COMMON COUNCIL AGENDA NOVEMBER 26, 2019
NORWALK, CONNECTICUT T3 PM EST COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TC APPROVE EXPENDITURES AND CONTRACTS
QR TO ACCEPT BIDS AND OTHER PROPCOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY COF FUNDS

1 ROLL CALL

Il. ACCEPTANCE CF MINUTES

Regular Meeting: Movember 12, 2018

I FUBLIC PARTICIPATION

IV. MAYOR

A, RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:
APPOINTMENTS: Elizabeth L. Golden, Historical Commission
John E. Igneri, Redevelopment Agency
REAPPOINTMENTS:
MAYOR'S REMARKS:

V. COUNCIL PRESIDENT
A. GENERAL COUNCIL BUSINESS:
B. CONSENT CALENDAR:

Vi REPCRTS: DEPARTMENTS, BCARDS AND COMMISSIONS

A, CORPCRATION COUNSEL

1. Authorization to Seftle Claim: Movack Lazare and the City of Norwalk, Fire Depariment  EXECUTIVE SESSION

vil,  COMMON COUNCIL COMMITTEES

Frapared by: irene 7. Dixon, Assistant Sty Clerk  Updated: 112202018 104357 AM
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COMMON COUNCIL AGENDA NOVEMBER 26, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCTL CHAMBERS

1a.

15,

4a,

4h.

RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

Authorize the Mayor, Hary W, Riiing, to enter into an agreement with J5 Endurance for the use of Veterans Park
far the SoNo Y Marathon/ak to be held Sunday, October 4, 2020 from &:30 AM — 3.00 P, Set up to begin at
10:00 AM Saturday, October 3, 2020 with tear down no [ater than 3:00 PM on Sunday, October 3, 2020,
Estimated attendance 1,400

Approve the use of the Show Mokile fy JS Endurance for the SoNo 2 Marathon/5K to be held Sunday, October
4, 2020 from 8:30 AM — 2:00 PM.

Authorize the Mayor, Harry W, Rilling, to enter into an agreement with Greenwish Kennel ClubfLongshore
Southport Kennel Club for the use of Taylor Farm for their B8th Greenwich Kennel Club AKC Dog Show,
Obediegnce & Rally Trials and Longshore/Southport Kenned Club AKC Dog Show to be held Saturday, June 8,
2020 and Sunday, June 7, 2020 from 8:30 Al — 6:30 PM. Set up to take place at 6:00 AW on Wednesday, June
3, 2020 with fear down no later than 12:00 Noon on Moenday, June &, 2020, Estimated attendance 1,G00.

Authorize the Mayar, Harry W, Rilling, to enter into an agreement with Norwalk Board of Education and the
Maritirme Aquarium for the use of Veterans Park for their Annual Norwalk River Fun Run to be held Saturday,
December 7, 2019 from 8:00 AM - 10:00 AM with a rain Date of Sunday, December 8, 2019, Estimated
attendance 300400,

Authorize the Mayer, Harry W, Rifing, to enter into an agreement with M.E. &'Brizn & Sons, Inc. for the San
VYingenzo Park Playground Equipment and Installation for a sum nok to excead $44,596.75 as a Sole Source
provider for this project. Account #'s 0917-8030-5777-C0%64 $3,586.25, 0918-6030-5777-C0364 $21,760.85,
{819-B030-5777-C0364 $19,249.85,

Authorize the Director, Recreation and Parks, {o issue change order to M.E. O'Brien & Sons, Inz. for the San
Vingenze Park Playground Equipment and Installation for a sum not to exceed $5,000.0¢. Account #0919-6030-
B77T-CO364,

Authorize the Mayor, Harry W, Rilling, to enter inta licensing agreements with the following artists Lizzie Rockwell,
Carlos Davila, Jahmane West and David Mentaya, together with Redevelopment Agency and Housing Authority
for the Art installation in Ryan Park

FINANCE COMMITTEE

Accept and Approve the Report of the Claims Committes Dated: November 14, 2019.
Far informational purposes only: Narrative on Tax Collections daked November 14, 20149,

For informational purposes only: Menthly Tax Collector's Report Dated: September 2049,

Preparsd by Irena T, Cixon, Assistant City Clerk  Updated: 11222048 10:43:57 AM
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COMMON COUNCIL AGENDA NOVEMBER 26, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCTL. CHAMBERS

4.

10.

11.

12.

13.

Authorize the Mayor, Harry W, Rilling, to execute a contract to Paul Friia for General Tax Assessor Services in an
amount not to exceed $75,000.00 at an houtly rate and other terms set forth in the Memcrandum of Henry
Nachowitz dated October 2, 2019, Funds are available in account 011320-5253.

Authorize the Purchasing Agent to issug a purchase order o Ali Karimi for General Tax Assessor Setvices in an
amount nat fo exceed $40,000.00 at an hourly rate and other terms set forth in the Memorandum of Henry
Dachowitz dated October 2, 2019, Funds are available in account 011320-5253,

Authorize the Mayor, Harry W, Rilling to enter into a contract with American Yaluation Group, Inc. for Special Tax
Assessor Serviges on the Mall in @ sumn not to exceed $60,000, Funds are available in account 011320-5253
Accounting, Auditing Services. This account has budgeted balance of $158,000, no special appropriation is
required.

Authorize the Mayor, Harry W, Rilling to enter into a contract with Safeground Crganic Analytics for specialty Tax
Assessor Services in a sum not io exceed 575,000.00 at the terms set forth in the Memarandum of Henry
Dachowitz dated Movember 4, 2019, Funds are available in account #01-1320-5253, Accounting, Anditing
Services, Mo additional appropriation is reguired.

RESOLVED, that a sum not to exceed 51,000,000, be and the same is heraby transferred from Fund Balance to
Operating account 01-7028-5A0820 to provide matching funds for the YMCA build-out of the City owned prapearty
located at 98 South iain Strest, subject to contract approval,

RESOLVED, that a sum not fo exceed 51,000,000, be and the same is hershy transfarred from Fund Balance to
Education account 01-b050-5050 for additional acadermic resources related to the recent inflow of English
Language Learners.

RESOLVED, that a sum not to excesd $400,000, be and the same is hereby transfermed from Fund Balance to
Community Services account number 01-2010-5288 for additional mental health and sociat services for City
students.

Authorize the Mayor, Harry W, Rilling, to exacute an agreement with Blum Shapiro to provide a ene-time
technology assessment at a cost of 535,000,

Authorize the Mayor, Harmy W, Rifing to execute any and all documents necessary to execute the Tax Abatement
(tax fixing) agreements between the City of Norwalk, the Monvalk Housing Authority, and “Trinity WA/3 Ning
Limited Partnership" for Building D and “Trinity W43 Four Limited Fartnership® for Building E per enclosed
Memorandum of Darin L. Callahan, Assistant Cerporafion Counsel, dated November 21, 2018,

Re-authorize the Mayer, Harry W, Rilling, to execute an agreement with FIS for the Integrated Payables Services
to process electronic payments via ACH and virtual cards as supplemented by the enclosed Memorandum of
Darin L. Callahan, Assistant Corporation Counsel dated Movember 21, 2018,

Frepazed by: [rene T. Dixon, Assistant City Clerk Updatez: 112202018 10:43:57 Al
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COMMON COUNCIL AGENDA NOVEMBER 26, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIE CHAMBERS
14, Autharize the Mayer, Harry W, Rilling, 1o execute a contract with MidFairfield Child Guidance Center, Inc. forin
home mental health and family support services for public schocl children in an amount not & exceed

5400,000.05 on a single source procurement basis,

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

X, SUSPENSION OF RULES

Xl. ADJOURNMENT

Prepared by Irene T. Dixon, Assiztant City Clerk  Updated: 1172202045 10:43:57 AN
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COMMON COUNCIL

NORWALK, CONNECTICUT

AGENDA
7:30 PM EST

NOVEMBER 26, 2019
COUNCIL CHAMBERS

APPOINTMENTS

HISTORICAL COMMISSION M/C Nwlk, Code 574
ELIZABETH L. GOLDEN (D) Terrn Expires 12/31/2020
22 Surrise Hill Road

Morwalk, CT 085851

REDEVELOPMENT AGENCY M/C CGS 8-126
JOHN E. [GNERI {D} Term Expires 11/01/2024
9 Ridgewond Road

Morwatk, CT OBBLI

Freparad hy: [rene T. Dion, Assistant Gity Clerk  Updated: 11222018 10:43:57 AR
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COMMON COUNCH. NOVLEMBLR 12, 2019
NORWALK, CONNECTICTIT COMMON COUNCIL CHAMBLERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING 'TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SURJECT T(}
D TIIE AVATLARILITY OF FUNDS

Mavor Rilling called the meeting to order ut 7:3% pn. and led the Assembly in reciting the
Pledec of Allegiance.

M. King read the notice stating that the meeting was being audio recorded and videoluped wath
subtitles o7 public broadeast. She asked cveryvone to speak elearly, one at a time, into the
micraphone and said ihal assisted lislening devices were availahic.

I ROLL CALL
Ms, King called the Roll. The follewing Common Council members were present:
Counetl al Large: Mr. Michact Corscllo

Mr. Wicholas Sacchinedli
M, Barbary Smixth

Bigiricl A: Ms. Eloisa Mclendez Mr. Chris Yerinides
District B: Mr, Frnest Dumas Ms. Darlene Young
Pistrict Mr, John Kydes Mz, Beth Siegelbaunm
District I>: M, George Tamanides Mr. Douglas Hempstead
Dyistrict B Mr. Joha lpnesi Ir. Thomas Livingsion

At Robl Call there were thirieen (13} Common Council members present and two {2) absent {Mr.
Burmnett and bMe. Hosten)

Also present were Mayor Harry Rilhing, Corporation Counsel, Mario Coppola and City Clerl,
LDonna King,

[I. ACCEPTANCE OF MINUTLES
The following corrections were made 10 the minoies:

Page 1: Correet the spelhing of Ms. Sicgelbaum name.

(v of Norwalk
Common Council
Movember 12, 2019
Pape |



Page 100: Thard puragraph, second sentence should read.. Mr. Livingston thanked. .

i ME. IGNER] MOVED 10 ACCEPT TIIL MINUTIS AS CORRECTED
il MOTTON PASSED WITH ONE (1) ABSTENTION (MS, SIEGELRALM)

ITL PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a summarization of statementy
unless otherwise noted.

Mvis. Shannon O’ Toole Giandurco comgratudated those returning to the Common Council and
wished the hest to those leaving. She thanked Mr. Hempstead for evervthing he taught evervone
vver abl of his torms.

Mr. John Flynn said the procedure for public comment should be changed so members ol the
public could discuss iems thal are nol on the agenda,

V. MAYOR
A RESTGNATIONS AND APPOINTMENTS RESIGNATIONS:
APPOINTMENTS:
BEAPPOINTMENTS:
MAYOR™S REMARIS:

Mayor Rilling sadd that he and the Town Clerk will be sworn in at 11:30 am on November 19,
2019 in the Community Room at City ITall, At 7:30 pm on the same day, the Common Counerl
members will take the oath of office in the Cowuneil Chambers, The Mayor recognized and
thanked the six retining members ol the Common Couneil. He said they operated as 2 team who
wanled Lo make Norwalle grow,

Mavor Rilling congratulated the Norwalle High School Marching Band for their National
Championship 'Hitle. He thanked the students, parents and the support femm and noted that itis 2l
a [abar of love,

V. COUNCIL PRESIDENT
AL GENERAT, COUNCTE, BETSINESS:
3. CONSENT CALENDAR:

w MR, CORSELLO MOVED THE FOLLOWING CONSENT CALENDAR:

City of Norwalk
Commnon Councii
November 12,2019
Page 2




VLA, YVILB1, VILB.2, VILB.3, VILB.4, VILY.1
VI REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS
A CORPORATION COUNSEL

V1L COMMON COUNCIL COMMITTEES
AL LAND USE AND BULLDING MANAGEMENT COMMITTEE
1. TECHNICAL CORRECTION:

CORRECT COMMON COUNCIL ACTION OF SEPTEMBER 10, 2019 ITEM
VII. E4. & 5. TO REFLECT THE CORRECT ACCOUNT NUMBER OF
HI1RA9500) 5777 Celi):

“4, AUTHORTZE THE MAYOR, HARRY W. RILLING, 10 EXECETE AN
AGREEMENT WITH NEWFIELD CONSTRUCTION, INC, AS T
CONSTRUCTION MANAGER (CM) FOR TIEE NORWALK HIGH SCHOOI.
WOOD DOORS & PANELING REPTACEMENT PROJECT STATE PROJECT
NO. 1030250 A/CV, TERMS OF THE AGREEMENT SHALL INCLUDE 'TT1E
FOLLOWING: PRECONSTRUCTION PHASE SERVICES (INCLUDING
REIMBURSABLE ALLOWANCT) $15,000

CM FEES (% OF TOTAL TRADI BIDS) 2.50%

CM CONTINGENCY (% OF TOTAL TRADE BIDS) 2.00%: FOLELOWING
BIDDING FROCESS, FINAL CONTRACT PRICE {GMP} WILL BE
SUBMITTED TG THE COMMON COUNCIL FOR APPROVAL. ACCT,
#IGES/195010 5777 CO610

5. AUTHORIZE THE MAYOR, HARRY W, RILEING, TO EXECUTE AN
AGREEMENT WITII NEWYTIEED CONSTRLCTEON, INC. AS THE
CONSTRUCTION MANAGER (CM) FOR THE NORWALK HIGH SCHOOL
WOOD DOORS & PANELING REPLACEMENT PROJECT STATYE PROJECT
NOL 1030252, TERMS QF THE AGREEMENT SIIAY Y INCLUDE TIIE
FOLLOWING:

PRECONSTRUCTION PIIASE SERVICLS (INCELUDING RETMBLRSARLE
ALLOWANCE) 525,064

CM FEES (% OF TOTAL TRABDE BIDS) 2.50%,
CM CONTINGENCY (% OF TOTAL TRADE BIDxs) 2.04%

Clity ol Norwalk
Common Council
November 12, 2019
Pagze 3



FOLLOWING BIDDING PROCESS, FINAL CONTRACT PRICE (GMP) WTLLT,
B SUBMITTED TO THE COMMON COUNCIL FOR APPROVAL. ACCT.
ATRAG010 5777 COalO”

RB. HEALTH, WEHLFARI AND PUBLIC SATETY COMMITTEE

1L AUTHORTZE THE MAYOIRZ, IHARRY W. RILLING, TO EXECUTE A RIGHT
OF ACCESS AND ENTRY AGREEMENT WITH CTANBRO CORPORATION
TO MOBILIZE AND STAGE A CRANE OVER A PORTION OF THE POLICE
STATION PARKING LOT.

2, AUTHORIZE THE MAYOR, ITARRY W, RILLING 'FO EXECUTE ANY AND
ALL POCTUMENTS NECESSARY TO APPLY FOR AND ACCEDI'T GRANT
FUNDS FROM THE STATE OF CONNECTICIIT DEPARTMENT OF
TRANSFORTATION ENDER THE 201%-26240 MUNICIPAL DUT
ENFORCEMENT GRANT IN TIIE AMOUNT OF $60,223.56.

3 AUTHORIZE TIIE PURCIHASING AGENE, SHARON CONNERS, TO
EXECUTE A PTTRCHASE ORDER ON BEIIALF OF TIIE FIRE DEPARTMENT
TO MOTOROLA SOLUTIONS FOR THE PUURCHASE OF PORTABLE RADIOS
ASTPER SOLE SOURCE YROCUREMENT REQUEST, FOR AN AMOUNT NOT
TO EXCERD S411,000, ACCOUNT # 09203110 0639,

4. AUTHORIZE TIE MAYOR, ITARRY W, RILLING, TO EXECUTE AN
AGREEMENT WITH RESOURCE MANAGEMENT ASSOCIATES, FOR THE
PROMOTIONAL EXAMS — FIRE DEPARTMENT {LIEUTENANT, CADPTAIN
AND DEFUTY CIHIEEEF)Y AT COST NOT TO EXCEED $28,730000 FROM
ACCOTINT 3140 5258,

€. FINANCE COMMITTILTE

1, RESOLUTION WITIL RESI'ECT TO TIIE AUTHOREZATION, ISSLANCE
AND SALE OF UP TO 522,000,000 CITY OF NORWALK GENERAL
OBLIGATION REFUNDING BONDS RESOLVED:

SECTION 1, A MAXIMUM AMOUNT OF 322,000,000 GENERATL OBLIGATION
REFUNDING BONDS (1111 “REFUNDING BONDS™) OF THE CITY OF
NORWALK, CONNECTICUT (TIIE “CITY") MAY BE ISSUED AND SOLD,
SUBJECT TO FINAL APPROVAL BY THE COMMITTEE (AS DEFINED AND
DESCRIBED BELOW), IN ONE OR MORE SERTES, IN SUCH PRINCIPAL
AMOUNTS, ASTHE MAYOR AND 'THE CHIEF FINANCE OFFICER SHALL
DETERMINLE TO BE IN TIIE BEST INTEREST OF THE CITY FOR THE
PLRPOSE OF ACHIEVING NET PRESENT VALUE SAVINGS AND/ORTO

City of Morwalk
Coranen Couneil
MNovember 12, 2019

Page 4



MODERATE DERT SERVICE PAYMENTS. THE REFUNDING BONDS ARE
IIERERY AUTHORIZED TO REFUND ALL OR ANY PORTION OF ANY (ONE
OR MORE SERIES OF THE CLFY’S OUTSTANDING GENERAL
OBLIGATION BONDS (TIIE “REFUNDED BONDS™). SUBIECT 'FO FINAL
APPROVAL BY THE COMMITTEE, EACH SERIES OF REFUNDING BONDS
SHALL MATURE IN SUCH AMOUNTS ANIDNON SUCH DATE OR DATES AS
SHALL BE DETERMINED BY T1IE MAYOR AND THE CHIEF FINANCE
OFFICER, PROVIDED THAT NO REFUNDING BONDS SHALL MATURE
LATER TIHAN THE FINAT. MATURITY DATE PERMITTED BY LAW. THE
REFUNTHNG BONDS SHALL BE EXECUTED IN TIIE NAMIL AN (N
REHALF OF THE CITY BY T'IE MANUAL OR FACSTMILE SIGNATURES OQF
THE MAYOR, TTIE COMPTROLLER, AND THE CHIEF FINANCE OFFICER,
BEAR TIIE CITY SEAL OR A FACSIMILE THEREQF, AND B AI'ROVED
ASTO THEIR LEGALITY BY PULLMAN & COMLEY, LLC, BOND
COUNSEL. THE REFUNDING BONDS SITALL BE GENERAL OBLIGATIONS
OF THE CITY AND EACIH OF THE REFUNDING BONDS SHALL RECITE
THAT EVERY REQUIREMENT OF LAW RELATING TO I'TS 1SSUE HAS
BEEN DULY COMPLIED WITH, THAT SUCH BOND IS WITIIIN EVERY
DEBT AND OTHER LIMIT PRESCRIBED BY LAW, AND THAT THE FULL
FAITH AND CREDIT OF THE CITY ARE PLEDGED TO THE PAYMENT OF
THE PRINCIPLE THEREQF AND INTEREST THEREQN. THE NET
PROCEEREDS OF THE SALE OF THE REFUNDING BONDS, AFTER PAYMENT
OF THE UNDERWRITER™S DISCOUNT AND OTHIER COSTS OF ISSLANCE,
SHALL BE DEPOSETLED IN AN IRREVOCABLE ESCROW ACCOUNT IN AN
AMOUNT SUFFICIENT TO PAY THE PRINCIPAL OF, INTEREST AND
REDEMPTION PREMIUM, IF ANY, DUE ON THE REFCNDEDR BONDS TO
MATURITY OR EARLIER REDEMPITON I'URSUANT TO THE PLAN OF
REFUNDING. THE MAYOR AND TIE CIIEF FINANCE OFFICER ARE
AUTHORIZED TO APPOINT AN LSCROW AGENT AND OTHER
PROFESSIONALS, INCLUDING THTE CERTIFYING, PAYING, REGISTRAR
AND TRANSFER AGENT FOR THE REFUNDING BONDS, AND TO EXECUTE
AND DELFVIER ANY AND ALL ESCROW, INVESTMENT AND RELATED
AGREEMENTS NECESSARY TO PROVIDE FOR ANY DEBT SERVICE ()R
RERPEMPITON PAYMENTS ON THE REFUNDED BONDS AND TO PROVIDE
FOR TIIE TRANSACTION CONTEMPLATED HERERBY, THE COMMON
COUNCIL HEREBY DELEGATES 10 T1IE MAYOR AND THE CHIEF
FINANCE OFFICER, SUBJECT TO TIIE FINAL APPROY AL OF THE
PRESIDENT OF THE COMMON COUNCIE, THE MAJRITY LEADER OQF
THE COMMON COUNCIL, THE MINORITY LEADER OF THE COMMON
COUNCIL, AN} THE CHAIRMAN OF THE FINANCE COMMITTEE OF THE
COMMON COUNCIL, OR ANY TWO OF THEM (TTIE “COMMITTEE"), THE

ity of Korwalk
Common Councif
Noyvember 12, 2019
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ALTIIORITY TO DETERMINLE THE NUMBER OF SERIES TO BE ISSUED,
THE PRINCTPAL AMOTUNT OF THE REFUNDING BONDS OF EACH SERIES
TORBE ISSUED, THE ANNUAL INSTALLMENTS OF PRINCIPAL,
REDEMPTION PROVISIONS, IF ANY, AND OTHER TERMS, DETAILS AND
PARTICULARS OF SUCII REFUNDING BONDS INCEUDMNG THE RATE OOR
RATES OF INTEREST PAYVARLY. THERIION AND TIIE TERMS OF ANY
PURCHASE AGREEMENT EXECUTED IN CONNECTION WITII TIIE SALE
OF TIE REFUNDING BONDS IN A NEGOTIATED UNDERWRITING.

SECTION 2. TIIE RE¥UNDING BONDS SHALL BE ISSUED AND SOLD
EITIHIR IN A NEGOTIATED LNDERWRITING OR A COMPETITIVE
OFFERING, AT SUCH TIME OR TIMES AS THE MAYOR AND THE CHIEF
FINANCE OFFICER SHALL DETERMINE TO BE TIHE MOST OI'FORTUNE
FOR THE CITY. IF SOLD IN A COMPETITIVE OFFERING, THE REFUNPING
BONDS SITALL BE SOLD AT NOT LESS THAN PAR AND ACCRUED
INTEREST ON THE BASIS OF THE LOWEST NET OR FRUE INTEREST
COST TO THE CITY. [F THE REFUNDING BONDS AR, SOLD BY
NEGOTIATION, THE PURCHASE AGREEMENT SHALL BE STGNED BY THE
MAYOR AND THE FINANCE HRECTOR, SUBJECT 'TO THE FENAL
APPROVAL OF THE COMMITTEE. THE MAYOR AND TIE CLIEFEF
FINANCE OFFICER, ARE AUTHORIZED TO PRETARE AND ISTRIBUTE
PRELIMINARY AND FINAL OFFICIAL STATEMENTS OF THE CITY FOR
USE IN CONNECTION WITH THE OFFERING AND SALFE OF ANY
REFUNIMNG BONDS, AND TIIEY ARV HEREBY AUFHORIZED TO
EXECUTE AND DELIVER ON BRITALT OF TIIE CTIY, A CONTINUING
DISCLOSURE AGREEMENT, A TAX REGULATORY AGREEMENT,
AGREEMENTS MODERATING INTEREST RATE FLUCTUATION
PURSUANT FO SECTION 7-3701 SUBJECT TO FINAL APPROVAL BY THE
COMMITTEE, AND 5UCH OTHER AGREEMENTS, INSTRUMENTS,
BOUCLUMENTS AND CERTIFICATES NECESSARY OR DESIRABLE FOR TUE
ISSUANCE OF THE REFUNDING BONDS AND THE DEBT SERVICT OR
REDEMPTION PAYMENTS ON THE REFUNDED BONDS.

SECTION 3, THIS RESOLUTION SIHALL BE EFFECTIVE UNTIL JULY 31,
2024,

wE MOTION PASSED IINANIMOTSLY

Mr. Livinpston noted that this is the Tast meeting ol the Common Council for this term. Ile
congratulated evervone who ran and was re-cleeted and wished a lfarewell 1o those who were
leaying, He highlighted the accomplishments of this Common Couneif and said they all worked
well together.

City of Norwalk
Commam Coungil
MNovemhber 12, 2019
Page &



M. Livingston thanked those who were leaving and sald they made his life casicr. He presented
a playue of application on behall'of the Commeon Couneil,

Common Counel members euch ook Bme o thank individual Councillmembers who were
leaving the Common Council. Common Councilimembers who were leaving also thanked
individual Councilmembers. br. [Hempstead reficcted on his many vears on the Common
Council, He noted that be had the [oriunate experience of serving with five different Mayors. 1le
said they all agreed that it was about Norwall. My, Hompstead was given a standing ovation,

Mayor Rilling thanked everyone and smd 11 was hillersweel hecause (hey were losing wreal
Councilmembers. Ile said evervone worked tirclessty,

X MOTIONS FOSTPONED 10 A SPECIFIC DATE

There were horc.
- XK. SUSTENSION OF RULES

There were none
XELOADVOURNMENT

o ME. HEMPSTEAD, MR, IGNERE AND MS. MELENDEZ MOVED TO
ADJOLHRN
ok MOTTON TASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourncd at 8:36 pan.

ATTEST:

Donna King, City Clerk

City of MNorwalk
Common Council
Noyember 12, 2019
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Elizabeth L. Golden ==
Norwalk, CT | 203-570-7423 [ :fr'_zgo{n{eqﬂi @gmm{,com
Profile A2 Seasise Hal ‘Qmul., 0655 |

Seasoned Project WManager with strong administrative, operations and communications 5?{1[15; outstanding organizational
skills in the areas of meeting and project management, and coordination of high-profile fundraising and other events.
Technical: Proficient in Microsoft Office Suite {Word, Outloolk & Excel) and experienced in various data entry programs,

such as Raisers Edge, Donor Perfect and Bloomerang.

Areas of Expertise
Project Management Event Pianning Office Managemenf
Fundraising Vendor/Customer Relations Business Process Improvement
Community Owtreach Donar Cultivation Volunteer Programs
Experience
HEART OF GOLD FINE JEWELRY, LLC Stamford, CT 11/2015- prcsent.

Part-time Associote
¢ Assisted with marketing and social media plans
= Managed customer and social media databases
s Provided input for buying and merchandising

CONMECTICUT INSTITUTE FOR REFUGEES AND IMMIGRANTS, Bridgeport, CT 6/2017 — 10/2017
Non-profit Consultant

* Processed all donations

= Collaborated on and administered donor acknowledgement letters

#  Assisted with Rebranding and Annual Gala Events

GLOBAL LYME ALLIANCE, Greenwich, CT 3/2016—-5/2016
Office Manoger/Executive Assistant (Temporary)

e Coordinated high level meetings with CEO and Board of Directors

= Managed operational and administrative needs for CEO and Board of Directors

SAVE THE CHILDREN FEDERATION, Fairfield, CT 2014-2016
Consultant -Donor Relations Coordinator (Seasonol)

= Updated and improved timely donor interaction, which improved donor relations and increased fundraising

¢ |ntroduced acknowledgemants of Special and Major gifts at year end

INTERMATIONAL INSTITUTE OF CONNECTICUT, Bridgeport, CT 9/2015 - 11/2015
Event Coordinataor

= Created and managed timeline for donor cultivation event

¢ Copllaborated on donor outreach to maximize attendance

¢ Oversaw on-site management of event to ensure smooth and successful outcome

SEABURY ACADEMY OF MUSIC AND THE ARTS, Norwalk, CT 10/2014- 12/2014
Community Reletions/Outreach Coordinator

= Established mutually beneficial relationships with Chamber of Commerce, Community and social groups

# Broadened geographic outreach by identifying new target audiences

« Developed and distributed press releases and increased awareness and support of all Seabury programs

ORBIS INTERNATIONAL, New York, NY 6/2011-12/2013
Strategy Consultant
= |pitiated and implemented vital organizational support to strengthen the ORBIS Strategic Planning Project



Events Manager
s Managed housing logistics for 35 staff members and other aspects of six-day EAA AirVenture six-day event (over
450,000 attendees) in Oshkosh, Wisconsin
» Planned and oversaw implementation of additional major events (up to 1,250 attendees) in Los Angeles, Fort
Worth, New York, Greenwich, CT, and Canada

SAVE THE CHILDREN FEDERATION, Westport, CT 2001 -2011
Manager, Operations, Foundations and Trusits and Corporate Partnerships
s Conducted prospect research and strengthened the donor-management system
s Created and managed internal tracking systems, improving processes and outcomes
Manager, Development Communications
s Managed daily gift acknowledgment process and assisted in the creation and approval of annual report lists
s Provided both individual and team project support as well as execution and management of ather program
goals
Education

The American University Washington, DC
Bachelor of Arts, Literature



AN
John E Igneri @

9 Ridgewood Road
Norwalk Ct 06853

Norwalk Resident since 1974,

Norwalk Common Councit 2011-2019
Council President 2016-2017
Majority Leader 2017-2018
Committees:
DPW Committee Chair.
Planning
Finance

Water Pollution Control Authority

6th Taxing District Commissioner 2009-Present

Former President of Dreyfus Investment Advisors
Retired 2006

MBA- Finance, Hofstra University 1968
BA- Economics, St John’s University 1966
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CITY OF MNORWALK RECEEATION & PARES 1I2EPARTIMENT V lJ o |
[

FACILITIES REMTAL APPLICATION FORM £019

FLEASE PRINT PERSONAL/FAMILY
e 7 COMPANY/HUSINESS =

AL oraanizaion nave LS Erdinee, NON PROTIT [501C3] Yes___ Noy

MAME OF BERERICIARY: is thiz an Annual Beent: Yes __é Ma #al Woars {J

NAME OF CORPORATE OFFICER AUTHORIZED _
TO EXECUTE THE LICENSE AGREEMENT. ¢ 3 PUAIWITY] LA 1k pafl.  ame Dired Hov

YOUR NAME; :5'!'”}(1,!’1!? d (A _‘p} .ﬁf v ne 2l 'C._D_cf{_"cf oo

mkss L 204 Ve 0 Mg H=51 E MAIL ADDRESS: ( SIA00060 a, AT rice. i cm
arve ol X st (T speons O &S/ .

HOME PHOME: _ BUSINESS PHONE (L H crl: 2059 Y5 sz q 2-

FACILITY & EWEMT BNFORMATICN

FACILITY REGUESTED: Y ch J’:: 44 ‘ # OF PARTICIPANTS. [ HOU _ifj 3216 .I""mx_':‘-"tfrr M_)
EVENT: QﬁNﬁ H{LH f}’?ﬂ}df{_}lﬂ’)ﬁi’—"? S DATE REQUESTED: JD)H'Li' J'IJ’CI'

T2 i S T
et (e SOAMY STARTING e, B i IME:_ 1232 eNDTIME: A gain DATE M/A
IRAIN DATE FOR BEACH REMTALS ONLY)

1PLEASE MOTE: MO GlASS OR BOTTLES ALLOWED ATTITY PARK PROPERTY, INCLUDING CRANBLIRY BARK).

ARE YU REQUESTING THE USE OF ALCOHOLIC BEVERAGES AND/OR BEER KEGS? @ NO_

= 25 :
SERVING FDDD.'(‘;EE:] NO AREYOU USING A FOOD TRUCK? (YE5 IND._ NAME: Colon L Ol

ey
ARE YOU REGUESTING AT 7 Vs NO___ *ANYTENT (STRUCTURE] 10 x 10 FEET OR LARGER INCLUDING, LT NGT {IMITED TO;
ELCCTRICAL LIGH NG EQUIPMENT, OVENS, GRILLS, ETC, REGUIRES A SEPARATE PERMI FROM [HE CODE ENFORCEMENT DEPARTIAEN |
ADLITIONAL EQUIPMENI, i.e, INFLATABLES MUST RECEIVE AFFROVAL FROM DIRECTOR OF RECREATICN & PARKS. |- ARFROVED
SEPARATE INSURANCE MUST BE PURCHASED AND PRESCNTED, BOUNCE HOUSES AND DRONES ARE NOT ALLGWED ON ANY CITY
PROPERLY. INCLUDING SCHOOL GROLNDIS AND PARKS. VIOLATION OF THIS RULE MAY JEAPORDIZE FUTURE EVENTS IN THE CITY

AREYOU REQUEETIMG 1( USE DISPLAY ADVERTISING AT YOUR EVEMNTT (’EES} (1

ARE YOU REQUESTING TO SOLICIT COMNTRIBUTICNNS AT YOUR FVENMT I—:‘i MO

ARE YO RECILICSTIMNG TO SELL FOOD, AFVYERAGES, GG DR AARERT YRS Mo

WALL ¥2IL DE USING TEMPORARY ELEC I RICAL RESOLIRCES? @ MO

GCACH BERAMI LS DMLY

WALL THE GROALF BRE GOING [WNTO THE WATER IN ANY WAY, WADING, WALKING OR SMIMMING at the Beschrd YES WO 2 s
WL THE GROUP HAME ANY ACHTTVITIES MEAR QR AROUND THEWATER [incloding Spiazh Pad) atthe Beach YB3 MNO -~

1715 THE GROUP 3LIFERGISRS RESFOMSIDILTY TO COMNTACT THE LIFCGUARD SUPERNSCHR QN DUTY 30 THAT ALL RLILES AN
REGLLATIONS ARE CLEAR AR ADHERED TO

15 A WATER SAFETY IM&TRLCTOR SR A CERTIFIED LIFEQIFARD ACCGMPANYING YOUR GROUF? YES N

If ves, mame of person|s| - Erckrogenadps Sfoaled bave acecasilale: 7 list wiiFran the children’s names thai are altending
the oulings for accountahility fn tase ol cmergency

ANY QUEFTI

A

jS’WERED YES, FLEASE EXPLAIN ON SEPARATE SHEET & ATTACH 113 APFLICA TN

Uiy owe: /O 61G

OFFICE USE ONLT i ;

AMPLICARNTS SICNATLIRE:

RCOCREATICIM & PARK COMMITTEE APFROVAL: DATE TO COMMITTEE: - AES _ MY EA ==
COMPCR COUNCH APPROVAL [2ATE TO COMMITTEE: YES 18] I

1]
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MORWALK

Barratation bPar ks

CONTACT INTORMATION

APPLICANT'S NAME

Yy &
Shoumnnem LD ;)P,

SECIMACHLING DRGANTZATION

J5  Eduianl

APTMRESS .

o4 Moun Auﬂﬂuﬂ, e I Nareale & Foesy |

(B S Ngnnen€ 1S Endvywindl. (N

| RENTERS CELLTPHONE 253 -6y 3 - A9 A RENTERS W{IRK PHONE
DATE OF AIPLICATION TN - ]
SHOWMOBILE REQUEST
RENTAL DALE REQUESTED | *-f[ Q0 TIME WU AM } ]
-1

EXPLANTION OF EVENT {sound system not included)

<SoNo W alk ﬁqhﬁgﬁhm} 9 L’——

10CA TIONADDRESS FOR SHOWMOBILE RENTAL SLT-UP {Plewse provide map with exact lncacion for appraval prior to the cvent)

[ NUMBER OF PERFORMERS USING SHOWMOBILE ] 5/ |

F}.-”T[C_Iljﬁ:T_'ED EVENT ATTENDANCE | ; JoU |

MUST BEON SITE
ANDEEET UP1RY:

TAKE YW HN MAY REGT

AT }I ‘fba pm

-1-——
-—___




sHOWMOBILE FEES
The Dircetor shall establish all renial lees based on all Department costs of prividing the Showmabile to the venting arganization, The miniwmm fee for
the use of the Showmolsile is $500.00 lur Morwalls based now-profic organizatinns and $700,00 for all ather organizatioms, The Norwalle Exchanpe

Club s exempt from the rental fee

¢ A deposic of $100.0C must accompany all spplications. The deposzit will only be relunded il the applicarion is denied. In all cuses where
applications are approved the deposit will be used vovesrd the Enal reatal fee. Allrental fees und operating costs exveeding the deposit s e
paid in full 45 dags prioe 1o the vrganizations rental date

#  The Direetor may require 2 bond of wp 1o $1,000.00 on any renzal, sz well as specifind insurance coverage
» Al organizations must natne the Ciry of Noreealk as addicionally insuned on g standarcd $1.000,000.00 Hahility pulicy
»  All organizations nust pay the operating costs for transportatian, set up and remaval of the Showmahile (N0 FXCTRTIONS)

SHOWMOBILE USE AND ETNTAL AGREEMENT

Allveemesea for wae nf the Showmobile muse be made om Application Term
Applications must be submitced at least 60 duys prior to event date
Events chat have pceurnad in the past years are considered “Annnal™ events, Annnal events have Srstvighe af refusal on
the corresponding date cach vear
4. Applicancs ave recquired to submit a “Cectificate of nsurance with the CITY OF NORWALK RECREA TIONG PARKS

named s an additional insured. The applicant must submit the certification 30 business days peier 1o (he Jare of the reservation
5 Applicants sssume all responaihilivg for and herely agree to indemmity and hold harmless the MIRE apainst any loszes, damuges, liabiliries, action
suits, proceedings, conts or sxpenses thar the NR&P may ineue or sustain or for which it may become Hable (ineluding, hur nor limiced o,
personal and bodily injury co, or death of, persons ur Jamage to property) resulting or urising fmom the permitted evenr. The obligation i
indemmify and hold harmless the MR&P will survive the termination or expirating of rhis applicarion

R N

& Applicant is responsible for any and all damage to the Shiwmahile that happens during the event
7. The Showmobile will not travel hevond the City of Noreall:
8 All ccellagions winss be submitted fn writing to the NP&LL A ey sre non-refundable and non-transferable unless

MREP determines otherwise. T cancelling less than 14 days [rom vour event date, you will be charged your §100 deposit fec

SNMMWMOEBILE sTECTFECATIONS

STAGE DIWVENSIOIMNG

With rooffcanopy, hydeauliv staze and end panels fally opsen;

Lemgih i

Diepth 18

Height off Fround Varics

Canopy Heiphs Varjes

APPLICANT SIGNATURE [ /v W Appll ~ DATE | 1 I‘Hw‘r
: — - |

APPROVED RY . DATE

COMMITTILE APTROVAL LATE

SHWMOBRTLE CONTACT INFORMATION
Erit E. Herring Ken Huphes
20N-A54-7280 203-313-3681

viherinainorwallec org klitighestmenl lat
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CITY OF NORWALK RECREATION & PARKS DEPARTHIENT B oy
EACILITIES RENTAL APPLICATION FORM 20182019
PLEASE PRINT th’u PEHEONALIFAMILY
e COMPANYIBUSINESS
ORGAMZATION NAME: %&tﬂkﬂk(&\KC%ﬁ\ U«J«k ~ Lﬁﬂq‘*"‘am ”gh’w-l’hr‘lf k >Suthdl M oM. PROET (BO1C3) Yes *7_Na
MWAME OF BEMEFICIARY: s this a0 Aritlal Fyant Yed / Mo et pedrs, | ) Ir'
NAME OF CORPORATE QFFICER AUTHORIZED 5
TO EXECUTE THE LICENST AGREEMENT: _ lb o B"W,tus% %ﬁmm TITLE: Shaw {iuw\ ﬁ‘ic.:'uui‘ th
: 2 Pzl 4
) [ 5 |1
YOUR NAME: D E-W'L“Wj Q il A onE > how thwi
-y — ) .
ADDRESS: _ P8 v e R : E-MAIL AUDRESS: i&sbm‘u'l & E&kw’“ AL com
== e
CITY: £ ask bl-\fﬁf" “ stare:_ N1 zpconr: o lo
HOME PHONE: 4 wn€  pUSINCSS PHONe: S 8T
CELL: 14 <8 237y
; Py FACILITY & EVENT INFORMATION
FACILITY REGUESTED: T&'ﬂ\uc‘ jj-awﬁ s -‘-F"J- 1;-: go {3“ N *
FARTICIFANT S I il u' 3
" A Chespoaitn oot fhde Ak CL?' Shove ahedienie haly . _
EVTNT: Lum £ hose. mBaw}hP'\\"Hcm{ lfh !c M«Lml&“m—— REGUESTED: &f} L+ b{? B
3 e o N AR 1;3'-.|'-‘{'|1\ e . , L-(Ir:'w-:r ] 5 Wi
seTup TIMe: G Dol g Time: 350 Y aREsknowN TIVE: EHRTIME Y RAIMEATE: P G NWE

- S B~ ef & Bradtdowr -
(AN LATE FOR BEACH 1TENTALS GRLYY
ABRT ¥OU REQUESTING THE LISF OF ALCOHOLIC BEVERAGES AMC/OIT BEER KFGEE? YES |

{ELEASE NOTE: N OTTLES ALLOWER AT CITY PARK PROEES LY, MCLUDING CRANMBINY PARI
SEIWING FOOD, @ ML ARE YOU USING A FOOD TRUCK? {D Mo NAmE Wil UPﬂm

ARE YOL REQUESTING & TENT? ‘fl:'S_\/ND ANY TENT{STRUCTURE) 10 % 10 FEET OR LARGER ICLULING, 8UT NOT
Eﬂf;gﬁ LIGHTING EQUIPMENT, OVENS, GRILLS, ETC, =0UIRES A BEPARATE PERIT FRCM THE GODE ENFURCEMENT
E[E-zﬁr:ggimmuwmsm. ie, INFLATABLES MUST RECTIVE APPROMAL FRON CIRECTOR OF HEGHZATION & PARKS, F

fééfﬁf ":ﬂrE EDIN'-"U' IANCE MUST [F PURCHASED AND PRESENTED. BOLINGE HOUSES AN DRCNES ARE HOT ALLOWEL DN ANY CITY
LOPCATLY. INCLUDING SCHOOL GROLINDS AMD BARKS, VIOUATION OF THIS 31 JTAETIRENZE FUTLIE BVEN T3 N THE C1 Y

ARE ¥OU RECQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENTY @ el
ART vOU REQUESTING TO S01ICIT COMIRIBUTIONS AT YOUR EVENT?.  YES :

ARE ¥Ol) REQUES TING TO SEL| FOOD, BEVERAGES, GLONS OR WARESY YEB: ri)
WLl ¥OoU BE USING TEMPORARY ELECT RICAL RESCURCESTY £ @

BEACH PERMITS ONLY:

WiLL THE GROUP BE GOING INTO TIHE WATER I ANY WAY, WADING, WALKING O SWIMM ING aU v Bannh?
YES - NG
WILLTHE GROUP HAVE ANY ACITIITIFS NEAR OR ARDUND THE WATTR (gl Spingh el st ta Boach PES_

(K18

IT |5 THE GROUL SURERYVISOR'S RESPUNSIEILITY TH CONTAGT THE LiF EGUARD SUPERWISDN QM DY S2 THAT ALL RULES
AND REGLLATIONS ART CLEAR AND ADHERED T
15 A WATER SAFETY INSTRUCTOR D13 A CERTIFIEDR LIFEGLARD ACCOMPAMNYING Y DUR GROLMY. YES__ MO

I



CITY OF MORWE AL RECREATION & PARKS DEFARTMEMNT
FACKITIES REMTAL APFLICATION FORM 2019

PERSOMAL/FAMILY JS’
- ,{ COMPAMY/BUSINESS =
JRGANIZATION NAME: | /V-:' ki Jf 9«? c_rp{ o/ £ -‘MD‘L EATNON-FROEIT |501C3) Yes___No

B d Nachme. Bolsriem _ . e
AME OF BEMEFICIARY: ﬂ-q,_,__ _____ is this an .Annual Everrt "r’a mu #of years é 5
NAME OF CORPORATE OFFICER ALUTHORIZED
TO EXECUTE THE LICENSE AGREEMENT: _ i TIMLE:.
——
YOUR NAME: dAze M ﬁ-’f ot er TITLE:
- . .'-",.-

ADDRESS: 2<% 4k e Ave @ mf-'f"ﬁ E-JAL ADDRESS /11 ao=FFeri T o fro ‘ﬁ 3

= " 7 Eaa
ar. Mo e sate &1 swcope O80T g

HOME PHONE: P 7= 99— 36 &4 ausiness pone: S swma R caLl: 0§ - VA Sk S O

FACILITY & EWERT INFORRMATICHN

— e
FACILITY/FIELD REQUESTED: P e ¥ OF PARTICIPANTS,. A6 — Viaa
EvENT. _ el cefr Rwmer Fon fon DATE REQUESTED: __ 7 / ?/ )
55007 % {060 Vh a7
SETUP TIMESERE ~ STARTING TME -0 _BREAKDOWN TIME: £ ¥ E0 ennminie: £B¢ ram nate:_AA s
ia A 4 P [RAIN DATE FOR BEACH RENTALS ONLY)

- Ay i T T R T R B R T TR e TR F T T e e e e e e ok et B b R L

R A B A B e PO D RS R E ]

ARE YOU RECUIESTING THE USE OF ALCOHOLIC BEVEEAGES AND/OR BEER KEGS?  YES @

SERVING FOOD: YEE.@ "/ AREYOU USING A FOOD TRUCK? YES L'@,NAME:

ARE v O RECLUERTIMNG A TEMT? YES_ é N;!_é *AMNY TENTISTRUCTURE] 10 x 10 FEET OR LARGER INCLLIDING, BUT MOT LMITED Ti:

FLECTRICAL LIGHTING EQUAFMENT, O GRILLS, ETC, REQLUITRES A SEFARATE FERMIT FROM THE CODE EMFORCEMENT DEFARTMEMNT
ADCHTIONAL EQUIFMENT, i.e. INFLATABLES MUST RECENVE AFFRCVAL FRON DIRECTOR OF REEREATJDN & PARKS. [FAFPROVED
SEFARATE INSURANCE MUST BE PURCHASED AND FRESENTED, BOUMNCE HOLISES AN FEMOT ALLOWED OM ANY CITY
PROPERTY, IMCLAIDING SCHOCL GROUMNDE ANMD PARKS, VIOLATION GF THIS RULE M.-“'.YJEAF'DRDJZE FUTURE FVEMNTS N THE CITY

ARE YO REQUESTING 7O USE DHEPLAY ADVERTISING AT YOUR EVENT? YES MWNCH

ARE YOU REQUESTING TO SOLICIT CONTRIBLTIONS AT YOUR EVENT? YES NG

ARE YO REQUESTING T AELL FOOD, BEVERAGES, GUWIOS OR WAREST YES MO

WL YOU BE LisThG TEMPORARY ELECTRICAL RESOLIRLESY YEY MO

BEACH PERMITS QGRLY:
WL THE GROUF BE GOING INTQ THE WATER INANY WAY, WADING WALKING Ot SWIMMING at the Banch? YES__ (Mo 7
WILL THE GROUP HAVE ANY ACITIVITIES NEAR OR AROLIND THE WATCR fincluding Splash Pad) at the Beach  YES,_,_ A0 -~

IT 15 THE GROUP SUPERVISORS RESPCHMEIBILITY TO COMTACT THE LIFEGUARD SUPERWVISOR QN DUTY 50 THAT ALL RULES AMD

REGLILATIONS ARE CLEAR AND ADHERED TO . . V,.
15 A WATER SAFETY INSTRUCTOR OR A CERTIRED LIFEGUARD ACCOMPARNYIMNG YOUR GRDU."'«‘ YE5 {'/_
if yes, name of persans| - Each group should Rave accsssible a 35t with all the children's names that ars attending

the autings for accountabiiity fin case of emergoncy

AMNY QUESTIONS ANSWERED YES, PLEASE EXPLAIN &M SEPARATE SHEET & ATTACH TO APPLICATICH

APPLICANT'S SIGNATURE: . _ DATE: R _
- OFFICE JSE OMNLY

RECREATION & SARK COMBMITTEE APPROVAL: DATE TO COMMITTEE: YES NG, A
COMAMOIN COLNCIL APPROVAL DATE TO COMMITTEE: YES_ MO Wi _

[1]



e W a M.E. O'BRIEN & SONS, INC.
o OBR'EQ 17 Trotter Drive - P O Box 718 / Medway MA 02053
ELEMENTS FOR A QREAT OUTDOMARS 5{]8_359_42[]{] {pthE} "lr 5D8_533_6342 {fax}
S5DO Certified WBE (MA Only])

REVISED QUOTATION

Date: October 16, 2019 Page 1 02

Job: San Vincenzo Park — OPTION #2 o
Location: Norwalk, CT
Salesman: Peter Wallace, CPSI / Phone: 508-906-1628 / Fax: 203- Sll:- 4265

Peler Wallace@obricnandsons.com

Attention: Ken Hughes / khughes@norwalket.gov

We are pleased to ofTer our quotation on the following for the above:subject job:

CT STATE CONTRACT PRICING / C(]NTRAQT’ #17PSX0081

OTY DESCRIPHﬂﬁ'- TOTAL
By Landscape Structures. [he. — Dra,winﬂiﬁﬂiﬂlﬂ_l_gﬁﬂii
| PlayBooster Slructure for 2-12 vear olds . _1_ ; $30,365 less 5%

1 Pr Talk Tubes . |

Total LSI Furnished and Pelivered $28,846,75

Tnstallation 5&11!1&:35 ........ B o e e e £13,750.00
¢ DHxcavate existing play arcal J,'}"" deep, dispose ol malerial oifsite

s Receive, offload €gquipment delivery

e Tayout and augur holgs. .

Install equipment, p-:}uf conerele [ootings

- ﬁupplv and install 30 cuf} ds of b'uqim:ercd Woodfiber safety swfacing

......

L Y "-. Totul Project Price — Opt #2 396.75

SEE IMPORTANT NOTES ON PAGE 2.

Re;:  San Vineenzo Park — Opt #2 Page 2 of 2
Norwalk, CT _



(etober 16, 2019

“*PLEASE READ - IMPORTANT NOTES - PLEASE READ**

=  Contractor/Cnstomer is responsible for quantity, color, and product conflirmation.

¢ Prices based on quantities listed, Any change to quantities may impaet prices quoted.

+  NMLE. 0'DBrien & Sons is NOT responsible for plan take-offs. All quantities, square footages,
thicknesscs, cte. are the responsibility of the purchaser. Confirm and douhle check
quantities quoled. It is the responsibility of the purchaser to approve/purchase items “per
plan®,

¢ Prices are quoted for 2019, are firm for 30 days only and are subject tﬂ l‘ﬂ'\-‘lEW therealter.

¢ Prices are for materials only unless otherwise noted. Prices do NOT include sales fax..

« Ifinstallation is included, M.V, (’Brien & Sons is NOT responsible for hurlr:d_ umlcrgmund
hazards inchiding, bul noi limited to: ledge, unsuitable bearing soils, unmarked utilities,
boulders, construction debris and any other conditions bn}fnnd our control. Additional cost
will be required to rectily these situations. .

» Standard manufactorer's design, colors, Iapt:t,ifimtilm'i; and construction apply.

e Il ordered, inspect entire delivery carefully, making nofe on de[nren receipt of ANY damage
s0 a freight eluim can be filed if damage is d]ﬁLl‘H ered after uanmg paclage(s).

¢ Relainage does nol apply.

# Hetorns most be made within 30 calendar days of reccipt of order. Customer is responsible
[or re-stocking fee plus shipping charges (fo and from) for all refurned items. Surfacing
products are NO'T' returnahle.

= Qurterms are: net 30 days.

¢ Allow 4 to 6 weeks for delivery of'materials after receipt of order and architectural approval
if required. Installation to tuke place as soon as possible after receipt of materials and
according to installers schedule; prey ulhng wage rates do not apply unless otherwise noted.

If we can be of, “firther assistance, please do not hesitate to contact us.  Thank you!
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Carlos Davila

Through These Doors
South Norwalk

All components are
alrcraft aluminum

and stainless steel




Ryan Park

Prepared for: Julio Pardo and the City of Norwalk
Prepared by: Duvian Montoya
30 April Drive
Easton, CT. 06612
duvian@duyianmontoya.com
505-400-4467
June 25, 2019
Proposal number: 020118

“Saving History through the Peep hole”

Duian Montaya 505-400-3467 duvian@duvianmontoye.com - werwduvisnmontoye com




Top back view of door |
Vit ) o Xem
T [ = g ﬂ“«'_ "1*‘*“

1 TUREY '’
e e Lei wa®y LS =y

Bottom front view | 1

Concept Statement

Since 1941 the people living in and around Washingion Village have witnessed
remorable moments and historic interactions through the vantage point of their door’s.
These unique perspectives will be recreated and scaled to give current visitors of the
park a personal interaction with Norwalk’s history.
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SPECIAL REQUEST
78 CRAMBERRY RD Il LLC 15-RE-105471 ($23,659.17) COURT 5TiP
5-30-1A-0 16-RE-100405 (544 371 .64}
78 CRANEURY RD 17-RE-100496 (548,225.39)

TOTAL: 5112 887.57



AGENDA
NOVEMBER 14, 2519

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAN COLLECTOR

PAY TD: BiLL No & AMOUNT REFUNDED REASON
ACAR LEASING LTD 18-MV-300789  ($30.27) PRORATION
18-MV-300608  (5276.08) PRORATION
AIR CARE SPECIALIST 1B-hAV-301367  [541.36) PRORATION
ARAGUE-ARANDA PEDRO JOSE 18-]V-3012067  [5590.01) PRORATION
ARCAMOME GAILL 18-MV-302055  [$16.03) PRORATION
AVERY BRYANA ANGELICA 1B-MV-302865  (547.42) PRORATION
BANMON JOHM T 18-RIV-304538  {$89.27) FRORATION i
BENNANI ABDEELAH 18-My-3055625 {5197.22) PRORATION ;
BENNANI GENEVIENE T 18-MV-305626  {555.59) PRORATION 5
BEMENSON ALLISON DORAN 17-MV-305422  {$329.33) PRORATION \
BIW FINANCIAL SERY MNA LLC 17-My-30R305  ($739.23) PRORATION [
CABRERA JORGE F 18-MV-300317  {599.41} PRORATION
CHACOM MARCO 18-MV-312016 (512,41} PRORATION '
CRUZ ALBERTO C IR 1R-MY-114996  {5235.19) PRORATICON :
CURCIO TOMIMARIE 18-MY-315238  ($399.23) PRORATION
DAIRALER TRUST 17-MV-31R550  {5140.29) PRORATION ;
18-My-315679  {5679.37) PRORATION
18-MV-315808  {5352.40) PRORATION
DAIMLER TRUST 18-MV-315812  {594.78} PRORATION
DEARTH GREGG M 18-MV-316584  ($74.21) PRORATION k
1B-0IV-316585  [$45.41) PRORATION
DEJESUS LISA 18-MV-216840  {$29.87) PRORATION
DIRAEGLIO ANTHONY G 18-MV-318138  ($13.70) PRORATHIN
DOLAN MARY LOU 18-MV-318463  ($140.53) PRORATION
DRAMATIC COWROY LEC 18-MV-3718530  ($11.87) PRORATION i
DUNEOP JOHM FREDERICK 18-MV-3158279  ($29.93) PRORATICN




AGENDA :
NOVEMBER 14, 2019 |

CLASMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY.TQ: BILL Mo & AMOUNT REFUNDED REASON
EDWARD MARIE € 18-MV-320199  ($33.97} PRORATION
ELITE LIMIO SERVICE INC 18-MV-SEE BACK UP {$3297.82) PRORATION E
CVANS BARBARA | 18-My-321229  {$18.05) PRORATION
E-Z WAY TRANSPORTATION LLE 13-My-319501  {$310.94) PRORATION
FARRELLY THOMAS 18-MY-321705  [$51.49) PRORATICN
FINANCIAL SER VEH TRUST 18-WV-322657  [$36.25) PRORATICON
18-0MV-322671  [$353.6Y9) PRORATION
FINANCIAL SER VEH TRUST 18-MV-322385  [$269.82) PRORATION
FNAMNCIAL SER VEH TRUST 1B-MW-322729  [$110.68) PRORATION
18-MV-322783  {$109.19) PRORATION
FINAMCIAL SER VEH TRUST 17-MV-322439  {3185.40) PRORATION
FINANCIAL SER VEH TRUST 17-MV-322204  {553.82) PRORATION
FINANCIAL SER VEH TRUST 18-My-322518  {362.94) PRORATION
FINAMCIAL SER VEH TRUST 18-My-322636  ($B53.06} PRORATION
FINAMCIAL SER VEH TRUST 18-MV-322701  [3521.95) PRORATION
18-MV-322757  ($126.66) PRORATION
FINANCIAL SER VEH TRUST 18-MY-322581 [$807.50) PRORATION
18-MV-322797  (541.60) PRORATION
1B-MV-322826 (5552 55) PRORATION
GALLO HENRY D 15-MV-405305  {$252.07) PRORATION
16-My-324473  {5179.21} PRORATION
GAMCSI JANE 18-MV-324647  [$63.81) PRORATION
GARCIA JOVITO 17-MV-324B00 (520,09} PRORATION
18-MV-324799 (579,51} PRORATION

1B-My-324824  {566.51) PRORATION



AGENDA _
NOVEMBER 14, 2019 !

REFUNDS PROCESSED CLAIVIS COMMITTEE APRFROVED BY TAX COLLECTOR

PAY TO: BILL No £ AMOUNT REFUNDED REASON
GARDELLA COUNTY 18-MV-325108  ($16,04) PRORATION
18-MV-325109  {5192,57) PRORATION
GAVIELIDIS HARICLIA 18-MV-325329  [521.26) PRORATION
GIBSON TIMOTHY ¢ 18-h1V-225026  [$36.75) PRORATION
GIGLIO NANCY 18-0V-326041  ($11.52) PRORATION
GRIFFITA CARLA G 18-MV-327744  ($40.50) PRORATION
HAHIN ALEXANDRA 17-MV-328405  {$166.47} PRORATION
HANN AUTO TRUST 17-MV-406476  {5195.34) PRORATION
18-MY-328754  {$345,56) PRORATION
HANOCKA KAYLA 18-MV-328771  ($26.05) PRORATION
HAYES MALCOLM A 17-14v-329154  [$100.95) PRORATION
HONDA LEASE TRUST 17-Mv-331198  ({$47.51) PRORATION
HONDA LEASE TRUST 18-MV-331474  {$107.57) PRORATION
HOMDA LEASE TRUST 18-MV-330612  ($138.29) PRORATION
HONDA LEASE TRUST 17-18-0V- SEE BACK UP  {$2,015.19) PRORATION
HONDA LEASE TRUST 18-MY-331238 {34099 PRORATICH
18-MY-331539 (529,99} PRORATION
HONDA LEASE TRUST 18-MY-331042  ($31.49) PRORATION
18-MV-331241  {$109.66) PRORATION
18-04V-331365  ($4R5.33) PRORATION
HYUNDAI LEASING 18-MV-332552 (527116} PRORATION
18-MY-332201  ($256.04) PRORATION
18-WY-332298  {$267.80) PRORATION
18-MY-332468  [5256.04) PRORATION
18-MY-332258  {$1B0.93) PRORATION
JARVIS SHANNON 17-Mv-333528 {51293 PRORATION




AGENDA
MNOVEMBER $4, 2019
CLAMMS COMMITFEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR

PAY TO: BILL Ne & AMOUNT REFUNDED REASON
JEMSEM JQSEPH H 18-MV-333900  {$333.10} PRORATION
1B MOREAN CHASE BANK HA 18-MV-334809  {5337.62} PRORATION
18-MY-334850 (514682} PRORATION
18-My-335358  [5409.43) PRORATION
18-MV-335362  [$164.26) PRORATION
1B-RMY-335391  ([5117.19) PRORATION
18-MV-335440  {$133.9G) PRORATION
IP BAORGAMN CHASE BANK NA 18-My-335024  {5195.23) PRORATION
18-MY-335109 (534437} PRORATION
18-hV-335573  {S198.47) PRORATION
IP MORGAN CHASE BANKE NA& | 18-mV.335279  {5116.49) PRORATION
JP MORGAN CHASE BANE MA 17-MV-335110  {$399.72) PRORATION
18-MY-335313  {5421.358) PRORATION
IP MORGAN CHASE BANK NA 1B-MV-334851  [565.79) PRORATION
18-MV-335093  (3152,658) PRORATION
P MORGAN CHASE BANK NA 18-MV-334705  ($119.46) PRORATION
18-py-334958  ($205.11) ARORATION
18-MY-235410  {5232.28) PRORATION
IP MORGAN CHASE BANK NA 1R-MV-334867  {51,364.53) PRORATION
18-MV-335078 (528451} PRORATION
18-MY-335103  ($370.43) PROBATION



WOVEMBER 14, 2019

REFUNDS PROCESSED CLAINGS COMMITTEE APPROVED BY TAX COLLECTOR

PAY TO: BILL No & AMOLINT REFUNDED REASON
1P MORGAN CHASE BANK NA 18-MV-334593  [$424.00) PRORATION
18-MY-334721  {5113.19} PRORATION
18-MV-334594  ($232.53} PRORATION
18-MV-334994  (S41.84) PRORATION
18-BMV-335472  ($28.62) PRORATION
18-MV-E00004  {$392.04) PRORATION
JP MORGAN CHASE BANK NA 18-Mv-235476 (545,48} PRORATION
JP MORGAN CHASE BANK NA 18-MV- SEE BACK LIP {$1222.55} PRORATION
JP MORGAN CHASE BANK NA 18-MY- SFE BACK UP ($1680.07) PRORATION
JUAN THERESA V 18-MV-335G15  {522.76) PRORATION
KAMSKEY Y[RGINIA A 18-MV-335803  {580.97) PRORATION
KLINE BRIDGET BELLE 18-MY-337000 (515,70} PRORATION
KOMYA JOHN G 18-MY-237262  ($10.50) PRORATION
KRIEGER KEMMETH BARRY 18-My-337556  (518.17) PRORATION
LAGELLA RICHARD DONALD ) 18-My-337952  {$10.72) FRORATION
LARGE THOMAS M 17-MVY-338331  (856.02) PRORATION
iB-MYV-33B550  ({SBB.73) PRORATIONM
17-Wv-33R333  {S70.97) PRORATION
12-1V-338551  [$65.21) FRORATION
LYNN LISA M 1B-MY-341084  ($200.17) PRORATION
MARTINEZ-DECAGUAD GLADYS MARIA 18-MV-342773  ($61.69) PRORATION
MCIMTYRE LEE JOSEPH 18-MY-343848  {$40.07) PRORATION
NANISTA JEFFREY & 18-MV-347534  {5275.592) PRORATION
NAPIORKOWSKI WIESLAW 17-MV-347235  {$21.89} PRORATION
NIEVES BENJAMIN 1] 18-MV-347884  (5184.67) PRORATION




AGEND A&
NOVEMBER 14, 2019

CLans COMNITTEE IMEETING

REFUNDS PROCESSEL CLAIMS COMMITYEE AFPROVED BY TAX COLLECTOR
PAY TO: BlLL No & AMOUNT REFUNDED REASCN
WISSAN INFINITLLT 17--348354  (544.38) PRORATION
18-0Y-348349  (5457.01) PRORATION
18-MV-349105  {5304.81) PRORATION l
NISSAN INFINITI LT 18-MV-348247  {$134.03) PRORATION
18-hV-348660  [576.32) PRORATION
18-MY-340007  (SR2.77) PRORATION
HOA DIAGNOSTICS OF CT L 18-MV-349277  (350.24) PRORATION
GEONMOR ALAN TIMOTHY 18-MY-349969  {545.21) PRORATION
PARADY-MCLOUGHUN MICHELLE 18-R1-357613  [311.45) PRORATION
PARRETT JANE W 18-MV-411613  ($84.94) PRORATION
PEEBLES RICHARD TODD 17-MV-352061  |$753.35) PRORATION
PIFER THOMAS LALIRENCE il 18-MV-353576  ($183.50) PRORATION
PEUMBING WORKS LLC 18-Mv-353741  [544.83) PRORATION
PRINCE STEVE JOSEPH 18-MV-354075  [543.86) PRORATION
REVERA VERONICA G 18-MV-356759  {$73.73) PRORATION
18-0W-356758  [584.25) BRORATION
18-MY-356760  [$58.42) PRORATION
RO ERO RODRIGUEZ SOMIA 18-MV-357309  {$97.22) PRORATION
RORICK KATHLEEN F I8-pV-357926  {$35.10) PRORATIORN
18-My-357925  [538.55) PRORATION
ROSELLE SLUSTIN A 18-MV-358047  ($28.50} PRORATION
RUUD ANDREW & KERI-AMNN 18-MV-BD0206  {347.71) PRORATION
RYARN VINCENT DEPAULIR 18-41v-358680  {544,37) PRORATION
SALDIVAN ANDREW E 18-MY-358027  (S47.70} PRORATION
SCHNEIDER DANIEL ALAN 18-WV-350255  (532.38) PRORATION
SCHWE!ZER SCOTT ALBERT 18-MV-306419  (5106.50) PRORATION




NOVENMBER 14, 2018
LiAiMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR {

PAY YO BILL No & AMOUNT REFUNDED REASON
SCOTT MATTHEW CAMPBELL 17-MV-413512  (526.88) PRORATION
SHAP|RO STEVE HERBERT 18-1V-361144 (52795} PRORATICHY .
SIN JEM MY 17-MY-113766  {S84.88) PRORATION |
STERMER BRETT 18-MY-363493  (546.64) PRORATION
STOMYANOU KONSTANTIN 1R-MV-363733 (570,565} FRORATION
12-MY-363740  (551.87) FRORATHCN
TEREMTING PHILIP LEON O 18-My-365092  {583.38} PRORATICN
TOREY DONALD W 18-MV-365086  ($137.13} PRORATION
TORRES ALBERT £ 18-FIV-366062  ($47.03} PRORATION
TOYOTA LEASE TRUST 17-18-MV-SEE BACK UP [$53,819,45] PRORATICN
TOYOTA LEASE TRUST 18-My-366360  ($194.81) PRORATION
18-MV-366616  (5394.74) FRORATION
18-MV-I66ER77  (5478.40) PRORATICN
18-MV-367161  (5362.23) PRORATION
18-MY-36732%  [$315.05) PRORATION
18-MV-367355  (5283.28) PRORATION
TOYOTA LEASE TRUST 18-MV-367139  ($5159.64) PRORATION
TOYOTA LEASE TRUST 18-MV-365984  (5239.11) PRORATION
TOYDTA LEASE TRUST 18-hY-SEE BACK UP [$3,849.59) PRORATION
TOYOTA LEASE TRUST 18-MY-367225  {$481.32) FRORATION
LUSE LEASING LT 16-MY-26RI54  [308.38) PRORATICN
USE LEASING LT 18-01V-368483  (5105.04) PRORATION
LISE LEASING LT 18-MV-368482 (5630172} PRORATION
18-MV-368504  {$1082.72}) PRORATION
UZXATEGUI-MARQUE DENVYSE 18-1V-3GREEL  [543.80) PRORATION




AGENDA
NOVEMSER 14, 2019

CLAIMS COMMITIEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR

PAY TO: BiLL No & AMOUNT REFUNDED REASON
VAULT TRUSYT 18-hy-369394  ($117.47) PRORATICR !
18-MV-369495  [$135.37) PRORATICN
VAULT TRUST 18-MV-269503  {S253.11) FRORATION
WALLT TRUST 18-MV-369322  (5161.60) PRORATION
1B-MV-369392  [5239.82} PRORATION
18-MY-369471  {$248.98) PRORATION
18-0Y-360506  ($543.45) PRORATION
18-MV-359507  ($430.84) PRORATION
18-MV-369542  {5129.96) PRORATION
VAULT TRUST 18-MY-369320  {$315.67) PRORATION
18-MV-369476  ($270.74) PRORATION
18-MV-369501  (5496.54} PRORATION
18-MY-369528  (5512.48) PRORATION
VILLEGAS VERONICA 18-Mv-370465  {$12.06) PRORATION
YO TIMOTHEA T 17-MV-370305  ($47.82) PRORATION
W CREDIT LEASING LTD 18-MV-270790  (§157.82) PRORATION
1BMV-370978  (5424.46) PRORATION
18-My-371054  [5397.58) PRORATION
1B-MV-371251  {$263.39) PRORATION
18-MV-374485  ($634.3B) PRORATION
VW CREDIT LEASING LTD 18-pV-371257  {5179.87) PRORATION
18-MV-371308  {5319.08} PRORATION
VW CREDIT LEASING LTD 16-MY-370034  [5690.60) PRORATION
' 17-0MV-370577  ($602.05) PRORATION
18-MV-370825  {4512.60) PROHATION
18-MV-370837  (5224.00) PRORATION




AGENDA
NOVEMBER 14, 2015

CLASMS COMMITTEE MEETING

REFLNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TQ): BILL Mo B AMQUNT REFUNDED REASON
YW CREDIT LEASING LTD IR-MY-370833  {$567.68) PRORATION
18-My-370024  [$305.37} PRORATION
18-MV-371002  [$487.16) PRORATION
18-3V-371101  {$223.72) PRORATION
WILLARD ALBERT R 3% 18-MV-374510  {$38.47) PRORATION
WILLEAMS CHRISTINE 18-MV-372548  [$19.80} PRORATION
ZEIDAM PAUL 18-My-273881  {$159.28) PRORATION
18-My-373880  {$112.25) PRORATION
18-MV-373882  [$485.33) PRORATICN

PRESCOTT MICHAEL % LYNME
15 BLUE MOUNTAIN RD
5-13-52-0 168-RE-121666  ($54182.07) OVER/DUP PYIT




BILL¥  PLATE#
18-320407 L4547L
18-320408 L7251
18-320411 7004722
18-320413 L7711
18-320416 2004242
18-370418 7004252
18-320473 L6413L
18-320425 2000472
18-320426 223722
18-320427 229392
18-320428 L4558L
18-320425 L8440L
18-220430 229517
18-320433 10DO74L
18-320436 LNODAS6L
18-320437 229412
18-320438 177901
18-320439 184151,
18-320440 254602
18-320441 184351
18-320442 7000462
18-320443 Z002362
18-320444 1094661
18-320445 LODO50L

TATAL

ELITE LIMD

WING
WDEZPEBDCTESS30393
2CACCAKGAIHIG1RAR
1GKS2ZFRI9HR336139
2C3CCARGEHHES3114
1L MELIHKEHSE0ES40
1LMELOHKEHEE0R294
SLNFATIGELDE4G0
ZLMHISHESHBLOOLLT
1L NHLOEKAFGEDLE43
2C3CCARGIHHGEEDZE]
1GKSZFIKCAGRAZIRAL
ILMALOHK?HEEDRLED
LVYYARZMIKKIFDIZS05
2EMHISMEZHBLOO208
LVY9a2MKXIPO32818
2C3CCAKG1IHZ24838
1GKSZFKCOGR336335
SLAAIBJTRGELOBAGS
SLMIJSTRGELOBAGS
LRI ZITAGELDRAES
LWYa82hKAIPOIB0GS
TLNHLSEKBGEGE02067
2LMHIEMIKTHELOL43 2
1EMHLBEK2GGHO03LS

AMOUNT

5
e
5
5
5
5
3
5
5
5
%
3
5
5
5
3
5
$
3
$
E
5
3
5

96.21
81.41
96.21
119,18
172.11
119,18
222.35
84.45
234.64
24,04
244,80
06,21
31.52
103.70
31.52
40.10
21487
158.69
173.17
206.86
44,90
229.83
21.93
339.{@4

4 3,297.12

g
B




BILL # PLATE &
17-330569 9AHULLS
18-331074 9aHULD
17-331381 BOGKY)
18-330658 IAWEYE
18-330717 AL¥1471
14-330791 AG1L454
18-331544 AF78874
18-331612 645ZXU

TOTAL

HONDA LEASE TRUST
VING

3CZRUBHY3HMT2D255
ICFRUGHTIHMT 29250
1HGCR2F3Z2DAZ85074
2HGFCIFS1IHSBE3SE
RFNYFRHS3IBU35526G
2HERMAHASGHETZL045
1HGCRZFIRGAZAZ325D
T2UDEIFESGAO22013

AMOUNT
4 279.03
4 A457.47
$ 20207
§  65.68
5 54500
4 205.25
$  58.82
¢ 196.97

5 2,015.12




BiLL # PLATE #
18-334786 AMN3R436
1R-315247 AABBAZE
18-335259 AFL3GT2
18-335357 AF5A726
18-335433 AL15520
18-235456 AF19800
1B-235574 AF53955

TOTAL

JP MORGAN CHASE BANK NA

VINK
IM3KE4CYAGE0745337
INZKEACY2 50699183
JMBKEADYXGOROTE31
A54BSAFCIGAIAG002
AS4RSANCHGI2E3500
JF1GRAPLIGEI7EI1S

IM3IKEACYIGOTS 082

AMOUNT
131.18
25547

77.67

36,78
398.04
152.23
131.1%

L W W e U U U

% 1,222.55
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HILL # PLATE ##
17-366552 AARTOR0
18-367226 ANBTOZ0
13-366414 ABRSTLE
18-36R415 142BAV
18-3864095 344ZRW
18-366420 ABESTA2
12-366198 SAUALS
128-366501 ADZ42R9
18-366520 4ADVES
18-366584 ADS10T5
1B-3b6667 AH13250
1B-366E6S ALATHAE
18-3Ga66R AFIETLE
18-366711 ACSES19
18-366721 ADGII04
18-366R49 ADZR314
18-366B6S AMI7E30
18-366873 ACIILEE
18-3865910 ADRSSIL5
18-356940 AG25927
18-356958 ABSBG2T
18-367011 ACS10M5
18-367016 AAGTRTE
18-367020 995YK]
18-367117 3AHENZ
18-367040 AEBESEE
18-367164 IAATY],
18-267202 176IYG
18-367204 511Z0MwW
18-367344 ARSRIO0L
18-367251 ACYEE2E
1R-367257 AES1131
1B-367258 1827¥G
18-367268 ABSRGO0
1B-3G7284 AC33274
1R-367286 ALIVIS]
18-367397 AFLDA2E

TOYOTA LEASE TRUST
WIN#

AT3BA3IBBIFIO7AR0D
4TIBAZBBIFUDZ4800
IMYDLEZVSGY107097
2TIIFREVEGWEB37HT
2ZT1BURHEZGCS27216
ZTIDFREWDMN302232
ITMCZBANBGMDTI0GE
2TLBEMUATGCDLITHBA
AT1BDIFKSG 193856
AT1BF1FK7GUL1B9797
STOYZIDCIMSTIE230
FTZRKIRAKFCIASIES
4T1BFIFIKOGU256157
STRJRRFHAGE237509
2T1BURHEQGCS Y6768
2TIBFREV7GWADE36]
AT1BDIFKDOFULGT7242
STOBKRFHIFS221066
JTHCE1D24G 5010543
SBABK1GGRGULZ4485
ZTIRFREVIFWEREG324
4TABFIFKOORZE121R
ITIBFREMAGWALSSTA
ITADFREVFWIEEG1]
IT2BZMCALGLN1ERE]
2T1BLURHELGCE07328
4T4BFLFR1GR5363462
2T1BURHESGCALG256
ATIBFIFK5GUSAE1RA
2TIBURHEEGCR05061
S5TBIKRFHIFSI72514
AT2BZRCALGCD363 80
STDBKRFHOGS2 70261
2T3RFREVXFWAD3DEE
STDIKRFH3G5240120
ATMLUAENOFMAI9D594
ZTABFREVIGWAL311]

AMOUNT

8.4
434,57

a4.72

8329
22575
405 B3
417.83
354.74

51.94
223.55
448.18
433,37

55,86
605.83

6775
231.85
32(k54
221.10
503.51
ag4.32
19297
114,66
258.25
28520
262 .85
248,53

5598

90,26
195.39
22575
299,58
32823
2B 70
32146
£40.55
423.32

f6.40

B T R T R T o R T L T L B W W T T I e L T i T i i

% 9,819.48




BILL & PLATE #
1R-366385 BH3ZYP
18-366509 AGITEID
18-366534 DAWPUD
18-366752 TAVRHD
18-386815 9ATRK2
18-366052 DANIXD
18-367054 S0BWND
128-367177 4ARTRZ
18-367152 IAWGAD
1R-3R7285 Al26328

TOTOAL

TOYOTA LEASE TRUST

VINE
STFHYSFLBIXT11522
STDDKRFH2G5323261
ZT2RFREY/FW34REDT
JTHCFID2AFS02 7456
JTHCF1D2BF5022013
ITHCELIBERDSD14988
2TIEKIBAOFCZ7AASE
ZTZEKIBATFC2R835S
ZT2BKIBAIBCOS7133

ZT2BIMCASHCGGI3E0

LT At A U e A W L e

AMOUNT
938.07
F10.89
32L.46
360.23
163.92
388.54
433.37
240.95
227.45

7471

3,849.50



TL.B. &

CITY OF NORWALK, DEPARTMENT OF FINANCE
Tax Collector's Office

,—ﬂ P: 203-854-7731 / F: 203-854-7770
125 East Avenue Room 105
K Marwalk, Cannecticut Q6851

The S.m_mr]! of Connecticuk wWww. norwalkct, org

To: Nayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
From: Lisa Biagiarelli, Tax Collector

Date: Movember 20, 2019

Re:  Marrative for October, 2019 Tax Callector's Report

Az of the end of October 2019, four manths inta our fiscal year, we had collected more than $174 million, ar
52.73% of our 5330 million adjusted tax levy. In addition, as of the end of Qctober, 2013, we collected more than
58 million of our sewer use levy, or 48.79%. We also collected 77.03% of the year's IPP {Industrial Pretreatment
Program) fee on behalf of the Water Pollution Control Authority. Compared with the prior fiscal year, we are
slightly behind with regard to taxes {-0.3%) and sewer use collections (-2.24%],

With regard to prior years' collections, through the month of October 2019, we showed a net collection of more
than 1.9 million in back taxes, interast, lien fees and other fees.

We are now preparing for the second installment tax billing that will be mailed in mid December, This billing
includes supplemental motor vehicle bills for motor vehicles newly registered after October 1, 2018, Those hills
will be ‘due’ January 1, payable by February 3, 2020, along with the second installment of dual installment real
estate, sewer use and business personal property bills. We worked with our assessor’s office staff to Impeort the
new supplemental motor vehicles into our tax system this weel. | anticipate running the data files for our printer
next weelk, with the goal of having hills in the mail to taxpayers by December 10

Last month, our delinguent tax collectar issued approximately 30 new alias tax warrants for past due business
personal property to our state marshals for collection. In these cases, we go door to door with the marshals in an
attempt to collect and [/ or determine if there is any property subject to seizure, We are alsa in the final stages of
a pavroll garnishment against approximately 60 city and board of education employees who owe back taxes to the
city. This is a process we undertake once or twice annually, We are also working with the Department of Health
to identify taxpayers who owe past due business personal property taxes. The city will withhold renewal of any
health permit until the establishment’s back taxes are paid. This affects taxpayers such as nail salons, restaurants
and other food establishments, hotels, and various other businesses. \We alse have already begun preliminary
worl and planning far the tax sale that will be held in July, 2020, and will continue that worl through the winter,

Maintaining a high current tax eollection rate by efficiently enforcing collection of past due taxes allows budget
making authorities to set laower mill rates, because there can be less of an ‘allowance’ far anticipated
uncollectibles in the coming fiscal year, When taxpayers fail to pay on time, the city is nonetheless committed ta
spending ta bring ta fruition all of the programs planned for that fiscal year, Because not everybody will pay on
time, mill rates are set slightly higher to allow for ‘uncollected taxes’, If we keep the current tax collectian rate
high, that ‘uncollectible’ amount can be less, This is tax relief for every taxpayer. This is the primary driver for our
aggressive and consistent tax collection enforcement policies. |t is important to keep this thought in mind as we
begin the annual budget process, as approximately 90% of the City's annual operating revenue is generated from
property taxes.
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CITY OF HORWALK
Henry M, Bachowitz
Chief Finoneial Offlcer
hdachowltegnarwalkct,arg

NQRWALK tcldle: 16-728-4991
Dfffee: F03-954-
Tk S ound of feanpelicus L2 54-7E7Q
125 East Avenue, FO BOX 5525
Hursvaik, €T 088545125

MERIOILAND LM

T1IATH: October 2, 201%

JASR Flayre Riiling, Mayor
The Wembars af the Finence & Claims Qomnitics
The Members of the Coguanan Cote)l

TROB: Heory W, Dactiowits, Chielf Financial Ot
RLE: Agzessor Offies Consulting Sorvives

Lue to recent vecancies in the Assessor's Oftice, T em requesting that (e Parclizsing A gent issue o purchass
erder for the procwrement of part-tiee congultiog stadf for the Assessor’s offive. Corpurating Crugsel ad
the Finance Depariment have recrudted Pawl Frifn whe fs the Assessor Tor the town of Wesipont and All
[arimi wihyt ia # Persenal Property and Real Estate Appratser {or the Town of Gresawich, AN Tarimi s
alzo a Ciky ol Norwalk resfdoend.

This sialfing will allow the Assessar’s Tepariment o provoss the curent vohome of high walus personal
propesly asseds, Complelion of the work will itpact e City's 2019 and 2020 Grand List and nitimately,
thes tax revetne for o € iy

Tand Priin wiil ke smplicyved ata rate of F150 perhoar, The needs ol the department will requirs Ris services
for seven months for approsimately 18 howrs per wesk, The lotsl smounl or s seven months of servies
wilt it excead BT5,000,

AR Wavimi will be employed at 4 cate of $90 per bowr, Al will also be employed for sever monihs for
approximeately 15 hours wer wesle, The tetal ameuel for the seven months of service will ot exceed 345,000,

ACTION REQUESTRT::

1. Awmtharize the Muchasimgy Agend to-lsme 8 purelage arder to oo Friia For General Tox Assessor
Services In at amdunt ool i oxeced 57500000 at an [waly rare and ofiier Berms sel foth in dhe
Wlamnrandurm of Henry Tacurwits diled Gotober 2, 200 % Fens aoo wnladls i oot 9113240,
32573

Authewize the Furchasing Apord fo dsstie o prchiso order o A Raried for General Tax Assesror
Serviecs inoan amount nol o ageeced $40,000.00 at an honely vafe and nther ferms get fath o the
Memoromdim of Henry Dachowiz doted October 2, 2019, Funds ave wvailabie in ageount 33 1320-
5253
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CITY OF HORWALK
Henry M, Dachowite

- Chief Flransial afflcer
} hdachowitz®narwalket.org

N@RMLK tubile: 5167264591
e 200-054- 7870

The Jound of Comuectioat 145 Easy Avenee, PO B0X 5125
Mordal¥, OT Goofid.- 518k
MEMOTEANDII
LRATTE: Oclober 2, 209
T Harey Rilling, Mlayar

The Menbers ol e Finance & Cloime Commithes
The dembars of the Comman Oouneil

77 C
TROCH: Flenry ML Pnchewitz, Chief nancial Dﬂ'i[!l{l; @

RE: Mlall Valnation Sarvices, American Yahialion Croup, LI

Fin the ahsaenes of @ full-tine asseasos and part-lime assessor, [ om requesting thd she Mayor epter into a
contract with Anericon Vaitabion Ceoop, e, The company sl provide volundion congalling services by
asaess the value af the Solo Coilection prapertiss Incated at 03 West Avenne.

Americon Yolmathn Grone's skills and experionce fle speeitic to this type of propesty, Their eredentials
rmnke thern unigaely aqualifol o ensnee that the mall and associsted stractures ave wdlied approprisely.
The canypany’s valuation services will be performed by Sack T, Konney whi iz the President of Americon
Valerdtan Grong and # highly respected and accredited valuntivg puftesdoal,

Watuation of the mall praperty w4l provide significant vaiue to dthe City*s Grand 1.4st 3, Kenny's sevviess
wil b cover yaluatian to the completion of (e project which will inelade additions jo Cleand List vears’ 2019
and 202,

ACTTON RELQVESTED:

B Authorize the Mavor, Uasey W Billing to ender inde o cosdeact with Amerfean Valuation Group,
Tne. for Special Tax Assessar Servicos on lho Mall in & sum not to excssd $60,000, Funds are
aviilable in accmml DE1320-525% Accounding, Andlling Services, This dceount has hndgeied
bafunce of 158,00, oo spocial approprision 8 required,




CITY OF HORWALK

Henry M. DPachowitx
Chicf Financial Officzr
hopchaowltz@nerwallicy, arg

NORWALK Hotle: 516-726-2991
Office: 20%-BR4-7870
The found of Cummacticot '
1248 Easl avernie, PO KDL 5125
Horwalls, £T GARGA-R125

IRT N NES Biveanb 4, 3019
11 Hary Rilling, Wayor

The Wembars of the Finance & Cinima Conemiitee
The Members af the Commom Couned]

TR [lemry M. Dachowits, Chiet Financial O ficos

RN Cranmesssial Propesty Aporaisal Seevices, Sateeronnd Orpaiie Anabytics

In the absence of a fuil-time wssossor and pan-time assesaor, | ame reguesting hat e Magor onter into a
sontract Wil Salegromnd Organic Anabytics. John Valente, of Safegronind, will prrform sels souree services
ralatsd to e valnation of the Sone Colloction and olher commercial propertics. M, Valonde hag unsgue
expericnos with vemples coramercial appraisal and litipadion suppori.

ACTTON REQUESTRD:

. Authorizs the Mavor, Hany W, Rifling to snier inte # contract with Safegeoand Organie Aalyiios
Tow specialiy Tax Assessor Services ina sum Mot o excesd 575000060 af the terms set forth in the
Memorandum of ey Dachowitz dated Novembor <, 2019, Fands are available m accounl #01-
PR20-5253, Accowting, Awliling Services. No additional appropriation iz regnised.




CITY OF NORWALK
Hanry #. Dachowitz

Chief Financie! Offlcur
hdachowitz@norwalket.arg

i
Mariin: G16-728-49%

NO K Office; 202-83%4-7470

124 East Avenue, PO BOX 5128

The Serand of Comnecticut Norwalk, CF 06856-5125
MM OE A NIHEM
DATE: Movamher 12, 2019
T Harry illing, Mayor

The Members ol the Buutd of Tatimate & Fakation

FROM; Henry Dachowils, Chicl Financial Ot

RI: 98 Sonth Main Steeet Spocial Appropriation

The Mayor 1s requesting & special appropriation in the amount of $1,000,060. This appropriation will
provide matching funds to the YMCA for the build-our of the City properly located at 98 South Muin Stece,

The City’s matching funds will total $1,200,0010. The remaining $200,000 of the City’s commitment sl
be provided by the 98 South Main Spesial Appropriation which was approved by The Board of Tistimate
and ‘Taxslion on August 8% 2018 in the amount of $500,000, That appropriation alocated $300,000 to the
purshase of the 58 South Muin huilding and an addizional $200,000 for capital improvetnents,

‘T'his special appropriation will be furded by 2 §1,000,000 transter from Fund Balanee,

ACTION RECATESTEE:

1, ETSOLYID, thal i sutn net o exceed 51,000,000, be wnd the same is hereby tewnsfoteed from Tund
Balance to Operating seecant 01-7025-5A0620 to provide maiching finds for the YMCA build-
out of the City owned prapetty lncgted at 98 South Main Street.




CITY OF HORWALK
Office of the Mayor

5 P: Z03-B54-7701 / F! 203-854-7059
125 East Avenue, PO BOX 3715

i 3 >
N ORWLK Narwalk, CT C8ERA-5125

Tha Souad of Comaralzeut

MEMORANDUM
DATT: November 12, 2019
T e Betnbors of the Tioard of Catimate & Taxation
TROM: Heery Rilling, Mayar L M« ﬁ,
RT: 98 Soulk Main Stoot SpecizAmerhriation

[ recommend {he approval a Special Appropriation n the amount of $1,000,000, This appropriaticn wilt
nrovide matehing funds [or the YMCA Tuild-out at the City property located st 98 South Maia Smreet.

This fimding, wlong with the remaining $200,000 from the Board of Hstimate and Taxation’s Angust 6%
2018 approved approprigtion in the amount af $300,000 will skl a total of §3.200,008 to the YMCA'S
corrssponditg cammitment of $1,200,000. These funds wifl provide needed recreation facilities Lo the City
of Norwaik.

The Fimunee Departmend has proyided additionsl mformation regarding the funding of this apprapriation.

ACTION REQUESTER:

I RESULVED, that a snm not to exessd 31,000,000, be and the same is herelry transferted from Fund
Belunee to Operating aceount 01-7029-5A0620 Lo provide matching fands tor the YMOA build-
aut. ol the City owned proparty locnted at %8 Svuth Main Sireet,
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CITY OF MORWALE,
Harry W, Rilling
Muyar
brtlinusnarmatlut.ong
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Tha Sound of Camrettir nl

Maryolle City Hak
125 fast Avenne, Y0 Box 5125
Marwalll, CT 9R85A-5175

TO! Board of Bstimate aud Taxation

FROM: Magyor Tlavry W, ®Willing

Lavises ¥ing, Assistnt to Wayor
DATHE; June 6, 2018 '
ER: Purchage of Remaining Tnterest in 98 South Iain Sireel

The City currently owns a one half inferest in the subject property = 3% South Wain
Street (the “Properiy™, which it obfained from the benluptey [zustee o behalf of NEON. As
aut forth i mmore deteil below, the ity now seeks o abfain the other one Ealf-interest in the
Property Brom the Soufh, Norwalk Community Center (“HNCC") for three hundred thousand
dollars (§300,006), We are slso propesing for the Board of Fstimate and Taxation to approve an
addilional, two ndred thousand dollers (5200,000) for futire capital imprevomnents for the
Property, We prupose that this reguest hel paid from the funds thal ate alteady o deposit with
fhe City Aom the GG payment that was mede fo the City In exchange for the Cify’s approval i
madily the unda:r.iying Land Dignosition Agvement to remave the requirement [o construct o
hlmei along with the mull, At fhe tire that the Carminen Cgtm_cil sppraved tle GEP paymend, it
s disomssed by the Covned] that the City tntended Lor as much of thnse funds as pm:slihla o be
wsed towatds prejects that will directly beneiit the Seuth Narwull Community, Cerfunly, the
fupds from this tecuest wili be nged to pichase and fmprave a bailding i the heart of South
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Napevalle that will be a place where the City fatonds for fhers to be additionat progeamming and
servivey wiich will bonafit the South Norwalk commiinty.

On May 15, 2018, tho Plannivg Comnission voled unaniraously to issae a positive repart
frr the proposul fs authoztty to review such a propusat pursuant to Conneation Genatal Statuts,
% 824, This pronoszt was slse considered and monived 2 nositive revisw from the Commaon
Cenmed] Land 1fse Coramdttes, This pruposal is scheduled to by considered by the Cormen

Conneil Finamce Commdites o Jane 14, 2G18.

In order to evaiale e faames in (his cags it is fmportaat 1o understund the complicated
higtory of the Properly. From 1981 ikrongh F9R7, the City obtained grants of approximately
$1,000,000 and constracted the mrilding at the Property, On August 26, 1987, the City
quitelutmed the Prapesty to both NZON and the SNCC ag toeants in commor. The deed
provided that “he City conveyed the Property to these orpanizations to “Inmate that these
orpanizations have a faeiiity to carty ont souial services which they wore prgamzed.” A
sonditlan of the deed (rovided for a “reverter clavse” which provided that 1itfe (o the Propesty
shall everl bacle o the City IFNEON and SNCC ar thelr grantees/successors ceased o uso the
Peoperty solely ta provide social servioe programs to the residents of Nerwall. The reverter
rhanse stetes inrelevant part:

“The premises ate heehy vonveyed to the grantess by the City to insure thit these

ureanizations huve a facility fo carry out the Sonial Services for which they were

organized, 1t being a condition of this desd that should the said grasntees or their

snccessors over cease fu use the premises solely fhr said Sucial Service purposss fot e

henefié of the citizens of Narwall, that title in said prendses shafll then revert o the City
of Norwall.”

Ad of 244
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Around April 2014, NEON ceased providing secial services, and becames deertified axdno

lomyer nsed fhe Property, Arund June 2015, NEON fiied a Chapter 7 petitios in Banlktupley

Coart.

MNEON claimed ifs fudetest (28 a Joinf tenent) inthe Propesty i tlic banktngtey praceeding
and claimed it bad fhe right to sell its interest m the Proporty to another nouprofit organ Ization.
The City £lud an action in the Suparior Cors alleging that NEOMN"s fiterest in the Froperty
revented bacl fa e City por the tevorter olanse o the dued ginee NION was no lenger praviding
sooial services to the sitizens of Norwelk. The legal clatrog af NEON and the City were never
afjudicated by the court. Tngtead the City and bankrnipley trustes roached 2 selflement of thet
case whereby ths City wug abls fo obtain a one hatf few title irderest to the Property thersoy
taldnp cver NEONs cwnership interest in the Propetty,

VALUATTON ISSTLS

The huakrupluy trstes submiited & vatazlion [sthr fiom: A vaai eotate broler which

olaimed hat the valug of the Property was $2,100,000. Therefote, the banidupicy trostes
intlially laimer thal NEGN's Intorest in (he praperty wes wotth $1,053,000. Tha Norwalk Teot
Asgeaqor vabied the Froperty for 2,357,220 on the most recent grand Hat (fisld cacd is altachad
hepeta ag Mxhibit 1), Back on June 16, 2015, the City had an spprazaal done by a cerizliod

somrnetcial appraiser, Wigdnt Associates, which valued the Property Tor $6G5,000.00 (attached

hevels as Exhibit 2), Please noto that this appraisal is atorost tree (3} years old and we bolieye

thel the valus of similar conprercial buildings in Norwalle during (he past theee jr':-:atﬂ has

siprificantly increased.

a1 of 204
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PROPOSED PURCITASE AND SALT OF SNCC™S ONE TALE INVEBESY

(rver *he past few years City offictals huve boen invoived in negotiations with SHNCC for
the Clity o fy to puyahass SNCC’s inberest it {he Propecty, After yens of relising o consider
gulling its interest in the Property to the Cily, SNCC lnally spreed & [w matths ago 1o do so.
Dmring negoliaticny, the City oifered to purchase SN g dterest Tor threo hundred thoused
dollars ($300,000). Attached heveto as Exhibit 3 is the propased puirchuss and sale agrestnent,
alomg with proof of SNCC's acceplanca. As patt oF ths deal, 8NCC will obwmin will be ablo 1o
maintain an office of approxituately seven udred (700 5q ff) at the Pzopertyr for a fve (3) yeor
Jease term at the rental rate charged by the Cily fo allicr nem-profit ergaznizations that ot spave
af a CHy property, along with an option for ez addHiotal five (3) yeut iexm af the saine rafe,
Furlherinore as part of the doal, BNCC bay spreed to change the strochiws of #e orguaization with
the goal of restrusiuring the arguriization in & parer thet will malee it muere weleotning w the
entive Norwalk sommumity and mars offective o providing nevessary sammmimity activitics end

sucial sarvices fo the Norwalle coramurdty, Atlached hereto as Txhibit 4 is the executed SNOC

Frylawes shuseing these changes.

N CONCLUSION

Wa have all cozeluded winee the demise of NEOIN that this Proporty cammot be sffectively

gperated o butofit t commmenity whils bemg jointly owned by two separefe orpaizations.
Tmutharmore, the Property has not been properiy tnaittmed for many years. Therefte, there is
7 significant smount of deserred rosinlenamoe and futoeo capital improvements which must be
imrmediately addressed. o in addition to theee ndred thousand dollars ($200,600) Tor the

acguisition vl a ope beif fnters in the Property, the City 1s also proposing to Board v Rstinate
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and Taxation o appeove an uddftional two lndred thousand dollurs ($200,000) for future capital

itnprovements for the Property, (nee the City confitts that it is godng to Lakee evver ownenship

of the Property, the City could develop & phart for botk the short term and long e use ol the

Property.
For the foregoing taarond it is tespeetiuily requosted thet fue Finanee Cornmuilles inove

fhis proposal forward to the Gumemon Coraneil for approval, Thank you for your time and

cansideration of this matier,
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and held in the Contingeney account for incroases in Regular wiges. Alse, two vacencles went unfilled
thraugheut the vear totaling 118,700,

mE WMAYOR RILLING MOVED TO APPROVE THE FY 2017-18 RESERVE SUMMARY AND TRANSFER

REQUEST.
i THE MOTION PASSED UMNAMIMOUSLY.

4. OTHER BUSIMNESS (SECTION €)

1. RESOLUTION, Approve a specizl capital appropriations totaling $5.0 million to increase the available
funds for the Facllities Master Plan for Norwalls High School. Project #091850106-CO610, and
authorizing the lssuance of $5.0 milllon of General Obligation Bonds of the City of Norwall to meet
said appropriation.,

2. RESOLUTION: Approve the reduction of 55.0 mitlien of apprapriations for JeHersan School, project
#09195310-5777-CO618, fram $23,902 milflan to 518,902 mijllian.

e MAYCR RILLING MOVED TO APPROVE A SPECIAL CAPITAL APPROPRIATIONS TOTALING %5.0
RFILLION TO INCREASE THE AVAILABLE FUNDS FOR THE FACILITIES MASTER PLAN FOR
NORWALK HIGH SCHOOL, PROJECT #08185010-C0610, AND AUTHORIZING THE [S5UANCE OF
45,0 MILLION OF GENERAL OBLIGATION BOMNDS OF THE CITY OF NORWALK TO MEET SAID
APPROPRIATION.

*4 MAYOR RILLING MOVED TO AMEMD THE RESOLUTION TO READ AS: "APPROVE A SPECIAL
CAPITAL APPROPRIATIONS TOTALING 55,0 MALION TO INCREASE THE AVAILABLE FUNDS FOR
THE FACILITIES MASTER PLAN FOR NORWALK HIGH SCHQOL, FROJECT H09185010-005 10"

ke THE MOTION PASSED UNAMIMOUSEY.

MK MAYOR RILLING MOVED TC APPROVE A SPECIAL CAPITAL APPROPRIATIONS TOTALING 55,0
MILLION TO INCREASE THE AVAILABLE FUMDS FOR THE FACILITIES MASTER PLAN FOR
NORWALI, HIGH SCHOOL, PROJECT $09185010-£0610 AND APPROVE THE REDUCTION OF §5.0
MILLION OF APPROPRIATIONS FOR THE JEFFERSON SCHOOL, PROJECT 09195010-5777-C0618,
FROM $23,802 MILLION TO $18.902 MILLIOMN.

hr. Tom Hamlifton came farward in suppert of the itern. He stated that the Morwalle Migh Schoal project
is bobng undertaken 1n phases over the next several years, based on whether the wori wilf be eligible far
State roimbursemant, the type of State grant appllcatlon that must be Fled, and based anthe timing of
when the warl wiil be ready to be placed out to bid, It has now been determinad that the ariginal
aifacation of 56.5 millfon for this project wii nat be sulficent ta cornplete ali af the wark that is
necessary at this building, The Board of Education is rcquesting a special capital approgriatlon Inthe
amaust af 85,0 mlllien In arder ta snderkbake the additional necessarny work.

M. Bamilton stated that the items that will be funded with the additional 5.0 milliar inchade a
romplete cafeteria redesign, A Learning Commans ard Baker Space will be constructed in the existing
Library, Tre Auditorfum witl be upgraded, ADA imarwements and renavatlon will be dune far the

City of Norwalle

Board of Estimate & Taxntion
August 6, 2018
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building's courtyards. Safety and landscaplng Improvements will be made to the school entrancs,
stairwel’s and hallways. Improvermnents will he made ta the athletie Fcllity. Thers will also be varlous
programinatic renowations and improvaments,

Mr. Hamilton stated that it appears unlikely that the defferson Schoal Project can be completed on the
ariginal achedule and will need ta be deferted until the Ponils praject s completed, He stated that we
arc requesting that the City tempararily redece the appropriation for the lefferson schoal praject by the
same amouat t0 he banded at currant levels, Ho statod that we appreciate the Mayar's agreement to
recommend restoration of full funding far the fefferson renovation praject in a future caplial budget,
whaon the Jefferson project can proceed based on the revised project phasing scheduiz,

¥ THE MOTION DID NOT PASS WITH THREE VOTES |MN FAVOR AND THREE IN OPPOSTTION {MR.
FRAYER, MR, JELCLERETTE, AND BMR. KASSIMIS,

3, RESOLUTION: Approve a special capital appropriation in the amount of $500,000 of which $300,000
will cover the Clty's purchase of the remaining one half interest of the building located at 98 South
Main Streat, and $200,000 will cover ostimated futare capltal improvements and repalrs to the

property.
mr. Camacho recused himsealf from the tem,

* MR. KASSIMIS MOVED TO APPROVE A SPECIAL CAPITAL APPROPRIATION IN THE AMODUNT OF
SE00,000 OF WHICH 5300,000 WiLL COVER THE CITY'S FURCHASE OF THE RERAINING OME
HALF INTEREST OF THE BUILDING LOCATED AT 98 SOUTH MAIN STREET, AND 5200,000 WHLL
COVER ESTIMATED FUTURE CAPITAL IMPROVEMENTS AND REPAIRS TO THE PROPERTY.

Mayar Rilling stated that we would lilie to zequire the building and biing it up to code. The clevator, i
roof, seclrity systam, and other ems need fying. i

Mayor Rilling stated that the City currently awns a ane-half irterest in the property at 98 Sauth Main
Street, He stated that the property was obiained from the bankruptecy trostee on behalf of NECN. Mayar
Rilling stated that the City how socks to abtain the athor ane-half Inierest [n the property from the
Sauth Marwallk Community Center. He stated that the existing South Norwalk Community Center would
not be receiving the 300,000, An entlrely new agency wiki be created, The board of directors wilt be
rnade of 11 individuals.

hdavor Rilling stated that the new agency will be providing sccial services at a higher level than what
SHCC is currently providing. He stated that we hape to bring In addltlanal tenants that provide social
seriies. RFPs wilb be issued to attract the new terants, He stated that at some paint, & social service
arganization could purchase the building fram the City,

M. Alan Lo statod that we have 3 Certlfleate of Occupancy for the building, but there are sighificant
improvemeants that need to be made to the bullding, $ecurlty, chergy management system, Interlm
tnechanlcal repair, lighting, and cther improvements will need te he made,

Clty of Merwalle

Board of Estlmate & Tavalion
August &, 2018
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% THE MOTION PASSED WITH FOUR VOTES IW FAVOR AND ONE VOTE IN ORPOSITION [MR.
JELLERETTE).

hiayor Riliing exited the meeting at 8:00 p. m.

4, Approval of FY 20E7-18 Reserva for Encumbrances

tulr. Barron stated that each year, the Board of Educatlon can request that 1% ot the prior year
apprapratton ta be carried forward for use in the noxt vear, He stated that the 2% is 51,840,843, He
stated that the BOE would fike to ercumbes 5717257,

hr. Barron stated that the Total €ty Rescrve is 51,239,272, 5343, 307 of the tofaj City Roserve is for the
Headstart Pragram. We have a new Headstart provider, The 5343,507 needs to be carried inta this year

I arder to make the first guarierly payhient of $120,000.

i MR, KASSIMIS MOVED TO APFROVE THE CITY SIDE OF THE AFPROVAL OF FY 2017-18 RESERVE
FOR ENCUMBRAMNCES IN THE AMOUNT OF 51,239,272.53.
* THE MOTION PASSED UNANIKCQUSLY,

5. ARDITIONAL INFORMATION {SECTION B)

Special Appropriation
Status of Cantingancy

Financial reports

& Year-te-date Capital Budget Report — FY 2017-18

* Year-to-date Capital Budget Report — FY 2018-19

* ¥ear-to-date Operating Expenditura Report — F¥ 2017-18

s Year —to-date Operatlng Expenditure Report — FY J018-19

» Year-to-tlafe Operating Revenue Beport — F¥ 2017-18

» Year-to-date Operating Revenue Report — FY 2018-19

= Yegrto-date BOE Operating Expendittre Report — FY 2017-1%
= Year{o-dete BOE Operating Expenditure Report — FY 2018-19

Salary accounts

* Police — FY 2017-18

* Palice — FY 2018-19

» Fire — FY 2017-18

* Fire ~ FY 2018-19

s Publle Works — FY 2017-18
* Public Warks - FY 2018-19

Mr. Barron stated that the Oak Hilis Park Autharity is in the process of clesing out the year and de not
yet have the final numbers,

City of Norwall

Board af Estimate & Taxatian
Ayggust 6, 2013
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regiiators are required. e stated that the new 5CBA masks and regulators faor aach member
are reguired with tha new alr pacls.

o WAYOR RILEING MOVED TO APPROVE THE SPECIAL CAPITAL APFROPRIATION IN THE
AMOUNT OF 5133,915 FROM THE CAPITAL FUND BALANCE TG {INCREASE THE
AVAILABLE FUNDS FOR THE PURCHASE OF SCBA AIR PACKS FOR THE FIRE
DEPARTMENT.

ok THE MOTION PASSED UNANIMOUSLY.

1. RESOLUTION, Approve a special capital appropriation fh the amount of 5500,000 of which
$300,000 wli cover the City's purchase of the remalning one half Interest of the building
located at 98 South Main Street, and 5200,000 will cover estimated future capital
improvements and repairs ta the property,

Mr. Camachn stated that he would recuse himself from this item,

tayor Rilling stated that the City currently awns a one half interest in the property at 83 South
Main Street, The property was obtained from the bankruptcy trustee on behalf of NEON. He
stated that the Ity how seeks ta obtain the other ane half-interest I the property frams the
South Norwalk Cammunlty Canter for $300,000, Mayor RllHing stated that the building will need
5200,000 in capital improvemeants In arder to bring the bullding up to code.

Mayor Rilling slataed that in August of 1987, the Cily guitclaimed the propery to both NEOM
and SMCC as tanants i commaoan. The decd provided that the City conveyed the Property Lo
these arganizations 1o Insure that these organizations have a facllity to carry our social services
which they were organized. Mayor Rilling stated that as a condition of the deed provided for a
reverter clause which grovided that the title tn the property shall revert back to the City of
MEON ar SNCC ceased to use the properiy solely to provide social sendce pragrams to the
residents of Norwalk.

#ayar Rilling stated that in 2014, MEON ceased providing social services and no longer used the
property, In 2015, BEON filed for bankruptey. Mavyor Rllling stated that the City and banlkruptey
trustee reached a settlement wherehy the City was ahle to obtain a one half ownership of the

property.

Mayor Riliing stated that Clity officials have been invalvad in negotiations with SNCEC for the City
to try purchasing SKNCC's Interast In tha property. After yaars of refusing to sell its interest,
SNCC agreed o few months ago to sell. He stated that during negotlations, the City agreed to
purchase SNCC's intarest far $300,000. As part of the deal, SNCC will be able to malntalh an
office of approximately 700 square fest for a five year lease tarm,

Pane 4 of 397




Mayor Rilling stated that as part of the deal, SNCC has agreed to change the structure of its
atganization with the goal of restructuring the oreanization in a mannar that will make it mare
welcoming to the entire Norwalk Community. 1t wlll become more effective at praviding
necessaty cormmunity activitles, and social services to the cammunity.

mWayor Rilling stated that an RPF will be issued seeking tenants to fill the building with
arganfzations that service the comminity.

o MAYOR RILLING MOVED TO , APPROVE A SPECIAL CAPITAL APPROPRIATION IN THE
AMOUNT OF 3500,0800 OF WHICH 5300,000 WILL COVER THE CITY'S PURCHASE OF THE
REMAINING ONE HALF INTEREST OF THE BUILDING LOCATED AT 98 SOUTH WMAIN
STREET, AND $200,000 WiLL COVER ESTIMATED FUTURE CAPITAL IMPROVEMENTS
AND REPAIRS TO THE FROPERTY.

H THE MOTION FAILED WITH THREE VOTES IN FAYDR AND THREE VOTES IN OPPOSITION
{MR. FRAYER, MR. JELLERETTE, AND MR. FEIGENBAURM).

Mayor exited the meeting 2t 8:06 p. m.

5, ARCITIONAL INFORMATION {SECTION D}

Spacial Appropriation

Status of Contingency

Financial reports

Calk Hills Financial Status — May 2013

Year-to-date Capital Budget Report ~ FY 2017-13
Year-to-date Operating Revenues Report — FY 2017-18
Year-to-date Qperating Expenditure Report ~ FY 2017-18
Year-to-date BOE Operating Expenditure Rapart — FY 2017-18
Tax Collector's Narrathve - May 2018

Tax Collector's Report - June 2018

Salary accounts
Police

Fire

Public Works

Mr. Barron stated that Gak Hills YTD Suly 2017 —May 2018, revenues are about $51,000 bettar
than the same periad of the previaus year. Total Expenses are 562,800 higher than the same
perlod of the previous year, Net Operating income Is 511,317 worse than the same period of
the previols yeat.

ADJOURMMENT
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CITY OF HORWALK
Henty M. Pachowitz
Chief Financial Officer
hdachewilz®norwalkct.org

Mobllar 59607284971

NORWALK OFfice: 203-854-7870

It Seind of Comeetlout 175 East Aycnue, PO BOX 5125
Horwalk, €T D6856-5125

MEMOILANIU M
DATE: Moverher 12, 2018

T Harry Killing, bMayor
The dembers of the Board of Bstineie & Taxalion

VRO Flenry Pachowitz, Chiel Financiaf (}Fﬂicu !@{)

RE: Board of Educatinn Special ;*L|}§,31'E!!‘J1'Iﬂ1.'1fl]}_

The Bonrd of Fdueative i requesting o spesiaf appropriation inthe amount of $ 1,400,001, These funds will
prowide additionat resources related to the recent iaflow of English Lanmiage Leamers (REE)and Studenls
with Limilee andioe rerrupied Formatb Edocation (SHLEFEL

To-dale, Norwalk schoots have earolled over tw thausand K11 wd STLFE students, The Distriel’s FYE
2020 QOpurating Budget docs nof prewvicks Tor dhis auanticipated inflow of special needs students., As such,
lhe Binmee Department is recommending dhat an additional $1.000,000 be appropiated o the Baard of
Vdueation’s FYE 2020 Operating Budpet,

These Fnds will previde the additional academic resources detailed in the Superintendents’ atlached
propasal. An ameunt of FA00,000 will also be aHocated o e Commuaity Services department for related
meenlal hesleh and socinl work serviees For Cily students,

This appropriativn with be Hunled by lenskers From Fommd Balance tolaling $1, 4400, 001,

ACTEON NEGUESTED:

1. RESOLYED, that asum noet ia cecced $5 000,000, be and e same i3 hereby fransferred from I
Badancs to Bducation accourt O1-5050-5050) [ additionad aeademic resoerees relaled o the receat
infow ol Bnglish Langiage Lemrners,

RIESORVELD, (it a suim ot to exceed $400,000, be ond the sanw is hereby frunsferred fram Fuul
Balance to Commusily Setvives account number 01-20110-5298 for additional mental healh and
socigl services Tor City students,

-




CITY oF HORWALK
Office of the Mayor

Fo 203-A%54-FHH ¢ F: 203 -554- 79389
1258 Egsh Avenge, PO BOX 5125

NGRWALK Horwall, C7 D83%6-51325

| he Sonnd of Conepctioul

MIEATEHL AN
DATE: Movember 72, 2010
T The Memibers of the Board of Eslimate & Taxation
FILoM: Fhaery Rilling, Mayor {ZL; *L,Fiy LU j( F-(ﬁ w—
KL Board of lHdueation Speetsb-2ppropriation

] pecommend the approval of a 4pecial Appropriation totaling $1,400,(00 10 fund necessary services to the
recent inllow ol Eoglish Lanpuaege Lesrners o the Norwalk Public School District. This request will
mrovide $1,000,000 of additicnal edusational resvurces, Ancther $300.000 will be allacaled o the
Conmmumnity Services departinent to provide related mental heally and social serviees to City students.

Aw of Oetober 180 the Ciy's schoals have enrolled more than twe thousand Enelish Lanroape Lewners
and special necds studenis. The district has projested that ancther 1460 smdents will be enroficd by Tinuasty
0240, These students have limiled Badish fangoage skifls andfor limited formal education, In many

mstanees, they have alse experienced some form of trauma.

En respense to this unanticipaied mflow, the Board of Fducation has proposed the aftaclied pian for the
cursent schoal year, The prapesal calls for additional reantirees required to facilitote the academde mul zocial
sucoess i these new studoms,

Fhe Finance Pepartment and the Board of Fdweation have provided additionnl infommalion ceganling the
funrlizi, and implementation of this appropriatian.

ACTION REQIIESTET:

Y. ROSCHUVED, that a sum nod do excocd 53000000, e and the same i3 hereby fronsferred from Pund
Balsnce to Education neoguiet 1T-5050-5050 for ndditional academic vesonrees related do the recent
intlow of English Langoape Tearners,

b BESOLYELD, that a sum set to exeeed $400,000, be and the same is hershy transterred from Fund
Halanee fo Communily Services accounl nnmber 07-2010-3298 for addittonal mental heallle aod
social serviees for Cily students,




Steven J, aAdamowski, PhD.
Superintendent of Schools

f'-.;.;' L adamowskis&rorwalkps.org
O: 203.H54-4001 / F: 203-938.3299

' 125 Fast Avenue, PO BOX 6601
NQRWAL a;nr;:fku,ec'r O6AR2- 6001

Public Schools

MEMORANDLIM
DATE: Octeher to, 2019
TG The Honorable Harry W. Rifling, Mayor
FROM A SN ’Adamnwski, DD, Superintendeni of Schools
RI: Speciel Appropriation Regquest for Increased Enroliment of English Language

FLeerners (ELLY and Stadent with Limited andfor Intezrupted Forronl Education
fSLIFE) 1 the Norwalk Public Schoals

(n behalf of the Norwalk Board of Education, [ am formally reguesting a special appropriation
in the ameunt of §1,173,000 {tom the City of Norwalk (o {und the immediate expansion of
educational and socinf services to address the needs of a large, unanticipaled envallment increase
of K1 s and SLIFE that heve ipunigrated to Worwalk in the perled since approval of the
District's Operating Budget last spring, and surged in the period of July - October, 2015,

As of todey we have enrolled 2,050 kinglish Language Leamers, up 13% since fast year and 39%
sincee 2013, We estimate another S0 students are in process of registering and prediet a January
mrge of another 90 students compatable to the Jast school year, Many of the large, unanticipated
aumber of BLLs are SLITE - Students with Limiled and/or Interrupted Formal Edueation.

While schools have tried their best to remain within their altocated budgets, they can no longer
nanage lo do o, Cranbury and Norwalk High School bave experienced a 40% inctease in
Cnglish Language Learness so for this year. Six schools have reached a “tipping point” of 25%
or more English Language Learners, Kendal] s at 34%, ar ong put of three students,

The attzched Budgel represents what is pecded in the remainder of the 2019-20 8Y to maintain
ELL services mt the current level, A mote comprehensive and innovative “full yeat” upproach
will be reflected i the Borrd of Educalion®s 2020-21 Proposed Operating Budget request,

As detailed in the atached Proposal, és Special Appropriation will enable the opening of
additional BESL and ESL Content Classes at the high school level, ESL shaltered classes ab the

[




middle schaol level and additional LL teachers and bilinguel instroctional ades at six
alementary schoals. | wilt also provide much needed support for general education teachers
who have the best of intansions but need insitnctional {oals and supplies for classes which may
comwist af a large number of stidenis who speak very litle English. Many of these immigrant
students, prinarily {rom Hondwas and Guatemala, have cxperienced teauma and are in poar
health, Resources are necded to support fhem inctuding two bilingual secial workers, We are
requasting the City hire the necessary socinl workers and provide students and their fanyilies with
needed sooial services directly, in partnership with the schools.

Connecticul law does not altow Boards of Dducation o ¢xpact funds in excess of their approved
buidgots withowt agreement of the municipality. (Given the urgency of'this situstion. T am.
requesting that the speeial appropristion be capedited.

We thank you for vour leadership and support of the Norwalk Public Schools and look forward
1o parinering with the City to insure equal access to a quelity education. for all the students of
Morwelk.

O Mambers, Norwalk Doard of Education
Tem Hamilten, CFG




HIGH SCHOOLS

combined with a special ed. position which does not leave

Norwalk High Schoul g
TNeed Rativnate [ Cost | Actual Cost for
L Remainder of
] i School Year
2 ELL Teachers To apen new BSL sections for neweorner SLIFE gtudents. Long term subs |
Current ciasses are at capacity or near capacity. | 230,006 | 114,000 !
ESL Science Current classes are at capacily 0T near cepacity. ;
Foundations (6" 20,000 | 19,000 ‘
das) |
ESL Math Current classes are CLOSED. |
Foundations (6" | 20,600 1 14,000 !
class) ; |
: 1 Bilinguel To te-open the BLL Twlening Center :
Instruetional Aide N . 30,000 | 20,800 N
{ Dilingual Social | A significant number of new high schoo] ELLE have
Worker (for MHS | experienced trauaa and need the specialized sapport of a 1 115,000 | 52,000
and BMHS) Spanish-speaking Social Worker. This position is currently

i enough time to adequately serve these SLIFE ELLs.

Brien McMabon High School

1 BLL/ELL Math

! To apen now ESL and FSL. Math sections lor newcomet

TELL long

Teacher S1IFE students, Current classes are al capacity ar near 115,000 | term sube
CAPACHY. 57,000; 2
teachers - 6
) class: 21,000
Bilingual US Current classes wre at capacity or near capacily. 20,000 ] 13,0060
History (6" class) | . | _
ESL 118 History Current classes are at capacity of near capasity. 20,000 | 15,000 i
(6hclass) | e - ;
| ESL Scignce I Current classes ane at capocity of near capaeily.
Foundations (6% 20,000 1 14,000
 clgss) S
Spemish for Native | Cutrent class is at near capacity.
Spealers | (6% 20,000 | 15,000
class) S UM S —_ I
Spanish for Native | Current classes is CLOSED.
| Speakers II (6" 20,000 | 15,000
: class) N
1 Rilingual To re-open ELL Tutoring Cetiter
Insirectional Aide 100K | 20,000
SUBTOTAL FOR HIGH SCHOOLY | 660,000 | 429,000




MIDBLE BCHOOLS

""" Need Rationale Cogt Actuat Cost for
Remainder of
e ——— . SGhUUi Yc‘llir
7 ESI, Feachers To supporl neweomer SLIFE in the maii and Long term subs
E science classrooms across grade Tevels at the 230,000 | 114,000
! middle schools.
- ) -
i ___SUBTOTAL FOR MIDDLE SCHOOLS | 230,000 | 114,000
_ TLEMENTARY SCHOOLS N
B Need Rationale : Uost Acthial Cost for
remzinder of
. _ _ school year
2 BLL Teachers To support the inerease in BLL population, Long term subs
cspeciatly at Cranbury, Kendall, Mavin, Tracey, 230,000 | 114,000
, A Narake, ]
5 Bilingual Imstructional Tt increase the capabilily of clementary schools |
Aldes 1o handle translation of written communication | 150,000 | 10,000
| and interpreling at parent mestings and PPTs (for
. . | ELL and other Hispanic familieg).
1 Ritingual Soctal Worker | A significant number of new ELLs across the
(for Elem. and Middlc } distriet have expetienced frauma and need tho 115,000 | 92,000
School) specialized support of & Spanish-speaking Seeial
! Worker,
T SUBTOTAL FOR ELEMENTARY SCHOOLS | 495,000 | 3£16,060
DISTRICT (CENTRAL OFFICE)
Weed Rationah: Corst Actirat Cost for
Remuinder of
e - School Year
1LL Instructional §peciafist: | Responsibitities have increased manifold s the
increase from 11 menths to | ELL population has grown 47% over the past 5 15,000 {2,000
12 months years. .
1 ELL Supervisor {10 Vo assist with teacher evaluation) professional :
month} development district-wide;ete, 160,000 | 130,000
i 1 SIOP Couch To support all schools with SIOP implementiation, | |
_ . - 115,000 § 92,000
Iiata’Testing Facihitalor al Responsibilities have increascd manifold as the
the ELL Welcowme Center: ELL population hes grown 47% over the past 5 |
increase (rom half thne to Vears. 50,000 ¢ 40,000
| full tivge, | s 5 L
Instructional Supplies To provide textbooks snd supplies for the inthx |
- | of ELLs K-12 » 50,000 50,000
SUBTOTAL FOR DISTRICT | 330,000 | 324,060
TOTAL FOR FULL PROPOSAL K-12 | 1,775,608 | $1,173,000
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CITY OF HORWALK
Henry M. Dachowitz
o Chief Finoncial Gfficer

L hdachewitz@®norwalket,org

Mol lle: i6-T28-499

gl e
. iuer 103-BR4.727
NCRWALK 5 art v, PO 80X 5125

The Sound of Cammerticul Norwall, £T 06856-5126
WM A NI
AR September 5, 2010
T Harzy Rilling, Mayor
Iembogs of Ihe Commeon Cogniod
Weribers of the MHugnoe & Clals Commaiil
FROM: Heney Vachowitz, Chisl Financial Offiady _>
RL: Clty ofNorwalk Teshnclogy Assessment

I May, 2010 the City, In coujunstion with the Brutd of Bdueation, selovted Accomuing, Tax and
Technology advisary firm, Blumshaptro to perform mm assesmment of the City and Board of Fdueatlon’s
cybersonatity resilience, Rlumshapizo is the favgest advisoey frm based in New Eagland with over 60) yaan
oif experience. The fivm has developed 4 specialization in the mamieipal, government and non-profif seclors,

In additian fo those services, tho City would Liko tn smploy biutoshapdn 1o conduet & seneral technclopgy
assodsment fia the City. The immedlate needs of ite City nod hluutshupire*s apesific gualifleations in the
public seetor quulifios them as a singlo soutce vendor. Additionathy, the firm?s recort ayharsecurily roview
of the City givus ther the ijermal kvowledge to complete this project i the mast financially and tactically
efftefunl manner.

Blumzhapiro hes prepesed a penjocd thet will incénde depastmerta? interviuws, un asssssment report and an
#elion plan ta implement necessary upgrades, Hased on the seope and sssuniptions in the attnehed proposal,
blumshapire will provide these services R a fixed price of $32,000.

“The projoct wiil be famled theough available budgeted fands tn acconnt 01-23L0-5258, O(her Professionl
Services.
ACTION REQUIRSTLD:

b Anthorize the Mayor, Hary W, Rilling, tn execute an agrooment with Mlunshapiro to prowids a
one-time fechnalomy gesesumend ol g sl of 839,000,




CRWAL

The $ound of Connecticok

blumshapiro

LA

SOOI« LivE b Ty

TECHNOLOGY
ASSESSMENT SERVICES

May 31, 2019




79 Bouth Main Strest

Wi, [irge S 73000

West Harsforg, <5 GGl 2600
Tel AGO.GE14000

blumshapiro

accounting « tan - advisary

blumahaplro.com

May 31, 2019

Mr. Henry M. Dachowitz
Chief Finance Officer

City of Norwalk

125 Bast Avenua

Marnwalk, Connecticut 08033

Dear Henry:

It was a pleasure speaking with you and Karen about your technology cancerns at the
City of Norwalk. As such, blumshapire is pleased to submit this proposal to perform a
Technology Assessment for the City of Norwalk, (hereinafter referred to as Nonwalk}.
We belisve Blumshapire’s independent perspective and exgansive exparience with
technology and municipalmot-for-profit operations can benefit Morwalk in assessing,
aligning and providing achievable |t recummendations to successfully bring the
organization into the fufure,

We fully recognize the critical nature of this task, as it will provide Norwalk with a futtire
information technology direction. We belisve that our experience and approach wili
provids the City of Norwalk with a successful project and partnership that will exceed
your needs and expectations.

Our proposal is organized into the following sections:

[ Firm Background and Experience
ll. Project Approach & Methodology
lIl. Project Fees

Ve appreciate the opportunity to perfonm this work and look forward to a successful
business partnership with you. We welcome the cppartunity te discuzs further, at
your convenience, any of the matters covered in this proposal. Should you require
amy additional information ot clarification, please call me at (860) 561-6815.

Very truly yours,

o

Jeffrey Zipfow
Parther

A Insopcnclehil 1ol nk ol Gakor T8y IRlerdonal




. Firm Background and Experience

A. BRIEF FIRM BACKZROUKD

blumshapiro is the largest regional accounting, tax and advisory firm based in New
England with offices in Weet Harfford and Shelton, CT, Bostor, Newton and
Quiney, MA, and Cranston, Rl,. With over 60 vears of exparience, we have grown
to aver 500 accounting, advisory and administrative professionals, making uzs a
member of the top 75 public accounting firms in the U.5.

Our size has allowed us to deyelop specialized industry knowledige and dedicated
staft in our orimary service areas— municipalifies, governmental entities, non-profit
urganizations and privately held businesses. We continue to adhere to the same
balief ambraced by our firm's founders more than six decades ago—to offer
customized services ta meet our clients' individual needs. This belief translates into
a coemnmitment fo provide every client with the parsonalized attention of a partner,
specialized knowledge of the client’s industry, and resources tailored to client
needs,

We soarve asz your indaependent business advisor, helping you solve challenges and
maximize opporfunities. Drawing upon cur breadth and depth of experience in our
primary setvice areas, we strategically tailor and consistently deliver sound advisary
services and tested solutions. Our highly valued team members bring their diverse
backgrounds and strengths o the lable resulting in Nonwalk recebving a true bisnd
of national fitm experience and local finn delivery. Gur team shares 3 common
passion: a personal commitment to each client's success as well as to the
communities in which we live and work.

B. ADVISORY SERVICES GROUP

Ciur advizory services group is dedicated to serving private and pubkc organizations
and committad to moeting Nerwalk's spacialized needs. blumshapiro provides
arganizations with a proven, capable strategic partner that can provide a pragmatic
approach to betfer operations with first-hand knowledge. Sur background,
knowledge and experience give blumshapiro unigue insight into practical and
implementable solufions for Nonwalk's T Assessment. blumshapiro itas the ability to
be prudent in its approach to advancing ideas and best practices for assassing the
organization's technology and developing 2 plan and roadmap for the futurs,

biurmshapire has had extensive experience waorking with many municipal
organizations to evaluate their IT infrastructure, software appiications, organizational
structure, operations and cverall fechnolegiss in ardor to streamlineg and enhance
overall business operations and develop meaningful recommendations.

Our proposed approach is based on our experiesnce and current methodology, which
has been cusiomized {o meet your specific goals and objectives. As part of our
efforts, understanding the current envirenment within Nonwalk along with the core
strategic goals and services and rescurces is imperative.

- -step forward .
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MEMORANDUM
From: Darin L. Caliahan, Assistant Corporation Counse|

Ta: Comrmon Council
Harry W, Rilling, Mayar

Cr: Henry Dachowitz, Chief Financial Cfficer
WMaric Coppela, Corperation Cotnsel

Date: November 21, 2019

Fe; Washingten Village Tax Agreeiment

HehrrERAER A s Eids sy d r P f s NI E IR EEEEEREEEL T T EEEEEEEEEEFEEFEFEE RN EEEEEEEERNENR]

As you are aware, the Commen Council approved the YWashington Village Phase
I} Tax Abatement proposal during its January 22, 2019 Regutar Meeting session. This
proposal was brought forward by Robert Barron, former Chief Financial Officer of the City
of Nomwalk, Attached hereto as Kxhibit A is a2 copy of the January 22, 2M9 Agenda
together with the back-up documentation provided by Mr. Barron explaining and
recommending said proposal.

In orider to proceed with the Tax Abatement Agreement for Phase 1l an
amendment to the Commen Couneil authorization is necessary as follows:

Authorize the Mayor, Harry W. Rilling to execute any and afl documents
necessary to execute the Tax Abatement (tax fixing) agreements between the
City of Norwalk, the Norwalk Housing Authority, and entities{totally
sontreled—orowned-by Trinity-Washington-Village -Phase Three-Limited
Patnership “Trinity WV3 Nine Limited Partnership” for Building D and
“Trinkty WV3 Four Limited Parinérship” for Building E per enclosed
Memarandum of Darirr L. Callashan, Assistant Carporation Counsel, dated
November 21, 2018,

Additionat background, The Norwalk Housing Authority ("NHA" plans to ground
lzase a partion of the property known as Raymond Street, Map/Block/bot 2/61/4/3 where
the Washington Village housing complex is Iocated to facilitate the construction of two
new buildings thereon identified as Buildings D and E all of which is reflected in the back-
up provided by Mr. Barron and attached hereto. The ground lessse for Building B will be
with Trinity WWV3 Ning Limited Partnership. The Graund Lesses for Building £ wilt be with
Trinity WW3 Four Limited Partnership. The purpose of the separate ownership is to
facilitate the LIHTC financing component of the project. Specifically, Building D will
financed with 9% LIHTC while Building £ will be financed with 4% LIHTC. As a result, the
ground lessee is requesting that the Tax Abatement Agreements between he between
the City, MHA and Trinity YWW/3 Nine Limited Partnership for Building D and the City, NHA
and Trinfty W3 Four Limfted Partnership for Building E.

fO00e2012.00CK 31




COMMON COUNCIL AGENDA JANUARY 22, 2019
NORWALK, CONNECTICUT 730 PVLEST COUNCIL CHAMBERS

ALL COMIMON COUNGIL AGTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS |
OR TO ACCERT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT

TO THE AVAILABILITY OF FUNDS

I, ROLL CALL
il, ACCEPTANCE OF MINUTES
Regular Meeting: danueary 8, 2019

I PUBLIC PARTICIPATION

V.  MAYOR
A, RESIGNAYIONS AND APPOINTWMENTS

RESIGNATIONS:

APPOINTMENTS:  Nichelas Scott Kantor, Zoning Commission (Aemate)
Marilyn Altman, Zoning Board of Appaals  {Alfernate)

REAPPOINTMENTS:

MAYOR'S REMARKS:

V.  COUNCIL PRESIDENT
4. GENERAL COUNGIL BUSINESS:
RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:
APROINTMENTS:
REAPPOINTMENTS:

B, CONSENT CALENDAR

Feepared by, Relesca Kavags Updated: 11182018 12.02:48 FM
-



COMMON COUNCIL AGENDA JANUARY 22, 2012
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

Vi, REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. GORPORATION COUNSEL

1. Authorization for authority to fla Offers of Compromise: Braullo Segura-Ordaz & Samantha Segura v,
Francois Van Pensberg, et &, ~ EXECUTIVE SESSION

VIl COMMON COUNGIL COMMITTEES

A. RECREATION & PARKS COVMMITTEE

1, Autherize the Mayor, Harey W. Rifling to anfer info an agreement with Gordon Fing Arla for the use of B0
Washington Plaza, Washington Street, North/South Main and surrounding Streets, along with Velerans Park
(Parking) for an Arjs Fesfivel fo be held Saturday, August 3, 2018, 10:00 AM - 800 PM and Sunday, August
4, 72018, 10:00 AM - 5:00 PM. Selup fo take place at 8:00 AM Friday, Ausgust 7, 2019 with fear down no
[ater than 8:00 PM Sunday, August 4, 2019, Estimated altendance 1,500,

2 Aulhorlze tha Mayor, Harry W. Rifling to enter Info an agrgement with Gordon Fine Arls for the use of
Methews Park for fhe Norwalk Art Festival to be held Satuday, June 28, 2018 and Sunday, June 30, 2M8
From 40:00 AN — 5:00 P3 each day. Setup fo take place Friday, June 28, 2019 at 7:00 AM with tear dawn
na later than 7:20 PM on Sunday, June 30, 2019, Estimated atiendance 400.

3. Authorize tho Mayor, Harry W. Rllling to enter into an agreement with N.L.C.E. Inc. for the use uf Oysler Shell
Park for the Annual N.LC.E. Feslival to be held Saturday, July 8, 2018 from 11:00 AM -1 1:00 PM. Selup fo
lake place Friday, July 5, 2019 at 6:30 AM, with tear down no |aler than 12:00 Noon hiohday, July 8, 2018,
Estimated sliendance 4,000,

4. Authorlze the Mayor, Harry W, Riting o enter into an agreement with Mic Fairfield Child Guidance Center
Ing. for the uge of Call Pasture Besch for thalr Annuat Pengulr Plunge o be held on Sunday, Fabruary 24,
904G Fram 40:00 AM — 1:00 PM with set-up to begin at %:00 AM and tezr down nio later than 2:00 P on
Sunday, February 24, 2019. Estimated attendance 100.

EJ'I.

Authorize the Mayar, Harry W, Rilling ta enter nte an agreement with the Morwalk YMCA Camp Sunrise for
fhe use of Sitverming Elementary Schaol gradads for their Stimmar Gamp to take place Monday — Friday,
June 24, 209 — August 16, 2018 from 7:30 AW —§:00 PM. Estimated altendance 15{.

5, Authorize the Mayor, Harty W. Rilling fo enter Inta an agresment with JS Frdurance for the use of Yeterans
Park For their Solo Half Marathon/SK to be held Saturday, October 19, 2019 fram 5:00 AM ~ 12:30 201 with
set up to begins at 6:00 AM and tear down ho (ater than 2:00 P on Sakurday, Cefober 19, 2018, Estimated
attendance 1,500,

Praparsd by: Rebecca Kovass Updnaled: 118/2016 12:02:48 PAl
| -2-



COMMON COUNCIL AGILENDA JANUARY 22, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS :

7. Authotize the Mayor, Harry W, Riling to enler Into an agreement MBI Inc for the Use of Norwalk High School ;
Front Lawn and Parking Area for thelr MHS Winter Guard/Parcusslon Home Sheew o be held Saturday,
March 23, 2019 fram 8:00 AM - 9:00 PM. Esfimated allendanca 2,500 Slagaered. :

8. Authorize fhe Mayor, Harry W. Rillng fo enfer info ah agreement with L&Z Parking for the managerment of
parking at Calf Pastare Beach, Shady Beach, Taylar Farm, Vaterang Fark and Cranbury Park for the 2019
semson for an amatnt not to oxceed $1R0,000. Account #T80D

9 Authorize the Purchasing Agent fo issue a purchase order to Crowley Aute Graups for the purchase of a

Ford Esoape, SUY, fr a sum nol to exceed $24,147,00. Account #09168020-5777-C0368,
B. FINANCE COMMITTEE

1. Acespt and Approve the Report of fe Claims Comimlttee Datexf:January 10, 2018,

3. Forinformational purposes only: Narrative on Tax Collsclions dated Januacy 10, 218,

3, Forinfermational purposes anly: Monthly Tax Coffector’s Report Dated: December 2018.

4. Authorize the Mayor, Harry W, Rilllng, to execule an Agreement with Microsef for Gavemment Gloud Office
265 Soluton praject for the City's emall system {875 tsers) for 3 year terim with 1 optionat 2 year exlenslon
for an annuat amount not to exceed $62 687.25, account 09160600-5777-CO375.

5. Authorize the Mayor, Harry W, Rilling, to execute an Agreement with Conhactton Business Solutiong, a
Wlcrosoft Gold-certifled implemendtation partner, for deployment services related fo Se migration of the Cily's
emall system to Microscft's Govamment Cloud Office 365 Solution per quotation #346387-1.2, dated
14/5/2018, for an amourd not fo excesd $19,899.00, accolnt 0816080057 77-CO37A,

g Authoriza the Mayor, Harey W, Rilling, fo execute any and el documents necessary fo execute the Tax

Anatemend fax fixiag) agreement between the City of Norwalk, the Nomwalk Housing Authority, and entilies
fotally contralled or awned by Trinlty Washington Viiage Phase Thres Linilted Parinership.

¢, PUBLIC WORKS COMMITTEE

+. Authorize the Mayor, Harry W, Rlling to axscute the Fourth Amendment o the June 5, 2047 Coniract wih
Tighe & Band, Ine. 1o provide professional enginaering servlcas ralativa to the Norwalk Leves, for an amount
not to exceed $193.050, for Construction Observatlon Services for Projact No, FM201841, Pavement

hanagement Pragram.

Account Ne., 09 19 4021 5777 CO021

Frepared by: Rebacca Kovacs Updated: 1/1B2018  1202:45 BM
-3.



COMMON COUNCIL AGENDA JANUARY 22,2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

D, LAND USE & BUILDING MANAGEMENT COMMITTEE

Ta. Authorlze the Mayor, Harry W, Rilfing, fo exacute a contrack with AV, Fuchy, Inc. for the W HII Jall and Bam
aite acceseibility alferations: Phase | for a total amaunt not to excesd $414 800,00 Funding from DEEF
Adminiatered OPM Grant. Acct. # lo be assigned.

1b, Authorize the Historizat Commiseion fo issua Change Orders on Contract for a total not o exceed 541,000.00

9, Authorize the Mayor, Harry W, Rillng, to execute an Agresment with Amlinozzi Agsouiates fo provide
architectural deslgn services for various projects at Norwalk High Sehool for a fotal not fo exceed of $449,G00.
Arct, #031850M0 5777 COG10

ah. Authotize Lo estaliish a contingency for addifional services as may be requlved far & total not to axcesd
$44,000.

3a, Authorize the Mayor, Hary ', Riling, {o execute an Amendment to the agreement with Newfield Construction,
e, as the Canstrietion Manager (CM) for fte Panus Ridge School {new PK-8 STEM School) renovation and

addillon projoct, to ascept the Guarantead Maximum Price (GMF} in the amount of $36 475,862.00. Acct, Acct,
#00185016 5777 COG08

ab. Authorize the NFOO to fsste Change Oiders an Confract for a folat nof t £1,823,000.00.

viil, RESDLUTIQNS FROM COMMON COUNCIL

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

X SUSPENSION OF RULES

¥, ADJOURNMENT

Frepared y: Rebocra Kovacs Updated: 1182018 12:0248 PM
A




CITY 0OF HORWALY, BEPARTHENT OF FIKANCE

Rubert Barren, SRFO
chief Flpancinl BMflcer
rharrongneTwellict,org

T

L
a

N@RWAK B! 203-BRA-TEFD /B 203-054-704R

124 East Aveirue, PO DON H1L5
The found of Comecticut Horvalh, CT 063565125

v

larwaty 4, 2048

Flnance Carnmmittee and Commorn Counell Members;

| recorimznd the aporoval of the Washington Village Phase [l Tax Abatement praposal subect ta final
revlslons by the clty's Corporatinn Counsed, This fs the third and final phase of the devefopment and wiil
complate the 272 mixed come unkt pralect. The terms have ¥ mained unchanged from the previous
Lwe phases with the elty recelving $2,000 per unit n the first year, 7.25% of the priar year's effective grods
fncama (EGI far vears twe through four, and 8,25% of the prinr yaar's EGI far years flve through 15, The
&ty recelyed no property tax an the originat 136 public houstng units 30 this contrack wll not oy baneflt
the city's redevelopment poats, but whil alzo ncrease fts tax base,

The flrsh phase of the project (AL upits) is complete ant fs 90% oceupied and the second phase (85 unlks)
18 neaslng cornpletian of 1ts demalitlon and witl begin constructlon sonn, Phase HI represents the
rarnalning 108 units of the project and could begln construction as early as the fall of 2019, Phase 1 1s
expectetl to begih leaging In the spring of 2020 and phase il In the sping of 2021

The terms af this praposal are [fustrated In the operating pra forma document and show that the city wil!
recalve proparty taxes of $108 thotrsand in the first year and «lose to 3183 thousand in the 15% yesr of
tha aglmament, The terms have been compared to shnilar develaptrents In the reglon, specifically the
Ralmer Square and Westwoor Houslng Developments In Stamford, This contract represents & highar
share of the EGE than elther of these two developmerts which |5 Imprassive hecatse ot contract bas a
higher mix of tent restrieted urits {203 of tha 273 units) than the Stamford prejects,

-

Regards,
{
[

:?f\"@]/)%i‘%

fiobert Barron, LPFO
Chlef Finoncial Officer
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i B. B

MEMORANDUM
From: Drarin L. Callahan, Assistant Corporation Counsel

To: Common Council
Harry W, Rilling, Mayor

G Henry Dachowitz, Chief Financiat Officer
Maric Coppola, Corporation Counsel

Date: Movember 21, 2019

Re: FIS Agreement

(R R R R R R R RN ERE R RN RER RN RN R R RRERRERERRRRRERRRRRERREEREERENERS RN RS EERRERERRERRRRRENE

As you are aware, the Comman Council approved the FIS Agreement on its
september 24, 2019 Agenda. A copy of said Agenda and supporting documents are
attached hereto as Exhibit 1.

The FI'S Agreement is an agreement upon which the City racelves rebates on its
vendar paymant transactions. While there are fees associated with this service that
nominally exceed the $20,000.00 threshold triggering formal bidding requirermernts, the
City's histericals on vendor payments indicate rebates in the approximate amount of
$200,600.00. As are result, not only is it anticipated that the services fee will be fully
offset by the rebates, but the vendor is effectively offering to pay the City to provide the
subject service.

Our Procurement Guidelines do not contemplate transactions whereby the fee is
fully offset and exceeded by contractual rebates. Moreover, other vendors in the industry
that do not charge a fee, also provide a much lower rebates. As a result, while the service
fees for this vendor may technically trigger formal bidding requiremants if anticipated
rebates are wholly ignored, cther vendors that offer lower rebates with no fee {(such as
the City's current provider, Bank of America) would arguably not have been looked as a
purchase and covered by the Precuremeant Guidelinas at all.

Based on the foregoing, our office is of the opinion that informal bldding, which
was followed in matter, is consistent with the overall intent and purpose of the
Procurement Guidelines to the extent said guidelines are even controling here.
Nonetheless, our office, in abundance of caution and upon consultation with the Finance
Department, is submitting this matter for re-authorization on the basis of the procurement
pracadures Sections 3-204 and 205 of the Frocurement Guidelines.

{BOBE2025.POCK B}




COMMON COUNTIL REVISED AGENDA SEPTEMBER 24, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TG APPROVE EXPENDITURES AND GONTRACTS
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNGS ARE SUBJECT
i TD THE AVAILABILITY OF FUNDS

l. ROLL CALL
I, ACCEPTANCE OF M S

Regular Meeting: Senfernber 10, 20149

il PUBLIC PARTICIPATION

V.  MAYOR
A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:
APPOINTMENTS: |.amond Dianiels, Chief of Communily Sarvices
REAPPONTMENTS: ey Benneft, Human Relations Gommisslon
Jifivz Gamble, Human Relafions Commission
Pater Heliaday, Human Relafians Commission
Karen Tobln, Human Relations Commisalon
MAYOR'S REMARKS:
W, [##] PRESICENT
& GENERAL COUNCIL BUSINESS:
B, CONSENT CALENDAR:

i, REPORTS; DEPARTMENTS, BOARDS AND COMMISSIONS

A, CORPORATION COUNSEL

VI COMMON COUNCIL COMMITYEES

Praparad by: leene T, Oltos, Agslslan City Clerk Undaled: W202016 21006 PM
a1



COMMON COUNCTL REVISED AGRENDA SEITEMBIR 24, 2019
NORWALK, CONNECTICUT T30 PM EST COUNCIL CHAMBERS

A

1a.

1b.

==

RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

Authorlzs the Mayar, Harry W. Rllling, Yo erer inte &n agteement with AV, Tuchy, Ine. for Project #3044 Window
and Doot Reptacement al Ripka's Beach Cafa — Galt Pastire Beach not o excest 5104.940.00. Account¥'s
0976-8030-5777-C0365 ($95,000) and 091 A-B30-5777-CO365 (§3,840).

Authotlze the Director, Recreatlon and Parks fo issus change ordec o AV, Tuehy, Inc. for Project #3948 Windaw
and Dotr Replacement al Ripka's Beach Café — C.alf Paslure Bonoh for a sum nol o exoand $10,000.00.
Areount #0918.6030-8777-C0353,

FINANCE COMMITTEE

Acoapl and Approve the Repert of e Claiens Commites Dated: September 12, 2018,
Eor Informalional purposss only: Maryative on Tax Cofiections dated Seplomber 12, 2012,
For informational purposes anly: Monthly Tax Colfeclor's Report Dated: Augusl 2014,

RESOLUTION: Approve spacial capilat appropriations tofallng £950.000 1o fund & new capilal plojest to complale
an updated Revreation and Parks Master Plan and authorlzing the [Eseance of 5950,000 ganetal obligation honds
of the cily ko meet sald apprapriation,

RESOLUTION: Authorize the closure of the followlng projects: 08-1 £-5020-5777-C0568, Brien Mshahon Turf
Fields wiih avaiable balance af $12.976; 091 7-B030-5777-COGEE, Brien tahahon Turf Flelds with avaliabis
balanes of $10%.372; and 051 g.A030-5777-00623, Testa Flald Turt Replacement with avallable balance of
£4343.150.

Autharize the Mayor, Harry V. Rling, ta gxecule & 12 month Anreernent with Even Approvals, inc., for Eproval
speclal permit softwars inciuding Installation, traifing and configlsation services, per proposal EST-000013, dated
02-Seplzmber-2015, for an amaunt not 10 pxcerd 528,100, acopunt 04201370-6777-C0378 tapproved T rapltal
project; o spacial appropriation reguired), with opfion to renew &l same annual tate for 24 additional manths, and
Forward onto the Coagi for further acfion.

Autharized the Mayor, Harry W, Rifing, ta aveculn and agresment with FIS for the Inlegralad Payables sarvice in
process eleclronle wayments vla ACH and virtual caids.

PLANNING COMMITTEE
Approva the Plan of Congarvalion & Development (Citywide Plan) with the fotoning tacommendsd changes.,

a ilodiications Yo the Exerulive Suromary, Payes 180, 182, 182, 191, 182 and 202 to reflect the incluston of the
Vision Zera [niliatlve. '

5. Other requested modifieations.

Prapatet by, rane T, Jiot, fgslstant City Clark  Lipdatad: 4G 2808 P
R



COMMON COUNCIL REVISED AGENDA SIPTEMBER 24, 2019
NORWALK, CONNECTICUT 7:30 PM ST COUNCH. CHAMHERS

X.

A

XL

Prapar

9. puthortze Mayor Rilling l enler nto an agrasmemt with Planimealrics 1o parform the [ollowing services:

Cansuitart Sewyices for Buliding Zane Regulations fnalysls and Recormmandafions’ In an amount Aol 1o exceed
$20,000.

3, Apptove the Bole Source Precurement Approving Snyder Gratip B Wpdate fhe Nonwalk Tomorrow viapsite.

D, ORDINANCE COMMITIEE

1, Approve nraposed revisions to Chaplar 32, Gatle of Etniss:

§ 32-9 - Bpeclfic violations

§ 32-13 - Effect of vioiation

§ 32-14 — Tira §mits on complalits
§ 3215 - Proposed revisions

3. Approve proposed ravislons fa Chapter 32, Code of Elhlcs:

§ 32-11 - Subsaguent Trmployment

%, Approve new ordhance:

Ltse of Singte-use Plestlc Straws and Stisrers by Food of Beverage Establizhments

4. Approve proposed revisions fg Capter 103, Taxation, Arlcle Il - Tax Rallet for the Elderly and {Habled

Homaowners:
& 1036 — Fiiglbllity
§ 103-7 - Filing of abplicatian
§ 10%-12 - Amount of beneflta: snnusl adustment

MOTIONS POSTPANED TO A SPECIFIC DATE
SUSPENSION OF RULES

ADJOURNMENT

et by frene T, Olvan, Argiskint Clly Clark - Updatod: uioniza1s 24808 P
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. Firm Background and Experience

C. MUNICIPAL KNOWLEDGE AND EXPERIENCE

blumshapire brings to this project a number of similar engagements and talented
leaders that will complete this prejeet on time and within budget. Our personnei
have spent significant time working with municipalities in a wide range of aslivities,
many of which include the revlew, evaluation, and devatapment of technology
findings and recommeandations,

. PROJECT SPECIALTIESIAREAS OF EXPERTISE

blumshapirc’s manageiment advisory and technology adwvisery consuiting teams
have a bread range of skills, specialties, and areas of expertise. Ourtop
technaology-related advisory specialfies include, but are not Iimited fo:

- Technology Assessments
~  Strategic Technology Plans and Technology Selection
= SecurityMulnerahility/Cybersecurity Reviews and Evaluations
= Organizational Assessments
= Operational and Waorkflow Reviews
= Internal Control Assessments and Reviews
~ Shared Services
=~ Froject Management
Computer Forensics

hlumshapiro

step forueand




.. slep farie

blumshapire helps organizations take an accurate picture of where they are today and
how they can improve to reach their goals for temorrow. We are knowladgeabls of, and
responsive to, the nesds and requirements of Nomwalk. Our gosl is to perform a
comprehensive |T assessment, deliver findings, and give achievable/implementahle
recommendations. As part of this effort, blumshapiro heeds to petform a review of the
existing operations and associated software, an evaluation of current IT positions, an
assessment of security protocods, a review of IT roles/responsibilities and an evaluation
of business practices, policies and protocols.

OUR PHILQSORHY

To achieve our objective, hlumshapiro has developed and refined a structured approach to
meet Norwalk's needs. This methodelogy is desighed to successfully complete the project
on tirne and within the designated budget. These guidelines also help avoid the pitfails
many organizations fall into when performing a study of this magnitude and importance.

Our experience has shownh that municipalities rely on three critical elements for their
SUCCESS!

Technology Frocess

implementation

People

Technology -- Harnessing the power of today's technolegy is a major companent of
rnproving performance and achisving efficiencies. Our geal is to review the
technalogies currently in place within Norwalk as they relate to the scope of services,
and rethink how to fimprove the technologies used in arder to increase efficiencies and
enhance the overall auality of services.

Process -- The way integrafed departments function is kay fo meeting operational and
mahagement goals. As part of this project, we will take a cross-functional perspective
of how technologies have been implemented and utilized within Norwalk. We will also
identify new technology alternatives and considerations that would have a positive
impact within the Organization

Pecple It is important to ensure people have appropriate training and technology tools
for their respective position. Jur assessment helps fo identify the technology needs
and raquirements of Norwalk and help to confirm the successful use of technology tools,
We will also identify the types of fraining provided to employees on an on-geing basis
and confirm additional trainitg nesds.

mshapiro




Il. Project Approach & Methodology

Thase alemants are dependant on 2ach other to complete tasks and meet cperational
goals. [n performing our azsessment, we wilt review how the integrafion of current
business processes, staff resources and technologies affect the flow of information
throughout the Organization. 0 doing so. we wlll be abls to betfer identify the
opportunities avaitable for streamlining and enhancing infernal services.

Recognizing that Norwalk is comprised of many departments with many diverse needs,
a critcial factor to the success of this project will be the invelvement of the staff and
management of these departments. By understanding the systems and plans
implemented by these departments, we can halp identify the comimon techniclogy
opportunities that will benefit Norwalk's operations. Our goal is to assess the various
needs of these groups into a comprehensive and unified technology divection,

PLANKING MEETING

Prior fo the start of this engagement, blumshapiro proposes to have a planhing meaeating
with the Norwalk Management Team to discuss the geals, ohjectives and scope for this
project. The goal of this meating will ke to reconfirm project expectations and develop
an ovarall project schedule. During this meeting, we would alec like to confirm the key
stakeholders that wilt be interviewed. This meeting will help to define the roles and
responsibifties of all project team members, so0 we can complete this project within the
appropriate timeframe and budget. As part of the planning meeting, blumshapiro will
address the following:

»  Scheduling for the overall project

»  Confirming interview sessions

» Scheduling of the deparimental interview sassjons

» Developing a memorandum to personnel apprising them of the project goals and
objectives

PROJECT STATUS MEETINGS

blumiehapire also believes that communication is vital to the success of any project. To
ensure an open flow of information and feedback, we strongly recommand ragullar project
statlus meetings that allow both the praject team and the Management Team fo jointiy
have input info the preject. During =ach meeting, we will provide updates fo assure that
the project is procoeding according to plan and to Norwalk’s expectafions. Status
Meetings also provide a forum fo discuss any Issues or problams related to the project.

FROJECT APPROACH

For thiz preject, blumshapire suggests an approach comptised of ten tasks. This
approach will help ensure that all aspects of the engagement are met and result in a
successiul project. Qutlined below is & diagram and brief ovenview of the tasks required
to complete this project.
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A. REVIEW CURRENT CHPERATIONS OF KEY FUNCTIONAL AREAS

We will obtain an in-depth understanding of how information is utitized and processed
in key functional areas and business units. |0 addition, we will idenfify cross functional
systems and processes fo understand their impact o all affected departments. As part
of this effort we will identify strengths, weaknesses, threats and technoelegy-related
opportunities fo Nonwalk. This review will include an assessment of current utilization
of technologies and software challenges, eimerging issues, and any security /
compliance concerns. Ve plan to accomplish this task in the following ways:

» Focous Group Sessions — Focus group sessions are an efficient fool when working ;
with a large and diverse uzer community, These sessions have proven to be an '
effective methad for identifying user neads and requirements, ebtaining opearational :
information, and for involving department personnegl in the review process,

Members of each session can fisten fo one another's ideas and concerns in an
informal setting, This stimulates new ideas, ensures a more open perspective and
helps elicit conafructive recommendations. We use focus groups sessions as
needed to ohtain valeable information.

»  |ndvidual intepviews - Interviews will be conducted with key stakeholders to gain
sperific information and perspectives on relevant issues. This will help us to gather
information to assess and document Norwalk's "as-is" state of IT. We typically use
individual interviews ag a fellow-Up to our focus group sessions.

lumshapiro
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Project Approach & Methodology

» General Survey — If Norwalk desires, a survey(s) will he developed to soficit input
frorn the Organization's user poputation as well as from standing commiftees {if
required). Surveys are a useful tool when capturing information from a large and
diverse user comminiy.

»  Documentation Reviews — Throughout the information collectian process, we will
review the policies, procedures and any other documenis relaled fo 1T departments
operations andfer implemented technolagies, As part of this effort, we will review
centracts and maintenance/sypport agreements with all relevant hardware and/or

soffware vendors.

ASSESS TECHNOLOGY INFRASTRUCTURE

A review of the current fechnology initiatives implemented by Norwalk will hefp
identify the strengths and weaknesses of these systems and their effect on the
overall ocperations, We will develop a comprehensive thventory and assessment of
cxisting technologies, business systems, infrastructure core applications and
systems, felecommunications, network and remote natwark access, network
protocol and data security, This task includes a confirmation of the current status of

the following:

»  ServerfNetwork Configuration » Data and configuration backup
and Infrastructure » Building technologies

» Maobile device deployment » Access to technical support

»  Security/Complance s Leval of technical support

configuration and protection

Any hardware andfor soffware precurement process needs will be identified and
documented in this project task.

EvALUATE CORE SOFTWARE APPLICATIONS

The project tearm will review the use of the varicus identified software applications in

order to assess tha effectiveness of these sysiems in the currant environment. As

part of this effort, blumshapiro will identify the strangths and weaknesseas of each :
application and pravide Insight to improving wutilization {if applicable). i

DOCUVENT AND CONFIRIM CURRENT STATE

Having completed the aforementionsd tasks, we would then preceed to document the
current state of technolegies within Nonwvaik and how these solutions meet (or do not i
meet) the needs of the crganization as a whole. Our decumentation will include a :
matrix of the software and fechnology solutions currently available, an assessment of
their effectiveness, and recommendations for impraving value and service delivery,
Tince we have created the docurnentation we will review it with key uzers and
gltimately the Management Teant.




Il. Project Approach & Methodology

E. CONFIRM ROLES AND RESFONSIBILITIES OF IT RESOURCES

As part of this task, we will identify the roles and responsibilities of T persannel
within Norwalk, loocking for overtap of tasks and duties, As part of this effor,
blumshapiro will ook for inefficiencies andf/or duplicatian of efforts. Cur assessment
will alse consider the current management structuse of the IT Depattment{s), staffing
levels, capacity, required levels of staff proficiencies, and areas of expertise. As
such, blumshapiro recognizes that IT resources are currently limited and there is no
anficipation of elimlinating any |T positions or merging operations.

F. EvaLUATE ExTERNAL VENDORICLOUD RESOURGES

In this fask, bium will agsess the use of third-patty, or outside vendors for
supplemental knowledge, software support and/or manpower to increase efficiency
in Norwalk’s | T operations. For any Software as a Service {SaaS) vendors, we will
confirm and review SOC-1 or 8CC-2 audit reports (as applicable} to assess if thair
security protocols meet the needs of Norwalk. We will provide our assessment
within the “Develap Findings & Gap Assessment” seclion of our project.

G. DEVELOP FINDINGS 8 GAP ASSESSMENT

Based on inferviews and the current technology infrasfructure, blumshapira wilt
identify technology gaps that may exist. Cur past experience with similar clients
enables us to objectively explote various issues and concerns that may impact the IT
operations at Nerwalk., These may include:

+ |dentifying technology and/or software application gaps and/or concerns that could
impact currant business operations

» Confirming secusity and/or vulnerabilities identified during the assessment

s Determining security and/or control issues that need to be considered as part of
different compliance standards (e.g. PCI, HIPAA}

» ldentifying necessary training programs

« Confirming standard [T related policies, procedures and protocnls implemented to
secure Nonwalk's information assets.

As various technology gaps are assessed, the costs of the required hardware and

software will be developed as part of the overall technology assessment. This will

include:

»  Hardware replacement schedules for computers, servers and other technology-
related equipment

» Estimated purchasing costs for additional hardware, software and/or services

v Evaluating different computer suppert options for the current technelogy solutions.

H. DevELOP RECOMMENDATIONS AND TECHMNOLOGY ASSESSMENT REPORT

Having completed the user needs and technology alternatives analysis, we will then ,
preceed fo develop recommendations and a high-level Technology Assessment repor, -
We will design the information and recommendations in this document to address the

needs of Norwalk while building on and reinfercing the current technolegy foundation

presantly in place {as appropriate).

- .&fep forweard.-




ll. Project Approach & Methodology

. DevELOP DETALED ACTION PLAN

in order to achieve the overall goals and ohjectives of Norwalk's technology
assessment plan, blumshapiro will develop a detailed action plan that priaritizes the
programs and projects that will bring Nonwalk from the current state to the desired
future state. This includes crganizational structure recommeandations,
enmenunications pians for change, and high-fevel process functicns. Any suggested
IT organizational struchire changes will have associated staffing reduirements and
job descriptions noted as wall as any changes to IT support personngl roles and
respensibilities. In the action plan, btum will provide any hardwarafsoftware
improvements, modifications, or configuration changas, Recommendations will be
crafted to ensure that Nomwalk will maintain stable IT operations.

Typically, an action plan will be organized into manageable phases with specific
projectsfinitiatives grouped by functional program or area. The plan will dalineate
action ftems to be completed, approptiate timaframes, and “owners" of the action
plan projects/tasks.

As part of the action plan, hlumshapire will include ah annual projected cost raporf to
reflect the priorities for ongoing services.

J. MANAGEMENT REVIEW AND APPROVAL

At the conclusion of the tasks abaove, we will present our findings and
recommendations to Norwalk, Our meeting will include all of our analysis and
sypporting data of our recommendations. Onee the Management Team has
approved the plan, biumshapira can provide other presentations as necessaty.

PROPOSED PROJECT SCHEDULE
Our time estimate includes ali of the steps described in this proposal. The initiation ar
completion of certain steps may be affected by several time-consuming activities, primartly:

»  Scheduling individual interview sessions .
» Scheduling the review of the draft report with the Management Team

» Holidays and/or vacations ,

Every effert will be made to minimize the impact of these activities on the schedule to
ensure the project completion date is met. blumshapiro has built its reputation by
delivaring quality services on fime and within budget. We will use our project
management experience and structured methodelagy to fecus our resources on the
tasks outlined in the project work plan. We esfimate that it will take approximately 8 to

10 weeks 1o complete the project.

iro
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Ill. Project Fees

blumshapina ks pleased to submit this price proposal to provide [T Assessment 2ervices to
develop an |T Assessment report and action plan. To minimize profect costs, blumshapiro
will utilize hourly rates as provided in the State of Connecticut’s Department of
Administrafive Servicas/Precurcmant Services, Government Contract Accounting and
Auditing Services to State Agencies, Municipalities and Mot For Prafit Organizations (RFFP
—16PSX0081). blrmshapiro won this confract and will use the same reduced hourly rates
for alf related projects as identified below.

Lahor Clagsificgtion Title Labor Rate

Poer Hiar

PartnerBlember $293,00

Director 5280.00

Maunuyer 255,00
Saninr F165.00 :
[

Stuff $135.400

In order to estimate the effort required to perform this project, the following assumptions
were made:

« Individual and group interviews will be used throughout this project to abtain
infoimation from the various stakeholders.

»  Momwalk will assist in setting up and scheduling the interview sessions.

«  Jur fees include al! travel and misceBaneous out-of-pocket expenses.

»  Additional advisory services and consulfing outside the scope of this project will ba cn
a time and expense basis,

Based upon the scope and assumptions detailed in our proposal, our fees for this project i
will be a fixed price of 38,000 based on providing these services to the City Norwalk. :

The total amount billed will not exceed this figure unless previously discussed and
approved. Billing will take place monthly for the actual hours incurred Jduring the
previcus month, Invoices are due within 30 days of receipt.

" blumshapiro
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lll. Project Fees

This proposal specifically excludes any "aceounting services” in the traditional
sense: ne altastation work or tax services or advice are contemplated or
included. Rather, we anticipate working closely with the City's internal staff on
any matter requiring acceunting information.

The City is responsible for management decisions and functions, for designating
a management-level individual with suitable skilt, knowfedge or experfence to
averses our proposed services and any nohattest services we provide and for
evaluating the adequacy and resulls of those services and accepting
responsibility for them.

Please indicate your agresment to these arrangements by sighing the attached
copy of this letter and yeturning it to us.

I
The above terms and the servicas described in the foregoing letter are in accordance
with our tequirements and are herehy aqreed to.

Gata Mayor, Harry W. Rilling
City of Norwalk

Date Mr. Henry M. Dachowitz
Chief Finance Officer — City of Norwalk

Date Jeffrey Ziplow
Partner — Blum Shapire Consulting, LLC

blumahaplm'ﬁ:‘
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SOLE SOURCE PROCUREMENT REQUEST

Date - Novembar 8, 2019 i E

Please vead thie Sole Sowrce procovement Policy pristed in pags 2 hefore Hnp oni #hix
reguest. Fhifs form 14 te be uzed b conjometion with the Prosorement Roquest Form, ' i

Biefhy deserific ihe svepo of services or enuipraent nepded, Attach o
Erozirement Reuvest Form and complete specifications,
Ratpied far comprelnnsiva befigvieral heallh esrvices withi Norwalk Pulilia Sefsonts,

Flidp purghuse gualifins aq 4 Sole Souree procoremestt for the foliowing ressonds):

] The campatibility of egguipswent is of perinaunt conglderatisn,

[___] Thecompattbitity of necessacdes, repiacenent paris i§ of !
Tinrardit consideratio,

| {'Ths solo sopplier®s sten is needed for trtal vso pr eutbng

E"""“} Tho sole kapper’s item. is i bo produced for resale or donation.

1 AvubHe nitlity servles !

Ix E Ortsier, please sapladz - : {
Mki-Falrield b qualifing end capable of providing the nezessary sandces. : ;

N

Ontiine any researeh yon did tn deéesmining that this vonder is the anly one able fa
sapply thiz ftesn or service. Be epeolfic as to names and addressos of fivms or people i
conioeied. Altuch swppeetive docamentoiian,
Ho oiher aseney Iy earvlae Area prosddas 8 portfalio of ablldhand bekavioral heriih sarvices. |
Saa attachment for sippeltive docureritation

I e e

O] Dﬁpnil.‘mcnt Head’s Bignatore-

_The Purchasing Agont Corporation: Commedl

port | ] Doew not suppert ﬁ'{ Snppotts [ | boes /{m support

This reqrest for & aols sotne pnrchas:*

Page1of 2 ff,f”fu’“ ,*?




SOLE SOURCE PROCUREMENT
Dekisition.

A propristary vendor or sole source, nx genernlly noderstond is one whose pioduat is the oaly
ane which will mest g paciicular fesd,

A contract may be awatded for a supply, setvise, or conatrentlon itetm without oot o
when the Purchaslug Agent, and Cerporation Commsel or a designee of sither offiee
detetmings in writlng that thete Is only one souree for the require supply, service ot
conshuotion fion,

Applicution,

The provigons of this Regulaiton apely to all sole EODICE procutrmety yiless emergenoy
pomditinng exist as defined by Purchasing Polloy on Hmergency Procurements.

Conditions for Tre of Sole Sonres Pl‘l}L“ﬂt‘Blﬂ&ﬁtﬂ.

Aole source proouretaents is nat patalssible nnloys & vequirement 1y ayalinble fooam only o
stngle supplice. A rsgquimenzent for o partienlar propristery Hem doeg not juatify a sole soured
procucernent if thete Is more than onte potautial bldder or offoror for that item. The
Teliowing ars examples of elveumstances which conld neaessitate sofe goures proculament:

{a} whats the computibility of eqguipment, aocezsotles, of replaceinent parts iz of
paraipsent consideation |

(h) where ihe sofe supptier's itam {8 needed for trisl uso or festing,

(e} where the sole supptier’s Hom is to be produced for resale or donatinn,

(@) whore gublic utility services aro fo be vsed,

The determination as (o whefher a procursroent shall be made a & sole souree 1 to be mado
Iy thie Pochaging Agent, based on writtea justification put forwrd by the requ cating
Diepatimont. Such deturmination md tho basia thergof are to be In writing, The Agent may
epecity the application of such determingtion and the duration if its effouiivaness.

‘Tha Pordhasing Agent's detertnination ja to be reviewed by Cerporation Counall and, if ever
$20,000.00, approvéd by the Commpn Conneil,

Ti: canus of teasonable doubt, campetitton shentd be solivited, Any request by a Department
fhat 4 procutement be restriched to pne poteatial conttactor shill be agcompaniad by at
explaniation as to why tio nthet will be suiteble o atcspieble fo meck the tieed,

Mogotiaiion ko Seie Sonrce Procurcment,

'['he Burchasing Spenl will eonduct negotiations, s approptute, a8 to price, delivery, atd
fernay.
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Addendum

Since its incorporation in 1956, Child Guidance Center of Mid-Fairfield County {Mid-Fairfield)
has provided essential behavioral health services that promote family preservation and
maintenance of youth in their communities throughout the Greater Norwalk area. As one of the
leading hehavioral health service providers in the community, Mid-Fairfield has a strong record
of providing evidence-based interventions with fidelity across multiple services pravisions in
hoth community- and schootb-based setting.

1. Mid-Falrfield is currently providing the required services and has an existing record of
satisfactorily meeting the needs of the intended population.

s [n 2015, Morwatllk Public 5chools cantactad Child Guidance Center of Mid-Fairfield
County {Mid-Fairfield) to assess the mental/behavioral health needs of unaccompanied
minors enrolled in NPS International Academy. Mid-Fairfield has been providing
Cognitive Behavioral Intervention or Trauma in Schools [CBITS) for students in MPS
international Academy at Norwalk and Brien MchMahon High Schools {3+ years). In 2018
mid-Fairfield began the implementation into all twelve {12) elementary schools. Both
models are evidence- and schaol-based and offer group/individual interventions to help
relieve the symptoms {e.g., anxiety, depressian, functional impairment) of school-aged
children who have been exposed to traumatic events. Mid-Fairfield is also facilitating
Trauma Informed Care (TIC) trainings in Norwalk efementary and high schools.

2. No other agency in the service area provides a portfolio of childhood hehavioral heaith

servlces in scope and scale.

« Mid-Fairfield is the primary provider of comprehensive hilingual behavioral heaith
services to Latino children/adolescents {and their families] in the community. Bilingual
team exists solely for the purpose of serving children and their families where the
language barrier impedes access to care. All pragrams and services are affered in
Spanish by a team of bilingual, bicuttural clinicians and care coordinators, and a Spanish-

speaking child and adolescent psychiatrist.

3. Mid-Fairfield has the capacity to begin and engage in the work upon executien of the
appropriation. They provide seamless transitions/referrals to other programs within the
Agency and the community at large with strong relationships with other community-
hased providers [e.g., non-proflis, hospitals, etc.).

« Mid Fairfield recently hired a bilingual, bicultural Family Advocate to work with
children/adolescents {and families) identified as victims of crime in need of community-
based wraparound supports {e.g., advocacy, case management and linkage to treatment
and other social servicesyParett education, etc.), Mid-Fairfield has a long history of
providing in-home services and pare coordination to the most at-risk children in the

community. .
2 D /’{ {Lz;}/?

Lamond Daniefs, LCSW, MPA Date
Chief of Communlty Services

Respectfuily Subpitte
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Hefping the Chitdren and Familiss of Darlen, New Cansan, Norwalk, Weston, Westport, and Witten slnce 1656,

Request, Mid-Fairield Child Cuidance Center, Ine. is requesting S400,000 trom the City of Nomwalk o provide
embedded school-based and in-home clivical behavioral health treatment and care coordination services to the
recent influx of immigrant children/adolescents and their families ariving in Norwall and attending Novwalk
Public Schools. Clinical services wilt include individual, group and famity evidence-based mental heall:
treatment; care coordination services will include coordinated and comprehensive evalusliong, advocacy, visc
management and linkage to treatment and other social services as needed.

(hrpanizational Overview, The nonprotit Mid-Fairtield Child Guidance Center, Ine, (MAd-Fairtizld) serves as the
sidely net for thousands of lower- and middls- mcoms fanmilies across the greater Norwalk reginn who cannot
access andior atford private mental/behavioral health services for their children, We speciglize in helping the
srowing number of children/adolescents in owr community who sufler from severe behaviora] health disorders
due (o siressfisl life events or experiences of trauma. We never lurh 4 child away regardless of their family's
ability to pay. Steply prat, withous Mid-Fairfield most of the childven and families we help wonld have nowhere
else ter o, Our programsiservices are offered within a conlinuum of cure Lo children, hirth - 21 and their families
as woll as prenatal mothers and are provided actoss the lifespin of a child/adolescent based on their noeds Lo
promac optimal health, Often, children refered lo Mul-Fairficld arc exposed to monerous envizommentul risk
Mctors and/or have expenienced, or are cutrently experisncing, complex and recuning waumas; client symptoms
and diagnoses inclode depression, muod disorders, anxiety, trauma-related disorders, and scli-harming behaviors.
We provide mdividualized cvidence-based interventions and support services which include the following:
ontpatient and psyehiaibe services (evaluation and medication management), uxlended day treatment, school-,
comeaunity- and home-based services, consultation, case managermnent, and care courdinglion, All of owr
programs/services offer parenl guidance and psychoeducationat sessions 1o suppetl the parcnt/caregiver s
understanding of their child’s behavioral heallh needs and work to facilitate change within the tamily system (e.g.,
cotnmunication patterns, mtergencralional irawma). Owr wrap-around care coordinaion and case management
services help to stabilize the entite family, not just the identitied child and conneut Familics, including parents and
carcgivers, to higher levels of care snu/or appropriate prevention/intervention and suppart services. Our
{imdamental operating principle is lhe engagenient and participation of parents, or alternative caregivers, in the
delivery of strength-based treatment snd support services. Our commitment o this philosophy of care is embodied
in our family-oriented approach Lo treatment and our extensive efforls (o deliver enlturally sensitive and, when
needed, bilingual services to fucitiale the highest possible level of nvolverment by adults whe are coniral to their
child’s emaotional well-being, Wy provide interventions that targer family and community support systcms, wilh
parficular attention focusud on edicing visk factors in the fimily sysiem, all while building heallhy supporiive
family connections. We strive t build auachments and positive relutionships between children/adolescents and
their paremnts/caragivers i order Lo bulTer toxic stress and decrease inslanees of adverse experiences, thus Toslering
ideal grawth in all aveas. Pepending on a child’s and family’s needs, Mid-Fairfield's behavioral health services -
whether dyadic and in the home, tndividual/family in an ontpaticnt sctiing, or in ihe extended day enviromment -
wirk to decrease syIptomns, build aocial skills and increase overall Mimetianing, thus increasing the Rlcelihood
ihey will grow to become mwlependent, self-rutficient adults.

Community Need. Demand for comprehensive behuviaral health services for English Lumpuage Learners (ELLz)
within the Norwalk Public Schooks {INPS) is rapidly growing, This surge is due, fnpart, to the increase in ELLs
relocaled o Norwalk, CT. The district now hag more than 2,050 ELL studenls, up 13 percent year-over-year and
599 since 2013, the point just before studenis began areiving in large numbers fom Cenlral America, {Source:

100 East Avenus, Nerwalk CT 06851 « 203-209-1315 & 203-208-0015 (fax) = www.childguidancemfct.org
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Noewalk Honr, ttpa: feeww dhchout comnewsfaricls Mimnn-studends-to-cost-Norwall-schools-nearly-
14540529 phpTsre=nwllpept. These are children/adolescents whoe have crossed the U8, border, have been
caplared and pat in detendion eonters (usuilly in Texash, huve been relessed 1o family members and/or sponsors in
MNuewalk, and are awaiting court daties W delenmine 1F1hey can remadn in e ULS. These children/adolesconts arc
leaving their homes and coming 1o the TS bevause ol exbreme violenes in thetr cognbrics oF origin (South and
Central America), deaths of family merbers, sexual and pliysical almse, and pang vielence & majority of these
childreniadolescents are amriving with significant issues: not anly are they presenting with an increazed need tor
academic support and remediation, they are also preseating with significant behavioral bealth necds tolated to
“eomplex and reciuting trawrnas. Since 2016, Mid-Fairflsld, one of the leading framma experls in lhe community,
in partnership with NPS Norwelk Interpational Academy, kas been working collaboratively wo assess the lovel of
need, as well as provide Cognitive Behavioral Intervention for Traus in Schools (CBITS) and comprehonsive
bichavioral health services to HLEs at Norwalk and Brien MeMehon High Scheols. Due to an overwhelming need,
Mid-FairGeld, has been approached by NPS to expand its partnership to provide comprehensive individuslized
therapeutts mlcrvenlions, care cootdinalion and case management to TLLs (and their families) that is negatively
impacting ihcir overall level of functioning, Mid-Fairfield i eager to further expand our parteership with NPS to
provide thesc vital and oficntimes He-saving services to those most in need of support.

Program Besceription/Service Delivery. The target population for this program is El.ls in grades PreK — 12"
attenling Norwalk Public Schools (NPS). Students with the highest need will be ideniificd us pariicipants;
criterton ipehules family need of community supports and/or history of wavrna {v.g., physical abuse or neglect and
sexval abuse/assanlt, victims offwitness to domestic and/or community violenee, eie.) and/or heiphtened problem
severily and/or decreased functioning. The propram will provide coordinaled, comprehensive evaluations;
advoraey, cass managsment and linkage to treatmeni and olher social services, parent education, as well as
individual, gronp and family evidence-based mental haalth treatmenl. W anlicipate that children/adolescents,
parents/carciivers and their families will present with @ wide varicty of needs and elinical presentations.
Interventions and tvpe of support needed will be determined during the iniake und treatment planning process.
Referrals: Relorrals will be initiated by NPS statf, Referral forms must be accompanied by the Basic Neads
Sereener/ ACE-D, OTTIO-W, and a Release of Informadion signed by (he parent/guardian indicating they are aware
of the referral tn Mid-Tairfield. Referrals will be assesscd by Mid-Fairficld staff in order to defermnine
appropriateness of 11t for services. [f a refermal 15 decmed not appropriate, Mid-Fairfield will mike »
recormmendation for an appropriate level of care {c.g., TCAPS, TOP, hospitatization, efe.). Referrals will be
cittegotized as the following: {1} accepted for serviecs, case is opened {individual and/or proup reaiment and/or
vure conedination; (2) accepted for services, o on waitlistno current openings (biweckly check-ing until services
avaibable); (3} not accepted for services, chivnl needs a higher level of care (e.g., WCAPS, [OP, hospilalization,
ete.); {4) not accepted for services, no need for care.  Student and Family devessment: Mid-Fuirfichd will contact
the familics of identified stedents to provide basic informalios about otr services and supports In school- and
commmnity-buscd sclifngs, Once paress/caregivers agree Lo Teecive suppor, a care cocrdinator and @ clinivian
will meet with cach family and the stadent, at home ot in the schowd, to obtain the legally necessary cunsonts il
complete & thotough sirenpth-based assessment of the student and bis ar her family®s needs and fmetioning 1o
detenmine with the family what level of care is necessary, Clinteians witl conduct comprehensive
mental/behavioral health aszesaments of each identificd student; care coordinators will assess the family [or hasie
needs, resource navigation, and identification ol nalural sopports. The clinician/eare coordimalor eam and the
family will develap a preliminary service plan, based on the smdents and family®s needs. Pivect

wrekly intensive, evidence-based and frauma-informed treatments (e.g., individuad, family, group therapy) as well
as Lhe necessary care management. Scrvices will b provided on school grounds as well a8 in hoane; it needed,

160 East Avenue, Norwelk CT 86851 » 203-200-1315 e 203-202-0015 (fax] » www.chiidguldancemfct.org
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services are also availible on-gite at Mid-Fairfield. Clinicians are trained in trauma-infonined evidencc-buascd
practice nterventions {TF- CBT, MATCH, Bounce Bucl, CBITS). Clinicians will provide guidance far
parendsicaregivens in coping with the impact ol their own abuse andfor that of their children; edncation on sexual
abuse and domestic vielence; and sirategicd lo cnhance parenting skills. Program statf will collaborate and
coordinate services with school staff and other providers involved with the family in order to ensure open
pommunicwion, strengthen relationshipg and bodld a notwoerk of cure around the student and the family to meet
the vnigque needs of each student. TF it iz determined 1hat a childadolescent 1 in need of 4 psychiutric evaluation
andfor medication mansgernent this service will be provided on-site st Mid-Fadrfickd (100 Hast Avenuc); the
child/adnlescent must be accompanicd by & parenl/guardian for each visit. Note: average caseload pev clinician is
approxtmately 18-20 students, Cure Coprdination: Care Coordinalors will be the heart of this program; providing
compomnity based wraparound supporis o mecl the bighesd needs of fanilies, offennyz mulliple sessions per week
when necessary. Care Coordinators will: (1) condeocl evilustions to assess service necds and supporés; (2)
promete famity stabifization by ideadi fring all necded and desired services and addeess barmiers W acecssing
services as they artre; (3] work with Birnlics Lo develop scrvice plons, facilicete mweclings and make service and
case management recommendatinng that are Rexible, cullurally sensilive and responsive to the individual needs of
each child and family; (4} if warranted, worlc alongside a mental health elivician 1o ensuree that the therapendic
needs are met; {5} worlt ag a lizizon betwean the sehoo] distoicl and the student/ Tamily o enzuee optimal
communication and sepport stadent developraent: (6} provide erisiy mlervonilion, evaluations, plans and referral
services; (&) develop and maintain relationships with community agencies and profeszionats who can meet the
needs of' the student/tanvly. In addition, families with the highest need will have access to “flex furds ™ which will
be used to supplement resources to fmprove and strengthen the family’s ability to meet the service needs of the
child {e.g., after-school activities, utilities, school supplies, ete.} ag outlined in the Plan of Care. Note: averdge
caseload per cave eoordinator is approcimatefy 12-15 sfudents.

Oualification and Expericnce, Since its incorporation i 1936, Mid-Fairfield has provided cssential behavioral
health services that promote family preservation and mantenance of youth in their communitics thoougboud the
Cireater Norwalk area. As one of the leading behaviozal health service providers in the commtdly, we have o
strong recoid of providing evidence-based interventions with fidelity across muolliple scrvives provisions i both
eotnminity- and school-based settings, Stat¥ develops relationships with farni s and stukcholders
cormmunities to mitigate thotors relfated to social determuinants of health, Mid-Fairfich] hag ¢ignificant
demonstrated ability to provide outpatient conmmemnity-, school- and home-based services through the follawing,
Cuipadient Chifdren’s Clinic (OPCC): offers evidence-based mdividoal, family, and group therapies (TT-CRT,
TRT, MATCH, Bounce Back, CBITS); psvchiafic services {evaluadion amd medicalion maragement); parent
guidance: and cage management services. Clidld Firsz: the agency has been providing Child First services with
[delity to the model since March 201 Child First is an evidence-based, two-generadion madel that provides
intensive, home-hased behavioral health services to children, bitth through &, and iheir families, as well ag
prenatal mothers, System of Care (SOC) designed for children (birth -18) Lhal present with complex behavioral
health needs and require coordination of nivltiple services to meel those needs. SOC Care Coordinators meet with
clients and their tamilies in their home emviromment, or other agrecd upomicomminity setting, on a regular basis
throughout trestinent nod work collaboratively to identily informal family suppirts and create a plan of care to
support the family in meeting their needs. Early Chifithvod Consnltation Partuership (ECCPE): an evidance-
based consultation propram that provides carly childhood consullation services to prescheols focused on heatly
social and emotional development. In wddition, the Child-Specitic component of the BCCPE ineludes one o thres
home visits, ECCE's Child-Spectic service i focosed on one child, wha may be having social, emotional, or
behavioral difficublics.
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Thilosophy of Care. Mid-Fairfield's fundamental strepgth-hased, family driven philusophy s ueiively
encouraged within the therapentic process as a catalyst for developing rapport., Stadf also works collaboratively
with fanilies to develop treatment plans that teflect the family’s goals and desired outcomes. This approack
requfres our apency to recogmiye wud validale the family™ s experiences and concerns around social justive,
marginalization and disenfranchisement, and fneorporaie these inko the elicnt’s frcatment plan, Our elinfeal stall
hias been trained in the use of dizgnostic tonls and aggessments, such as the genogram, to anide the exploration of
the family’s history, cultural hackground and socio-economic slaws, We recognive the need for continmows
training as we work with children and families trom diverse cultural backerounds. Aneal cuttoral competency
tratming is provided 1o all staff by an outside professional/oreanizatioss. In additicn, Mid-Fairtield has biweekly
muflicullural fcam meetings with presentations, case reviews, and discussions on o variety of topics that impact
and arc itmpacted by culteral dilferences (e.e., domestic violence, religion, funily, and pendor roles), Inlenns of
hevw the proposed program will effectively meet the needs of the families served, Mid-FairGeld will boild on
existing sttuclures o cosure cullural and linguistic appropoatensss. We are cormunified o cstublshing irust with
tamilies related to experiences with discrimination or racism and how this infleences and suides {rcatment.
plamminy, To ldld an allisnee, program staff will partner with parents/caregivers in scrvice planning and
collaboration in order o improve decision malking and creale betier cutcomoes, Out programs regulan v resview and
address bairiers to family invelvement, both case specific and systennc, including but not Hmited Lo the following
issues: transportation, child care, flexable hours, culture, and Lkopuage. The progrmm will ensure thal meetings and
conterances that parents/caregivers and family attend are facilitated inthe language of the parenls/caregivers, or
with translators availalde to assist the parcnts/carceivens.

Staffing. Mid-Fairfield employs o mulfi-disciplinary fcam of prolussionals dedicated io imprayving the lives of
children and famibies in cur comumurily. Sl ineludes board cetlificd child and adelescent paychiatrists, APRN,
payehnlopists, marriage and family therapisis, social workers, professional counsclars, and support and
qupervisory staff. Mid-Tairfield’s culturally diverse staff possess the skills and competencics required to provide
services that are appropriate in responding to our cliemts” unique cultural diflerences, such as race and cthmicily,
national aripin, religion, age, pender, sexual ofentalion, or physical disability, All competencies are adaptad to fit
a famity"s values and customs. Service providers engage with the lamily from a strength-based and culturally
competent perspective that respects the fimily's own perceplion of their needs and poals. Whils gl of our
practices are raumu-mformed, 908 ol our chinical siaff iz tmined in tranma-orientsd meatment modalities.
Approccimately 504 of clinical stalf hag cxporience working, curently or past, in home-based related services, All
of Mid-Fairfield’s programs are offered in Spanish by a team of bilingnal, bieultural clinicians, care coordinators,
and a Spanish-epcaking child and adolescent paychiairist to help maxinize comumunily cecss to our programs, Ih
addition to Lhoit clinical training, these staff members are adept at addressing collun {ssues, which alomg with
behaviotal health challenges, affoct the functioning of the child and fumily. Our bilingasl team also atiends
conununity meciings (o, case planning meetings with CT DCF, Manning and Placement Fesm (PPT) tectings)
to offer consullstion and support as needed. Throughout the last few years, Mid-Fairficld has made remendons
progress in meoling the inental and behavioral health needs of diverse populations served by our agency. We've
expanded and vrhineed vur Bilingual, bicuttural services; iproved recruitiment for bifingual, beullaral sialT{e.g.,
enhanced relationships with local/regional nniversities); employed a varely of slralegics m an offort to reduce
staff burnout and tumeover {e.g.. incenlive programs related to increased productivity); increascd commilment i
contimed trainings and supporls Lo $1alT; sypported continnous opee dislogue and [bedback (c.g., supervisors
meetings and mew amployee Teview process); and expanded in-house trainings (.4, cultural competeney).
Program Staff: Mid-Farficld will plan to hirs internally for bilinpmal {(Spanish) posidons in which there is an
expertise and degire to work on the program. For those positions in which addilional reeraitment is needed, we
will use the same recrwiiment lonls employed to regularly $1l1 vacant posilions within the ageney {¢.g., Tndeed {joh
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search engine); bocalfregional waiversilics; vross relizrals via communily pariners; job postings on Mid-Fairfield's
wehaile}, Please nole, prior (o wn oulside individual bemg emploved by Mid-Faitfcld they must pags Conmeedicor
state criminal and the Depariment ol Children wnd Famidlics (DCF} background checks, & process that may take wp
o B-wecks, We plan o ase cutrenl slall as nucded and available W support progeam tmplementation howeyer it
may take time to have a fully sialled program, As parl ol our onboarding process, all staff members receive an
grientation ghaut comenom barriers o family engagement and strategics to involve clients and parents/caregivars.
In addition, ompaing draiming and supervision around cultral sengitivity is provided to all statt by an experienced
ligensed clindeal supervisot, our bilingual chitd aodd adolescent paychiatriat, and by ather bilingual, bicultaral
serior staff members, THlingual, bicaltoral staff algo attend team meetings that address a wide range of issues that
itrpact servies delivery, Various culfures, thetr views about mental and behavioral health services, language, and
apecific cultural values, are also discussed in these team meetings, which are designed to improve the quality of
ircatment provided to Families of diverse backgrounds, Reporting & Colivboration: In order lo promoic guality
codlaharation between afl agencies invobved in the program, Mid-Fairfield stad] will mect monihly (at an agrecd
upon Lmedday) with identitied NPS staff, City of Norwralk staff, and any others Identificd by the deatm in order o
provide program updates, as well 2z disenss and think through challenges that may arise. While services will be
provided in the schonl beilding or at home, students served as part of this propram will be considered and treated
as clunls/paticnts of Mid-Fairfigld. Tor example, records will be held in the Mid-Fairficld cleclronic heallh
record, paticn]. infarmation will he kept in cotmpliance with FHIPAA repuiations, snd releases of infarmation will
be required to sprak w gehool and ity staff

Budgrel, See atlached
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