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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS 
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT 

TO THE AVAILABILITY OF FUNDS 
 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of Norwalk 
YouTube channel. 

Specific instructions and links can be found at  norwalkct.gov/meetings 

 

Members of the public may call in to participate. Callers will not be able to see the meeting participants. All 
participants will be muted upon entering the meeting. To speak, dial *9 on the phone and you will be called on by 
the host of the meeting during the public comment section. All speakers must state their name and address. 
Comments must be on a topic on the agenda, and are limited to three minutes. Anyone disrupting the orderly 
conduct of the meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 
Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will be 
called by the host of the meeting during the public comment section. All speakers must state their name and 
address. Comments must be on a topic on the agenda, and are limited to three minutes. Anyone disrupting the 
orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit language, will be 
removed. Please find the information using the link above.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance 
of the meeting. For these comments to be included into the record, they must be submitted by 12:00 p.m. the day 
of the meeting. Please email Irene Dixon at idixon@norwalkct.gov with the subject line “Public Comment” to provide 
written public comment prior to the meeting.  
  

I. ROLL CALL       
 
II. ACCEPTANCE OF MINUTES              
 
 Regular Meeting:    October 8, 2024   
                     
III. PUBLIC PARTICIPATION   
                       
IV. MAYOR 
 

A. RESIGNATIONS AND APPOINTMENTS   
 
RESIGNATIONS: 
 
APPOINTMENTS:  Brenda Penn-Williams, Fair Housing Advisory Commission 
 
REAPPOINTMENTS:    

 
             MAYOR’S REMARKS:   
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V.          COUNCIL PRESIDENT 
 

A. GENERAL BUSINESS 
 
1. Economic outlook presentation.  
 

B. RESIGNATIONS AND APPOINTMENTS 
        

C. CONSENT CALENDAR:   
 
VI. REPORTS:  DEPARTMENTS, BOARDS AND COMMISSIONS 
 
VII.   COMMON COUNCIL COMMITTEES 
 

A. COMMUNITY SERVICES 
 
1. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, instruments, or 

amendments as may be necessary to extend the student practicum/internship agreement between the City of 
Norwalk Health Department and Sacred Heart University Health Professions programs for a period of two (2) 
years ending on December 31, 2026. 
 

2. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, instruments, or 
amendments as may be necessary with Elm City Village, Inc. and The House of Darla to provide vital services 
to high-risk youth referred to the Juvenile Review Board (JRB), Care Coordination, and high utilizers of 
community services in the amount of $50,000 administered by the Human Services Department. Account # 
132010-5796-ACS02. 
 

3. Authorize Mayor Harry W. Rilling to execute any and all necessary agreements, documents, instruments, or 
amendments with the selected nonprofit organizations, as outlined in the final ARPA Nonprofit Grant Allocations 
Report. In the amount of $700,000 from the American Rescue Plan Act (ARPA) funds to 20 nonprofit 
organizations to support their recovery efforts and continued service to the Norwalk community, as administered 
by the Community Services Department. Funding Source: ARPA Account 132010-5796-ACS03 ($400,000) and 
140000-5796-ACMF5 ($300,000). 
  

VIII.       RESOLUTIONS FROM COMMON COUNCIL 
 
  IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
   
  X. SUSPENSION OF RULES 
  
  XI. ADJOURNMENT      

APPOINTMENTS 
 
FAIR HOUSING ADVISORY COMMISSION                    M/C                                     Nwlk. Code 59-A  
BRENDA PENN-WILLIAMS (D)                   Term Expires – 9/1/2027 
21 Karen Drive                     
Norwalk, CT 06851  
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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE 
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER 
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO 
THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording 
in the City of Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.gov/meetings 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the 
phone and you will be called on by the host of the meeting during the public comment section. 
All speakers must state their name and address. Comments must be on a topic on the agenda, and 
are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 
using threatening, hateful, or sexually-explicit language, will be removed. Please find the 
information using the link above. 

Members of the public who wish to provide "live comments" may also use the Zoom meeting 
platform. All participants will be muted upon entering the meeting. To speak, click the “raise 
your hand indicator” and you will be called by the host of the meeting during the public 
comment section.  

All speakers must state their name and address. Comments must be on a topic on the agenda, and 
are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 
using threatening, hateful, or sexually-explicit language, will be removed. Please find the 
information using the link above. 

Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Irene Dixon at 
idixon@norwalkct.gov with the subject line “Public Comment” to provide written public 
comment prior to the meeting. 

Mayor Rilling called the meeting to order at 7:32 p.m. and led the Assembly in reciting the 
Pledge of Allegiance. 

I. ROLL CALL

Ms. Dixon called the Roll: 

Council at Large: Mr. Gregory Burnett Mr. Joshua Goldstein 

II
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Mr. Johan Lopez  Ms. Nora Niedzielski Eichner  
Ms. Barbara Smyth 

 
District A:  Ms. Nicol Ayers  Mr. Jalin Sead   
 
District B:  Mr. Dajuan Wiggins  Ms. Darlene Young 
 
District C:  Ms. Nicole Eaddy   
 
District D:  Ms. Heather Dunn  Mr. Douglas W. Sutton    
 
District E:  Mr. James Frayer   Ms. Lisa Shanahan 
 
At Roll Call there were fourteen (14) Common Councilmembers present.  A Quorum was 
present. 
 
Also present were Mayor, Harry Rilling; Assistant City Clerk, Esther Murillo and Corporation 
Counsel, Mario Coppola. 
 

I. ACCEPTANCE OF MINUTES 
 
Regular Meeting: September 24, 2024 
 
** MS. SHANAHAN MOVED TO ACCEPT THE MINUTES AS SUBMITTED 
** MOTION PASSED UNANIMOUSLY 
 

III. PUBLIC PARTICIPATION 
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  
 

Ms. Elsa Peterson Obuchowski, First Taxing District Commissioner expressed concern over the  
Redistricting 2024 Proposed Plan.  She said she and the Board members feel the map proposed 
by Mr. Wells makes more sense.  
 
Mr. Tod Bryant agreed with Ms. Peterson Obuchowski and added that the center of District A is 
important to Norwalk history.  He said Mr. Wells came up with a good alternative and suggested 
using the expertise of the consultant rather than dismantle the history of Norwalk.  
 
Mr. Stuart Wells, Registrar of Voters, said he did not find anything in the Statute that requires 
block lines. He spoke about logistical issues with the proposed plan such as not enough storage 
space for voting machines or enough people to work the polls.  
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IV. MAYOR 
 
A. RESIGNATIONS AND APPOINTMENTS 
 
RESIGNATIONS: There were no resignations announced this evening. 
 
APPOINTMENTS: There were no appointments announced this evening. 
 
REAPPOINTMENTS:  
 
** MR. BURNETT MOVED TO APPROVE THE FOLLOWING REAPPOINTMENT 
 

ALICE MCQUAID, NORWALK TRANSIT DISTRICT 
 
Mr. Burnett spoke in support of the reappointment.  Mayor Rilling also made supporting 
comments. 
 
** MOTION PASSED UNANIMOUSLY 
 
MAYOR’S REMARKS: 
 
Mayor Rilling spoke about the steel topping-off ceremony for the new South Norwalk School 
that occurred this morning. He announced the next Norwalk Health Department flu clinic is 
happening on Thursday, October 10, 2024 in their building next to City Hall; upcoming dates and 
times can be found on the City website.  
 
Mayor Rilling spoke about National Fire Prevention Week. He expressed thanks the Norwalk 
Fire Department for assisting in Hurricane Helene relief efforts. He pffered prayers to everyone 
in Florida impacted by Hurricane Milton. He reminded the public that there will be 14 days of 
early voting prior to the November 5th General Election. It begins Monday, October 21 and goes 
through Sunday, November 3 from 10am to 6:00 pm and includes weekends. City Hall will have 
extended early voting hours on October 29 and October 31 which will be from 8:00 am to 8:00 
pm. Lastly, he talked about the Halloween Nightfair, which is a family friendly event that will 
take place on Saturday, October 26, from 2:00pm to 10:00 pm. 
 

V. COUNCIL PRESIDENT 
 
A. GENERAL BUSINESS 
 
Ms. Young acknowledged receipt of the Redistricting 2024 Proposed Plan. She noted there is 
much work to be done and said there would be no vote on this item this evening. 
 

1. ACKNOWLEDGEMENT OF RECEIPT OF REDISTRICTING 2024 
PROPOSED PLAN, MAP, AND RECOMMENDATIONS FOR REDISTRICTING 
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OPPORTUNITIES AFTER EACH CENSUS, EACH AS ACCEPTED BY THE 
REAPPORTIONMENT ADVISORY COMMITTEE. 

 
 
Ms. Young announced that the Charter Revision Committee will meet on October 16th.  Tyler 
Fairbairn will be the Chair and Douglas Hempstead as Vice Chair.  A presentation of the 
Economic Outlook by the Chamber of Commerce will take place on October 22nd.  
 
** MS. YOUNG MOVED TO MOVE ITEM 6A3 TO THE END OF THE AGENDA 
** MOTION PASSED UNANIMOUSLY 
 
B. RESIGNATIONS AND APPOINTMENTS 
 
There were no resignations or appointments announced this evening. 
 
C. CONSENT CALENDAR: 
 
Ms. Young announced that Ms. Niedzielski Eichner would be reading this evening’s Consent 
Calendar 

 
** MS NIEDZIELSKI EICHNER MOVED TO APPROVE THE 
FOLLOWING CONSENT CALENDAR: 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
 
A. CORPORATION COUNSEL 
 
1. AUTHORIZE THE MAYOR, HARRY W. RILLING TO EXECUTE AN ON-
CALL AGREEMENT FOR APPRAISAL SERVICES WITH VIMINI 
ASSOCIATES, THREE-YEAR INITIAL TERM WITH TWO OPTIONS TO 
EXTEND FOR A PERIOD OF ONE YEAR EACH, FOR SUM NOT TO EXCEED 
$130,000 IN YEAR 1, $160,000 IN YEAR 2, AND $130,000 IN YEAR 3. ACCOUNT 
NO. 01-0300-5258. 
 
2. AUTHORIZE THE MAYOR, HARRY W. RILLING TO EXECUTE AN ON-
CALL AGREEMENT FOR APPRAISAL SERVICES WITH KERIN & FAZIO, 
THREE-YEAR INITIAL TERM WITH TWO OPTIONS TO EXTEND FOR A 
PERIOD OF ONE YEAR EACH, FOR SUM NOT TO EXCEED $120,000 IN YEAR 
1, $140,000 IN YEAR 2, AND $120,000 IN YEAR 3. ACCOUNT NO. 01-0300-5258. 
 

VII. COMMON COUNCIL COMMITTEES 
 
A. FINANCE AND CLAIMS 
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1. TECHNICAL CORRECTION: AUTHORIZE THE PURCHASING AGENT TO 
ISSUE A PURCHASE ORDER TO GOVCONNECTION, INC, IN AN AMOUNT 
NOT TO EXCEED $385,223.54 FOR NETWORK DISTRIBUTION AND ACCESS 
SWITCHES. ACCOUNT NO. 0925 1370 5777 C0375 CITY TECHNOLOGY / 
$250,000 FROM ARPA ACCOUNT 140000-5796-ACMF4 NORWALK NETWORK 
SWITCH UPGRADE. 
 
ORIGINAL APPROVED ACTION: AUTHORIZE THE PURCHASING AGENT 
TO ISSUE A PURCHASE ORDER TO GOVCONNECTION, INC, IN AN 
AMOUNT NOT TO EXCEED $385,223.54 FOR NETWORK DISTRIBUTION AND 
ACCESS SWITCHES. ACCOUNT NO. 0925 1370 5777 C0375 CITY 
TECHNOLOGY. 
 
B. PUBLIC WORKS 
 
2. AUTHORIZE THE PURCHASING AGENT TO AUTHORIZE A SOLE SOURCE 
PURCHASE ORDER TO CARGILL INC. FOR TREATED ROAD SALT FOR 
SNOW AND ICE CONTROL, PRICING NOT TO EXCEED $115 PER TON FOR 
NORMAL AND AFTER HOUR DELIVERIES EFFECTIVE FOR THE 2024-25 
SNOW SEASON. 
ACCOUNT NO. 01 40 25 5322 
 
3. AUTHORIZE THE CHIEF OF OPERATIONS AND PUBLIC WORKS TO 
CONDUCT ALL THE NECESSARY ALTERATIONS AND IMPROVEMENTS ON 
SCENIC ROAD - FILLOW ST: W NORWALK RD TO RICHARDS AVE, AS 
APPROVED BY THE PLANNING AND ZONING COMMISSION ON AUGUST 7, 
2024. 
 
4. A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT WITH SCHOLAR PAINTING, LLC FOR PROJECT BR2024-1 
PERRY AVENUE BRIDGE RAIL PAINTING, PERRY AVENUE OVER THE 
SILVERMINE RIVER FOR A SUM NOT TO EXCEED $121,819.80. 
ACCOUNT NO. 09 24 4021 5777 C0682 
09 24 4021 5777 C0315 
09 25 4021 5777 C0315 
09 24 4021 5777 C0617 
09 25 4021 5777 C0617 
 
B. AUTHORIZE THE CHIEF OF OPERATIONS AND PUBLIC WORKS TO 
EXECUTE ORDERS ON THE CONTRACT WITH SCHOLAR PAINTING, LLC 
FOR PROJECT BR2024-1 PERRY AVENUE BRIDGE RAIL PAINTING, PERRY 
AVENUE OVER SILVERMINE RIVER FOR A SUM NOT TO EXCEED 
$12,181.98. 
ACCOUNT NO. 09 24 4021 5777 C0682 
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09 24 4021 5777 C0315 
09 25 4021 5777 C0315 
09 24 4021 5777 C0617 
09 25 4021 5777 C0617 
 
C. LAND USE AND BUILDING MANAGEMENT 
 
1. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER 
TO GABRIELLI TRUCK SALES OF MILFORD AS A SOLE SOURCE VENDOR 
FOR A 2024 F-450 REFRIGERATED BOX TRUCK FOR A TOTAL NOT TO 
EXCEED $135,000.00. ACCT. #09255010-5777-C0623 
 
2. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER 
TO SOUTHWESTERN STRINGED INSTRUMENTS, INC. (PROJECT #4394 
NEW STRING INSTRUMENTS FOR NORWALK MIDDLE AND HIGH 
SCHOOLS) IN THE AMOUNT OF $302,268.85. ACCT #09255010-5777-C0685. 
 
3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT WITH TRI-STATE FOLDING PARTITIONS, INC. AS A SOLE 
SOURCE VENDOR FOR THE REPLACEMENT OF THE STAGE DIVIDER AT 
MARVIN ELEMENTARY SCHOOL FOR A TOTAL NOT TO EXCEED $69,975.00. 
ACCT. #09245010 5777 C0687. 
 
4. AUTHORIZE SECURITY SPECIALISTS, A DIVISION OF ALERT SYSTEMS 
LLC, AS OUR AUTHORIZED SERVICE AND INSTALLATION 
REPRESENTATIVE FOR SECURITY ACCESS AND CCTV AT THE VARIOUS 
MUNICIPAL PROPERTIES TO INCLUDE, BUT NOT LIMITED TO, NORWALK 
CITY HALL, NORWALK POLICE DEPARTMENT AND NORWALK HEALTH 
DEPARTMENT. 

 
** MOTION PASSED UNANIMOUSLY 
  

VII. COMMON COUNCIL COMMITTEES 
B. PUBLIC WORKS 
 
Ms. Smyth introduced the following item.  
 

1. PRESENTATION OF THE SOLID WASTE STRATEGIC PLAN UPDATE BY 
THE MANAGING PARTNER AT NEW GEN, ALLISON TRULOCK. 

 
Ms. Valadares, Chief of Operations shared her screen and gave an overview of the project.   
 
Ms. Trulock reviewed the current program along with key opportunities and strategies.  She 
reviewed recommendations. She said they anticipate finalizing the strategic plan and bringing it 
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back to the Common Council in early 2025 with an effective date of July 1, 2025. She then 
fielded questions from Common Council members.  
 
 
** MS. NIEDZIELSKI EICHNER MOVED TO GO INTO EXECUTIVE SESSION 

AT 8:44 P.M. TO DISCUSS THE FOLLOWING ITEM 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
 

A. CORPORATION COUNSEL 
 

3. AUTHORIZATION: THE CITY OF NORWALK IS HEREBY RE-
AUTHORIZED TO PURCHASE, ACQUIRE, TAKE AND/OR EMINENT 
DOMAIN THE FOLLOWING PROPERTY, AND FURTHER, THAT THE 
MAYOR, HARRY W. RILLING, OR HIS DESIGNEE, IS AUTHORIZED TO 
EXECUTE AND DELIVER ANY AND ALL AGREEMENTS, DOCUMENTS, AND 
OTHER INSTRUMENTS NECESSARY TO PURCHASE, ACQUIRE AND/OR 
TAKE SUCH PROPERTIES. ACCOUNT NO. 0919 205010 5777 C0619: 

 
A PORTION OF REAL PROPERTY IDENTIFIED AS PORTION OF PARCEL A 
TO BE DEEDED TO THE CITY OF NORWALK, AREA = 44,338 S.F.± (1.01786 
ACRES), AND PORTION OF LOTS 8 & 9 TO BE DEEDED TO THE CITY OF 
NORWALK, AREA = 4,426 S.F. ± (.010161 ACRES) ON AND AS SHOWN IN A 
CERTAIN MAP ENTITLED “BOUNDARY SURVEY (PARCEL A AND LOTS 8 & 
9)” SCALE 1’ = 30’ DATED OCTOBER 23, 2023 PREPARED BY LANGAN CT, 
INC., ON FILE IN BUILDING MANAGEMENT DEPARTMENT OF THE CITY 
OF NORWALK, TO PROVIDE FOR RIGHT-OF-WAY IMPROVEMENTS 
INCLUDING REMOVING EXISTING SIGHTLINE OBSTRUCTION BY THE 
MODIFICATION OF TRAVEL LANE AND RECONFIGURATION OF THE 
INTERSECTION AT THE SOUTH MAIN STREET/MEADOW 
STREET/WILSON AVENUE/MEADOW STREET EXTENSION AND OTHER 
RIGHT OF WAY IMPROVEMENTS. 

 
** MOTION PASSED UNANIMOUSLY 
 
The public was excused. 
 
The Common Council came out of Executive Session at 9:10 p.m.   
 
During Executive Session no motions were made and no votes were taken.  
 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
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A. CORPORATION COUNSEL 
 

** MS. YOUNG MOVED TO APPROVE THE FOLLOWING ITEM 
 
3. AUTHORIZATION: THE CITY OF NORWALK IS HEREBY RE-
AUTHORIZED TO PURCHASE, ACQUIRE, TAKE AND/OR EMINENT DOMAIN 
THE FOLLOWING PROPERTY, AND FURTHER, THAT THE MAYOR, HARRY 
W. RILLING, OR HIS DESIGNEE, IS AUTHORIZED TO EXECUTE AND 
DELIVER ANY AND ALL AGREEMENTS, DOCUMENTS, AND OTHER 
INSTRUMENTS NECESSARY TO PURCHASE, ACQUIRE AND/OR TAKE SUCH 
PROPERTIES. ACCOUNT NO. 0919 205010 5777 C0619: 
 
A PORTION OF REAL PROPERTY IDENTIFIED AS PORTION OF PARCEL A 
TO BE DEEDED TO THE CITY OF NORWALK, AREA = 44,338 S.F.± (1.01786 
ACRES), AND PORTION OF LOTS 8 & 9 TO BE DEEDED TO THE CITY OF 
NORWALK, AREA = 4,426 S.F. ± (.010161 ACRES) ON AND AS SHOWN IN A 
CERTAIN MAP ENTITLED “BOUNDARY SURVEY (PARCEL A AND LOTS 8 & 
9)” SCALE 1’ = 30’ DATED OCTOBER 23, 2023 PREPARED BY LANGAN CT, 
INC., ON FILE IN BUILDING MANAGEMENT DEPARTMENT OF THE CITY 
OF NORWALK, TO PROVIDE FOR RIGHT-OF-WAY IMPROVEMENTS 
INCLUDING REMOVING EXISTING SIGHTLINE OBSTRUCTION BY THE 
MODIFICATION OF TRAVEL LANE AND RECONFIGURATION OF THE 
INTERSECTION AT THE SOUTH MAIN STREET/MEADOW STREET/WILSON 
AVENUE/MEADOW STREET EXTENSION AND OTHER RIGHT OF WAY 
IMPROVEMENTS. 
 
** MOTION PASSED UNANIMOUSLY 

 
VIII. RESOLUTIONS FROM COMMON COUNCIL 

 
There were no resolutions offered from common council members this evening 
 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
 
There were no motions postponed to a specific date this evening. 
 

X. SUSPENSION OF RULES 
 
There were no suspensions of the rules this evening. 
 

XI. ADJOURNMENT 
 
** MS. SHANAHAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
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There was no further business, and the meeting was unanimously adjourned at 9:13 p.m. 
 
 
 
ATTEST: ________________________________ 

Esther Murillo, Assistant City Clerk 
 



IV.A.









To: Members of the Common Council 
From: Deanna D’Amore, Director of Health  
Re: Sacred Heart Affiliation Agreement Extension 
Date: October 17, 2024 

The Norwalk Health Department is seeking to extend the agreement between the City 
of Norwalk and the Sacred Heart University to allow for students to conduct their 
practicum/internship experience at the health department. The agreement would be 
extended for an additional two-year period.   

We request approval for the following authorization: 

1. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements,
documents, instruments, or amendments as may be necessary to extend the
student practicum/internship agreement between the City of Norwalk Health
Department and Sacred Heart University Health Professions programs for a
period of two (2) years ending on December 31, 2026.

Description: Sacred Heart University seeks to provide the students enrolled in their 
Health Professions programs with experience in a variety of areas including public and 
community health.  The health department provides students with the opportunity to 
experience the benefits of a full-service accredited health department.   

CITY OF NORWALK 
Norwalk Health Department 

VII.A.





























 
 

Prepared for the Community Services Common Council Committee  
Summary: ARPA Nonprofit Recovery Fund Grants 

October 16, 2024 
 
Overview: 
The City of Norwalk is in the final stages of allocating $700,000 in funding through the ARPA (American 
Rescue Plan Act) Nonprofit Recovery Fund. These funds are intended to support local nonprofit 
organizations that provide essential services to the community, particularly in response to the COVID-
19 pandemic’s ongoing impact. 
 
Process: 
The grant process was highly competitive, with 20 nonprofit organizations applying for funding. To 
ensure a fair and transparent allocation, the following steps were taken: 
 

1. Independent Review Panel – Three independent reviewers, experienced in community 
services, nonprofit strategy, and financial administration, evaluated each application based on 
set criteria, including organizational impact, community need, and alignment with ARPA 
guidelines. 
 

2. Evaluation Criteria – Applicants were scored based on their ability to meet critical needs within 
Norwalk and their potential for long-term positive impact in the community. These scores were 
combined with a proportional funding model to determine final allocations. 

 
3. Allocation Model – A hybrid model was used to allocate funds, balancing evaluation scores 

(60%) and requested funding amounts (40%). This ensures that organizations with strong 
applications receive proportionate support while also maximizing community impact. 

 
Impact: 
The grants will support a wide range of essential services, including youth programs, mental health 
services, housing support, educational initiatives, and services for underserved populations.  
 
Next Steps: 
The grant recipients will enter into contracts with the City of Norwalk, following a standard 
procurement process, before funds are disbursed. This process ensures accountability and compliance 
with ARPA guidelines. Grant recipients will also participate in a public announcement and provide 
regular reporting on the use of funds. 
 
Important Notes: 

• The details of the final allocations will be discussed during the live presentation at the 
upcoming Committee Council meeting. 

• This is the final round of ARPA funding for nonprofit organizations in Norwalk, and no additional 
rounds are anticipated. 

 
Respectfully Submitted By,  
Lamond Daniels, LCSW, MPA, Chief of Community Services  
October 16, 2024  
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Memo 

To: Members of the Common Council 

From: Lamond Daniels, Chief of Community Services  

Date: October 16, 2024 

Subject: Final Round of the ARPA Nonprofit Grant Allocations 

 

I am pleased to share the final round of the Community Services funding for the American Rescue Plan 

Act (ARPA) Nonprofit Grant Allocations. Through four rounds of funding over the past three years, we 

have stewarded $2.9 million in recovery funds to Norwalk's nonprofit community. These funds have 

supported services in: 

• Eviction Prevention 

• Homelessness Interventions 

• Behavioral & Mental Health 

• Early Care & Education 

• Workforce Initiatives 

• Youth Prevention 

In this final round, we are distributing $700,000 in ARPA Nonprofit Recovery Fund grants to support 

20 local organizations that have demonstrated their commitment to serving Norwalk’s residents, 

particularly those impacted by the COVID-19 pandemic. These organizations address critical needs such 

as mental health services, youth education and enrichment, food security, housing assistance, and support 

for vulnerable populations including seniors, low-income families, and individuals experiencing 

homelessness. 

The funding allocations were determined through a hybrid model, considering both the organizations' 

evaluation scores and their requested amounts. All applicants have met the eligibility criteria and are 

committed to using the funds in alignment with ARPA guidelines to support pandemic recovery efforts. 

This grant funding will be vital in continuing to provide essential services to Norwalk’s most at-risk 

residents. 

The review process was facilitated by three independent reviewers with backgrounds in nonprofit 

leadership, consulting, and financial administration. Each organization was carefully evaluated to ensure 

the most impactful use of these funds. 

I want to thank the Mayor, the Common Council, Senator Bob Duff, and all involved for your support in 

making this process a success and helping to build a stronger Norwalk. 

Respectfully submitted, 

Lamond Daniels 

Chief of Community Services 

 

CITY OF NORWALK 

Lamond Daniels, LCSW, MPA 
Chief of Community Services 
125 East Avenue, Room #202 
Norwalk, CT 06856 
Office: (203) 854-7718 
Mobile: (475) 459-8532 
NorwalkCT.gov/1898/Community-Services 
ldaniels@norwalkct.gov 
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Final Round of ARPA Nonprofit Grant Allocations: Supporting Norwalk’s Nonprofit 

Organizations 

Organization Use of ARPA Funds Grant 

Allocation 

1. All Our Kin Expand support for family child care educators in 

Norwalk, helping women of color and immigrants 

build sustainable businesses and increasing child care 

slots for low-income families. 

$45,800 

2. Catholic Charities 

of Fairfield 

County, Inc. 

Continue providing low-cost mental health 

counseling to at least 175 underinsured and uninsured 

Norwalk residents, with a focus on minority 

populations. 

$43,000 

3. ElderHouse, Inc. Provide day programs for older adults with cognitive 

and physical disabilities, offering social and medical 

care, particularly for those not eligible for Medicaid. 

$32,210 

4. English Learner 

Support Services 

(ELSS) 

Provide supplemental English language support to 

80-100 disadvantaged English learners in Norwalk 

middle and high schools, helping to close educational 

gaps. 

$34,420 

5. Family & 

Children’s Agency 

(FCA) 

Continue providing assisted transportation services to 

60 vulnerable seniors aged 55+ in Norwalk, ensuring 

access to medical care and essential services. 

$39,000 

6. Horizons at CT 

State Norwalk 

Continue providing academic and social-emotional 

support to 120 children from under-resourced 

families, with plans to expand services to 30 high 

school students. 

$26,370 

7. Human Services 

Council, Inc. 

Expand mental health, substance abuse, and primary 

care services for middle and high school students in 

underserved areas, including after-school and 

weekend services. 

$32,490 

8. Liberation 

Programs, Inc. 

Provide substance use disorder treatment, housing, 

and job training to 40 pregnant and parenting women 

in Norwalk, focusing on families living at or below 

the poverty line. 

$44,100 

9. Norwalk 

Community 

College 

Foundation 

Support 1,200 students through the Food Pantry and 

Emergency Fund, addressing food insecurity and 

financial challenges faced by students, especially 

those exacerbated by the pandemic. 

$20,000 

10. Norwalk 

Community 

Health Center, 

Inc. 

Support hiring of a psychiatric provider to serve 72 

clients with 480 mental health visits annually, 

focusing on low-income children and adolescents. 

$44,200 

11. Norwalk Housing 

Authority 

Expand academic support, tutoring, and enrichment 

programs for low-income youth in public housing, 

focusing on K-5 students and addressing literacy and 

math performance gaps. 

$46,000 
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12. Person to Person, 

Inc. (P2P) 

Support food distribution and financial assistance 

programs for low-income individuals and families in 

Norwalk, focusing on those in qualified census tracts. 

$45,470 

13. Serving All 

Vessels Equally 

(SAVE) 

Expand services for at-risk youth aged 14-18 facing 

behavioral challenges in Norwalk, providing 

resources to reduce violence and improve outcomes. 

$28,980 

14. Stepping Stones 

Museum for 

Children 

Provide educational programs and experiences 

addressing developmental needs for children from 

under-resourced communities in Norwalk and 

surrounding areas. 

$27,300 

15. The Carver Expand educational, family support, and community-

building programs for approximately 1,000 youth and 

families in Norwalk’s Springhill neighborhood, 

focusing on low-income and immigrant families. 

$35,330 

16. The Exchange 

Club Center for 

Child Abuse 

Continue home visiting programs for 20-30 

vulnerable families in Norwalk, focusing on 

preventing child abuse and supporting positive family 

dynamics through voluntary services. 

$34,470 

17. The Rowan 

Center 

Expand mental health services to 30-40 clients in 

Norwalk, targeting low-income residents who have 

experienced trauma, including sexual assault and 

domestic violence recovery. 

$10,000 

18. Under One Roof, 

Inc. 

Provide affordable housing for 49 low-income seniors 

and early childhood education for 40 preschoolers at 

The Marvin, supporting Norwalk’s most vulnerable 

residents. 

$28,880 

19. Youth Business 

Initiative (YBI) 

Serve 100 under-resourced youth aged 10-14 in 

Norwalk’s qualified census tracts (QCTs). Focus on 

re-engaging disconnected youth through peer role 

modeling and educational programming. 

$37,580 

20. 40 South Main 

Norwalk LLC 

Provide rental assistance to 5-10 homeless or 

imminently homeless households in Norwalk, helping 

them secure stable housing and reduce homelessness. 

$44,400 
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