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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS 
AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 

 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. 
Specific instructions and links can be found at  norwalkct.gov/meetings 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  

 

Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will be called by the host of 
the meeting during the public comment section. Please find the information using the link above.  

 

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube 
channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting recording 
and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For these 
comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please email 
Irene Dixon at idixon@norwalkct.gov to provide written public comment prior to the meeting.  
                        

I. ROLL CALL       
 
II. ACCEPTANCE OF MINUTES              
 
 Regular Meeting:  August 8, 2023 

Special Meeting:  August 15, 2023 
                          
III. PUBLIC PARTICIPATION          
                         
IV. MAYOR 
 

A. RESIGNATIONS AND APPOINTMENTS 
 
               RESIGNATIONS:   Peter Halladay, Fair Rent Commission, Alternate 
                                  
               APPOINTMENTS:     Peter Halladay, Fair Rent Commission, Regular 
     J. Hanson Guest, Fair Rent Commission, Alternate 
        

              REAPPOINTMENTS:  John Church, Fair Rent Commission, Regular 
      Fran Collier-Clemmons, Fair Rent Commission, Regular 

Lunise Constant, Fair Rent Commission, Regular 
Brenda Penn-Williams, Fair Rent Commission, Regular 
Johnnie Mae Weldon, Fair Rent Commission, Regular 
Sonja Oliver, Fair Rent Commission, Alternate  
Samuel Pride, Fair Rent Commission, Alternate 
Dora Witherspoon, Fair Rent Commission, Alternate 
Denise Brown, Oak Hills Park Authority 
Jennifer McAllister, Oak Hills Park Authority 

MAYOR’S REMARKS:    
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V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:

RESIGNATION AND APPOINTMENTS

RESIGNATIONS:

APPOINTMENTS:

REAPPOINTMENTS:

B. CONSENT CALENDAR:

VI. REPORTS:  DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL

1. Discussion and authorization for resolution: Alfred Esposito v. Raul Aldarondo et al (3:22-cv-00621-MPS)
  EXECUTIVE SESSION 

VII. COMMON COUNCIL COMMITTEES

A. PUBLIC SAFETY & GENERAL GOVERNMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, instruments, and
amendments thereto as may be necessary to apply for and accept grant funding under the Fiscal Year 2023
Project Safe Neighborhoods Grant.

2. Authorize the Police Chief, James Walsh, to execute any and all documents and agreements as may be
necessary to implement the Fiscal Year 2023 Project Safe Neighborhoods Grant.

3. Authorize the Purchasing Agent to issue a Purchase Order to Suffolk Marine CTR Incorporated, for the purchase
of 2 (two) Yamaha F250NSB 30” DES R&L rotation outboard engines with the necessary electronic controls,
gauges, harnesses, and steering controls resulting from Purchasing Project 4294R Outboard Engines for Police
Boat (Re-Bid) for a sum not to exceed $91, 721.00.

Account No. 09243010 5777 C0671 

4. Authorize the Mayor, Harry W. Rilling, to enter into an agreement with Morris and McDaniel, Management
Consultants, 117 South Saint Asaph Street, Alexandria, VA. 22314 resulting from Purchasing project 4302
Consultant Services for an Entry Level Firefighter Selection Process to develop and administer a firefighter
entry level exam, not to exceed the amount of $ 90,000.00.

Account No. 013110 5298 
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5.  Authorize the Purchasing Agent to issue a Purchase Order for the renewal of a one-year contract to commence 
on October 1, 2023, and expire on October 1, 2024, in the amount of $248,748.00 for the employment of two full-
time clinicians as part of the Norwalk Police Department’s Behavior Health Unit to Recovery of Network Programs 
Inc. of Shelton, CT. 

  Account No. 013026 5110 
 
6.  Authorize the Mayor, Harry W. Rilling, to execute any and all documents and agreements necessary to apply for 

and accept grant funding under the Fiscal Year 2024 CT D.O.T. Drug Recognition Support Grant (DRE). 
 
7.  Authorize the Police Chief, James Walsh, to execute any and all documents and agreements as may be necessary 

to implement the Fiscal Year 2023 CT D.O.T. Drug Recognition Support Grant (DRE). 
 
8.  Authorize the Purchasing Agent, Sharon Connors, to issue a purchase order to Robert’s Chrysler of Meriden CT 

for the purchase of two (2) 2023 Dodge Police Sedan package vehicles under the Collective purchasing of the 
State of Connecticut government contract pricing for an amount not to exceed $72.996.00.  

Account No. 09243010 5777 
 

    9.  Authorize the Purchasing Agent, Sharon Connors, to issue a purchase order to Fleet Auto Supply, LLC for  
         emergency lighting and upfit for two 2023 Dodge Polie Sedan package vehicles for an amount not to exceed  
    $26, 000.00. 
  Account No. 09243010 5777 

 
B. FINANCE & CLAIMS COMMITTEE 

 
1.  Claims Committee: None 
 
2.  Narrative on Tax Collections dated August 2023 – Receive Reports and discuss. 

 
3.  Monthly Tax Collector’s Reports dated July 2023 - Receive Reports and discuss. 

 
          4.  Authorize the Purchasing Agent to issue a purchase order to Telrepco, in an amount not to exceed $53,401.00 for 

purchase mobile devices, printers, and misc. equipment for Police patrol cars. Telrepco is on State of CT DAS - 
NASPO Panasonic Contract -#15PSX0221. 

  Account No. 09241370 5777 C0375 
 

5a. RESOLUTION: Authorize the allocation of $2,900,000.00 in Special Capital Appropriation funds to the Norwalk 
Public Schools for the acquisition of 6 properties abutting the proposed South Norwalk School as identified herein 
this memo. This capital appropriation shall be funded through $2,900,000 of authorized but unissued general 
obligation bonds or notes of the City. The $2,900,000 of bonds or notes of the City shall be issued in accordance 
with the provisions and terms set forth in the original bond resolutions that authorized the issuance of the bonds 
or notes of the city for project. 

Account No. 0919 205010 5777 C0619 
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5b. Approve the deauthorization in the amount of $2,900,000 from free balance in the Jefferson School Improvement 

Project- capital budget.  
Account No. 0919 205010 5777 C0619 

 
6a. RESOLUTION: Authorize to revise the project description for capital budget account# 092-06210 5777 C0662. 

Current: Funding for building programming phase with design options Proposed: Funding for building 
programming phase with design options and property acquisition. This project was approved in FYE 2020 with a 
budget of $450,000, no actuals to date. 

 
6b. Authorize to revise the project description for capital budget account# 092-16210 5777 C0662. Current: Belden 

Ave Library Expansion - Architectural Services Proposed: Belden Ave Library Expansion -Architectural Services 
and property acquisition This project was approved in FYE 2021 with a budget of$1,570,000, no actuals to date. 

 
7a. RESOLUTION: Authorize the allocation of $2,000,000 in Special Capital Appropriation to the Buildings and 

Facilities Department for the following improvements at the new South Norwalk School (formerly the Hatch & 
Bailey site) at the intersection of South Main Street/Meadow Street/Wilson Avenue: a. $1,000,000 for Intersection 
Traffic Improvements to be allocated to TM&P b. $1,000,000 for Intersection Flood Improvement to be allocated 
to DPW. Account 0924021-5777-COSOS Traffic Improvements Norwalk Neighborhood School.  

 
   This capital appropriation shall be funded through $2,000,000 of authorized but unissued general obligation bonds 

or notes of the City. The $2,000,000 of bonds or notes of the City shall be issued in accordance with the provisions 
and terms set forth in the original bond resolutions that authorized the issuance of the bonds or notes of the city 
for project account #09225010-5777-C0808 Norwalk Neighborhood School. 

 
7b. Approve the deauthorization of$1,000,000 from free balance in the Ponus Ridge School Improvement Project - 

capital budget account #09185010 5777 C0608. 11 of 164 d. 
 
7c. Approve the deauthorization of$1,000,000 from free balance in the Jefferson School Improvement Project - capital 

budget.  
Account #09205010 5777 C0619 

 
C. RECREATION, PARK & CULTURAL AFFAIRS COMMITTEE 

 
1. Authorize the Mayor, Harry W. Rilling, to enter into an agreement with Norwalk Hospital Foundation for the use 

of Calf Pasture Beach and immediate surrounding grounds for their Whittingham Cancer Center Walk & Run 
event to be held on Saturday, September 30, 2023, from 7:30 AM to 12:00 PM. Set-up from 6:00 AM with tear-
down by 4:00 PM.  Approximately 1250 people. 

 
2. Authorize the Mayor, Harry W. Rilling, to enter into an agreement with Alzheimer’s Association Connecticut 

Chapter for the use of Calf Pasture Beach and immediate surrounding grounds for their Walk to end Alzheimer 
event to be held on Sunday, October 8, 2023, from 8:00 AM to 12:00 PM. Set-up at 5:30 AM with tear-down by 
1:00 PM.  Approximately 2400 people. 
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3. Authorize the Purchasing Agent to issue a purchase order in an amount not to exceed $66,993.44, for the 

purchase of 48 in-ground garbage receptacles from Sybertech Waste Reduction, Ltd., Project # 4276. 
Account No. 0923 6030 5796 C0832 

 
4. Authorize the Mayor, Harry W. Rilling, to enter into a contract with Aqualis for the installation of 48 in. ground 

garbage receptacles for an amount not to exceed $71,181.00. 
Account No. 0923 6030 5796 C0382 
 

4a. Authorize the Director of Recreation and Parks to issue change order to Aqualis for the installation of 48 in.  
      ground garbage receptacles, in amount not to exceed $14,236.22. 

  Account No. 0923 6030 5796 C0382 
 

5. Authorize the Purchasing Agent to issue a purchase order for the sole source purchase and installation of a new 
playground for Cranbury Park, in an amount not to exceed $192,291.50 of the OMNIA Partners agreement. 

Account No. 0921 6030 5888 C0366 
  

5a. Authorize the Director of Recreation and Parks to issue a change order in an amount not to exceed $18,815.00 
for the sole source purchase and installation of a new playground for Cranbury Park. 

 Account No. 0921 6030 5777 C0366 
 

6. Authorize the Purchasing Agent to issue a purchase order for the sole source purchase of a freightliner M2 106 
Plus from Freightliner of Hartford, off the State of Connecticut DAS contract # 14PSX0239 in an amount not to 
exceed $192,206.20.  

Account No. 0923 6030 6796 C0832 
 

6a. Authorize the Purchasing Agent to issue a change of order for the sole source purchase of a freightliner M2 106 
Plus from Freightliner of Hartford, off the State of Connecticut DAS contract # 14PSX0239 in an amount not to 
exceed $19,220.00. 

   Account No. 0923 6030 6796 C0832 
 

D. LAND USE AND BUILDING MANAGEMENT COMMITTEE  
 

1a. Authorize the Purchasing Agent to issue a purchase order to G.A. Fleet Associates, Inc. for the purchase of two 
new condensing boilers for Ben Franklin Center for a total not to exceed $77,630.00. Funds are available from  

Account No. 09247100 5777 C0295 
 

1b. Authorize the Office of Building Management to issue increases to the Purchase Order for a total not exceed 
$3,800.00. 

  Account No. 09247100 5777 C0295 
 
2a.  Authorize the Mayor, Harry W. Rilling, to execute an agreement with Universal Building Services, LLC to provide 

labor to install two boilers at the Ben Franklin Center for a total not to exceed $58,643.00. 
  Account No. 09247100 5777 C0295 
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2b. Authorize the Office of Building Management to issue Change Orders on Contract for a total not to exceed 
$5,564.00. 

  Account No. 09247100 5777 C0295 
 

3a. Authorize the Mayor, Harry W. Rilling, to execute an agreement with HV Contractor Corp. for the Police 
Headquarters Men’s Shower Room Renovation Project for a total not to exceed $152,400.00. 

  Account No. 09247100 5777 C0137 
 
3b. Authorize the Office of Building Management to issue Change Orders on Contract for a total not to exceed 

$15,240.00. 
  Account No. 09247100 5777 C0137 
 
4. Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary with Eversource Energy for 

a utility easement in order to provide gas service to the Parks Garage in South Norwalk (at 10 Tito Court). 
 
5.   Approve design services contingency for Peter Gisolfi, Associates’ architectural design services contract for the 

Cranbury Park/Gallaher Mansion Improvement Project for a total not to exceed $45,000.00. Funds are available 
from the State DECD grant. City Account No. 09236030 4120 C0831 

 
6.   AUTHORIZATION: The City of Norwalk is hereby authorized to purchase, acquire and/or take the properties 

listed below, and further, that the Mayor, Harry W. Rilling, or his designee, is authorized to execute and deliver 
any and all agreements, documents, and other instruments necessary to purchase, acquire and/or take such 
properties.  

Account No. 0919 205010 5777 C0619 
 

 (1)   28 Oxford Street, Norwalk, CT, to provide for enhanced vehicular and student access, additional parking,   
        and recreational and open space area for the South Norwalk School. 
 
 (2)   32 Oxford Street, Norwalk, CT, to provide for enhanced vehicular and student access, additional parking,   
         and recreational and open space area for the South Norwalk School. 
 
 (3)   36 Oxford Street, Norwalk, CT, to provide for enhanced vehicular and student access, additional parking,  
              and recreational and open space area for the South Norwalk School. 
 
 (4)   38 Oxford Street, Norwalk, CT, to provide for enhanced vehicular and student access, additional parking,    

and recreational and open space area for the South Norwalk School. 
 
 (5)   16 Meadow Street Ext., Norwalk, CT, to provide for enhanced vehicular and student access, additional  
         parking, and recreational and open space area for the South Norwalk School. 
 
     (6) A portion of real property identified as Portion of Parcel A to be Deeded to the City of Norwalk, Area = 

44,338 s.f.± (1.01786 Acres), and Portion of Lots 8 & 9 to be Deeded to the City of Norwalk, Area = 4,426 
s.f. ± (.010161 Acres) on and as shown in a certain map entitled “Boundary Survey (Parcel A and Lots 8 & 
9)” Scale 1’ = 30’ dated July 27, 2023 prepared by Langan CT, Inc., on file in Building Management 
Department of the City of Norwalk, to provide for right-of-way improvements including removing existing 
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sightline obstruction by the modification of travel lane and reconfiguration of the intersection at the South 
Main Street/Meadow Street/ Wilson Avenue/Meadow Street Extension and other right of way 
improvements. 

 
(7) A portion of real property known as 11 Belden Avenue, Norwalk identified as Parcel “X” Area: 11,227.63 

Sq. Ft. or 0.258 acres (To Be Conveyed To City of Norwalk) on and as shown in a certain map entitled Map 
of Property 587, LLC Showing Land to be conveyed to City of Norwalk, #11 Belden Avenue, Norwalk, CT” 
Scale 1” = 20’ dated July 19, 2023 prepared by Advanced Surveying Land Surveyors, on file in Building 
Management Department of the City of Norwalk, for expansion of the Norwalk library located at 1 Belden 
Avenue including expansion of the existing footprint of the library, additional parking and/or other ancillary 
facilities servicing the library. 

 
E. PUBLIC WORKS COMMITTEE  

 
1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement, between the City of Norwalk and John Turner 

Consulting, Inc, resulting from Project #4308 Request for Qualifications Pavement Design and Construction 
Services for pavement engineering and consulting services in connection with the Pavement Management 
Program. The Agreement is to establish a three (3) year base period, with two (2) one-year options and an 
annual sum not to exceed $250,000.00 per year. 

   Account No. 09 23 4021 5777 C0021 
           09 24 4021 5777 C0021  
           09 25 4021 5777 C0021  
           09 26 4021 5777 C0021  
           09 27 4021 5777 C0021  
           09 28 4021 5777 C0021 
 
2a. Authorize the Mayor, Harry the Mayor, Harry W. Rilling, to execute an Agreement with The Grasso Companies 

LLC. for Purchasing Project 4310, PM2023-5 PAVEMENT MANAGEMENT PROGRAM for a sum not to exceed 
$6,331,657.50 with the option to extend this Agreement for two (2) additional terms of one (1) year. 

    Account No. 13 4010 5796 APW10 
             09 22 4021 5777 C0021  
             09 23 4021 5777 C0021  
             09 24 4021 5777 C0021  
             09 24 4021 5777 C0503  
             03 00 00 2602 
 
2b. Authorize the Chief of Operations and Public Works to execute Orders on Contract with The Grasso Companies 

LLC. for Purchasing Project 4310, PM2023-5 PAVEMENT MANAGEMENT PROGRAM for a sum not to exceed 
$633,165.75. 

  Account No. 13 4010 5796 APW10 
           09 22 4021 5777 C0021  

        09 23 4021 5777 C0021  
  09 24 4021 5777 C0021 
  09 24 4021 5777 C0503  
  03 00 00 2602 
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 3. Technical correction of the Common Council Action of August 8, 2023, Item VII.B.9, to Authorize the Mayor, Harry 

W. Rilling, to execute a First Amendment to the Woods Men's and Boy's Clothing contract dated July 23, 2021, 
for Project No. 4087 for a sum not to exceed $25,000 for fiscal year 2023/24 with an option to extend for two (2) 
additional terms of one (1) year each. 

   Account No. 01 40 21 5276 
 

F.  ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 
 

 1. Authorize the Mayor, Harry W. Rilling, to execute all forwarding documentation required by HUD to submit the 
PY48 CAPER.   

 
  2. Authorize the Mayor, Harry W. Rilling, to execute an agreement with Tri-State LED for $36,217.40 to upgrade     

the electrical fixtures in the island adjacent to Maritime Aquarium. 
   Account No. 510000 5796 GGP08 
           0923 3710 5777 C0773 
 
 3. Authorize the Mayor, Harry W. Rilling, to execute an amendment to the CDM Smith agreement to include an 

additional $27,150 for the Hamilton Ave Staircase. 
   Account No. 520000 5796 MLK01 
 
 4. Authorize the Mayor, Harry W. Rilling, to execute a contract with You Are Not Alone Murals, Purpose Projects NY, 

in an amount not to exceed $25,000 to install a mural located on Brien McMahon High School as approved by 
Norwalk Public Schools facilities and administration. 

   Account No. 0922 3760 5777 C0804 
            0923 5777 C0804 
 
 5. Authorize the Mayor, Harry W. Rilling, to execute a contract with ARC Sound. Stage. Lighting. LLC to install and 

produce stages and lighting and secure entertainment for the City of Norwalk Nightfair on Washington Halloween 
Event in an amount not to exceed $75,000 via sole source procurement. 

   Account No. 133710 5796 AEC16 
           0924 3780 5777 C0680 
 
 VIII. RESOLUTIONS FROM COMMON COUNCIL 
  
  IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
   
  X. SUSPENSION OF RULES 
 
  XI. ADJOURNMENT   
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APPOINTMENTS                                                                                                      
 
FAIR RENT COMMISSION                    M/C                                         Nwlk. Code 39 
PETER HALLADAY (R)                            Term Expires – 07/01/2026 
52 Glenrock                      Regular 
Norwalk, CT 06850                
 
J. HANSON GUEST (D)                            Term Expires – 07/01/2026 
205 Liberty Square                     Alternate        
Norwalk, CT 06855                    
 

REAPPOINTMENTS 
 
FAIR RENT COMMISSION                    M/C                                         Nwlk. Code 39 
JOHN CHURCH (I)                            Term Expires – 07/01/2024 
17 Staples Court                    Regular        
Norwalk, CT 06855                
 
FRAN COLLIER-CLEMMONS (D)                    Term Expires – 07/01/2025 
19 Adamson Avenue                    Regular        
Norwalk, CT 06854 
 
LUNISE CONSTANT (D)                           Term Expires – 07/01/2026 
4 Dixie Lane                      Regular 
Norwalk, CT 06850 
 
BRENDA PENN-WILLIAMS (D)                           Term Expires – 07/01/2026 
21 Karen Drive                      Regular 
Norwalk, CT 06851 
 
JOHNNIE MAE WELDON (D)                           Term Expires – 07/01/2024 
213 Liberty Square                     Regular 
Norwalk, CT 06855 
 
SONJA OLIVER (D)                                   Term Expires – 07/01/2026 
15 Madison Street                     Alternate  
Norwalk, CT 06854 
 
SAMUEL PRIDE (D)                                  Term Expires – 07/01/2026 
1 Armstrong Court                    Alternate 
Norwalk, CT 06851 
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DORA WITHERSPOON (D)                           Term Expires – 07/01/2024 
5 Observatory Place                     Alternate 
Norwalk, CT 06854 
 
OAK HILLS PARK AUTHORITY                    M/C                                      Nwlk. Code 73-2 
DENISE BROWN (R)                            Term Expires – 06/24/2026 
34 West Norwalk Road            
Norwalk, CT 06850                                                                                                                  
 
JENNIFER MCALLISTER (D)                     Term Expires – 06/24/2026 
31 Dairy Farm Road            
Norwalk, CT 06851  
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COMMON COUNCIL  REGULAR MEETING AUGUST 8, 2023 
NORWALK, CONNECTICUT  COUNCIL CHAMBERS AND VIA TELECONFERENCE 

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES 
AND CONTRACTS OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE 
EXPENDITURE OF CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City 
of Norwalk YouTube channel.  Specific instructions and links can be found at 
norwalkct.gov/meetings. 

Members of the public can call in and listen to a meeting. They will not be able to speak or 
see any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. 
Please find the information using the link above. 

Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon entering 
the meeting. To speak, click the “raise your hand indicator” and you will be called by the 
host of the meeting during the public comment section. Please find the information using 
the link above. 

Members of the public who wish to view the meeting, but are not participating, can view a 
live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days 
after the meeting. 

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Irene Dixon at idixon@norwalkct.gov to provide written public comment prior to the 
meeting. 

Mayor Rilling called the meeting to order at 7:31 p.m. and led the Assembly in reciting the 
Pledge of Allegiance.  

I. ROLL CALL

Ms. Dixon called the Roll: 

Council at Large: Mr. Gregory Burnett Mr. Edwin Camacho 
Mr. Joshua Goldstein Ms. Nora Niedzielski Eichner 
Ms. Barbara Smyth 

II.
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District A: Ms. Nicol Ayers Mr. David Heuvelman 

District B: Ms. Diana Revolus Ms. Darlene Young 

District C: Ms. Jenn McMurrer 

District D: Mr. Bryan Meek 

District E: Mr. James Frayer  

At Roll Call there were twelve (12) Common Councilmembers present and three (3) absent 
(Mr. Kydes; Ms. Alterman and Ms. Shanahan).  A Quorum was present. 

Also present were Mayor, Harry Rilling; City Clerk, Irene Dixon and Corporation Counsel, 
Mario Coppola. 

II. ACCEPTANCE OF MINUTES

Regular Meeting: July 25, 2023 

** MR. BURNETT MOVED TO APPROVE THE MINUTES AS PRESENTED 

** MOTION PASSED WITH TWO (2) ABSTENTIONS (MS. AYERS AND MR. MEEK) 

III. PUBLIC PARTICIPATION

There were no members of the public who wished to comment this evening. 

IV. MAYOR

A. RESIGNATIONS AND APPOINTMENTS

There were no resignations, appointments or reappointments announced this evening. 

 RESIGNATIONS: 

 APPOINTMENTS: 

 REAPPOINTMENTS: 

MAYOR’S REMARKS: 
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Mayor Rilling announced for the 23rd year in a row, the City of Norwalk obtained a ‘AAA’ 
bond rating by all of the agencies.  Proceeds will be used to fund many of the capital 
projects that have been approved.  

The next SoNo Farmer’s Market will be held Sunday, August 13, 2023, at Ryan Park. In 
honor of National Purple Heart Day, a ceremony was held recognizing all of those who 
have received the Purple Heart Medal. The first Purple Heart was issued in 1782.  

Mayor Rilling announced that the Recreation and Parks Master Plan Hearing will be held 
virtually on Wednesday, August 9,2023 T 6:15 p.m. The public will have the opportunity 
to share comments on the final draft. 

V. COUNCIL PRESIDENT 

A. GENERAL COUNCIL BUSINESS: 

Mr. Burnett announced that the Charter Revision Commission will conclude their work at 
their meeting tomorrow evening at 6:00 p.m.  

RESIGNATION AND APPOINTMENTS 

There were no resignations, appointments or reappointments announced this evening. 

RESIGNATIONS: 

APPOINTMENTS: 

 REAPPOINTMENTS: 

B. CONSENT CALENDAR:  

** MS. AYERS MOVED TO APPROVE THE FOLLOWING CONSENT CALENDAR: 

VII.A.1, VII.A.2, VII.A.3, VII.A.4, VII.A.5, VII.A.6, VII.A.7, VII.B.1, VII.B.2, VII.B.3, VII.B.4, 

VII.B.5, VII.B.7, VII.B.8A, VII.B.8B, VII.B.9, VII.B.10, VII.D.1A, VII.D.1B, VII.D.3 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 

A. CORPORATION COUNSEL 

VII. COMMON COUNCIL COMMITTEES 

A. PUBLIC SAFETY & GENERAL GOVERNMENT COMMITTEE 

1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
AGREEMENTS, DOCUMENTS, INSTRUMENTS, AND AMENDMENTS THERETO AS MAY 
BE NECESSARY FOR THE CITY OF NORWALK TO SELL A FIRE DEPARTMENT 
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RESCUE BOAT ON PUBLIC SURPLUS, A PUBLIC AUCTION WEBSITE, AT A STARTING 
BID OF$300,000.  

2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A CONTRACT WITH 
MAGGIORE CONSTRUCTION, INC. FOR THE MEADOW STREET FIRE STATION 
(STATION 5) BATHROOM RENOVATION FOR A TOTAL NOT TO EXCEED 
$84,560.00. 

 ACCOUNT NO. 09243110 5777 C0673  

3. AUTHORIZE THE FIRE DEPARTMENT TO ISSUE CHANGE ORDERS ON CONTRACT 
FOR A TOTAL NOT TO EXCEED $3,440.00. 

 ACCOUNT NO. 09243110 5777 C0673  

4. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND ALL 
AGREEMENTS, DOCUMENTS, INSTRUMENTS, AND AMENDMENTS THERETO AS MAY 
BE NECESSARY FOR THE CITY OF NORWALK TO SELL A POLICE DEPARTMENT RIB 
RESPONSE VESSEL ON PUBLIC SURPLUS, A PUBLIC AUCTION WEBSITE, AT A 
STARTING BID OF $10,000.  

5. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
COLONIAL MUNICIPAL AUTOMOTIVE GROUP (CMG) FOR THE PURCHASE OF TEN 
2023 CHEVY POLICE PACKAGE UTILITY VEHICLES UNDER THE COLLECTIVE 
PURCHASING OF THE GREATER BOSTON POLICE COUNCIL FOR AN AMOUNT NOT 
TO EXCEED $453,000. 

ACCOUNT NO. 09243010 5777 C0665  

6. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
COLONIAL MUNICIPAL AUTOMOTIVE GROUP (CMG) FOR THE PURCHASE OF ONE 
2024 CHEVROLET 3500 HD UTILITY CREW CAB PICKUP TRUCK UNDER THE 
COLLECTIVE PURCHASING OF THE 

GREATER BOSTON POLICE COUNCIL FOR AN AMOUNT NOT TO EXCEED $53,000. 

ACCOUNT NO. 092430010 5777 C0665  

7. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO FLEET 
AUTO SUPPLY, LLC FOR EMERGENCY LIGHTING AND UP FIT FOR TEN POLICE 
UTILITY VEHICLES, AND ONE CHEVY CREW CAB UTILITY PICKUP FOR AN AMOUNT 
NOT TO EXCEED $240,000. 

ACCOUNT NO. 09243010 5777 C0665  

B. PUBLIC WORKS COMMITTEE 
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1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN EIGHTH 
AMENDMENT TO THE AUGUST 28, 2007, AGREEMENT FOR PROFESSIONAL 
ENGINEERING SERVICES BETWEEN THE CITY OF NORWALK AND A. DICESARE 
ASSOCIATES, P.C., REGARDING THE EAST AVENUE RECONSTRUCTION PROJECT, 
FOR AN AMOUNT NOT TO EXCEED $65,000.00 IN ACCORDANCE WITH THE 
ATTACHED SCOPE OF SERVICES DATED JULY 24, 2023. 

 ACCOUNT NO. 09 24 4021 5777 C0471 

 09 23 4021 5777 C0816 

 09 24 4021 5777 C0816 

 09 23 4021 5777 C0818  

2. AUTHORIZE THE PURCHASING AGENT TO ISSUE AN INCREASE TO THE SOLE 
SOURCE PURCHASE ORDER TO FLT GEOSYSTEMS FOR THE UPGRADE TO THE 
SURVEY EQUIPMENT FOR AN AMOUNT NOT TO EXCEED $5,200.00. 

 ACCOUNT NO. 03 00 00 2602  

3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A FOURTH 
AMENDMENT TO THE ORIGINAL AGREEMENT(S) WITH H.W. LOCHNER FOR DESIGN 
AND COORDINATION SERVICES DATED SEPTEMBER 29, 2016, IN CONNECTION 
WITH WALK BRIDGE PROGRAM (STATE PROJECT NOS. 201-0176, 301-0188, 301- 
0187, I 02-297, 301-180) FOR A TOTAL SUM NOT TO EXCEED $265,656.46 

-STATE'S SHARE. 

 ACCOUNT NO. 09 18 4062 5799 C0613 

 09 22 4062 5799 C0613 

 09 23 4062 5799 C0613 

 09 24 4062 5799 C0613 

 100% STATE REIMBURSABLE  

 4. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A FIFTH 
AMENDMENT TO THE WOODARD & CURRAN AGREEMENT DATED AUGUST 12, 
2019, TO PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR FLOOD 
REMEDIATION AT SPECIFIC LOCATIONS IN ACCORDANCE WITH PROFESSIONAL 
SERVICES TASK ORDER 23A DATED JULY 10, 2023, FOR A SUM NOT TO EXCEED 
$95,000.00. 

 ACCOUNT NO. 13 40 10 5796 APW06 
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 09 24 4062 5777 C0361  

5. TECHNICAL CORRECTION OF THE COMMON COUNCIL ACTION OF APRIL 13, 
2021, ITEM VII.C.5 AND APRIL 12, 2022, ITEM VLL.C. L TO ADD ACCOUNTS 
DESIGNATED FOR THE WALK BRIDGE PROGRAM-0301- 0515NP PROJECT, 
INCLUDING THE P.A.L., ENCLOSED WITH THIS AGENDA WHEREBY THE CITY OF 
NORWALK WILL TRANSFER FUNDS IN THE AMOUNTS OF $3,750,000.00 ON MAY 
30, 2021, $1,875,000.00 ON JULY 1, 2022 AND $1,875,000.00 ON JULY 1, 
2023, TO FUND THE UNDERGROUNDING OF UTILITY LINES ON EAST AVE FROM 
FORT POINT STREET TO OLMSTEAD PLACE TO BE PERFORMED BY CONN DOT. 
ACCOUNT NO. 09 24 4021 5777 C0471. 

 ACCOUNT NO. 09 24 4021 5777 C0471  

7. TECHNICAL CORRECTION OF THE COMMON COUNCIL ACTION OF OCTOBER 11, 
2022, ITEM VII.B.8 TO ADD ACCOUNTS DESIGNATED FOR ON-CALL SURVEYING 
SERVICES. ACCOUNT NO. 01 41 50 5585. 

 ACCOUNT NO. 09 21 4021 5777 C0302 

 09 22 4021 5777 C0302 

 09 21 4021 5777 C0315 

 09 22 4021 5777 C0315 

 09 23 4021 5777 C0315 

 09 21 6030 5777 C0365 

 09 22 6030 5777 C0365 

 09 23 6030 5777 C0365 

 09 21 4021 5777 C0318 

 09 22 4021 5777 C0318 

 09 20 4021 5777 C0643 

 09 21 4021 5777 C0643 

 09 22 4021 5 777 C0643 

 09 23 7100 5777 C0583 

 09 20 4021 5777 C0021 

 09 21 4021 5777 C0021 
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 09 22 4021 5777 C0021 

 09 23 4021 5777 C0021 

 01 0 30 5258 

01 41 50 5585  

8A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN AGREEMENT 
(SOLE SOURCE) WITH FGB CONSTRUCTION COMPANY  FOR PROJECT STR2023-L 
EMERGENCY WALL STREET RETAINING WALL AND SIDEWALK ABATEMENT FOR A 
SUM NOT TO EXCEED $159,820.00. 

 ACCOUNT NO. 09 23 4021 5777 C0617 

 09 24 4021 5777 C0617  

 8B. AUTHORIZE THE CHIEF OF OPERATIONS AND PUBLIC WORKS, TO EXECUTE 
ORDERS ON CONTRACT WITH FGB CONSTRUCTION COMPANY FOR PROJECT 
STR2023-L EMERGENCY WALL STREET RETAINING WALL AND SIDEWALK 
ABATEMENT FOR A SUM NOT TO EXCEED $15,982.00. 

 ACCOUNT NO. 09 24 4021 5777 C0617  

9. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN AGREEMENT WITH 
WOODS MEN'S AND BOY'S CLOTHING FOR PROJECT NO. 4087 FOR A SUM NOT 
TO EXCEED $25,000 FOR FISCAL YEAR 2023/24 WITH AN OPTION TO EXTEND 
FOR TWO (2) ADDITIONAL TERMS OF ONE (1) YEAR EACH. 

ACCOUNT NO. 01 40 21 5276  

10. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A LICENSE 
AGREEMENT IN FAVOR OF THE STATE OF CONNECTICUT, DEPARTMENT OF 
TRANSPORTATION, FOR INSTALLING AND MAINTAINING A GUY WIRE WITHIN A 5’ X 
15’ AREA AT 10 SEAVIEW AVENUE.  

D. LAND USE AND BUILDING MANAGEMENT 

1A. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER WITH 
OMNI DATA, LLC FOR SECURITY CAMERA ENHANCEMENTS AT BROOKSIDE, FOX 
RUN, KENDALL, MARVIN, NARAMAKE, ROWAYTON, SILVERMINE, SONO, WOLFPIT, 
BMHS SCHOOLS FOR A TOTAL NOT TO EXCEED $261,451.70. 

ACCOUNT NO. 0921/23/24 5010 5777 C0537  

1B. AUTHORIZE TO ESTABLISH A CONTINGENCY FOR ADDITIONAL SERVICES AS 
MAY BE REQUIRED FOR A TOTAL NOT TO EXCEED $24,864.46. 
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 ACCOUNT NO. 0924 5010 5777 C0537  

3. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
INTEGRATED SYSTEM SERVICES, LLC. FOR THE ENHANCEMENT TO SCHOOL 
SECURITY - ACCESS CONTROL IMPROVEMENTS AT FOX RUN, MARVIN, NARAMAKE, 
NATHAN HALE, NECC, PONUS, ROTON, ROWAYTON, WEST ROCKS SCHOOLS FOR A 
TOTAL NOT TO EXCEED $196,581.00. 

 ACCOUNT NO. 0921/23/245010-5777-C0537 

** MOTON PASSED WITH ONE (1) ABSTENTION (MR. MEEK) 

VII. COMMON COUNCIL COMMITTEES 

A. PUBLIC SAFETY & GENERAL GOVERNMENT COMMITTEE 

** MS. MCMURRER MOVED TO AUTHORIZE THE MAYOR, HARRY W. RILLING, TO 
EXECUTE A THREE (3) YEAR AGREEMENT WITH THE OPTION OF TWO (2) ONE (1) 
YEAR EXTENSIONS WITH EVERYTHING PARKING INC DBA CROSS SAFE FOR 
PROJECT 4280 FOR A TOTAL NOT TO EXCEED $388,000. 

ACCOUNT NO. 013026 5258  

Ms. McMurrer reviewed the item and said the Police Department is looking into 
outsourcing the Crossing Guards to an outside company.  Police Chief Walsh explained 
that the funds will come out of the Community Services Account.  He read a prepared 
statement detailing the reasons for this request. He noted that privatizing the Crossing 
Guards was recommended in the Efficiency Study. The plan is to onboard the existing 
Crossing Guards, if they want.  

** MOTION PASSED UNANIMOUSLY 

B. PUBLIC WORKS COMMITTEE 

** MS. SMYTH MOVED TO AUTHORIZE THE PURCHASING AGENT TO ISSUE A 
PURCHASE ORDER TO ALTA ENTERPRISES, LLC FOR THE PURCHASE OF ONE (1) 
VANTAGE LIV9DX CAB PICKUP FOR A SUM NOT TO EXCEED $45,700.00. 

  ACCOUNT NO. 09 23 4031 5777 C0313 

Ms. Smyth reviewed the item and said this is an all-electric vehicle and will be used by the 
Clean Street Ambassador. 

Mr. Chis Torre said this vehicle expands their electric vehicle program that the Department 
of Public Works is undertaking.  
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Ms. Niedzielski Eichner thanked the Department of Public Works and said it is pat time to 
move to an electric fleet. Ms. Symth commended the department and the Chief for doing a 
great job. Ms. Young said there has been a lot of discussion about electric vehicles, but the 
City is in line with technology. She said she wanted the public to know they are listening.  

Mayor Rilling commended all department heads.  He said they are always looking at ways 
to reduce their carbon footprint. They are also looking at a solar canopy over the Fire 
Department parking lot. 

** MOTION PASSED WITH ONE (1) VOTE IN OPPOSITION (MR. MEEK) 

C. COMMUNITY SERVICES COMMITTEE 

Due to a potential conflict of interest, Ms. Ayers recused herself and left the Common 
Council Chambers. 

** MR. HEUVELMAN MOVED TO AUTHORIZE THE MAYOR, HARRY W. RILLING, TO 
EXECUTE ANY AND ALL DOCUMENTS OR AMENDMENTS AS MAY BE NECESSARY 
TO DISBURSE THE COMMUNITY IMPACT MINI-GRANT PROGRAM FUNDING TO 
SUPPORT SMALLER NONPROFITS ALLOCATED TO THE COMMUNITY SERVICES 
DEPARTMENT IN THE AMOUNT OF $150,000. ACCOUNT NO. 012010-5A0620  

Mr. Heuvelman reviewed the program and said it shows a commitment to working with 
smaller non-profits. 

Ms. Ana Vivian Estrella of the Human Services department described the program and said 
it came out of a community need. If this request is approved, they will be able to provide 
full or partial funding for 50% of the applicants. The applications focused on education, 
health and safety.  

Ms. Smyth thanked Ms. Estrella for her leadership as well as the whole Community Services 
department. Ms. Estrella explained that the Fairfield County Community Foundation gave 
applicants access to a grant writer.  

Mr. Goldstein said this was a valuable program and asked if the applicants had ever 
completed grants before.  Ms. Estrella said that some of the non-profits were formed a 
year ago and added that she could not give a specific number.  

Mr. Burnett commended Chief Daniels and his team for listening and bringing forward a 
successful program.  

Mr. Heuvelman expressed his thanks to Ms. Estrella and Chief Daniels and said he looks 
forward to the success of this program.  

Mayor Rilling added his thanks. 

** MOTION PASSED UNANIMOUSLY 
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Ms. Ayers returned to the meeting. 

D. LAND USE AND BUILDING MANAGEMENT 

** MS. SMYTH MOVED TO AUTHORIZE THE PURCHASING AGENT TO ISSUE A 
PURCHASE ORDER WITH MUTUALINK, INC FOR EMERGENCY RESPONSE SYSTEM AT 
ALL NORWALK PUBLIC SCHOOLS FOR A TOTAL NOT TO EXCEED $723,800.00. 

  ACCOUNT NO. 0921/23/24 5010 5777 C0537  

Ms. Smyth explained that all items under Land Use and Building Management are for 
school safety.  

Mr. Ryan Harold, Norwalk Public Schools described the program. Mr. Heuvelman thanked 
Mr. Harold for his work.  Mr. Meek asked about the annual operating costs.  Mr. Harold 
explained that it is a three year license agreement that will be worked into the school 
budget. Mayor Rilling said it is important to not they are doing all they can to make the 
students feel safe.   

Mr. Meek said he will be a no vote.  He said they have been dumping millions and millions 
of dollars and it would be nice to have a total system in place.  He noted that they are 
reducing the SRO at the schools. It is throwing money at technology that someone has to 
monitor. 

** MOTION PASSED WITH ONE (1) VOTE IN OPPOSITION (MR, MEEK) 

VIII. RESOLUTIONS FROM COMMON COUNCIL 
 

There were no resolutions from Common Council members this evening. 
 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
 
There were no motions postponed to a specific date this evening. 
 

X. SUSPENSION OF RULES 
 
There were no suspension of the rules this evening. 
 

XI. ADJOURNMENT 
 

** MS. REVOLUS MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 8:16 p.m. 
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ATTEST:_ ___________________________________  
  Irene Dixon, City Clerk 
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COMMON COUNCIL   SPECIAL MEETING   AUGUST 15, 2023 
NORWALK, CONNECTICUT    COMMON COUNCIL CHAMBERS 

AND VIA TELECONFERENCE 
 
ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE 
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER 
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO 
THE AVAILABILITY OF FUNDS 
 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.gov/meetings 
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see 
any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find 
the information using the link above. 
 
Members of the public who wish to provide "live comments" will need to register in advance and 
use the Zoom meeting platform. All participants will be muted upon entering the meeting. To 
speak, click the “raise your hand indicator” and you will be called by the host of 
the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live 
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 
seconds. Please find the information using the link above. The meeting recording and minutes 
will be posted on the City of Norwalk website within seven (7) days after the meeting. 
 
Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be read into the record, they should be 
submitted at least three hours in advance of the meeting start time. Please email Irene Dixon at 
idixon@norwalkct.gov to provide written public comment prior to the meeting. 
 
 

I. CALL TO ORDER 
 
Mayor Rilling called the meeting to order at 7:09 p.m. and led the Assembly in reciting the 
Pledge of Allegiance. 
 

II. ROLL CALL 
 
Ms. Roundtree called the roll: 
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Council at Large: Mr. Gregory Burnett  Mr. Edwin Camacho 
Mr. Joshua Goldstein  Ms. Nora Niedzielski Eichner  
Ms. Barbara Smyth 

 
District A:  Ms. Nicol Ayers  Mr. David Heuvelman   
 
District B:  Ms. Diana Revolus  Ms. Darlene Young 
 
District C:  Ms. Jenn McMurrer   
 
District D:        
 
District E:  Ms. Lisa Shanahan (7:14 p.m.) 
 
At Roll Call there were ten (10) Common Councilmembers present and five (5) absent (Ms. 
Alterman; Mr. Frayer; Mr. Kydes; Mr. Meek; Ms. Shanahan).  A Quorum was present. 
 
Also present were Mayor, Harry Rilling; Assistant City Clerk, Zulma Roundtree and Corporation 
Counsel, Mario Coppola. 
 
Charter Revision Commission members present were: Ms. Patsy Brescia, Chair; Mr. Carl 
Dickens; Mr. Tyler Fairbairn; Ms. Benita Watford Raleigh and Mr. Steven Mednick Commission 
Counsel. 
 

III. PUBLIC PARTICIPATION 
 

Public participation comments are not verbatim and represent a summarization of statements 
unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  

 
Ms. Moina Noor, Norwalk Public Library Board President, urged the Common Council to 
reconsider the final approval of the Charter as it stands.  She addressed the provision in the 
revised Charter giving the Mayor the authority to approve the position of Library Director.  She 
said she was surprised to see that this provision was made without consulting with the Library 
Board.   
 
Ms. Noor noted that by placing the sole power to the Mayor there is the risk of losing the 
neutrality of the appointment.  It is customary for the Library Board to interview candidates for 
this position and present three candidates to the Mayor for consideration.    
 
Mr. Alex Knopp, Norwalk Public Library Board member urged the Common Council delete the 
criteria where the Mayor solely appoints the Library Director.  He said he supports Ms. Noor’s 
comments.  Mr. Knopp said he sent a statement detailing his concerns to all members of the 
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Common Council.  He added this issue has nothing to do with the excellent performance of the 
current Executive Director.  The issue is about protecting the independence of the Library from 
outside political bias. He said this provision was added to the Charter without notice to the 
Library Board and there is nothing to be lost by deleting it and nothing to be gained by rushing 
into this decision without input from the Library Board.  
 
There were no other members of the public who wished to comment. 
 
IV. TO ACT UPON THE RESOLUTION ON THE FINAL REPORT OF THE CHARTER 

REVISION COMMISSION, 9 AUGUST 2023 (SEE FINAL REPORT IN BACKUP); 
WHICH INCLUDES THE FOLLOWING COMPONENTS 

 
Ms. Shanahan joined the meeting at 7:25 p.m. 
 
** MR. BURNETT MOVED TO SEPARATE ITEM IV INTO FOUR SECTIONS 
** MS. NIEDZIELSKI EICHNER SECONDED 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. BURNETT; 

MR. CAMACHO; MR. GOLDSTEIN; MS. NIEDZIELSKI EICHNER; MS. 
SMYTH; MS. AYERS; MR. HEUVELMAN; MS. REVOLUS; MS. YOUNG; MS. 
MCMURRER; MS. SHANAHAN) 

 
** MR. BURNETT MOVED TO REMOVE SECTION 8.2. FROM THE CHARTER 

AND RECOMMEND THAT IT BE ADDRESSED DURING THE UPCOMING 
CHARTER REVISION 

 
Ms. Niedzielski Eichner said the section addressing the Library Director was added as a 
recommendation. Attorney Mednick provided clarity and referenced title 11 and said this would 
be a shared authorization with the Mayor appointing and the Common Council approving the 
appointment. He said the Charter Revision Commission added language to make it clear that the 
process was consistent with the rest of the City. 
 
Ms. Niedzielski Eichner said she did not feel strongly about this, but thinks this provision was 
added so the Common Council would have a voice in this position. She said she was not 
comfortable with an absence of clarity. Mr. Heuvelman said he had reservations about removing 
this provision. It is important for this department to be a part of the City and waiting two years, is 
kicking the can down the road.  
 
Ms. Niedzielski Eichner said the Library Director is a City employee and overseen by the City.  
A City employee should have the same process as all other City employees. She said she is not 
talking about the person in the position, but if they wait for this to go to the Ordinance 
Committee, it could be another two years. She asked how they are supposed to move forward 
without clarity.  
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Mr. Camacho said the lack of clarity is not in the best interest of the City. He said he believes the 
concerns of the Board can be addressed in an Ordinance or in a future Charter Revision. He said 
that because of a lack of clarity, he will vote no on eliminating the provision.  
 
Mr. Goldstein said it was important to provide clarity and will be voting no on removing the 
provision where this position will be appointed in the same way all other department heads are 
appointed. 
 
** MR. BURNETT MOVED TO AMEND THE MOTION TO PROPERLY STATE 

THE ACTUAL SECTION AS 8.2.A.3.M AS THE SECTION BEING 
CONSIDERED FOR REMOVAL 

** MS. YOUNG SECONDED 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. BURNETT; 

MR. CAMACHO; MR. GOLDSTEIN; MS. NIEDZIELSKI EICHNER; MS. 
SMYTH; MS. AYERS; MR. HEUVELMAN; MS. REVOLUS; MS. YOUNG; MS. 
MCMURRER; MS. SHANAHAN) 

 
** MR. BURNETT MOVED THE ITEM AS AMENDED 
 
Ms. McMurrer asked what act would be taken if they vote to remove this provision.  Mayor 
Rilling said that last time, he worked closely with the Library Board.  Ms. McMurrer said she 
was uneasy about the unclarity.  The whole purpose of the Charter Revision was to provide 
clarity.  She said she will be voting no.  
 
** MOTION FAILED BY ROLL CALL VOTE WITH ONE (1) VOTE IN FAVOR 

(MR. BURNETT) AND TEN (10) VOTES IN OPPOSITION (MR. CAMACHO; 
MR. GOLDSTEIN; MS. NIEDZIELSKI EICHNER; MS. SMYTH; MS. AYERS; 
MR. HEUVELMAN; MS. REVOLUS; MS. YOUNG; MS. MCMURRER; MS. 
SHANAHAN) 

 
** MR. BURNETT MOVED TO TAKE ACTION ON THE FINAL REPORT OF THE 

CHARTER REVISION COMMISSION, DATED AUGUST 9, 2023**. 
** MR. CAMACHO SECONDED 
 
Members of the Common Council expressed their gratitude to all involved in the charter 
revision, specifically Mr. Burnett, Mr. Livingston, Ms. Niedzielski Eichner, Mr. Mednick and the 
members of the Charter Revision Commission.  
 
Mayor Rilling said his was a remarkable moment for Norwalk.  He expressed his thanks to Mr. 
Mednick and the members of the Charter Revision Commission and the members of the 
Common Council.  He said that in 1975, the first woman mayor, Jennie Cave who was famous 
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for her hats, said that if you want to know how to run this City, you need to read the Charter.  He 
said he could not read the Charter in its current condition.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. BURNETT; 

MR. CAMACHO; MR. GOLDSTEIN; MS. NIEDZIELSKI EICHNER; MS. 
SMYTH; MS. AYERS; MR. HEUVELMAN; MS. REVOLUS; MS. YOUNG; MS. 
MCMURRER; MS. SHANAHAN) 

 
** MR. BURNETT MOVED THAT UPON APPROVAL AND ADOPTION OF, IN 

ACCORDANCE WITH C.G.S. §7-191(E) AND THE FOLLOWING QUESTION 
TO BE PLACED ON THE BALLOT FOR A REFERENDUM TO BE HELD ON 
THE GENERAL ELECTION OF NOVEMBER 7, 2023: 

 
SHALL THE CHARTER BE REVISED TO CLARIFY AND STREAMLINE 
GOVERNMENT OPERATIONS AND STANDARDS, MAINTAIN A TWO-YEAR 
MAYORAL AND COUNCIL TERM, EXPAND THE POLICE AND FIRE 
COMMISSIONS FROM TWO TO FOUR MEMBERS, ESTABLISH 
PROCEDURES TO ENHANCE PUBLIC PARTICIPATION IN THE BUDGET 
PROCESS, AND REQUIRE CHARTER REVIEW EVERY TEN YEARS WITH 
AN INITIAL REVIEW IN TWO YEARS?  
 

** MR. HEUVELMAN MOVED TO AMEND ITEM 4b AS FOLLOWS: 
 

SHALL THE CHARTER BE REVISED TO CLARIFY AND STREAMLINE 
GOVERNMENT OPERATIONS AND STANDARDS, MAINTAIN A TWO-YEAR 
MAYORAL AND COUNCIL TERM, EXPAND THE POLICE AND FIRE 
COMMISSIONS FROM TWO TO FOUR MEMBERS, ESTABLISH 
PROCEDURES TO ENHANCE PUBLIC PARTICIPATION IN THE BUDGET 
PROCESS, AND REQUIRE CHARTER REVIEW EVERY FIVE YEARS WITH 
AN INITIAL REVIEW IN TWO YEARS?  

 
Ms. Shanahan left the meeting at 8:03 p.m. 
 
** MOTION PASSED UNANIMOUSLY 
 
** MOTION AS AMENDED PASSED UNANIMOUSLY BY ROLL CALL VOTE 

(MR. BURNETT; MR. CAMACHO; MR. GOLDSTEIN; MS. NIEDZIELSKI 
EICHNER; MS. SMYTH; MS. AYERS; MR. HEUVELMAN; MS. REVOLUS; MS. 
YOUNG; MS. MCMURRER) 
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** MR. BURNETT MOVED THE FOLLOWING: 
 

C. IF APPROVED, THE EFFECTIVE DATE SHALL BE 1 JANUARY 2024, 
UNLESS OTHERWISE SET FORTH IN THE CHARTER.  
 
D. IF APPROVED, AUTHORIZE THE TOWN CLERK TO PUBLISH THE 
PROPOSED REVISED CHARTER IN A NEWSPAPER HAVING GENERAL 
CIRCULATION IN THE MUNICIPALITY WITH A NOTICE THAT A 
COMPLETE COPY OF THE CHARTER IS AVAILABLE IN THE CITY 
CLERK’S OFFICE AND THAT A COPY SHALL BE MAILED TO ANY PERSON 
WHO REQUEST A COPY, AS REQUIRED BY C.G.S. §7-191(D) AND, 
MOREOVER, A COPY OF SAID CHARTER SHALL BE AVAILABLE ON THE 
WEBSITE OF THE CITY; AND  
 
E. AUTHORIZING THE CORPORATION COUNSEL AND CHARTER 
COUNSEL TO CONTINUALLY REVIEW THE DOCUMENT FOR ERRATA AND 
NON SUBSTANTIVE EDITORIAL REVISIONS THROUGH PUBLICATION; 
AND,  
 
F. AUTHORIZING, PURSUANT TO C.G.S. §9-369B(A), THE TOWN CLERK, 
WITH THE ASSISTANCE OF CHARTER COUNSEL, TO PREPARE AN 
EXPLANATORY TEXT SPECIFYING THE INTENT AND PURPOSE OF THE 
PROPOSED REVISED CHARTER THAT IS THE SUBJECT OF THE BALLOT 
QUESTION THAT WILL BE VOTED UPON ON NOVEMBER 7, 2023. SAID 
FINAL TEXT IS SUBJECT TO APPROVAL OF THE CORPORATION 
COUNSEL.  

 
** THE REPORT MAY BE APPROVED OR REJECTED IN ITS ENTIRETY, OR IN 
SEPARATE PROVISIONS. 
 
** PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. BURNETT; MR. 

CAMACHO; MR. GOLDSTEIN; MS. NIEDZIELSKI EICHNER; MS. SMYTH; 
MS. AYERS; MR. HEUVELMAN; MS. REVOLUS; MS. YOUNG; MS. 
MCMURRER) 

 
Mr. Burnett said he was glad they made it across the finish line.  He acknowledged and thanked  
each member of the Charter Review Committee for their outstanding work and thanked Attorney 
Mednick for his outstanding counsel. He also thanked all of the members of the Common 
Council sub committee.  Mr. Burnett expressed his thanks to all those who have been involved in 
this.  He said it was a team effort.  
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Mayor Rilling acknowledged the members of the Charter Revision Commission and asked Ms. 
Brescia if she wanted to make any comments. 
 
Ms. Brescia thanked everyone for their accolades and said it was a great honor.  The goal was to 
have a document that reflected how they operate in the City.  She said they now have to present 
the new Charter to the people of Norwalk and get it passed.  
 
Ms. Brescia noted that she ran against Jennie Cave for Mayor in 1975.  
 
Mayor Rilling again thanked all the members of the Charter Revision.  
 

V. ADJOURNMENT 
 
** MS. REVOLUS MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 8:07 p.m. 
 
 
 
ATTEST:______________________________ 
  Zulma Roundtree, Assistant City Clerk 



PETER HALLADAY 
52 Glenrock 

Norwalk, CT 06850 

203-849-9835

Norwalk resident over 40 years. 

Human Relations Commissioner 

US Army Veteran 

Classroom Volunteer Cranbury Elementary School Meals on Wheels Volunteer 

Attended Emerson College 

Served on Glenrock Condominium Board 

30--year Career as On Air Sportscaster and Newscaster 
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J. HANSON GUEST, ESQ
205 Liberty Sq, Ste. 3, Norwalk, CT 06855

860-202-5757 

j.hanson.guest@gmail.com 

OBJECTIVE 

* Skilled business attorney with substantial experience representing Fortune 100 corporations, privately-
held businesses, state and municipal entities and community institutions in connection with (i) corporate,
commercial and public finance transactions and (ii) banking and securities law matters.
* Broad professional perspective gained from work with a major federal regulatory agency, two national
law firms, one of the world's largest corporate banking institutions, a boutique finance practice and
teaching law at a law school.

* Seeking board appointments utilizing my skills and experience in finance, real estate, law and/or
business  to contribute to the betterment of my community.

EXPERIENCE 

Law Offices of J. Hanson Guest | Principal 

New York, NY 2013-Present 

Guest & Associates | Managing Partner 

Hartford, CT 2005-2013 

Western New England College School of Law | Assistant Professor 

Springfield, MA         2003-2005 

Brown Rudnick Berlack Israels | Partner 

Hartford, CT  2000-2003 

Guest & Savage | Managing Partner 

Hartford, CT  1995-2000 

Law Offices of J. Hanson Guest | Principal 

Hartford, CT  1991-1995 

Updike Kelly & Spellacy | Senior Associate 

Hartford, CT  1989-1991 

Citicorp North America, Inc. | VP & Senior Counsel 

Harrison, NY 1985-1989 

Seward & Kissel | Associate 

New York, NY  1983-1985 

Securities & Exchange Commission | Attorney-Adviser 

Washington, DC  1981-1983 

BAR ADMISSIONS 

D.



Admitted, New York Bar 

Admitted, United States Court of International Trade 

Admitted, United States Court of Appeals for the Federal Circuit 

EDUCATION 

JD, Yale Law School | New Haven, CT 1980 

MBA, Yale School of Organization & Management | New Haven, CT 1980\ 

BA, University of Chicago | Chicago, IL 1976 

Major: Economics | With Honors 

APPOINTMENTS 

Former Gubernatorial Appointee, Connecticut International Trade Council 

Former Co-Chair, Project Finance Subcommittee, ABA Business Section 

Former Vice Chair, Energy Business Committee, ABA Business Section 

TRAINING & SPEAKING ENGAGEMENTS 

Chaired ABA Panel on Recent Developments in Project Finance 

National Business Lecturer: "Commercial Lending in Connecticut" 

Citicorp N.A. Annual Conferences: Trainer with respect to diverse commercial finance topics 

United Technologies Corporation: Conducted comprehensive training seminar on letters of credit 

COMMUNITY INVOLVEMENT 

Ordained Elder, First Church of the Living God, Hartford, CT 

Former Board Secretary, Urban League of Greater Hartford 

Former Board Member, The Community's Bank 

Past President, Urban Banker's Association of Connecticut 

Past Board Member, Yale School of Management Alumni Association 

Past Board Member, The Greater Hartford Legal Aid Society 



John Church 

John H. Church |17 Staples Court, Norwalk, CT     (203) 981-9834    john.h.church@gmail.com 

Experience 

Education       Community Involvement 

Skills 

Leadership Roles Knowledge Solutions 
 10% Shareholder team
 Trainings (Internal and

Industry)
 M&A process team

 Primary resource on Conflicts
for audit teams and
Independence colleagues

 Subject-matter expert in high
visibility matters

 Developed processes for:
o New SEC Rules
o Business Strategy

Conflicts Resolution
o Increased Efficiency

Sports & Arts in Schools Foundation – March 2006-September 2012 
Director of Data Management 

• Managed data collection, entry, and reporting for organization with 132 locations and over 20,000
students per year across New York City

• Supervised 4 full-time and 7 part-time direct reports
• Maintained compliance with federal, state, and municipal regulations

Deloitte LLP  
Conflict Check Center of Excellence – Managing Director – May 2022-present 

• Created and launched a new team to assist client-service teams in meeting onerous compliance requirements
• Marketed and piloted among select offices/practices
• Identified areas for improvement based on pilot and executed plans to increase productivity and quality

PEI Independence Center of Excellence – Sr. Manager – March 2021-May 2022 
• Maintains compliance with independence rules for our largest private equity investors

Conflicts – Sr. Manager – June 2019 – March 2021
• Audit subject-matter expert
• Liaison to Enterprise Portfolio Management and PEI Center of Excellence teams
• Coordinated with independence teams to develop policies and procedures related to SEC Modernization 
• Coached and mentored new and experienced hires

Conflicts – Manager – June 2016 – May 2019 
• Coordinated team-wide training programs
• Created and managed specialized team related to audit client shareholder independence requirements

Conflicts –Sr. Analyst –June 2014-May 2016 
• Reviewed analyst work to ensure compliance with policies and assess risk
• Developed and led continuing education trainings for staff to introduce and reinforce best practices
• Compiled and updated department manual

Conflicts – Analyst – Sept. 2012 – May 2014 
• Processed conflict checks
• Designed and implemented New-Hire Training program

Columbia University 
• Bachelor of Arts, 2003
• Political Science

Alpha Epsilon Pi Fraternity, Iota Chapter 
• Secretary

Pizmon a capella group

Temple Shalom of Norwalk 
• Board of Trustees

City of Norwalk Fair Rent Commission
• Commissioner, Chair

Norwalk Housing Authority
• Board of Commissioners 

I.



19 Adamson Ave Norwalk, CT 06851 | 2039841026 | fcollierclemmons@gmail.com

FRAN COLLIER-CLEMMONS

Well-qualified Fair Rent Commissioner successful in prioritizing and evaluating complaint
cases as submitted. Sound judgment and expertise in case evaluations. Experienced with
Formal Hearings, deliberations, assessments, documentation reviews and final judgments.

PROFESSIONAL
SUMMARY

SKILLS Funds Allocation●

Defining Company Vision●

Home Visits●

Staff Motivation●

Capital Expenditure
Planning

●

Management Team
Leadership

●

Children's Ministry●

Employee Discipline●

Improve Policies●

Leadership and People
Development

●

FAIR RENT COMMISSIONER 01/2010 to Current
City Of Norwalk CT, Norwalk, CT (Remote)

Deliberate facets of complaints submitted to Commission from Coordinator and vote to Hear
the case or gather additional information.
Participate in a Formal Hearing Process for Complaint Resolution
Have served since 2009 as an Alternate, Regular and now as Vice Chair.

WORK HISTORY

Serve as Vice Chair of Fair Rent Commission to complaints of unfair rent, repairs and
retaliations for seeking an advocate.

●

Former Board Member of Mid-Fairfield Community Center●

Former District B Chair and DTC Member●

Police Commissioner Norwalk Police Department, 2002-2008, 2013 to Present●

Retired Church Administrator Miracle Temple Church, Norwalk●

City of Fort Worth Municipal government Planning, Research and Budget, HR and City
Manager's Office

●

Altria Company, Fort Worth TX until medical retirement●

Texas Wesleyan, Fort Worth, TX
Bachelor of Science, Political Science, 08/1973

EDUCATION



Lunise Constant
www.linkedin.com/in/luniseconstant

EDUCATION:
B. S. , Labor Relations and Human Resource Management Eastern Connecticut State University, Willimantic, CT
Minors: Pre-Law & Political Science

JOB EXPERIENCE:
Bloomingdales, Norwalk, CT October 2021- Present
Administrative Support Colleague
The ASC’s primary responsibilities are customer and colleague facing where I am to support the General
Manager and act as the HR liaison for store employees, while encouraging the use of self service.

● Maintain a professional attitude with sincerity and enthusiasm reflecting Macy’s Inc commitment to the
customer

● Support General Manager in day to day administrative work
● Create a supportive environment where colleagues and management feel heard and
● Coordinate all functions of the hiring process including pre screening applicants, correspondence with

applicants, scheduling interviews with store management, and onboarding tasks; handle HR tasks at
the store level

● First point of contact for new hires, assisting in getting individual acclimated to environment
● Balance store vault and perform other cash office related functions on a daily basis
● Order supplies, such as business cards
● Support 108 colleague with administrative concerns related to employment
● Organize store celebrations, recognitions, and award ceremonies
● Send out store wide weekly communication related to human calendar events

Litigation Management Inc, Remote June 2021-August 2021
Record Acquisition Intern

● Act as liaison between record providers and LMI to facilitate efficient collection of full and accurate
records

● Ensure record collection efforts are in compliance with legal and quality standards
● Maintain detailed and thorough notes from interactions with providers

Eastern Connecticut State University, Willimantic, CT August 2020- May 2021
Resident Assistant

● Assist roughly 90 residential students in realizing and implementing a mature approach to personal
conduct

● Planned and facilitated social and educational programs throughout each academic semester
● Maintained bulletin boards, created flyers, and managed E-Life with accurate, up to date, & useful

information for university

Employer Relations Intern March 2019- January 2021

● Recruited employers to attend career fairs via email, warm, and cold calls
● Researched internships and entry level positions and posted to Symplicity Career Management

Software daily
● Fostered relationships with employers to promote Eastern students as potential hires for the sake of

finding full time jobs and internships

4 Dixie Lane
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Keystone House, Norwalk, CT July 2017 – December 2021
Office Assistant/Intern

● Electronically maintain and update inventory and content for 3 houses utilizing Excel
● Input patient financial data related to rental payments at close of fiscal year
● Organizational skills apply to routine office tasks and maintenance of filing system

Americares, Stamford, CT, Remote May 2020-August 2020
Human Resource Intern

● Adaptive abilities applied to administering general HR support to Americares in a remote environment
● Used research skills for the development of weekly presentations as a part of a Professional

Development Series
● Developed and presented group intern project to Americares Board of Directors

LEADERSHIP:
Church Choir June 2014 – December 2019
Secretary

● Take notes and keep all records of Choir meetings up to date
● Create and keep updated a roster with contact information for all members
● Responsible for creating and sending invitations for upcoming events and socials

VOLUNTEERING/ACTIVITIES:

● The Black Men’s Empowerment Project Member
● Mayor Summer Youth Employment Program Interviewer
● Zamar Performing Arts- Social Media Team June 2020- Present
● Sunday School Teacher Dec. 2015 – December 2020
● Big Brother Big Sister Mentorship Program Nov. 2018 – February 2020
● Note Taker Sep. 2017- December 2018
● SPEF Mentorship Program December 2016 - May 2017

CERTIFICATIONS
● Notary Public

TECHNICAL / NON-TECHNICAL SKILLS:
● Fluent in Haitian Creole
● Microsoft Word, Power Point, Excel, Kronos

Relevant Courses: Business Law I, American Government/Politics, Job Satisfaction And Motivation,
Constitutional Law I:Powers/Process, Leadership In Organizations, Law And Society, Organizational
Behavior, Seminar In Diversity At Work, Women and Work, Human Resource Management

Activities: United Voices of Praise, Intervarsity Christian Fellowship Club, Knit Wits, Student Ambassador,
Church Choir- Live in Triumph





























Denise Brown
34 West Norwalk Road 

Norwalk, CT 06850 
Db930@optonline.net 

203-246-4203

Professional Work Experience 

Bookkeeper/ Management/Administration - Mickey Kydes Soccer Enterprises 
(2003 – Current) 

o Bookkeeper/Registrar for multi-layered, year-round soccer programs
(Rec and Travel Soccer and Summer Camps)

Bookkeeper/Management/Administration/Registrar/ – Beachside of CT Soccer Club 
(2003 – 2018) 

o Bookkeeper and Club Registrar for over 300 players
o Monthly Financial Reporting/ Bank Reconciliations for 6 Bank accounts
o Financial Aid Adviser for players families and administration of program
o Fundraising Project Supervisor

Freelance Bookkeeper (2003 – 2008) 
o Bookkeeper and back office support for multiple small business –
o AP/AR/Payroll/Cash & Credit Card/Bank Recs

Lipenwald, Inc (1998 – 2003) 
o Bookkeeping/Sales and Service

Free Lance Graphic Arts (1976 - 1986)   
o Illustrator and Graphic Design – 9 West, Complete Woodworker, Save The Children,

Organic Gardner and many more.

Personal Interest
o Oak Hills Park Authority Member – Tennis Representative 2020 to current
o Oak Hill Friends of Tennis Representative/Fundraising Committee/Treasurer 2019 to current
o Tennis enthusiast since 2009 – Captained USTA Team 2015-2017, Captained Oak Hills

Summer League 2015 – current
o Beachside Hall of Fame Honoree 2018
o Board Member – Beachside of CT Soccer Club 2020/2021
o St Martha’s Hospitality – St Matthew Church 2017-2020
o Love Dogs/Animals and the fight against animal cruelty

Education: 
Certificate of Bookkeeping – NCC - 2003 
Associates Degree - Silvermine Guild of the Arts – Fine Arts and Graphic Design - 1975 
Darien High School - 1970 
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Jennifer McAllister 
31 Dairy Farm Road, Norwalk CT  06851 / 203.945.7175 / 

Hjenni2004@yahoo.com linkedin.com/in/jennifer-mcallister 

PROFILE 

Highly motivated and accomplished senior financial professional with expertise in consumer-based wholesale, retail and first cost businesses. 
Skilled in operational and financial thinking with a goal of optimal profitability.  Recognized as a valued business partner with excellent team 
development and business analysis skills, with experience in Cash flow, product costing and guidance of various Special Projects, Treasury and 
Lease Procurement and Product costing/savings. Proficient in Microsoft Word, Excel and PowerPoint, Hyperion Financial Management and various 
ERP systems. 

Core Competencies 

Financial & Strategic Planning Budgeting & Cost Management P&L Management 

Compensation Management  Product Costing and Analysis  Financial Reporting 

 & Analysis 

Merger / Acquisition Integration Team Building & Performance Cash Forecasting 
Improvement 

EXPERIENCE 

Pyxus  International, Inc., Morrisville NV 

Sr. Treasury Manager (July 2022 – Current) 

• Lead weekly and monthly cash flow forecasting reporting

• Identify emerging cash risks and liquidity risks

• Collaborate with Treasurer and Director of Treasury to develop and implement decision frameworks to manage and minimize interest
expense

• Partner with FP&A to ensure alignment between local, regional, and corporate strategy and timelines

• Work with Corporate Accounting, Tax, and FP&A to create process efficiencies and to minimize funding requests to local and regional
resources

• Support internal and external audits, as needed

• Proactively drive forward ad hoc strategic and operational projects as required

Manager, FPA,  (April 2022 – July 2022) 

• Responsible for the consolidation of the individual entity 52 week cash flows on a weekly basis into the global 52 Week cash flow
forecast.

• Collaborate with regional management and origin management as required to understand operational changes and associated Cash flows

• Prepare metrics to monitor and measure the working capital and cash flow efficiency related to operational areas of focus.

• Prepare working capital analysis based on forecasts and budget submissions

• Partner with the local finance teams and shared services team to improve liquidity, over deliver budget targets, and actively manage 
working capital.

• Prepare quarterly Board presentation 

Consulting Pyxus  International, Inc.,  (December 2021 - April 2022) 
Liaison between the FOA and Treasury teams – Cash forecasting and Working Capital 

High Ridge Brands, Westport CT 
(Branded personal care company) 

Director Financial Planning & Analysis (September 2020 to October 2021) 
Financial Planning and Analysis for over $100 million personal Care company.  Emphasis on Product Costing, Cash flow, logistics in addition to 
revenue and expense analysis. Partnering with C level executives for optimal profitability along with cost savings initiatives to offset inflationary 
pricing of product components. 

• Ad-hoc reporting as needed

• Forecasting and Budgeting using sku/customer level detail

• Developed Bill of Material files by Sku by coman to track month over month raw material price changes

• Created analysis to compare current invoicing by sku by coman to compare cross coman pricing

• Analyzed expected financial impact of new opportunities and initiatives

• Analyze current and past trends in key performance indicators in revenue, cost of sales, operating expenses and cash flows

• Partnered with the accounting team during month end to review preestablished KPI’s to identify areas of risks and opportunities prior to
close for review with senior management

• Analyzed all cost savings initiatives as well as future sales programs to determine optimal profitability

• Developed, executed and prepared weekly cash flow and presented to Chief Financial Officer.  Compared Weekly cash flow on a monthly
basis to current forecasts to ensure accuracy

D.
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• Prepared and analyzed monthly sales and cost of goods packages discussed variations against Budget and areas of opportunities 

• Updated and maintained all financial models to analyze the business to review risks and opportunities. 

• Part of the due diligence team that reviewed and recommended potential acquisitions.  Customer and co-manufacturing synergies 

• Partnered with IT in developing excel level spreadsheets into Qliksense to improve productivity and accuracy of information. 

• Assisted in the preparation of board of directors and board committee meeting presentations 

• Complete oversight on all P&L line items 
 

Camuto Group, Greenwich CT             December 2007 to 2019 
(Wholesaler/retailer of fashion footwear, apparel and accessories – Sold to DSW, Inc. in October 2018)  
 
Vice President Financial Planning & Analysis (October 2017 to 2019) 
Financial Vice President of an $800+ million global footwear, apparel, accessories and licensing business.  Full charge responsibility for revenue and 
expense analysis for all the Company’s multiple business units.  Partnered with the Chief Financial Officer, Sr. Vice President - Controller and 
various business unit leaders to monitor and improve business performance.   Member of the team performing due diligence of acquisitions and 
divestures. 
 

• Played a pivotal role in assisting executive management in preparing the Company for sale; gathered and prepared due diligence requests 
from potential buyers, and developed necessary ad hoc reporting, when necessary, to satisfy all requests.  Reviewed and assisted the 
legal team with the sale and purchase agreement of the Company. 

• Developed weekly, monthly and annual management reporting, analysis and metrics for Company’s business leaders to better monitor 
their respective businesses and improve efficiency and profitability. 

• Assisted the Chief Financial Officer with daily cash/treasury management and 13-week cash flows.  - Coordinated all payments based on 
available cash and worked with the Company’s bank/factor on funding when needed.  Partnered with the Chief Operating Officer and 
Head of Global Sourcing to develop reporting to manage global factory payments.  

• Assisted the Chief Financial Officer with lease procurement and negotiations for all retail stores, showrooms and office spaces. 
Instrumental in the preparation and approval of all Letters of Intent and collaborated with the legal teams to finalize leases. 

• Consistently partnered with team to improve internal controls, system integrity, internal reporting, and all other processes. 

• Negotiated company vendor and construction contracts. 

• Assisted with the Company’s year-end financial audit and satisfying outside auditors’ information requests.  

• Worked closely with the CEO regarding company bonus program, goals and expectations per business unit. 

• Financial contact working closely with the Vice President of Human Resources as it relates to the development, communication and 
calculation of the Company’s compensation and bonus programs., Calculated quarterly sales commissions and severance calculations as 
needed. 

• Responsible for Licensing compliance and the calculation of Royalties for licenses coming in and going out of the Company. 

• Reviewed annually all vendor expenses and presented potential expense reduction. Assisted and supported the Chief Financial officer 
with various special projects  

 
Sr Director Financial Planning and Analysis (December 2007 to October 2017). 

• Instrumental in managing and maintaining special projects budgets including but not limited to a new $60 million distribution center and 
various multi-million-dollar marketing initiatives.   

• Assisted in developing operating policies and procedures in support of the organization's strategic and business objectives  

• Facilitated and moved the Company’s Accounting headquarters from CT to FL to lower corporate overhead.   Investigated and helped 
negotiate tax incentives from the state of Florida and Lee County, which effectively paid the first two years’ cost of the new facility. . 

• Managed operations of corporate office building owned by the Camuto family prior to sale.  100,000 square foot class A office building 
with 6 tenants, 1 facility manager and a real estate management company to manage through day to day financials.  Negotiated all lease 
renewals with existing tenants, achieving significant additional returns on investment for the building owner. 

• Worked with divisional presidents on visibility to available to sell inventory and established timelines to ensure timely liquidation and 
improved profitability. 
 

Nine West Group Inc., White Plains NY                   1999 - 2007 
(Wholesaler/retailer of fashion footwear and accessories)                                                                             
 
Sr. Director Lease Administration (2006 – 2007) 
Sr. Financial Director of a $2 billion global footwear, accessories and licensing business.   Responsible for Retail stores lease  
administration for over 1,000 full price and outlet stores.   Focus on monitoring performance, profitability and predictive analytics for the 
Company’s Retail operations. 

• Managed a team of four that abstracted retail lease agreements.  

• Worked with the Company’s Retail Real Estate team to develop store proformas to project future store profitability.   Updated proformas 
to reflect actual results and trend sensitivity. 

• Tracked all retail stores sales performance and monitored lease kick out clauses to exit underperforming store locations. 

•  Worked closely with the store planning and construction teams on store buildout budgets for improved costing and accountability. 
Sr. Director of Retail Operations (1999 – 2006) 

• Responsible for continuous development and analysis of store scheduling performance, including variances between plan and actual 
results, business trends, execution opportunities and profit improvement areas. 

• Produced ad hoc analysis and completed store scheduling project requests in a timely manner. 



• Developed and analyzed various weekly, monthly and quarterly reports to monitor retail store performance, and ensure their accuracy 
and timely distribution. 

• Evaluated and developed advanced performance improvement targets that drive required business results. 

• Developed, produced and analyzed executive level reports, and summarized results for management review. 

• Worked closely with Retail Field management team to develop, -analyze and communicate exception-based reporting to drive 
performance. 

• Responsible for analyzing monthly sales and payroll information - and ensuring that all information in the system is accurate and top-level 
concept sales tie to concept financial reports provided by the finance department. 

• Improved web-based sales and payroll planning and reporting process to aid retail field management team to access - district and 
regional level results to improve performance. 

• Responsible for analyzing retail stores payroll dollars and comparisons to Last Year actual and projected numbers to identify unfavorable 
variances, and to ensure the validity and accuracy of the information.  

. 

EDUCATION 

 
College of Mount Saint Vincent                              
Bachelor of Arts in Business 
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To:        Mayor Harry Rilling; Board of Estimate and Taxation 
 From:   Lisa Biagiarelli, Tax Collector 

     Date:    August 10, 2023 
     Re:        Preliminary Narrative for August, 2023 

At this writing, we have not yet completed our July 2023 month end reports.   I will provide July 2023 information 
as soon as we have it available.   I can report on the collection period in general, and address some of the 
concerns raised at last month’s meetings of both the BET and the Finance and Claims Committee.  At last month’s 
BET meeting, I was specifically asked to follow up on the issues we experienced with our June 2023 tax billing.   

Normally, we send our billing files to the printer at the end of May or first week of June.  This year we were not 
able to meet that goal, and files were not sent to the printer until the second and third week of June.  
Consequently, it became apparent bills would not be mailed by June 30.  We acknowledged this and provided an 
extended grace period, in accordance with state statute that requires us to provide thirty days from the day bills 
are mailed.  Bills were mailed from July 3 - July 7, and August 7, 2023 was the last day to pay without penalty. 

On July 5, the initial round of bills was received, and taxpayers called to advise that in some cases, households 
that qualified for elderly and disabled tax relief did not receive the credit they were entitled to receive.  That issue 
was immediately identified, and the assessor’s office made the necessary changes.  Corrected bills were timely 
mailed at that time.   This issue affected approximately 300 households.    

There also was an issue with some taxpayers whose bills should have been coded to reflect that their tax payment 
was to be made on their behalf by their escrow agent; nonetheless, bills they received did not reflect this 
notation.  We identified this as a software conversion issue and made plans to send memorandum tax bills to all 
affected taxpayers to advise that we were expecting their escrow agents to pay on their behalf.  Those bills were 
issued within the next ten days.   

The second wave of bills was received around July 10.  At that time, it became apparent that there were issues 
with some motor vehicle assessments.  The Assessors office began working on that issue, and is continuing to do 
so.  My division is not involved in assessment or with assigning assessed values; however, we are responsible for 
billing, and in conjunction with the assessor’s office, have fielded many inquiries about this since July 10.   

Due to the volume of changes being made, the assessor’s office determined the most expedient way of 
addressing this is to involve the software vendor, QDS.  QDS will import the revised assessments, create and 
subsequently mail revised tax bills, based on those revised assessments.   Affected taxpayers will have 30 days 
from the mailing date in which to pay these revised bills without penalty.  At this writing they expect the mailing 
to occur by the end of August with a pay-by date of September 30.  

 

CITY OF NORWALK 
Tax Collector’s Office 
Department of Finance 
125 East Avenue  Room 105 
Norwalk, CT 06851 
Phone: 203- 854-7731 (main line) 
Fax: 203-854-7770 

Norwalkct.gov 
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This situation is complicated by numerous variables.  Assessor’s staff has already made hundreds of adjustments 
to motor vehicle assessments based upon taxpayers’ inquiries over the course of the last month.  Many taxpayers 
have already received revised tax bills in the mail, in the same way taxpayers whose elderly and disabled credits 
were affected have already received revised bills.  There are hundreds of other adjustments “in the hopper,” or in 
the process of having a new bill mailed by my division.  Additionally, many taxpayers have already made payment.  
Some have paid bills that have been revised, while others have paid their original bills.  All of these variables need 
to be addressed.  The vendor intends to cross check their revised billing against these revisions and adjustments 
that have already been made, as well as against payments that have already been received and posted as of a 
given date, in order to potentially eliminate some bills from the mailing and avoid further confusion.   
 
We will continue working with the assessors on revisions; additionally, we will work with the comptroller’s office 
to address situations where taxpayers have paid, and may be owed a refund or a credit.  Some taxpayers will owe 
a balance due; still others will not have made any payment at all, and will simply be paying their revised, corrected 
bills.  Bear in mind that while some taxpayers will see their revised assessments drop, others will see their revised 
assessments increase, as the erroneous assessments were not uniformly higher.    
 
There also were conversion – related issues with some real estate bills populating with addresses and / or with 
owners from prior years.  This has been attributed to miscommunication between the Assessor’s computer 
assisted mass appraisal (CAMA) software, Munis, and QDS.  Those issues have not yet been fully identified, 
addressed, or resolved.  
 
The Administration has issued several press releases and responded to numerous direct inquiries from the press 
concerning these issues.  There is information on the tax collector’s home page on the city website in the form of 
a Frequently Asked Question:  I think my motor vehicle assessment is wrong!  What happened?    FAQs • City of 
Norwalk • CivicEngage (norwalkct.gov)    as well as links to articles on higher motor vehicle values in general. There 
is also a separate link on Revised / Corrected Motor Vehicle Tax Bills:  Revised / Corrected Motor Vehicle Tax Bills | 
Norwalk, CT - Official Website (norwalkct.gov) 
 
This has been a challenging collection period, due to the later mailing, assessment and other billing errors, and 
issues related to the software conversion.  There were very long lines to pay taxes on July 27 and 28.  This is 
directly attributable to mailing the bills out as late as we did, compressing into four weeks what is normally a six 
to seven week collection period; and to taxpayers choosing to pay during the last days of the month of July.  We 
also continue to deal with issues related to the software conversion.  We are behind with processing exception 
mail, partly due to the change in software.  We are now unable to process payments with back taxes through our 
automated system; all of those are now processed manually by our staff.  The QDS website, where taxpayers look 
up their bill and / or what is due, had function issues on July 31 and on August 1.  We have also had issues with 
our online and IVR payment provider, Invoice Cloud; their payment portal had problems throughout the 
collection, and we had difficulty getting responses to our questions from Invoice Cloud.  
 
Due to the extended grace period, the date of July 31 has less significance than usual.  I will be able to provide a 
more accurate assessment of where we stand when we conclude the month of August 2023, as a large volume of 
payments will be processed and posted between August 1 and August 31.   
 
Looking ahead, since we expect a sizeable number of corrected / revised motor vehicle bills to be issued and still 
collectible during September, this will affect our ability to issue past due notices, which likely won’t be issued until 
October, a month later than usual.  I will continue to keep stakeholders informed of our progress, and will update 
you when additional information is available.  I thank you for your patience.  

https://www.norwalkct.gov/Faq.aspx?QID=259
https://www.norwalkct.gov/Faq.aspx?QID=259
https://norwalkct.gov/3494/Revised-Corrected-Motor-Vehicle-Tax-Bill
https://norwalkct.gov/3494/Revised-Corrected-Motor-Vehicle-Tax-Bill










DEPT OF FINANCE 
Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible 
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), 
seal bids, or competitive proposals and at least one of the following circumstances applies: 

Check One: 

The item is available only from a single source (justification is attached).  The provisions of this regulation 
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing 
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote and the contract/agreement number) 

The public exigency or emergency for the requirement will not permit a delay resulting from competitive 
solicitation (documented emergency contingency is attached).  Please forward this form and supporting 
documentation within 48 hours of the Emergency 

Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 
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JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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THE ECONOMIC AND COMMUNITY DEVELOPMENT 

COMMITTEE OF THE COMMON COUNCIL 
125 East Avenue 

P.O. Box 5125 

Norwalk, CT 06856 

TO: MEMBERS, ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE OF THE 

COMMON COUNCIL 

FROM: STEPHEN IVAN, HOUSING DEVELOPMENT PROJECT MANAGER 

RE: PY48 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT  

DATE: SEPTEMBER 7, 2023 

Norwalk’s Consolidated Annual Performance and Evaluation Report (CAPER) is a review of the CDBG 
program for Program Year 48 (July 1, 2022 - June 30, 2023). In keeping with the City’s Citizen 
Participation Plan, the CAPER has been made available for public comment between August, 30 2023 
and September 14, 2023. On September 8, 2023 the Redevelopment Agency will host a public hearing 
for the CAPER to meet public participation requirements. Comments received before the September 
14th deadline or at during the public hearing will be documented and presented at the September 26, 
2023 Common Council meeting. A draft of the PY48 CAPER is provided as an attachment and also 
available for viewing at the following link. https://www.norwalkct.gov/1412/Community-
Development-Block-Grant  

Resource Narrative 

In PY48, the total resources made available to the City was $1,008,611 which included the 2022 HUD 
CDBG allocation of $848,611, prior and program income of $160,000. The City expended $964,229 
during the program year and funds were used to increase quality and decent affordable housing 
through housing rehab, expand economic opportunities with job training, modernize public facilities 
and infrastructure, and increase available public services to LMI and special needs residents in Norwalk.  

Achieving ConPlan Objectives and Strategies 
PY48 is the third year of the five-year period of the 2020-2024 Consolidated Plan.  A summary of 
achievements for goals listed in the PY48 Annual Action Plan, as well as cumulative achievements for 
goals listed in the Consolidated Plan are provided as an attachment.  

ATTACHMENTS: 
DRAFT PY48 CAPER  
Summary of Achievements 

ACTION REQUESTED: Advance the PY48 CAPER to the Common Council with authorization for the 
Mayor to sign all forwarding documentation required by HUD.  

VII.F

https://www.norwalkct.gov/1412/Community-Development-Block-Grant
https://www.norwalkct.gov/1412/Community-Development-Block-Grant
https://www.norwalkct.gov/DocumentCenter/View/31053/Norwalk-2022-CAPER-Draft-828
https://www.norwalkct.gov/DocumentCenter/View/31052/CAPER-Summary-Pages-8-28-23


Tri-State Order #: CON81723

Date: 8.17.23

To: City of Norwalk

Attn: Jim Travers From: Steve Kerins

Cell: 203-362-7161

Job: Aquarium Project

UNIT EXTENDED

QTY TYPE MFG DESCRIPTION PRICE TOTAL

16 Post Top SC ALMWML-LE040-EVX-2F2-27-CR3-YPLF-CU  (to fit large tenons) 1,769.14$         28,306.29$                     

If Medium Fitter Needed Change SKU to…....                                                     

ALMWMM-LE040-EVX-2F2-27-CR3-YPLF-CU / Same Price

1 Labor Installtion of 16 Post Tops 4,911.11$         4,911.11$                       

1 Painting Paintig Existing Poles Black 3,000.00$         3,000.00$                       

1 ER Estimated Rebate - Final Amount TBD How Applied to Project 2,500.00$         2,500.00$                       

Total (Tax not included): 36,217.40$                     

of the terms and conditions contained in this estimate

Thank you for your business

x
Customer Acceptance

Customer signature above signifies acceptance 

Tri-State LED Estimate

Applicable shipping and taxes must be added to 
following quote. Prices valid for 30 days of  the 
quotation date. 

Tri State LED is pleased to offer you the following quotation:  

Tri-State LED

255 Mill Street, 2nd Floor

Greenwich, CT 06830



 

Paul Finbow, LC, IES  
201-388-7901   190 MAIN STREET | SANDWICH | MA | 02563 
pfinbow@speclines.net   visit us online at speclines.net 

 QUOTATION 
DATE: 5/19/23 
TO: City of Norwalk DPW 
ATTN: James Travers 
PROJECT: Oyster Shell park relighting 
PROJECT NO.:  
 
We are pleased to offer the following quote: 
Spring City William and Mary luminaires to match current City Standard: 
 
Model: ALMWMM-LE040-EVX-2F2-27-CR3-YPLF-FED-CU 
 
2700K, 40-watt LED, Type 3 distribution, frosted acrylic lens, Painted Gloss Black. 
 
 
Unit Price: $1,648 each 
 
Total (22 pieces): $36,256 
 
Lead-time from release of order: 14-16 weeks. 
 
 
 
 
NOTES: 

1. Pricing valid for orders entered and released within 30 days of quotation. 
 
QUOTATION PREPARED BY: Paul Finbow  

 



1 
 

Contract Proposal 
 
Shock Electrical Contractors, Inc.             Industrial/ Commercial/ Residential 
178 Osborne Street                 40-70-90’ Bucket & 100’ Crane  
Danbury, Connecticut 06810              Sports Lighting Specialists 
(203) 748-5690 Office               Shockelectric81@hotmail.com  
(203) 798-2886 Fax                www.shockelectric.com 
 
 
Proposal Submitted To:    Phone:       Date: 8-11-2023 
City of Norwalk                                              203-815-3574 
125 East Ave                                                   averrier@norwalkct.gov 
Norwalk, CT.  
ATTN: Amy Verrier 

 
JOB: City of Norwalk: North Water Street Light Fixtures 

Supply labor and material for the following electrical installation. 
 

• Remove (22) light fixtures on existing street light poles. 
 

• Supply and Install (22) light fixtures per specs supplied by City of Norwalk. 
 

• Wire and Test lights. 
 
Exclusions: 
Permit Fees 
Photocells 
Light Poles 
Breakers 
Traffic Control on road and sidewalk 
Police 
 
 
In case of this agreement shall not be made at maturity, or upon default, it is agreed that the cost of collection and Attorney’s fees shall be added 
to the sum due, and shall be paid as a part there of interest at the rate of 1 ½ % per month (18% per year) will be added after 30 days. You the 
buyer may cancel the transaction at any time prior to midnight on the third business day after the date of this transaction. We hereby propose to 
furnish labor and material- complete in accordance with the above specification, for the sum of: 
 
Forty Seven Thousand One Hundred and Seventy Dollars 00/100 ($47,170.00) 
 
Plus Tax if applicable/4% surcharge if paid by credit card 
All material is guaranteed to be as specified: All work to be completed in a workman like manner according to standard practice. Any alteration or 
deviation from above specifications involving extra costs, will be executed only upon written orders, and will become an extra charge over and 
above the estimate. Agreements made with mechanics or subcontractors on the job are not recognized. No statement, agreement or understanding, 
expressed or implied, not contained herein will be recognized. All agreement contingents upon strikes, accidents, or delays beyond are control. 
Owner to carry fire, tornado, and any other necessary insurance, Our workman’s compensation insurance. 
Authorize Signature ____________________________________ 
Note: This Proposal may be withdrawn by us (with notice) if not accepted within 30 days. 
The above price, specification, and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Payment 
made as outlined above. 

CONTRACT ACCEPTANCE 
Date of acceptance ____________________________  Signature_______________________________________                                      
MM/PD 

mailto:Shockelectric81@hotmail.com
http://www.shockelectric.com/


 

 
 
 
 
 
 
 
Thursday, September 7th, 2023 
 
To:  Economic and Community Development Committee 
From:  Troy Deering 
   
Subject: Hamilton Ave Staircase- Martin Luther King Jr. Blvd Connectivity 
 
After being handed a near-completely designed Project of the Hamilton Ave staircase, James 
Travers, Garrett Bolella, and myself needed to put our heads together on how to approach the 
project. We felt that the chosen design was designed in an overbuilt fashion and brought us to 
a very high construction cost estimate of around $700k. We tasked the designing engineers to 
try out a few other concepts for the staircase in order to meet better layout, connectivity, and 
ease of use. We also had them provide another construction estimate of the revised design 
which brought us below $500k total cost. We then had their work peer reviewed by a 
competitive engineering firm to confirm the design and construction estimate were fair and 
justified. The peer review confirmed that CDM Smith’s design and estimates were correct, and 
therefore we would like to proceed with their services on the revised design since they have all 
of the background and groundwork for the project in motion. In order finalize all documents 
and construction plans, we need to get additional funding of $27,150 out of our ARPA MLK 
funding. This small amount of additional funding needed for final re-design will save the city a 
large sum of money to construct the staircase.  
 
Action: Authorize the Mayor, Harry W. Rilling, to execute an amendment to the CDM Smith 
agreement to include an additional $27,150 for the Hamilton Ave Stair Case. 
 
ACCT: 520000-5796-MLK01 
 
Best,  
 
Troy Deering 
Road Construction Project Manager 
Transportation Mobility & Parking 
City of Norwalk 
 
 

MAYOR 
Harry Rilling 

 
DIRECTOR 

James Travers 
jtravers@norwalkct.org 

 
Road Construction Project Manager 

Troy Deering 
tdeering@norwalkct.org 

 

mailto:jtravers@norwalkct.org


DEPT OF FINANCE 
Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible 
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), 
seal bids, or competitive proposals and at least one of the following circumstances applies: 

Check One: 

The item is available only from a single source (justification is attached).  The provisions of this regulation 
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing 
Guideline on Emergency Procurements 

After solicitation of a number sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote and the contract/agreement number) 

The public exigency or emergency for the requirement will not permit a delay resulting from competitive 
solicitation (documented emergency contingency is attached).  Please forward this form and supporting 
documentation within 48 hours of the Emergency 

Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

Page 1 Version 07/20/2021

Christopher McCauley

9/05/2023



JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Payment Detail:

Deposit: 50% of total

Balance: due date of event

By Check: Make checks payable to: ARC Sound. Stage. Lighting

By Credit Card: 3.5% processing fee applied to transaction.

Kill Fee Schedule:

<5 days of acceptance: 0%

60+ days from event: 5%

40-59 days: 10%

20-39 days: 15%

5-19 days: 20%

1-4 days: 25%

ARC Sound. Stage. Lighting

PO Box 604
Norwalk, CT  06852
203-515-9878
brian@arcssl.com

Estimate
ADDRESS
Anna Breault
City of Norwalk

ESTIMATE # 1056
DATE 09/05/2023

SERVICE QTY

Production Package
Dates: October 28th and 29th

Artist: Ryan Cabrera w/ house DJ 

Logistics: artist travel included(city to pay for hotels) 

Production:
-Full professional concert style lighting system
-Full professional concert style PA audio system
-Full professional front of house control
-All instruments, microphones, and other technical needs for the bands and DJ
-XXL Mobile stage (city to provide bike rack/crash barricades for front of stage)
-Generator to supply all stage power
-Audio engineer, lighting programmer, and all necessary stage hands to operate concert
-All labor to build and remove stage

1

Services
Additional cost contingency during final artist contract approval

1

SUBTOTAL 75,000.00
TAX 0.00



Payment Detail:

Deposit: 50% of total

Balance: due date of event

By Check: Make checks payable to: ARC Sound. Stage. Lighting

By Credit Card: 3.5% processing fee applied to transaction.

Kill Fee Schedule:

<5 days of acceptance: 0%

60+ days from event: 5%

40-59 days: 10%

20-39 days: 15%

5-19 days: 20%

1-4 days: 25%

TOTAL $75,000.00

Accepted By Accepted Date



9/5/23, 11:38 AM Mail - Godeski, Sabrina - Outlook

Re: Halloween & Holiday

Danny LG <danny@thenorwalkconservatory.org>
Thu 8/31/2023 2:26 PM
To:Breault, Anna <ABreault@norwalkct.gov>
Cc:Godeski, Sabrina <SGodeski@norwalkct.gov>

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders

Thanks Anna,

For the 8x12 stage - We can do this for $1,500 which includes delivery, set up, and strike. 
For the 32x20 stage - We can do this for $10,000 which includes delivery, set up, and strike.
2 sets of Stairs for the stage come in at $700 total.
Railings come in at $150 per 8 ft piece. You will need 8 rails at $1,200.
Sound is $600 total.

All in for stage and sound is $14,000.

I know there are many other items we discussed, but I know some of it is in the air and I wanted to get
you this quote ASAP. 

If you let me know who you want that Gene offered, I can source and give you an all in quote or if you
want me to get you quote for others happy to help. I am meeting with Steven Rust tomorrow to figure
out a lighting plan as well.

Danny Loftus George I President
Danny@TheNorwalkConservatory.org I (203) 343-0394

www.TheNorwalkConservatory.org

http://www.thenorwalkconservatory.org/
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You Are Not Alone Murals is run by Purpose Projects NY - anticipated 501(c)(3) status Summer 2023

To the O�  ce of the Mayor

Dear Mayor Harold Rilling,

You Are Not Alone Murals is eager to make a meaningful connection to the Nor-
walk community by using public art to spark conversations about mental health 
and spread a message of hope. To date there have been more than 70 You Are Not 
Alone murals painted around the world. And with each new mural comes the 
opportunity to further reduce stigma and shame often felt when dealing with a 
mental health challenge.

YANAM has already been green-lit to receive a generous donation from the Nor-
walk Arts and Culture Commission to create public art on city-owned property, 
and we are seeking your approval to move forward with this initiative at Brien 
McMahon High School. We’d like to paint a large outdoor mural on the school’s 
exterior plus several smaller murals (painted on temporary walls) that can then be 
donated to other local schools.

Our non-profi t recently completed a two-story, 120-foot mural in Darien, CT 
through the support of The Corbin District and The Depot-Darien Youth Center. 
At a subsequent community painting event on the mural site, we heard fi rst-hand 
how the locals felt the mural was beacon, shining a desperately needed message 
into their town.

Looking forward to hearing from you.

Sincerely,
Samantha Schutz and Annica Lydenberg
co founders
You Are Not Alone Murals
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You Are Not Alone Murals is run by Purpose Projects NY - anticipated 501(c)(3) status Summer 2023

About the Project

Project History
You Are Not Alone Murals was founded by long-time friends 
Annica Lydenberg (art director and mural painter) of Dirty 
Bandits, and Samantha Schutz (publishing director, mental 
health advocate) author of the critically-acclaimed anxiety 
disorder memoir, I Don’t Want to Be Crazy.

After the publication of her memoir, Samantha received 
countless letters from readers saying: “Your book made me 
feel less alone.” Annica was inspired to honor Samantha’s 
bravery and vulnerability through the creation of public art 
with that message. 

Project Goals 
• Use public art to reach people who need to hear this message.
• Use consistency and repetition to create impact, making the 

message more relatable with each viewing.
• Reduce stigma and shame around discussing mental health 

challenges by fostering connection through story-sharing.

To date, 70+ murals have been painted around the world.
We launched in 2019 with three murals in Brooklyn.

We are a public art 
project that inspires 

artists to create work 
in their communities, 

sparking hope, connection, 
and conversations about 

mental health. 
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You Are Not Alone Murals is run by Purpose Projects NY - anticipated 501(c)(3) status Summer 2023

Project Impact

“It doesn’t matter who you 
are, when you walk by a 
mural, you are involved. 
So let the artwork on the 
wall serve as a reminder 
that you are special, have 
value, and deserve love. 
And most importantly…
you are NOT alone.”

“I’m grateful the murals are in so many diverse communities. I envision 
people from all walks of life passing by and being reassured by the inclu-
sion and kindness of the message.” 
- @artofjumping

“For those of us struggling with mental health, these larger-than-life 
murals o� er a source of comfort and a constant reminder that there are 
people who care.” - @runstreet

“Wandering around Brooklyn bought me to this mural, and it was just 
the reminder from the streets of NYC that I needed.” 
- @dontsithome

Artist,
Jason Naylor
@jasonnaylor

“Working with high schoolers to bring their YANAM 
vision to life and simultaneously building community 
so they know they’re never alone is something that 
will stick with them forever.”

Quotes from the public

Artists, Carly Freely & Alyssa Pine
@freelycreative_

Thanks to all those 
involved, every day this 
message is reaching 
people that needed to 
hear it.
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You Are Not Alone Murals is run by Purpose Projects NY - anticipated 501(c)(3) status Summer 2023

Our Reach

2019

2021

2022

2023
YTD

3 murals in Brooklyn, NY
Dirty Bandits, Adam Fujita,
and Jason Naylor
Combined following of over 200k

Grew to 32 murals worldwide
New artists included Tierney Milne, Signs 
of Power, Cris Pagnoncellli 
Combined following of over 400k

Grew to 55 murals worldwide
New artists included Zipeng Zhu, Efdot, 
Vexta, Katie Merz, and others
Combined following of over 800k

Grew to 70+ murals worldwide
New artists included Brian Kapsr, Marco 
Santini, Indie184, DFTE, and others
Combined following of over 1m

YANAM began encouraging and sharing 
submissions created in all mediums. 
We received and shared 200+ art 
submissions from 25+ countries.

Activations included
• 100ft mural at The Seaport NYC
• Priority Delivers postcard campaign
• Artist installations at NAMIWalks NYC
• The William Vale Hotel art installation 

and event

Activations included
• 2-story mural in Darien, CT and 

community event
• 160ft mural at The Seaport NYC
• Priority Delivers postcard campaign
• Artist installations at NAMIWalks NYC

Media coverage Women’s Health Magazine 
(2m), Secret NYC (1.4m), amNY, Brooklyn Daily 
Eagle, Bushwick Daily, Run Street 

Call to action Lauren Hom (@homsweethom 
253k) and GoodType (@goodtype 1.2m) shared 
our project via social media and encouraged 
artist participation. 

Media coverage Women’s Health Magazine,  
Pantone (3.3m),  Street Art NYC, Brooklyn 
Street Art, Portland Press Herald

Partnerships NAMI-NYC, The Seaport NYC, 
Priority Bicycles, Moo, Ronan Paints, Colossal 
Media, The William Vale Hotel 

The award-winning short documentary about 
our project from Folktale Creative premiered 
at festivals nationwide and screened in NYC. 

Media coverage Forbes, GoodType, Secret NYC, 
Brooklyn Street Art, UpMag, Greenpointers

Blog posts for Moo, The Seaport, Colossal 
Media, Better Letters Magazine

Continued partnerships: NAMI-NYC, The 
Seaport NYC, Priority Bicycles, Moo, Ronan 
Paints, The William Vale Hotel 

New Partnerships: NAMI Coastal Virginia, The 
Corbin District, and The Depot-Darien Youth 
Center

Media coverage News12 Connecticut, Daily 
Blast Live, WCXA3 Vermont, Darien Times

Blog posts for StreetArtNYC, SecretNYC, 
The Seaport



info@youarenotalonemurals.com    |    youarenotalonemurals.com    |    @youarenotalonemurals

You Are Not Alone Murals is run by Purpose Projects NY - anticipated 501(c)(3) status Summer 2023

Norwalk Proposal

MURALS AND EVENT AT BRIEN MCMAHON HIGH SCHOOL
Live painting and community event

Proposed painting dates:
September 23rd and 24th, 2023 (Saturday and Sunday)

How are the funds used:
• artist fees, materials and supplies (including lift rentals), and 
   building and transportation of temporary walls
• photo and video documentation
• creating and sharing online content related to this activation
• website updates
• ensuring this project can continue to grow

What is included:
• one large scale mural 24’x20’ installed on the high school exterior
• several murals 8’x12’ painted on temporary walls built and painted 
  on site during the event, then donated to other local schools
• project co-founders speak to classes at the high school about the 
  project roots
• related free workshop available to the public in the days surrounding 
  the event

Who are the artists:
• mixture of local and tri-state experienced mural artists

WALL MOCK UP
roughly 24ft x 20ft

This wall is located to the left of 
the entry to the high school. It is 
highly visible to those entering 
and in the parking lot.   

We’d love to partner with you!
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	DATE: 09/05/2023
	DEPARTMENT: Business Development and Tourism
	Other please explain: Arts and entertainment
	TOTAL COST: $75,000
	MUNIS Account: 133710 5796 AEC16 & 0924 3780 5777 C0680 
	VENDOR: ARC Sound. Stage. Lighting. LLC
	Purchasing Agent SignatureRow1: 
	The Purchasing AgentRow1: 
	Department Head SignatureSupports: 
	The Purchasing AgentPurchasing Agent Name: 
	Purchasing Agent NameRow1: 
	Date: 
	Department Head NameSingle Source Requires Common Council Authorization in excess of 2000000: Sabrina Godeski
	Date_2: 09/05/2023
	Check Box1: Yes
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Yes
	JUSTIFICATION: ARC is the sole vendor that services the City of Norwalk for all required services, including the entertainment portion of the ask. ARC contracts with the entertainment provided and also curates the stage, sound, and lighting so that the City does not have to separately manage and contract with various vendors for the Halloween Nightfair Event. 

Other vendors that service our area able to provide similar pricing for portions of the ask but ARC was the sole vendor that included all facets, mainly desired entertainment.
	ANY OTHER VENDORS CONTACTED FOR PRICING Please attach quotes: 
	Vendor 1: GEOTUS LLC
	Vendor 2: 
	EMERGENCY  Explain in detail the nature of the emergency:  


