COMMON COUNCIL ACTION JULY 30, 2024
NORWALK, CONNECTICUT 7:00 PM EST COUNCIL CHAMBERS

*SPECIAL MEETING**
Informational Workshop

The Budget Process:
Moderated by Attorney Mednick

Common Council Chambers
Tuesday, July 30, 2024
7:00 pm —9:00 pm

This is an informational workshop in preparation for the upcoming appointment of a charter revision
commission.

. CALL TO ORDER 7:00 pm

Il. ROLL CALL 11 at Roll Call; Greg Burnett joined at 7:15 pm
Total attendees: 12
Mr. Wiggins and Mr. Sutton absent

lll. INFORMATIONAL WORKSHOP

Informational workshop with speakers from around the state curated by Attorney Steve Mednick, for
the purpose of discussing the process of creating a budget within their municipal government
structures. No votes or decisions will be taken during this meeting.

David Kooris, former member, Stamford Board of Finance

Ed Abrams, Chair, Board of Estimate - Norwalk

Al Lucas, Director, Office of Legislative Service — New Haven

Michael Milone, former Town Manager, Cheshire and Controller, New Haven

Dominique Baez, President of the Hamden Legislative Council Hamden Finance Commission
Shirley Surgeon, President, Hartford City Council

Julian Freund, Director of the Hartford Office of Management, Budget, Grants and Revenue

NO ACTION OR VOTES TAKEN

IV. ADJOURNMENT 9:06 PM

Prepared by: Esther Murillo, Assistant City Clerk Updated:7/31/2024 12:07 PM
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