COMMON COUNCIL AGENDA JUNE 25, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

T 1

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS
ORTO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY OF FUNDS

V.

V.

VL.

ROLL CALL

ACCEPTANCE OF MINUTES

Regular Meeting: June 11, 2019

PUBLIC PARTICIPATION

MAYOR

A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:

APPOINTMENTS: Michael J. DePalma, Oak Hills Park Authority
John C. Goodchild, Oak Hills Park Authority
Isaac W. Storandt, Oak Hilis Park Authority
Darius L. Williams, Oak Hilis Park Authority

REAPPOINTMENTS: Raeann Bromark, Oak Hills Park Authority

MAYOR’S REMARKS:

COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:

APPOINTMENTS:
REAPPOINTMENTS:
B. CONSENT CALENDAR:

REPORTS:. DEPARTMENTS, BOARDS AND COMMISSIONS

Prepared by: rene T. Dixon, Assistant Clity Clerk  Updated: 6/20/2019 12:01:32 PM
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COMMON COUNCIL AGENDA JUNE 25, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

A. CORPORATION COUNSEL

Vvii.  COMMON COUNCIL COMMITTEES

A. FINANCE COMMITTEE

1.

Accept and Approve the Report of the Claims Committee Dated: June 13, 2019,
For informational purposes only: Narrative on Tax Collections dated June 13, 2018,
For informational purposes only: Monthly Tax Collector's Report Dated: May 2019,

Authorize the Purchasing Agent fo issue purchase orders in accordance with City Procurement Guidelines for
the supply of personal computers workstations, laptops, ruggedized data terminals, tablets, and obsclete
asset disposal, according to City IT department specifications for an amount not to exceed $195,000.00,
account 09201370-5777-C0375 (budgeted T capital item; no special appropriation required).

Authorize the Purchasing Agent to issue purchase orders to Total Communications, State of Connecticut
contract 18PSX0202, for the supply and installation of Cisco routers at each fire station for an amount not to
exceed $26,448.76, account 09201370-5777C0375 (budgeted 2019/2020 IT Capital item; no special
appropriation required),

a} Authorize the Purchasing Agent to issue purchase orders to Connection Public Sector Solutions for the
supply and installation of a Storage Area Network for Norwalk Police per quotation 24814178.03-W1, National
Cooperative Purchasing Alliance contract# NCPA 01-44, for an amount not to exceed $53,173.47, account
09201370-5777-C0375 {budgeted 1T 2019/2020 capital item; no special appropriation required).

b) Authorize the Purchasing Agent to issue purchase orders to Total Communications, State of CT confract
18P3X0202, for the supply of 2 Nexus 10 Gig Switches for Norwalk Police for an amount not to exceed
$13,206.00, account 09201370-5777-C0375 {budgeted IT 2019/2020 capital item; no special appropriation
required).

Authorize the Purchasing Agent to issue purchase orders to the lowest authorized reseller for the supply of
Windows and database server software license upgrades for an amount not to exceed $142,000.00, account
09201370-5777-C0375 (budgeted |T capital item; no special appropriation required).

B. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

1.

Authorize the Mayor, Harry W. Rilling, to enfer into a contract with the Exchange Club of Norwalk, CT for the
Parking at Calf Pasture Beach, Shady Beach, Marvin School and Taylor Farm for Annual Norwalk
International In-Water Boat Show to be held Thursday, September 19, 2019 through Sunday, September 22,
2018 for a sum not fo exceed $5,000.00. Account #014118-5258.
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COMMON COUNCIL AGENDA JUNE 25, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

2. Authorize the Mayor, Harry W, Rilling fo enter into an agreement with the BMHS Band Parents, Inc. for the
use of Brien McMahon High School Football Field for the Annual Celebration of Sound to be held Saturday,
September 14, 2018 from 2:00 PM - 9:00 PM. Set up to begin at 9:00 AM with tear down no later 10:00 PM.

Estimated attendance 7,500

C. ORDINANCE COMMITTEE

1. Approve new sections to Chapter 42A — Fire Prevention:
v § 42A-7 Inspections by Fire Marshal
» §42A-8 Abatement of Fire Hazards: Order to remove or remedy; penalties; notification of officials;
order to vacate; review by State Fire Marshal

D. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1a. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the agreement with Newfield
Construction, Inc. as the Construction Manager {CM) for the Norwalk High School Culinary Program
Expansion and Toilet Rooms Renovation Project, to accept the Guaranteed Maximum Price (GMP) for a total
not to exceed $4,968,695.00. Funds are available in Acct. #0918/195010 5777 C0610.

1b. Authorize the NFCC to issue Change Orders on contract for a total not to exceed $248,435.00.

2a. Authorize the Mayor, Harry W. Rilling, to execute a contract with Hampden Engineer, Corp. for the Norwalk
High Schocl Scoreboard Replacement Project for a total not to exceed $106,250.00 Funds are available in

Acct. #09/18195010 5777 C0610.
2b. Authorize the NFCC to issue Change Orders on contract for a total not to exceed $10,625.00.

3. Authorize to increase the contract contingency with J.A. Rosa Construction, LLC for the Norwalk High School
freight elevator improvement project for an additional $24,800. 09185010 5777 C00610.

E. PERSONNEL COMMITTEE

1. Approval of and Vote on Revised Crdinance Pay Plan Schedule.

X. MOTIONS POSTPONED TO A SPECIFIC DATE

X SUSPENSION OF RULES

Xl ADJOURNMENT
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COMMON COUNCIL AGENDA JUNE 25, 2019

NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS
APPOINTMENTS

QAK HILLS PARK AUTHORITY M/C Nwlk. Code 73-2
MICHAEL J. DEPALMA {U) Term Expires 06/24/2022
110 Perry Avenue

Norwalk, CT 06850

JOHN C. GOODCHILD (D) Term Expires 06/24/2022
118 County Street

Norwalk, CT 06851

ISAAC W. STORANDT (U} Term Expires 06/24/2021
220 Gregory Boulevard

Norwalk, CT 06855

DARIUS L. WILLIAMS (D) Term Expires 06/24/2021
57 Marlin Drive Replaces Jeffrey Taylor
Norwalk, CT 06854

REAPPOINTMENTS

OAK HILLS APRK AUTHORITY M/C Nwik. Code 73-2
RAEANN BROMARK (U} Term Expires 06/24/2022

80 County Street, #1H
Norwalk, CT 06851

Prepared by: Irene T, Dixon, Assistant City Clerk  Updated: 6/20/2019 12:01:32 PM
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COMMON COUNCIL JUNE 11, 2019
NORWALK, CONNECTICUT COMMON COUNCIL. CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO
THE AVAILABILITY OF FUNDS

Mayor Rilling called the mecting to order at 7:30 p.m. and led the Assembly in reciting the
Pledge of Allcgiance.

Ms. King read the notice stating that the meeling was being audio recorded and videotaped with
subtities for public broadeast. She asked everyone to speak clearly, one at a time, into the
microphone and said that assisted listening devices were available.

[. ROLL CALL
Ms. King called the Roll. The following Common Council members were present:

Council at Large: Mr. Gregory Burnett Mz, Michael Corsello (7:34 P.M.}
Mr. Nicholas Sacchinelli Ms. Barbara Smyth

District A: Ms. Eloisa Melendez Mr. Chris Yerinides
District B: Mr. Brnest Dumas

District C: Mr. John Kydes Ms. Beth Siegelbaum
District D: Mr, Douglas Hempstead Mr. George Tsiranides
District E: Mr, John Igneri Mr. Thomas Livingston

At Roll Call there were twelve (12) Common Council members present and three (3) absentl (Mr.
Corsello, Ms. Siegelbaum and Ms. Young).

Also present were Mayor Harry Rilling, Corporation Counsel, Mario Coppola and City Clerk,
Donna King.

City of Norwalk

Common Coungcil

June 11, 2019
Page 1




0. ACCEPTANCE OF MINUTES

Regular Mceting: May 14, 2019

ok MR. IGNERI MOVED TO ACCEPT THE MINUTES AS PRESENTED
Fx MOTION PASSED WITH ONE (1) ABSTENTION (MS. SMYTH)

[II. PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a
summarization of statements unless otherwise noted.

Mayor Rilling reminded speakers that therc was a three (3) minute limit and all comments must
be for an item on the agenda.

Mr. Corsello joined the meeting at 7:34 p.m.

Mr. ‘Fodd Bryant spoke in support of renovating the existing Columbus School as new. He
reviewed the history of the building of the existing school including how it was built in response
to the Ttalian-Americans in the Springwood neighborhood.

Mr. John Flynn said he submitted 13 ethics complaints. He said that on page 175 of the 900-
page file he sent to the Norwalk attorneys, there is a claim that he threated to blow everyone’s
heads off at the Bank of America. Mr. Flynn said that his ethics complaints went nowhere. He
said he did not threaten anyone and is a pacifist.

Mayor Rilling asked if anyone else wished to speak. Ilearing none, the public participation
portion of the meeting was closed.

IV. MAYOR
A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS: There were none.

City of Norwalk
Common Council
Junc 11, 20190
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APPOINTMENTS: Cindy M. Cassuto, Tree Advisory Committee

wx MR. HEMPSTEAD MOVED TO APPROVE THE APPOINTMENT OF CINDY
M. CASSUTO TO THE TREE ADVISORY COMMITTEE

Mr. Hempstead spoke in support of the appointment.
*# MOTION PASSED UNANIMOUSLY
REAPPOINTMENTS: Andrew A, Glickson, Transit District

*E MR. KYDES MOVED TO APPROVE THE REAPPOINTMENT OF ANDREW A,
GLICKSON TO THE TRANSIT DISTRICT

Mr. Kydcs spoke in support of the appointment.

Mr. Corsello also spoke in suppott of the reappointment adding that Mr, Glickson has been on
the Transit District for over 30 years and holds institutional knowledge.

k% MOTION PASSED UNANIMOUSLY
Ms. King administered the Oath of Oflice o Ms. Cassulo.
MAYOR’S REMARKS:

Mayor Rilling said he had the honor this evening to attend all of the Norwalk middle school
graduations ccremonies. Norwalk [Tigh School will hold their commencement tomorrow night
and Brian McMahon on Thursday. He noted that Norwalk’s graduates were accepted to all the
best schools in the country, which is a festament to our school system,

Mayor Rilling thanked the Common Councii and Board of Education for providing such an
education for the students. He added that teaching is a noble profession. He thanked the
Common Council for working to support the Board of Education and the students.

June 21% is “Make Music Day” in Norwalk.
Mayor Rilling wished all fathers and those associated with fathers a happy Father’s Day.
V. COUNCIL PRESIDENT

Mr. Livingston reminded everyone about the Plastic Bag Ban which takes effect on July 8,
2019.

A. GENERAL COUNCIL BUSINESS:
RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS; There were none,
APPOINTMENTS: There were none,
City of Norwalk

Common Council
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REAPPOINTMENTS: There were none.

B. CONSENT CALENDAR:

o

MR. LIVINGSTON MOVED THE FOLLOWING CONSENT CALENDAR:

VLA.1, VILA.1, VILB.1, VILB.3, VIL.B.4, VIL.B.5, VILD.1, VILD.2A, VILD.2B,
VILD.3A, VILD.3B, VILD.4A, VIL.D.4B, VH.D.5, VIL.D.6A, VIL.D.6B, VILD.7A,
VILD.7B, VILD.§, VIL.D.9, VILD.11A, VILD.11B, VILD.11C, VILD.12A,
VIL.D.12B, VH.D.12C, VIL.E.1

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL

1. AUTHORIZATION TO SETTLFE CLAIM: GOEDELE GUDET V. CITY OF
NORWALK, ET AL., FST-CV-18-6034999-§ EXECUTIVE SESSION

Vi, COMMON COUNCIL COMMITTEES

A. ORDINANCE COMMITTEE

1. APPROVE PROPOSED REVISIONS TO CHAPTER 32, CODE OF ETHICS:
[ § 32-12(E)}(1){A) ~ REVIEW OF COMPLAINT £ § 32-12(E)(1)(B) —
APPOINTMENT OF INVESTIGATING PANEL I7 § 32-12(E)2)(C) —
INVESTIGATION OF PROBABLE CAUSE; CONFIDENTIALITY OF INITIAL
PROCEEDINGS

B. PUBLIC WORKS COMMITTEL

1. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER
TO ALTEC INDUSTRIES, INC. FOR THE PURCHASE OF AN AT37G BUCKET
TRUCK FOR A SUM NOT TO EXCEED $125,500.00. ACCOUNT NO. 0920
4021 C0650

3. AUTHORIZE THE CITY TO ESTABLISH AN ACCOUNT FOR THE
PAVING OF OAK HILLS PARK GOLF COURSE —~ CART PATH, UNDER
PROJECT PM2019-1 PAVEMENT MANAGEMENT PROGRAM, ON BEHALF
OF RECREATION AND PARKS. ACCOUNT NO. 09 18 6030 5777 C0588

4. AUTHORIZE THE CITY TO ESTABLISH ACCOUNTS FOR THE PAVING
OF MAIN STREET PARKING LOT AND YANKEE DOODLE GARAGE
BURNELL BLVD. ENTRANCE, UNDER PROJECT PM 2019-1 PAVEMENT
MANAGEMENT PROGRAM, ON BEHALF OF THE NORWALK  PARKING
AUTHORITY. ACCOUNT NO. 09 18 4095 5777 C0303 09 19 4095 5777 C0303
09 20 4093 5777 C0303

City of Norwalk
Common Council
June 11, 2019
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5. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AMENDMENT TO PROJECT PM2019-1 PAVEMENT MANAGEMENT
PROGRAM, FOR MISCELLANEOUS BOARD OF EDUCATION WORK FOR A
SUM NOT TO EXCEED $350,000. ACCOUNT NO. 09 19 5010 5777 C0516 09
20 5010 5777 C0516

C. FINANCE COMMITTEE

4. RESOLUTION: AUTHORIZE A SPECIAL CAPITAL APPROPRIATION
TOTALING $1,518,000 TO INCREASE THE AVAILABLE BALANCE IN
BOARD OF EDUCATION ACCOUNT 09-19-5010-5777-C0618 TO FUND
ADDITIONAL COSTS RELATED TO NEW CONSTRUCTION AT THE
NORWALK GLOBAL ACADEMY SITE AND AUTHORIZE THE ISSUANCE
OF §1,518,000 GENERAL OBLIGATION BONDS OF THE CITY TO FUND SAID
APPROPRIATION. CONSENT TO TABLE

D. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A 5-YEAR
AGREEMENT WITH ANDY FRAIN SERVICES, INC. TO PROVIDE
SECURITY SERVICES AT THE NORWALK PUBLIC LIBRARY (1 BELDEN
AVENULE AND 10 WASHINGTON STREET). FEES FOR EACH YEAR SHALL
NOT EXCEED THE FOLLOWING:

FY 2019-20: $ 98,000 FY 2020-21: $129,948 FY 2021-22: §132,547
FY 2022-23: $135,208 FY 2023-24: $135,208 FUNDS ARE AVAILABLE IN
LIBRARY OPERATING BUDGET ACCOUNT 016200-5296

2A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT WITH MAGGIORE CONSTRUCTION INC. FOR THE BRIEN
MCMAHON HIGH SCHOOL MARINE SCIENCE PATHWAY
CONSTRUCTION PROJECT FOR A TOTAL NOT EXCEED $532,366.00,
FUNDS ARE AVAILABLE IN ACCT. #09205010 5777 C0651, #09205010 5777
CO0587 AND #15725000-739-57

2B. AUTHORIZE NPS FACILITIES DEPT. TO ISSUE CHANGE ORDERS ON
CONTRACT FOR A TOTAL NOT TO EXCEED $53,236.00.

3A. AUTHORIZE THE MAYOR, HARRY W, RILLING, TO EXECUTE AN
AGREEMENT WITH THE MERCURY ELECTRIC, LL.C DBA THE MERCURY
GROUP FOR THE KENDALL ELEMENTARY SCHOOL PORTABLE AIR
CONDITIONING AND ELECTRICAL PROJECT FOR A TOTAL NOT TO
EXCEED $138,089.60. FUNDS ARE AVAILABLE IN ACCT. #19205010 5777
C0652.

City of Norwalk
Common Council
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3B. AUTHORIZE THE NPS FACILITIES DEPT. TO ISSUE CHANGE ORDERS
ON CONTRACT FOR A TOTAL NOT TO EXCEED $13,809.00.

4A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT WITH KAFA GROUP, LLC FOR THE TRACEY ELEMENTARY
SCHOOL CAFETERIA AND KITCHEN UPGRADE PROJECT FOR A TOTAL
NOT EXCEED $217,170.00. FUNDS ARE AVAILABLE IN ACCT. #09205010
5777 C0610.

4B. AUTHORIZE THE NPS FACILITIES DEPT, TO ISSUE CHANGE ORDERS
ON CONTRACT FOR A TOTAL NOT TO EXCEED $21,717.00.

5. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER
TO INSALCO CORPORATION FOR THE PURCHASE OF MONTESSORI
FURNITURE FOR TWO MONTESSORI CLASSROOMS AT BROOKSIDIZ
ELEMENTARY SCHOOL FOR A TOTAL NOT TO EXCEED $40,773.60 FUNDS
ARE AVAILABLE IN ACCOUNT. # 09205010 5777 C0654 UTILIZING STATE
OF CONNECTICUT CONTRACT PRICING PER CONTRACT #16PSX0190.

6A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT WITH SAL SABIA ELECTRIC CONTRACTORS, INC. FOR THE
ROTON MIDDLE SCHOOL PORTABLE AIR CONDITIONING AND
ELECTRICAL PROJECT FOR A TOTAL NOT EXCEED $245,000.00.

FUNDS ARE AVAILABLE IN ACCT. #09205010 5777 C0652.

6B. AUTHORIZE THE NPS FACILITIES DEPT. TO ISSUE CHANGE ORDERS
ON CONTRACT FOR A TOTAL NOT TO EXCEED $24,500.00.

7A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT WITH KAFA GROUP, LL.C FOR THE WEST ROCKS MIDDLE
SCHOOL CAFETERIA AND KITCHEN UPGRADE PROJECT FOR A TOTAL
NOT EXCEED $300,637.00. FUNDS ARE AVAILABLE IN ACCT. #9205010
5777 C0619.

7B. AUTHORIZE THE NPS FACILITIES DEPT. TO ISSUE CHANGE ORDERS
ON CONTRACT FOR A TOTAL NOT TO EXCEED $30,064.00.

8. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN
AGREEMENT WITH HYGENIX INC. TO PROVIDE ENVIRONMENTAL
TESTING AND MONITORING SERVICES FOR HAZARDOUS MATERIALS
REMEDIATION FOR THE PONUS RIDGE SCHOOL ADDITION AND
RENOVATION PROJECT FOR A TOTAL NOT TO EXCEED $75,000.00.
ACCT. #09185010 5777 C0608

City of Norwalk
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9. TECHNICAL CORRECTION: RESCIND COMMON COUNCIL ACTION OF
MAY 14,2019 ITEM VIL, F. 6A AND 6B. TO CORRECT THE NAME OF THE
COMPANY FROM “UNIVERSAL BUSINESS SERVICES, LLC” AND

REPLACE WITH THE FOLLOWING: A. AUTHORIZE THE MAYOR, HARRY
W. RILLING, TO EXECUTE AN AGREEMENT WITH UNIVERSAL BUILDING
SERVICES, LLC FOR A TOTAL NOT TO EXCEED $84,249.39,. FUNDS ARE
AVAILABLE FROM ACCOUNT 0914 4071 5777 C0439. B. AUTHORIZE THE
OFFICE OF BUILDING MANAGEMENT TO ISSUE CHANGE ORDERS ON
THE CONTRACT FOR A TOTAL NOT TO EXCEED $8,424.00.”

11A. RESOLVED, THAT THE NORWALK FACILITIES CONSTRUCTION
COMMISSION (NFCQO) IS HEREBY ESTABLISHED AS THE BUILDING
COMMITTEE WITH REGARD TO THE JEFFERSON ELEMENTARY
SCHOOL, RENOVATE AS NEW PROJECT.

11B. RESOLVED, THAT THE NORWALK COMMON COUNCIL HEREBY
AUTHORIZES AT LEAST THE PREPARATION OF SCHEMATIC DRAWINGS
AND OUTLINE SPECIFICATIONS FOR THE JEFFERSON ELEMENTARY
SCHOOL, RENOVATE AS NEW PROJECT

11C. RESOLVED, THAT THE CITY OF NORWALK COMMON COUNCIL
AUTHORIZES THE CITY OF NORWALK BOARD OF EDUCATION TO
APPLY TO THE COMMISSIONER OF ADMINISTRATIVE SERVICES AND
TO ACCEPT OR REJECT A GRANT FOR THE JEFFERSON ELEMENTARY
SCHOOL, RENOVATE AS NEW PROJECT.

12A. RESOLVED, THAT THE NORWALK FACILITIES CONSTRUCTION
COMMISSION (NFCC) IS HEREBY ESTABLISHED AS THE BUILDING
COMMITTEE WITH REGARD TO THE NEW COLUMBUS SCHOOL, NEW
SCHOOL CONSTRUCTION.

12B. RESOLVED, THAT THE NORWALK COMMON COUNCIL HEREBY
AUTHORIZES AT LEAST THE PREPARATION OF SCHEMATIC
DRAWINGS AND OUTLINE SPECIFICATIONS FOR THE NEW COLUMBUS
SCHOOL, NEW SCHOOL CONSTRUCTION.

12C. RESOLVED, THAT THE CITY OF NORWALK COMMON COUNCIL
AUTHORIZES THE CITY OF NORWALK BOARD OF EDUCATION TO
APPLY TO THE COMMISSIONER OF ADMINISTRATIVE SERVICES AND
TO ACCEPT OR REJECT A GRANT FOR THE NEW COLUMBUS SCHOOL,
NEW SCHOOL CONSTRUCTION.

City of Norwalk
Common Council
June 11, 2019

Page 7




E. PLANNING COMMITTEE

1. APPROVE THE 2019 APPLICATIONS FOR REFERRAL TO THE STATE
FOR INCLUSION IN THE NAA TAX CREDIT PROGRAM.

ok MOTION PASSED UNANIMOUSLY
Vii. COMMON COUNCIL COMMITTEES

o MR. LIVINGSTON MOVED TO SUSPEND THE RULES TO TAKE THE
AGENDBA OUT OF ORDER
% MOTION PASSED UNANIMOUSLY

B. PUBLIC WORKS COMMITTEE

ke MR. IGNERI MOVED TO APPROVE THE FOLLOWING ITEM

2. AUTHORIZE THE MAYOR, HARRY W, RILLING TO EXECUTE AN
AGREEMENT WITH WOODARD & CURRAN IN THE AMOUNT OF §350,000
TO PROVIDIE ON-CALL PROFESSIONAL ENGINEERING SERVICES FOR
STORM DRAINAGE SYSTEM EVALUATIONS IN ACCORDANCE WITH THE
SCOPE OF SERVICES INCLUBED QUALIFICATIONS PROPOSAL DATED
MAY 3,2019 (COPY OF QUALIFICATIONS AVAILABLE UPON REQUEST).
ACCOUNT NO. 09134027 5777 C0425 0916 4027 5777 C0425 09 19 4027
5777 €C0425

Mr. Igneri explained the item. Mr. Anthony Carr said the purpose of this initiative is to identify
areas they can work on. He added that the firm is very capable and believes in public outrcach.

Mr. Kydes said that in the short amount of time Mr. Carr has been with the City, he has been
able to put this plan in place. Mr. Livingston said he had the opportunity to go to one of the
outreach meetings and was very impressed. Mr., Burnett said he has already seen improvements,
specifically at Andrews Field. Mr. Corsello said that flooding is an acute problem. The City is
addressing it as quickly and cfficiently as possible. Mayor Rilling said that this is a critical time;
this is one of Mr. Carr’s arcas of expertise.

*x MOTION PASSED UNANIMOUSLY
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D. LAND USE AND BUILDING MANAGEMENT

ok MR. LIVINGSTON MOVED TO TABLFE. THE FOLLOWING ITEMS

10A. RESOLVED, THAT THE NORWALK FACILITIES CONSTRUCTION
COMMISSION (NFCC) IS HEREBY ESTABLISHED AS THE BUILDING
COMMITTEE WITH REGARD TO THE NORWALK GLOBAL ACADEMY
SCHOOL, RENOVATE AS NEW.

10B. RESOLVED, THAT THE NORWALK COMMON COUNCIL HEREBY
AUTHORIZES AT LEAST THE PREPARATION OF SCHEMATIC DPRAWINGS
AND OUTLINE SPECIFICATIONS FOR THE NORWALK GLOBAL
ACADEMY SCHOOL, RENOVATE AS NEW,

10C. RESOLVED, THAT THE CITY OF NORWALK COMMON COUNCIL
AUTHORIZES THE CITY OF NORWALK BOARD OF EDUCATIONTO
APPLY TO THE COMMISSIONER OF ADMINISTRATIVE SERVICES AND
TO ACCEPT OR REJECT A GRANT FOR THE NORWALK GLOBAL
ACADEMY SCHOOL, RENOVATE AS NEW.

M, Livingston said the purpose of tabling these items is because of the delay in receiving
approval for the land swap. He added that the move to table these items has nothing to do with
the dcbate of whether or not to build a new school or renovate the existing building as new.

*E MOTION PASSED UNANIMOUSLY
C. FINANCE COMMITTEE

* MR. BURNETT MOVE TO APPROVE THE FOLLOWING ITEM

1. RESOLUTION: AUTHORIZE SPECIAL CAPITAL APPROPRIATION
TOTALING $3.,488,000 TO INCREASE THE AVAILABLE BALANCE IN
BOARD OF EDUCATION ACCOUNT 09-18-5010-5777-C0607 TO FUND
CONSTRUCTION BUDGET SHORTFALLS FOR THE COLUMBUS AT ELY
PROJECT AND AUTHORIZE THE ISSUANCE OF $3,488,000 GENERAL
OBLIGATION BONDS OF THE CITY TO FUND SAID APPROPRIATION.

Mr. Burnett explained the item. Mr. [lempstead said he supported this from day one. He said
that building has a lot of pride and that he hates to sce old buildings taken down. The renovation
provides a good anchor for the neighborhood. Mr. Kydes said that a lot of parents asked him
why both projects were not being done at once. They did not realize how one project impacts the
other.

ok MOTION PASSED UNANIMOUSLY
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WAk

MR. BURNETT MOVED TO APPROVE THE FOLLOWING ITEM

2. RESOLUTION: AUTHORIZE A SPECIAL CAPITAL APPROPRIATION
TOTALING 55,453,000 TO INCREASE TIHE AVAILABLE BALANCE IN
BOARD OF EDUCATION ACCOUNT 09-19-5010 5777-C8619 TO FUND
CONSTRUCTION BUDGET SHORTFALLS FOR THE JEFFERSON SCHOOL
AND AUTHORIZE THE ISSUANCE OF $5,453,000 GENERAL OBLIGATION
BONDS OF THE CITY TO FUND SAID APPROPRIATION.

Mr. Burnett reviewed the item,

wk

*dk

MOTION PASSED UNANIMOUSLY
MR. BURNETT MOVED TO APPROVE THE FOLLOWING ITEM

3. RESOLUTION: AUTHORIZE A SPECIAL CAPITAL APPROPRIATION
TOTALING 54,653,000 TO INCREASE THE AVAILABLE BALANCE IN
BOARD OF EDUCATION ACCOUNT 09-19-5010-5777-C0618 TO FUND
CONSTRUCTION BUDGET SHORTFALLS FOR THE NORWALK GLOBAL
ACADEMY SITE AND AUTHORIZE THE ISSUANCE OF $4,653,000 GENERAL
OBLIGATION BONDS OF THE CITY TO FUND SAID APPROPRIATION,

Mr, Burnett reviewed the item.

* %

® &

MOTION PASSED UNANIMOUSLY
MR. BURNETT MOVED TO APPROVE THE FOLLOWING ITEM

5. RESOLUTION: AUTHORIZE THE REDUCTION IN APPROPRIATIONS
FOR THE FOLLOWING PROJECTS: 09-18-5010-5777-C0610, FACILYTIES
MASTER PLAN BY $2,444,574; 09-19-5010-5777-C0610, FACILITIES MASTER
PLAN BY $7,423,426; 09-205010-5777-C0610, FACILITIES MASTER PLAN BY
$2,000,000; AND 09-17-5010-5777-C0585, FACILITIES ASSESSMENT STUDY IM
BY $579,000.

Mr. Burnett explained the item.

N

MOTION PASSED UNANIMOUSLY
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¥ MR. BURNETT MOVED TO APPROVE THE FOLLOWING ITEM

6. RESOLUTION: AUTHORIZE THE CLOSURE OF THE FOLLOWING
BOARD OF EBUCATION PROJECTS: 09-16-5010-5777-C0565, DISTRICT
BUILDING MANAGEMENT SYSTEM WITH AVAILABLE BALANCE OF
$500,000; 09-17-5010-5777-C0565, DISTRICT BUILDING MANAGEMENT
SYSTEM WITH AVAILABLE BALANCE OF $500,000; 09-16-5010-3777-C0567,
DISTRICT FIRE ALARM SYSTEM WITH AVAILABLE BALANCE OF
$50,000; 09-05-5010-5778-C0237, SCHOOLS FOR THE NEW MILLENNIUM
WITH AVAILABLE BALANCE OF $84,080; 09-04-5010-5778 C0237, SCHOOLS
FOR THE NEW MILLENNIUM WITH AVAILABLE BALANCE OF $13,000.

Mr. Burnett explained this item.
ok MOTION PASSED UNANIMOUSLY
IX. MOTIONS POSTPONED TO A SPECIFIC DATE

There were none.

X. SUSPENSION OF RULES

There were none,

XI. ADJOURNMENT

wE MS. MELENDEZ MOVED TO ADJOURN
% MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourned at 8:14 p.m.

ATTEST

Donna King, City Clerk

City of Norwalk
Common Council
June 11, 2019
Page 11




110 Perry Avenue

Norwalk, CT 06850

Email; miked2525@hotmail.com
Phone (203)-856-5837

Michael J. DePalma

Education
The Johns Hopkins University
e  Bachelor of Arts in Political Science May 2002

Work Experience

Channel Development Manager
s Datto, Inc. March 2015 — present

»  Represents Datto at technology conferences thronghout North America.

e Performs sales trainings for Managed Service Providers and internal Datto
employees.

e  Educates the business community on cyber security threats.

e Manages the North American budget for Marketing and Development funds at
Datto.

Project Engineer
s Gilbane Building Company January 2007 — February 2015

e Responsible for monthly budget updates and cash flow projections for New
Haven’s $1.4B School Construction Program.

e Crafted reimbursement requests, prepared final andit documentation, and drafted
new project filing submissions to the Connecticut Bureau of School Facilities,

e Key contributor in post-audit exit conferences with the Connecticut State Audit
Department, including post-audit responses which resulted in an overall reduction
to New Haven’s share of project expenses $20MM over a six year span.

e Instrumental in drafting school construction grant legislation recently passed by
the State of Connecticut.

e Led regular public presentations which detailed the successes of the School
Construction Program for the Board of Alderman and the Mayor of New Haven.

Finance Director
o DeStefano for Governor January 2005-November 2006

»  Managed a seven-member finance staff, overseeing statewide fundraising
efforts that raised $5.8 million, more than double the amount of any other
Democtatic candidate for Governor in state history.

e Responsible for formulating and implement fundraising strategies.
Responsible for identifying potential fundraisers and cultivating the
telationships to ensure their potential was maximized.

Financial Specialist
e Wachovia Bank/Wachovia Securities, Norwalk, CT April 2003-December 2004

»  Provided lending solutions for individuals and small businesses
throughout the area.

e Created retirement plans for clients of all ages and income streams by
offering investments, annuities and bank products to achieve economic
security at the time of retirement.

o Partnered with specialized bank officers and financial advisors in cases
that required unique attention, such as very affluent clients with diverse
portfolios and low income customers that qualified for non-conventional
mortgages through the Community Reinvestment Act.

e Responsible for meeting weekly and monthly sales goals through
cultivating relationships with existing customers, prospecting outside
customers, and building a referral network with professionals in the
fields of accounting, law, real estate, among others.



Agent
s  New York Life Insurance and Annuity Company August 2002-April 2003

* Helped clients ptan financially through annuities, life insurance, and
disability insurance

e  Worked with companies to provide group disability insurance and ey
petson insurance

e Developed a book of business through cold calling leads, cultivating
referrals, and promoting our services at networking events,




JOHN C. GOODCHILD

118 County Street, Norwalk, CT 06851 | 203-219-2175

SKILLS & ABILITIES

EXPERIENCE

4/16/04-Current

10/23/12-
Current

EDUCATION

Equipment Installation, Blueprint Interpretation, Outstanding Customer
Service, Troubleshooting & Diagnostics, Electrical & Mechanical Repairs,
Project Management, Preventive Maintenance, Welding & Fabrication,
Safety & Compliance

Owner, American Heating & Air Conditioning, Norwall, CT

- Equipment Installation, Blueprint Interpretation, Outstanding Customer
Service, Troubleshooting & Diagnostics, Electrical & Mechanical Repairs,
Project Management, Preventive Maintenance, Welding & Fabrication,
Safety & Compliance

Contractor, Gault, Westport, CT

“Install compressors, evaporators, motors, ducts, and piping as well as
mechanical/electrical controls; read and interpret blueprints/diagrams.

- Conduct preventive and corrective maintenance on bearings, pumps,
polyphase motors, shaft alignments and fans; document all
maintenance/repair actions and manage equipment records.

: Troubleshoot breakdowns and repair malfunctioning HVAC systems and
components; utilize measuring and testing instruments.

Norwalk High School - 1989




Isaac W. Storandt

Phone: (608) 386-4564 220 Gregory Blvd. Norwalk CT 06855 Email: storandti@g -com

OBJECTIVE

To Lead and Motivate Team Members with Excellence, Energy and Passion while maintaining Fiscal
Prudency and Responsibility throughout the Organization

EDUCATION

University of Wisconsin-Stout
e B.S. Degree, Business Administration
e B.S. Degree, Golf Enterprise Management

CCM-Certified Club Manager (anticipated 2019), Completed the following education BMI's:
o Club Management
¢ Leadership Principles
e General Manager/Chief Operating Officer
» Golf Management

Certificate of Completion:
¢ Universitat de les Illes Balears, Palma, Mallorca, Spain
o Certificate in Wine and Food Pairing
e CPO-Certified Pool Operator

WORK EXPERIENCE

The Shore & Country Club, East Norwalk, Connecticut
Chief Operating Officer-General Manager March 2015-Current

e Supervision and fiscal responsibility to Shore and Country Clubs $4.1 million dollar operation with over
460 memberships, including a 99 slip marina, 10 Har-Tru tennis courts, 6 lane Swimming pool with 1
meter diving board and children’s wading pool, private beach, seasonal Beach House with full kitchen
and bar, junior sailing program, maintenance, security, accounting, administration and tennis
departments totaling a staff of 125 employees in peak season

e Acted as owner’s rep for $9 million Beach House construction (2017), including beach storage lockers,
men and women'’s locker rooms, full service kitchen serving 3 dining outlets including a large casual
eat-in bar area, a la carte dining of 75 people and snack bar dining

« Organized staged opening and temporary usage of Beach House during construction for members
usage, allowing for minimal disruption and maximum benefit to membership

e Oversee Clubhouse room renovations, and other capital projects while maintaining budget allocations
and positive communications with local and state agencies

e Analyze and review annual budgets for each department with budgetary allowances of $4.1 million
(operating), $2 million (dues), $1.5 million (food and beverage) and $250,000 (capital)

¢ Formulated inventory controls to keep food and beverage costs below industry standards, while

delivering high level of service and member satisfaction

Updated employee policy manual and developed a new staff training program

Work with overseas student exchange programs for summer staffing

Meet monthly with Board of Governors to report on operations and monthly financial statements

Oversee and facilitate all special events for the membership

Issued work orders to maintain a highly attractive and safe facility for members and guests

Supervision of all personnel

Clubhouse Manager January 2012-March 2015

Responsible for entire 1 million dollar F&B Department and its profitability there in

Oversees Maintenance, Jr Sailing, Beach and Pool facility, Security, Tennis, and Marina Facilities
Books both Member and Non-Member events in a fiscally responsible manner

In accordance to club by-laws; required to properly convey Club rules and policies to all staff,
members and guests to ensure the preservation of both tradition and culture

o Hald waallhs Nanartmant Haad maatinne in arder Fn anciira rammiunicatinn and nranar fleaw ~f



Assistant Manager

The Los Angeles Country Club, Los Angeles, California

Implemented and maintained new POS system (MembersFirst/Clubsoft)

Responsible for day to day operation of entire property; Serves in the capacity of the General Manager

in his absence
Be a highly visual and attentive member of the management staff to best service the needs of the

membership

Clubhouse Qperations Intern

Dallas Country Club, Ballas, Texas

Planned and developed major portions of the zero-based budget for the following fiscal year
Began implementation of Clubhouse F&B Controls, advised and prepared guidelines for such project
Prepared spreadsheets and analysis of expense lines as pertaining to department profit centers
Conducted thorough industry research in preparation for new Director of Security position
Efficiently and appropriately prepared myself for the next level in quality Club Management

Clubhouse Intern

Milwaukee Country Club, River Hills, Wisconsin

Clubhouse Infern

Bald Peak Colony Club, Melvin Village, New Hampshire

Food and Beverage Intern

Cedar Creek Country Club, Onalaska, Wisconsin

Grounds Crew

Riverview Inn/The Landing, Melrose, Wisconsin

Food & Beverage Service

HONORS/ACTIVITIES/VOLUNTEER

Club Management Association of America

National Invoivement: Local Chapter Involvement:
o Research Committee Member Certification Chair
o Club of the Future Committee Member Assistant Managers Chair
o Student Mentor Facilitator-CMAA World Education Committee Member
Conference 2016, 2019 Schalarship Committee Member

o o o o

International Wine Society-CMAA
o Recipient of Warren Arseneaux Scholarship 2013

Elected as 1 of 43 Assistant Managers in the country to attend “"Managers of the Future” Conference
Awarded “Leaders of Qur Generation” an award focused on the recognition of University of Wisconsin-
Stout students who demonstrate significant effort toward leadership development and contributions to

the community
Past President of University of Wisconsin-Stout’s CMAA Student Chapter, held active CMAA student
and professional membership since 2005

Taught and Assisted class sessions for Intro to Hospitality and Hospitality Marketing classes at
Norwalk Community College

Volunteered in the Norwalk Mentor Program; The Program’s premise is to match students with
positive adult role models that can make a significant difference in the lives of the students
Volunteer at 2008 US Mid Am Golf Tournament held at Milwaukee Country Club

Volunteer Scottish Rite Children’s Hospitai

STRENGTHS
Sensitive to membership needs
Organizational Skills « Inventory and cost controls
Work Ethic « Leadership and communication with staff

Cost. nreparation and service of food and s Buildinag and Grounds Mainfenance

September 2010-January 2012

Summer 2010

Summer 2009

Summer 2008

summer 2007

Summer 2006

2003-2010

Connecticut Club Management Association




SKILLS

Public Speaking
Organizational Leadership
Project Management

Child Development

Get Out the Vote

Microsoft: Word, PowerPoint,
Publisher, & Excel

REFFERENCES

Rosie Rodriguez — Mid-
Fairfield AIDS Project: (203)
855-9535

Rory Page - GOTV: (617)-
6812

Dod March — Steppingstones
Museum for Children:
dod(@steppinstonesmuseum.org

EXPERIENCE

PAID PROGRAMS & GOTV QUTREACH COORDINATOR « NORWALK
DEMOCRATIC TOWN COMMITTEE » OCTOBER 15™, 2018 - DECEMBER 5™,
2018

e Create, plan, and execute voter outreach strategies to increase local
voter participation
e Social media presence management

EARLY CHILDHOOD /REC-ROOM OPERATOR < BIRCHWOOD COUNTRY CLUB -
MARCH 2017 - JANUARY 2018

o Liaise with parents pertaining to pupils’ cognizant and sensory motor
development

MARKETING COMMUNICATIONS ASSISTANT * MID-FAIRFIELD AIDS PROJECT -
(SEASONAL) JUNE 2014 - AUGUST 2017

e Sponsorship outreach & marketing
e  Assist in creation, planning, and execution of advocacy efforts
e Social Media management

INTERN » STATE OF CONNECTICUT SUPERIOR COURT - JUNE 2014 - AUGUST
2014

¢ File appearance forms, closed cases
e Organize re-arrest files

EDUCATION

UNDERGRADUATE FRESHMAN - POLITICAL SCIENCE B.A. » UNIVERSITY OF
CONNECTICUT

Expected graduation: June 2022



AWARDS &
CERTIFICATIONS

» Intellectual &
Developmental
Disability Training —
September 26", 2015

+  Non-violence Conflict
Resolution Training -
February 4%, 2017

* CPR/AED Training —
January 21%, 2017

«  Youth Mental First AID
Training — November
11% 2017

»  Overdose Prevention
Naloxone Training —
November 16%, 2017

Courses taken: International politics, Macro-economics, Study of Jewish
Literature & civilization, Public Speaking

HIGH SCHOOL DIPLOMA - JUNE, 2018 - BRIEN MCMAHON HIGH SCHOOL
Courses taken: AP Psychology, AP Government & Politics, Honors Principles
of Biomedical Science

VOLUNTEER EXPERIENCE & LEADERSHIP

STATE VICE PRESIDENT = CT STATE NAACP YOUTH & COLLEGE DIVISION -
JANUARY 157, 2018 - PRESENT

e Oversee all in state youth councils & college chapters

EXECUTIVE COMMITTEE MEMBER, CO-CORRESPONDING SECREATRY =
NORWALK DEMOCRATIC TOWN COMMITTEE « MARCH 2018 - PRESENT

o Social Media presence management & inter-party communication

EXECUTIVE COMMITTEE MEMBER, CO-EVENTS CHAIR + LEAGUE OF WOMEN
VOTERS NORWALK = JANUARY 2017 - PRESENT

e Oversee event & activity execution

CHAPTER PRESIDENT - BEST BUDDIES at Brlen McMahon H.S. - SEPTEMBER
2014 - June 2018
e Foster friendships between people with and without
Intellectual/Developmental Disabilities

YOUTH COUNCIL PRESIDENT - NORWALK BRANCH NAACP YOUTH COUNCIL -
February 2016 - December 315, 2017

e Serve as Y.C. executive committee chairperson

o Serve as Adult Branch executive committee member



VOLUNTEER /YOUTH LEADER * STEPPINGSTONES MUSEUM FOR CHILDREN -
FEBRUARY 2014 - JUNE 2018

e Serve as mentor/Youth Leader to incoming youth volunteers




80 County Street, #1H, Norwalk, CT 06851
H: (203) 299-1683 » C: (203) 685-6346
raeannbromaridd@optonline.net
www, linkedin.com/in/raeannbromarlc

RAEANN BROMARK M‘

PROFESSIONAL PROFILE
Over 15 years of experience in the lega! field, concentrating in the areas of Litigation (Federal, New Jersey, Connecticut &

New York), Insurance Defense, Medical Malpractice/Wrongful Death, Legal Malpractice, Asbestos Litigation, Lead Paint
Litigation, Intellectual Property (Patents & Trademarks), Corporate, Real Estate (Commercial & Residential in Connecticut
and New York) and Appellate Practice (Federal, Connecticut & New York). Notary Public in the State of Connecticut.

SKIELLS
e Microsoft Office 2003, 2007, 2010 and 2016 (Word, Excel, PowerPoint, Access, Outlook, Publisher) ~ Visio

¢ MS Project ~ Lexis Nexis ~ Westlaw ~ QuickBooks ~ CaseMap ~ Concordance ~ Case Notebook

s E-filing (CT & NY Judicial Systems & PACER) ~ PracticeMaster ~ Trial Director ~ CT Summation

o TABS II{ ~ Sage TimeSlips ~ OMEGA ~ WebTime ~ CMS ~ Timematters ~Abacus Law ~ West Monitor Suite

e Dijctaphone ~ Adobe Professional ~ pdfDocs ~ Adobe DreamWeaver ~ X1 Social Discovery '

WORK EXPERIENCE
ROSENBLUM NEWFIELD 07/2016 — present

Paralegal
s  All phases of the litigation process in Connecticut specializing in medical malpractice

s  Calendaring; Short Calendar; drafting of Motions, Pleadings and Discovery, preparing Deposition and Trial
Notebooks; Legal Research and assisting attorneys in the Couriroom

MANATT PHELPS PHILLIPS LLP 11/2015 — 3/2016

Contract Litigation Paralegal (MLA Global)
e Al phases of the litigation process in multi-state & federal jurisdictions in the areas of Civil, Intellectual Property

(Patent & Trademark), Employment, Immigration, Entertainment and Fashion law

¢ Shepardizing and Blue-booking citations and cases; Unitizing, review and tagging of document productions in
Concordance; Legal Research; drafiing of Motions and Discovery; preparing Trial and Deposition Notebooks;
Patent and Trademark searches

RUSSO & TONER, LLP 0172015 - 1072015

Paralegal
« Insurance Defense Litigation (Taxi accidents, Slips & Falls, General Liability and Medical Malpractice)
¢  Plaintiff Personal Injury
e Preparing Case Summaries, legal research, drafting medical record summaries, trial preparation, Jury Verdict
Searches, Cite Checking, processing medical authorizations, drafting of discovery, pleadings & motion responses

WILSON ELSER MOSKOWITZ EDELMAN & DICKER LLP 10/2012-11/2014

Paralegal
s Insurance Defense Litigation {(General Liability, Slip & Falls, Product Liability, Construction Defects, Lead Paint)

e  Preparing case chronologies in CaseMap and Case Notebook, reviewing of medical records and preparing medical
chronologies, Deposition summaries, drafting of Discovery Responses, Motions & Pleadings, locating experts &
setting up IME’s, Legal Research, Jury Verdict reports, Trial/Mediation binders, calendaring EBTs & court
appearances, processing of medical anthorizations, FOIL requests, assistance in trial preparation, RITs

o Assist Partner with client compliance of a National Insurance Firm’s guidelines by managing and review of
spreadsheet

e Member of firm-wide Focus Group on the “Utilization of Paralegals” in a law firm

e Active member of the firm’s Pro Bono initiative

RYAN RYAN DELUCA, LLP 10/2010— 1072012

Paralegal
e Insurance defense litigation, Medical Malpractice/ Wrongful Death, Legal Malpractice

e  Asbestos Litigation, Product Liability (Railroad & Construction), Connecticut Complex Litigation Docket




» Preparing frial notebooks and exhibits, interviewing witnesses, obfaining expert witnesses, preparing medical
chronologies, Seitlement Agreements, E-discovery, Bate Stamping and Redactions of exhibits, I.egal Research

o Filing of Motions & Pleadings (CT & Federal), Preparing case histories in CaseMap, bluebooking, shepardizing,
Privilege logs in Concordance, calendaring deadlines, short calendar markings, UCC Filings

CHILDREN IN PLACEMENT/CASA 92810 — present
Court Appointed Guardian ad Litem
{Pro bono/Volunteer)

BOEHRINGER-INGELHEIM 372010 - 7/2010
Temporary Paralegal
(Yoh Staffing)

LAW OFFICES OF ANNETTE G. HASAPIDIS 9/2009 — 12/2009
Legal Assistant (Part Time)

GENERAL ELECTRIC COMPANY - Global Patent Operation 42008 —3/2009
Patent Paralegai (Contract)

(Kelly Law Registry)
» Prepared and filed patent applications in the US, PCT, national and foreign phases; personally filed 542 patents

EDWARDS ANGELL PALMER & DODGE1LLP 8/2006 — 3/2008
Legal Assistant/ Project Assistant
o Intellectual Property — Patents, Trademarks, franchise, Licensing and CopyRights; Corporate & Real Estate
o Administrative Tasks — Managed attornevs calendars, arranged travel, booked conference rooms and ordered food
for meetings

EDUCATION

NORWALK COMMUNITY COLLEGE
Associate’s of Science in Paralegal/ Legal Assistant
American Bar Association approved program

MT. IDA COLLEGE
Bachelors of Science / Associates of Arts in Fashion Merchandising & Retail (Business) Management

FROFESSIONAL/ COMMUNITY ACTIVITIES and NATIONAL HONORS

s NFPA/”National Federation of Paralegal Associations™ (2003-2004 Pro Bono Co-Coordinator, 2010 Student
Member Growth Coordinater), Ethics Board (2014 - 2016 Chair); Regulation Comumittee

o New York City Paralegal Association (Vice President, Policy & Procedures Coordinator, Membership Coordinator
& ESAPA Primary Representative); 2014-2016 ESAPA Vice President

+  American Bar Association; Connecticuf Bar Association Paralegais Commitiee (2011 newsletter edifor, 2012
Legislative Liaison); Comnecticut Association of Paralegals (varions Board positions), American Alliance of
Paralegals, Inc.; Women In E-Discovery; NCC Legal Advisory Council (2007-present Secretary); Briarcliffe
College Legal Advisory Councii; Bronx Community College Legal Advisory Council; Fairfield County Bar
Association {2012 - 2015 Paralegals Committee Co-Chair)

e Have published articles in Legal Assistant Today and The Paralegal Reporter, Feature in Contract’s Textbook
published by Prentice Hall; have developed and taught a Job Searching 3 Part Series for Paralegals; Numerous
speaking engagements including the 2011 CT Bar Association Annual Meeting (Social Media), 2003 NFPA Annual
Convention, IPE Instructor (4 CLEs), Lorman Instroctor (2016 Advanced Contracts),CLE seminars (2014 NYCPA
“Trial Boot Camp™ and 2015 NYCPA “Legal Research & Writing™) and Norwalk Community College

¢ 2003 LAT Rookie of the Year (Honorable Mention); 2012 Paralegal Gateway Paralegal Superstar

o« KEENNY Volunteer; American Legion Avxillary (2014-2016 Secretary, 2013-Present Annual Tree Lighting
Program Editor); Oak Hills Women's Golf Association — Social Media Administrator
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AGENDA ' -
IUNE 13, 2019
CLAHVIS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TO: BILL No & AMOUNT REFUNDED REASON
ACAR LEASING LTD 17-MV-400243  (5140.16) PRORATION
17-MV-400139  ($559.87) PRORATION
CCAP AUTO LEASE LTD 17-MV-311381  {$299.96) PRORATION
DAIMLER TRUST 17-MV-403533  ($282.67) " PRORATION
FINANCIAL SER VEH TRUST 17-MV-322480 {$106.10) PRORATION
17-MV-800528 (543.86) PRORATION
17-MV-322727 {5120.16) PRORATION
HAAN AUTG TRUST 17-MV-328299  ($83.54) PRORATION
HAAN AUTO TRUST 17-MV-328295 ($417.21) PRORATICN
HONDA LEASE TRUST 17-MV-330737  ($582.84) PRORATION
HYUNDAI LEASE TITLING TRUST 17-MV-332167 ($320.58) PRORATION
17-MV-332477 {5261.40) PRORATION
JP MORGAN CHASE BANK NA 16-MV-334989 {$211.81) PRORATION
17-MV-335154 {$235.39) PRORATION
LABATTE DAVID STEVEN 16-MV-407983  {511.97) PRORATION
17-MV-337685 ($37.37) PRORATION
{AKE MERIDETH ZAMPINO 17-Mv-337920 ($16.12) PRORATION
LAZORO HECTOR 17-MV-338661 ($34.46) PRORATION
MARTINEZ-BONILLA 17-MV-409656 {$32.49) PRORATION
MEJIA PAOLA 17-MV-344070 {$101.37) PRORATION
MMCA LEASE LTD 17-MV-345280 ($282.42) PRORATION
MUNIZ ADRIENNE C 17-MV-346736 {$65,66) PRORATION
NISSAN INFINIT LT 17-MV-348049  (5152.92) PRORATION
17-MV-348157 ($334.67) PRORATION
17-MV-348200 ($310.78) PRORATION
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AGENDA
JUNME 13, 2019

CLAINIS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE APPRQVED BY TAX COLLECTOR
PAYTO: BiL) No & AMOUNT REFUNDED REASON
NISSAN INFINITI LT 17-MV-348670 (5283.95) PRCORATION

17-MV-348730 ($275.01) PRORATION

17-MV-372552  ($102.20) PRORATION
NISSAN INFINITILT 17-MV-348835 ($165.55} PRORATION
NISSAN INFINITI LT 17-MV-410927 {5324.51) PRORATION
NISSAN INFINITILT 17-MV-348868  {$456.75) PRORATION
PEREZ-MARTINEZ EVER I5A 17-MV-352480 {$171.71) PRORATION
TCYOTA LEASE TRUST 17-MV-SEE BACK UP {$8243.25) PRORATION
VAUGHN CATHERINE 17-MV-415249  ($309.93) PRORATION
VW CREDIT LEASING LTD 17-MVY-370677 (523d.05} PRORATION
VW CREDIT LEASING LTD 17-MV-370650 ($475.73) PRGRATION
VW CREDIT LEASING LTD 17-0AV-370909 ($421.13) PRORATION
CORELOGIC
123 QLD BELDEN HiLL RD UNIT 13 PYMT XFER/
5-36-8-13 17-RE-119917 {$413.98) OVER PAYMENT
ESTATE OF VIRGINIA SMITH
C/O TRACY KIRK EXECUTRIX
105 RICHARDS AVE UNIT 2502
5-70-27-2502 17-RE-125097 ($2751.62) DUP PAYMENT
IVANOV MARIA & MORRISON VERA IVANQV
27 GEORGE AVE 15-RE-112919 ($330.00) ABATE FEE NOT

5-4-7-0 16-RE-112949 (5335.00) CONNECTED PER WPCA
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AGENDA
CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE
PAYTO; BILL No & AMOUNT REFUNDED
WELLS FARGO 15-RE-115665 (51148.26)
61 RAMPART RD 16-RE-115681 {$1159.18}

5-73A-23-0 17-RE-115730 ($1200.44}

JUNE 13, 2019

APPROVED BY TAX COLLECTCGR

REASON

CLERICAL ERROR




BILL#  PLATE#
17-366369 SAATVO
17-366619 5707DD
17-366727 3AWMUZ
17-414548 868WBA
17-414556 ZAULTL
17-414557 390ZGC
17-414562 SAVFX7
17-414564 483ZLT
17-414569 387WLD
17-414580 TAWXK2
17-414583 1ATIM1
17-414584 732SZY
17-414600 BAUEP3
17-414696 6APSGO
17-414706 2AAAWS
17-414725 1AVRIS
17-414733 7ATRNZ
17-414737 3ADMG7
17-414771 9497BS
17-414779 3AUMGS
17-414782 917ZHB
17-414788 839ZFG
17-414794 GAVFX3
17-414796 3AUMG6
17-414810 943XTD
17-414829 287772
17-414845 GAUAUG
17-414866 6AXDF5
17-414882 7ASPT4

TOTAL

TOYOTA LEASE TRUST

ViNg
5TDXK3DCoGS738564
JTDKN3DU9F0427808
ATABF1FKOFR478247
JTIBARBZXI2152778
JTHCZ1BL4IADGB323

NMTKHMBX4JRO07582

2T1BURHEZHC974314
JTMIBFREV01I723728
ATiB21HK4IUQ01270
2T1BURHE7JC963044
ZT1BURHEBICC48580
58ABK1GG5]1U094545
JTMRFREVEIIT32726
JTMBFREVEH)164018
5TDDZ3IDC5HS156203
JTHC81D2215026741
5TDJZRFHSJS533264
JTIBARBZ3J2155328
2T2BZMCABIC139547

NMTKHMBX8IRDZ9911

JTMBFREVXU727075
2TIBZMCA2)C137051
JTMRIREVZ2ID184199
JTMBFREVS11728425
JTMDIREVEID170298
JTMRFREV8JD239174
JTIBARBZBI2177534
JTMBFREVZID243531
ZT3BFREVOIWT20827

AMOUNT
$ 106.87
$ 14511
$ 106.10
$ 565.55
$ 52119
$ 19135
$ 191,35
$ 286,63
$ 266,22
§ 17015
§  170.15
$ 374.86
§ 248.01
S 42540
$  496.62
5 442.36
$ 506,77
$ 44236
5 404.21
$ 142.83
S 222.79
S 405.15
5 191.90
S 191.07
$ 173.99
$ 177,39
§ 230,88
% 9556
$ 350,43

$ 8,243.25




CITY OF NORWALK, DEPARTMENT OF FINANCE
Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770

125 East Avenue Room 105
RWALK MNorwalk, Connecticut 06851

The Sound of (onnecticot www.nerwalkct.org

To: Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
From: Lisa Biagiarelli, Tax Collector

Date: June 13, 2019

Re: Narrative for May, 2019 Tax Collector’s Report

As of the end of May 2019, with only one month remaining in our current fiscal year, we had collected nearly
5321 million, or 98.55% of our $325 million adjusted tax levy. In addition, as of the end of May, 2019, we
collected more than $16 million of our sewer use levy, or 98.75%. We also collected 87.6% of the year’s IPP
{Industrial Pretreatment Program} fee on behalf of the Water Pollution Control Autherity. Compared with the
prior fiscal year, we are slightly behind with regard to both current taxes {-0.42%) and sewer use (-0.13%).
However, we have already achieved our budgeted collection goals for the current fiscal year ending on June 30.

Through the month of May, 2019, we also collected more than $4.1 millicn in back taxes, interest, lien fees and
other fees. This amount is $868,653 more than what had been cellected in the prior fiscal year as of the end of
May, but less than what we reported last month {$4.2 million), due to recent tax refunds. As always, our figures
are net of refunds and credits that have to be given due to court cases where taxpayers successfully appealed
their assessment and were due money back, or cases where taxpayers simply overpaid / paid in error.

As 2019 is not a tax sale year, we focus on business personal property and motor vehicle collection enforcement
when we are hot in a current collection period. A mandatory wage garnishment for city and board of education
employees who owed Norwalk property taxes is still in effect, and we continue to work with the Department of
Health to deny health permit renewal to any establishment owing back taxes for longer than one year.
Maintaining a high current collection rate by efficiently enforcing coliection of current and past due taxes allows
budget making authorities to set fower mill rates, because there can be less of an ‘allowance’ for anticipated
uncollectibles. A lower mill rate is effectively ‘tax relief’ for every taxpayer, and arguably the most equitable and
widespread form of tax relief.

Although our new fiscal year has not yet begun, our office is already collecting taxes on the new grand list of
October 1, 2018. Those bills come ‘due’ July 1, 2019, and are payable without interest by August 1, 2019. Cur
bills are currently at the printer, and we expect them to be mailed by June 21.

We endeavor to get the hills in the mail as early as possible, in crder to extend the collection period to five or six
weeks, instead of only four. Taxpayers can view their new tax biils on the city website, and taxpayers are aiready
coming into City Hall to pay. We will be doing some community outreach via our website and the press to
publicize our tax collection peried, and the various methods and options taxpayers can use to pay their taxes,
including on line payments, “E Checks” {ACH payments}, or in person payments at bank branches, as well as the
more traditional methods of paying by check or paying in person at our office. Some of our ‘end of year’
processes were accomplished in recent months, thus freeing up time to concentrate on the new tax billing. For
example we filed our tax lien continuing certificates in March, had our suspense list approved in April, and filed
some of our state reports in May. There are a number of other reporting obligations and year end functions still
left to perform, but we look forward to a smooth closeout of our current fiscal year in the coming weeks.
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CITY OF NORWALK
Department of Information Technology

NCRWALK

The Sound of {ommacticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: 2019/2020 Technology Refresh Program

Date: June 7, 2019

City Information Technology maintains an inventory database of personal computer
workstations, laptops, and printers in City Hall, Libraries (both staff and public access), Public
Works Center, Health, and Police Department and Fire Stations, inctuding mobile data terminals
and tablets in police and fire vehicles,

From this inventory, IT annually assesses the condition of all the workstations and tablets
relative to: equipment age, reliability, supportability, utilization, and overall performance.
Based on this assessment, IT develops an annual Technology Refresh Plan and Schedule.

The 2019/2020 Technology Refresh Plan calls for the replacement of 213 perscnal computer
workstations with new workstations, tablets, laptops, and monitors including 10 ruggedized
mobile data terminals with mobile printers for public safety, which are specified to the City IT
equipment and software standards.

The public safety mobile data terminal and mobile printer portion of the Refresh plan accounts
for $51,315 of the total Ptan. The mobile data terminals are now scheduled for refresh on a 3
year cycle as these units are in use 24x7x365 and installed in vehicles that are subject to
extremes in temperature and other demanding conditions. This capital year request wilt refresh
1/3 of the Police mobile data terminals inventory, The total Public Safety investment in the
Plan, which includes Police, Fire and Combined Dispatch, is $109,469.00

IT, after discussion with the respective department heads, assigns a replacement schedule for
each workstation based on its condition and performance. Older PCs that are replaced, but
deemed having some useful life, will be “cascaded” to other uses such as training, temporary,
loaner/repair, single-use kiosk, or occasional-use systems.



The Technology Refresh continues the electronic asset disposal program started in 2005 which
inventories, sanitizes the disk drives {erase to DoD specification), and disposes of obsolete
computer equipment in accordance with City Procurement Guidelines and in an environmentally
responsible manner.

The 2019/2020 Information Technology Capital budget requested and received approval for the
funding of $195,000.00for the Technology Refresh. No special appropriation is required for
this project.

This Technology Refresh Plan was unanimously approved by the ITT Committee at its June b,
2019 meeting.

The specific action 1 am requesting is as follows:

a. Authorize the Purchasing Agent to issue purchase orders in accordance with City
Procurement Guidelines for the supply of personal computers workstations, laptops,
ruggedized data terminals, tablets, and obsolete asset disposal, according to City IT
department specifications for an amount not to exceed $195,000.00, account
09201370-5777-C0375 (budgeted IT capital item; no special appropriation required)

and forward onto the Common Council for further action.

ATT: ITT Approvat Form
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CITY OF NORWALK
Department of Information Technology

NCRWALK

The,St:um{ of C.cmec‘[:icuﬁ

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: Telephone System Routers Refresh

Date: June 7, 2019

The City’s digital telephone and voice mail system services over 1500 telephones and
1700 voice mail users at: City Hall; Police Headquarters, Marine Base, and Animal
Control; Fire Stations 1-5 and apparatus maintenance; Health Department; Board of
Education Central Office; three high schools and four middie schools; Main and South
Norwalk Libraries; and Public Works Garage.

The digital phone and voice mail system was initially installed in 2005 and underwent
a major feature/technology upgrade in 2017, targeting the primary, core system. As
this was a major upgrade in both scope and cost, we did not upgrade the twelve year-
old teleco interface gateways located at City Hall and Police nor the IP routing
equipment located at each smaller City facility at that time.

Recognizing the three routers and seven gateways were outdated and still required
attention, 1T planned to replace the equipment in two phases. IT requested and
received $21,496 of funding for the first phase of the project in FY 2018/2019. This
phase is comptete. 1T requested and received funding for this second phase of the
project, upgrading the routers and the fire stations and apparatus maintenance
facility in its 2019/2020 capital budget request.

IT will be procuring the equipment and installation for this project using a State of
Connecticut contract bid.

The ITT Committee unanimously approved this project at its June 5, 2019 meeting.




The specific action requested is:

a. Authorize the Purchasing Agent to issue purchase orders to Total

Att:

Communications, State of Connecticut contract 18P5X0202, for the supply and
installation of Cisco routers at each fire station for an amount not to exceed
$26,448.76, account 09201370-5777C0375 (budgeted 2019/2020 IT Capital item;
no special appropriation required) and forward onto the Common Council for

further action.

ITT Approval Form




CITY OF NORWALK
Department of information Technology

NCRWALK

The Sovnd of Conmecticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT

Re: Police Dept Storage Area Network and Data Center Switch Upgrade

Date: June 7, 2019

A storage area network, or SAN, is a separate device which provides all an
organization’s storage needs and is connected to their network. The current
SAN at the Police Department provides storage capacity for approximately 35.2
billion printed pages.

The benefits of a SAN:

e provides a separate network for accessing all data, separating storage
network traffic from local user traffic, and therefore increasing response
times.

« provides modular scalability, high-availability, increased fault tolerance,
and centralized storage management.

» provides improved disaster recovery and business continuity possibilities.

» greatly reduces costs by consolidating all storage and by reducing the
number of physical servers we need to purchase, power and cool.

The Police Department stores forms, surveillance, interview and 3 party
video, case information and evidence, patrol reports, accident reports, arrest
information, photos, dispatch records, maps, correspondence, 911 recordings.

The current SAN device was installed in 2012 and is reaching the end of its
useful life and expansion capability. [n 2018, the City replaced the SAN at the
Fire data center which replicates to Police. Keeping the SANs similar and
updated is important for replication purposes.

This request also includes refreshing the two 6 year old network switches that
control data traffic between the servers and SAN in the Police data center.
The new, high-performance switches are 10X faster than the existing units

1



which will provide police with greater throughput and faster data transfer and
downloads, especially for large video files. In addition, the new switches are
scalable to 40 gig and consume 25% less power than existing technology.

During the 2019/2020 capital budget development process, IT identified
replacing the Police Department SAN and the supporting data switch as priority
capital projects. [T requested funding for both replacements which was
approved.

The IT department, having received confirmation from the Purchasing Agent on
. process, will procure the SAN equipment via a prior, public-bid contract with

the National Cooperative Purchasing Alliance of which Norwalk is a member.
The supporting 10 gig switch will be procured using State of CT 18PSX0202
contract for this equipment. The ITT Committee approved the procurement of
this equipment at its June 5, 2019 meeting.

The specific action requested is:

a) Authorize the Purchasing Agent to issue purchase orders to Connection
Public Sector Solutions for the supply and installation of a Storage Area
Network for Norwalk Police per quotation 24814178.03-W1, NCPA
contract# NCPA 01-44, for an amount not to exceed $53,173.47, account
09201370-5777-C0375 (budgeted 1T 2019/2020 capital item; no special

appropriation required).

b) Authorize the Purchasing Agent to issue purchase orders to Total
Communications, State of CT contract 18P5SX0202, for the supply of 2
Nexus 10 Gig Switches for an amount not to exceed $13,206.00, account
09201370-5777-C0375 (budgeted IT 2019/2020 capital item; no special

appropriation required).

And forward such authorizations onto the Common Council for further action.

Att: ITT Approval Forms
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CITY OF NORWALK
Department of information Technology

NCRWALK

The Saund of Commecticut

To: Members of the Finance Commitiee
From: Karen Del Vecchio, Director [T
Re: Windows and Database server software license upgrades

Date: June 7, 2019

The City’s core infrastructure servers are currently at Windows server version
2012R2 and SQL Server versions a mix of 2005-2012. This request is to upgrade
to Windows Server Datacenter 2019 and SQL 2017. Forty percent of this
project will directly support public safety operations.

Microsoft is dropping support for these older server versions and database
servers in 2020. This is to purchase licensing for 84 servers with 700 end users,
and 5 SQL database servers, including law enforcement systems and other

various City database systems.

The City’s Purchasing Office will solicit bids from authorized Microsoft reselters
for the procurement of these licenses. The ITT Committee reviewed the
project scope and plan and unanimously approved moving forward at its June
5, 2019 meeting.

The specific action requested is:

1 a) Authorize the Purchasing Agent to issue purchase orders to the
lowest authorized reseller for the supply of Windows and database
server software license upgrades for an amount not to exceed
$142,000.00, account 09201370-5777-C0375 (budgeted IT capital item;
no special appropriation required).

And forward such authorizations onio the Common Council for further action.

Att: ITT Approval Form
1
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EXCHANGE

THE EXCHANGE CLUB OF NORWAILK, CT

150 Connecticut Avenue * Narwalk, CT 06854-1930 * 203-852-1800

May 20, 2019

Nick Roberts

Director, Recreation & Parks Dept.
City Hall

East Avenue

East Norwall, CT 06851

Dear Nick;
Please let this letter serve as a formal request {0 renew our
contract for the parking at the annual Norwalk International In-

Water Boat Show.

This event will be taking place on September 19-22, 2019 at
Cove Marina.

If you have any questions, please call, write or email,

Sincerely,

(a‘_}/ A. Cc:o,ée;

Ray A. Cocke

Past President, Norwalk Exchange Club
ray@exchangeclub.com




Potrykus, Patty

From: Raberts, Nick

Sent: Tuesday, May 21, 2018 8:23 AM
To: Potrykus, Patty

Subject: June Recreation Agenda addition
Patty,

Please add to the June Recreation Committee Agenda.

Authorize the Mayor, Harry W. Rilling, to enter into an agreement with the Exchange Club of Norwalk, CT to contract for
the parking at Calf Pasture Beach, Shady Beach, Marvin School and Taylor Farm for the Annual Norwalk Internationat In-
Water Boat Show to take place Thursday, September 18, 2019 through Sunday, September 22, 2018 for a sum not to
exceed $5,000.00, Account #014118-5258.

Nick Roberts CPRP
Director Racreation and Parks

I l," " !
F--i\ bﬁil".;

NCORWAL
Recrf}aRtion & P’arl!&l<~
City of Norwalk

125 East Ave. Room 129
Norwall, CT. 06851
203.854,7725 Office
475.889.0896 Cell




CITY OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES RENTAL APPLICATION FORM 2018-2019

" PLEASE PRINT PERSONAL/FAMILY.
3 D COMPARY/BUSINESS
ORGANIZATION NAME: _ 3 M A5 2 aacl arr1s  Tne NON-PROFIT {504C3) Yes_v" No,

NAME OF BENEFICIARY. Bmps  [Basd Payer & Tore, s this an Annual Event: Yes_y”_No #of years__ 2 7

?gﬁfﬁﬁxgitﬁm?giéﬁ:mwo c/li. TITLE: ‘T';g,. £t

YOLR NAME: jp’w Buv/f{’—‘i(fﬁbz) TITLE: T e o S U ol

aporess D Yelosbie, 2y E-MAIL ADDRESS: I-'éggg/.’;é ok @ P Jog line.ne?™
s A T W L STATE._ & T zipcope_o2 & 359

HOME PHONE: 223 § 3. & & &S BUSINESS PHONE: cEL_2e3. 247 SR

FACILITY NT INFORMATION :
FACILITY REQUESTED: _ 37 S Eratbsl /—"}E # OF PARTICIPANTS > S0

rvent Coelobrodmn ot Soomdd pATe REQuESTED: 2 J14 /19

SET UP TIME: F:0%0 _STARTING TIME: 2190 __BREAKDOWN TIME: P00 ENDTIME: /@ CORAIN DATE: <~ rere
% i1 ' {RAIN DATE FOR BEACH RENTALS ONLY|

ARE YOUl REQUESTING THE USE OF ALCOHOLIC SCEVERAGES AND/OR BEER KEGS? YES

ARE YOU REQUESTING TO LISE DISPLAY ADVERTISING AT YOUR EVENT? ¥ ND

ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT? s  NO \Jen T botl Seld
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? ws  NO V- .

WILL YOLY BE USING TEMPORARY ELECTRICAL RESQURCES? vES N8 ?@ A B-p0 {Jyv
WILL THE GROUP BE GOING INTO THE WATER IN ANY WAY, WADING, WALKING OR SWIMMING at the Beach? YES NO,

WALL THE GROLIP HAVE ANY ACITIVITIES NEAR OR AROUMND THE WATER [including Splashi Pad) at the Beach  YES NO

[T15 THE GROUP SUPERVISOR'S RESPONSIBILITY TO CONTACT THE LIFEGUARD SUPERVISOR ON DUTY 5O THAT ALL RULES AND

REGULATIONS ARE CLEAR AND ADHERED TO _
IS A WATER SAFETY INSTRUCTOR OR A CERTIFIED LIFEGUARD ACCOMPANYING YOUR GROUP? YES NQ
¥ yvas, name of persanfs] . Each group shauld have accessible a list with ail the children’s names that are attending

the outings for accountability In case of emergency.

ANY QLESTIONS ANSWERED YES, PLEASE EXPLAIN QN SEPARATE SHEET & ATTACH TO APPLICATION

APPucstsaGNMURa__# M/ / DATE: s‘,}‘7 '/ 19

[ OFFICE USE ONLY ' ]
RECREATION & PARK COMMITTEE APPROVAL: DAYE TO COMMITTEE: é//) } 17 ves NO. N/A
COMMON COLNCIL APPROVAL DATE 7O COMMITTEE: L YES NO N/A

(1]
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Chapter 42A

§ 42A-7. Inspections by Fire Marshal
A. Purpose

Pursuant to the Fire Safety Code and Connecticuf General Statutes § 29-305, as amended
from time to time, the Fire Marshal is required to conduct inspections for a variety of
occupancy classifications to ensure that the requirements specified in said code or statute
have been satisfied. Depending on the type of occupancy, these inspections are mandated to
occur as often as annually, or up to every four years.

The purpose of this ordinance is to streamline the Fire Marshal’s inspection process for all
occupancy classifications that are regulated by the Fire Safety Code and the Connecticut
General Statutes § 29-305, as amended from time to time. These inspections are conducted
to ensure that the occupants are sale and that the requirements specified in said code or
statute have been satisfied.

B. Inspections

Pursuant to the Fire Safety Code and Connecticut General Statutes § 29-305, as amended
from time to time, all occupancy classifications are required to undergo periodic inspections
by the Fire Marshal. The Fire Marshal shall be provided with access, by the owner, designee
or legal occupant, to the structures subject to the occupancy classifications to complete the
inspection to ensure that the requirements specified in the Fire Safety Code and Connecticut
General Statutes § 29-305, as amended from time to time, have been satisfied.

The owner and/or designee must schedule an inspection with the Fire Marshal within the time
period mandated by the Fire Safety Code and Connecticut General Statutes § 29-305, as
amended from time to time. If the owner and/or designee schedules and completes an
inspection prior to the expiration date as prescribed in the Fire Safety Code and Connecticut
General Statutes § 29-305, as amended from time to time, then the Fire Marshal shall not
charge the owner and/or designee a fee. However, if the owner and/or designee fails to
schedule and complete the inspection prior to the expiration date, as prescribed in the Fire
Safety Code and Connecticut General Statutes § 29-305, as amended from time to time, then
the Fire Marshal shall send a letter to the owner and/or designee advising that the inspection
is delinquent. The owner and/or dcsignee shall have thirty (30) days from the date of the
initial letter to schedule and complete the inspection. If a delinquent inspection occurs, the
Fire Marshal shall charge the owner and/or designee an amount as established in the Office of
the Fire Marshal’s schedule of fees for permits and licenses.

C. Duration of Inspection
The duration of an inspection is based upon the occupancy classification as identified in the

Fire Safety Code. Depending on the type of occupancy, these inspections are mandated to
occur as often as annually, or up to every four years.

(00044143 .RTF 5}




D. Penalty for Offenses
Any person violating this ordinance shall be punished as follows:

(1) an owner and/or designee that fails to complete an inspection in a timely manner, as
prescribed in the Fire Safety Code and Connecticut General Statutes § 29-305, as
amended {rom time to time, shall be subject to an initial fine of $250.00;

(2) each day that the violafion exists shall constitute a separate violation; and

(3) following the initial violation, each subsequent day that the violation exists shall be
subject to a $100.00 fine.

{00044143 RTF 5}




Chapter 42A

§ 42A-8. Abatement of Fire Hazards: Order to remove or remedy; penalties;
notifications of officials; order to vacate; review by State Fire Marshal

(a) When the Fire Marshal ascertains that there exists in any building, or upon any
premises, (1) combustible or explosive matter, dangerous accumulation of rubbish or
any {flammable material especially liable to fire, that is so situated as to endanger life
or property, (2) obstructions or conditions that present a fire hazard to the occupants
or interfere with their egress in case of fire, or (3) a condition in viclation of the
statutes relating to fire prevention or safety, or any regulation made pursuant thereto,
the remedy of which requires construction or a change in structure, the Fire Marshal
shall order such materials to be immediately removed or the conditions remedied by
the owner or occupant of such building or premises. Any such removal or remedy
shall be in conformance with all building codes, ordinances, rules and regulations of
the City of Norwalk. Any person, firm or corporation which viclates any provision of
this subsection shall be fined not more than one hundred dollars or be imprisoned not
more than three months, or both, and, in addition, may be fined fifty dollars a day for
each day’s continuance of cach violation, to be recovered in a proper action in the
name of the City of Norwalk.

{b) Upon failure of an owner, designee or occupant to abate a hazard or remedy a
condition pursuant to subsection (a) of this section within a reasonable period of time
as specified by the Fire Marshal, such Fire Marshal shall promptly notify in writing
the prosecuting attorney having jurisdiction in the City of Norwalk in which such
hazard exists of all the facts pertaining thereto, and such official shall promptly take
such action as the facts may require, and a copy of such notification shall be
forwarded promptly to the State Fire Marshal. The Firc Marshal may request the chief
executive officer or any official of the City of Norwalk authorized to institute actions
on behalf of the City of Norwalk in which the hazard exists, or the State Fire Marshal,
for the purpose of closing or restricting from public service or use such place or
premises until such hazard has been remedied, to apply to any court of equitable
jurisdiction for an injunction against such owner, designee or occupant; or the State
Fire Marshal, on his/her own initiative, may apply to such court for such injunction.
When such hazard is found to exist upon premises supervised or licensed by a state
department or agency, the Fire Marshal shall promptly notify the administrator of
such department or agency of his findings and shall issue orders for the elimination of
such hazard.

(c) If the Fire Marshal, his or her designee, the Fire Department, or the Norwalk Police
Department determines that there exists in a building a risk of death or injury from (1)
blocked, insufficient or impeded egress, (2) failure to maintain or the shutting off of
any fire protection or fire warning system required by the Fire Safety Code
(Connecticut State Agency Regulations § 29-292-1e, et seq., as amended from time to
fime) or State Fire Prevention Code (Connecticut General Statutes § 29-291 et seq., as
amended from time to time), (3) the storage of any flammable or explosive material

{00048255.RTF 4}



without a permit or in quantitics in excess of any allowable limits pursuant to a
permit, (4) the use of any fircwork or pyrotechnic device without a permit, or (5)
exceeding the occupancy limit established by the State Fire Marshal or the Fire
Marshal, such Fire Marshal, his or her designee, or Police Officer may issuc a verbal
or written order to immediately vacate the building. Such Fire Marshal, his or her
designec, or Police Officer shall notify or submit a copy of such order to the State Fire
Marshal if such Fire Marshal, his or her designee, or Police Officer anticipates that
any of the conditions specified in subdivisions (1) to (5), inclusive, of this subsection
cannot be abated in four hours or less from the time of such order. Upon receipt of
any such notification or copy, the State Iire Marshal shall review such order to
vacate, and after consultation with the Fire Marshal, his or her designee, or Police
Officer, determine whether to uphold, modify or reverse such order, with any further
conditions the State Fire Marshal deems appropriate to protect any person from
injury.

(d) Any person, firm or corporation who violates subsection (c) of this ordinance shall be

subject to penalties and/or fines in the manner authorized in Section 29-295 of the
General Statutes, as amended from time to time.

£00048299.RTF 4}
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CITY OF HORWALK

Alan Lo, Buildings and Facitities Manager

2 ) alo@norwalket.org P: 201-854-7877
NOR\NALK Norwalk City Hall
125 East Avenue, PO Box 5125
The Sound of Connecticot Norwalk, CT 06856-5125

TO: LAND USE & BUILDING MANAGEMENT COMMITTEE

NFCC
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER
RE: NORWALK HIGH SCOOL — CULINARY EXPANSION AND TOILET ROCM

RENOVATION
DATE: MAY 25, 2019 ’
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The Norwalk Board of Education is committed to providing a comfortable, safe and healthy
learning environment. To achieve this goal, the Board of Education authorized the development
of a facilities and capital needs study for the Norwalk Public School system. One of the findings
of the report was the realization that the existing toilet rooms in Norwalk High School do not
meet current Americans with Disabilities Act {ADA) requirements. During the study it was
discovered that very little renovations/upgrades occurred to the toilet rooms since the
construction of Narwalk High Schoolin 1571, As a result the toilet rooms in the building will be
improved to the extent possible to current ADA requirements,

In addition to the facilities study the Norwalk Board of Education evaluated the curriculum at
the two High Schools and recently developed “pathways” for certain curricula. One of these is
the Hospitality Management/Culinary Arts program at Norwalk High School. Currently there is a
waiting list of 245 students. The expansion of the culinary facilities will allow Norwalk High
School to eliminate its current wait list.

in an effort to meet summer construction schedule, we expedited the design phases and the
submission of the projects to the State in order to be eligible for reimbursement. These
projects are currently out for bids and bid opening is scheduled for June 6, 2019. Thereafter,
our Construction Manager will develop a Guaranteed Maximum Price (GMP} for City approval.

ACTION REQUESTED:

a. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the agreement
with Newfield Construction, inc. as the Construction Manager (CM} for the Norwalk
High School Culinary Program Expansion and toilet Rooms Renovation Project, to accept




the Guaranteed Maximum Price (GMP) for a total not to exceed $4,968,695.00. Funds
are available in Acct. #0918/195010 5777 C0610.

Authorize the NFCC to issue Change Orders on contract for a total not to exceed
$248,435.00”



225 Newfield Avenue
Hartford, CT 068108

k‘ Pl
1‘ "B Newfield 860-953-1477
\js GONSTRUGTION Fax 860-853-1712

EXPERISHCE WE BINLE DN T

Amendment One

June 18, 2018

Mr. Alan Lo, Building and Faciliies Manager
City of Norwalk

125 East Avenue

Norwalk, CT 06856

RE: Project Number 3500 - Miscellaneous Projects at Norwalk High School
Trade Contract Awards, Guaranteed Maximum Price (GMP

Dear Alan:

Newfield Construction, Inc. ("CMR”) hereby submits to the City of Norwalk, Connecticut (“Owner"} this document
regarding Contract Amendment Partial Guaranteed Maximum Price (GMP) for trade bid packages 01 Final
Cleaning, 02 Hazmat and Sslect Demolition, 06 Genera} Trades, 09.3 Resilient and Resinous — Base and
Flooring, 09.4 Painting, 10 Visual Display & Toilet Room Equipment, 22 Plumbing, 23 Mechanical, 286 Electrical
for the construction at Norwalk High School Miscellaneous Projects in accordance with the CMR Agreement
dated May 3, 2019, (“Agreement”), This document includes the requested ftems indicated in the Table of

Contents below.
Table of Contents

Partial GMP Amount

List of Drawings

List of Specifications

Clarifications and Assumptions

Allowances

Unit prices

Alternates

Project Schedule

Formal Recommendation for Approval of Listed Trade Contraclors
Trade Rejection Letters for Non-compliance

TS @ e Aeon

a. Amendment One Amount — See attached breakdown

The Amendment One amount is. Four Million Nine Hundred Sixty Eight Thousand Six Hundred Ninety
five Dollars, $4.968,685.00.

b. List of Drawings - See attached

c. List of Specifications - See attached

d. Clatifications and Assumptions - See attached

e. Allowances - See attached (allowances are included in GMP)
f. Unit Prices - See attached

g. Alternates - See attached (alternates are not inciuded in GMP)

h. Project Completion Schedule - See attached




i Recommendations for Approval of Listed Trade Contractors

Pursuant to the attached bid tabulation Newfield Consfructicn has conducted scope reviews with the
apparent low qualified bidders for bid package work required to be performed. We recommend for
award the following qualified low Bidders:

Bid Package 01  Final Cleaning Conny Inc, dfiz/fa Orange Cleaning Services
Bid Package 02  Hazmat and Seiect Demo Oscar's Abatement LLC.

Bid Package 08  General Trades G. Donovan Associates, Inc.

Bid Package 09.3 Resinous/Resilient Base & Flooring MacKenzie Painting Company

Bid Package 09.4 Painting M. Brett Painting Company, Inc.

Bid Package 10 Visual Display/Toilet Equipment CSNE, LLC

Bid Package 22  Plumbing Sullivan/Benson, LLC.

Bid Package 23 HVAC Sullivan/Benson, |.LC.

Bid Package 26  Electrical Sullivan/Benson, LLC.

In light of the above Newfieid Construction requests the partial GMP package be approved so the work can be
contracted and scheduled.

Respectfully Submittad,

Stephen Buccheri

Project Executive
Newfield Construction, Inc.
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Miscellaneovs Projects at Norwalk High School

City Project No. 3600
GMP Racapitulatien

Ammerdment One Parl &
&17/2018

Bid Seoge
Package Trade . Raview Notes
g -.{ Complsted
Flinal Claaning Na
2 Seiaciive Demo & Abalement Yes
& General Trades Yes
B.3 Resinous and Resiflent Bese & Flapring Yes
8.4 Painting YBs
10 Visual Disglays/Tollat Room Equipment Yes
22 Flumbing ¥as Combe Bid Award BP 22, BF 23 and BP 26
23 Khechanical Sulfivan/Baheon Yes Combo Bid Award Bi® 22, BP 23 and BF 28
%6 __|Elacidcal SiillivinfBispson. Yes  |Combo Bid Award BP 22, BP 23 and BP 26
@1 |Site Canstruslion NDBID No
M At LOWANCES Sea Fart £ for Breakdown
CM CONTINGENCY 3.0%
GL INSURANCE 0.45%
PERMIT FEE 1.5% By Sy
£ GEMERAL CONDHTIONS
PRECON FEE
Ch BOND 0.80%
Chi FEE 2.5%

PASDT - Marwalk

i Sclioaky 51 - HS GRAP Proje I
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EXPERIENCE WE BUILD DM T

Miscellaneous Projects at Norwalk High School
City Project No. 3600
General Conditions

Description Qty Unit Unit Cost  Extension

Project Manager 397 hrs S 115 § 45,655
Superintendent 32 whks S 4,200 § 134,400
Project Engineer 173 hrs $ 65 S 11,245
Field Office 8 mo 5 600 S 4,300
Furniture & Equip. 1 ea § 3,500 S 3,500
Office Supplies 6 ea § 150 § 900
Postage Fedex 8 mo S 200 § 1,600
Computer 1 ea $ 3,000 S 3,000
IT Support 2 mao S 350 S 2,800
Phones & Data 8 mo S 350 S 2,800
Cell Phones 8 mo S 250 & 2,000
Copier 2 mo S 500 S 4,000
Water & Coffee 8 mo S 125 5 1,000
First Aid 1 Is S 1,500 § 1,500
Small Gear 1 s 5 2,500 S 2,500
Gen Liability Insurance S 4,100,000 5 0.45% in recap
Photos 6 ea S 400 § 2,400
Reproduction 1 Is § 3500 S 3,500
Perf & Payment Bonds 5 4,100,000 5 S D.008 in recap

$ 227,600

P:\901 - Norwalk High Schoo\PRECON\GMP\03 - NHS Gen Conditions.xlsx



CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

o = ) alo@norwalkct. org P: 203-854-7877
NGRWALK Morwalk City Hall
125 East Averue, PO Box 5125
Tha Seund of Comecticut Norwatk, CT 0é856-5123
T0: | AND USE & BUILDING MANAGEMENT COMMITTEE
NFCC
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER W
RE: NORWALK HIGH SCOOL— SCOREBOARD REPLACEMENT PROIJECT
DATE: MAY 29, 2019

*********#*******************#**********#*******#*******************#***

As part of the funding for schoo! facilities improvement program, the Norwallk High School
Governance Council identified the need to replace the existing scoreboard at Norwalk . High
School Athletic field. As a result the City's purchasing Department solicited bids for new
scoreboard to be installed. The new scoreboard project includes a full matrix LED video display

with score keeping displays, control equipment and all new witing.

ACTION REQUESTED:

a. Authorize the Mayor, Harry W. Rilling, to execute a contract with Hampden
Engineering, Corp. for the Norwaik High School Scoreboard Replacement Project, in an
amount not to exceed $106,250. Funds are available in Acct. #0918/135010 5777

C0610, _
b. Authorize the NFCC to issue  Change Orders.on confract for a total not to exceed

$10,625.




NORWALK HIGH SCHOOL — SCOREBOARD REPLACEMENT PROIJECT — BID SUMMARY

Picco Hampden
Construction LLC | Engineering
Corporation

Lump Sum Price | $148,000.00 $106,250.00

Alt-1 Deduct Alternate; Provide cost to | SO (58,000.00)
re-use existing steel supports and
footing, all costs and engineering
required for certification of existing
steel shall be included and provided by
the Contractor.

Alt - 2 Provide labor and materiai to 55,000.00 §6,600.00
install scoreboard wiring and
connections on home side of field for
outdoor scoreboard controfler
connection to scoreboard

Alt - 3 Furnish and Install new $5,000.00 INCL. IN BASE
decorative top to scoreboard.
Decorative top to match existing
scoreboard. See attached photo
provided for reference.
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CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@norwalkct.org P: 203-B54-7877
NOR\MALK Norwalk City Hall
125 East Avenue, PO Box 5125
The Sound of (onnecticut Norwalk, CT 06856-5125
TO: LAND USE & BUILDING MANAGEMENT COMMITTEE
NFCC
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER X’Q—/
RE: NORWALK HIGH SCOOL — ELEVATOR REPLACEMENT PROJECT
DATE: JUNE 19, 2019
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As part of the Norwalk High School Projects, the existing freight elevator was identified to be
replaced. This elevator is original to building (1971) and features all original, now outdated
machinery and equipment. This freight elevator is the only elevator of the two elevators in the
building that stops at all floors of the building, and hence, it is essential for this elevator to be
ADA accessible. This project was awarded last year in the amount of $248,182.

As part of the demolition of the elevator which began last week, the hydraulic piston which lifts
and lowers the elevator needed to be removed and replaced. In a typical situation this work is
included by the elevator contractor and removed as part of the project using standard
methods. In the case of this elevator, the piston was stuck and locked in the ground and could
not be removed. A specialty drilling contractor was called in to remove the piston. The cost of
this work was $24,640.00 which exhausted the construction contingency. Looking ahead, we
are anticipating that some upcoming electrical modifications relating to the tie-in of the
elevator to the emergency generator will be required and together with other potential
unforeseen conditions, we would like to request an additional contingency in the amount of

524,800.

ACTION REQUESTED:
Authorize to increase the contract contingency with J.A. Rosa Construction, LLC for the

Norwalk High School freight elevator improvement project for an additional $24,800.
09185010 5777 C00610.



Sterling Elevator Consuitants, LLC

www.sterlingec.com

Northeast Region
195 West Main Street, Suite 5
Avon, CT 08001
Tel: (800) 209-95909
{(860) 674-1919
Fax: (860) 674-1920

June 13, 2019

Mr. Rob Francis

Construction Administration
Silver / Petrucelli & Associates
3190 Whitney Avenue, Building 2
Hamden, CT 06518

Mid-Atlantic Region

184 Narrow Shore Road

Aydlett, NC 27916

Tel: (800} 209-9909
(860) 674-1919

Fax: (860) 874-1920

Re: Norwalk High School Elevator Modernization Project, Norwallk, CT.

Dear Mr. Francis:

The purpose of this letter is to provide additional insight into the challenges associated with
replacement of the in-ground hydraulic cylinder on Elevator 103-0163 thaf is presently being

modernized by Otis Elevator Comnpany at Norwalk High Schoel.

Replacement of the cylinder was included in the project scope based on it having been in

service for more than forty-five (45) years, and the recent adoption of the 2013 elevator code by -
the State of Connecticut {reference copy attached). Under the 2013 code, single-bottom

hydraulic cylinders installed prior to 1973 are no longer in compliance. The subject cylinder

was installed in 1970 per mechanical drawings in the machine room dated 4-16-70. The
following is an illustration of a code compliant double-bottom cylinder configuration:

il cofluciion.
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Otis reported that their mechanics applied vpwards lifting pressure of approximately 7,500
pounds during their attempts fo dislodge the hydraulic cylinder from the ground to facilitate
lifting and removal. They identified a blockage approximately 30 feet down and determined that
the last 5 feet were obstructed by what is believed to be cement wtilized during the original
installation.

The next practical step was for Otis to solicit the attached quote from specialty contractor
United Drilling Company to provide additional services associated with dislodging the existing
cylinder. United’s quote is structured in three (3) separate phases subject to their progress with
each phase. Otis would also have to provide standby labor during this process per State code.

It is our opinion that this is the only viable approach to this project phase and that United’s
billing rates are current and standard for the elevator industry.

Once the cylinder removal and replacement has been successfully completed it would be
necessary to confirm that the pit area is waterproof, The services of a sealing company would be
required if water infiltration is evident.

Please feel free to contact me with any questions or comments.

Thanks and best regards,

Johnw F. Mundi; Jv.

John F. Mundt, Jr.
Vice President
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Burney, Ray

To: Personnel Committee
Subject: Pay Plan Revision

The Pay Plan For Non-Union , Appointed and Elected Officials is revised and updated on a regular basis by the Human
Resaurces (Personnel ) Department and submitted to the Personnel Committee, and then the Common Council, for
approval. Attached is the most recent version of that Pay Plan.

As you can see , the schedule of salary ranges was adjusted in 2016 and in 2017. However, no changes have been made
to the Plan or to the Schedule since then. In both 2017 and 2018, the City requested, and the Common Council
approved, salary increases of 2.36%, effective July 1, for all employees covered by this pay Plan. {These annual 2.36%
increases to pay were consistent and identical to the wage adjustments received by the 600+ unionized employees of
the City during the same fiscal years). A merit pool of $50,000 was also requested and granted in each of these prior
fiscal years for the Mayor to distribute at his discretion, in accordance with the terms of this Pay Plan.

For the Fiscal year 2019-2020 and going forward, the City is proposing a change to the Pay Plan schedules. The current
Pay Plan creates inequities amongst City employees in similar positions and does not adequately address issues of
compression, the competitive market, attraction and retention of employees, equal pay principles, and the “at will “
status of most of the employees covered by this Plan, Here are a few examples of the problems with the current Pay
Plan provisions:

- Executive Secretaries- There are two Executive Secretaries covered by the Pay Plan. These two employeesin
those positions have work for the City for almost 10 years each. Their current salaries are 564,369 and
$71,725. These salaries are different anly because each of these employees were hired at different starting
salarfes in 2010. Since then, they have received the annual wage adjustments received by all other
employees in this Pay Plan. Their functions, roles and respensibilities are similar. Had both of these
employees been hired into a unionized Executive Secretary position, they would both now have an annual
salary of $75,985. This is because the unionized worldorce of the City is subject to a wage progression that
moves the empioyee through the wage steps as each year goes by. The NMEA, representing most
clerical/administrative positions, has a 5 year wage progression to the top rate. Because these two
Executive Secretaries perform “confidential” tasks, they are not permitted to be in a union, but the nature
and quantity of the work they perform is certainly comparable to the Unionized Executive Secretary. Their
compensation should be the same.

- Manager level positions- There are 5 or 6 Manager level positions that are covered by the Pay Plan. Like the

- Executive Secretaries, these positions are not in a Union because of the confidential nature of the work they
perform for the City, But the contributions and responsibilities of these Managers is equivalent to the
Managers that are covered by the Union contracts. However, the compensation paid to these Managers in
the Pay Plan is far below the compensation of Managers represented by either the NMEA or NASA. For
example, one Manager covered by the Pay Plan has worked for the City for 19 years and currently has an
annual salary of $91,656. Had his position been subject to Union representation and the wage progression,
this Manager would have a current salary of $114,267.

- Senior level positions- The Comptroller position for the City is covered by the NASA agreement and is
subject to the 11 year wage progression in that contract. The Director of Management and Budgets is
subject to the Pay Plan. Both of these positions are direct reports to the Chief Financial Officer and perform
critical functions for the City. They are peers in the City hierarchy and are both responsible for managing
significant staffs and initiatives. The Director of Management and Budgets has an annual salary of
$134,531. The Comptroller has an annual salary of $144,046 and will move up in the wage progression on
7/1/19 to $150,138. The Comptrolier will continue to move through the contractual wage progression steps
for the next 9 years. There is no mechanism under the current Pay Plan for the Director of Management
and Budgets to receive an increase in salary except for annual wage increases. The inequity between the
compensation level of these two positions will continue to grow and will never be resolved.

1




In order to remedy the multiple problems and inadequacies with the current Pay Plan, the City is proposing that the
positions coverad by the Pay Plan be subject to wage progression steps similar to the wage progression in the NASA
agreement. The NASA agreement is a valid benchmark because there are similar positions covered in that contract, and
the Common Council has previously decided that the benefits provisions in the NASA agreement will govern the benefits
available to the employees covered by the Pay Plan. {Vacations, personal days, sick leave, H&W benefits, pension and
401a plans for employees coverad by the Pay Plan are the same as set forth in the NASA agreement).

in order to establish the 11 step wage progression for employees covered by the Pay Plan {NASA has an 11 step wage
progression}, the minimum, midpoint and maximum salaries from 1/1/17 were adjusted to reflect the 2.36% wage
increase granted on 7/1/18 and the 2.36% increase requested for 7/1/19. After these adjustments, the difference
between the recalculated minimum and maximum salaries were divided into 9 equal steps, to create an 11 step wage
progression. This spreadsheet is attached.

The City will place each of the employees covered by this Pay Plan into the appropriate step on this new matrix. As with
the NASA wage progression, employees covered by this revised Pay Plan will move through these steps on each
succeeding July 1 until the employee reaches the final step. Again, as with the Unionized employee wage progressions,
this matrix will be adjusted on an annual basis to reflect the authorized waged increases. The City can place the
employees in the appropriate step on this matrix and stay within the budgetary amount previously set aside in the
budget process for salary adjustments to this group of employees.

The City requests that the Personnel Committee, and then the Common Council, approve this revised wage step matrix
for empioyees subject to this Pay Plan, approve the budgeted 2.36% of wages to fund the placement of employees at
the appropriate step on the matrix, and to approve the budgeted $5G,000 merit pool to be distributed at the mayor’s
discretion. No salary adjustments nor merit payments will be made untif performance appraisals are completed on
employees subject to the performance appraisal process.

Ray Burney

Director of Personnel and Labar Relations
City of Norwalk

125 East Ave,

Morwalk, CT 06851

Office: (203) 854-7724

Cell: {203) 984-8551

NCRWALK

Tha $awnd of Commubiuok.

Ray Burney

Director of Personnel and Labor Relations
City of Norwalk

125 East Ave.

Norwalk, CT 06851

Office: {203} 854-7724

Cell: (203} 984-8591
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Introduction:

A,

Background: This Pay Plan covers non-union, appointed and elected officials.
1. The Personnel Director, with the approval of the Personnel Committee, and the
Common Council, shall establish the salaries of the FElected and Ordinance

erployees.

Pav Plan Objectives:

1. Internal equity;

2. Competitive with the municipal market;
3. Links pay and performance;

4. Easy to administer;

3. Provides continuity and flexibility.

I Administration of the Pay Plan for Non-Union, Appointed and Elected Officials:

A,

Appointments: The minimum rate of pay for a classification shall normally be paid
upon new appointment. An appointing authority may recommend a new appointment or
reappointment at a rate higher than the minimum rate established for the classification, by
written request to the Personnel Director. The Personnel Director may approve a starting
or reappointment rate beyond the minimum of the salary range.

Promotions: In the event an employee is promoted from one position covered by this
salary plan to another position included in a different grade of this salary plan, the salary
of the employee shall increase at least 10% but not more than 20%, except In such cases
when the increase would place the salary beyond the maximum established for the grade
of that position or below the minimum established for that position. In the former case,
the maximum rate of pay for that classification will be paid and in the latter case, the
minimum rate of pay for that classification will be paid. The determination of the actual
percentage increase will be made by the individual’s supervisor based on that individual’s
salary in the range subject to the approval of the Director of Personnel.

Within Grade Salary Increase: All employees covered by this plan (except elected
officials) shall receive increases based solely on performance appraisals, on forms
approved by the Personnel Committee. For employees with less than a year’s tenure, the
increases shall be on a pro rata basis. For employees with less than three months tenure,
no increases shall be given. Performance appraisal forms are appended hereto and made
a part hereof. Performance appraisal forms shall be based on job descriptions, tasks and
standards developed for each position covered by this pay plan. Salary increases shall be
determined by the Merit Matrix approved by the Council. A salary adjustment shall be
given if the evaluation indicated the individual “meets expectations”. If the employee
fails to meet expectations, he or she shall not be eligible for a salary adjustment. . With
respect to the Director’s positions that directly report to the Mayor, the Personnel
department shall send to members of the Common Council the attached form whereby
members of the Council can provide feedback to the Mayor regarding their assessment of

/Ordinance/Pay Plan Rev Febrnary 2013 Final Adopted 2




the individual Directors. Effective July 1™ each year’s salaries shall be adjusted based on
the terms and condition cutlined herein. In the event, the increase moves the salary
above the range, a lump sum payment will be given.

As condition precedent, Personnel Appraisal Forms must be completed and submutted to
the Personnel Department by the date established by the Personnel department for the
individual o be eligible for a merit increase.

D. Performance Bonus Awards:

In addition to the increases awarded pursuant to the Merit Matrix, employees may be
eligible for increases from a discretionary bonus pool. The Director of Personnel shall
submit with the “Annual Merit Matrix a request for an amount te fimd the discretionary
bonus pool. The distribution of the bonus amounts shall be at the Mayor’s discretion;
however, no employee shall receive an annual bonus of more than five (5%) percent of
base pay. Bonuses received by employees whose salary is in the bottom quarter of their
salary range shall be added to their base pay.

E. Pav Rates for New Positions: In the event a new Ordinance classification ig established,
the Personnel Department shall recommend to the Personnel Committee the appropriate
pay grade. The Personnel Committee shall vote on the appropriate pay grade.

F. Reallocation of Positions: In the event of significant changes in the job
content of a particnlar Ordinance position, the Personnel Director shall recommend to
the Personnel Committee the appropriate pay grade.

Reallocation of a position does not impact the salary of any incumbent unless the
incumbent is below the minimum or above the maximum of the new grade. In the event
of the former, the incumbent’s salary shall be adjusted to the minimum of the grade. In
the latter case, the incumbent’s salary shall remain fixed until the maximum of the new
range reaches the incumbent’s salary.

G. Elected Officials: The salary for elected ofticials and certain appointed
officials shall be as follows:

Mayor Midpoint of Director of Finance
Town Clerk Minimum of Grants Coordinator
Registrar of Voters At the 10" Percentile of the Salary Range for Executive Assistant

As changes in the ranges are made, the above salaries will be adjusted accordingly.
Changes in the salaries for elected officials shall be effective December 31%, of the year
they are elected or reelected.

H. Position Status: All salary rénges and recommendations are for full time positions. If
positions are filled on less than a full time basis, salaries shall be prorated and adjusted
accordingly.

L Maintenance of Salary Plan Objectives: In order to maintain the salary plan

objectives, the Personnel Committee shall review the salary ranges. This review shall be
as requested by the Personnel Committee and the results of such review shall be reported
to the Common Council. If ranges need to be adjusted beyond what beyond what exist,
then the new ranges must be approved by the Persoonel Commuittee and the Common
Council.
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I Effective July 1, 2016 allocation of positions to grade shall
be as follows:

Category Minimum Midpoint Maximum

1. Elected Officials

Mayor Minimum of Dir. of Finance Effective 12/31/ 2012
Midpoint of Director of Finance Effective 12/31/2013

Town Clerk Minimum of Grants Coordinator Effective 12/31/2013

Registrar of Voters Minimum of Executive Assistant Effective 12/31/2012

10™ Percentile of Sal Rangs for Executive Assistant Bff. 12/31/2016

2. Department Heads

Director of Finance $121,498 $142,761 $164,023
Director of Public Works $115.424 $136,686 $157,948
Dir, Rec/Parks/Bldg. Mgmi. $t15424 $136,686 $157,948
Dir, of Health 115,424 $136,686 $157,948
Dir. of Personnel and Labor Rel. 8115424 $136,686 $157,948
Dir Combined Dispatch 894,277 $111,953 §129,628
Corporation Counsel {PT) $76,949 $51,124 $103,299
3. Supervisors/Administrafors

Deputy Corporation Counsel $115.424 $136,686 $157,548
Dir. of Mgmt. & Budgets $109,349 $130,612 $151,875
Agsist. To Mayor $88,384 $100,169 $111,953
Grants Coordinator $91,124 $103,274 $115,424
Risk Manager $91,124 $103,274 $115,424
Personnel Administrator $78.975 $91,124 $103,273
Benefits Manager $78,975 $91,124 $103,273
Deputy Director of Emergency

Preparedness Planning $72,899 385,049 $97,200
Associate Corporation Counsel 367,087 879,772 $91.,557
City Clerk $66,825 878,975 $91,124

Aassigt. Corporation Counsel (PT) 2/3 of the Asst. Corp. Counsel Minimum

4. Support Staff

Bxecutive Assistant $54,675 $66,825 $78,975
Executive Secretary $54,675 366,825 $78,975
Agsistant City Clerk 354,675 366,825 $76,600
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Effective July 1. 2017 allocation of positions to grade shall
be as follows:

Category Minimum Midpeint Maximum
1. Elected Officials
Mayor Minimum of Dir. of Finance Effective 12/31/ 2012
Midpoint of Director of Finance Effective 12/31/2013
Town Clerk Minimum of Grants Coordinator Effective 12/31/2013
Registrar of Voters Minimum of Executive Assistant Effective 12/31/2012

10™ Percentile of Sal Range for Executive Assistant Eff. 12/31/2016

2. Department Heads

Director of Finance $125,143 $147,043 $168,944
Director of Public Works $118,886 $140,786 $162,687
Dir. Rec/Parks/Bldg, Memt. $118,886 $140,786 $162,687
Dir. of Health $118,88¢0 $140,786 $162,687
Dir. of Personnel and Labor Rel. $118,886 $140,7806 $162,687
Dir Combined Dispatch 394,277 $111,953 $129,629
Corporation Counsel (PT) 379,257 $93,858 $108,458

3. Supervisors/Administrators

Deputy Corporation Counsel $118,880 $140,786 $162,687
Dir. of Mgmt. & Budgets $112,629 $134,531 $156,431
Assist. To Mayor 388,384 $100,169 $111,953
Grants Coordinator $93,858 $106,372 $118,886
Risk Manager 303,858 $106,372 118,886
Personnel Administrator 381,344 $93,858 $106,371
Benefits Manager $81,344 $63,858 $106,371
Deputy Director of Emergency

Preparedness Planning $75,086 $87.601 $100,116
Associate Corporation Counsel $67,987 $79,772 $91,557
City Clerk 568,830 $81,344 391,024

Assist. Corporation Counsel (PT) 2/3 of the Asst, Corp. Counsel Minimum

4. Support Staff

Fxecutive Assistant $56,315 $68,830 $81,344
Executive Secretary $56,315 $68,830 $81,344
Assistant City Clerk $56,315 $68,830 $78,898

K. Effective Date of Pay Plan: January 1%, 2007; however, the initial adjustment to the
salary ranges shall occur on January 1%, 2008. Revised, effective February 13, 2013.
Revised pav ranges effective July 1, 2016 and Julv 1, 2017(Approved Common
Council 4/12/2016). Revised pay for Registrar of Voters (Approved Comimon
Council 10/11/2016).
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