COMMON COUNCIL AGENDA JUNE 14, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY OF FUNDS

l. ROLL CALL
. ACCEPTANCE OF MINUTES
Regular Meeting: May 24, 2016
. PUBLIC PARTICIPATION
IV.  MAYOR
A. RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:
APPOINTMENTS:
REAPPOINTMENTS:
MAYOR’'S REMARKS:
V. COUNCIL PRESIDENT
A. GENERAL COUNCIL BUSINESS:
B. CONSENT CALENDAR
VI.  REPORTS: DEPARTMENTS, BOARD AND COMMISSIONS

A. CORPORATION COUNSEL

B. BOARD OF ESTIMATE AND TAXATION
1. For Fiscal Year 2015-2016:

RESOLVED, that a sum not to exceed $1,100,000 be and the same is hereby transferred from Fund Balance to
fund a Special Education’s Development Fund subiject to the implementation of a three year Memorandum of
Understanding between the Board of Education and the City of Norwalk with the Board of Education contributing
$1,300,000 at the same time; and the third year funding to be mutually agreed upon based on analysis by the City
and the Board of Education after review of their respective financials.
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COMMON COUNCIL AGENDA JUNE 14,2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

Vil

2a.

2b.

2c.

3a.

3b.

3c.

COMMON COUNCIL COMMITTEES

LAND USE AND BUILDING MANAGEMENT COMMITTEE
RESOLUTION:

Whereas, pursuant to Public Act 14-98, Sec. 9(d), the Connecticut Department of Economic and Community
Development is authorized to extend financial assistance for economic development projects; and Whereas, it is
desirable and in the public interest that the City of Norwalk make an application to the State for $625,000 in order
to undertake the Improvements to Historic Buildings in Mill Hill Historic Park and to execute an Assistance
Agreement.

Now, therefore, be it resolved by the Common Council

a) That it is cognizant of the conditions and prerequisites for the state financial assistance imposed by Public Act
14-98, Sec. 9(d)

b) That the filing of an application for State financial assistance by City of Norwalk in an amount not to exceed
$625,000 is hereby approved and that Mayor Harry W. Rilling is directed to execute and file such application with
the Connecticut Department of Economic and Community Development, to provide such additional information, to
execute such other documents as may be required, to execute an Assistance Agreement with the State of
Connecticut for State financial assistance if such an agreement is offered, to execute any amendments, decisions,
and revisions thereto, and to act as the authorized representative of City of Norwalk.

Approve Norwalk Facilities Construction Commission (NFCC) to act as the Norwalk School Building Committee
for the West Rocks Middle School exterior windows and doors replacement project.

Authorize the preparation of schematic drawings and outline specifications for the West Rocks Middle School
exterior windows and doors replacement project.

Authorize the filing of a school grant application to the State Department of Administrative Services for the West
Rocks Middle School exterior windows and doors replacement project.

Authorize the Purchasing Agent to issue a purchase order to Connecticut Business System for smart boards for
Nathan Hale Middle School and Norwalk Early Childhood Center (NECC) in an amount not to exceed $30,813.00.
Account # 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue a purchase order to The Ergonomic Group for Laptops and
Chromebooks for schools in an amount not to exceed $205,738.00. Account # 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue a purchase order to Apple Inc. for iPads for NHMS TTO Program in an
amount not to exceed $3,790.00. Account # 0917-5010-5777-C0112
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3d.

4a,

4b.

4c.

4d.

ha.

5b.

6a.

6b.

Authorize the Purchasing Agent to issue a purchase order to CDW-G for Chromebooks Carts & TV for NHMS
TTO in an amount not to exceed $17,051.80. Account# 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue the following purchase order to Pearson for CCSS-Aligned my/MWorld
Geography 6% and 7t Grade Textbooks for a total not to exceed $112,186 plus a contingency of $11,218.
Account #09 155010 5777 C0538.

Authorize the Purchasing Agent to issue the following purchase order to TCI for CCSS-Aligned GA! Regions and
People 6% and 7t grade supplemental materials for a told not to exceed $17,400 plus a contingency of $1,740.
Account #09 155010 5777 C0538.

Authorize the Purchasing Agent to issue the following purchase order to McGraw Hill Education for CCSS-Aligned
DOP US History Early Years 8h Grade Textbooks for a total not to exceed $55,699 plus a contingency of $5,569.
Account #09 155010 5777 C0538.

Authorize the Purchasing Agent to issue the following purchase order to Vista Leaming for CCSS-Aligned French
(D'Accord) and Spanish (Descubre) Level 3 Textbooks for a total not to exceed $30,690 plus a contingency of
$3,069. Account#09 155010 5777 C0538.

Authorize the Mayor, Harry W. Rilling, to execute an agreement with Southport Contracting Inc. for HVAC piping
replacement at DPW Administration Building for a total not to exceed $85,000.00. Accounts #09157100 5777
C0119 and #09157100 5777 C0476

Authorize the Office of Building Management to issue change orders on contract for a total not to exceed
$8,500.00.

Authorize the Mayor, Harry W. Rilling, to execute an agreement with New England Energy Control Inc. (NEEC) to
upgrade controls on heating ventilator units at DPW Vehicle Maintenance/Fleet Garage for a total not to exceed
$28,000.00. Account #09167100 5777 C0119 and #09157100 5777 C0476

Authorize the Office of Building Management to issue change orders on contract for a total not to exceed
$2,800.00.

HEALTH, WELFARE AND PUBLIC SAFETY COMMITTEE

Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary to apply for and accept
grant funds from the Department of Justice under the FY2016 Edward Byme Memorial Justice Assistance Grant,
in the amount of $33,712.00.

Authorize the Police Chief, Thomas E. Kulhawik, to execute any and all agreements, documents, instruments and
amendments thereto as may be necessary to implement all programs through the FY2016 Edward Byme
Memorial Justice Assistance Grant pursuant to such grant funding.
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C. PUBLIC WORKS COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement for design services with Norwalk Transit District
to revise design plans for the Norwalk River Valley Trail for an amount not to exceed $13,500. (scope of services
dated May 20, 2016 attached). Account No: 09 16 4021 5777 C0407

2. Authorize the Purchasing Agent to issue a Purchase Order to Traffic & Parking Control Co., Inc. DBA/TAPCO for
the purchase of 10 Axis Q6045-E MK Il PTZ Dome cameras and 10 Pendent Mount Kits for a total not to exceed
$28,500.00. Account No: 09 14 4021 5777 C0528

D. RECREATION, PARKS & CULTURAL AFFAIRS COMMITTEE

1. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Corporate Fun Run Inc. for the use of
Cranbury Park for a Corporate Fun Run Fairfield County 5K to be held Thursday, July 28, 2016 from 5:00 PM —
9:30 PM. Set up to take place Thursday, July 28, 2016 at 10:00 AM with tear down no later than Friday, July 29,
2016 at 10:00 AM. Estimated attendance 500.

2. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the CT Yankee Council for the use of Taylor
Farm on Saturday, September 17, 2016 and Sunday, September 18, 2016 from 10:00 AM Saturday — 10:00 AM
Sunday for a Norwalk Scouting Adventure overnight. Set up to take place Friday, September 16, 2016 at 10:00
AM with tear down no later than Sunday, September 18, 2016 at 10:00 AM. Estimated attendance 100.

3a. Authorize the Mayor, Harry W. Rilling to enter into a contract with Comer Stone Restoration Project #3674
Building Fagade Repairs — Gallaher Mansion House for the sum not to exceed $79,222.00. Account #09166030-
5777-C0366.

3b. Authorize the Director, Recreation and Parks to issue change orders on contract with Comer Stone Restoration
Project #3674 Building Fagade Repairs — Gallaher Mansion House for a sum not to exceed $8,000.00. Account
#09166030-5777-C0366.

E. FINANCE COMMITTEE

1. Accept and Approve the Report of the Claims Committee Dated: June 9, 2016

2. For informational purposes only: Narrative on Tax Collections dated June 9, 2016,

3. For informational purposes only: Monthly Tax Collector's Report Dated: May 31, 2016.

4. Authorize Mayor, Harry W. Rilling to execute all documents necessary for the City of Norwalk to be a fiscal agent
to a new School Readiness provider for the Ben Franklin and Nathaniel Ely sites.
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5.

10.

1.

12.

13.

14.

1.

Authorize the Mayor, Harry W. Rilling, to execute a Software License and Service Agreement with Software
Consulting Associates for the licensing and services of MuniCity for a cost not to exceed $153,199.00, accounts
09120600-5777-C0375 and 013410-TBD.

Authorize the Mayor, Harry W. Rilling, to sign a Letter of Agreement regarding the agreement of Software
Consulting Associates, CRCOG, and the City of Norwalk, as one of the members of the IT Services Cooperative,
commencing June 23, 2016 and ending June 30, 2021, with additional one year option to renew.

Authorize the Mayor, Harry W. Rilling, to submit an application to the State of Connecticut Department of
Emergency Services and Public Protection for grant funds for Emergency Management Performance Grant which
is approximately $37,000.

Closeout the following capital project, Health Department Security System Replacement with an available balance
of $6,400 (Account: 09152012-5777-C0552).

Resolution: Approve a spectal capital appropriation in the amount of $6,400 to fund HVAC repairs at the Health
Department building (Account: 09162012-5777-C0453).

Authorize Mayor, Harry W. Rilling to execute General Liability, Automobile Liability, UM/UM, Employee Benefits
Liability, Law Enforcement Liability, Public Officials Liability, School Leaders Liability, Umbrella Liability and
Automobile Physical Damage insurance placements for the one year period beginning July 1, 2016 with
Connecticut Interlocal Risk Management Agency (CIRMA) for an amount not to exceed $486,099 for FY 16-17.
Account #161343-54 1N, 165053-541N

Authorize Mayor, Harry W. Rilling to execute Commercial Property and Boiler & Machinery insurance placements
for the FY 2016-17 with A. J. Gallagher for an amount not to exceed $475,000. Account #161343-541N, 165053-
541N.

Authorize Mayor, Harry W. Rilling to execute Excess Workers' Compensation insurance placements for the FY
2016-17 with H. D. Segur, Inc. for an amount not to exceed $147,175. Account #161343-541N, 165053-541N

Authorize Mayor, Harry W. Rilling to execute Crime Insurance placements for the FY 2016-17 with CIRMA for an
amount not to exceed $2,626. Account #161343-541N, 165053-541N.

Authorize Mayor, Harry W, Rilling to execute Flood insurance placements for seven (7) separate locations and
placements the FY 2016-17 with National Flood Insurance Program - Middlesex Mutual Assurance Co. for a total
amount not to exceed $78,017. Account #161343-541N, 165053-541N

Authorize Mayor, Harry W. Rilling to execute TULIP insurance placements for the FY 2016-17 with Shoff Darby
for a total amount not to exceed $3,000. Account #161343-541N, 165053-541N
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NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS
Vill. RESOLUTIONS FROM COMMON COUNCIL

X.

Xl

PROMOTION OF SAFE PRACTICES IN AREAS WHERE RESIDENTIAL
AND INDUSTRIAL NEIGHBORHOODS MEET

Sponsored by:

Thomas P. Livingston, Phaedrel L. Bowman, Richard J. Bonenfant, Michael R. Corsello, Michael DePalma,
Shannon O'Toole - Giandurco, Douglas Hempstead, John E. Igneri, Bruce |. Kimmel, John T. Kydes,
Michelle A. Maggio, Eloisa M. Melendez, Nicholas Sacchinelli, Steve Serasis, Travis L. Simms

WHEREAS, the Common Council acknowledges that Norwalk residents throughout the City have voiced their
concems about the safety and health hazards posed by AMEC Carting; and

WHEREAS, AMEC Carting has been out of compliance with City Zoning regulations and, in light of this, the
Common Council hereby expresses its concem about the need to ensure compliance with current City, State and
Federal laws and regulations; and

WHEREAS, in particular, the Common Council declares the City’s intent that AMEC Carting and all entities
conducting business in the City operate in compliance with applicable laws, ordinances and regulations, including
Article 70 of the City's Building Zone Regulations.

THEREFORE, be it resolved that the Common Council of the City of Norwalk, Connecticut, reaffirms the
importance of upholding and enforcing all applicable laws, regulations and ordinances intended to protect the
general health, safety and welfare of the community and in particular those intended to protect neighborhoods
surrounding industrial properties; and

THEREFORE, be it further resolved that the applicable City departments take prompt action, including the
commencing of civil litigation, if appropriate, in situations where industrial companies are out of compliance with
applicable laws and/or regulations; and

THEREFORE, be it further resolved that the Common Council recommends that any bidder who bids on a City
contract while being out of compliance with any law and/or regulation be disqualified on the basis of being “not
responsible” until such time as the bidder remedies any violation in order to retum to full compliance with all
applicable laws and regulations.

MOTIONS POSTPONED TQO A SPECIFIC DATE

SUSPENSION OF RULES

ADJOURNMENT
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COMMON COUNCIL MAY 24,2016
NORWALK, CONNECTICUT COMMON COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER PROPOSALS
REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO THE
AVAILABILITY OF FUNDS

CALL TO ORDER

Mayor Rilling called the meeting to order at 7:37 p.m. and led the Assembly in reciting the Pledge of
Allegiance.

ROLL CALL
Ms. Dixon called the Roll.
Council at Large: Mr. Richard Bonenfant Mr. Michael Corsello
Mr. Bruce Kimmel Mr. Nick Sacchinelli
Mr. Douglas Hempstead
District A: Ms. Eloisa Melendez Mr. Steven Serasis
District B: Ms. Phaedrel Bowman Mr. Travis Simms
District C: Mr. John Kydes Ms. Michelle Maggio
District D Ms. Shannon O’Toole Giandurco ~ Mr, Michael DePalma
District E: Mr. Thomas Livingston Mr. John lgneri

There were 15 (fifteen) Common Council members present.

Mayor Harry Rilling, Ms. Irene Dixon, Assistant City Clerk and Mr. Mario Coppola, Corporation
Counsel were also present.

ACCEPTANCE OF MINUTES
May 10, 2016 — Regular Meeting:

ek MR. SIMMS MOVED TO ACCEPT THE MINUTES AS PRESENTED
ek MOTION PASSED WITH ONE (1) ABSTENTION (MS. O°’TOOLE GIANDURCO)

May 2, 2016 - Special Meeting:

Common Council
May 24, 2016
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The following correction was made:
Page 1 - should be noted that it was a Special Meeting

**  MR. BONENFANT MOVED TO ACCEPT THE MINUTES AS CORRECTED
**  MOTION PASSED WITH TWO (2) ABSTENTIONS (MR. HEMPSTEAD AND MS.
O’TOOLE GIANDURCO

PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a summarization of statements
unless otherwise noted.

Mr. Michael Mushak, Elmwood Avenue spoke in favor of the agreement with Geese Relief LLC for
Canada Geese control. He said that geese are one of the biggest polluters of the Sound and are a
health hazard. He also spoke in support of the Charter Revision Commission report and said that they
worked hard, did a good job and should have the support of the Common Council.

Mr. Edward Musante, Greater Norwalk Chamber of Commerce spoke in support of the Charter
Revision Commission report. He said that it was a well thought out plan and their effort was well
done. He said that he was very pleased that the Mayor made this a big piece of his term this year.
Mr. Musante said that his Board of Directors voted unamimously in favor of a four-year term for
Mayor. He noted that bond agencies like a four-year term.

Ms. Terri Polley, Chair, Greater Norwalk Chamber of Commerce spoke in support of the Charter
Revision Commission report. She said that it helps with bond rating and urged support of the Charter
Revision Commission report.

MAYOR

Mayor Rilling congratulated Ms. O'Toole-Giandurco on the birth of her first child. He said that last
week he heard that GE will transfer 500 employees their Norwalk office.

Crius Energy will move their headquarters from Stamford to Norwalk, bringing 225 new jobs to
Norwalk. The Rowayton Memorial Parade will be held on Sunday, May 29th and the citywide
Memorial Day Parade will be held on Monday, May 30th. He noted that Norwalk has wonderful,
talented bands. This is an opportunity to salute our Veterans and bring children to the parade and
explain to them what the day is about.

Common Council
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On Saturday, June 4, the Mayor’s Energy and Environment Task Force will host a Norwalk Solar

Challenge Workshop in the Community Room. The first 200 residents to attend will get five free LED

Light bulbs.

Mayor Rilling thanked the Charter Revision Commission for their hard work and dedication. He

presented certificates to the William Fitzgerald, Chair, Jerry Petrini, Mary Roman and Stephen

Keogh. Three members were not present this evening, Mr. Glenn Iannaccone, Ms. Yvonne

Rodriguez and Mr. Michael Witherspoon. Mayor Rilling expressed his gratitude.
RESIGNATIONS AND APPOINTMENTS

There were no resignations or appointments announced this evening.

RESIGNATIONS:

APPOINTMENTS:

REAPPOINTMENTS:

COUNCIL PRESIDENT

GENERAL COUNCIL BUSINESS
APPROVE THE REPORT OF THE CHARTER REVISION COMMISSION

Mr. Kimmel thanked the entire Common Council, the Law Department and Ms. Dixon. He explained
that in January, the Common Council decided to focus on issues inherited from the past Common
Council. He said that they are not insensitive to other issues and will begin to consider another
Charter Revision this summer. He said that the Charter Revision Commission worked in a bi-partisan
manner. The plan is to put up the four questions on the November ballot.

ek MS. MELENDEZ MOVED TO ADOPT THE DRAFT REPORT OF THE CHARTER
REVISION COMMISSION

Mr. Kimmel asked if there were any recommendations. Mr. Hempstead asked to send back the terms
of the Common Council members for more research. Ms. O’Toole Giandurco said that both the
Mayor and Common Council members should have four year terms.

Common Council
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Mr. Fitzgerald referred to their report and added that Mr. Wells said that in the off years the voter
turnout would not be a fair representation of the residents. Mr. Keogh said that the pattern of a four-
year term for Mayor and two-year term for Common Council members is replicated at the state and
federal level. If the City moves to a four-year term for Common Council members it would have
implications regarding other races.

Mr. Keogh said that there are provisions to remove the Mayor under some circumstances, but there is
no provision concerming Common Council members who are not performing their duties in a
satisfactory manner. He said that they could come up with a complicated system, but felt that
complication is the enemy of voter turnout.

Mr. Bonenfant thanked the members of the Charter Revision Commission and said that he is not in
favor of a four-year term. Mr. Fitzgerald said that they did not come to this lightly and that the
sentiment from the residents was to have a four-year term for Mayor.

Mr. Serasis thanked the members of the Charter Revision Commission and said that he agrees with
99% of the report. It comes down to the mathematics of the elections. He said that he would like to
see 4-4-4. He said that if there was 100% voter turnout, he would be 100% in agreement. Mr. Keogh
said that voter turnout as far as local elections, is that voter turnout is driven by particular
circumstances.

Mr. Serasis said that there needs to be a system of checks and balances. He said that if something
went wrong, the voters would not have an opportunity to say anything except for every four years.

He said that it is important to see the interaction between the two-year Common Council term and the
four-year term for Mayor.

Mr. Kimmel asked if there were any other recommendations. Ms. Maggio recommended leaving the
Common Council pay as is. Mr. Fitzgerald said that they spent a lot of time on this questions. He
learned that the compensation is $46.00 per month and given Common Council member’s hard work,
time and money out of pocket, had to find something more representative than $46.00 per month. He
said that they came up with 2% of the Mayor’s salary. He noted that the voters will have the choice of
either making this change or leaving the salary as it is.

**  MOTION PASSED BY ROLL CALL VOTE WITH 11 (ELEVEN) VOTES IN FAVOR
(MR. CORSELLO; MR. KIMMEL; MR. SACCHINELLI; MS. MELENDEZ; MR.
SERASIS; MS. BOWMAN; MR. SIMMS; MR. KYDES; MR. DEPALMA; MR.
IGNERI; MR. LIVINGSTON) AND 4 (FOUR) IN OPPOSITION (MR. BONENFANT;
MR. HEMPSTEAD; MS. O°’TOOLE GIANDURCO; MS. MAGGIO)
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*k MR. LIVINGSTON MOVED THAT THE COMMON COUNCIL ADOPT THE FINAL
REPORT OF THE CHARTER REVISION COMMISSION AS A WHOLE AND THAT
IT BE PLACED ON THE BALLOT IN NOVEMBER

*k MR. HEMPSTEAD MOVED TO SEPARATE THE REPORT FOR INDIVIDUAL
VOTES

Mr. Coppola strongly suggested not separating the report. He said that it is improper and conflicts
with Legislative intent.

*+  MOTION FAILED BY ROLL CALL VOTE WITH SIX (6) IN FAVOR (MR.
BONENFANT; MR. HEMPSTEAD; MR. SERASIS; MS. BOWMAN; MS, MAGGIO;
MS. O°’TOOLE GIANDURCO) AND NINE (9) VOTES IN OPPOSITION (MR.
CORSELLO; MR. KIMMEL; MR. SACCHINELLI; MS. MELENDEZ; MR. SIMMS;
MR. KYDES; MR. DEPALMA; MR. IGNERI; MR. LIVINGSTON)

Mr. Hempstead said that he was in favor of two items:

B. Shall the offices of City Treasurer, City Sheriff and Selectman be eliminated?
D. Shall all Charter references to members of the Common Council be gender-neutral?

Mr. Hempstead said that he opposed a four-year term for Mayor; he said that it is about
accountability. He said that he only recalls two Mayors in the last 40 years that only had one term. He
noted that this is not personal, but has always felt this way.

As far as increasing the salary of Common Council members, Mr. Hempstead said that he is not in it
for the money. He said that he will vote against the report based on these two items.

Mr. Corsello said that this was done in a completely non-partisan manner and the Charter Revision
Commission did a great job; they were thorough and thoughtful. It is time to let the voters decide on
their recommendations.

Ms. Bowman said that if the Charter Revision report is approved, the Common Council will be the
only body with two year terms. She said that she hoped this would be revisited.

Ms. Maggio said that she stands by her statement about not increasing the pay.

Mr. Simms said that the Charter Revision Commission did a phenomenal job and stayed bi-partisan.
He said that Common Council members go to a lot of functions and go out to meet residents. Gas is
still expensive and an increase would be a nice gesture. The last increase was in 1931.
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Mr. Sacchinelli said that he was happy to not take a salary, but that would discount people who would
not be able to run.

Mr. Kydes said that he often has to get a babysitter so he can attend meetings. An increase would
help with that cost. He said that he supports the four-year term for Mayor.

Mr. Igneri said that he fully supports the Charter Revision Commission’s report and said that it is
time to put it to the voters. He noted that if someone does not want the additional pay, they could
donate it to charity.

Ms. Melendez said that when she first ran for Common Council, she did not know about the $46.00
but this is one of the most expensive areas in the country. She said that the increase would help.

b

Mr. Bonenfant said that he understands that it costs people money to serve on the Common Council.
He said that he will vote no.

Mr. Kimmel said that it costs a fair amount of money to serve on the Common Council and can
exclude people from running. He said that the City is beginning to blossom and now is the time to
change. He said that he will support the motion.

#  MOTION TO ADOPT THE FINAL REPORT OF THE CHARTER REVISION
COMMISSION AS A WHOLE AND THAT IT BE PLACED ON THE BALLOT IN
NOVEMBER PASSED WITH ONE (1) ABSTENTION (MR. SERASIS); TWELVE (12)
IN FAVOR (MR. CORSELLO; MR. KIMMEL; MR. SACCHINELLI; MS.
MELENDEZ; MS. BOWMAN; MR. SIMMS; MR. KYDES; MS. MAGGIO; MR.
DEPALMA; MS. O°’TOOLE GIANDURCO; MR. IGNERI; MR. LIVINGSTON AND
TWO (2) IN OPPOSITION (MR. BONENFANT AND MR. HEMPSTEAD)

Mr. Kimmel asked that Ms. O’Toole Giandurco and Mr. Kydes work with Mr. Coppola on the
wording of the questions and bring that back at the second meeting in June.

A recess was called at 9:10 p.m.

The meeting resumed at 9:20 p.m.
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CONSENT CALENDAR

ok MR. SACCHINELLI MOVED THE FOLLOWING CONSENT CALENDAR:
RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE
7A3
FINANCE COMMITTEE

7B1
7B2
7B3
7B4
7B6 — CONSENT TO REFER BACK TO COMMITTEE
7B7 — CONSENT TO REFER BACK TO COMMITTEE
7B8
789

A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

3. AUTHORIZE THE MAYOR, HARRY W. RILLING TO ENTER INTO AN AGREEMENT
WITH GEESE RELIEF LLC FOR PROJECT #3688 CANADA GEESE
CONTROL/MANAGEMENT CALF PASTURE BEACH, VETERANS PARK FOR A
THREE-YEAR TERM WITH THEOPTION OF 2 (1) YEAR TERMS FOR A SUM NOT TO
EXCEED $31,200. ACCOUNT #016031-5585 GENERAL PARK IMPROVEMENT
OPERATING BUDGET.

B. FINANCE COMMITTEE

1. ACCEPT AND APPROVE THE REPORT OF THE CLAIMS COMMITTEE DATED:
MAY 3, 2016

2. FOR INFORMATIONAL PURPOSES ONLY: NARRATIVE ON TAX
COLLECTIONS DATED APRIL 14, 2016

3. FOR INFORMATIONAL PURPOSES ONLY: MONTHLY TAX COLLECTOR’S
REPORT DATED: MARCH 31, 2016.

4. APPROVE FY 2016-2017 PARKING AUTHORITY BUDGET

Common Council
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6. CLOSEOUT THE FOLLOWING CAPITAL PROJECT, HEALTH DEPARTMENT
SECURITY SYSTEM REPLACEMENT WITH AN AVAILABLE BALANCE OF
$6,400 (ACCOUNT: 09152012-5777-C0552).

CONSENT TO REFER BACK TO COMMITTEE

7. RESOLUTION: APPROVE A SPECIAL CAPITAL APPROPRIATION IN THE
AMOUNT OF $6,400 TO FUND HVAC REPAIRS AT THE HEALTH DEPARTMENT
BUILDING (ACCOUNT: 09162012-5777-C0453).

CONSENT TO REFER BACK TO COMMITTEE

8. RESOLUTION MAKING APPROPRIATIONS FOR VARIOUS PUBLIC
IMPROVEMENTS AGGREGATING $29,034,000 FOR THE 2016- 2017 CAPITAL
BUDGET AND AUTHORIZING THE ISSUANCE OF $23,902,000 GENERAL
OBLIGATION BONDS OF THE CITY TO MEET CERTAIN APPROPRIATIONS IN
THE 2016-2017 CAPITAL BUDGET.

9. RESOLUTION WITH RESPECT TO THE AUTHORIZATION, ISSUANCE AND
SALE OF UP TO $47,500,000 CITY OF NORWALK GENERAL OBLIGATION
REFUNDING BONDS EFFECTIVE UNTIL DECEMBER 31, 2016.

*k MOTION PASSED UNANIMOUSLY

REPORTS: DEPARTMENTS, BOARD AND COMMISSIONS
COMMON COUNCIL COMMITTEES
RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

Due to a potential conflict of interest, Mr. Bonenfant recused himself and left the Common Council
chambers.

*k MR. SIMMS MOVED TO AUTHORIZE THE MAYOR, HARRY W. RILLING TO
ENTER INTO AN AGREEMENT WITH THE NORWALK SEAPORT
ASSOCIATION FOR THE USE OF VETERANS PARK FOR THE 2016 OYSTER
FESTIVAL TO BE HELD SATURDAY, SEPTEMBER 10, 2016 FROM 11:00 AM —
8:00 PM AND SUNDAY, SEPTEMBER 11, 2016 FROM 11:00 AM - 8:00 PM. SET-UP
TO TAKE PLACE SUNDAY, AUGUST 28,2016 WITH TEAR POWN NO LATER
THAN NOON ON WEDNESDAY, SEPTEMBER 28, 2016.

Common Council
May 24, 2016
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PRICES

GENERAL ADMISSION $12.00
CHILDREN 5-12 $ 5.00
CHILDREN UNDER 5 Free
ADVANCE TICKETS ADULTS TBD
ESTIMATED ATTENDANCE

20.000

wk MOTION PASSED UNANIMOUSLY
Mr. Bonenfant returned to the Common Council chambers.

Due to a potential conflict of interest, Mr. Hempstead recused himself and left the Common Council
chambers.

*k MR. SIMMS MOVED TO AUTHORIZE THE MAYOR, HARRY W. RILLING TO
ENTER INTO AN AGREEMENT WITH STEW LEONARD’S FOR THE USE OF THE
ANDREWS FIELD PARKING LOT FOR THEIR EMPLOYEE VEHICLES DURING
THE BUSY STORE DATES LISTED BELOW:

2016 2017
JULY 1,2,3, APRIL 14, 15
NOVEMBER 22, 23 MAY 13, 14, 27, 28, 29

DECEMBER 3, 4, 10, 11, 22, 23, 24

Mr. Antonio, representing Stew Leonard’s said that the parking lot would be used from 4:45 a.m. to
9:00 p.m. Mr. Simms added that this has been an on-going agreement with Stew’s; prior to 2005,
there was a barter agreement, but since then, they pay $125.00 per day.

Mr. Kimmel noted that Stew’s gives so much back to the community. Mr. Serasis said that he spoke
with Mr. Mocciae and he said that it is easier to keep track of fees rather than barter services.

*k MOTION PASSED UNANIMOUSLY

Mr. Hempstead retumned to the Common Council chambers.

Common Council
May 24, 2016
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FINANCE COMMITTEE
** MR. KIMMEL MOVED TO APPROVE FY 2016-2017 WPCA BUDGET

Mr. Hempstead said that he firmly believes that the sewage fees should be based on usage and not a
flat fee. He said that he could not understand why there are now sewer meters. He added that having
a sewer meter would be a terrific way to conserve water.

Mr. Kimmel said that for a number of years, he and Mr. Hempstead agreed on this. He said that going
forward he would like to explore recommending that the Common Council not approve the WPCA
budget unless they are convinced that it would be a detriment to the City to move in the direction of
Mr. Hempstead’s recommendation. He said that this would be the last time he would vote in favor of
this budget.

Mayor Rilling said that he agreed and that it was not treating people equally. Mr. Serasis agreed and
said that he supports that direction going forward. Mr. Bonenfant said that he did not thing the bills
would be reduced, due to the administrative costs, but appreciates the conservation argument.

*x MOTION PASSED UNANIMOUSLY

RESOLUTIONS FROM COMMON COUNCIL

There were none this evening.

MOTIONS POSTPONED TO A SPECIFIC DATE
There were none this evening.

SUSPENSION OF RULES

*k MS. BOWMAN MOVED TO SUSPEND THE RULES TO ADD THE FOLLOWING
ITEM TO THE AGENDA
** MOTION PASSED UNANIMOUSLY

wk MS. BOWMAN MOVED TO AUTHORIZE THE NORWALK POLICE
DEPARTMENT TO REPLACE ITS CURRENT ISSUED SERVICE HANDGUN, THE
SIG SAUER P- 229R .40 CALIBER SEMI-AUTOMATIC PISTOL, WITH THE
GLOCK 17 GENERATION 4 9 MM SEMI AUTOMATIC PISTOL VIA TRADE IN

Common Council
May 24, 2016
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WHICH ENTAILS 185 GLOCK 17 GENERATION 4 9 MM SEMI-AUTOMATIC
HANDGUNS, 25 GLOCK 34 GENERATION 4 9MM SEMI- AUTOMATIC
HANDGUNS FOR THE EMERGENCY SERVICES UNIT TACTICAL TEAM, 10
GLOCK 17 SIMUNITIONS TRAINING PISTOLS, AND 09133010- 5777-C0436 AND
ACCOUNT #03-0000-2660 NPD CAPITAL ACCOUNTS.

Ms. Bowman said that this item passed in Committee, but it was too late to get it on the agenda.

*%

*%

MOTION PASSED UNANIMOUSLY

MR. IGNERI MOVED TO SUSPEND THE RULES TO ADD THE FOLLOWING
ITEM TO THE AGENDA

APPROVE APPOINTMENT OF RICHARD M. BASKIN TO PENSION BOARD

Mr. Hempstead said that he did not have any backup information on this and does not know what the
urgency is. He said that he would not support this appointment.

Mr. Igneri explained that the Pension Board needs seven members present for a quorum for official
business.

Mr. Simms said that he knows Mr. Baskin and he would be a great asset. Mr. Hempstead said that
this is not about his resume, it is about procedure. He said that if they need a quorum, they could
change the date of the meeting. Mr. Serasis said that he did not see the e-mail in time, so can’t
support moving forward on this.

kk

*%

**k

MOTION PASSED WITH ONE (1) ABSTENTION (MR. SERASIS); FOUR (4)
OPPOSED (MR. BONENFANT; MR. HEMPSTEAD; MS. O°'TOOLE GIANDURCO;
MS. MAGGIO) AND TEN (10) IN FAVOR (MR. CORSELLO; MR. KIMMEL; MR.
SACCHINELLI; MS. MELENDEZ; MS. BOWMAN; MR. SIMMS; MR. KYDES; MR.
DEPALMA; MR. IGNERI; MR. LIVINGSTON)

MR. IGNERI MOVED TO APPROVE THE APPOINTMENT OF RICHARD M.
BASKIN TO PENSION BOARD

MOTION PASSED WITH THREE (3) ABSTENTIONS (MS. O°'TOOLE
GIANDURCO; MR. SERASIS; MS. MAGGIO) AND TWO (2) VOTES IN
OPPOSITION (MR. BONENFANT AND MR. HEMPSTEAD) AND TEN (10) IN
FAVOR (MR. CORSELLO; MR. KIMMEL; MR. SACCHINELLI; MS. MELENDEZ;;
MS. BOWMAN; MR. SIMMS; MR. KYDES; MR. DEPALMA; MR. IGNERI; MR.
LIVINGSTON})

Common Council
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ADJOURNMENT

*x Ms. MAGGIO MOVED TO ADJOURN
*k MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unamrimously adjourned at 9:45 p.m.

ATTEST:

Irene Dixon, Assistant City Clerk

Common Council
May 24, 2016
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Barron, Robert

From:
Sent:
To:
Ce:

Subject:

All,

/18 1

Barron, Robert

Thursday, June 09, 2016 2:19 PM

‘Lyons, Michael'; Kimmel, Bruce; Simms, Travis; Kydes, John; Giandurco, Shannon
O'Toole; Igneri, John E.; Hempstead, Doug; Sacchinelli, Nicholas

Hamilton, T; Rilling, Harry; Adamowski, Steven; Board; Edwin Camacho; Anne Yang-
Dwyer; Chairman Greg Burnett; James Feigenbaum; James Page; Laoise King

RE: Special Appropriation Reqguest

This all goes to show that adopting the spirit of the agreement was the easy part and that the devil is in the details. |
don’t agree with Mike's statement that, “The Board has “already ‘put up’ its $1.3 million” because it’s available in the
BOFE’s Insurance Fund. | believe that the following has to be understood and take place before the agreement is final
and the city executes the transfer of funds and would ask that the BET members respond with their comments as time
grows short--the Finance Committee meets tonight and Council next Tuesday:

TO BE UNDERSTOOD:
1. The Special Education Department’s budget resides within the BOE’s General Fund 11, just like the Police
Department’s budget resides within the City’s General Fund 01
2. FY 2014-15 (last year)

a.
b.
c.

d.

The city (fund 01) appropriated $166,430,865 to its BOE {fund 11)

Within the BOFE’s total appropriation it allocated $12,814,671 to its Special Education Department, but
The Special Education Department actually spent $13,472,830 or overspent its original budget by
5658,159; however,

the BOE’s fund 11, in total, had a surplus for the vear of $1,037,220 which was allowed to be reserved
for use in the following FY 2015-16

3. FY 2015-16 (this year)

a,
b.
c.

d.

The city (fund 01) appropriated $170,987,857 to its BOE (fund 11)

Within the BOE’s total appropriation it allocated $12,664,8689 to its Special Education Department and
as of three days ago when | presented to the BET, the BOE’s Special Education original budget still had
$3,139,240 yet to be spent in this fiscal year,

as of today, the available balance from the original budget is $2,860,894 with three weeks remaining in
the fiscal year

4. Please note that the BOE’s original budget for its Special Education accounts was less in FY 2015-16 than in EY
2014-15

TO TAKE PLACE:

1. FY 2016-17 SPED budget within BOE General Fund 11

a.
b.

The Special Education Departments budget should be increased by at least $2.4 million

| say at least because | believe that the Special Education Department’s base budget should be increased
by at least the 3% increase that the BOE received this year in its total budget, i.e.

FY 2015-16’s SPED budget of $12,664,869 times 1.03 equals $13,044,815, so

The final Special Education budget for FY 2016-17 should be $15,444,815 (513,044,815+51,100,000
city+51,300,000 boe)

2. Necessary Transactions

a.

If we agree on the language of the MOU and the Council approves the $1.1 million appropriation this
year, the



d.

City will transfer from its fund balance $1,100,000 to a BOE SPED account, | suggest 15612800-330-56
OTHER PROF TECH SERVICES, but it could be any of the project 56 accounts

The BOE will then request that this unspent $1.1 million increase to its budget (surplus) this year be
reserved for use in the following FY 2016-17

The BOE needs to provide the city with the $176,150,073 budget to upload for FY 2016-17 with an
allocation of $14,344,815 to its Special Education Department

3. FY 2016-17 (next year) the results of the above transactions will produce the following:

a.
b.

The city (fund 01) appropriated $176,150,073 to its BOE (fund 11)

Within the BOE’s total appropriation it will allocate $14,344,815 to its Special Education Department
and will show as the ORIGINAL BUDGET,

When the $1,100,000 reserved dollars are brought in the REVISED BUDGET will be $15,444,815 forits
Special Education Department

PROPOSED MEMORANDUM OF UNDERSTANDING LANGUAGE

1. The BOE agrees to budget a total of $14,344,815 in its Special Education accounts within its General Fund 11
(ORIGINAL BUDGET) for next fiscal year 2016-17

2. The City agrees to appropriate $1,100,000 in the current fiscal year 2015-16 to a Special Education account
within the BOE’s fund 11

3. The City agrees to authorize the current fiscal year 2015-16 reserve request of $1,100,000 from the BOE for its
use in the upcoming fiscal year 2016-17

4. The BOE agrees not to reduce this total of $15,444,815 by budget transfer or other means and that this total
budget will be spent only on Special Education

Best regards.

Bob

Robert Barron, CPFO
Director of Finance

)
NCRWALK

The Souwd of {ommecticut

City of Norwalk

125 East Avenue
Norwalk, CT 06856
(203) 854-7870 office
(203) 854-7848 fax
rbarron@norwalkct.org

Department of Finance




SECTION A

REVISED

RESOLVED SPECIAL APPROPRIATIONS - JUNE 6, 2016

BOARD OF ESTIMATE AND TAXATION

ADVERTISED ITEM:

FISCAL YEAR 2015-16:

1.

RESOLVED, that a sum not to exceed $1,100,000 be and the same is hereby transferred
from Fund Balance to fund a Special Education’s Development Fund subject to the
implementation of a three year Memorandum of Understanding between the Board of
Education and the City of Norwalk with the Board of Education contributing $1,300,000
at the same time; and the third year funding to be mutually agreed upon based on
analysis by the City and the Board of Education after review of their respective
financials.



CITY OF NORWALK, DEPARTMENT OF FINANCE
Robert Barron, CPFO

Dlrector of Flnance

rbarron®norwalket,org

N QRW L Pt 203-854-7870 / F: 203-854-7848

125 East Avenue, PO BOX 5125
The Sound of Comecticut Norwalk, CT 06856-5125

MEMORANDUM

DATE: April 6,2015
TO: Members of the Board of Estimate and Taxation
FROM: Robert Barron, Director of Finance BNV

RE: Special Appropriation

ADVERTISED ITEMS: - FY 2015-16:

Item 1:

$1,150,000 from Fund Balance to fund the Board of Education’s Special Education
Development Fund.

i do not recommend the approvai of this special appropriation from the ¢ity’s General Fund balance nor
do | recommend creating a Speciai Revenue fund as these program expenditures can ciearly be paid
from the BOE's Speciai Education accounts within its own General Fund, for the foliowing reasons:

o idon't believe that the BOE has demonstrated why this program's 3-year funding has tobe
funded in advance.

e Idon't belleve that the BOE has adequately addressed my question about thelr financiai
presentation that only shows a net use of $2.5 million in the first three years. So why should
there be a $3.6 miilion contribution to the fund? When | asked this, the Superintendent said,
"well, there are going to be other costs." Why would they include 100% of the revenue In their
analysis and not 100% of the expenses?

e Why does the Memorandum of Understanding have the city funding the first two years and the
BOE not contributing significant doiiars untii the third year?

o Lastly, and most importantly, | do not beileve the funding shouid come from the city's Generai
Fund baiance. | beiieve that the BOE's insurance Fund balance shouid fund the first yearand
possibly all years of the program with no need to create a Special Revenue Fund.



BOARD OF EDUCATION
Presentation of
S_PED RESTRUCTURING PROGRAM

. Funding Request by Dr. Adamowski on March 22, 2016 — (BOE-)

_ Minutes of the Board of Education meeting ratifying that request on April 5, 2016 —
(BOE-2)

. Legal Opinion from Shipman and Goodwin on structuring of the fund — (BOE-3)

. A draft Memorandum of Understanding setting forth the agreement among the Board of
Education, Board of Estimate & Taxation and the Common Council - (BOE-4)

. The three-year expenditure plan (already submitted) (BOE-5)

. The City fund balance analysis showing the unlikelihood of eny adverse impact on the
City’s credit rating from this expenditure — (BOE-6)

. Financial analysis showing expected cost savings in future years after implementation of
the CREC reforms — (BOE-7)

. Norwalk Public Schools Special Education Review — November, 2015 - (BOE-8)
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MEMORANDUM
DATE: March 22, 2016

TO: ¢ Honorabie Harry W. Rilling, Mayor

PR . Steven Adamowski, Superintendent of Schools

RE: Spe'clal Appropriation Request ~ Special Education Deveiopment Fund

On behaif of the Board of Education and pursuant to our previous discussions, iam formaily requesting
a speciai appropriation in the amount of $2.3 miiiion from the City to fund a Speciai Education
Development Fund to aiiow the District to implement the recommendations contained in the recent
Special Education audit conducted by the Capitol Reglon Educatiori Councit {CREC).

As you know, CREC recently completed a special education audit at the District’s request, which was
commissioned to evaiuate the progress the District made on impiementing recommendations contained
in an audit conducted in 2012, Unfortunately, the 2015 audit indicated that "there had been no
progress made toward the successful achievement of the seven goals identified in 2012."

The District presentiy does not offer a fuli continuum of in-district speciai education services to Norwalk
children. In fleu of 3 fuil and robust continuum of services, the District reiles heavily on 1:1 para-
professionals and out-placement to private schoois. inan effort to provide high quality special
education services to our students In the ieast restrictive environment, the District is seeking funding to
develop a full continuum of special education services in Norwaik. Uitimately, we believe this approach
wiil provide our students with better services cioser to home, and wiil prove to be more cost-effective.

However, we estimate that the process of deveioping in-house services wili take three years to
impiement responsibly. This will reguire an up-front investment of funds as we simuitaneously iaunch
the hew in-house services, while maintaining existing out-placements untii students can be transitioned
to in-house progra'ms'. We estimate that the minimum three-year investment required to develop the
necessary in-house programs Is $3.6 miilion. in consultation with you and your Director of Finance, we
have identified that $1.3 miilion of this amount can be funded from within the District’s insurance Fund.
We are requesting, therefore, a speciai appropriation from the City's unassigned general fund balance in
the amount of $2.3 miiiion to fund the baiance of these program costs.

in order for this program to be successful, we believe that it is necessary to demonstrate to parents and
our spediai education providers that the District and the City are committed to the successfui
impiementation of the necessary reforms to the District’s special education program. The situation we
are attempting to finally address developed over a decade as a resuit of under-funding services to
Norwalk students with speciai needs. Fixing the probiems with the District’s spaciai education program
will require a three-year time frame, and it is essential that the commitment to funding these muiti-year
reforms s in piace before we embark on this undertaking.

We thank you for your ieadership and support of the Norwalk Public Schools, and iook forward to your
support of this request to the Board of Estimate and Taxatlon. if you have any questions or wish to
discuss this matter further, piease feei free to contact me.

Cc: Thomas Hamilton
Board of Education members
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CITY OF NORWALK
BOARD OF EDUCATION
REGULAR MEETING
APRIL §,2016

ATTENDANCE:  Michael Lyons, Chairman; Heidi Keyes, Dr. Yvel Crevecoeur,
Artie Kassimis, Erik Anderson, Shirley Mosby .

STAFF: Dr. Steven Adamowski, Superintendent of Schools; Dr, Michael
Conner, Chief Academic Officer; Mr. Thomas Hamilton, Finance
Director

OTHERS: Janine Goss, NPS; Patricia Foley, NPS Instructional Specialist ~

Grants Coordinator; Anthony Allison, Norwalk
ACTS Director; Ralph Valenzisi, Chief of Technology,
innovations and Partnerships; Ms, Toni Williarns

I. CALL TO ORDER

Mr, Lyons called the meeting to order at 7:08 p.m. A quorum was present.

IL PLEDGE OF ALLEGIANCE.

Mr. Lyons led those present in reciting the Pledge of Allegiance.
. ACTIONS

1. Ratification of Request for Special Appropriation to Create Support Speclal
Education Development Fand,

** MR. ANDERSON MOVED TO APPROVE THE RATIFICATION OF
REQUEST FOR SPECIAL APPROPRIATION TO CREATE SUPPORT
SPECIAL EDUCATION DEVELOPMENT FUND.

** MS. KEYES SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

2. Approve the designation of the month of Aprll as Aatism Awareness Month.

** MR. ANDERSON MOVED TO APPROVE THE DESIGNATION OF THE
MONTH OF APRIL AS AUTISM AWARENESS MONTH.

** MR. KASSIMIS SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

. POLICY REPORTS

City of Norwalk

Board of Education

Regular Meeting

April 5,2016 | Page 1




Dr. Crevecoeur asked about the hiring process and the assistant principals. Dr.
Adamowski said that there were selection committee in each school. He then explained
how this would interact with the School Govemance Council. Mr. Lyons then indicated
where this issue was addressed in the policy.

Dr. Crevecoeur asked if the meetings would be open to the public. Ms. Keyes said that
they were.

Mr. Lyons said that this item would be back on the agenda in two weeks.

Ms. Mosby asked if the diversity on the govemance councils would be addressed. Dr.
Adamowski said that the Policy Committee would be open to hear from anyone who had
a concrete idea as to how to insure diversity on the Council. He listed a number of ways
that this could be done such as parents from each grade level, or parents of general
students, SPED students, etc. Ms, Mosby said that every single parent in the school
would have an opportunity to sit on the Council. Ms. Keyes said that the goal was to
have a broad representation at the schoo! and hoped that the principal would be getting
the word out to the students’ parents. Mr. Lyons also pointed out that Dr. Adamowski
has the right to make sure that the process is fair and equitable for all,

Mr. Anderson said that he had been concerned about this. Half of the people who are
elected the first year will be up for election the following year. He pointed out that Dr
Adamowski could have conversations with the various school principals if there were
needs that had to be addressed. Ms. Keyes replied that it would be critical to look at the
data at the end of the year, Mr, Lyons reminded everyone that the Board would be
receiving regular updates on the Councils.

B. Amendment to Policy 9010.

Ms, Keyes said that this Policy had been updated by removing the first line. She then
read the policy for those present.

Ms. Mosby then distributed copies of several documents. She said that she was not at the
Policy Committee meeting when this was discussed and was trying to figure out why the
change of the policy was being done at this time. She also wished to know how long the
discussion regarding the policy had been.

Ms. Keyes said that the notice of the policy meeting had been posted. She said that she
hed not received any comments from Ms, Mosby or anyone else about the policy. The
Committee had discussed the issue. There were several other policies that have been
reviewed also. Ms. Mosby said that she wanted to know who this would benefit and
reiterated her question. She said that it was not supposed to be fora personal agenda.

City of Norwalk
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Mr. Lyons replied that the District Attorney had advised the Board that the language was
contrary to State Law and should be removed.

Ms. Mosby said that the Freedom of Information Committee did not base their decision
on this policy. She seid that it wes posted on the website and felt that the truth should be
known. The language was in line with the other District. There was a comment made in
another article that the Policy Chair had stated that the policy would be changed. She
stated that the Board was setting a precedence in changing policies when things don't go
their way. The Board is supposed to set an example for the community. She said that the
committee was stepping on her individual rights. It is not right to play around with the
policies. She said that the Board needs to have some training on these types of issues and

needs to stop playing childish games.

Ms, Keyes said that it was unfortunate that Ms. Mosby could not attend the last policy
meeting. However, Ms. Keyes said that her cell phone number was available. She said

that the School Policy Governance Policy has been the major focus. The meetings have
been scheduled for the first week of each month.

Mr. Anderson seid that when it had been discussed by the Board with Atty. Mooney on
the topic in Executive Session. He said that it was very clear cut and identified as an
extraneous bit of information, He said that when he voted to eliminate the sentence
because it cleaned up the language.

Ms. Mosby repeated her question as to why this had to be done at this time and wanted to
know ifit was catering to special interest. She said that the mis-information was not the
reason the FOI decision was made. When the committee starts making policy changes, it
will affect the students. She mentioned a meeting on Saturday where the Community
was very upset about a munber of issues. The Board could put whatever fype of spin they
want on the issues but the issues remain. Ms. Mosby said that she is out there and hears
what the people say. People who are in a position of power should not make changes on
the policy on a whim.

Mr. Lyons said that while he did not often do this, the Board had a policy that each
member could speak twice about an issue and the speakers had exceeded this by a large
margin. He then announced that the Board would be moving on to the next item. Ms.
Mosby stated that she would be leaving the meeting so that Mr. Lyons could run the
meeting the way that he wanted to. Ms. Mosby did not leave the meeting.

V. WORK SESSION

RAER LS4 ]

A. Mandatory Summer School/Summer Leaming.

Dr. Adamowski said that studeuts who were substantially below the DIBELS benchmarks
are required to attend summer school. This is the ultimate Tier 3 intervention. ifthe
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neediest leamers go all summer without instruction or support, they lose ground. The
presentation was created by Dr. Conner to show how the summer school could be the
most effective.

Dr. Conner, Ms. Goss and Ms. Foley came forward to narrate the PowerPoint
presentation.

Dr. Adamowski said that there were no local dollars allocated for this program. This was
purely a grant funded program and illustrates why the District needs grant funding.

Mr. Lyons said that this model seems to match the instruction model.

Mr. Kassimis asked what would happen if a student was not gble to vocalize a nonsense
word. Ms. Goss then gave a brief overview of type of investigation that the teachers
would follow to identify the problem.

Mr. Anderson asked if there were aggregate numbers showing the break out between the
Below the Benchmark and Well Below the Benchmark. Dr. Conner said that he would
email that information to the Board members tomorrow.

Ms. Keyes commented that she liked the idea of having the small group instruction.

Dr. Adamowski said that this would only affect the students in K-3 and only the lowest
performing students in those grades.

Mr. Valenzisi and Mr. Allison came forward to narrate a PowerPoint presentation on
Summer Learning in Norwalk, Mr. Allison said that the summer loss was very real and
is cumulative, The data from the summer education providers will be available to the
Board after April 30th.

Mr. Allison then encouraged everyone that could attend the Symposium on April 30th to
do so. Mr. Allison then announced that Steppingstones would be hosting the Association
of Cliildren’s Museums National Conference from May 4th through the 7th. The theme of
this conference is centered on collective impacts and summer learning. He requested:
everyone alert people in their constituencies and district to these opportunities.

Mr. Allison also said that Mr, Jeff Edmondson of Strive Together will be coming to
Norwalk in the near future for a Norwalk ACTS luncheon meeting on May 4th. Norwalk
ACTS is a member of the organization. Mr. Allison then encouraged everyone that could
attend to do so. If thatis not possible, he encouraged everyone to watch Mr.
Edmondson’s presentations on YouTube.

Dr. Adamowski thanked Mr, Allison and Norwalk ACTS for all their hard work. He
noted that this was a group that no other District in the State has. He also mentioned that
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the District had been considering offering school on a year round basis for the parents
that would like it. Dr. Adamowski said that he had discussed the public/private
partnership for summer education programs with Mr. Hamilton. One of the causes of the
Achievement gap is the unequal access to summer education programs.

B. Last Day of School/Gradusation Date.

Dr. Adamowski said that the previous practice of the Board was to set the dates of
graduation and then the last day of school was approved by the Board, which is
unnecessary. He said that the graduation dates for the middle schools, NHS and BMHS
have been scheduled for different days. Dr. Adamowski then reviewed the dates for the
potential last day of school, depending on any additional snow days or other unforeseen
school closings. Mr. Lyons said that it looked like there was a consensus from the Board

to proceed.

PUBLIC COMMENT
Ms. Keyes said that there was only one speaker signed up to address the Board,

Ms. Toni Williams of Fairfield Avenue came forward to speak about the School
Governance Council, She said that she was speaking as a resident and a graduate of
NHS. She said that she appreciated Dr. Adamowski’s offer to consider concrete idea
regarding the diversity for the School Govemance Committees, She said that she hope
the District would be intentional about providing that framework and that she would be
submitting some concrete ideas.

Regarding the training, Ms. Williams said that she was an Assistant Dean of Students and
the Director of Diversity at a private school. She worked on peer mediation and training.
Ms. Williams said that having meeting menagement diversity training was very
important,

Having the onus on the principal to insure the message gets out to the parents to
participate, but it is also on the Board member to dernonstrate the intention to connect
with the constituents and not rely just on the PTO.

Ms, Williams said that she had attended the recent Saturday meeting at the South
Norwalk Public Library along with the meeting at Norwalk High School. She thanked
the Board for providing the opportunity to share and the Board members who were able
to be present. She said that what concemed when a young African American male
wished to address the group, an older Aftican American male who was emotional and
passionate and shut the younger man down. People come from different walks of life and
it is important for the Board to manage that nieeting dialogue better, so that everyone is
heard.

City of Norwalk

Board of Education

Repular Meeting
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JO ENT

** MR. KASSIMIS MOVED TO ADJOURN.
** MR. ANDERSON SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 9:09 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services

City of Norwalk

Board of Education
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SHIPMAN § GOODWINLLF

COUNEBELORS AT LAW

ATTORNEY-CLIENT PRIVILEGED COMMUNICATION

MEMORANDUM
TO: Michael Lyons, Chair, Norwalk Board of Education
Dr. Steven Adamowski, Superintendent, Norwalk Public Schools
FROM: Christopher Tracey, Shipman & Goodwin LLP
DATE: April 15,2016
RE: Special Education Development Fund Memorandum of Agreement

You recently requested that our Firm analyze legal issues related to a proposal to
create a special education development fund (the “development fund™”). We have issued
advice and opinion regarding the development of this fund during recent weeks. Based on
our discussions with you, we have developed a draft memorandum of agreement (the
“MOA”) between the Norwalk Board of Education (the “Board of Education”) and the
City of Norwalk (the “City”). The MOA is intended to memorialize the relative duties and
obligations of the Board of Education and the City (including both the Common Council
and the Board of Estimate and Taxation) pertaining to the creation of the development
fund, We have attached the draft MOA to this memorandum. This memorandum is
intended to provide analysis and context related to the draft MOA.

Background

The special education development fund is intended to provide $1.2 million in
supplemental funding to the Board of Education during each of three (2016-2017; 2017-
2018; 2018-2019) fiscal years ($3.6 million total). These funds are intended to help the
Board of Education address the priority findings of the audit of Norwalk’s special
education programming completed by the Capitol Region Education Council (“CREC”).
The funding would be disbursed in accordance with a plan to build capacity within the
District to offer special education programming to students with complex needs in the
“least restrictive environment” (i.e., their local public school), wherever possible and
appropriate. It is anticipated that the fund would have the dual effect of providing more
appropriate educational programming to students and reducing the costs associated with
sending students to out-of-district facilities to receive their educational programming.



Structure of the MOA

Based upon our prior discussions, we structured the MOA to include contributions
of $2.3 million by the City and $1.3 million by the Board of Education to the development
fund. Due to concerns about potential increases to Norwalk’s Minimum Budget
Requirement (“MBR”) baseline, pursuant to Section 10-262j of the General Statutes’, the
contribution by the City is proposed to oceur in two equal supplemental appropriations.
The first supplemental appropriation will occur during the current (2015-2016) fiscal year
(i.e., prior to June 30, 2016). The second supplemental appropriation will occur after the
2016-2017 fiscal year commences.

The structure of the supplemental appropriations necessitated that we address the
issue of the funding lapsing back to the City at the end of both the 2015-2016 and 2016-
2017 fiscal years. Under Connecticut law, unexpended education appropriations are to be
returned (i.e., “lapse”) to the appropriating town/municipality at the end of each fiscal year.
Section 10-248a of the General Statutes provides an exception to this general rule. Under
Section 10-248a, the local political body responsible for appropriating funding to the board
of education (the Board of Estimate and Taxation) may create a non-lapsing account and
vote to deposit unspent education funding into that account, to be accessed by the Board of
Education. This non-lapsing account is capped at one percent (1% of the total
appropriation for the relevant fiscal year.

To address concerns about the lapsing of funds, the MOA includes an agreement by
the City to create non-lapsing accounts during both the current (2015-2016) fiscal year and
next (2016-2017) fiscal year. A non-lapsing account will allow the Board of Education to
carry the supplemental appropriation made during the current fiscal year to the 2016-2017
fiscal year, the first fiscal year during which funding is to be expended from the
development fund. Similarly, a second non-lapsing account established during the 2016-
2017 fiscal year will permit the Board of Education to carry §1.1 million of the
supplemental appropriation made during the 2016-2017 fiscal year to the 2017-2018 fiscal
year, when it is intended to be expended. Notably, the one percent statutory cap on non-
lapsing accounts under Section 10-248a will be sufficient to allow the necessary carry
over, as the cap applicable to Norwalk is currently approximately $1.7 million.

We understand that the $1.3 million contribution to the development fund by the
Board of Education will be funded from supplemental insurance funds. We had minimal
information about these surplus funds, but we attempted to reflect your intent in the MOA.
We ask that you carefully review the sections of the MOA pertaining to the contributions
of the Board of Education to the development fund to ensure that we have accurately
reflected your intent. The draft MOA includes a contribution by the Board of Education of
$100,000.00 during the 2017-2018 fiscal year. During the 2018-2019 fiscal year, the final

1 As we have discussed, any supplemental appropriation by the City will necessarily increase the MBR
baseline, but splitting the appropriation across two fiscal years will result in the MBR baseline increasing by
$1.15 million, rather than by $2.3 million. Notably, the increased MBR baseline that will apply, under the
proposed plan, during the 2016-2017 fiscal year will not resuitina compliance concern, as the increase in the
MBR baseline is less than the overall increase in the Board of Education’s budget.
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year of the development fund, the Board of Education would provide the entire $1.2
million in funding necessary to fund the plan to address CREC’s priority
recommendations.

The MOA also includes several other key provisions. First, we linked the MOA
directly to the Board of Education’s plan to address the priority recommendations of the
CREC audit. This was designed to provide transparency and a level of comfort to all
parties that the funding would be expended for the intended purpose. Second, we drafted
the MOA to reflect expenditures of approximately $1.2 million per year. Approximately
level spending will help to ensure that the non-lapsing accounts will not exceed the
applicable statutory cap. Third, we drafted the MOA to provide the Board of Education
full discretion to expend the funding appropriated to the development fund.

Overall, our drafting intended to keep the MOA as straightforward as possible,
avoiding unnecessary or complicated provisions.

Summary and Analysis

The draft MOA is intended to address the objectives you shared during our
discussion of the development fund. The MOA, once executed, would constitute a legal
agreement between the parties concerning the procedures associated with the establishment
of the development fund. We note, as you review the MOA, that your request to split the
City’s contributions to the development fund across two fiscal years will require the City
to authorize two supplemental appropriations and two non-lapsing accounts. This
approach, while intended to address the issue of increases to the MBR baseline, results in
multiple obligations being imposed on the City bodies involved.

We hope this analysis is helpful to you. We would be happy to provide further
analysis as you may require. Please do not hesitate to contact me (at (203) 324-8155 or
ctracey@goodwin.com) or Tom Mooney at ((860) 251-5710 or tmooney@goodwin.com)
if you would like to discuss this rnemorandum or any related issues.
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MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (the “Agreement”), is made and entered into this __ day
of , 2016, by and between the Norwalk Board of Education (hereinafter
referred to as “Board of Education™), the Common Council of the City of Norwalk
(hereafier referred to as “Common Council”), and the Board of Estimate and Taxation of
the City of Norwalk (hereafter referred to as “Board of Estimate and Taxation™).

WHEREAS, the Board of Education is subject to the mandates of the Individuals
with Disabilities Education Act (the “IDEA”), the federal law concerning the delivery of
special education and related services to eligible resident students with disabilities; and

WHEREAS, an audit conducted by the Capitol Region Education Council
(hereafier referred to as “CREC”) identified critical challenges facing the Board of
Education in its efforts to comply with the mandates of the IDEA and provide appropriate
and efficient special education and related services to eligible students; and

WHEREAS, the audit conducted by CREC included recommendations for priority
action to be taken to be taken by the Board of Education to ensure compliance with the
IDEA and the delivery of appropriate and efficient special education and related services to
eligible students; and

WHEREAS, the Board of Education, the Common Council, and the Board of
Estimate and Taxation (hereafier, jointly, the “Parties™) agree that prompt implementation
of the recommended priority actions identified by the CREC audit report is in the best
interests of the City of Norwalk, its residents, and its students; and

WHEREAS, the Parties are desirous of establishing shared financial responsibility
between the City of Norwalk and the Board of Education for the costs of implementing a
plan to address the priority recommendations of the CREC audit report, pursuant to the
terms and conditions set forth herein.

NOW THEREFORE, the Parties hereby agree as follows:

1. The Board of Education’s plan to address the priority recommendations of the
CREC audit report (which plan is included as Attachment A} shall be implemented
by the Board of Education during the fiscal years beginning July 1, 2016 (FY 2016-
2017), July 1, 2017 (FY 2017-2018), and July 1, 2018 (FY 2018-2019). The term
" of this Agrecment shall commence upon execution of this Agreement by the Parties
and shall terminate on June 30, 2019. This Agreement shall impose no obligations
on the Parties after June 30, 2019, and the Agreement shall no effect after said date.

4713084v1



2. Implementation of the Board of Education’s’plan to address the priority
recommendations of the CREC audit shall require expenditures by the Board of
Education of $3.6 million, in total. The Board of Education shall make such
expenditures during the three full fiscal years following execution of this
Agreement (i.e., FY 2016-2017, FY 2017-2018, and FY 2018-2019). The Board of
Education shall expend approximately $1.2 million during each such fiscal year in
furtherance of its plan to address the priority recommendations of the CREC audit.

Obligations of the City of Norwalk

3. To ensure the availability of funding sufficient to implement the plan to address the
priority recommendations of the CREC audit, the City of Norwalk shall contribute
$2.3 million, in total, during the term of this Agreement to support the Board of
Education’s implementation plan. The City of Norwalk shall make such
contribution through supplemental appropriations of §2.3 million, in total, to the
Board of Education. The Parties agree that it is in the best interests of the City of
Norwalk and the Board of Education that said supplemental appropriations be made
in two parts, with equal supplemental appropriations authorized during the current
fiscal year (FY 2015-2016) and the fiscal year beginning July 1, 2016 (FY 2016-
2017). The first supplemental appropriation, in the amount of $1.15 million, shall
be made before June 30, 2016. The second supplemental appropriation, in the
amount of $1.15 million, shall be made on or before August 15,2016, By
approving and executing this Agreement, the Common Council and the Board of
Estimate and Taxation agree to take all necessary action required under state and
local law, regulation, rule, policy ot ordinance, to approve such supplemental
appropriations. By executing this Agreement, the Common Council and the Board
of Bstimate and Taxation acknowledge and agree that no issue related to the
availability of funding to fulfill the obligations set forth herein exists. The Board of
Education shall take all necessary action required under state and local law,
regulation rule, policy or ordinance, to appropriately request such supplemental
appropriations from the City of Norwalk.

4. The supplemental appropriations made by the City of Norwalk to the Board of
Education pursuant to Paragraph 3 of this Agreement shall be expended by the
Board of Education during FY 2016-2017 and FY 2017-2018 in support of the
Board of Education’s plan to implement the priority recommendations of the CREC
audit. To ensure the availability of the funding appropriated by the City of
Norwalk to the Board of Education during FY 2016-2017 and FY 2017-2018, and
to prevent the lapsing of the funds contributed pursuant to Paragraph 3 back to the
City of Norwalk at the end of FY 2015-2016 and FY 2016-2017, the Board of

2
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Estimate and Taxation shall vote, in accordance with C.G.S. 10-248a (the text of
which is included as Attachment B), to establish a non-lapsing account for the
deposit of unexpended funds appropriated to the Board of Education pursuant to
Paragraph 3 during the fiscal years ending June 30, 2016 (FY 2015-2016) and the
fiscal year ending June 30, 2017 (FY 2016-2017). The Board of Estimate and
Taxation shall vote to approve said deposits to the non-lapsing account on an
annual basis during FY 2015-2016 and FY 2016-2017.

Obligations of the Board of Education

5. To ensure the availability of funding sufficient to address the priority
recommendations of the CREC audit, the Board of Education shall contribute $1.3
million, in total, during the term of this Agreement to support its implementation
plan, The Board of Education shall make such contribution by drawing upon its
insurance account reserves. The Parties agree that the Board-of Education’s
contribution shall be made in two parts, with the Board of Education expending
$100,000.00 from said reserve insurance account(s) during FY 2017-2018 and
expending $1.2 million from said reserve insurance account(s) during FY 2018-
2019. By approving and executing this Agreement, the Board of Education agrees
to take all necessary actions required under state and local law, regulation, rule,
policy or ordinance, to approve such expenditures from its reserve insurance
account(s).

6. The Board of Education shall expend all funding contributed by the City of
Norwalk pursuant to Paragraph 3 of this Agreement and by the Board of Education
pursuant to Paragraph 5 of this Agreement in support of the plan to implement the
priority recommendations of the CREC audit. The Board of Education shall have
the authority to designate such funds in furtherance of the plan to implement the
priority recommendations of the CREC audit. The Board of Education shall have
the authority to designate the funds appropriated to the non-lapsing accounts
established pursuant to Paragraph 4 of this Agreement for any purpose supporting
the plan to implement the priority recommendations of the CREC audit. The Board
of Education shall not designate the funds appropriated to the non-lapsing accounts
established pursuant to Paragraph 4 of this Agreement for any other purpose.

Miscellaneous_ Terms

7. This Agreement shall become effective and binding upon the Parties hereto upon
the approval of their respective bodies and the subsequent execution hereof by
authorized representatives thereof. This Agreement shall be executed in duplicate
with an original to remain on file in the office of each of the Parties hereto.

3
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8. Notwithstanding any provisions to the contrary contained herein, the Board of
Education retains the right during any fiscal year to request an additional
appropriation of funds from the City of Norwalk that are not associated with the
plan to implement the priority recommendations of the CREC audit. This
Agreement shall not restrict the relative rights or obligations of the Parties, except
as expressly set forth herein.

9. This Agreement may be modified by written agreement between the Parties hereto,
upon affirmative vote of their respective bodies and execution of the same.

10. This Agreement constitutes the entire agresment between the Partiés concerning
the subject matter hereof. All prior agreements, discussions, representations,
warranties and covenants are merged herein. In the event that any of the terms or
provisions of this Agreement are declared invalid or unenforceable by any court of
competent jurisdiction or any federal or State government agency having
jurisdiction over the subject matter of this Agreement, the remaining terms and
provisions that are not effected thereby shall remain in full force and effect.

[remainder of page intentionally left blank]
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In Witness whereof, the parties herefo subscribe their names on the date and year first
above written.

BOARD OF EDUCATION COMMON COUNCIL
Chairperson President

Chairperson (print name) President (print name)
Date Date

BOARD OF ESTIMATE AND TAXATION

Chairperson

Chairperson (print name)

Date

[Signature Page]

. 4713084v1



ATTACHMENT A
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ATTACEMENT B

Conn. Gen, Stat. § 10-248a. Unexpended education funds account.

For the fiscal year ending June 30, 2011, and each fiscal year thereafter, notwithstanding
any provision of the general statutes or any special act, mumicipal charter, home rule
ordinance or other ordinance, the board of finance in each town having a board of finance,
the board of selectman in each town having no board of finance or the authority making
appropriations for the school district for each town may deposit into a nonlapsing account
any unexpended funds from the prior fiscal year from the budgeted appropriation for
education for the town, provided such amount does not exceed one per cent of the total
budgeted appropriation for education for such prior fiscal year.

4713084v1



Special Education Deveiopment Fund
2016-17 through 2018-19
$3.6M
($1.2M per year for three years)
The Fund Sunsets at the Conclusion of the 2018-19 SY

Burpose

The Speclal Education Development Fund shall be used excluslvely for the purpose of
Implementing the priority recommendations of the 2015 CREC Audit/Review of Norwalk Special
Education Services. The Fund will enable the development of new service delivery models and
programs for speclalized Instruction necessary to provide Norwalk students with special needs a
full continuum of Sclentlfically Research Based Interventions (SRBI).

Current services are skewed toward over-rellance on one-on-one paraprofessional services
(Aides and ABAs) and contractual services (out-of-district placements). It is necessary to create
a continuum of professional services within the District and a service dellvery model for each
placement category before students can be transitioned from thelr current IEP-mandated
placements. The Fund entalls a greater Investment in speclal education teachers while
paraprofessional services and contracted expenditures are reduced and repurposed over a
three-year perlod of time.

Anticipated expenditures Include: funding Special Education Case Managers at each
elementary school; management of outside placements; more robust defensive legal capacity;
creatlon of “model school” sites at each level demonstrating a full continuum of services;
development of a staff tralning capacity; developlng general educatlon solutions for S04 Plans
and adaptive technology; and recruitment and retentlon of high quality professional staff,
Moreover, the fund wlll be used to develop new roles, programs and systems, and provide
training, and development of speclal educatlon staff at all levels to improve the scope and
quallty of speclallzed Instruction.

The fund would sunset in three years once the goals of program restructuring and budget
repurposing were met. Expenditures of the funds would be transitioned into the Operating
Budget and/or funded by dollars currently expended on less cost-effectlve services.



In response to the priority recommendations of the CREC Speclal Education Revlew, a serles of
steps have been |dentifled to be accomplished or planned in the period of January-July 2016,
with implementation continuing into the 2016-17 school year:

1. Conclude a search for a Chief of Speclalized Learning and Student Services (Chief),
reporting to the Superintendent.

2. Plan and Implement centralizatlon of Inclusive Preschool Classrooms at the Roosevelt
Center, effectlve September, 2016.

3. In partnershlp with current providers, return students to Norwalk in three out-placed
classes for 2016-17: two secondary E.D. classes to Norwalk High School, and one
elementary Autism classroom to Wolfplt School.

4. Request a CSDE ‘desk audit’ of IEPs,

S. Improve the system of financial controls: All District level expenditures and contracts will
be approved by the Chief. The Budget Director will meet bi-weekly with the to assess and
project budgets. (Dr. Michael Clcchetti wlll perform these roles until the new Chief joins
the District.)

6. Plan and Implement an elementary school demonstration and training slte offering a full
continuum of services for 2016-17.

7. Combine and Integrate each high school with feeder middle schools for development of a
consistent continuum of services.

8. Reconstitute the Dlstrict Special Education Department ~ people, positions, roles and
responsibllities - to create the capacity to accomplish all priority recommendations of the
CREC Speclal Education Review durlng the term of the Strateglc Operating Plan, 2016-2019.

9, Establish the extra-duty position of Speclal Education School Compliance and Quallty Case
Manager in 2ll elementary schools beginning in 2016-17; Negotiate compensation with
NFT.

10. Improve capaclty to plan, develop, Implement and communicate 504 Plans and the use of
adaptive technology beglnning in 2016-17.

11. Create the capacity to audit and manage outslde placements, coordinate shared sesvices
and facllltate return of students to the District when appropriate, to Include DCF and Court
placements.

Item 6 through 11 are largely dependent upon the first Installment of the Fund In 2016-17 and
are reflected In the Tentatlve Allocatlon Plan for 2016-17.




Rationale

The City of Norwalk currently has a healthy fund balance of $44.8M. it is anticipated that the
Balance will grow signlficantly In the current year. Funding the District’s transitional Special
Education needs from Fund Balance enables the gradual repurposing of current expenditures
without placing additlonal pressure on the Operating Budget and tax rate. Moreover because
these funds fall outslde of the Operating Budget they do not contribute to the District’s annual
Minlmum Budget Requirement (MBR) or create a long-term funding obllgation on the part of
the City. Allocations from Fund Balance are most appropriate when they are used to address
one-time, short-term or transitional funding needs particularly when it is necessary to respond
to a crisis. The City's AAA Bond Rating will not be affected by an expenditure of this size.

The requested appropriation from Fund Balance of $1.2M per year for three years will allow the
District to transitlon to higher quality, cost-effective special educatlon services while preventing
the disruption of current services to students.

Tentative Allocation Plan: 2016-17 SY

{Subject to review of current doto, review by the BOE Ad Hoc Committee or on Speciol Education,
consultation with the Norwalk Federatlon of Teachers ond oppravol by the Baord of Education. }

Furnishings and equipment at Norwalk High School
and Wolfplt Elementary School for the return of three
out-placed classes {ED and Autism) to Norwalk for 2016-17........oveveeeicrviererancrerarasesesserer $50,000

Implement one elementary school demonstration and training
site offering of full-continuum services for 2016-17.........ccunimnirseeeon $200,000

Establish the extra-duty positions of Special Education
School Compliance and Quallty Case Managers In elementary
SCROOIS FOr 201B8-17 ...cocvirvisiiceirenrvnrensessrssessessisessostssnssnasestiosssssssssursssrsassbsssasasaness sessnonss $300,000

Manager of Qutside Placements ... s $150,000
(self-funding beyond 2018-19)

Evaluation/Assessment COOPTINAtOT .. uiiueemieieriaersnisesnssnssn ssestssssersassnsassassnesesessess $100,000

Elementary to middle grades enrollment growth

of IEP-related professlonal Services .........viiicveccisnr s s s sese s $200,000
Special Education Teacher Teach-ta-One Math Program, 6-8.........ccccenverrnnnensesnneenns. $ 100,000
Professlonal Development ... o $100,000
TOTAL «oovetorcersnerscsssessmasssessssssessssssnessssossessssas mesesssss e ssssssssssassassssessassssansans $1,200,000,00




entative Allocation Plan: 7-18 SY
{Subject to review of current dota, review by the BOF Ad Hoc Commilttee on Speciol Educotian,
consultotion with the Norwoik Federotion of Teochers ond appraval by 8oord of Education.}

Start-up cost (furnishing, equipment and personnel) for CREC
Hearlng Impaired Regional Program {PK-5) .....cueimmasmminsnissnesssnsmssmmones $175,000

Tralning and transition costs for Norwalk Teachers to assume
responsibllity for E.D. Classrooms ... vercrscnssssersissnesssisssssssessisssessrssssesesssissssssasess 3200,000

Implement middle school demonstration and training site
offering a full continuum Of SEIVICES ... e oo $200,000

Special Educatlon School Compliance and
Quality Case Managers in elementary schools (2/3 funding)...........ciinimisnininiininns $200,000

Evaluation/Assessment Coordinator (3/4 fundIng).........ccoreeuruensas freenissenesaesasanennssarrestians $75,000

Elementary to middle grades enroliment growth

of IEP-related professlonal SErvices ... $100,000
Special Education Teacher Teach-to-One Math Program, 6-8 (2™ school) .......c.vvuvvene. $100,000
Professlonal Development {3/4 fundIng) ........cccrnncnmseinnirsnsssesisnensesmesmssmnissrsissesseens $75,000
Special Education Office SUpPOrt Staff ... s $75,000
TOTAL cotrirveriraiertirnienssrssrsecnessnsstsssssissrresstsstarmsssssssssasssreresssbtsarters saressatassssssasnsseesssnan $1,200,000.00



Tenta logation : -19 SY
{Subject to review of current doto, review by the BOE Ad Hoc Committee on Speclal Educotion,
consultation with the Narwalk Federatlon of Teachers and approvol by Board of Education. }

Return additlonal out-placed classes to the District (TBD)......ccoooovrevererermererensrensaenns $300,000

Implement high school demonstration and training slte
offering a full continuum Of SEIVICES .....cciiiiiiiiiiici e e $200,000

Special Education School Compliance and

Quality Case Managers in elementary schools (1/2 funding) .........c.cecvrcrnrrcerenceerionanne $150,000
Speclal Education School Compliance and

Quality Case Managers in middle SChOOIS ...t s ssssssersessarsvesssosns $200,000
Assumption of 504 plans/adaptive technology by IT Department ........occeceeerreverenrinnen. $100,000
Evaluationf/Assessment Coordinator (1/2 funding).......cceevvererreirienensesunisessnsiseesesaenens $50,000
Professlonal Development {1/2 funding) ...........oruevnniemsinmsmmirsmesssorssersse $50,000
Special Education Office SUPPOIE SEaff .......ccccvciiiririeiniinieisesisnsrsessssssssssrossensessnsessens $150,000
TOTAL c.ciriirinisiiniimniisms s s asisssesssasssestssssasessrsnsessssassesssabsssasassasssnesaerasennesaas $1,200,000.00



000'0s$ 000'sL$ 000'00TS
{Suipuny z/1) Aoswaadns (Buipuny p/€) AMosiaadns Aosiaadns
~Uoufucyisod J01eVIPAODD) -uou/uolysod Jo03eulpiood -uou/uonisod Jojeupiood J0JRUIPI00D) JUBISSISSYuoiien|ea]
000'0STS
{6T-8107 puoAaq papuny
314 0T uoiisod Ja8euety | -jjas) syuawane)d apiIsing Jo Jadeuepy
000°00TS wawpedag 1) Aq ASojouyaay
wawdinba pue suoIscd m.ﬁnuvm\:m_n 065 Jo vondwnssy
000°00Z% .
suonysod jooyds 3pMW _
000°051$ 000°00T$ 000'00£$ sia8euey ase) AyjenD
(Buipuny Z/T) {8uipuny £/7) pue 2aueydwod uoneanpj |enads
suosod j0oyds AJejuawayy suonssod jooyas Asejudwa|l suojisod j0oyds Aeluawal3 J0 suomsod Ainp-ea1x9 ysj|qeis3
000'00Z$ 000°'002S 0000025 SIAAITS JO WNNLOUOI
e ays vonensuowsp 1Ny e Supayo saus Suluen
9IS uoneNSUCWaP [oOYIS YSiY uH UOLEIJSUOLUIAP [OOYIS I|PPIW AuD 10043s AEudWND D pue uonensucwIap Juawadw)
000°002$
swoaussep a3 o) Ayqisuodsas
PIUNSSE 0] SIBYIED) HIEMION
10) $3500 uon|suel] pue Buulesy | 000°0SS
rinsia sy
000°00£$ 000'SL15 0} {wsnny pue g3) s3ssepP psoejd-no

(S-)id) wesdosd jeuoiday pasjeduy

D214} JO LN 10) |0OYIS Aleludwa|3

{ag1) wasia 3yl oy Zuueay 334] 40) (jPuuosiad pug udjiom pue 100y3s YSIH KjemioN
sassed pase|d-ino jeuvolippe winlay | Juawdinba ‘sAumysiuing) 1503 dn-ues e Juawdinba pue sdupysiuing SdN 03 sassep paoejd-3no Jo wanyay
61-8T02 8T-LT02 LT-970Z wall
61-810Z Yanoup LT-9T02

GNNJ LNINDOTIAIA NOLLYDNA TVID3dS
SJOO\PS 1qnd jjeMIoN




9T0Z-6Z-€0
000°00T°'T$ 000'00Z'TS 000°00Z°T$ WIOL
000°0ST$ 000's2$
$E1S |eneqannas aayo €3S |eela03S YO | je1s yoddng adyyQ uonenp] jepads
000°0S$ 000'sL$ 000'00TS
(Supuny Z/1) {Suipuny v/g)
SJNIE3) UONEINDD |ESBUBYD $J31Je3) UOREINPS jesauan) $J3UDE3] UDLIEINPS |RIBUIL)
sjevoissajoudesed sjeunissajosdesed sjeuoissajosdeied
vagannsuy pazyeads voINAIsu) pazjeads voNINNSU) pazepads
Sueld pO5 pue sd3) SUBld 05 Puesd3l sueld pO5 pue sdil W3Awdo|3AI( |eUOISSBY0I |
000'00TS 000°00TS
(loops ,.7) £-5 ‘wesBnid YR auc-03
Jayea) uoneanpy jernads o't Jowpeat uoneanp] (eaads 0T | -4p02] 10) S3yIea] voneanp3 jepads
000°00TS 000°00Z5
$AISS jeuoissajosd patejas-dal Jo S303AJ95 |u0)SSajOId pareyas-d3) Jo
ywmoia sepesd appplw 03 Areuawad | Yimoid sopesd aippiw o1 Aejuswag YImoa3 yuaw)osuy
61-810Z 8T-L102 LT-9T0C WAL




BOE- &

CITY OF NORWALK FUND BALANCE FACTS

» Norwalk’s unassigned fund balance on 6/30/2015 stood at $42,287,811. Unassigned fund balance grew during the
past year by $7.7 million or 22.2%. Norwalk’s unassigned fund balance is naw at the highest level It hos

ever been in Its history.

> Overthe past five years, Norwalk’s unassigned fund balance grew from $26.5 million to $42.3 mililon, an increase of
$15.7 miilion or 59.3%.

> Norwalk has the largest fund balance of any municipality In the State of Connecticut. According to Statewide data
published by the State Office of Policy and Management, as of 6/30/2014, Norwalk’s unassigned fund balance of
$34.6 million was #1 in the State of Connecticut, and was a full $6.8 million higher than the #2 community in
Connecticut, the Town of Greenwich. Since 6/30/2014, Norwalk’s fund balance has grown by an unprecedented
$7.7 milllon to $42.3 million and it is almost certain that Norwalk ended 6/30/2015 and will end 6/30/2016 with the

largest fund balance of any community in the State. ;

» Norwalk’s unassigned fund balance currently stands at 8 heaithy 12.1% of GAAP revenues, the highestsuch
percentage achieved by the City in many years, and possibly ever. The amount |s toward the upper end of the 7.5%
to 15% range established in the Board of Estimate and Taxation in the City’s formal fund balance policy.

» Overthe past three years, the overage annual growth in fund baiance has been $4.6 miliion/year. Historically, the
City has out-performed its revenue assumptions, resulting In actual results of operation that are better than budget.

There is no reason to believe that this will not agaln be the case for FY 2015-16,

>  if we were to assume that the City actual results of operation only generate % of the favorable results experienced
by the City In the past three years, the City wou Id still end up with positive resuits of operation for FY 2015-16 In the
range of $2.3 milllon, enough to offset the amount requested to fund the Special Education Development Fund,
Given strong development activity in Norwalk and Its impact on building permit revenue and other economically
sensitlve revenues, this would not appear to be an unreasonable assumption. Under this set of assumptions, the
Special Education Development Fund could be fully funded from fund balance and the City’s fund balance would still

remaln in the current range of $42.3 million.

Chart 1 Norwalk Fund Balance History

! At T Al Acudl Acual  Acwal | Acual

i ’ o1  FY0i-12  FY20j243  FYm3q4 | [Y200415
BeginningTota! Fund Balance s 29,500,319 5 2,171,733 § 30574487 $ 31146450 § 33,434,052 . $ 37,483,607
:ng_an_ug; (GAAP baslsj a§ 286,035,540 | § 295,375,547 | $ 306,767,702 § 318,941,728 $ 335,874,995 i $ 350,494,312

: |

Expenditures (GAAP basls) l§ 287,171,972 | § 293.972,793 | $ 306,355,382 . § 316,805,003 $ 331,825,440 | $ 342,818,208
Revenues less Expenditures (GAAP basls}gS (1.242,432)} % 1,402,754 | § 4123200 § 2,136,715 $ 4049585, § 7676109
‘Other Financing Sources - Net b 355,388 | . i3 153643 § | 150877 $ - 's @R
; 1 : i
'Ending Total Fund Balance | 5 38,613,275 | § 30.574,487 | § 31,146,450 § 33,434,052 $ 37,483,607 | § 44,787,629 !
Unassigned Fund Balance $ 26549871 § 28628331 $ 28531930 $ 29,750,868 $ 34,613,222 $ 42,287,811
Change In Unassigned Fund Balance s (2,838,728) $ 2078460 5 (96401 § 1,218,338 $ 4862354 % 7,674,589
Percent Change In Unassigned FB 7.8% -0.3% 4,3% 16.3% 22.2%

Unassigned FB as % of GAAP Revenues 9.3% 9.7% 9.3% 9.3% 10.3% 12.1%
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NORWALK PUBLIC SCHOOLS
125 East Avenue - PO Box 6001
Norwalk, CT 06852-6001
Office: (203) 854-4063
Email: hamilton@norwalkps.org

Thomas Hamilton

Chief Financial Officer
MEMORANDUM
DATE: April 18, 2016
TO: Dr. Steven Adamowski, Superintendent of Schools
FROM: Thomas Hamilton, CFO
RE: Financial Projections Related to SPED Development Fund

Attached is a financial analysis related to the District’s request to fund a Special Education
Development Fund over a three-year period with supplemental funding of $1.2 million per year.

The purpose of this fund is to allow the District to develop  full continuum of special education
services. In the absence of a robust continuum of services, the District is over-relianton 1:1
aides and out-of-district placements. In order to provide our students the special education
services they need in the least restrictive environment, the District needs to invest resources into
building in-house capacity. It is anticipated that the fund would have the dual effect of providing
more appropriate educational programming, while ultimately reducing the costs associated with
outside placements and one-on-one services.

The financial analysis examines three specific proposed programs that the District intends to
pursue in the upcoming school year, if funding for the Special Education Development Fund is
approved. One program is for high school students who are presently in an outplaced school,
and the two other programs are elementary autism programs; one for children who are presently
outplaced, and another for students who are presently dispersed in-district for whom the District
is predominantly making use of contracted 1:1 ABA therapists. In all instances, after an initial
implementation and transition period, the proposed new programs will ultimately provide more
appropriate educational programming at less cost to the District.

In addition to looking at these three specific programs, we have modeled the overall financial
impact on projected out-of-district tuition costs for the District over the next ten years, assuming
we are able to build the capacity in-house to bring fifty (50) outplaced students (approximately
37%) back in-district, over a six-year petiod. Based on the expected savings on the high school




ED program and elementary autism programs, we believe that the District can save
approximately 35% by serving students’ needs through in-district programs. Compared to the
projected costs of keeping the present number of students in out-of-district facilities, we estimate
that by investing $3.6 million in the Special Education Development Fund the District will save
approximately $8.7 million over the next ten years, with a net present value of $6.6 million.

Obviously, there are many variables that could impact these projections, including the number of
students requiring special education services, changes in federal or state laws and regulations, the
cost and availability of contracted services, the ability to hire qualified in-house staff, and many
other variables. Actual results could be higher or lower than these projections, but we believe
that the there is a real opportunity to provide appropriate, high quality special education services
to our students in the least restrictive environment, and to save taxpayers’ money while doing so.

Cc: Michael Lyons, Chairman, Board of Education
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Norwalk Public
Schools
Special Education Review
" November, 2015

Respectfully submittedby:
Margaret MacDonald, Ph.D.
Lisa Fiano
Lisd Landry
- Antrew Lees
Donna Moréli
Christine Rurnan

CREC Speblal Educstion Prograh Review Team

"in order to transform schools successfully,
etiucators need to navigate the difficult space
between letting go of old patterns and grabbing

on to new ones” Deail 1090
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Norwalk Executive Summary
Speclal Education Review
November, 2015

The district has conducted some activifies to address the recomimendations cutiiied in the 2012
CREC Special Education Review, but their Impact on the seven goals recommended In the CREC
2012.report has heéen minimal. in fact, we found the Norwelk special education system in woise
condition thah in 50412, due to frequent staff tumover, poor‘recrultment,'hiﬂng-and supervisory
practices, inefféctive central authority, and Inadeguate monitoring ang supervision of processes.
The curent situation is critical and district leaders and the Board of Education will need to act with a
sense of urgency to institute changes In ofganizational structura, processes, staffing, utilization of
respurces, and-communication.

By the end of Januafy the district should develop a Three Year Strategic Plan to address gosls and
activities Identified in this report. The district will need to consider the activities below as priorities to
be completed by June 2018, Accomplishrent of theseé activities will require constant-focus and
additional funds. Activities and outcomes for future years are described in the Recommendation
Section of the report. To ensure successfui outcomes, staff goais and evaliation fiust bhe ailgned
with the Strategic Plan and monthly progress ¢n the plan should be provided to the Board.

Goal ¥ Improve.re,cru[tmeht, hiring, supe‘r’vls]on, trainirig, s¢heduliing, as'slgrim'en’ts,-and
retention of high quality special education staff.
Staffing _

» Elovate the Director of Pupii Services position to Chief Speclal Services Officer with
authority to implemeént the Strategic Plan.

o Revise special educdtion administrator job destriptions, extend their-work year, and assign
them to school ciusters (see organizationai structure recommendations). Ensure all
administrators have necessary experience and expertise to perform revised job descriptions.

o Hireone additional administrator by July 2016°to supervise special edycation presthool.

o Hire an Evaluation/Assessment Coordinator by Feb. 2018 to coordinate and monifor special
education student evaiuation and assessment.

o Hire an Qut of District Coordinator (non-administrative position) by February 2016.

s Hire one additionel speclal aducation office staff in 2015-16-and two more in 2016-17 and
reassign to-aiign with new organizational struciure. :



» Review utlization of special education aldes o determing nuinber needed, where and ff
lifing of paittime staff is advisabie, and work with the union to adjust the oontract to ifign
positions with skilis and expettise of Zides.

& Utiiizing steindard prototd), analyze specidl education teacher assignments and casgloads,
and make recommendations for2016-1 7 budgiet and staffing assigniients, .

Procespes
o Develop and iniplement with fideiity procedures for staff hiring, assignments, 'gaseloads.
tracking, and retention of high,qualty staft,

o Himan Resources (HR) develop a system to frack speciai education staff assignmehts and
provide reports reglarly to Supefintendent and Chief Special Services Dfficer..

o Spediai education administrators coliaborate With buflding administrators in the hiring,
supervisioh and evaiyation of all special edutation cerlified staff.
Recruitiment
v Human Resources and Special Education offices develop relationships with staffing
agencles and colleges to obtain haird to find staff.
Tralning
« Utiiizing the hational leaming forward standards for professional deveiopment, develop &
comprehensive 2 year professional development plan for-speciai education and general
education staffthat addresses the areas of poricern identified in this report.

Goai 2! Irnp,lefnent an grganizational siructure that provides tiered school supervision

and support and authotity of the speciai ed ucation office to create and impiement
conaistént stanidards and processes in special education,

o Develop Schooi Ciusters from feeder schavis and assign special edugation administrators.

o Move 504 responsibilitiés to general education.

o Coordinate and monitor ali speclal education studerit evaiustion and assessment services
andl hire an evaluation/assessment coordinator.

o Deveipp a tiered system of Schoof Support and Supervisiof for schoois needing to improve
thelr speciai education utcomes with oversight by the Chief Speclal Services Officer.

Goal 3: inoréase the focus on teaching and iedrning, high guaiity services, sufficlent
resolircas, fidlity of impiementation, fuil continuum of services and least restrictive
environment for students with disabiiitles.

o Asinstructional leaders, 'special education adminlstrators wil] conduct ¢lassroom observations

and provide instruotional training on aréas described In the report and monltor special
2




education student progréss on summailve and forimative assessmerits.

o lriventory Instruttional maferials, equipment arid space and put needs into 2016-7 budget.

s Proyide research-based, spedially designedl interventions in reading, writing, and math to
meet the neads of students with disabilifies.

o Asséss cantinuym of services n each schooi.and define eritry dnd exit criteria for district
progréms. Enisure that schools are staffed at sufficient levels'to aliow schogls to provide.a Fuil
continuum of seryvices.

o Working In partnership with other agenciés, develop a pian to provide an 18-21 year oid
conimunity based program and a high school therapeutic, p‘rb_gr,am'fOT students with
emotional problems.in 2016-17,

o Find 4 location that wiil-accommodate all presehool tlasses and also gllow for expansion and
the partnering with other agencies.

Goal 4: impiement and monltor standards for speciai education dcross the district and
achieve compilance with IDEA requ irements.

o Update thé pracedures manual, train special education staff and building administrators.on
the processes, and monitor implementaion.

> Professional deveiopinent (PD) on writing IEPs and administrative review of gach iEP.

o To ensure that protedures are followed with fidelity, ttie Supeiintendent and Office of Special
Education dévelop a monitoring system ailgned with the recommendations made for a tiered
system of School Supervision and Support.

-Goal §: Improve control arid more effective use of the speciai education resources
o Develop a pian fo reduce costs for out of district and consuitation sefvices.
o Weskly frieslings with the Special Education, Business Services, and Human Regolurces
offices to review budget, steffing, and progesses.
o No special education expenditures expended without approval of the Chief Speclal Senvices
Officer. : '

Goali &: improve parent and staff comimunication
o Conduct school cluster speoial education staff meetings regularly.
o Sirategic Piah Committee cormposdd of représentative staff and pargnts meets.
« Gentralize parerit contact information, to provide timely Information t6 parents.
¢ Develop a procédure for haridiing parent concemns and for communicating changes Instudent
programs and train staff. ‘



INTRODUCTION

Backgrouhd information

*Hiis review, comnfissioned by the Norwaik Board of Educatigh in August; 2015 is intended to provide
infoitnation to the district on progress made since the [as,tspec_lal aducation program review that was
conducled by GREG In 2012, as well as-answer questions related toeffective utiiization of resources,
organizational strctyres and processes. This réview was conducted Augiistfo November, 2015 by
slx-Gap’Itol Reglon Edutation Councii (CREC) aducation specialists experienced in program reliews
and special education. Data coliected to answer the ‘evaiyation questions Were from the foliowing
sources: State @nd Local Docurtiehts, 23 iEP Reviews, 4 in-depth Student Réviews, 18 Classroom
Obseryations, and interviews with 36 siaff and 50 parents.

Evaluation Questions
The Norwalk leadership and Board of Education posed the following questions for this review:
1) What progress has Norwalk made on the seven goal récommendations described in the
2012 CREC Special Education Report?
2) What ofganizational structures wouid be most effective to ensure compliance, quility
services and effective utilization of resoyrces?

Methodoiogy
A varlety of data were. coliected and anaiyzed in order to answer thie evaiuation questions. Please

see Matrix (page 3).

Documients aitd Reports
« Aggregate and disaggregate trend data at the state, DRG, and iocal level regarding special
edycation
° DIst‘rI& budget, staffing, in-djstrict and out-of-district placement information ‘
» Reports ffom the district and state bn state indicators from the State Performance Plan
o Student achievement data
s Slaff caseloads and staff and &tudent scheduies
s Individual Education Plans (IEPS)




Student IEP Review : -
A represefitative gample of 23 'Speclal etucation studeiit IEPS was randomly selected and reviewad
tilizing established protocoi designed fo assess educationai benefit. See Appendix A for déscription

of sample.

In-depth Student Review T

Four special education students répresenting various disabiilty tategorles and ages were randomiy
selatted for in-depth réviews. See Appendix B for protocol. These statlents were observed in
classrooms, thelr confidential files were reviewed, and staff were intsjviewed.

Individual and -Group Fogus Interviews
input from 88 stakeho]ders was obtained through individual and group interviews during August,
September-and Ootober, 2015.

o inputfromfifty parents was obtained through three activities 1) CREC attended a mesting of
Speciai Education Parent Partners with Supefintendent Adamowski In October; 2) three
parent group séssions were held fn Norwalk in September 20145 :.anti 3) CREC conducted
telephone infarviews with thé 23 parenis of students whose IEPs were reviewed. Spanish
tran'SIatIoﬁ was providéd as neédéd to promote participation. in addifion, parents were
encouraged to contact CREC if they could it attend any of the sessions but wanted to
provide input. Four parents contatted us via emall to provide feedback. See Appendix D for
summary.themes from the Interviews.

o Thirty-sight hulidjng andl central Gfice adrainistrators, office spport, special education and
general education teachers, and related senvices staff were interviewed. See Appendix D for
summafy of themes from the interviews,

Obsérvations of Classrooms

Elghteen classroom ohservations were conducted in nine district schiools (Brien McMahadn High
Sohool, Briggs High School, West Rocks Middie School, Ponus Ridge Middie School, Roton Middle
School, Nathan Hale Middle School, Fox Run, Brookside, and Jefferson Eiementary) to assess the
learning environment for inclusion and Tnstructional practices, school/classroom ciimate, and

jmpiementation of the iEP.



Matrix of Key Questlons with Data Sources

Norwaik Bvaluation Questionis Datp Solirges
EPand | ~ocoroom Digtrict State |
inDepth | poeev o | Data&IEP | Focus
sfudent system interviews
. review : ‘
1} What progress has Norwalk made on the |
7 three-year goal recommendations in the
202 CREG Special Eddcation Report?
o+ Foclis on teaching and leaming, X X X X
high quality sétvices, and fideiity of
impiementation for students with
disabliities -
¢ Implement and monitor consistent
standards-across the district X X X X
o Centralize the preschool pragrams X
o inorsase oppofiunities withinzhe . X
district for students with aulism and X X X
embtional disturbance
» Obtain additional funting o X
realiocate district funding for special X
education
«+ Deveiopadecision making
hierarchy that balances cent X
office and bufiding based authority X
in spaciat education
s imprové communication between X
parents of speciai adugatiof ’
children and schoo staff. X
2) What organizational structyrds wouid be
most effective to ensure compilarice, quaity X X X X
services and sffective utiiization of
resources? ]
23iEPs |18 SPED 88
reviewed | classrooms | prevalence, focused
84in- observed In | oul-of-disfict | interview
depth 9 district placements, s with 50
studefit schools CMTICART parents &
reviews 3B steff




FINDINGS

Each question is addressed with a summatry of the key firidings. For additional data, piease see the
appendices.

=
Question 1 Camparative Stuc and Jn-dept Classroom
Student Revi Obsarvations

District ar Focused
State Dat] Interviews

\Whiat progiess has Norwalk
made on the 7 Goals
recommeritled by the CREC
feport in 20127

Eingings: in 2012 the CREC report indicated that sinice the inttiai CREC spegial education reviaw In
2009, "Numerous Inconsistericies among the schools coritinue {0 create problenis of Inéquity of
senvices and In sommunication among staff and between staff and parents. inconsistencles in the
processés for identification and assessment, resource gllocation, caseload allocatiori, staff
gvaluation, speclal egucation service delivery model and service hours Still axist. Thecustom of
bullding-based decislons overtiding central office decislons ori the use.of special education
rasources and compllance Jssues Is probleniatio”. The 2012 G_REé report recommended that the
‘district work on sgven goals fo addresg the identified lssues. An attion pian with activities and
completion dates for each goal was provided.

The 2015 review feam exarnined district practices and outcomes related to the 2012 goals, data
indicated that distriot implementatidh of the recommendations in the 2012 GREC report were
minimai, Therefore, there has been no progress made fowart the successful achievement of the
seven goals identified in 2012. Information about éach godi Is provided within the body of the report
Additionally, data Iridicat® issues In the areas of special eduocation and 504 compilance, Least
Restrictive Environment, staffirig, and yilization of resources have become more problematic since
CREC’s 2012 report.

The CREC review team recognizes that staff are trying to provide quality services and we didsee
some examples of good spetial gdugatlon practices. Frequent turnover of Centrai Office steff;
7



inefficient, Inaffectlve, and ingonsistently ugied procksses; lack of adeguate attention to recruitment,
hilring, training, assighment, support; atid reténtion of étaff: drairiing of resourcas from in distriot
setvices to out of district placements and independent eygluations; poor tamimunication; adequats
central office authority and support; and laok of sittention to good Instéuctional practice have
confributed to & reactive syster with low staff arale, displeaséd parénts, Increased out of disfrict
placéments, and poor educationai bensfit to students.

GOAL 17 iicrease tha fogus of teaching and leaminig, high yuailty' servicés, and fidality of
Inipiementation for-stirdents with disabllities,

Findinas: The following data sources wefe reviewed to détermine progress In Educational Benefit:
achievément data, IEP review, in-depth student review, staff and parent intenvieis and classroom
observations. There has been minimal improyerant on this goal. Data indicate that, In general,
students with disabilities are riot ragelving educational benéfit due to poor quality JEPs, fack of
spécially designed instruction, staffing lssues, inadequate professionai deveiopment, insufficient
materlals and equipment, and inconsistent adherence to procedures.

orts that should be recognized:

There was an increase in the district's percent of speclal edvication students at or above proficiency
from 2012 to 2013, and in-some schools scores were higher than the district average (see
achlevement data beiow). Of the districts in District Reference Group (DRG) H, Norwalk had the
highest riumber of students with disabliities meeting or exceeding achievement o the Smiarter
Balanced Assessment 2014-15, at:8.7% (Tabie 3). As observed In 2012, staff members have good
rélationships with the students, and there Is genulne care for the chiidren thatthey serve.

Progress on 2012 CREC Repoft, Goal #1 Action Pian

Below is the 2012 CREC proposed agtion plan for Goal #1 and our progress findings: Educational
Benefit Acatlemy: The Academy would follow the design of the PPT Acadamy, but focus on
Instruction and educalionial benefit fo students recelving special educatfon. If shouild be required that
oné bullding administrator from each school attend and follow up with IER moniforing and classroom
obsetvations, utilzing the established protocol. The Acdemy would provide administrators across
the distriot with common languiage siid a vehicle to detérinine progress. The central oftice
administrators should regulariy review speclal education student data fo fook for frends. This
Information should be shared af the Educaﬁ'bna! Benefit Academy.




Eindings: The PPT Adademy was discontinued due to low attendance by buliding administrators and
lack of support from the Superintendent and Asslstant Superntendents office, The Educatiohal
Benefit-Academy was never formed.

Phase 1 Summer and Fall, 2012

Uttillze central office atiminlstrator meetings fo analyze. stutlent data, develop protocols for IEP
reviews and classtoom observations, ahd share results of reviews and observations. The.
observation and IEP protocol should Include reviews of and trainirg in differentiated Instructional
practices at the high schoollevel, use of instructional technology in the geéneral education
classroomis-in middle and tilgh $chools, Increase of sfudent independsnce from spegial edycafion
aldes and-utlization of aides, SRBI processes to determine spetial otiucation identification énd out
of district placement, along with other Issues thaf central adiministrators discover after. reviewing the

data.

Findings: The prq_ac,{we data-driven degision-making approach was not Implemented. Staff report
that thelr days are primarily composed df reacting to problems.

Traln administrators on how to monftor development arid implementation of IEPs to ensure
adycational benefit utllizing the protocol developed In Phase 1. Central office and building
administrators would be expected to regulariy review both the JEPs and the classroom Instriction,
utlizing the established protocol.

Findings: Some training was done in 2013 for centrai office ad ministrators, but because of staff
turfiover imost of the current administrators Hiave not been trained. CREC conducted iEP fraining on
October 4,:2015, for the special education administrators. Buliding administrators have not been

trained.

Phase 2 Fall, 2012
Traln speclal education teachers and related staff on how to write and Implement én-effactive IEP

and how fo use the protocol that will be used for IEP review and for ¢lassroom observations. Train
rolsited service staff regarding-inclusion and transdisciplinary services.



E indings: A day of ttaining was provided by'SERC, buit based on data collected through staff
interviews gind |EP reviews, iEPs continue to be of low quality (see {EP réview scores Table 5). Oh
November 3, 2015, the dlstrict-t:onducted an |EP training session for makt of the special education

ceritfied &taff,

Superintendent, Assistant Superintendent, and Director of Pupll Setvices review speclal educalion
administrator job descriptions and modify the .expectations regarding how they spend their daysin
order to shift fore time fo program development and monftoring instruction. '

Fitidings:, Thejob description review and reaiignment of responsibiiities did not goour:

Achievement Data GMT and CAPT Scorps Data examinéd:
o CMT and CAPT comparison by year (2011-12 and 20121 3), by subject, by school, by state
and DRG gverage
¢ 2014-15 district performance index by subject, school performance index (whole
schooligroup and special education subgroup)

GMT and CAPT data for Norwalk students with disabilities were analyzed and compared to 201112
defta, which was provided in the 2012 report. Norwalk students’ 5012-13 academic performarice
data were also compared to the state’s data for that saime yeat. The final administrations of the CMT
and GAPT occurred in 2012-13. in2013-14, no academic performance data weré made pubiicly
avaliable, as the majority of school districts across in Connecticut participated in the Smarter
Balanced Fleld Tast. 2014-15 Sriarter Balanced assessment data afe also provided, and compared
to DRG H and State resulis. No comparisone can be made between CMTICAPT results and

Smarter Balanced resulis.

ih some aieas, thére were increases in the district's percent of special education studeénts at or

sbove proficiency from 2012 to 2013 (Table 1):
o Ingrades 5and 8, the percent of students scoring proficient of better increased in math,

reading, and writing.
o The percerit of students proficient in writing Increased for grade 6; and for reading i grede 7.

Grades 3, 4, and 10 demonstreted decreases inthe percent of students proficient in math, reading
and writing.
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A comparison between Norwaik's CMT and CAPT scores for styderits with disablifties’ that were at
or above proficlent, and the percent of students with disabilities scoring profiefent of better Inthe
state Jri 2013 (Table 2) révealed that the students recelving special edugcation in Norwalk were below
the state average In all areas and grade levels with the exceptions of grade 4 math and writing,
grade 5 writing, and grade 7 reading. The performance of Norwalk students In Grades 3 arid 10
were well below state averages in maith, reading and wiiing, with differences ranging from an 11%
difference In grade 10 writing, fo a 28.9% difference in,grade 10 reading.

Apperidix G detnonstrates 50413 CMT and GAPT scores in math, reading-and writing for each
Norwalk school, for the whole school and for students with disebilities. Many of the glementary
schools do not serve enough students with disabliities In grades tested on the CMT foi the Subgroup
to be considered for accountability purposes by the SDE.

o Fgr CMT Math, the percent of students with disabilities scoring &t or-above proficlency was
52,68%. inthree schools, the percent of students scoring proficient or better was more thian
10% below the district average: Brookslde Elementary (28.67%), Sivermine Elementary
(41.87%), and Ponus Ridge Middie Schooi (28.95%). In five schools, the percent of students
scoring proficlent or better was more than10% higher than the district-average: Cranbury
Elermentary (83.33%), Jefferson Elementary (100%), Kendall Elanentary (72.73%),
Rowayton School (66.67%), and Roton Middle School (75.86%).

o For GMT Reading, the percent of stidents with disabiifies scorihg &t or ébove proficiéncy
was 40.41%. In sight schools, the percent of students scoring profisient or better was more
thein 10% below the district average: Brookside Elementary (0.00%), Cofimbus Elementary
(26.87%), Rowgyton Schoal (30.00%), Tracey Schiool (17.86%), Fox Run Elementary
(19.05%), Maramake Eleméntary (23.08%), Marvin Elementary {23.53%), and Siivermine
Eleméntary {16.87%).- in four schools, the percerit of students scoring proficient or better
was more than 10% higher than'the district avetage: Cranbury Elemeritary (66.57%),
Jefferson Elementary {75.00%), Nathan Hale Middie School (53.33%) and Roton Middie
Sohool {75.86%). In general, a higher percentage of students with disabiiities in the middie
schools score proficient or beter, puiling up the averege district performance.
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o Fof CMT Writing, the petcent of students with disabiiities scorfhg at or above profiolency:was
45.42%. Ifi four’schiools, the p&foent.of students scoring proficlent or better was moré than
10% below the district average: Brooksile Elerhentaty (14.20%), Trécey Schobl (30:66%),
bonus Ridge Middle School (26.92%), ahd West Rocks Middie Schoof (20.23%). Infive
schiools, the percent of students scoring profiolent or better wag more than 10% higher thian
the district average: Granbury Elementary (61.11%), Jefferson Eiementary (77.78%),
Rowayton School (66.679%), Nathan Hale Middle Sehool (57.14%) diid Roton Middie Schooi

(72.09%).

For CAPT, the percent of studgrits with disablities scoring at or above proficiency was
18.33% for math, 22.22%.for reading, and 41.78% for willing. The percent of students
scoring proficient or better was maore than 10% below the.distiict :average for math, reading
and viriting at Briggs High Schooi (0% fof all three). At Norwaik High School the percent of
students scoring at or above proficiency i reading was more than 10% higher than the
district average (34.78%).

12




m%p§<$__. oeog | JoquImN

e o0z . 19 T g8l - €9 '8l yogl 08
oy Loz 08 0’08 LT 95 o't YALA s
ooy Lre0z 96 €29 gsic | 69 vis goze © OL
&Sy 0'80Z vL z6e 0ZIZ 1S cov vz - €5
09 €T 28 ey 7802 1= zsg 9022 8g

ow T o ggz ~ 680C %S 1’29 6'0E 85
ogL . 60z 08 0'sh ¢'ost 08 vey 6902 9
gme | zoiz | 19 ggz | Lioz | 6 ezs | yem | %8
fouspuold ; BIOS ! paseL .%Eﬁaen_.w -a100g d peisaL. | Aweiopoid ;1008 ! paiseL

SAOQYAV% | OE9S | IQUINN | anoqvay - SRS { JOqUIBN
' ghRmRAY | _mmmﬁi o  ; obesway |
ONILRAM oNIgY HivVi

7107 wo %-Kousounad Ui aseaIdul SeIEd|pu| PIog UOREANPY: jeloeds LAVOFLIND €402 O3 Z1.0Z uosyedwoDd 1 2lqel,

€102

| cr0z

g1

1 2174

€10z

€1oe

c10Z
4. 74

A[EAION

eAION
. gepesd

JFEAUON

. §EAION

HeMION

Rl

NieMIon

jeauoN

01 9pEIO

L Ope4d

9 apRI9

5 epelD

$.9peI9

. gopeld



4

g 0'e0T 9 (A4 6’8l €9 gel yosi 09
o'st Lpoz - 08 008 [AFA XA a5 €S 6°LiT [4:]
oo¥ -L80T 56 €79 6'sie 69 IS £0Z2 oL
6’k 0'80¢ 17 T6¢ 0zZie 1S sy i°20T €5
909, £€T o8 L'ev 2802 15 (A2 9'02e 89
09 [AANA 18 g'8e 6'80¢C 25 1 x4) 6'0€C 85
0'sk 6°10¢C o8 )=] 1 o8l 09 Va4 6°90¢ ¥e
Yoy _02 i veov vey 1 robz G S€6E g79 | €672 ~ ov62
Aodapyold alodg | peysel fouspayosd  @100S  PRISBL fouapold  aeRT _._ peisal,
cnomunys | OE9S | seaunn | eroawav % EOS - JeQuIN | SAOGYAY o0 | JequnN
, ebesny |  eBBJorY  eBemeny |
ONLLRIAR ONIaVER Hivil

Si07 MEMION

0l 2peiD
£10Z  eMIoN

g.opRID
SLOZ  WEMION

LopeiD
eL0Z MEMION

9opRID
eL0Z MeMoN

g opRID
£L0Z  MEemoN

yopeld
£L0Z  MemoN
g0z, S | gepesn

sje)g papaadxe 1o pajenba YIEAION JeU} saeapul % Aoualdyoud papiog uoneanp3 [E1PedSielaz LAVOLLAD ‘T 8IdeL



Across the statd, the percent of students with dlaabiitiés mesting or excaeding the achievement
level &s méasured by the Sinarter Balanced assessments in 201 4-15 was fow. 14.6% of
Gonnecticut's sfudents with disablifties met or exceetied thie achigvement level in English Lahguage
Agts, and 8.2% in matHematics. In DRG H, only Danbuty had more than 6% of students with
disgbliities mesting or exceedig the achlevement fevel In mathemaics, Norwalk had the highest
percent of students with disabllities. meeting or exceeding achievement in Engilsh Languags Alts, at
8.7% (Table-3). 47:7% of Norwalk's total {osted studénts fret or excbeded the achievement level i
Eriglish Languiége Ars, srid 29.2% in mathematics, compared to 8.7% and <8% for students with

disabiiities.

Tabie 3: Comparison of Achievemetit Levels for students with Disabliities Measured by Smarter

Balanced
20'14-15...-DRG.H and State
T b A Mathemalls st
Heiie | et tleve|3 4] - Level3ad:
Ristriet Maets of Exgeedsthe | - Ngeté or Excebds the
I peovsmentlovel || Achievemeri\ %)
‘Ansonia School District . < _
Danbury School District 7.7 54
Dérby School District X <
Egist Hartford School District <4 <
Meriden School Digtrict < <t
Norwalk Schoof District _ 8 <
Norwich School District ' . ¢ <4
Stanyford School Distict ' B: pr
Woest Haven Schioo District 7 ¥4
"Gtate ’[4 8.1
Annuai Performance Report

States niust report annually on the performance of each iocai education agency (LEA) compared to
targets set In the State Performance Plan, required under the indniduals with Disabliities Education
improverpent AGt (IDEA). Norwailk's annual perfofmance reports were reviewed for ail schooi yeers
betiveen 2009-10 and 2013-14.
o Tha distfict miet requiremetits in 2013-14, after two years of being piaced in the —heeds
Assistance Il category.



Since 2010-11, Norwalk has not met the target for an Increase in the graduation rate with &
standard high school diploma for students with disabliities.

Since 2009-10, Noiwalk has not met the target for a decraase I the percent of students'with
disabiiities recelving 10 or more days of out-of-school suspension. The tafget has remained
at 1%;.and Norwalk's percentage has deciéased from 4.13% to 2.38%.

in all of the years reviewed, Norwalk has not met target for reducing the pereent of students
placed in separate schiols, residentlal, or other ‘seftings. Instead, those percantages have

increased.

Norwalk has experlénced decreases in some measured early childhood outcorriss. See
Table 4. Whiie the district conslstently met five out of six tafgets in 2009-10, 2010-11, and
2011-12, three of six were met In 2012-13 antl two of six in 2013-14.

in 2008-10, NorwaiK’s data for the indicator —Develop Goals and T ransition Servicesll was
74.7% ahd the distifct did not mest the 100% taiget. They improved to 93.2% In 2010-11,
and héve since met goai consistently.

in i five years examined, Norwaik met tarpet in the foiiowing areas:

o decreass In high school dropout rate{no data in 2009-1 0);

o eliminate significant discrepancy in 10+ days out-of-school suspension rates;

o Increase placement and time with nondisabled peers through increased regular class
placement and decreased separate class piacemerit;

o Increase time in early chiidhood educational placements through increased regular
early childhood {80-100%) placement.and decreased segregated placements
(measured since 2012-13);

o elimination of disproportionate representation as a resuft of inappropriate
{déntification;

o elimination of disproportionate representation by disabliity as a resutt of in

appropriate identification; and
{EPs by aga 3.

o]
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Tahle 4: Early Chiidhood Outcomes, 8s reported on'the State's Annual Performance Report

His1a | 201218 2012 | | 200 200810
tstrict | Terget Dismict | varget} District Terget | Distict farget | Mstict arget
Data Data Data Data Duta

Gt those preschool chiidran who entered or-exited {he p:asi;!)_ool pipgram below age axpaciations, he percent who
aubstantially increased thelr rate of growth by the time they tumed 8 yeers of age or extted the progrém.

Positiye Soolal | 528% 555% | 646% | 58.1% 557% | 560% | 59.6% | %6.0% "66.2%. | 66.0%
Emotional Skilis ' 1.
Useof 66.1% | 65.6% 0.6 % | 69.1% | 60.0% E50% | 71.4% | 58.0% 784% | 80.0%
Knowledge and
Sklils .

Appropriate 62.3% | 520% 50.0% | 48.1% 50.0% | 480% |522% 260% | 70.0% |48.0%

Behavioré 10

Meef Needs
“The percent of preschool children who were Tunclioning within age expéctations by the tirie they extted the

progrem .
ositive Social 340% | B1.5% | 46.2% F21%] 615% | 520% 50.0% | 520% | 61.5% B2.0%,

'Emotional SKills . , .
se of 52.2% | 325% | 205% A% | 346% | 31.0% |36.0% 310% | 28:2% | 3t.0%

Knowledpe and

Skills .. . :
ppropriate 17.6% | 26:0% 28.2% | 24.4% 23.1% | 200% [24.0% 240% | 36.8% [24.0%

Behaviorsto
Mé_et Neads_

Bold Indlcates where the district met the target.

[EF Review

A representative sample of 23 [EPs was randormly selected for review to determine if they were
reasopably oalcuiated f6.ensuwre educational benefit. The State Education Resource Center iEP
Rubric {revised $013) was used to assess 14 Indlcators heeded for quality |EP development. Table
5 provides average scores from the-anglysis of the 14 Indicators grouped into four categories. The
four categories include: 1) Gap Analysls of Present Level of Performance, 2) Lovels of Support.
Supp]ementai {nstruction, Accommodations, and Modifications, 3} |EP Goals and ijecﬂves and 4)

Types of Support and Piacement.

The rubrio has four lgvels of measure: Promising Pragtice, Progressing, Emeiging, and
Unacceptab!?. The average total score forthe 23 IEPs Téviewed fellinto the Emerging level (11.8),
indicating that the quality of the |[EPs meets alow threshold of compllance and educatiohal beniefit,
Of the 23 |EPs reviewed, 3 were in fhe Unacce table leyel; 2 of the IEPs
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were written for students with multiple disabilities. The remalniiig 20 EPs scored inthe
Emerging level, with no (EPs scoring within thie Progressing 6r the Promisinig Praetice levvels. The IEPs
were often milising ciitical elements heeded to support thelr use‘as Instructional plans. There wers
no significant differences in quality of IEPg based-on schodl, disablity category or grade {evel. The
indicator with the lowest score was the Gap Anglysls of Present Lavel of Performanca. The dverage

séiqré was a 1.9 ouf of 9. Thié 2015 IEP réview findings were similar fo the resuilts of the 2012 CREC

review. .
Tablg 6: IEP Review Average Scores
T Tovel ‘ E " Commant

Gap Analysls of 1.Soutolp | The assessment process relles heayfly on slandardized assessments, iith a focus on aspetis

‘Present Level of Emerging of tHe disbility. Thie piocass refefences the gieneral education curricuum or assessments, but

Perfommanca does noi provide aTul picture of how wet the student s perforfing In the Genseigl education
curridukir, Thé informatlen récorded provides some broad underslangdings. but it is vague.

Levels of Support 33outof16 | Lovse aligriant betvesh the gap gnalysts and spgolslly designed Instruellon. The supplemerial

Bupplementel Emerging instruction, accommodelions/assistive leshnology ere logical In thekr use to support growth and

Initruction, leaifing, bt récoidéd with Vagua or uhcléar detalls on when, how, and where they ere lo be

Accommodations, implemanted, The pian Includes vague description) of stpporis that ere neeged to sUppon

Madificalions educators In Implementation, The design of the supplernental Jnstruction Is In addition lo the core
geheral educalion |nstiuciion. The deslgn of acoaimiodaliorizfassistive lachnology provides
some remeoval of snvironments) énd Instrucliorial barriers. Trie plan lists how thé studen] canuse
the siccominodetions/assisiive technalogy. Modtfications, if tisted, are throughout the pian.

1EP Goals and Dbjectives 3.3outof 8 “The goals end objeciives are written In measurable angd observable language. The detalls as 1o

Emerging the tesigh and defivery of thé Jaelruction In tefms of whal, yhen, and how are vague, The detalls

on how the student wil demansirale his or her leaming ate vague. There are measures that
could track growth, These ieasires use methods and toots thel connotg growih at keast
quartesiy, The goals and objectives afe logssly Bfigned with the periaral pdusalion cunfoulum,
Supleménteljristrugtion, accammodations/assistive technology, and modiications, if used, are
connacted to goals.

Types of Support'and 33outol® General educdtion I loosély referred to In The IEP. The services and supporis arm aligned fo the

Piacement Emerging EP goals. For each gosl area, terliiéd stalf are used o provids the instructian, although there'is
overrallance on special educallon 1eachers and stdent suppart services profesgionals. The'|EP
uses e focus of spegldl education programming and contfolled tasks and seliings for leaming. The
[P reflects a plan that 18 disjeinted ¥ih respécl to the Ecopa of the goals and services.
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i Depth-Student Review and Classroom Observations

Four students re'preéentl'ri_g varlous .d'ISaﬁIl'i{y categorigs and grade levels were selected forin- depth
reviews that included IEP. review, observations of the gtudents In class, reviews of student work and
schedule, and Interviews with parent(s), staff, and student {as appropriate based on age and
avellability of the student). A protocol was uséd to determing if the stiiderits focelved educétional
benefit from thelr programs (Apperidix B).

Overall, we did not see evidence of educational benefit for the four students reviewed. We did
observe positive ralationships bétween students and staff, and genuine caring for each student.
Howevér, the quality of the IEPs was poof, the IEPs wers not:always followed, special education
aldes ware not used effectively and did not have the nacessary training, BCBA services were
Inconsistent, data sheets and spaolalized curricuiuim were not apparent and staff tralning was
limited. When dataon students was gathered, the monjtoring tools were not used effactively.
Specially designed instruction was not observed and staff remarked that there Is not gnoughtimein
the day {or coliaboration énd preparation, making the provision of nclysive services very difficult.
Lack of access to assistive technology 1o overcome barrlers to jeaming and lack of ppropriate

materials and programs were evident.

Eighteen classroom observations In © ﬂlstrict schools (Bﬁan MicMahon High Sthool, Bfiggs High
School, Ponus Ridge’ Middle Schosl, Roton Middie School, Nathari Hale Middie Séhool, Fox Run,
Brooksidé, Marvin, and Cranbury Elementary) revealied some postiive instructional practices and
some areas that require improvement. There were differences I our observations both between and
within schaols. This reflects the lack of & conslstent approach to curriéuliim, Instruction, and
assessment for special education studerits within bulidings and throughout the district. We did not
ohserve any common instructional trends hased on school ot grade,

Positive Instructional Practices
Because of variabliity from school to, school and class to class, the positive practlo‘es'descﬁbad
helow are specific to & class and not representational of all of a majorlty of the classrooms we
obgerved.
o Evidence of well-constructed, palanced reading instructioni and fraining from Litaracy How In
the implementation of systematic, structurad, reading instrixction for all students
o Use of research based Intervention strategies by both speclal‘e'ducaﬂ'ohaide and genesal
education teachers
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Well-established co-teaching: partnerships at the middle and high schoo! In whiich both
{eachers share responsibiftty forinstruction In the cburse content

Usé of positivér behavior supporis within the. whole middle school communtty, classropms
and at the individual level

Use of technology embedded within the lessohs ‘acrose content areas and within high school
classrooms for studerits with significant cognitive disablities

Transitions Into the extended resource réom were guick and efficient with little disruptionto
students who were academically eng aged.

Administrative & teaching staff had knowiedge about the special education students and
thelr needs and strengths.

Areas of Concemn
The variability of the quality of services, avaliable resources, utilization of resources, and

[nstruction from school to school, program to program and teacher to teacher s a probiem.

Data to develop and monitor goals and objectives was not in evidence In the majofity of the
elghteen classrooms observed.

Tesching ahd léarming for students in the extended resource roomll did not oonslstently focus
on skills needed for Inclusion in the yarieral education classroom. '

Special education teachers I the general education classroorms acted asassistants rather
than-Instructiona! partners who shared Instrucijon.

Ratlo of studerts with disabllities to studerits without disabliities at the altemative school was
too high. There are:guidelines within the district, yet when there Is a sigrifficant increase I
umber of spectal education sfudents, the guidelines are not followed.

Litle to no evidencs of spacially designied Instruction was-observed.

In the majority of the obsetvations, there was |Imited avidence of modificétions-and
accommiodations In the general education ciaséroom.

Faedhaok from Parent and Steff In terviews

Parents indicated that they fought to get thelr children Identified and fo get the necessary services,
They Indicated that there were times-whan thelr chiidren were not recelving thie IEP recomiended
services, but they were hot Informéd in & timely manner and only found out because thelr chiid fold
them or they Went Into thé school and cbsérved the lack of services. Some staff Indlcated that they

20




were nof provided with the necessary-Instructional materials, technology, time, tfaining and spaceto
provide quality spedial educatioii services. ‘Staff reported that, In those bulldings hosting districtwide °
programs, buliding budgets must pay for the materials and equipment needed for those programs,
without Increase In the school’s funding jovel. See Appendix D for a summary of parent and staff
interviews.

[GOAL 2: implement and menitor consistent sfandards across Tho district for parent .
communigation, servies Hiours, end developinent of sefvice dellvery modal, data’cofisction,
‘and @nalysle and sharing, o

Fladings: The following data sources were reviswed to-determirié [mplementéﬁoﬁ of consistent
standards: progress on activities recommended in 2012, speclal education prevelence data, out of
district placements, { east Restrictive Environment, budget and IEP processes. The district's limited
attempts to develop standards and procedures across ail achools had little impact In creating
consistency. Infact, data indicate that the problems identified In 2012 have Increased and now have
a significant impact on complianca, staffing and budget. The Special Education Office did develop
some procedures, but staff report that thera was no support for implementation from past Central
Offiée adminlstration and some bullding administrators.

Progress on 2012 CREG Report, Goal #2 Action Plan

The activities recommended to address goal #2 in the 2012 report were as follows:

Special Education Central Office Administrators should develop, traln buitding administrators and
sfeff through the Educafional Bensfit Academy,-and monitor the following procedurss:

o clear communioalion protocols for steff fo use withi parsrits and other staff,

o. use of paraprofessional support to Increase student independence and maximlize efficlent
use of personnel,

o more inclusive Instructional practices for students with more significant disabilifes, and
provisior of planning and collaboration time for general and speciaf éducators to meet In
order to canty out these practices,

o devlop guideiines for service hours and service delivery model and train staff ori thelr use
and utliizing the administrator's meetings fo discuss oonsistent Implementation, and

o use of Assistive Téchnology.

21



Firidings: The Educational Benefit Academy wag not held, Progedures for determining the need for
speclal education aides and out of district placements were developed and shared with buliding
adminisirators, but they haye riot been consistantly applied. Service hour criteria.and
commiunication protocols were riot déveloped. Tha district hired :a oonsultant for Asslstive
Technology (AT) Issues, but they have not byt capacily within the district fot &taff to perfortn AT
evaluations and activities.

The 2008 and 2012 .CREC report emphasized the Importance of formal progedurés and.compitarice
with those procedures as indi¢ated below.
2008 CREC Review: Intonsistencles In the processes for Identification and essesstment, eaiy
intervention (SRBI), budgst provess and resource afiocation, caseload afigcation, staff
evaluaflon, -speclal education sehvice delivery model and seivice hours result n inequities
across the district. Hire an evaluation coordinator fo develap and monftor the svaluation
process énd provide needed professional development to staff on identification Issues.

2042 GREC Review: A moré consistent process has been sought through the use of a
paraprofessional one on one form, Sclentific Resgarch Based intarventions{SRBI),
monitoring IEPs and service hours. There continues to be latk of consistency In the
identification process of studenfs with disabiiities as well as the determipation of service
delivery. Resource allocafjon across the distrits" schools Is ot aligned With standard practice.
For example, the requirentent entry is riot standardized for Briggs. There does not seem to be
consistent documentation, diffsrent district staff may have different requirements and the
teacher in the program Is not conslstentiyjnvoﬁed In the IEP mesting In which-a stitdent entry
may be discussed. Additionslly, & number of staff indlceted that resources for students (&.9.,
servicas, technology, eto.) aré determined by how vocal and Informed a student’s parent may
be, rather than'the following of particutar process. The division of caseloads is not equitable.
Caseloads Should be predictable from year to year across the district:

. F!gdings:_ourrent data indicate that the district has developed some formal procedures since the
speciai educafion review in 2012. The procedufes for one-on one speciai education aldes and out
of district placements are well described. Unfortunately, these procedures are not conslstently
foliowed. ‘Staff and parents allke indlcate that it does not matter what the protedure Is, some
schools will determine the extent to whilch the procedure will be followed.

A humber of procedures that would assist In the smooth oparation and entianced compllance
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with state and federal laws do not exist in any formal document, Of significant coricern was that
lack of procedures regarding how students enter and exit district special aducation programs.
Parents and staff indicats thiat In the absence of procedres, it is most likely the person who
complains the loudest gets the attention, causing [nequities In resources across the distiict. The
processes fo recrult, hire, supervise, freln, assign, trackarid retaln special éducation staff are not
weil defined, causing lsstles with compliance, commuinication, and quallty of fnstrution.
Retrulting and hiring hard- to-find special aeducation staff Is doneln e reattive manner, rather
fhan foliowing proactive provedures td prepare for nevitable vacancies. Thére I.no formal
ohbgaiiding or meitof process for the speclel aducation adminisirators.and staff. Given the
frequent turnover of these positions, this should be a ptlority. There are compllance Issues such
as incomplete |EPs and students ot in programs or hot réceiving the services recommended
of the IEP because of staffing shortages. Conslstent gvaluation of students continues fo be.an
issue anid the district did not hire an evaluation coordinator as recommended Inthe 2012 CREC
report. Additionally, SRBI reportedly continues to be done Inconsistently throughout the district

Spetlai Education Prevaigénce Date

Proper implemantation of student evaluation and SRBI procedures impacts the special
edugation identification rate and the educational benefit of students who are struggling. Deta
indicate that sbme schools are implernenting tiérs of Intervention for students who struggle
academically and behaviorally, but most are tiot, SRB! Is required by the Individugis with
Disablifies Act-and is the function of the general education program tp help students who
struggle academically or behaviorally to recelve interventions In & timely and effective manner,
prior to identification as needing speclal education. SRB! appears to be inconsistenttly
implemented across the district schools. The rate of students identified as special education in
Norwalk has steadily incréaseil over the last thres years, mirroririg the trends seen poth In DRG
H and the State. However, the percent of students identified as‘sp’ecia1 education continues to
be lower than the state and DRG H average (Table 8). When compared With the elght similar
districts In DRG H, Norwalk's parcent of iderttified gpecidl education students in 2014-15 ranks
eighith out of nine. Ansonla; Danbury, Derby, East Hartford, Meriden, Norwioh, and West Haveri
each had a higher percent (0.2%- 5.2%) of students identified as speclal education than
Norwalk. Stamford's percent of identifled students was 0.6% lower than Norwalk.
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Table 6: Perceitt Identified Special Education Students 201213 ~2014-15

| 2012-13 201314 201415
Norwalk 05 8 hE
RGH 120 — 128 CEL I
State 2.1 — %24 EEL)

When compared to DRG H and the state In 2014-13, Norwalk ldentifled & proportionally higher
number of special education students In the Leafning Disablllly (L) and Speech Impaired {sh
categories; and a lower proportion in the Emationally Disturbed (ED) category (Table 7a). However,
when compared to the totai student population, Norwalk identified students-#t a fower rafe compared
to DRG H gind fhe stete In aimost &very category. Simllar comparisoris can be observed baged on
2012-13 and 2013-14 data (Tabie7b).

Tahje 7a: PercentfProporﬁon identified by Disablitty 2014-15

™ [P €D ] oHl Autism ] Other
Norwalk 3035 [ 03003 | 080004 | 20007 | 24038 | 1.1/0.10 040 |
| DRGH 46035 | 0.60.04 000,07 | 200,45 |2:8/0.19 1.370,10 | T.40.11
§TA 347034 |05/004 |1.00.08 | 1.0/0.15 TE020 | 1.5/0.12 | 1.0/0.08 |

Tabie 7b: Percent/Proportion identified by Disability 2012-13 and 2013-14
D D B | S OFl | Adtem | Oftfier
Sk 1314 | 4.40.36 | D.2/0.03 | 0.5/0.08 TE0A7 (20048 | 1.70.90 | 1.0/0.09
"BRG H 13-14 o034 | 05/0.04 | 0.9/0.07 | 20016 |23/0.18 173010 [1.30.10 |
ETATE 15-14 T 04003 | 10007 | 1-010.15 | 26020 | 140011 7.010.08
oAk 1213 {3836 | 03/0.08 | 0AI0.047 ] 2.000.19 ZA620 | 1.410.10 | 0.5/0.08 |
DRG H 12-13 3734 | 04008 | 09008 | 21018 [2:1/0.18 1 0.00 | 4.20.10
(STATE 12-13 0035 | 04183 | 10008 | 20017 | 22020 | 1301 1.0/0.08

Disproportionate |deritfical lon
CREC's 2012 review refersntes 2008 state monttoring reports, which indicated that Notwalk

disproportionately identified black male students as emationally disturbed. Since that time, Norwalk
has riot been identfied for disproportionate identification. Tabie 8a provides Information aboutthe

percent of students identified for each disablilty category, by racefethniclty. The 2012 repoitalso
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mentions an Increase In the-proportion of Black-stud

ents (dentified as learriing disabied. Table 8b

gshows 'thl,a number and percent of students Identified as ieamlng disabled or @motionaily disturbed

who are Black or African Arferican students In the district over the last five years. In

2010-14, 180

Black or African Amerlcan studerits were identified as ieaming disabled; In every year sincs, the

number has ranged from 148 - 161.
¢ smotionally disturbed has Incieased by a stall umber but steadily,

The nurhber of Black or Afritan American studefits Identified
from 18 [ 2010-17

fo24in

2014—1’5; The detrease In percent of emot!onaw disturbed students who are Blatk or African
American In2013-14 and 201415 desplte higher numbéis of dentifled students Is due to a greater

rete of incrgase In this categoty amiong ‘Higpaiilo and, to a fesser degree, White students.

Table 8a; Disabllity Count and Percent by Race/Efhniclty 2014-15

. 0
b - b ED sLi OHI aem | O
Disablitles
RacelEihniclty | # | % | % |alw|#|% | %% 2l % | # | %
Aslan 7 12331 0 G 30| 0] 3. 7001 5 | 67| 7 |233] 8 26.7 |
BlaciAfican | ol 4o | 40 | 20 |24 |74 | 47 | 74 | 66 | 1941 24 | 74 23 | 88
American
FispanicilLatin | 200 | 421 | 18 | 3.2 50| 40 | 904 | 21.0 | 81 | 163 | 40 | 84 26 | 62
Twoormote | . [ 46| 2 |448| 2 {118| 2 | 18] 6 |363] 2 118} 0 0.0
races
— White R Tay 55 | 24 | 12 | 36 | o7 |09 797] 233 BE {1821 22 | 65
Districtwide 1 ' ) —
"M_ 401 | 402 | 36 | 30| 58 | 47 | 183 | 15.8 | 287 194 | 128 | 051 79 | 65
Prevalénce
Table 8h: |dentification of Biack or African American Students as ED and LD
. 10-14 14-12 1213 18-14 1415
T ] # % # % # % # % # |%
Learning Disabled /African , ' '
American 180 | 389 145| 348! 146| 340! 151} 826| 146 207
Emotionally Disabled/African ]
American 16 | 485] 18 | 41.0] 21 500 22 | 393| 24| 414
Al Disabliity Categories /African -
Arerloah 365 319 338 331 340
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Out of District

in gonsidering the effectiveness of thee out of district progedure, We analyzed the out of district trends
and compared them to the ‘'state and DRG averages. Overall, the out of district placement data and
information from focus Interviews indicate that the pracedurs to place students In but of district
placements Is not effective. Batwaen 2008-09 ahd 2011-12, the risimber of Norwalk Special
etlucation students ‘educated outside &f the district, in another publig school district or private sthool
sefting, remalnéd between 94 and 99. The district experienced a 12 student Increase from 201112
tq 2012-13, and a 22 student increase from 2012-13 to 2013-14, equating to & 33% Inéfease Inthe
riumbisr of outplaced students over two yedrs. in 2014-15 the Increase In students piaced outof
district donfinued fo increase to 168 students. As of October

7, 2018 the number of students in ot of district placemerits Is 160 (Table9). Itls antiolpated

that this nurmber will continue to Increase over the school year. From July 2014 to July 2015; 47
students were placed out of district. For the 2015-16 schooi year, 18 studénts retumed to Norwalk

from out of district placements.

in 2013-14, Norwalk compared favorably 1o the menibers of Its DRG (Table 10) with respect to out
of distric placemenits. At 10.89%, Norwalk had the third lowest percent of students placed out of
district when compared fo all districts in DRG H. Districts ranged from 427% 10 15.38% of special
education students educated outslde of thelr districts. The increase in 2014-15 will most likely put
the district at the higher end f the DRG average, but as more current DRGfigurgs are nct avallable,
coinparisons cannot be made at this time. As numbers of outplaced students have Increased,
expenditures for out of district placements (Table 11) have increased dramaticaily — a $3:41 million
increase between 2010-11 and 2014-15. A review of 2015-16 out of dlstiict pjacements Indicate that
over-three million doliars of the anticipated 10.21 miillon wil be spent on tuition to three outside
placements: St, Vincents, CES, and High Roads. :
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Table 9: Noiwalk Speclal Education students Eduiated Out of District (K-12), 2008-09 — 2012-13
i : rAUF4C

Students o

‘with SWD placed In Pubilic- | SWD Placed in

Disabliies | Schools in Other Private Schodls of
Year ASWD). Districts . Other-Seftlhgs Total Outplacements

% (ot %of -
# | SWD) # SWD) # % (of SWD)

2618-18 1500 7| .047% 153 | 10.20% 160 10.32%
2014-15 1425 14 0.98% 154 |  10.80% 168 11.78%
2013-14 1221 12 0.98% 121 991% 133 10.8¢%.
201213 187 14 1.18% 7|  817%1 N _9.35%
201112 1094 16|  187% g4  7.68% 89 9,08%
2010-11 1141 3]  1.94% 81| 7.40% 94 8.24¢
200910 1137 12|  4.08% 87| 765% 99 8:74%
2008-08 1156 18 '1:84% 76 6.48% 94 " 8.13%

Table 10: DRG H Spelal Edueation Sfudents Educated Out of District (K-12), 2013-14

Total

Students ) .

with SWD piaced In SWD Placed in

Disatiliie | Public Schoolsin | Private Schools or )

s (SWD) Other Districts Other Settlrigs Total Outplaceihesits

% {of
‘ # | SWD). & |%(ofSwD) [#  [%(cfSWD)

Nopwalk 1221 12 098% | 121 0.91% | 133 10,89%
District A 3381 0 0.00% | 62 15.38% | 52 16:38%
District B 195 0 0.00% | 51 421% | 51 427%
District C 205] pa nal na: na| 28 13,66%
Dlsfrict D 1118 67 510% | A _367% | 98 B.TT%
District £ 1410| 89 831% | 122 8.66% | 211 14.96%
District F . 875 | 37 423% | 96 10.97% | 133 . 15.20%
Digtrict 6 16591 60 3.62% | 136 8.20% | 198 _1181%
DistrictH g11{ 12 1.32% | 118 12.95% | 1230 14.27%

27




Teble 41: Budgetahd Expenditires for Out of Digtrict Tulign, Speolal Education

Year Budget ' _Expendiures
2010-11 .. . 5574167 6,628,377
2011-12 6,461,316 . 1,125,441
501313 . __7:400,000 7,623,498
2013-14 7,876,000 8,494,264
2014-18 8,305,000 10,034,303
2015416 | 8690800 10,200,000

Least Restricive Environment (LRE)

LRE Is the requirement In federal law that students with disablities receive thelr education, to the
maximum exfent appropriate, with nondisabled peers. In practice this means that special edacation
students are not to'be removed from the régulér classroofm setting unléss, even with supplemental
alds aiid services, an appropriate edudation cannot be achleved. Districts, Including Norwalk, offer
a continuum of serviees to meet the needs of students In a general edycation environmenit
whenever possible, as incluslon of sfudents with speclal needs in the general educétion setting has
been demonstréted to be a slgriificant benefit to thélr achlevernent and soclal development.

The Norwalk Public Schools Have beeri meeting the needs of a.good pergentage of thelr students
with disabllitles In the regular education setting per the SDE Annual Performance Report. However,
the percentage of students In out-of-district placements (see line A of Table 12, below) Is ah area of
concern, The District has not met thie SDE éstablished targets to de¢reasa these placements by 1.5
to 2.percentage points over the past two years. There Is a populatien of students who require out-
of-district placements, but based on focus interviews and |EP reviews it #ppears that within this out-
placed group there are a number of students who could benefit from récelving thelr educational

services in district.

Students In separate class programs In-district are further along on the least restrictive ehvirenment
continuum becalise Interaction with régular educdtion students In thelf home school Is more likely to
occlir. Contact ¢an be gradually Increased as the student achleves syccess. The number of
students with speclal needs educated in district, but placed In separate classes, Is lower than SDE
targets by 1.5 to 2.0 par¢entage polnts {Table 12, fine B).

This Indicates there s room to build and grow appropriite programs.In district to etducate some of
tha students currently out of district. These programs must be carefully bullt to Include the

appropriate support to help the students be successful-
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Table 12! Least Restrictive Environment

~ Placernant NESJue2015 | NPSJune2014
A% ege of students 10 separéle schoo, realdential or other '
seftings outside of the Dlstrict 8.89% 8.20%
B. % ége of students In separals class placemerits Wwithin the
District _ 4.62% 3.87%

An analysis of studerits placed qut of district for 2015 ghows that 54% are in high school, 18% are In
middle sthoo! and 28% are in PreK/elerientaty. The largest numbers of students are In placements
that support stutlents with behavlotdl lésues. There are sufficlent numbers of studlents plaged oyt in
faclities with simllar services to Indlcate that creating In-district programs with the sarhe support
systems would resutt In reducing out of district placements. This could be accomplished over a
feascnable period of timie through a'¢omblnation of transitioning currently out-placed students back
Into the district and providing services that would preverit the need fo ou:tpléce students.

The district began this process In the 2015-16 school year by Implementing a therapeutic program
at Roton Middle Schogl. The anticipated result Is an Improved yuality of programing

that provides students with access to thelr non-disabled peers. In addition, the district will be able to
provide services at a lower cost.

To asslst I thie developrient of In-district programs for studsnts with spectal needs, It Is appropriate
to Have well-defined citerla and processes to follow In making the Importarit platement decisions.
The district has a declslon-making protocol that Is thioughtful and well drganized. The purpose of the
protocolis not to prévent appropriate placements, bui to prevent placing students out of district who
would bé better served In-district. Interviews with staff Indloate that the pracess Is not belng
followed, llkely resulting Ina higher rate of oulplacement. This type of ptotocol neegds.to ba ‘utilized
and monliored cenfrally to assure conslstent services 1o all children.

Spectat Education Budget

Slrice 2007-08, Norwalk has spent a lower percentage of its budget on speclal education than its
counterpaits In DRG H, and the state (Table 13). The percentage 6f the séhoo! distiicts’ budgets
spent oh speclal education fias Increased steadlly for Norwalk, DRG H, and the state. Norwalk's
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rate of Increase has been highier than both DRG H and the state, so the gap between Norwilk's
gpending and the' DRG’s and state’s spending hag lessened over {lme. Notwalk Incressed by 1.8%
from 2007-08 to 2013-14, while DRG H |ncrea3ed 1.28% and the state inciéased 1.690%.:

Table 13: Percent District (DRG, State) Expenditures for Special

. . _Edu ﬂon
Year Norwalk % DRG H% State
2007-08 18.76. 50,69 2049
200809 1828 20,85 . 2073
200010 |~ 1847) 2135 2148
2010-11 1899 21.29 2170
2011-12 ' _19.60 21,9 2181
201213 . . 2040 | 21.90 2%
201314 __2087 sior| 2208

A review of Norwak budgets, based on MUNIS printouts provided by the district's Chlef Financlal
Officer (CFO) Indicate growth In the Central Office Pupll Pérsonnel Serviges budget through 2014-
15 (Table 16). 2015-16 was budgeted at 1 2% less than the 2014-15 orlginal budget, and 5% less
than the 2014-15 revised budget, based on expected decreases In expenditures In professional
services, and increased Médlcald and Excess Cost relmbursements. Some of the decreases are
offset by increases In staff required to provide services by district, rather than contract, personnel.

Actug! expenditures for 2010-11 — 2014-15 were also Included In the documents provided by the
CFO. Annual increases In expenditures afe evident. In comparing budgets to expenditures for that
time peiiod, expenditures over original budget ocourred In every year. |n 2010-11 and 2011-12 thé
budgets were exceeded by 18% and 18%, respectively. Inthe last three yeats, that differénce
decreased to 5%, which In 2014-15 equatéd to, approximstely $650,000. In all years; professlonal
services and ojit of district titlon for spéclal education students exceeded the:original budget. In
201415, the total amount exceeding the original budget In these two categories was $2.7 milion.
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An analysls of the budget and expel
Transportation and Excess Cost Rei
73% of the tota) spetial educatioh expendituras In 201010 9
remaln the-same or Increase In 2015, given the Increase In-out.of

Table 14¢ Professlonal Services/independent

Contrattor, Special Education, Budget

and Expendltures

Year, . Budgst _ Expenditutes
2010-11 983678 2,267,834
2011-12 2,178,148 — 2790,291
2012-13 2,916,210 3,049,184
2013-14 3,295,800 34547489
2014-15 3,463,000 4,439,555
2015-16 2,876,750

Table 16! Professlonal Services,

ndituras for Professional Services, Out of District Tuition,
mbursement revedled an Increase In thess budget iters from
0% Iri 2014, This pergent Is expected to
district placements (Table 15).

Outt 6f District Tultion, Transportation, Excess Cost

Reimburssment
- YofTotal | Y of Toial
- ol | ooty | Eaocato
' Total Budgst o ucation =ducation
Year ‘Budget Expenditures (SEEd)g Expbnciures | Cenirel Exaniral Office
SpEd)} Office Euspendiiuies
2010-11 | 5,591,403 7.103;719 8,252,437.00 9,'?‘0"6,560 68% " 13%
011-12 | 6,794,585 8573014 | .9,451,083.00 | 0,864,007 72% 76%
2012-13 B,477,608 8,044,709 ™10,780,515.00 | 11,341,083 7¢% 7%
2013-14. | 9,506,711 10,001,336 12,439,106.61 13,026,683 76% Ti%
2014-15 10,013,1 12 12,073,963 12,814,671.00 13,472,830 78% 90%
2016-16 10,004,682 12,664,869.00 80%

There are items allocated to the pupll person

students. These Include:

o

-]

1.0 FTE Heaith Supervisor;
overtime salaries for Guldgnce Counaelors, to provide servises 1o génel

studenhts ovér the suminer;

certified teachers for homebound stud

services;

nurse’s salary for non-public schools;
Sctivel Medlcal Advisor;
out of distrlct tuitori for regular educafion students;
nurse professjonal development and travel, and

guldance and health supplies.

nel servicas budgat forservices fo genperal education

ral education

ents who do not receive speclal education
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Approximately $465,000, or 3.8% of the pupll personnel gervices budget; was allocated for such

ftems In 2015-16.
Tablei 16: Nofwalk Pupll Perscnngl Setvices
Buddet, 2012-13 =2015-1
Budgeted
Amount Chérige 'Ch“a‘nge
. Year (Ofidinal - | In in
2010-11 8,252,437
2011- 12 9451983 | . 1199546 12,7
2012:13 10,780,815 1,328,582 _12.3
2013-14 12,489,107 1,658,582 13.3
2014-15 12.814.67‘_{ .. 376.564 2.9%
2015-18 12,664,869 (149,802) -1.2%

Table 17: Norwalk Pupll Personnel Services Actual Expénditures; 2010-11.— 014-15

% Over/Under Original|
) ) Budget
_ Differenceé between budget and {negative
Year Actual Expenditures i - var
2010- 9,706,560 (1.454,123) -
. 2011 10,864,097 (1,412,114 -
2012- 11,341,004 (560.579) -5%
2013- 13,026,584 _{587.477) -5%
2014-. 13.472,830 {658,159) 5%

Tablg 18: Instructional Materials and Supplies (Total of Instructional Supplies, Textbooks, Instructional

Yeer Budget (Original) Expenditires
. 2010-11 53 046 44841
2011-12 61 560 21,052
2012-13 54,850 82,163
_2013-14 51,200 18,314
2014-156 61,200, 36,221
2015-16 53,200

Most materlals and supplies for spetial education are puichased by the schools. The districtwide
spetial education budget and expenditures for textbooks and Instructional supplies and equipment
Is fllustrated In Table 18. The budget has remained essentially flat for the Jast six yeers, and
expenditures were below pbtidget-by 15% - 66% for eachyear examined.. The budgets of those
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schools hosting distridtwide special education programs support the programs, Including staiff as
well a5 materlals, althouigh the programs serve students from acrpss the district.

School-baged speclal educafion expenditures are Included In schooklevel budgets, and gould not
ke ahdlyzed usiing the dotumentation provided.

In sore Ingtances, MUNIS budgets @nd/or expenditures did not correspond tothe numbers
prezetited In the publlc docurnent entitled —Board of Education Approved Operating Budget
Reguest! Per the district, this document does not present the-approved budget, but rather the
superlntendent’s hudget reéquest. I some Instances @ separate document described as the
superintsndent's budget request was also available, with different budget amounts from the
approved request document. These discrepancles sannot be explalned at this time.

GDAL 3 Gentralize the presch 0b] frogranms’

Progress on 2012 CREC Report, Goal #3 Actlon Plan
The 2012 CREC Report recommended the following:

The preschool programs are currently in eight locations across the district. We recommend that
2012 be used to develop the plan for ceptralizing thase locations; with implementation to‘occur
in 2013-14.

Phase 1 Summerand Fall, 2012

Director of Pupil Services will gather data on anticipated pmschooI.PQPt!laﬂqn and deferming
whét woiild be needed for space and staffing. Utfizing tultion from non-special education
praschool students, hire @ full time preschool coordinator fo-assist In the development of a
caritralizad program.

Findings: A preschoot speclal education coordinator for speolal education was not hired, buta
preschool cominittee did develop & plan to centralize the préschool programs.

Phase 2 Fall 2013
Implernent the plan dpproved by the Board 6f Edidation
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Findinigs: The district appesrs to be roving \owaird-a céntralized presohool system. A plan was
developéd to centralize 6 of the B8-8 clagsrooms. Staff Indlcate that the proposal has not resolved
the problems of staff travel time betwaen schools and Incopsistencies I programiming.

BOAL4: Incredse ﬁ'pgp,'rtujﬁ!'_t!é%wm‘irn the.d igtrict for studenits with autism and emotienal

disturbance

Progress on'2012 CREC Repoft, Goal #4 Antlon Plan

The aoctivities recommended to gddress gpal#‘l inthe 2012 report wefe as follows:
‘This year the Director of Pupil Services recoimmended to the Board of Education & plan fo
expand district programs for stidérits with autism and emotiopal distubance. We fhink this plan
is sound and that. it will resuft In gost savings for the districi, by both bringing soiie students back
from out of district placertients and keeping other studehts from golng Into thess costly
placemeiits. This Is especially important given the radesign of Briggs info a magriet schaol
rather than an alfemative program.

Phas¢ 1 Fall 2012

Develop a plap of action for Implementation of 8 high school therapetitic.progrem for students
with emotiopaj disturbance. This can be accomplished at no additional cost fo the district and, In
fact If would save the district money. K.l students are returped from ouf of district placement,
the $360,000 spent-on tuttion and fransporfation can'go fo hiring @ special education todcher,
soola| worker, and psychiefric consultant at a cost of $250,000, for & cost savings of $150,000 In
the first year.

Findinas: Scon after the 2012 CREC feport was Issued, the Special Education, Office dgveloped a
pla to develop a high school therapeutic program that would ingjude & partriership with Figh
Roads, a pfivate special educatlon schiodl, Many Norwalk stutlents attend High Roads, and the
tuition and transportation Is paid by Norwalk. The plan wes to bring back Norwalk out of district
studerits and provide an Indistrict program at Norwalk High School for others who thight be placed
out of district. This plan would have reduced botti tuition and trangportation costs, while providing a
program that was In the least testrlctive énvironment, as mandated by IDEA. The plan was
pre'sérited to the Asslistant Superintendent at the fime, Staff Indicated that the plan was riol
suppoited by the Asslstant Super_lntendentahd bullding administrator anid therefore the program
was riot established. The numiber of special education students placed out of district has tontinued
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to Intrease, as has the cost for theli tuttionand transport. Currently, there are 5 sufficlent number of

sfudents placed at High Roads to justify a. partnership. The Idea of coliaboratively working viith High
Roads 1 certalnly worth expiofing.

phaise 2 Winter 2012

Obtaln:Board of Education approval for program dgvelopment and staff.

Build capacily for asslstive technology (AT) supports-and sefvices. Ensure thie budget for AT Is
sufficlont and develap & process for consideration and tsé of assistive technology.

Eindings: The high school therapeutic program was riever presented tothe Board of Educatlorifor
approvai. The district contratted with an Assistive Technology Consultant who works directly with
studénts. This approach does nothing to bulld capacity within the district.and agalri,-funds-thét
could be used'to strengthen In-dlstrict resources are spefit on outside vendors. No protess fof AT
consideration @nd use was developed. Steff Interview ddta and our observations Indicate that
asslstive technology aterials and equipment are stili not adequately furged.

Phase 3 Fall 2013
Implement a high schoof therapeutic progrem for-students with emotional disturbance. Develop

proposal for expanding programs for studehts with autism. Obtain Board approval.

Findings: The high sctiool program {for students with emational diturbance wes never
Implemented, &5 It was prevented from moving forward st the Asslstant Superinterident level. The
proposal for expanding programs for shidents with autism was not developed.

Phase 4 Fall 2014
Implement & program for autistic students.

Findings: A district program for middie school students with autism and behavior difficulties began

this yeéar. Althcugh students antolled In the program did npt come from the out of district
placements, steff Indicated thef the exlstence of the program prevented some students from belng

plaiced In out of distrlot programs. Observations of the prograin and discussions with staff Indicate @

. deslre to meet the needs of students In the district program. However, the lagk of ourgiculum,

speclally deslg ned Instryction, and staffing, guch as BCBAs, and the unclear definition of the
putpose of the program and the studentsit1s ineant to serve negatively Impacts the qualify of the
setvices that the program can offer.
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Additional Information about Districtwlde Speclal Education Programs

Data from focused Interviews and gbservations indicate that the district's programs, such &s
extended resource room, are poorly defined and as stich, there are a varlety of students-with
diffefeiit needs and disabifities, making management and Instruction difficult. There1s not a clear
process of how students enter and exit the programs; staff ahd pareiits lridlcate that It Isthe
ssqueaky wheet* getstheprogram.

The district has an 18-21 year old program housed at the Norwalk High Sthdol. it ts
Inapproptlate for fhebe sfudetits to ba aftendlng a prografin within the high schod! building. Given
thelr age, they should be served in a community-based program. Staff indlcated that a plan o
mova the program to ari area college was developed, but never approved by Cetitral Office
administration.

GOAL§:0btaln additional funding or realiocats district funding for sneclel education by
sliminéting non-speclal education services from the budget, developlng In-district programs
and seekiny additional fonding from gltamiate soufces.

Data from the dotumient review, budget review, Medlcald relivibursements for past three years,
grants,-focuﬂntewlews with Central Office staff, comparison of percent spent on-specle] education
with DRG H and state, and staffing atlos were used to defermine progiess on Goal 5. The district
has not obtalned any additional funding sources since the 2012 review, but the Medlcaid
reimbursements have continued to Increass, from $226,994 In 2011 to $1,723,877In 2015 (Teble
16). Slnce the 2012 report, the district has increased the percent ofthe budgpt spent on speclal
education and whila stit below the state and DRG H averages, the disparity has decreased.
Unfortunately, a large portion of the funds are golng 1o support out of district tultion and
transportation; and the use of ptofessional servicas. Thé proportion of the speclal edication
budget spent In these areas has steadlly Increased from 73% 1n 2011 to 80% ($13,472,830)'|h
2015 (Table 18). These percentages Include the excess cost relrnbursamenjtreoetved hy the
district to offset high cost speclal education services. [n addition, $465,000 {3.8%) of the budgstIs
used for general education sfudents.

Progress on 2012 CREC Report, Goal #5 Actlon Plan
The 2012 report recommended the following:

Work with the Norwalk grant department, RESCs and the state department fo find anid procura
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grant furiding for special education prografiis and Services. The Director-of Pupll Services,
Ass!stan_t Stuiperintenderit and Sup‘eﬂntondént should review the IDEA and district budgets and take
out budget items thal are not for the penefit of tfie"special edycetion students.

Findings: Staff report that this was rict-doné.

Disfrict Revenue

in additior to the lacal.contriblition, the district recelves revenue to support special education
programs from IDEA, Medicaid reimbursement and Excess Costs, We are nct éware of any other
competitive grants or funding sources,

IDEA Grant

$2,002,589 In grant funds under 611 and $78,836 under saotion 619 has been allocated in IDEA
funtls. The IDEA funds for 2015 of $2,081,425 represents an Increase of $170,028 from the
IDEA total in 2008. $1,764,606 (85%) of the 2015 IDEA funds were aliocated to pay fot salary
and benefits of certified and noh-cettified special education staiff. $20,000 was allocated for
tethnology software, $55,000 for stipplies, and $23,000 for employee training. The IDEA grant
proposal identifies seven goals that the funds wili support between years 2015-17.

Many of these goals are closely aligned with the goals that are recommended In the 2012 CREC
report.

4. To Implement programs that will increase the district's abliity to provide for
students within the Jeast restrictive environment of the public school setting and
decrease the nuniber of out of district referrélis.

2. To continue to decreass the number of minority students suspended andfor
expelled from middie and high schiools.

3. Continue to prqmoté high academic achlevement for all students by increasing
opportunities in the general gducation ssiting.

4. Provide consultation services to staff and famiiiés to Irioreasé knowledge and
intervention for students with autism.

5. To provide meaningful professional ieaming experiences for certified and non-
certified staff.

6. To provide effective transition from Biith to three services.

7. To support staff in preparing transition pians for students entering our 48-21 :year

old program.
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Wedicaid Biling

Qver the past five years, the district has dohe & g
services such as OTIPT and spesch
1.4 miilion doliars In rel mbursement from 2011 10

Iri pursuing this tevefiue source.

and language.

Tabie 19: Medicaid Reimbursements 201 0-2014

ood Job billing for Medigald reimbursable
Tabie 19 Indicates an increase of over
2015. We commend the staft foi their dillgence

T L v DR 22 L R T 2o
Monthly . :

emitances | $ 226,894 | § 228827 § 255906 § 299091 $ 264,763

CostReport § 5 - $ 365608 $ 186,018 § 860,839 § 1458914

Remiitances .

temiftances | & 225004 | § 580233 § atos | 8 1159780 $ 1723677

District Special Education Expenditures

CREU's 2012 review indicated that the portion of the district's expenditures related to special
education was tonsistently below the state and DRG H averages since 2003. Since 2007-08, the
percentage of the district budget spent on special education increased by 1 8%, greater than the
average Increases for DRG H and the state, which were 1.3% and 1.5% respectively, over the
same period. Atcordingly, the gap between the percerit ofthe district budget gpent on special
education In Norwaik compared io DRG H and state averages has decreaséd.

Table 20¢ Percent Disttict Expenditures for Speclal Education 2007-14

Year Norwalk % “DRG% — State
2007-08 18.76 2069 2049
2008-09 18.28 2068 2073
2008-10 19.27 5145 2148
309011 18.99 21.29 24,70
2011-12 19.60 21,91 2181
201213 20.49 21.90 21.98
2013-14 20.57 21.87 22.08
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Ttiere ate itéms alidoated to tha pupil péféonﬁ'el' gervices budget for services to general education
students. Théss include: o ‘

& 1,0 FTE Health Supervisor

« Overtime salaries for Guidance Counseiors, to provide servicés to general education

students over thie summer:

o Certified teachers for homebound students who do not recelve spaclal éduoation services

o  Nurse's salary for non-publio schools

o School Medical Advisor

o Ouf of district fuition for regular education students

o Nurse professionai development and fravel

o Guidance and heaith supplies

Appraximately $465,000, or 3.8% of the pupli personnei services budget, was allocated for such
ftems Tn 2015-18,

Special Education Staff

Table 21: 2015-2016, 2013-14 and 2010-11 Compératjve Staffing Rafios
Per 1,000 total student population

Norwall® | Norwalk | Norwalk2010- | DRGH DRGH
2018-16 2013-14 14 2013-14 2010-11
Spocial Eduodtion Teachers | (76)6.8 78 B 96 58
Speech Pathologists @118 8 | 1% 7 17
School hurses (non- RS
1 certfied) (19.6) 1.7 1.7 17 2.0 20
Schaol Social Workers {(18) 1.8 186 17 | 18 17
School Gminselr;rs . Notavallable 24 27 27 27
Spedal Education Aldes~ | (14640127 " [ 105 e | 58 | 154
<3015 staif based on the feport proyided by the Norwalk HR office. FTEs aro shown In parentheses. All other figtires
are from the EDOO1 state report. ’

sSpacial Education Aldes for 2016 does not Include the 1B permanent speclal educatlon substitutes,



Comparative data indicate that Norwelk had fewer special education teachers, special education
aldes; and nurses than the DRG Hgverages in 5013-14 and 2010-11. This tonélusion was also.
ingluded in the 2012 report. An analysié of staffing In 20151 & indloates.that the ratio of specis]
gducation sides, social workers, and speech and language pathiologlsts 18 comparable to the
DRG H average of 2013, however, the Tatio of spedial education tgachers to stiidents remain
jower than the DRG 1 average of 2013 (Table 21). A8 of Ootaber 10, 2015, the Human Resource
Office eported that the-following vaoant positions: BGBA -1.0 posiion, ABA Therapists - 3.0
positions, 'Special Education Aide - 10.5 posttions, Spaclal Education Resburce Teacher.S
Brooksidel.5 Cranbury, 1.0 Resource Teather af Nathah Hale Middle School, and 4.0 Special
Education Teachér-at Roton.

Speclal Education Teachers

in the 2008 and 2012 CREC reports we recommended that the district hire gdditional special
education teachers, given the caseload size and poor ratio of teathers tostudents comparéd to the
DRG. The ratio of students to speciel aducation teachers hias Unfavorably Increased from 8.1 per
4,000 students in 201 0 o 6.8 In 2018 (Table 21). Note that the ratios are based on the proportion of
siaff to the entire student population; the decrease ift the numbeér of staff to students Is more
remerkable becauseé the prevalence of special education students has increased over the same
period. Notwalk's ratio of special education teacher to sfudents in 2010, 2013 and 2105 Is
signifioantly lower than the DRG H average.

Speclal Education Aldes
There are 16 categorized as substitute special education aides, not Inciuded on the tabie above. |t

is unclear why the district has hired speclal education aide substitutes, rather than hiring them as
permanent employees, especially since they are retilred each year. These are hired on a yearly
basls and assigned, as negded by the Director of Pupii Services. HR reports this arrangement was
authiorized by previous supeﬂn'te'ndants and funding fof the substitute special education glde comes
from the districts substitute budget.

The'distiict has added to the number of special educetion aides and the ratio has increased from
44.6 pér 1,000 studénts in-2010to 12.7 per 1,000 students in 2015, plating Norwalk speciai
education aide ratio’s closer to the DRGH 201314 average (Table 21). “This rafio Is based on total
studant population and does not Incliide the 16 full tifne speclal education aide substitutes hired

eaoh year.




An aocurate and current fist of special education staff by school, Fuli Time Equivalent (FTE) and fille
was diffioutt to obtain from the district, The Human Resouitce Office anhd Special Education Office
nad different names.of and locations for special education aldes. The district employs 188.67 special
educstion aides (not including the 16 permanent special education alde substitutes) of which only 11
are full tiie. The remalning 168 special education akdes work between .73 gnd .86 Full Time
Equivalent. We guestion whether the highly unusual number of part time staff Is cost efficiant and
effective in meeting the speclai education student population needs. Table 22 compares gpecial
education aide ratios based on per 100 special.atucation students 0 the DRG and towns and
average. The Norwaik average for 201518 glightty higherihan the DRG H mean 2013-14.

Table 23: 2013-14DRGH Compdrison of Speciai Education Aldes

#Special Ed. ~JSpecial Education | Ratioof Special Education |
District Studerits Aldes Ajdes per 100 studerits
168.5 (Foiddes 10.6
Norwalk vacant positions)
1500 - 12.48
2018 does rot inciude 16
subs
Norwaik ' ' .
' 4210 116,08 9.50
2013
St A 375 52.00 851
District B 1235 ZA1.80 778
Distict C 196 48.00 24,49
Dlstrict D 1074 ~54.00 875
DRRRE | 1288 124.00 T o7
BlsrictF 787 74.40 o
IDlente 1682 21,00 367
Tistwot H 850 —70880 265
DRG A Mean 1230 o ' '

Staff Indicated that pecause of union issues, the special education alides who are not trained or
experienced jn certaln special adutation skliis are trangferred into positions that they do-not have the
nécessary skllis to do. This coupled with'the lack of & c_:omprehensive ,lob-embeddad training
program causes reduction In the educational benefit for spacial education students. We are not
confident speclal gducation aldes-arg always assigned where théy are most needed, that a critetla

for ;para‘professlonai assignment Is utliizéd across the district and that they are ap,prop_rlata[y utiiized.
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Staff supervising special edugation aides have fittle trainlvig in how to use-them affectively.

Addlitional Speclel Education Bullding Staff .

The district has hired 9 ABA Theraplsts and wili be hiring 3 more, also 2 behavior anelysts, and
OTIPT. The most current list of Nofﬂaik special education staff provided by the HR department '
effective October 10, 20151 in Apperidix H.

Spacial Eduoation Central Office Staff

The fatio of special education students to certifled special education administrators has begn
reduced from 306 In 201110 25Q In 2015, huthas increased for Special Education Office staff from
245 in 2011 10 500 In 2015. Mdst districts in Tabie 23 also empioy ahon-certified spacial education
céntral office leader, but Norwalk does not. Compared fo districts in their DRG, Norwaik's ratio of
certified staff Is-similar, but ratle of speclal Education Central Office Staff Is much higher (Table 23).

Data Indicate that the agsignment of speilal education administrators appears to be as & result of
doing whatever the person who had the postion before did. They @re not used to supervise special
edu‘éaﬂdn teachers and attimes, riot involved in the hiring process for spaclal education staff. Some
special education administrators do not have regert experienoé or cuirent knowledgé of special
education. Coordinating 504, preschool, stident evaluations, and out of district piacements require
miore time thian the current staff have, as these responsibilities ere added on to additional
responsibiiities. The turnover of special education administrators has beef éi'g_niﬂcan‘t since 2008.
Staff Indicated that they have little support and that without written procedures, they are learning as
they go. There has baeri ho succession plan for the Director of Special Edueation, ghould they

jeave.

The reduction of Speclal Education Office steff has caused difficuities in accomplishing dally tasks
such as writing contracts, responding to phone and emdl! requests, monitotia out of district
placerviénts and the budget. Tothe aredit of the curfent staff, they have been abie to maintain IEP
and Medicald processes, but more staff is reguired.
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Table 23: Ratio 6f Special Education Central Office Staff 2015

[ # Certified 1 Bailo of Ofice |
# Special Special . Ratigof " | #Non- L # Special | staftinC.0.
Ediication | Education Education | cerified | Ratlo of Non- Edyication Steff

Distict | Studeita |- Admid Adiin .| Admin | ceritfied Ledders InC.0. .

Dariblity 100 04|  250:1 0. . 1 100:4
East . . o . 1314
Hartford . 1188 8 198:4 3,60 3951 9,00 '
Norwalk 1600 8 250:1 | - - 30 500:1
Norwich . 1000 1] 100b: 2 500:1 25 1000:1
West : _
Have 1445 4| 27001 2,00  ssgd 400 278:1

Utlilzation of Staff

in 2012, the CREC report indicated thet —utiffzation of staff Is problematic. At the elementary levef it
was difficult for special eduoation staffto be utilized effectively and efficlently, given the lack of
collaboration time, fack of conslstenoy in the process of dentification and determination of speclal
edtication supports, and the fack of speclally daslgned Instruction defined within student
prograriming. Elementary speclal education staff indicated that they have Iittle time
forcollaboration and they feel that they can't ask for éqabment of tachnology, due fo budgst
jssués. In thé middie and high schools, better distribution of caseloads would have a positive
Impact on service delivery. Speyial education aldes are not utilized efficlently or sifectively at the
elementary, middle and high school levels where foo many spetial education aldes are assigned
Inappropriately, with lfitié tife spent It stipporting Instruction, colfecting data or managing
behaVior. it was ot always possitje to establish a purpose for thelr presénce Ina ¢lassroom™

Eindings: Data indicate that aithough there have been some Increases in staffing, the lack of
processes and poor fideiity of impiement tion of existing processes that do exist to determine staff
assignments, caseloads, one-on-one special education aides, out of distiict piacement, entrance
and exit criteria for-districtwite programs, and student service howrs continue td cause significant
inequities across the district, We have examined the cenfral office and buliding staff-assignments
and have not discemed any pattern or oriterla thet detemniines vihere and how staff are assigned.




Additionally, inadequate ‘space, equipment, Instructional supplies, and coliaboration continue to
plague the efficient use of staff. Assignments of staff to do work that théy are not experienced or
trainid to do &lso impacts éffective utiization of staff. It is very troubling fhat nelther the HR nor the
Speclal Education Gffice had an acourate fist of staff, five weeks into the school year. Staff cannot
be utiiized effactively when cenfral office does not know where they are-working.

The humérous issues related to efficlent use of special .education aldes has already been discussed.

it is unsettling to see the many different staffing problems and lssues related to effective use of
resources ‘and until the district can get these areas improved, the other recommendations in this
report will not be successful. The district wii need to improve recruitment, hirifg, stpervision,

training, scheduiing, assignients, and retention of high quality speclal education staff.

GOAL. 6: Deveigp @ decision making higrarchy that balances central GHlce and building based
authority In specia) education: ' -

Progress on 2012 CREC Report, Goal #6 Action Pian

CREC 2012 report Indicated: The system should have some aclivities that are ceniralized and soine
that &ra decentralized and the district shouid ensure that the Office of Speclal Education has the
deoisfon making authortly In jssues of resource aflocation, budget and speclal education
compliarice. The Supefintendent and Assistant Superintendent should work with the Director of
Pupil Services to identify those areas such as resource allocation and compliance where the
Director should have the dscision making authority over buliding administrators. This should be
shared by the Superintendent with all building administrators and reinforced by the Superintendent
and Assistant Superintendent. Additionally, regular mestings with the business servioss depaytment,
Director of Pupli Services anll Assistant Superinfendént should be held to monitor the budget.

Findings: Currently, In the Special Education. Centrai Office there are five special aducation
coordingtors, one of which 18 servirig as the Interim Director of Pupll Seivices. The district s
consldering changing the Director of Pupii Services position to Assistant ‘Syperintendent gnd they
have begun a national search. There have baen four Directors of Pupli Services since the 2012
CREC report and the longest time any of the supervisors of special education have been in their role
is two yaars. in addition, there has been turnover of superintendents and busingss managers.
Spacial Education Supervisor asslgnments curreritly appear to be based on wht ttielr predeoessor
did, rather than an organized proactive approach, In'the bulidings, there Is @ department fiead or
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team leader for special education In wach middie and high school. “This position doés not exist in the
elementary schools. :

The changes that we saw In 2012 toward centraiizing spacial education practioes and procedures
and providirig more control for the Office of Spéclal Education havié hied fttie impact In cregtinga
cohiesive spacial education system. The inconsistencies in processes and the Inequitigs that exist
frofh sohool to school are stili problematic. This has animpact on the parefits who are uncertain of
the level and guality of services from schodl o schodl, Thie Office of Special Education continues to
Have little control over special education, causing problems in compliahce, budget, @nd quaiity of

services.

| Goali 7; Improve communication hetweeh parents of ngc.a.-eamqﬁ childrsti &iid schoo Btaff

Progress on 2012 CREC Report, Goal #7 Action Plan

inthe 2012 regort, we indicated that, —Communication between parents and the school staff
continies to be problematic In some schools. Weé wera struck with the differences in communication
practices and how programs are run, and what resources are availablé from school to school.
Devslopment and implementation of standard communication practices and Improved consistency
among schools as described In Goal #2 will assist with the communicatian problem. Addifioneily,
sincé the concemns seem fo be about certaln schools, we recommiend that the district condiict a
parent survey to dentiy the problem areas and thien work diréctly with staff In those schools to
Improve communioations and réfationships. Thie special education administrators should mest
regiilarly with the Speclal Education Office staff to review procedures and to develop a writien
procedures manual for all to use”.

Findings: We 8aw no evidence of standard communication procedures for parents. Ihfact, there were
some.speclal education teachers whio st had tiot contacted parents four weeks into the schoal year.
The maljority of the parents who ‘provided us with feedback Indicated thaf the schooi and central office
wére unresponsive, lacked transparency when, services were not provided, and did not see the
importance of foilowing the |EP. The trust bstween some parents and the school and ceniral office staff
‘appears to have worsehed and many pafents are requesting that thelr chiid be piaced out of district
because of this. A parent survey was ngt condugted.

The 2012 goal responded to probléms with parent communication, hawever since that time dala
indicate the problems with . commupication around speclal aducation within the district-aré significant
between centrai office, between central office arnd schools,-and among schoois. Lack of

transparency and responsiveness Is problematic throughout the system.
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RECOMENDATIONS

By the énd of January the. district shouid develop a Three Year Strategic Plan to address goals and
agtivities Identified in this report, The disirict wiil need to odrisider the activities we have Indicated as
as prioities to be completed by June 2016. Actomplishrient of these activities wili require constant
focus arid additional funds. Activities and outcomes for future years arg desoribed iri the body of the
report. To ensure successful outcomes, staff goals and evaluation must be aligned with the ‘Strategic
Plan and monthly progress updates should be provided to the Board. We have provided additional
activities under each goal that the district shouid compiete by-Jure 201 7. Al the acfivities below
should be incorporated Into the Three Year Strateglc Pian.

Goal 1: improve recruitment, hiring, supervision, training, scheduling, agsignments, and
retention of high quality speclal educatioh staff.

Steff recrulment, hiring, essignmerits and refention
Activities to be completed by June 2016

o Eiévate the Direotor of Pupli Servicés position to Chlef Special Services Officer with authority
to Implement the Strategic Pian.

» Revise speclal eduoation administrator job descriptions, extend thelr work year, and assign
ithem to school clusters (see organizational strugture récommendations). Ensure all
adminlstrators have netessary experience and expertise to perform revised job desgriptions.

o Hire one additional administrator by Juiy 2016 to supetvise special education preschool.

o Hirean Evaluation/Assessment Coordihator by Febjuary 2016 o monitor and coordinate
evaluation and assessment services.

o Hire.an Out of District Coordinator {non-adinistrative positionjby February 2018.

« Hire.one additionai special education office staff Irt 2015-16 and two more In 2016-17 and
reassign ali to align with the new otganizational structure.

« Review utilizetion of special edycation gides to determine number needed, where and if
hiring of part time staffls advisable, and work with the unlon to adjustthe confract to &ign
‘positions with skilis and expertise of aldes. .

o Utliizing standard protocol, analyze speolal edycation teacher assignments and caseloads
and make recorrendatiotis for 2016-17 budget and staffing assignments.




Activities to be corbleted by June 2017

s Developan \ncentive program for hard to find staff such a8 Speolal Education Teachers and
Speeoh and Language Pathologlsts. Work with colleges or AARG (Speclal Educatlon) to

develop Norwalk staff.
Recruftment-and Releriflon
Actlvities to be ocompleted by June 2016

» Human Resources and Special Education offices develop relationships with staffing agencies
and collegas to grow and obtain hard to find staff.

Activitles to be gompleted by June 2017
o Develop and impiement an onboarding and mentor system to support new special eduoation
staff
o Createand implement a successton pian for the Chief Special Services Officer

Staff.Proogsses

Activities to bé compléted by June 2016

o Developand implement with fidelity procedures for steff hiring, agsignmients, caseloads,
traoking, and retention of high quality staff.

o Human Resources (HR) devslop a system to track special education staff assignments and
provide reports regulartyto Superintendent and Chief Special Setvices Officer.

o Special education administrators collaborate with buliding adrhinistrators In the hiring,
supervision and evaluation of all gpecial education certified staff.

Staff Training
Activities to be completed by June 2016

o Utliizing the national jeaming forward standards for professlonal dev‘eloﬁmeht, develop a
Qomp'rehenslve 2 year professional development pian for spegcial education and ganeral
education staff, Inciuding administrators that aiidresses the areas of coricern identified in this
report. Spedifically, Writing and implementing quality IEPs, specially Désigned instruction,
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1.east Restrictive Environment and Contifiuurn of Services, all District Policigs-and
Procetiures related to spaclal education, Co-teactiing, Asslstive Tachnology, Legal and
Ethical issués, coniprehensive paraprofessional Job embedded tralning, Effective Utliization
of Special Education Aldes, Research Based Literacy-and fdath Iriterventions. '

o Implemeiita comprehensive training to speclal education aides that enstres all aldes have
been tralned in roles ard responsibliities, iegai and efhical issues, -atademic, behiavioral and-
instructional skille within the first year and have recefvéd Job related fraining throughout the
yaar. The district has al'ready purchased-the curriculum {Compass). -

Activifles to be compieted:by June 2017

o Implement Professionai Beyelopment Pian and monitor studerit outcomes.

Goal 2: Impiement &n organizational Structuiré that provides Tlered school supervislon and
support and authority of the spegfal edugation vfics to treate and Iiplement consistent
standards and processes in‘special pdifgdtion. '

Actlvities to be commipleted by Jupe 2016

o Develop Sohooi Clusters from feeder schools

o Assigit Speclal Educstion Admiriistrators to school clusters and define their responsibliities fo
thosé schools to Include: a) Hire, supervise, evaluate, train and assign (shared with buikling
principal) specfal education and related services staff h) Monitor for Compllance and District
Prooedures ¢) Weekiy/Biweekly meetirigs with bullding adrinlstrater d) Monitor budgetary
expenses ) PPT meetings, as needed f) Coordinate and lead bimonthly staff meetings g)
Assist with determination of students entering and axifing the programs and schools h)
Monitor programs for students whose home school 18 In thielr cluster that are out of district I)
provide instructional leadership and guldance oh special education and 504 issues to school
staff.

» Move 504 responsibliiies to general adacation.

o Coordinate and monitor all special education student evaluation and assessment services.
and hire an evalustion/assessment coordiriator.

o Develop a Tieréd System of School Supervision and Support to asslst schools that require
‘more support in the implementation of quality speclal education. Utilizing multiple data
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sources, determine which category the schaols fall into: Iritense Supervision and-Support,
Moderate Supervision Support of Limfted Supervision Support.

wities {0 he 60 leted by June 201

o Utilizing data (formative and summative agsessment scores, attendance, drop out,
prevalence, out of distrigt placerrighits, suspensions and expuisions, adherente to
gomplignce, IEP quality, parent feedback, gtc.) from 2018, identify n Jiily 2018 the schools
that require Moderate or Intensive Supervision and Support inthe 3 tiered gystem, For
schools requiring Moderate and inténss Supenvision develop and implemeit an improvernent
plan with the Pringipal, Chief Special Services Officer and Supervisor of Speclal Education.
Monitor the jmprovement Plan monthly and report progress quarterly to the.Superintendent of
Schools and Board of Educatlon.

G ?f?ql‘?é':‘-!.hb.:éése.?‘:thbffpws ‘on tasching and feariing, high quatity sarvices, sufficienfregources;
fidellty ot implementation, full eontinuliim of servicegand lsast restrictive anvirenmantfor
stijdgfits With disabllities. - ' S :

Teaching and Learning, Gontinuum of Servives and LRE
Activities to be completed bv J e 2018

e As instructionai leaders, gpecial education gdministrators will conduct classroom observations
and provide instruétional training on-areas described In the report and fnonitor special
education student progress on summative and formative assessments.

¢ Inventory instructional materials, equipmerit and space and put needs Into 2016-7 budget.

o Provide research-based, specially designed Interventions in reading, writirig, dnd math to.
meet the needs of students with disabliles.

o Assess continuum of services In -each school and define entry and exit criteria for district
programs, Ensure that schools are staffed at sufficlent levels to aliow each-school to provide &
fulf continuum of séfvices.

o Working in partnership with ofher agenoles develop @ plan to provide an 18-21 year old
community based program and @ high school thérapéutic program for students with
emotionai problems in 201 6-17.

o Find a location that wiii -acoomrriodate ali presciiool classes and also aliow for-expansion gnd

the partnering with other agencies.
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Activities to be completed b June 20

o In an effort to support the programs offered in the district for the more’Involved students, the
district shouid utiiize @ case study/clinic modei that biirigs in experts in the fields of autism,
behavior, reading, asslstive technology and preschool to assist with program development and
individual casa study. Tils approach wil assist fhe distriot with ongolng Issues, while hullding

district skills and capaoity.

Utlitzatlen of Resourees for Instruction

Activities to be completed by June 2016

» A review of the use of Independent contractors to provide such services as Assistive
Technology, Aufism, and Ocaou pational ahdl Physical Therapy should be conducted to
deterrnine If the district can do it better and for less money.

o Review the budget process for speclal education programs to ensura that funds are
appropriately aliocated and a progess. is In place for purchasing of materlals and equipment
for all special education programs (including districtwide programs). '

ctivities to be compieted by 3 e 20°

o Thé district shotild use the $100,000 currently aliotted for the AT consultant to tevelop, train
and support a disfrict Assistive Technology team. The team’s role wouid be to dévelop
guldefines for assistive technology evaluation and use, train staff, assess and request assistive
technology equipment and materials and conduct evaluations in conjunction with bullding staff.

o Assess the needs of the special edycation studerits In the expelied program.

Scientific Research-hased Inferventions

ltie com yd by-June 2016

o The genersl education department sholild conduct an audit of SRE practices witfin the
district and develop a plan to consistently provids an SRBI framawork.

Activities to be compieted by June 2017

o General education to Implement a comprehensive SRBI pian.
50



Goal 4: Implement 5ﬁﬂjﬁ3ﬁ‘tqt‘§ifﬁﬁa€ir!é Tot apacial educafion across the distrtct.and achieve
compllafi il IDEA fadulfeients; | - '

] tias to be compiet June.2018

¢ Update the procedures manual, train speciel aducation staff and bullding administrators on
the progesses, and monitot jmplementation.

o Professional development (PD} on writing IEPs and administreitive review of each IEP

« To ensure that procedures are followed with fideitty, the guperintendent and Office of Speciel
Education develop & monitoring system aligned with the recommendations made for a tiered
system of School Supervision and Support.

ias to be compietec June 201

o Afl new special education staff go through training on procedures.

o Impiement the Three Tier System of Support and Supetvision and provide updates on school
improveément pians to Superintendent and Board of Education.

[Godl Bamproya contrdi and Thore eifective use of the Srodial gausation fesouiees . ]
There appears to be jittle control or oversight regarding staff hiring, steff assignmerts and out of
district placements, everi when it Impacts the speclal eduoation budget. To galn some ¢ontrol over
the budget we recommend the following:

ofivities to be completed b upe 20

o Develop a plan to reduce costs for out of district and consuitation services.

o \Weekly mestings with the Special Education, Business Services, and HR offices to review
budget, staffing, and processes.

o No speocial eduoation expendltures can be made without the approval of the Chief Special
Services Officer.
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Aclivitieis to le iné 204

o Transferthe $465,000 of expenditures In the spetial @ducation budget for general
edueation stugents fo the district budget and use that mioney to increase special education
teachers and 'pUrc'l"iaSe nieeded equipment aid Instructional materials for speolal education
students. _

o Plstrict-wide speclai educatiop pragrem materigls and equipment hould be pald for by
special edycation budget, not the buildirig budget.

[T‘s%f"éllSk-lePféj"zejgl'éﬁtiﬁhﬂ'éﬁffbnrﬁl‘iiu'rihaﬂﬁlf kil i e v e

The organizational structure recommended in this report should improve communication within the
distiict and with parents. Each speolal -education admionistrator Is responsible for commuriicating

with the buliding adminisfrators and special éducation staff withii thielr school ciuster: Parents that
nave concems that cannot be resoived within the school wili be able to go to the special education

adminlstrator assigned to that school.

Aciivitiss to be completed by June 2018

o Conduct school cluster special education staff mieetings regularly.

o Strategic Pian Committee composed of representative staff-and parents meets.

o. Cenftraliza parent contact information, to provide timely Information to parenits.

o Develop a procedure for haridiing parent concetns and for communicating changes In st_ud;ant
programs because of lack of staff or other Issues. Train staff and implement procedures.

s to be co d by June 2017

o Bullding and central office administrators should recelve training duting the summer of 2018
on working collaboratively with parents. They, inturn shouid train thelr staff.

o To ensure that parent communication and collaboration has jmproved, each speclal
education and buiiding administrator should conduct a survey of parents of speclal education
students In thelr schools to obtain parental feedhaok. The resuls of the survey should be
shared with the superintgndent and Board of ‘Education and should help to determine staff
goals.

o Provide parent information and training sesslons on'a variety of topics salected by the

parents,
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Appendix A

IEP Reviéw Demodraphlcs

23 JEPs of current speciei education students were reviewed. The IEPs were selected randomiy
sélected to répresent differeht grads levels, disability categorles, and schools.

Disabiiify Categorigs inciude:

]

e

o

Emotional Distirbance- 4

LD-6

Autism-6

Muitiple Disabliities- 2

Speeoh &nd Language- 2
Developmentally Delayed- 1
Inteflectual Disorder- 1

Other Health impairéd- ADHD/ADD-1

Students In district programs attend the following schools:

10 elementary sohools:

‘Cranbury, Brookslde, Fox Run, Kendall, Marvin, Naramake, Rowayton,
‘Silvermine, Tracey, and Wolfpit

3 Middle Schools: Ponus Ridge, Roton, @nd West Rocks

3 High Schools: Brien McMahon, Briggs; and Norwalk

Three out of district schools: ACES, CES, High Road, Institute of Professlonal
Practice

Grade levels Included 1 Pre-K, 2 K, 2 1st grade, 1 2nd grade, 3 3rd grade, 2 4th grade,
3 5th grade, 1 6th grade, 1 7th grade, 3 8th grade, 1 Sth grade, 1 10th grade, 1 11th
grade, 1 12th grade.
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Appendix B

in-Depth Protocol Norwalk Specidl Edncation Program Review
@ In Depth Review
o CREC u
Stydent Name and DOB: __Grade:
School:
Reviewer: Date of Review:.
DATA

1) Flies and documbits (chick all dscuments revtswed)
_| Review of students confidentlal file & CREC's file roview summary
_‘ Case maneger schedule

_] List of data prov_kiied by case manager (lesson plans, progress monitoring data, theck sheet,
tommunication shest)

Aliservices identified on the {EP are provided Y or No -

Explain if not
2) Obsérvation (completed form aftached) date, location,
activty . , .
“Total points out of total applicablé indicators given for observation

3) Staff interview (2 completad forms attached)
Ageneral education and speciel education tqa_cherlcasefmanagce,[for ap—inciudedi student
OR
A special education teacher ard a support ataff (such as OT, PT, 8LP, sohool psychologist, or
paraprofessional) if self-contained
Narries and roles of interviewed staff
1. .
2 . .
Parent Interview (completed form attached) Name and date of
Interview
FORREVIEWER ONLY y
After réviewing all the data'please rate how effective the programs and services for this student are in
supporiing positive jearning outobmes,
0 =not effective
1 = not effective (ineffective in all areas)
2 = glightly efféctive {effective insome areas, but not most)
a = moderately offective (efféctive In most areas)
A= very effactive (effective inall areas)
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Appendix D
Focused Interviews

Parents
Three parent focused Interview sesslons were conducted st different times on different days with 14
parenits In attendance: In addition, parenis of the 43 stugents whose IEPS wefe reviewed were contacted

forfocus Interylews and CREC attendad & parents as partners meeting that the parant-gioup had with the
Superintendant. parent feédback wés provided by a total of 50 parants.

- In-general, parent foadback fell Into fhree categories. While soma parents were not-satisfied with their
child's program but were satisfled with tha districts communication, others were satisfied with hoth or not
satlsfied with either. In general, parents who gftanded the focus group sesalons were unhappy with thelr
child’s program and the way the district cofimunicetes. On the pthar hand, parents called at random
represanted all categories. Feedback from the mijority of parents fell into the unsatisfied category.

During tha parent focus group discusslons we heard riany common contems regarding communication
and the programs children were entolled In. Several themes emerged, Including that parents did notirust
{he school district, pertially due tothe tack of communlcation between the district and parents. Othar
thames Included overwhalmed teachars, problems with IEPs and problems with seivice provision. In
general, perents described the district &5 having & cultureof Intimidetion, where administretors acted es if
the tules did not concem them. The largest reeson for thelack of trustwas the tack of communication.
Parents frequantly taked abaut Iristances whete school administrators énd district personnel Ignored
phona calls and emalls. Parents ware unsure-of tha district chain of cofméind énd 85 a rasult were
unable to deterimine who to contact with specific issuas. Another exarmple of falled coramunication wes
that mahy were not notified of temporary suspenslons in servicss Yhat thelr child wes receiving. Parents
frequantly found out about suspenslons from thalrchiid orother parents in the district rather than directly
from school personnel. Many parents felt thet updating the website and in¢luding administrators contact
information would fessen the severity of {he communication problam.

Anothar cotnriion‘contem from parerits was that teachers seem ed overwhelmed. Parents frequently
statad that teachersnaed more *hands-oh" professional developmant and expetience working with
special aducatlon students. The district did notfollow through with past “irain-the-lralneér” pléns. Afew
paraits commented that teachers spend more time completing administrative chores than teathing.
Othare bbs’e‘Ned thet that high tumoyér'was & result 6fteachers belng canstanily overwhelmed.

Another common theme heard during the parent focus groups was that parents were dlssafisfied with
thalr child’s IEP. Many parenta compleined about ouitdated IEPa, [EPS with Incotrect Information or IEPs
that contained unmeasurable goals. Parents frequently stated that thelr Child's JEPS were not foflowed



and that the school district fafled to contact them tegarding temporary deviations from the ohlid's 1EP.
parents slso complained that IEP meetings were difficult to schedule:

Parents at the focus group also discussed fhe lgsues that they-had Vith the quality of servicas provided
by the district. Parents sald they had Issues gefting avalugitions and often fiedtp rasult to hifing outside
avialuistors because tha procass was 80 lengthy. Many sald that they had yearly fights with the district
about what gbrvices thelr child should receive, often resulting in having the child reevaluated. Additionally,
many parents expressed copcems over the district hiring drcertified staff. Many paferits believed thet
their children wera being enablad by staff rather thein taught and dld not see data providing evidence that
their children were jearning. Parents alsohad trouble contacting personne! and getting evaluations during

suramef months. These thames were similaf to those discussed with Supei'lntende_niAdamowskl and the
Parent Partner group.

Parents that fell into the ssatisfled” category indicated thet they were pleased with the comrnunication with
the teachars and their chlid had made significant progress.

Staff
Atotal of 38 administrators and teachers provided feedback through focused Interviews. Staff responses
were Inconalstent dépending upon tha achool where they worked. Overall, tha fotlowing themes emerged:
Incorisistancy
o Casclpads, assignments, rasources varies across the district schools without any rationale
o Identification of students as disabled: Lack of consistency regardingtesting foole used and how
studenfs are identified. Thare Is fittie fidelify to the process of Identifying students with disabilities.
o Therdisalackof consistent and effective communigation to parents about thelr ¢hlid's progrese
at’schiool.
» Policy and proceduras manualis out of date and no consistent Imrilementatlbn of district policles
o Elementary: nead an objective rubric to determine teachers per hullding, need proper pd for new
curdculum and materials such as texts and seat licensas for lexia, lack of or Inconsistent
implementation of SREt modst—over dependence on epad and 504,
o Transiting studants from onhe middle school to another varies
o Asodal worker, whoro has worked tn miitiple pulldings, statéd that thé owner of the behavior

intervention plans changad by bullding.

Staff
o Special aducation aldes- assignmants hot glwiys appropriate, CO and HR don't know where thay
are, policy guldelines speclal aducation aldes stay with student, PD/ jobspecific training not

happening.
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Principals evaluata speclal aducatlon aldes with Input from the supenvising téacher. In some
cases, special aducation aldes are directed by speciel education teachers and In ofhers, the
general education tagoher.

One principalreported that he was In neéd of & speclal educalion alde and contactsed central
office, only to receive that-staff member three weeks later, Convérsely, andther princlpal raported
recelvirig & $petial education dide on the first day of schoyl without any knowledgre of her arrival
#nd interided positian.

No tool of data were Ideritified as a means to daterming the need for a speclal-education alde as
a 1«1 for students. The decislon ls made “by the PPT" during the meeting. Special education
aide_houts were determiriad by the budget. '

Substitute avallabllity Is hit or miss when a feacher Is.out of the buiflding.

MS “has larger caseloads aspéclelly for incoming 6th gradsrs

Whiy not have our own OTs and PTs rather than coniract out?

Pleased with addition of BCBAs arid ABA therapists

There seemed to be a lot of staff movement throughout the district. One social worker reported

-that since joiring the district she had been transferred sevetal times, she aléo stated that this was

common among this role. In addition, there wete saveral ofher steff that were relocated for one
reason or-another; classrooms closed, staff conflict, requested leave.

Sarvicas

Services for students vary across district despite slmillar student profiles lack of support for new
programs, lack of familfarity of union contracts, procedure for assignmenits scheduling of
departiment meétings

Servicea are fiot equitable flom bullding to bullding or based on the needs of the student
populations within those bulidings. For example, staff felt it was not possible to have a complete
continuum of special educsation services due to high caseload numbers énd staff ahortages.

Lack of support for new programs

District wide programs are not clearly defined and no entty or exit criteria

‘Ratio of High school co-taught classss exceed 50/60, High school team leaders have excessive
responsibilities, and 18:21 year program should be in the community not the high 'school.

Instructional Materials and Equipment

P

Licenses and seats for programs such as reading 180/ system 44 not purchased

Hardto get general edycation textbooks

Pay for own equlpment otherwlse special education gets jeft avers—16 yearold computer
Taachers have to create their ovn materlals and bririg in thelr own equipment
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Central Office

staff Indicated that support from central office'Js not conslstent. Requests are siow togeta
response.

it it —a fight'to get what we néed.

Plsgsed that the Director position will be slevated

They hold stiff migetings and Iriclude 5taff at due procéss/mediations

PPS dlsconnect between PPS and curriculum department, historically poor support of intiatives
sent to bullding admin from director of PPS

Turnover In the special aducation department created questions about whatt the pdilcies and
procedures were, as ‘each yeén, it appeared his changed as administration changed. Multipla
staff atated that things were getting worse and not battar.

Early Childhood

Early Childhood/preschool district does not know what ECT preschool tean does, lerge class
sizes, space limiations, even with new preschool center 2-3 classes will stiil be n other schools,
unsafe adutt to studant ratios, admin support lacking

Building Administrators

Some buflding admins need to take ownership of sped students tn their schools and needto

participate th PPTS.

Some do not foflow the speclal education procedufes relatad to oneonone special education
aldas and ot of digtrict plecement.

Princlpals —hoardl special education aldes.. _keepingthem whefi the aesigned studentmoves to
another schaol.
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Appendix B
School Report 2008

Schopls that fall belaw the average for their group In 3 or more areas on Table 13: Braokside,
Columbus, Cranbury, Jefferson, Kendall, Silvéraine, Wolfpit, Ponus Ridge, West Rocks,
Briggs, Norwalk HS, and McMahon HS.:Should work with the agsigned special education
supetvisor to develop and implement action plans and frequently monitor progress on the planto
Increase eglucational benefit to their students. The district should support thesé schools with
fesouces such as professional development, adlditional special education sypervisor time,
Intétvention/inclusion and instructional specialist assistatice, and additional training and

professional development. Plan should be developed and implementation begun by January
2009 .

Sehools with 1 to 2 areas below the average: Narameke, Roton, Nathan Hale, Matvin; and Fox
‘Run, should review those. areds below the average and takes steps to further assess and determine
if activities for improvement jn that area are needed. Cortimendationis-to Ttacéy schiool for
performance at o1 above the district level average in all areas. Tracey should set their standard at
the state and DRG average. January 2009

School Based Edugational Benefit

Because of the uniqueness of each soliodl we compiled a magix of the 11 data sources that were
used to deteriine educational benefit (Teble 12). From the File Review data, we have provided
percent of Compliance and Educations! Benefit data in columns 2 and 3. Coluran 4 providesa
sumnmary of the-data collected through In-Jepth Student Reviews and Classroom
Observations. The In-depth/ and Classroom Observations column provides three scores:

1) Program effectiveness-this is the score that the CREC reviewer gave after reviewing data,
observing the étudent and interviewing two staff who work wiith the student and the
parent

2) All services provided a score of yes indloates that the Setvices are the IEP Were being
provided _

3) Observation percent— indicates the percent of posltive indicators found when CREC
team members observed classrooms.

The table also provides In column 4 the pefcent of Parent Survey Responses that were in'the
“agree” category for the followlng toples: satisfaction with my child’s program, my participation
with developtment and imp lementation ¢f my child’s program, and my child’s participation in the
school. The last column on the right provides the CMT Special Education Vertical Scores 2006-
8 for Matched Cohort Grovwth Points and CAPT Scores at or above Proficiency for 2008.

Table 13 combines a variety of data sources that will assist the district and individual sthools to
assess educational benefit provided to speoial edugcation sttidents. Bolded scores in this table
indicate that the school did not:meet the level average tn the specified data area. So, for exatple
Rowayton was at or above the average elémentary score in all 11 data points, indicating that they
are a school that is doing very well on educational benefit, compared to the ther district
elementary schools. Tracey only has one bold area in reading growth points (Tracey has 52

growth poirtts on the CMT and the clementary average is 62 points), Naramake, Roton, Nsthan
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Hale, Marvin, and Fox Run.all have 2 areas each that are below their “level”* average. The
remaining schools have 3 or morg areas, with Ponus Ridge end gilvetmine at 7 each.

Table 12
Schogl Data and Educational Benefit
BOLD indicates did not meet level average In specified area.

Schiool File Reviews Tn-depth and Classroom Farent survey * 2008 CMT Vertical
. Observatlons- Percent positiveresponses .. wih points .
| (Ffite File |%Bd % | ** All Obs | |# % Parent | Child | Reading [  Muih
1 reviews) reviews | Benefit | Comply | Program zervices | %o siifvey | Satisfied | Partic Partic
efiective | provided .
) 14 ; ; ;
Elem. Avg. 56 79 2.8 76.8 79.5| 874 76 63 58 |
Brookside 2 43 571 2 Yes | 67 5 7001 100{ 100 62 58
Columbus B! 80 83 3 Yes | 67 5 421 100 20 46 38
" Cranbury 2 85 77 3 Yes |63 9 751 94| B 61| 46
Fox Run 5. 50 89 3 Yes| 88 5 79 67 89 .76 59
Jefferson 2 17 17 2.5 Yes | 67 0 No data 62 46
Kendall 2 37 71 2 Yes| 75 3 78] 811 80 74 15
Naivin 2 56 86 4 Yes | 100 3] 84| 65| 60 67 56
| Naramake 2 52 83 3 Yes| 86 1 100 100 | 100 52 61
Rowayton 2 61 79 4 Yes|. 86 8 81 88 71 71 73
Siivetmine 2 83 76 2 Yes] 43 4 36 67 50 84 53
Tracsy 2 73 89 3.5 Yes| 88 4 100 | 100 37 52 T
‘Wolipit 3 34 67 2 Nol 92 3 j001 100 | 100 &l . 60
MS ave: : 62 73 2.75 78.5 33.7]| 81.7] 816 36 46
NathanHale 3 51 77 4 Yes | 100 2 100 85 100 44 48
PonusRid 4 43 64 2 Yes | 43 11 59 73 75 38 52
Roton 4 78 | 90 3 Yes | 100 1 00| 100 100 24- 45
West Rocks 3 30 60 2] Yes] 71 10 96 93 29 38 37
) ’ - CAPT at or sbove
, . prof
HS ave 58 67 2.5 81.3 823 | 893] 816 3338 41.6 |
Briggs 5 9 60 3 Yes| 93 1 j00] 100! 160 12.8 12.5 |
1 McMahon 10 63 83 2 Yes| %3 71 59 g4} 50 47.2 48.6 |
 Norwalk 2 53 81 25 Yes| 68 12 88 84 95 42!l 3L
H3 , _ ;
% 30 parent surveys were completed without the school name, 3 elementary, 10 middle School, end 9 high school

*#Program effective rated by reviewer on a scele of 1 to 4, 1=nol effective, 2=slightly effective {effective in some ereas, but not
most) ,3 = moderately effective (effective in most areas), 4=very effective {effeotive in all areas).
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Historical Commission
City of Norwalk V” A
125 East Avenue —t ,*‘ éb
Norwalk, CT 06851

May 24,2016

Land Use & Building Management
Common Council, City of Norwalk
125 East Avenue

Norwalk, CT 06850

Dear Committee Members:

The City of Norwalk has been awarded an Urban Act grant in the amount of $625.000 to
fund improvements to the Mill Hill Historic Park. specifically along Smith Street around the
Barn and the Jail for new retaining walls, parking, sidewalks, and ADA access to both
buildings and improvements to the Barn. To agree and accept the Office of Policy
Management funding, the City is required to submit a Financial Assistance Proposal (See
attached) and pass the resolution below.

The Historical Commission accepted and approved the DECD Financial Assistance Proposal
and resolution at its meeting on March 23,2016. We are requested that the Land Use
Committee approve and refer to the full council.

Resolution
Whereas, pursuant to Public Act 14-98, Sec. 9(d), the Connecticut Department of Economic and

Community Development is authorized to extend financial assistance for economic
development projects; and Whereas, it is desirable and in the public interest that the City of
Norwalk make an application to the State for $625,000 in order to undertake the
Improvements to Historic Buildings in Mill Hill Historic Park and to execute an Assistance

Agreement.
Now, therefore, be it resolved by the Common Council

1} That it is cognizant of the conditions and prerequisites for the state financial assistance
imposed by Public Act 14-98, Sec. 9(d)

2) That the filing of an application for State financial assistance by City of Norwalk in an
amount not to exceed $625,000 is hereby approved and that Harry W. Rilling is directed to
execute and file such application with the Connecticut Department of Economic and
Community Development, to provide such additional information, to execute such other
documents as may be required, to execute an Assistance Agreement with the State of
Connecticut for State financial assistance if such an agreement is offered, to execute any
amendments, decisions, and revisions thereto, and to act as the authorized representative of

City of Norwalk.
. Sincerely yours,
U A Wonirncd]

David G. Westmoreland
Chairman

Attachment



.\i. i
¥ :S‘:}gg Department of Economic and
@ Community Development

Timothy Sullivan
Deputy Commissioner

May 6, 2016

The Honorable Harry W. Rilling

Mayor

City of Norwalk

125 East Avenue

P.O.Box 5125

Norwalk, CT 06856 =

Dear Mayor Rilling:

Connecticut

still revolutionary

The Department of Economic and Community Development is pleased to submit a proposal for
assistance in support of the City’s plans to make improvements to the Mill Hill Historic Park.
The following pages contain a project description and supporting-details of a financial assistance

package developed jointly-between your staff and ours.

This proposal represents Govemor Malloy’s coritinuing commitment to support Connecticut’s
municipalities and we are-pleased to have an opportunity to work with you on this project. The
success of your pI‘OJCCt and )mur commumty are important to us.

QOur staff- w1lr contirue to: be avaﬂable to you and your staff throughout the duration of the
project. If you have any questions conceming this proposal please contact Vincent Lee, your

Project Manhger, at 860.270.8144.

i, e
'r'*__

Sincerely,

Timothy Sullivan
Deputy Commissioner

Agreed and Accepted By:

City of Norwalk

Ver. 3.16.Mun



[ BACKGROUND

Applicant Description:

The City of Norwalk was incorporated in 1651 and is the sixth largest city in the state.
Norwalk is located in Fairfield County, in Southwestem Connecticut abutting the Long
Island Sound. The City is also a part of the Southwesterm Economic Development Region
within the Southwestem Planning Area with a Mayoral-Council form of govemment. It is
approximately 23 square mile long with a population estimated at 87.214 residents. The
City is a culturally rich, diversified, urban community situated in the Bridgeport-
Stamford Labor Market Area (LMA).

Project Description:

Funds were requested as a grant-in-aid to the City of Norwalk for renovations and
improvements to the historic buildings in the Mill Hill Historic Park. Funds will be used
to renovate the barn, jail and surrounding area of the property. The improvements will
include constructing an ADA compliant access to both buildings and exterior access to
the second floor of the jail through ramps, stairs and the repair the retaining walls around
the perimeter. Repairs to the bam will ificlude replacement of the rotted sill plates on the
north and south sides of the building along with other structural framing, siding and door
replacement, wiring, insulation, electrical, plumbmg, HVAC System and construction of
bathroom and break area. "=, 3 |

A new courtyard area will be constructed between the tWO buildings and the existing
historic stone wall will be repaired. A stalrcase_ﬁ;om the second floor landing of the jail
will provide access to the upper site: :

[ SOURCE AND USE OF FUNDS
: . Sources of Funds
DECD “Public Act 14:08:Sec. 9@ -~ 3625,000
Tofal T ‘ $625,000
' - “Use of Funds
Administration ' $ 5.000
Construction $600.000
Contingency--- -_ $ 20.000
Total T $625,000

oaT e gt

* The figures above may be amended from time to time through requests for revisions to
the Project Financing Plan and Budget, as approved by the Department of Economic and
Community Development.

| FINANCIAL ASSISTANCE PROPQOSAL

This financial assistance proposal is based upon the commitment of the City of Norwalk
(hereafter, the "Applicant™), to implement the project as described herein. The State of

Connecticut, acting through the Department of Economic and Community Development
(hereafter, "DECD") and under the provisions of Public Act 14-98, Sec. 9(d) proposes a

Ver. 9.14.Mun Page 1



financial assistance package consisting of a grant in the total amount of $625.000.
DECD financial assistance shall not exceed $625.000 of the total project cost as
described in this proposal and as set forth in the most recently approved Project
Financing Plan and Budget. The components of this financial assistance are outlined

below:
Applicant: City of Norwalk
DECD Financing: $625,000
Amount and Use of DECD Funds: $ 5,000 Administration
$600.000 Caonstruction
3 20.000 Contingency
$625,000 TOTAL
[ PROPERTY RESTRICTIONS |
Negative Pledge

The Applicant agrees that it will execute a Negative Pledge and Agreement (“Negative
Pledge™) in a form acceptable to the Commissioner, which Negative Pledge shall provide
that the Applicant shall not sell; lease, transfer, assign, or in any way encumber or
otherwise dispose of the Applicant’s property, located at 2 East Wall Street, in whole or
in part, without first obtaining the written consent of the Commissioner. The Negative
Pledge shall be recorded on the land records of the City of Norwalk.

1.__. -..-A-,

Use Restrictions.-" ™~ 3

The Applicant-c6venants and. agrees that therApphcant s property, located at 2 East Wall
Street, shall be used as Living History Museum for a period of 10 years. Applicant
agrees that it shall execute. aDcharaHOn of Restrictive Covenant (“the Covenant™) in a
form acceptablc to the- Commlssmner, whichrshall be filed on the land records of the City
of Norwalk The Covenant shall be enforCeablé by the State and shall provide that any
conweyancc of Apphcant s property shall be subject to the terms of the Covenant.

I ENVIRONM:ENTAL CON[PLIANCE

Connectlcut Environmental Policy Act

Disbursement of, state funds may be subject to the completlon of the appropriate
Connecticut Envuonm&njia‘l Policy Act (“CEPA") review of project activities. If project
analysis and review under the provisions of CEPA is necessary, then DECD will contract
a professional engineering/planning firm experienced in preparing CEPA documents,
using funds appropriated to the project. Said firm shall work at the direction of the
DECD in assessing the project activities in accordance with CEPA (C.G.S. Sec. 22a-1
and R.C.S5.A. Sec. 22a-la-] to 22a-1a-12).

Environmental Condition of the Real Property

As determined by DECD, the environmental site assessments, survey, reports and
remedial action plans will be prepared for real property subject to project activities. A
professional firm licensed to practice in the State of Connecticut shall prepare the reports.
The scope of investigations and report shall conform to the applicable Department of

Ver. 9.14.Mun Page 2



NORWALK

A
TR LTINS

JEPARTMENT OF PUBLIC WORKS

TO LAND USE AND BUILDING MANAGEMENT COMMITTEE
NORWALK FACILITIES CONSTRUCTION COMMISSION

FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER )L{’:/

RE : WEST ROCKS SCHOOL EXTERIOR DOORS AND
WINDOWS REPLACEMENT PROJECT

DATE: MAY 24, 2016

sl o o ok o ok ok ke ok sk o o o ok o o e ok o ok ok ok ke sk ok ok ok sk ok ok ke ok o ok ok ok ok oK o ok o o o o o o o o ok sk ok ke ke ok o o ok ok ok ok ok ok o ok ok o

As part of the 2016-2017 Capital Budget, the City allocated $1,025,000 for exterior
windows and doors replacement at West Rocks Middle School. The following is
the project description/justification from the budget request:

“Current exterior windows and entrance exterior doors have exceeded their
useful life and are in need of replacement. The deteriorated current state of
the exterior windows represents a safety and security risk that has been
identified in the facilities assessment study as a high priority item. The
facilities consultant has indicated that if left unattended, the state of these
windows is such that they pose a rick of falling out of the building.
Moreover, the current windows are energy inefficient. The need for possible
remediation work associated with this project is currently under review with
an environmental consultant.”

As this project is funded by the City and is in excess of $250,000, in accordance
with City -Ordinances, the City, through Norwalk Facilities Construction
Commission (NFCC) and acting as the Norwalk School Building Committee, will
have the management responsibilities on the implementation of this project.

In compliance with State reimbursement process, Norwalk Public Schools is
preparing the required education specifications and is scheduled to submit the
project to the State prior to June 20, 2016. Thereafter, the City will proceed with
the RFP process to secure an architect and complete the design/construction
documents by January 2017 for bids. As there is a long fabrication period for
windows, the windows will be ordered by March 2017 for delivery in June 2017.

Z3 Eastavenue v gost Office Box 5125 = Sarwaik, £7 66856-5125 o Taigphone 203-854-7797 = 2ax 203-857-0143



[nstallation will be ongoing for the duration of summer 2017 with completion prior
to the start of the fall semester.

At this time, approval of the following action by the Norwalk Common Council is
required:

1.  Approve Norwalk Facilities Construction Commission (NFCC) to act as
the Norwalk School Building Committee for the Norwalk Public Schools
- West Rocks Middle School exterior windows and doors replacement
project.

2. Authorize the preparation of schematic drawings and outline
specifications for the West Rocks Middle School exterior windows and
doors replacement project.

3. Authorize the filing of a school grant application to State Department of
Administrative Services for the West Rocks Middle School exterior

windows and doors replacement project.



NORWALK PUBLIC SCHOOLS
TECHNOLOGY DEPARTMENT
125 EAST AVENUE - ROOM 315
P.0. BOX 6001
NORWALK, CONNECTICUT 06852-6001
(203) 854-4149

TO: Alan Lo, Buildings and Facilities Manager, City of Norwalk

FROM: Ralph Valenzisi, Chief of Technology, Innovations and Partnerships- NPS
SUBJECT: Capital Purchase for 2016 - 2017

DATE: May 25, 2016

Below are recommendations for request for approval by the Land Use and Building Management
Committee for purchases through 2016- 2017 Capital Funds.

Approve the following items for recommendation to Common Council:

1. MOBILE SMART BOARDS FOR NATHAN HALE MIDDLE SCHOOL

5 Smart Boards LED @ 2.099.00 $10,495.00
5 Heavy Duty Mobile Stand @ 599.00 $ 2,995.00
5 Full installation @ 75.00 S  375.00
Shipping S 200.00
Total $ 14,065.00

WALLMOUNTED SMARTPANELS FOR NECC

6 Smart Board LED @ 2.099.00 $12,594.00
6 Heavy Duty Wall Mount @ 149.00 S 894.00
6 Wall Plates and Wires @ 160.00 S 960.00
6 Full installation @ 350.00 $ 2,100.00
Shipping S__200.00
Totat $16,748,00

Approve: CB5 - Connecticut Business System
Amount not exceed - $30,813.00
Account # 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue a purchase order to Connecticut Business System in
an amount not to exceed $30,.813.00. Account #0917-5010-5777-C0112



NORWALK PUBLIC SCHOOLS
TECHNOLOGY DEPARTMENT
125 EAST AVENUE - ROOM 315
P.0. BOX 6001
NORWALK, CONNECTICUT 06852-6001
(203) 854-4149

2. LAPTOPS FOR NHMS AND NECC STAFF
12 HP Elitebook 840 G2 @ 699.00 $8,388.00

CHROMEBOOKS
750 HP Chromebook 11EE@ 237.00 $177,750.00

CHROMEBOXES
100 HP Chromebox Mini @196.00 $19,600.00

Approve: The Ergonomic group
Amount not to exceed - $205,738.00
Account # 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue a purchase order to The Ergonomic Group in an
amount not to exceed $205,738.00. Account # 0917-5010-5777-C0112

3. [PADS FOR NHMS TTO PROGRAM
10iPad Air 2 16 GB @379.00 $3,790.00

Approve: Apple
Amount not to exceed - $3,790.00
Account # 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue a purchase order to Apple Inc. in an amount not to
exceed $3,790.00. Account # 0917-5010-5777-C0112

4. CHROMEBOOKS CARTS
15 Black Box 30U Charging Cart@ 999.00 $14,985.00

TVS FOR NHMS TTO
2 NEC 46” LED Commercial Display @1,033.40 $2,066.80




NORWALK PUBLIC SCHOOLS
TECHNOLOGY DEPARTMENT
125 EAST AVENUE - ROOM 315
P.0. BOX 6001
NORWALK, CONNECTICUT 06852-6001
(203) 854-4149

Approve: CDW-G
Amount not to exceed -517,051.80
Account # 0917-5010-5777-C0112

Authorize the Purchasing Agent to issue a purchase order to COW-G in an amount not to
exceed $17,051.80. Account # 0917-5010-5777-C0112



Acceleration

SMART TECHNOLOGY QUOTE PREPARED FOR:

Nathan Hale Middle School

PREPARED BY:
Angel Muniz
May 24,2016
Connecticut Business Systems
{800)842-0009 Ext 28624

amuniz@chs-gisx.com



Qry Unit price
CT STATE CONTRACT # —
13PSX0090
5 N 33 LoD s $2,099.00 $10,495.00
Soil Erosion
5 | Heavy Duty Mobile Stand $599.00 $2,995.00
5 | Full Installation $75.00 $375.00
Shipping: $200.00

Totals:

$14,065.00




Acceleration

SMART TECHNOLGOGY QUOTE PREPARED FOR:

NECC (Early Childhood)

PREPARED BY:
Angel Muniz
May 24, 2016
{onnecticut Business Systems
{800}842-0009 Ext 28624

amumz@cbs-gisx.com



QTyY Unit price
CT STATE CONTRACT # S
13PSX0090

6 = ~ $2.099.00 $12,594.00
6 | Heavy Duty Wall Mount $129.00 $894.00
6 | Wall Plate and wires $160.00 $960.00
6 | Full Installation $350.00 $2,100.00
Shipping: $200.00

Totals: $16,748.00




The Ergonemic Group, inc,
“a;}‘} % 65 Kreiger Lane
f‘%@g Glastonbury, CT 06033
”".Iﬁg Henry Gettenberg

860-760-3812

ngrry.geusnbarg@ergogroup.com

8radley Clark
860-760-3814
tradiey.clark@argogroup.com

May 24, 2016
Proposal # P229171

Norwalk Public Schools Prepared For:
Dave Hopp

Proposal for HP Elitebook 840 G2_Core i5_4GB RAM_500GB HD (12) (203) 854-4000
dave@norwalkps.org

Thank you for the opportunity to provide you with this proposal. The Ergonomic Group, Inc. {EGI) is committed to delivering
information technology solutions that provide real strategic advantage and exceed our clients’ expectations.

EGI's goal is to help our clients leverage technology to:

Reduce cost

improve efficiency and productivity
Leverage and maximize IT investments
Increase overall profitability

AR L B |

With our unmatched expertise, grown from more than thirty years of experience and hundreds of customer engagements, EGl can
guide your organization to the ideal solution to meet your business and technology needs. From the desktop to the datacenter, from
individual users to comprehensive IT infrastructures, EGI channels its immense experience into every engagement,

The enclosed proposal is based on information and requirements provided by your IT representatives. If you have any questions,
please do not hesitate to contact your EGI Account Team. We also.welcome the opportunity to present and review this proposal in
person or via phone at your convenience,

Thank you again for the opportunity to partner with you and to earn your business.

Regards,

Henry Gettenberg
860-760-3812

henry gettenberg@ergogroup.com

Bradley Clark
860-760-3814
bradley.clark@ergogroup.com




The Ergonomic Group, Inc,

65 Kreiger Lane
Glastonbury, CT 06033

Henry Gettenberg
860-760-3812

ngrrv.gettenberg@szrgogroup.com

Bradley Clark
860-760-3814

bradley.cierk@ergogroup.com

May 24, 2016
Proposal # P229171

Unit Price =$699,00

: _ R T e TR -
1 12 G8RO7AV HP EliteBook 840 G2 Notebook PC w/ Sth Generation intel Core™ i5 5200U (2.2
GHz, 3 MB cache, 2 cores)* Up to 2.7 GHz with Intel Turbo Boost Technology - CTO
2 12 GBSE3AVHABA HP Windows 8.1 64-bit - CTO
3 12 GONS9AV HP intel Core i5 Label -CTO
4 12 J1U29AV HP Ultrabocok Qualified - CTO
5 12 XU979AV HP Energy Star Label - CTO
6 12 FG972AV HP NO vPro AMT supported Feature - CTO
7 12 J2J38AV HP 14-inch LED HD SVA Anti-Glare enabled for Webcam (1366x768) - CTO
8 12 G8S70AV HP lEgLated HD Webcam - CTO
9 12 GBS26AV HP 4 GB 1600 DDR3 SDRAM {1D)- CTO
10 12 GB8S24AV HP 500 GB 7200 RPM SATA Hard Drive - CTO
11 12 GBSE7AV HP No Flash Cache - CTO
12 12 GBSO4AVHABA HP Back-lit DualPoint Keyboard - CTO
13 12 G8S40AV HPintel 7265 802.11 a/b/g/n/ac {2x2) + Bluetooth 4.0 - CTO
14 12 GBS9BAV HP Near Field Communications (NFC) Module - CTO
15 12 GBSE9AV HP No Mobile Broadband - CTO
16 12 G8SB5AV HP No Integrated Fingerprint Reader - CTO
17 12 GBS18AV HP 45 Watt Smart nPFC AC Adapter - CTO
18 12 GBTO7AVHABA HP Power Cord - 1.0 Meters - CTO
19 12 GBS93AVHABA HP Destination Country Kit Localization - CTO
20 12 G8S20AV HP 3-Cell (S50Whr} Polymer/Prismatic Long life Battery - CTO
21 12 GBSODAVHABA HP 3/3/0 Warranty {3-years, parts and labor return to manufacturer/depot)
22 12 B3M72AV HP Warranty 3 ¥R Battery Documentation - CTQ
Proposal Subtotat: $8,388.00
Tax Amount: $0.00
Proposai Total: $8,388.00
Credit Terms: Net 30 Days

Notes: State of CT Contract # 13PSVX0280-MNNVP-133
Least expensive route was to use Windows 8.1 as the operating system.




The Ergonomic Group, Inc.

65 Kreiger Lane
Glastonbury, CT 06033

Henry Gettenberg
860-760-3812
nEnry.getiencarai@ ergoeroup.com

Bradley Clark
860-760-3814
bradiey.clark@argogroup.com

May 24, 2016
Proposal # P226093

Norwalk Public Schools Prepared For:
Dave Hopp

Proposal for HP Chromebook 11EE_Chrome License_Asset Tag_White Glove (203) 854-4000

(750) dave@norwalkns.org

Thank you for the opportunity to provide you with this proposal. The Ergonomic Group, inc. (EGI) is cormmitted to delivering
information technology solutions that provide real strategic advantage and exceed our dients’ expectations.

EGI’s goal is to help our clients leverage technology to:

Reduce cost

Improve efficiency and productivity
Leverage and maximize iT investments
increase overall profitability

AR B |

With our unmatched expertise, grown from more than thirty years of experience and hundreds of custormer engagements, EGi can
guide your organization to the ideal solution to meet your business and technology needs. From the desktop to the datacenter, from
individual users to camprehensive IT infrastructures, EGI channels its immense experience into every engagement.

The enclosed proposal is based on information and requirements provided by your IT representatives. If you have any questions,
please do not hesitate to contact your EGI Account Team. We also welcorne the opportunity to present and review this proposal in

person of via phone at your convenience.

Thank you again for the opportunity to partner with you and to earn your business.

Regards,

Henry Gettenberg
860-760-3812
henry.gettenberg@ergogroup.com

Bradley Clark
860-760-3814

bradley.clark@ergogroup.com



' The Ergonomic Group, Inc.
&}3% 65 Kreiger Lane
-@ Glastonbury, CT 06033

\’bg& Henry Gettenberg

860-760-3812
narry.gettenbera@ergogroun.com

Bradley Clark
860-760-3814

Eradiev.clark@srgogroup.com

May 24, 2016
Proposal # P226093

Unit Price =$237

s ity ity z x ;%’%‘ 2 . .-...,. " n o s
1 750 V2W30UTHABA HP Chromebook 11 G4 - Education Edition - Celeron N2840 / 2.16 GHz - Chrome OS -
4 GBRAM - 16 GB eMMC - 11.6" TN 1366 x 768 { HD } - HD Graphics - 802.11ac -
black (keyboard}), SBY

2 750 JOX44AA HP Education Google Chrome Management Console (Requires Contact Information)
750 EO-28-CT Asset Tag Offsite - EG! Warehouse - 2a Asset Tag equipment using customer
supplied asset tags
4 750 EO-CT Professional Services {non-standard)
White Glove Services
5 750 EO-3-CT Deliver (inside delivery or loading dock)
Proposal Subtotal: $177,750.00
Tax Amount: $0.00
Proposai Total: $177,750.00

Credit Terms: Net 30 Days

Notes: Contract # 13PSX0280-MNNVP-133

Piease note: We are working with Don Pendieton to further reduce the cost of the Chromebook. This will take at least a few days because of a
backlog of requests at HP at this time of the year. Price will be no higher than iistad above and we are hoping for an additional $10-$15
reduction per unit.




The Ergonomic Group, inc,
85 Kreiger Lane
Glastonbury, CT 06033

Henry Gettenberg
560-760-3812

henrv.zeuenberg@ergogroup.com

Bradley Clark
860-760-3814
bradlev.glarki@eraogroun.com

May 24, 2016
Proposal # P229166

Norwalk Public Schools Prepared For:

. . . Dave Hopp
Proposal for HP Chromebox Mini _Chrome License_Asset Tag_White Glove (203) 854-4000
{100) dave@norwalkps.org

Thank you for the opportunity to provide you with this proposal. The Ergonomic Group, inc. {EGI) is committed to delivering
information technology solutions that provide real strategic advantage and exceed our clients’ expectations.

EGI's goal is to help our clients leverage technology to:

Reduce cost

improve efficiency and productivity
Leverage and maximize IT investments
increase overall profitability

AR IR

With our unmatched expertise, grown from more than thirty years of experience and hundreds of customer engagements, EGI can
guide your organization to the ideal solution to meet your business and technology needs. From the desktop to the datacenter, from
individual users to comprehensive IT infrastructures, EGl channels its immense experience into every engagement.

The enclosed proposal is based on information and requirements provided by your IT representatives, If you have any questions,
please do not hesitate to contact your EGI Account Team. We also welcome the opportunity to present and review this proposal in
person or via phone at your convenience,

Thank you again for the opportunity to partner with you and to earn your business,

Regards,

Henry Gettenberg
860-760-3812
henry.gettenberg@ergogroun.com

Bradley Clark
860-760-3814
bradley.clark@ergogroup.com




The Ergonomic Group, inc.
65 Kreiger Lane

Glastonbury, CT 06033

Henry Gettenberg
860-760-3812

nenry.gettenberg@ergogroup.com

Bradley Clark
860-760-3814

bradley.clark@ergogroup.com

May 24, 2016
Proposal # P229166

Unit Price = $196.00
bo 4l BT R e P e e TR e
1 100 JSNSOUTHABA HP Chromebox Chromebox mini - 1 X Celeron 2955U/1.4 GHz RAM 4 GB sSsp
16 GB - HD Graphics - GigE - WLAN : 802.11b/g/n, Bluetooth 4.0 - Chrome OS5 -
Monitor 1 none, SBY
froemaetional grice valid for ordars placed by 7/25/18,

2 100 JOX44AA HP Education Google Chrome Management Console (Requires Contact Information)
3 100 EOQ-28-CT Asset Tag Offsite - EGl Warehouse - 2a  Asset Tag equipment using customer
supplied asset tags
4 100 EO-CT Professional Services {non-standard)
White Glove Services
5 100 EQ-3-CT Deliver {inside delivery or loading dock)
Proposai Subtotai: $19,600.00
Tax Amount: $0.00
Proposal Total: $19,600.00

Credit Terms: Net 30 Days

Notes: Contract # 13P5X0280-MNNVP-133



NORWALK PUBLIC SCHOOLS
CURRICULUM & INSTRUCTION-GRANTS OFFICE
125 East Avenue - P.Q. Box 6001
Norwalk, CT 06852-6001
203-854-4000 - FAX: 203-854-4101

TO: City of Norwalk, Members of the
Land Use and Building Management Committee
FROM: Dr. Michael T. Conner
DATE: May 23, 2016
RE: Social Studies and World Languages CCSS-Aligned Instructional Materials

Norwalk Public Schools Purchasing Department in cooperation with the City of Norwalk Purchasing
Department solicited input from various vendors for the purchase of new CCSS-aligned textbooks for Grades 6
through 8 Social Studies and Level 3 World Languages for French and Spanish.

A team of 3 to 5 teachers from each school reviewed w number of different texts including I Accord, Bien Dit,
Ciao, Sentieri, Avanti, Descubre and Avancemos in World Languages. Social Studies teachers reviewed
materials from McGraw Hill, Holt, Pearson and TCIL. The following selected texts were unanimously
approved by the Board of Education at the May 17, 2016 meeting:

1

6th & 7th Social Studies-Pearson
Publisher: Pearson: My World Geography
4 Middle Schools $112,186.00

(1 class set for each classroom; 1 online license for each student)

Publisher TCL: 1 Teacher Set $17,400.00
@ $725 x 24 teachers-
supplemental materials

8th grade Social Studies US History
McGraw Hill: US History
4 Middle Schools $55,699.00

(1 class set for each classroom; 1 online license for each student)

Levels 3 & 4 World Languages-French/Spanish
Publisher: Vista International - D'Accord Levels 3 and 4, Descubre Levels 3 and 4

Brien McMahon High School $14,426.00
Norwalk High School $16,263.00
(1 class set for each classrooms; 1 online license for each student)

10% Contingency $21,597.00
TOTAL Levels 3 & 4 World $237,571.00

Languages and 6-8 Social Studies




Authorize the Purchasing Agent to issue the following purchase order to Pearson for CCSS-Aligned
my/World Geography 6 and 7' Grade Textbooks for a total not to exceed $112,186 plus a contingency of
$11,218. Account #09 155010 5777 C0538.

Authorize the Purchasing Agent to issue the following purchase order to TCI for CCSS-Aligned GA!
Regions and People 61" and 7t grade supplemental materials for a told not to exceed $17,400 plus a
contingency of $1,740. Account #09 155010 5777 C0538.

Authorize the Purchasing Agent to issue the following purchase order to McGraw Hill Education for
CCSS-Aligned DOP US History Early Years 8t Grade Textbooks for a total not to exceed $55,699 plus a
contingency of $5,569. Account #09 155010 5777 C0538.

Authorize the Purchasing Agent to issue the following purchase order to Vista Learning for CCSS-
Aligned French (D’Accord) and Spanish (Descubre) Level 3 Textbooks for a total not to exceed $30,690
plus a contingency of $3,069. Account #09 155010 5777 C0538. 4



Norwalk Public School District

@ Pearson

Mrs. Italia Negronl Quots Numbar: 15312

Federal Program Diraclor

Quote Creation Oate: 03-21-20 16

Norwalk Public School Ofstrict

125 East Ave . 05.20.
Norwalk, CT 06851-5702 Quote Explrstion Oste: 05-20-2018
Unitad Stalas
Norwalk PS—-Middle Grades Social Siudies
Price Quote Summary
Solution Saga Amount  Olscount % Olscount § Total
myWorid Geography $141,592.88 22.84% $32,338.00 $ 108.254.86
Solutlon Subtotal $ 141,5682.86 22.84 % $32,338.00 $ 109,264.96
Shipping & Handling $2931.23
Total §112,188.19
Price Quote Detail
ISBN13 Solution Unit Price Quantity Aﬁ::‘: 2 m“‘;_fi“ Oiscount  Total Price
myWorld Geography
myWorld Geography™ @2011: A Soclal Studies Curriculum by Pearson - Susvey Edition
I RAD (A 2011
9780133344974 g%éfmepw SE,fAf,?S(:H éu%oxj?ruoem EOITION S90.47 480  $43,42580 10%  34,342.58 $39,083.04
8.YEAR + REALIZE DIGITAL COURSEWARE 6-YEAR
LICENSE
11
OTROIIIMABTS B Rt NEa e e $7487 1040  STT.068.80  10% S7.78888  $70.171.92
COURSEWARE 8-YEAR LICENSE
| 11
ITBOIIITIOL SO CRADIY EXAEN oL TEST BanK $15187 16 S243182  100% 5243182 $0.00
CD-ROM
MICOLE GRAOES SOCIAL STUDIES 2011
9780132518914 e o e IRVEY PRO GUIOE $635.87 18 $10.181.52  100% $10,19152 %0.00
MIQOLE GRAOES SOCIAL STUOIES 2011
9780133735673 e crabHY SURVEY VIDEGS OVO $47347 18 $7.575.52  100%  $7.575.52 $0.00
myWarld Geography™ ©2011: A Soclal Studles $141,592.96 22.84% $32,338.00 $ 109,254.96
Surculum by - Susvey Edition Subtotal
myWarld Geography Subtotal $141,592.96 22.84% $32,338.00  § 109,254.96

- P Pearson




Norwalk Public Schoot District

Baie Chcount
ISBN12 Solution Unlt Price Quantity Amount “% Olacount Total Price
Solution Subtotal §141,69296 2284 % §32,338.00 $ 108,254.96
Shipping and Handling $2,831.23
Total $112,188.19

_—
- ———

P Pearson




Tcr Brings

Learning Alivel,

Crealed Oale 5/20/2018 Expiratlon Dale 8/30/2016
Quata Number 00010461

Account Nama NORWALK PUBLIC SCHOOL OISTRICT Prepared By Laura Oberi

Conlact Name Tally Negroni Emall loben@leachici.com

Email negronll@narwalkps,arg Phone 400-840-2698

Phona (203) 854-4000 ex45088 Company Address PO Box 1327

Ship To 125 EAST AVE Rancha Cardava, CA 95741
NORWALK, CT 6851
UNITED STATES

Product Code Podid - - List Price™ Qty ~ Ext. Tolal Gras - Oelivery

4607-06 | @At Reglons and Peaple © 2011 MS Teacher Subscription (8 Yrs) | $725.00 | 24| $17.400.00

ShippingRele (%) 5

Noles:-

SHIPPING
* Shipplng and Handling feas do not apply 1o 1eacher and sluden subscriptions.,

FULFILLMENT OF ORDERS:

* All subseripllon purchases will be sant 10 the emall eddrass ebova unless otherwise noted.
*® TCr's Subscription and Business Terms apply 10 all ordars. View delails e1:
hlip:/Awww . leachicl.com/subscriplion-and-busine ss- terms. html,

CONDITIONS OF OFFER:

* To.Insure you recaiva the pricing quoled here, pleasa include & copy of this propasal with your order af the1ime ol purchase.
Adjusimenls will nol ba made afler order has baen (ulfilled.
* Please apply sales tax, if applicable, lo sublolal.



Quola Dalo: 373072018

' School
Education

Price Quale For:
Morwolk Public Schools
lalia Negroni {negroniinonsvaligs.ong)

Page 1016 Ouocla Number: ETYNAN-D3202015-002

SubscriptionMCH: llalia Nagroni (negronli@narvalkps.otg)

Accounl Number: 220787
Sila Number: 266605

* Price firm for 30 days from quola dale. Price quols must be allached lo school purchase order lo receive 1he quoted price end free malenals.

Value:of All:
Sectlon:Summery: Matérials Free Matertals Product Subtotal
$15,957.36 151,175.76, $14,781.60
Il Scuogl $16,163.64 151,176 75) $14,987.58
$11,894.24 151,175 761 S10,518.48
#Ves1 Rocks Middls Schoo| 515,269.76 1$1.175 7614 $14,094.00
VALUE OF ALL MATERIALS $59 085.00
FREE MATERIALS $54,703.04)
PRODUCT TOTAL" $54,381.95
ESTIMATED SHIPPING & HANDLING'* $1,217.31
ESTIMATED TAX™ T80
GRAND TOTAL™ $55,699.27

*~Shipping and handling charges shown are only eslimales. Aclual shipping and handling charges will be applied al 1lmo of order. Taxes ara nol Included in Iho quole lotal. IF

applicable, aclual [2x charges will be applied al limo of order.

Commenls:

leacher jraining lime will be muluallly agieeded upan in the near Iulure,

Carol Rossi
Sales Represenlative
Email; carol.rossi@mhbeducalion.com

Send Order 10 McGraw-Hill Education PQ Box 182605 | Columbus, OM 43218-2605 Phone: 1-800-334-7344 Fax: 1-800-953-8691




Quota Oala; 373072016

' School
Education

Price Quole For:

Norvslk Public Schools

Halia Negroni (regioni @nonwalkps omg)

Naltvan Hate Middle School

176 Sirawberry Hill Ave

Norvalk, CT 06851

Send Order 10
McGraw-HIll Education PO Box 182605 [ Columbus, OH 43218-2605
Orders_MHE&mheducation.com

Page20l&

Quola Number: ETYNAN-03302016-002

Subseiplion/MCH: alia Negroni (negianii@norwatkps.org)
Szlas Represenlalive; Coml Rossi

Accounl Number: 248677

Phone: 1-800-334-7344

* Prize firm for 30 days from quole dale. Price quole mus| be ellached to schoal purchasa order 1o recsive the qualed price and free malerials.

~*Shipping and handling charges shovm are only eslimales. Aclual shipping and handi

applicable, aclual lax charges will be applied al lima of order.

Fau: 1-800-553-8591

ing charges will be applied al Ume of ordar. Tares ara not included In the quals Iolal, If

Prodixf Description ISBN ooty UniPric| o Frée Line Subtotst
DOP HISTORY OF UNITED STATES EARLY YEARS STUDENT SUTEBTR
SUBSC BUNOLE 978-0-07-658948-3 | 60 $91.85 $5,499,00
DOP HISTORY OF UNITED STATES EARLY YEARS STUOENT CENTER 6 " "
YEAR SUBSCRIPTION 978-0-07-650947-9 | 135 3887 30.00 $9.282.60
DISCOVERING OUR PAST A HIST OF THE US EARLY YEARS TEACHER :
y 5 RIFY
SUITE 6YR BUNDLE 978-0-02-140156-7 3 $37152 $1.11456 “Frea Malerials
DISCOVERING OUR PAST HISTORY OF UNITED STATES EARLY YRS :
lcHapT TESTSLESSON OUZ 978-0-01-864126-0 3 $20.40 $61.20 rea Malerials
DOP US History Early Years Syr Subtotal: $1,176.76 $14,781.650
' Nathan Hate Middie School Subiotal: $1,175.76 $14,781.60
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ISTA

HIGHER LEARNING

COST PROPOSAL

Quote Prepared On April 7, 2016
Quote Valid Through July 8, 2016
Payment Terms Net 30 Days
Quote No, 16049451

Prepared For

Prepared By

Brien McMahon High School
300 Highiand Avenue
Norwatk CT, 06854-4029

Shannon DiStefano
sdistefano@uvistahigheriearning.com
(800) 618-7375 ext. 9356

Vista Higher Leaming

500 Boyiston St, Suite 620

Boston, MA 02116-3736

Daccord 2015
Qty | item Number Description Unit Price Total Vaiue Totai Cost
Daccord 2015 Levei 3 Student Edition +
40 | 978-1-62680-290-2 | Supersite Pius(vText (Oniine)) (6 year $105.00 $4,200.00 $4,200.00
license)(eDelivery)
Daccord 2015 Levei 3 Nationai Teacher
2 | 878-1-62680-088-8 Resource Box (LRG) $408.00 $816.00 $0.00
40 | 978-1-62680-203-2 | Daccord 2015 Levei 3 Cahier de feleve $40.00 $1,600.00 $0.00
Descubre 2017
Qty | item Number Description Unit Price Total Vaiue Totai Cost
Descubre 2017 Levei 3 Student Edilion +
60 | 978-1-68004-716-5 | Supersite Pius(vText {Online})(6 year $105.00 $6.300.00 $6,300.00
license)(eDelivery)
Descubre 2017 Levei 3 Supersite
28 | 978-1-68004-690-8 | Pius(vText (Oniine))(6 year $95.00 $2,660.00 $2,660.00
: license)eDeilvery)
88 | 976-1-68004-687-8 | DoSeubre 2017 Level 3 Cuademo de $18.00 $1.564.00 $0.00
Descubre 2017 Level 3
Qty | item Number Description Unit Price Total Value Totai Cost
Descubre 2017 Levei 3 Teacher
2 | 978-1-68004-758-5 Resource Box (S) $468.00 $936.00 $0.00
Total Vaiue $18,098.00
Total Gratis $4,836.00
Totai Cost $13,160.00
Est. Shipping (7%) $1,266.72
Est. Grand Totai Cost $14,426.72
Special Instructions B

p.1
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ISTA

HIGHER LEARNING

COST PROPOSAL

Quote Prepared On April 7, 2016
Quote Valid Through July §, 2016

Payment Terms Net 30 Days
Quote No. 16049450

Prepared For.

Prepared By

itaila A Negroni

Norwatk High School-CT
23 Calvin Murphy Drive
Norwalk CT, 06851-5500

Shannon DiStefano
sdistefano@vistahigherearning.com
{800) 618-7375 ext. 2356

Vista Higher Learning
500 Boyiston St, Suite 620
Boston, MA 02116-3736

Daccord 2015
Qty | item Number Description | Unit Price Total Vaiue Totai Cost
Daccord 2015 Levei 3 Student Edition +
20 | 978-1-62680-290-2 | Supersite Plus{vText (Oniine)) (6 year $105.00 $2,100.00 $2,100.00
iicense)XeDelivery)
Daccord 2015 Levei 3 Nationat Teacher
1 | 978-1-626880-988-8 Resource Box (LRG) $408.00 $408.00 $0.00
20 | 978-1-82680-203-2 | Daccord 2015 Levei 3 Cahier de I'eieve $40.00 $800.00 50.00
Descubre 2017
Qty | item'Number- ‘Description “Unit Price Totai Vaiue Total Cost
Descubre 2017 Levei 3 Student Edition +
90 { 978-1-88004-718-5 | Supersite Plus(vText (Oniine))(8 year $105.00 $9,450.00 $9.450.00
licanse)(eDelivery)
Descubre 2017 Levei 3 Supersite
35 | 978-1-68004-690-8 | Pius(vText (Oniine))(6 year $95.00 $3,325.00 $3,325.00
license)(eDelivery)
Descubre 2017 Levei 3 Nationai Teacher
3 | 978-1-88004-737-0 Resource Box $500.00 $1,500.00 $0.00
125 | 978-1-68004-687.8 | Descubre 2017 Levei 3 Cuaderno de $18.00 $2,250.00 $0.00
practica
" Totai Value $19,833.00
Totai Gratis . $4,958.00
Total Cost $14,875.00
Est. Shipping (7%) $1,388.31
Est. Grand Total Cost $16,263.31

Special instructions

Piease inciude & copy of your signed and dated tax exemption certificate when sending in your purchase order.
Shipping rates shown here are only estimates and may be different than the actuai charges invoiced for your

shipment,

To Order Contact Customer

Service

p.1




Fred G. Bretherton
ASSistant Property Manager

GUARDIAN
TO: MEMBERS OF LAND USE & BUILDING MANAGEMENT
COMMITTEE
FROM: FRED BRETHERTON, ASSISTANT PROPERTY MANAGER
DATE: MAY 25, 2016
RE: REPLACEMENT OF HVAC PIPING & HVAC SYSTEM

CONTROLS AT DEPARTMENT OF PUBLIC WORKS

ADMINISTRATION BUILDING
************************************************************************
The Department of Public Works Administration Building and Fleet Garage at 15 South
Smith Street was acquired by DPW in 1998, The Administration Building and Fleet
garage have a combined square footage of 43,500. As a result of a mechanical survey
conducted by Peterson Engineering Group of the building heating system in 2013, the
consulting engineering firm requested that the heating pipes be tested. Tri-State Non-
Destructive Testing Inc. preformed an ultrasonic test on the heating pipes and found the
pipes to be a schedule #10 pipe (thin wall) and not the standard schedule #40 (thick wall)
piping. The test results found that the supply/return lines had lost up to 34% of normal
thickness. As a result of the poor condition of the Schedule #10 pipe, and in the event the
Schedule #10 piping should fail during the winter season at the DPW garage, the
facilities would be without heat for an extended period of time during repair. Building
Management recommends the replacement of the deteriorating Schedule #10 pipe with

Schedule #40 piping.

Phase 1 PHASE 2
FIRM Garage plus Controls | Administration
Southport Contracting, Inc $162.000.00 $85,000.00
Stewart Mechanical Services, Inc. $184,450.00 $98.975.00
Sav-Mor Cooling & Heating, Inc $212,168.00 $114,343.00

On March 5, 2016 the City's Purchasing Department solicited bids for Replacement of
HVAC & HVAC System Controls at Department of Public Works Operations Center.
The City received three bids. The results are as follows:

The Purchasing Department requested that the contractors divide this project into two
phases. Phase one was the Vehicle Maintenance and Fleet Garage area, which had a
combined project, pipe replacement and controls for heating ventilator's (HV) 1-6.
Phase two was replacing the piping in the Administration portion of the building only.

Guardian Service Industries
125 East Avenue, Room 115
Norwalk, CT 06856-5125
203.854.7829
203.854.4084 fax



Fred G. Bretherton

Assistant Property Manager

GUARDIAN

After analyzing this project as a whole it was determined that Building Management
would like to move forward with the Administration piping and the Controls portion in
the Fleet/Garage area. Because of limited funds and because the Administration piping
project is above the first tloor drop ceiling and would be difficult to repair on an
emergency basis whereas the Fleet Garage has all exposed piping and is easily reachable
by scissor lift should there be a need.

The control portion of phase one is to be installed by New England Energy Control
(NEEC. City's existing control equipment contractor) for Heating Ventilators (HV) units
1-6 in the Fleet/Garage area. The control work includes new KMC Controller below
each Heating Ventilator units. add zone temperature wall plate sensors. discharge air
sensors. new heating valves (HV1-HVS5) and actuators (outdoor air dampers on two units
only). fan start/stop relay and fan status on each unit. Pro gram all units to maintain space
temperature. program for unoccupied and setback temperature. All controls to be BACnet
KMC and build back to existing Total Control headend with graphics and alarming.

As part of the 2014-2015 Capital Budget, the City allocated $85.000.00 for the
replacement of the existing Schedule #10 piping in the Administration building. Also as
part of the 2015-2016 Capital Budget, the City allocated $28.000.00 for the Upgrade
Controls on Heating Units. Funding for contingency is available from Building
Management Capital replacement account.

ACTION REQUESTED:

la.  Authorize the Mayor, Harry W. Rilling, to execute an agreement with
Southport Contracting Inc. for HVAC Piping at DPW Administration
building for a total not to exceed $85,000.00. Funds are available from
accounts #09157100 5777 C0119 and #09157100 5777 C0476

b. Authorize the Office of Building Management to issue change orders on
contract for a total not to exceed $8,500.00.

2a.  Authorize the Mayor, Harry W. Rilling, to execute an agreement with New
England Energy Control Inc. (NEEC) to upgrade controls on Heating
Ventilator Units at DPW Vehicle Maintenance/Fleet Garage Area for a total
not to exceed $28,000.00. Funds are available from account #09167100 5777
C0119 and #09157100 5777 C0476

h. Authorize the Office of Building Management to issue change orders on
contract for a total not to exceed $2,800.00.

Guardian Service Industries
125 East Avenue, Room 115
Norwalk, CT 06856-5125
203.854.7829
203.854.4084 fax
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Norwalk Police Department

Professional Standards Unit

Memo

To: Health, Welfare and Public Safety Committee

From: Lieutenant Paul Vinett

Date: May 24, 2016

Re: Fiscal Year 2016 Edward Byrne Memorial JAG Application

| have attached the 2016 Edward Byme Memorial Justice Assistance Grant (JAG)
solicitation for your review. The City is allocated $33,712.00 under this years grant
program. There is a no matching funds requirement. The funds will be used for police
overtime for high visibility policing, selective enforcement patrols and violent crime
prevention. The grant application authorizations need to be forwarded to the Common
Council. The authorizations requested are as follows:

1. Authorize the Mayor, Harry W. Rilling, to execute any and all documents
necessary to apply for and accept grant funds from the Department of Justice
under the FY2016 Edward Byme Memorial Justice Assistance Grant, in the
amount of $33,712.00.

2, Authorize the Police Chief, Thomas E. Kulhawik to execute any and all
agreements, documents, instruments and amendments thereto as may be
necessary to implement all programs through the FY2016 Edward Byrne
Memonal Justice Assistance Grant pursuant to such grant funding.



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation
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g
Application

Application Handbook

tachments

Assurances and
Certifications

Review SF 424
Submit Applicati

\ Edward Byrne Memorial Justice Assistance Grant (JAG) Program -J§’ T
4 Local Solicitation 2016-H3128-c7.00

Page 1 of 2

Correspondence [Switch to ...
Applicant Information
*[s the appllcant delinquent on any federal debt No
*Empioyer Identification Number (EIN) 06-6011881
*Type of Applicant Municipal

Type of Applicant (cther):

*QOrganizational Unlt

Pollce Department

*Legal Name (Legal Jurisdicon Name)

City of Norwalk

*vendor Address 1

One Monroe Street

Vendor Address 2

*Vendor City Norwalk

Vendor County/Parish

*Vendor State Connectlcut

*Vendor Z1P 06854-3103
Polnt of Contact Information for matters Involving this application

Contact Prefix: Other

Contact Prefix (Other): Lieutenant

Contact First Name: Paul

Contact Middle Inltial:

Cotnact Last Name: Vinett

Contact Suffix:

Contact Suffix (Other):

Contact Title: Grant Coordinator

Contact Address Une 1:

One Monroe Street

Contact Address Line 2:

Contact Clty: Norwalk
Contact State: Connecticut
Contact ZIp Code: 06854-3103
Contact Phone Number: (203) 854-3007

https://grants.ojp.usdoj.gov/gmsexternal/applicantInformation.do

5124/2016



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation Page 2 of 2
Contact Fax Number: (203) 854-9215

Contact E-mall Address: pvinett@norwalkct.org

https://grants.ojp.usdoj.gov/gmsextemnal/applicantInformation.do 5/24/2016



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation

Application Handbook

Overview

Applicant
Information

Project Information
Budaget and
Program
Attachments
Certlfications
Review SF 424
Submit Application

Help/Frequently
Asked Questions
GMS Home

Log Off

Correspondence

Page 1 of 1

Y Edward Byrne Memorial Justice Assistance Grant (JAG) Program -
’ Local Solicitation 2015-H3128-cT-Du ,

{Switch to ...

Project Information

Descriptive Title of Applicant’s Project

Police High Vislbllity and Selective Enforcement Patrol Project. Officers will be hired on an overtime basis for
Increased foot, blke and motor patrol In response to unanticipated and Increased criminal activity. Officers
will be hired to address criminal gang actlvity, with a focus on the lllegal possession and use of firearms. For
major events that draw large crowds to the city officers will be hired for increased foot patrols to deter
criminal activity (In addltion to those pald by sponsors for on site patrols), such as the Norwalk Oyster
Festival, fireworks, SONO Arts Festlval,

Areas Affected by Project

The Greater Norwalk Area, Incorporating both urban and suburban nelghborhoods, city parks and beaches.

Proposed Project

*Start Date October/ 01/ 2016

*End Date September/ 30/ 2020
*Congresslonal Districts of

Project Congresslonal District 04, CT

*Estimated Funding

Federal $33712.00
Applicant $0.00
State $0.00
Local $0.00
Other $0.00
Program Income $0.00
TOTAL $33712.00

https://grants.ojp.usdoj.gov/gmsexternal/projectInformation.do

5/24/2016



Budget Detail Worksheet and Budget Narrative

City of Norwalk
Personnel $33,712.00

511 hours @ $65.96

We are requesting to use the entire grant funding of $33,712.00 for high visibility
patrols and selective enforcement patrols. This wlll provide approximately 511
hours of additional patrols. High visibility patrols will be used for increased police
presence in areas requiring a higher concentration of police officers while not

~ diminishing police services elsewhere in the City of Norwalk. High visibility patrols
would also be used for special community events. Selective enforcement of
motor vehicle laws would be used to address “slow down days” at the start and
end of the school years and to enforce speeding in school zones during the school
year.



Abstract

City of Norwalk

High Visibility and Selective Enforcement Patrol Project
Project Identifier: Traffic Enforcement

Problem: Increased calls for service has decreased the time for officers to enforce
traffic laws, yet the major complaint to the Mayor, Chief and City Hall is traffic
violations and a disregard for traffic safety and laws. The grant would allow for
overtime hires of officers with the specific assignment of motor vehicle
enforcement in areas with complaints.

Goal: To increase selective enforcement of motor vehicle laws to gain increased
compliance to those laws, resulting in safer streets for pedestrians, motorist &
bicyclists.

Project Identifier: Violent Crime

Problem: Despite a continuing and proactive effort by the Norwalk Police
Department, in particular the Special Services Division there is a continued use of
firearms, both legal and illegal in gang related shootings in Norwalk. The murder
rate has declined but the number of assaults with handguns, gang retaliation and
shots fired calls for service remains constant.

Goal: To increase pollce presence with High Visibility patrols and an identifiable
street team in areas of both handgun presence and violence to specifically focus
on the illegal use of handguns in Norwalk.

Project Identifier: Gangs

Problem: Norwalk saw a steady decline in the past decade of teenage gang
members who were on the fringe of the Bloods and Crypts gangs. Gang members
are being released into the community after serving prison sentences and many
are returning into the gangs. The gangs in Norwalk continue to identify with and
take their names from the geographical areas where they previously lived, or their



parents lived, despite having no current links to those neighborhoods anymore,
such as “Money Green” or “MG” for the Meadow Gardens Housing Project or
261" for Roodner Court. This has created a major sense of fear in those
neighborhoods that have been reclaimed by law abiding citizens and have not
seen gang activity in a decade. The School Street project continues to have an
inordinate number of “shots fired” calls and assaults with firearms.

Goal: To use the Special Services Street Team to focus on the gang members
within the limits of the laws and at the same time provide uniformed officers from
Patrol and Community Policing Unit to join with the citizens and neighborhood
leaders to foster a closer working relationship with the same goal of maintaining a
safe neighborhood and environment to live and work in.

Project Identifier: Crime Prevention

Problem: While it behooves a police department to address the major
complaints, i.e. traffic, or the high profile violent crimes involving guns and gang
members, there is the ever ongoing lower level crime being perpetrated that also
needs addressing. While the day to day enforcement, prevention and
investigation is covered by the annual operating budget with some overtime
allowed for there comes times when added manpower is needed to address a
spike or crime spree with specific a target. Norwalk has experienced in the past 2
years several spikes in motor vehicle burglary and currently there is an increase in
residential burglaries. While many view these crimes as property crimes they do
cause alarm and concern for the citizens and buslness. Both of the examples have
occurred under the cover of darkness.

Goal: To have the capability of hiring teams of officers to conduct surveillance
with the ability to react to and direct a response to any crime in progress.

Project Identifier: Policing

Problem: The Norwalk Police Department has not seen an increase in budget that
reflects the increased demands of a police department in these challenging times.



Though Norwalk can pride itself on having a good reputation and is held in high
regard by the citizens, those citizens still want to see a police presence, a cop on
every corner so to speak. The Department makes every effort to work within the
budget and to cut unnecessary costs. The Chief has to go before the Common
Councll, our governing body, on an annual basis to address the need for extra
funding to cover overtime expenses. The Council authorized the 2016 overtime
request to fulfill regular policing duties and responsibilities that could not be
foreseen in the previous budget request process, but not without hesitation.

Goal: To continue policing in l1ts most basic level, to protect and serve, when
demand outweighs available manpower and dollars.



Program Narrative

City of Norwalk

Problem: The Norwalk Police Department has an authorized strength of 179
officers and continues to strive to maintain full staffing levels. Half of the Patrol
Division’s 120 officers have 6 years or less police experience. In conjunction with
being below strength the demand for police services remains high, stretching our
manpower resources. Be it addressing issues as mundane as speeding, traffic
violators, requests for foot patrols in neighborhoods, or the other extreme, gangs
members shooting at each other or a motorcycle club conducting a “meeting” ata
bar, the Norwalk Police Department sometimes has a problem delivering services
in a timely manner and fails in meeting its commitment to the citizens and
community to protect and keep them safe. With grant assistance, the Norwalk
Police Department will be able to provide the services that the citizens of Norwalk
expect and deserve.

Norwalk has 88.145 residents living in 22.86 square miles, ranking Norwalk the
sixth largest city in the state by population. The population density is 3,865 per
square mile, on average. The percentage of people identifying as white or
Caucasian is 55.9%, as Hispanic or Latino 23.9%, as Black or African American
13.8% and as Asian 4.4%, with the balance identifying as more than one and
"other.” Norwalk has a higher minority population than the state average, with
24.9% of the population being foreign born. A significant portion of the minority
populations reside In the urban areas of Norwalk, along the transportation
corridors and in South Norwalk, though most neighborhoods reflect some
diversity.

The percentage of adults who graduated high school or a higher level is 87.2%
with 41.8% having obtained a bachelor’s degree, both above the state average.

Median household income for Norwalk residents is 580,382, substantially above
the state average. In contrast, 8.9% of Norwalk’s residents live below the poverty
level. Historically, South Norwalk has been home to the most impoverished
residents, with a high concentratlon of public housing, Section 8 recipients and



households with minimum wage earners. Within South Norwalk is the SONO
District with high end restaurants and night clubs, upscale apartments and
condominiums, which highlights some of the disparity within our community. The
Norwalk Redevelopment Agency was recently the target of public outcry from the
residents of South Norwalk when the agency referred to South Norwalk as a
"blighted slum” in a grant application. One thing the residents do have is pride.
South Norwalk was the recipient of a Justice Bureau Innovation Grant in FY 2016
to address the economic and crime related problems.

Project design and implementation:

The funding will be used primarily for High Visibility Patrols and Selective
Enforcement Patrols in the core of South Norwalk, but not excluding the suburban
areas. The area contains seven residential complexes managed by the Norwalk
Housing Authority (which the Norwalk Police Department works with on a daily
basis), two magnet schools, Norwalk’s only homeless shelter, the South Norwalk
Train Station and the Sono District, all within approximately two square miles.
Most of the residential structures in this area are multi-family and low income.
This border for this core area can be defined by Martin Luther King Drive on the
west side, Ann Street to the north, Water Street on the east side and Meadow
Street/Wilson Avenue on the south. Within this area is the majority of Norwalk’s
gang fighting and criminal activity.

There are two secondary, well defined and smaller areas of concern and focus.
One, in the center of Norwalk, is School Street by itself where a small low income
residential complex has a disproportionate amount of gang and violent crime. The
second is Colonial Village, another NHA residential area which includes Suncrest
Road and one block of West Cedar Street.

The Norwalk Housing Authority working closely with the Norwalk Police
Department had eradicated gang members from the properties through eviction
but that does not stop them from returning to the neighborhood and committing
drug crimes and illegally using firearms to assault each other. The gang members
seem to have an allegiance to where they were born but no longer live and carry



on turf wars for turf that isn’t theirs. It is not uncommon to find that most of the
gang members reside outside of Norwalk.

The Special Services street team is a select group of officers who share a desire
and vision to remove guns from the street, diminish if not remove gang influence
in the neighborhoods, maintain a working knowledge of the gang membership
and determine their where-about and activity. The street team members are
culled from the Patrol Division. They work 40 hours per week which includes
every weekend and holiday. Grant funding would be used to supplement the
team’s hours for special events where gang activity is expected and following
shootings, which is usually followed by retaliatory shootings. The grant will not
be used to backfill for the officers.

The measurement of their success can be at two levels. The first is the seizure of
illegal handguns or handguns and illegal drugs from convicted felons and gang
members and arrests. Running cross checks of property seizures and officer
identification numbers would make this a simple task. The narrative
measurement would be based on the level of gang activity or lack thereof as
reported by the street team and the Special Services supervisors.

The street team is a temporary assignment unit within Special Services that has
been used in the past and has proven capable of addressing the issues. The team
operates year round but expands and contracts as need requires. The officers are
selected based on their strong work ethic, abilities to abide by the laws while
taking enforcement action, and delivering positive results.

Problem: Traffic enforcement

The traffic enforcement aspect of the project does not have as well a defined
area. The majority of traffic complaints come from citizens in residential
neighborhoods that have a high number of young children, a school, playground
or park nearby and the complaints seem to be seasonal, i.e. from the end of
school year, through summer and into the start of the school year. This coincides
with fewer officers for enforcement since they too have family and vacation in
summer. The Norwalk Police Department has a small, two motorcycle traffic



enforcement unit that normally responds to traffic complaints with a focus on
specific locations for a measured period of time, be it hours or a few days of
consistent enforcement.

The State Department of Transportation has made grant funding available for
enforcement of seat belt use, DUI and cell phone use, with very limited
enforcement time and constraints. There are no grants to cover the expense of
sending a team of officers out to send the same enforcement message to
speeders.

Implementation of increased speed enforcement would focus on the end and
start of school. The Community Services Division usually has media coverage to
bring awareness of safe driving to the motoring public that coincides with “slow
down days,” the enforcement of speed limits in residential areas and around
schools. The measure of success is the number of violators cited (infractions
issued) and a reduction in the number of complaints. In the past the Norwalk
Police Department has used several officers at multiple locations in the effort to
protect the children from injury or death from speeding motorist with a
significant impact on speeding.

Problem: Policing

All police departments have had to deal with the realization of budget limitations,
cost saving measures and streamlining for efficiency. That being said a police
department can’t pick and choose what and when to respond to calls for service
in their effort to [imit overtime. The problem isn’t that City Hall won’t ante up at
the end of the fiscal year. They will because they can’t close the police
department. The problem is having the discretionary funds available when need
to satisfy the needs of the community and citizens.

The implementation would be limited to meet unforeseen spikes in crimes such
as a crime spree of robberies or specific target crime such as burglarizing
contractor vans at night, or an unexpected protest or civil unrest. it could be a
scenario where a surveillance team may be used to determine a suspect, or an
increase in foot patrol officers as a deterrent to crime. Basic policing strategies



but requiring supplemental manpower for unexpected incidents that the citizens
would want addressed. Having the capability to expand police services when
needed would lead to an increase in productivity. Measurement of success would

vary depending upon the need.



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation

Overview To the best of my knowiedge and beilef, all data In this application/preappliication is
true and correct, the document has been duiy authorized by the governing body of the
Applicant applicant and the appilcant wili comply with the attached assurances If the asslstance is
Information awarded.
Project Inf H Your typed name, in iieu of your slgnature represents your legal binding acceptance of
the terms of this application and your statement of the veracity of the representations
Budget and made in this application. The document has been duly authorized by the governing
Prodram body of the applicant and the applicant will comply with the foliowing:
Aﬂmﬂgﬂﬁ 1. w
2. Certifications Regarding Lobbylna: Debarment, Suspension and Other
Certifications
If you are an applicant for any Violence Against Women grants, this includes the
Review SF 424  Certification of Compilance with the Statutory Eligibmty Requirements of the Violence
Against Women Act.
Submit Application
Prefix The Honorable
Help/Frequently
Asked Questions Name Prefix:(Other)
+First Name Harmy
GMS Home Iddle Initial (if any)
Log Off «Last Name Rilling
Suffix
Name Suffix:(Other)
*Title Mayor
rAddress Line 1 125 East Avenue
Address Line 2
rCity Norwalk
County
pState Connecticut
Zip Code 06856-5125
Phone 203-854-7701  Ext:
Fax 203-854-7939
E-mail hriing@norwalket.org

Page 1 of 2

) Edward Byrne Memorial Justice Assistance Grant (JAG) Program - ,

Local Solicitation 201s-H3128-CT.0J

Correspondence | Swiich to ...

Assurances and Certifications

[J I have examined the information provided here regarding the
igning authority and certify it Is accurate, I am the signing authority,
r have been delegated or designated formally as the signing
uthority by the appropriate avthority of officlal, to provide the J
nformation requested throughout this application system on behalf of
his jurisdiction. Information regarding the signing authority, or the
elegation of such authority, has been placed In a file and Is available
n-gite for Immediate review.

https://grants.ojp.usdoj.gov/gmsexternal/applicationAssurance.do 512412016



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation Page 2 of 2

https://grants.ojp.usdoj.gov/gmsexternal/applicationAssurance.do 5/24/2016



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation
-_‘_ Edward Byrne M

Correspondence

Review SF-424 Print a Copy

Appiication Handbook

Page 1 of 2

emorial Justice Assistance Grant (JAG) Program - ¢
Local Solicitation 201s.H3128-c1.04 ’

ISwitchto...

APPLICATION FOR

FEDERAL ASSISTANCE |, .. . o

2. DATE SUBMITTED

Applicant Identifler

1. TYPE OF SUBMISSION

3. DATE RECEIVED BY STATE

State Application Identifier

Application Non-Construction

4. DATE RECEIVED BY
1FEDERAL AGENCY

Federal Identifler

One Monroe Street
Norwalk, Connecticut

IR N |
S5.APPLICANT INFORMATION
Legal Name Organizational Unit
City of Norwalk Police Department
Address Name and telephone number of the person

to be contacted on matters involving this
application

06854-3103 Vinett, Paul

{203) 854-3007
6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT
06-5011881 Municipal

8. TYPE OF APPLICATION

9. NAME OF FEDERAL AGENCY

Bureau of Justice Assistance

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE

NUMBER: 15.738
CFDA Edward Byrne Memorial Justice Assistance
TITLE: Grant Program

11, DESCRIPTIVE TITLE OF APPLICANT'S
PROJECT

Poilce High Visibility and Selective Enforcemeant
Patrol Project. Officers wiil be hired on an
overtime basis for increased foot, blke and motor
patroi in response to unanticipated and increased
criminal activity. Officers will be hired to address
criminal gang activity, with a focus on the illegal
possession and use of firearms. For major events
that draw large crowds to the city officers will be
hired for increased foot patrois to deter criminal
activity (In addition to those paid by sponsors for
on site patrols), such as the Norwalk Qyster

Festival, fireworks, SONO Arts Festival.

12. AREAS AFFECTED BY PROJECT

The Greater Norwalk Ares, Incorporating both urban and suburban neighborhoeds, city parks and beaches,

13. PROPOSED PROJECT
Start Oate: October O1, 2016
End Date: September 30, 2020

14. CONGRESSIONAL DISTRICTS OF

a. Appiicant

b. Project CT04

15. ESTIMATED FUNDING

16. IS APPLICATION SUBJECT TO REVIEW BY

STATE EXECUTIVE ORDER 12372 PROCESS?

Program has not been selected by state for review

Federal $33,712
Applicant $0
State $0
Local $0

https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do

512412016



Edward Byrne Memorial Justice Assistance Grant (JAG) Program - Local Solicitation Page 2 of 2

Other $0

Program Income $0 17. IS THE APPLICANT DELINQUENT ON ANY
FEDERAL DEBT?

TOTAL $33,712
N

18, TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY
GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED
ASSURANCES IF THE ASSISTANCE IS REQUIRED.

https://grants.ojp.usdoj.gov/gmsexternal/applicationReview.do 5/24/2016



Listed below are all Jurisdictions in the state that are eligible for FY 2016 JAG funding, as determined by the JAG formula. For
additional details regarding the JAG formula and award calculation process, with examples, please refer to the updated JAG
Technical report here: bttp://www.bjs.gov/content/pub/pdf/jagp15.pdf and current JAG Frequently Asked Questions here:
https://www.bja.gov/Funding/IAGFAQ. pdf

cT BRIOGEPORT CITY Municipal $195,781
cT BRISTOL CiTY Municipal $10,845
cT OANBURY CiTY Municipal $15,985
cr EAST HARTFORO TOWN Township $22,213
cr HAMOEN TOWN Township $38,895
cT HARTFORO CITY Municipal $196,347
CT MANCHESTER TOWN Township $14,068
cT MERIOEN CITY Munidipal $25,175
cT NEW BRITAIN CITY Municipal $39,287
T NEW HAVEN CITY Municipa $217,907
CT NEW LONOON CiTy Municipal $36,107
cT NORWALK CITY Mupicipai 633,712
cT NORWICH CITY Municipai $16,638
cT STAMFORO CITY Municipal $43,468
cr STRATFORO TOWN Township $10,715
cT WATERBURY CiTY Municipai $49,914
cT WEST HAVEN CITY Municipal 532,841




New Haven CT 04510

a1
Stantec Co Services Inc.
55 Church mate 60? ne ’/hl'a I - CQ
Tel: {203) 4951645 —
@ Stantec Fax: (203) 495-1652

May 3, 2016

Michael M. Yeosock, PE, DWre, GISP, EnvSP, STP
Assistant Principal Engineer

Norwalk, Department of Public Works

125 Eost Avenue

Norwaik, CT 04851

Reference: Plan Modifications for the Yankee Doodie Trall and 40 Cross Street Walking Traii

Dear Mr, Yeosock:

As requested, Stantec Consulting Services inc. (Stantec) is pieased to submit this proposal for the
update and modifications for the Yankee Doodle Trail. We understand that this project wil be
Included in the work being done on Interstate 95. in addition to the Yankee Doodle project we
have provided a proposai for 40 Cross Street walking trail. This would be incorporated into the
NRVT work that we are preparing and it makes sense to iink the two. Both of these frail projects will
require modification to confirm with the CT DOT standard for consfruction documents. Below is o
description of the scope for each project.

Our scope shail inciude the following tasks:

Yankee Doodle Tral)

Revise the existing survey datum from NAVD 1988 to NGVD 1929 and revise the surface.
Update drawings borders to foilow DOT standara itemns,

Modify existing grading pian to refiect new elevations.

Provide secfions at 50’ intervats.

Update cdiliouts to reference DOT standards.

Modify estimate items to follow DOT standard items and provide special provisions for non-
standard items for inciusion with the overail project estimate.

¢ 8 2 ¢ 0 0@

40 Cross Street Walking Tral

* Update drawings borders to follow DOT standards.

¢ Modify existing grading pian for the Norwalk River Vailiey Trail project to reflect the merging
of the two entities and define project pay limit ines,

* Update iayout and materiais plan to reference DOT standard items.

* Modify estimate items to follow DOT standard tems and provide special provisions for non-
standard items for inclusion with the overail project estimate.

Assumptions/Exciusions:

We have assumed that these revised sheets will be Incorporated in the appropriate set of
drawings but will not be subject to detailed DOT review and comments

¢ No additional survey is required.
Design with community it ming



May 3, 2016
Page 2of 2

Reference: Plan Modlfications for Yankee Doodle Trall and 40 Cross Street Walking Trall

No design changes are required.

No meetings are inciuded in this proposal,

Permits are not required.

Easement plans are not required.

No DOT review or response to comments will be required.

Schedule:

We are prepared to begin this work immediately upon receipt of a signed proposal. invoices will
be based on actual work compieted and will be submitted monthly.

Total Fee:
Based on the aforementioned scope the proposed fee Is as follows:

Yankee Doodle Trall $6,700
34700 _
Total S11.400

Thank you for your consideration of our proposal. Shouid you need any additional information,
please do not hesitate to contact me or Jeff,

T‘s

JING ES INC.

Design with community in mind



(& Stantec

May 20, 2016

Michael M. Yeosock, PE
Assistant Principal Engineer
City of Norwaik

125 East Avenue

Norwalk, CT 06856

RE: Extra Work No, |
NRVT Trail Realignment
Project No. 102-350

Dear Mr. Yeosock:

Per our recent discussion with your office and with CTDOT, we hereby submit this proposal for
extra work for the partial realignment of the Norwaik River Valley Trail (NRVT). The need for this
work is in response to one of the comments that was raised by the Department's Hydraulics and
Drainage Section in the Preliminary Design review. The unit identified the need to pursue g
CLOMR due to aslight increase in the floodway elevation. We have tried to eliminate this
increase but have been unable to do so. As a result of this, along with a significant time delay
and additional cost needed to obtain the necessary permits, we were directed to proceed with
the alternate route option. This alternate route has been reviewed by both your office and by CT
DOT.

Our work to incorporate changes into the project includes the following:

e Additional field survey of state owned parcel to the south of 34 Riverside Avenue.

* Redlign the proposed trail from the Route. 7 bridges and behind 34 Riverside Avenue to the
front of 36 Riverside Avenue in the State R.O.W. to avoid impacts to the floodway and
wetlands to the greatest extent possible.

* Development of new trail cross sections for the full length of the trail.

* Hydraulic analysis to confirm the realignment eliminates impact to the floodway elevation.

»  Grading and layout of the new alignment to comply with requirements for shared use trails
and integrate with the trailhead along Riverside Avenue.

* Update proposed drainage based on the realignment.

* Design of landscape architectural treatments to take advantage of the elevated overiook
to the river,



O

May 20, 2014
Mr. Michael Yeosock P.E.
Page 2 of 2

Reference: Exira Work No. 1 NRVT Trail Realignment Project No. 102-350

* Update the Preliminary Design Estimate to reflect new dlignment.

Assumptions/Exciusions:

® No additional meetings are included.
® Easement plans are not required.
* Resubmission of the PD documents to DOT for review and comment s not anticipated.

Schedule:
We are prepared to begin this work immediately upon receipt of a sighed proposal,

Total Fee:
Based on the aforementioned scope the proposed fee is as follows:

Additional Survey $2.375.00
Trail Realiognment $11.058.29
Total $13,433.29

Thank you for your consideration of our proposal. Should you need any additional information,
please do not hesitate to contact me or Jeff,

Regards,
STANIEC CONSULTING SERVICES INC.

Philip J.[datz, P.E,
Associate
Phone: 203-495-1645

philip katz@stantec.com

Design with community In mind



Norwalk River Valley Trail (NRVT) Phase 2

TRAILWAY DESIGN

Direct Salary Cost
BFO

Subtotai
Profit (10%)
Direct Costs

TOTAL

City of Norwalk
SUMMARY OF COSTS
Stantec
Consulting
Services Inc. Total Costs

$3,736.06 $3,736.06
$6,316.93 $6,316.93
$10,052.99 $10,052.99
$1,005.30 $1,005.30
$2,375.00 $2,375.00
$13,433.29 $13,433.29
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1084 Cromwell Avenue Suite, A-2
Rocky Hill, CT 06067
Tel: 860-436-4364

MARTINEZ CouCH & ASSOCIATES Fax: 860-436-4626
www.martinezcouch.com

May 20, 2016

Philip J. Katz, P.E.
Senior Project Manager
2321 Whitney Avenue
Hamden, CT 06518
203-281-1350
917-224-1628 (cell)

RE: LAND SURVEYING SERVICES AT:
Norwalk River Valley Trail, Norwaik, CT

Dear Philip,

As you requested, I am submitting this proposal to complete land surveying services of the referenced
site,

SCOPE OF WORK:

Per your request via email sent on May 19, 2016, MCA wili perform Additional ground topographic
survey of the areas marked up in the attachments. The topographic survey will conform to Class T-2
accuracy standards as endorsed by the Connecticut Association of Land Surveyors, September 26, 1996.

Fees:
The fees to perform the survey as detailed is $2,375. Direct cost for mileage and printing is included.

We look forward to working with you with you in this project.

Yours sincerely,

Rafael Martinez LLS
Member



MARTINEZ COUCH & ASSOCIATES LLC STANDARD CONDITIONS

Payment Term is ON RECEIPT

Invoices will generally be submitted every week and
will represent the percentage of work completed. All
invoices must be paid on receipt of issuance, Interest
will accrue on accounts past due at a rate the greater
of |.5% per month or the maximum rate aljowed by
law. The Client agrees to reimburse Martinez Couch
& Associates LLC, known as MCA, for all costs
associated with the collection of past due accounts,
including but not fimited to all court and reasonable
attomneys’ fees. The Client further agrees to return to
MCA upon demand all reports, plans, and other work
for which payment is past due and agrees to not
utilize the originals or its copies in any manner
whatsoever. Any late payments will result in the
cessation of work,

Fee of Thirty Percent (30%) for Specialized

Services Engaged by MCA
In the event that it is necessary to engage the

specialized services of other firms, MCA will
engage such services only with the Client's prior
approval.  In this case, MCA shall be
responsible for the administration, coordination,
and invoice review of the services. The firm
providing such services shall invoice MCA.
Upon a review of the invoice, MCA will in turn
invoice the Client for the exact amount MCA is
invoiced plus a thirty- (30) percent charge for
administration and coordination.

Client May Engage Contractors Direct]

At the Client's request, MCA will refer the
Client to one or more contractors with whom the
Client can enter a direct contract. In this case,
the Client shall instruct the contractor to invoice
the Client directly. In addition, in this case, the
Client shall bear the responsibility for the
coordination of the contractor's work with the
work of other consultants,

MCA Shail Bear No Responsibiiity for the

Performance of Others

The Client shall hold MCA harmiess from the
performance of any contractor or from the
accuracy of their work. In case of any damage
to property, human health, or the environment,

MCA shall bear no responsibility whatsoever for
any aspect of the contractor's performance that
may have led to such damage.

MCA Shaii Bear No Responsibility for Job
Site Working Conditions

In accordance with generally  accepted
construction practices, the contractor shall be
solely and completely responsible for working
conditions on the job site, including safety of ali
persons and property during the performance of
the work, and compliance with OSHA
regulations.  All requirements on working
conditions shall apply continuously and not be
limited to normal working hours. The Client
shall hoild MCA harmless from the adequacy
level of the contractor's safety measures on or
near the construction site, regardiess of whether
MCA should provide any on-site services.
Further, on-site services and observations by
MCA shall not relieve the contractor in any way
of his responsibility for performing the work in
accordance with the plans and specifications.
MCA Shall Have Right-of-Entry

Unless otherwise agreed, the Client shall grant
MCA right of entry on the land for field
inspections, field surveys, obtaining samples
borings, and other explorations. MCA shall take
reasonable precautions to minimize damage that
may result from such operations. If MCA
should be required to restore the land to its
former condition, the restoration shall be
accomplished; the client shall pay the cost of
such restoration.

Client Shali Hoid MCA Harmiess from
Errors and Omissions of Other Firms

The Client agrees to defend, indemnify, and save
the firm harmless from any claim for any loss,
damage, or liability arising from the negligent
acts, errors and omissions by any person or firm
not associated with MCA, including but not
limited to other consulting  companies,
contractors, and the Client's staff/agents.



Client is Responsible for the Disposal of
Contaminated Samples

All samples obtained from the project, including
but not limited to soils, rock, and water, is the
property of the Client. Should any of the
samples be contaminated by hazardous or toxic
substances or suspected to be contaminated by
hazardous or toxic substances, the Client shall
arrange for the lawful disposal of the
contaminated samples and shall bear ali
associated costs.

MCA Shall Be the Owner of All Documents
=0 o088 he the Owner of All Documents
Produced by MCA

All reports, field data and notes, laboratory test

data, calculations, estimates, and other
documents prepared by MCA, as instruments of
service, shall remain the property of MCA.
MCA shall retain ali pertinent records relating to
the services performed for a period of three
years following submission of the reports or
plans, during which time the records may be
destroyed. The client will not be given notice,
but they will be made available to the Client for
the total cost of reproduction.

Standard of Care

In accepting this agreement for professional
services, the Client recognizes  and
acknowledges that engineering services require
decisions, which are not based upon pure
science, but rather on judgmental considerations.
Our professional services will be performed in
accordance with the generally accepted practices
of engineers undertaking similar studies at like
time in the same locale under like
circumstances, The Client agrees that such
services will be rendered without any warranty,
expressed or implied,

Fees

Unless stated otherwise in the contract ali quoted
fees exclude any consideration for travel
expenses, mileage, reproduction, mailing,
telephone, hire or purchase of special equipment
or other non-design items. The cost of these
items will be charged in addition to the quoted
fee.

Limitations
Unless otherwise stated, the limit of liability of
MCA will be the value of the billed and paid fee.




MEMORANDUM

TO: COMMON COUNCIL PUBLIC WORKS COMMITTEE MEMBERS

FROM: ATTORNEY MARIO F. COPPOLA, CITY OF NORWALK CORPORATION COUNSEL
ATTORNEY MARC 1. GRENIER, REDEVELOPMENT AGENCY COUNSEL

DATE: May 11, 2016

RE: ISAACS STREET ESCROW AGREEMENT

At its February, 2016 meeting, the Public Works Committee of the Common Council
advanced to the Common Council the proposed abandonment of a portion of Isaacs Street.
Because the parties contemplated that the abandoned portion of the roadway would,
nonetheless, remain open to the publicin order to ease travel over the remaining portion of
Isaacs Street and in order to facilitate access to the adjoining properties, an escrow agreement
by and between the City of Norwalk, Connecticut and POKO-IWSR Deveiopers, LLC (the
Redeveloper) was prepared and presented to the Public Works Committee with the intention
of providing a source of funding to cover the costs that City staff estimated it would incurin
maintaining the abandoned portion of isaacs Street for a period of twenty-five years. The
escrow account was to be used to pay for maintenance including, but not be limited to, paving,
patching, repairs, striping, plowing, salting, sweeping and sanding in the event that the
abandoned property did not get incorporated into the final stages of the Wall Street
Development Project.

Subsequently, Redevelopment Agency Counsel, Attorney Marc I. Grenier, from the law
firm of DePanfilis & Vallerie, LLC, and POKO-IWSR’s legal counsel, Attorney Meghan Gallagher
from the law firm of Susman, Duffy & Segaloff, P.C., engaged in discussions regarding the
parties’ respective legal concerns arising in connection with the escrow agreement and the LDA
for the Wall Street Area Development project. Such concerns have subsequently been
reviewed and discussed with the City’s representatives involved in this process and a new
arrangement has been agreed upon in terms of the abandoned roadway.

The basic terms of this subsequent understanding and agreement include the following:
(1) The LDA acknowledges that the abandonment of isaacs Street was necessary for the
completion of the development project and provides that such abandonment process would be

undertaken by the City at no cost to the Redeveioper.

(2) The LDA does not contemplate having an escrow account established by the
Redeveloper to accommodate the continued public passage over the abandoned property,

{00016502.00C 1}



(3) No other iegal document associated with the Wall Street development project
requires an escrow agreement to be established in connection with the referenced
abandonment.

(4) The escrow account was never incorporated into the project financing documents as
reviewed by both the Redevelopment Agency and Corporation Counsel.

(5) Finally, as the consideration for the Redeveloper’s agreement to provide the City
with a public easement for passage along the abandoned portion of the roadway, the City has
agreed to maintain the same roadway consistent with prevailing standards.

For the reasons stated above and in the hopes of furthering the benefits to be realized
by the public as a direct result of the proposed development project, both Corporation Counsel
and Redevelopment Agency Counsel recommend that the Public Works Committee advance an
action to the Common Council seeking to rescind its authorization of the escrow agreement in
connection with the abandonment. The action should read as follows:

RESCIND the action taken at the Common Council meeting of February 9, 2016 as iTEM
numbered Vii.C., which stated the following:

Authorize the Mayor, Harry W, Rilling, to execute the Escrow Agreement By and
Between the City of Norwalk, Connecticut and POKO-IWSR Developers, LLC for the
maintenance of the abandoned portion of Isaacs Street beginning at the westerly
boundary of the property located at 19 Isaacs Street (Tax Lot 1-29-54-0) and heading
west to the easterly boundary of the property iocated at 20 isaacs Street (Tax Lot 1-29-
63-0) as depicted on a map prepared by Redniss & Mead entitled “Property Survey
Depicting an Abandonment of a Portion of Isaacs Street Prepared for POKO-IWSR
Developers, LLC, Norwalk, Connecticut,” dated November 16, 2015, at a scale of 1”7 = 40’
on file in the Department of Public Works. The City of Norwalk will be responsibie for
maintaining the roadway in accordance with City standards for twenty-five (25) years in
exchange for the Developer providing funds in an Escrow Account for the City’s use to
defray the costs of such maintenance.

Should you have any questions regarding the foregoing, we will be happy to discuss

them with you.
Ml -

Very truly y

largGr: r Mario F. Coppola
Legal Counsel Corporation Counsei
Norwalk Redevelopment Agency City of Norwalk

{00016502.00C 1}



BID SHEET
PROJECT:  AXIS Q6045-E MK Il PTZ DOME NETWORK CAMERA & PENDENT MOUNT KIT

B!IDDER BID AMOUNT BID BOND
Tapco $28,500.00 15% Old Republic Surety

5100 West Brown Deer Road
Brown Deer, WI 5323

Y & S Technologies $30,340.00 Check - $4551.00
383 Kingston Ave, Suite 357
Brooklyn, NY 11213




WD 1-34

NORWALK RECREATION & PARKS DEPARTMENT
FACILITY APPLICATION FORM
PERSONAL/FAMILY
ASSOCIATION/CLUB

PLEASE PRINT -
. -~ 33 )
ORGANIZATION NAME: CQ?—?Og NES '{'T\,C COMPANY/BUSINESS
NAME OF CORPORATE OFFICER AUTHORIZED —~. o ;
TO EXECUTE THE LICENSE AGREEMENT: BZull Pi w‘“‘/_} TITLE: ; 28 DT
vour Name: 5 @ UCE YTe AN~ TmEe_ 28510 ‘U\/r( 7T
o=+ CACSA U . @ ule P QEZZUCITY |
ADDP.ESS:DQ v |\ It 5 I?D E-MAIL ADDRESS: E C Py a
—
aTY: VDQO O STATE: T 2 cope: | | j \‘( ’-\
[ ] N — ™ . CJ
HOME p,Lao.vE_-B\'rh BUSINESS PHONE=S A\ ¢ CELL PHONE: h %) 19} 5 J5 J
CH- G v7
FACILITY & EVENT INFORMATION
Y . e ~\
ALAVNUL ¢ AU 0l !
FACILITY REQUESTED: NN > 0T T AT NUMBER OF PARTICIPANTS: 5 O b g
. A P .
UEPUEATE Fuy @ A1\ 5 ¥ Thod gl MQ
EVENT: < oL@ Luo~in 9 DATE REQUESTED: Pnumdy 4l
SET Up Tivie: LM STARTING TIME: "j O~  enomive 9. %Ui - __RAIN DATE:
(RA»W DATE NQT APPLICABLE WATH PAVILION OR MANSION)
ARE YOU REQUESTING THE USE Q)F/ALCOHOLIC BEVERAGES AND/OR BEER KEGS? YES Z NO
ARE YOU SERVING FOOD vES A NG ’
N 10 x 10 FEET OR LARGER INCLUDING, BUT NOT LIMITER To
M THE CODE ENFORCEMENT DEPT. *BOUNCING

ARE YOU REQUESTING A TENT? YE

ELECTRICAL LIGHTING EOLIPM

STRUCTURES; WATER DUNKING MACHINES; etc. REQUIRE A SEPARATE
REQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENT?

SNO *DNY TENT (STRUCTURE)
ENT, REQUIRES A SEPARATE PERMIT FRO
CERTIFICATE OF INSURANCE
YES
Yff NO

ARE YOU
ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT?
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES?
PLEASE NOTE: NO GLASS OR BOTTLES ALLOWED ON CITY PARK PROPERTY; OPEN PIT FIRES ARE PROHIBITED
DEPOSIT/FEES ARE NON REFUNDABLE OR TRANSEE \BLE; CERTIFICATE OF INSURANCE IS REQUIRED FOR ALL EVENTS
IS THE GROUP GOING TO SWIM? YES NO IT IS THE GROUP SUPERVISOR'S RESPONSIBILITY TO CONTACT THE
RULES AND REGULATIONS ARE CLEAR
RTIFIED UFEGUARD ACCOMPANYING YOUR GROUP? YES NO
Each group should have accessible a list with all the children’s

H

LIFEGUARD SUPERVISOR ON DUTY 50 THAT ALL
IS A WATER SAFETY INSTRUCTOR OR A CE
If yes, name of person(s)
names that are attending the outings for accountability in case of emergency,
| ANY QUESTIONS ANSWERED YES, PLEASE EXPLAIN ON SEPARATE SHEET & ATTACH TO APPLICATION
[ 5
APPLICANT'S SIGNATURE, /D L DATE: D) /c;) 5 , / b
— ———FOR OFFICE USE ONLY
NO N/A DATE:
YES NO N/A DATE:
DATE:
Date to Commitiee: {[7 l

RECREATION & PARK COMMITTEE APPROVAL: YES
Entered Into calendar

Deposit Received:
Insw ance Received:

COMMON COUNCIL APPROVAL:
Entered inlo RecTrac:

DIRECTOR’S SIGNATURE:

[Signatwe required|



NORWALK RECREATION & PARKS DEPARTMENT

| FACILITY APPLICATION FORM

¥
PLEASE PRINT PERSONAL/FAMILY
ASSOCIATION/CLUB

ORGANIZATION NAME: C/-—( \'! mtgé CﬁU&.\:‘;(L COMPANY/BUSINESS
NAME OF CORPORATE OFFICER AUTHORIZED o
CHNUES Flowrd me. SCOUT EXEAVTI VE

TO EXECUTE THE LICENSE AGREEMENT:

vournave: VMW KE ) oy e ASSISTAAN S9ei7pee 572
AboREss: __, 3 4 7’)!’(’7 e ST E-MAIL ADDRESS: 4 VEL @ 2/ Torres <
SL 04 I LA AR state: (CT_ zipcove_(CES )

HOME PHONE:2E3 B4 1-3772 sisingss PHONE: 20 2> 522 -{T7{ ceLLproNe: 2¢7 S2C /77 1

FACILITY & EVENT INFORMATION

FACILITY REQUESTED: ’Fﬁ‘j (o Rt NUMBER OF PARTICIPANTS:_ /CIE L. <
EVENT: N&ﬁ LATKE 50007100 Averorrdé DATE REQUESTED: - IEPT G- O?C?/é

SET UP TIME: Sf"’\ STARTING TIME:_ 1 &P pnomive: J’fﬁ“‘ RAIN DATE: =

(RAIM DATE NOT APPLICABLE WiTH PAVILION OR MANSION)

ARE YOU REQUESTING THE USE OF ALCOHOLIC BEV AGES AND/OR BEER KEGS? YES NO K‘
ARE YOU SERVING FOOD; YES NG .

ARE YOLU! REQUESTING A TENT? YE@NY TENT (STRUCTURE} 10 x 10 FEET OR LARGER INCLUDING, BUT NOT LIMITED TO;
ELECTRICAL LIGHTING EQUIPMENT, UIRES A SEPARATE PERMIT FROM THE CODE ENFORCEMENT DEPT. *BOUNCING

STRUCTURES; WATER DUNKING MACHINES; etc. REQUIRE A SEPARATE CERTIFICATE OF INSURANCE

ARE YOU REQUESTING TO USE DIiSPLAY ADVERTISING AT YOUR EVENT? @ NO
ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT? ves NG D
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? YEs CRNOD

PLEASE NOTE: NO GLASS OR BOTTLES ALLOWED ON CITY PARK PROPERTY; OPEN PIT FIRES ARE PROHIBITED
DEPOSIT/FEES ARE NON REFUNDABLE OR TRANSFERABLE; CERTIFICATE OF INSURANCE iS REQUIRED FOR ALL EVENTS

IS THE GROUP GOING TO SWIM? YES NO L< iT 1S THE GROUP SUPERVISOR’S RESPONSIBILITY TO CONTACT THE
LIFEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND REGULATIONS ARE CLEAR

IS A WATER SAFETY INSTRUCTOR OR A CERTIFIED LIFEGUARD ACCOMPANYING YOUR GROUP? YES NO Y

If yes, name of person{S) Each group should have accessible a list with all the children’s

names that are attending the outings for accountability in case of emergency.
L ANY QUESTIONS ANSWERED YES, PLEASE EXPLAIN ON SEPARATE SHEET & ATTACH TO APPLICATION 7

APPLICANT’S SlGNATUREW W pate: 4~ o 20/ é
FOR OFFICE USE ONLY

RECREATION & PARK COMMITTEE APPROVAL: YES NO N/A DATE:
COMMON COUNCIL APPROVAL: YES NO N/A DATE:
DIRECTOR’S SIGNATURE: DATE:

(Slgnature required)
Date to Committee: 6 I B l [b

Entered into Calendar:
Deposit Recelved:
Insurance Received:
Entered Into RecTrac:




May 25, 2016

Norwalk Purchasing Department
Response Summary Project # 3674

Building Fagade Repairs - Gallaher Manor House Mansion

Thank you for your response 10 our Requesi for Bids Submission.
The following is a summary of the submitted bids for this sollcitation process.

CONTRACTORS

Cornerstone AV. Tuchy Frank Milan's E).tp ert NAC GL Capasso,
N Capasso & | Renovation, .
Restoration Builders, inc. Industries, Inc. inc.
Sons Lic
79,222 97,048 102,300 118,500 250,000 97,400




SECTION 1 - FORMS OF PROPOSAL

1.1A RESPONSE FORM — B #3674 Building Facade Repairs — Gallaher

Manor House Mansion

Vendor Name -
Address - 45 wepera, P

Phone - /4 73 - 25/

T
a ,%AK&—CS,/VY /“’72"}
TFa Email - .

x99 - 25/ - 7241

Manager - ﬂ)a,% Rz

Fed ID# {53 - ([} 2 -39,

/9

The undersigned hereby declares that he has or they
site and has satisfied him as to all the quantities a

waives all right to plead any misunderstanding regarding the same.

The undersigned further understands and agrees that he will furnish and

machinery, implements, tools, labor, services, and other jtems of whatever nature,
work necessary under the aforesaid conditions, to carry out the contract and to accept in full compensation
therefore the amount of the contract as agreed to by the Contractor and the City.

have carefully examined the plans, specifications and project
nd conditions, and understands that in signing this proposal he

1. Construction - Building Facade Repairs - Gallaher Manor House Mansion — Cranbury Park

A _| Stone Piers at Enfrance Gate; Exterior Steps; Terrace Wall and Steps | 372 oo
¥

B | Nortk (front) and West (Garage) Elevations $ A4 tod

C [South (facing Lawn) and East Elevations $J37222 .00
Total Lump Sum Price (Items A thru C above) $ 7‘?; 222 oo
Total Lump Sum Price in Writing: S& CJ'ftV Aehé ‘ffwbm)’ 71040 }{{L’/A/&"a’/
72,,01;#\’, Leee

Bid Security in the form of a Bond Certified Check

(check one) is attached.

Cost for performance bond included | § 3 o0 per thousand dollg,j

in lump sum Three Thewsea

Insurance Agency Name - Miﬁ f&{QICS.S Tel.- | } ‘YOO 33[ 'W 53

Agency Address -

1932 Tea |l Aye Syraco

Sa//VYIBZa:é

Submitted by - Meffigs £ro2

Authorized Agent of Company (name and title) Matthes Ruz & C.0.0

Date 3-2Y 2,16

The above signatory acknowledges receipt of the following addenda issued during
understands that they are a part of the bidd ing documents (if applicable):

the bidding period and

Addendum # § Dated [S./0 7,77 Addendurn # Dated
Addendum # Dated Addendum # Dated
Addendum # Dated Addendum # Dated

Page 4, Const._Building_Facade_Repairs_GalIaher_Manor_House_Cranbury_Park_3674.doc



L.1B Response Form Unit Prices - Bip #3674: Building Facade Repairs —~ Galiaher Manor House Mansion

’ Vendor Name - (Z/ACrsime &sﬁg/&;ﬁoﬂ 1

The undersigned further understands and agrees that he will furnish and provide gll the necessary material, machinery,
implements, tools, labor, services, and other items of whatever nature, and to do and perform all the work necessary

The undersigned further agrees, in case of variations of quantities from those shown or specified, the following unit
prices will be used in adjusting tbe contract price. If quantities are authorized by the City, the following amount will
be added to the contract as required. Unless otherwise noted, each UNIT PRICE shall include all equipment, tools,
labor, permits, fees, etc., incidental to the installation and completion of the work involved.

It is further understood and agreed that all the information included in, and attached to, or required by the Request for
Bid shall become public record upon delivery to the City.

The following unit prices shall apply to this project:

ITEM UNIT OF
NO. WORK ITEM DESCRIPTION MEASURE UNIT PRICE
Cost per linear foot to re-point masonry joints where scaffolding or | Linear Foot .
No-1 1\ is not required. (LF) R
Cost per linear foot to re-point masonry joints where scaffolding or | Linear Foot
No. 2 lift is required (LF) $.L/LF
Submitted by:
Print Name .
of Authorized Agent of Company A (s e, o
LSignature of Authorized Agent of Company W
[ Date V-2 «2esl / J

Page 5, Const._Buiiding_Faca.de_Repai rs_QGal Iaher_Manor_House_Cranbury_Park_3 674.doc




1.2 STATEMENT OF BIDDERS QUALIFICATIONS

1. Number of years in business - “J
2. Number of personnel employed Part-time - £ yFull - time 72|
3. List projects of this type/size your firm has completed within the last three years:

Project Date Contact Person Phone No.
v Pollolion brickeot 61200 |Futash 205 223-ofbT
55 Sthee 5¥ bl [Toha “ — 293~ 400

Ewstohestor frgh scboot 705215 | ke W it -5,
iy ity Koy RAo 25| S ihy 593 - b6l - (236
55 o 7505t 0 b Y 19950l [P 914 45473
41 I 7% 5¢ e Yl A B15G ode, 212 258 ~/77Y

4. ORGANIZATIONAL STRUCTURE OF general partnership
BIDDER (check which applies)

limited partnership

limited liability corporation

limited liability parinership,

:\_/ corporation doing business under a trade name

ndividual doing business under a trade name

other (specify)

3. STATUS OF THE BUSINESS AND ITS Connecticut corporations - Will the Secretary | Yes No
CURRENT STANDING WITH THE SECRETARY of State be able to issue a Certificate of Good
OF STATE'S OFFICE; €., are all required filings Standing within 39 days of the bid opening? \/
current and in good standing or has the entity been
withdrawn or canceled Out-of -State corporations - Do you have a | Yes { No
valid Jicense to do business in the State of
Connecticut? (Evidence jn the form of a
Certificate of Authority from the Connecticut A4
Secretary of State will be required within 30
days of the bid opening.)

Business Name k/ﬂ
7

Address
City | State | | Zip '

Name of Agent

Page 6, Const._Buiiding_F acade_Repai rs_Ga]Iaher_Manor_House_Cranbury_Park_S674.doc



NOTE: In the case of a Limited Liability Corporation or a Limited Liability Partership a certified copy of the
Articles of Organization certified as valid and in effect as of the date of the bid opening will be required within 30
days of the bid opening,

A listing of the corporate officers, in the case of 2 corporation; the general or managing partners, in the case of a
partnership; or the managers and members in the case of either a limited liability parmership or company will be
required within 30 days of the bid opening,

7. The awarded contractor may be required to subinit one copy of the following information relative to its
company’s financial statements prior to contract signing. This information must represent the current circumstance
which surrounds the financjal position of the bidding organization, Note: This information will be kept
confidential if provided in a Separate envelop from vour bid pricing.

All information should be supported with appropriate audited financials.
a. Book Value (Total Assets {-) Total Liabilities)
" b. Working Capital {Current Assets (-) Current Liabilities
¢. Current Ratio (Current Assets/Current Liabi lities)
d. Debt to Equity Ratio (Long Term Debt/Shareholder’s Equtity)
&. Return on Assets (Net Income/Total Assets)
f. Return on Equity (Net Income/Shareholder's Equity)
g. Return on Invested Capital {Net Income/Long Term Debt = Shareholders’ Equity)

8. SUBCONTRACTORS: If subcontractors are to be used, please list firm hame, address, name of principal, and
phone number below or On a separate sheet. Also, indicate the portion or,section of work a subcontractor will be

performing. ~pe SULco Nre 73 inteand fo e USe

COMPANY NAME ADDRESS PRINCIPAL PHONE

All responses to this questionnaire are understood to be Proprietary to the vendor, and will be considered confidential,
Additional information may be requested subsequent to your responding to tbis bid request,

END OF SECTION

Page 7, Const._Bui]ding_F acade_Repajrs_Gallaher_Manor_House_Cranbury_P ark_3674.doc
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CITY OF NORWALK, DEPARTMENT OF FINANCE
Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770

R | -::‘:.
125 East Avenue Room 105
NORWALK Norwailk, Connecticut 06851

The.Sound of Connecticut www.norwalkct.org

To: Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Ciaims Committee
From: Lisa Biagiareiii, Tax Coliector

Date: June 9, 2016

Re:  Narrative for May, 2016 Tax Coiiector's Report

Through the end of May, 2016, with only one month remaining in our current fiscai year, we coiiected more than $295
miliion, or 9.02% of our nearly $300 miiiion tax ievy. in addition, as of the end of May 2016, we coliected more than $14.4
miliion of our sewer use ievy, or 98.83%. We aiso coliected 90.36% of the year’s iPP (industriai Pretreatment Program) fee on
behaif of the Water Poilution Control Authority. . Compared with last fiscal year, we are slightly ahead reiative both to
current taxes (.39%) and to current sewer use coilections { .34%),

Also through the month of May, 2016, we coiiected more than $4.4 miiiion (net} in back taxes, interest, iien fees and other
fees. That amount still appears to faii short of what we coilected in back taxes during the prior fiscai year, however. Back tax
coilections are impacted by tax credits stemming from reductions from court cases brought by taxpayers chaiienging their
property assessments. Although back tax coliections usuaily spike during tax sale years, and the ‘gap’ between the current
and the prior year shouid continue to narrow, but with only one month ieft in the year, it appears that back tax coiiections
wili continue to be outpaced by prior years’ assessment reductions and tax credits.

During the last few weeks of the oid fiscai year, we have been preparing for new fiscal year and the 2015 grand list tax billing.
Our target date for mailing the 201S grand list tax biils is next Friday, June 17. The biils are at the printer now, and we
expect them to be in taxpayers’ hands by the third fuil week of June. The fast day on which to pay is Monday, August 1.

i bring to your attention a probiem that you may hear about in locai media within the next week or so. The state of
Connecticut Department of Motor Vehicies has identifled a potentiai probiem with data that deals with which of
Connecticut's 169 municipaiities certain vehicles are coded to for purposes of municipal property taxation. Thisis a
consequence of the data and systems conversion that the DMV undertook iast summer. Some taxpayers may receive motor
vehicle tax biiis from the wrong municipality this summer and this coming winter, The DMV estimates that this probiem will
affect up to 50,000 registrations statewide. if anybody receives a motor vehicle tax biii from a town where they do not
reside or have a vehicie garaged, they wiil need to contact the Assessor In the town that issued the incorrect blil as soon as
possible in order that the bill may be transferred to the proper town for proper and timely biiling. The Norwaik tax collector’s
and assessor’s offices are both aware of the probiem and wiil work with taxpayers who may be affected.

Our tax sale is about five weeks away and the remainder of this narrative will focus on that endeavor. in November 2015 the
Tax Collector’s office began working on this tax sala. Ultimately, the amount anticipated to be coliected from this sale was
about $4 miilion, and the total number of properlles involved was 169. The saie process formally bagan in March, and will
continue through the month of July. As of this writing, 110 of those properties schaduled for tax sale have pald In full,
Those payments, togathar with numarous partial payments on accounts remaining in the sale, total more than $2.8 miltion in
tax coliections. There are §9 properties remaining .

At the tima the notices were flled, the sale included: single family residential properties; multi-family residential praperties;
residential condeminium units; commercial / professional cendominium units; storage units; garage units; eo-op
apartments; and cemmercial properties, Including a strip mall; a theatre; an Indoor sports arena; restaurants; a soclal clubs
manufactyring bulidings; an autamoblle repair / muffler repalr facllity; retall facilities; cemmercial / residentlal bulidings;
alse: nen-canferming lots; island praperty; hoat siips (docks); and vacant land.




The list of properties was first published in the newspaper on May 9, and a second iegai notice was pubiished today, June 9,
A third wili be pubiished within a few weeks. Numerous maiiings have been sent, the boards showing the proparties and
relevant information remain posted in the City Haii iobby, and the city website has detaiied information about the tax sale.
The eriteria for inciusion in the 2016 tax saie was: $17,000 or more past due, regardiess of the iength of time; or property
three or more years in arrears, regardiess of doliar amount owed. if a property met either criteria, it was included in this
saie. Properties are not removed from the tax saie untii all taxes and assoclated fees are paid in full,

An informationai packet describing the tax saie process for potentiai bidders may be purchased in the tax coilector’s office for
$25. The packet inciudes a compiete description of the process, instructions for potentiai bidders, and copies of the relevant
state statutes. The tax coiiector’s office encourages those who think they may be interested in the process to buy the packet
and become educated about tax saies, before deciding to bid. The purpose of the tax saie Is to coilect past due taxes and to
maintain a high current tax coliection rate, and not necessariiy to redistrlbute property ownership.

The tax saie appears on the city’s website at http;//my.norwalkct org/etaxsaie/ . The site shows our progress to date, and
inciudes information about each of the properties, iinks to the fieid cards for each property, copies of aii the iegai notices,
and other information. We wili appreciate the necessary and continued support of the Administration and peiiticai decisio |

makers as we go forward in the process.
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Norwalk School Readiness Information

Norwalk has a $5,409,708.00 School Readiness grant that serves 633 chlidren.

The current School Readiness provider at both the Nathanlel Ely and Ben Frankiin Is the Norwalk
Housing Authority. There are a total of 156 slots resuiting In $1,392,144.00 School Readiness funding.
NHA's School Readiness funding has been terminated effective July 1,2016. Through a RFP review and
selection process, Odyssey Early Learning and Enrichment Programs has been selected to be the new
School Readiness provider for the Ben Frankiin and Nathanlel Ely sites.

Both Ben Frankiin and Nathanlel Ely are City buildings. According to an agreement between Dr,
Adamowski and Mayor Harry Rilling, the City of Norwalk will serve as fiscal agent for the new provider,
Odyssey Early Learning and Enrichment Program since the program will operate in city bulidings and to
ensure financial oversight.




CITY OF NORWALK
Department of Code Enforcement

Department of Information Technology

NCRWALK

The Sovnd of Conmecticut

To:  Members of the Finance Committee

From: William D. Ireland, Ill, Chief Building Official
Karen Del Vecchio, Director IT

Re: Implementation of New Permit/Inspection System for Code Enforcement &
Planning and Zoning.

Date; June 1, 2016

The City of Norwalk Building Department has been keeping inspection records and
permits since 1981 on the Cornerstone Permit System, which currently equates to
over 30,000 permits, 360,000 inspections and hundreds of Blight cases.

Though the use of this Cornerstone software and database system, Code Enforcement
provides information regarding whether or not a permit has been issued for a
property, identifying the project and its costs, information on the owner, contractor
and or applicant information, inspection results and Certificate of occupancy
information. License number of the contractors and pertinent information are also
accessible if needed by the State of Connecticut.

This system is also accessed by the Tax Assessor’s office for assessment purposes and
to the general public for real estate purposes involving sales and refinancing and for
paperwork needed to pursue future permits.

For the last 15 years, Code Enforcement has been adding archived files dating back to
1923 to this database as these archives are retrieved from remote storage. With
strict banking practices, environmental concerns, and a more informed buyer, these
older files are required to facilitate a sale or refinance.

Diversified Software, the vendor providing Cornerstone Software, went out of business
in June of 2013. Since that time, Code Enforcement has continued to use the
Cornerstone system while a replacement system was researched. Code Enforcement
worked with the IT Department and Planning and Zoning to develop a strategy for
replacing Comerstone and integrating Planning and Zoning into any replacement
system.




Code Enforcement and IT looked at the permitting module for three systems already
in use in other City departments. Tyler Technologies, CRW System and Vision
Government Solutions were demonstrated, reviewed and researched. None of these
offerings satisfied the current functional and operating needs of the department nor
offered the opportunities for future efficiency gains.

In the fall of 2015, Norwalk joined with 14 other Connecticut municipalities and the
Capital Region Council of Government (CRCOG) to release a comprehensive RFP for an
online permitting and inspection system. Six firms submitted proposals to CRCOG by
the November, 2015, deadline.

In December, 2015, a review panel with representatives from Norwalk, Stamford,
Southington, Branford, Bolton, Windsor, East Hartford, and CRCOG, vetted the
responses and shortlisted to four firms.

In January, 2016, Bill Ireland, Mike Wrinn and Karen Del Vecchio joined
representatives of the 13 other CT municipalities, including Building Officials, Zoning
Officials, and IT staff, and CRCOG in a day-long features and functions demo in North
Haven from the four short-listed firms. At the end of the day, each of the firms was
rated and ranked with two firms, one of whom was the most expensive proposal,
emerging as having the best suited solutions.

Of the final two firms, the municipalities decided to go with the lower price firm {less
than half the cost), Software Consulting Associates (SCA), and the product MuniCity.
CRCOG signed a contract with SCA in March of 2016. As of mid-May, Southington,
Hebron, Weston and Branford were moving ahead with MuniCity and Westport was
under consideration.

In May, IT invited SCA onsite in Norwalk to demonstrate the MuniCity permit and
inspection system to all the Code and Planning staff members. Given the positive
feedback from the staff, the Code and Planning Department heads agreed to move
ahead with implementing the system for their departments.

The MuniCity system is a cloud application; no onsite server or special software on the
departments’ computers are required. In addition, inspectors will have full access to
the system while in the field via tablet computers with cellular. MuniCity is GIS-based
and uses the Assessor’s parcel data as a basis. MuniCity offers other modules which
will be considered by other departments, like DPW for its pavement permit needs.
The system includes permit workflow that engages other departments who may be
required to review and approve a permit, such as the Fire Marshall or Health
Department. Of the eight permit/inspections systems the team has examined and
considered, MuniCity appears to be the best suited to Norwalk’s needs.




MuniCity costs were negotiated by CRGOG and are based on the size of the
municipality. The costs for Norwalk include:

$107,960  Software, data conversion, implementation and training, 1% year
hosting and support.

$ 9,400 Mobile technology implementation for up to 12 inspectors.

$ 32,400 On-site project management 20 hours per week (Norwalk
requested)

$ 3,439 Annual CRCOG administration fees

The project implementation cost with first year of hosting/support totals
$153,199.00. There will be a fixed annual operating cost of $18,699.00 (including
the CRCOG admin fee) each year for years 2-5 associated with the project. If 10+ CT
municipalities implement MuniCity, this annual operating cost will be reduced by 10%
annually.

The IT department identified replacing the Cornerstone system as a priority in a prior
Technology Capital Budget year and has the funds available to proceed. Additionally,
given the unprecedented volume of permit, inspection, and blight enforcement
activity by both Code Enforcement and Planning, the need for an onsite project
manager was anticipated and approved in the 2016/2017 Code Enforcement Operating
Budget.

The ITT Committee has reviewed and unanimously approved the implementation of
MuniCity at its June 1, 2016 meeting.

The specific action requested is:

Ta) Authorize the Mayor, Harry W. Rilling, to execute a Software License and Service
Agreement with Software Consulting Associates for the licensing and services of
MuniCity for a cost not to exceed $153,199.00, accounts 09120600-5777-C0375 and
013410-TBD.

1b) Authorize the Mayor, Harry W. Rilling, to sign a Letter of Agreement regarding
the agreement of Software Consulting Associates, CRCOG, and the City of Norwalk,
as one of the members of the IT Services Cooperative, commencing June 23, 2016 and
ending June 30, 2021, with additional one year option to renew.

And forward onto the Common Council for further action.

Att: ITT Approval Form
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CITY OF NORWALK
FIRE DEPARTMENT
TRAINING DIVISION

121 Connecticut Ave
Norwalk, Connecticut 06850

Tele: (203) 854-0235
Fax (203)854-7931

The City of Norwalk is part of a mutual aid agreement with 13 others cities and towns in
Fairfield County. These 14 municipalities make up Regionland also the Fairfield County
Hazardous Incident Response Team (FF CoHIRT). The team administered through the
Fire Chiefs that represent the municipalities.

Annually our regional hazardous material team is awarded funds from the Emergency
Preparedness Grant (EMPG), a federal grant that is managed through the State of
Connecticut.

Our issue is that our hazardous materials team is a mutual aid agreement between the
municipalities, not a true government entity. The grant is a reimbursement grant that
needs a municipality or a council of governments to purchase items and then submit for
reimbursement,

FFCoHIRT identifies equipment or training that is needed for our region. We confirm
with the state that the purchase will be a reimbursable cost. The vender provides a quote
for the purchase, the municipality will then issue a purchase order. The vendor delivers
the item and then issues an invoice. The municipality pays the invoice and then submits
reimbursement from the state,

We follow all the purchasing rules of the municipality acting as the fiduciary, We attempt
to purchase larger cost items with the grant. This limits the amount of processing that has
to be completed.




Finally, I would like Norwalk to become this fiduciary for the following reasons. First, I
am now responsible for the fire department’s training division. I now work straight day
shifts and would be available to handle most of the communications, Second, I believe
Norwalk would be in a better position to “front” the funds and wait for reimbursement,
The grant award annually is around $37,000.

Respectfully,
Albe Bassett

Albert Bassett

Deputy Chief of Training
Norwalk Fire Department
121 Contecticut Avenue
Norwalk, CT 06854
203-854-0235 phone
203-854-7931 fax
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COMPLETION AID FOR GRANTEE

The following forms are necessary for the timely completion of this document.
Please use thls aid to ensure all documents are included In your submission. A
detalled checklist Is avallable In the 2015 EMPG Manual.

[ Section B: Appiication information and Data Sheet
[ Section C: Munlcipal Resoiution

[] Section D: EMPG Financial Tool Budget Tab

[ Section E: Master Staffing Patlern

[J Section F: NEMA Survey attached (Optional)

{1 Job Descriptions have been attached If applicable (Available on webslie)

DEMHS REGIONAL CONTACT INFO
For assistance filling out this application please contact your DEMHS Regional Coordinator.

Reglon 1 Robert Kenny 149 Prospect Sireel, Bridgepori, CT 06601
Reglonat Coordinalor Phene: 203.696.2640 Fax: 203.334.1660
Emeaii: Rober Kenny@ct.qov
Region 2 John Field 1111 Country Club Road, Middletown, CT 06457
Reglonal Coordinslor Phone: 860.685.8105 Fax: 860.685.8366
Email: John.Fleld@ict.ooy
Region 3 Thomas Gavaghan 360 Broad Streel, Hartford CT, 06105
Reglonal Coordinator Phona: 860.520.6893 Fax; 860.257.4821
Erail: Thomas Gavaghan@ict gov
Region 4 Michaei Capial 15-B Old Harlford Road, Coichester, CT 08451
Reglonai Coordinator Phone:860.485.5460 Fax: 860.485.5484
Email: Mike.Caplet@ct.aov
Region § Thomas Vannini 55 Wasl Maln Sireo, Suite 300 Box 4 Waterbury, CT 08702
Reglonal Coordinator Phone: 203.591.3500 Fax: 203.591.3529
Emall: Thomas.Vannini@ct gov
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SECTION'A. APPLICATION iINSTRUCTIONS

Below are brlef instructions for filllng out each application form. Please fill out these forms
completely and accurately. Please be reminded that all slgnatures are required to be
original on this document. Please slan or |nitlal where you see the following tabs:

1. Manual: Please print and review the 2015 EMPG Manual
ttp:/iwww. ct.qov/demhs/cwp/iview asp?a= =411692). The Subgrantee Is
responsible for the Information contalned In this document. More complete Instructions
are available In this document,

2. Sectlon B: Appllcant Informatlon and Datagheet: Please fill out boxes 1-16 with the

necessary Informatlon.

3. Section C: Munic| [s) ; Please provide a municlpal resolution to grant the
Chlef Executive Officer the authority to sign the EMPG application package on behalf
of the municlpality. For more information on resolution specifics please reference the
2015 EMPG Manual.

4. Section D; EMPG FINANC| -Budget Preparation: Flll In your budget
request for the performance period of 10/1/15-8/30/16 In the 2015 EMPG SLA
Flnancial Tool. Please submit this budget electronically to your DEMHS Regional
Office for review upon submittal of the application. Please consult the 2015 EMPG
Manual for any additlonal forms,

6. Sectlon E: Master Sta Pattern: Complete the Master Staffing Form and provide
tralning certificates or transcripts If available. If you are unsure of your training
completion level please contact your DEMHS Regional Coordinator.

6. Additlonal Forms: Please review the remalning list of forms avallable on our website
at http: .ct.gov/demhs/cwp/view. =1910&0=411692 to determine if any of
these forms will be needed for your application;

Emergency Management Director Job Description - Use this form if you have
hired a new Emergency Management Director.

Emergency Management Deputy Director Job Description — Use thls form if
you have hired a new Emergency Management Deputy Director.

Emergency Management Support Staff Job Description -~ Use this form if you
have hired new Emergency Management Support Staff (e.g. Clerical).

Request for Transcripts from EMI — Use this form to request a transcript of the
courses you have completed through FEMA and/or the Emergency Management
Instltute (EMI),

Once all of the necessary forms are filled out and signed, complete the application by

signing and dating the Applicant Information and Data Sheet. Attach the Budget and all
other forms and submit the Application Package to your DEMHS Reglonal Office.

3
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SECTION B. EMPG APPLICATION INFORMATION AND DATA SHEET

Addilonal coples of this kit are avaliable on our websils &t hitp: .ct.qovidemhs/ \ =191089=41169

wiltiy

Mall Compieted Appiications To:
DEMHS Regionai Coordinator (See Section A of this appiication for contact
Information)

1. Name of Municlpality or Agency Applying for Subgrant: | 2. Period of Award for this Subgrant:
1011116 ~ 9/30/16
3. Eme?éency Management Director Name & Address 4. Officlal Authorlzed to Slgn for the Applicant:
Name; Title: Name: Title:
Organization: Organlzation:
Address Line 1: Address Line 1:
Address Line 2: Address Line 2:
City/State/Zlp: City/State/Zip:
Phone: Fax: Phone: Fax:
E-mail: E-mail:
5. Municlpal/Agency Financlal Officer 6. Flscal Point of Contact: (if Different than FInancial
Name: Title: Officer)
Organlzation: Name: Title:
Address Line 1; Organization;
Address Line 2: Address Line 1:
Clty/State/Zip: Address Line 2:
Phone: Fax: City/State/Zip:
E-mail: Phone: Fax:
E-mall:
7. Applicant FEIN: 8. Applicant DUNS #: B
8. Applicant Flscal Year End: 10. Date of Last Audit:
11. Dates Covered by Last Audit: to 12, Date of Next Audit: ]
13. Dates to be Covered by Next Audit: to -
Plgaie nota that the Information required for boxes 9 through 13 refers 10 the sub-gi

EDERAL AUDIT AND DEBARMENT REQUIREMENT CER TIFICATION

14. ACKNOWLEDGEMENT OF FEDERAL SINGLE AUDIT SELF REPORTING REQUIREMENTS
*  Sub-grantees that are required to undergo a Federal Single Audit as mandated by OMB Circular A-133 must alert CT DEMHS, in
writing, o any specific findings endior deficlencles with ragerd to the use of faderal grant funds within 45 days of receipt of their audit
report. This notification must identify the finding(s) / deficiencies end e comrective action plan for each.
¢ Al sub-grantess must submit to CT DEMHS a copy of the audit report section pertaining to use of fedaral grant funds regardiess of
any findings or deficiencies, within 45 days of the receipt of that report. : lNlmk
Initial to Indicate that this requirement has been read and understood: . JerRiTy
15.AKNOWLEDGEMENT OF DEBARMENT REQUIREMENTS:
* The sub-grantee will condirm the sligibility status (via Sam.gov) of ail vendors/contractors that the sub-grentee pays with EMPG SLA
funds. The subgrantee will confirm that the vendors/contraciors do not appear on the SAM's Exclusion List
suspended vendors. R
inltial to Indicate that this requirement has been read and understood: . e
16. |, the undersigned, for and on bahaif of the named municlpaiity, state agency, or regional planning organization, do
herawith apply for this subgrant, attest that, to the bost of my knowledge, the statements made herein are trus, and agree
to any general or epecial grant conditions aftached to this grant appiication form. ,ﬁ-.-s‘tﬁugn ATE

| Authorized Signatory: X - Dates e
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SECTION C. AUTHORIZING RESOLUTION

AUTHORIZING RESOLUTION OF THE

(Insert name of governing body--for example, town councl)

CERTIFICATION:

I, . the of

{keeper ol the records—for ex. fown clerk or secretary of counchl)

do hereby certify that the following Is a true and correct copy of a resolution adopted by
atits duly called and held meeting on 20,

(name of govemning bocdy} {Month, Day)

at which a quorum was present and acting throughout, and that the resolution has not been modified,
rescinded, or revoked and Is at present in full force and effect:

RESOLVED, that the may enter into with and dellver

{name of goveming body)

to the State of Connecticut Department of Emergency Services and Publlc Protection, Division of
Emergency Management and Homeland Security, any and all documents which It deems to be
necessary or appropriate; and

FURTHER RESOLVED, that . as of

(name and titie of officer)

{Name of goveming body}
is authorized and directed to execute and deliver any and all documents on behalf of the

{name of governing body}
and to do and perform all acts and things which he/she deems to be necessary or appropriate to carry
out the terms of such documents.

The undersigned further certifies that

{name of officer)
now holds the office of and that he/she has held that office since

IN WITNESS WHEREOF: The undersigned has executed this certificate this day of
20

_____ {Nama and fitfe of record keeper)

-

" INSERT ™,
¢ NSERT Y The Chief Executive Officer has not changed since the
TACTILE previous resolution was authorized on

' TOwN
%, SEAL HERE

~ -’

(Dats}

TR

-
- -
Saa s

&
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ElSECTION D. EMPG SLA FINANCIAL TOOL-BUDGET

Please Note: Appiications will not be reviewed without the
submittai of the EMPG Financial Tool “Application Budget” tabs.

Flll out the Application Budget portion of the tool by fllling out the teal boxes for the

followlng:
1. Award Amounts: ;
|__EMPG Subgrant Budget (Fill in Graen Cells Only)
Per Capita Award: This amount is based on ~
your town'’s populatlon as listed In the State i Federal Per Capita Shase"s
Reglster and Manual. : :
Sub grant Allocatlon: This totals as you fill In — Fedaipes Opresbare’s]
the categories below., | tocal Match {inciudes In-Kind)' |
: Personnei; i BN .§.-.- !
2 Mm {;Aﬂomte fEn!er)lhetoEae' es!r
) puly EMD's ond support staff. ¥ clalming fringe,

» Personnel- Enter the total estimated cost -—‘,,;m, provide a fringe benefits [etter from the Municipol Finance Director,
for salaries or stipends for full or part-time

EMD’s, Deputy EMD’s and support staff.
* Organization- Enter the total estimated —_—
cost for your phone bills, fax, internet bills, Jorgantzation: & T “‘fﬂ’ﬂ
cable TV, WIF| etc. Please note that all J|Aliocate (Enter) the tolatestimated mu!wvomhmewfs,fax. intemet
services must be concluded and pald “bﬂi.:. coble TV, Wil ele. Please note bhot ofl services must be concluded
before seeking relmbursement. ?m‘mwm"m“” relmbarsement
* Edgulpment-Enter the total estimated cost —1

for your anticipated equlpment needs |Equipment: 0
including prlnters' computerS, radlos, Alfocate {Enler} thE total estlmoted’ costfor your antlclpal‘ed
phone systems, EOG furnlture etc. equipment needs Including printers, computers, radios,

* In kind-Enter the total estimated cost for —_P0ne systems, EOC furnfture ete.
any in-kind costs Including Volunteer

lin-King: = >:50,00]
EMDS' Depuw EMDs or Support Staff time Allocate fEnter) the total estimated cost for ony in-kind cosks Incuding

and any donated new equipment. Note: In- Volunteer EMDS, Depuly EMDs or Support Stoff ime and ony danated
Kind Allocations require 2X the match. new equipment. Note: in-Kind Allocolions require 2X the match. For o

* All other- Enter the total estimated cost for—jvolunteer """f""’”"""" visit the DEMHS website ot
all other ltems. Must recelve pre-approval E— :
from DEMHS Reglonal Coordinator.

+ Unallocated ~ This Is the remaining
balance of funding that you have not yet
allocated to a particular category. [ (TP TP—

r‘
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CITY OF NORWALK, DEPARTMENT OF FINANCE
Offlce of the Director

‘1*{ . P: 2038547870 / F: 203-854-7848
' 125 East Avenue, PO 80X 5125

£ i) =5 L)_)
NORW LK Norwalk, CT 068565125

The Sovid of Conmecticut

DATE: May 2, 2016

TO: Harry Rilling, Mayor
The Members of the Board of Bstimate & Taxation
The Members of the Planning Commission
The Members of the Common Council

FROM: Robert Barron, Director of Finance W

RE: Health Department Capital Projeot Close Out and Speoial Appropriation
for the HVAC Project.

Attached is o request from Tim Callahan Director of Health, to close out one (1) completed Health
Department capital project and re-appropriate these funds to cover the remainder of the HVAC System

Upgrade project.

As outlined in the attached memo, Mr, Callahan is requesting the Security System Replacement Project
(C0552) be closed out and the available balance of $6,400 be returned to the capital fund balance,

Mr. Callahan is requesting that the City approve a special capital appropriation in the same amount
($6,400) to finish the HVAC system upgrade project (C0453) at the Health Department. The original

. @ppropriation for this project was $150,000.00. Last fiscal year $28,195 was transferred into this account

from the capital fund balance to cover the cost of the bids that came in over what was originally budgeted.
At this point, all $178,195 appropriated to this project has been expended, but, according to Mr.
Callahan’s metmno, there are still some costs remaining. This $6,400 appropriation will cover all
remaining expenses and complete this project.

ACTION REQUESTED:

1. Close out the following capital project, Healtli Department Security System Replacement
(C0552) with an available balance of $6,400. :

2. RESOLUTION: Approve a special capital appropriation in the amount of $6,400 to fand HVAC
repeirs at the Health Department building, Account #(C0453). -

The most feasible means to finance this special appropriation is from the capital fund balance with fands
specifically coming from the closed out Health Department project.




NORWALK, o

OFFICE OF THE MAYOR HARRY W, RILLING

MEMORANDUM
DATE: May 2, 2016
TO: The Members of the Boerd of Estimate & Taxation

The Members of the Planning Commission
The Members of the Common Council -

FROM: Harry Rilling, Mayor "f’f_;“‘j . ﬂ-.vﬂi})_

RE: Health Department Capital Project Close Out and Special Appropriation
for the HVAC Project,

Attached is a request from Tim Callahan Director of Health, to close out one (1) completed
Capital Project and to re-appropriate these funds to cover the remaining costs of the HVAC
System Replacement at the Health Department.

" The attached back-up documentation provides an explanation for this request, and the Finance
Director’s statement concerning the most feasjble meens to finance this appropriation is also
attached.

ACTION REQUESTRED:

1. Close out the following capital project, Health Department Security System
Replacement (C0552) with an available balance of $6,400,

2. RESOLUTION: Approve a special capital appropriation in the amount of $6,400 to
fund HVAC repalrs at the Health Department building. Account #(0453).

Cc: Tim Callahan, Divector of Health

125 East Avenue o Post Office Box 5125 o Norwalk, CT 06856-5125 © Telephone 203-854-7701 « Fax 203-854.7939 » hrilling@nomalkcl.org
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MEMORANDUM

April 21, 2016

To: Robert Batron, Finance Director
From: Tim Callshan 1O
Re Special Capital Appropriation

The HVAC Replacement project # 09142012-5777-C0453 budgst of $150,000 is fully

" expended. The Basement HVAC replacement is nearly complete, At this point Salamone and

Associates, the design and project management firm, .is owed $2,100 and will complete
additional work costing approximately $900. The construction work remaining is the fabrication
and instellation of a metal grate over the exhaust pit. Salamone’s estimate for this work is
between $3,000 and $3,500. The total funds necessary to complete the project will be in the
neighborhood of $6,500.

The Security Replacement project # 09152012-5777-C0552 budget of $18,000 is complete and
came in under budget leaving & $6,400 available balance, I am requesting the Security Alarm
Replacement project be closed and a special appropriation of a like amount to be made to the
HVAC Replacement project.




CITY OF NORWALK
Craig Schmidt

Risk Manager
CSchmldt@Norwalket.org

P: 203-854-7972 / F: 203-854-7848

125 East Avenue, PO BOX 5125
Norwalk, CT 06856.5125

NCRWALK

The Sownd of Commecticut

June 2, 2016

City of Norwalk: Property & Casuaity Insurance Program - Renewal

The City of Norwalk has a Property & Casualty Insurance program that includes purchasing
insurance coverage to help protect City and Board of Education assets from insured loss.
Most of the insurance policies renew annually on 7-1. Below is an expianation of major
insurance coverage that the Office of Management & Budgets maintains.

Please contact the Risk Manager if you have questions regarding these coverages at the
contact information listed in the above heading.

Sincerely,

Craig Schmidt
Risk Manager

Liability: The City is Self-Insured for the first $1,000,000 with a $1,000,000 per Occurrence
coverage limit thereafter pius a $10,000,000 per Occurrence and Aggregate Umbrella
above that limit. The carrier is Connecticut Interiocal Risk Management Agency (CIRMA).
The City will retain any loss that would exceed the limit of insurance noted above plus our
self-insured retention.

Annual Premium is $486,099 for 7-1-2016 to 7-1-2017 policy year.

Expiring Premium was $454,998 for the same coverage limits.,

Property: The Property Insurance renewal continues to insure City owned buildings and
schools with total insured values of over $500M with Chubb Insurance.

Total Premium is $445,000 for 7-1-2016 to 7-1-2017. Also there is a $30,000 fee.




The Expiring Property premium was $467,466.
Please note that this coverage also includes Boiler & Machinery Insurance, too.
The City is represented by an insurance broker, Arthur J. Gallagher, for this coverage.

Commercial Crime: We are insured through Great American, Coverages inciude:
Employee Dishonesty; Forgery or Alteration; Theft, Disappearance & Destruction; and
Computer Fraud. Coverage up to $500,000 per covered peril. The policy deductibie is
$10,000.

Premium is $2,626 for 7-1-2016 to 7-1-2017.
Expiring premium is $4,909,

One change to note: The Crime Insurance carrier is changing to The Hanover from Liberty
Mutual. This change is due to the relatively lower cost in premium for approximately the
same coverages and limits,

Builders Risk Policies: The City will, on occasion, embark on new school construction
and/or major construction or renovation projects for City buildings. To insure these
unique projects, the City will procure Builders Risk policies or seek equivalent insurance
under the above mentioned Property Insurance policies.

At this time, there are no Builders Risk policies in force.

Workers Compensation: Excess Workers Compensation: The Excess Workers
Compensation coverage will help protect the City from extraordinary financial costs arising
out of a catastrophic loss to City employees covered by the Connecticut Workers
Compensation Statute,

The annual premium for this coverage is $147,175 for 7-1-2016 to 7-1-2017.
Expiring premium is $139,173,

The City will retain loss up to $3,000,000 and the carrier, Safety National, will cover
expenses after reaching that threshold,

The City is represented by insurance broker, H.D. Segur, for this coverage.

Public Health Liability Policy: The Health Department is a dynamic provider of support
to Norwalk and supporting communities and the liability generated may not necessarily be
covered by the City’s Liability Insurance referenced above, due to standard insurance
market exclusions. To help provide some financial and legal protection to the Health Dept.
and the City for these dynamic programs, this policy has been purchased,

The limits of coverage are $1,000,000 per Claim and $3,000,000 Aggregate per policy year.,




The carrier is Evanston Insurance Company. The premium is $12,000 for 5-4-2016 to 5-4-
2017,
Expiring premium is $12,000.

The City is represented by insurance broker, H.D. Segur, for this coverage.

Flood Insurance Policies: The City has seven locations that are considered to be in high
rate flood zones. These locations are insured through the National Flood Insurance
Program (NFIP) which is a program under FEMA.

The renewal premium for NFIP locations is $78,017 for 7-1-2016 to 7-1-2017.
The expiring premium is $62,888,

TULIP Policy: The City hasa Liability Insurance policy that helps respond when outside
parties use City and /or Board of Ed property. TULIP stands for Tenant’s and (Facility)
Users’ Liability Insurance Policy.

The renewal premium is estimated at $9,000 for 7-1-2016 to 7-1-2017,
The expiring premium is $8,000.

The City is represented by insurance broker, Shoff-Darby, for this coverage.

Overall Summary: The Property and Casualty Insurance renewal for 7-1-2016 reflects a
continuing trend in the insurance marketplace where premiums in most lines of business
are increasing creating upward pressure on the total cost of our Property & Casuaity
Insurance program. The overall premium increase is 5%.

A significant part of the Risk Management process is financing the losses that occur,
especially those detrimental to the City’s finances. Part of this financing process is having a
comprehensive Property & Casualty Insurance program in place to help reduce the City’s
financial exposure to catastrophic losses,




