COMMON COUNCIL AGENDA May 10, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY OF FUNDS

l. ROLL CALL

Il. ACCEPTANCE OF MINUTES

Regular Mesting(s): April 26, 2016
. PUBLIC PARTICIPATION
Iv. MAYOR

A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:
APPOINTMENTS:
REAPPOINTMENTS:
MAYOR’S REMARKS:
V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:
APPOINTMENTS:
REAPPOINTMENTS:

B. CONSENT CALENDAR

Vi, REPORTS: DEPARTMENTS, BOARD AND COMMISSIONS

Prepared by: Irene T. Dixon, Assistant City Clerk Updated: 5/5/20163:46:35 PM
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COMMON COUNCIL AGENDA May 10, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

Vil

COMMON COUNCIL COMMITTEES

A. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1a. Authorize the Purchasing Agent to issue a Purchase Order to Insalco Corporation for the purchase of
classroom fumiture for Norwalk Early Childhood Center based on State Contract pricing. Cost shall be for a
total not to exceed $125,285.91. Acct. #09155010 5777 C0555 & #09165010 5799 C0555

1b. Authorize the Purchasing Agent to issue increases to the Purchase Order for a total not to exceed $2,500.

2a. Authonize the Purchasing Agent to issue a Purchase Order to ePlus for the purchase of IT Network Equipment
for Norwalk Early Childhood Center based on State Contract pricing. Cost shall be for a total not to exceed
$63,337.43 #09175010 5777 C0112 & #09165010 5799 C0555

2b. Authonze the Purchasing Agent fo issue increases to the Purchase Order for a fotal not to exceed $2,500.
B. PLANNING COMMITTEE

1. Authonze the Mayor to execute any and all documents associated with the submission of the PY42 AAP to
HUD by May 15, 2016 and all documents consistent with the approved 2015-2019 Consolidated Plan and
PY42 Annual Action Plan.

2. Approve the CDBG Citizen Participation Plan.,

3. Approve the applications listed in the attached memo for referral to the State for inclusion in the 2016 NAA tax
credit program.,

4a. Approve the Norwalk Redevelopment Agency as the borrower of the Section 108 loan funds for the purpose of
the Globe Theater Redevelopment Project.

4b. Approve the attached 2013, 2014 and 2015 certified financial statements of the Norwalk Redevelopment
Agency as evidence of the NRA's financial capacity to repay the Section 108 loan and as additional security
for the guaranteed loan as required by HUD.

4c. Approve as to form, the attached Common Council Consent Resolution to be approved by the Common
Council prior to the Redevelopment Agency closing on a loan with the Wall Street Theater Company Inc.
which will not be unreasonably withheld.

C. ORDINANCE COMMITTEE

1. Approve proposed revisions to City Code Chapter 11A — Alarm Systems
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COMMON COUNCIL AGENDA May 10, 2016
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

2. Approve proposed revisions to City Code Chapter 98 Vehicle and Traffic, §98-26 Parking of Commercial
Vehicles

D. PUBLIC WORKS COMMITTEE

1. Authorize the Purchasing Agent to issue a purchase order to VSI Sales, LLC for the purchase of a
replacement 45’ Mast Arm for a sum not to exceed $16,726.00.

Account No.: 16 13435414
Vill.  RESOLUTIONS FROM COMMON COUNCIL

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

X. SUSPENSION OF RULES

Xl.  ADJOURNMENT

Prepared by: Irene T. Dixon, Assistant City Clerk Updated: 5/5/20163:46:35 PM
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE
SUBJECT TO THE AVAILABILITY OF FUNDS.

CALL TO ORDER

Mayor Rilling called the meeting to order at 7:30 p.m. and led the assembly with the pledge of
allegiance.

City Clerk King read the notice that this meeting is being video taped and audio recorded for
public broadcast, and assisted listening devices are available.

L ROLL CALL
City Clerk King called the roll. The following Council Members were present:

Council at Large: Mr. Richard Bonenfant

Mr. Douglas Hempstead Mr. Nick Sacchinelli
Mr. Bruce Kimmel, Council President
District A: Ms. Eloisa Melendez Mr. Steve Serasis
District B: Mr. Travis Simms
District C: Mr. John Kydes Ms. Michelle Maggio
District D: Michael DePalma
District E: Mr. Thomas Livingston Mr. John Igneri

Mayor Harry Rilling; Attorney Mario Coppola, Corporation Counsel; Donna King, City Clerk;
12 present. Absent: Michael Corsello, Faye Bowman, Shannon O’Toole-Giandurco

IL ACCEPTANCE OF MINUTES - Regular Meeting - April 12, 2106

Mr. Sacchinelli requested a correction to page 8, paragraph 1, first sentence, Change ‘Ibsen’ to
‘Hibson.’

* MR. SIMMS MOVED TO APPROVE THE MINUTES FROM THE MEETING
OF APRIL 12,2016 AS AMENDED WITH CORRECTION NOTED.

** THE MOTION PASSED WITH ELEVEN VOTES IN FAVOR, NONE OPPOSED
AND ONE ABSTENTION (DEPALMA).

City of Norwalk

Common Council Meeting
April 26, 2016
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

PUBLIC PARTICIPATION

Note: Public comments are not verbatim and represent summarizations of statements made unless
otherwise noted.

Public Comments:

. Mike Mushak, 50 Elmwood Avenue, Norwalk spoke in favor of the approval of the
appointments and reappointments on the agenda. He said he wanted to acknowledge Manny
Langella and Elsa Peterson Obuchowski as dedicated individuals with outstanding resumes who
will serve the city well. Mr. Mushak spoke in favor of the capital budget items that are for ADA
improvements at the Historical Society Museum and Lockwood Mathews Mansion and other
state grants on the agenda.

Mayor Rilling asked if there were others who wished to speak and hearing none, closed the
public participation portion of the meeting at 7:40 p.m.

MAYOR:

RESIGNATIONS/APPOINTMENTS/REAPPOINTMENTS:

Resignation: David Hollar, Oak Hills Park Authority
Appointments: Manny Langella, Fair Rent Commission Alternate

ok MR. SACHINELLI MOVED TO APPROVE THE APPOINTMENT OF
MANNY LANGELLA AS ALTERNATE TO THE FAIR RENT COMMISSION
WITH A TERM TO EXPIRE JULY 1, 2018.

Mr. Sacchinelli spoke in support of Mr. Langella as a dedicated and active member of the
commumty and a great resource.

*k MOTION TO APPROVE THE APPOINTMENT PASSED UNANIMOUSLY.
Greg Brasher, Zoning Board of Appeals Alternate

k& MR. KYDES MOVED TO APPROVE THE APPOINTMENT OF GREG
BRASHER AS ALTERNATE TO THE ZONING BOARD OF APPEALS WITH A
TERM TO EXPIRE NOVEMBER 1, 2021.

Mr. Kydes, Mr. Igneri and Ms. Maggio each spoke in support of Mr. Brasher’s appointment and
referred to him as a dedicated and active member of the community and someone that will give
100%.

** MOTION TO APPROVE THE APPOINTMENT PASSED UNANIMOUSLY.

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Patricia A. Williams, Oak Hills Park Authority

*k MR. HEMPSTEAD MOVED TO APPROVE THE APPOINTMENT OF
PATRICIA WILLIAMS TO THE OAK HILLS PARK AUTHORITY WITH A
TERM TO EXPIRE JUNE 24, 2017.

Mr. Hempstead spoke in support of Ms. Williams’s appointment and noted that a few years ago
she had helped clear up the books for the Authority and was a great resource.

Mr. Bonenfant explained that both Ms. Williams and Ms. Walters were members of the Ladies
Golf Association and that he had spoken to them on their role as members of the Authority. He
added that their interests should be focused on the authority and would not be compromised by
their personal association in the golf club.,

** MOTION TO APPROVE THE APPOINTMENT PASSED UNANIMOUSLY.

Jane Walters, Oak Hills Park Authority

ok MR. IGNERI MOVED TO APPROVE THE APPOINTMENT OF JANE
WALTERS TO THE OAK HILLS PARK AUTHORITY WITH A TERM TO
EXPIRE JUNE 24, 2017.

Mr. Igneri stated that he wanted to echo the comments made by others and he supports the
appointment.

Reappointments: Elsa Peterson Obuchowski, Oak Hills Park Authority

*k MS. MELENDEZ MOVED TO APPROVE THE REAPPOINTMENT OF
ELSA PETERSON OBUCHOWSKI TO THE OAK HILLS PARK AUTHORITY
WITH A TERM TO EXPIRE JUNE 24, 2018.

Ms. Melendez commented that it is an honor to support this reappointment. Ms. Obuchowski is
highly dedicated in all she does for the City, in particular her involvement with the nature trails
and public realm improvements to Oak Hills are very impressive. Mr. Serasis and Mr. Kydes
also echoed comments in support and acknowledgement of her dedication and service to the City
and to the Authority.

*k MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Joseph Kendy, Jr., Oak Hills Park Authority

** MR. BONENFANT MOVED TO APPROVE THE REAPPOINTMENT OF
JOSEPH KENDY JR. TO THE OAK HILLS PARK AUTHORITY WITH A
TERM TO EXPIRE JUNE 24, 2018.

Mr. Hempstead commented on Mr. Kendy as a man of integrity and his legal experience
provides a tremendous resource to the Authority.

** MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.
Carol Frank, Human Relations

*k MR. HEMPSTEAD MOVED TO APPROVE THE REAPPOINTMENT OF
CAROL FRANK TO THE HUMAN RELATIONS COMMISSION WITH A
TERM TO EXPIRE SEPTEMBER 1, 2018.

Mr. Hempstead commented on Ms. Frank as a long term servant for the City who has put
her passion for Human Relations into the Commission and has made a positive impact on
the City for quite some time.

*k MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.
Yvonne Rodriguez, Human Relations

** MR. SIMMS MOVED TO APPROVE THE REAPPOINTMENT OF WITH
YVONNE RODRIGUEZ TO THE HUMAN RELATIONS COMMISSION WITH
A TERM TO EXPIRE SEPTEMBER 1, 2017.

Mr. Simms stated that he is pleased to support the reappointment of Ms. Rodriguez, and she has
done an outstanding job on the Human Relations Commission. Mr. Kimmel added that Ms.
Rodriguez has done a great job on the Charter Revision Committee and he also fully supports
this reappointment.

*k MOTION TO APPROVE THE REAPPOINTMENT PASSED UNANIMOUSLY.

Mayor Rilling commented on the reappointments and stated that he can attest to the knowledge
and dedication of the individuals and thanked them for their willingness to serve.

City Clerk King administered the oath of office to the appointees and re-appointees in attendance
and they were greeted and congratulated by the Council members.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

MAYOR’S REMARKS

Mayor Rilling noted the following upcoming events:

April 26 was Norwalk Day in Hartford and was well attended by the state delegation and
showcased the wonderful things going on in Norwalk. He highlighted representatives in
attendance from the Lockwood Mathews Mansion, Norwalk Historical Society, Maritime
Aquarium, Norwalk Public Library and Stepping Stones, along with a performance by the
Norwalk Bag Piper Group.

On April 29, the new positioning of the City of Norwalk ‘Sound of Connecticut” will be
celebrated at the Waypointe Arcade at 3:30 p.m. with refreshments and informational displays in
the lobby.

Norwalk ACTS, in partnership with Horizons National, is hosting a “Call to Action”
Summer Learning Symposium this Saturday, April 30 at NCC to gather city and district
leadership, community leaders, program providers, and stakeholders around building a better
summer learning systent for Norwalk’s children.

May 5 is a block party at Stepping Stones and Lockwood Mathews Mansion to kick off
the hosting of an International Conference of Children’s Museums at Stepping Stones.

*It is noted that later on the agenda Mr. Serasis asked to return back to this section to add
an announcentent: May 2 WPA Murals at 6:30 p.m. in the City Hall Art Gallery.

COUNCIL PRESIDENT

Mr. Kimme] commended the City Tax Collector and office for once achieving a 98% collection
rate which is among the highest in the state. He shared his perspective that that equates to a very
high number on a $294 million budget should that rate drop by one percentage point. He
thanked the Tax Collector and the office for the ongoing efficient job that they do for the City.

Mr. Kimmel spoke about the Pine Island Cemetery and recent press coverage. He noted that the
City is very fortunate to have such dedicated volunteers that serve on the Historical Commission
that do a great deal of work managing the Lockwood Mathews Mansion Building, Mill Hill,
Norwalk Museum and other historical sites.

Mr. Kimmel reminded the Council that May 2 is a public hearing and workshop on the Charter
Revision at 7 p.m. at the Commuriity Room. There is a second public hearing on May 9, 2016 at
7 p.m. in the Common Council Chambers. The complete document is posted on the website for
further information.

Mr. Kimmel spoke about a Freedom of Information session back in February that prompted a
discussion of the use of cell phones during meetings. He provided his rationale for the suggestion
that cell phones be put out of site during meetings rather than on the meeting table and if a
Council member needs to take a message or call, they would be excused to the caucus rooms.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

CONSENT CALENDAR

Mr. Kimmel asked Ms. Maggio to present the consent calendar and she read the items.
*It is noted that Item VII A4 was presented on consent then was removed at the request
of Mr. Simms due to a correction to the times.

**  MR. KIMMEL MOVED THE CONSENT CALENDAR AS PRESENTED
FOLLOWS:

VIL Al, A2, A3; B1, B2, B3, B4; C1, C2a, C2b, C3; D1, D2.
**  MOTION TO APPROVE THE CONSENT CALENDAR PASSED UNANIMOUSLY.

Items on the Consent Calendar are in bold as follows:
VII. COMMON COUNCIL COMMITTEES
A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

1. Authorize the Mayor, Harry W, Rilling to enter into an agreement with Chozen Few
Entertainment LLC for the use of Mathews Park for an S.0.S. Music Fest Finale to be held
Saturday, August 27, 2016 from 4:00 PM -10:00 PM. Set up to take place Saturday, August
27,2016 at 9:00 AM with tear down no later than Noon on Sunday, August 28, 2016,
Estimated attendance 200+,

2. Authorize the Mayor, Harry W. Rilling to enter into an agreement with Chozen Few
Entertainment LLC for the use of Andrews Field Parking Lot for a L.I.F.T. (Learning Is
Fun To) Carnival to be held Friday, June 24, 2016, Saturday, June 25,2016 and Sunday,
June 26, 2016 from 10:00 AM -10:00 PM daily. Set up to take place Sunday, June 19, 2016
at 8:00 AM with tear down no later than Noon on Monday, June 27, 2016. Estimated
attendance 500+.

3. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Norwalk
High Marching Bears, Inc. for the use of Andrews Field for a Fundraiser Carnival to be
held Wednesday, May 11, 2016 from 6:00 PM -10:00 PM, Thursday, May 12, 2016 from
6:00 PM -10:00 PM and Friday, May 13, 2016 from 3:00 PM - 10:00 PM. Set up to take
place Noon on Monday, May 9, 2016 with tear down no later than Noon on Sunday,
May 15, 2016. Estimated attendance 500+,

B. FINANCE COMMITTEE
1. Accept and Approve the Report of the Claims Committee Dated: April 5, 2016.

2. For informational purposes only: Narrative on Tax Collections dated April 14, 2016.

3. For informational purposes only: Monthly Tax Collector’s Report Dated: March 31, 2015,

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Consent Calendar — continued
B. FINANCE COMMITTEE--continued

4. Authorize the Mayor to execute a four (4) year master lease agreement for Office
Copiers with TGI Office Automation and authorize the Purchasing Agent to add office
copiers to this master agreement for a total amount not to exceed $268,505.21 (various City
Accounts).

C. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute a license agreement with Marinello's
Pizzeria & Deli to operate the Newsstand Concession at City Hall for an initial term of
3years plus two - one (1) year options. Effective dates from 5/1/16 - 4/30/2019 and two - one
(1) year options from 5/1/2019 - 413012021. Annual payment to the City shall be as follows:

FY 2016 - 2017 $3,600.00

FY 2017 - 2018 $3,700.00

FY 2018 - 2019 $3,800.00

Option Years:

FY 2019 - 2020 $3,800.00

FY 2020 - 2021 $3,800.00

2a. Authorize the Mayor, Harry W. Rilling, to execute a contract with Milan's Expert
Renovation, LLC, for Phase I of ADA enhancements, foundation water-proofing and
drainage improvements to the Norwalk Museum Building at City Hall for a total amount
not to exceed $169,202.50. Accts 091563105777 C0549, 09166310 5777 C0573,
091763105777 C0573, &0915 7100 5777 C0235.

2b. Authorize the Historical Commission to issue Change Orders on Contract for a total
not to exceed $22,000.

3. RESOLUTION

WHEREAS, pursuant to PA 79-607, Sec 21 (b)(6)(B), the Connecticut Department of
Economic and Community Development is authorized to extend financial assistance for
economic development projects; and

WHEREAS, it is desirable and in the public interest that the City of Norwalk make an
application to the State for $500,000 in order to undertake the ADA Compliance
Improvements at the Lockwood Mathews Mansion and to execute an Assistance
Agreement.

City of Norwalk
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Consent Calendar — continued
Resolution—continued

NOW, THEREFORE, BE IT RESOLVED BY THE NORWALK COMMON COUNCIL:
1. That it is cognizant of the conditions and prerequisites for the state financial assistance
imposed by PA 79607, Sec 21 (b)(6)(B);

2. That the filing of an application for State financial assistance by the City of Norwalk in
an amount not to exceed $500,000 is hereby approved and that Mayor Harry W. Rilling is
directed to execute and file such application with the Connecticut Department of Economic
and Community Development. to provide such additional information. to execute such
other documents as may be required, to execute an assistance Agreement with the State of
Connecticut for Sate financial assistance if such an agreement is offered, to execute any
amendments, decisions, and revisions thereto, and to act as the authorized representative of
the City of Norwalk.

D. ORDINANCE COMMITTEE
1. Approve proposed revisions to City Code Chapter 11A - Alarm Systems

2. Approve proposed revisions to City Code Chapter 98 Vehicle and Traffic, §98-26
Parking of Commercial Vehicles

VII. COMMON COUNCIL COMMITTEES
Items deliberated on the floor:

A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

4. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Rowayton School
PTA for the use of the Rowayton School Grounds for a Carnival to be held Thursday, May 12,
2016 from 5:00 PM - 9:00 PM, Friday, May 13, 2016 from 5:00 PM - 9:00 PM and Saturday,
May 14, 2016 from 5:00 PM - 9:00 PM. Set up to take place Noon on Wednesday, May 11, 2016
with tear down no later than Noon on Sunday, May 15, 2016. Estimated attendance 500.

Mr. Simms noted a correction to the dates and requested an amendment to the item. Ms. Maggio
clarified that the carnival is not on Thursday as school is in session. There was discussion on
how the dates should appear in the item. Mr. Simms asked members of the item to come forward
for clarification.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE
Item 4 --continued

Ms. Stephanie Griffith and Ms. Kate Hall came forward and introduced themselves as co-chairs
of the Rowayton Carnival. Ms. Griffith clarified the dates of the carnival and set up times
needed. Mayor Rilling re-read the item and there was further discussion on how to best state the
motion.

Mr. Hempstead suggested that the carnival dates and set up/take down times be listed separately
as included in the back up documentation on the application.

Mr. Simms read the suggested aniended item as follows:

4. Authorize the Mayor, Harry W. Rilling to enter into an agreement with the Rowayton
School PTA for the use of the Rowayton School Grounds for a Carnival to be held as
follows.

Friday, May 13, 2016 from 5:00 p.m. - 9:00 p.m. and

Saturday, May 14, 2016 from 10:00 am - 5:00 p.m.
Set up is to take place starting at noon on Wednesday, May 11, 2016 and continuing
through Thursday and Friday, May 12 and 13. Tear down will continue through noon on
Sunday, May 15, 2016. Estimated attendance is 500.

*k MR. SIMMS MOVED TO APPROVE THE ITEM AS AMENDED.
*k MOTION PASSED UNANIMOUSLY.

MOTIONS POSTPONED TO A SPECIFIC DATE — none
IX. SUSPENSION OF RULES — As made by Mr. Kimmel as follows:

*k MR. KIMMEL MOVED TO SUSPEND THE RULES TO ADD AN ITEM TO THE
AGENDA:
APPROVAL OF THE APPOINTMENT OF CITY PURCHASING AGENT.
k& MOTION PASSED WITH TEN VOTES IN FAVOR, TWO OPPOSED
(BONENFANT, HEMPSTEAD) AND NO ABSTENTIONS.

Mr. Kimme] stated that Joseph Messina is highly qualified with comparable experience, and the
letters of recommendation are glowing. He added that this appointment fills a critical need for
the position that should be filled as soon as possible.

Mr. Hempstead stated that he had concerns with the process of vetting appointments through the
Personnel Committee. Mr. Bonenfant stated that he echoes those concerns and understands the
urgency but there was no public input on the appointment.
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COMMON COUNCIL APRIL 26, 2016
NORWALK, CONNECTICUT REGULAR MEETING MINUTES

Ms. Maggio stated that she feels we need to trust the interview committee and recommendation
by Mr. Hibson, Personnel Director and she will support this appointment.

Mr. Barron came forward and referred to the charter on this Mayoral appointment that the
Council confirms the salary. He provided the justification and rationale for the salary and
appointment and noted that once approved, Mr. Macina would turn his resignation and provide
notice to begin his position the end of May.

ek MR. KIMMEL MOVED TO APPROVE OF THE APPOINTMENT OF CITY
PURCHASING AGENT, JOSEPH MACINA.
*% MOTION PASSED WITH ELEVEN VOTES IN FAVOR, ONE OPPOSED
(BONENFANT) AND NO ABSTENTIONS.
Mr. Macina was in attendance and came forward to be introduced.
VIII. RESOLUTIONS FROM COMMON COUNCIL - Item C3. As noted on consent.
IX. MOTIONS POSTPONED TO A SPECIFIC DATE -- none
X. SUSPENSION OF RULES — As noted on page 9
XI. ADJOURNMENT

% MS. MAGGIO MOVED TO ADJOURN,
hd MOTION PASSED UNANIMOUSLY,

The meeting was adjourned at 9:00 p.m.
Respectfully submitted,

M. Knox;
Telesco Secretarial Services

ATTEST

Donna King, City Clerk Date:
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DEPARTMENT OF PUBLIC WORKS la = 2b
TO MEMBERS OF LAND USE AND BUILDING MANAGEMENT
COMMITTEE

NORWALK FACILITIES CONSTRUCTION COMMISSION
A0
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER ﬂ/

RE : NORWALK EARLY CHILDHOOD CENTER (NECC)
FF&E AND IT NETWORK EQUIPMENT

DATE:  APRIL 28, 2016 (Revised May 4, 2016)
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I am pleased to advise you that AP Construction, our Construction Manager for the
NECC project, has confirmed that they are on schedule to complete the renovation
of this project by August 15, 2016.

As we proceed toward this completion date, I would like to request approval to
purchase FF&E and IT Network Equipment. During the State project review
process, Office of School Facilities staff recommended that we secure the
equipment through State approved vendor contracts and pricing in order to
expedite the procurement process and simplify State approval process.

Attached are State contract pricing for FF&E ($125,285.91) and updated IT
Network Equipment ($53,337.43) for review and approval. Please note that the
City’s current phone system and licensing are outdated. Bd of Ed IT Department
is developing a strategy to address this issue as well as the timing of the recently
approved Municipal Area Network (MAN) agreement to extend the network to
Roosevelt Center.

ACTION REQUESTED:

la. Authorize the Purchasing Agent to issue a Purchase Order to Insalco
Corporation for the purchase of classroom furniture for Norwalk Early
Childhood Center based on State Contract pricing. Cost shall be for a
total not to exceed $125,285.91. Acct. #09155010 5777 CO0555 &
#09165010 5799 C0555

125 East Avenue * Post Office Box 5125 < Norwalk, CT 06856-5125 « Telephone 203-854-7791 e Fax 203-857-0143



1b.

2a.

2b.

Authorize the Purchasing Agent to issue increases to the Purchase
Order for a total not to exceed $2,500.

Authorize the Purchasing Agent to issue a Purchase Order to ePlus for
the purchase of IT Network Equipment for Norwalk Early Childhood
Center based on State Contract pricing. Cost shall be for a total not to
exceed $53,337.43 #09175010 5777 C0112 & #09165010 5799 C0555

Authorize the Purchasing Agent to issue increases to the Purchase
Order for a total not to exceed $2,500.



Customer: CITY OF NORWALK Pro posal

insaleo Corporation Sales Rep: Sandy Collar sandy-insaico@snet.net .
p 203-269-1238 (phone) 203-265-9378 (fax) 2016-9183

7 Capltal Drive 4/06/2016
Wallingford, CT 06492
Phone: (203) 269-1238
Fax (203) 265-9378
www.Insalco.com
“Your Controct Fumiture Source"
Propose To: Installation Location:
CITY OF NORWALK : City of Norwalk Norwalk Early Childhood Center
Construction Management 11 Allen Road
Room 115 Norwalk, CT 06851
125 East Avenue
Norwalk, CT 06851
Attention: Alan Lo
203-854-7791 {phone)
alo@norwalkct.org
NECC Roosevelt ES Study
Customer PO:
] : :
Item No. Item Description Qty | ltemSell:  ExtSel !
Line: 1 COMMUNITY PLAYTHINGS - Furniture Sales |18 $831.86 ' $14,073.48 '
A254 Compact Toddler Cubby 6 w/ Compact Totes ! ' I.
i Tag1: JO1 ;
i Tag2: Contract #11PSX0257 j
Line: 2 COMMURNITY PLAYTHINGS - Fumiture Sales 151 $277.29 | $4,159.35 |
. AB11 Classroom Activity Table Medium Adjustable Leg for Table !
Tag1: J02 ‘
Tag2: Contract #11PSX0257 !
Line: 3 COMMUNITY PLAYTHINGS - Furniture Sales 36| $106.19 1 $3.822.84
J710 Woodcrest Chair 10"
Tag1: J03
Tag2: Contract #11PSX0257 i
Line: 4 COMMUNITY PLAYTHINGS - Furniture Sales 81 $122.71: $9,939.51 '
|
| J712 Woodcrest Chair 12 | i
!
| Tag1: J04 |
Tag2: Contract #11PSX0257 f :

Printed On: 4/06/2016 t1:25 am
Proposal valid thru 5/30/2016 1af10




Customer: CITY OF NORWALK PI'ODOSG|

Insaleo Corporation Sales Rep: Sandy Collar sandy-insatco@snet.net -
P 203-269-1238 (phone} 203-265-9378 (fax) 2016-9183

7 Capital Drive 4/06/2016
Wallingford, CT 06492
Phone: {203) 269-1238
Fax: (203} 265-9378
www.Insalco.com
"Your Contract Furniture Source”
| ltem No. ltem Description Q| ltemSell|  ExtSell
f Line: 5 COMMUNITY PLAYTHINGS - Furniture Sales 26 | $202.95 :, $5,276.70
i | i
J432 Teacher Chair 12" i . |
Tag1: JO5 I | |
! Tag2: Contract #11PSX0257 i | !
| Line: 6 COMMUNITY PLAYTHINGS - Fumiture Sales 6 $47198  $2.831.88
! :
Cc233 Round Woodcrest Table 18 and Two Chairs 10" ! '
E H
Tag1: JO6 !
Tag2: Contract #11PSX0257 : | F
Line: 7 COMMUNITY PLAYTHINGS - Furniture Sales 6 $584.07 5 $3,504.42
C705 Dress Up Unit i i
n
Tag1: J0O7 E = : '
Tag2: Contract #11P$X0257 ! |
Line: 8 COMMUNITY PLAYTHINGS - Furniture Sales 6| $477.88 | $2.867.28 |
J651 Childs Sofa Blue '
Tag1:J12 :
; Tag2: Contract #11PSX0257 ) .
i Line: 9 COMMUNITY PLAYTHINGS - Furniture Sales 12| $389.38 | $4,67256 .
, F622 Adjustable Shelf 2' x 32" 't :
! i Z=
| Tag1:J13 - ;
Tag2: Contract #11PSX0257 i §
Line: 10 COMMUNITY PLAYTHINGS - Fumiture Sales 6 $436.58 | $2,619.48 i
Fee7 Open Shelf '
| - i
! Tag1: J14
Tag2: Contract #11PSX0257
Line: 11 COMMUNITY PLAYTHINGS - Fumiture Sales . 6 $300.89 | $1,805.34 ’.
F775 Library Rack
Tag1: J15 .
Tag2: Contract #11PSX0257 J

Printed On: 4/06/2016 11:25 am

Proposat vaild thru 5/30/2016
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Customer: CITY OF NORWALK Proposal

Insalco Corporation Sales Rep: Sandy Collar sandy-insatco@snet.net -
P 203-269-1238 (phone) 203-265-9378 (fax) 2016-9183

7 Capital Drive 4/06/2016
Wallingford, CT 06492
A, Phone: {203) 269-1238
Fax: (203} 265-9378
www./nsalco.com
“Your Controct Furniture Source"
Item No. { Item Description Qty - Item Sell Ext Sell
]
t Line: 12 l COMMUNITY PLAYTHINGS - Fumniture Sales 6 $584.07 | $3,504.42
Fe42 I Adjustable Shelf 4' x 32"
! Tag1: J16
Tag2: Contract #11PSX0257
ﬁLEne: 13 COMMUNITY PLAYTHINGS - Fumiture Sales 14 . $613.57  $8,580.98
F645 Fixed Shelf 4' x 32*
Tag1: J17
' Tag2: Contract #11PSX0257 | i i
" Line: 14 COMMUNITY PLAYTHINGS - Furniture Sales | 8| $713.86! $4.283.16
H558 Help Yourself Trolley w/totes Clear Deep Totes
Tag1: J19
Tag2: Contract #11PSX0257
Line: 15 i COMMUNITY PLAYTHINGS - Fumiture Sales 6. $21239 . $1274.34
J718 Woodcrest Chair 18" I
Tag1:J21
Tag2: Contract #11PSX0257 _
' Line: 16 COMMUNITY PLAYTHINGS - Fumiture Sales I 49182891 $7.315.84
G268 Changing Table with Steps and 6" Pan
; Tagl: J24
| Tag2: Contract #11PS$X0257
; Line: 17 COMMUNITY PLAYTHINGS - Fumiture Sales 4 $44838 ) $1,793.52
I G28 Wall Mounted Shelf
[
Tagl: J25 |
, Tag2: Contract #11PSX0257 |
| Line: 18 COMMUNITY PLAYTHINGS - Fumiture Sales 6, $424.78 % $2,548.68
‘ A520 Two Seater Desk High Adj Leg
Tag1: J26 |
Tag2: Contract #11PSX0257 i | ;

Printed On: 4/06/2016 11:25 am
Proposat vatid thru 5/30/2016 30f 10




Customer: CITY OF NORWALK

Proposal

Insalco Corporation

7 Capltal Drive
Wallingford, CT 06492
Phone; (203} 269-1238
Fax: (203} 265-9378
www.lnsalco.com

203-269-1238 (phone) 203-265-9378 (fax)

INSALCO

“Your Contruct Furniture Source"

Sales Rep: Sandy Collar sandy-insatco@snet.net

2016-9183
4/06/2016

¢ ltem No.

Item Description

Qtyi

ltem Sell | ExtSell :

Line: 19

A831

COMMUNITY PLAYTHINGS - Furniture Sales
Round Table 30" Adjustable Legs, Medium

Tag1:J26
Tag2: Contract #11PSX0257

$230.00 |  $460.18 |

| Line: 20

G770

COMMUNITY PLAYTHINGS - Furniture Sales

Nursery Gym #7 Carpeted Platforms, Safety Railings,
Removable Gates, Interchangeable Mirror, Carpet & Hardwood
Dowel Panels

Tag1: J28
Tag2: Contract #11PSX0257

$3.469.03 ' $3.469.03

Line: 21

! AH4R4229P-74P

KRUEGER INTERNATIONAL - Tables (Dellvered)

Athens Round Thl,4"Col,24" Base,Powder
Coat,74P.20"H 42"Dia

Tag1: AQ2
Tag2: Contract #15PSX0041

Item Finishes & Options:

: Kensington Maple edge {({/EKM)

: Kl Laminates {Standard)

: KENSINGTON MAPLE 10776-60 (/LKM)
: Starlight Silver Metallic (/SX)

$516.88 $516.88

¢

Line: 22

KIUV72/KR200

KRUEGER INTERNATIONAL - Seating (Delivered)
Avail Task, Adjustable Task Arm

Tag1: EO1
Tag2: Contract #15PSX0041

Item Finishes & Options:

: Black {/BL)

: Base Option {TBD)

: Compliance to TB 117-2013 {NFR)
: Pallas Fabric Group PO (GRPPO)

: POINT {POINT)

: COPPER {/27.203.111.P)

17

$299.60 | $5.083.20 |

Printed On: 4/06/2016 11:25 am

Proposal valid thru 5/30/2016

40f10



Customer: CITY OF NORWALK

Proposal

Insalco Corporation Sales Rep: Sandy Collar sandy-insatco@snet.net 2016-9183
7 Capltal Drive 203-269-1238 (phone) 203-265-9378 (fax) 4/06/2016
Wallingford, CT 06492
Phone: {203} 269-1238
Fax: (203) 265-9378
www.insalco, com
"Your Contract Furniture Source"
Item No. Item Description Qty ' Item Sell Ext Sell
Line: 23 KRUEGER INTERNATIONAL - Seating {Delivered) 11 $304.08: $3,344.88
TALWA Torsion Air Four-Leg Armchair,Uph Seat/Mesh Back
Tag1: EAO1
Tag2: Contract #15PSX0041
Itern Finishes & Options:
: Starlight Silver Metallic {/SX)
: Plastic glides {/P)
: Compliance to TB 117-2013 {{NFR)
. Pallas Fabric Group PC (GRPPQ)
1 POINT {POINT)
: COPPER (/27.203.111.P)
l : Black {/BLMH)
| Line: 24 | SMITH SYSTEMS - Fumiture Sales U 71 $79220 | $5545.40
26161 Teacher Desk Right Cascade Single Bullet Single Ped Desk
Box/Box/File Ped
Laminate: 4877-38 Grey Mesh
Edge: Clementine
Frame: Platinum
Tag1: BO1 '
| Tag2: Contract #11PSX0257 |
' Line: 25 SMITH SYSTEMS - Fumniture Sales 1 9 l $792.20 : $7,129.80
| 26160 Teacher Desk Left Cascade Single Bullet Single Ped

DeskBox/Box/File Ped
Laminate: 4877-38 Grey Mesh
Edge: Clementine

Frame: Platinum

Tag1: BO2
Tag2: Contract #11PSX0257

Printed On; 4/06/2016 11:25 am

Proposal valid thru 5/30/2016

Sof 10



Customer: CITY OF NORWALK Proposal

Insalco Corporation Sales Rep: Sandy Collar sandy-insalco@snet.net _
P 203-269-1238 (phone) 203-265-9378 (fax) 2016-9183

7 Capital Drive 4/06/2016
Wallingford, CT 06492
Phone: (203) 269-1238
Fax: (203) 265-9378
www./nsalco.com
"Your Contract Furniture Source"
' ltem No. ltem Description ‘Qty| IltemSell! ExtSell |
| i : : i
| Line: 26 SMITH SYSTEMS - Fumiture Sales ;1| $1,379.55; $1,379.55 |
i |
I R10006062P Cascade Wardrobe on Casters |
Open with 6-3" Totes ’ |
6-6" Totes and 2-12" Totes i |
Shelf and Coat Hook i
Frame: Platinum %
: Powder Coat: Clementine i
| . ! |
Tag1: BO4 o i !
1 Tag2: Contract #11PSX0257 i
' Line: 27 SMITH SYSTEMS - Freight 1] 0,00 $0.00 |
o |
Freight Freight L |
| Tag2: Contract #11PSX0257 i '
' Line: 28 MAYLINE CO - Furniture Sales " 1! $49610 !  $496.10
SRB033R Mailflow to go

1-tier With Riser 25 Slots
Paint: Graphite

i
Tag1: W02 |
Tag2: Contract #15PSX0041 i |
Line: 29 MAYLINE CO - Furniture Sales 1] $1,025.20 i $1,025.20
TW60 Sorter Table

60" wide x 30"D x 24-36"
Chrome legs are adjustable in height from 24-36"
Paint: Graphite

Tag1: W01 ' |
Tag2: Contract #15PSX0041

Printed On: 4/08/2016 11:25 am
Proposal valid thru 5/30/2016 8ol 10




Customer: CITY OF NORWALK Pro DOSE:I|

insalce Corporation  awsams s s amsassama vy 2016-9183
Wallingford, CT 06492

Phone: (203) 269-1238

Fax: (203) 265-9378

www.[nsalco.com

INSALCO

“Your Contract Furniture Source”

h I - i T
| ltem No. | ltem Description ‘Qty | ltemSell!  ExtSell |

| Line: 30 National Office Fumiture - Fumiture Sales $709.34 1 $5674.72 |

i

| 8
| WW2454VHHR2M Waveworks Storage/Wardrobe With File/File Pedestal P
: 24 x 24 x 54"H i !
! Tag1: BO3 i
| Tag2: Contract #15PSX0041 :
| i
| i

ltem Finishes & Options:
: Surface Finish (TBD)

: Edge Color (TBD)

i : Unit Color (TBD)

Line: 31 National Office Furniture - Furniture Sales 1 $466.29 $466.29

|

WW2460CSHFLM | Waveworks Metal 24" x 60" Desk Shell Left and Right Grommets
! Trim Color:
! Laminate Top Color: ,
: Base Color: . |

Tag1: A01
Tag2: Contract #15PSX0041

ltem Finishes & Options:
: Surface Finish (TBD)

: Edge Color (TBD)

: Unit Color (TBD) i

Line: 32 National Office Furniture - Furniture Sales 1 $223.25 $223.25

WW2315PUBBFM WaveWorks, Box/Box/File Pedestal
Color:

Tag1: A01.1
TagZ2: Contract #15PSX0041

ltem Finishes & Options:
: Pull Options (TBD) i
: Unit Color (TBD)

: No Counterbalance (-NOCBW)
: Key alike (/KA)

: Key Alike Lock #101 (/L101)

Printed On: 4/06/2016 11:25 am
Proposal valid thru 5/30/2016 7ol 10




Customer: CITY OF NORWALK Pr 0D088|

Insalco Corporation Sales Rep: Sandy Collar sandy-insalco@snet.net .
p 203-269-1238 (phone) 203-265-8378 (fax) 2016-9183

Tag2: Contract #15PSX0041

7 Capltal Drive 4/06/2016
Walllingford, CT 06492
@, Phone: (203) 269-1238
: Fax: (203} 265-9378
www.Insalco.com
"Your Contract Furniture Source”
I ltem No. Item Description ; Qty : Item Sell '; Ext Sell
| Line: 33 National Office Furniture - Furniture Sales 1| $567.77 | $567.77
‘ I i
. WW1B3B6LFF3M Waveworks 3 Drawer Lateral File I
g 18 x 36 x 40'H i
i Tag1: AO3 i
|
|

Item Finishes & Options:

5 : Pull Options (TBD)

i : Unit Color (TBD)

: No Counterbalance (-NOCBW)
: Key alike (/KA) i
: Key Alike Lock #101 (/L101) I !

Line: 34 National Office Furniture - Furniture Sales 1 $1,672.61 | $1,672.61
i WWN48120RT2L WaveWorks Rectangle Table Top
i 48 x 108
; Color: i
I |
Tag1: AAO1 : :

TagZ2: Contract #15PSX0041 |

[tem Finishes & Options:
: Pull Options (TBD)

: Unit Color (TBD) |
: No Counterbalance (-NOCBW)
: Key alike (/KA)

: Key Alike Lock #101 (/L101)

Printed On: 4/06/2016 11:25 am
Proposal valid thru 5/30/2016 Bof 10




Customer: CITY OF NORWALK

Proposal

Insalco Corporation

7 Capital Drive
Wallingford, CT 06492
Phone: (203) 269-1238
Fax: (203) 265-9378
www.lnsalco.com

203-269-1238 (phone) 203-265-9378 (fax)

INSALCO

"Your Contract Furnitiire Source”

' ltem No.

Sales Rep: Sandy Collar sandy-insalco@snet.net

2016-9183

4/06/2016

Item Description

Qty

i
1
1

" ltem Sell

Ext Sell

Line: 35

BP-2427S

National Office Furniture - Fumiture Sales

WaveWorks Thin Panel Base
Laminate:

Tag1: AAO1
Tag2: Contract #15PSX0041

ltem Finishes & Options:

: Pull Options (TBD)

: Unit Color (TBD)

: No Counterbalance (-NOCBW)
: Key alike (/KA)

: Key Alike Lock #101 (/L101)

3

e ————g— — e}

$104.45

$313.35

[
i

1
|
!
?
!
:

Line: 36

26-402

GLOBAL - Furniture Sales

2600 Series Vertical File
Recessed Pulls

4 Drawer 26"D x 15"W x 52.25" H
Color;

Tag1: A04
Tag2: Contract #15P5X0041

$265.64

$2,125.12

Line: 37

Freestanding Office,
Lounge, Dormitory and
Residential Furniture

INSALCO CORPORATION - Contract Information

Priced @ State Of Connecticut Contract Discount.
Contract #15PSX0041

Sch "C" Discount = Delivered & Installed.
Contract Duration: 6/01/2015 - 06/30/2020

$0.00

$0.00

Line: 38

Classroom/School
Fumiture

INSALCO CORPORATION - Contract Information

Priced @ State Of Connecticut Contract Discount,
Contract #11PSX0257

Sch "C" Discount = Delivered & Installed.
Contract Duration: 04/01/2012- 03/31/2017

$0.00

$0.00

Line: 3%

SBE

INSALCO CORPORATION - Contract Information

Insalco Corporation is a Certified Small Business Set-Aside
Vendor to the State of Connecticut.

$0.00

$0.00

Subtotal........ooooee e e,

$125,285.91

Printed On: 4/06/2016 11:25 am

Proposal valld thru 5/30/2016

90of 10



Insalco Corporation

7 Capltal Drive
Wallingford, CT 06492
Phone: (203) 269-1238
Fax: (203} 265-9378
www./nsalco.com

INSALCO

"Your Contract Furniture Source”

Customer: CITY OF NORWALK

Proposal

Sales Rep: Sandy Collar sandy-insalco@snet.net

203-269-1238 (phone) 203-265-9378 (fax)

Total Amount

Thank you for your business! Please accept this proposal by signing below.

Accepted by:

Date:

2016-9183
4/06/2016

........... $125,285.91

Printed On: 4/06/2018 11:25 am

Proposal valid thru 5/30/2016

10 of 10
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THE PLANNING COMMITTEE V/j 5

OF THE COMMON COUNCIL
125 East Avenue
P.O. Box 5125 { - L}
Norwalk, CT 06856

TO: MEMBERS OF THE COMMON COUNCIL

FROM: TAMI STRAUSS, DIRECTOR OF COMMUNITY DEVELOPMENT PLANNING

DATE: MAY 6, 2016

RE: PROGRAM YEAR 42 (July 1, 2016 —June 30, 2017) CDBG ANNUAL ACTION PLAN

As the administering agent for the City's CDBG program, the Redevelopment Agency developed the
Annual Action Plan (AAP) for Program Year 42 (PY42), which runs July 1, 2016 through June 30, 2017.
The draft AAP outlines the allocation of $894,880 in CDBG funds for PY42 activities, based on funding
recommendations made by the Planning Committee. The activities recommended for PY42 are
consistent with the 2015-2019 Consolidated Plan (ConPlan) approved last year by the Common Council.

The draft AAP was available for public review and comment from February 25, 2016 until March 24,
2016. A public hearing was held during the Planning Committee meeting on March 3, 2016. All public
comment received during the comment period and public hearing is attached to the draft AAP and is
incorporated into the draft Plan.

Upon approval by the full Common Council, the Norwalk Redevelopment Agency will submit the PY42
AAP to HUD in order to become a binding document guiding the CDBG program for the upcoming
program year.

REQUESTED ACTIONS:
e Authorize the Mayor to execute any and ail documents associated with submission of the
PY42 AAP to HUD by May 15, 2016 and all documents consistent with the approved 2015-
2019 Consolidated Plan and PY42 Annual Action Plan.
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c}, 91.220(b)

1. introduction

Program Year 42 (PY42), July 1, 2016 - June 30, 2017, of the Community Development Block Grant
{CDBG) Program represents the second of five years of the City of Norwalk’s 5-year Consolidated Plan
for Housing and Community Development (ConPlan) (July 1, 2015-June 30, 2019). The Annual Action
Plan contained herein summarizes the manner in which the City will utilize and administer its available
community development resources to address the needs of Norwalk’s low and moderate income
households.

The United States Department of Housing and Urban Development (HUD) allocated $854,502 in CDBG
funding for the City of Norwalk in PY42, When combined with anticipated program income, the actual
amount available in PY42 is $894,880. The recommendations contained herein are based upon the
estimated funds available.

PY42 CDBG sub-awards are expected to directly benefit over 1,716 households with 4 additional projects
providing an area benefit. Approximately 92% of those served are expected to be of low or moderate
income.

2. Summarize the objectives and outcomes identified in the Pian
The 5-year Consolidated Plan (ConPlan) establishes four priority needs, in addition to planning and
programmatic administration, with associated goals to be met over the five-year period (July 1, 2015-
June 30, 2019). They are:

¢ Increase high quality and affordable housing opportunities

¢ Expand econocmic opportunities

¢ Modernize public facilities and infrastructure

¢ Increase available social services

In PY42, $894,880 of CDBG funds are committed to each priority need with the listed cutcome expected:

¢ Increase high quality and affordable housing opportunities - $208,000, 3 projects, 4 cwner
occupied housing units and 26 rental housing units are renovated
Expand economic opportunities - $28,215, 1 project, 4 businesses receive technical assistance

¢ Modernize public facilities and infrastructure - $303,192, 6 organizations, 8 projects, 19,861
pecple with improved access to modern facilities and infrastructure and 8 acres of brownfields
assessed

¢ Increase available social services - $134,232, 10 organizations, 760 people with increased access
to social services

¢ Planning and CDBG administration - $221,241, 1 organization, city-wide area benefit due to the
implementation of the PY42 CDBG program

3. Evaluation of past performance

Program Year 42 (PY42) is the second of five years in the 2015-2019 Consolidated Plan pericd. At this
time, Norwalk is on track towards accomplishing its Goals and Priority Needs by the close of the 5-year
period.

OMB Control No: 2506-0117 2016 Annual Action Plan 2



Initiatives supported by CDBG funding in the current plan year (PY41: July 1, 2015-June 30, 2016) are
expected to address high quality and affordable housing opportunities in 137 housing units (five-year
goal is 400 housing units); expand economic opportunities to 4 businesses (five-year goal is 20
businesses); modernize public facilities and infrastructure used by 19,743 people plus community
cleanup activities directed at 2 acres (five-year goal is 77,000 pecple and 8 acres); increase available
social services to 1,206 people and 43 households (five-year goal is 2,800 people and 400 househclds).
The success of these initiatives will be reported in the year-end PY41 Consolidated Annual Performance
and Evaluation Report (CAPER), released in September 2016.

4. Summary of Citizen Participation Process and consuitation process
The planning and citizen participation activities for PY42 (July 1, 2016 — June 30, 2017) began in October
2015.

On November 4, 2015, the Notice of Funding Availability was released following two legal notices of its
upcoming availability (October 21, 2015 and October 29, 2015). PY42 applications were due on
December 1, 2015 and were presented by the applicants at a public meeting of the Planning Committee
of the Common Council on January 7, 2016. They were also posted for public viewing on the Agency’s
website.

Following two legal notices of its upcoming availability (February 11, 2016 and February 18, 2016}, the
draft PY42 Annual Action Plan (AAP) was available for a 30-day public comment period from February
25, 2016 until March 24, 2016. The AAP was made available online and in hard copy at organizations
throughout Norwalk's Urban Core. A public hearing was held on March 3, 2016 at a fully accessible
location during the regular meeting of the Planning Committee of the Norwalk Common Council to
discuss the Plan. The public hearing was announced in multiple media including legal notices on
February 18, 2016 and February 25, 2016.

5. Summary of public comments

Representatives of five organizations attended the public hearing on March 3, 2016 to inform the
Planning Committee further about their proposed programs. Ms. Epstein represented both the Senior
Coordinating Council and the Norwalk Senior Center, neither of which were initially recommended
funding.

During the Public Comment Period {February 25, 2016-March 24, 2016}, ten letters were submitted on
behalf of the Norwalk Senior Center's Restroom Renovation project and one letter was submitted on
behalf of the Senior Coordinating Council’s Financial and Physical Safety program. Public comment was
shared with the Planning Committee which voted to adjust their funding recommendations in order to
support the Senior Center and Ceordinating Council’s applications. All public comment is attached to the
Annual Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
All received public comment was accepted.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consofidated Pian

Agency Role Name Department/Agency

CDBG Administrator Norwalk Redevelopment Agency

Table 1— Responsible Agencies

Narrative {optionai)

The City of Norwalk designated the Norwalk Redevelopment Agency (Agency) as the administrator of
Norwalk’s annual entitlement of Community Development Block Grant (CDBG) funds. As administrator
of the CDBG program, the Agency is responsible for overall program management, coordination,
monitoring, reporting and evaluation.

The Agency is responsible for the implementation of the City's CDBG program and ensuring its activities
are carried out in a timely manner consistent with grant conditions, State and Federal regulations; for
acting as contact point between the CDBG program and other City departments, Federal and State
agencies and the general public; for seeking out and applying for other funding sources to help leverage
funds; for monitoring all activities for timely implementation; for preparing certificates of consistency
for Norwalk social service providers; for compiling and submitting grant reports; for supervising
personnel; for initiating and obtaining approvals for program and budget amendments; for processing
payment requests; and for ensuring that appropriate program and financial records are maintained. The
Agency works with the Mayor and Common Council for appropriate program approval, as stated in the
Citizen Participation Plan.

Consolidated Pian Pubiic Contact information
Norwalk Redevelopment Agency

125 East Avenue, Room 202

Norwalk, CT 06851

tstrauss@norwalkct.org

(203)854-7810 x46787

OMB Control No: 2506-0117 2016 Annual Action Plan 4



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. introduction

As administrator of the City of Norwalk’s CDBG program, the Norwalk Redevelopment Agency
coordinates the development of the Annual Action Plan. All funding recommendations are made by the
Common Council of the City of Norwalk and approved for endorsement by the Mayor prior to
submission to HUD. Agency staff support the Planning Committee of the Common Council which
initiates the funding recommendations. The Planning Committee is made up of seven elected officials
from four of the five districts, plus an at-large member.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
pubiic and assisted housing providers and private and governmental heaith, mentai heaith
and service agencies {91.215(i})

The City of Norwalk enhances coordination in planning and implementation at several levels. The City,
with the Norwalk Redevelopment Agency (Agency) playing a lead role, works with regional nonprofits
such as United Way of Coastal Fairfield County and Fairfield County’'s Community Foundation to
determine needs in areas such as housing, mental health and other services. The Agency is in continual
contact with developers, owners and executives of small and large businesses and others discussing
economic development opportunities in Norwalk. The City works continuously within the Continuum of
Care to address homelessness on a regional basis. The Norwalk Hospital Foundation’s Services
Navigator coordinates activities of homeless service providers. This position was originally created with
the support of a CDBG grant.

For citywide programs and multiple target areas, the City works extensively with housing providers such
as the Housing Development Fund {HDF) and the Norwalk Housing Authority (NHA). The City works with
HDF and NHA to define need. The City has funded both of these entities for projects including
accessibility improvements and housing counseling. As part of an annual process for community
development, the Agency assesses need in the community. Housing and social service agencies detail
need for their clients; the Agency and the City review that need and fund projects to meet it.

The City/Agency also coordinates work for redevelopment at a neighborhood scale. The Washington
Village/South Norwalk Transformation Plan is funded in large part by a U.S. Department of Housing and
Urban Development (HUD) Choice Neighborhood Implementation grant. The Plan and its
implementation is a joint project with the NHA and the Agency. As part of that initiative, a 273 unit
mixed-income housing development will replace 136 pubic housing units at Washington Village. The
plan also addresses safety, open space, parks and recreation improvements and storm resiliency. The
self-sufficiency part of the plan addresses needs and formulates goals in several areas including
educational improvements for early education, K-12 education and college and career readiness. The
planning and implementation of the education improvements will involve the community college and
the local school board.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeiess persons {particuiariy chronicaily homeiess individuais and familles, famliles with
children, veterans, and unaccompanied youth) and persons at risk of homeiessness.

The City of Norwalk has committed significant resources to the planning and implementation of efforts
to prevent and end homelessness. In 2010, the Mayor of Norwalk and United Way of Coastal Fairfield
County convened a broad coalition of public and private, nonprofit and for-profit, organizations to
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develop the “Greater Norwalk Ten Year Plan to Prevent and End Homelessness.” As a result of this
planning, Norwalk has been leading the drive for increasingly regional approaches to meet the needs of
homeless persons. The Norwalk/Fairfield County Continuum of Care (CoC), known as Opening Doors of
Fairfield County, serves the communities of Norwalk, Weston, Wilton, Westport, Darien, Brookfield,
Redding, Ridgefield, Sherman, Newtown, and New Canaan.

Early in 2014, the Norwalk/Fairfield County CoC and its neighboring CoCs, Stamford/Greenwich and
Bridgeport, submitted an application to the U.S, Department of Housing and Urban Development (HUD)
to merge, forming the Fairfield County CoC, also known as Opening Doors of Fairfield County. The new
service area includes Bridgeport, Brockfield, Darien, Easton, Fairfield, Greenwich, Monroe, Newtown,
New Canaan, New Fairfield, Norwalk, Redding, Ridgefield, Shelton, Sherman, Stamford, Stratford,
Trumbull, Weston, Westport and Wilton. The Director of the City of Norwalk Human Relations and Fair
Rent Department led the merger and serves as the Co-Chair of the Coordinating Council of Opening
Doors of Fairfield County.

The State of Connecticut has mandated policies for the discharge of youth aging out of foster care,
patients exiting health and mental care facilities and offenders exiting the corrections system. The CoC
works with the appropriate state departments — the Department of Children & Families, the Department
of Public Health, the Department of Mental Health and Addiction and the Department of Corrections —
to enforce these policies. The Food/Fuel/Shelter and Housing Committees of the CoC are responsible
for distributing these policies to CoC members. Consultation with area stakeholders revealed that while
the new Service Navigator position at Norwalk Hospital is a step in the right direction toward
coordinating effective and safe discharge of homeless people from physical and mental health
institutions there are still institutions that are not effectively utilizing emergency housing providers as
partners in the discharge planning process. Importantly, the infrastructure to provide the level of care
required for homeless persons discharged from a medical facility but still in need of a low level of care
does not currently exist in Norwalk., Developing the appropriate facilities is goal number seven of the
“Greater Norwalk Ten Year Plan to Prevent and End Homelessness.”

In its January 2016 report, Opening Doors of Fairfield County reports successfully approaching the first
goal of ending Veteran homelessness by 2015 and is now working to end chronic homelessness by 2016
and end family and youth homelessness by 2021. Other recent successes include: decreasing the total
number of homeless including a reduction in chronically homeless; decreasing the number of homeless
families and increasing diversion resources; prioritizing the most vulnerable homeless families and
individuals for housing; decreasing the number of homeless veterans including those deemed
“ineligible™ for veteran services.

Describe consuitation with the Continuum(s) of Care that serves the jurisdiction®s area in
determining how to aifiocate ESG funds, deveiop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and deveiop funding, policies and
procedures for the operation and administration of HMIS

The Opening Doors of Fairfield County Continuum of Care (CoC) works with the Connecticut Department
of Housing (DOH) to ensure alignment between the CoC’s strategic goals and the uses of Emergency
Shelter Grants (ESG). Homeless housing assistance and service providers within the Opening Doors of
Fairfield County CoC are eligible to submit competitive grant applications to the State for ESG, The CoC
is working to increase cocrdination with the DOH by acting as a quality control agent when an agency
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within the Norwalk/Fairfield County CoC receives ESG from the State. In this role the CoC collects
project performance reports and ensures the project maintains compliance with ESG requirements.

The Opening Doors of Fairfield County CoC designated the Connecticut Coalition to End Homeless
(CCEH) as the lead homeless management information systems (HMIS) organization. The CoC has a
HMIS policy and Procedures Manual which requires the lead arganization to input data accurately and in

a timely manner.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consuitations with housing, social service agencies and other

entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Norwalk Human Relations Commission

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe howthe
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Staff members are active in housing issues,
especially homeless issues.

2 | Agency/Group/Organization

Norwalk Fair Rent Commission

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe howthe
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

This commission work on affirmative action
items for the City, It mediates rent and repair
issues between landlords and tenants. Staff
members are active in housing issues,
especially homeless issues.

identify any Agency Types not consulted and provide rationaie for not consuiting

Other iocai/regionai/state/federai pianning efforts considered when preparing the Pian

Name of Plan Lead Organization

How do the goais of your Strategic Pian overfap

with the goais of each pian?

United Way of Coastal

Continuum of Care Fairfield County

Goal three of the continuum of care is “affordable
housing is available on a continuum of need in
Greater Norwalk” this is aligned with the Strategic
Plan pricrity need, "limited high quality and
affordable housing opportunities.”

Five-Year Plan -
Norwalk Public
Housing Authority

Norwalk Public Housing
Authority

The five-year plan and the Consolidated Plan
explicitly coordinated efforts to address housing
issues in the City.

City of Norwalk & United
Way of Coastal Fairfield
County

Ten-Year Plan to
Prevent and End
Homelessness

The goals of the ten-year plan address housing and
supportive services which are identified as priority
needs in the Consolidated Plan.

OMB Control No: 2506-0117

2016 Annual Action Plan




Name of Pian

Lead Organization

How do the goais of your Strategic Pian overfap
with the goals of each plan?

Choice
Neighborhoods
Initiative

Norwalk Redevelopment
Agency & Norwalk Public
Housing Authority

This collaborative effort addresses the needs of a
low-opportunity neighborhood in a comprehensive

manner, in-line with the priority needs and goals
identified in the Consolidated Plan,

OMB Control No: 2506-0117
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
The planning and citizen participation activities for PY42 (July 1, 2016 — June 30, 2017) began in October
2015.

On November 4, 2015, the Notice of Funding Availability was released following two legal notices of its
upcoming availability (October 21, 2015 and October 29, 2015). PY42 applications were due on
December 1, 2015 and were presented by the applicants at a public meeting of the Planning Committee
of the Common Council on January 7, 2016. At this time, they were also posted for public viewing on the
Agency’s website.

Following two legal notices of its upcoming availability (February 11, 2016 and February 18, 2016), the
draft PY42 Annual Action Plan (AAP) was available for a 30-day public comment period from February
25, 2016 until March 24, 2016. The AAP was made available online and in hard copy at organizations
throughout Norwalk’s Urban Core. A public hearing will be held on March 3, 2016 to discuss the Plan,
The public hearing was announced in multiple media including legal notices on February 18, 2016 and
February 25, 2016.

Comments received during the public hearing and public comment period were shared with the
Planning Committee of the Common Council which adjusted its funding recommendations in response
to community support for the Norwalk Senior Center’s project and the Senior Coordinating Council's
program.

Citizen Participation Outreach

Sort | Mode of | Targetof O Summary of Summary of Summary of com URL (If
Ord | Outreach utreach responsefattendanc | comments receive ments not applicabl
er e d accepted e)
and reasons
Minorities | Representatives of Representatives
. . thanked the
five organizations Plannin
Non- attended the public -g
. . Committee for
targeted/b | hearing to inform the .
. . recommending
road Planning Committee . -
. . their organizations
community | furtherabout their .
proposed programs for funding and
. . ) laborat: thei
Public Residents Ms. Epstein elaborated on their All comments
1 . . needs. The person
Hearing | of Public represented both the . were accepted.
\ . representing the
and Senicr Cocrdinating , .
. . Senior Services
Assisted Council and the .
. R Coordinating
Housing Norwalk Senior .
. Council and the
Center, neither of .
Applicant which were initiall Norwalk Senior
PP .a \ ch were inftially Center advocated
organizatio | recommended . .
. for funding for their
ns funding.
proposals.
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Sort | Mode of | TargetofO Summary of Summary of Summary of com URL {If
Ord | Outreach utreach responsefattendanc | comments receive ments not applicabl
er e d accepted e)
and reasons
During the Public
Comment Period, ten
letters were
Non- submitted on behalf
English of the Norwalk Senior
Speaking - | Center's Restroom
Specify Renovation project
other and one letter was The received
language: submitted on behalf | written comment
Spanish of the Senior provided personal
Coordinating stories as to why
Non- Council’s Financial the Norwalk Senior
Public targeted/b | and Physical Safety Center’s Restroom
road program. Public Renovation project | All comments
2 Commen . .
t Period community ccirnrnent was .shared and .the Senior were accepted.
with the Planning Services
Residents Committee which Coordinating
of Public voted to adjust their | Council’s Physical
and funding and Financial Safety
Assisted recommendations in | program are so
Housing order to support the | critical.
Senior Center and
Applicant Coordinating
organizatio | Council’s
ns applications. All
public comment is
attached to the
Annual Action Plan.
Table 4 — Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c) (1, 2)

Priority Table
Program | Source | Uses of Funds Expected Amount Avallable Year 1 Expected Narrative
of Annual | Program | Prior Year Total: Amount Description
Funds Allocation: | income: | Resources: ] Avallable
S S S Reminder
of ConPlan
$
CDBG public | Acquisition The City will
- Admin and use HUD, CPD
federal | Planning funds to
Economic increase high
Development quality
Housing affordable
Public housing,
Improvements expand
Public economic
Services opportunities,
modernize
public
facilities and
infrastructure,
and increase
available
social services
to the
residents of
$854,502 | 540,378 SO | $894,880 | 51,924,471 | Norwalk.
Other public | Other
- local S0 S0 S0 S0 S0

Table 5 - Expected Rasources — Priority Table

Explain how federal funds will leverage those additional resources {private, state and local
funds), including a description of how matching requirements will be satisfied
The City awards a portion of its annual Community Development Block Grant {CDBG) allocation as grants

to local organizations through a competitive process and recommends applicants provide matching

funds, $2/51 match for public service programs and a $1/$1 match for all other programs. Organizations
in receipt of these grants receive support from an array of public and private sources to provide high
quality and innovative programming in service of the community.

The Norwalk Redevelopment Agency (Agency) works strategically so that federal funds attract additional

funding and spur private development to meet the needs of the community. The Agency leveraged

portions of its CDBG award to access additional federal funds: two Section 108 loan guarantees, one
providing seed capital to the Economic and Community Development Loan Fund and the other for the

OMB Control No: 2506-0117

2016 Annual Action Plan

11




Wall Street Theater project. The Norwalk Housing Authority and the Agency were awarded a $30 million
HUD Choice Neighborhood Implementation grant in June 2014 and are leveraging significant public and
private resources to reposition the neighborhood to build a better future for current residents and to
welcome new households and businesses to the area.

if appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

Two City-owned vacant properties will be developed into mixed-income housing for the CNI project
described above. Ryan Park, a community park adjacent to Washington Village, will be redesigned to be
more responsive to community needs.

OMB Control No: 2506-0117 2016 Annual Action Plan 12



Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary information

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Residential 2015 | 2019 | Affordable South Increase high CDBG: | Rental units
rehabilitation Housing Norwalk quality and $208,000 | rehabilitated:
Citywide affordable 28 Household
housing Housing Unit
Homeowner
Housing
Rehabilitated:
4 Household
Housing Unit
2 Economic 2015 | 2019 | Non-Housing | Wall Expand CDBG: | Businesses
development; Community | Street economic 528,215 | assisted: 4
technical Development | South opportunities Businesses
assistance Norwalk Assisted
Citywide
3 Public facility | 2015 | 2019 | Non-Housing | Wall Modernize CDBG: | Public Facility
rehabilitation Community | Street public 52685472 | or
Development | South facilities and Infrastructure
Norwalk infrastructure Activities other
Citywide than
Low/Moderate
Income
Housing
Benefit: 6581
Persons
Assisted
Homeless
Person
Overnight
Shelter: 3437
Persons
Assisted
OMB Control No: 2506-0117 2016 Annual Action Plan 13




Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed I ndlcator
4 Improve 2015 | 2019 | Non-Housing | Wall Modernize CDBG: | Public Facility
public Community | Street public $16,930 | or
infrastructure: Development | South facilities and Infrastructure
modern & Norwalk infrastructure Activities other
safe Citywide than
Low/Moderate
Income
Housing
Benefit: 9843
Persons
Assisted
5 Community 2015 | 2019 | Non-Housing | South Modernize CDBG: | Brownfield
cleanups Community Norwalk public $20,790 | acres
Development facilities and remediated: 8
infrastructure Acre
6 Basic services ] 2015 | 2019 | Non- Wall Increase in CDBG: | Public service
Homeless Street available 549,684 | activities other
Special South social than
Needs Norwalk services Low/Moderate
Citywide Income
Housing
Benefit: 220
Persons
Assisted
7 Health & 2015 | 2019 | Homeless Wall Increase in CDBG: | Public service
rental health Non- Street available $49,548 | activities other
services Homeless South social than
Special Norwalk services Low/Moderate
Needs Citywide Income
Housing
Benefit: 314
Persons
Assisted
8 Housing 2015 | 2019 | Affordable Citywide Increase in CDBG: | Homelesshess
services Housing available $35,000 | Prevention:
Public social 228 Persons
Housing services Assisted
Homeless
Non-
Homeless
Special
Needs

Table 6 — Goals Summary
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Goal Descriptions

1 | Goal Name | Residential rehabilitation
Goal The residential rehab goal is inclusive of single- and multi-unit residential rehab CDBG
Description | matrix codes 14A and 14B, respectively; public housing modernization CDBG matrix
code 14C; acquisition CDBG matrix code 14G; and housing rehab administration
CDBG matrix code 14H.
2 | Goal Name | Economic development: technical assistance
Goal The City will award a competitive grant to an organization in Norwalk that will
Description | provide economic development technical assistance to businesses in the area; the
CDBG matrix code 18B.
3 | Goal Name | Public facility rehabilitation
Goal The public facility rehab goal is inclusive of senior centers CDBG matrix code 03A;
Description | handicapped centers CDBG matrix code 03B; homeless facilities CDBG matrix code
03C; youth centers CDBG matrix code 03D; neighborhood facilities CDBG matrix cade
03E; parks and recreational facilities CDBG matrix code 03F; fire stations/equipment
CDBG matrix code 030; and facilities for AIDS patients CDBG matnix code 03S.
4 | Goal Name | Improve public infrastructure: modern & safe
Goal The public infrastructure modernization goal is inclusive of: street improvements,
Descriptlon | CDBG matrix code 03K; sidewalks, CDBG matrix code 03L.
5 | Goal Name | Community cleanups
Goal The community cleanups goal is inclusive of: cleanup of contaminated sites and
Description | neighborhood cleanups, CDBG matrix codes 04A and 05V, respectively.
6 | Goal Name | Basic services
Goal Basic services are inclusive of: senior services CDBG matrix code 05A; youth services
Description | CDBG matrix code 05D; and childcare services CDBG matrix code 05L.
7 | Goal Name | Health & mental health services
Goal Health and mental health services are inclusive of substance abuse services CDBG
Description | matrix code OSF; services for battered and abused spouses CDBG matrix code 05G;
services for abused and neglected children CDBG matrix code 05N; and mental health
services CDBG matrix code 050,
8 | Goal Name | Housing services
Goal Housing services are inclusive of: operating costs of homeless and HIV/AIDS patients
Description | programs CDBG matrix code 03T; fair housing activities CDBG matrix code 05)J;

subsistence payments CDBG matrix code 05Q; security deposits CDBG matrix code
05T, and housing counseling CDBG matrix code 05U,

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-Income familles
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):
Affordable housing will be provided by 5 organizations to an estimated 228 people through housing
services, 4 homeowner occupied housing units through residential rehabilitation and 28 rental housing
units through residential rehabilitation. All beneficiaries are expected to be of extremely low, low or

moderate-income.
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AP-35 Projects — 91.220(d)

Introduction

The projects funded in the 2016 Annual Action Plan meet the needs of low- and moderate-income
individuals and households. Public service projects comprise 15% of Norwalk CDBG grant and are
designed to serve low- and moderate-income individuals and families, including seniors, youth, children,
persons with disabilities, victims of domestic abuse and the LGBTQ community.

Public facility activities will address building and site improvements to a community center, a senior
center, a homeless shelter and a day-center for adults with developmental disabilities.

Housing activities include a home revitalization project which will repair 2 owner-occupied homes and
an energy efficiency initiative at a senior living facility which offers 26 rental units.

Planning and Administration activities will be carried out by the Norwalk Redevelopment Agency which
will coordinate the development of a master plan for a public park in the Wall Street district and the
administration of the City's CDBG program.

The City Neighborhoods program includes the continued implementation of the South Norwalk
Renovation program through renovation of 4 housing units (2 unoccupied small-multifamily homes, 1 of
which is within the CNI area); provision of technical assistance to 4 businesses; modernization of 1 park;
street improvements via the development of a wayfinding system; and the assessment of 8.75 acres of
potentially contaminated land.

All projects are defined in accordance with HUD's uncapped income limits. Please see the appendix of
this document for a detailed list of the PY42 projects and their corresponding activities.

Project Name
PY42 - Public Services
PY42 - Public Facilities
PY42 - Housing
PY42 - Planning and Administration
5 | PY42 - City Neighborhoods
Table 8 — Project Information

Blwlni=)3s

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The activities which support Norwalk’s projects, including public service, housing, public facility and
public infrastructure activities, are selected through a competitive process. All of the CDBG projects and
activities funded in 2016 were chosen because they address the high priority needs identified by the Cit
through the needs assessment. PY¥42 activities and funding amounts are detailed in the appendix.

The greatest obstacle to meeting underserved needs is not enough funds to cover the costs associated
with the submitted applications. In PY42, 22 applications were submitted, requesting a total of
$1,516,915 or 170% of the funds avialble. Projects selected for CDBG funding were prionitized, in part,
on the project applicants’ ability to maximize the utilization of non-CDBG funds and services to serve the
greatest number of beneficiaries. Following deliberation, six applications were fully funded, thirteen
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were partially funded and three applications were not funded. The three unfunded applications
proposed assisting 310 housing units and providing an area benefit to 9,661 people through the
development of a masterplan for an urban core park.
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Projects

AP-38 Projects Summary

Project Summary Information

Table 3 — Project Summary

1 | Project Name

PY42 - Public Services

Target Area

Citywide

Goals Supported

Basic services
Health & mental health services
Housing services

Needs Addressed

Increase in available social services

Funding

CDBG: $134,232

Description

Public service projects comprise 15% of Norwalk CDBG grant and are
designed to serve low- and moderate-income individuals and families,
including seniors, youth, children, persons with disabilities, victims of
domestic abuse and the LGBTQ community.

the proposed actlvities

Target Date 5/30/2017

Estimate the number 762 L M| people are expected to benefit from the Public Service activities
and type of families

that will benefit from

Location Description

Projects are available to persons from all census tracts, but are focused on
those which are LMI.
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Planned Actlvities ¢ Breakthrough Options for Families - College Edge Program: The
College Edge Program is a series of readiness workshops, SAT test
preparation lessons, college tours, and private coaching sessions
designed to guide students to and through the college application
process, $14,000

e Child Guidance Center Parenting Skills Group: Child Guidance
Center of Mid-Fairfield County will provide clients access to socio-
emotional skills groups, including, the Latino Parenting Group and
the Outdoor Adventure Group. $10,000

e ChoZen Few Entertainment - LIFT Program - Peer
Pressure:Through hands-on training, the LIFT Program will
produce a documentary and PSA on "peer Pressure” with a focus
on drugs and bullying. $15,000

e Community Health Center - Dental Care for Senjors: Community
Health Center, Inc., (CHCI) will provide comprehensive dental
services to Norwalk patients over 60 years of age who would
otherwise not be able to afford dental care. $10,000

¢ Domestic Violence Crisis Center - SustainAbilityCT (iACT):
SustainAbilityCT (iIACT) program will serve SafeHouse and
Outreach clients and focus on economic solutions that drive
employment, education, and housing. $14,548

e Family & Children’s Agency - Project REWARD: Project REWARD
will provide outpatient substance abuse treatment for women to
include Seeking Safety, a treatment for women who have
experienced trauma and are at high risk of re-victimization.

$10,000

e liberation Programs - Case Management Services: Liberation
Programs' case management services will support the residents of
Gini's House, a permanent supportive housing complex for
families. $15,000

e Person to Person - Emergency Assistance: Person-to-Person's
Emergency Assistance Program assists low-income clients through
their situational crises by providing them with subsistence
payments. $20,000

¢ Senior Services Coordinating Council - Financial & Physical
Safety: Senior Services Coordinating Council will offer home
inspections to prevent unnecessary falls, injuries, fires and
accidents; and teach seniors to avoid fraud, theft, scams and
financial abuse. $10,684

e Triangle Community Center - Case Management: Triangle
Community Center's health and mental health case management
services are available to Norwalk's LGBTQ community. $15,000

Project Name PY42 - Public Facilities
Target Area Wall Street

South Norwalk

Citywide
Goals Supported Public facility rehabilitation
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Needs Addressed Modemize public facilities and infrastructure

Funding CDBG: 237,257

Description Public facility activities will address building and site improvements to a
community center, a senior center, a homeless shelter and a day-center
for adults with developmental disabilities,

Target Date 6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed actlvities

6,581 LM families will be served through public facility projects in PY42

Locatlon Description

Facility projects will occur in the following census tracts: 425, 426, 437
(LMI), 438 (LMI) and 441 {LMI)

Planned Activities

e Carver Foundation - HYAC Replacement: The Carver Foundation
will replace the first floor HYAC and duct system at the Carver
Center in order to make the CEnter healthier and more energy
efficient. $50,000

e FlderHouse - Automatic Restroom Doors: ElderHouse will
purchase and install two "automatic swing door systems" for its
client restrooms in order to improve access to the restrooms for
seniors with disabilities, limited uppoer body strength and partial
paralysis. $2,250

¢  Norwalk Senior Center - The restrooms at the Senior Center
require renovations including the replacement of toilets,
partitions, doors, grab bars, mirrors, dispensers and tile flooring as
well as updating electrical lights and outlets. $45,007

e QOpen Door Shelter - Elevator, HVAC and Fire Suppression for SoNo
Life Center: The Open Door Shelter will perform asbestos and
lead-based paint abatement, as well as install clean utility
corridors, geo venting and vapor barriers to remediate
contaminants at 2 Merritt Place. $100,000

e STAR- Teaching Greenhouse: STAR will install a handicapped
accessible teaching greenhouse for adults with developmental
disabilities to promote occupational/physical therapy and healthy
eating. 540,000

Project Name

PY42 - Housing

Target Area

South Norwalk
Citywide

Goals Supported

Residential rehabilitation

Needs Addressed

Increase high quality and affordable housing

Fund!nJ_g

CDBG: $20,000

Description

Housing activities include a home revitalization project which will repair 2
owner-occupied homes and an energy efficiency initiative at a senior
living facility which offers 26 rental units.

Target Date

6/30/2017
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Estimate the number
and type of famllles
that will benefit from
the proposed activities

2 LMI homeowner households and 26 LM renter households

Locatlon Description

One project will occur in the 446 census tract, while the other will occurin
up to two of the following LMI tracts: 432, 433, 434, 437, 438, 440, 441,

Planned Actlvities

¢ HomeFront - Home Revitalization: HomeFront will perform critical
home repairs and improve handicap accessibility for two very low
income homeowners in Norwalk. $10,000

¢ Rowayton Senior Housing - Hill Top Homes Windows: Rowayton
Senior Housing will install energy efficient windows in its
residences in order to benefit the low-income seniors living at Hill
Top Homes. 510,000

Project Name PY42 - Planning and Administration
Target Area Wall Street
Citywide

Goals Supported

Residential rehabilitation

Economic development: technical assistance
Public facility rehabilitation

Improve public infrastructure: modern & safe
Community cleanups

Basic services

Health & mental health services

Housing services

Needs Addressed Increase high quality and affordable housing
Expand economic opportunities
Modernize public facilities and infrastructure
Increase in available social services

Funding CDBG: §221,241

Description

Planning and Administration activities will be carried out by one
subrecipient which will coordinate the development of a master plan for a
public park in the Wall Street district and the administration of the City's
CDBG program.

Target Date

6/30/2017

Estimate the number
and type of famliles
that will benefit from
the proposed activities

36,236 households

Location Description

Administration of CDBG activities will take place city-wide. Public park
planning efforts will be concentrated in the Wall Street district.

Planned Activitles

¢ Norwalk Redevelopment Agency - CDBG Planning &
Administration: The Agency will coordinate the development of
amaster plan for a public park in the Wall Street district and
administer the City's CDBG program for the 2016-2017 fiscal year.
$221,241

Project Name

PY42 - City Neighborhoods
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Target Area

Wall Street
South Norwalk

Goals Supported

Residential rehabilitation

Economic development; technical assistance
Public facility rehabilitation

Improve public infrastructure: modern & safe
Community cleanups

Needs Addressed Increase high quality and affordable housing
Expand economic opportunities
Modernize public facilities and infrastructure
Funding CDBG: 282,150

Description

The City Neighborhoods program includes the continued implementation
of the South Norwalk Renovation program through renovation of 4
housing units {2 unoccupied small-multifamily homes, 1 of which is within
the CNI area); provision of technical assistance to 4 businesses;
modernization of 1 park; street improvements via the development of a
wayfinding system; and the assessment of 8.75 acres of potentially
caontaminated land.

Target Date 6/30/2017

Estimate the number 2 owner occupied households, 2 rental households, 4 businesses, 8 acres
and type of families of brownfields and 13,280 people

that will benefit from

the proposed actlvities

Locatlon Description

These activities will occur in census tracts 0434, 0437 and 0441

Planned Activities

¢ Norwalk Redevelopment Agency - City Neighborhoods: The
Agency will continue the SoNo Renovation program, provide
technical assistance to businesses, modernize a City park,
implement street improvements, and assess potentially
contaminated land. - $282,150

OMB Control No: 2506-0117 2016 Annual Action Plan 22




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitternent {Including areas of low-income and
minority concentration) where assistance will be directed

The City will allocate CDBG funds to assist low-income neighbarhoods and individuals throughout the
City. Within the City there are two geographic areas of critical need, which are the focus of extensive
ongoing planning and redevelopment efforts. These areas are Wall Street Redevelopment Area and
South Norwalk.

Per HUD's definition and since lune 2004, the Wall Street Redevelopment Area of Norwalk has been
determined to be “deteriorated, substandard or detrimental to the safety, health, morals or welfare of
the City". Wall Streetis the northern anchor of Norwalk’s urban corridor. Approximately 94% of
residents in the Wall Street Redevelopment Area are low/moderate-income.

South Norwalk is the southern anchor of Norwalk’s urban corridor. Within the South Norwalk
neighborhood is HUD's “Choice Neighborhood,” bounded to the north by Washington Street, the east by
Water Street, the south by Concord Street and the west by Dr. Martin Luther King, Jr. Drive. South
Norwalk, specifically, the Choice Neighborhood, was severely damaged by flooding caused by
Superstorm Sandy, resulting in the need to replace the Norwalk Housing Authority’s (NHA) Washington
Village complex. The NHA and the Agency were awarded a $30 million HU D Choice Neighborhood
Implementation grant to build a new development replacing the Washington Village units, adding
mixed-income and market rate units to the project and other community improvements.

Geographic Distribution

Target Area | Percentage of Funds
Wall Street 6
South Norwalk 40
Citywide 57

Table 10 - Geographic Distribution

Rationale for the prlorlties for allocating investments geographically

Wall Street and the Choice Neighborhood have experienced an extended period of social and financial
divestment resulting in abandoned and poorly maintained properties. These conditions have cultivated
the perception that the area is distressed and have detracted from residents’ experiences. There are
valuable assets and new projects in South Norwalk and Wall Street and continued and significant
community and financial resources are required in order to fully capitalize on the investments being
made in these areas.

The 6% of HUD entitlement funds distributed to the Wall Street area will be leveraged by a HUD
approved $1.6 million Section 108 loan for the redevelopment of the Wall Street Theater.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

|Increasing the number of high quality and affordable housing is a high priority in the City of Norwalk.
Sufficient amounts of affordable housing in a community can have multiple positive impacts on lower-
income households, including housing choice and the opportunity to save money and build financial
security. HUD's 2007-2011 Comprehensive Housing Affordability Strategy (CHAS) data show housing
need is most prevalent among the extremely low-income group {at or below 30% AMI}, which is also the
group most at risk of losing their housing because of cost burden. The age of the housing stock in
Norwalk has implications for the need for housing rehabilitation and lead abatement. Housing needs
and qualities are analyzed indiscussed in maore detail in the Needs Assessment and Market Analysis
sections of the Consolidated Plan. Housing activities include a home revitalization project which will
repair 2 owner-cccupied homes and an energy efficiency initiative at a senior living facility which offers
26 rental units. The City Neighborhoods project will renovate an additional 2 homeowner units and 2
units of rental housing.

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 32
Special-Needs o
Total 32

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance o]
The Production of New Units ¥
Rehab of Existing Units 32
Acquisition of Existing Units o
Total 32

Table 12 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction

The Norwalk Housing Authority {NHA}, the principal provider of assisted housing in the City has 1,077
public housing units and 715 housing choice vouchers. The NHA forms strategic partnerships with the
City and nonprofits to serve its residents.

Actions planned during the next year to address the needs to public housing

With City of Norwalk Capital Budget funding, the NHA plans on addressing the following in its
developments {with the exception of Washington Village): health and safety issues and meeting ADA
requirements; heating systems; other needs, with priorities to older properties.

The NHA, partnering with the Norwalk Redevelopment Agency, was awarded a Choice Neighborhood
Implementation grant in 2014 for South Norwalk. The Choice Neighborhood Initiative {CNI) project
represents the largest capital improvement for the NHA in 2016. The development will replace 136 units
of housing at Washington Village {an NHA family development) with 273 units of mixed income housing.
When finished, the development will include a Community Center and a resource center.

According to the Norwalk Housing Authority’s {NHA} FY2016 Annual Plan, the NHA intends to explore all
opportunities including voluntary conversion, demclition and disposition, financing and funding sources
for the improvement and stabilization of Roodner Court, Colonial Village and Leroy Downs, including
RAD {Rental Assistance Demonstration).

The NHA and Vesta Inc., acting through their respective limited liability corporations, formed a joint
venture to purchase and rehabilitate Cendar Court at 92 Cedar Street which has 92 senior apartments to
maintain and increase long-term housing affordability. This will also support the NHA's FY16 Annual
Plan Goal #3: Increase Assisted Housing Choices.

Actlons to encourage public housing residents to become more involved in management and
participate in homeownership

The NHA has a resident advisory board {(RAB} with membership of 18 to 22 people. On occasion, a
member resigns or leaves the NHA and a volunteer member is recruited to fill the vacancy. The RAB
meets at least quarterly and is briefed by the NHA staff on changes to policy and improvements to the
housing developments. In addition to the RAB, the NHA Board of Directors has a resident
representative, and each development has a resident group that meets three to four times a year or as
needed. Each of these groups participated in the formulation of the Five Year Plan for the NHA which
was completed in 2014.

Goal #4 of the NHA's FY16 Annual Plan is to "Promote Self-Sufficiency of NHA Customers®. The NHA
works to encourage self-sufficiency, reduce dependency and help break the cycle of poverty. The NHA
has over 100 participants in the targeted Family Self-Sufficiency program. This program serves a range
of households with programs ranging from managing finances to establishing careers and improving
employment.

For the CNI, the NHA and its consultants will reach out continuously to Washington Village residents to
keep them engaged in the development of the replacement units. The NHA will implement a general
*people plan" that includes a broad network of community partners. The total CNI funded commitment
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for the “people plan” is over 34 million, leveraging over 518 million. For instance, the Norwalk
Community College and Workforce Inc. will provide educational and workfaorce training opportunities to
Washington Village residents that could lead to an income level that would support homeownership.,
Supported by the CNI, the NHA will help Washington Village residents become economically self-
sufficient and more able to meet their personal wellness goals. Key partners include Norwalk
Community College, Career Resources, Inc., Norwalk Community Health Center, Day Street Health
Center and Norwalk Hospital.

Other goals of the NHA’s FY16 Annual Plan are to “Promote Education of NHA Participants” and
“Promote Fair Housing and Equal Opportunity.” In fulfilling these goals, the NHA encourages residents
to become more involved in management and participatory in homegwnership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other asslstance
The PHA is not designated as troubled.

Discussion

The Norwalk Housing Authority {NHA)} continually evaluates the needs of residents and institutes
program initiatives to meet those needs. Those efforts include programs often found at housing
agencies, like the Family Self-Sufficiency program. In addition, the NHA reaches out with programs not
normally found at housing authorities,
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Norwalk is not a direct recipient of Emergency Solutions Grant {ESG) or Housing
Opportunities for Persons with AIDS {HOPWA} funds. The City's Director of Fair Rent/Human Relations is
the co-chair of the Opening Doors of Fairfield County Continuum of Care {CoC). The Agency works
closely with sacial service providers in the City, The City has awarded CDBG grants and loans in support
of efforts to prevent and end homelessness and meet the needs of nan-homeless peaple with special
needs. Through the CDBG goals for basic, health and mental health and housing services and
employment training the City will support homeless hausing and service providers to prevent and end
homelessness. The Agency will continue to support social service providers in the City, financially and as
a collaborative partner, in the coming year.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
Including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs
The members of the CoC will continue working together to reach out to homeless persons and assess
their needs. Homeless and special needs housing and service providers, the Norwalk Police Department
and local businesses have joined the SoNo Alliance and are connecting unsheltered homeless people
with services through information and transportation. To ensure housing first, United Way's 2-1-1 call
center and homeless housing and service providers will continue to conduct initial assessments with
people in need followed by the Vulnerability Index and Service Prioritization Decision Assistance Tool
{VI-SPDAT) assessment when people are housed.

Addressing the emergency shelter and transitional housing needs of homeless persons
Open Door Shelter, Malta House and 40 South Main, the emergency shelter and transitional housing
providers in Norwalk, respectively, will continue to provide comprehensive services to their clients, Itis
the CoC’s palicy that no funded program {CoC or ESG) contracted to serve families may deny admission
to any family with a child under 18 or to any member of the family.

The Domestic Violence Crisis Center will continue operating its Norwalk SafeHouse emergency shelter
far survivors of domestic violence.

In PY42, the Open Door Shelter will utilize CDBG funds to assist with transforming a blighted former
factory building into a housing, medical and job training facility for homeless persons. This project will
increase the number of supportive housing units from 27 to 43 as well as add health care services and
expand their job training program.

Helping homeless persons {especially chronically homeless indlviduals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and Independent living, Including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless Individuals and famllles to affordable housing units, and
preventing indlviduals and families who were recently homeless from becomling
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homeless again
Homeless housing and service providers in norwalk will continue to help hormeless persons make the
transition into permanent housing and independent living by implementing the strategies established by
the CoC. These strategies will continue to include diversion when possible; prioritizing placement of
households into permanent housing by length of time homeless; working with partners such as the
Agency and the Norwalk Housing Authority to facilitate access to affordable housing and preventing
relapses into homelessness by connecting clients to the appropriate service and following up with
clients on a regular basis until it is determined that support services are no longer required.
The Norwalk Housing Authority has designated a number of Section 8 Housing Choice Vouchers to
homeless individuals and families.

Helping low-income individuals and families avoid becoming homeless, especially

extremely low-income individuals and families and those who are: being discharged

from publicly funded Institutlons and systems of care (such as health care facilitles,

mental health facllitles, foster care and other youth facllities, and correctlons

programs and institutions); or, receiving assistance from public or private agencies

that address housing, health, social services, employment, educatlon, or youth needs.
Homeless housing and service providers in Norwalk will continue to be partners by participating in
planning and coordinating activities through the CoC.

The City uses CDBG monies to support anti-poverty programs which help get households on the road
toward financial security in order to avoid homelessness. The Agency will provide technical assistance
to area businesses and employment training programs which will work in concert to strengthen and
grow the job market and develop a qualified workforce. The Agency will continue the South Norwalk
Renovation Program in order to increase the number of affordable housing units on the market.

Discusslon

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities {transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional shaort-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

While it does not involve a public policy, the greatest barrier to affordable housing in Norwalk is the
general market condition and the cost of housing. Norwalk uses all possible sources of funding and
leverage to create and preserve affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zonlng
ordinances, bullding codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Choice Neighborhaod Initiative {CNI} is an example of the City's work to overcome expectations for
a return on private investment for housing, and the general condition of the housing market. By
combining resources, including the CNI grant of $30 million, housing tax credits and other resources, the
City and the Norwalk Housing Autharity can offer an attractive investment for housing development.
The CNI will feature a mixed income housing development of 27 3 units, including 136 replacement units
for Washington Village, which will be owned and managed by Trinity Financial.

tand use and building regulations in Norwalk have overcome impediments to affordable housing
allowing and promoting such innovations as accessory apartments. For the “inclusionary zoning"
benefits for affordable housing, the development has to be located in the City's urban core. The City will
examine the extension of the requirement to other areas in the City.

The City will consider changes to its Housing Code {Chapter #59-9) which defines rcoming houses as
three unrelated individuals living together and includes extensive requirements for certifying/permitting
a rcoming house. Agencies assisting people with disabilities contract with owners of residential
buildings to house people with disabilities; however, the requirements for obtaining a rooming house
permit create an impediment to housing people with disabilities.
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AP-85 Other Actions —91.220(k)

Actlons planned to address obstacles to meeting underserved needs
The City of Norwalk will continue to work to meet the needs of the community, including continued
implementation of its Language Access Plan.

Actions planned to foster and maintain affordable housing

Through a mix of funds, including a HUD Choice Neighborhood Implementation grant and State and
private resources, an increasing number of new affordable rental and ownership units will be made
available over the next year and in the following three years for extremely low-, low- and moderate-
income households.

The City will continue implementing its inclusionary zoning ordinance which requires new, converted or
renovated housing developments in the Urban Core to make 10% of their housing units affordable to
persons of very-low, low and moderate income once 20 or more units have been built. Additionally, the
City will consider expanding the geographic scope of this ordinance beyond the Urban Core.

Norwalk Redevelopment Agency's {Agency} South Norwalk Rengvation Program will acquire and
rehabilitate unoccupied multi-family residential properties {two-four family) within a half-mile of the
South Norwalk Train Station. The rehabilitated homes will be sold to owner-cccupants earming up to
80% of the Stamford-Norwalk Area Median Income. Rental units will be restricted to households
earning up to 50% of the AMI. Deed restrictions will be in place for 20 years. Counseling, landlord
training and down payment assistance will be administered in partnership with the Housing
Development Fund.

Actions planned to reduce lead-based paint hazards

Norwalk Housing Authority (NHA} will address lead based paint {LBP) hazards and increase access to
housing without LBP hazards through the replacement of all 136 units of Washington Village
apartments. When Washington Village was built in the late 1930s, lead paint was still in use.

The Agency will continue rehabilitating units in the South Norwalk area. When these affordable housing
units are finished, they will be free of LBP hazards. All housing developments supported by the Agency,
in South Norwalk or elsewhere in the City, will be without LBP hazards.

Actions planned to reduce the number of poverty-level famillies

The Choice Neighbarhood Initiative {CNI) will provide intensive case management to connect residents
of the Norwalk Housing Autharity {NHA) with services and programs that will help achieve their goals.
Key partners include Norwalk Community College, Career Resources, Inc., Norwalk Community Health
Center, Day Street Health Center and Norwalk Hospital. The plan also includes educational
improvements and reforms. The NHA’s scholarship program assists NHA residents to continue their
education after high school.

The Agency will provide technical assistance to area businesses and employment-training programs,
which together will strengthen and grow the job market by develaping a qualified workfarce.

The Economic and Community Development loan fund will provide capital to projects with positive
economic and community development benefits within the City of Norwalk's Urban Renewal Areas,
expanding job opportunities.
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Actions planned to develop institutional structure

Opening Doors of Fairfield Counting Continuum of Care ({CoC}) provides structure to the organizations
which comprise the homeless institutional detivery system. The merger of the Norwalk/Fairfield CoC,
Stamford/Greenwich CoC and the Bridgeport CoC into Opening Doors of Fairfield County, greatly
expands the CoC's capacity.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Choice Neighborhood Initiative will significantly enhance coordination between public and private
housing as the development will include replacement public housing units, workforce housing units and
market rate units mixed together will all units designed to the same standards, regardless of the
resident's income level.

The CoC will continue to be the main organization by which social service agencies coordinate and
collaborate.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1){(1,2,4)

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the

Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 540,378
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surptus funds from urban renewal settlements o]
4, The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5, The amount of income from float-funded activities 0
Total Program income: $40,378

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overali Benefit - A consecutive pericd of one,

two or three years may be used to determine that a minimum overalt benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%
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Citizen Participation Comments

CDBG PY42 Public Comment

Public Comment Period:
February 25 — March 24, 2016

Public Heaning:
March 3, 2016

OMB Control No: 2506-0117 2016 Annual Action Pian 33



THURBDAY, FEBRUARY 18, 2016 = D3 .

H i
1 i
r
r

TILIRS

‘:' #"B‘m ment bor the C1 Dmel‘snamﬂm- N
.;I 'pm Iwmpmgﬁmﬁ? um “m‘ Ry B

H LMW m"‘“’ 854-1240

: dsiorl’\'“% "ﬁﬁmmuduﬁ m
Eﬁ@gﬁ%m

i wwg,. Wmﬂmmma o
m% reiew ak the Nor-

aa..{,m.n

# W

;
|
|
z

OMB Control No: 2506-0117 2016 Annual Action Plan 34



THUES'DAY FERRUARY 11,2016 » B3

Ciass fieds e

PSR R Vi - TN ""::, T TR R, A R L a;.‘..'#'r.é;':f;.:' T O =
’ ormmm mmcrm 'mmw’m i L
Ewm-n—n_a w L EETI T Y BT i !M £

rwmmmm CONMIIT FERSOT & Whansdny, Fobtuey 11, o 2
FRUIC HFARING, Qhbers, Trd Face, iy el 125 ot aenie, orwali, CT.
‘Numn' VAOPOSED CHANGES TO NG
MW«% S e RS v S
:,,nm sl e L R L R

H..EE
8858
it

%%%
EBu
u" 2
i

-
i

d

mm fqr ‘% 7, 4;.
da _\
'H:;m numul ”m}a'dcom“f'm % %ﬂf g 36
oo dor vt ond | h.

mwms 21| of wrich Are now

-W%tmm“ RS @%ﬁ*ﬁﬁm ﬁ% ﬁﬁ“&‘
:: PY&Z RAD is & mwg_m rﬁwmm }g"mr zma E mmmﬂ}“ ||uu
wn!mmm mﬁ% ,4, a.um b i E?a"s:
Mmmmm"“"’“ wﬁgg asl -
%‘ﬁ W%M i ‘“.?.‘1.3.";.1 s Gt ool ST e L
r 'm{?w%mmmﬁ"ﬁ mum e

2
fees

L

§

mmﬂau; mi?,m g‘;!;ﬂmm

Wﬁﬁ%\? 3, 7026 %ﬁm;uﬂam ﬁﬁs‘ :
mm .7 t0 225 an {ntreasé K ol ..._,
flﬁfn?ﬁ and 351t skt ﬂ

mu’[?ymu i luuw‘t:&for rl,glb. m‘ﬂh!dmm b 3 e

D;Hah, room 1{,.,1 iR tll

uudtmaf puuwm-;mu mdm Mmm l

J,Ezﬁnwﬁhnﬂ
m':%ﬁ”
Fentof rnamd uz
g, mm R
il

GATE CORPOREION

NI QF ROSSEIN0NS

ghen :ﬁ; &4 4
%ﬁ.

. Cers | A4
] Aot "), !
BT o Ehh e e |

R e o S TP T Bﬁm

OMB Control No: 2506-0117 2016 Annual Action Plan

[
H

35



1

A |

. ' e

THURSDAY, FRBRUARY 25, 2016 D4 [!

;. . . &
g

- &

| m o i
ClasglfledSmﬁ‘

NOTICE -
PYA2 ANRIUAL ACTION PLAN COMBIERY PERICD &
mm

A3 the adninbtahguygtfur af Mwwalht ﬂnmn—

1l

Mmam Yel.ﬂ?(’l"ull Mh 2016
= e
‘ the ! i‘lﬁ-!hﬂ coraan:::d%n

Mm m:rﬂlﬂrm umglﬁ‘"

mdraﬁPYQMPlslﬂlllbhhr blic raview ats the Nor-

' walk Radevelopment Agency n
N the Ho ‘ﬂuhllc atl e
G e
- wt;-and thm Somth N

| b ot b i Bl 4

-1 s <l Sy TP B
s Aublic comivant m “ﬁ*d \\mnomater
| g%ém:ﬁ B i

19t .mﬁm@"fﬁf&“ rustmuu,'
mﬂmc haldm ﬁﬁm“'ﬂ“a%ﬁ‘%“m’h"ﬁ
e pdsarce o e B B
: - gﬂ’mﬁ SRR
' pricr o . T
1ag;-u;:ub!!--.ara|muezmui:mml ur-| -5
S

cm{m;mufﬂn ﬂmﬂ‘11131'“- ~n'|.'L'.f'..
wnlﬁ"}“’? mﬂmm‘hhu "
%mwl Enems.wm" '“E.?“'f,.,dwmm .

L h et e o

OMB Control No: 2506-011.7 2016 Annual Action Plan



Feam: Aton, buter

Tu: trlenon et et
Sutnect: rE.
Dnie Tusraday, Morch 72, 2016 £2:12:36 PM

Dear Mr and M-s. Ferrone,

Thank you for sabmitting your letter and information for the record. It is up to the Planning
Committee and ultimately, the Commaon Countll, to determine which projects recaive PY42
funding.

Your message was provided to the Planning Committee prior to their meeting on March 3, 2016.
We will also make sure your message ks included In the information recelved by the Flanning
Committee prior to their April 7, 2016 meeting. it will alsg be included in the dotuments
submitted to the Common Counc for thelr May 10, 20116 meeting and to HUD on May 15, 2016.

If funding recommendations are changed, we will be sure to alert the Norwalk Senlor Center the
morning following the evening meeting.

Take care,
Hunter

Humter Arton

(203) B54- 7810 ext 46723
Norwatk Redevd opmen Agency
125 Easl Averie. ronm 202
Norwalk. CT 0685t

Fax: (203) 854-7734

We hope you enjay our most recext Urban Highligits.

Fram: rderrone@ebeglobal.net | madtto: rrterrone@esboglobal, net|
Sent: Thursday, March 03, 2015 10:15 AM

To: Srauss, Teme

Subject:

Sent from.‘Mndows Mait

Hava you ever triad to use the restrooms a1 the Norwalk Senlor Center? The stalls are so
narrow it is aimost Impossible in a winter coat, pocketbaok over yaur shoulder and a canas,
pius you have to “haver” because the tollets are so low to the ground. At our ages you
can’t find someane who doesn’t have back pain, knee pain, arthritls or worsel It is a real
pain in the “butt”. Something should be done. Please glve restroom renovations a
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consideration. Bob and Ruth Ferrone
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From; At Hunter

Ta: chesedrief7oftogioning i

Subjyect: RE Conmunity Hlock Gramt

Dote Tugday, Morch 22, 2016 12:12:64 PM
Dear Mg, Searies,

Thank you for submining your letter and Informatlon for the record. It Is up 1o the Aanmng Committee
and utlimately, the Commen Counch, 1o determine which prajects recepe PY42 funding.

Wa will make sre your message s Included In the Information recewved by the Flanning Commities
prior 1o 1heir April 7, 2016 meeting. Additonslly. it will be Induded In the doaments submitted 1o the
Common Cound. for ther May 10, 2015 meeting end 1o HUD on May 15, 2018,

I# funding recommendatlons are changsd, we will be sure to alert the Norwalk Senjor Certer the
marming tollowing the evening meeting.

Take care,
Hunter

Hunter Arton

(203) 854-7810 ent 46783
Norwalk Redevelcpment Agency
125 Fagl Avene, roam 202
Norwalk, CT 46851

We hope you enjoy or mosl recent Lrban Highlights

-w=--Original Message-—

From: Heanor Searles [maiiio;chesearier
Seri: Frday, March 04, mmmm
To: Srauss, Tamt

Subject: Community Bock Grant

Flease reconader the grant 1o renovare the women® 5§ and men's bethrooms at the senior center. This
Is necessary for those with limited mabdlity anifor wheelchars. The height of the toker and the stze of
the cubide Is Imaoriant to those persons.

Thank You

Hesnar Searlas
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Ftam: Auon, Hester

Tu: (SSRGS COM
Subyect: RE Festioants sl Ndrvealk Sendor Quntre {Alen R}
Date Tuvaday, March 22, 2016 12:14:49 FM

Dear Ms. Scribner.

Thank you tor submicling your thoughmtul letter and Information tor the racord. 11 15 Jp to the Flanning
Commutee and uitmarely, the Common Coundl, to determine which projeds recetve PY42 funding.

Wa wall make ere your message |s Included In the Information recewved by the Flannng Commitea
prior to their April 7, 2016 meeting. Addinonally. it wall be Incuded In the documents submitted to the
Common Councl. for ther May 10, 2016 meating and to HUD on May 15, 2016.

It funding recommendations are changed, we will be sura to alesnt the Norwalk Senor Center the
moming tellowing the eventng mesting.

Taka cara,
Hurer

Hunter Arton
(203) 854-7810 ext 46783

We hope you enjoy ow most recent Lrban Highlights.

--=-Criginal Mesaga-—

From: Joan M. Solbner X

Seri: Sunday, Merdh 06, "2016-3:04 P

Tor Sratiss, Tam

Subject: Redirooms at Norwalk Serwor Centre (Aflen Rd)

This |5 to adwvise that the resivooms al the above relerenced facllhy are Inadequate te accommodate
senlor citizens, espedially those who are handicapped In any way. The slalls sre 100 small and the
toets are entirdy too low. Wa really need more space and higher tofeis

Flease would it be possible to reconsider your hecision and recommend this project tor furding. It Is
desperately neadad.

Thank you.
Joan Scribner
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From A, Humer

Te: evitaFeRoolimuh. i

Subjwes RE: Nonwed Seor Onrar

Date Tussdiey, March 22, 2015 £2:12:11 PM
Dear Ms, Vital),

Thank you tor submitting your thougtful letter and Information for the racord. it Is ap to the Fanning
Committee and wWimarely. the Common Coundl, Lo determine wiich prajecis recetve PY42 furding.

Your message was provided to the Plannmy Committee prior to ther meeting on March 3, 2016. Wa
will also make sure your message is Included in the Iormatlon recewved by the Flannmg Commiites
prios to their Apnd 7, 2016 meeling. Addiuonally, it wall be indudad in the documents submitted to the
Common Counct for ther May 16, 2016 meeting and to HUD on May 15, 2016.

1t funding recommendations are changed. we will be sure to aler the Norwalk Serior Center the
morning toliowing the evening meeting.

Take care,
Hurwer

Hunter Arton
{203) 8547810 et 46783

Norwalk Redevelopment Agency

~—-Original Message-—-

Fom: Gno Vital |

Sent: Wednesday, March 02 2016 4:47 PM
To: Srauss. Tam

Subjecr: Morwalk Sontor Center

Dear Sir or Madam,

Bealrix Winter, Direcier of the Norwalk Sensor Oenter, has recently
appilert tor Communhy Block Gram funds to renovare and improve
accessibifity to the bathrooms at the Sentor Center on Allen Road. It s

my undersiandirg that ths prolect hes not been recommended for tunding
sithough the criteria for the gramt siates thal Sentofs are & “priotity
need".

t am a regular veluateer it the Sendor Center and can state
unequivecally thal the current bathrooms are not only oid and shabhy,
but the roilets thamsalves are low, the sialls narrow and old -Feshioned
and dilicult to negotiale for most of our Seniors, but particularty

for our Seniors with disatiihies, No doubt these are the odiginal

toktet faciihies thal were In place In the former Rooseavelr School and
are now totally obsolere tor the type of tacility they serve and the
amount of usage they recewes.

The Sertor Deter is a hive of aclivity every day with Sermors of all
ages and Bbilities attending programa, casses. having lunch and
eoclalidng. tt 15 a vital organization and Integral to the Norwalk

OMB Control No: 2506-0117 2016 Annual Action Plan
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community. Considering the age of the buldmg it s not beyond the
scope of undersiandmng that new toiéer Taclkles are neaded now. |
respaciiuily request a further In-depth review of Me Wimter's
appiication for Commurdty Eiock tunds and ack thai you give serious
constderation to this need.

I note thal consiniction ol the new central Special Needs (hild Conter

Is beginmng at the Serwor Ciorter on Allen Road. Ferhaps thus

update coufd be tied In to the remodel ol the Child Center. in a climate
of ausierity, Gty funds should be direcied to practical needs. |
respectiully ask *hal serious consideratlon be given to the Senlor
Center's need and the Community Block Grant direcied toward fhis Issue,

Vary truly yours,
Joan Vitall, Volunteer
Norwalk Senlor Center

OMB Control No: 25060117 2016 Annual Action Plan



Feam: Ao, tter

Ta: Hisvorscitonting ra
Subject; RE Sentor v Neads
Date Tuedday, March 22, 2016 12:12217 PM

Dear Ms. Jaworski,

Thank you for submitting your letter and information for the record. it s up to the Planning
Committee and ultimately, the Common Councll, to determine which projects retefve PY42
funding.

Your message was provided to the Planning Commtttee prior to their meeting on March 3, 2016.
We willl elso make sure your message is included in the Information recetved by tne Planning
Committee priar to their April 7, 2016 meeting. Additionally, it willl be included in the dotuments
submitted to the Common Councl for their May 10, 2016 meeting and to HUD on May 15, 2016.

If funding recommendations are changed, we willl be sure to alert the Norwalk Senlor Ceriter the
morning following the evening meeting.

Take care,
Hurnter

We hope you enjoy our most recent Lirban Highlighes.

From: Leanne Jaworski | matito:riaworsgoptontine. net]
Sent: Thursday. March 03, 2016 20:07 AM

To: Snadrss, Tam

Subect: Sentor Center Needs

Dear Ms. Strauss,

1 am writng ™ ask for your help In Improving Lhe faciines at the Sanlor Center. We are In need of
upgrares 0 our resTooms. They are old and ditficuit tor the members m uwse. The thallenges of aging
are encugh withaut these personal ttficulres.’

Thank you for you consiieration

Lee Jaworskl “A Senlor Cemer Mamber with an atitude of gratitude”

OMB Control No: 25060117 2016 Annual Action Plan
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NORWALK DEVELOPMENT AGENCY

73 Barbara Drive
Norwalk, CT 06851

Mareh 22, 2016

Dear Ms. Bogdany,

Thank you far your thoughtful letter and information regarding the bathrooms at
the Norwalk Senlor Center. It Is up to the Planning Committee and ultimately,
the Common Councl), to determine which projects recelve PY42 funding.

We will make sure your message Is Included In the infermation recelved by the
Planning Committee prior to thelr April 7, 2016 meeting. Additionally, it will be
included in the documenls submitled to the Commeon Councll for thelr May 10,
2016 meeti  and to HUD on May 15, 2016,

if fundlng recommendatlons are changed, we will be sure to alert the Norwalk
Senior Center the morning followlng the evening meeting.

Take care,

Hunter Artor
Community Outreach Administrator

OMB Control No: 2506-0117 2016 Annual Action Plan
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ehwioh 2y

10, fropinint S
Subject: RE Astte help Norwalk B Onter Updots ty Battwounns

Date Tueuday, Mosch 22, 2016 12:12:21 PM
Dear Mr. Dong,

Thank you for submitting your lefter and information for the record. It is up to the Planning
Committee sndutimately, the Common Councll, to determine which profects recefve PY42
funding.

Your message was provided to the Planning Committee prios to thelr meeting on March 3, 2016,
We wlll alsa make sure your message Is included In the Information received by the Planning
Committee prior to thelr April 7, 2016 meeting. Additlonally, it will be included in the dotuments
submitted to the Common Councll for thelr May 10, 2016 meeting and to HUD on May 15, 20186.

If funding recommendations are changed, we willl be sure to alert the Norwalk Senlor Center the
moming following the evening meeting.

Take care,
Hunter

We hope you enjoy our most recent Urban Highlights.

From: Michasl Dong [ matto:michasiwilong2015@ymai.com]
Sent: Wednesday, March 02, 2016 4:55 PM

To: Srauss, Tam

Subject: Fease help Norwalk Sr. Canter Update It Bathrooms

Tami:
Please help Norwalk S. Center to update its bathrooms since

they are totally out of dates and are not really whesl chair
accessble.

OMB Control No: 2506-0117 2016 Annual Action Plan
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Y our re-consideration is highty appreciated for the many
senior visitors that use the facilities daily.

thanks,

Michael Dong, Narwalk CT, michaglw
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Feom: Ayion, Hatet

To: i 7

Sub)eey: RE Bathwotmy Reiivktion al Sanior Qeriur
Date Tuswdey, March 22, 2016 £2: 1228 PM

Dear Mr. Padmanabhan,

Thank you for sibmitting your letter and information for the record. itis up to the Planning
Committee and ultimately, the Common Council, to determine which projects receive PY42
funding.

Your message was provided to the Planning Committee prior to thelr meeting on March 3, 2016.
We will elsa make sure your message ks included in the Information received by the Planning
Committee priar to their April 7, 2016 meeting. Additlonally, it wlll be included in the dotuments
submitted to the Common Councli for thelr May 10, 2016 meeting and to HUD on May 15, 2014.

If funding recommendations are changed, we will be sure to alert the Norwalk Senlor Ceriter the
morning following the evening meeting.

Take care,
Hunter

We hopa you enjoy our mast recent Urban Highiights.

From: Subramatya Padmanabhan [ metito: parddychennal20128gmall.com)
Sent: Wednesday, March 02, 2016 9:38 PM

To: Qrauss, Tam
Subtect: Bathrcoms Renovalion at Sendor Center

Norwalk Rederdopment Agency, City Hall Room 202, 125 Eas Averue, Norwalk,CT
06851,
Kind Ateriar : Teml Straumss { Dlrector- Commanity Dev. Planning )

Suhjert: "Bathrooms® ( S0 called Rest Rooms ) & the Sendor Cemer { Allen Roed, Norwalk )
Regerding : Accessihillty end Conwenlence of using In both Men's and womesnt's bathrooms

| have bean using the sbove seid utillties { toilets, tringly, wash basins axe, ) since the yeer
2014 end tedt they could be batter located end equipped and have spoken to tdlow senlors
and the Certer Managemesnt about |t . There seems to be a funds erunch,

Kindly therefore, necessary funds may please be provided to ensble M. Beatrlx Wirzer (
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Execitive Director of the Cerer ) to go shead with the modification end rerovarion project
which she hasin mind

Thanking you and with regards,

Yours sncerely,

( Mr.)Subramanya Padmanebhen ( 79,

Mohile: 475 266 7148

Resident at Narth Taytor Ave, CT06854-1421

OMB Control No: 2506-0117 2016 Annual Action Plan
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Fram: A, Hgeng

Ta: EohmBrediasbeniobdl et
Subject: RE:

Dete Temuday, Morch 22, 2016 12:12:.43 PM
Dear Ms. Epstein,

Thank you for sabmltting your fetter and this information for the record. |t wlll be included with
the Annual Action Plan when it ks submitted to HUD it May.

As you know, [tis up to the Plenning Committee and ultimately, the Common Councl, to determine
which projects receive PY42 funding.

We wlll make sure your message is ncluded in the Information received by the Planning
Committee prior to their April 7, 2016 meeting. |t wlll alsa be Included In the documents
submitted to tha Common Council for their May 10, 2016 meeting and to HUD on May 15, 2016,

If funding recommendations are changed, we wlll be sure to send an emall to all applicants the
morning follawing the evenlng meeting.

Take care,
Hunter

Hurter Arton
{203) B54- 7810 =1 46783

We hape you enjoy our mast recert Lirban Highlights.

From: Lauma Bpaen | madito: senlorumbrellaig@shegiobat.net|
Sent: Monday, February 29, 2616 1:56 PM

To: Sratss, Tamt

Subject:

Tami,
Here is a copy of a letler that we sent to the Planning Commitiee.

Dear Planning Commitlee Members:

We are extremely surprised and disappointed that our application for Senior Financial
and Physical Safety was not recommended for any amourtt of funding. particularly
since we seve the very poarest eldery in Norwalk. Most of the seniors we serve are
Iving on incomes of $8,000 to $11,000 a year, and they are not aware of the physical

OMB Control No: 2506-011.7 2016 Annual Action Plan
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and financial dangers around them. Too many genlors are experiencing unnecessary
falls, or devlous financlal ecams everyday.

The Director of the Norwalk Heetih Department, Timothy Callehan, Palice Lisutenant
Terence Blake and Deputy Fira Marshal Broderick Sawyer are sagerto join with us
in this educatonal, tralning and advocacy project. We also have *matching funds,” but
they are only availahle if we have something to match. Therefora, we hope vou will
grant us partial funding of $9,500 so that we cen go forward with this urgent project to
alerl, educate and do home inspectione for our most vulnerable seniors. With your
$9,500 pius our matching funds and inter- agency assistance, we ¢an alert, irain and
protect at beast 150 very low income eeniors in the coming year.

Thank you for your kind conslderation.
Laura Epstsin, Executive Director

Senlor Services Coordinating Council
11 Allen Rd. Room #8

Norwalk, CT 06851

203-847-2830

Senjor Servlces Coordinating Ceuncif
11 Asien Rd. Room B
Norwalk. CT 08851

203 BA7-2830

CONFIDENTIALITY HOTICE Tﬂtmmudm&dbuhhmmwmwﬁnmﬂﬂmm
m&ms«ﬁmmmmms«wi brata) tha s or privieged. H you aw ot e intended
reapiend. you arm heaby notiied that any discl or use of e conlarrs of this message 1 sivictly prohibiied.

lmmmmmnmunmhm reclpiand, planta ooty M smmedimety. by cantacting i sender at
e slachinic vl atdtest notad sbave, Thisnk wo.
The Serwor, Umbrelia
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NORWALK DEVELOPMENT AGENCY

3 Katy Lane
Norwalk, CT 06851

March 28, 2016

Dear Mr. and Mrs. Cade,

Thank you for your letter and Information regarding the bathrcoms at the
Norwalk 5enjor Center. It is up to the Planning Committee and ultimately, the
Common Ccuncil, to determine which projects receive PY42 funding.

We will make sure your message I5 Included in the information received by the
Planning Committee prlor ta thelr April 7, 2016 meeting. Additionally, it will be
included In the documents submitted to the Common Councll for thelr May 10,
2016 meeting and to HUD on May 15, 2016.

i funding recommendations are changed. we will be sure Lo alerl lhe Norwalk
Senlor Center the morning following the evening meeting.

Take care,

Hunter Arton
Community Outreach Administrator

OMB Control No: 2506-0117 2016 Annual Action Plan
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Beatrix has applled for Community Block Grant UwQ,Q
funding to renovate both the women’s & men's
bathrooms to improve accessibility. Although the

criteria states that seniors are a "priority need” the
project has not been recommended for funding.

We need every senior who has used the restrooms
& had difficuity using the toilets which are too low

to the ground or the stalls are too tight

to write or e-mail Tami Strauss

Director of Community Development Planning
(tstrauss@norwalket.org or Norwalk
Redevelopment Agency, City Hall, Room 202,
125 East Avenue, Norwalk, CT 06851

by Thursday March 24%,

"'-‘-.. -

i N

<
Thank you! ‘ Together, we can change the
" “decision & get the bathrooms you need!

l"
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NORWALK ¢i:HDEVELOPMENT AGENCY

OHMAMAM
Fefec 11, S red sy

R SIONENG
Lont Turrang

L. K, Coopar
La Yrngss Langlny
Triomas Diwiree

EXEDUTIYE PREDTOR
Timedhy T Rhnshers

25 Donahue Drive
Norwalk, CT 16851

April 1, 2016
Dear Mr. anc Mrs. Burke,

Thank you for your thoughtful Ietter, slgnatures and Information regarding the
bathrooms at the Norwalk Senlor Center, It |s up to the Plannihg Cammittee and
ultimately, the Common Counell, to determine which projects recsive PYaz
funding.

We wlll make sure your message is Included In the Information recelved by the
Planning Cormittee prior to thelr April 7, 2016 meeting. Additionally, it will be
Induded In the documents submitted to the Common Councll for the r May 10,
2016 meeting and to HUD on May 15, 2016,

If funding recommendatlons are changed, we will be sure to alert th: Norwalk
Senlor Center the moming following the evening meeting.

Take care,

Hunter Artor
Community Outreach Administrator

PO BOK 3123 - 126 ZAST AVENUE, NORWALK, CT 08656-8126 - TELFPH ONE 203-884.791C - FAX 203.854-7724

OMB Control No: 2506-0117 2016 Annual Action Plan
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Mayor Harry W, Rilling March 24, 2016
125 East Avenue
Marwalk, CT 06856-5125

Dear Mayar,

Wo fedl it Is mecessary to address the Community Block Grant that was not appreved
for the renovation of both women and men's bathrooms at the Senlor Centar on
Allen Road. Tha bullding was budlt many decades aga for grammar school age
children, now it Is used for seniors, who havo different naeds such as higher toilets
and rodumier stalls.

The whole huliding could use updating, but the bathroams need t be sddresse:d
Inmediately. Tha tollets leak, causing water on the floor which Is haza-dous {| almost
fell myseln, There is nc warm or hot watcr ] wash one's handa- only u:ld.

Frase renovate these bathraorns befora someons 5ais seﬂoush- hurt.

I the bathrooms at city hall were In the same condition, It waould have been
renavatad a long Hima ago.

We have baen home owners and tax payers for over 50 yaars fn Norwalk, and now
that wa are retlred, we enjoy using the Senlor Center sevaral times pe-week so
hapefully you wlll address this situation Immedfats by,

Trank you In advance for the new bath ZD Z
Sicerely. Richard and Doris Burke g ;M 'LL

Balow you wil find a flst of na?ss that ar a!l hoplng you wiH correct this prablem:

:i.‘:r

z.o"& )ﬂ‘i‘?""io.”?
203 FAY HTAS
b oA - BFTL -
)"-\U P UL o St

L
:-:v-i/}fmjj ﬁfﬁ.ﬁz/‘z {203 pye- ‘?3 v
-':J-zxu,m X,'&W(%Z g5 P5d 5J
j A AR d_f-m A I FL '.2.6‘5‘ -7 414
.%Jrfhd&-——.&'m
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CITY OF NORWALK
PLANNING COMMITTER
REGULAR MEETING
MARCH 3, 2016

ATTENDANCE:  Jaln Kydues, Chalr; Douglas Hempstead, John [gneri, I'om
Livingslon, Fay Buwmnen, Shannon O Toole-Giand ur
{6:35 pw.); Travis Simms (6i:50 p.o.}

STALY: ‘I'imatly Sheehan, Redeve lopmem Thirecuw; Tami Strauss,
Comninily Developtent Planning Direetor; Stsen Sweitzer,
Sonior I'roject Manager

OUHERS: Maynr Hury Rilling, Council Member Bruee Kimmel, Maureen
Sheehan, I'arson 1o Persion; {anra Fpstein, Senjor Services
Coordinsting Covredl; Dr. Gall Melenson, Fairfiold County Child
Guidance Centar; Adele Gurdon, Senior Denial Program; My, Alan
Miller, M. 1%, DiScala Company; Bruce Beinfield; Michael I yons,
BOR Chuirean; JTolm Trolund, Sibver Pelrucelll; Michslle Miller,
Silver Petrucelli; Ryan Chmielowski, Malime & Mac3ranm; Fanily
Intes, Cecil Group; Beian Meck, Norwalk Board of k:dueation
Mcntiber

PLIELIC L ITAIRING —
REGARDING PY 42 DRAFT ANNUAL ACTION P|.AN

Mr. Kydes called the Public 1learing regerding Lhe PY 42 Dreall Annual Action Plan at
3:32 pau,

M-, Kydes annoanced that 1here hod been sorge gdditional funding sllocaled Lo Lhe Ciry
and reviewed Lhe figureys with those prosent.

Huuhen, nsked i there was snyune prescot who wished i address the Coinmiite= al 1his
tiimne.

Ms. Maurcer Sheshun, from Person Tn Pemson, came forward and said that .ast yeat, over
8,000 people were served.

Ms. ()'Tooie-(iandureo joined the meeting ar G:35 pom.

Ms. Shechan went 1m to give a briel overview nl lhe various services thal Person 1o
Person was sble Jo provide for the local residents and thanked the Commitlez fim their

aupport.

City of Norwalk

Planning Committes

Rugular Mesting

March 3, 2016 Page I

OMB Control No: 2506-0117 2016 Annual Action Plan
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M. Laura Epsiciz, fromn the Seaior Sarvices Coordinating Cnunel, spoks next. 8he held
uf; o sign with information ahout # recent article in lhe newspaper reparding a senior's
togidenee that was focenlly robbed by a fake ¢lectric employee, She aaid thal there ware 2
Rillion dullars i seeoms that were happening cach year.

M. Fpsirin seitl that <z il they the Conimirtee woidd find somc funding for the
bathrooms al the Senior Cenier, The hathmooms wore desigred for grade sehool children
and 100 low for dhe senfors,

Ms. Llpslein then spoke aboart sorne of the aspects of the services tha the Scnior Scrvices
provides for heir clicnts.

Dr, Gail McZamson, the Clinical 1%eeetor of the Child Guidance Center of Mid Pairiicld
Connty, thanked (ke Commillee fr the $10,000 tor the group proprammirg  She said
that she hoped that somic the exirs funding could be used th work on he wuiling list,
mastly comprised of Spanish speeking familics,

Mz, Adele Gordon, trom Ui Scnior Dental Program, thanked Lhe Cummiltee for Lasir
fundirg. She listed the virious services the group provided.

Mr. Kydes seid |kal the Commitlee would be misking The recommendsations al the next
meoting. He then closed the public hearing on he PY 42 Drafl Apnual Action Plan.

CALL IO ORER

Mr. Kydes called Lae rogulur mecting ol the Plann‘ng Comminge to order at 6:4% p.ra.
ROLL CATLL
M. Kydes called the roll and annonnced that there was a quorum presenl,
PINTAC PARTICTPATION.

e, Alau Wabmner, e Uanel Vinamia Qe o e MUE, Dideala Contpany, caums
lorward o spedk abunl & pareel of land locare at | 1Yates Cowrt, which is 'us) nll of
Martin Luther King Drive, Tlc said thal the 15,000 g, IL building on the sic was
abandoned and he would like to develop the building inle aparimenls iir ceamoulers,
lHowezver, 10 do Lhiy, the zonmg peeds to be changed.

M, Bruce Beinficld, an archites, came forward and said tant he has had anoffce in
SoNo for many years. ‘The te=aminy fur the Transit Oricated Disteier {TOD) is very
fmporlan| lot the grea beeanse there is so much potential gvailable there thal can be
realized.

City of Norwalk

Planning Committee

Roygular Mecling

March 3, 2016 Pug=2
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City of Norwalk CDBG PY42 Recommended Programs and Projects

|Financial & Physical Safety 410,684 |by providing training and home-safety inspections to at least 425 senlars. We shal 155 people

Funding Description | Location Descr|ption
The College Etke Prograrn Is a serles of readiness workshops, SAT test preparation
Breakthrough Options for Famiiies - lessons, coliege tours, and private coaching sesslons designed to gulde students to 1 Beiden Avenue,
c;oll_eEMam $14,000 |and through the college apgplication process. 20 people Norwaik, CT 06851
Child Guidance Center of Mid-Fairfield County will provide clients access to soclo-
Child Guidance Center - Parenting Skills emational skills groups, including, the Latino Parenting Group and the Outdoor 100 East Avenye;
Group $10,000 |Adventure Group. 24 peaple Norwaik, CT 06851
ChoZen Few Entertainment - 1iFT Through hands-on training, the LIFT Program wdll produce a documentary and PSA 56 North Main 5t:
Program - Peer Pressure $15,000 Jon "Peer Pressure’ - with a focus on drugs and buiiying. 15 people Norwalk, CT 06856
Community Heaith Center, inc. {CHCI| will provide comprehensive dental services
Community Health Center - Oental Care to Norwalk patients over 60 years of age who would otherwise not be able to 49 Day Street;
for Senlors $10,000 [afford dental care. 30 people Norwalk, CT 06854
|Domestic Violence Crists Center - SustainAbilityCT (tACT) program wiil serve SafeHouse and Outreach cllents and 16 River 5treet;
SustainAbilityCT {IACT) $14,548 |focus on economi¢ solutions that drive employment, education, and housing. 75 people Norwalk, CT 06850
Prolect REWARO wiil provide outpatient substance abuse treatment for women to
Family & Chlidren's Agency - Project Include Seeking Safety, atreatment for women who have experienced trauma and 9 Mott Avenue;
REWARO $10,000 lare at high risk of re-victimization. 35 people MNorwalk, CT 06850
Liberation Programs - Case Liberation Programs’ case management services wiil support the residents of 4 Bimcrest Terrace;
|Management Services $15,000 [Gini's House, a permanent supportive housing compiex for famiiies 18 people Norwaik, CT 06850
Person to Person - Emergency Person-to-Person’s Emergency Assistance Program assists low-income clients 76 South Main St;
Assistance $20,000 |ﬂlrou!1 their situational crises by providln'them with subslistence payments. 210 people Norwaik, CT 06854
Senlor Services Courdinating Council 'will create » Senior Safety Net in order to
Senlor Services Coordinating Council - prevent unnecessary falls and fires and secumbment 10 scams and financlal abuse

muitigle locations

Triangle Community Center - Case riangle Community Center's heaith and mentai heaith case management services

618 West Avenue;
Norwaik, CT 06850

HomeFront will perform critical home repairs and improve handicap accessibiitty
HomeFront - Home Revitaiization $10,000 {for two very low income homeowners in Norwalk. 2 housing units jowner occupied)

The Carver Foundation will repiace the first fioor HVAC and duct system at the 7 Academy Street;
Carver Foundation - HVAC Replacement| $50,000 |Carver Center in order to make the Center heatthier and more energy efficlent. 2,224 people Norwalk, CT 06850
ElderHouse wiil purchase and instail two “automatic swing door systems” for its
Elderhouse - Automatic Restroom client restrooms in order to iImprove access to the restrooms for senlors with 7 lewds Street;
Doors $2,250 |disablitties, limited upper body strength and partial parabysls. 95 people Norwalk, CT 06851
[The restrooms at the Senior Center require renovations ncluding the replacement,
INorwaik Senior Center - Restroom of tollets, partitions, doors, grab bars, mirrors, dispensers and tile ffiooring as weli 11 Alien Road;
Renovation 645,007 |as updating electricai lights and outiets, The facilities do not meet ADA 225 peopie Norwalk, CT 06851
The Open Door Shelter will perform asbestos and lead-based paint abatement, as
Open Door Sheiler - Elevator, HVAC and well as Instail clean utility corridors, geo venting and vapor barriers to remediate 2 Merritt Place;
Fire Suppression for SoNo Life Center | $100,000 |contaminants at 2 Merritt Piage. 3,437 people Norwalk, CT 06854
developmental disabililles to promote occupational/physical therapy and heaithy 182 woifplt Avenue;
STAR - Teaching Greenhouse $40,000 |eating 600 peap Norwalk, CT 06851

LMI census tracts: 432,
433, 434, 437, 438,
440, 441

Rowayton Senlor Housing - Hilltop Rowayton Senlor Housing wiii instail energy efficlent windows in its residences in
efit the Iow-Income seniors living at HIII To Homes,

The Agency will coordinate the development of a master plan for a pubilc parkin
Norwalk Redevelopment Agency - the Wail Street district and administer the City's COBG program for the 2016-2017
CD G Administration . fiscal . 36,236 househoids

The Agency wili continue the SoNg Renovation program, provide technical 8 acres, 4 buslnessus. 2 rental
Norwalk Redevelopment Agency - City assistance to businesses, modernize a Clty park, implement street improvements, | units, 2 homeowner units, 5,843
Neighborhoods $282,150 |and assess potentialiy contaminated fand. people In the urban core

212 Aowayton Ave;

Norwaik, CT 06853

LM census tracts;
0434, 0437 and D441,




THE PLANNING COMMITTEE

OF THE COMMON COUNCIL
125 East Avenue
P.0. Box 5125
Norwalk, CT 06856
TO: MEMBERS OF THE COMMON COUNCIL
FROM: TAMI STRAUSS, DIRECTOR OF COMMUNITY PLANNING AND DEVELOPMENT
RE: CITIZEN PARTICIPATION PLAN
DATE: MAY 6, 2016

As the administering agent for the City's Community Development Biock Grant (CDBG)
program, the Agency is responsible for maintaining the Citizen Participation Plan (CPP) as is
directed by the U.S. Department of Housing and Urban Development ({HUD). The CPP outlines
the strategy and formal processes for securing comment regarding the development and
implementation of the CDBG program.

The amendments were drafted in accordance with the recent revisions to the federal regulation
which defines citizen participation for local governments (24 CFR 91.105). The amended CPP
was available for a 15-day public comment period April 4 through April 19, 2016. A public
hearing was not required. No public comment was received during the comment period.

The docurment, with amendments in red, is attached to this memo. Per the Citizen Participation
Plan, amendments to the CPP must be approved by the Common Council.

REQUESTED ACTION:
o Approve the CDBG Citizen Participation Plan

PO BOX 5125 - 125 EAST AVENUE, NORWALK, CT 056856-5125 - TELEPHONE 203-854-7810 - FAX 203-854-7734



CITIZEN PARTICIPATION PLAN

City of Norwalk, CT
Community Development Block Grant Program

Proposed additions to the document are in red font.

Z2 Llame al (203) 854-7810 x46783 o visite nuestra oficina para solicitar un version traducida de este
documento.

= Napaxahovpe kaAéote (203) 854-7810 x46783 1 emokedOelte 1o ypadeio pag yua va Intioete
petappacpévn ékdoon autol tou eyypadou,

B B Chiama lo (203) 854-7810 x46783 o visita i nostri uffici per richiedere una versione tradotta di

questo documento.
B W Veuiliez composer le (203) 854-7810 x46783 ou visitez notre bureau pour demander une version

traduite de ce document.
B silvouplérele (203) 854-7810 x46783 oswavizitebiwonoupouféedemann yon vésyondokimansa-
akitradwi,
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Overview

As an entitiement community, the City of Norwalk receives federal Community
Development Biock Grant (CDBG) funds annually from the U.S. Department of
Housing & Urban Development (HUD) and as such, is required to adopt and follow a
Citizen Participation Plan (CPP) which establishes the City’s policies and procedures
for citizen participation. Title 24 of the Code of Federal Regulations, Part 91.105
establishes the components of the citizen participation plan.

The following acronyms and abbreviations are used in this document:
AAP — Annuai Action Plan
AFH— Assessment of Fair Housing
CAPER - Consolidated Annual Performance & Evaluation Report
CPP — Citizen Participation Plan
ConPlan — Consclidated Plan for Housing and Community Development
HUD - U.S, Department of Housing and Urban Development
NOFA — Notice of Funding Availability

Lead Agency
The City of Norwalk contracted with the Norwalk Redevelopment Agency {(Agency)

to serve as the Lead Agency for the administration of the City's CDBG entitlement
funds. The Agency is responsible for informing citizens about the planning process,
facilitating meetings, preparing the Annual Action Plan and the Five Year
Consolidated Plan, preparing substantial amendments, developing the CAPER,
applying for guaranteed loans and providing opportunities for public participation.

Citizen Participation

a. Encouragement of Citizen Participation in CDBG Planning & Activities
Ali residents, inciuding low- and moderate-income persons, persons living in low-
and moderate-income neighborhoods, minority populations, persons with
fimited English proficiency, persons with disabilities, homeless persons and
residents of public and assisted housing developments, including resident
advisory boards, resident councils, and resident management corporations, are
encouraged to participate in the development of the consolidated plan
(ConPlan), the Assessment of Fair Housing (AFH), the annual action plan {(AAP),
the performance report (CAPER), any guaranteed loan application and any
substantial amendment.

Additionally, local and regional institutions, the Continuum of Care and other
organizations (including businesses, developers, nonprofit organizations,
philanthropic  organizations, and community-based and faith-based
organizations) are encouraged to participate in the process of developing and
implementing the consolidated plan and Assessment of Fair Housing (AFH).

All meetings are open to the public with efforts made to be scheduled at times
and locations convenient to potential and actual beneficiaries with

2



accommodations for persons with disabilities and assistance available for
persons with limited-English proficiency.

. Jurisdictional Responsibility

The Citizen Participation Plan recognizes the Norwalk Common Council, as the
elected governing body for the City of Norwalk, as ultimately responsible for the
development and impiementation of the CDBG program.

Citizen participation requirements do not restrict the responsibility or authority
of the City of Norwalk for the development and execution of its CDBG program.

Access to Records

The Agency will provide citizens, public agencies and other interested parties
with reasonable and timely access to information and records, including HUD-
provided data and other supplementai information, relating to the consolidated
plan, the Assessment of Fair Housing and the aflocation of funding through the
CDBG program.

Program documents are available online on the Agency’s page of the City of
Norwalk’s website (http://www.norwalkct.org/index.aspx?nid=652) or by
contacting the Norwalk Redevelopment Agency, City Hall, room 202, Norwalk, CT
06851 or (203) 854-7810x46778.

During public comment periods, drafted program documents are available at the
Norwalk Redevelopment Agency in City Hall, 125 East Avenue, room 202; the
Norwalk Public Library at 1 Belden Avenue; the South Norwalk Branch Library at
10 Washington Street; the Norwalk Housing Authority’s administrative offices at
24 % Monroe Street; and the South Norwalk Community Center at 98 South
Main Street as weil as on the Agency’s page on the City of Norwalk's website:
http://norwalkct.orgfindex.aspx?NID=652.

. Limited English Proficiency & Disabled Residents Accommodation
All public hearings and focus groups are held in facilities which are accessible to
people with disabilities.

Oral language assistance for public hearings and focus groups may be obtained
by contacting the Agency at least 48 business hours prior to the event. Program
documents may be transiated upon request by contacting the Agency.

Contact information for the Agency is as follows: Norwalk Redevelopment
Agency, City Hall, room 202, Norwalk, CT 06851 or (203) 854-7810 x46778.

. Public Notification

Uniess otherwise stated in the CPP, public notice will be made through an
advertisement in The Hour newspaper, the City’s website, the Agency’s Facebook
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page and the Agency’s Linkedin group and email notice to those expressing an
interest in the CDBG program. Public notice will be made twice within two
weeks of the availability of a document or schedule date of a public hearing,

Public notice of documents available for review will include direction for
accessing and commenting on the drafted document and the means by which
fanguage assistance may be obtained. If an activity reviewed in the drafted
document will result in displacement, the notice will provide information on how
to access the dispiacement plan.

Public notice of public hearings will inciude the subject, time and location of the
hearing and the means by which language assistance may be obtained.

f. Public Hearings
Public hearings occur no earlier than 5:00 PM in order to maximize opportunities
for citizen participation. Hearings are held in handicap accessible rooms in City
Hall. Oral language assistance may be obtained by contacting the Agency at least
48 business hours prior to the hearing. Minutes are taken during public hearings
and are incorporated into the appropriate document when submitted to HUD.

Public hearings and meetings rescheduied due to weather-related events will be
held at the foliowing meeting of the Planning Committee of the Common
Council. Notice wili be made via the City’s website and Agency’s Facebook page.

At least two public hearings will be held at different stages of the CDBG program
to obtain citizens’ views and to respond to proposals and questions. At
minimum, such hearings will be conducted during the planning process (AAP
development) and the review period (CAPER development).

Iv. Criteria & Procedures for Public Hearings & Public Comment Periods
a. Summary of Comment Period and Public Hearing Requirements

Document Comment Period Public Hearing
ConPlan 30-days At least two
AFH 30-days None
NOFA Ncne None
AAP 30-days One
CAPER 15-days One
Guaranteed Loan Application } 30-days At least one
CPP Amendment 15-days None
Substantial Amendment 30-days One
Legal Notice 2x within 2 weeks | 2x within 2 weeks




b. 5-Year Consolidated Plan for Housing and Community Development (ConPian)

C.

Public Notice:

Comment Period:

Public Hearing:

Public Comments:

Adoption Policy:

Notice of the ConPlan comment period and public
hearings wili be made according to the “Public
Notification” section of the CPP,

The drafted ConPlan detailing the amount of anticipated
funding and the estimated amount to benefit persons of
low- and moderate-income, and the range of activities that
may be undertaken will be available for a 30-day public
comment period according to the “Access to Records”
section of the CPP,

There will be at least two public hearings during the
development of the ConPlan, one prior to publishing the
draft document (to identify the needs of the City) and one
upon publishing (to receive feedback on the proposed
activities and expenditure of funds).

Comments will be received and considered according to
the "Response to Citizen Participation & Concerns” section
of the CPP.

The Planning Committee of the Common Council will
review the proposed ConPlan and commentary and
forward the document to the Common Council for
approval. Upon approval by the Common Council, the
ConPlan will be submitted to HUD for approvalfadoption,

Assessment of Fair Housing {AFH}

Public Notice:

Comment Period:

Public Hearing:

Public Comments:

Notice of the AFH comment period will be made according
to the “Public Notification” section of the CPP. The Public
Hearing must occur before the proposed consolidated plan
is published for comment.

The drafted AFH will be available for a 30-day public
comment period according to the “Access to Records”
section of the CPP.

An AFH does not require a public hearing.
Comments will be received and considered according to

the “Response to Citizen Participation & Concerns” section
of the CPP.



Adoption Policy:

The Planning Committee of the Common Council will
review the proposed AFH and commentary and forward
the document to the Common Council for approval. Upon
approval by the Common Council, the AFH will be
submitted to HUD for approval/adoption.

. Notice of Funding Avaiiability [NOFA)

Public Notice:

Comment Period:

Public Hearing:

Public Comments:

Adoption Policy:

The availability of a NOFA for any program or project using
CDBG funds will be made according to the “Public
Notification” section of the CPP,

A NOFA does not require a comment period.

A NOFA does not require a public hearing.

Comments will be received and considered according to
the “Response to Citizen Participation & Concerns” section

of the CPP.

A NOFA is not a document intended for adoption.

. Annual Action Plan {AAP)

Public Notice:

Comment Period:

Public Hearing:

Public Comments;

Adoption Policy:

Notice of the AAP’s comment period and public hearing
will be made according to the “Public Notification” section
of the CPP.

The drafted AAP detailing the amount of anticipated
funding and the estimated amount to benefit persons of
low- and moderate-income, and the range of activities that
may be undertaken will be available for a 30-day public
comment period according to the “Access to Records”
section of the CPP,

A public hearing will be held during the comment period in
order to receive feedback on housing and community
development needs and the proposed activities and
expenditure of funds.

Comments will be received and considered according to
the “Response to Citizen Participation & Concerns” section
of the CPP.

The Planning Committee of the Common Council wili
review the proposed AAP and commentary and forward
the document to the Common Council for approval. Upon
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approval by the Common Council, the AAP will be
submitted to HUD for approval/adoption.

f. Consolidated Annual Performance Evaluation Review (CAPER)

Public Notice;

Comment Period:

Public Hearing:

Public Comments:

Adoption Policy:

Notice of the CAPER’s comment period and public hearing
will be made according to the “Public Notification” section
of the CPP.

The drafted CAPER will be available for a 15-day public
comment period according to the “Access to Records”
section of the CPP.

A public hearing will be held during the comment period in
order to review the CDBG program’s performance.

Comments will be received and considered according to
the “Response to Citizen Participation & Concerns” section
of the CPP.

The Planning Committee of the Common Council will
review the proposed CAPER and commentary and forward
the document to the Common Council for approval. Upon
approval by the Common Council, the CAPER will be
submitted to HUD for approval/adoption.

g. Guaranteed Loan Application

Public Notice:

Comment Period:

Public Hearing:

Public Comments:

Adoption Policy:

Notice of the Guaranteed Loan Application’s comment
period and public hearing will be made according to the
"Public Notification” section of the CPP,

The Guaranteed Loan Application wilf be available for a 30-
day public comment period according to the “Access to
Records” section of the CPP.

At [east one public hearing will be held prior to submitting
a Guaranteed Loan Application to obtain the views of
citizens on the proposed activity,

Comments will be received and considered according to
the “Response to Citizen Participation & Concerns” section
of the CPP,

The Planning Committee of the Common Council wili
review the proposed Guaranteed Loan Application and
commentary and forward the document to the Common
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Councif for approval. Upon approval by the Common
Council, the Guaranteed Loan Application will be
submitted to HUD for approval.

h. Citizen Participation Plan Amendment
Public Notice: Notice of a proposed amendment to the CPP will be made

according to the “Public Notification” section of the CPP.

Comment Period: A proposed amendment to the CPP will be available for a

15-day comment period according to the “Access to
Records” section of the CPP.

Public Hearing: An amendment to the CPP does not require a public
hearing.

Public Comments:  Comments will be received and considered according to
the “Response to Citizen Participation & Concerns” section
of the CPP,

Adoption Policy: The Planning Committee of the Common Council will

review the proposed amendment and commentary and
forward the document to the Common Council for
approval. Upon approval by the Common Council, the
amendment will be adopted into policy.

Substantial Amendment

The City of Norwalk defines a Substantial Amendment as follows:

A change in which the total grant award for an entitiement program
increases or decreases by more than 15% during the program year.

To carry out an activity that was not previously identified in the plan.
A change in purpose, scope, location and beneficiaries from one
eligible activity to another by more than 15% of total funds previously
authorized.

The following activities do not constitute a Substantial Amendment:

Updates to ConPlan data inciuding, but not limited to, census data,
income limits and fair market rents.

Change in location of implementing an approved activity so long as
the purpose, scope and intend ed beneficiaries remain constant.
Transfer of entitlement funds amongst program years’ budget lines
for synonymous activities,

Public Notice: Notice of a Substantiai Amendment to the ConPlan, AAP or

CAPER will be made according to the “Public Notification”
section of the CPP.



Vi,

Comment Period:

Public Hearing:

Public Comments:

Adoption Policy:

Technlcal Asslstance

A drafted Substantial Amendment will be available for a
30-day public comment period according to the “Access to
Records” section of the CPP,

A public hearing will be held during the comment period.

Comments will be received and considered according to
the “Response to Citizen Participation & Concerns” section
of the CPP,

The Planning Committee of the Common Council will
review the proposed Substantial Amendment and
commentary and forward the document to the Common
Council for approval. Upon approval by the Common
Council, the Substantial Amendment will be submitted to
HUD for approval/adoption.

The Agency will provide technical assistance to organizations representing low- and
moderate-income persons requesting such assistance to develop an application for
CDBG funding. Technical assistance will not constitute a guarantee of funding.

Program Year Schedule

The City of Norwalk’s CDBG program year runs July 1 through June 30. Specific dates
are included in the NOFA and may be obtained by contacting the Agency. An outline
of an anticipated program year schedule follows.

July

Aupust
August
September 30

Start of program year

15-day comment period for CAPER

Public hearing regarding program performance (CAPER)
CAPER submitted to HUD

September/October Public hearing on ConPlan development (every five years)

November/December NOFA and CDBG applications made available

December/January
January/February
February/March
March/Apri

April
May
May 15

Applications due
Public meeting to present projects proposed for funding
Planning Committee recommends projects for funding

30-day comment period for AAP and every five years, the
ConPlan

Public hearing on AAP and every five years, the ConPlan
Common Councll approval on AAP
AAP submitted to HUD



Vil.
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Minimizing Displacement

Projects and activities funded through the CDBG program will be planned in order to
minimize the displacement of low/moderate income residents. In the event
displacement occurs, the City will offer relocation assistance to eligible
low/moderate income persons who are displaced as a result of acquiring,
rehabilitating or demolishing real property assisted with entitlement funds. The City
will provide proper notice to impacted persons for vacating property and provide
assistance consistent with the provisions of the Federal Uniform Relocation Act and
its regulations at 49 CFR Part 24 and Section 104{d) of the Housing and Community
Development Act of 1974 and the City’s Residential Antidisplacement and Relocation
Assistance Plan {RARAP). The RARAP specifies the types and levels of assistance to
be made available and states when and how the City will make this information
available,

Response to Citizen Participation & Concerns
The Agency strives to maintain an open door policy with respect to citizen input,
comments and complaints throughout the program year. The Agency will provide a
substantive written response to every written citizen complaint within 15 working
days of its receipt. Written comments shall be addressed to:

Norwalk Redevelopment Agency

City Hall, room 202

125 East Avenue

Norwalk, CT 06851

The Agency will consider any comments or views of citizens received in writing, or
orally at a public hearing, when preparing documents for submission to HUD, A
summary of these comments or views, and a summary of any comments or views
not accepted and the reasons therefore, will be attached to the final documents
submitted to HUD.
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THE PLANNING COMMITTEE

OF THE COMMON COUNCIL
125 East Avenue
P.0O. Box 5125
Norwalk, CT 06856
TO: MEMBERS OF THE COMMON COUNCIL
FROM: HUNTER ARTON, COMMUNITY OUTREACH ADMINISTRATOR
RE: 2016 NEIGHBORHOOD ASSISTANCE ACT (NAA) TAX CREDIT PROGRAM
DATE: MAY 6, 2016

The City of Norwalk received seven applications for Connecticut’s 2016 Neighborhood Assistance
Act Tax Credit Program {NAA-TCP), which provides a tax credit to business firms making cash
investments in qualifying community programs conducted by tax exempt or municipal agencies.

Please note:
¢ This is not a Norwalk grants program, nor are any funds controlled by the City of
Norwalk involved.
¢ The City’s role is one of acknowledging the existence and legitimacy of the local non-
profits and their stated needs to the state and corporate seekers of tax credit
opportunities.
s Application review is carried out by the State’s Department of Revenue Services.

Under statute, the non-profits must be referred by the local legislative body following a public
hearing. The hearing took place during the Planning Committee meeting on May 5, 2016.

The Planning Committee recommended the following proposals for inclusion in the 2016 NAA tax
credit program:

Organization Program Title
Mid-Fairfield AIDS Project More Place Transitional Housing HVAC Project
Mid-Fairfield AIDS Project Moore Place Transitional Housing Solar Planel Project
Norwalk Congregate Homes DBA
Broad River Homes AC Upgrades and Window Replacement Project
STAR, Inc., Lighting the Way... Energy Savings Improvements
The Human Services Council, Inc. One Park Street Interior Improvements
The Maritime Aquarium Rooftop Solar Power {Phase 2)
The Open Door Shelter, inc Energy Efficient System - 2 Merritt Place
REQUESTED ACTION:

1. Approve the applications listed above for referral to the State for inclusion in the 2016 NAA
tax credit program.

POBOX 5125 - 125 EAST AVENUE, NORWALK, CT 06856-5125 - TELEPHONE 203-854-7810 - FAX 203-854-7734



Departmeni ol Revenue Services

$tata of Connactiout 2%
[Rev. 02/16} Z} Qﬁg
Munieipality: City of Norwalk BRI

i
Form NAA-01
2016 Connecticut Nelghborhood Assistance Act (NAA)
Program Proposal

Cetrplete this form in blue or black ink only.

This form must be completed and submitted to your municipality for approval. All items must be completed
with as much detall as possible. If additional space Is needed, attach additional sheets. Please type or
print clearly. See attached instructions before completing. Do not submit this form directly to the
Department of Revenue Services.

Part | — General Information

Name of tax exempt organization/municlpal agency: NS] [\ o :&; CE 2 u Aﬁgg e 3£ cf(- L\ ¢ .,

Address:

Uesk Avenoe  Nevwade et p4gso

Federal Employer Identfication Number. __ 06— 12271€.S

Program fitle: Mbcu 2l ole Ta-d\f,? Honal S\ froaram HVAC
Name of contact person: _aiyon i Laas

Telephone number:_ 2.0 K55~ G535 ¥ie]

Emall address: _S b anae @ NFAP. Cawn

Totsl NAA funding requested {§250 minlmum, $150,000 maximum: $_G 0066 ©

Gredit percentage for whidh your organlzation is applying:
60% v 166% (Energy conservation programs only)

Is your organization required to file federal Form 990 or 990EZ, Return of Organization Exempt
from Income Tax?

-/Yes No

If Yes, attach a copy of the first page of your most recent return. '

If No, attach a copy of your determination letter from the U.5. Treasury Department, Internal
Revenue Service,




Please check the appropriate description of your program:

Job tralning/education for unemployed persons aged 50 or over;
Job training/education for disabled persons;
Program serving low-income persons;
" Energy conservation;
Child care services;
Open space acqulsition fund; or
Other; Specify

Part ] — Program Information

Descrlption ?f program:; {0 Foom House GU romalese Ai&c&&g_gQ
M+ Do mon |

Need for program: \\\-\J&L + Duck Werk *'\szﬁq\,\.owl'*

Neighborhood areato be served: __ Lvds b Kpadak&  adl o€ |purer
o cho (A (A, )
J
Total number of recipients: "T; v.l—tuk OCCUPMCAA_’ s [{D. Ve Lu-v-e._ (’Wv\ ot
G2 Abrues agpioemaledy 10 por ycor

Administration of Program:
ldentify every person or organization involved in the implementation and administration of the program.
Use additlonal sheets If necessary.

1. Name: Sodnutea k- Y. V'Y

Address:
Gig wesk A Norwal~

Dutles and responsibilities;

Es(}Lc,uLu.e_ DCPch-a\f= G‘(‘-.
2. Name:_b_-gmmg& C_x;r&,aue_z—-

Address:
g Uesk A
Duties and responsibliities: .

(“bﬂ!‘n—m QW\SM‘

EMlo* mMorales 3 Caosia Qool-hfc‘u»( z
g Uesk A=,

Form NAA-01 (Rev. 02/16) Ll
Sy

Page 2 of §
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Timetable:

Program start date: ~ 8 dqn. 2OV S
Program completion date: De ¢ 2.0\ &

The program completion date must not be more than two years from the program start date.
A certified post-project review is due to the municipaiity overseelng Implementation no later than
three months after program comptetion date for ali projects recelving 26,000 or more In NAA funding.

Month your annual accounting period ends: M

Method of accounting: Cash " Accrual

Part Jll — Financlal Information

Program Budget:
Gomplete In full. Expenditures must equal or exceed total funding,

Sources of Revenue: A
NAA funds requested (:. 0 L oo
Cther funding sources - itemized sources:
a)
b)
c)
d)

Total Funding: 6o (oo

Proposed Program Expenditures:
Direct operating expenses - itemized description:

:;\-\\JmL (oals Goiaﬂ

€)
d)

Adninistrative expenses:

Professional fund-raising fees
Accountingflegal & other expenses - itemized:
a)

b)

c)

d)

Total Proposed Expenditures: EEOI &0 N

Form NAA-Ot (Rev. 02/18)
Page 3of§



Part IV — Municipal Informatlon
To be completed by the municipal agency overseeing Implementation of the program

Name of municipal agency overseelng implementation of the program:
Norwalk Redevelopment Agency

Mailing address:
125 Easl Avenue, room 202; Norwalk, CT 06851

Name of municipal Haison: Timothy Sheehan

Fax number; 203-854-7734

Emnail address: tsheehan@norwalkct.org

Post-Project Review

Is a post-project review required for this proposal?
X Yes No
If Yes, date post-project review due:

March 2017
Date

Form NAA-01 (Rev. 02/18) Page 4 of §
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Lumeaianes] & the Tredury
Letor -sp] Foawnux, S kb

EXTENDED TO AUGUST 17, 2015

Return of Organization Exempt From Income Tax

Uniker nachinn 50 1(c), 527, or 4847(al{1] of Ihe Inte nol Revonue Codu (excapl private tondallunzs) Z! E Eégl
piny [0 Fubifle

P Do nol enler social securdty numbel s on this lorm as H may be rade pubke.

Dt - e R

nspecilon

B _inlormntfon abiout Purm 990 siod te insirclions i ol I gagiimatn

A For Ihe 2014 calendar year, or Tax year b&gﬂliliﬂg

aad encing

8 o,-er)-v G Naine ol oigantzahion 0O Employer ldeniihicolion number
I:Zl’"%n- MID FATIRPIELD AIDS PROJECT
. joes Fumber and streel tot PO it mad Is nof irlivriad fe Sl uibiessi lrcopnvsoil | € Tulaphorie nambsr
i, | 616 WRAT AVENUE 201-855-9535

S | ity or towm, statu or province. country, ond ZIP prforelgn poslal code G Boamtanli 925,448,
[ Jagowl MORWALK, CT 06850 Mio) Is ks o group rehan ,
L 38e8 ['= Narg ond addiess of principotoMicen STUARY  LANE tor suhowdinales? .. :!Yts T3 nn

ve  GAME AS C ABOVE Hil 50053 autsesmsnet e f I vos (] No

| Taxensnpl stetu: L& 501xa L 501c) { Y et [ _Laergon 1) or [__{ 527 It "Nu.” atiach a ist. {aee mistructions)
J Websile: B WWH - MEAE . QCOM Hie] Crnay axgivgstion min iter B

¥ Fott ol moanization; X1 Coporstion | Tiust [

Aesouienn |__J oIney

[o. rascnl brmmvarg 19 87] a Srate of fgal ponucie: CT:

| Part 1} Summary
1 Artefly leactibe Ihe oigankzatitn’s mission o1 inus! sgdficant activites: TO PROVIDE SUPPURY AND) ADVOCACY
g FOR PEOPLE INFBCTRD WITH AIDS/HIV AS WELL AS THRETR FAMILY AND
2 Check thisbox B [_itte organkzation thiscentinued its opeiations prdisposert E mope an 25% of 1 net azgais.
3 Mumber ol voling members of e yuveining body (PAAVLBNE 18) . ..o oo mss conree | 5
a | 4 Bumber of indapendent voling membais ol the governmg bady {I'art VI, lino 1n) b et rvn, o 4 5
§ § Tivtal nombier of mdividiiald 2mployed invalandar year P0¥Y (Part ¥V, ne2a) ] aQ
3| 6 Totalnumber ol volnteeis festimats lNUCESSAY, ...vecocsinsssirses st g 0
g1 7e Tolul urualat:t husness 1evenii rom Pul VIHL cobavn (O, ine 12 ereeeteieast o e . |7a 0.
{1 Nel ueisilett tniawnass [uxabio Bwony loun Form 9SOV, o @4 oo o T8 0.
frigr Yaar Surent Yoar
o | 8 Conhibittions and irants (Part VIIL, kg 1H) 716,461, 902,163,
E 8 Prograin saivice 1ovenig (Pael VIl ine 2g) 0. 0.
@ | 10 Investmentincome [Part VIIL, cotumm (A), lhes 2.4, and 7d) 2,847. 1,511,
T 111 Catr iovenme (Part VD, culumin i), s 5, B, 8, o, 1dc, ontt 11e) ] 26,627, 6,078,
1% Tatal reverue - add s £ theoughy 11 fiwst geual Pait i, r»kamﬂﬂmﬂ} 745,935, 309,757
19 Granls and simidar amonts pand {Part X, colimen (A, knes 49 ] 0, 0.
19 Benefids pald [o or tor members Pan ¥, column (A ey s 0. G.
@ [ 46 Ffalaries, other compensation, ampluyes bunefis (Pt IX column 44), lnes 5-10) 414,550, SED AR,
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10 Reverie kg axpenses, Suhlmet o 8 lomEne 18 oo o <§4,536., 47,496
B 7] Bagtueing ol Culresl Year Enel of Xear
ﬁ 20 Totd) assalt {PRIX MG 18] . s cemeeamessmememess s < sssirs 744,624, 903,870.
=] 21 Totabhafiibos (Part X k0 | s coeeim e cetas s 276,537, 408 , 0K,
448,097, 485,587
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Depariment of Revenue Serices
Slala of Comectcut
(Rev. D2/18)

Municlipality: Clty of Norwalk —

Form NAA-01
2016 Connecticut Nelghborhood Assistance Act (NAA)
Program Proposal

Compiete this form In blue or black Ink only.
This form must be completed and submitted to your municipality for approval. All items must be completed
with as much detall as possible, If additlonal space Is needed, attach additional sheets, Please type or

piint olearly. See atfached instructions before completing, Do not submit this form directly to the
Department of Revenue Services.

Part | — General Information
-
Name\of tax exempt organization/municipal agency: M\ \Yae EAH_ {‘Q 4?_.\ aQ A‘I DS

QFQM‘CE , LbL :

T st Avewre K orJdads ger

Federal Employer Identification Number: J‘)G: (2294965

Program title: (V] D0 <. Place Solaxr Poncls
Name of contact person: _ Q) HU AL b LANE

Telephone nutmber: _ 4 O 3 RSS— 94535 st

Emalladdress: S Lopl D MAsr Lo

Total NAA funding reguested ($250 minimum, $150,000 maximum):

$~$20 .?00

L8

Credit percantage for which your arganization is applying:
60% \” 100% (Energy conservation programs only)

Is your prganization required to file federal Form 990 or'990EZ, Return of Organlzation Exempt

from Incorme Tax? /
Yes No

if Yes, atlach a copy of the first page of your most recent return.

i No, attach a copy of your delemination letter from the 13.S. Treasury Depadment, Intemal
Revenue Servics.




Please check the approptiate descriptlon of your program:

Job tralning/education for unemployed persons aged 50 or over,
7 Job trainingleducation for disabled persons;
Program serving low-Income persons;
; Energy conservation;
Child care services;
Open space acquisition fund; or
Other; Specify

Part 1l — Program Information

Description of program: A— (Z_,E'Ovv‘\ C,D*-/\Oj(“f‘lab- Vk\(‘W\S\'k'(UA‘Ll

1\,\);!\, -Pro7rcm JL‘W \/\a.“n.\ASS D{\Sﬂhlﬂi M UW

posk Wewt e Ta e el (lon l"o(dbv.lﬂ(
Y {{ues. ™ 5

Need for program: %H\N 5\{3k'CW\\ - PO\&L‘, \ lV\W\LQf‘S T+
P gt

Nelghborhood area to be served: E A‘ > T N 0 T ‘:\k ‘r\:

Total number of reclpients: 2 g

Administratlon of Program:

Identify every person or organization involved in the implementation and administration of the program.
Use additional sheets if necessary.

1. Name: SAo ek La~is
Address: G 1§ “4sk /Jw“uu\ I\JN;,J&LC ¢+ 065G

Dutes and ﬁiﬁiﬂieﬂ e Dirckr ond (aaod Conshickan

ud ibw

2. Name: ’JJDi’ beﬂ\\ﬁg
Address:(\ ¢ L_)Qg‘;_ Brren wa ' Wumbi ct 06¢50

Dutles and responsibilities:

st danase MM(MAI ot Clionks & PMQH"‘X P"W+

Rosle f’t—o&%‘fvez_ p G msf-—/l«k MNeradz e oges e
(d'mfsle Cﬁar,,{.(_pm‘tf

Form NAA-O1 (Rev, 02716) Page2 0l 5



Timetable: i
Program stari date: ' / ' ! {5
Program completion date‘:’_ G / 30! { é,

The program completion date must not be more than two years from the program start date,
A certified post-project review is dus to the municlpallty overseelng Implementation no later than
three months after program completion date forall projects recelving $25,000 or more [n NAA funding.

Month your annual accounting period ends: ﬂ:&

Method of accounting: Cash " Accrual

Part Il — Financial Information

Program Budget:
Complete In full, Expenditures must equal or exceed total funding.

Sources of Revenue:
NAA funds requested ' ?,O L O O O
Other funding sources - itemized sources:
a)
b)
c)
d)

Total Funding: 20,000°

Proposed Program Expendltures:
Direct operating expenses - itemized description:
a) Solar panels and system 2. D{ 00 O
b)
c)
d)

Administrative expenses:

Professional fund-raising fees
Accountingflegal & other expenses - itemized:
a)

b)

c)

d)

Total Proposed Expenditures: 20 { po® -

Form NAA-O1 (Rev. 02/16)
Page 3 of §



Part IV — Municlpal Informatlon
To be completed by the municlpal agency overseelng Implementatlon of the program

Name of municipal agency overseelng Implementation of the program:
Norwalk Redevelopment Agency

Malling address:
t25 East Avenue, room 202; Norwalk, CT 0685t

Name of municipal liaison:; Timothy Sheehan

Telephone numbper; 203-854-7810 x46783

Fax number; 203-854-7734

Emall address: tsheehan@norwalkct.org

Post-Project Review

Is a post-project review required for this proposal?
Yes >< No

If Yes, date post-project review due:

Date

Form NAA-01 (Rev. 02/18) Page4 of 5




EXTENDED 70 AUGUST 17,

m 390

{ratin-antf e Treampy
Lumendl Maras s tiegvitn

2018

" Return of Organization Exeimpt From Incotne Tax
Under sectlon 501(c) 627, or 4947(a)(1) 121 the lnternol Revonue Code (excenl privalo faundatléns)

P Do 1ot enter socinl sectn ity NUmbary oo this foirn o5 lkmny bo miado prblc,

b-_Infonnatiol about Fornt 980 pud its inzructions 19 2l i greincangn

GG i, TSN

Open to Enbllﬁ

Insgaciion

A For the 2014 catendar year, or lak year bwgloning and shdiilp
B gx_‘l;m C Namwe of oryanlzation D Employer ideitification number
E:]m‘ MID PAIRFIELD AIDS PROJECT
I Domng Lusiees 28 06-1229865
C_ st Mumbar and stesat 1or PO, bexihinad is vot delem e to shivel odidress) ltnndstiite | € Teloplioite umbur
C e, | 615 WEST AVENUE 203-855-9515
e City or town, slale or pngvince. suntlly, and ZIP o foieign pustal code @ Venanestny § 925,448,
Dﬁ:‘ﬁw NORWALK, €T 06850 Hia) 1s tlus a gloup 1etuin _
(3= I'e Nanw and address ol patdpal aen STUART LANE tor suburdmiztes? __ L_Jves [X]INo
rs IBAME AS ¢ ABOVE M) &4 ok ul = sbarisa novhesz ) Yo Nu
1_Taxunermpt status: LT 901y L. 501e) ¢ ) girmeri i) L] atfantyur Lt 3oy H "No," afiach a list, {exe insliuctions)
J_Wabsiin: P «MEAPR, COM Hie) Grougs sxempriicn nuinive b

Form s orgitizsion: LK) Geportion_{_TTnel ¢ JAsssklgn [ Orier >

J1. vt ud wirmpra 198 7] 68 Siae i lsggal oo TFF

Part I] Summary

1 desefibé 1l organizatipn's imsmian or mus! sigrificant avtivities: TO  PROVIDE SUPPORT AND ADVOCACY
E POR PEOPLE INFECTED WITH AIDS/BIV AS WBLL AS THEIR FAMILY AWD
2 CheckWisbox B [__Tiine organization discontinned its oparations ol disposed of moe than 253 ol its 18! asses,
§| > Mmoo of vatiog mombers f the govoining bods (Pait .o (3) ....., e |3 5
« | 4 Nunber of indepaxtant voling membars ol the goveming body (Part W, v 1!7) 4 5
8 6 Total menber of nidividuals employed in catendar year 2014 (Padt V, Inw 2a) 5 0
E| 0 Tutalwmbor of VOWNTIArS (SUMBIE HNCEERAY) . .1vssosscsrss st 8 0
8| Ta Totl umelaled business reveriuy front Part ML, column Q) line 12 v cvoieecers o J18 0.
f M nnmlate busingsn Lavants oot o Fonn 80T Jee . oo Th 0.
Prlar Year Current Yoar
g | @ Corliitanions and grants (Part VL, o 11) .., - 716,461, 902,163,
§ D Progiam seivice levenie Pat VIL 08 28) . ....vovoeeec e ssnnens sensesinon 0. 0.
& 110 iavertmentinconte (Part VI, oukinn (4, Ines 3,4, and 7d) ................ 2,847, 3,511.
11 Ollwr revenue (Pan VI, ciffumn {8), lines 5, B, 8u, 9¢, 10¢, and 116} 26 ,627. 6,078,
12 ol jevenue - add Bnet B Hwough 14 inwist agual Pad VL soham (AL e 92 L. 745,935, 909,754.-
13 Gianls and similar amuinis poid (Part IX, columed (&), bes 493) 0. 0.
14 Banolita paid lo or for mumbers (Past I, colamil (&), e ) 0. 0.
3 15 Salases, other componsation, employes henehts (Fart IX. column &), les GAD) . ... 414,500, 510,818,
16a Protessional flundraiang leee (Patt X, column 8 ne 118) . ... oo ey soseesenrs 0, v,
§ 1 Total undraising expansas (Part 1), cotumn (0), kne 251 B> 58,856,
17 Othet e=pensus (Pan 1X, cokumn (A), Ines 11a-41d, 11424y | 415 ,97L, 351,438,
18 Tolal expenses. Adu fnes 1217 (musl equs) Part 1X, column {A}. e 25) 830,471, 862,254
19 Fovpium bods expangas, Sublract e 18 ORISR 12 . o eiiencee e 84,538 .b 47,494,
3 j Beglanfng of Curreni Year End of Yew
%m Total assots (Pact X, kne 16) 724,628, 303,670,
£ 21 Total hablltie: (Part X, liis 26) 216,537, 408,083,
ia. 22 el sazats or hises. Sutti et Bne 23 Fomine 20 o e 448,091, 495 587,
[Pait Il {Signatore Block
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Departmeni ol Ravenue Services
State ol Connacticul
(Rev. 02118)

Municipality: City of Norwalk

Form NAA-01
2016 Connecticut Neighborhood Assistance Act {NAA)
Program Proposal

Complete this form Iry blue or black Ink only.

This form must be completed and submitted to your municipality for approval. All items must be completed
with as much detail as possible. If additional space is needed, attach additional sheets. Please type or
print clearly. See attached instructions before completing. Do not submlt this form directly to the
Department of Revenue Services.

Part | — General Information

Name of tax exempt organization/municipal agency:
Norwalk Congragate Homes for the Elderly, Inc. Dolng Buslness as: Broad River Homes

Address: t08 New Canaan Ave.,
Norwalk, CT 06850

Federal Employer Identification Number: 06-t0t9968

Program title: AC Upgrades & Window Replacement Project

Name of contact person: _Gery Stuhiman

Telephone number: (20%) 846-3700

Email address: BroadBlver@ehmchm.org

Total NAA funding requested ($250 minimum, $150,000 maximum); $_110,000.00

CredlIt percentage for which your organization Is applying:
D 60% [Xl 100% (Energy conservation programs only)

Is your organization required to file federal Form 990 or 990EZ, Return of Organization Exernpt
from Incoms Tax?

Xl Yes (] No

If Yes, attach a copy of the first page of your most recent return,

If No, attach a copy of your determinatlon letter from the U.S. Treasury Department, Intemal
Revenue Service.




Please check the appropriate description of your program:

[_] _ Job tralning/education for unemployed persons aged 50 or over;
Job training/education for disabled persons;
Program serving low-income persons;
Energy conservation,
Child care services;
Open space acquisition fund; or

[] Other: Specify

Part Il — Program Information

Description of prograrn:

.We have 48 apariments rented to low Income elderly and disabled who pay 30% of thelr Income for rent. We
also serve 2 meals per day 365 days a year. We have a record number of elderly on our walting list. Itls a
"great place to live In a convenlent location for residents and thelr familles. Qur plans are to continue our

.ongolng project of window replacement and simultaneously replace/upgrade selected alr conditioning.

Need for program:

Since t982, Broad Rlver Homes has occupled a bullding which had formery served as an-elementary school.
Most of our windows date to that period and are In need of repalr or replacement. The alr condltioning In the
apartments of our tenants Is handled by window units, owned by the tenants. Many are aglng and [nefficient
and In need of replacement. With the ongolng window replacement project, the need to address the need for
an AC solution has become obvious - for energy saving, cost saving and tenant comfort reasons.

Neighborhood area to be served;
Woe are In the Broad River nelghborhood. However, our tenants move here from many different towns.

Total number of recipients; We have 50 tenants. However, over time, hundreds more will be served.

Adminlstration of Program:

Identify every person or organization involved in the Implementation and administration of the program.
Use additional sheets if necessary.

1. Name: Gerry Stuhiman

Address: {1 Now Canaan Ave.
Norwalk, CT 06850

Duties and responsibillties: Asthe on-slte Administrator, reporting to the Board of Directors, wlill be
responsible for all Project Management responsibilities.

2. Name: Christopher J. Jarboe, Esq.

Address: ) gyejoy and Rimer, P.C. 65 East End Ave. Norwalk, CT 0685t

Duties and responsibllities: g 1o president of the Board of Directors, together with the Board, will
consult with and oversee the work of, the on-site Adminlstrator.

Form NAA-01 (Rev. 02/16) Page 2 of &



Timetahle:
Program start date: October 15, 2016
Program completion date: May t5, 20t7

The program completion date must not be more than two years from the program start date.
A certlfled postproject review [s due to the munlcipallty overseelng Implementation no later than
three months after program completlon date for all projects recelving $25,000 or more In NAA funding.

Month your annual accounting period ends: _October
Method of accounting: [] cash X] Accrual

Part lll — Financial Information

Program Budget:
Complete in full. Expenditures must equal or exceed total funding.

Sources of Revenue:
NAA funds requested $110,000.00
Other funding sources - itemized sources:

a) Replacement Reserves in place for Broad Rlver Homes $50,000.00
b} In Kind Personnel Services $6.000.00
c)
d)
Total Funding: $165,000.00
Proposed Program Expendlitures:
Direct operating expenses - itemized description:
a) Contract for Selected Window Replacement $20,000,00
b) Contract for Installation of HVAC units $120,000.00
€) Project Consultant's Fee $6,000.00
d) Resetve for Change Orders to Scope of Work $6,000.00
Administrative expenses:
Professional fund-raising fees $7.000.00
Accounting/legal & other expenses - itemized:
a} Post Project Review by CPA firm $t,000.00
b) Inkind on-site administrative supervision of project $3.000.00
¢) Inkind on slte superintendant's supervislon of project $2,000.00
d) Atiomney Review of Contracts $1,000.00
Total Proposed Expenditures: $165,000.00

Form NAA-01 (Rev. 02/16)
Page 3of 5



Part IV — Municipal Information
To be completed by the munlclpal agency overseeing implementation of the program

Name of munlcipal agency overseeing implementation of the program:
Norwalk Redevelopment Agency

Mailing address:
125 East Avenue, room 202; Norwalk, CT 06851

Name of municipal liaison: Timothy Sheehan

Telephone number: 203-854-7810 x46783

Fax number; 203-854-7734

Email address: tsheehan@norwalkct.org

Post-Project Review

Is a post-project review required for this proposal?

|X| Yes [:I No

If Yes, date post-project review due:

June 15, 2017
Date

Form NAA-O1 (Rev. 0216) Page 4 of 5



| revemus ] Activities & Govemanca
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Return of Organization Exempt From Income Tax
Undar saction 504(c), 527, or 4347{e[[1) of the internal Revenya Goda (prespt private foumdations)

L Donotnnlluochlnmﬂynmhmonlluafonuasltmybommpuhlle. Open la Public
P lrformation About Form 930 and It N g Inspection
- CR DERYD Employer idntification nuribay
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Infial retum Ry or lown State TP ole
(] Pt NORTH HAVEN or 064734715 3:230-4500
whenda Foreign country name Farelgn provincelstistefotunty Férpign postsl code
[ Amended retun N 9_Gross moak § 1,226,411
[ Apptcaton pending |P Name nd addrsy of prinetpal offcer: Vo 100 rep o i sstectvataar | veu [X] Mo
CH HER 65 RWALK, CT 08851 | Hb) Arsat suondinstos bidwlod? | Jves[_ ] Ho

1 Twsamptewon (X sotnal Dt 1 ) 3gisetnsy [ aseriannor [ Jez

11 °Ho," sliach 3 list, {seé inslructions)

»

4 Websha: £_NONE mmmeiu
Kandumluﬂm Ewm— Duwnwm Othwr &- JL\'wornmmhm 1880 | W Stde of legaldomidie: T

UNIT HUD SUBSIDIZED | OW INCOME ELDERLY HOUSING PROJECT.

Briely desciibe tha organizsllors mission of mosl Sighiicant aciivites: —THE GORFORATION OWNS AND OPERATES ASS.

4 Number of Indepandant voting mambare of ihe goveming bedy (Part VI, ina 1b)

Tolal number of voluntsers (estimale fnecessary). . , . . ., . . . . .
%a Total uireléted busjness ravenus rom Pact ViU, colunn (C), ins 12 . .
b Net-fivelated Husiness taxabls Income from Form 890-T, ine 94 . . . s s

&  Tolsl number of indhviduals employed in calendar year 2044 (Par V, line 2a) . .

2 Chackthsbox » I:I If the prganization disconfinued its apamtions or disposed of more than 25% of ils net asseta,
3 Numbet of voling membars of the joverning body (Pert VL, tingta). . . . . . . ., . ., ., 3

& Conlibullons and grants (Par VIl fine k). . . . . ., P
0  Piogram sevice ravemum (Pert Vil line 2g). . . . . . . .. ... ...
40 Invostment incoma {Past VilL, colomn (A), ines 3,4, and 7d). , . . . . . .
11 Otherravanus (Pad VI, column (A), linss 5, 6d, Bc, Oc, 10a.and11a)

12 _Tolal ravanue—sid inds 8.ttwoligh 1 {must equal Part VIl Golu o (A3, lne 12), .

13 Grants and sifnller simpunts paid (Pan X, column (A, fnes 1-3). . . . . .
14 Behefily pak to or for membars-{Pert IX, colupin (A), Ine 4) .

16 Sutitiss, olhar compansalicn, smpioyse bensiits {Ran IX, column (A). Iinas 5—10)

184 Profesalérial fundmising feea (Part X, coluwin [A), tine 11e), . . . . . . .

b Tolal lundraising sxpenses (Part I, cohmin {D), lina 25§ »
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Department of Revenue Services
Stale of Connecticut
(Rev. 02/16)

Munlcipality: City of Norwalk

Form NAA-01
2016 Connecticut Neighborhood Assist:
Program Proposal

Complete this form in blue or black Ink on

nce Act (NAA)

This form must be con—1p[eted and submitted to your municipality for apgroval. All items must be completed
with as much detall as possible. If additional space is needed, attach additional sheets. Please type or
print clearly. See attached instructions before completing. Do not submit this form directly to the

Department of Revenue Services.

Part | — General Information

Name of tax exempt organization/municipal agency:
STAR, INC., LIGHTING THE WAY...

Address:
182 WOLEPIT AVENUE, NORWALK, CT 08851

Federal Employer Identification Number:
080726480

Program title:
STAR, INC. ENERGY SAVINGS IMPROVEMENTS

Name of contact person:
PETER C. SAVERINE

Telephone number:

(203)846-8581
Email address:
PSAVERINE@STARINCONLINE.GOM
Total NAA funding requested ($250 minimum, $150,000 maximum); $
50,000
Credlt percentage for which your organization Is applylng:
60% IZI‘IOO% (Energy consetrvation programs only)

from Income Tax?

Yes [:l No

If Yes, attach a copy of the first page of your most recent retum.

Revenue Service.

Is your organlzation required to file federal Form 980 or 990EZ, F\‘Jeturn of Organization Exempt

If No, aftach a copy of your determ[natlon letter from the U.S. Treasury Department, [nternal




Please check the appropriate description of your program:

Job training/education for unemployed persons aﬁ ed 50 or over;
Job training/education for disabled persons;

Program serving low-income persons;
Energy conservation;

Child care services;

Open space acqulsition fund; or
Other: specity

Part Il — Program Information
Description of program:
Frogram to improve the enengy-savings ol our aped Infrastructura to comply with current safety and energy gandands to effect cost savings thet will enhance our

cllani servicss and programa, Propused program Includes extarior aclarfenergy efficlent lighting along handiapped enfrance ramps and In parking ereas,
Install smart switches, vacancy sensors, and remote thermostats {0 administrativa bulidings to conserve el , Install solar panels for hol water.

Need for program;

Granl witl benefit about 100 individuals wilh intelectual and developmental disabiitles who we serva dafly, avar 800 annually {100% of whom fall under the
poverty leve!), by improving the aafety ol all who cocupy the building (including dozens of therapeutic stell members, counselors, insructore and coaches) while
rendering significant censenvation ol enengy and related cost savings {hat can be redirected io sustaining enhancing our cllent-focused progrems. Duting this
time of challenging budgets and uncertaln funding from govemment, foundation, and private sources every dollar eaved ls Impactul.

Neighborhood area to be served:
Thres fachifias locatad In Norwalk, East Norwalk, and South Norwalk

Total number of reciplents:
STAR serves over 600 cilents per year and thelr familes

AdmIinistration of Program:

Identify every person or organization involved in the Implementation and administration of the program.
Use additional sheets if necessary.

1.. Name: xate J, Banzhef

Address:
182 Woliplt Avenue, Notwalk, CT 08851

Duties and responslbilities:

Execuiive Director, STAR, Inc., Lighllng the Way...

Name; Bilt Casale and Peter Saverine -~

Address:
182 Wolfpll Avenue, Norwalk, CT 06861

Duties and responslbllities:

Bill Casale- Dlrector of Operations and Facllitles Peler Saverine- Director of Ph]lanhmpyral STAR, Inc., Lighting the Way...

Form NAA-(M (Rev. D2/15)




Timetable:
Progrem start date: 07/01/2016
Progrem completion date: 06/30/2017

The program completion date must not be more than two yaars from the program start date.
A certified post-project review Is due to the munlcipallty overseelng Implementation no later than
three months after program completion date for all projects recelving $25,000 or more (n NAA funding.

Month your annual accounting period ends: July
Method of accounting: IZI -Cash D Accrugl
|

Part Iit — Financial Information

Program Budget:
Complete In full. Expenditures must equal or exceed total funding.

Sources of Revenue:
NAA funds requested $ 40,000.00
Other funding sources - lemized sources:
a) STAR Capital account $ 10,000.00
b)
c)
d)

Total Funding: $ 50,000.00

Proposed Program Expenditures:

Dtrect operating expenses - ltemized description:
8) General eupplies $ 10,000.00
b) eubcontractors $ 40,000.00
c)
d)
Admintstrative expenses:
Professional fund-ralsing fees $0.00

" Accounting/legal & other expenses - ltemized:
a) $0.00
b)
©)
d)

Total Proposed Expenditures: _ $ 50,000.00

Form NAA-D1 (Rev, 02/15)
Page 30f 6




Part IV — Munlclpal information
To be completed by the munlcipal agency overseeing implementation of the program

Name of municipal agency ovarseelng Implementation of the program:
Norwalk Redevalopment Agency

Malling address: |55 &t avnue, Room 202, Newalk, CT,06851

Name of municipa llalson: Timothy Sheshan
Telephone number; {202)854-7810 ext 46783

Fax number; {203) 8547734

Emall address: tsheehan@norwatkcl.org

Post-Project Review

Is a post-project review required for this groposel?

Yes D No
If Yes, date post-project review due:

09/30/2017

Date

Form NAA-01 (Rev. 02/15) Page 4 or &
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IRS e-file Signature Authorization OMB No. 1645-1878
rem 88T9-EO for an Exempt Organization
For cslandar you 2018, o foatyoar bogiog _ JUL 1 2018,andenrg JUN 30 =14 2013
ol the- P Do not sendto the IRS, Keap for your records.
Iniarnsl Revanus Sarvice P> _[nformation about Form 8878-E0 and Jts Inatructions s ot _wwy.irs. goviformeazasa
Nama of exampt organization Empioyer [dentification nurmber I
STAR, INC. - LIGHTING THE WAY 06-0726489
Namé and this of affloer

RATIE BANZHAF
EXECUTIVE DIRECTOR
[FadT:]  Type of Return and Return INformetion (Whala Dallars Only)

Chec the box for the retum for which you ere using thle Form B878-EQ and enter the epplicable amaunt, if eny, from the ratum. If you check the box
online 1n, 2a, 3a, 48, or 5a, below, &nd tha amount on that line for tha retum being filed with thla form waa blank, then lseve fina 1b, 2b, 8b, db, or Bb,
WMche;nerl;epplkl:ahla. blank {do not enter -0, 8ut, lf you enterad -0- on the rstum, then enter -0- on the applicable [ine below. Do not complste more
then 1 [ine In Part |.

18 Form 880 chack hera P b Totelrevenua, ¥ any (Form 880, Pert VIll, column (A), Bne 18
2a Form@90-EZcheckhers P[] b Totstrevenus, ¥ any (Form Booz, theg)
3a Form1120POL checkhere P [ ] b Totel tax {Form 1120-P0L, e 22) ermerent ottt eemms e
4a Form 960-PF check hare PI___J b Tax based on investment Income (Form 990-PF, Pert Vi, line &) __......
Ba Form @368 checkhare B[] b @alance Due (Form 6888, Part|, fine 3¢ or Part If, e ac)

12,169,042,

pEeRe

[Fail] _ Declaration and Signature Authorization of Officer

Under penaltles of perjury, | declare thet | em an officer of the above organizetion and that | have examined e copy of the organization's 2013
elactronls retum and accompanying schedules and statemnents and to the beet of my knowledge and belief, they are true, conect, and complete, |
further deciare that the amount in Part | abave Is the amount shown on tha copy of tha organization’s slectronlc retum. | consent to effow my
Intermedlala eervice provider, transmitter, or electronic retum orighator (ERQ) to send the organization’s retum to the RS and to recelve from the [RS
tn) an ecimowledgament of recalpt or reason for re|sction of the transmiaslon, tb) the reason for any delay In processing the retum of refund, and {c)
the date of any refund. If applicable, | authorize the U.S. Treasury and fts designatsd Financlel Agent to I:{Hata an slectronic unds withdrawa! (diract
debit) antry to the financlal inatitution account indiseted in the tax preparation software for payment of tha organization’s federal taxes owad on thla
ratum, and the financial Intitution 1o deblt the entry to this account. To ravoke s peyment, | must contact the U.S, Treasury Financlal Agent ot
1-BBB-3534537 no later then 2 business daya prior 1o the payment (settiement) data. | elso authorize the financlal Institutions Involved In the

pracessing of the alectronlc payment of taxes lo recelve confidan tied Information necessary 1o answer Inqulries and resolve Issuss related to the
nayment, [ have salectad & personal identification number (PIN) as my gignaturs for the organization‘s electronle retum and, i applicable, the
organlzation's consent to electronlc funds withdrawel,

Officar's PIN: chack one hox only

lauthorize COENREZNICK LI.P toentermyPINg 11111

ERQ firm name Enter five nambers, hul
do not emtar gf| zeros

as my elgnature on the orgenization's tax year 2013 alactronteally filed retum. If | have lndicatad within thie retum that e copy of the Tstum
ks being filed with a state agency(es) regulating charitles es pert of the IRS Fed/State program, | elso euthorize tha aforementioned ERQ to
enter my PIN on the retum's disolosiure consent scraen,
> Twilranter my PINes My sigratoreothsorg X yoar 2 roaly filed rertarm - Hpgoe—————————
Indlcated within this retum that e copy of the retum |s belng flled with a state agencylles) regulating cherftios as part of the IRE Fed/State
ptogram, | wi¥ antar my PIN on the retum's disclosure consant screen,

Otficer's signaturs - Date -
fBarilll] _ Ceriffication and Authentication

ERO's BEIN/PIN, Erter your six-dight electronlc filsg dentification
number (EFIN) followed by your five-dlgit self-sstactad PIN. b 06444622222 |

do not entar sl zeros
| certify that the above numerio entry is my PIN, which is my signeture on the 2013 alactronlcally filed ratum for the organization Indlcatad above, |
conflrm that | am submitting this teturn in accordance with the raquirements of Pub, 4163, Modemized e-Flla (MeF) Information for Authorized IRS
o-fla Providars for Business Retums,

ERQ's slgnature Date
EROQ Must Retaln This Form - See Instructions
Po Not Submit This Form To the IRS Unless Requested To Do 8o

LHA For Paperwork Reduction Act Notics, see Instruotions. Ferm 8878~EQ (2013)
100413

11500415 147227 2446720000 3013,05080 STAR, INC. - LIOHETING TH 24467201



Departmant of Revenue Services
Siate of Comecticu]
{Rsv. 02/16)

Municlpality:_Chy of Norwalk

Form NAA-01
2016 Connecticut Nelghbhorhood Assistance Act (NAA)
Program Proposal

Gomplele this form in biue or black ink only.

This form must be gompleted and submitted to your municipality for approval. Alt tems must be completed
with as much detall as posstble, If additlonal space Is needed, attach additional sheets. Please type or
print clearly. See attached Instructtons before completing. Do not submit this form directty to the

Department of Revenue Services,

Part | — General Information

Neme of tax exempt organization/municlpalt agency:
Human Services Councll, Inc.

Address: ©One Park Street, Sacond Floor, Norwalk, CT 06851

Federat Employer tdentificatton Number; 06-6102180

Program title: One Perk Street - Intertor Improvements - pelnt and carpefing

Name of contact person: _Anthony Dilauro, Executive Director

Tetephone number: (203) B4o-1111

Emalt address: adlleuro@hscct.org

Total NAA funding requested ($250 mintmum, $150,000 maxtmum): $_122,660.00

Credit percentage for which your organtzation Is applying:
60% ] 100% (Energy conservatton programs only)

Is your organtzation required to fite federal Form 980 or 380EZ, Retum of Organization Exempt
from Income Tax?

X Yes [] No

If Yes, attach a copy of the first page of your most recent retum,
if No, attach a copy of your determination letter from the U.S. Treasury Depariment, Internal
Revenue Service,




Please check the appropriate description of your program:

Job tralning/education for unemployed persons aged 50 or over;
Job tralning/education for disabled persons;

Program serving low=income persons;

Energy conservation;

Chlld care services;

Open space acquisition fund; or

Other: Specify community services agency

Part Il — Program Information

Description of program:
Improvements to the One Park Street buliding Include wallpaper removel and pelnting as well as carpet
‘removal and new cerpet Instaltation.

Need for program;
These Improvements fo the One Perk Street facllity will creete a professionel, cleen end sefe dweliing where
many agencies, Including the Human Services Council, reside, Our buliding Is e high traffic facllity where
several non-profit agenices sarve the Norwalk communlty. Our carpets are stalned, fipped and tattered. Our
walls have 30 year old wallpaper onthem that ls peeling, fitthy and In need of removal.

Nelghbarhood area to be served:
Bullding at One Park Street

Total number of reciplents; All tenants/occupants (3 flaors) and visitors to the agendes housed here

Admintstration of Program:

Identify every person or organization Involved In the Implementation and administratton of the program.
Use additlonal sheets f necessary.

1. Name: Neel Esposlio, CFO, Human Services Councll, Inc.

AddreSS: One Park Street, Second Floor, Norwalk, CT 08851

Dutles and responstbliities; Oversee implementstion and completion of project end work done by
contractors.

2. Name: Anthony Ditauro, Executive Director, Human Services Councl, Inc.

Addrass: One Park Street, Second Floor, Norwalk, CT 06851

Dutles and responsibliittes: Oversee Implementation and completion of project and work done by
contractors.
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Timetable;

Program start date: 10/01/2017
Program completion date: 10/01/2018

The program completion date must not be more than fwo years from the program start date.
A certified post-project review ls due to the munlcipatity overseelng implementation no later than
three months after program completlon date for all projects receiving $25,000 or more In NAA funding.

Month your annual accounting perlod ends: June

Method of accounting: 7] cash Xl Accruat

Part IIl — Financlal Information

Program Budget:
Complete in full. Expenditures must equal or exceed totat funding.

Sources of Revenua:
NAA funds requested
Other funding sources - temized sources:
a)
b)
%)
d)

Total Funding:

Proposed Program Expenditures:
Direct operating expenses - ltemized description:
a) One floor of carpeting, padding, trim, removal of old carpeting
b) painting of three floors, wallpaper removal first/second floor
c)
d)
Adminlistrative expenses:
Professtonal fund-ralsing fees
Accountingflegat & other expenses - ltemlzed: -
a)
b}
c)
d)

Total Proposed Expenditures:

Form NAA-01 (Rev. 02/16)

$122,650.00

$54.650.00
$68,000.00

$122,650.00
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Part IV — Munlcipal Informatlon
To be completed by the munlcipal agency overseeing implementation of the program

Name of municlpal agency overseatng Implementation of the program:
Norwalk Redevelopment Agency

Malling address:
125 East Avenue, room 202; Norwalk, CT 06851

Name of municipal llalson; imothy Sheehan

Telephone number: 203-854-7810 x46783

Fax number: 203-854-7734

Emall address: tsheehan@norwelkct.org

Post-Project Review

Is a post-project review required for this proposal?

Yes ["1No

If Yes, date post-project review due:

10/01/2018
Date

Form NAA-01 {(Rev, 02/16) Page 4 of 5
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41 High Street
Norwalk CT 06851
Celt: (203) 515-7190

Richard Arias, Owner
Date: 04/132016

Suburited ro: HUMAN SERVICE COUNCIL
Property Address: One Park Streef, Norwalk CT
Phone # 203-848-1 11

Entall: stesposito@hscer.org

FIRST FLOOR

Remove wall paper

Clean the ghue

Apply one coat Primer

Paint the ceiling

Paint the windows

Paint the doors

Molding

. Two coats of paint on the walls
SECOND FLOOR

Specifications antd Estimates

r

R

Remove wall paper

Clean the glue

Apply one coat Primer

Paiftt the celling

Paint the windows

Palnt the doors

Molding

Two coals of paint an the walls

PNA LB S

THIRD FLOOR
1 Paint the windows
2 Paint the doors
3 Molding

Total Price: $ 68,000,00 only Labor not included materials

TERMS OF PAYMENT: 2 PAYMENTS. A first payment of (§ 34, 00,00) at front and a final payment

of ($ 34,000,00) when the job is completed,
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Oeprriment ol Ilu'runwy
Intermed B plormation o

A For the 2014 calendar yosr, or tax yest bgh_gl_s}gg

Return of Organization Exempt From Income Tax
Linder ssoflon §01te), 527, or 4047{m){1) of the Intenmal Revanue Oode {axeept private foumdations}

I Donek antdr sooln louurmmmhm o this form da it mw be madapublio,

andendm "JON 30,

-----

B %‘: © Name of orpenfzation
" | HUMAN SERVICEE COUNCIL, INGC

B Employer identifloation number

06-6102160

] | Doing business e
[l Numtber and sireef {or P.0. box g 1s el delivared to atreol atdrese) foomvsule | B Telephone number
1 PARK STREET 203-849--1111
onyorrown.slataorprovhmoaunw.nudzl?orforefgnposlalcuda ) 1,616,544,
Eggﬁ?‘ NORWALX, CT 06851 mﬁhmhammmmwm
20 | £ Neme anid ucdrsss of prinolpsl oRlcersBNTHONY D 11AURO for evbordiates? ... [_IYes [Xtve

ONE PARK S'L‘REET, NORWALK, C'I.‘ 06851

Hil) Are sh ouervinntes muml:j‘hs ™

If’Non' wtiuoh & fal, (aaa hatmollom}

1 Brlofly describe ihe crganization’s misslon or most signifcant activites: THE ORGANIZATION HELPS THE
COMMUNITY RECOGNIZE AND UNDERBTAND ITS HUMAN SERVICES NEEDS,

Gheokihlsbox ® [ fthe omenttation dscentiusd s oporations of Sieposed of mare then 259 of He nel asvets.

Number of voting membere of the goveralng boedy (Part VI, lino 1a)
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-3
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4
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8

7

e Total unrolated buslnoaa ravenwe from Pert V!IL coh:nn {0), Hine 12

Contributions and grante (Part VI, Ine 10 e

8

8  Program service revenue (Pert Vill, Ihe 2¢) \
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h Tote! fundralsing axpenses (Part Y, oclumn (Dh Ine 28) > 7,487. &5
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8 25
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Department of Revenue Services
State of Connacticut
(Rev. 02M8)

Municipality: City of Norwalk

Form NAA-01
2016 Connecticut Neighborhood Assistance Act (NAA)
Program Proposal

Complete this form in blue or black Ink only.

This form must be completed and submitted to your municipality for approval. Al items must be completed
with as much detall as possible. If additlonal space Is needed, attach additional sheets. Please type or
print clearly. See attached Instructions before completing. Do not submit this form directly to the
Department of Revenue Services,

Part | — General Information

Name of tax exempt organization/municipal agency:
The Maritime Aquarium at Norwalk

Address: 10 North Water Street, Norwalk, CT 06854

Federal Employer [dentification Number: 06-1062912

Program title: Aooftop Solar Power (Phase 2)

Name of contact person: _Mary Becchi

Telephone number: 293) 852-0700

Emait address: mbecchl@martimeaguarium,org

Total NAA funding requested ($250 minimum, $150,000 maximum): $_150.000.00

Credit percentage for which your organization is applying:
E:‘ 60% X 100% (Energy conservation programs only)

Is your organization required to file federal Form 990 or 890EZ, Retum of Organization Exempt
from Income Tax?

Yes ] No

If Yes, attach a copy of the first page of your most recent return.

if No, attach a copy of your determination letter from the U.S, Treasury Department, internal
Revenue Service.




Please check the appropriate description of your program:

Job training/education for unemployed persons aged 50 or over;
Job training/education for disabled persons;
(1 Program serving fow-income persons;
Energy conservation;
Chltd care services;
Open space acquisition fund; or

(] Other: Specify

Part Il — Program Information

Description of program:

. The Maritime Aquarium at Norwalk Is applylng to the State of Connecticut Nelghborhood Asslstance Tax
Credit program under the Energy Conservation category to continue with Phase 2 of the Installation of rooftop
‘solar power oh the Aquarlum’s bulldings. Under the phase 1 engineering and planning Is belng conducted,
.with Installation scheduled for 9/2016-8/2017.

Need for program:

The Aquarium's complex life support systems, which are required to malntaln animals In the exhlbits all day
every day, as well as the large surface covered by the exhiblts, require approximately 4 million kW of energy
consumption each year, costing the Aquarium roughly $600,000. Installation of a solar photovoltalc system
wlll produce 62,478 kW of energy each year, offsetting 1.6%. With an estimated system llfe of 20 years, the
system will produce 1.25 milllon kW over the project's lIifespan, totaling approximately $400,000.

Neighborhood area to be served:
The project serves the Aquarfum bullding at 10 North Water Street, Norwalk Ct.

Total number of recipients: 420,000 visltors annually

Adminlistration of Program:

Identify every person or organization Involved In the implementation and administration of the program.
Use additional sheets if necessary.

1. Name: Davld Truedson

Address: o north Water Street, Norwalk, CT 06854

Duties and responsibilities:
Dlrector of Operations

2. Name:

Address: |

Duties and responsibilities:

Form NAA-01 (Rev. 02/16} Page 2of 5



Timetable:

Program start date: 1/1/2017 (phase 2)
Program completion date; 8/30/2017

The program completion date must not be more than two years from the program start date,
A certified post-project review Is due to the municlpallty overseeing Implementation no later than
three months after program completion date for all projects recelving $25,000 or more In NAA funding.

Month your annual accounting period ends: _June
Method of accounting: |:| Cash [):(] Accrual

Part lll — Financial Information

Program Budget:
Complete in full. Expenditures must equal or exceed total funding.

Sources of Revenue:
NAA funds requested $150,000.00
Other funding sources - itemlzed sources:

a) Aquarium Operating Funds $15,000.00
b}
c)
d)
Total Funding: $165,000.00
Proposed Program Expenditures:
Direct operating expenses - itemized description:
a) Total System Cost (Phase 2) $150,000.00
b}
c)
d)
Administrative expenses:
Professional fund-raising fees
Accounting/legal & other expenses - itemized:
a) In house project oversight $13,000,00
b) Accoounting $2.000.00
¢)
d)
Total Proposed Expenditures: $165,000.00

Form NAA-01 (Rev. 02/16)
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Part IV — Municipal Information
To be completed by the municipal agency overseeing implementation of the program

Name of municipal agency overseeing implementation of the program:
Norwalk Redevelopment Agency

Mailing address:
125 East Avenue, reom 202; Norwalk, CT 06851

Name of municipal liaison: Timothy Sheehan

Telephone number: 203-854-7810 x 46783

Fax number: 203-854.-7734

Email address: sheehan@norwalkct.org

Post-Project Review

Is a post-project review required for this proposal?

IE Yes I:I No

if Yes, date post-project review due:

12/31/2017
Date

Form NAA-01 {Rev, 02/16) Page 4 of 5



om 990

Deprrimant of the Treasury
internal Revertun Sarvice

P informatlon about Form 990 end Its Inetructions Is at

Return of Organization Exempt From Income Tax
Under sectlon 501[c), 527, or 4947(e)[1) of the Internal Revenue Code [except private foundations)

P+ Do not enter Soglal Security numbers on this form es It mey be made public.

OMB No. 1545-0047

2013

0
0, 2014

A For the 2013 calendar year, or tax yeer beginning JUL end anding
B Ghecky ]G Name of orgenization D Employer Identification number
[CJ4de| THE MARITIME AQUARIUM AT NORWALK, INC.
I [ Doing Business As 06-1062912
[(IRE% | Number and etreet [or P.0. box if mell Is not deliverad o stresl address) Room/sulte } € Tatephone number
[(Jremin-} 10 NORTH WATER STREET (203)852-0700
Nuﬁmm Clty or town, stete or province, country, and ZIP or lorelgn postal cade G Groszrecelpts § 11 .58 9 1 499,
(Cljg™= | SOUTH NORWALK, CT 06854 Hl4) s this & group return
™ TF Name and addrees ol principsl officerROY A. DOWDELL for subordinates? . [_Jves (XINo
SAME AS C ABOVE HIb) Ars all suborcinates inokidec? ] Yes [ No
|_Taxexempt status: LX [ 501(e}3) L1 501{c){ < {ingertno) b d8d7()(1)or L1 527 If *Nio,* sttech e list. [oea inetructions)
J Website: - WWW . MARITIMEAQUARIUM ORG H(o) Group exemption humbsr P

[ Year of formation; 198 5] M_Stale of legal domiclle; C'T

K_Form of organization: L] Gorporstion I_I Trusl | [ Assoclation I_] Cther b
[Part 1] Summary

1 Briefly describe the organtzation’s misslon or most slgnificant ectivities; THE MARITIME AQUARIUM INSPIRES

PEQPLE OF ALL AGES TO APPRECIATE LONG ISLAND SQUND AND PROTECT IT

Checkthisbox P L Ifthe orgenkzation discontinued its operations or disposed of more then 25% of its net assets.

Total number of voluntaers [estimate if necessary)
7 a Total unreleted businass revenue from Part Vill, column [C), lne 12, .

Activities & Governance
PO wN

8 Contrinutions and grants [Part VIII, lina 1h)

@ Program service revanue (Pert VI, Ine 2g) |
10 Investment Income [Part VIII, column [A), Ilnes 3. 4 and Td)
11 Other revenus [Part VIll, column {A), llnes §, Bd, 8¢, 8¢, 10¢, and11e) .........cooveovians
12 Totai revenue - add lines 8 through 11 {must aqual Part VIll, column {4, line 12}

Revenue

Numnber of voting members of the goveming bedy [PartV), ine 1a) . 3 34

Number of independent voling membaers of the goveming body (Part W, ne 1b) 4 34

Totel number of Individuele employed In calendar year 2013 [Part V, line 2a) 5 113

....................................................................................... 8 254

78 0.

b Net unreleted business texable Incoms from Form 890-T,line 34 ................ .. |7b U.
Prlor Year Current Year

3,305,229. 2,918,110.

6,001,287. 6,211,257,

11,743. 7,238.

1,068,652 1,741,247

—T0 386511 10877 852

13 Q@rents and elmfiar amounts pald (Pert IX, column (4}, lInes 1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column [A), Ina 4) | 0. 0.
15 Salares, other compansetion, employes benafits (Part IX, column (A) Ihess10) 4,206,337. 4,494,311,
s 16a Profassional fundralsing fees (Part IX, column (A), lne 113)609180 6,050. 0,
b Total fundrelsing expenses |Part IX, column [D), Ine 25) P ’ . P Pt
17 Other expanses (Part IX, column (A), ines 118110, 111-248) ... ........ocoom v 6,130,713. 5 §f5§ 627.
18 Total expenees. Add lines 13-17 [must equal Part IX, colurn [A), IIne28) 10,343,100.f 10,403,938.
19_Revenue less expenses. Subtract line 18 from Ine 12_._....... 43,811%. 473,914.
Eﬂ' Baginning of Gurran| Year £nd of Year
S1 20 Total a880ts (PRI X, N8 18) . oo eeon 18,197,572.] 18,989,670.
21 Totst liablities [Part X, Une 26) 1,408, 244. 1,686,652.
ES| 22 et assets or fund batances. Subtract [ine 21 from line 20 . 16,783,728.] 17,303,018.
]%arf - | Signature Bloc!

Under penalties of perjury, | dectara thal | have examingd this return, Including accompanying schedules end stalemants, and to |he bes| of my knowledge and balief, it Is
trug, correct, and complele. Oeclaration of preparer [olher Ihan offlcer) Is bassd on ell Information of which preparer hes any knowledge.

Sign ’ Signalure of oflicer Date
Here PRISCC DEMERCURIQ, CFO
T¥pe o print hama end it
Prin/Typs preparer’s name Preparar's slgnalurs Date ok [_J[ PN
Pad  POUGLAS FARRINGTON e 00370668
Preperer | Firm’s name MARCUM LLP Firm’s EIN -
Usa Only | Firm's address . 558 LONG WHARF DRIVE
NEW HAVEN, CT 06511 Phone no.203-777-1099
May the IRS discuss thle retum with ths preparer shown sbove? (808 INBUUCHONE) .. sinnnncniye e | X]lYes | INo
aagont w-29-13  LHA For Paperwork Reduction Act Notlce, see the separate Instructions. Form 980 {2018)

SEE SCHEDULE O FOR ORGANIZATION MISSICON STATEMENT CONTINUATION



Depariment of Revenue Services
State of Connecticut
(Rev. 02/16)

Municipality: City of Norwalk

Form NAA-01
2016 Connecticut Neighborhood Assistance Act (NAA)
Program Proposal

Complete this form In blue or black Ink only.

This form must be completed and submitted to your municipality for approval. Alf items must be completed
with as much detail as possible. If additional space is needed, attach additional sheets. Please type or
print clearly. See attached instructions before completing. Do not submit this form directly to the
Department of Revenue Services.

Part | — General Information

Name of tax exempt organization/municipal agency:
Open Door Shelter

Address: 4 Merritt Street, Norwalk, CT 06854

Federal Employer Identification Number: 22-2536908

Program title: Energy Efficlency System « Two Merritt

Name of contact person: _Jeannette Archer-Simons

Telephone number: (203) 8661057

Email address: jarcher@opendoorshelter.org

Total NAA funding requested ($250 minimum, $150,000 maximum): $_150.000.00

Credit percentage for which your organization is applying:

[ I 80% ,X] 100% (Energy conservation programs only)

Is your organization required to file federal Form 990 or 990EZ, Return of Organization Exempt
from Income Tax?

Yes D No

if Yes, attach a copy of the first page of your most recent return.

if No, attach a copy of your determination lefter from the U.S. Treasury Department, intemal
Revenue Service.




Please check the appropriate description of your program:

Job tralning/education for unempioyed persons aged 50 or over;
Job training/education for disabled persons;

Program serving low-income persons;

Energy conservation;

Child care services;

Open space acquisition fund; or

[} oOther: Specify

Part Il — Program Information

Description of program:

.Funding Is requested to Install the Internal systems high efficlent heating and cooling - as part of the
development of the SoNo Life Center located at 2 Merritt Place In Norwalk. The HVAC system will ensure
"energy-efficlent heat In the winter and cooling In the summer for a mixed use bullding which Includes a job

.tralning (vocational) program, a health center and 15 efficlency and 1 one bedroom housing unlis.

Need for program:

More than 28% of the famllles [Iving In the Greater Norwalk area or 8,500 people, have been Identifled as
struggling to survive or as the working poor and some are homeless. This project, located In one of the most
blighted areas of the communlty will serve the working poor, Individuals and famlljes and the homeless
community. It will provide critical housing and repurpose an old factory bullding. Healthcare, job tralning and
housing are all solutlons to addressing the root causes of poverty and homelessness.

Neighborhood area to be served:
South Norwalk

Total number of reclpients; 1000

Administration of Program:
Identify every person or organization involved in the implementation and administration of the program.
Use additional sheets if necessary.

1. Name: Jeannette Archer-Simons

Address: 4 Merrltt Street, Norwalk, CT 06854 .

Duties and responsibilities: Executive Director. Responsible for financlal and program oversight,

achleving program outcomes and effective Impact on communlty needs '

2 Name: Frank Concepclon, Director of Operations.

Address: 4 Merritt St., Norwalk, CT 06854

Duties and responsibllitles: gasponsibie for bullding/bullding malntenance and housing programs In
addltion to day to day operations the food program, shelter and current

Form NAA-01 (Rev. 02/16) Page 2 of 5



Timetable:

Program start date: 10/1/2016
Program completion date: 10/31/2017

The program completion date must not be more than two years from the program start date.
A certlified postsproject review [s due to the municlpality overseelng Implementation no later than
three monthsafter program completion date for all projects recelving $25,000 or more In NAA funding.

Month your annual accounting period ends: _6/30/2016
Method of accounting: |:| Cash Accrual

Part lll — Financial Information

Program Budget:
Complete in full. Expenditures must equal or exceed total funding.

Sources of Revenue:
NAA funds requested $150,000.00
Other funding sources - itemized sources:

a) Private Individuals and Foundations $2,000,000.00
b) state Grants $3,750,000.00
€) Local Govemment Grants $100,000.00
d)
Total Funding: $8,000,000.00
Proposed Program Expenditures:
Direct operating expenses - itemized description:
a) HVAC $359,170.00
b} Other Construction Costs. A2 804 587.00
c)
d)
Administrative expenses:
Professional fund-raising fees $35 000,00
Accounting/legal & other expenses - itemized:
a) $25,000.00
b)
c)
d)
Total Proposed Expenditures: $3,223,757.00

Form NAA-O1 (Rev. 02/18)
Page 3 of 5



Part IV — Munlcipal Information
To be completed by the municlpal agency overseeing implementation of the program

Name of municipal agency overseeing implementation of the program:
Norwalk Redevelopment Agency

Mailing address:
125 East Avenue, room 202; Norwalk, CT 08851

Name of municipal liaison: Timothy Sheehan

Telephone number; 203:854-7810 x46783

Fax number: 203-854-7734

Email address: tsheehan@norwalket.org

Post-Project Review

Is a post-proiect review required for this proposal?

Yes [ ] No

if Yes, date post-project review due:

1/31/2018
Date

Form NAA-01 {Rev, D2118) Page 4 of



Form ggn

EXTENDED TO MAY 16, 2016

Return of Organization Exempt From Income Tax
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THE PLANNING COMMITTEE

OF THE COMMON COUNCIL
125 East Avenue
P.O. Box 5125
Norwalk, CT 06856

To: Members of the Norwalk Common Council

From: Tami Strauss, Director of Community Development Planning
Date: May 6,2016

Re:  Restructure of the 108 Application for the Wall Street Theater.

In June 2013, the Common Council approved the Redevelopment Agency to advance to
HUD an application for a Section 108 loan guarantee for the redevelopment of the old
Globe Theater on Wall Street. In September 2015, HUD approved the City of Norwalk’s
request for loan guarantee assistance under Section 108 of the Housing and Commumty
Development Act of 1974 for the Globe Theater Redevelopment Project to be named the
Wall Street Theater in the amount of $1,666,000.

As reviewed with the Planning Committee in September 2014, HUD stipulated that the
Norwalk Redevelopment Agency (INRA) is to be the Section 108 bortower. The Norwalk
Redevelopment Agency agreed to assume that responsibility in September 2014.

Upon receipt of funds, the NRA will underwrite a twenty-year leasehold mortgage with the
Wall Street Theater Company Inc., the operator of the theater, in the amount of $1,666,000.

As the loan structure is now a HUD to Norwalk Redevelopment Agency transaction, the
Agency requires the following to be approved by the Common Coundil:

Actions Requested:

® Approve the Norwalk Redevelopment Agency as the borrower of the Section 108
loan funds for the purpose of the Globe Theater Redevelopment Project.

® Approve the attached 2013, 2014 and 2015 certified financial statements of the
Norwalk Redevelopment Agency as evidence of the NRA’s financial capacity to
tepay the Section 108 loan and as additional security for the guaranteed loan as
required by HUD.

* Approve as to form the attached Common Council Consent Resolution to be
approved by the Common Council ptior to the Redevelopment Agency closing on a
loan with the Wall Street Theater Company Inc. which will not be unteasonably
withheld.

PO BOX 5125 - 1256 EAST AVENUE, NORWALK, CT 06856-5125 - TELEPHONE 203-854-7810 - FAX 203-854-7734



Resolution

From: Common Council City of Norwalk
Regarding: Section 108 Loan Guarantee request for the Globe Theater Redevelopment
Project

WHEREAS, the Common Council of the City of Norwalk, CT recognizes the significance
of the redevelopment of the old Globe Theater to house a public cultural use that would
elevate the Wall Street area as an emerging arts district; and

WHEREAS, the Common Council understands the need for public financing to accomplish
this objective and recognizes that public financing is requited to make the project, to be
named the Wall Street Theatet, economically viable; and

WHEREAS, investors in the construction of the Wall Streét Theater are: (2) Patriot Bank
construction loan - §8.2 million; (b) State of CT DECD grant for acquisition - $1.5 million;
(c) Federal Histotic Tax Credits - $1.8 million; (d) State of CT Historic Tax Credits - $1.6
million; (e) State of CT Infrastructure Tax Credits - §2 million; (f) Private grants and
donations - $§260k; and

WHEREAS, the Wall Street Theater Company, Inc. has requested the City’s investment be
in the form of a Section 108 Loan Guarantee in the amount of $1,666,000 as approved by
HUD; and

WHEREAS, Norwalk Redevelopment has agreed to be the bortower of the Section 108
loan funds and the responsible party to effectively underwrite an associated leasehold
improvement loan with the Wall Street Theater Company, Inc.; and

WHEREAS, the Norwalk Redevelopment Agency has underwritten the loan to Wall Street
Theater Company, Inc. and has made such underwriting available to the Common Council
for its review pdor to closing the loan;

NOW THEREFORE BE IT RESOLVED: that the Common Council of the City of
Norwalk on this date herby approves this resolution and indicate ! its support of the loan
structute and underwriting of the $1,666,000 loan to the Wall Street Theater Company, Inc.
as structured by and due to the Norwalk Redevelopment Agency.



Michael Selakian, CPA
. 71 Harrison Avenue
Solakian & Company, LLC Branford, Connecticut 06405-3607 USA

Certified Public Accountants
TEL: 203-483-8115
FAX: 203-483-0367

EMAIL: solakian@solakiancpa.com

NORWALK REDEVELOPMENT AGENCY
Government-wide Financial Statements and Single Audit Reports

Year ended June 30, 2013



NORWALK REDEVELOPMENT AGENCY
Table of Contents

Year ended June 30, 2013

Independent Auditors’ Report
Management’s Discussion and Analysis
Govemment-wide Financial Statements:
Statement of Net Assets
Statement of Activities
Fund Financial Statements:
Balance Sheet-Governmental Fund Type

Statement of Revenues, Expenditures
and Changes in Fund Balance-Governmental Funds

Notes to the Financial Statements

Supplementary Information

Report on Compliance and on Intemal Control over Financial Reporting
Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Schedule of Revenues, Expenditures and Changes in Fund Balances
-Budgetary Comparison

Federal Single Audit

Report on Compliance for Each Major Federal Program; Report on
Internal Control over Compliance; and Report on Schedule of
Expenditures of Federal Awards Required by OMB Circular A-133

Schedule of Expenditures of Federal Awards and Related Notes

Schedule of Findings and Questioned Costs — Federal Awards

Index

1-6

10

11-17

18-19

20

21-22
23

24



Michael Solakian, CPA
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Solakian & Company, LLC North Branford, CT 06471-9995 USA

TEL: 203-483-8115
FAX:203-483-0367

| Centified Pubhic Accountants

EMAIL: solakian@solakiancpa.com

INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Nerwalk Redevelopment Agency as of and for the year ended June 30,
2013, and the related notes to the financial statements, which collectively comprise the Agency’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion,

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
Norwalk Redevelopment Agency, as of June 30, 2013, and the respective changes in financial position,
and, where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

THIS REPORT [S ISSUED WITH THE UNDERSTANDING THAT WRILE IT MAY BE REPRODUCED IN ITS ENTIRETY,
EXTRACTSE FROM IT OF, REFERENCES TO IT SHALL FIRST BE SUBMITTED FOR OUR WRITTEN APPROVAL.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1-6 and 20 be presented to
supplement the basic financial statements. Such information, aithough not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing
the information for conmsistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Norwalk Redevelopment Agency’s basic financial statements. The schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is
also not a required part of the basic financial statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the basic financial
statements as a whole..

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 9,
2013, on our consideration of Norwalk Redevelopment Agency’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s internal control
over financial reporting and compliance.

Solakian & Company, LLL
November 9, 2013

THIS REPORT 15 ISSUED WITH THE UNDERSTANDING THAT WHILE IT MAY BE REPRODUCED IN ITS ENTIRETY,
EXTRACTS FROM IT OR REFERENCES TO IT SHALL FIRST BE SUBMITTED FOR OUR WRITTEN APPROVAL,



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2013

As management of the Norwalk Redevelopment Agency, Inc. (the “Agency”), we offer readers of
the Agency’s financial statements this narrative overview and analysis of the financial activities of
the Agency for the fiscal year ended June 30, 2013. We encourage readers to consider the
information presented here in conjunction with additional information that we have furnished in the
Agency’s basic financial statements that follow this section.

Financial Highlights — Norwalk Redevelopment Agency

The assets of the Norwalk Redevelopment Agency exceeded its liabilities at the close of the most
recent fiscal year by $4,835,286 (net assets). There was no increase or decrease in net assets due to
a break even operating result for the fiscal year ended June 30, 2013.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Agency’s basic financial
statements. The Agency’s financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to financial statements. As
outlined in GASB 34, this report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the Agency’s finances, in a manner similar to a private-sector business. The statement of net assets
presents information on all of the Agency’s assets and liabilities, with the difference between the
two reported as net assets. Over time increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the Agency is trending up or down. The statement of
activities presents information showing how the Agency’s net assets changed during the most recent
fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.
Both of the government-wide financial staternents distinguish functions of the Agency that are
principally supported by CDBG, DECD, and City of Norwalk grants (governmental activi ‘es).
Norwalk Redevelopment Agency projects are essential to the City of Norwalk so that the City of
Norwalk can maintain stable taxes, avoid stagnation, and preserve the City’s AAA bond rating.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2013

Government-Wide Financial Statements (continued)

The governmental activities of the Agency include Non-Revolving Loan Activities funded by the
Federal HUD Community Development Block Grant program (CDBG), Revolving Loan Activities
funded by paid-off loans that are invested back into the Norwalk community as new loans, the
Department of Economic Community Development (DECD) grants funded by the State and City of
Norwalk which are used for Urban Renewal projects in Norwalk, and the Operating Activities
which manage and perform the daily activities in the various programs and projects. In addition to
the governmental funds containing special revenue, there is an account group containing general
long term obligations of the Agency for sick and vacation time earned but not paid out until a later
period. The government-wide financial statements can be found on pages 7 - 8 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Norwalk Redevelopment Agency, like
other redevelopment agencies of local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the Agency can
be divided into two categories: governmental funds for special revenue, and account groups for
general long-term obligations.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating the Agency’s near-term finaricing
requirernents. Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the Agency's near-
term financing decisions. Both the govenmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2013

Governmental funds (continued)

The reconciliation usually centers on debt and fixed assets of which the Agency has none. The
Norwalk Redevelopment Agency maintains five (5) individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund statement
of revenues, expenditures, and changes in fund balances for the governmental fund and account
group for general long term obligations. Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in this report. The
basic governmental fund financial statements can be found on pages 9 - 10 of this report.

Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the data
provided in the govemment-wide and fund financial statements. The notes to the financial
statements can be found on pages 11 - 17 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of an agency’s financial
position. In the case of the Norwalk Redevelopment Agency, assets exceeded liabilities by
$4,835,286 at the close of the most recent fiscal year. The net assets did not increase or decrease
due to a break even operating result for the fiscal year ended June 30, 2013.

The largest portion of the Agency’s assets (68%) is made up of cash and investments. Interest
earned on cash and investinents generate a small portion of the revenue for the Agency’s operating
budget. The second largest portion of the Agency’s assets (26%) is made up of accounts and Ioans
receivable. Accounts receivable are due from government entities, and the loan portfolio consists of
loans to qualified sub-prime borrowers priced in accordance with HUD guidelines. At the end of
the current fiscal year, the Agency is able to report positive balances in net assets.

Governmental activities

Governmental activities had no effect on the Agency’s net assets of $4,835,286 for the current fiscal
year ending June 30, 2013.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.

Management’s Discussion and Analysis

June 30, 2013

GOVERNMENT WIDE STATEMENT

Statement of Revenues, Expenditures and Changes in Net Assets

The following schedule shows the revenues and expenses for the current fiscal year as comparec

to the previous fiscal year.

Revenues:
Other government grants for City projects
Federal grants
Program and other income
Investment income

Total revenues

Expenditures:
Project outlays

Net changes in fund balances

Fund balances - beginning of year

Prior period

Fund balances - beginning of year, as restated

Fund balances - end of year

Governmental Governmental
Funds Funds
Special Special

Revenue Revenue
2013 2012
h 4,570,118 b 4,535,055
1,553,369 1,106,393
164,930 172,264
19,139 42,312
6,307,556 5,856,024
6,307,556 5,846,237
- 9,787
4,835,286 5,423,440
- (597,941)
4,835,286 4,825,499
$ 4,835.286 $___ 4835286
(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2013

GOVERNMENT WIDE STATEMENT

Statement of Net Assets - Current Year versus Prior Year

The following schedule shows the assets, liabilities, and net assets for the current fiscal year as

compared to the previous fiscal year.

Governmental Governmental
Funds Funds
2013 2012
Assets
Cash $ 282226 $ 397,477
Investinents 8,524,146 9,910,480
Grants and accounts receivable 1,915,778 1,811,208
Loans receivable, less allowance of $4,460,845 1,503,252 1,734,154
Other assets 732,767 1,252,087
Total assets $ 12,958,169 $ 15,105,406
Liabilities and Net Assets
Notes payable to bank $590,000 1,100,000
Accounts payable and accrued expenses 852,439 1,167,597
Due to governmental agencies 2,192,998 3,160,076
Deferred revenues 4,352,093 4,709,562
Compensated absences 135,353 132,885
Total liabilities 8,122,883 10,270,120
Restricted net assets-urban redevelopment 4,835,286 4,835,286
Total liabilities and net assets $ 12,958,169 $ 15,105,406
{Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2013

Expenses and Program Revenues ~ Government-Wide Activities
Revenues and expenditures were break even during the fiscal year ending June 30, 2013.
Financial Analysis of the Government's Funds

As noted earlier, the Agency uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Agency’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Agency’s
financing requirements. In particular, fund balances may serve as a useful measure of a
government’s net resources available. As of the end of the current fiscal year, the Agency’s
governmental funds reported combined ending fund balances of $4,835,286. There was no increase
or decrease in net assets due to a break even operating result for the fiscal year ended June 30, 2013.

Governmental Fund Budgetary Highlights
There was no difference between the original budget and the final budget.
Factors Affecting CDBG Federal Funding

The Federal HUD Community Development Block Grant (CDBG) funding has substantially
decreased over the years. In the year 2001, the CDBG entitlement grant shared with non-profits
was $1,209,000. In the year 2008, the grant had continued its yearly downward spiral to where the
CDBG entitlement grant was only $935,102. Over the 7 year period, there was an actual decrease
in CDBG dollar funding of $273,898, or 23%. In addition, a 3% Cost of Living increase in federal
CDBG funding was never provided which resulted in an additional decrease in CDBG funding of
$277,917, or 23%. This resulted in a significant 46% decrease in total real CDBG dollars received
over seven years of §551,322. The CDBG entitlement grant of $849,889 shared with non-profits
again had a funding decrease for the fiscal year ending June 30, 2013.

Requests for Information

This financial report is designed to provide a general overview of the Agency’s finances for all
those with an interest in the finances of the Agency. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the
Comptroller at the Norwalk Redevelopment Agency, 125 East Avenue - Room 202, Norwalk, CT
06856.



NORWALK REDEVELOPMENT AGENCY

Statement of Net Assets
June 30, 2013
Governmental
Assets Activities
Cash $ 282,226
Investments 8,524,146
Grants and accounts receivable 1,915,778
Loans receivable, less allowance of $4,460,845 1,503,252
Other assets 732,767
Total assets $ 12,958,169
Liabilities and Net Assets
Note payable to bank $ 590,000
Accounts payable and accrued expenses 852,439
Due to govemmental agencies 2,192,998
Deferred revenues 4,352,093
Other liabilities 135,353
Total liabilities 8,122,883
Restricted net assets-urban redevelopment 4,835,286
Total liabilities and net assets $ 12,958,169

See accompanying notes to basic financial statements.
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NORWALK REDEVELOPMENT AGENCY

Balance Sheet-Governmental Fund Type

June 30, 2013
Governmental
Fund
Special
Revenue
Assets
Cash A 282,226
Investments 8,524,146
Grants and accounts receivable 1,915,778
Loans receivable, less allowance of $4,460,845 1,503,252
Other assets 732,767
Total assets $ 12,958,169
Liabilities and Fund Balances
Note payable to bank $ 590,000
Accounts payable and accrued expenses 852,439
Due to governmental agencies and third parties 2,192,998
Deferred revenues 4,352,093
Other liabilities 135,353
Total liabilities 8,122,883
Fund balances-restricted 4,835,286
Total liabilities and fund balances b3 12,958,169
Reconciliation of governmental fund balances:

Total fund balances $ 4,835,286

Reconciling items -
Net assets of govemmental activities $ 4,835,286

See accompanying notes to basic financial statements.
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NORWALK REDEVELOPMENT AGENCY

Statement of Revenues, Expenditures
and Changes in Fund Balance-Governmental Funds

Year ended June 30, 2013
Revenues:
Other government grants for City projects
Federal grants

Program and other income
Investinent income

Total revenues

Expenditures:
Project outlays

Net changes in fund balances
Fund balances - beginning of year

Fund balances - end of year

Special
Revenue

4,571,318
1,553,369
164,930
17,938

6,307,555

6,307,555

4,835,286

4,835,286

Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balance:

Total net change in fund balances-governmental funds
Reconciling items

Change in net assets of governmental activities

See accompanying notes to basic financial statements.
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NORWALK REDEVELOPMENT AGENCY
Notes to Financial Statements

June 30, 2013

Summary of Significant Accounting Policies

The Norwalk Redevelopment Agency (Agency), an agent of the City of Norwalk, Connecticut
(City) and is defined by the City as an Administrative Department of the municipality. The
Agency was established by state statute and City code to oversee the development of the City’s
six project areas. The Agency functions autonomously from the City and is managed by a board
of five commissioners who are appointed by the Mayor and approved by the Common Council of
the City.

The Agency prepares its basic financial statements in conformity with generally accepted
accounting principles promulgated by the Govemmental Accounting Standards Board (GASB)
and other authoritative sources identified in Statement on Auditing Standards No. 69; has
implemented the financial reporting model, as required by the provisions of GASB Statement No.
34, Basic Financial Statements-and Management’s Discussion and Analysis-for State and Local
Governments, as of July 1, 2003; and it complies with the requirements of contracts and grants
of agencies from which it receives funds.

Reporting Entity

The Board of Commissioners (Board) is appointed by the Mayor and it has the authority to make
decisions, appoint administrators and managers, and significantly influence operations. It also
has the primary accountability for fiscal matters. Therefore, the Agency is a financial reporting
entity as defined by GASB in its Statement No. 14, "The Financial Reporting Entity." There are
no component units included within the reporting entity.

Government-wide and Fund Financial Statements

The Statement of Net Assets and the Statement of Activities are government-wide financial
statements.  They report information on all of the Agency’s non-fiduciary activities.
Governmental activities include programs supported primarily by grants and other
intergovernmental revenues. Business-type activities include operations that rely to a significant
extent on fees and charges for support. There were no business-type activities during 2013.

The Statement of Activities demonstrates how other people or entities that participate in
programs the Agency operates have shared in the payment of the direct costs. The “Capital
grants and contributions" column includes amounts paid by organizations outside the Agency to
help meet the operational or capital requirements of a given function. If revenue is not program
revenue, it is general revenue used to support all of the Agency's functions.

All interfund transactions between governmental funds are eliminated on the government-wide

statements. Interfund activities between governmental funds and fiduciary funds would remain
on the govemment-wide Statement of Activities.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

The fund financial statements provide reports on the financial condition and results of operations
for two fund categories — governmental and special revenue funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements use the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of the related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements use the current financial resources measurement focus
and the modified accrual basis of accounting. With this measurement focus, only current assets,
current liabilities and fund balances are included on the balance sheet. Operating statements of
these funds present net increases and decreases in current assets (i.e., revenues and other
financing sources and expenditures and other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which
they become both measurable and available, and it recognizes expenditures in the accounting
period in which the fund liability is incurred, if measurable. The expenditures related to certain
compensated absences and claims and judgments are recognized when the obligations are
expected to be liquidated with expendable available financial resources. The Agency considers
all revenues available if they are collectible within 60 days after year end.

Miscellaneous revenues are recorded as revenue when received in cash because they are
generally not measurable until actually received. Investment earnings are recorded as earned,
since they are both measurable and available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions
of the grant. Accordingly, when such funds are received, they are recorded as deferred revenues
until related and authorized expenditures have been made. If balances have not been expended
by the end of the project period, grantors some times require the Agency to refund all or part of
the unused amount.

The Agency applies all GASB pronouncements as well as the Financial Accounting Standards
Board pronouncements issued on or before November 30, 1989, unless these pronouncements
conflict or contradict GASB pronouncements. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the fund Statement of Net
Assets.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

Funds and Account Groups

The accounts of the Agency are organized on the basis of funds or account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, reserves, fund balance,
revenues and expenditures or expenses, as appropriate. The following fund types and account
groups are used by the Agency:

Governmental Funds

Governmental funds are accounted for on a spending or “financial flow" measurement focus.
That means only current assets and liabilities are generally included on their balance sheets. The
reported fund balance (net current assets) is considered a measure of “available spendable

resources". Operating statements present increases and decreases in net current assets.

Special Revenue Fund

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes. The Agency utilizes this fund to account
for all grants, federal and state.

Cash Equivalents and Concentration of Risk

The Agency considers cash equivalents to be those investinents with original maturities of three
months or less. The Agency also maintains its cash in bank deposit accounts which, at times,
may exceed federally insured limits. The Agency has not experienced any losses in such
accounts, and does not believe it is exposed to any significant credit risk on cash and cash
equivalents.

Investments

Investinents are presented at fair value.

Loans Receivable

Loans receivable, representing the outstanding balance of amounts advanced to individuals or
businesses from federal community development grants, are recorded as assets when the
advances are disbursed and are reflected net of any applicable uncollectible amounts.

Interfund Receivables and Payables

Outstanding balances between funds are presented as either due from or due to other funds and
are not eliminated in the accompanying financial statements.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

(1) Summary of Significant Accounting Policies (continued)
Program Funds

All funds received by the Agency are generally designated for use in the operation of its urban
renewal and community development programs.

Compensated Absences and Post-Employment Benefits

Employees are permitted to accumulate a specified amount of earned but unused sick leave,
which will be paid to them upon separation from the Agency. These expenditures are recognized
in the governmental funds in the current year to the extent they are paid during the year or the
vested amount is expected to be paid with available resources. The liability for compensated
absences at June 30, 2013 was approximately $133,000.

The Agency does not provide any post-employment benefits.

Budgets

Based upon the nature of the operation of the Agency, the Agency is not legally required to adopt
a budget. Accordingly, comparative budget analysis has not been presented in these financial
statements.

Subsequent Events

Subsequent events have been evaluated through November 9, 2013, which is the date the
financial statements were available to be issued.

(2) Reconciliation of Government-wide and Fund Financial Statements

The Combined Balance Sheet-Governmental Fund Type provides the reconciliation between the
fund balance for total governmental funds on the governmental fund balance sheet and the net
assets for governmental activities as reported in the government-wide statement of met assets.
There were no major reconciling items for 2013.

The Combined Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Funds provides a reconciliation between the net changes in fund balance as shown
on the governmental fund statement of revenues, expenditures, and changes in fund balances and
the changes in net assets of governmental activities as reported on the government-wide
statement of activities. There were no major reconciling items for 2013.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Deposits and Investments

At June 30, 2013, the carrying amount of the Agency's deposits was approximately $282.000,
and their bank balances totaled approximately $515,000. The majority of the cash was on deposit
with private financial institutions. As of June 30, 2013, the Agency’s deposits with financial
institutions were in excess of federal depository insurance limits by approximately $265,000.

The Agency’s cash consists of the following amounts at June 30, 2013:

Petty cash $ 150
Cash in bank 282.076
Total cash $ 282226

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Agency’s
deposits may not be returned to it, or it will not be able to recover collateral securities that are in
the possession of an outside party. For an investment, custodial credit risk is the risk that, in the
event of the failure of the counterparty, the Agency will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. The Agency
does not have a deposit policy for custodial credit risk.

The Agency's investments in money market accounts at June 30, 2013 totaled approximately
$8,524,000 (of which $250,000 was insured), and consisted of money market funds.

In the event that a financial institution becomes insolvent and is placed under Federal Deposit
Insurance Corporation (FDIC) receivership, this collateral is subject to the FDIC requirements for
perfecting security interest under Federal law. In the opinion of the Connecticut State Attorney
General, these requirements are met.

Note Payable to Bank

The Agency has a $1,100,000 note payable to a local bank which is secured by certain real
property and payable through February 2014. The current interest rate of 2% is calculated at
Peoples United Bank prime rate less 1.25%. This loan will be repaid during the fiscal year ended
June 30, 2014, and had an outstanding balance of $590,000 as of June 30, 2013.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Receivables, Payables and Deferred Revenue

Grants and accounts receivables consist of the following amounts at June 30, 2013:

City of Norwalk-pass through from CT state agencies $ 1,276,882

Other _638.897
Total grants and accounts receivable $1915778

Due to govemmental agencies consists of the following amounts at June 30, 2013:

Due to CDBG $ 1,199,321
City of Norwalk-various projects 641,554
Other 352,123

Total due to governmental agencies and third parties $ 2,192,998

Deferred revenue totaled $4,352,093 as of June 30, 2013. Grant revenues are considered earned
when expenditures are incurred and until then are considered deferred revenues.

City of Norwalk and Program Funding

The Agency receives funding through the City of Norwalk as the City’s administrator of the
Community Development Block Grant (CDBG) program. The City’s operating budget also
provides funding for salary and benefits of certain Agency staff that perform services directly for
the City. The CDBG funding is distributed to Housing and Urban Development qualified
programs and services within the City which are recognized as community needs within the City’s
Consolidated Plan and are awarded by the Common Council. For the year ended June 30, 2013,
the Agency recognized the following revenue:

CDBG - Sub Grantee allocation $ 1,937,768
CDBG - Administration 231,436
Other Govemnment Grants for City Projects 3.954.284
Total Non Agency/CDBG/Sub Grantee Allocations $ 6,123,488

Emplovee Benefit Plan

The Agency sponsors a defined contribution pension plan covering substantially all of its
employees. The benefits are based on years of service and the accumulation of employer’s
contribution during years of employment. Contributions and cost are determined at an average of

12 percent of each employee’s salary and totaled approximately $109,000 for the fiscal year
ended June 30, 2013.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Due to/from Related Parties

Accounts payable and accrued expenses include net advances due to North Walke Housing
Corporation (North Walke) in the amount of $3,066. North Walke is a separate nomprofit
organization, but they are related parties since certain officers and directors of the Agency also
serve in the same capacity with North Walke.

Risk Management

The Agency is exposed to various risks of loss related to torts; theft or damage to, and destruction
of assets; errors and omissions for public officials; injuries to employees; and natural disasters.
The Agency has obtained insurance coverage to guard against these events which will provide
minimum exposure to the Agency should they occur.

The Agency continues to carry commercial insurance for all other risks of loss, including
business liability coverage. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three years.

Commitments and Contingencies

Amounts received or receivable from grantor agencies are subject to audit and adjustment by the
grantor agencies. Any disallowed costs or claims, including amounts already received by the
Agency, could become a liability. Because of the way the CDBG grant was structured, some
previously anticipated grant expenditures for direct planning and economic development services
rendered by the Agency to the City in prior years were deemed disallowable and per program
regulations are to be returned to CDBG and be utilized in subsequent years.

The Agency is involved in various litigation matters. Management and counsel are either unable
to determine the effect on the financial statements of these matters as their outcomes are
undeterminable as of this report, or the effects are not considered to be material.

Fund Balance Reporting and Governmental Fund Type Definitions

Net assets represent the difference between assets and liabilities. In accordance with GASB
Statement No. 54 Fund Balance Reporting and Governmental Fund Type Definitions, net assets
are reported as restricted when there are limitations imposed on their use. The restricted net asset
balance reported by the Agency is constrained for specific purposes externally imposed by the
U.S. Department of Housing and Urban Development provider for urban redevelopment.



. P.0. Box 716
Solakian & Company, LLC North Branford, Connecticut 06471 USA

Certified Public Accountants

, Michael Solakian, CPA

TEL: 203-483-8115
FAX: 203-483-0367

EMAIL: solakian@solakiancpa.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States the financial statements of Norwalk
Redevelopment Agency (“Agency”) which comprise the statement of financial position as of June 30,
2013 and the related statements of activities, and cash flows as of and for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated November 9, 2013.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combmation of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with goverance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to
be material weaknesses. However, material weaknesses may exist that have not been identified.

(Continued)
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
Agency’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the Agency’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Solakian & Company, LLE

November 9, 2013
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Michael Solakian, CPA
. P.O. Box 716
Solakian & Company, LLC North Branford, Connecticut 06471 USA

Cenlified Public Accountanis

TEL: 203-483-8115
FAX: 203-483-0367

EMAIL: solakian@solakiancpa.com

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT ON
INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency:

Report on Compliance for Each Major Federal Program

We have audited Norwalk Redevelopment Agency’s (“Agency”) compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the Agency’s major federal programs for the year ended June 30, 2013. The
Agency’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Agencys. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Agency’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Agency’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Agency complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2013.

(Continued)
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Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Agency’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Agency’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any deficien
cies in internal control over compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of OMB
Circular A-133. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the Agency as of and for the year ended June 30, 2013, and
have issued our report thereon dated November 9, 2013, which contained an unmodified opinion on those
financial statements. Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditure of federal awards is
fairly stated in all material respects in relation to the financial statements as a whole.

Solakian & Company, LLEC

November 9, 2013
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NORWALK REDEVELOPMENT AGENCY

Schedule of Expenditures of Federal Awards

Year ended June 30, 2013
Grantor/Program Title CFDA # Expenditures

U.S. Department of Housing
and Urban Development (HUD):

Community Development Block
Grant (CDBG) Non-Revolving Funds

Passed through the City of Norwalk 14.218 $ 1.553.370
Total expenditures of federal awards $ 1553370
BASIS OF PRESENTATION

This Schedule of Expenditures of Federal Awards includes the federal grant activity of the
Norwalk Redevelopment Agency and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the basic financial statements.
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NORWALK REDEVELOPMENT AGENCY
Schedule of Findings and Questioned Costs - Federal Awards
Year ended June 30, 2013
Section I - Summary of Auditor’s Results

Financial Statements
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

+ Material weakness(es) identified? yes_ X no

+ Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes_ X no

Federal Awards

Internal control over major programs:

* Material weakness(es) identified? yes__ X no

* Significant deficiency(ies) identified? yes ___X none reported

Type of auditor's report issued on compliance
for major programs:

Any audit findings disclosed that are required
to be reported in accordance with Section
510(a) of OMB Circular A-133? yes__ X no

Identification of major programs:
CFDA Number(s): 14.218

Name of Federal Program or Cluster:
HUD Community Development Block Grant

Dollar threshold used to distinguish between
type A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? X___yes no

Section II — Financial Statement Findings
No findings or questioned costs are reported relating to financial statements audit.
Section ITI- Federal Award Findings and Questioned Costs

No findings or questioned costs are reported relating to Federal award programs.
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Government-wide Financial Statements and Single Audit Reports
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Michael Solakian, CPA
. P.O.Box 716
Solakian & Company, LL.C North Branford, CT 06471-9995 USA

Certified Public Accountants TEL: 203-483-8115

FAX: 203-483-0367

EMAIL: solakianfsolakiancpa.com

INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and major fund of
Norwalk Redevelopment Agency as of and for the year ended June 30, 2014, and the related notes to the
financial statements, which collectively comprise the Agency’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circurnstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of Norwalk Redevelopment
Agency, as of June 30, 2014, and the respective changes in financial position, and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

THIS REPORT IS ISSUED WITH THE UNDERSTANDING THAT WHILE IT MAY BE REPRODUCED IN ITS ENTIRETY,
EXTRACTS FROM IT OR REFERENCES TO IT SHALL FIRST BE SUBMITTED FOR OUR WRITTEN APPROVAL.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1-6 and 20 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Norwalk Redevelopment Agency’s basic financial statements. The schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is
also not a required part of the basic financial statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. 1n our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 31,
2014, on our consideration of Norwalk Redevelopment Agency’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Agency’s internal
control over financial reporting and compliance.

Solakian & Company, LLL
Qctober 31, 2014

THIS REPORT 1S ISSUED WITH THE UNDERSTANDING THAT WHILE IT MAY BE REPRODUCED IN ITS ENTIRETY,
EXTRACTS FROM IT OR REFERENCES TO IT SHALL FIRST BE SUBMITTED FOR QUR WRITTEN APPROVAL



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2014

As management of the Norwalk Redevelopment Agency, Inc. (the “Agency”), we offer readers of
the Agency’s financial statements this narrative overview and analysis of the financial activities of
the Agency for the fiscal year ended June 30, 2014. We encourage readers to consider the
information presented here in conjunction with additional information that we have furnished in the
Agency’s basic financial statements that follow this section.

Financial Highlights — Norwalk Redevelopment Agency

The assets of the Norwalk Redevelopment Agency exceeded its liabilities at the close of the most
recent fiscal year by $4,835,286 (net assets). There was no increase or decrease in net assets due to
a break even operating result for the fiscal year ended June 30, 2014.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Agency’s basic financial
statements. The Agency’s financial statements are comprised of three components: 1)} government-
wide financial statements, 2) fund financial statements, and 3) notes to financial statements. As
outlined in GASB 34, this report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the Agency’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Agency’s assets and liabilities, with
the difference between the two reported as net position. Over time increases or decreases in net
position may serve as a useful indicator of whether the financial position of the Agency is trending
up or down.

The statement of activities presents information showing how the Agency’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods. Both of the government-wide financial statements distinguish
functions of the Agency that are principally supported by CDBG, DECD, and City of Norwalk
grants (governmental activities). Norwalk Redevelopment Agency projects are essential to the City
of Norwalk so that the City of Norwalk can maintain stable taxes, avoid stagnation, and preserve the
City’s AAA bond rating.

{Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis
June 30, 2014
Government-Wide Financial Statements (continued)

The governmental activities of the Agency include Non-Revolving Loan Activities funded by the
Federal HUD Community Development Block Grant program (CDBG), Revolving Loan Activities
funded by paid-off loans that are invested back into the Norwalk cornmunity as new loans, the
Department of Economic Community Development (DECD) grants funded by the State and City of
Norwalk which are used for Urban Renewal projects in Norwalk, and the Operating Activities
which manage and perform the daily activities in the various programs and projects. In addition to
the governmental funds containing special revenue, there is an account group containing general
long term obligations of the Agency for sick and vacation time earned but not paid out until a later
period. The government-wide financial statements can be found on pages 7 - 8 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Agency, like other redevelopment agencies
of local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the Agency can be divided into two categories:
governmental funds for special revenue, and account groups for general long-term obligations.

Governmental funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating the Agency’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the Agency's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The reconciliation usually centers on debt and fixed assets of which the Agency has none, The
Agency maintains five (5) individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the governmental fund and account group for general long term
obligations. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report. The basic governmental fund financial
staternents can be found on pages 9 - 10 of this report.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2014

Notes to the financial statements

The notes provide additional information that is essential to a full understand” g of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 11 - 17 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of an agency’s financial
position. In the case of the Agency, assets exceeded liabilities by $4,835,286 at the close of the most
recent fiscal year. The net position did not increase or decrease due to a break even operating result
for the fiscal year ended June 30, 2014,

The largest portion of the Agency’s assets (64%) is made up of cash and investments. Interest
earned on cash and investrnents generate a small portion of the revenue for the Agency’s operating
budget. The second largest portion of the Agency’s assets (32%) is made up of accounts and loans
receivable. Accounts receivable are due from government entities, and the loan portfolio consists of
loans to qualified sub-prime borrowers priced in accordance with HUD guidelines. At the end of
the current fiscal year, the Agency is able to report positive balances in net position.

Net Position
June 30:
2014 2013
Assets
Cash and investments $ 8,067,172 $ 8,806,372
Grants and accounts receivable 2,692,974 1,915,778
Loans receivable, less allowance of $4,033,492 1,318,909 1,503,252
Other assets 553,235 732,767
Total assets 12,632,290 12.958.169
Liabilities and Net Position

Notes payable to bank 395,000 590,000
Accounts payable and accrued expenses 913,173 852,439
Due to governmental agencies 2,058,221 2,192,998
Deferred revenues and other liabilities 4.430.610 4.487.446
Total liabilities 7,797.004 8.122 883

Net position:
Restricted-urban redevelopment 4,835,286 4,835,286
Total net position $ 4,835,286 $ 4.835286
(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2014

Governmental activities

Governmental activities had no effect on the Agency’s net position of $4,835,286 for the current
fiscal year ending June 30, 2014.

Change in Net Position
Years Ended June 30:
2014 2013
Revenues:
Other government grants for City projects $ 6,640,910 $ 4,570,117
Federal grants 1,109,475 1,553,369
Program and other income 128,434 164,930
Investment income 10,992 19.139
Total revenues 7,889,811 6,307,555
Expenditures:
Project outlays 7.889.811 6,307,555
Change in net position z .
Net position - beginning of year 4,835,286 4,835,286
Prior period 3 k
Net position - beginning of year, as restated 4.835.286 4,835,286
Net position - end of year $ 4835286 $ 4,835.286
(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2014

Expenses and Program Revenues — Government-Wide Activities

Revenues and expenditures were break even during the fiscal year ending June 30, 2014.

Financial Analysis of the Government's Funds

As noted earlier, the Agency uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Agency’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Agency’s
financing requirements. In particular, fund balances may serve as a useful measure of a
government's net resources available. As of the end of the cwrent fiscal year, the Agency’s
governmental funds reported combined ending fund balances of $4,835,286. There was no change
in net position due to a break even operating result for the fiscal year ended June 30, 2014.

Governmental Fund Budgetary Highlights

There was no difference between the original budget and the final budget.

Factors Affecting CDBG Federal Funding

The Federal HUD Cominunity Development Block Grant (CDBG) funding has substantially
decreased over the years. In the year 2001, the CDBG entitlement grant shared with non-profits
was $1,209,000. In the year 2008, the grant had continued its yearly downward spiral to where the
CDBG entitlement grant was only $935,102. Over the 7 year period, there was an actual decrease
in CDBG dollar funding of $273,898, or 23%. In addition, a 3% Cost of Living increase in federal
CDBG funding was never provided which resulted in an additional decrease in CDBG funding of
$277,917, or 23%. This resulted in a significant 46% decrease in total real CDBG dollars received
over seven years of $551,322. The CDBG entitlement grant of $903,348 shared with non-profits
for the fiscal year ending June 30, 2014 is less than the CDBG entitlement grant received in 2008.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2014

Requests for Information

This financial report is designed to provide a general overview of the Agency’s finances for all
those with an interest in the finances of the Agency. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the
Comptroller at the Norwalk Redevelopment Agency, 125 East Avenue - Room 202, Norwalk, CT
06856.



NORWALK REDEVELOPMENT AGENCY

Statement of Net Position
June 30, 2014
Governmental
Assets Activities
Cash $ 213,162
Investments 7,854,010
Grants and accounts receivable 2,692,974
Loans receivable, less allowance of $4,033,492 1,318,909
Other assets 553,235
Total assets $ 12,632,290
Liabilities and Net Position
Note payable to bank $ 395,000
Accounts payable and accrued expenses 013,173
Due to governmental agencies 2,058,221
Deferred revenues 4,176,755
Other liabilities 253,855
Total liabilities 7,797,004
Restricted-urban redevelopment 4,835,286
Total liabilities and net position $ 12,632,290

See accompanying notes to basic financial statements.

7



"SJUIWI)IEYS [EIDURULY 1Seq 0 sajou SulAuedwosde sag

087°CE8 Y $ Teak jo pus-uotyisod JoN
987'ce8'y 1e24 Jo SurumSag-uontsod 19N
- uomisod jou ut 28uey)
726601 AWOSUT JUSUIISIAUL PAISHISAIUNY
ISINUIAI [BIIUID)
{z66°01) S8EOSLL vEv8zl 18'688'L $ SINIALIDE [EIUSUILIIACS [BIO],
) SL8'$TT'S - 688'TT'S s1oafoud A pue suresdoid 15130
- SLY'601°1 9£T'EE T1L°2h1°1 JTUN-IUEID yoof g Jwauidofassq Aumwuwoe)
- - [0b'bE 10b'pE (4T) pun ueo] SuiA[oAsy-1UeID Yoor g Jusurdo[aas( Arunwuro)
(826°00) SEOSTHT L6L09 ors‘ost'tr  § 3unessdp
ISIQIATIOR [IUSWILISA0S-1UdWIIACT Arewnd
PNy SUOINQLIIUC]) PUE SINUIAIY sasuadxq swelsdolj/suonduny
[BIUIUILIIACS) [EJO ], syugan exde) weiSosg
“JUAWOIIACL) AIBWLLJ
§1958Y JaN Ul S93UEY) PUE INUIAIY (9sUadX) ON
¥107 ‘o€ dung popua Jsaf
SINIANIY JO JUIWANEIG

ADNIDY INTNAOTIATATT XTVAAIAON



NORWALK REDEVELOPMENT AGENCY

Balance Sheet-Governmental Fund Type

June 30, 2014
Governmental
Fund
Special
Revenue
Assets
Cash $ 213,162
Investments 7,854,010
Grants and accounts receivable 2,692,974
Loans receivable, less allowance of $4,033,492 1,318,909
Other assets 553,235
Total assets $ 12,632,290
Liabilities and Fund Balances
Note payable to bank 5 395,000
Accounts payable and accrued expenses 913,173
Due to governmental agencies and third parties 2,058,221
Deferred revenues 4,176,755
Other liabilities 253,855
Total liabilities 7,797,004
Fund balances-restricted 4,835,286
Total liabilities and fund balances $ 12,632,290
Reconciliation of governmental fund balances:

Total fund balances $ 4,835,286

Reconciling items -
Net assets of governmental activities $ 4,835,286

See accompanying notes to basic financial statements.



NORWALK REDEVELOPMENT AGENCY

Statement of Revenues, Expenditures
and Changes in Fund Balance-Governmental Funds

Year ended June 30, 2014
Revenues:
Other government grants for City projects
Federal grants
Program and other income
Investment income

Total revenues

Expenditures:
Project outlays

Net changes in fund balances
Fund balances - beginning of year

Fund balances - end of year

Special
Revenue

6,640,910
1,109,475
128,434
10,992

7,889,811

7,889,811

4,835,286

4,835,286

Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balance:

Total net change in fund balances-governmental funds
Reconciling items

Change in net position of governmental activities

See accompanying notes to basic financial statements.
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NORWALK REDEVELOPMENT AGENCY
Notes to Financial Statements

June 30, 2014

Summary of Significant Accounting Policies

The Norwalk Redevelopment Agency (Agency), an agent of the City of Norwalk, Connecticut
(City) and is defined by the City as an Administrative Department of the municipality. The
Agency was established by state statute and City code to oversee the development of the City’s
six project areas. The Agency functions autonomously from the City and is managed by a board

of five commissioners who are appointed by the Mayor and approved by the Common Council of
the City.

The Agency prepares its basic financial statements in conformity with generally accepted
accounting principles promulgated by the Governmental Accounting Standards Board (GASB)
and other authoritative sources identified in Statement on Auditing Standards No. 69; has
implemented the financial reporting model, as required by the provisions of GASB Statement No.
34, Basic Financial Statements-and Management's Discussion and Analysis-for State and Local
Governments, as of July 1, 2003; and it complies with the requirements of contracts and grants
of agencies from which it receives funds.

Reporting Entity

The Board of Commissioners (Board) is appointed by the Mayor and it has the authority to make
decisions, appoint administrators and managers, and significantly influence operations. It also
has the primary accountability for fiscal matters. Therefore, the Agency is a financial reporting
entity as defined by GASB in its Statement No. 14, "The Financial Reporting Entity." There are
no component units included within the reporting entity.

Government-wide and Fund Financial Statements

The Statement of Net Assets and the Statement of Activities are government-wide financial
statements.  They report information on all of the Agency’s non-fiduciary activities.
Governmental activities include programs supported primarily by grants and other
intergovernmental revenues. Business-type activities include operations that rely to a significant
extent on fees and charges for support. There were no business-type activities during 2014.

The Statement of Activities demonstrates how other people or entities that participate in
programs the Agency operates have shared in the payment of the direct costs. The “Capital
grants and contributions” column includes amounts paid by organizations outside the Agency to
help meet the operational or capital requirements of a given function. If revenue is not program
revemue, it is general revenue used to support all of the Agency's functions.

All interfund transactions between governmental funds are eliminated on the government-wide

statements. Interfund activities between governmental funds and fiduciary funds would remain
on the government-wide Statement of Activities.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

The fund financial statements provide reports on the financial condition and results of operations
for two fund categories — governmental and special revenue funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements use the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of the related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements use the current financial resources measurement focus
and the modified accrual basis of accounting. With this measurement focus, only current assets,
current liabilities and fund balances are included on the balance sheet. Operating statements of
these funds present net increases and decreases in current assets (i.e., revenues and other
financing sources and expenditures and other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which
they become both measurable and available, and it recognizes expenditures in the accounting
period in which the fund liability is incurred, if measurable. The expenditures related to certain
compensated absences and claims and judgments are recognized when the obligations are
expected to be liquidated with expendable available financial resources. The Agency considers
all revenues available if they are collectible within 60 days after year end.

Miscellaneous revenues are recorded as revenue when received in cash because they are
generally not measurable until actually received. Investment earnings are recorded as earned,
since they are both measurable and available.

Grant funds are considered to be eamed to the extent of expenditures made under the provisions
of the grant. Accordingly, when such funds are received, they are recorded as deferred revenues
until related and authorized expenditures have been made. If balances have not been expended
by the end of the project period, grantors some times require the Agency to refund all or part of
the unused amount.

The Agency applies all GASB pronouncements as well as the Financial Accounting Standards
Board pronouncements issued on or before November 30, 1989, unless these pronouncements
conflict or contradict GASB pronouncements. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the fund Statement of Net
Assets.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

Funds and Account Groups

The accounts of the Agency are organized on the basis of funds or account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, reserves, fund balance,
revenues and expenditures or expenses, as appropriate. The following fund types and account
groups are used by the Agency:

Governmental Funds

Governmental funds are accounted for on a spending or "financial flow" measurement focus.
That means only current assets and liabilities are generally included on their balance sheets. The
reported fund balance (net current assets) is considered a measure of "available spendable
resources”. Operating statements present increases and decreases in net current assets.

Special Revenue Fund
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are

legally restricted to expenditures for specified purposes. The Agency utilizes this fund to account
for all grants, federal and state.

Cash Equivalents and Concentration of Risk

The Agency considers cash equivalents to be those investments with original maturities of three
months or less. The Agency also maintains its cash in bank deposit accounts which, at times,
may exceed federally insured limits. The Agency has not experienced any losses in such
accounts, and does not believe it is exposed to any significant credit risk on cash and cash
equivalents.

Investments

Investinents are presented at fair value.

Loans Receivable

Loans receivable, representing the outstanding balance of amounts advanced to individuals or
businesses from federal community development grants, are recorded as assets when the
advances are disbursed and are reflected net of any applicable uncollectible amounts.

Interfund Receivables and Payables

Outstanding balances between funds are presented as either due from or due to other funds and
are not eliminated in the accompanying financial statements.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

(1) Summary of Significant Accounting Policies (continued)

Program Funds

All funds received by the Agency are generally designated for use in the operation of its urban
renewal and community development programs.

Fund Balance Reporting and Governmental Fund Type Definitions

Net position represents the difference between assets and liabilities. In accordance with GASB
Statement No. 54 Fund Balance Reporting and Governmental Fund Type Definitions, net
position is reported as restricted when there are limitations imposed on their use. The restricted
balance reported by the Agency is constrained for specific purposes externally imposed by the
U.S. Department of Housing and Urban Development (HUD) provider for urban redevelopment.

Compensated Absences and Post-Employment Benefits

Employees are permitted to accumulate a specified amount of earned but unused sick leave,
which will be paid to them upon separation from the Agency. These expenditures are recognized
in the governmental funds in the current year to the extent they are paid during the year or the
vested amount is expected to be paid with available resources. The liability for compensated
absences at June 30, 2014 was approximately $133,000.

The Agency does not provide any post-employment benefits.

Budgets

Based upon the nature of the operation of the Agency, the Agency is not legally required to adopt
a budget. Accordingly, comparative budget analysis has not been presented in these financial
statements,

Subsequent Events

Subsequent events have been evaluated through October 31, 2014, which is the date the financial
statements were available to be issued.

(2) Reconciliation of Government-wide and Fund Financial Statements

The Combined Balance Sheet-Governmental Fund Type provides the reconciliation between the
fund balance for total governmental funds on the governmental fund balance sheet and the net
assets for governmental activities as reported in the government-wide statement of net assets.
There were no major reconciling items for 2014.

The Combined Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Funds provides a reconciliation between the net changes in fund balance as shown
on the governmental fund statement of revenues, expenditures, and changes in fund balances and
the changes in net assets of governmental activities as reported on the government-wide
statement of activities. There were no major reconciling items for 2014.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Deposits and Investments

At June 30, 2014, the carrying amount of the Agency's deposits was approximately $213,000,
and their bank balances totaled approximately $1,833,000. The majority of the cash was on
deposit with private financial institutions. As of June 30, 2014, the Agency’s deposits with
financial institutions were in excess of federal depository insurance limits by approximately
$1,583,000.

The Agency’s cash consists of the following approximate amounts at June 30, 2014:

Petty cash $ 150
Cash in bank 213.000
Total cash $ 213.150

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Agency’s
deposits may not be returned to it, or it will not be able to recover collateral securities that are in
the possession of an outside party. For an investment, custodial credit risk is the risk that, in the
event of the failure of the counterparty, the Agency will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. The Agency
does not have a deposit policy for custodial credit risk.

The Agency's investments in money market accounts at June 30, 2014 totaled approximately
$7,854,000 (of which $250,000 was insured).

In the event that a financial institution becomes insolvent and is placed under Federal Deposit
Insurance Corporation (FDIC) receivership, this collateral is subject to the FDIC requirements for
perfecting security interest under Federal law. In the opinion of the Connecticut State Attorney
General, these requirements are met,

Note Payable to Bank

The Agency has a $1,100,000 note payable to a local bank which is secured by certain real
property and payable through February 2014. The current interest rate of 2% is calculated at
Peoples United Bank prime rate less 1.25%. This loan will be repaid during the fiscal year ended
June 30, 2015, and had an outstanding balance of $395,000 as of June 30, 2014.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Receivables, Payables and Deferred Revenue

Grants and accounts receivables consist of the following amounts at June 30, 2014:

City of Norwalk and federal agencies $ 2,535,904
Other 157,070
Total grants and accounts receivable $ 2,692,974

Due to governmental agencies consists of the following amounts at June 30, 2014:

Due to Community Development Block Grant (CDBG) $ 1,137,009

City of Norwalk-various projects 629,667
Other 291,545
Total due to governmental agencies $2.058221

Deferred revenues totaled approximately $4,177,000 as of June 30, 2014. Grant revenues are
considered earned when expenditures are incurred and until then are considered deferred revenues.

City of Norwalk and Program Funding

The Agency receives funding through the City of Norwalk as the City’s administrator of the
CDBG program. The City’s operating budget also provides funding for salary and benefits of
certain Agency staff that perform services directly for the City. The CDBG funding is distributed
to Housing and Urban Development qualified programs and services within the City which are
recognized as community needs within the City’s Consolidated Plan and are awarded by the
Common Council. For the year ended June 30, 2014, the Agency recognized the following
revenue:

CDBG — Sub Grantee allocation $ 1,454,734
CDBG - Administration 173,981
Other Government Grants for City Projects 6,073,676
Total Non Agency/CDBG/Sub Grantee Allocations $ 1,702,391

Emplovee Benefit Plan

The Agency sponsors a defined contribution pension plan covering substantially all of its
employees. The benefits are based on years of service and the accumulation of employer's
contribution during years of employinent. Contributions and cost are determined at an average of
12 percent of each employee's salary and totaled approximately $107,000 for the fiscal year
ended June 30, 2014.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Due to/from Related Parties

Accounts payable and accrued expenses include net advances due to North Walke Housing
Corporation (North Walke) in the amount of $1,400. North Walke is a separate nonprofit
organization, but they are related parties since certain officers and directors of the Agency also
serve in the same capacity with North Walke.

Risk Management

The Agency is exposed to various risks of loss related to torts; theft or damage to, and destruction
of assets; errors and omissions for public officials; injuries to employees; and natural disasters.
The Agency has obtained insurance coverage to guard against these events which will provide
minimum exposure to the Agency should they occur.

The Agency continues to carry commercial insurance for all other risks of loss, including
business liability coverage. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three years.

Commitments and Contingencies

Amounts received or receivable from grantor agencies are subject to audit and adjustinent by the
grantor agencies. Any disallowed costs or claims, including amounts already received by the
Agency, could become a liability.

The Agency is involved in various litigation matters. Management and counsel are either unable
to determine the effect on the financial statements of these matters as their outcomes are
undeterminable as of this report, or the effects are not considered to be material.

Subsequent Event

HUD announced on June 30, 2014 that the City was selected to receive approximately $30
million under the federal Choice Neighborhoods initiative.

The Housing Authority of the City of Norwalk and the Agency will lead the effort on behalf of
the City. Key partners include Trinity Financial and Housing Opportunities Unlimited. The team
is targeting the South Norwalk neighborhood, since that area has suffered persistent flooding.
Superstorm Sandy also caused severe flooding at the Washington Village public housing
development and caused the temporary displacement of its residents. Plans call for rebuilding
136 public housing units into a new 273-unit mixed-income development.

A homeowner rehabilitation program, small business loans, and a new business improvement
district will enable current owners and businesses to maintain and improve their properties.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States the financial statements of Norwalk
Redevelopment Agency (‘“‘Agency”) which comprise the statement of financial position as of June 30,
2014 and the related statements of activities, and cash flows as of and for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated October 31, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we
did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

(Continued)
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's financial statements are fr e of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not ex |ress
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
Agency’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the Agency’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Solakian & Company. LLC

QOctober 31,2014
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. P.0. Box 716
Solakian & ComPany, LLC North Branford, Connecticut 06471 USA

} Certified Public Accountants

‘ Michael Solakian, CPA

TEL: 203-483-8115
FAX: 203-483-0367

EMAIL: solakian{@solakiancpa.com

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT ON
INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency:

Report on Compliance for Each Major Federal Program

We have audited Norwalk Redevelopment Agency’s (“Agency”) compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the Agency’s major federal programs for the year ended June 30, 2014. The
Agency’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Agencys. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Agency’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Agency’s compliance.

Opinion on Each Major Federal Program
In our opinion, the Agency complied, in all material respects, with the types of compliance requirements

referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2014.

(Continued)
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Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Agency’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Agency’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any deficien
cies in internal control over compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of OMB
Circular A-133. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the Agency as of and for the year ended June 30, 2014, and
have issued our report thereon dated October 31, 2014, which contained an unmodified opinion on those
financial statements. Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditure of federal awards is
fairly stated in all material respects in relation to the financial statements as a whole.

Solakian & Company, LLE

October 31,2014
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NORWALK REDEVELOPMENT AGENCY
Schedule of Expenditures of Federal Awards

Year ended June 30, 2014

Grantor/Program Title CFDA # Expenditures

U.S. Department of Housing
and Urban Development (HUD):

Community Development Block
Grant (CDBG) Non-Revolving Funds

Passed through the City of Norwalk 14.218 $ 1,053,238
Total expenditures of federal awards $ 1053238
BASIS OF PRESENTATION

This Schedule of Expenditures of Federal Awards includes the federal grant activity of the
Norwalk Redevelopment Agency and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the basic financial statements.
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NORWALK REDEVELOPMENT AGENCY
Schedule of Findings and Questioned Costs - Federal Awards
Year ended June 30, 2014
Section I — Summary of Auditor’s Results

Financial Statements
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

» Material weakness(es) identified? yes___ X no

* Significant deficiency(ies) identified? yes ___X none reported
Noncompliance material to financial statements noted? yes_ X no

Federal Awards

Internal control over major programs:

* Material weakness(es) identified? yes_ X no

* Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance
for major programs:

Any audit findings disclosed that are required
to be reported in accordance with Section
510(a) of OMB Circular A-133? yes__ X no

Identification of major programs:
CFDA Number(s): 14.218

Name of Federal Program or Cluster:
HUD Community Development Block Grant

Dollar threshold used to distingnish between
type A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? X_ yes no

Section II — Financial Statement Findings

No findings or questioned costs are reported relating to financial statements audit.
Section ITI- Federal Award Findings and Questioned Costs

No findings or questioned costs are reported relating to Federal award programs.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and major fund of
Norwalk Redevelopment Agency as of and for the year ended June 30, 2015, and the related notes to the
financial statements, which collectively comprise the Agency’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of Nerwalk Redevelopment
Agency, as of June 30, 2015, and the respective changes in financial position, and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

THIS REPORT [S ISSUED WITH THE UNDERSTANDING THAT WHILE IT MAY BE REPRODUCED IN ITS ENTIRETY,
EXTRACTS FROM IT OR REFERENCES TOIT SHALL FIRST BE SUBMITTED FOR OUR WRITTEN APPROVAL.



Other Matters
Reguired Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1-6 and 20 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Norwalk Redevelopment Agency’s basic financial statements. The schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is
also not a required part of the basic financial statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 31,
2015, on our consideration of Norwalk Redevelopment Agency’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of intemal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Agency’s intemal control
over financial reporting and compliance.

Solakian & Company. LLE
October 31, 2015

THIS REPORT IS ISSUED WITH THE UNDERSTANDING THAT WHILE IT MAY BE REPRODUCED IN ITS ENTIRETY,
EXTRACTS FROM IT OR REFERENCES TO IT SHALL FIRST BE SUBMITTED FOR OUR WRITTEN APPROVAL.



NORWALK REDEVELOPMENT AGENCY, INC.,
Management’s Discussion and Analysis

June 30, 2015

As management of the Norwalk Redevelopment Agency, Inc. (the “Agency”), we offer readers of
the Agency’s financial statements this narrative overview and analysis of the financial activities of
the Agency for the fiscal year ended June 30, 2015. We encourage readers to consider the
information presented here in conjunction with additional information that we have furnished in the
Agency’s basic financial statements that follow this section.

Financial Highlights — Norwalk Redevelopment Agency

The assets of the Norwalk Redevelopment Agency exceeded its liabilities at the close of the most
recent fiscal year by $4,835,286 (net assets). There was no increase or decrease in net assets due to
a break even operating result for the fiscal year ended June 30, 2015.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Agency’s basic financial
statements. The Agency’s financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to financial statements. As
outlined in GASB 34, this report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the Agency’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Agency’s assets and liabilities, with
the difference between the two reported as net position. Over time increases or decreases in net
position may serve as a useful indicator of whether the financial position of the Agency is trending
up or down.

The statement of activities presents information showing how the Agency’s net position changed
during the most recent fiscal year. All changes in net position are reported as soom as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only resu't in
cash flows in future fiscal periods. Both of the government-wide financial statements distinguish
functions of the Agency that are principally supported by CDBG, DECD, and City of Norwalk
grants (governmental activities). Norwalk Redevelopment Agency projects are essential to the City
of Norwalk so that the City of Norwalk can maintain stable taxes, avoid stagnation, and preserve the
City’s AAA bond rating.

(Continued})



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis
June 30, 2015
Government-Wide Financial Statements (continued)

The governmental activities of the Agency include Non-Revolving Loan Activities funded by the
Federal HUD Cornmunity Development Block Grant program (CDBG), Revolving Loan Activities
funded by paid-off loans that are invested back into the Norwalk community as mew loan , the
Department of Economic Community Development (DECD) grants funded by the State and City of
Norwalk which are used for Urban Renewal projects in Norwalk, and the Operating Activities
which manage and perform the daily activities in the various programs and projects. In addition to
the governmental funds containing special revenue, there is an account group containing general
long term obligations of the Agency for sick and vacation time earned but not paid out until a later
period. The government-wide financial statements can be found on pages 7 - 8 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Agency, like other redevelopment agencies
of local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the Agency can be divided into two categories:
governmental funds for special revenue, and account groups for general long-term obligations.

Governmental funds

Govemmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus om near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating the Agency’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the Agency's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The reconciliation usually centers on debt and fixed assets of which the Agency has none. The
Agency maintains five (5) individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the governmental fund and account group for general long term
obligations. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report. The basic governmental fund financial
statements can be found on pages 9 - 10 of this report.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2015

Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 11 - 17 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of an agency’s financial
position. In the case of the Agency, assets exceeded liabilities by $4,835,286 at the close of the most
recent fiscal year. The net position did not increase or decrease due to a break even operating result
for the fiscal year ended June 30, 2015.

The largest portion of the Agency’s assets (71%) is made up of cash and investments. Interest
earned on cash and investments generate a small portion of the revenue for the Ag «cy’s operating
budget. The second largest portion of the Agency’s assets (26%) is made up of accounts and loans
receivable. Accounts receivable are due from government entities, and the loan portfolio consists of
loans to qualified sub-prime borrowers priced in accordance with HUD guidelines. At the end of
the current fiscal year, the Agency is able to report positive balances in net position.

Net Position
June 30:
2015 2014
Assets
Cash and investments $ 8,505,200 $ 8,067,172
Grants and accounts receivable 1,857,406 2,692,974
Loans receivable, less allowance of $3,862,593 1,199,693 1,318,909
Other assets 381,139 553,235
Total assets 11,.943.438 12.632.290
Liabilities and Net Position

Notes payable to bank - 395,000
Accounts payable and accrued expenses 730,527 913,173
Due to governmental agencies 2,292,130 2,058,221
Deferred revenues and other liabilities 4.085.495 4,430,610
Total liabilities 7,108,152 7.797.004

Net position:
Restricted-urban redevelopment 4,835,286 4,835,286
Total net position $ 4,835,286 $ 4835286
(Continued)



NORWALK REDEVELOPMENT AGENCY, INC,

Management’s Discussion and Analysis

June 30, 2015

Governmental activities

Governmental activities had no effect on the Agency’s net position of $4,835,286 for the current

fiscal year ending June 30, 2015.

Revenues:
Other government grants for City projects
Federal grants
Program and other income
Investment income

Total revenues

Expenditures:
Project outlays

Change in net position

Net position - beginning of year

Prior period

Net position - beginning of year, as restated

Net position - end of year

Change in Net Position
Years Ended June 30:
2015 2014
$ 5,405,829 $ 6,640,910
1,259,782 1,109475
140,205 128,434
10,178 10,992
6,815,994 7,889,811
6,815,994 7,.889.811
4,835,286 4,835,286
4.835.286 4,835,286
$ 4,835286 $ 4.835.286

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2015

Expenses and Program Revenues — Government-Wide Activities

Revenues and expenditures were break even during the fiscal year ending June 30, 2015.

Financial Analysis of the Government's Funds

As noted earlier, the Agency uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Agency’s governmental funds is to provide information on mear-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Agency’s
financing requirements. In particular, fund balances may serve as a useful measure of a
government's net resources available. As of the end of the current fiscal year, the Agency’s
governmental funds reported combined ending fund balances of $4,835,286. There was no change
in net position due to a break even operating result for the fiscal year ended June 30, 2015.

Governmental Fund Budgetary Highlights

There was no difference between the original budget and the final budget.

Factors Affecting CDBG Federal Funding

The Federal HUD Cornmunity Development Block Grant (CDBG) funding has substantially
decreased over the years. In the year 2001, the CDBG entitlement grant shared with non-profits
was $1,209,000. In the year 2008, the grant had continued its yearly downward spiral to where the
CDBG entitlement grant was only approximately $935,100. Over the 7 year period, there was an
actual decrease in CDBG dollar funding of approximately $274,000, or 23%. In addition, a 3%
Cost of Living increase in federal CDBG funding was never provided which resulted in an
additional decrease in CDBG funding of approximately $278,000, or 23%. This resulted in a
significant 46% decrease in total real CDBG dollars received over seven years of approximately
$551,300. The CDBG entitlement grant of approximately $889,500 shared with non-profits for the
fiscal year ending June 30, 2015 is less than the CDBG entitlement grant received in 2008.

(Continued)



NORWALK REDEVELOPMENT AGENCY, INC.
Management’s Discussion and Analysis

June 30, 2015

Requests for Information

This financial report is designed to provide a general overview of the Agenc ’s finances for all
those with an interest in the finances of the Agency. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the

Comptroller at the Norwalk Redevelopment Agency, 125 East Avenue - Room 202, Norwalk, CT
06856.



NORWALK REDEVELOPMENT AGENCY

Statement of Net Position

June 30, 2015

Assets

Cash

Investments

Grants and accounts receivable

Loans receivable, less allowance of $3,862,593
Other assets

Total assets

Liabilities and Net Position

Note payable to bank
Accounts payable and accrued expenses
Due to governmental agencies
Deferred revenues
Other liabilities

Total liabilities
Restricted-urban redevelopment

Total liabilities and net position

Governmental
Activities

$ 1,510,182
6,995,018
1,857,406
1,199,693

381,139

$ 11,943,438

$ -
730,527
2,292,130
3,952,388
133,107

7,108,152

4,835,286

$ 11,943,438

See accompanying notes to basic financial statements.

7



"SIUIWIIL)S [RISURUL 3I5RQ 0] $910U BulAuedwiose $9g

98T CE8y $ Iea£ Jo pus-uonisod joN
987°CERY Ieak Jo uruuidaq-uonisod JoN
- uonisod jau ur afuey)
900°01 WOIUT JUIULSIAUT PAILYSIIUS]
SINUIANL [BIIUID)
(900°0D) £8L°599°9 SOZ'oFI $66°S18°9 b SINIANIE [BIUIWUIIA0Z [¥)0,
) L08°668°€ - 118°668°€ s1oaford A5 pue sursdoxd 1yp
- 78L°65T°1 090°¢1 TreTLTT ATAN-IURID Yoolg Jusuido]sasq Arunuuo))
- - 1L1°5¢ 1L1°5€ {A7T4) pung ueo] uiajoaay-yrein) ydopg Juswdosadq ANunwwo))
(zoo‘o1) #61°905°1 vL6'T6 0L1°809°1 $ Sunesndg
ISANTANOE [BJUIWILISA0S-JUIWLIAACT Arewl]
soMIANIY stonnqLuoe)) puE SINUIAY sasuadxy suresdoa J/suondunyg
[BJUIWWIIAOL) [8I0], ssean) jendeny meidosg
- WUIIA0C) AT
51955V JON Ul SIBUEBY) PUE INUIANY (ssuadXq) 9N
S107 ‘0€ Sung papud JBa
SANIANDY JO JUIWRIEIS

AINTIOV INTNJOTIATATE MTVAMUON



Cash
Investments

NORWALK REDEVELOPMENT AGENCY

Balance Sheet-Governmental Fund Type

Assets

Grants and accounts receivable

Loans receivable, less allowance of $3,862,593

Other assets

Total assets

June 30, 2015

Liabilities and Fund Balances

Accounts payable and accrued expenses
Due to governmental agencies and third parties

Deferred revenues
Other liabilities

Total liabilities

Fund balances-restricted

Total liabilities and fund balances

Reconciliation of governmental fund balances:

Total fund balances

Reconciling items

Net assets of governmental activities

See accompanying notes to basic financial statements.

Governmental
Fund

Special
Revenue

$ 1,510,182
6,995,018
1,857,406
1,199,693

381,139

$ 11,943,438

3 730,527
2,292,130
3,952,388

133,107

7,108,152

4,835,286

$ 11,943,438

b3 4,835,286

$ 4,835,286




NORWALK REDEVELOPMENT AGENCY

Statement of Revenues, Expenditures
and Changes in Fund Balance-Governmental Funds

Year ended June 30, 2015
Revenues:
Other government grants for City projects
Federal grants
Program and other income
Investment income

Total revenues

Expenditures:
Project outlays

Net changes in fund balances
Fund balances - beginning of year

Fund balances - end of year

Special
Revenue

5,405,829
1,259,782
140,205
10,178

6,815,994

6,815,994

4,835,286

4,835,286

Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balance:

Total net change in fund balances-governmental funds
Reconciling items

Change in net position of governmental activities

See accompanying notes to basic financial statements.
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NORWALK REDEVELOPMENT AGENCY
Notes to Financial Statements

June 30, 2015

(1) Summary of Significant Accounting Policies

The Norwalk Redevelopment Agency (Agency), an agent of the City of Norwalk, Connecticut
(City) and is defined by the City as an Administrative Department of the municipality. The
Agency was established by state statute and City code to oversee the development of the City’s
six project areas. The Agency functions autonomously from the City and is managed by a board
of five commissioners who are appointed by the Mayor and approved by the Common Council of
the City.

The Agency prepares its basic financial statements in conformity with generally accepted
accounting principles promulgated by the Governmental Accounting Standards Board (GASB)
and other authoritative sources identified in Statement on Auditing Standards No. 69; has
implemented the financial reporting model, as required by the provisions of GASB Statement No.
34, Basic Financial Statements-and Management'’s Discussion and Analysis-for State and Local
Governments, as of July 1, 2003; and it complies with the requirements of contracts and grants
of agencies from which it receives funds.

Reporting Entity

The Board of Commissioners (Board) is appointed by the Mayor and it has the authority to make
decisions, appoint administrators and managers, and significantly influence operations. It also
has the primary accountability for fiscal matters. Therefore, the Agency is a financial reporting
entity as defined by GASB in its Statement No. 14, "The Financial Reporting Entity."” There are
no component units included within the reporting entity.

Government-wide and Fund Financial Statements

The Statement of Net Assets and the Statement of Activities are government-wide financial
statements. They report information on all of the Agency’s non-fiduciary activities.
Govemnmental activities include programs supported primarily by grants and other
intergovemmental revenues. Business-type activities include operations that rely to a significant
extent on fees and charges for support. There were no business-type activities during 2015.

The Statement of Activities demonstrates how other people or entities that participate in
programs the Agency operates have shared in the payment of the direct costs. The “Capital
grants and contributions” column includes amounts paid by organizations outside the Agency to
help meet the operational or capital requirements of a given function. If revenue is not program
revenue, it is general revenue used to support all of the Agency's functions.

All interfund transactions between govemmental funds are eliminated on the government-wide
statements. Interfund activities between governmental funds and fiduciary funds would remain
on the government-wide Statement of Activities.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

The fund financial statements provide reports on the financial condition and results of operations
for two fund categories — govemmental and special revenue funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements use the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of the related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements use the current financial resources measurement focus
and the modified accrual basis of accounting. With this measurement focus, only current assets,
current liabilities and fund balances are included on the balance sheet. Operating statements of
these funds present net increases and decreases in current assets (i.e., revenues and other
financing sources and expenditures and other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which
they become both measurable and available, and it recognizes expenditures in the accounting
period in which the fund liability is incurred, if measurable. The expenditures related to certain
compensated absences and claims and judgments are recognized when the obligations are
expected to be liquidated with expendable available financial resources. The Agency considers
all revenues available if they are collectible within 60 days after year end.

Miscellaneous revenues are recorded as revenue when received in cash because they are
generally not measurable until actually received. Investment earnings are recorded as earned,
since they are both measurable and available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions
of the grant. Accordingly, when such funds are received, they are recorded as deferred revenues
until related and authorized expenditures have been made. If balances have not been expended
by the end of the project period, grantors some times require the Agency to refund all or part of
the unused amount.

The Agency applies all GASB pronouncements as well as the Financial Accounting Standards
Board proncuncements issued on or before November 30, 1989, unless these pronouncements
conflict or contradict GASB pronouncements. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the fund Statement of Net
Assets.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

Funds and Account Groups

The accounts of the Agency are organized on the basis of funds or account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, reserves, fund balance,
revenues and expenditures or expenses, as appropriate. The following fund types and account
groups are used by the Agency:

Governmental Funds

Governmental funds are accounted for on a spending or "financial flow" measurement focus.
That means only current assets and liabilities are generally included on their balance sheets. The
reported fund balance (net current assets) is considered a measure of "available spendable
resources”. Operating statements present increases and decreases in net current assets.

Special Revenue Fund
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are

legally restricted to expenditures for specified purposes. The Agency utilizes this fund to account
for all grants, federal and state.

Cash Eguivalents and Concentration of Risk

The Agency considers cash equivalents to be those investments with original maturities of three
months or less. The Agency also maintains its cash in bank deposit accounts which, at times,
may exceed federally insured limits. The Agency has not experienced any losses in such
accounts, and does not believe it is exposed to any significant credit risk on cash and cash
equivalents.

Investments

Investments, which consist of money market funds, are presented at fair value.

Loans Receivable

Loans receivable, representing the outstanding balance of amounts advanced to individuals or
businesses from federal community development grants, are recorded as assets when the
advances are disbursed and are reflected net of any applicable uncollectible amounts.

Interfund Receivables and Payables

Outstanding balances between funds are presented as either due from or due to other funds and
are not eliminated in the accompanying financial statements.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

(1) Summary of Significant Accounting Policies (continued)

Program Funds

All funds received by the Agency are generally designated for use in the operation of its urban
renewal and community development programs.

Fund Balance Reporting and Governmental Fund Type Definitions

Net position represents the difference between assets and liabilities. In accordance with GASB
Statement No. 54 Fund Balance Reporting and Governmental Fund Type Definitions, net
position is reported as restricted when there are limitations imposed on their use. The restricted
balance reported by the Agency is constrained for specific purposes externally imposed by the
U.S. Department of Housing and Urban Development (HUD) provider for urban redevelopment.

Compensated Absences and Post-Employment Benefits

Employees are permitted to accumulate a specified amount of earned but unused sick leave,
which will be paid to them upon separation from the Agency. These expenditures are recognized
in the governmental funds in the current year to the extent they are paid during the year or the
vested amount is expected to be paid with available resources. The liability for compensated
absences at June 30, 2015 was approximately $133,000.

The Agency does not provide any post-employment benefits.

Budgets

Based upon the nature of the operation of the Agency, the Agency is not legally required to adopt
a budget. Accordingly, comparative budget analysis has not been presented in these financial
statements.

Date through Which Subsequent Events Have Been Evaluated

Subsequent events have been evaluated through October 31, 2015, which is the date the financial
statements were available to be issued.

(2) Reconciliation of Government-wide and Fund Financial Statements

The Combined Balance Sheet-Governmental Fund Type provides the reconciliation between the
fund balance for total governmental funds on the governmental fund balance sheet and the net
assets for govemmental activities as reported in the government-wide statement of net assets.
There were no major reconciling items for 2015.

The Combined Statement of Revenues, Expenditures and Changes in Fund Balance-
Governmental Funds provides a reconciliation between the net changes in fund balance as shown
on the governmental fund statement of revenues, expenditures, and changes in fund balances and
the changes in net assets of governmental activities as reported on the government-wide
statement of activities. There were no major reconciling items for 20135.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Deposits and Investments

At June 30, 20135, the carrying amount of the Agency's deposits was approximately $1,510,000,
and their bank balances totaled approximately $2,420,000. The majority of the cash was on
deposit with private financial institutions. As of June 30, 2015, the Agency’s deposits with
financial institutions were in excess of federal depository insurance limits by approximately
$2,170,000.

The Agency’s cash consists of the following approximate amounts at June 30, 2015:

Petty cash $ 150
Cash in bank 1,510,032
Total cash $ 1,510,182

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Agency’s
deposits may not be returned to it, or it will not be able to recover collateral securities that are in
the possession of an outside party. For an investinent, custodial credit risk is the risk that, in the
event of the failure of the counterparty, the Agency will not be able to recover the value of its
investinents or collateral securities that are in the possession of an outside party. The Agency
does not have a deposit policy for custodial credit risk.

The Agency's investinents in money market accounts at June 30, 2015 totaled approximately
$6,995,000 (of which $250,000 was insured).

In the event that a financial institution becomes insolvent and is placed under Federal Deposit
Insurance Corporation (FDIC) receivership, this collateral is subject to the FDIC requirements for
perfecting security interest under Federal law. In the opinion of the Connecticut State Attorney
General, these requirements are met.

Note Pavable to Bank

The Agency had a $1,100,000 note payable to a local bank which was secured by certain real
property and payable through February 2015. The interest rate of 2% was calculated at Peoples
United Bank prime rate less 1.25%. This loan was repaid during the fiscal year ended June 30,
2015.

(Continued)
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NORWALK REDEVELOPMENT AGENCY

Notes to Financial Statements

Receivables, Payables and Deferred Revenue

Grants and accounts receivables consist of the following amounts at June 30, 2015:

City of Norwalk and federal agencies $ 1,680,830
Other 176,576
Total grants and accounts receivable $ 1,857,406

Due to governmental agencies consists of the following amounts at June 30, 2015:

Due to Community Development Block Grant (CDBG) $ 1,229,326

City of Norwalk-various projects 756,559
Other 306,245
Total due to governmental agencies $ 2,292,130

Deferred revenues totaled approximately $3,952,000 as of June 30, 2015. Grant revenues are
considered earned when expenditures are incurred and until then are considered deferred revenues.

City of Norwalk and Program Funding

The Agency receives funding through the City of Norwalk as the City’s administrator of the
CDBG program. The City’s operating budget also provides funding for salary and benefits of
certain Agency staff that perform services directly for the City. The CDBG funding is distributed
to Housing and Urban Development qualified programs and services within the City which are
recognized as community needs within the City’s Consolidated Plan and are awarded by the
Common Council. For the year ended June 30, 2015, the Agency recognized the following
revenue:

CDBG - Sub Grantee allocation $ 1,616,507
CDBG - Administration 171,450
Other Government Grants for City Projects 4,881,788
Total Non Agency/CDBG/Sub Grantee Allocations $ 6,669,745

Employee Benefit Plan

The Agency sponsors a defined contribution pension plan covering substantially all of its
employees. The benefits are based on years of service and the accumulation of employer's
contribution during years of employment. Contributions and cost are determined at an average of
12 percent of each employee's salary and totaled approximately $116,300 for the fiscal year
ended June 30, 2015.

(Continued)
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NORWALK REDEVELOPMENT AGENCY
Notes to Financial Statements
Due to/from Related Parties

Other assets include net advances due from North Walke Housing Corporation (North Walke) in
the amount of $223,500. North Walke is a separate nonprofit organization, but they are related
parties since certain officers and directors of the Agency also serve in the same capacity with
North Walke.

Risk Management

The Agency is exposed to various risks of loss related to torts; theft or damage to, and destruction
of assets; errors and omissions for public officials; injuries to employees; and natural disasters.
The Agency has obtained insurance coverage to guard against these events which will provide
minimum exposure to the Agency should they occur.

The Agency continues to carry cormmercial insurance for all other risks of loss, including
business liability coverage. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three years.

Commitments and Contingencies

Amounts received or receivable from grantor agencies are subject to audit and adjustment by the
grantor agencies. Any disallowed costs or claims, including amounts already received by the
Agency, could become a liability.

The Agency is involved in various litigation matters. Management and counsel are either unable
to determine the effect on the financial statements of these matters as their outcomes are
undeterminable as of this report, or the effects are not considered to be material.

Choice Neighborhoods Initiative

HUD announced on June 30, 2014 that the City was selected to receive approximately $30
million under the federal Choice Neighborhoods initiative.

The Housing Authority of the City of Norwalk and the Agency will lead the effort on behalf of
the City. Key partmers include Trinity Financial and Housing Opportunities Unlimited. The team
is targeting the South Norwalk neighborhood, since that area has suffered persistent flooding.
Superstorm Sandy also caused severe flooding at the Washington Village public housing
development and caused the temporary displacement of its residents. Plans call for rebuilding
136 public housing units into a new 273-unit mixed-income development.

A homeowner rehabilitation program, small business loans, and a new business improvement
district will enable current owners and businesses to maintain and improve their properties.
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Michael Solakian, CPA
. P.0O. Box 716
Solaklan & Company, LLC Narth Branford, Connecticut 06471 USA

Certified Public Accountants

EMAIL: solakian@solakiancpa.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States the financial statements of Norwalk
Redevelopment Agency (“Agency”) which comprise the statement of financial position as of June 30,
2015 and the related statements of activities, and cash flows as of and for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated October 31, 2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opimon on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Agency’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Agency’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we
did not identify any deficiencies in intermal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

(Continued)
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's financial staternents are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveiess of the
Agency’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Agency’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Sotabian & Gompany. LLE

October 31, 2015
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Michael Solakian, CPA
. P.O. Box 716
Solakian & Company, LLC North Branford, Connecticut 06471 USA

Cenified Public Accountants

EMAIL: solakian@solakiancpa.com

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT ON
INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Norwalk Redevelopment Agency

Report on Compliance for Each Major Federal Program

We have audited Norwalk Redevelopment Agency’s (“Agency”) compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the Agency’s major federal programs for the year ended June 30, 2015. The
Agency’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency’s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Agencys. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Agency’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Agency’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Agency complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2015.

(Continued)
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Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Agency’s internal comtrol over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Agency’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any deficien
cies in internal control over compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of OMB
Circular A-133. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the Agency as of and for the year ended June 30, 2015, and
have issued our report thereon dated October 31, 2015, which contained an unmodified opinion on those
financial statements. Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditure of federal awards is
fairly stated in all material respects in relation to the financial statements as a whole.

Sotakiaw & Gompany, LLE

October 31, 2015
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NORWALK REDEVELOPMENT AGENCY

Schedule of Expenditures of Federal Awards

Year ended June 30, 2015
Grantor/Program Title CFDA # Expenditures

U.S. Department of Housing
and Urban Development (HUD):

Community Development Block
Grant (CDBG) Non-Revolving Funds

Passed through the City of Norwalk 14.218 $ 1,253,052
Total expenditures of federal awards $ 1253052
BASIS OF PRESENTATION

This Schedule of Expenditures of Federal Awards includes the federal grant activity of the
Norwalk Redevelopment Agency and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the basic financial statements.
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NORWALK REDEVELOPMENT AGENCY
Schedule of Findings and Questioned Costs - Federal Awards
Year ended June 30, 2015
Section ] — Summary of Auditor’s Results

Financial Statements
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

* Material weakness(es) identified? yes___X no

» Significant deficiency(ies) identified? yes __X none reported
Noncompliance material to financial statements noted? yes___X mo

Federal Awards

Internal control over major programs:

* Material weakness(es) identified? yes___ X no

* Significant deficiency(ies) identified? yes ___X none reported

Type of auditor's report issued on compliance
for major programs:

Any audit findings disclosed that are required
to be reported in accordance with Section
510(a) of OMB Circular A-1337 yes___X no

Identification of major programs:
CFDA Number(s): 14.218

Name of Federal Program or Cluster:
HUD Community Development Block Grant

Dollar threshold used to distinguish between
type A and type B programs: $ 300,000

Auditee qualified as low-risk auditee? X_ yes no

Section II — Financial Statement Findings

No findings or questioned costs are reported relating to financial statements audit.
Section HI- Federal Award Findings and Questioned Costs

No findings or questioned costs are reported relating to Federal award programs.
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Chapter 11A. Alarm Svstems

Article L. Burglar and Holdup Alarm Systems

[Adopted 4-8-1986]

§ 11A-1. Title.

This article shall be known and may be cited as the "Ordinance Regulating Burglar and Holdup
Alarm Systems and Users."”

§ 11A-2. Purpose.

The purpose of this article is to reduce the number of false alarms and promote the responsible use
of alarm devices, thereby improving the members of the Police Department who must respond to
such alarms.

§ 11A-3. Definitions.

As used in this article, the following terms shall have the meanings indicated:

ALARM SYSTEM
Any device or assembly of equipment arranged to signal, audibly or visibly, the presence of a
hazard requiring urgent attention and to which police and fire personnel are expected to
respond. In this article, the term "alarm system"” shall include the terms "automatic holdup
alarm system,” "burglar alarm system," "holdup alarm system" and "manual holdup alarm
system." Alarm systems which monitor temperature, humidity or any other condition not
directly related to the detection of an unauthorized intrusion into a premises or an attempted
robbery or a fire or smoke condition at a premises are specifically excluded from the
provisions of this article.

ALARM USER
Any person on whose premises an alarm system is maintained within the City of Norwalk,
except alarm systems on motor vehicles or propnetary alarms. If, however, an alarm system
on a motor vehicle is connected with an alarm system at a premises (other than a proprietary
system), the person using such system is an alarm user. Also excluded from this definition
and from the coverage of this article are persons who use alarm systems to alert or signal
persons within the premises in which the alarm system is located of an attempted
unauthorized intrusion or holdup attempt. If such system, however, employs an audible
signal emitting sounds or a flashing light or beacon designed to signal persons outside the
premises, such system shall be within the definition of "alarm system" and shall be subject to
this article.

AUTOMATIC DIALING DEVICE
An alarm system which automatically sends over regular telephone lines, by direct
connection or otherwise, a prerecorded voice message or a coded signal indicating the
existence of the emergency situation that the alarm system is designed to detect.

AUTOMATIC HOLDUP ALARM SYSTEM
An alarm system in which the signal is initiated by the action of the robber.
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BURGLARY ALARM SYSTEM
An alarm system signaling an entry or attempted entry into the area protected by the system.
CENTRAL STATION
An office to which remote alarm devices are connected where operators monitor those
signals and relay information to the Police Department.

Cl
The City of Norwalk, County of Fairfield, Connecticut.

FALSE ALARM
The activation of an alarm system through mechanical failure, malfunction, improper
installation or the negligence of the owner or lessee of an alarm system or of his employees
or agents. Such terminology does not include, for example, alarms caused by hurricanes,
tornadoes, earthquakes or other violent conditions. "False alarms” shall not mean alarms
transmitted because of a watermain break or similar causes that occur outside of the
protected property. "False alarms,” as defined in this article, also do not include those alarms
that are transmitted with a criminal, malicious or mischievous intent.

HOLDUP ALARM SYSTEM
An alarm system signaling a robbery or attempted robbery.

MANUAL HOLDUP ALARM
An alarm system in which the signal transmission is initiated by the direct action of the
person attacked or by an observer of the attack.

PERSON
Any individual, firm, partnership, association, corporation, company or organization of any
kind.

POLICE or POLICE DEPARTMENT
The publicly supported Police Departiment of the City of Norwalk.

§ 11A-4. Automatic dial alarm prohibited.

A
No automatic dial alarms may be installed which transmit a signal directly to the Police Department.

B..
This section does not apply to automatic dial alarms which transmit to a central station.

§ 11A-5. Alarm User Notification.

Central stations are required to call the alarm user before calling the Police Department.
§ 11A-56. Exterior audible devices.

A
Unless required by law, no alarm device which produces an exterior audible signal shall be permitted
unless its operation is automatically restricted to a maximum of 30 minutes.

B.
All existing devices which produce an exterior audible signal shall be modified within 80 days of the
effective date of this article to comply with Subsection A of this section.

§ 11A-67. Testing of alarm devices.
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Permission is not required to test or demonstrate alarm devices not transmitting signals directly to
the Police Department. If such signals are to be relayed to the Police Department, permission from
the head of the affected department or his designee must first be obtained.

§ 11A-78. through § 11A-9. (Reserved)

il
Editor's Note: Former §§ 11A-7, False alarms, 11A-8, Municipal responsibility, and 11A-9, Exceptions,
were repealed 1-28-2003.

Article II. Alarm Devices; False Alarms

[Adopted 1-28-2003]

§ 11A-10. Legislative determination.

A,

It is determined that the number of false alarms being made to the Norwalk Police and Fire
Departments hinders the efficiency of those Departments, lowers the morale of Department
personnel, constitutes a danger to the general public during responses to false alarms, and that the
adoption of this article will reduce the number of false alarms and promote the responsible use of
alarm devices in Norwalk.

B.

The general welfare and safety of the residents of Norwalk will be best served and protected by the
establishment and implementation of an ordinance requiring the registration of alarm devices and
establishing a mechanism to reduce the number of false alarms and promote the responsible use of
alarm devices in Norwalk.

§ 11A-11. Definitions.

For the purpose of this article, the following definitions shall apply.

ALARM DEVICE
Any device which, when activated by a ciminal act, fire or other emergency calling for Police
or Fire Department response, transmits a signal to the Police or Fire Department; transmits a
signal to a person who relays information to the Police or Fire Department; or produces an
audible or visible signal to which the Police or Fire Department is expected to respond,
Excluded from this definition and the scope of this article are devices which are designed to
alert or signal only persons within the premises in which the device is installed.

ALARM USER
The owner of any premises in which an alarm device is used, provided that an occupant who
expressly accepts responsibility for an alarm device by registration pursuant to § 11A-
14 shall be deemed the "alarm user.”

AUTOMATIC DIAL ALARM
A telephone device or attachment that mechanically or electronically selects a telephone line
to the Police or Fire Department and reproduces a prerecorded voice message to report a
criminal act, fire or other emergency calling for Police or Fire Department response.

CENTRAL STATION
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An office to which remote alarm devices transmit signals where operators monitor those
signals and relay information to the Police and Fire Departments.

CONTRACTOR
Any person, firm or corporation in the business of supplying and installing alarm devices or
servicing the same.

FALSE ALARM
Any activation of an alarm device to which the Police or Fire Department responds and which
is not the result of an actual emergency.

§ 11A-12. Administrator.

The Chief of the Norwalk Police Department and the Chief of the Norwalk Fire Department shall
jointly designate an Alarm Administrator for alarm devices who shall have the powers and duties
granted under this article.

§ 11A-13. Alarm Appeal Board.

A
There shall be an Alarm Appeal Board, which shall have the powers and duties granted to it under
this article.

B.

The Alarm Appeal Board shall consist of five members, at least one of whom shall have experience
with installing or servicing alarm devices. Each member shall be nominated by the Mayor and
confirmed by the Common Council. The Mayor will designate the Chairman. Each initial member
shall serve until January 1, 2005. All members shall be electors of the City of Norwalk and shall
serve without compensation. Further appointments, except to fill vacancies, shall be for terms of four
years. Appointed members shall serve until their successors shall have been appointed and
qualified. Vacancies in the membership shall be filled for the unexpired portion of a term in the same
manner as regular appointments.

c.
Three members of such Board shall constitute a quorum. All decisions of the Board shall be made
by agreement of a majority of those present and voting.

§ 11A-14. Notice and registration of alarm devices required.

On or after 90 days of the effective date of this article:

A,

No person, firm or corporation shal! install an alarm device without first providing the Alarm
Administrator with the name, address and phone number of the owner of the premises wherein an
alarm device is to be installed. An occupant of such premises, other than the owner, can accept
responsibility for an alarm device used on the premises by executing a written acceptance form and
filing the name with the Alarm Administrator.

B.
Each alarm user shall register his alarm device or devices with the Alarm Administrator prior to use
of the alarm device.

C.
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Each user of an existing alarm device or ontractoracting on behaif of an alarm user shall register
the alarm device with the Alarm Administrator.

§ 1 1A-15. Alarm device registration procedure.

A

Alarm device registration shall be accompiished by filling out a form provided by the Alarm
Administrator which shall require such information concerning the identity of the proposed alarm
user, the identity of the alarm user’s contractor, if any, and the nature of the proposed alarm device,
as the Alarm Administrator may require. The Alarm Administrator shall issue the alarm user a written
acknowledgment of proper registration.

B.
It shall be the responsibility of each alarm user who has possession of the premises to notify the
Alarm Administrator of changes in registration information.

§ 11A-16. Registration of central stations required.

Each central station which pians to transmit signals to the Norwaik Police or Fire Department must
register with the Alarm Administrator before doing so.

§ 11A-17. Central station registration procedure.

A.

Central station registration shall be accomplished by filling out a form provided by the Alarm
Administrator which shall include such information as the Administrator may require concerning the
identity of the applicant, the type of its business organization (individual proprietorship, partnership,
corporation), the principal place of business of the entity, the iocation of the office monitoring alarms
and the alarm users in Norwalk served by the station. The Administrator shall issue the central
station a written acknowiedgment of proper registration.

B.

It shall be the responsibility of each central station to notify the Administrator of any change in the
registration information in writing within 30 days, but such notification need not be given more
frequently than once a month.

§ 11A-18. Registration of contractors required.

A.
Each contractor that wishes to provide authorized alarm device inspection and repair services shall
register with the Alarm Administrator.

B.

Contractor registration shall be accomplished by filling out a form provided by the Alarm
Administrator which shall inciude such information concerning the identity of the applicant, the type
of its business organization (individual proprietorship, partnership, corporation), the principal place of
business of the entity, the piaces of business from which Norwalk alarm users will be served, the
types and makes of equipment the contractor is qualified to service, as the Administrator may
require. The Administrator shall issue the contractor a written acknowledgment of proper registration.
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cC.
It shall be the responsibility of each contractor to notify in writing the Alarm Administrator of changes
in the registration information within 30 days of the change.

§ 11A-19, Registration fees.

There shall be a registration fee of $10 for each registration under §§ 11A-16, 11A-17 and 11A-18.

§ 11A-2120. Reporting of false alarms.

A
The Norwalk Police Department and Norwalk Fire Department shall report faise alarms to the Alarm
Administrator, based upon the report of the investigating officer.

B.

it shall be the responsibility of the central station to notify the alarm user whenever the central station
reports an alarm to the Norwalk Police Department or Fire Department.

§ 11A-2221. Charges for false alarms.

A

When the Alarm Administrator determines that the Police Department or Fire Department has
responded to a false alarm, the Alarm Administrator shall impose a charge on the responsible alarm
user according to the foliowing schedule:

1)

For the first two faise alarms within the City's fiscal year: no charge.

2)
For the third false alarm within the City’s fiscal year: $5075.

3)
For each subsequent false alarm within the City's fiscal year: $#6100.

B..

Failure to pay any such charge within 30 days of the imposition thereof shail constitute a separate
violation of this article. Each month thereafter that a charge remains unpaid shali constitute a
separate violation.

C.
Charges may be amended by a fee schedule enacted by the Common Council.

§ 11A-2322. Notification of charges,

A.
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The Alarm Administrator shall notify the responsibie alarm user of any false alarm charge by mail
addressed to the alarm user at the address noted on the registration form on file. Within 30 days
after receipt of such notice, the alarm user may file with the Administrator information to show that
the alarm was not a false alarm within the meaning of this article. Notice shall be deemed to be
received within seven days from date of mailing.

B.

The Administrator shall consider all such information, reaffirm or rescind the false alarm charge
based on the use of reasonable judgment and notify the alarm user of its decision by mail. No iater
than 30 days after the mailing of such notice, the alarm user may file with the Alarm Appeal Board
an appeal, in writing, to challenge the basis for the Alarm Administrator's decision.

§ 11A-2423. Violations and penalties.

Any person who performs or causes to be performed any of the following acts shall be subjectto a
penalty not to exceed $75 for each such act;

A

Failure to register an alarm device, centrai station or contractor or give notice of changes in
registration information within the required times and as required by this article.

B.
Use of an automatic dial alarm device.

C.

Installation of an alarm device without first providing the Alarm Administrator with the name, address
and phone number of the owner of and the aiarm user at (if different) the premises wherein the
alarm device was instalied. Each thirty-day period following the imposition of a penaity that a
violation remains uncorrected or that a penaity remains unpaid shall constitute a separate violation.

§ 11A-2524. Appeals procedure.

Hearings and appeais shail be governed by Section 7-152¢ of the Connecticut General Statutes, as

may be amended from time to time.

§ 11A-2625. Information to be compiled.

The Alarm Administrator, Norwalk Police Department and Norwalk Fire Department shali, with
respect to each false alarm, compile information concerning the alarm devices invoived, contractors
and addresses of false alarms and any other information that may be evaluated to determine relative
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reliability of different types of alarm devices, and particular contractors and the frequency of false
alarms attributable to different categories, addresses and contractors.

§ 11A-2726. Disclaimer of liability.

Notwithstanding the provisions of this article, the City of Norwalk, its departments, officers, agents
and employees shall be under no obligation whatsoever conceming the adequacy, operation or
maintenance of any alarm device or of the alarm-monitoring and responding facilities of the Norwalk
Police and Fire Departments. No liability whatsoever is assumed for the failure of such alarm
devices or monitoring facilities or for the failure to respond to any alarms or for any other acts or
omission in connection with such alarm devices. Each alarm user shall be deemed to hold and save
harmless the City, of Norwalk, its departments, officers, agents and employees from any and all
liabilities and responsibilities in connection any alarm device, including the use, instaliation and or
operation of any alarm device, regardiess of registration status.

§ 11A-2827. Charges and fees to be paid into general fund,

Charges for contractor registration, charges for false alarms, appeal fees and penalties for violations
and late charges shall be collected by the Alarm Administrator and placed in the general fund. The
failure to pay any charge, suspension, violation or penalty within 30 days from date of imposition
shall cause a late charge of $25 to be due and payable for each thirty-day period during which an
outstanding balance is due.

§ 11A-2928. Enforcement.

The City of Norwalk, upon authorization of the Alarm Administrator, may institute civil proceedings to
enforce the provisions of this article.

§ 11A-3629. Applicability.

The provisions of this article shail not apply to alarm devices on premises owned or controlied by the
City of Norwalk, including the Norwalk Board of Education, the State of Connecticut or the
government of the United States nor to alarm devices installed in a licensed motor vehicle, trailer or
boat.
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Definitions

COMMERCIAL VEHICLE - Any vehicle used in commerce; whether for hauling goods,
equipment, or transporting passengers for a fare.

§98-26 Parkingefeommerecialvehicles Prohibited Vehicles

A. No person shall park, cause to be parked or permit to be parked any eommereial-vehiele-of

mere-than+4-ten’s-rated-eapaeity of the following vehicles upon any public street or highway
or other public place within the city in excess of the time limit prescribed:

(1) Commercial vehicles with more than 1 Y ton rated capacity — four hours maximum.

(2) Commercial trailer — four hours maximum.

(3) Boat trailer- twelve hours maximum.
(4) Camper trailer — twelve hours maximum.

(3) Recreational vehicles — twelve hours maximum.

B. No person shall park, cause to be parked or permit to be arked at one time in any residential

district or ypon any street adjacent thereto, two or more commercial vehicles or commercial

trucks.

B- C. Any person who perks-a-commereial-vehiele-in-exeess-of fourhours-in violatienes of the

provisions of this section shall be fined for each violation in an amount established in accordance
with the provisions of §90-4, Approval of rates and fees.



The Sound of Connecticut
MEMORANDUM
To: Bruce Chimento, PE Director
From: Michael Yeosock, PE Assistant Principal Engineer
Date: April 25,2016
RE: Mast Arm Replacement

Last September, a City mast arm at the intersection of Rt. 7 and West Avenue was struck and damaged by
a truck. The damaged mast arm and signals had been temporarily replaced with a span wire assembly
until the structural integrity of the mast arm shaft could be ascertained. The inspection has now been

completed and the shaft has been found to be structurally reusable, thus a price was requested from the
manufacturer of the shaft to replace the arm.

The manufacturer has quoted a price of $16,726 for which we are requesting city council approval under
the sole source provisions of the City’s purchasing guidelines.

125 East Avenue P.O. Box 5125, Norwalk, CT 06856-5125 Telephone 203-854-7791 Fax 203-857-0143
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VSI SALES, LLC QUOTATION
P O Box 135 04/25/16] John Fehrenbach
Cecilia, KY 42724 QUGTATION NO. 'lNQUIR? TO B
Phone (270} 900-0020 (Ext 121} - Fax: (270) 234-8439 150017 Michael Yoesock
TO: Norwalk, CT Dept of Public Works RE: Rplacement Mast Arm
INT NO. 102.262 Wast Ave @ Rt 7
Town of Norwalk, CT
ATTN: Michae! Yoesock
ESTIMATED SHIPPING DATE |SHIPP§_D VIA FOB: PPD & ALLOWED TERMS: PLEIN DAYS
TABLISHED AT TIME OF ORDER | TRUCK TO JOB SITE
QUANTITY DESCRIPTION UNIT PRICE AMOUNT
1 Replacement of Damaged 40 Foct Mast Arm - Pole 1 {45' Arm) $ 16728 16726
0 Based off of V205-CT.9 and 10 $ - 0
0 $ - 0
0 $ & 0
0 $ - 0
0 $ - 0
0 $ - 0
0 $ - 0
0 $ - 0
0 $ - o'
0 $ - 0
2 TO THE UNCONTROLLABLE COST INCREASES IN STEEL, OUR PRICES ARE FIRM FOR 60 DAYS, ANO ARE BUBJECT TO CHANGE IF AN
ROER IS NOT RELEASED FOR MANUFACTURE WITHIN 60 DAYS OF ISSUANCE OF A PURCHASE ORDER. IF A RELEASE CANNOT BE
AINED WITHIN THE STATED 60 DAYS, ADD 2.5% FOR EACH ADDITIONAL 3 DAYS THE PROUECT IS ON HOLD.
PRICES INCLUDE:
H.D. GALVANIZED FINISH
CONNECTION HARDWARE
POWDER COATED FLAT BLACK
SHIPPING
SIGNS
SIGN BRACKETS
SIGNAL HANGER CLAMPS
INSTALLATION
DESIGN;
Per Ptans & Spacifications
16,726 |
ARE PLEASED TO SUBMIT THE ABOVE QUOTATION FOR YOUR CONSIDERATION, SHOULD THIS QUOTATION IS VALID THRU 06/24/16
YOU PLACE AN ORDER, BE ABBURED IT WILL RECENE OUR PROMPT ATTENTION. THEREAFTER IT 1S SUBJECT 7O CHANGE VITHOUT NOTICE.
1By ACCEPTED DATE,
rl




COMMON COUNCIL
AND
CHARTER REVISION COMISSION

AGENDA
MONDAY, MAY 10, 2016
NORWALK, CONNECTICUT
6:00 PM EST, COUNCIL CHAMBERS, CITY HALL

Prepared by: Irene T. Dixon, Assistant City Clerk

WORKSHOP

The Norwalk Common Council and Charter Revision
Commission will hold a workshop to discuss the
revisions to the Charter of the City of Norwalk on
Monday, May 10, 2016, at 6:00 p.m. in Norwalk City
Hall, Council Chambers, 125 East Avenue, Norwalk,
Connecticut.



