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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS 
AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS 

 
To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of Norwalk YouTube channel. 

Specific instructions and links can be found at  norwalkct.gov/meetings 

 

Members of the public may call in to participate. Callers will not be able to see the meeting participants. All participants will be muted upon 
entering the meeting. To speak, dial *9 on the phone and you will be called on by the host of the meeting during the public comment 
section. All speakers must state their name and address. Comments must be on a topic on the agenda, and are limited to three minutes. 
Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 
Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will be called by the host of the meeting during the public 
comment section. All speakers must state their name and address. Comments must be on a topic on the agenda, and are limited to three 
minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or sexually-explicit language, will 
be removed. Please find the information using the link above.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For these 
comments to be included into the record, they must be submitted by 12:00 p.m. the day of the meeting. Please email Irene Dixon at 
idixon@norwalkct.gov with the subject line “Public Comment” to provide written public comment prior to the meeting.  
 

I. ROLL CALL       
 
II. ACCEPTANCE OF MINUTES              
 
 Regular Meeting:   March 26, 2024          
                   
III. PUBLIC PARTICIPATION          
                         
IV. MAYOR 
 

A. RESIGNATIONS AND APPOINTMENTS 
                              

                APPOINTMENTS:      
               
             MAYOR’S REMARKS:   
 
V.          COUNCIL PRESIDENT 
 

A. RESIGNATIONS AND APPOINTMENTS 
    

B. CONSENT CALENDAR:  
 
VI. REPORTS:  DEPARTMENTS, BOARDS AND COMMISSIONS 
 

A. CORPORATION COUNSEL 
 
1.  Authorization to Settle Claim: Garcia, Skylynn, et al v. City of Norwalk, et al, Docket Number FBT-CV23-

6122593-S.   
   EXECUTIVE SESSION 
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2. Authorization to Settle Claim: Colarossi, Stephen A. v. City of Norwalk, et al, Docket Number FST-CV20-

6048630-S. 
   EXECUTIVE SESSION 

     
VII.   COMMON COUNCIL COMMITTEES 
 

A. PUBLIC SAFETY AND GENERAL GOVERNMENT 
 

1. Authorize the Mayor, Harry W. Rilling, to execute any and all documents, agreements, instruments and 
amendments necessary with Everbridge for use of their Mass Notification Pro Software for Residents for three 
years. Cost for year 1: $31,053.00. Costs for years 2 and 3: $25,697.78   GSA Contract # 511210-Everbridge- 
101-00-22-8606-000. Account #: 0131-60-5258  
 

2. Discuss and vote on whether to approve additional early voting locations within the City of Norwalk.  
       

B. PUBLIC WORKS COMMITTEE 
 

1. Authorize the Mayor, Harry W. Rilling, to execute the “Master Municipal Agreement for Construction Projects” 
required for Municipal Projects for Constructing Improvements to Roadways, Structures and Transportation 
Facilities that are eligible for government financial assistance from the Conn. DOT, the Federal Government, or 
both, together with such project authorization letters and other instruments necessary to implement the funding 
and undertake such construction project under that master agreement. 
 

2. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Agreement with Win Waste Innovations 
Holdings (former City Carting, Inc.) for city-wide Municipal Solid Waste Collection dated September 28, 2012, 
to exercise its option to extend the term of the Agreement through June 30, 2025, based on the terms and fee 
schedule set out in the attached Proposal dated December 1, 2022. The fee for July 1, 2024 - June 30, 2025, 
the fee will be $2,220,750.00.  
 

Account No. 01 40 28 5258 
 

3. Authorize the Mayor, Harry W. Rilling, to execute a Fifth Amendment to the Agreement with Win Waste 
Innovations Holdings (former City Carting, Inc.) for Curbside Recycling Collection Services, dated June 30, 
2004, to exercise its option to extend the term of the Agreement through June 30, 2025, based on the terms 
and fee schedule set out in the attached Proposal dated December 1, 2022. The fee for July 1, 2024 - June 30, 
2025, will be $1,572,480.00. An additional Commodity processing fee of $750,000.00 will be added to each 
annual base fee and is subject to available incentives based on the Commodity Revenue Share (80% City of 
Norwalk) 20% (WIN Waste). 
 
  Account No. 01 40 43 5298   
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4. Authorize the Mayor, Harry W. Rilling, to execute a Fifth Amendment to the Service Agreement with Win Waste 

Innovations Holdings (former City Carting, Inc.) for Transfer Station Operation, Transport and Disposal Services 
for Municipal Solid Waste dated August 4, 2008, to exercise its option to extend the term of the Agreement 
through June 30, 2025, based on the terms and fee schedule set out in the attached Proposal dated December 
1, 2022. The Transfer Station Operations Fee for July 1, 2024 - June 30, 2025, will be $919,800.00 and transfer 
and disposal fee of $101.85 per ton. 
 
  Account No. 01 40 42 5298 
 

5. Authorize the Mayor, Harry W. Rilling, to execute an Access License Agreement in favor of Eversource for use 
of a portion of Madison Street Park needed for the purpose of replacing its deteriorating Optical Ground Wire, 
1028 Line OPGW Replacement Project. 
 

6. Authorize the Mayor, Harry W. Rilling, to execute the First Amendment to the February 23, 2021, Agreement 
for the Transportation and Disposal of Yard Waste Materials between the City of Norwalk and Win Waste 
Innovations Holdings (formerly City Carting) for an amount not to exceed $275,000. 
 
  Account No. 01 40 42 5299 
 

7. Authorize the Mayor, Harry W. Rilling, to execute the First Amendment to the March 11, 2021, Agreement for 
the Transportation and Disposal of Street Sweepings/Catch Basin Grit and Broken Structural Concrete between 
the City of Norwalk and D.W. Transport & Leasing Inc., for an amount not to exceed $150,000. 
 
  Account No. 01 40 42 5299 
 

C. ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 
 

1. Authorize the Mayor, Harry W. Rilling, to execute an Agreement by and between the City of Norwalk and Indigo 
River Consulting, LLC in an amount not to exceed $166,000 for the scope of services to conduct the Norwalk 
Strategic Harbor Plan. 
 

Account No.  ARPA Acct# 133710-5796-AEC21 
Account No. Grant Acct# 363710-5258-G0049.   

 
2. Approve the FY 2024-25 Capital Budget with noted amendments. 

 
D. LAND USE AND BUILDING MANAGEMENT COMMITTEE 

 
1. Authorize the Purchasing Agent to increase the Purchase Order for Special Testing Laboratories, Inc. for 

materials testing and field inspection services for the new Cranbury Elementary School Project for a total not to 
exceed $45,000.  Funds are available in account #0921 5010 5777 C0786. 
 

2a. RESOLVED, that the Norwalk Land Use & Building Management Committee of the Norwalk Common Council 
is hereby established as the School Building Committee with regard to the Fox Run Elementary School, Flooring 
Removal and Replacement project. 
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2b. RESOLVED, that the Norwalk Common Council hereby authorizes at least the preparation of schematic 

drawings, cost estimate and outline specifications for the Fox Run Elementary School, Flooring Removal and 
Replacement project. 
 

2c. RESOLVED, that the City of Norwalk Common Council authorizes the City of Norwalk Board of Education to 
apply to the Commissioner of Administrative Services and to accept or reject a grant for the Fox Run Elementary 
School, Flooring Removal and Replacement project. 
 

3a. RESOLVED, that the Norwalk Land Use & Building Management Committee of the Norwalk Common Council 
is hereby established as the School Building Committee with regard to the Brookside Elementary School, 
Underground Storage Tank Removal project. 
 

3b. RESOLVED, that the Norwalk Common Council hereby authorizes at least the preparation of schematic 
drawings, cost estimate and outline specifications for the Brookside Elementary School, Underground Storage 
Tank Removal project. 
 

3c. RESOLVED, that the City of Norwalk Common Council authorizes the City of Norwalk Board of Education to 
apply to the Commissioner of Administrative Services and to accept or reject a grant for the Brookside 
Elementary School, Underground Storage Tank Removal project. 
 

4a. RESOLVED, that the Norwalk Land Use & Building Management Committee of the Norwalk Common Council 
is hereby established as the School Building Committee with regard to the Tracey Elementary School, 
Underground Storage Tank Removal and Boiler Igniter Replacement project. 
 

4b. RESOLVED, that the Norwalk Common Council hereby authorizes at least the preparation of schematic 
drawings, cost estimate and outline specifications for the Tracey Elementary School, Underground Storage 
Tank Removal and Boiler Igniter Replacement project. 
 

4c.  RESOLVED, that the City of Norwalk Common Council authorizes the City of Norwalk Board of Education to 
apply to the Commissioner of Administrative Services and to accept or reject a grant for the Tracey Elementary 
School, Underground Storage Tank Removal and Boiler Igniter Replacement project. 
 

5. Authorize to increase the contingency allowance for Architectural Services with Tecton Architects for the South 
Norwalk Elementary School project for an additional amount not to exceed $50,000.  Funds are available in 
account Acct. #09225010 5777 C0808. 
 

6. Authorize the Mayor, Harry W. Rilling, to execute a lease agreement with Hebrew Beth Israel Society, Inc. dba 
Beth Israel Chabad of Westport/Norwalk on King Street for the City’s use of 20 parking spaces relating to 
Norwalk High School project.  Lease payment shall be $40 per space per month.  Start date to be established 
at the time of agreement execution to June 30, 2028.   Remaining terms of the agreement shall be per Alan 
Lo’s memo dated March 27, 2024.  Acct. #0918/195010 5777 C0610. 
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7. AUTHORIZATION: The City of Norwalk is hereby re-authorized to purchase, acquire, take and/or eminent 

domain the properties listed below, and further, that the Mayor, Harry W. Rilling, or his designee, is authorized 
to execute and deliver any and all agreements, documents, and other instruments necessary to purchase, 
acquire and/or take such properties. Account No. 0919 205010 5777 C0619: 

 
(1) 16 Meadow Street Ext., Norwalk, CT, to provide for enhanced vehicular and student access, additional 
parking, and recreational and open space area for the South Norwalk School. 
 
(2)  A portion of real property identified as Portion of Parcel A to be Deeded to the City of Norwalk, Area = 
44,338 s.f.± (1.01786 Acres), and Portion of Lots 8 & 9 to be Deeded to the City of Norwalk, Area = 4,426 
s.f. ± (.010161 Acres) on and as shown in a certain map entitled “Boundary Survey (Parcel A and Lots 8 & 
9)” Scale 1’ = 30’ dated July 27, 2023 prepared by Langan CT, Inc., on file in Building Management 
Department of the City of Norwalk, to provide for right-of-way improvements including removing existing C 
sightline obstruction by the modification of travel lane and reconfiguration of the intersection at the South 
Main Street/Meadow Street/ Wilson Avenue/Meadow Street Extension and other right of way improvements 
 

E. FINANCE COMMITTEE 
 

1. Presentation of BET Approved Operating Budget for Fiscal Year 2024-2025.   
 

VIII.       RESOLUTIONS FROM COMMON COUNCIL 
 
  IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
   
  X. SUSPENSION OF RULES 
  
  XI. ADJOURNMENT     
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COMMON COUNCIL  REGULAR MEETING MARCH 26, 2024 
NORWALK, CONNECTICUT  COUNCIL CHAMBERS AND 
VIA TELECONFERENCE 

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE 
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER 
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO 
THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.gov/meetings 

Members of the public who are unable to attend the meeting in person may call in to participate. 
Callers will not be able to see the meeting participants. All participants will be muted upon 
entering the meeting. To speak, dial *9 on the phone and you will be called on by the host 
of the meeting during the public comment section. All speakers must state their name and 
address. Comments must be on a topic on the agenda and are limited to three minutes. Anyone 
disrupting the orderly conduct of the meeting, including by using threatening, hateful, or 
sexually-explicit language, will be removed. Please find the information using the link above. 

Members of the public who are unable to attend the meeting in person and wish to provide "live 
comments" may also use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will be 
called by the host of the meeting during the public comment section. All speakers must state their 
name and address. Comments must be on a topic on the agenda and are limited to three minutes. 
Anyone disrupting the orderly conduct of the meeting, including by using threatening, hateful, or 
sexually-explicit language, will be removed. Please find the information using the link above. 

Members of the public who wish to provide public comments are encouraged to submit those via 
email in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Irene Dixon at 
idixon@norwalkct.gov with the subject line “Public Comment” to provide written public 
comment prior to the meeting. 

Mayor Rilling called the meeting to order at 7:30 p.m. and led the Assembly in reciting the 
Pledge of Allegiance. 

Ms. Dixon called the Roll: 

Council at Large: Mr. Gregory Burnett Mr. Joshua Goldstein  
Mr. Johan Lopez Ms. Nora Niedzielski Eichner  
Ms. Barbara Smyth 

II
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District A:  Ms. Nicol Ayers  Mr. Jalin Sead   
 
District B:  Mr. Dajuan Wiggins  Ms. Darlene Young 
 
District C:  Ms. Melissa Murray 
 
District D:  Ms. Heather Dunn  Mr. Doug Sutton    
 
District E:  Mr. James Frayer   Ms. Lisa Shanahan 
 
At Roll Call there were fourteen (14) Common Councilmembers present and one (1) absent (Ms. 
McMurrer).  A Quorum was present. 
 
Also present were Mayor, Harry Rilling; City Clerk, Irene Dixon and Corporation Counsel, 
Mario Coppola. 
 

II. ACCEPTANCE OF MINUTES 
 
Regular Meeting: March 12, 2024  
 
The following corrections were made to the minutes: 
 
Page 3:  Ms. Dunn spoke in opposition to the appointment of Ms. Formanek to the Board of 
Assessments Appeal (alternate) due to concerns of misrepresentation of her background.  
 
Page 4:  comments attributed to Ms. Niedzielski Eichner were made by Ms. McMurrer. 
 
Page 11:  comments attributed to Ms. McMurrer were made by Ms. Niedzielski Eichner. 
 
** MS. SHANAHAN MOVED TO APPROVE THE MINUTES AS CORRECTED 
** MOTION PASSED UNANIMOUSLY 
 

III. PUBLIC PARTICIPATION  
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  
 
Ms. Lisa Briton commented on the appointment of Jared Schmitt, as the new Chief Financial 
Officer and pointed out challenges he will face in this position and offered her support.   
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IV. MAYOR 
 
A. RESIGNATIONS AND APPOINTMENTS 
 
There were no resignations announced this evening.  
 
 APPOINTMENTS:  
 
Jared D. Schmitt, Chief Financial Officer 
 
Mayor Rilling announced the appointment of Mr. Schmitt and reviewed his background and 
accomplishments.  
 
** MS. SMYTH MOVED TO APPROVE THE APPOINTMENT OF JARED D. 

SCHMITT AS CHIEF FINANCIAL OFFICER 
 
Mr. Goldstein asked Mr. Schmitt to speak about how he looks at Norwalk’s challenges.  Mr. 
Schmitt explained that he plans to meet with all staff reporting to him within the first 60-90 days 
to get a sense of the process and see if any controls are lacking. In addition he will look to see 
how best to utilize staff.  He added that one of the first things he will do will be to get a good 
fiscal understanding of the City’s finances and the capital projects.  
 
Ms. Niedzielski Eichner asked about his capital plan in Fairfield.  Mr. Schmitt explained he met 
with the municipal financial advisors and looked at the cap on borrowing and the ratio of debt 
service to the budget so he could keep it at a reasonable level.  She also asked how his 
experience in Hartford contributed to his work as a CFO in a municipality.  Mr. Schmitt said he 
has management experience and gained a lot of understanding and honed his skills by audits. 
 
Mr. Burnett explained he had an opportunity to meet with Mr. Schmitt and discuss his interest in 
Norwalk and his background.  Mr. Burnett said he was impressed by Mr. Schmitt’s management 
style and spoke in support of the appointment.  
 
Ms. Ayers asked Mr. Schmitt about his experience in bringing grants to Fairfield.  Mr. Schmitt 
reviewed his experience in grants and added that when he was in Fairfield, he hired a part-time 
grant writer.  
 
** MOTION PASSED UNANIMOUSLY 
 
 MAYOR’S REMARKS:  
 
Mayor Rilling announced that he was joined by Common Council Members Mr. Burnett and Mr. 
Sutton to celebrate that new Customer Service Center with a ribbon cutting ceremony.  
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Mayor Rilling announced the Norwalk Earth Day Festival on the Green, Saturday, April 27, 
2024. He thanked the Norwalk Historical Society for holding the Easter Egg hunt to be held at 
Mill Hill.  
 
Mayor Rilling wished those who celebrate, a very happy Easter. 
 

V. COUNCIL PRESIDENT 
 
A. RESIGNATIONS AND APPOINTMENTS 
 
There were no resignations or appointments announced this evening. 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
 
A. CORPORATION COUNSEL 
 
** MS. YOUNG MOVED TO APPROVE THE FOLLOWING ITEMS: 
 

1. AUTHORIZATION FOR DISCUSSION: SETTLEMENT: LISA MELILLO V. 
CITY OF NORWALK – FILE NO. A28131. 
EXECUTIVE SESSION 
 
2. AUTHORIZATION FOR DISCUSSION: SETTLEMENT: ISMAILA SONKO V. 
CITY OF NORWALK – FILE NO. 
A33667 EXECUTIVE SESSION 

 
** MOTION PASSED UNANIMOUSLY 
 
B. CONSENT CALENDAR:  
 
Ms. Young announced that this evening’s Consent Calendar was being read by Ms. Murray. 
 
** MS. MURRAY MOVED TO APPROVE THE FOLLOWING CONSENT 

CALENDAR: 
 
VI.A.1, VI.A.2, VII.A.1, VII.A.2, VII.B.1, VII.B.2, VII.B.3, VII.B.4, VII.B.5., VII.B.6, 
VII.C.1 
 

VII. COMMON COUNCIL COMMITTEES 
 

A. RECREATION, PARKS AND CULTURAL AFFAIRS 
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1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO 
CONTRACT WITH ROWAYTON SCHOOL PTA FOR THE USE OF 
ROWAYTON SCHOOL AND IMMEDIATE SURROUNDING GROUNDS FOR 
THEIR ROWAYTON SCHOOL CARNIVAL 2024 EVENT TO BE HELD FRIDAY, 
MAY 3 AND SATURDAY, MAY 4, 2024 FROM 4:00 PM TO 10:00 PM. SET-UP 
TIME BY SUNDAY, APRIL 28, 2024 AT 7:30 AM WITH TEAR-DOWN BY 
MONDAY, MAY 6, 2024 AT 5:00 PM. RAIN DAY SUNDAY, MAY 5, 2024. 
APPROXIMATELY 700 PEOPLE. 
 
2. AUTHORIZE THE MAYOR, HARRY W. RILLING TO ENTER INTO A 
CONTRACT WITH NICE FOR THE USE OF OYSTER SHELL PARK AND 
IMMEDIATE SURROUNDING GROUNDS FOR THEIR 8TH ANNUAL NICE 
FESTIVAL EVENT TO BE HELD ON SATURDAY, JULY 6, 2024. SET-UP TIME 
FRIDAY, JULY 5,2024 AT 6:00 AM WITH TEARDOWN BY SUNDAY, JULY 7, 
2024 BY 9:00 AM. APPROXIMATELY 500 PEOPLE. 
 
B. FINANCE AND CLAIMS COMMITTEE 
 
1. ACCEPT AND APPROVE THE REPORT OF THE CLAIMS COMMITTEE 
DATED: MARCH 2024. 
 
2. FOR INFORMATIONAL PURPOSES ONLY: NARRATIVE ON TAX 
COLLECTIONS DATED: MARCH 2024. 
  
3. FOR INFORMATION PURPOSES ONLY: MONTHLY TAX COLLECTOR’S 
REPORTS DATED: FEBRUARY 2024. 
 
4. APPROVE PROPOSED FIVE-YEAR LICENSE AGREEMENT ODEEN’S 
OHGC, LLC FOR RESTAURANT SERVICES AT OAK HILL PARK. 
 
5. APPROVE A REDUCTION IN THE AMOUNT OF $657,000 FROM THE 
POLICE COMMUNICATIONS CONSOLE ACCOUNT #0921-5777-C0638 FOR 
FY 2023-24 TO PURCHASE EIGHT (8) VEHICLES FOR THE POLICE 
DEPARTMENT.  
 
6. APPROVE AND INCREASE IN THE AMOUNT OF $657,000 IN THE POLICE 
CARS AND VANS REPLACEMENT ACCOUNT #0924-3010-5777-C0665 TO 
PURCHASE EIGHT (8) NEW VEHICLES (6 PATROL VEHICLES AND 2 
ELECTRIC VEHICLES).  
 
C. LAND USE AND BUILDING MANAGEMENT COMMITTEE 
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1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE A SOLE 
SOURCE AGREEMENT WITH GABRIELLI 
TRUCK SALES OF MILFORD FOR THE PURCHASE OF A 100% ELECTRIC 
FORD CARGO VAN FOR A TOTAL NOT TO 
EXCEED $61,675.00. FUNDS ARE AVAILABLE IN THE FOLLOWING 
ACCOUNTS: 
ACCOUNTS NO. 09195010 5777 CO623 09235010 5777 CO814 16026400 433 60 
 

** MOTION PASSED UNANIMOUSLY 
 
 

VII. COMMON COUNCIL COMMITTEES 
 

A. RECREATION, PARKS AND CULTURAL AFFAIRS 
 
** MS. YOUNG MOVED TO  AUTHORIZE THE MAYOR, HARRY W. RILLING, 

TO ENTER INTO A CONTRACT WITH TRIBALL CHAMPIONSHIP USA, LLC 
FOR THE USE OF VETERANS MEMORIAL PARK AND IMMEDIATE 
SURROUNDING GROUNDS FOR THEIR TWO ROADS TRIBALL 
CHAMPIONSHIP EVENT TO BE HELD ON SATURDAY, JULY 19, 2025 FROM 
10:00 AM TO 6:30 PM. SET-UP ON FRIDAY, JULY 18, 20225 AT 12:00 PM WITH 
TEAR-DOWN ON SUNDAY, JULY 20, 2025 BY 12:00 PM. APPROXIMATELY 
1,000 PEOPLE.  

 
Mr. Stowers, Director of Recreation, Parks and Cultural Affairs and Jerimiah Schwartz, 
representing Two Roads Triball were present. Mr. Stowers explained that Triball is a relatively 
new sport and the company is bringing this event to Norwalk to promote the sport.  He added 
that in 2019 a tournament was held in Norwalk.  One of the reasons they are seeking approval 
today, is because they need time to seek sponsors and meet conditions from the City of Norwalk.  
 
Mr. Burnett asked if a rain date was chosen and if any structural changes would be needed at 
Veteran’s Park. Mr. Schwartz said they chose a rain date for the following week, and they will 
return Veteran’s Park to its original state. 
 
Ms. Smyth asked if Norwalk teams would be represented.  Mr. Schwartz said there are 12 co-ed 
teams and Connecticut will be represented.  
 
Ms. Ayers said she did not vote in favor in Committee, but since doing research, will vote in 
favor this evening. 
 
Ms. Dunn explained that the Norwalk Arts Festival is typically held the same weekend as the 
proposed rain date.  
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Mr. Sead asked if it will be safe for the players at Veteran’s Park after it rains.  Mr. Stowers noted 
the other teams that play at Veteran’s Park.   
 
Ms. Dunn asked if they are an LLC.  Mr. Schwartz said they are an LLC and, in a week, will 
register as a CT LLC. 
 
** MOTION PASSED WITH ONE (1) ABSTENTION (MS. DUNN)  
 

VIII. RESOLUTIONS FROM COMMON COUNCIL 
 

There were no resolutions presented this evening. 
 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
 

There were no postponed motions this evening.  
 

X. SUSPENSION OF RULES 
 
There were no suspension of the rules this evening.  
 

XI. ADJOURNMENT 
 
** MS. SHANAHAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 8:13 p.m. 
 
 
 
 
ATTEST: __________________________ 
  Irene Dixon, City Clerk 
 



4891-8510-1748, v. 1

NORWALK COMMON COUNCIL 
REQUEST FOR ITEM TO BE PLACED ON AGENDA 

DATE OF REQUEST: April 4, 2024 
  (Note - Agenda closes 12:00 Noon on the 
   Thursday before the Council meeting.) 

PERSON/DEPARTMENT/COMMITTEE MAKING REQUEST: 
Matthew Sapienza, Assistant Corporation Counsel 

SECTION ON AGENDA WHERE ITEM IS TO APPEAR: 
Corporation Counsel – Executive Session 

HAS ITEM BEEN TO A COUNCIL COMMITTEE?  YES    NO  XX   WHICH 
ONE? 

HAS THE ITEM BEEN REVIEWED BY THE P&Z COMMISSION UNDER Section 
8-24 OF THE STATE STATUTES?   YES   NO   N/A  XX

LIST ITEMS AND ACTION TO BE TAKEN: (Attach document to be approved or
backup material.  If a contract is to be awarded, please include name of 
contractor, amount of contract to be awarded and account from which payment 
will be made.) 

Authorization to Settle Claim: 
Garcia, Skylynn, et al v. City of Norwalk, et al, Docket Number FBT-CV23-6122593-S.  

STATUTORY AUTHORITY UNDER WHICH ACTION IS BEING TAKEN: 
Norwalk Code Section 1-189  

EFFECTIVE DATE OF ACTION (if applicable):
Upon passage 

__/s/ Matthew Sapienza_____________________________________ 
Signature of Person Making Request 
Matthew Sapienza, Assistant Corporation Counsel 

Please fill in all blanks and note if an item is not applicable.   

Amended 4/13/84 

VI.A.



  
4891-0599-9028, v. 1 

 
NORWALK COMMON COUNCIL 

REQUEST FOR ITEM TO BE PLACED ON AGENDA 
 

DATE OF REQUEST: April 4, 2024 
  (Note - Agenda closes 12:00 Noon on the  
   Thursday before the Council meeting.) 
 
PERSON/DEPARTMENT/COMMITTEE MAKING REQUEST: 
Matthew Sapienza, Assistant Corporation Counsel 
 
SECTION ON AGENDA WHERE ITEM IS TO APPEAR: 
Corporation Counsel – Executive Session 
 
HAS ITEM BEEN TO A COUNCIL COMMITTEE?  YES    NO  XX   WHICH 
ONE? 
 
 
HAS THE ITEM BEEN REVIEWED BY THE P&Z COMMISSION UNDER Section 
8-24 OF THE STATE STATUTES?   YES   NO   N/A  XX 
 
 
LIST ITEMS AND ACTION TO BE TAKEN: (Attach document to be approved or 
backup material.  If a contract is to be awarded, please include name of 
contractor, amount of contract to be awarded and account from which payment 
will be made.) 
  
 

Authorization to Settle Claim: 
Colarossi, Stephen A. v. City of Norwalk, et al, Docket Number FST-CV20-6048630-S.   
 
 
STATUTORY AUTHORITY UNDER WHICH ACTION IS BEING TAKEN: 
Norwalk Code Section 1-189  
 
EFFECTIVE DATE OF ACTION (if applicable): 
Upon passage 
 
 
 
__/s/ Matthew Sapienza_____________________________________ 
Signature of Person Making Request 
Matthew Sapienza, Assistant Corporation Counsel 
 
Please fill in all blanks and note if an item is not applicable.    
 
 
Amended 4/13/84 



NORWALK COMMON COUNCIL 

REQUEST FOR ITEM TO BE PLACED ON AGENDA 

DATE OF REQUEST:  April 1, 2024 

PERSON/DEPARTMENT/COMMITTEE MAKING REQUEST: Michele DeLuca- Fire 
Department for Public Safety and General Government committee 

SECTION ON AGENDA WHERE ITEM IS TO APPEAR: Public Safety and General 
Government 

HAS ITEM BEEN TO A COUNCIL COMMITTEE?  YES   NO (March 28, 2024)? 

HAS THE ITEM BEEN REVIEWED BY THE P&Z COMMISSION UNDER Section 8-
24 OF THE STATE STATUTES?   YES   NO   N/A 

LIST ITEMS AND ACTION TO BE TAKEN:   

Fire Department:  
Authorize the Mayor, Harry W. Rilling, to execute any and all documents, agreements, 
instruments and amendments necessary with Everbridge for use of their Mass Notification 
Pro Software for Residents for three years.  
Cost for year 1: $31,053.00. Costs for years 2 and 3: $25,697.78   GSA Contract # 511210-
Everbridge- 101-00-22-8606-000. Account #: 0131-60-5258 

Registrar of Voters:  
“Discuss and vote on whether to approve additional early voting locations within the City 
of Norwalk.”  

STATUTORY AUTHORITY UNDER WHICH ACTION IS BEING TAKEN: 

EFFECTIVE DATE OF ACTION (if applicable): 
Upon passage. 

Original with signature hand delivered. 

Michele DeLuca 
_______________________________________ 
Signature of Person Making Request 

Please fill in all blanks and note if an item is not applicable.  

VII.A.



MEMO 
To: Common Council, Public Safety and General Government 
Committee  
 
From: Michele DeLuca, Deputy Director- Emergency Management 
 
RE: Common Council Authorization- Everbridge 
 
DATE: March 21, 2024 
 

Background: 

For approx 15 years, the City has used the same vendor for mass notification services to 
residents (often referred to as Reverse 911 or Code Red). While there are no issues with 
this vendor, we are paying a lot of money for a system that is used sparingly, especially as 
we face annual price increases.  

The City has historically used the system for emergencies and updates related to 
emergencies (extreme weather, COVID, shelter in place alerts), rather than using it for 
routine notifications and special event announcements.  

 

The State of CT uses Everbridge software for mass notifications to residents and municipal 
officials and has access to a more extensive database of residential and cellular numbers for 
emergency calls (E-911 database). Connecticut Emergency Alerting and Notification 
Systems)  

Building off the State’s Everbridge system, Connecticut Municipalities have the following 2 
options:  

• Municipalities can use Everbridge at no cost for Emergency calls/life threatening 
calls only. Since this uses the E-911 database, there are clear guidelines and 
restrictions for what is considered life threatening.  

• Municipalities can also contract with Everbridge to use their system for emergency 
and non-emergency use. For example, post storm updates regarding FEMA 
assistance, all clear notifications following a shelter in place, or debris pick up. In the 
case of COVID, the majority of updates sent would’ve been considered non-
emergency.   

 
While the free option is financially appealing, the second option makes the most sense for 
now. It gives us engage other departments, complete training and use the tools and system. 
(Note: only the Mayor’s office, Combined Dispatch and Emergency Management could 
launch emergency calls). After we’ve used the system for 2-3 years, we can either step 
down to the free service or continue as is.   

https://portal.ct.gov/ctalert
https://portal.ct.gov/ctalert


 

Everbridge has a variety of tools that we could consider for non-emergency updates, such 
as allowing residents to opt-in for alerts by texting specific keywords. This could enable 
more departments to use the system for updates since residents are choosing to receive 
those updates (possible uses may include Fireworks, hazardous waste days, shellfish bed 
status, etc).  

 

Compared to our current vendor, the savings for the first year of service are approximately 
$6,000. For years 2 and 3, the savings would be approximately $12,000. First year costs 
include initial implementation and set-up of the system, as well as user and administrator 
training.  
  

I’m sure it will be a learning process, but that was the case when we started with CodeRed. 
The biggest challenge/opportunity is we can’t export the cell phone data that residents 
entered into the Code Red database, this would only be an issue for non-emergency 
notifications since we’d the use the State E911 database for emergency/life-threatening 
calls. We’ll have a new opt-in page ready to launch on July 1 and we’ll direct residents to 
this portal as often as possible.  

 

Action Item:  
  
Authorize the Mayor, Harry W. Rilling, to execute any and all documents, agreements, 
instruments and amendments necessary with Everbridge for use of their Mass Notification 
Pro Software for Residents for three years.  

Cost for year 1: $31,053.00. Costs for years 2 and 3: $25,697.78   GSA Contract # 511210-
Everbridge- 101-00-22-8606-000. Account #: 0131-60-5258 

 

  

 

  



X
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NORWALK COMMON COUNCIL 
REQUEST FOR ITEM TO BE PLACED ON AGENDA 

DATE OF REQUEST:  
(Note - Agenda closes 12:00 PM on the Thursday before the Council meeting.) 

4/4/2024 

PERSON/DEPARTMENT/COMMITTEE MAKING REQUEST: 
Economic and Community Development 

SECTION ON AGENDA WHERE ITEM IS TO APPEAR:  
Council Committee 

HAS ITEM BEEN TO A COUNCIL COMMITTEE?  YES   NO WHICH ONE? 

Economic and Community Development 

HAS THE ITEM BEEN REVIEWED BY THE P&Z COMMISSION UNDER Section 
8-24 OF THE STATE STATUTES?   YES   NO   N/A

LIST ITEMS AND ACTION TO BE TAKEN: (Attach document to be approved or
backup material.  If a contract is to be awarded, please include name of 
contractor, amount of contract to be awarded and account from which payment 
will be made.) 

1. Authorize the Mayor, Harry W. Rilling, to execute an
Agreement by and between the City of Norwalk and Indigo River
Consulting, LLC in an amount not to exceed $166,000 for the scope
of services to conduct the Norwalk Strategic Harbor Plan.

ACCT: ARPA Acct# 133710-5796-AEC21 
ACCT: Grant Acct# 363710-5258-G0049 

2. Approve the FY2024 Capital Budget with the noted amendments.

STATUTORY AUTHORITY UNDER WHICH ACTION IS BEING TAKEN:

EFFECTIVE DATE OF ACTION (if applicable):

Sabrina Godeski 
_______________________________________ 
Signature of Person Making Request 

Please fill in all blanks and note if an item is not applicable.   

Amended 4/13/84 

VII.C.
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Memorandum 

 
March 28, 2024  
 

To: Common Council, Economic and Community Development Committee 

From: Amelia Williams, Land Use Planner 

 Steve Kleppin, Director of Planning and Zoning 

 Jessica Vonashek, Chief of Economic and Community Development 

Re: Indigo River Consulting – Strategic Harbor Plan 

 
Norwalk’s Harbor Management Plan provides goals and objectives and establishes the basis for 
policies and area specific guidelines for the Harbor, but it does not provide a vision on how the 
harbor could be fully utilized for public use or as an economic engine for the City.   To help us 
fully understand the Harbor’s potential focused on recreational and commercial uses, a Request 
for Proposal (RFP) was issued to find a consultant to assist in the development of a Strategic 
Harbor Plan.  As part of the RFP, we also requested that the consultant team include a study of 
street ends that abut the Norwalk River and Harbor and determine which ones and how they 
could be restored to active use by Norwalk residents.   
 
Two qualified firms responded to the RFP and were interviewed.  The selection committee 
comprised of City Staff and Alan Kibbe, Chairman of the Harbor Management Commission, 
chose Indigo River Consulting to assist the City in developing this plan. We are asking Indigo 
River to analyze uses in the Harbor and deliver a set of actionable recommendations to further 
utilize the Harbor from a recreational and commercial standpoint and to increase public access to 
the Harbor and Norwalk waterways. A summary of the draft scope is as follows:  
 

1) Audit on current uses of the Harbor 

2) Provide provisions and recommendations for the orderly, safe, and efficient allocation 

of the Harbor for boating 

3) Identify ways to enhance development and preservation of the Harbor 

4) Identify officials responsible for enforcement of the plan and propose ordinances to 

implement the plan 

5) Identify short-, mid-, and long-term potential projects to improve the Harbor and 

possible capital and grant opportunities for funding 

6) Identify citizen desires for improvements to the Harbor through public outreach 

7) Recommend use for City-owned parcels after completion of the Walk Bridge project 

8) Conduct a study of the City-owned Street ends, funded by a grant from the 

Connecticut Port Authority 
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As you know, Norwalk Harbor is the largest and one of the most important assets of the City of 

Norwalk. It provides an enhanced quality of life for residents and an economic engine for water-

based businesses and organizations. Norwalk’s oystering industry is globally recognized and 

utilizes many parts of the Harbor for shellfish growth and harvest. Many yacht clubs and public 

marinas within the Harbor support a large number of recreational boaters. Our barrier islands 

provide many spectacular anchorages for recreational boaters to drop the hook, have lunch, and 

go for a swim. To this end, the uses of the Norwalk Habor should be regularly evaluated to 

ensure appropriate management and to ensure current and future needs are met. 

The applicant has provided a timeline of approximately 12 months to complete their deliverables. 
 
The total project cost is $150,000, with $120,000 of the funding for this project coming from 
ARPA Funds, with the $44,000 balance coming from a grant awarded by the CT Port Authority 
to study the street ends. 
 
As part of this effort, a broader steering committee will be formed, comprised of a wide 
constituency, to guide the consultant with the assistance of City staff. The first task for this group 
will be to finalize the scope of work as part of the contract between the vendor and the City of 
Norwalk. We do not anticipate any major changes to the draft scope of work.  
 
I am requesting that the following resolution be forwarded to the full Council for consideration:  
 

Authorize the Mayor, Harry W. Rilling, to execute an Agreement by and between the City 
of Norwalk and Indigo River Consulting LLC in an amount not to exceed $166,000 for the 
scope of services to conduct the Norwalk Strategic Harbor Plan.    
 
ACCT: ARPA Acct# 133710-5796-AEC21  
ACCT: Grant Acct# 363710-5258-G0049 

    
                                                                           

END 



City of Norwalk and NPS / Board of Ed
Dept Requested and Mayor Recommended FYE 2025 Capital Budget
Totals by Division
March 19, 2024

Division / Department
FYE 2025 

Requested
FYE 2025 

Mayor recommended

Board of Education 18,034,585                    8,017,000                      

   Subtotal -- Board of Education 18,034,585                    8,017,000                      

City Departments

Ops / Public Works / Rec & Parks 35,394,375                    25,749,875                    

Economic & Community Development 12,591,000                    7,990,000                      

Fire Department 6,476,000                      876,000                         

Police Department 1,095,000                      1,302,000                      

Finance Department (including IT) 1,270,000                      1,000,000                      

Community Services 720,675                         432,405                         

   Subtotal -- City Departments 57,547,050                    37,350,280                    

   Grand Total -- City & Board of Ed 75,581,635                    45,367,280                    

Enterprise Funds

Parking Authority 1,500,000                      1,500,000                      

WPCA 23,350,000                    23,350,000                    

   Total -- Enterprise Funds 24,850,000                    24,850,000                    



City of Norwalk and NPS / Board of Ed

Dept Requested / Mayor Recommended  FYE 2025 Capital Budget
03/19/24 -- Version 7 FYE 2024 FYE 2025 FYE 2025 FYE 2025 FYE 2025 FYE 2025 FYE 2025

printed: 3/18/2024 16:36 *As of 01/10/24 Council Department Department Request Department Finance Mayor

Division SubDivision Rank ProjectName Proj ID Available Approved Request Revenue Net of Revenue Revised Request Recommend Recommend

FINANCE DEPT INFORMATION TECH 1 INFORMATION TECHNOLOGY PROJECTS C0375 1,120,513       1,178,000       1,270,000          -                   1,270,000          1,270,000                 1,000,000          1,000,000          

FINANCE DEPT Total 1,120,513     1,178,000     1,270,000        -                1,270,000       1,270,000              1,000,000        1,000,000       

COMMUNITY SVCS CHIEF OF COMM SERVICES 1 ADA COMPLIANCE C0536 194,322          -                  300,000             -                   300,000             246,470                    246,470             246,470             

COMMUNITY SVCS HEALTH ADMINISTRATION 1 DATA MIGRATION NEW -                  -                  50,000               -                   50,000               -                            -                     -                     

COMMUNITY SVCS HEALTH ADMINISTRATION 2 PAINTING NEW -                  -                  10,000               -                   10,000               10,000                      10,000               10,000               

COMMUNITY SVCS HEALTH ADMINISTRATION 3 BUILDING RENOVATIONS NEW -                  -                  25,000               -                   25,000               20,000                      20,000               20,000               

COMMUNITY SVCS LIBRARY ADMIN 1
MAIN LIBRARY ADA COMPLIANT DOOR 
HANDLES

NEW -                  -                  44,200               -                   44,200               16,000                      16,000               16,000               

COMMUNITY SVCS LIBRARY ADMIN 2
SONO LIBRARY ADA COMPLIANT PARKING 
LOT

NEW -                  -                  46,362               -                   46,362               46,362                      46,362               46,362               

COMMUNITY SVCS LIBRARY ADMIN 3 LIBRARY VAN NEW -                  -                  84,117               -                   84,117               -                     -                     

COMMUNITY SVCS LIBRARY ADMIN 4
SONO LIBRARY SECURITY ALARM & 
INTERCOM

NEW -                  -                  11,000               -                   11,000               11,000                      11,000               11,000               

COMMUNITY SVCS LIBRARY ADMIN 5 SONO LIBRARY SECURITY CAMERAS NEW -                  -                  32,721               -                   32,721               18,037                      18,037               18,037               

COMMUNITY SVCS LIBRARY ADMIN 6 MAIN LIBRARY SECURITY CAMERAS NEW -                  -                  49,775               -                   49,775               18,037                      18,037               18,037               

COMMUNITY SVCS LIBRARY ADMIN 7 NORWALK NEWSPAPER DIGITIZATION C0548 452                 30,000            22,800               22,800             22,800               22,800                      22,800               22,800               

COMMUNITY SVCS LIBRARY ADMIN 8 TECHNOLOGY UPGRADES C0828 21,600            6,500              33,700               -                   33,700               23,700                      23,700               23,700               

COMMUNITY SVCS LIBRARY ADMIN 9 MAIN LIBRARY OUTDOOR FURNITURE NEW -                  -                  11,000               -                   11,000               -                            -                     -                     

COMMUNITY SVCS Total 216,374        36,500          720,675           22,800          720,675          432,405                 432,405           432,405          

POLICE & COMB DISP ADMINISTRATION 1 CARS & VANS C0665 21,628            750,000          900,000             -                   900,000             462,000                    657,000             657,000             

POLICE & COMB DISP ADMINISTRATION 2 MOTORCYCLES NEW -                  -                  120,000             -                   120,000             120,000                    -                     140,000             

POLICE & COMB DISP ADMINISTRATION 3 SAFE BOAT REPAIR NEW -                  -                  75,000               -                   75,000               75,000                      -                     75,000               

POLICE & COMB DISP ADMINISTRATION 4 DUTY PISTOL REPLACEMENT NEW -                  -                  -                     -                   -                     -                     105,000             

POLICE & COMB DISP ADMINISTRATION 7 SAFE BOAT DEFENDER NEW -                  -                  -                     -                   -                     -                     325,000             

POLICE & COMB DISP Total 21,628          750,000        1,095,000        -                1,095,000       657,000                 657,000           1,302,000       

FIRE DEPARTMENT FIREFIGHTING 1 STATION 4 ADDITION / RENOVATION NEW -                  -                  3,000,000          -                   3,000,000          3,000,000                 -                     -                     

FIRE DEPARTMENT FIREFIGHTING 2 LADDER TRUCK REPLACEMENT NEW -                  -                  2,500,000          -                   2,500,000          -                            -                     -                     

FIRE DEPARTMENT FIREFIGHTING 3
STATION OVERHEAD DOOR 
REPLACEMENT

NEW -                  -                  320,000             -                   320,000             320,000                    320,000             320,000             

FIRE DEPARTMENT FIREFIGHTING 4
REPLACE SHIFT COMMANDER VEHICLE # 
2

C0487 -                  -                  156,000             -                   156,000             156,000                    156,000             156,000             

FIRE DEPARTMENT FIREFIGHTING 5 VEHICLES -- FIRE MARSHAL STAFF C0486 189,090          75,000            100,000             -                   100,000             100,000                    100,000             100,000             

FIRE DEPARTMENT FIREFIGHTING 6 SCBA VEHICLE COMPRESSOR NEW -                  -                  250,000             -                   250,000             250,000                    250,000             250,000             

FIRE DEPARTMENT FIREFIGHTING 7 BUILDING REPAIRS VARIOUS STATIONS C0385 22,018            35,000            50,000               -                   50,000               50,000                      50,000               50,000               

FIRE DEPARTMENT FIREFIGHTING 8 UPGRADE EOC MEDIA EQUIPMENT NEW -                  -                  100,000             -                   100,000             -                            -                     -                     

FIRE DEPARTMENT Total 211,108        110,000        6,476,000        -                6,476,000       3,876,000              876,000           876,000          

ECD ART COMMISSION 1 ARTS IN PUBLIC PLACES PROGRAM C0804 245,200          200,000          250,000             -                   250,000             150,000                    150,000             150,000             

ECD ART COMMISSION 2 PUBLIC ART INVENTORY NEW -                  -                  161,000             -                   161,000             -                            -                     -                     

ECD ART COMMISSION 3 PUBLIC ART MAINTENANCE C0674 10,000            10,000            10,000               -                   10,000               -                            -                     -                     
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City of Norwalk and NPS / Board of Ed

Dept Requested / Mayor Recommended  FYE 2025 Capital Budget
03/19/24 -- Version 7 FYE 2024 FYE 2025 FYE 2025 FYE 2025 FYE 2025 FYE 2025 FYE 2025

printed: 3/18/2024 16:36 *As of 01/10/24 Council Department Department Request Department Finance Mayor

Division SubDivision Rank ProjectName Proj ID Available Approved Request Revenue Net of Revenue Revised Request Recommend Recommend

ECD ART COMMISSION 4 ARTS & CULTURE PLAN NEW -                  -                  100,000             -                   100,000             100,000                    100,000             100,000             

ECD CHIEF OF ECD 1 SMALL BUSINESS MAIN ST PROGRAM C0773 166,997          150,000          150,000             -                   150,000             125,000                    125,000             125,000             

ECD CHIEF OF ECD 2 MAIN LIBRARY EXPANSION PROJECT C0662 -                  -                  1,400,000          -                   1,400,000          -                            -                     -                     

ECD CHIEF OF ECD 3
WELCOME CENTER / TRANSIENT FACILITY 
/ MARINE UNIT

NEW -                  350,000             -                   350,000             350,000                    350,000             350,000             

ECD CODE ENFORCEMENT 1 STREETSCAPE IMPROVEMENTS C0806 20,092            150,000          150,000             -                   150,000             150,000                    150,000             150,000             

ECD P & Z COMMISSION 1 OPEN SPACE PLAN NEW -                  -                  75,000               -                   75,000               -                            -                     -                     

ECD TMP 1 ROADWAY DESIGN & RECONSTRUCTION C0824 638,761          500,000          500,000             -                   500,000             500,000                    500,000             500,000             

ECD TMP 2 TRAFFIC SIGNAL EQUIPMENT C0232 633,397          -                  350,000             -                   350,000             350,000                    350,000             350,000             

ECD TMP 3 NEW SIDEWALK CONSTRUCTION C0649 478,880          500,000          1,000,000          -                   1,000,000          500,000                    500,000             500,000             

ECD TMP 4 TRAFFIC SYSTEM ENHANCEMENT C0528 127,093          60,000            60,000               -                   60,000               60,000                      60,000               60,000               

ECD TMP 5 SAFE ROUTES TO SCHOOL C0441 175,338          250,000          500,000             -                   500,000             250,000                    250,000             250,000             

ECD TMP 6
WALL STREET CORRIDOR 
IMPROVEMENTS

C0800 550,000          500,000          500,000             -                   500,000             500,000                    500,000             500,000             

ECD TMP 7 PAVEMENT MARKINGS & SIGNAGE C0562 134,262          200,000          210,000             -                   210,000             200,000                    200,000             200,000             

ECD TMP 8 WEST ROCKS ROAD SIDEWALKS NEW -                  -                  350,000             -                   350,000             350,000                    350,000             350,000             

ECD TMP 9 EAST AVENUE CORRIDOR IMPROVE C0678 300,000          300,000          450,000             -                   450,000             -                            -                     -                     

ECD TMP 10 STREET LIGHTS C0679 75,000            75,000            75,000               -                   75,000               75,000                      75,000               75,000               

ECD TMP 11 GEORGE AVENUE SIDEWALKS NEW -                  -                  750,000             -                   750,000             100,000                    100,000             100,000             

ECD TMP 12 TRAFFIC SAFETY DATA NEW -                  -                  60,000               -                   60,000               60,000                      60,000               60,000               

ECD TMP 13 PROTECTED CROSSWALKS C0581 53,592            30,000            35,000               -                   35,000               -                            -                     -                     

ECD TMP 14 PEDESTRIAN CROSSWALK - 40 CROSS ST. C0823 16,400            -                  275,000             -                   275,000             75,000                      75,000               75,000               

ECD BUSINESS DEV & TOUR 1 NORWALK SPECIAL EVENTS C0680 20,104            150,000          250,000             -                   250,000             250,000                    250,000             250,000             

ECD BUSINESS DEV & TOUR 2
ENTREPRENEURSHIP MICROGRANT 
PROGRAM

C0803 42,302            -                  250,000             -                   250,000             -                            -                     -                     

ECD HISTORICAL COMM 1 L-M MANSION CODE & REPAIR C0186 113,412          1,250,000       3,000,000          -                   3,000,000          3,000,000                 2,500,000          3,000,000          

ECD HISTORICAL COMM 2 SMITH STREET BUILDINGS C0430 49,669            -                  225,000             -                   225,000             75,000                      75,000               75,000               

ECD HISTORICAL COMM 4 MUSEUM COLLECTION C0533 4,487              10,000            20,000               -                   20,000               -                            -                     -                     

ECD HISTORICAL COMM 5 CEMETERY SITE WORK C0294 23,780            10,000            15,000               -                   15,000               -                            -                     -                     

ECD REDEVELOPMENT 1 URBAN CORE INFRASTRUCTURE C0663 355,303          250,000          250,000             -                   250,000             200,000                    200,000             200,000             

ECD REDEVELOPMENT 2 COMMUNITY DEV BLOCK GRANT PLAN NEW -                  -                  70,000               -                   70,000               70,000                      70,000               70,000               

ECD REDEVELOPMENT 3
WEST AVE/QUINCY/ORCHARD 
CONTINGENCY

NEW -                  -                  750,000             -                   750,000             500,000                    500,000             500,000             

ECD Total 5,103,553     5,248,000     12,591,000      -                12,591,000     7,990,000              7,490,000        7,990,000       

OPERATIONS AND  PW OPERATIONS 1
ELECTRICAL UPGRADES / CHARGING 
STATION

C0681 50,000            50,000            50,000               -                   50,000               30,000                      30,000               30,000               

OPERATIONS AND  PW SOLID WASTE 1 TRANSFER STATION IMPROVEMENTS NEW -                  -                  580,000             580,000           580,000             348,000                    348,000             348,000             

OPERATIONS AND  PW ENGINEERING A1 BRIDGE REPAIRS C0315 811,092          450,000          350,000             -                   350,000             210,000                    210,000             210,000             

OPERATIONS AND  PW ENGINEERING A2 STRUCTURAL INSPECTION / REPAIRS C0617 91,498            235,000          50,000               -                   50,000               50,000                      50,000               50,000               
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City of Norwalk and NPS / Board of Ed

Dept Requested / Mayor Recommended  FYE 2025 Capital Budget
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OPERATIONS AND  PW ENGINEERING B1 PAVEMENT MANAGEMENT PROGRAM C0021 1,563,732       7,000,000       8,000,000          -                   8,000,000          6,000,000                 6,000,000          6,000,000          

OPERATIONS AND  PW ENGINEERING B2 SIDEWALKS AND CURBS C0318 2,568,516       2,500,000       5,000,000          -                   5,000,000          3,500,000                 3,500,000          3,500,000          

OPERATIONS AND  PW ENGINEERING B3 FOOTPATH REPLACEMENT C0503 -                  200,000          300,000             -                   300,000             200,000                    200,000             200,000             

OPERATIONS AND  PW ENGINEERING B4 GENERAL DRAINAGE C0302 290,822          400,000          600,000             -                   600,000             400,000                    400,000             400,000             

OPERATIONS AND  PW ENGINEERING C1 WATERCOURSE MAINTENANCE C0440 3,589,924       2,000,000       2,000,000          -                   2,000,000          1,500,000                 1,500,000          1,500,000          

OPERATIONS AND  PW ENGINEERING C3 STORMWATER MANAGEMENT PLAN C0425 109,043          100,000          450,000             -                   450,000             270,000                    270,000             270,000             

OPERATIONS AND  PW ENGINEERING C4 NORWALK RIVER FLOOD CONTROL C0643 280,000          -                  100,000             -                   100,000             50,000                      50,000               50,000               

OPERATIONS AND  PW ENGINEERING C6 NEW CANAAN AVE / PONUS STORM DRAIN NEW -                  -                  2,000,000          -                   2,000,000          1,200,000                 1,200,000          1,200,000          

OPERATIONS AND  PW ENGINEERING C7
GLENDENNING / CANNON ST STORM 
DRAIN

NEW -                  -                  385,000             -                   385,000             231,000                    231,000             231,000             

OPERATIONS AND  PW ENGINEERING C8 LAWRENCE ST STORM DRAINAGE NEW -                  -                  100,000             -                   100,000             60,000                      60,000               60,000               

OPERATIONS AND  PW ENGINEERING C9 GLENWOOD AVE STORM DRAINAGE NEW -                  -                  250,000             -                   250,000             -                            -                     -                     

OPERATIONS AND  PW ENGINEERING D1 TREE PLANTING DPW C0233 -                  -                  100,000             -                   100,000             60,000                      100,000             100,000             

OPERATIONS AND  PW ENGINEERING E1
EAST AVENUE RDWY & BRIDGE 
RECONSTRUCTION

C0471 467,520          1,000,000       1,500,000          -                   1,500,000          1,500,000                 1,500,000          1,500,000          

OPERATIONS AND  PW ENGINEERING E2 GRANT LOCAL MATCHING FUNDS C0816 900,000          450,000          450,000             -                   450,000             450,000                    450,000             450,000             

OPERATIONS AND  PW ENGINEERING E6
ELIZABETH ST STREETSCAPE & 
UNDERGROUND UTIL

C0819 100,000          100,000          1,000,000          -                   1,000,000          500,000                    500,000             500,000             

OPERATIONS AND  PW ENGINEERING E8 GREEN INFRASTRUCTURE NEW -                  -                  100,000             -                   100,000             50,000                      100,000             100,000             

OPERATIONS AND  PW FLEET MAINTENANCE 1 FLEET REPLACEMENT C0313 132,008          600,000          810,000             -                   810,000             610,000                    610,000             610,000             

OPERATIONS AND  PW FLEET MAINTENANCE 2 VARIOUS DEPT FLEET VEHICLES NEW -                  -                  200,000             -                   200,000             125,000                    125,000             125,000             

OPERATIONS AND  PW BUILDING MAINT H01 CITY HALL REPAIRS & IMPROVEMENTS C0439 398,106          155,000          250,000             -                   250,000             200,000                    200,000             200,000             

OPERATIONS AND  PW BUILDING MAINT H02 ROOSEVELT CENTER IMPROVEMENTS C0683 133,179          535,000          111,875             -                   111,875             83,375                      83,375               83,375               

OPERATIONS AND  PW BUILDING MAINT H03 BEN FRANKLIN IMPROVEMENTS C0295 131,128          280,000          100,000             -                   100,000             -                            -                     -                     

OPERATIONS AND  PW BUILDING MAINT H04 POLICE FACILITIES C0137 88,575            200,000          300,000             -                   300,000             -                            -                     -                     

OPERATIONS AND  PW BUILDING MAINT H05 PUBLIC WORKS CENTER IMPROVEMENTS C0119 31,173            420,000          475,500             -                   475,500             475,500                    475,500             475,500             

OPERATIONS AND  PW BUILDING MAINT H06 VARIOUS CITY BLDG REPAIRS C0476 93,273            50,000            60,000               -                   60,000               60,000                      60,000               60,000               

OPERATIONS AND  PW BUILDING MAINT H07 MATTHEWS PARK NEW -                  -                  75,000               -                   75,000               75,000                      75,000               75,000               

OPERATIONS AND  PW BUILDING MAINT H08
ELECTRIC VEHICLES  / SUSTAINABILITY 
PROJECTS

NEW -                  -                  150,000             -                   150,000             75,000                      75,000               75,000               

OPERATIONS AND  PW BUILDING MAINT H09 ENVIRONMENTAL REMEDIATION C0543 37,917            20,000            20,000               -                   20,000               20,000                      20,000               20,000               

OPERATIONS AND  PW BUILDING MAINT H12 SIDEWALK & CURB BLDG MGT C0583 486,449          -                  50,000               -                   50,000               25,000                      25,000               25,000               

OPERATIONS AND  PW PARK MAINTENANCE 1 CALF PASTURE BEACH C0365 53,057            150,000          1,900,000          -                   1,900,000          1,140,000                 1,140,000          1,140,000          

OPERATIONS AND  PW PARK MAINTENANCE 2 98 SOUTH MAIN COMMUNITY CENTER NEW -                  -                  2,500,000          -                   2,500,000          2,500,000                 2,500,000          2,500,000          

OPERATIONS AND  PW PARK MAINTENANCE 3 BROAD RIVER BASEBALL COMPLEX C0658 -                  -                  1,500,000          -                   1,500,000          1,500,000                 1,000,000          1,000,000          

OPERATIONS AND  PW PARK MAINTENANCE 4 VETERANS PARK C0367 2,502,561       1,800,000       2,000,000          -                   2,000,000          2,000,000                 2,000,000          2,000,000          

OPERATIONS AND  PW PARK MAINTENANCE 5 SCHOOL & PARK PLAYGROUNDS C0364 23,417            210,000          50,000               -                   50,000               30,000                      30,000               30,000               

OPERATIONS AND  PW PARK MAINTENANCE 6 VEHICLES C0486 189,090          110,000          242,000             -                   242,000             142,000                    142,000             142,000             
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OPERATIONS AND  PW PARK MAINTENANCE 7 CRANBURY PARK C0366 498,999          250,000          150,000             -                   150,000             -                            -                     -                     

OPERATIONS AND  PW PARK MAINTENANCE 8 PARKS SUSTAINABILITY C0684 160,000          160,000          160,000             -                   160,000             80,000                      100,000             100,000             

OPERATIONS AND  PW PARK MAINTENANCE 10 BACKSTOPS AND FENCING C0131 8,748              50,000            60,000               -                   60,000               60,000                      60,000               60,000               

OPERATIONS AND  PW PARK MAINTENANCE 11 ATHLETIC FIELDS C0771 93,249            50,000            50,000               -                   50,000               30,000                      30,000               30,000               

OPERATIONS AND  PW PARK MAINTENANCE 12 PAVING SIDEWALK PROJECTS C0588 150,000          50,000            100,000             -                   100,000             60,000                      60,000               60,000               

OPERATIONS AND  PW PARK MAINTENANCE 13 TREE PLANTING C0830 55,000            50,000            50,000               -                   50,000               -                            50,000               50,000               

OPERATIONS AND  PW PARK MAINTENANCE 14 PARKS GARAGE REPAIRS C0472 108,625          250,000          25,000               -                   25,000               25,000                      25,000               25,000               

OPERATIONS AND  PW PARK MAINTENANCE 15 TAYLOR FARM NEW -                  -                  215,000             -                   215,000             165,000                    165,000             165,000             

OPERATIONS AND  PW PARK MAINTENANCE 16 OPEN SPACE FUND C0372 511,686          50,000            425,000             -                   425,000             -                            -                     -                     

PARK MAINTENANCE Total 4,477,316       3,655,000       9,427,000          -                   9,427,000          7,732,000                 7,302,000          7,302,000          

OPERATIONS AND  PW WPCA 1 COLLECTIONS SYSTEM REHABILITATION C0361 6,743,854       10,850,000     13,350,000        -                   13,350,000        13,350,000               13,350,000        13,350,000        

OPERATIONS AND  PW WPCA WWTP REHABILITATION/IMPROVEMENT C0791 (87)                  -                  10,000,000        -                   10,000,000        10,000,000               10,000,000        10,000,000        

WPCA Total 11,215,995     10,850,000     23,350,000        -                   23,350,000        23,350,000               23,350,000        23,350,000        

OPERATIONS AND  PW Total 28,882,726   31,545,000   58,744,375      580,000        58,744,375     49,439,875            49,099,875      49,099,875     

BOARD OF EDUCATION PUBLIC SCHOOL 1 CURRICULUM MATERIALS & TEXTBOOKS C0609 466,754          100,000          250,000             -                   250,000             250,000                    250,000             250,000             

BOARD OF EDUCATION PUBLIC SCHOOL 2
BAND /STRINGS INSTRUMENT 
REPLACEMENTS

C0685 9,807              300,000          300,000             -                   300,000             300,000                    300,000             300,000             

BOARD OF EDUCATION PUBLIC SCHOOL 3
BROOKSIDE-MONTESSORI PROGRAM 
EXPANSION

C0686 6,705              75,000            125,000             -                   125,000             125,000                    125,000             125,000             

BOARD OF EDUCATION PUBLIC SCHOOL 4 ENHANCEMENT TO SCHOOL SECUITY C0537 78,880            1,000,000       86,500               -                   86,500               86,500                      86,500               86,500               

BOARD OF EDUCATION PUBLIC SCHOOL 5 INSTRUCTIONAL TECHNOLOGY C0112 622,783          800,000          1,322,500          -                   1,322,500          1,322,500                 437,500             437,500             

BOARD OF EDUCATION PUBLIC SCHOOL 6 AIR CONDITIONING PROGRAM C0562 134,262          -                  500,000             -                   500,000             500,000                    500,000             500,000             

BOARD OF EDUCATION PUBLIC SCHOOL 7 CAPITAL REPAIRS AND REPLACEMENT C0587 3,949              50,000            250,000             -                   250,000             250,000                    250,000             250,000             

BOARD OF EDUCATION PUBLIC SCHOOL 8 BOE ASBESTOS ABATEMENT PROGRAM C0595 508,981          100,000          600,000             -                   600,000             600,000                    600,000             600,000             

BOARD OF EDUCATION PUBLIC SCHOOL 9 HEATING SYSTEMS REPLACEMENTS NEW -                  -                  200,000             -                   200,000             200,000                    200,000             200,000             

BOARD OF EDUCATION PUBLIC SCHOOL 10 DISTRICT VEHICLES C0623 28,168            -                  198,000             -                   198,000             198,000                    198,000             198,000             

BOARD OF EDUCATION PUBLIC SCHOOL 11 FUEL TANK REPLACEMENT C0789 573,680          500,000          500,000             -                   500,000             500,000                    500,000             500,000             

BOARD OF EDUCATION PUBLIC SCHOOL 12
SCHOOL DISTRICT PAVING & ADA 
COMPLIANCE

C0516 420,867          100,000          700,000             -                   700,000             700,000                    700,000             700,000             

BOARD OF EDUCATION PUBLIC SCHOOL 13
REPLACEMENT OF MIDDLE SCHOOL 
LOCKERS

NEW -                  -                  500,000             -                   500,000             500,000                    -                     500,000             

BOARD OF EDUCATION PUBLIC SCHOOL 14 SONO LAND ACQUISITION NEW -                  -                  3,370,000          -                   3,370,000          3,370,000                 3,370,000          3,370,000          

BOARD OF EDUCATION PUBLIC SCHOOL 15 AIR CONDITIONING PROGRAM C0652 806,227          650,000          9,132,585          -                   9,132,585          -                            -                     -                     

PUBLIC SCHOOL Total 3,661,063       3,675,000       18,034,585        -                   18,034,585        8,902,000                 7,517,000          8,017,000          

BOARD OF EDUCATION Total 3,661,063     3,675,000     18,034,585      -                18,034,585     8,902,000              7,517,000        8,017,000       

PARKING AUTHORITY PARKING AUTHORITY P1 PARKING GARAGES C0303 2,184,653       850,000          1,500,000          1,500,000          1,500,000                 1,500,000          1,500,000          

PARKING AUTHORITY Total 2,888,333       1,050,000       1,500,000          -                   1,500,000          1,500,000                 1,500,000          1,500,000          

PARKING AUTHORITY Total 2,888,333     1,050,000     1,500,000        -                1,500,000       1,500,000              1,500,000        1,500,000       
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Grand Total 42,105,298   43,592,500   100,431,635    602,800        100,431,635   74,067,280            68,572,280      70,217,280     

Less WPCA (11,215,995)         (10,850,000)         (23,350,000)             -                       (23,350,000)            (23,350,000)                    (23,350,000)             (23,350,000)            

Less Parking Authority (2,888,333)           (1,050,000)           (1,500,000)               -                       (1,500,000)              (1,500,000)                      (1,500,000)               (1,500,000)              

Total City and Board of Ed only 28,000,970   31,692,500   75,581,635      602,800        75,581,635     49,217,280            43,722,280      45,367,280     

Total Board of Ed only 3,661,063     3,675,000     18,034,585      -                18,034,585     8,902,000              7,517,000        8,017,000       

Total City only 24,339,907   28,017,500   57,547,050      602,800        57,547,050     40,315,280            36,205,280      37,350,280     
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NORWALK COMMON COUNCIL 
REQUEST FOR ITEMS TO BE PLACED ON AGENDA 

LAND USE ITEMS FOR 4/9 COUNCIL MEETING 

1. Authorize the Purchasing Agent to increase the Purchase Order for
Special Testing Laboratories, Inc. for materials testing and field
inspection services for the new Cranbury Elementary School Project
for a total not to exceed $45,000.  Funds are available in account
#0921 5010 5777 C0786.

2a. RESOLVED, that the Norwalk Land Use & Building Management 
Committee of the Norwalk Common Council is hereby established as 
the School Building Committee with regard to the Fox Run Elementary 
School, Flooring Removal and Replacement project. 

2b. RESOLVED, that the Norwalk Common Council hereby authorizes at 
least the preparation of schematic drawings, cost estimate and outline 
specifications for the Fox Run Elementary School, Flooring Removal 
and Replacement project. 

2c. RESOLVED, that the City of Norwalk Common Council authorizes 
the City of Norwalk Board of Education to apply to the Commissioner 
of Administrative Services and to accept or reject a grant for the Fox 
Run Elementary School, Flooring Removal and Replacement project. 

3a. RESOLVED, that the Norwalk Land Use & Building Management 
Committee of the Norwalk Common Council is hereby established as 
the School Building Committee with regard to the Brookside 
Elementary School, Underground Storage Tank Removal project. 

3b. RESOLVED, that the Norwalk Common Council hereby authorizes at 
least the preparation of schematic drawings, cost estimate and outline 
specifications for the Brookside Elementary School, Underground 
Storage Tank Removal project. 

3c. RESOLVED, that the City of Norwalk Common Council authorizes 
the City of Norwalk Board of Education to apply to the Commissioner 
of Administrative Services and to accept or reject a grant for the 

VII.D.
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Brookside Elementary School, Underground Storage Tank Removal 
project. 

 
4a. RESOLVED, that the Norwalk Land Use & Building Management 

Committee of the Norwalk Common Council is hereby established as 
the School Building Committee with regard to the Tracey Elementary 
School, Underground Storage Tank Removal and Boiler Igniter 
Replacement project. 

 
4b. RESOLVED, that the Norwalk Common Council hereby authorizes at 

least the preparation of schematic drawings, cost estimate and outline 
specifications for the Tracey Elementary School, Underground Storage 
Tank Removal and Boiler Igniter Replacement project. 

 
4c.  RESOLVED, that the City of Norwalk Common Council authorizes 

the City of Norwalk Board of Education to apply to the Commissioner 
of Administrative Services and to accept or reject a grant for the 
Tracey Elementary School, Underground Storage Tank Removal and 
Boiler Igniter Replacement project. 

 
5. Authorize to increase the contingency allowance for Architectural 

Services with Tecton Architects for the South Norwalk Elementary 
School project for an additional amount not to exceed $50,000.  Funds 
are available in account Acct. #09225010 5777 C0808. 

 
6. Authorize the Mayor, Harry W. Rilling, to execute a lease agreement 

with Hebrew Beth Israel Society, Inc. dba Beth Israel Chabad of 
Westport/Norwalk on King Street for the City’s use of 20 parking 
spaces relating to Norwalk High School project.  Lease payment shall 
be $40 per space per month.  Start date to be established at the time of 
agreement execution to June 30, 2028.   Remaining terms of the 
agreement shall be per Alan Lo’s memo dated March 27, 2024.  Acct. 
#0918/195010 5777 C0610 

 
Requested Date: 4/4/24  
 
Requested by:  Alan Lo, on behalf of Land Use and Building Management  
    Committee 
Council Agenda Under:   Land Use and Building Management Committee 
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Approved by Council Committee:  The above item(s) has(have) been 
approved or is(are) scheduled to be approved by the Land Use and 
Building Management Committee. 

 
Planning Commission Section 8-24 Review: Where applicable, the above 

items have been or will be submitted to Planning and Zoning 
Commission for Section 8-24 Review. 
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