COMMON COUNCIL REVISED AGENDA MARCH 14, 2023
NORWALK, CONNECTICUT 7:30 PM EST VIA TELECONFERENCE

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS
AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO THE AVAILABILITY OF FUNDS

VI.

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel.
Specific instructions and links can be found at norwalkct.org/meetings

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.

Members of the public who wish to provide "live comments” will need to register in advance and use the Zoom meeting platform. All
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will be called by the host of the
meeting during the public comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube
channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting recording and
minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For these

comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please email Irene
Dixon at idixon@norwalkct.org to provide written public comment prior to the meeting.

ROLL CALL
ACCEPTANCE OF MINUTES

Regular Meeting: February 28, 2023

PUBLIC PARTICIPATION

MAYOR
RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:

APPOINTMENTS: Meggan Douglas, Board of Assessment Appeals, Alternate
Harriet Petrides, Board of Assessment Appeals, Alternate

REAPPOINTMENTS: John Bove, Water Pollution Control Authority

MAYOR'’S REMARKS:

COUNCIL PRESIDENT

GENERAL COUNCIL BUSINESS:

CONSENT CALENDAR:

REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

Prepared by: Irene T. Dixon, City Clerk Updated: 3/13/2023 4:06:22 PM
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COMMON COUNCIL REVISED AGENDA MARCH 14, 2023

NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS
A. CORPORATION COUNSEL

VII. COMMON COUNCIL COMMITTEES

A. PUBLIC WORKS COMMITTEE

1. Authorize the purchasing agent to issue a purchase order to Freightliner of Hartford for the purchase of one (1)
M2 106 Sign Truck for an amount not to exceed $174,999.30.
Account No. 09 23 4031 5777 C0313

2a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Burns Construction Company, Inc. for
Project PM2023-1 Pavement Management Program for a sum not to exceed $2,478,440.89, with the option to
extend this Agreement for one (1) additional term of one (1) year.
Account No. 09 20 4021 5777 C0021
09 22 4021 5777 C0021
09 23 4021 5777 C0021
09 24 4021 5777 C0021
09 24 4021 5777 C0503
09 18 6030 5777 C0588
09 22 6030 5777 C0588
09 23 6030 5777 C0588
03 00 00 2602

2b. Authorize the Chief of Operations and Public Works to execute orders on the Contract with Burns Construction
Company, Inc. for Project PM2023-1 Pavement Management Program for a sum not to exceed $247,844.09.
Account No. 09 20 4021 5777 C0021
09 22 4021 5777 C0021
09 23 4021 5777 C0021
09 24 4021 5777 C0021
09 24 4021 5777 C0503
09 18 6030 5777 C0588
09 22 6030 5777 C0588
09 23 6030 5777 C0588
03 00 00 2602

3. Authorize the Mayor, Harry W. Rilling, to execute an agreement with M&J Engineering P.C., to provide
Construction Administration and Inspection service for TMP, West Avenue Traffic Adaptive System, project
number # 102-364, for an amount not to exceed $59,843.36.

Account No. 09 22 4120 5777 C0232

4. Authorize the Mayor, Harry W. Rilling, to execute an agreement with Fuss & O’Neill/ M&J Engineering P.C., to
provide Construction Administration service for TMP, Phase 3 Traffic Signal Upgrade, project number # 102-374,
for an amount not to exceed $15,000.00.

Account No. 09 22 4120 5777 C0232

Prepared by: Irene T. Dixon, City Clerk Updated: 3/13/2023 4:06:22 PM
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COMMON COUNCIL REVISED AGENDA MARCH 14, 2023
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

5. WHEREAS, pursuant to Public Acts 16-4 MSS, Sec. 2(a)(1), and 17-02, Sec. 378(a)(1) (for TOD and
Predevelopment projects) of the Connecticut General Assembly, the Connecticut Department of Economic and
Community Development through the power granted by the Office of Policy and Management (OPM) is authorized
to extend financial assistance for projects under the TOD and Predevelopment Program; and

WHEREAS, it is desirable and in the public interest that the City of Norwalk make an application to the State for
$2,000,000 in order to undertake the Pinnacle TOD Infrastructure Project and to execute an Assistance
Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF NORWALK

1. Thatitis cognizant of the conditions and prerequisites (including the match obligations) for the state financial
assistance imposed by to Public Acts 16-4 MSS , Sec. 2(a)(1), and 17-02, Sec. 378(a)(1) (for TOD and
Predevelopment projects) of the Connecticut General Assembly, and the Guidelines of the TOD and
Predevelopment OR Responsible Growth Incentive Fund program;

2. That the filing of an application for State financial assistance by City of Norwalk in an amount not to exceed
Two Million Dollars and 00/200 ($2,000,000) is hereby approved and the Mayor, Harry W. Rilling, is directed to
execute and file such application with the Connecticut Department of Economic and Community Development, to
provide such additional information, to execute such other documents as may be required, to execute an
Assistance Agreement with the State of Connecticut for State financial assistance if such an agreement is offered,
to execute any amendments, decisions, and revisions thereto, and to act as the authorized representative of City
of Norwalk.

3. That it agrees to fulfill the Fifty-Five percent (55%) local cash match as presented in the application submitted
by the City of Norwalk to the OPM in response to the competitive Request for Applications for the TOD and
Responsible Growth Incentive Fund program and to complete the project as specified in OPM’s Award Letter and
Scope of Work.

BE IT FURTHER RESOLVED,
1. That the Norwalk Redevelopment Agency is approved as the implementing agency for the aforementioned
State financial assistance in an amount not to exceed Two Million Dollars and 00/100 ($2,000,000);

2. That the Mayor, Harry W. Rilling, is directed to execute such agreements and other documents necessary to
pass-through the obligations of the Assistance Agreement entered into by and between the Connecticut
Department of Economic and Community Development and the City of Norwalk on to the Norwalk Redevelopment
Agency, if such an agreement is offered to the City of Norwalk, and to execute any amendments, decisions, and
revisions thereto, and to act as the authorized representative of City of Norwalk.

B. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute an extension to the agreement with Norwalk Seaport
Association, Inc. for the City to provide the Association and their patrons with access to the Hope Dock at North
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COMMON COUNCIL REVISED AGENDA MARCH 14, 2023
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

6a.

6b.

Ta.

7b.

Water Street Parking Lot from April 1, 2023 to March 31, 2024. All remaining terms of the agreement to remain
unchanged.

Authorize the Mayor, Harry W. Rilling, to execute an amendment to the lease agreement with Norwalk/Stamford
Grassroots Tennis and Education, Inc. (aka Norwalk Grassroots Tennis, Inc.) for the use of the portable
classrooms at Nathaniel Ely Center to extend the lease period to December 31, 2028 at $1 per year. Grassroots
shall continue to have full operating and capital improvement financial responsibilities over the Leased Premises.

Authorize the Mayor, Harry W. Rilling, to execute a short term lease agreement with Americares Free Clinics, Inc.,
an affiliate of Americare Foundation, Inc. for the continued use of a portion of 98 South Main Street to provide
medical related services to the community. Terms of the agreement shall be as outlined in Alan Lo’s memo dated
February 24, 2023.

Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Integrated System Services, LLC. for the
Enhancement to School Security - Access Control Improvements at Brookside, Kendall, Silvermine, Tracey and
Wolfpit Elementary schools for a total not to exceed $157,205.00. Acct #09235010-5777-C0537

Authorize the Purchasing Agent to issue a Purchase Order to Omni Data for security camera improvement project
at Brien McMahon and Norwalk High schools for a total not to exceed $80,000.00. Acct #092350105777 C0537.

Authorize the Mayor, Harry W. Rilling, to execute an agreement with Titan Enterprises, Inc. to provide interior
renovations at the SoNo Library for a total not to exceed $314,100.00. Funds are available from the following
accounts:

Account No. 09186210 5777 C0605 - $ 12,344.29 (SoNo Repurposing Project)

Account No. 09206210 5777 C0605 - $ 37,527.20 (SoNo Repurposing Project)

Account No. 09236210 5777 C0605 - $164,752.51 (SoNo Repurposing Project)

Account No. 09196210 5777 C0625-$ 8,435.00 (SoNo Professional Painting Project)

SNEW Lighting Grant -$ 91,041.00 (Account to-be-determined)

Authorize the Library Director to issue change orders on contract for a total not to exceed $43,196.49.
Account No. 09236210 5777 C0605

Authorize the Purchase Agent to issue a Purchase Order with Silent Watchman Security Services LLC. to provide
Smoke Detector Head Replacement at Police Headquarters for a total not to exceed $25,860.00
Account No. 09237100 5777 C0137

Authorize a contingency allowance for a total not to exceed $2,586.00.
Account No. 09237100 5777 C0137

ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE

Authorize the Mayor, Harry W. Rilling, to execute a contract for an Affordable Housing Plan between the City of
Norwalk and AKRF, Inc. in an amount not to exceed $120,000.
Account Number 133710-5796-AEC22
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COMMON COUNCIL REVISED AGENDA MARCH 14, 2023
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

D. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

1.

VIII.

Authorize the Mayor, Harry W. Rilling, to enter into an agreement with Triangle Community Center for the use of
Veterans Memorial Park and immediate surrounding grounds for their Pride in the Park event to be held on

Saturday, June 10, 2023 from 12:00 PM to 8:00 PM. Set-up time to begin on Saturday, June 10, 2023 at 8:00 AM
with tear-down at 10:00 PM. Rain date: Sunday, June 11, 2023. Approximately 6,000 people.

Authorize the Purchasing Agent to issue a purchase order to R&S Rentals and Sales in an amount not to exceed
$36,140.11 for the purchase of a Kubota L4760HST tractor off Sourcewell Contract: 031121, account # 0923-
6030-5777-C0771.

Authorize the Purchasing Agent to issue a purchase order to Finch Turf, Inc. in an amount not to exceed
$28,499.00 for the sole source purchase of a Redexim Verti Top 1800, artificial turf field groomer, from account #
0923-6030-5777-C071.

Authorize the Mayor, Harry W. Rilling, to enter into an agreement with MGT for a study and analysis of the City of
Norwalk-Connecticut's Recreation and Parks Department Fees and Charges, and to recommend a fees and
charges Policy for an amount not to exceed $61,550.00 from account numbers # 134010-5796-ARP02 and
134010-57960-ARPO3.

FINANCE AND CLAIMS COMMITTEE

Accept and Approve the Report of the Claims Committee Dated: March 2023
For informational purposes only: Narrative on Tax Collections dated March 2023
For informational purposes only: Monthly Tax Collector's Reports dated February 2023

RESOLUTION: requesting for Economic and Community Development ARPA Projects in the aggregate amount of
$260,000 from the ARPA (American Rescue Plan Act) fund. Accounts: $180,000 133710-5796-AEC24 Economic
and Financial Impact Analysis and $80,000 133710-5796-AEC25 Urban Land Institute-Advisory Services
Program.

Authorize the Mayor, Harry W. Rilling, to execute any all agreements and other documents necessary to transition
from its current legal document management provider, Worldox to acquiring company, NetDocuments. Year 1,
$7,900.92; Year 2, $6,581.47; Year 3, $8,814.96 Account No. 011370-5742.

Authorize the Mayor, Harry W. Rilling, to execute an Amendment Agreement with Tyler Technologies, for Tyler
Hosting and Software as a Service for the MUNIS Financials, Human Capital Management, Revenue, and
Productivity Modules, for the City and Board of Education, for a three-year renewal term for amounts as follows:
Year 1, $323,144.85; Year 2, $323,144.85; Year 3, $323,144.85. Account 011370-5742 IT SOFTWARE.

RESOLUTIONS FROM COMMON COUNCIL
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COMMON COUNCIL REVISED AGENDA
NORWALK, CONNECTICUT 7:30 PM EST

IX.  MOTIONS POSTPONED TO A SPECIFIC DATE

X. SUSPENSION OF RULES

Xl. ADJOURNMENT

MARCH 14, 2023
COUNCIL CHAMBERS

APPOINTMENTS

BOARD OF ASSESSMENT APPEALS M/C CGS/NwkCht 1-271/NCC 103
MEGGAN DOUGLAS (D) Term Expires — 11/01/2027
14 McKinley Street Alternate
Norwalk, CT 06853
HARRIET PETRIDES (V) Term Expires — 11/01/2027
10 Burlington Drive Alternate
Norwalk, CT 06851

REAPPOINTMENTS
WATER POLLUTION CONTROL AUTHORITY M/C Nwlk. Code 91-2
JOHN BOVE (R) Term Expires — 01/01/2026
6 Little Way

Norwalk, CT 06855
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COMMON COUNCIL REGULAR MEETING FEBRUARY 28, 2023
NORWALK, CONNECTICUT COMMON COUNCIL CHAMBERS & VIA
TELECONFERENCE

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO
THE AVAILABILITY OF FUNDS

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of
Norwalk YouTube channel. Specific instructions and links can be found at
norwalkct.org/meetings.

Members of the public can call in and listen to a meeting. They will not be able to speak or see
any of the meeting participants. Each meeting will use a unique Meeting/Webinar 1D. Please find
the information using the link above.

Members of the public who wish to provide "live comments” will need to register in advance and
use the Zoom meeting platform. All participants will be muted upon entering the meeting. To
speak, click the “raise your hand indicator” and you will be called by the host of the meeting
during the public comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20
seconds. Please find the information using the link above. The meeting recording and minutes
will be posted on the City of Norwalk website within seven (7) days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via
email in advance of the meeting. For these comments to be read into the record, they should be
submitted at least three hours in advance of the meeting start time. Please email Irene Dixon at
idixon@norwalkct.org to provide written public comment prior to the meeting.

Mayor Rilling called the meeting to order at p.m. and led the Assembly in reciting the Pledge of
Allegiance

. ROLL CALL
Ms. Dixon called the Roll:
Council at Large: Mr. Gregory Burnett Mr. Edwin Camacho
Mr. Joshua Goldstein Ms. Nora Niedzielski Eichner

Ms. Barbara Smyth

City of Norwalk

Common Council — Regular Meeting

February 28, 2023

Common Council Chambers and Via Teleconference
Page 1




District A: Ms. Nicol Ayers Mr. David Heuvelman

District B: Ms. Diana Revolus Ms. Darlene Young
District C: Mr. John Kydes Ms. Jenn McMurrer
District D: Mr. Bryan Meek Ms. Heidi Alterman
District E: Mr. Thomas Livingston Ms. Lisa Shanahan

At Roll Call there were fifteen (15) Common Councilmembers present. A Quorum was present.

Also present were Mayor, Harry Rilling; City Clerk, Irene Dixon, Assistant City Clerk, Jordan
Schantz and Corporation Counsel, Mario Coppola.

I1. ACCEPTANCE OF MINUTES

Regular Meeting: February 14, 2023 — Special Meeting

The following correction was made to the last page. The City has not received any money yet
because there have been no cannabis sales in Norwalk

** MS. SMYTH MOVED TO APPROVE THE MINUTES AS CORRECTED
e MOTION PASSED UNANIMOUSLY

February 14, 2023 — Regular Meeting

e MR. HEUVELMAN MOVED TO APPROVE THE MINUTES AS PRESENTED
** MOTION PASSED WITH ONE (1) ABSTENTION (MR. MEEK)

I11. PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a summarization of statements
unless otherwise noted. Speakers are Norwalk residents unless otherwise noted.

Mayor Rilling made opening remarks and said that he knew a lot of people wanted to talk about
the Board of Education budget. He reviewed public participation protocols and said the budget
is a work in progress. The Board of Estimate and Taxation will go over each line item and once
they reach a consensus, they will hold a public hearing. The public is invited to speak at that
public hearing.

City of Norwalk

Common Council — Regular Meeting

February 28, 2023

Common Council Chambers and Via Teleconference
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Mr. Burnett announced that the Common Council would not be voting on the operating budget
cap this evening; however, they will hold a special meeting of the Common Council on March 7,
2023 at 7:30 p.m.

Christian Penta spoke in support of the Board of Education’s request to fund mental health
workers for students.

Lisa Brinton said that on Friday, the City gave away a parking lot for apartments, but the revenue
does not cover school funding. The Board of Education’s budget request is alarming; all City
departments are struggling. Ms. Brinton spoke about expenses such as lawsuits and the intake of
immigrant students. She suggested implementing a city sales tax.

Valia Dightman spoke in support of the Norwalk Public School workers and said the City needs
to fund the Board of Education more than 4%. She said it the money has to come from the Rainy
Day Fund, then so be it.

Janine Randolph urged the approval of the proposed school budget. She said these are not
luxuries, they are necessities. The pandemic took a toll on the students.

Dan Decker said it is tough to balance all the needs, but said he chose to be a champion for the
children. He asked that the Board of Education’s budget be increased.

Sarah McKinsley grew up in a neighboring town and said there are so many amazing things
about Norwalk, but no one gave a good reason why the Board of Education can’t meet its
contractual obligation.

Barbara Myer Mitchell said she understands the struggle to fund the Board of Education’s
initiatives and urged the Common Council to step up and support their budget.

An unidentified speaker said everyone else got something and the gap needs to be filled.

Sarah Lenzycki spoke about the teachers at Cranbury Elementary school and said they need more
support and resources. She said there is a national teacher shortage and there is a mental health
crisis. She said Norwalk prides itself on diversity, but with that comes needs.

Justin Matley spoke about his struggles growing up and said that he is where he is now because
he had resources when he was in school. He said academics are important and this is a time of
trauma.

Erika DePalma (issues with the audio) Said there is a mental health epidemic in the nation. She
said they were not prepared for the number of crisis calls on a weekly basis. She spoke about the
importance of having a lead agency for mental health needs.
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Ezra Esada spoke about how difficult it is for the staff to meet the needs of the students. Staff
members use their free time to fill those needs. She said that other parts of the City are not nickel
and dimed as much as the Board of Education.

Mary Ellen Flaherty Ludwig spoke about her memories going to St. Joseph Elementary School
in South Norwalk. She said the Norwalk Public Schools were flush with Federal money during
the pandemic. She said that Dr. Estrella was told to think boldly. She urged the Common
Council members to approve the maximum increase the can.

April Witherstone spoke about the mental health crisis created by the pandemic. She said the
budget should taken into consideration that children need a support system. She urged
supporting the mental health of the children.

Susan Patronelli said it was important to fund the Board of Education’s increase.

Godfrey Cameron spoke about his experience as a parent. He said the kids deserve to be in
school and that the services are necessary.

Sheri McCready Pritchett said she was appreciative of the funds provided by the City. As a
former member of the Board of Estimate and Taxation she understands the challenges facing the
the City. They are in a critical financial time period. She said that she expects there will be
continued discussions to ensure students get the resources and tools they need.

Iliana Zuniga spoke about the accomplishments of the children. She said that education is a
main reason people move to Norwalk and all students should have the opportunities they
deserve.

Diane Lauricella said they need to add more funding to Board of Education’s budget by reducing
more from the spending side. She said that she has asked for years that they optimize the use of
renewable energy. There are numerous Board of Education properties where they should have
solar energy, but they do not due to wrong policies. She also suggested ending the lease on the
Family Center and moving it to a City owned building.

Ms. Lauricella suggested that the City hire a full time grants person with a team. Until the Board
of Education and the Norwalk Public School staff reduce their spending, the City should not
increase the cap.

Diana Carpio asked the Common Council members to think about the budget and the 4% that has
been put forth. The budge allocates funds that benefit all students in the District. It represents
the welfare and future of the children. She asked the Common Council members to think long
and hard about the 4%.

Sara LeMieux said there are a lot of stories. She said the Norwalk public schools are meeting the
needs very efficiently for literacy and math. She would love it if there was a way to have a
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standing standing committee of the Board of Education and the Common Council members to
have discussions year round and have a more collaborative working relationship.

Michael McCarthy asked if the grand list had been released yet. Mayor Rilling said it was not
finalized.

Pamela Young said that social type opportunities are important for the growth of the students.
She said she hoped all comments would be considered this evening. She said she loves the
teachers but there is a shortage our teachers and a lot of turnover.

Jessica Jones said both of her children receive services. The kids have experienced a trauma from
COVID and they do not have the skills to cope. She said she hears the inmates run the asylum at
West Rocks Middle School.

Maria Robinson said she was here to ask the Common Council to find the funding for the
children. They deserve to have an education.

Bridget Kennedy said they chose Norwalk because they were attracted to the community and
school performance was on the rise. She said she deals with budgets all the time and understands
the need to prioritize. She urged the Common Council to look at and prioritize the numbers.

There were no other members of the public who wished to speak.

V. MAYOR
A. RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:  There were no resignations announced this evening.
APPOINTMENTS: There were no appointments announced this evening.
REAPPOINTMENTS:

** MR. BURNETT MOVED TO APPROVE THE FOLLOWING
REAPPOINTMENTS

JANET KARPIAK, M.D. - BOARD OF HEALTH

KENNETH LALIME - BOARD OF HEALTH

TERRY TAVELLA QUELL, PHD, MSN, RN - BOARD OF HEALTH
Mr. Burnett spoke in support of the reappointments.

ke MOTION PASSED UNANIMOUSLY
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MAYOR’S REMARKS:

Mayor Rilling thanked the members of the public who were present both in person and on Zoom
to share their thoughts on the budget. He thanked the Department of Public Works for the
incredible job they did in responding to the snow and keeping the streets clear and safe. Last
week, Norwalk kicked off its quarterly business roundtable to help assist local businesses, as
well as provide help and resources to those looking to start a business. The recently opened
Business Development Center on Belden Avenue also provides resources to assist local
businesses. Upgrades are under way at Calf Pasture Beach, which will increase pedestrian safety
and will have a nautical theme. Mayor Rilling thanked city staff and residents for their
participation in planning and attending Black History Month events during February.

V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:

Mr. Burnett announced that Mr. Goldstein would read this evening’s consent calendar.
RESIGNATION AND APPOINTMENTS:

RESIGNATIONS:  There were no resignations announced this evening.
APPOINTMENTS: There were no appointments announced this evening.
REAPPOINTMENTS: There were no reappointments announced this evening.
B. CONSENT CALENDAR:

**  MR. GOLDSTEIN MOVED TO APPROVE THE FOLLOWING CONSENT
CALENDAR:

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL

Vil. COMMON COUNCIL COMMITTEES

A. PUBLIC WORKS

1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE ANY AND
ALL DOCUMENTS NECESSARY TO CONVEY A 183+ SQ. FT. UTILITY
EASEMENT IN FAVOR OF THE SECOND TAXING DISTRICT AS AND
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WHERE SHOWN ON A CERTAIN SURVEY ENTITLED “EASEMENT MAP
DEPICTING EASEMENT TO BE GRANTED TO SOUTH NORWALK
ELECTRIC & WATER ACROSS THE PROPERTY OF NORWALK POLICE
DEPARTMENT #2 MONROE STREET, NORWALK, CONNECTICUT”
PREPARED BY REDNISS & MEAD DATED DECEMBER 12, 2022.

2. AUTHORIZE THE MAYOR, HARRY W. RILLING TO ENTER INTO ANY
AND ALL AGREEMENTS AND OTHER DOCUMENTS NECESSARY TO
ACCEPT A SANITARY SEWER EASEMENT DEED OVER 9 SHOREHAVEN
ROAD, NORWALK, CT CONFIRMING EASEMENT RIGHTS AS SET FORTH
IN CERTAIN “COMPILATION PLAN, 9 SHOREHAVEN ROAD, NORWALK,
CONNECTICUT, DEPICTING SANITARY SEWER EASEMENT TO BE
GRANTED TO CITY OF NORWALK ACROSS THE PROPERTY OF KEAT-JIN
LEE, TRUSTEE LINDA HO LEE, TRUSTEE,

SCALE 17 =20" FT.” DATED JANUARY 18, 2023 AND PREPARED BY
WILLIAM W. SEYMOUR & ASSOCIATES, P.C.

C. FINANCE AND CLAIMS COMMITTEE

1. RESOLUTION: REQUESTING A SPECIAL CAPITAL APPROPRIATION IN
THE AMOUNT OF $489,225 TO INCREASE THE APPROPRIATION TO FUND
FOR THE FIRE DEPARTMENT TO PURCHASE TWO FIRE ENGINES
(PUMPER TRUCKS) ACCOUNT 09233110-5777-C0437 (APPARATUS
REPLACEMENT). THE $489,225 OF BONDS OR NOTES OF THE CITY SHALL
BE ISSUED IN ACCORDANCE WITH THE PROVISIONS AND TERMS SET
FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT AUTHORIZED THE
ISSUANCE OF BONDS OR NOTES OF THE CITY FOR PROJECT # 0923110-
5777-C0437(APPARATUS REPLACEMENT).

2. RESOLUTION: DEAUTHORIZE IN THE AMOUNT OF $489,225 OF
AUTHORIZED BUT UNISSUED BONDS FROM THE POLICE
COMMUNICATIONS CONSOLE ACCOUNT #09213610-5777-C0638 TO
PURCHASE TWO FIRE ENGINES (PUMPER TRUCKS).

** MOTION FAILED WITH ONE (1) VOTE IN OPPOSITION (MS. ALTERMAN)
AND ALL ITEMS CAME OFF OF CONSENT

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL
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Vil. COMMON COUNCIL COMMITTEES

A. PUBLIC WORKS

** MS. SMYTH MOVED TO AUTHORIZE THE MAYOR, HARRY W. RILLING,
TO EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO CONVEY A
183+ SQ. FT. UTILITY EASEMENT IN FAVOR OF THE SECOND TAXING
DISTRICT AS AND WHERE SHOWN ON A CERTAIN SURVEY ENTITLED
“EASEMENT MAP DEPICTING EASEMENT TO BE GRANTED TO SOUTH
NORWALK ELECTRIC & WATER ACROSS THE PROPERTY OF NORWALK
POLICE DEPARTMENT #2 MONROE STREET, NORWALK, CONNECTICUT”
PREPARED BY REDNISS & MEAD DATED DECEMBER 12, 2022.

Ms. Smyth reviewed the item.

e MOTION PASSED WITH TWO (2) VOTES IN OPPOSITION (MS. ALTERMAN
AND MR. MEEKYS)

*x MS. SMYTH MOVED TO Authorize the Mayor, Harry W. Rilling to enter into any and
all agreements and other documents necessary to accept a sanitary sewer easement deed over 9
Shorehaven Road, Norwalk, CT confirming easement rights as set forth in certain “Compilation
Plan, 9 Shorehaven Road, Norwalk, Connecticut, Depicting Sanitary Sewer Easement to be
Granted to City of Norwalk Across the Property of Keat-Jin Lee, Trustee Linda Ho Lee, Trustee,
Scale 1” = 20’ Ft.” dated January 18, 2023 and prepared by William W. Seymour & Associates,
pP.C.

Ms. Smyth reviewed the item.

** MOTION PASSED WITH TWO (2) VOTES IN OPPOSITION (MS. ALTERMAN
AND MR. MEEKYS)

B. LAND USE AND BUILDING MANAGEMENT
Due to a potential conflict of interest, Ms. Smyth recused herself.

e MR. LIVINGSTON MOVED TO AUTHORIZE THE MAYOR, HARRY W.
RILLING, TO EXECUTE AN AMENDMENT TO THE LEASE AGREEMENT
WITH NORWALK HISTORICAL SOCIETY, INC. FOR THE MILL HILL PARK
COMPLEX TO EXTEND THE LEASE PERIOD RETROACTIVELY AND
ENDING ON MARCH 15, 2039 AND TO INCLUDE THE OLD SMITH STREET
JAIL AND THE BARN AS ACCESSORY BUILDINGS IN THE COMPLEX.

Mr. Livingston reviewed the item.
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e MOTION PASSED WITH TWO (2) VOTES IN OPPOSITION (MS. ALTERMAN
AND MR. MEEKYS)

Ms. Smyth returned to the meeting.
C. FINANCE AND CLAIMS COMMITTEE
il MR. BURNETT MOVED TO APPROVE THE FOLLOWING:

RESOLUTION: REQUESTING A SPECIAL CAPITAL APPROPRIATION IN
THE AMOUNT OF $489,225 TO INCREASE THE APPROPRIATION TO FUND
FOR THE FIRE DEPARTMENT TO PURCHASE TWO FIRE ENGINES
(PUMPER TRUCKS) ACCOUNT 09233110-5777-C0437 (APPARATUS
REPLACEMENT). THE $489,225 OF BONDS OR NOTES OF THE CITY SHALL
BE ISSUED IN ACCORDANCE WITH THE PROVISIONS AND TERMS SET
FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT AUTHORIZED THE
ISSUANCE OF BONDS OR

NOTES OF THE CITY FOR PROJECT # 0923110-5777-C0437(APPARATUS
REPLACEMENT).

AND TO APPROVE THE FOLLOWING

RESOLUTION: DEAUTHORIZE IN THE AMOUNT OF $489,225 OF
AUTHORIZED BUT UNISSUED BONDS FROM THE POLICE
COMMUNICATIONS CONSOLE ACCOUNT #09213610-5777-C0638 TO
PURCHASE TWO FIRE ENGINES (PUMPER TRUCKS).

** MOTION PASSED WITH TWO (2) VOTES IN OPPOSITION (MS. ALTERMAN
AND MR. MEEKYS)

3. Fiscal Year 2023 - 2024 Operating Budget and Cap Review.

There were two presentation from the Chief Financial Officer in terms of the recommended
operating budget. During the Finance Claims committee meeting the Committee members did
not have the updated grant list numbers. As a result, they moved to have a discussion at
tonight’s meeting.

Mr. Dachowitz said he and Mr. Ford are on version five, but the numbers being presented are
version four. He shared his screen and presented the FYE 2024 Mayor’s Recommended Budget
— City Wide Mill Rate. He said that based on the Mayor’s recommendations, they are proposing
a 4% increase for the Board of Education and a .75% increase for the City.
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Mr. Dachowitz shared his screen and presented the mill rates for each District. Mayor Rilling
explained there was an indication that the grand list numbers could be off. Mr. Dachowitz said
that Mr. Ford received an extension from the State. They will be redoing the mill rate charts with
the latest grand list numbers. He apologized for all the changes. He said next year he will make
sure when the Common Council meets on March 7%, that they have the final numbers.

Mr. Dachowitz said these numbers are the next to the last numbers. There is a week to
deliberate, because the date to set the cap is March 7. He said he will calculate and circulate the
numbers tomorrow.

Ms. Ayers said she was trying to be sensitive to what Mr. Dachowitz and Mr. Ford are trying to
do. She said they can’t expect the City to accept this below par work. She said this was
unacceptable to go through the presentation knowing the numbers were wrong. She said she lost
complete and utter faith in Mr. Dachowitz and Mr. Ford to provide true data and to run the City’s
Finance department.

Mr. Burnett asked Mr. Dachowitz if the anticipated changes would have any impact on the
operating cap. Mr. Dachowitz said it would not. Mayor Rilling asked if the percentage for the
mill rate will go up. Mr. Dachowitz said it would go up.

Mr. Ford said he expects the numbers before Sunday. He explained there were upgrades to the
financial management system in September. In addition, they converted to a new assessment
system. The new numbers will be available in the morning.

Mayor Rilling said there will be a special meeting of the Common Council on March 7, 2023 to
set the cap. Mr. Ford said the Common Council members will have the numbers tomorrow and
they will be published for the public.

Mr. Dachowitz said the date was moved to an earlier date and that was a mistake. He said that
Mr. Ford has never not met a deadline and it seems that it is more important to have the most
accurate data.

Mr. Goldstein said he thought it was a pattern that the cap is set on the second Tuesday in
February. He said they need to be informed and not surprised with updated figures in a public
meeting. He said that if there is a change in the mill rate and the grand list, they need to
understand that. Mr. Dachowitz said the grant list was submitted to the State. The amount of
City spending has not changed. The only changes are assessments.

Ms. Smyth said this was her sixth budget cycle on the Common Council and she never saw
anything like this. She said the cap is always set on the second Tuesday in February. This is
unacceptable.
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Ms. McMurrer asked for clarification on the numbers on the scenarios. Mr. Dachowitz
explained he wanted to show the impact district by district if there was a change to the cap. He
said it was a tool to help the members of the Common Council come to a decision on the cap.

Ms. Alderman asked if they were voting tonight. Mayor Rilling said they would not be voting
tonight.

Mr. Meek said that when he was on the Board of Education, they used to provide the City with a
three year forecast. He noted that the teacher’s contract was up for negotiation in August 2023
and he anticipates they will not come back asking for two percent. He asked if anyone knows
where the teacher’s contract is going to land. Mayor Rilling said he will find out. Mr. Meek said
he expects they will come back and ask for an eight percent increase.

Mr. Meek said what is most concerning is that the debt service is at 10% and it is going to grow.
He asked if there is a five year forecast. Mr. Dachowitz said the financial advisor revises the
scheduled increase to the debt service for the next 30 years. The amount of debt has increased
significantly and the rates they have to pay for the debt has increased.

Ms. Niedzielski Eichner said as a member of the Common Council they have to think about what
it takes to maintain diversity in the City . She said more than half of the residents are housing
burdened. They have to consider the burden they are placing on the families. This is why the
Common Council members need accurate numbers.

Ms. Niedzielski Eichner responded to suggestions made by the speakers. She noted that
Connecticut has very restrictive laws and as a Common Council they can’t increase property
credits or impose various taxes. She said they are trying to figure out how to support families
while maintaining diversity. She told the parents that they hear them and respect them.

Ms. Young said this is not an easy decision and there are a lot of moving parts. She said they are
not against children or Education. She said they love Norwalk.

Mr. Burnett asked Mr. Dachowitz if he could show that the projected tax increase would look
like if they provide the $27 million request to the Board of Education. Mr. Dachowitz shared his
screen and reviewed the scenarios. Mr. Burnett asked Mr. Dachowitz if he anticipated the
numbers going up or down. Mr. Dachowitz said that based on discussions with Mr. Ford, the
rates will go up.

Mr. Livingston said it is important for residents to understand that they have to think about future
years. The debt service is going to increase next year. Mr. Dachowitz said that when they
borrow this summer, it will be added to the debt service and they expect it to go up. He noted
that the interest rates are not as low as they were before. Mr. Livingston said that if they increase
the cap, they have to make it up next year and every other year. Mr. Dachowitz said that by law
in Connecticut, with the Board of Education, for every dollar they are given is where they have
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to start next year. Mr. Livingston said it is important to understand the implication of additional
spending on the long term financials.

Mr. Dachowitz explained that the Board of Education gets 60% of the budget, which is a good
indication that schools are a number one priority for the City.

Ms. McMurrer spoke about the flat funding two years ago. She said the Board of Education
needs to talk about a strategy for the flat funding. They need to be proactive on the budget.
They are faced with a lot of restrictions. But they need to be more strategic on the budget.

Ms. Smyth said she was quite upset when the Board of Education was flat funded, but
understood the reason. She said this is by far the most difficult budget season she has
experienced. She said that each year as a former teacher, hearing from others that 4% is not
enough, is meaningful to her. She added that it has been really hard understanding what the
students have been through. Now they hear the burden on the tax payers is going to be higher.
She asked if they could draw down from the Fund Balance.

Ms. Smyth said they need to be sure the students have the services they need. She said some
kids do not get services unless they are at school. She said she would like to see if they could go
to the Board of Estimate and Taxation for more money.

Mr. Goldstein said it was wonderful to see all the students in the audience tonight. They saw that
everyone on the panel cares about Norwalk and agonized over this decision. He said they are
dealing with serious generational challenges. For the parents this is a collaborative process
across various branches of government. He noted the Common Council does not have oversight
on how the Board of Education spend the money.

Mr. Goldstein asked the parents to show up to the Board of Education meetings and hold them
accountable about how they spend their funds. The Common Council is restricted by law on
weighing in on those decisions. The Common Council has to decide the tax rate and that
decision impacts a lot of people.

Mr. Heuvelman said a lot of heartfelt things were said tonight. He said that a 12% increase is
unattainable. He said the Common Council is one part of the process, but the budgetary
decisions come from Norwalk Public Schools and the Board of Education. He urged everyone to
attend the Board of Education meetings and ask about the spending. The Common Council does
not have control over how the money is spent.

Ms. Ayers said she wanted the Common Council members to think about a department on the
City side. She said she has major concerns about the lack of funding for the IT department. A
city of this size does not have sufficient cyber security and that is a big issue. She said they need
to increase funding in the IT department because the budget is not sufficient to support their
work.
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Ms. Ayers said that as a parent, that is her most important job. For parents to think she and her
colleagues are not invested is not true. She said they care about the children and the staff, but
there are hard questions to be asked. She said she hears people say they have the option to move
out of Norwalk. But not everyone has that option to sell their home and move to a more affluent
town.

Ms. Ayers said she did not agree with the recommended 4%, but said the City can’t afford 12%.
She said she will advocate for a slight increase for the Board of Education and to fully fund the
IT department.

Ms. Ayers asked Mr. Dachowitz to clarify how taking more out of the Rainy Day Fund will
jeopardize their AAA bond rating and for a definition of emergency. Mr. Dachowitz said the
Rainy Day Fund is an insurance policy. He said there are no hard and fast rules as far as an
emergency; however, the rating agencies thought the City’s use of Rainy Day Funds during
covid was appropriate. He added that it is up to the Mayor and the Board of Estimate and
Taxation to decide what is the right drawdown, but there is a risk when they go to the rating
agencies. They look at the overall financial health of the City.

Ms. Niedzielski Eichner said she agreed with Ms. Ayers regarding the IT department and would
like to see an increase for IT services. She also noted that there was a decrease in the School
Resource Officer budget. That is another place to consider covering.

Ms. Niedzielski Eichner pointed out that since FY2018/2019, the City increase full time
equivalents by 32 and the Board of Education increased by 337. She said that a budget increase
of 4% was not high enough but wants to find a number that is below 12%. She said that adding
337 additional positions is not sustainable for the tax base. Ms. Niedzielski Eichner said the
ESSER ( Elementary and Secondary School Emergency Relief) funds were always temporary
funds. She said what was troubling was the way in which the use of the ESSER funds were
presented to the Common Council. It was not transparent in the presentation to the parents.

Ms. Niedzielski Eichner said the budget request includes counselors and social workers. She
said they are struggling with fiscal responsibility and want all of the children to have the
resources they need. She said that in the FY2021/2022 budget there were an additional 90 Board
of Education positions added. She said it was her job to ask questions about fiscal transparency.
They need to be fair and transparent to the tax payers.

Ms. Niedzielski Eichner said she was thrilled to hear parents talking with such joy about the
teachers, social workers and counselors and wants to be able to find the funds for them to
continue their work. She said she hopes they can raise the cap beyond 4%.

Ms. McMurrer reiterated what she meant by wants verses needs. She said every budget has to
have a priority list. It is important to aske what are the priorities. She added that there are
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education advocates on the Common Council, but they want residents to advocate to the Board
of Education as well. Everything can’t be at the top of the list. She asked everyone to attend the
Board of Education meetings and ask their representatives to ask why they are talking about
cutting services and not starting at the top. Ms. McMurrer asked if they need that many
administrators that micromanage the teachers who do not earn enough.

Ms. McMurrer said she did not appreciate the sentiment that people on the Common Council do
not care about the schools. She said they have children in the schools. She asked the residents to
hold the Board of Education accountable and ask why their first cut is to the direct services for
the children.

Ms. Revolus said she is a representative of the Haitian Community and Black Children and helps
families and children on a regular basis. She said that developments only provide rental spaces
and will push people out. Ms. Revolus said she hopes parents will hold the Board of Education
and the Board of Estimate and Taxation accountable. She referred to Ms. Lauricella’s comment
for the Board of Education to reduce spending. Ms. Revolus suggested that if they cut 1/3 of the
Board of Education staff they could fund the students. She said that the Board of Education was
not supposed to create new employment using ESSER funds. It was well know those were a
temporary measure. She said the Common Council directly asked for that to not happen, but they
did it. Ms. Revolus said they can not suffocate the families that are connected to the children.

Ms. Revolus said they keep raising taxes and kids spend more time in school than with their
parents. She said that schools have authority over the children when they are at school and they
need to be careful about that. There needs to be some accountability on the Norwalk Public
School side; there is a lot at the top that could be cut. She said Ms. Lauricella had a good idea
about installing solar at the schools. There are environmental issues in the schools.

Ms. Revolus said they need to pay attention to the students who can’t buy food. She said she
hopes that parents will make an effort to have conversations with the Board of Estimate and
Taxation and the Norwalk Public Schools. She added that the Common Council is concerned
about their children.

Ms. Revolus said that if they keep doing developments, there is no sustainability for residents
and they will have tax increases the people can’t afford.

Ms. Young said they care about the children. She said that in a city of 91,000 people and 11,500
young people in the school system, those numbers may be going down. She said they are being
funded at 60% and asked about the other people. This year the Mayor asked departments to cut
their budgets so they could come in with a manageable budget. Another issue is that they have
tried to have communications with the Board of Education and there are challenges. Ms. Young
said they do not come to their final decision lightly.
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Ms. Young said that what drives people to a community is how it looks and how it feels. She
said their hands are tied by a lot of state statutes. She said they would love to have conversations
about how the money is spent and what worked last year. There needs to be more
communications. This is not the first Common Council who tried to have better transparent
communications with the Board of Education. She said they wanted to meet with the State
delegation, because this is not working.

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

There were none this evening.

X. SUSPENSION OF RULES

There were none this evening.
X1. ADJOURNMENT

** MS. REVOLUS MOVED TO ADJOURN
e MOTION PASSED UNANIMOUSLY

There was no further business, and the meeting was unanimously adjourned at11:12 p.m.

ATTEST:

Irene Dixon, City Clerk
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Meggan Douglas
14 McKinley Street
Rowayton, Connecticut 06853
203-803-9634

meggandouglas@gmail.com

EMPLOYMENT

2000-present Full Time Realtor in the Greater Norwalk Area
* Individual Top Producing Agent from approximately 2002-2015
* Team Leader from approximately 2015-present

* Co-Partner & manager of 3 junior real estate agents

OTHER PRIOR EXPERIENCE

2013-2021 Volunteer, City of Norwalk Board of AssessmentAppeals



Harriet Petrides
(203) 856-0489
hpetrides@aol.com
10 Burlington Drive
Norwalk, CT 06851

EXPERIENCE
Realtor Sales Associate
William Raveis Real Estate
January 2012-Present
Norwalk, CT

. Performed comparative market analysis to estimate
property value.

. Resolved issues and conflicts during purchase or sale of
real estate property.

. Trained real estate agents by advising and coaching on
contracts and general sales processes.

. Guided and assisted buyers or sellers throughout entire
transaction process.

. Compared property with similar properties that had
recently sold to determine its competitive market price.

William Pitt Sotheby's Real Estate
May 1993-January 2012



JOHN BOVE

6 Little Way, Norwalk CT 06855

General

The firm of Bove, Milici & Josem was created by the merger of the law offices of Bove,
Josem & Josem with those of John A. Milici. This merger occurred in Qctober 1990, Mr,
Josem retired in January 2000. John A, Milici retired in July, 2009. The firm is now
John 1. Bove, LL.C. The office engages in a range of specialties including commercial
and residential real estate transactions, bank representation in such areas as consumer
compliance, regulatory compliance and loan origination (commercial and real estate). In
addition, the firm represents developers and property owners in zoning, condominium
development and construction matiers.

Joln J. Bove

John J. Bove graduated Summa Cum Laude from Sacred Heart University with a
Bachelor’s Degree, in December, 1977. He graduated from St. John’s University School
of Law in June, 1980. He was admitted to the Connecticut Bar in October, 1980 and to
the Federal Court for the District of Connecticut in February, 1981. He has practiced
extensively in all arcas of real property law, both residential and commercial, including
all phases of transactions on behalf of purchasers, sellers, developers, landlords, tenants
and lenders. In addition, his practice includes planning and zoning matters,
environmental reviews, construction agreements, condominium developments, planned
unit developments, governmental applications and compliance relative to waterfront
construction, and general land use and development. He is also involved in the creation
of various entities for the purpose of acquiring, owning and developing real estate. He
has also represented both lenders and borrowers in loan closings. He has prepared and
reviewed comimon interest ownership (condominium) documents. Currently,
approximately ninety (90%) percent of his practice is devoted to real property law.
Additionally he has served as gencral counsel to Norwalk’s Third Taxing District, served
as an alternate on Norwalk’s Water Pollution Control Authority, and has just completed a
three year term as Commodorc of the South Norwalk Boat Club.
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CITY OF NORWALK
Justin Carter, EIT
Junior Engineer
jcarter@norwalkt.org

P: 203-B54-7778 / F: 203-857-0143

N@RWALK ?ZOF:HEZL};: ii:gntlle,iP.O. Box 5125

Norwalk, CT 06856-5125

Public Works
MEMORANDUNM
TO: Vanessa Valadares, P.E. — Chief of Operations and Public Works
CC: Drew Berndimaier, P.E. — Senior Civil Engineer

James Meehan, P.E. — Principal Engineer
Mateo Arias — Junior Engineer

FROM: Justin Carter — Junior Engineer
RE: Project PM2023-1 PAVEMENT MANAGEMENT PROGRAM

DATE: March 2, 2023

N

The Department of Public Works has prepared plans for “Project PM2023-1.” This project
consists of the City’s -annual Paving Program

After reviewing the bid results, we recommend that this contract is awarded to the apparent low
bidder, Burns Construction Company, Inc.. | have attached a copy of the bid results received
from five (5) bidders for your reference, including an itemized comparison of the three (3) lowest
bids.

] would like to request that the following items be included on the agenda for the March 7, 2023,
Public Works Committee meeting.

a. Authorize the Mayor, Harry W, Rilling, to execute an Agreement with Burns Construction
Company, inc.. for Project PM2023-1 PAVEMENT MANAGEMENT PROGRAM for a
sum not to exceed $2,478,440.89, with the option to extend this Agreement for one (1)
additional term of one (1) year.

b. Authorize the Chief of Operations and Public Works to execute Orders on Contract with
Burns Construction Company, Inc.. for Project PM2023-1 PAVEMENT MANAGEMENT
PROGRAM for a sum not to exceed $247,844.09.

Account No.
0820 4021 5777 C0021
0822 4021 5777 C0021
0923 4021 5777 C0021
0924 4021 5777 C0021

0824 4021 5777 C0503 o
0918 6030 5777 C0588
0922 6030 5777 C0588
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JUSTIFICATION:

1. The "West Ave Adaptive System 102-364" project was supposed to be inspected and
administered in-house, but with Mike Yeosock’s retirement and shortage of staff, we won't be
able to do it in-house and we need to hire a consultant.

2. The construction of his project is scheduled to start on April 1st, 2023. The contract has
been signed with the contractor on January 5th, 2023. We have 45 days from the date the
contract is signed to send the " Notice to Proceed" to the contractor. Going through the RFP
procedure will take at least 2 months which will be over our time limit. Also, we need to hoid
the project and ask DOT for a time extension for Notice to Proceed and the cost would be way
higher than what we received from M&J.

3. M&J consultants are hired for Cl for "Phase 4 Traffic Signal Upgrade 102-360". We asked
them to provide us with a quote for Ci for "West Ave Adaptive System 102-364" since both
projects can be inspected and administered concurrently. Their quote is $59,843.36 which is
absolutely reasonable.

5. By amending the M&J agreement for "Phase 4 Traffic Signal Upgrade 102-360" to include
the construction inspection and administration for "West Ave Adaptive System 102-364", we
will save both time and money.

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1;

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency
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2023
OFFICERS

Mike Reilfy
President

Richard MeQuaid
Vice President

Maureen Bonenfant
Secrcfary

Gerald Rabin
Treasurer

TRUSTEES
Linda Cappelio
Charles M, Chinzl
Bruce Cross
Steve DeMareo, St
Jim Eratapoules
Danna Ferguson
James Ferguson
Shenfon King
Chuck Kriewald
James Madden
Urban Mulvehill, Jr,
Urban Mulvehifl 11§
Carel Pote
Jeremy Rubino

Emanuel San{a-Donato

Lillian Santa-Donate
Jonathan Small
Andrew Thanc

Gerald B, Toni
Basiness Manager

A 501 (¢) 3 nonprofit

VII.B

SEAP . RT

ASSOCIATION
Keepers of Sheffield Islanad Lighthouse

To: Alan Lo, City of Norwalk — Department of Public Works
From: Jerry Toni, Business Manager Norwalk Seaport Assoclation
February 16, 2023

Subject:

Norwalk Seaport Association
Hope Dock lease Extension
4 North Water Street
Norwalk, CT 06854

The Norwalk Seaport Association, Inc. is requesting the City of Norwalk to extend the
original lease / license agreement with the Norwalk Seaport Assaciation, Inc. for use of the
docking area / facilities known as the Hope Dock Facilitles for the period April 1, 2023 —
March 30, 2024, subject to all other terms and conditions as noted in the ariginal

documents.
Facllities: The Hope dock facilities include: (contract exhibits A & B attached)

e Ticket Booth (+-7’ x 12)

* Expanded piet, dock ramp and floating dock (+- 9' x §5")

¢ Al facilities were constructed by and paid for by the Norwalk Seaport Association
as part of the original ten-year lease / license agreement with the City of Norwalk
dated August 1, 2000, and extended on April 29, 2010, for an additional 10 years.

» The city has provided one-year extensions since 2020 given the ongoing
uncertainty of the start of the Walbridgs project.

+ The Seaport owns the walkway, ramp, dock, ticket booth and information kiosk
board,

Utilization:
¢ Provides docking / embarkation point for guests traveling via the Seaport's CJ Toth

ferry (45") to Sheffield Island Lighthouse (SILH) and various other Seaport
excursions.

s The Seaport offers weekend only service to SILH Memorial Day - late June.

¢ The Seaport offers daily service Tues-Sun. to SILH late June to Labar Day.

» The typical schedule to SILH is at 11 am & 3 pm; a complete trip is 3 hours,

¢ The Seaport also offers Bird Watching Tours in June, Sunset Cruises June —
September and Clambakes July & August

» During May & June the Seaport provides educational tours to SILH for students
fram Weslport, Darien, New Canaan and Norwalk.

s  Norwalk students are provided these tours at no cost to the child or
NPS...including bus transportation all of which is paid by the Seaport via
fundraising, donations, and grants.

o Ferry traffic...during 2022 the Seaport fetry received over 8200 guests.

%SYT&; ez

Norwalk Seaport Association, Inc. « 213 Liberty Square « Norwalk, CT 06855

(203) 838-9444 phone *» www.seaport.org
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CITY OF NORWALK
Alan Lo, Buildings and Facillties Manager

alo@norwalkct.org P: 203-854-7877
NORWALK Norwalk City Hall
125 East Avenue, PO Box 5125
The Souvnd of Connecticut Norwalk, CT 06856-5125
TO LAND USE AND BUILDING MANAGEMENT COMMITTEE

FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER JEQ_/

RE : GRASSROOTS TENNIS LEASE EXTENSION AT
NATHANIEL ELY CENTER

DATE: FEBRUARY 24, 2023

m———————— gepme e P T PR TP TP EL T ELE L LELEL EL L L L b

Nathaniel Ely School was constructed around 1957, In the carly 1980s, the
building was leased to N.E.ON. to operate the City’s Headstart program. As the
Headstart program expanded, a six classrooms stand alone portable structure was
constructed in the upper parking lot in the early 1990s. With the departure of
N.E.O.N. and subsequently the Housing Authority, the portable classrooms
became vacant in the early 2010s.

Grassroots Tennis has been homebased at Ely Park for a number of years,
providing valuable tennis and afterschool programs for kids in this utban
community. With the availability of the portable classrooms, the City entered into
a lease agreement with them in 2014 so that they can expand their afterschool
educational portion of their program.

As this portable classroom structure was more than 25 years old, the City was
looking to demolish the building as it continued to deteriorate. The original lease
terms included a lease period of five years with rental payment of $5,000 per year
with the City’s intent to set aside these funds for future demolition. The lease
placed all operating and capital improvement responsibilities solely on Grassroots
and Grassroots would determine the cost effectiveness on the continued investment
into this old structure. With the end of the initial 5 years lease period, the Council
approved an extension to December 31, 2023 for $1 per year.




At this time, Grassroots is assessing their long terms facility options. It is essential
for Grassroots to maintain their tennis program, afterschool education program and
office facilities at Nathaniel Ely Center location. As such, Grassroots would like to
request an extension of their lease for additional five years which will provide
them with sufficient time to develop and implement a development strategy.

ACTION REQUESTED:

Authorize the Mayor, Harry W. Rilling, to execute an amendment to the
lease agreement with Norwalk/Stamford Grassroots Tennis and
Education, Inc. (aka Norwalk Grassroots Tennis, Inc.) for the use of the
portable classrooms at Nathaniel Ely Center to extend the lease perxiod
to December 31, 2028 at $1 per year, Grassroots shall continue to have
full operating and capital improvement financial responsibilities.




CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@narwalket,org P: 203-854-7877
NORWALK Norwatk City Hall
125 East Avenue, PO Box 5125
The Sound of Counecticut Norwalk, CT 06856-5125
TO I,AND USE AND BUILDING MANAGEMENT COMMITTEE

FROM: ALAN 1.0, BUILDINGS AND FACILITIES MANAGER ﬂ,
RE 98 SOUTH MAIN STREET- AMERICARE

DATE: FEBRUARY 24, 2023

******************************************************************

As you may know, subsequent to NEON Inc.’s departure from 98 South Main
Street a number of years ago, the City acquired the remaining ownership shares of
the building from South Norwalk Community Center. Currently, the City has the
sole ownership of the property. The building was constructed around 1984. Itisa
two stoty structure with a total of approximately 22,000 square feet. For over 30
years, this building served the community well and is in need of major renovation.

Americare, a community service provider who has been a building tenant prior to
the City’s ownership of the building, has continued to occupy a portion of the
building. As the City continues to develop a long term use/development strategy
for the building, it is desirable to executed a short term lease to establish the
criteria for tenant relationship. The proposed terms are as follows:

s Lease period - 2 years;

o Lease premises — first floor adjacent to building main entrance for a total of
approximately 2,300 square feet;

o Lease payment - $4.50 per square feet per year to cover utility expenses for
a total of $10,350 per year. Currently, Americare pays approximately
$8,000 to cover utility expenses;

o Termination clause — Both parties have rights to terminate via 90 days
written notice;

e Insurance Coverage — Americare to provide certificate of insurance;

e Memo of Understanding relating to each party’s responsibilities —
Americare and the City’s Office of Building Management shall develop a




Memo of Understanding to capture each party’s operating, repair and
maintenance responsibilities.

ACTION REQUESTED:

Authorize the Mayor, Harry W, Rilling, to execute a short term lease
agreement with Americares Free Clinics, Ine., an affiliate of Americare
Foundation, Inc. for the continued use of a portion of 98 South Main
Street to provide medical related services to the community. Terms of
the agreement shall be as outlined in Alan Lo’s memo dated February
24,2023,




NORWALK

Public Schools
TO: LAND USE & BUILDING MANAGEMENT COMMITTEE
FROM: RYAN HAROLD, DISTRICT SAFETY & SECURITY SUPERVISOR
RE: ENHANCEMENTS TO SCHOOL SECURITY RESOLUTION

ACCESS CONTROL IMPROVEMENTS
BROOKSIDE, KENDALL, SILVERMINE, TRACEY & WOLFPIT ELEMENTARY

DATE: FEBRUARY 21, 2023

#

The Enhancements to School Security program throughout the Norwalk Public Schools was established a
number of years ago and the need for further improvements has been noted. During the life of this program,
a number of secutity enhancements have already been incorporated at various locations within the district
and include upgrades to intrusion, CCTV & PA systems, installation of protective window film & window
treatments as well as the installation of a district wide high security master key system.

All schools are outfitted with an after-hour intrusion detection system. As a continuation of the Enhancements to
School Security program, the need for a twenty-fous-hour exterior door monitoring system has become a priority.
The instaltation of Two-Point WiFi door afarms to all exterior doors will act not only as an intrusion detection
system after-hours, but extend that protection during the school day which will notify schools of ajar doors and
students leaving the building unauthotized. The project will start with our elementary schools that serve students
with the highest risk of leaving the building unattended and unauthorized.

The Board of Education Facilities Department feels that releasing the requirements through a public bid
will expose security vulnerabilities at the 5 schools that require these door alarm updates as students are
currently propping doors open, this solution will prevent their ability to do so. Proposals for security
contractors to provide said upgrades were requested from LDI Connect and Integrated System Services,
LLC. Site walkthroughs to outline the scope of work were conducted and after much delay, LDI Connect
declined to bid as it was beyond their capabilities. Integrated Systems LLC has done similar work in the
district and is proficient with the Verkada door monitoring solution that is required and is the reason we are

seeking to use them as a single source provider.
ACTION REQUESTED:

a. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Integrated System
Services, LLC. for the Enhancement to School Security - Access Control Improvements at
Brookside, Kendall, Silvermine, Tracey and Wolfpit Elementary schogls for a total not to
exceed $157,205.00. Acct #09235010-5777-C0537




DATE:

A b
NCRWALK
Th bound of Conmarlicnk
DEPT OF FINANCE

Purchasing Departiment
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

1/24/23 DEPARTMENT: NPS-Facilities/Security

Procurement by non~competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations {§3-204), Informal Competitive Request for Froposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applles:

Chack One:

N

The item Is avaitable only from a single source {justification is attached). The provisions of this regulation
apply to ali sole source procurements unless emergency conditions exist as defined by Purchasing

Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate (record of source contacts
and/or attempts to obtain pricing s attached)

The compattbility of equipment, accessories, or replacement parts Is of paramount consideratioh

The Item/service is available on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

The public exigency or emergency for the requirement wilt not permit a delay resuiting from competitive
solicitation (documented emergency contingency is attached). Please forward this form and supporting

documentation within 48 hours of the Emergency

O O OO

Other, please explain:

TOTAL COST: $1 57‘205 .00 MUNIS Account: 617187
venpor: Integrated Systems Services LLC, dib/a Tone Kie S\,onics
Purchasing Agent Signature The Purchasing Agent Depa m}»t Head Signature
Supports
Purchasing Agent Name Does Not Support - DepartMt Head Name
Single Source Requires Sandra Faloes
Common Counct
t Dat
bate Authorization (in excess ate 01-31-2023

of $20,000.00)?

Page 1 Vession 07/20/2021




JUSTIFICATION:

Vendor has done similar work in the district and is proficient with the Verkada door
monitoring solution required. Requesting use as single-source provider. Also,
releasing the bid to the public wilt expose security vulnerabilities at the 5 schools
(Brookside, Kendali, Silvermine, Tracey, Wolfpit} that require these door alarm

updates as students are currently propping doors open. These updates will prevent
their ability to do so.

ANY OTHER VENDORS CONTACTED FOR PRICING? {Please attach quotes):

Vendor 1:

Vendor 2!

EMERGENCY: Explain in detall the nature of the emergency

Pags 2 Version 07/20/2021




INTEGRATED SYSTEMS SERVICES, LLC
d/b/a TONE KLEAR SONICS

87 Church Street

East Hartford, CT 06108

Tel (860) 610-0743

Fax (860) 289-0799

Qty ltem
Provide and install wireless Verkada door monitoring solutions as required

System shall provide 24 hour system supervision with SMS and Push notification
as required

1 |Verkada 3 year Alarm license

10 |Verkada 3 year Wireless Alarm Hub license
63 |Verkada BR13 wireless door contacts

10 |Verkada wireless hub

10 [Cat 5 drops as required
1 [Labor 96 man hours @ the prevailing wage 74.64

Owner to provide necessary POE switch's ports as reguired

Material $ 26,616.84
Labor & 7,165.44
NOTES: TOTAL $33,782.28

Prices good jor 30 days unfess otherwise noted
\nstalfation labor is not included unless otherwise specifted
Only items listed en quotation are included in proposal

This propoaal [s as specifled
| |This proposal is based on what we censider to be an appropriate equivalent




rookside Schoof
1/20/23

INTEGRATED SYSTEMS SERVICES, LLC
dib/a TONE KLEAR SONICS

87 Church Street

East Hartford, CT 06108

Tel (860) 610-0743

Fax (860) 289-0799

var

Qty ltem

Provide and install wireless Verkada door monitoring solutions as required

System shall provide 24 hour system supervision with SMS and Push notification

as required

1 [Verkada 3 year Alarm license

B8 [Verkada 3 year Wireless Alarm Hub license

36 [Verkada BR13 wireless door contacts

6 |Verkada wireless hub

6 [Cat 5 drops as required

1 |Labor 62 man hours @ the prevailing wage 74.64

Owner to provide necessary POE switch's ports as required

Material $ 23.278.11
Labor % 4,627.68
$ 27,905.79
NOTES: TOTAL $27,905.79

Prices good for 30 days uniess otherwise noted
[nstaliation Jabor is not included unless otherwise specified
Only ilems listed on quotation are included in proposal

This proposal is as speclfied
This praposal is basad on what we conalder to be an appropriate equivalent




INTEGRATED SYSTEMS SERVICES, LLC
d/bfa TONE KLEAR SONICS

87 Church Street

East Hartford, CT 06108

Tel (860) 610-0743

Fax (860) 289-0799

Qty Item

! Sifvermine Schoof

1/20/23

van

Provide and Install wireless Verkada door monitoring solutions as required

System shall provide 24 hour system supervision with SMS and Push notification

as required

1 [Verkada 3 year Alarm license

12 [Verkada 3 year Wireless Alarm Hub license

70 Verkada BR13 wireless docr contacts

12 |Verkada wireless hub

12 |Cat 5 drops as required

1 ILabor 115 man hours @ the prevailing wage 74.64

Owner to provide necessary POE switch's ports as required

Material $ 28,587.00
Labor $ 8,583.60
NOTES: TOTAL $37,170.60

Prices good for 30 days unless otherwise noted

[nstallatlon iabor is not ineluded unless otherwlse spacified

Only ifems llsted on quotation are included In proposal

ETMS proposal is as specified

This proposal is based on what we consider to be an appropriale equivalent




INTEGRATED SYSTEMS SERVICES, LLC
d/bfa TONE KLEAR SONICS

87 Church Street

East Hartford, CT 06108

Tel (860) 810-0743

Fax (860) 289-0799

Qty ltem
Provide and install wireless Verkada door monitoring solutions as required

System shall provide 24 hour system supervision with SMS aind Push notification
as required

Verkada 3 year Alarm license

Verkada 3 year Wireless Alarm Hub license
31 Verkada BR13 wireless door contacts

6 (Verkada wireless hub

[w>] EY

Cat 5 drops as required
1 |Labor 60 man hours @ the prevalling wage 74.64

Owner to provide necessary POE switch's ports as required

Material $ 22,134.00
Labor $ 4.478.40
NOTES: TOTAL $26,612.40

Prices goad far 30 days unless othanwise noled
instaliation labar is not included unless otherwlse specified
Only items llsted on quotation are included in prapesal

This proposal is as specifled
| |This proposal is based on what we consider to be an appropriate equivalent




! Wolfpit School

INTEGRATED SYSTEMS SERVICES, LLC
d/b/a TONE KLEAR SONICS

87 Church Street

East Hartford, CT 06108

Tel (860) 610-0743

Fax (860) 289-0799

Qiy ltem

Provide and install wireless Verkada door monitoring solutions as required

System shall provide 24 hour system suparvision with SMS and Push notification

as required

1 [Verkada 3 year Alarm license

8 |Verkada 3 year Wireless Alarm Hub license

40 [Verkada BR13 wireless door contacts

8 |Verkada wireless hub

Cat 5 drops as required

1 [Labor 71 man hours @ the prevailing wage 74.64

Owner to provide necessary POE switch's ports as required

Material $ 26,435.00
Labor $ 5,299.44
NOTES: TOTAL $31,734.44

Prices good for 30 days unless ofherwisa notaed
Installation labar is not included unless otherwise specifled
Only items lsted on guolation are included in proposal

This proposal is as specified
| | This proposal is based on what we consider to be an appropriate equivatent
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Public Schools
TO: LAND USE & BUILDING MANAGEMENT COMMITTEE
FROM: RYAN HAROLD, DISTRICT SAFETY & SECURITY SUPERVISOR
RE: ENHANCEMENTS TO SCHOOL SECURITY CAMERAS — BRIEN

MCMAHON & NORWALK HIGH SCHOOLS

FEBRUARY 22,2023
DATE.:

Pursuant to Project I} C0537, this request is to replace non-functioning and analog cameras with digital
upgrades and installation of additional cameras to cover blind spots oti both the interior and exterior of
Brien McMahon and Norwalk High schools.

ACTION REQUESTEI:

a. Authorize the Purchasing Agent to issue a Purchase Order with Omni Date for wireless
access points at Brien McMahon and Norwalk High schools for a total not to exceed
$80,000.00. Acct #092350105777 C0537. (Budgeted FY23 NP'S Capital, Project 1D C0537)
and forward to the Common Council for further action, Omnia Partners contract number

: R192008

Ul




NCRWALK

Fha$avad of Canvnabicok

DEPT OF FINANCE
Purchaslng Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

naTE: 2122/23 DEPARTMENT: NPS-Fadllities/Security

Procurement by non—competitive proposals may be used only when the award of a contract is infeasible
under informal corpetitive Quotatlons (§3-204}, Informal Competitive Request for Proposals (§3-205},
seal bids, or competitive proposals and at least one of the following circumstances applies;

Check One;

The item is avaiiable only from a single source {justification is attached). The provisions of this regulation
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing

Guideline on Emergency Procurements

After solicitation of a number sources, competition Is determined inadequate (record of source contacts
and/or attempts to obtakn pricing is attached}

The compatibility of equipment, actessories, or replacement parts is of paramount consideratlon

The ltem/service is avallable on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

SO O

The public exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation {documented emergency contingency is attached). Please forward this form and supporting

documentation within 48 hours of the Emergency

L1 L

Other, please explain:

TOTAL COST: $80'000 MUNIS Account: 619020
Fa
Purchasing Agent Signature The Purchasing Agent Depal(t}('l?nt Head Signature
5 orts
Sha ron Digitally signed X uep e
By-Sharon
Purchasin ; @thlg?@e Does Not Support /Bepart\@ét Head Name

EOTTne Date: Single Source Requires Sandra Faioes

iy Common Councl}
Dare 2023.02.24 Authorization {In excess Date 212212023

IS 10:37:34 -05'00" ‘

= of $20,000.00)?

Page 1 Varsion 07/20{2021




JUSTIFICATION:

To replace and upgrade security cameras at Brien McMahaon and Norwalk High
schools. Analog to be upgraded to digital, broken hardware to be replaced and
new installations fo cover interior and exterior blind spots.

Omni Data LLC.
Omnla Partnetrs contract no. R192008
Quotes - see attached

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1:

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency

Page 2 Version 07/20/2021




Capital Budget Form

Division BOARD OF EDUCATION

Deparimant PUBLIC SCHOOL

Projact Stafus EXISTING

Froject ID caBa7

Project Name ENHANCEMENT TO SCHOOL SECUITY
Froject Lifo 20 YEARS

Schedule Start 710412022

Schedule Gompletion 06/30/2026

Ranking # 3

{5 this requast for new consirustion/equipment?

{5 [nls request for replacementitefuibishment 7

Project Description

Yos

PCGD Coddo: 5.2.A
Allgnmant with Pian of Conservalion & Developmant
]

© Implement the facilitos improvament plan over Hme.

} Malniaining a sale anvironment for sludents and statf is of paramount importancs lo
he Distriat. Recenl {uwats have exposed some areas whers lhe Distdct needs to
: bolsler its secusity Infrasineciure. The recently-convened Distrist-Wide Safefy &

: Securify Task Force Is canducling a comprehensive analyals of the Distiel's
i meeds, but we know that improvemants are required o the Diatidels ratfo

 Infrastructure, security tamaras, afamn sysisms, and othet deterant meastes,

Nu

# FYE Desalplion Amourd Juatification
1 2023 (mplement ihe recommondalions of the 5600,000 Muintaining e safe and secure snvirenmant is & paramount congem and responsfblllly of e
Distiicl-Wide Salety & Secunlly Task Farce lo Distrigt. As new threats emerge, the Distiol musi proactively respend lo ensure (et we are deing
ensure the salaly and securlly of studenls and staf{ everyiling possible to malntain & & safe amdranmant
in NP3 tolldings
z 2024  implemen! he recommentallons of the $ 600,600 Malntalning 2 sefe and secure environment Js & paramolnf cancem and responsibiity af the
Distrlel-Wide Safety & Sacurity Tusk Forca 1o District, As new lhaate smerge, he Dlsticl musl proactivaly respond lo ensure thal we ara doing
onstre the safely and sacurily of students and slafl sveryihing possible to malnfaln a & safe environment
in NP3 buildings
3 2025 implemenl the meommendalions of the $500,000 Maintalning a safe and securs snvironment is a paramount cancam and responsibility of he
Dlstriol-Wide Safoly & Security Task Fores lo Dlaidol, As nevitreals emerge, the Disidet must proactively tespend fo ensure thal we afe doing
ensuie the salely and secuiity of sludents and slaff averyihing possibla fo malntain a a safe anviranment
in NP5 buiidinge
4 202 80
5 2027 §0
Projoct Total $1,800,000
ExpendifureifRevenue Schedule
BExpandifures 2022.23 REQ 2023-24 REQ 2024-253 REQ 202528 REQ 202527 REQ Totad
Engineerng/Design §0 $0 40 $0 $0 50
Slie Cosls & Acquisiton $0 §0 $0 $0 $0 30
Ganstruclon ({nchides remadlagen} $0 §a $0 50 $o0 $0
EquipmantMaterials $ 600,000 $ 600,000 $ 00,000 $o §0 $ 4,800,000
OthedConingency $0 §0 §0 L)) $0 50
Tokal Expondiurss § 600,000 600000 $600,000 30 50 §1,800,000
Net Appropriations $ 600,000 $ 800,000 600,000 50 §0  §4,800,000

178




OMNIDATA

}_WWT# 219200%

NHS Camera Replacements

Preparved for:
Norwalk Public Schools
125 East Ave

Norwalk, CT 06851
Ryan Harold

{203} 854-4000
hareldr@norwatkps.org

Prepared by
Qmnl Data, LLC
Adam Wojcik
203-508-1315

Fax (203) 518-5219
adam.wojclk@myomnldata.com

oM LA

Quate Infarmation:

Quote #: 020535

Version: 1
Delivery Date: 01/12/2023
Expiration Date: 04/12/2023

Hardware

Axis P4705-plve Offers Twochannels With 2mp Perchannel, At A Frame 1 $1,292.00 $1,292.00

Altronix EBridge 8 Port RCR 3 31,845,832 | $55,535.96

Altronix 1Port Transclever 18 $204.27 | $3,676.86

AXIS P3265-1V 2 Megapixel Indoor Full HD Network Camera - Color - Dome - 131.23 ft i8 $857.32 | 3515,431.76

tnfrared Night Vislon - H.264 (MPEG-4 Part 10/AvC), H.265 (MPEG-H Part 2/HEVC),

Motion JPEG, H.264B, H.264M, H.264 HP, H.265 {MP) ~ 1920 % 1080 - 3,40 mm- 8.50

mim Varifacal

Xprotect Corporate Device Channel License 18 $303.60 $5,464.80

e

One Year Xprotect Corporate Device Channel 18 $55.44 $997.92

Trendnet Websmart 24port POE Switch 1 $767.13 $767.13
Hardware Subtotal: $33,166.43

Professional Services

installation / Configuration

Misc Materiais

$450.00

$4,600.00

$450.00

Professional Services Subtatak

$5,050.00




OMNIDATA

Terms and Conditions
Prices are subject to change without notice, Termsare NET 15 and subject to 1.5% monthly fee for unpaid balance,
Signing this quote Is agreeing to Omni Data, LLC's terms and conditlans which can be found at

%3ttgs:gmww.myomnidata.com[termsandnconditlons.gdf

Quote Summary

Hardware $33,166.43

professional Servicas $5,050.00
Total: $38,216.43
Wast Haven CT Narwalk Public Schools
Slgnature! Signature!
Name: Adam Wolclk Name: Ryan Harold
Title! Director of Security & Services Date:

Date! 01/12/2023




OMNIDATA

BMHS Camera Upgrades

Prepared by: Prepared for

Omni Data, 1LC Norwalk Public Schools

Adam Wolclk 125 East Ave

203-508-1315 Norwalk, CT 06851

Fax (203} 518-5219 Ryan Harold

adam.wojcik @ myomnidata.cam {203) 854-4000
harolds@norwalkps.org

Quote #: 020522

Version: 1
Delivery Date: 01/11/2023
Explration Date: 04/11/2023

Quote Information:

mi:has licehsas available for-use,

Axis T91D62 Telescopic Paraplt Mount

478110

$781.10

M3077-plve Offers Excellent Image Qualfty, 6 Mp Sensar, Complete 180° Or 360°

Overview, Indooars Or Outdoors

AXIS M4216-LV M42 Serles AMP Vandal Resistant LED Fixed Dome IR WDR IP Camera, 3 474570 $745.70

-6mm Varifocal Lens

AXIS PS727-PLE 2 Megapixel Indoor/Outdoor Full HD Network Ca $1,387.54 $1,367.54

AXIS P4705-PLVE 2x2MP Dual-Sensor 360 Degrees IR Camera with Lightfinder, 3-6mm $1,384.29 54,152 .87

Lens

Axls Q6010-E Camera $1,681.41 $6,725.64

Top Performance Ptz Camera With Hdtv 1080p @60fps, 40x Optical Zoom, Outdoor- $3,440.39 | $10,321.17

ready, Ip66, Ik10 And Nema 4x-rated

T8645 Pue+ Over Coax Compact Kit Enables Legacy Coax Cabling To Be Kept When 546824 $468.24

Converting An Anatog System To Digital, And Comprises Axls TRE41 Poe

Axis T91A64 Corner Bracket - 55.12 Ib Load Capacity $81,26 $81.26

AXIS TO1B67 Pole Mount for Network Camera - White - 33.07 Ib Load Capacity $97.71 $97.71

AXIS T91061 Camera Mount for Surveillance Camera - 33 b Load Capacity $93.09 $93.09
$358.97 $1,435.88




OMNIDATA

Hardware

Pendant KIt For The Axis Q60-series And Axis P55-serles Ptz Network Cameras, Enables 4 $61.53 $246.12
Mount On Standard *1,5 Threaded Brackets, White,

AXIS T94N02ZD Ceiling Mount for Netwark Camera 2 570,97 5141.94
Lens M12 12mm F1.6 Q6100-e, Q6010-¢ 1 $113.67 $118.67

Lens M12 6mm F2.0 Q6010-8 Q6100-e 2 $113.67 $227.34

Hardware Sehtotal! $27,019,27

Professional Services

$4,600,00

Instailation / Configuration

Cat6 Cable Run 201-826' 847500  $6,175.00

Professional Sesvices Subtotal: $10,775.00

Terms and Conditions
Prices are subject to change without notice. Termsare NET 15 and subject to 1.5% maenthly fee for unpald balance.
Signing this guote Is agreeing to Omnd Data, LLC's terms and conditions which can be found at

httns://www.myomnidata.coin/ternsand-conditions.pdf

Quate Summary

Hardware $27,019.27

Professional Services $10,775.0D

Total: $37,794.27

'Eratiﬁ:'Z"o'fS" ‘




NORWALK

PUBLIC LIBRARY

TO: MEMBERS OF LAND USE & BUILDING MANAGEMENT COMMITTEE
FROM: SHERELLE HARRIS, LIBRARY DIRECTOR

DATE: FEBRUARY 23, 2023

RE: CONTINUATION OF THE SONO LIBRARY REPURPOSING PROJECT

e Fe ok gk ok ek deodod ok kokoke ke de ok ek kok ok ok nun!fl\rlrlr\r\nxlnl'\l'\l'\nnnnxlr'llr\r\ﬂunxnnnnnnlﬂﬂnﬂﬂnnﬂnnxnnnnnnl!nﬂﬂnnr\nx:‘\ﬁ'!nnnnnl'l:'lﬂﬂr\ﬂﬂnl‘!l'\!'\J'\ nnnnnnnnnnnnnn

On January 23, 2023 the City's Purchasing Department received solicited proposals for purposes of expanding the existing
South Norwalk Library repurposing project.

SONO LIBRARY REPURPOSING PROJECT OVERVIEW

s This SoNo community deserve a modern library facility.

« The SoNo Library was last renovated 2004-2006.

e The SoNo Library is one of 1,689 Carnegie building in the United States.

e The SoNo repurposing project accommodates the safety and comfort of baby boomers and senior citizens.

« The SoNo repurposing project allows for expanded and diverse usage of technology.

e Having rooms that can be readily repurposed allows the library to meet the demand for meeting space.

e The Silver Petrucelli & Associates design maximized the adult space on the library’s first floor and increased options
for individual workspaces.

e The upgrade calls not only for furniture that can be easily moved, but furniture material that can be wiped clean and
decorative plexiglass to act as barriers to spreading germs in close quarters.

« This project will complete the adult department, the first floor, of the SoNo Library.

CAPITAL BUDGET TIMELINE

2017-2018 Capital project approved (C0605)

2018-2019 Teen room and community room were completed.
This experience revealed the need for a professional design team.

2020-2021 The library design committee—Sharon Banaante, Sherelle Harris, David Westmoreland and Mary
Mann--worked with Sharon Conner, City of Norwalk's Purchasing Agent, to vet design companies.
Of the three (3) designers chosen for interviews, the design committee chose to award the project
to Silver / Petrucelli + Associates, Inc. because they most understood the desire to have a modern
design without losing the historic nature of the building and because they often work on City of
Norwalk projects and therefore, understand the City's processes and procedures for capital projects.

2021-2022 Silver / Petrucelli + Associates, Inc. presented designs for the first floor, the adult department, of the
South Norwalk Library. This included the reading and computer rooms, the reference and circulation
areas, the book stacks area and vestibule at the entrance level. The designs are illustrative of what
the design team relayed to Silver / Petrucelli + Associates, Inc. about SoNo's about the elderly
population, post-pandemic needs and the needs expressed by the community via survey and
meetings. . Neil Rennie, Property Guardian Service Industries Manager, was consulted to monitor
structural and maintenance aspects of the project.
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The City of Norwalk received proposals from the following five (5) contractors.

A Prete Construction, Inc. New Haven, CT $610,456
A Secondino 8 Son, Inc. Branford, CT $562,199
Diversity Construction Group, LLC Wallingford, CT $694,000
Pelletier Construction Management Clinton, CT $671,797.35
Titan Enterprises, Inc. Ansonia, CT $423,615

Silver / Petrucelli + Associates, Inc. has reviewed the bids received by the City of Norwalk on Tuesday, February 14,
2023, for the interior renovations of the SoNo Library. After careful scope review with the lowest bidder, Titan
Enterprises, it is their opinion that the scope of work covered in Titan Enterprises’ bid amount is representative of
the scope defined per the bid documents. It is therefore Silver / Petrucelli + Associates’ recommendation that the
City of Norwalk award the renovation project to Titan Enterprises in the amount of $423,615.00 for the base
contact scope of work. The add alternates for the project will not be awarded at this time, but may be considered
for future execution should additional funds become available. The Library Director concurs.

ACTION REQUESTED:

Authorize the Mayor, Harry W. Rilling to execute an agreement with Titan Enterprises, Inc. to provide
interior renovations of the SoNo Library. 10 Washington Street. The fee for the base contract for shall
not exceed $207,949. Funds for this service are available in the capital budged account C0605 for the
Norwalk Public Library.

Please note that $63,000 of remaining capital funds will go toward this project.
$54,644 (C0605 SoNo Repurposing Project
$ 8,434 (C0625 SoNo Professional Painting Project0

Please also note that other funds were secured for this project.

$91,000 for furniture to be drawn down from the City of Norwalk’'s Community Services department
$91,041 for lighting upgrade to be paid for by South Norwalk Electric Works (SNEW) per vote by SNEW
Commissioners during the January 18, 2022 meeting.

MAIN LIBRARY SONOBRANCH
10 Washington St. « Norwalk, CT 06854 « 203.899.2790

"1 Belden Ave. » Norwalk, CT 06850 » 203.899.2780
www.norwalkpl.org Pibe Linary www.norwalkpl.org/sono

NORWALK
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NORWALK

Public Library

Norwalk Public Library
2022-23 Capital Request to Expand Existing Project C0605
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Norwalk Public Existing Project: SONO REPURPOSING (C0605)

The SoNo Library—one of 1,689 (Andrew) Carnegie buildings in the United States, 85 in New England,
and 11 in Connecticut—has lovely, historic architecture. That lovely architecture, however, has been
muted over the years with no fidelity to restoration and/or maintenance of its historic significance

The SoNo branch Library was renovated 2004 — 2006. It went from an old, neglected, psychedelically
colored branch of the main library to an updated, slightly more modern facility with the maroon color
scheme that was heavily used during that period. While the children’s department gained significantly
more square footage for public usage with its large storage spaces being converted into a computer lab
and considerably more space for books, the library already looked dated upon its reopening. It looked
so dated in fact that in 2007, the Library was chosen as one of the locations to film the library scene for
the movie “"For One More Day", starring Michael Imperioli and his son Vadim, who played the younger
version of his character, because it fit the film’'s 1950s setting.

Community conversations, during a strategic planning process that began in 2018, revealed the
following needs for the library's future. Patrons asked that we:

¢ Be attentive to the South Norwalk Branch capital needs

¢ Repurpose underused and irrelevant traditional library spaces

¢ Respond quicker to Norwalk’'s changing demographics

s Become more responsive to the needs of teens

e Increase options for access to additional individual and group meeting and workspace

The process included surveys, community conversations, and meetings with staff, Library Board members
and community leaders.

During this time, the Library Board was planning for the renovation and expansion of the Main Library;
therefore, Library administration and the Library Board decided on a repurposing project for the SoNo
branch. The objective was not only to modernize the facility, but to have the ability to quickly transform
traditional space into small meeting spaces when needed.

The SoNo branch gets many requests for room bookings, but cannot accommodate them all due to the
fact that there is only one community room and limited space options.

There were plenty of times the SoNo Library had received requests for the community room on
days/times it was already booked. This was frustrating for both the staff and the public until the Branch
Manager decided to use the reading room for reasonable accommodations. For instance, former
Norwalk police officer Carlton Giles requested the community room to host a travel group meeting on
an evening in which was in use. He need the space quickly. Therefore, the Branch Manager enlisted the
help of the custodians to move the heavy, furniture out of the room to transform it into a meeting space.
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The process took all four custodians. We loved the idea of being able to transform the room to help out,
but we knew that to make this a reqular practice, lighter furniture that can easily be moved was needed.
The room would also need technology upgrades for room bookings that required a projectors and
screens and the like.

During the pandemic we used plexiglass as physical space protection from germs and decided to make
it a permanent part of the design in the computer area where patrons are in close proximity. During this
time the technology divide was even more pronounced when patrons could come inside of the library to
use the computers or our WIFI printers. Many patrons sat on the front steps or in the parking lot to gain
access to the Library's WIF| that extends beyond the walls. Another glaring notation was the lack of
programming and seating for seniors. The SoNo Library primarily concentrated on the neighborhood's
children and youth. Aside from its book and music CD collection, the SoNo Library's adult department
lacked real appeal for older adults. In 2018 baby boomers, born between 1946 and 1964, were between
54- and 72-years-old and comprised about a quarter of the U.S. population. We also recognized the
need for accommaodations for both the wheelchair bound and non-wheelchair bound patons to use the
same online public access catalog (OPAC) We expressed to Silver Petrucelli that adjustable height stands
are needed for the OPACs and they delivered.

See the graphic below, from the Norwalk Tomorrow webpage for a hyper-local understanding.

Norwalk Population, 2018-2028 (Projected)

Sou;:ce: EMSI

0TO19 207034 357049 50 TO 64 65 AND OVER

w2018 w2023 . 2028
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Many in 54- to 72-year-old age group who frequent the SoNo branch are voracious print readers;
however, there is no place for them to comfortably sit to read a book, listen to an audiobook, catch up
on news via newspapers or magazines, or to learn technology in one-on-one settings which the SoNo
Library began as a Book a Librarian program. Patrons make appointments to book a librarian, they
specify what they would like to learn—how to use a new device they received, how to do a pivot table in
Excel, how to open an email account, etc.—at their own individual pace.

“People of earlier generations who reached their middle 60s were, by reputation, anyway, often retired,
sedentary, or even homebound. Libraries have long served this population with large-print books,
outreach to senior centers, delivery of library materials to the homebound—something in which NPL has
recently began to consider in a bigger way—and regularly scheduled movies at the library. These
programs are still necessary, but not enough.” David M. Guion, Journalist/Editor

According to American Library Association, our older adults are:

« America’s older adults are diverse, differing by age, education, life experience, sexual
orientation, health, geographic location, and income.

« Active older adults typically live in their own homes or retirement communities, are
involved in community activities, and manage their own transportation.

« One of the fastest-growing groups of active older adults are the baby boomers.

« Frail elders are typically the oldest adults and often include persons living in
residential facilities and those with various disabling conditions.

Sources and Resources
American Association of Retired Persons

WWW.aarp.org

American Society on Aging
www.asaging.org

National Council on Aging
WWW.NC0a.org

U.S. Administration on Aging
WWW,.30a.80V




ARCHITECTS
ENGIMEERS
INTERIORS

February 20, 2023

City of Norwaik

South Norwalk Public Library
10 Washington Street
Norwalk, CT 06854

Re: South Norwalk Public Library
Bid Award Recommendation
SPA Project No, 20,239

To Whom It May Concern:

Silver / Petrucelli + Associates, Inc. has reviewed the bids received by the City of Norwalk on Tuesday,
February 14, 2023, for the interior renovations of the Norwalk Public Library, After careful scope review
with the lowest bidder, Titan Enterprises, it is our opinion the scope of work covered in their bid amount
is representative of the scope defined per the bid documents. itis therefore our recommendation the
City of Norwalk to award the renovation project to Titan Enterprises In the amount of $423,615.00 for the
base contact scope of work. The add alternates for the project wili not be awarded at this time but may
be considered for future execution should additional funds becorme available.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

s ‘
/ /,4‘{5.»4?/%‘?’ ({Q/

Amanda M. Cleveland, liDA, NCIDQ Cert, #019790

Principal, Registered interior Designer

Silver Pefrucelll + Assaciates

3190 Whitney Avenue | Hamden CT 06516
311 Siate Sireet | New London CT 06320
203 230 8007 silverpetrucelli.com




Office of Building Management
Norwalk City Hall

125 East Avenue, PO Box 5125
Norwalk, CT 06856-5125

NRWAK

The Soumf ol Connecticut

TO: MEMBERS OF LAND USE & BUILDING MANAGEMENT
COMMITTEE

FROM: NEIL RENNIE, PROPERTY MANAGER

DATE: FEBRUARY 24, 2023

RE: POLICE HEADQUARTERS SMOKE DETECTOR
REPLACEMENT

************************************************************************

Norwalk Police was constructed in 2005. The smoke detector heads protecting the building fire
system are original to the building and due to multiple failures over the past two years, it was
recommended by the service company that Building Management change out all smoke heads.

| Silent Watchman | $25,860.00

ACTION REQUESTED:
A. Authorize the Purchase Agent to issue a Purchase Order with Silent Watchman
Security Services LLC. to provide Smoke Detector Head Replacement at Police
Headquarters for a total not to exceed $25,860.00 Acct #09237100 5777 C0137

B. Authorize a contingency allowance for a total not fo exceed $2,586.00.




DEPT OF FINANCE

Purchasing Department
NONCOMPETITIVE PROCUREMENT IUSTIFCATION FORM

paTe; 2/23/23 DEpARTMENT: Building Management

Procurement by noti—competitive proposais may be used only when the award of a contract is infeasible
under infoimal competitive Quotations {§3-204), Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies;

Check One:

The ttem Is available only from a single source {justification s attached). The provisions af this regulatian
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined Inadequate (record of source contacts
and/or attempts to obtain pricing is attached)

]

The compatibifity of equipment, accessories, or replacement parts s of paramount consideration

The item/service is avaitable on a Cooperative Purchasing Agreement (please provide the organization
naime, quote and the contract/agreement number)

The pubtic exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation {documented emergency contingency Is attached). Please forward this form and supporting

documentation within 48 hours of the Emergency

O O 80O

Other, please explain:

ToraL cost: $25,860.00 MUNS Accoant: 09237100 5777 CO137
venpor: Silent Watchman
Purchasing Agent Signature The Purchasing Agent Department Head Sighature

7 Digitally X Supparts /;éw
| signed by

Does Not Support Dep¥‘tment Head Name
Single Source Requires
X Comnton Council Date
. Autharization {In excess / 2.3 /
14:22:46 -05'00' of $20,000.00)? 2 23

Page 1 Version 07/20/2021




JUSTIFICATION:

Norwalk Police Department are experiencing multiple trouble and faflure of the
smoke/heat detectors within the facility.

Based on industry standards and practices, it is racommended that all detectors are
replaced after 10 years of service.

Silent Watchman is our factory representative for Sitent Knight by Honeywell
Farenrhyt fire alarm systemn which is a proprietary system.

ANY OTHER VENDORS CONTACTED FOR PRICING? {Please attach quotes): NA

Vendor 1:

Vendor 2:

EMERGENCY: Explain In detall the nature of the emergency

Page 2 Verslon 07/20/2021




i SCHEDULE OF
Silent Watchman  “;oypvmnt
¥ehruary 23, 2023

Norwalk Police Station
1 Monroe Street
Norwalk, CT 06854

Replace Existing Detectors that are Older Than 10 Years Old~

129  Honeywell Addressable Smoke Detector Heads Only Rense Existing Detector Base
027 oueywell Addressable Duct Smoke Detector Heads
Lot Al associated wire & lubor

Total Equipment & Programing: $ 25,860.00
(Plns Applleable Taxes)

Stocking Option~
10 Honeywell Addressnble Smoke Detector Heads Only

Total Equipment & Programing: § 1,220.00

(Flits Applicabla Taxes)

NOTES:

~This Prices are Only Vaild for 30 Days.

~ Thig Prapoesal Iy Based Reusing the Existing Detectar Bases and Duct Henaings.
~ All Woxk to Be Performed During Normal Operating Hours (M-F),

~Tlds Proposal Does Not Include Patching ox Painting.

~'T'his Propasal is Based on the Manufacturers Standard One Year Warranty.
~This Propasal Does Not Include Taxes.

Silent Watchman Security Services LLG.

BY; By:
{Sacurily Repregantalive) (Subsorbary

Approved:
{Anthorized Reprasentaliva) [Prnt Naine and Tlda)
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While the affordable housing plan subgroup prepared their guidance document, we prepared an
RFP for a consultant to undertake the study. $120,000 of ARPA funds were set aside to conduct
the study. We only received 1 response from AKRF, who is a firm that we use frequently for on-
call traffic review. I did speak with several consultants and asked why they did not bid on the
job and the consistent response was heavy workload at the time, based on municipalities trying to

meet thq June deadline.

That affordable housing plan subgroup has prepared a report that contains numerous
recommendations on what should be included in an Affordable Housing Plan and
recommendations for the General Assembly to consider as amendments to the statute(s).

We have reviewed the recommendations with AKRF and are confident that the Scope of Work
for our study will be consistent with those recommendations. Our goal is to have a data driven
report that identifies Norwalk’s current housing status as well as what the actual needs of the

community are.

An oversight committee will be formed, comprised of a wide constituency, to guide the .
consultant with the assistance of City staff.

I have attached the Scope of Work for your review.

Feel free to reach out to me with any questions.

END

G:\7956Steve\Correspondences\Memos to CouncilAKRF Study Memo 3.9.23.docx
- Page 2 of 2




REVISED SCOPE FOR NORWALK AFFORDABLE HOUSING PLAN
2/16/2023

PHASE 1: PROJECT KICKOFF (AKRF & KDLLC)
Task 1.1: Assign Diverse Leadership for Planning Effort
Task 1.2: Establish Communication Strategy
Task 1.3: Formalize Inclusive Community Participation Plan
Task 1.4: Prepare Data Collection and Analysis Plan
Task 1.5: Kickoff Meeting with Internal Team & Committee
PHASE 2: DOCUMENTATION OF HOUSING PROGRAM & POLICY CONTEXT (AKRF)
Task 2.1: Summarize Local History and Context of Affordable Housing
Task 2.2: Summarize Existing Programs and Policies
PHASE 3: HOUSING NEEDS ASSESSMENT (KDLLC)
Task 3.1: Analyze Local, Regional, and State Data on Demographics and Housing
Task 3.2: Conduct Market Analysis
Task 3.3: Engage Community in Housing Needs Assessment
Task 3.4: Finalize Housing Needs Report
PHASE 4: ACTION AND IMPLEMENTATION PLANNING (AKRF)
Task 4.1: Define Values, Goals and Objectives with Community Input
Task 4.2: Identify Existing Programs, Policies, and Housing Types that will Continue
Task 4.3: Establish Action & Implementation Plan with Community Input
Task 4.4: Assess the Impacts and Benefits of Proposed Actions
PHASE 5: PLAN ADOPTION (AKRF)
Task 5.1: Finalize Deliverables
Task 5.2: Prepare Guidebook to Affordable Housing Plan in Norwalk
Task 5.3: Compile and Transfer Data

Task 5.4: Draft Zoning Text and Regulatory Changes



NORWALK AFFORDABLE HOUSING PLAN: REVISED SCOPE (February 16, 2023)

PHASE 1: PROJECT KICKOFF (AKRF & KDLLC)

Task 1.1: Assign Diverse Leadership for Planning Effort
= Establish inclusive internal project team
= Create diverse Affordable Housing Committee

Task 1.2: Establish Communication Strategy
= Create a website
= Develop social media marketing strategy
= Define strategies for maximizing inclusion for both needs assessment process and also for
action/implementation planning

Task 1.3: Formalize Inclusive Community Participation Plan
= Document barriers to reaching diverse audiences and identify strategies for overcoming barriers
= Define general contents of housing needs survey
= |dentify individuals & groups for stakeholder interviews, roundtable conversations, committee
attendance, and live meetings
= Prepare schedule for needs assessment outreach events and for action/implementation
planning outreach events

Task 1.4: Prepare Data Collection and Analysis Plan
=  Prepare list of all available data with year, source, and contents
= Undertake spatial analysis showing the various ways geographic units that could be analyzed
= |dentify data to be requested from city, county, state, real estate brokerages, and nonprofit
organizations
= Describe strategies for overcoming data gaps for underrepresented communities

Task 1.5: Kickoff Meeting with Internal Team & Committee
= Present final scope including communicating strategy & inclusive community participation plan
= |nvite community leaders to present affordable housing history
= |dentify core values for planning effort including equity & inclusion

PHASE 2: DOCUMENTATION OF HOUSING PROGRAM & POLICY CONTEXT
(AKRF)

Task 2.1: Summarize Local History and Context of Affordable Housing

Task 2.2: Summarize Existing Programs and Policies
=  Comprehensive Plan Housing Element
= Zoning Code
=  Fair Housing Laws
=  Compliance with CGS 8-2
® Inclusionary Housing
= Norwalk Accessory Dwelling Unit Ordinance
= Norwalk Workforce Housing program
= Norwalk TOD Study
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=  AHP Guidance

PHASE 3: HOUSING NEEDS ASSESSMENT (KDLLC)

Task 3.1: Analyze Local, Regional, and State Data on Demographics and Housing
=  Conduct Comprehensive Demographic & Household Analysis (Population, Race, Gender,
Language, Income). Sources will include US Census American Community Survey and United
Way ALICE Report.
= |nventory Housing Supply (including all available metrics for both market and affordable units).
= Analyze Housing Gaps (including both market and affordable units)
0 Examine Cost Burden Levels
0 Use HUD Comprehensive Housing Affordability Strategy Tool
0 Document waiting lists for affordable housing units
0 Present gaps identified in other housing needs assessments (Urban Institute, CHFA,
OCA)

Task 3.2: Conduct Market Analysis
=  Compile and analyze data on housing rents and sales for all relevant geographic units for both
market and affordable units.
= Interview brokers and property managers about current market conditions.

Task 3.3: Engage Community in Housing Needs Assessment
= Conduct Stakeholder Interviews.
= Convene Roundtable Conversations.
=  Conduct Online Survey. Survey will be circulated to a wide variety of stakeholder groups.
=  Coordinate pop-up events aimed at maximizing participation in survey with Committee
members and other volunteers.
= Host Housing Needs Webinar and in-person Housing Needs Community Forum
— Present preliminary findings from housing needs assessment including results from data
analysis, stakeholder outreach, and survey results gathered to date
— Invite community to identify or prioritize additional needs and/or complete the survey
—  Provide community with education on the ways in which an AHP provides a pathway for
meeting housing needs by articulating Housing Values, Goals, Objectives, and Actions
=  Prepare Record of Community Engagement that documents diverse stakeholders included
within the process and memorializes the findings from each outreach event.

Task 3.4: Finalize Housing Needs Report

= Integrate quantitative and qualitative findings into one integrated Housing Needs Report.

= Evaluate how existing housing policies or programs may or may not be meeting the housing
needs identified through the HNA.

= |dentify potential value propositions that would be responsive to the range of needs revealed by
the assessment.

=  Publish Housing Needs Report as a community tool for engaging in action and implementation
planning.
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PHASE 4: ACTION AND IMPLEMENTATION PLANNING (AKRF)

Task 4.1: Define Values, Goals and Objectives with Community Input

Prepare Draft Values, Goals, and Objectives based upon the findings from the Community Needs
Assessment.

Present Draft Values, Goals, and Objective to Committee and Public.

Specify alignment of local and regional goals.

Ensure goals include provisions for equity, inclusion, and access.

Outline recommendations, timelines, and responsible parties for implementation.

Finalize Values, Goals, and Objectives

Task 4.2: Identify Existing Programs, Policies, and Housing Types that will Continue

Task 4.3: Establish Action & Implementation Plan with Community Input

Define strategic actions for short, medium, and long-term for ALL kinds of housing units
including market, missing-middle, mixed-income, affordable units, and naturally affordable
units.
Connect Actions to Goals.
Include numeric targets (ranges) but emphasize the location, type, rationale, and impact
(benefits) of different housing production goals for specific parts of the City.
Identify responsible parties for implementing actions.
Outline process for performance tracking.
Define land use and zoning changes, such as:
0 Addressing conflicts with CGS 8-2
0 Updating density regulations
0 Revising overly restrictive design or conversion regulations
0 Facilitating transit oriented development
0 Facilitating housing for elderly, disabled, and lowest income tiers
Provide conceptual site-specific recommendations (including for municipally owned land)
0 Scope does not include conceptual site plans. Concept plans could be provided for an
additional fee.
Identify funding options.
Address production & preservation Incentives.
Provide actions that specifically address equity and inclusion.
Review Draft Action Plan with Committee & Community (one in-person meeting).
Revise Draft Plan based upon input from Committee & Community (one round of review and
edits).
Action Plan will include recommendations, timelines, and identify responsible parties for
implementation.

Task 4.4: Assess the Impacts and Benefits of Proposed Actions

Provide top-level assessment of the impacts that various actions would have on meeting
community needs/goals; regional housing needs; infrastructure and services; fiscal flows.
0 Does not include detailed modelling; focus is simply on highlighting the comparative
risk/reward of various actions.
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0 Assumes that City of Norwalk GIS Department will be able to provide conceptual build-
out information based on parameters provided by AKRF.

PHASE 5: PLAN ADOPTION (AKRF)

Task 5.1: Finalize Deliverables

= Draft AHAP for referral to the Planning and Zoning Commission, Common Council.

= Revisions to Draft AHAP based on comments from Planning and Zoning Commission, Common
Council (one round of review and edits).

= Assist with filing copy of Draft AHAP with City Clerk’s office and posting web-based version of
Draft AHAP on City’s website (35 days in advance of the Common Council public hearing).

=  Preparation of presentation materials for the public hearing.

=  Final AHAP for filing/postings (includes one round of review and edits based on public hearing)

Task 5.2: Prepare Guidebook to Affordable Housing Plan in Norwalk
= Completion of a “Guidebook to Affordable Housing in Norwalk” for use by residents and
government officials, which would be based on the final AHAP.
=  Guidebook is envisioned as a PDF document that can be posted to the City’s website.

Task 5.3: Compile and Transfer Data
= All of the data utilized to complete the AHAP, including the baseline Housing Needs Assessment,
development scenario(s), etc. would be made available as Word, Excel, and/or PDF documents.

Task 5.4: Draft Zoning Text and Regulatory Changes
=  Provide recommended zoning and regulatory changes, including conceptual text
recommendations to the zoning code.
0 Scope does not include the preparation of “adoption ready” zoning text amendments or
guiding the zoning text amendments through the approvals process.

BUDGET
Phase/Task Hours Budget
Phase 1: Project Kickoff 55 $9,862
Phase 2: Documentation of Housing Program & Policy Context 48 $7,366
Phase 3: Housing Needs Assessment 228 $43,493
Phase 4: Action and Implementation Planning 224 $35,489
Phase 5: Plan Adoption 155 $24,014
TOTAL 710 $120,226
NOTES:

1. Does not include contingency budget.

Assumes all GIS work would be provided by the City of Norwalk.

All community engagement workshops and public hearings will be held in-person.

Some meetings with Planning/Zoning Department and Steering Committee will be conducted
virtually.

Working draft distributed to the Planning/Zoning Department and Steering Committee
members via email or digital platform.

ok wnN
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7. Planning/Zoning Department and Steering Committee members would have one round of
preliminary review and one round of final review of draft Plan.

8. Includes 1 digital copy of the final AHAP and 25 bound hard color copies of the AHAP.

9. All other direct expenses (e.g., printing, mailing, and mileage) will be billed at cost.




City of Norwalk Recreation & Parks Department I1.D
Facility Rental Event Application Form VILL @

PIEASE PRENT PERSONAT/FAMITY

COMPANY/RUSINERS
ORGANIZATION {IF APPLICABLE) itf‘thﬁfe, Cé)mmwm h/} GDJN{"T NON-BROFIT (S0IC3) Yes % No____

NAME OF BENEFICIARY (HFAMICABLE)T? icn g fe G.M%UM l‘u@dﬁmmm X No_____fokyers_ 7~
NAME OF CORPORATE OFFICER AUTHORIZED

TO EXECUTE THE LICENSE AGRERMENT: _Qomﬂ oolen TmE:_ ezl QPV%IM .

vorravE_CrlSont A vas TIE_PX) 51 AL5S Dei)dg'zmﬂx;{'ﬁtﬁbi?af

ADDRESS: [0‘;2)' wegt Ao . _ s spoemss:_2elSon (@ Capridelenter. ¢ .
are_JUOTuDalis s (37 zwcone OEESD

HOME PRONE:, —_— BUSINDSS PHONE 7413 — . 30000 -
2y iDS
FACTLITY & EVENT INFORMATION
FACIITTY REQUESTEDY VW aAaLs I?r YL % OF PARTICIPANTS,
EVENT: Ff’ic@e (A i Jfﬁﬂ"é—- DATE REQUESTET:

ssrwmﬁ&ﬁﬂ_srm'rm V2 M EDTIVE S PM SREAKDOWN TRME_LD P rapate (/e 125 .

(RAIN DATE FOE BEACH RENTALS ONLY)
AREYGU REQUESTING THE USE OF ALCOHOLIC BEVER AGES ANT)/OR BEER KEGS? YESE KO O

SERVING FOOTE: YES E NOL__] AREYOU USING A FOOD TRUCK? (NOT ALTOWED AT BEACE)YES E»NO'D NAME:

ARE YOI REQUESTING A TENTY YES D N D *ANYTENT (STRUCTURE} 10 x10 FEET OR TLARGER INCLUDING, BUT NOT LIMITED TO:;
H_‘EQ'.RIC'-AI_UGH'I'E\TG EQUIPMENT, OVENS, GRILLS, ETC, REQUIRES A SEPARATE PERMIT FROM THE CONE ENFORCEMENT DEPARTMENT
ADDITIONAL EQUJI’NEEN’I' ie INELATABL ES MUST RECEFIVE AP_PRO VAL FROM DIRFCTH OR. oF R.ECREATEO“(& PARKS IFAPFROVED.
SEPARATE INSURANCE MUST BE PURGHASED AND PRESENTED, BOUNCE HOUSES AND DROMES ARE NOT ALLOWED ONANY CIIY
PROPERTY, INCT.UDING SCHOOL GROUNDS AND PARKSE. VIOT ATIONOF THIS RUIE MAY [EAPORDIZE FUTURE EVENTS IN THE CLTY

ARE YOU REQUESTING TOUSE DISPLAY ADVERTISING AT YOUR EVENT? n—s.ﬂ NO 0
ARE YOU REQUESTING TO SOLICIT CONTRIBGTIONS ATYOUR EVENTY mg NO D
ﬁREYDL‘cREQUESTINGTOSEELEOﬁD,-BEVERAGE&GOODSORWAREE mE NO D
WILL YOU EEUSING TEMPORARY EUECTRICAL RESOURCES? EES’E X0 D
BEACH PERMITS ONEY:

WILL THE GROUP BE GOING ENTQ THE WATER IN ANY WAY, WADING, WALKING OR SWIMMING at the Beack? YES Dvo O
WILL THE GROUP HAVE ANY ACIFIVITTES NEAR OR AROUND TEE WATER (inclnding $plush P16} arthe Beach  YES D RO O

lT IS THE GROUP SUPERVISQR'S RESPONSISIITY IO CONTACT THE LIFEGUARD SUPERVISOR. ON DUTY S0 THAT ALT RULES AND REGULATIONS
ARECIFAR ANDADEERED TO

I3 & WATER SAFETY INSTRUCTOR OR A CERTIETED LIFEGUARD ACCOMPANYING YOUR' GROUP? YES D NO D

Tyes, name of personi(yy __ ; Eachgronp should have accessible 2 list with all the children's namiss that are siresiding the outings for
zrc:runtabﬂ:cymcaseozemugenny

ANY QUESTIONS ANSW myni: _I_mI‘GN SEPARATE SHEET &AHACH TO APPYICATION
APPLICANT'S SIGNATURE: Wg Z’ Ll pate_Z /24 / 25
I i ‘ QFFICE Ak ONLY ]
RECREATION & PARK COMMITTEE $BPROVAL: DATE TO COMMITTEE: paz NO, NA
COMMON COLINCH. APPROVAT: DATE T COMMITTEE: _ YES NO- NI&

1




NCRWALK

The Seumd of {ommetticut

DEPT OF FINANCE
Purchasing Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

DATE; S2/9/2023 DEPARTMENT: R€C and Parks

Procurement by non—competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations (§3-204}, Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies:

Check One:

The item is available only from a single source (justification is attached). The provisions of this regulation
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate {record of source contacts
and/or attempts to obtain pricing is attached)

The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

OO | O

The public exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation (documented emergency contingency is attached). Please forward this form and supporting
documentation within 48 hours of the Emergency

L] O

Other, please explain:

vENpDor: R @nd S Rentals and Sales
Purchasing Agent Signature The Purchasing Agent Department Head Signature
Supports
Purchasing Agent Name Does Not Support Department Head Name
Single Source Requires Robert Stowers
Date Common Council Date 2/9/2023
Authorization (in excess
of $20,000.00)?

Page 1 Version 07/20/2021



JUSTIFICATION:

Sourcewell contract 031121, Utility tractors and mowers
Kubota tractor purchase required to operate attachement to groom and condition
artificial turf fields.

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1:

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency

Page 2 Version 07/20/2021



Sourcewell >
Uhility Tractors & Mowers ~ {31121
CE and AG— 040319

Lrility Vehides 122220

Arlansay 4600041718

Delaware GSS-21673

Mississippi {CE Only) 8200056371
Wiissiesippi 8200055341

L4760HST WEB QUOTE #2546978
Date: 1/3/2023 B:42:15 AM
- Customner Information -
Hughes, Ken
Ciry of Norwalk
khughes@norwalkct.org
2038547712

Quote Provided By

— Standard Features -

R & SRENTALS & SALES
Tim Ruwet

1703 EAST MAIN ST.
TORRINGTON, CT 06790
email: ruwetsibley@yahoo.com
phone: 8604899221

-- Custom Options —

L Series
*** EQUIPMENT IN STANDARD MACHINE * * *

DIESEL ENGINE
Model # V2403CRE4AGLS/GLETier
IV Engine
Common Rail Direct Injection
w/ DPF and EGR
4 Cyl., 148.5 cu. in.
~47.0 Net Eng. HP
~39.5 PTO HP
@ 2600 Eng. rpm
12V 4DAmp - 5B2CCA
Radial Air Flow Cooling
Dual Air Cleaner Element
HYDRAULICS
Open Center
Tandem Pump Gear Type
4.7 gpm Power Steering
9.4 gpm Remotef3 Pt, Hitch
14.1 gpm Total Hyd. Flow
Category | 3-Pt, Hitch
Lift Capacity m

At lift Point 3858 Ibs.

24" Behind 2756 1bs.
Pasition Control

FRONT AXLE

Hydrostatic Power SteeringCast
iron 4WD front axle

Tread Spacitg - Non-adjustable
Bevel Gear drive

DRIVE TRAIN

HST PLUS3 Forward / 3 Reverse
Hi-Med-Low Range

Mech. Wet Disc Brakes
Differential Lock

Cr.ise Control

FLUID CAPACITY

Fuel Tank 13.5 gal.Ceoling
System 7.9 gts.

Crankcase 8,7 gis
Transmission and

Hydraulics 11.4 gal,

Front Axle Differential 9.5 gts.

~ Manufacturer Estimate

SELECTED TIRES
ALRBSG9A & ALREBOT

Kuybholq,

L4760HST

POWER TAKE OFF

Live Indepandent wf Hydraulic
Clutch

Rear PTO - 1 Speed

SAE 1 3/8" 8ix Splines

540 rpm @ 2550 Eng. Rpm
Electric over Hydraufic PTO
Switch

DIMENSIONS

Overall Height w/ROPS 97.5"
Overall Length w/3pt. 129.5"
Wheel Base 74.6"

Crop Clearance 15.6"

STANDARD EQUIPMENT
ROPS w/Retractable Seat Belt
Safety Start Switch

Highback Adj. Swive! Seat w/
Deluxe

Suspension w/Arm Rests
Cperator Presence Control
System

Parking Brakes

Flat Deck w/ Hanging Pedals
Electric Key Shut-off

Tilt Steering

Wide Ant-Slip Step

1SO Mounted Platform

Turn Signals / Hazard Flashers
SMV Sign

Telescoping Lower Links

2 Tier Halogen Head Lights

4 Position Loader Valve

One Piece Metal Hood

Cup Holder

Cruise Control

Auto Throttle Advance

Hydro Dual Speed (H-DS;

HST Response control
Throtlle-Up Switch

IntelliPanel™

Lighted Cornmunications
Symbols

Standard Tachcmeter

Digital Read for Speed, MPH,
PTO

speeds, diagnostics system
and

DPF system

Warning Symbols

LA760HST Base Price: $40,935.00

(7) FRONT SUITCASE WEIGHT $602.00
BLEOBS-FRONT SUITCASE WEIGHT
(1) FRONT WEIGHT BRACKET $117.00
MXBOBE-FRONT WEIGHT BRACKET
(7) BOLT KIT FOR BL8S069 - 1 PER WEIGHT $63.00

BLB043-BOLT KIT FOR BLB0ES - 1 PER WEIGHT

(1) ALL-THREAD BOLT KIT BLB0GS W/MX8068 $34.00
BLEJ14-AL[-THREAD BOLT KIT BLBOGSS W/NMXE06R

Configured Price; $41.751.00
Sourceweli Discount: (89,185.22)
SURTOTAL: $32.565.78
1Yr L4760HST Extended Warranty (2250 hrs.} $900.00
Dealer Assembly: $111.83
Freight Cost: $562.50
PDI: $400.00
Loaded rear tires $700.00
Front weight install $200.00
Tractor setup $400.00
Delivery $300.00

Total Unit Price; $36,140.11
Quantity Ordered: 1
Final Sales Price: $36,140.11

Purchase Order Must Reflect
the Final Sales Price

To order, pface your Purchase Order directly with the quoting

dealer

FRONT - 10-16.5 R4 Titan Trac Loader
REAR - 17.5L-24 R4 Firestone All Traction Utjity

*Some serles of products are sold ot for 2022, AlF equipment specifications are as complete as passlble as of the date on the quote. Additlonal attachments, opticens, or
accessories may be added (or deleted) at the discounted price. All specifications and prices are subject o change, Taxes are notincluded. The PDI fees and freight for anachments and
atcessaries queted may have additional charges added by the delivering daaler, Thesa charges wiil be billed separately. Prices for product guoted are good for BO days frorn the date shown on the
quote. Ali equipment as quoted s subject to avallabliity.

© 2018 Kubota Tractor Corporation. All rights resarved.



3
NORWALK

The Jound of Commpckiond

DEPT OF FINANCE
Purchasing Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

paTE; 21912023 pepARTMENT: REC and Parks

Procurement by non-competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies:

Check One:

The item is available only from a single source (justification is attached). The provisions of this regulation
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

L]

After solicitation of a number sources, competition is determined inadequate (record of source contacts
and/or attempts to obtain pricing is attached)

The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperative Purchasing Agreement {please provide the organization
name, gquote and the contract/agreement number)

The public exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation {(documented emergency contingency is attached). Please forward this form and supporting
documentation within 48 hours of the Emergency

L O O 0[]

Other, please explain:

venoor: Finch Turf, Inc. T
/
Purchasing Agent Signature The Purchasing Agent :J/g:partmeﬁ%te;;}ﬂg_nature
Supports b7
PP 0;( / n )’51 ﬁ .
Purchasing Agent Name Does Not Support Department Head Name

Single Source Requires Robert Stowers

Date Comemon Council Date 2/13/2023
Authorization (in excess
of $20,000.00)?

Page 1 Version 07/20/2021



NORWALK RECREATION AND PARKS DEPARTMENT

FACILITY USAGE AND PARK FEES 2021-2022

2022-23 Committee Recommendation

2023-2024 Proposed Fees

FODOR FARM
Pavilion $350,00 $385.00
Barn with Kitchen $600,00 for 3 hrs-$100 Per add. Hr $660.00 for 3 hrs-$100 Per add, Hr
Refundable Security Deposit $1,500.00 $1,500.00

PARK USAGE FEES

Groups of 1 - 99**

$350.00 + $50 P/H Custodian Min 3 Hrs.

$385 + $50 P/H Custodian Min 3 Hrs.

Groups of 100 - 249**

$500.00 + $50 P/H Custodian Min 3 Hrs,

$650 + $50 P/H Custodian Min 3 Hrs.

Groups of 250 - 499**

$700.00 + $50 P/H Custodian Min 3 Hrs.

$750 + %50 PIH Custodian Min 3 Hrs.

Croups of 500 - 898**

$900.00 + $50 P/H Custodian Min 3 Hrs.

$1049 + $50 P/H Custadian Min 3 Hrs,

Groups of 1000 - 1499**

$1,800.00 + $50 P/H Custodian Min 3 Hrs,

$1,880 + $50 P/H Cusfodian Min 3 Hrs.

Groups of 1500 - 2409**

$2,500.00 + $50 PfH Custodlan Min 3 Hrs.

$2805 + $50 P/H Custodian Min 3 Hrs.

Groups of 2500 or more

Varies on the event

Varles with each event

Refundable Securily Deposit

$1,000.60 $1,000.00
**25% Non Refundable deposit due 18 days afier approval
Special Event Fee $125.00 $125.00
GRABSY/RAMISHEA ISLAND
Non Resident Registration Fee $25.00 $25.00

Resident/Non Resident Camping Fee

$15.00 per night per campsite

$15.00 per night per campsite

SHOWMOBILE FEES

Rental Fee

$450.00 + $250.00 set-upftake down

$450.00 + $250.00 set-up/ake down

Norwalk Based Non Profit Qrganization

$260.00 + $250.00 set-upiake dawn

$250.00 + $250,00 set-upflake down

BALLFIELD LIGHTING FEE

$250.00 per evening (Non Norwalk Leagues)

$275.00 per evening (Non Norwalk Leagues)

includes supervisor to tum onfoff

Norwaik L eague

$25.00 per hour

30,00 per hour

FIELD RENTAL

$360 Per Fiald Per Day

$385 Per Field Per Day

{Baseball) 1 Field Maint $300

{Baseball) 1 Field Maint $330

2 Fleld Maint $600

2 Field Maint $660

Nor Dept. Program Participant Fee

$5,00




FELDER MARY LANE

21-MV-321635

AGENDA
CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE
PAYTO: BILL No & AMOUNT REFUNDED
MOTOR VEHICLE
ACAR LEASING LTD 21-MV-300744 $259.36
ACAR LEASING LTD 21-MV-300582 $304.33
AIRPLUS INC 21-MV-301285 $50.49
21-MV-301286 $58.47
AQUINO Y AQUINO LEYDI YANIRA 21-MV-302784 $30.53
BERRIOS FRANK DAVID 21-MV-305693 $378.48
BLAU VERONIKA 20-MV-401443  $123.70
BRUNNER GEORGE JASON 21-MV-307728 $67.45
CARMONA GILBERTO 21-MV-310066 $60.38
CARPIO-ACABAL WILLIAMS DAVID 21-MV-310134  $45.58
CUELLAR JORGE 21-MV-315084 $521.38
CROAKE DONALD E 21-MV-314779 $401.04
DAIMLER TRUST 21-MV-315663 $356.40
 DAIMLER TRUST 21-MV-315532 $957.73
21-MV-315660 $661.32
DENICOLA LORRAINE 19-MV-402908 $150.58
20-MV-312975 $172.75
21-MV-317123  $182.81
DENNISON-CUFFEE VERDELL 21-MV-317164 $16.39
DICKINSON MARTHA WELCH 19-MV-403022 $110.50
20-MV-317542 $118.82
21-MV-317800 $119.34
DICK ALAN WILLIAMS 21-MV-317777 $32.27

$105.69

VILE

MARCH 9™ 2023

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION -
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION

PRORATION

‘ PRORATION

PRORATION
PRORATION
PRORATION
PRORATION

PRORATION




CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO:

GESSNER CHRIS H
GONDA ELISHA

HALL WILLARD BRADLEY
HAMPTON CAROL

HERNANDEZ-VELEZ JONATHAN

HINZE MARKA 5

HONDA LEASE TRUST

HONDA LEASE TRUST

HUGHES DYLAN THOMAS

HUNTLEY ROGER MICHAEL

IANNACCONE ANN M

IP MORGAN CHASE BANK
JP MORGAN CHASE BANK -
KIMMICH FERDINAD S
KNEBEL JEFFREY P

MAIOR GERALD P

BILL No & AMOUNT REFUNDED

 21-MV-325537 $93.17
15-MV-325442 $174.83
21-MV-328389 $111.38
21-MV-328494 5$10.94
21-MV-330214 $68.60
21-MV-328867 $47.50
21-MV-330053 $87.44
21-MV-330776  $544.90
21-MV-330997 $463.25
21-MV-330997 5$405.48
21-MV-331212 $442.48
21-MV-329807 $34.43
21-MV-330676 $456.94
21-MV-330805 $296.81
21-MV-331021 $357.05
21-MV-330873  $68.09
21-MV-331712  $286.55
21-MV-331791 $369.90
20-MV-407859  $126.59

21-MV-332491 $284.22

21-MV-SEE ATTACHED $4,874.54

21-MV-334391  $112.18
21-MV-336331  $13.90
21-MV-337747 $473.75

21-MV-341210 545.76

MARCH 9™ 2023

APPROVED BY TAX COLLECTOR

REASON

PRORATION
OVER PYMT
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION

PRORATION




AGENDA
MARCH 9™ 2023
CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR

PAY TO: BILL No & AMOUNT REFUNDED REASON
MARCEL-HIERRO YUSED F 21-MV-341716  $108.83 PRORATION
NISSAN INFINITI LT LLC 21-MV-348312 $600.65 PRORATION
NISSAN INFINITILT LLC 21-MV-348012 $460.14 PRORATION
21-MV-348015 $307.44 PRORATION
PORSCHE LEASING LIMITED 21-MV-352244 $913.81 PRORATION
RAMIREZ-RUEDA LESLIEM 21-MV-354775 $189.88 PRORATION
RIVERA GUERRA KEYLIM S 21-MV-356141 $20.47 PRORATION
RIVERA VILMA LORENA 21-MV-354945 $60.72 PRORATION
SANCHEZ-RAMIREZ STEPHANIE 21-MV-357529 $72.52 PRORATION
SANTOS-BUCETA MARTHA 21-MV-359352  $75.96 PRORATION
SALINAS CHRISTIAN OTTO . 21-Mv-359591  $200.09 PRORATION
SATTLER JODY ANN 21-MV-351507 $895.85 PRORATION
TOYOTA LEASE TRUST 21-MV-SEE ATTACHED $1,009.63 PRORATION
TOYOTA LEASE TRUST 21-MV-364261  $346.05 PRORATION
21-MV-366621 $773.10 PRORATION
TOYOTA LEASE TRUST 21-MV-366821 5$311.64 PRORATION
VAULT TRUST 21-MV-SEE ATTACHED $6,521.13 PRORATION
- VAULT TRUST 21-MV-368892 5$55.94 PRORATION
VW CREDIT LEASING LTD 21-MV-370576  $140.76 PRORATION
REAL ESTATE
CORELOGIC TAX SERVICE
14 SILWEN LANE
5-16-22-0 21-RE-113292 $4356.83 PAID IN ERROR




CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAYTO:

CORELOGIC TAX SERVICE

5-21-407-6
5-21-407-7
5-21-407-8

5-21-407-10

COYLE KATHERINE

11 MARVIN 5T

3-53-22-0

ISLAND VIEW PROPERTIES INC

7 PLEASANT ST

3-4-8-0

LERETA PROPERTY TAX

81 GRUMMAN AVE

5-27-43-0

BILL No & AMOUNT REFUNDED

21-RE-100978
21-RE-100979
21-RE-100980

21-RE-100966

21-RE-106255

21-RE-113041

21-RE-115897

$637.61
$2269.98
$2269.98

$2269.60

$5,108.12

$3876.59

$4939.76

MARCH 9™ 2023

APPROVED BY TAX COLLECTOR

REASON

PAID IN ERROR
PAID N ERROR
PAID IN ERROR

PAID IN ERROR

OVER/DUP PYMT

PAID IN ERROR

PAID IN ERROR




21-334394 AU95631
21-334455 AV52676

21-334925 AV93970 IM3KFBDMS5K0641705

21-335053 AS65847

JP MORGAN CHASE BANK

JM3KFBCM1K0638205
4S3GRAC60K3747191

SALZL2FX8LH025712

233433 1-AC212 2 —ASUBSENE5K3228222~
21-334503-AR30064~454BSAHEEI3382903

91-334955~AU87462—IF2SKAWCE3 KH549658———=§—118:10
21-334927—AXO5149—IF2GTARCBLE 2141475~ 49 1722

21-335064 AU79584
21-334881 AV83156
21-334561 AT65533
21-334896 AT64870
21-334838 AV95877
20333395 AP39969

20-408417 BA06489
20-408420 AN45652
20-333483 AK26616
20-333844 AX38445

149,56
199.44 ~
112.18 =
372.67 ~

==473:34~

A

20-333697 AM14902 JF2GTAIC5JH238645

20-334317 AP34161
20-333310 AP35980
20-333497 474POP
20-334198 AP21171

JM3KFBCM6EK0629855 $  249.46=
JM1DKFB75K1451737 $  80.22
ASABSABC4K3301108 $  90.21+
4S3BNASG0K3023281 $ 279.93
IF2GTAEC5K8392560 $ 9171~
453GKAAG8J1614274 $ 23542~
20-333444-PKI1185~-454BSEFCBIZ208046. e § 35655
4S4BTANC613190460 $ 654.10«
JM3KFBCMB810373071 $  308.69-
JF2SJAECXHH595629 $  374.04
4S3GTAB6XL3715108 $ 3398~
$ 373.10+
SALYL2RX4JA751323 $ 74296 ¢
453GTAB6313729669 $ 13122+
JM3KFBDLAH0154804 $ 20678 -
IM3TCBCY2J0225899 $ 14344~
TOTAL: $6:614:60~

Wy A 4 e 0 W

HETH.SY

FULLUT




BILL PLATE

21-413715 BE01205
21-413845 BE33324
21-413609 BF04301
21-413812 BF81880
21-413751 BG47081

TOYOTA LEASE TRUST

VIN AMOUNT
5TDJZRFH2KS599799 S 7044
2T2HZMDAGLC248486 5  88.78
JTIKM7BX5N5307123 S 219.02
3MVDMBDLONMA406031 $  290.35
JM3KFBCMGEN1558915 S 341.04

TOTAL $ 1,009.63




BILL # PLATE #
21-368862 AU71611
21-368867 AR98222
21-368874 AR98314
21-368875 BA23209
21-368876 BA41747
21-368896 AR98446
21-368909 AZ98965
21-368966 AHAHAH
21-369000 AY46016
21-369015 BC0O4337
21-369018 BD12417
21-369029 AU72945
21-369036 AP20306

VAULT TRUST
VIN#

1C4PJMDXXKD460739
1C4HJXEG4JW?291471
1C4PJMDX8KD299940
ZACNJDBB2MPM11762
1C4GJXAG1LW181224
1C4PJMLB1KD286954
1C4RJFAGOKC826382
1C4HJXDN3MW512580
3CANJDBBALT228924
3TYSZ5AN4MTO14965
1C4RJFBG4JC378114
1C4PJMDX4KD446982
1C4RJFBGXJC387772

TOTAL

AMOUNT

274.81
236.61
494.26
327.18
478.70
432.29
626.67
564.85
506.76
774.13
620.46
439.55
744.86

S o T e Y o Y I T2 T e ¥ S O

$6,521.13



CITY OF NORWALK, DEPARTMENT OF FINANCE
Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770

125 East Avenue Room 105
Norwalk, Connecticut 06851
www.norwalkct.org

To: Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
From: Lisa Biagiarelli, Tax Collector

Date: March 8, 2023

Re: Narrative for February 2023 Tax Collector’s Report

As of the end of February 2023, having concluded the first eight months of the fiscal year, we had collected nearly
$353 million against our $365 million adjusted levy, or 96.54%. We also collected 97.24% of our sewer use levy,
an additional $17 million, and 84.07% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the
WPCA. Compared with the prior fiscal year (February 2022) we are behind relative to taxes (-1.33%), slightly
ahead relative to sewer use (.62%); and behind relative to the IPP fee (-5.75%). Due to the extended due date of
the motor vehicle supplemental billing, payable by April 1, 2023, we did anticipate a drop in the February 2023
collection numbers as compared with the prior fiscal year, when that billing was payable by February 1 rather
than April 1.

With regard to prior years’ collections, court stipulated tax credits and other adjustments beyond our control
continue to erode prior years’ collections. From July 2022 through the month of February 2023, note that we
show a net loss of $985,239.91 in principal. As has been the case throughout this fiscal year, tax credits granted in
adjudicated property tax appeal cases continue to affect our net year to date collection of revenue from prior
years. We do show a net gain of $560,456.05 fiscal year to date in prior years’ combined principal, interest and
fee collections, as opposed to the net loss when looking only at principal.

In 2022, the Common Council approved the use of a third party collection agency to bill past due motor vehicle
taxes for which we had no valid address. In November 2022, this agency sent its first mailing to approximately
7,800 taxpayers on our behalf. Between December, January and now February, we have collected more than
$517,000 in past due motor vehicle taxes and interest as a result of the collection agency’s billing on our behalf.
Please note that these collections are made directly to the City, and payments are processed by the tax collector’s
office, not the collection agency.

Tax bills for approximately $4.5 million in supplemental motor vehicle taxes were mailed the week of February 20.
These bills were for newly registered vehicles that are added to the tax rolls subsequent to the “grand list” date of
October 1, 2021 - first time registration, not registration renewed. Under normal circumstances, these bills would
have been due January 1, payable by February 1, the same as second installment bills. A two month extended
due date and payment period were granted under CGS 12-142 to accommodate the delayed mailing of these bills.
They are due March 1, 2023, payable without interest by April 1, 2023. This extension affects only the 2021 grand
list supplemental motor vehicle bills.

On March 1, the Norwalk Assessor’s and Tax Collector’s offices underwent a software conversion to move our
assessment and collection administrative systems off Munis entirely and onto Quality Data Services LLC (QDS)
software. The city’s financials, budgeting, accounting and other systems are still operating on Munis; only the
assessment and tax collection modules have moved away.


http://www.norwalkct.org/

In the tax collector’s office, this conversion affects our billing; payment entry and payment processing; reporting,
including receiving and providing reports to agencies such as the town clerk’s office, the DMV, tax services and
escrow agents, etc.; our IVR and online payment portals and E Tax Bill lookup; our financial reporting interface; all
our recordkeeping, including fifteen years of payment and other history; and other areas as well.

The conversion went as well as could be expected. QDS staff members have been on site in Norwalk for the
better part of the past several weeks. Our staff has received excellent training from their staff, and the back office
employees at QDS who are responsible for making things work have been helpful. Speaking for myself, as a user
of (now) seven different tax administrative systems over the course of 39 years in tax collection, it is going to take
some time to learn the system’s features and how best to use it. Norwalk’s former tax billing and collection
systems were driven by a permanent “customer identification number” (CID number) for decades, even before
the use of Munis software. QDS does not operate this way, and there are other differences as well. We are
adapting, and will continue to appreciate our taxpayers’ patience as we navigate the changes.

The timing of the software conversion, and our delayed supplemental motor vehicle billing, have both
necessitated changes to our regular spring schedule, including when we send past due notices, and when we file
lien continuing certificates in the land records. We were not able to issue delinquent notices as we normally do in
February. Those notices are at the printer now, and we expect them to go out later in March. Liens are normally
filed by the second week of March, but this year, because the past due notices are being mailed later, we will file
our liens after April 1. The lien continuing certificate filing processes will be done on the new software. | do not
expect this change in timing to have a significant effect on our collection rate this year. Going forward in
subsequent years, we expect to revert to the old schedule.

Our division remains short staffed due to two vacancies out of our eight person staff. We are anxious to fill those
vacancies, but have not been able to move forward as quickly as we had hoped due to these other issues.

| am prepared to respond to questions, and will continue to keep all stakeholders informed of our progress.



FISCAL YEAR 2022-2023

FEBRUARY 2023

ADJ. TAX COLLECTIONS

TAX COLLECTOR'S REPORT

{20621 GRAND LIST) ORIGINAL LEVY JUN 22 - FEB 23 COLLECTION % CORRECTED LEVY™ CHANGE IN LEVY COLLECTION %
AUTOMOBILE-REGULAR $27,605,498.25 $24,572,468.53 89.01% $27,174,527.99 ($430,970.26) 90.42%
AUTOMOBILE-SUPPLEMENTAL $4,572,442.02 $8562,795.95 18.65% $4,496,691.36 {$75,750.66) 18.96%
PERSONAL PROPERTY $26,217,238.98 $21,017,412.25 80.17% $21,813,290.62 ($4.403,948.36) 98.35%
REAL ESTATE $315.360,461.09 $306.349,375.95 97.14% $311.949.460.24 ($3.411.000.85) 98.20%
TOTAL TAX $373,755,640.34 $352,792,052.68 94.39% $365,433,870.21 ($8,321,670.13} 96.54%
SEWER USE $17,981,973.00 $17,121,495.48 85.21% $17,608,320.33 ($373,652.67) 97.24%
IPP FEE $150,750.00 $162,252.49 85.06% $193,000.00 $2,250.00 84.07%

FISCAL YEAR 2021-2022

(2020 GRAND L1ST) ORIGINAL LEVY JUN 21 - FEB 22
AUTOMOBILE-REGULAR $21,672,160.18 $19,769,325.44 91.22% $21,334,411.94 ($337,748.24) 92.66%
AUTOMOBILE-SUPPLEMENTAL $4,219,965.63 $3,198,600.69 75.80% $4,208,440.17 (811,525.48) 76.00%
PERSONAL PROPERTY $22,966,731.64 $21,902,709.54 95.37% $23,003,663.66 $36,932.02 95.21%
REAL ESTATE $308,716.745.40 $300.643.233.73 97.38% $304.495.273.93 ($4,221.471.47) 98.73%
TOTAL TAX $357,575.602.85 $345,513,869.40 96.63% $353,041,788.70 {$4,533,812.15) 97.87%
SEWER USE $16,488,685.00 $15,778,136.55 95.69% $16,331,457.16 ($157,227.84) 96.61%
IPP FEE $187,000.00 $170,660.47 91.26% $190,000.00 $3,000.00 89.82%
TAX DIFFERENCE 2021 G.L. vs. 2020 G.L.

INCREASE/(DECREASE) $16,180,037.49 $7.278,183.28 -2.24% $12,392,180.51 {$3,787,856.98) <1.33%
SEWER DIFFERENCE 2021 G.L. vs. 2020 G.L.

INCREASE/(DECREASE) $1,493,288.00 $1,343,358.93 -0.48% $1,276,863.17 {$216.424.83) 0.62%
IPP DIFFERENCE 2021 G.L. vs. 2020 G.L.

INCREASE/(DECREASE) $3,750.00 {58.,407.98) -6.20% $3,000.00 (8750.00} -5.75%

FISCAL YR 2022-2023

BACK TAXES COLLECTED {JUL 22 - FEB 23)

PRIOR TAXES

PRIOR SEWER USE FEE

PRIOR IPP FEE

TOTAL PRIOR TAX, SEWER & IPP

CURRENT INTEREST
PRIOR INTEREST

SEWER USE FEE INTEREST

IPP FEE INTEREST

TOTAL INTEREST COLLECTED

($1,098,505.55)
$110,314.82

$2,950.82
(3985,239.91)

$612,808.45
$765,101.17
$59,979.15
$2.968.47
§1,440,857.24

PRIOR LIEN FEE $8,047.51
CURRENT LIEN FEE $0.00
TOTAL LIEN FEE COLLECTED $8,047.51
MISC FEES COLLECTED* $96,791.21
TOTAL PRIOR TAX, ALL INTEREST

& ALL FEES $560,456.05

FISCAL YR 2019-2020
(JUL 21 - FEB 22}
$1,474,550.58
$212,265.20

$12.291.12
$1,699,106.90

$463,953.21
$954,082.60
$77,987.46
$5.671.54
$1,501,694.81
$11,677.26
$0.00
$11,577.26

$353,935.73

$3,566,314.70

CUR YR vs.PRIOR YR
INCHADECY
($2,573,056.13}

($101,950.38)

($9,340.30)
($2,684,346.81)

$146,855.24
($186,981.43)
(§18,008.31)
(52,703.07)
{$60,837.57)
($3,529.75)
$0.00

($3,529.75)

{$257,144.52)

(53,005,858.65)

* CORRECTED LEVY INCLUDING CERTIFICATES OF CORRECTION & SUSPENSE TRANSFERS
** PRIOR & CURRENT FISCAL YEAR INCLUDES TAX SALE AND TITLE SEARCH FEES PROCESSED THRU MUNIS



ARPA Projects Request by Departments
Economic and Community Development

City of Norwalk Munis General Ledger

Project Expenditure

City of Norwalk Munis General

Account Number Name ARPA Project # Category SubCategory 04-11-22 revised Project Description Ledger Account Number
2-Negative Economic 2.13-Other Economic Economic and financial impact analyses for
133710-5796-AEC23 Economic and Financial Impact Analysis AEC23 Impacts Support $180,000 upcoming mixed-use development
Urban Land Institute - Advisory Services 2-Negative Economic 2.13-Other Economic Contract with the Urban Land Institute to
133710-5796-AEC24 Program AEC24 Impacts Support $80,000 complete a Housing Advisory Program

CFO APPROVAL

CHIEF OF STAFF APPROVAL

INTERNAL USE:

FINANCE AND CLAIMS DATE
COMMON COUNCIL DATE

Jessica Vonashek

3.07.2023

3.14.2023




Building a Housing Plan and an
Affordable Housing Plan

3/9/2023
City of Norwalk, CT



GOAL
Norwalk has a neighborhood and housing strategy that
maintains a variety of neighborhood types and
housing choices through a variety of mechanisms.

Plan of
Conservat|0n and « Create a housing policy and implementation infrastructure within City
overnment
Development J
« Develop a Norwalk Housing Plan that establishes a set of
housing data to monitor and analyze, a policy framework, and
Chapter 4: an implementation plan.
Housing Choice
and Healthy « Promote diverse housing types, such as townhouses, condos, live-
LifeSt |e work units, and rental apartments in Norwalk’s urban core, at tfransit-
y oriented locations and in mixed-use clusters on major corridors, in

village districts when appropriate, and through redevelopment.

+ Seek solutions to provide sufficient safe and affordable housing for
low-income and very low-income residents.

» As part of the Housing Policy Plan, develop an integrated
citywide strategy for affordable housing in Norwalk.



Proposed approach to develop a Housing Plan
and an Affordable Housing Plan

HOUSING PLAN

We propose $80,000 in ARPA funding to have the
Urban Land Institute conduct a three-day Advisory
Services Program in Norwalk.

The three-day program will include three to five
national housing experts who will interview at least 20
people. The experts will provide guidance and best
practices related to city-wide residential and mixed-
use development. A presentation will be given at the
conclusion of the three-day program. A report will be
provided within two weeks after the program.

Provides an independent, objective candid advice on
Important land use and real estate issues.

This process can take place in the next five to six
months. It will take two weeks to complete.

AFFORDABLE HOUSING PLAN

Use of $120,000 in ARPA funding was approved by the
Common Council.

Since then, the city released an RFP, held interviews,
and selected AKRF, as the preferred vendor.

Since then, we have worked with AKRF on the scope
of the plan to incorporate best practices identified by
the Commission on Connecticut’s Future and
Development Report of the Affordable Housing Plans
Working Group. See report attached (link here).

The scope has been agreed upon and we are ready
to contract.

The Affordable Housing Plan process will be
completed in 10 to 12 monthes.


file:///C:/Users/jcasey/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/CAUANGIK/Report%20of%20the%20Affordable%20Housing%20Plans%20Working%20Group%20February%202023%20(002).pdf

Next Steps

Received approval from the Economic and Community
Development Committee on March 2, 2023. Seek approval
from the Finance Committee (March 9, 2023) and the
Common Council (March 14, 2023). With support, contract
with the Urban Land Institute to conduct an Advisory
Services Program for no more than $80,000. Continue to
partner with the Common Council Ad Hoc Affordable
Housing Committee and other stakeholders through the
process.

Received approval from the Economic and Community
Development Committee on March 2, 2023. Seek approval
from the Common Council (March 14, 2023). With support,
contract with AKRF on the Affordable Housing Plan for no
more than $120,000. Continue to partner with the Common
Council Ad Hoc Affordable Housing Committee and other
stakeholders throughout the process.



URBAN LAND INSTITUTE
Advisory Services Program

Summary of the Advisory Panel Process

2021



Overview

The Urban Land Institute Advisory Panel Program assembles teams of senior real
estate and land use professionals to help solve your most challenging issues.

Our experience advising communities has been a core role for ULl since 1947,
when it helped Louisville, Kentucky, solve transportation challenges during a time
when America’s exodus to suburbia was just beginning and the decline of the
country’s industrial metropolises was many years away. Over the past seven
decades, ULI, through its Advisory Services Program panels, has provided
nonpartisan and objective land use advice that is not influenced by local politics,
special interest groups, or intractable interests.

Panels bring together the best and brightest from ULI’s diverse membership —
developers, planners, financiers, market analysts, economists, architects,
designers, and public officials — to provide practical solutions and objective advice
not available from any other source.

Providing guidance to more than 700 panels in 49 states and 21 countries,
Advisory Services panels over the years have addressed issues ranging from small-
scale, declining Rust Belt towns to burgeoning vacation resorts in the South China
Sea, and from post-9/11 New York City to redevelopment challenges of historic
structures such as the Astrodome in Houston and Navy Pier in Chicago.

Background

The Advisory Services Panel process is a for-fee service. ULl contracts with one or
more “sponsors” who act as ULI’s client during the process. A panel week usually
begins on Sunday evening and concludes on Friday afternoon. The week is highly
structured and over the past 70 years ULI has perfected the agenda to ensure
maximum efficiency and participation from the sponsors.

Sponsors play a central role in the success of Advisory Services panels. From the
very beginning, sponsors work with ULI staff to develop a unique panel program.



Sponsors are involved in all aspects of planning—from defining the panel scope
and assignment and developing background materials and resources for panelists
to identifying local resources and stakeholders for the panel to interview,
including business leaders, community leaders, real estate leaders, residents,
public officials, and others with helpful insights.

Before the Panel

ULI staff members meet with a potential sponsor to talk about their specific land
use and development challenges, and discuss the scope of the panel, timing,
travel logistics, panel recruitment from the ULl membership, and the preparation
of briefing materials.

ULl handles all logistics. Logistical arrangements are completed exclusively by ULI
staff and provide for panelists’ travel, lodging, and workspace.

Throughout the entire panel process, ULl staff members work closely with the
sponsor to create a scope of work to address the sponsor’s land use and
development challenges. The scope of work is usually provided as a series of 7-10
strategic questions.

The sponsor prepares briefing materials, arranges interviews with local
stakeholders, and plans a tour of the study area for the panelists.

During the Panel

A panel tours and studies a problem and offers comprehensive recommendations
all in five days. A typical five-day panel week is arranged as follows:

. Sunday: Panelists’ arrival, orientation, and sponsor dinner;

. Monday: Panel assignment briefing, study tour, and public reception;
. Tuesday: Stakeholder interviews;

. Wednesday: Panel deliberations and work sessions;

. Thursday: Report and presentation preparation; and

. Friday: Presentation of the panel’s findings and recommendations.



After the Panel

Approximately 90 days after completion of the panel, the sponsor receives a draft
of a comprehensive report detailing the panel’s comprehensive findings and
recommendations.

After the sponsor submits comments on the manuscript, ULl publishes the report.
The sponsor receives 150 printed copies of the report, as well as a digital version.

Stakeholder Interviews are the Key to Panel Success

An important part of the panel process incudes stakeholder interviews held on the
Tuesday of the panel week. These private and candid interviews are with key
community leaders, businesses and institutions and allow the panel to dig deeply
into the issues surrounding the land use challenge. A typical panel will interview
anywhere from 80 to 100 stakeholders who represent not only land owners and
businesses, but community institutions and grassroots organizations that have the
knowledge, history and insight into the subject.

Timing, Cost and Deliverables

ULl can usually have a panel team on the ground within two months of signing a
contract. This time is used to recruit panelists and arrange logistics.

A 5 Day ULI Advisory Services Panel costs $135,000. This fee is mostly used to cover
travel and on-site expenses such as food, lodging and transportation. The
remainder goes back to the larger mission of ULI.

Sponsors will receive 150 full-color printed copies of the final report as well as a
digital version for posting on websites.

For more information visit: https://americas.uli.org/programs/advisory-services/
4






URBAN LAND INSTITUTE ADVISORY SERVICES SinCe 1947’ advisory SerViCeS
panels have helped find creative,
practical solutions for some of
the most challenging issues
facing today’s urban, suburban
and rural communities.

> (et timely, candid and
unbiased input from expert
land use professionals.

> Kick-start critical
conversations and move

Experts Providing Practical Solutions beyond deadlock.
for Complex Land Use Issues > Gain fresh insights and dis-
cover innovative solutions to

the most complex real estate
development challenges.

Panels bring together the best and brightest
from ULI's diverse membership including
developers, planners, financiers, market analysts,
economists, architects and public officials to
provide practical and candid advice that is
~ not available from any other source. We work
with local governments, private developers,
community development corporations, and
~4 many other organizations to address the most
challenging real estate and land use issues
facing communities today.

~ www.uli.org/advisoryservices

To inquire about convening a panel in your
community, or to serve as a panelist, contact
Tom Eitler, Vice President, Advisory Services
Advisory Services Program at 1-202-624-7186 or teitler@uli.org.




Urban Land Institute, Advisory Services Program: Sole Source Justification

ULl —The Urban Land Institute, is a nonprofit research and education
organization whose mission is to promote responsible leadership in the use

of the land. To help fulfill its mission, the ULI maintains an Advisory Services program for the
purpose of benefiting the general public through improved planning and utilization of urban land.
Through its Advisory Services Program, ULl assembles teams of real estate planning,
development, and financing experts who volunteer their time to provide objective advice on
addressing challenging land use issues. Itis ULI’s ability to draw on the expertise of its more than
45,000 members with extensive experience and expertise in land planning and development that
makes the Advisory Services Program a unique process that is not replicated by any other
organization. The knowledge, development experience and commitment to objectivity by each
panel member highlights the ULI Advisory Services Panel Program’s unique nature. The
multidisciplinary teams assembled by ULl provide a panel sponsor with an unbiased set of
recommendations for strategic actions for moving a community forward. The team includes
people and expertise that is not available for hire under any other means.



DATE:

NORWALK

T"? SQWA{ of Car!\ed:k‘-vk

DEPT OF FINANCE
Purchasing Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

2/2/23 DEPARTMENT: -aw Dept.

Procurement by non—competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies:

Check One:

The item is available only from a single source (justification is attached). The provisions of this regulation
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate (record of source contacts
and/or attempts to obtain pricing is attached)

The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

The public exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation {documented emergency contingency is attached). Please forward this form and supporting
documentation within 48 hours of the Emergency

=IO O RO O

Other, please explain:ACquisition of Worldox

See Eclosed Pricing Sheets MUNIS Account: IT Pay from their budget

N

TOTAL COST:
venpor: [Net Documents
Purchasing Agent Sighature The Purchasing Agent DeB/arﬁInen Head ﬁ/g ture
Supports 7 /ﬁ /I//’/?
Purchasing Agent Name Does Not Support \\Déﬁé;ﬂ’%e Head Name
‘ Single Source Requires Darin Callahan
Date Common Councl Date/2/2023

Authorization (in excess
of $20,000.00)?

Page 1 Version 07/20/2021




JUSTIFICATION:

See attached explanation

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1:

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency

See attached explanation

Page 2 Version 07/20/2021
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Customer: City of Norwalk

net

Address: 125 East Avenue, Corporation Counsel Norwalk, Connecticut 06851

Order Form

Year 1 - Pricing
Services Quantity| Service | Storage GB| Monthly Unit Price Annual Recurring
User Type Total
ORGANIZE . 7.00| . Internal 210 USD 45.75 USD 3,843.00
CollabSpaces 7.00 n/a USD 6.88 USD 577.92
Year 1 - Pricing TOTAL: USD 4,420.92

Year 2 - Pricing
Services Quantity| Service | Storage GB| Monthly Unit Price Annual Recurring
User Type Total
ORGANIZE 7.00 Internal 210 USD 70.88 USD 5,953.50
CollabSpaces 7.00 n/a USD 7.48 USD 627.97
Year 2 - Pricing TOTAL: uUsD 6,5681.47

Year 3 Pricing

Services Quantity| Service | Storage GB| Monthly Unit Price Annual Recurring
User Type Total
ORGANIZE 7.00| Internal 210 USD 95.70 USD 8,038.80
CollabSpaces 7.00 n/a USD 9.24 USD 776.16
Year 3 Pricing TOTAL: USD 8,814.96

Terms and Conditions

This Order Form (“Order Form”) is binding between Customer and NetDocuments (each as defined on the signature
page attached to this Order) as of the date of the last signature below (as defined on the signature page attached to this
Order), and subject to the terms contained herein. Capitalized terms used but not otherwise defined herein shall have the
meanings ascribed to them in the Agreement, as defined in Section 1.1, below.

Page 1 of 3




1. Miscellaneous.
11. Terms and Conditions. This Order is incorporated by reference into and governed by the terms of the
Software as a Service Agreement found at https://www.netdocuments.com/services-agreement/2022v1.
1.2. Service Region. The Parties understand that Customer's designated Service Region shall be US.
1.3. Interpretation. For purposes of this Order, the words “including” and “include” mean inclusion without
limitation and do not limit the generality of the statements they qualify, and the word “or” is not exclusive and shall
have the meaning commonly ascribed to the term “and/or.”
1.4. Currency. All pricing is quoted in and shall be paid in USD.

2. Services Term.
21, |nitial Term. The initial term of Customer's subscription to the Services in this Order shall commence on the
Order Effective Date and shall continue for a period of 3 Year (the “Initial Term”). At the completion of the Initial
Term, this Order will renew for consecutive annual terms (each, a “Renewal Term”) unless either party gives the
other notice writing that it declines to renew at least 30 days prior to the end of the Initial Term or any Renewal
Term.

3. Billing and Payment Terms.
3.1. Additional Users. Customer may subscribe for additional Internal Users of any NetDocuments Service listed
herein for the then-current price for Customer’s existing Internal Users of that respective Service.
3.2. Additional Services. Except as set forth below, the number of Internal Users of any additional Service must
always be equivalent to the number of NetDocuments DM Internal Users subscribed by Customer.
3.3. ' Billing Frequency. NetDocuments will invoice Subscription Fees Annually in advance.
3.4 Billing Commencement Date. Billing for the Service(s) listed on this Order Form will commence upon
contract execution or when the Service(s) are available for use by Customer, whichever occurs first.
3.5 Invoices. On the Billing Commencement Date, NetDocuments shall invoice Customer the applicable
Subscription Fees according to the terms of the relevant Order or Statement of Work. Customer shall pay all
invoices within 30 days of the invoice date. Failure to pay undisputed amounts within 60 days of the invoice due
date will constitute a material breach of the Agreement.

4. Additional Terms for Specific Services. The following additional provisions apply to the Services and Solutions
listed herein:

« ndOCR:
ndOCR is a web-based application that applies optical character recognition and file compression technology to
Customer Data stored in the NetDocuments DM Service. ndOCR is provided with configuration options that specify the
types of Customer Data to be processed using ndOCR and how the results of that processing will be stored within the
Services. ndOCR permits Customer to configure processing by reference to specified ‘cabinets’ but not at any lower
level. ndOCR might not process all Customer Data in all formats.

5. No Professional Services. The Subscription Fees set forth above do not include any Professional Services.
Professional Services (if any) will be subject to a separate Statement of Work between the parties.

IN WITNESS WHEREOF, the parties, through their authorized representatives, have read, understood, and agree to be
bound by the terms of this Order, which is effective as of the date of the last signature below.

City of Norwalk

‘By:

Name:

Title:

Date:

Page 2 of 3



NetDocuments
By:

Name:

Title:

Date:

Page 3 of 3
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Lehi, Utah

NetDocumie

October 18, 2022

TD)

Back to Press Releases

NetDocuments, the most trusted cloud platform where legal
professionals do their best work, today announced it has acquired
Worldox, a global document management system (DMS) provider that
has helped shape the legal technology landscape for more than 30
years.

Leadership from both organizations identified a customer-first
approach and vision for the future as key synergies that will align
customers for success as they move to future-proof their firms with
the leading cloud DMS in the industry.

mpe are thrilled to welcome Worldox customers, partners, and
employees to NetDocuments, and look forward to building upon the
strong relationships established by the Worldox team,” stated Josh
Baxter, CEO of NetDocuments. “Going forward, our focus will be
integrating Worldox customers onto our cutting-edge platform at
their own pace, while delivering on our commitment to all of our
customers through continual innovation on the NetDocuments
platform.”

This acquisition comes following NetDocuments' latest product launch
of PatternBuilder, a document and workflow automation tool which
uniquely combines a rich DMS experience with inherited security
capabilities and advanced legal automation technologies. Law firms
and legal teams on the NetDocuments cloud platform are well-

positioned to take advantage of solutions like this that address their

CallUs v

‘es Wnr

Help & Support v

Choose the
Right DMS

Our Customers

i

G

Press Contact

ATTN: Press Relations
press@netdocuments.com

(850) 459-4947

Recent Posts

Lee & Thompson selects
NetDocuments for cloud-based
document and email
management

January 12, 2023

NetDocuments Acquires
Worldox

October 18, 2022

Powerful Integrations and Open
APIS DP"*“ L e SRR L St
Gustoi' @ Chat with an Expert |




biggest document organization, collaboration, automation, and
governance challenges.

Rebecca Sattin, Co-CEO and ClO at Worldox commented, “Industry
trends among law firms and legal teams reflect a prevailing cloud-first
strategy and the desire to future-proof their organizations with
platforms that can deliver a wide variety of tools, seamlessly connect
to other technologies, and scale with their needs. NetDocuments’
proven ability to support these capabilities coupled with their
commitment to innovating new, customer-inspired solutions made
the combining of our organizations a win-win for customers, partners,
employees, and the legal industry as a whole.”

Worldox, a NetDocuments company, will continue to operate
uninterrupted and customers can expect informational webinars to
answer questions about this exciting step in enabling even more legal
professionals to do their very best work. Current Worldox customers
may call (844) 638-3696 or email
experiencespecialists@netdocuments.com to connect with an
Experience Specialist directly, or visit the website to learn more.

Hennepin acted as the exclusive financial advisor to NetDocuments.

#H#H#

About NetDocuments

NetDocuments, the most trusted cloud-based content management and
productivity platform that helps legal professionals do their best work. Backed
by over 20 years of experience in cloud innovation, NetDocuments supports
3,700+ law firms, corporate legal departments, and public sector entities with
solutions that drive better user experiences and business outcomes.
NetDocuments offers a complete end-to-end platform for document and email
organization and management, including award-winning security and
research capabilities; robust automation, collaboration, and search
technologies; seamless integrations with other tools professionals use daily;
and much more. Learn more about NetDocuments.

For more information, please contact:
Jobst Elster
(850) 459-4947
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Legal Professionals Can Now
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NetDocuments PatternBuilder
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Private Companies
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EXPLANATION

The City’s Law Department utilizes a document management system to departmentally warehouse
all its electronic documents. This includes everything from emails, draft legal documents, executed
contracts, etc. . . The Law Department has utilized Worldox as its document management provider
for the past eight year. Prior to engaging Worldox, the Law Department did not have an electronic
document management system. All department files were managed with a physical filing system.

It was announced in a press release in the Fall of 2022 that Worldox was acquired by a competitor,
Net Documents.

https://www.netdocuments.com/press-releases/netdocuments-acquires-
worldox#:~:text=NetDocuments%2C%20the%20most%20trusted%20cloud%20platform
%20where%20legal legal%20technology%20landscape%20for%20more%20than%2030

%20years.

Net Documents offers a similar (although more sophisticafed) document management system to
its clients.

As a result of the acquisition, the Worldox platform will no longer be available as of summer of
2023 Making conventional bidding procedures problematic from a timing standpoint. However,
Net Documents is working with current Worldox customer to help them transition on to the Net
Documents platform. It is our understanding that the Worldox technical staff were retained in the
acquisition to facilitate the transition to Net Documents for prior Worldox customers and provide
ongoing platform to platform continuity.

Net Documents arranged for a workshop for the Law Department to attend so that Law Department
staff could get a live tutorial on the functionality of the system. Our assessment is that the Net
Documents offers a document management system which we believe will make the transition from
the existing Worldox platform to the Net Documents platform efficient, manageable and seamless,
and put the Law Department in the best position to avoid distuption in services as a result of
migrating to a new documents management system. The cost brealcdown or seven users on the Net
Documents Platform is as follows:

Year 1: $7,900.92
Year2: $6,581.47
Year 3: $8,814.96

Table: Net Documents

Year 1 Cost
Implementation, $3,480.00
Training, and

Conversion.

Software License, $4,420.92
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Technical Support

Total $7,900.92
Year 2 Cost .
Implementation, $ 0.00
Training, and

Conversion.

Software License, $6,581.47
Technical Support

Total $6,581.47
Year 2 Cost .
Implementation, $§ 0.00
Training, and

Conversion.

Software License, $8,814.96
Technical Support

Total $8,814.96
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ITEM #12

AMENDMENT

This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as indicated
below (“Amendment Effective Date”), by and between Tyler Technologies, Inc. (“Tyler”) and the City of
Norwalk, Connecticut (“Client”).

WHEREAS, Tyler and the Client are parties to an agreement dated October 24, 2017 (“Agreement”); and
WHEREAS, the Term of the Agreement expires February 28, 2023 (“Expiration Date”);
THEREFORE, in consideration of the mutual covenants contained herein, Tyler and the Client agree as follows.

1. SaaSTerm. The term of the Agreement is hereby renewed for a three (3) year term, indicated on the
Sales Quotation attached hereto as Exhibit 1 and commencing on the day following the Expiration Date
(for the purposes of this Amendment, the “Renewal Term”). After the completion of the Renewal Term,
the Agreement will renew automatically for additional one (1) year terms at our then-current Saa$ Fees
unless terminated in writing by either party at least sixty (60) days prior to the end of the then-current
term. We will provide you notice of any increase in SaaS Fees no less than sixty (60) days prior to the
commencement of the renewal term.

2. SaaS Fees. SaaS Fees, as detailed in the attached Sales Quotation, for year one are invoiced annually
in advance, beginning on the commencement date of the Renewal Term. Subsequent annual SaaS
Fees are invoiced annually in advance, beginning on the anniversary of the initial invoice date. Tyler
agrees there shall be no increase in annual SaaS Fees during the three (3) year Renewal Term. Tyler
agrees the annual renewal term for Year Four (4) and Year Five (5) is subject to a five percent (5%)
cap on increases to the annual SaaS Fees.

3. Users Limits. The SaaS fees may be based on user limits indicated in the attached Sales Quotation
and the Agreement, with the Sales Quotation controlling in the event of conflict. Should the number
of users be exceeded, Tyler reserves the right to re-negotiate the SaaS fees based upon any resulting
changes in the pricing categories.

4. Removal of Tax Billing. Notwithstanding any terms in the Agreement to the contrary, Client may,
upon thirty (30) days advance written notice to Tyler, remove the Tax Billing module from the
Agreement. Tyler shall credit Client’s account for any prepaid SaaS fees for Tax Billing for any time
following the effective date of removal, with such credit available at Client discretion to apply to
SaaS Fees payable pursuant to the Agreement.

5. This Amendment shall be governed by and construed in accordance with the terms and conditions of
the Agreement.

6. All other terms and conditions of the Agreement shall remain in full force and effect.

SIGNATURE PAGE FOLLOWS



ITEM #12

IN WITNESS WHEREOQF, persons having been duly authorized and empowered to enter into this Amendment
hereunto executed this Amendment effective as of the date last set forth below.

Tyler City of Norwalk, Connecticut
By: By:

Name: Name:

Title: Title:

Date: Date:




ITEM #12
Exhibit 1

Exhibit 1
Investment Summary

The following Investment Summary details the software, products, and services to be delivered by us to you
under the Agreement. This Investment Summary is effective as of the Effective Date, despite any expiration
date in the Investment Summary that may have lapsed as of the Effective Date. Capitalized terms not
otherwise defined will have the meaning assigned to such terms in the Agreement. In the event of conflict

between the Agreement and terms in the Comments section of this Investment Summary, the language in
the Agreement will prevail.
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