COMMON COUNCIL AGENDA MARCH 12, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXFENDITURE OF CITY FUNDS ARE SUBJECT
TQ THE AVAILABILITY OF FUNDS :

I ROLL CALL

1. ACCEPTANCE OF MINUTES

Regular Meeting: February 28, 2019

113 PUBLIC PARTICIPATION

V. MAYOR

A. RESIGHATIONS AND APPOINTMENTS

RESIGNATIONS: Kefly L. Straniti, Zaning Cormmission
APPOINTMENTS: Anthony Robert Carr, Department of Public Warks
defirey Mangels, Harbor Management
Margarat A Shanahan, Conservation Commission, Regubar
REAPPOINTMENTS:
MAYOR'S REMARKS:

V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:
APPOINTMENTS: Kelly L. Straniti, Ethics Board
REAPPCINTMENTS: Kara A. T. Mumphy, Ethics Board
B. CONSENT CALENDAR:

V. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

vil.  COMMON COUNCIL COMMITTEES

Prepared by: Irens T. Dixon, Azsisfant Gty Clark  Updated: 35772018 145:33 PM
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COMMON COUNCIL AGENDA MARCI1 12,2019
NORWALK, CONNECTICUT 7:30 PM ESNT COUNCIL CHAMBERS

A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE

1. Technical Correction [tem #vI1.B.9 an the Common Coungil Agenda of February 28, 2013 which reads as
foflaws:

Authorize the Mayor, Harry W, Rilling, to enter into an agreement with New England Auto Musaum for the use
of Mathews Park far their Father's Day Car Show o be held Sunday, June 16, 2019 from 8:00 AM — 3:00 PIt,
Setup 1o begin at 4:00 PM on Saturday, June 15, 2019 with tear down no later than 5:00 PM on Sunday,

June 16, 2019, Estimated aftendance 108 - 200.
New Action Authorizakion Request:

Authorize the Mayor, Harry W. Riing, to enter into an agreement with New England Auto & Transportation
Musaum, Inc. for the use of Mathews Park far their Father's Day Car Show to be held Sunday, June 16, 2019
fram 8:00 AM — 3:00 Pht. Sef up to beqgin at 4:00 PM on Saturday, June 15, 201G with tear down no later than
5:00 PM on Sunday, June 16, 2013, Estimated aftendance 100 - 200,

2. Technical Correction ltem #11.B.8 on the Commen Council Agenda of February 26, 2019 which reads as
follerars:

Authorize the Mayar, Harry W. Rilling, to enter into an agreement with the Norwalk Seaport Association to use
Yaterans Park for the Annual Oyster Festival to be held Friday, September 8, 2019 from 6:00 PM — 11:00 PM,
Saturday, September 7, 2019 fram 11:00 AM — 11:00 Pi, Sunday, September 8, 2013 from 11:00 AM — 8:00
PM. Setup to begin at 8:00 AM on Friday, August 23, 2013 with tear down ne later than 5:00 PM on Saturday,

September 30, 2019, Estimated attendance 30,008

Mew Action Authorization Request:

Authorize the Mayor, Harry W, Rilling, to enter into an agreement with the Norwalk Seaport Association, Inc. 1o
use Yeterans Park for the Annual Oyster Festival to be held Friday, September €, 2019 from 6:00 PM ~ 11:00
Ph Saturday, September 7, 2019 from 11:00 AM — 11.00 PM, Sunday, September 8, 2019 from 11:00 AM -
8:00 PM. Set up to begin at 8:00 AM on Friday, August 23, 2019 with tear devwn no later than 5:00 FM on
Saturday, September 30, 2013, Estimated aftendancs 30,000

3. Technical Correstion ltem #VI11.B.7 on the Common Counc Agenda of February 26, 2019 which reads as
follows:

Autharize the Mayor, Harry W. Rilling, to enter into an agreement with Norwalk Exchange Club for the use of

Taylor Farm for their Antique Car Show to be held Sunday, April 28, 208 from 7:00 AM - 4:00 PM with a Rain
Date of Sunday, May 5, 2018, Set up to begin an Thursday, April 25, 2019 (Rain Date Thursday, May 2, 2019)
at 8:00 AN with tear down no later than 8:00 PM on Sunday, April 28, 2019 {Rain Date Sunday, May 5, 201%).

Fatimated attendance 1,000,

Prepared by: irena T. Cixon, Assistant City Clerk  Updated: 3772018 1.46:39 PM
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COMMON COUNCIL AGENDA MARCH 12, 2019
NORWALK, CONNECTICUT 730 PM EST COUNCIL CHAMBERS

MNew Action Authorization Request:

Authorize the Mayor, Harry W Rilling, to enter into an agreerent with Exchange Club of Norwalk, inc. for the

use of Taylor Farm for their Antique Car Show to be held Sunday, April 28, 2019 from 7.00 AM - 4:00 PM with
a Rain Date of Sunday, May 5, 2019. Set up to begin on Thursday, Apsil 25, 2018 {Rain Date Thursday, bMay

9, 2019) at 8:00 AM with tear down na later than 6:00 PM on Sunday, April 28, 2018 {Rain Date Sunday, May
5, 2019}, Esfimated attendanse 1,000.

4. Technicat Carrection ltem #VI1.B.2 on the Common Councit Agenda of February 26, 2019 which reads as
follows:

Authorize the Mayor, Harry W, Rilling, to enfer into an agreerent with Lockwood-Mathews Wansion Museum
for the use of Mathews Park for their Cld-Fashioned Flea Market to be held Sunday, September 15, 2019 from
10:00 Al ~4:00 P, Set up to begin at 7.00 AM with tear down no later than 6:00 PM on Sunday, September
15, 219, Estimated attendange 1,500

Mew Action Authorization Request.

Autharize the Mayar, Harry W, Rilling, to enter into an agreement with Lockwood-iiathews Mansion Museum
of Narwalk, tne. for the use of Mathews Park for their Old—Fashioned Flea Market to be held Sunday,
September 15, 2019 fram 10:00 AM —4:00 PI. Set up to begin at 7:00 AW with tear down no later than £:00
PM on Sunday, September 15, 2019, Estimated attendance 1,500,

5. Technical Carrection em #vI1.B.3 on the Commaon Coungil Agenda of February 26, 2015 which reads as
follows:

Autharize the Mayor, Harry \W. Rilling, to enter into an agreement with Lupus Foundation of America for the use
of Calf Pasture Beach far the Wak to end Lupus Now CT-Norwalk to be held Sunday, Octaber 20, 2018 from
2:00 PM — 600 PM. Sef up to begin at 900 AM with tear down no later than 7:00 PM or Sunday, October, 20,
2019, Estimated attendance 750-500,

Mew Action Authorization Reglest:
Authorize the Mayor, Harry W, Rifling, to enter into an agreement with Lupus Foundation of America, Ing. for
the use of Calf Pasture Beach for the Walk to end Lupus Now CT-Morwalk to be held Sunday, Octeber 20,

2016 from 2:00 PM — &:00 PM. Set up to begin at 9:00 AM with tear down no later than 7.00 PM on Sunday,
October, 20, 2019, Estimated attendance 7H0-900.

B. HEALTH. WELFARE AND PUBLIC SAFETY COMMITTEE

1, “4uthorize the Mayor, Hary W, Rifing, to execute any and all documents necessary to apply for and
accept the School Readiness Grant which includes the Quality Enhancement Grant for the period
July 1, 2019 to Jure 30, 2020

Prepared hy: Irene T. Dixon, Assistant Gity Clerk Updated: 372013 1:48:30 M
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COMMON COUNCLUL. AGENDA MARCH 12, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

2. Authotize the Purchasing Agent to execute a purchase order, on behalf of the Norwalk Police Department, to
Fleet Auto Supply for sole source purchase and installation of upfit to Community Qutreach vehicle for the
amount not to exceed $45,000,00. Funds fram the Choice Neighborhood [nitiative Grant as administered by
the Nerwalk Housing Autharity,

3, Authorize the Mayor, Harry W. Rilling, to execute any and ali documents necessary to apply for and accept
the School Readiness Grant which includes the Quality Enhancement Grant for the period July 1, 2019 to
June 30, 2020.

C. PUBLIC WORKS COMMITYTEE

1. Authorize the Mayor, Harmy W, Rifling, fo execute an Agreement between the City of Morwalk and Vanasse
Hangen Brustin, Inc. (¥HB} for pavement engineering and cansulting service in connection with the Favement
\anagement Program. The Agreement is to establish a three (3) year base period, with two (2] one-year
options and an annual sum not to excesd $250,000.00 per year,

Account Mo, 09194021 5777 CO0Z1

2. Authorize the Mayor, Harry W, Rilling, to exacute the Project Authorization Letter for State Project 102-347
Traffic Signal Upgrade Phase 3.

3, Authorize the Mayor, Hamy W. Rilling, to execute an Agreement with Tighe and Bond, Inc., to provide
professional engineering services relative to the Norwalk Levee, for an amount not to exceed $201,100.00, for
Construction Ohservation Services of both the Mafl {GGP Escrow) and miscellaneous DFW Capital Projects.

Account Mo, 100002365
05 194021 5777 CO021
0918 4021 5777 C031B
00 19 4027 5777 L0425
09 18 4027 5777 C0440
09 18 4021 5777 CO021
09 20 4021 &777 CO0Z1
(913 4062 5777 CU361
00 14 4062 5777 CO361
{18 15 4082 5777 CO3B1
09 17 4062 B7TT CO361
0918 4062 5777 CO361
19 19 4082 5777 CO361
09 15 4027 5777 C044G
09 17 4027 8777 C0440
09 13 4027 5777 C0425
0% 16 4027 5777 C0425
0% 13 4031 5777 C0514

Prepared by: Irere T, Cixen, Assistant City Clerk  Updated: 3702013 14835 P
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COMMON COUNCLL AGENDA MARCH 12, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

4a. huthorize the Mayor, Harry W. Rilling, to executs an Agreement with Deering Construction, Inc. for Project
FMZ2015-1 Pavement Management Program for a sum not to exceed 4,538 ,688.50,

4b. Authorize the Director of Public Warks, to execute orders on the Centract with Deering Ganstruction, Inc. for
Projent PMZ2019-1 Pavement Management Program for a sum not to exceed 5453868 85.

Account Mo, 0818 4021 5777 COO21

Account Mo, 09194021 5777 CO021
0919 4027 5777 CO3G2
0818 4021 5777 CUS03
0% 17 4029 5777 C0O515
09 19 6330 777 CO472
0919 6310 5777 G186
09 19 6310 5777 CO0Y2
09 18 6310 5777 C0132
09 12 4021 5777 C0504
0916 4021 5777 C0232
(33 00 00 2502
01 41 50 bebd

D. PLANNING COMMITTEE

1. Approve the request to extend the agreement designating the Norwalk Redevelopment Agency as the
administratar of the City's annual CDBG entitlement grant.

2. Authorize Mayor Rilling to execute such agreement,

3. The Commen Cauncil recagnizes that aft conflict of interest forms returned by the Cornmon Council members
state no conflict with the 2018-2020 Community Development Grant Program sub recipients,

4, Authorize the Chair of the Norwalk Redevelopment Agency to execute a contract with Mullin & Associales,
LLC tn an amaust not to exceed $4¢,200 fram COBG Administration Funds (Fund 300) o complete the 2020
tn 2025 Consolidated Planning process.

5. Approve the Wall Street-West Avenue Redevelopment Plan.

Vill.  RESOLUTIQNS FRCM COMMON COUNCIL

IX. MOTIONS POSTRONED TO A SPECIFIC DATE

X, SUSPENSION OF RULES

X ADJOURNMENT

Prepared by: lrene T. Dixon, Assistant Gity Slerk  Updsted: 37/2018  1:46:39 P
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COMMON COUNCILE.

NORWALK, CONNECTICUT

AGENDA
7:30 PM EST

MARCH 12, 2019
COUNCIL CIIAMBERS

APPOINTMENTS
ETHICS BOARD c Chapter 32-12
KELLY STRANITI {R)} Tarmn Expires (3/10/2022
1 Panus Avenue
Naorwalk, CT 08850
HARBOR MANAGEMENT MiC Nwik. Code 69
JEFFRET MANGELS (R) Term Expires 12/31/2022
45 Legdewood Drive
Morwalk, CT 06850
CONSERYATION COMMISSION MfC Nwik. Code 35-2
MARGARET A. SHANAHAN {D} Term Expires 01/01/2021
13 ¥ Indian Spring Road Regular
Marwalk, CT 068853

REAPPOINTMENTS
ETHICS BOARD C Chapter 32-12

KARA A.T. MURPHY (L)}
A0 Aiken Strest
Morwalk, CT 08851

Prepated oy Irene T, Diven, Assistant City Clerk  Undated: 272019 $46:38 P
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COMMON COUNCIL FEBRUARY 26, 2019
NORWALK, CONNECTICUT COUNCTL CHAMBERS

ALL COMMON COUNCIT. ACTIONS TAKEN AT TS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTIIER
PROPOSALS REQUIRING TIIE EXPENDITURE OF CITY FUNDS ARE SUBJECT
T THE AVAILABILILTY O FUNDS,

Mavor Rilling announced that Boy Scout Troop 97 would be presenting the colors and
Jeacing those present in reciting the Pledge of Allegiance.

Following the Presentation of the Colors and the Pledge of Allegianes, My, King read the
notice stating that the meeting was being andio recorded and videotaped with subiitles fr
public broadeast. She asked everyone o speak clearly, one at a time, into the microphone
_ and sadd that assisted listoning devices were available.
Mayor Rilling culled the mecting to order at 7:30 pan.

LROLL CALL
Ms, Kiny called ihe Roll. The Following Commen Council members were present.
Counetl at Larpe: Mr. Gregory Bumett Mr. Colin Hosten

Wr, Micolas Sacchinedli M=, Darbara Smyth

Mr., Michae! Corsello (7:37pm)

[Hslict A: Ms. Eloisa Melendez M. Chris Yerinides
Disteict B: Mr. Ernest Tumus

Dhisixict C: Mr. Jolin Kydes Ws. Beth Sisgelbaum
Dnstrict 1 W, Douglas Hempstead Mr. Goorge 'Lsiranides
Ihsiret Fe M, Thomas Livingston

At Rotl Call there were twelve (12) Cominon Counctl members present and three (3)
absend (Wi, Corsello, Mr, [eneri and Ms, Young), Mr. Corsello armived al 7:37 p.m,

Cily of Norwalk

Common Counei]

Fegular Meeting

February 26, 2019 Page 1




Alsa present were Mayor TTamy Rilling: Corporation Counsel, Mario Coppola and City
{levle, Donna King,

ILACCEPTANCE OF MINUTES

Special Meclings: lichruary 13, 2009 — Budygel Presentation
February 13, 2019 — Counctl Meeling

Febroary 13, 20019 — Budpeet Presentatinn

= MR KYDES MOVED THE MINUTES OF TT1IE FEBRUARY 13, 2019
COMMON COUNCTL BUDGET PRESENTATION SPECIAL MEETING.

The lollowing corrections were noted.

Page 1, under ROLL CALL, parageaph 1, tinc 1, please change the lollowing from:
“present and three (8) erght absent {Ma. Sicpelbaum, Mr. Dumas, Mr, Bumell,
Wir. Holsten, My, Tsiranides, Mr. Corsello, Ma. Molendez, and Mr, Sacchinglliy.”
Tex:
“present and erght (8) abscnt {Ms. Sicpelbaum, Mr. Dumas, Mr. Burnctt,
br, [losten, Mr, Tairanides, M1, Coraclle, Ms. Melendez, and Mr, Sacehinelh)”

% THE MOTION TO ACCEPT THE MINCTES OF THE FEBRUARY 13, 201%
COMMON COUNCTI. BUDGET PRESENTATION SPECTAL MERTING AS
AMENDED PASSED WITH SIX (6) IN FAVOR (BURNETT, ILEMEPSTEAD,
KYDES, LIVINGSTON, SMYTIL AND YERINIDES) AN SIX (6) (DUMAS,
IMOSTEN, MELENDEZ, SACCHENELL]L, SIEGEEBAUM AND TSIRANIDES)
ABSTAINING.

February 13, 2019 — Council Mecting,

## MR, IEMPSTEAD MOVED THE MINUTES OF THE FEBRUARY 13, 2019
COMMON COUNCTL SPRCTAL MEETING.

The lvllowing corrections were noted:

Page 14, paragraph 2, Tme 2, please change the following from: “lried to creale a
nepotism that permils”™ to: “ined to create a mechanism that permits™

== 1I0E MOTION TO ACCEPT THE MINUTES OF TIIE FEBRUARY 13, 2019
COMBMON COUNCIL SPECIAL MFEETING AS AMENDED PASSED WITIL
EIGHT (8) IN FAVOR {BURNETT, DUMAS, HEMPSTEAD, KYDES,
LIVINGSTON, MELENDEZ, SMYTH AND YERINIDES) AND FOUR {4)
(HOSTEN, SACCIIENELLI, SIRGELBAUM AND TSIRANIDLES) ABSTAINING.

City ol Novwalk

Common Counel

Reoular Meeting

Febriary 26, 2019 Page 2



IN. PUBLEC PARTTICIPATION

Public participation comments are nof verbatim and represent g sunmmgrization of
statements unlesy otherwise noted,

Ms. Tisa Brmlon — Highland Avenue

Ms. Lisa Brinton came forward snd commented on the peading City Operating Budgel of
$367.6 million, where 95.5% will be funded by Norwalkers, She pointed out that each
year fewer income Lax dollars were coming back 1o the City from Harllord and that trend
is apparently set 4o conlinue. Ms. Brinton cxpressed concerns about whal would happen if
the State shifted the teachers pensions obligations back to the City.

Ms, Brinton said that she was present to waive the yellow caution flag to the Common
Couneil over what she congidered Lo be [uzsy math regarding the 3.3% increase in the
City Budget. 8he questioned the wisdorm of drawing down $6 million which accounts for
10%4 of the Rainy Day Fund. She wished to know why this was necessary since the
Mayor recently stated that the CGrand List had increased by 1654,

M s, Brinton went on to cxpressed coneern and made recommendations regarding chaotic
and contradiclory policies regarding ordinances and the sirategies on land use, the latest
being tax credits heing proposed For the innovation district, The School education budget
constitutes more than 0% of the budget.

Student emmollment has increased by 500 students while the free and redoced uoch has
orown 10% from 7% o 57% n five years. In the 2004-05 it was 23%,

She concluded her romarks by asking whether the budget and fand use policics were
practical, sustuinable and integrated.

Mavar Rilling Closed the Public Purlicipation portion of the mecting at 7:3% pom,
IV. MAYOR

A, RESIGNATIONS AND APTOINTMENTS

RESIGNATIONS; There were no resignations this evening.

APPOINTMENTS: To Deupree, Board ol Assessment Appeals Alternate
Tanc Ready, Board of Assessment Appeals Aliornate

ity of Norwalle

Common Council

Hevular Meelmy

Fobruary 26, 2019 Page 3



Rosa Murray, Board of Assessment Appeals Altemate

=% MR, BURNETT MOVED T APPROVYE TIIE ALTERNATE
APPOINTMENTS.

Mr. Burnett weit on to say {hal both M. Deupeee and Ms. Ready have extensive
expericnes as realtors while M, Murray has a long history of public service,

Mavor Rilling said that he would like to thank all three of the appeintees Tor their
willilpness to serve and appreciated (hem, particularly as this is a re-evalualion year.,

** THE. MOTION PASSED UNANIMOUSLY.

Mayor Rilling and Ms, King then administeved the vath ol office to Ms. Murray and
congratulated her,

REAPPOINTMENTS: There were no reappointments this cvening,
MAYORS REMARKS:

Mayor Rilling announced that the NTIS uirls baskethall leam 1s currently undefeated and
ranked Nwnher |in the State. He said thar this goes bevond just playing basketball, Mr.
Rick Tuller holds the ieam aceountable and the team has a collective yrade ponl average
15 3.0L He added that Ms, Murray just nformed hin that the team just defeated the
Greenwich tcam carlicr this cvening

Mayor Rilling ihen spoke about the start of the new budget vear process, The BE will
continue to meet with the Department Treads and wilf crcate a fair budget. TTe thanked Mr.
Flamilton, Mz, Lam and the others who have worked on budget.

The Annual Norwalk 86 Palrick’s Day Parade will be held on March 9th at 9 am. The
Parade will commence at Veleran™s Park and conclude at O Neill’s Pub. Grand Marshzl
will be Bill lreland, 101, The Irish Dameers will be performing at ('Neill's at the end of
the parade,

V, COUNCII. PRESIDENT

A, GENERAL COUNCIL BUSINESS:

RESIGNATIONS AND APTOINTMENTS

RESIGNATIONS: There were no resignations this evening.

City of Norwalk

Common Council

Regular Mecting

Iighruary 26, 2019 Page 4



APPOINTMENTS: There were no appemiments this cvening,
REAPTPOTNTMENTS: There were no reappointments this evening.
RB. CONSENT CALENDAR:

Mr. Tivingston annousced that Mr. Burnett would be reading the Consent Calendar into
the record.

VL REPFORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

*% MR, LEVINGSTON MOVED THE FOLLOWING I'TEMS AS TTIE CONSENT
CALENDAR:

AL FINANCE COMMITTEE

1. ACCEPT AND ATTROVE THE REPORT OF THE CLAIMS
COMMITIEL DATED: FEERUARY 14, 2014,

2. FOR INFORMATIONAL PURPOSES ONLY: NARRATIVE ON TAX
COLLECTHINS DATED: FEBRUARY 14, 2019,

3. FOR INFORMATIONAL PURFOSES ONLY: MONTHLY TAX
COLLECTORS REPORT DATED: JANUARY 2019,

4. AUTHORIZE A SPECIAL CAPITAL APPROPRIATIONS TOTALING
$75,0000 TO INCREASE THE AVAILABLE FUNDS FOR SIDEWALK
AND CERBING PROJECT 09E94021-5777 CO0318 AND AUTHORILZING
TIIE ISSUANCE OF $75,0108 OF GENERAL OBLIGATION BONDS OF
THE CITY OF NOEWALK TO MEET SAID APPROPRIATION, THIS
ALSO ELIMINATES 875,000 OF UNISSULD BOND AUTHORIZATION
OF THE CIUDLIPP AVENLUE SIDEWALK PROJECT 09124021-5777-
CO504,

B. RECREATION, PARKS AND CULTLRAL AFFAIRS COMMITTEE,

1. APPROVE THE USE OF MATHEWS PARK BY LOCKWQOD-
MATHEWS MANSION MUSEUM FOR THE USE OF MATHEWS PARK
FOR A TREASURE HUNTERS ADVENTURT T BE HELD SUNDAY,
JUNFE 2, 2019 FROM Z:400 PM-4:00 PM WITIL SET Ul TO BEGIN AT
11:00 AM AND TEAR DOWN NO LATER THAN 5:00 PM ON SUNDAY
JUNE 2, 019, ESTIMATED ATTENDANCE 204.

City ol Norwatk

Conunon Cowniil

Regular Meeting

February 26, 2019 Page 5



2. AUTOORIZE. THE MAYOR, HARRY W, RILLING, TO ENTER INTO
AN AGREEMENT WITH LOCKWOOD-MATIIEWS MANSTON
MUSEUM FOR 'THLE USE OF MATHEWS PARK FOR 'FTIEIR OL.D-
FASHIONED FLEA MARKICE TO BE HEED SUNDAY, SEPFTEMBER 15,
2019 FROM 10:00 AM-4:00 PM. SET UP TO BEGIN AT 7:410 AM WITH
TEAR DOWNNO LATER THAN 6:00 PM ON SUNDAY, SEPTEMBER
15, 2019, ESTIMATED ATTENDANCE 1501,

3, AUTHORIZE THE MAYOR, HARRY W, RIT.LING, TO ENTER INTG
AN AGREEMENT WITH LUPUS FOUNDATION OF AMERICA FOR
THE USE OF CALT PASTURE BEACH FOR THE WALK TO END
LUPUS NOW CT-NORWALK TO BT HELD SUNDAY, OCTOBER 20,
2019 FROM 2:00 PM-6:00 PM., SET U TO BEGIN AT ¢:00 AM WITLE
TEAR DOWN NO LATER THAN 7:00 PM ON SUNDAY, OCTOBER 21,
2019, ESITMATED ATTENDANCE 750-906,

4. AUTHORILZE TILE MAYOR, HARRY W. RILLING, TO ENTER INTO
AN AGREEMENT WiTH THE NORWALK COMMUNITY HEALTII
CENTER, INC. FOR THE USE OF CALY PASTURE BEACH FOR THEIR
READY SET WALK AND KEEP MOVING CHARITY WALK TO BE
HELD SUNDAY, SEPTEMBER 29, 2(H9 FROM 9:00 AM-12 NOON, SET
UP TO BEGIN AT 8:00 AM WITT TEAR DOWN NO LATER THAN 1:00
PM ON SUNDAY, SEPTEMBER 2%, 2019, ESTIMATED ATTENDANCE
200,

5, AUTHORIZE THE MAYOR, IARRY W. RILLING, TO ENTER INTO
AN AGREEMENT WITH BOUNDLESS GLOBAIL, L.E.C FOR THE USE
OF MATIIEWS PARK FOR A BACK PACK GIVE AWAY TO BE HELD
SATURDAY, AUGUST 10, 2019 FROM 12 NOON-5:00 PN, SET UT' TO
BEGIN AT 9:300 AM WITILFEAR DOWN NO LATER THAN 5:00 PM ON
SATURDAY, AUGUST 10, 2019, ESTIMATED ATTENDANCE: 1{H).

6. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO
AN AGREEMENT WI'TH RALLYE FOR PANCREATIC CANCER INC.,
FOR THE USE (OF CALF PASTURE BEACH FOR THEIR RALLYE FOR
PANCREATIC CANCER CAR SHOW 10 BE ITELD SUNDAY, MAY 5,
2019 FROM 10:00 AN-5:00 PM WITH A RAIN DATE OF SUNDAY, MAY
12, 2%, SET UP 1O BEGIN AT 9:00 AM WITH THE TEAR DOWN NO
LATER THAN 6:00 PM ON SUNDAY, MAY 5, 2019 (RAIN DATE
SUNDAY, MAY 12,2009, ESTIMATED ATTENDANCE 450.

7. AUTHORIZE TLIIE MAYOR, HARRY W. RILLING, TO ENTER INTO
AN AGREEMENT WITH THE NORWALK EXCHANGE CLUB ¥OR
TIE USE OF TAYLOR FARM FOR THEIR ANTEOQUEY. CAR SHOW TO

City of Norwalk

Cominon Comneil
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I'chruary 26, 2019 Page 6



BE HELD SUNDAY, APRTL 28, 2019 FROM 7:00 AM-4:00 PM WITIL A
RAIN DATE OF SUNDAY, MAY 5, 20019, SET UP TO BEGIN ON
TITURSDAY, APRIL 25, 2019 (RAIN DATE THURSDAY, MAY 2, 2019)
AT 8:00 AM WITH THE TEAR DOWN NO LATER THAN 6:00 FM ON
SUNDAY, APRIL 28, 2019 (RATN DATE SUNDAY, MAY 5§, 2019,
ESTIMATED ATTENDANCE, 1,000.

8. AUTHORIZE THE MAYOR, IIARRY W. RILLING, TO ENTER INTO
AN AGREEMENT WITH THE NORWALK SEATORT ASSOCIATION
TO USE VETERANS PARK FOR THE ANNUAL OYSTER FESTIVAL TO
BE. HELD FRIDAY, SEFTEMBER 6, 201% FROM 6:00 PM-11:00 PM,
SATURDAY, SEPTEMBER 7, 2019 FROM 11:04) AM-11:00 M, SUNDAY,
SEFTEMBER 8, 2019 FROM 11:00 AM-8:00 PM. SET UP TO BEGIN AT
£:400 AM ON FRIDAY, AUGUST, 23RD 2019 WITH TEAR DOWN NO
LATER THAN 5:00 PM ON SATURDAY, SEPTEMEBER 30, 2014,
ESTIMATED ATTENDANCE 30,00

(CALENDAR AMENDED 10 ADD THE WORD “NORWALK" TO
NORWALK SEAPORT ASSOCIATION)

9, AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INT(O
AN AGREEMENT WITH NEW ENGLAND AUTO MUSEUM FOR THE
USE OF MATIIEWS PARK FOR THEIR FATHERS DAY CAR SIHOW TO
EF. HELD SUNDAY, JUNFE 16, 2019 FROM 8:00 AM-3:00 PM. SET UP IO
BEGIN AT 4:00 PM ON SATURDAY, JUNE 15, 20149, WITI TEAR DOWN
NO LATER THAN 5:00 PM ON SUNDAY, JUNE 16, 201% ESTIMATED
ATTENDANCE 100-200.

{CALENDAR AMENDED TO INCLUDE “SATURDAY, JUNE 15, 201%”)

10, AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER
INTO AN AGREEMENT WITH THE NORWALK KARTING
ASSOCIATION FOR THE USE OF CALF PASTURE BEACH FOR TIIE
SPRING AND FALL 2019 SEASON TO BE IIELD ON THE DATES TO BE
DETERNMINED FRON 7:00 AM-3:00 PM.

({CALENDAR AMENDED 170 INCLUDE “THE DATES TOQ BLE
DETERMINED"),

Il. TECHNICAL CORRECTION ITEM NO. VILA.S ON THE C'OMMON
COUNCIL AGENDA OF JANUARY 22, 2019 WHICH READS AS
FOLLOWS:

AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER
INTO AN AGREEMENT WITH THE NORWALK YMCA CAMP
SUNRISE FOR USE OF THE SILVERMINE ELEMENTARY
SCHOOL GROUNDS FOR THEIR SUMMIEITR CAMP T(O TAKLE

City o Norwall

Common Council

Rooular Meeting
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PLACFE MONDAY-FRIDAY, JUNE 24, 2019-ATGUST 16, 2019
FROMN 7:30 AM-6:00 PM. ESTIMATED ATTENDANCE 150,

NEW ACTION AUTHORIZATION REQUEST:

AUTHORIZE THE MAYOR, HARRY W, RILLING, TO ENTER
INTO AN AGREFMENT WITH THE RIVERBROOI REGIONAL
YOUNG MEN'S CIIRISTIAN ASSOCTATION, INC. FOR USE OF
THE SILVERMINE ELEMENTARY SCHOQOL GROUNDS FOR
THEIR SUMMER CAMP TO TAKE PLACE MONDAY-FRIDAY,
JUNE 24, 2019-ATGUST 16, 2019 FROM 7:30 AM-6:00 I'M.
ESTIMATED AT TENDANCE 15,

=PI MOTION TO APPROVE THE CONSENT CALENDAR WITH NOTED
CORRECTIONS AS NOTED PASSED UNANIMOLUSLY.

VILAS
FINANCE COMMITTEE

RESOLUTION:

WHERFEAS, Sectinn 1-28% of the Norwallk Charter requires thai a majority
of the Common Council vole to establish a specific spending limitation on
locally funded cxpenditures during the process of establishing the next fiseal
vear's operation budget.

NOW, THEREFORE, BE I'l' RESOLVED BY THE COMMON COUNCIL
OF TIIE CITY OF NORWALK THA'T:

Tlie maximuom lmnit on total appropriations for the City of Noerwall for fiscal
yvear heginning Jaly T, 2109 shall be ne more than S351,024L774. This
appropriation cap represeats total expenditnres of 5367,624,042 less
estimated intergovernmental grants of ST6,603,864.

Be it further resofved that the results of this vote and reselution, together
with the attached 2019-28 Budget Gnide, be forwarded by the City Clerk of
Nurwall to the Bosrd of Estimale and 'T'axation.

Mr. Burnctt read the Besolution into the record. Mr. Bumett said that as Chairman of the
Finemes/Claims Conmittee, the Committee’s goal is 1o keep laxes as low as possible

There will be a draw down from the General Fund Balance for non-reoccureing, ong (me
expenditures and 1t i3 important not to impact the Cily's AAA bond rating. "The
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Finance/Claims Committee will conlinue to work with the BET on the budget. He also
ikanked Mr, Hamilton for his work on the budget process.

Mr. Kydes said that he hudget process is very complicated. e suid that there 18 some
mis-understanding in the general public about the Board of Dducation. TTe explained that
the City can not give the BOL less funding Mt it has previously, Last year, the BOR
received $190 milfion, Mr. Kvdes said tlal (he 4.2% increase cquals a $7.9 million dollar
increase that will hring the total to 5198.5 million dollars, This wall the largest BOL
budget increase in the Stale. He said that while he will be supporting the hudget and the
$6 million draw down, but caulioned evervonc that this may not be possible nexl year.
He then encouraged the BOE to spend the money wisely.

M. Livingston said that he would also be =upporting the budyget, This coming summer,
the Common Cowmeil members will be joining the Board of Educaiion members during
their annial retreat for the first tme,

Mr. Livingston reminded cvervone that last year, the City had increased thelr revenues
through the tax liens and g0 the actual amount from the City’s budgel would only be
approximately $700,000.

Mr. HMempstead said that theee have been disagreements aboul the fund balance. There
have been tines when The City had to draw down the fund balance. Te added that there
is a State [aw that whatever the Cily gives the BOE onc year becomes the base (or their
budget. He gaid that he felr that he fel. thal bomding [or sidewallzs, which causes more
debt, while giving the BOL morc money was wrong, He pomnted out that there would be
a time when (he [alling {und balance and the fatling raxes revenue will interscet with the
rising tax costs and rismyg bedget needs.

My, Smyyth gaid that as a teacher, a parent and Common Comnetl Member, she felt that
this was a wise move. The Iund Balance has inereased over the past fow vears,

Mr. Hosten said that he felt this was 1 wise move beeaunse the fund has increased and o
should be used as tax eclicf in a re-evaluation year, However, he acknowledged that these
would come a point when the Fund Balance and the budget would collide.

Mayor Rilling then gave a breakoul of ihe diflerence between taxes from 2013 and 2018,
(See Altached).

Mayor Rilling said that he mects with De. Adamowski once a month lor tunch and they

discuss ways that they can save money. Duonng a re-cvaluation year, it is dillicult explain

1oy residents why thelr property values dropped so much i 2013 but now it i3 increased in
ra

some cases by 20% or more. Lc said that he has always knowm that the lund Dalance
was really the Taxpayers Monoy.
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YIIL RESOLUTIONS FROM COMMON COUNCIL

There were no resolutions from the Counet 1o consider at this time.

IX. MOTEONS POSTTONED TO A SPECIFIC DATY

There were no moelions o postpone to another date to consider at this ime,

N SEHSPENSION OF RULES

‘'here were no sugspensions ol the rales at this tume.
X1 ADJOURNMENT

= MES MELENDEZ MOVED TO ADJOTRN.
#** THE MOTION PASSED UNANIMOUSLY,

The meeling adjowmned at $:14 PM.

Respectufly submitted,

5. L. Soltes
Teleseo Sccrctarial Services

City of Norwalk
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Mr. Anthony Robert Carx, PF, CFM
1644 Mamatroneck Avenue
Mamaroneck, NY 10543

January 18, 2018

Honorable Harry Ritling
Mayaor

City of Morwalk

125 East Avenue

PO Box 5125

Monwalk, CT 0GR5E

Re:  Letter of Interest for City of Norwalk Chief of Operations and Public YWorks
Dear Mayor Rifling:

{ am extremely pleased to declare my interest in the Chief of Operations and Public Works position. | am a
proactive, highly ambitious, licensed Professional Engineer {Civil) seeking an opportunity to advance my Public
Works career in a key leadership role as a Department Head within local government. | believe my leadership
and professional experience and natural ability to liaison and effectively communicate amongst 2 captive
audiesnce make me an ideal candidate.

| am currently employed with the City of White Plaing as the Deputy Commissioner of Public Works and City
Engineer. | direct and manage the administration of the Department, and operation of various bureaus of the
Department of Public Works. These bureaus include Engineering, Waler and Wastewater. | oversee
approximately fifty-five (55) Public Works personnel, which coasist of engineeringftechnical, superintendents,
faremen, skilled maintenance, labor and administrative support staff. | am directly responsible for controlling
and managing + $22.5 millicn dollar operating budget expenditures for the above three (3) bureaus. As City
Engineer, | am also responsible for all engineering matters and related City policy.

| previously served as the Commissioner of Public Works for the Village of Croton-on-Hudson. Under the
general suparvision of the Village Manager, | was responsible for the overall cperations of the Department of
Putlic Works. | prepared the annual £$3.0 milion doflar Department operating budget, and assisted with
devetopment of the capital budget. | worked with the Village Manager to develop and impiement Departmental
policies {e.g. revised Cormmercial Refuse Policy). | oversaw the operation of the water, storm and sanitary
sewer systems, street lighting, roads, snow and organic waste remaoval, residential and commercial sanitation,
parks and municipal buildings. | served in the capacity of parsonnel director for thisty (300 Department
emptoyees consisting of the following staff types: Laborers, Skilled Laborers, Maching Equipment Operators
(MEQ), Heavy Machine Eguipment Operators (HMED), Assistant General Foreman, General Foreman and
Administrative Staff. | planned, managed and oversaw the complation of various Public Works Projects.

Prior to my position with the Village of Croton-on-Hudson, | served as Vilage Engineer and Locat Floodplain
Administrator for the Village of Mamaroneck. Under the direction of the Village Manager, | was responsible for the
pranning, in-house engineering design, contractor procurement (proposals, quotes, bid documents, etc) and
gonstruction administration for Capital Improvement/Public Works Projects. | performed engineering reviews for
private land development projects, and provided support to various land use boards. | have a thorough knowledge
of the evolving FEMA flondplain development regulaticns, NFIP and Community Rating System (CRS).

| possess a dedicated work ethic and belisve in applying multiple approaches and resources {o "solve the

problem”. | am open—minded, eager to take on complex projects and challenges for personal and professional

development. | believe in cultivating a team environment and remain fecused during high stress situations such

as personnel matters, | have a vast understanding of municipal government crganization, Public Works
1




Mr. Anthony Robert Carr, PE, CFM
1644 Mamaroneck Avenue
Mamaraneck, NY 10543

operations, operating and capital project budget preparation and menitoring and management of a varely of
personnel In this critical leadership position, my success would be contingent upon executing the vision of the
City of Norwalk Administration.

Please feel free to contact the following references: {1} Mr. Abraham J. Zambrano, Comptroller, Town of
Bedford, NY at {914} 906-9772 {email: finance@bedfordny.gov), (2) Mr. Benedict A. Salanitre, PE at (914)
760-5125 {email: bsalaniiro@acl.com), (3} Mr. Richard Slingerland, Village Administrator, Village of Tarrytown,
at (214) 953-3485 (email; rslingeriand@icloud com) and (4) Mr. Bob Wasp, PE, at (914) 804-2564 (email;
sitesri@aol.com).

If you have any questions, please do not hesitate to contact me via cell at (917) 842-7851, or email at
caraxp2000@yahoo.com.

Your consideration to this matier is greatly appreciated.

/ ,-"I <
. i
'l\/.( = -"‘-_ |:\_.-'— ———
L)
Mr. Anthony Robert Carr, PE, CFM
CT PE License No. 0028018

Respectfully submitted,

Enclosure: Professional Resume



1644 Mamsaroneck Avenue | Mamaroneck, NY 10543 ] 91784475951

Anthony Robert Carr, PE, CFM
LTJG, US Coast Guard

OBJECTIVE

EDUCATION

EXPERIENCE

A highly amlaitos, proscive “servant Teader™ and Professtonal Gl Engineer seelang o obtain a key
leadership postton and broad mansgement role in a Thepartment of Public Works, ‘Lo cffectvely
cxccute the prescnt wision and fumare planming for a Public Works Departiment and its povernment
admitistration, while protectiog public safety and welfare.

| CRON LIOive 3 Pntsdﬂm,NY (Lroce E I'l !
Bachelor of Science, Civil Engineering

Licenised Professionul Engineer in the States of Cotnecticul = Ticense MNo., 0028018,
| Wew York = License No. 087233 and Pennsylvania — License No. 078440
Ceriified Fluoodplain Manager (CFM), Association of Btate Fluodplain Manhagers {ASFIPM)

| Deputy Commissioncr of Public Wotks /City Lngincer October 2015 — Prerent
City of White Plains, NY

# Diirects and manages the administration of the Deparement and the operation of several bureaus
B Assists in planning, divectng, managing, superdsing and coordinating the operation and activitics
of the 1P Burcaus of Loplocering, Water and Wastewater

#  Reviews (he annual budger for each bureau and recommends approval or smendments to the
Commissioner ptor to submission to the Budpet Departiment

¥ Prepates atd monitors approximately $22,500.000 antual operating budget expenditures and
management of £55 petsonnel within the three (3) above Department Bureans

¥ Acts on behalf of the Comrnissiomer in developing and gnplemeniitg policies atd procedures

# Plans and cxecute operational acovites of the Bureaus to meer Department goals and olijecives

#  Ohversces the sclection, traning, supetvision, cvalnation, licensing and discipline of varied statt

# Reviews atd approves the purchase of major eopdprment and matetial and Public Wotks contraces

¥ Nesponds to all emergencies involving the Department's operations, mcluding the awhorizion
of overtime for hagardous condilions, waler tutn Treakes, ancd slormear sandlay sewer oveetloors

¥ Investipates and responds to public complaints related to the Rmnctions of the varions uress

#  Respumsible fur engineeting matters and general direction is teceived in matters of City policy

¥ Supcevises, assists in ot underfakes prepararion of project plans and specifications

¥ Tsspes pertnits for street openinps and obstmctions, and sidewalk, corb and drbveway constimerion

B Trepares siudies and teports on g variety of subjects and sctivities as basis for secommendations

#  Heritnaces cost of comaituction; Trrafls fomns of codes atul tegrula ity

Commissionet of Public Wortks January 2015 = Ocrober 2015

Village of Croton-on-Hudson, Y

"_‘l‘

Tnder general supendsion of the Villape Manaper, excicised broad managerial authoricy For
organiziag, divccting abd coordinating opetations and activides of the Public Wotks Depraritnen
Trepared the antiual Pulilic Works opetadnp (£330 million dollars) and capital budgcts
Dretetriined tgor depatitmenial polices, planning, execetion and oversipht of capital projects
Directed activitics related to warer, sewer and storm systerns, highweays and rosds, stow and leaf
rerowal, street lightitg, satiiiion, receding, traffic, equipment, parks maintenance, and facilitics
Prepared request for proposals on engineering work, bids and specifications, review of froposals
Acted ws personned director of the Department consisting, of approzimately (30 personnel
Coordinated wirth ather mimicipal depattments and apendes (e WYSDOT and Con Edison)
Supetvised the peeparation of specifications fior Tiids aned oiher (roechases for matedals

b S

b S i

1



ORGANTZATIONS

SKILLS

Village Engineer/Local Floodplain Administraror March 2013 = Junoary 2615
Village of Mamaronecle, NY

¥ Under supervision of Villape Manager, performed an inporiane tochindcal and admtnisirative role
#  Full eesponsthility in carrying out engineering matters and maiters of Villym policp
¥ Ddade special shulies # reports oo varions subjects 1o the Villayge Manager and Board of Tiustees
#  Treprared enginccring smdics, project designs, (rreliminary and fnad consthucnon cost cstmates,
¥ Derformcd lind vse projec teview for combnrmance o Yillape Code and stgineeting practice
#  Provided strndard comsocton deratls for wook performed within the Village Right of Way
# Consducted negntiations between Yillape and owlstde, wiilily cotmpanies, government apencics, ctc,
¥ Undertook propacation of design foomatnuction confracts and requests fos proposals, quaotes, ele.
#  Prowided construction adimitistration and oversipht for capital nprovermenl, projects
Woodard & Curran, Pouject Engineer 2 March 2008 — March 2013
White Plains, WY
& Droject mamagement (budgel monitoring, dient deliverables, propoasls, o)
# Assisted with seaff resovrce keveling and project scheduling, Sipervised junior persomrel
#  Site plan/civi desipn {roads, storprwater managetnent, wrading, sanitary sewer and watet)
#  Provided consulling engineating services for several Westchester County maeiopalilies
#  Prepared Cotmituclion Conraet Drocements and provided cunsirueian adinisteation
John Meyer Consulting, PC, Engineer August 2083 — March 2008
Armonk, NY
#  Desipn and develupmenl of sie plans (lapout, grading, whlides, BéS, details, )
¥ Trepared of Storomwater Manapement, SWEPPTEs and Tnyineeting Reuorts and cost estimates
#  Design of municipal and prisaic roacdways, dtatage, sarlaty sewer and wates systems
#  United States Coast Cuatd Resetve Oificer — (0-2, Lisatenanc Jr. Cirade)  May 2016 — Present

 Assigned to Secinor New Yol Response Depactment - Locdent Masagetment THyizon (TMTY

7 Rupport Sector Contngeney Plioniog and DPotce Beadiness Stafi and Depatitments in
direcding andl tru il otng rrepatedaiess and response opetatons for pollution ivesligalians,
mmatine casualtics, lertotistm, teioaral disasters, poet contnpencies, marne frefgehiing, and
MAGDC WasporTANGn ey,

¥ 108 Mavy Reserve Civil Fogineer Corpe (C1RC) Gfficer — (O-3, Lievtenang) Jan 201 - May 2016
¥  Tunctioned as the NBCE 27 Detachment Officer-in-Chrangne (TYFT 0100
respeongible for the seecessful planinp, cxecoton and complelion o adtmitisitative
teyuirettenls and ilitay traning for approzimately (W) members

¥ Agsocirdos of State Toodplon Managers (ASFTN

# WNew York Stae Floodplain and Stoenrearer Manapers (5 YSESMA)

# Wesichestet Connty Association of wmctpal Public Woths Admintsurl o, President. (Cosrent)

F Ameriesn Soclery of Chedl Ehpiivcers (ASCTE

¥ Alpha Chi Rho (A8 National Pratetndly, Fera Thi {70 Chaprer, Bush & Social Chainnan
Highly proficieit in the followings Sipony personal skills in the follnwing;:

¥ AntoCAl 2002, 2015 & Civd) 312 ¥ Writken /Craf Cormrminic ation

¥ Firsl Chus Vittos] Town Hall #  Dealinp with a Captive Audicoce

# HydroUATI v 8.5 w100 ¥  Promotngr a'team Tovitoomenl

¥  UMacated Mcthods PondPack v.1 and StoemCATY  F Atalylical Apperoach o Pooblem Solving

¥ Wicrosoft Office #  Adapring and Ceercorming Challenpes

# Mhudciy Sofiware Datahase ¥ Madmtaining Focus in Sivesshul Situations

FoORVE and MUNIS Accounting Softwate B PSepvanl Leadership™ Sile and Cronice

Resolubon with Personnel Tialiers
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Jeffrey Mangels
45 Ledgewood Dr, Norwalk, CT 06850 P\ )
(203) 247-1527 @ jjmangels@optonline.net

NOTEWORTHY MARINE ACHIEVEMENTS

East Norwalk Boating and Yacht Club: 2010-Prasent

Commodore — Provided leadership to run East Norwalk Boating and Yacht Club during turbulent times.
Successfully negotiated a law suit to limit the club's financial exposure. Worked with many "personalities” to
accomplish unity within the club.

Established East Norwalk Boating and Yacht Club Scholarships for Brien McMahon and Norwalk High
School seniors.

Worked closely with the D.E.E.P (Kevin Zawoy, Sue Jacobson) providing information to rule on illegal
docks. Said docks were placed without permit and impeded the safe navigation in the East basin. Docks
had encroached into the channel of the East basin. Docks were removed resulting in safe navigation in that
area.

Continuously work with the City of Norwalk to help with the parking and pedestrian issues around East
Morwalk Boating and Yacht Club.  Met with Mayor Moccia and Mayoer Rilling to provide ideas to curb the
speeding on Seaview Avenue to improve the safety of our members and pedestrians alike.

Committee Head: Headed many committees at the East Norwalk Boating and acht Club including the
Warina Committes, working with a diverse group of people to provide solutions to projects.

Lead the renovation of our deck to comply with all City regulations. Successfully brought project to
completion under budget saving the club over 30,000

Encourage our members to "Clean up the Islands” by bringing one extra garbage bag with them to bring
back items that may have been left behind by others or washed ashore.

Established an annual “Vessel Safety Check” conducted by the US Coast Guard Auxiliary Flotilla 72.
Nearly 70% of our marina is inspected each year. | am proud to state that all vessels that are inspected
pass inspection year after year. We offer this to non-members as well, many of which take advantage of
this service at the East Norwalk Beating and Yacht Club.

Established yearly “Captain’s Meeting" at East Norwalk Boating and Yacht Club to review rules and safety
precautions.

HAwarded status as an “Honarary Member” of the East Norwalk Boating and Yacht Club in 2015,

USPS - Rowayton Power Squadron:

Instructor - Basic Boating: Provided instruction to the public who reguired their basic boating certificate.
Course covers basic principals of boat handling, navigation, rules etc.
Obtained USPS Certificate in Advanced Piloting.

Background/Experience

Extensive knowledge of Nonwalk and surmrounding harbors.

Extensive knowledge of area islands off of Norwalk, Westport and Darien.

Knowledge of permitted clamming locations in Norwalk and surrounding towns,

Boating since six (6) years of age.

Owned vessels since my first home built boat using Glen—L designs when | was fourtean (14).

My Uncle, Ben Mangels, was a founding member of the Rowayton Power Squadron and was Chief of the
fire department for the City of Norwalk.

My grandfather George Roberts was a founding member of the PastTime Club, my grandfather was alsoc a
firefighter for the City of Norwalk.

My father Al Mangels was also an avid boater and firefighter for the City of Norwalk.

High competency in Microsoft Office suite including Word, Excel, PowerPoint and Visio.

Work closely with all committees at ENBYC to ensure that the environment is protected and our club stays
in compliance by working with the current Harbor Master to ensure proper placement of moarings located in
the East Basin of the Norwalk harbor.

Page 1 of 1



EDUCATION

MARGARET A ("LISA"™) SHANAHAN
13 1/2 INDIAN SPRING ROAD
ROWAYTON CT 06853

PHONE: 203-299-1504

CELL: 773-502-8629

DARTMOUTH COLLEGE, AB 1980
UNIVERSITY OF PENNSYLVANIA LAW SCHOOL, 1D 1984

EMPLOYMENT

MCDERMOTT WILL & EMERY, CHICAGO, ILLINOIS
ASSOCIATE, INCOME PARTNER

ESTATE PLAMNING AND PROBATE DEPARTMENT
1984 -1952

THE NORTHERN TRUST COMPANY, CHICAGO, IL

PROBATE DIVISION

TRUST QFFICER, DEPARTMENT MAMNAGER, VICE PRESIDENT
1992-1996

GREG SAUM LAW FIRM, STAMFORD, CT
PARALEGAL
SPRING-SUMMER 2016

RELEVANT VOLUNTEER WORK

I HAVE WOUNTEERED IN NUMERMOUS ORGANIZATIONS IN

BOTH ILLINOQIS AND CONNECTICUT INCLUDING SPORTS TEAMS
FOR MY CHILDREN, ARTS ORGANIZATIONS (SHAKESPEARE ON THE
SOUND AND DARIEM ARTS CENTER), ROWAYTON LIBRARY, IMPACT
FAIRFIELD COUNTY, ROWAYTON GARDENERS. I HAVE TAKEN
LEADERSHIP ROLES IN MANY OF THESE ORGANIZATIONS WHICH

I CAN DESCRIBE AS MEEDED.

CURRENT BOARDS

MORWALK LAND TRUST, BOARD MEMEER SINCE 2017
DARIEN HISTORICAL SOCIETY, SECRETARY
ROWAYTON GARDENERS, VICE PRESIDENT
DARTMOUTH COLLEGE, VARIOUS CLASS COMMITTEES



KELLY L. STRANITI K
I Ponus Avenue, Norwall, CT Q&850 \\_‘_____._._,,--“/
Phone: (2037 515-0617 eamail: ksmanin(dlopton line. el

SUTMAMARY

® |5 years "'lml"i'l“‘:':d experience as Srnall Business owner foperator [:rm'iding_ eraitgal gervices to CUStNCTS.

® Six years’ cxporience ax 3-lune elected City Courucil mernber ‘p‘t‘m"ir]inq gnw:rn.'u'u'L‘.frt:prr::—:r.rlting B8E residents.

EDUCATION

® Masters in Homeland Secvity, Pennsylvania Statc Universily, 2008, High Hooors

® 1A in Flstory, Sacred Heart University, Norwalk O, 2012

® AS, in Logal Assistant, Norwalk Comnumity College, Morwalk CT, 2000 Com | ande; President’s 8 Dean’s List

PROFESSTONAL EXPERTENCE

Business Owner/ Independent Paralegal [at 2004 -Present
Paralegal Services, Norwalk CT

iwner and Independent Paralegal of Small Business providing Full specnum paralogal services Toonsed on real estate closiogs
1 clients, attorneys anud stalzcholders, Manages husmess Taw bederal and State lavwe,

& Majrtains positive relationships, conducts toam bwilding, & ohlams resulis Lo sustain strong customer satisfaction,

® Dievelops/execmes buzincss lJ]a.nning B strafegy, [demtilies resairies, inureeses salesand maintains Pl‘l:lﬁt margin,

® | fses autinnated systems dEEktlj‘P computer, facsimile, printors/ scanners with My Ollice Word, Excel, Cutleak.
® Revivws tills reports o verify liee & clear statas avoiding delays, cacching errorsfdisorepancies al reduced cost,

* Revicws journals, lawsSregulations 1o maiotain current ku-:rwlcdgc of industry practives and case-sile verification.
w Champiu:n]s company markel inga"ﬁa]{:ﬁ activitivs. Drives business opportumities andl grmvth to incroase sales,

* Maintains business accounts processing, |00% on-lime gayments. Maniges acoounts receivable/payable and taves.

Common Council Memhber, Majority/ Minmrity Leader, and Moy 2005-Nov 2011
Committee Chairman/ Member

Morwalk Commuon Council (Legislative Body of the City of Norwalk CT)

Flected City Council Member and Committee Chatrean/ Member provading efTective and ellicient governance, services aned
reprosentation lo the Cily"s BHO00 residents. Anoually approved /capped Ci-t}"s £ 300,000, 0400 budget,

. C-‘Tﬂﬁ'c‘dfpaiscﬂ ]l:'.lgislaﬁnn 1'1‘.@1Llal inp massage paclors reducing prostitution, oren t‘aﬂcking # criminal activity,

Obtained Council member/stakebolder suppoet to expand Cicy recyeling program d evrirenmental slewardship,

Advocated cost savings/spending limite and judicious growih Lo waimain the City's AdA bend rating for all six years of
service o the Council.

Championed Cunmittes efforts o seoure)/ preseree over 50 acres of open space and increase reselential use.

® Mamtamed personal megrity 1o casc tair e ethical votes that produced swift action and quantifiable resulie.

v Made difficnll decisions ionpactiog entire Communities based on tacnual daca instead of [reset assumptinns.

v |ixpanded wse of social media, teclinology and cti-line communications to hl']'.ug o ranspareHey o reaidenls,
SRITIS/CERTIFICATICNS

M& Offier Suite Word, Exeel, PowerPont, Cutlook. Teal estate software: FRED, FredMer, Prep Express, Pagle Dogs,
Lratabruse software GOF Drata Center: Types 53 WPM, CT Stazc Beal Estate 1 acense 2008-201 |

DRGAMNIFATIONS

Cormnissioner of the Norwalk Zoning Commission, appeited by the Mayor, 200 8-present. Trestes foe The Connection

Comummity Colleges, Board of Trustees, appointed by the Governor, 2004-20000 Mewber, The 5t Aon Clul. Former
Advisor /President, The Broad River Neighborhood Association. Keystone Touse, Inc,, Farmer Yies Chaicman of e Board o

Pivectors, Former Commssiones, Be-Partsan Charter Bevision Comenission.



Kara A.T. MUrPHY, EsQ.

EXECUTIVE SUMMARY
General practice attorney with experience in general civil litigation, insurance defense litigation, premises
liability, medical malgractice, health law, municipal law, contracts, and general legal matters for individuals,
not for profit corporations, healthcare entities, municipal corporations, municipal taxing districts, municipal
alectric and water companies.

LEGAL EXPLRIENCE

Member October 1999-Present
Tierney, Zufla, Flaherty & Murphy, P.C, Morwall, Connecticut
Represent a diverse group of clients in general legal matters, general civil litigation, personal injury, insurance
defense litigation, premises liability, medical malpractice, and commercial litigation for individuals, not for
profit corporations, healthcare entities, volunteer fire departments, and municipal corporations, municipal
taxing districts, municipal electric and water companies. Negotiate contracts for non-profit, healthcare, and
municipal electric and water corporations. Qutside rounsel for a quasi-municipal corporations, including fire
districts, volunteer fire departments, and taxing districts with utility operations. Represent clients in Federal
and State court, probate court, municipal and state administrative agency proceedings, arbitrations, and
mediations.

Associate Attormey April 1987-5eptember 1999
Milano & Wanat, LLC Branford, Cannecticut
Litigation Assaciate for litigation and insurance defense firm. Managed independent case load from inception
through mediation, arbitration and/or trial. Analyzed and interpreted contracts. Megatiated settlements,
releases, and arbitration parameters. Reported to insurcrs regarding pending matters. Represented a local
redevelopment agency in a large eminent domain project.

September 1986-April 1997
Hartford, Connecticut

Temporary Assistant Clerk assigned to Hon. Robert Satter
Connecticut Judiciat Branch

Lagislative Intern, UCONN Law School, assignec to Hon, James A. Amann
Connecticut General Assembly

lanuary 1996-khay 1996
Hartford, Connecticut

HONGRAGLE ACCOMPLISHMFNTS, PRO Bomo AND VOLUNTCCR ACTITIES
Relling Ridge Condominium Association, Board of Directors 2018 to Present
Board af Ethies, City of Norwalk, Connecticut 2016 to Present

Connecticut Bar Association, Board of Governors

Connecticut Bar Association, House of Delegates

Connecticut Bar Association, Legislative Policy & Review Committee
Connecticut Bar Association, Audit Committee

Connecticut Bar Association, Nominating Committee

Connecticut Bar Association, Standing Committee an Professional Ethics
Fairfield County Bar Association, Board of Directors

Fairfield County Bar Association, Wornen in Law Committee, Co-Chair
Fairfield County Bar Association, Bench/Bar Committee, Co-Chair

duly 2011 to Present
July 2011 to Present
July 2013 to Present
July 2012 to Present
2013-2014
2014-2015

2010 to 2014
2009-2011

2014 1o 2017




Fairfield County Bar Association, Nominating Committee 2018

State of Connecticut Judicial Branch, Volunteer Attorney Program {Foraclosures) 2013-2014
Fellow of the American Bar Foundation January 20132 to Present
Fellow of the Cannecticut Bar Foundation (James W. Cooper Fellow) Decamber 2015 to Present
Women in Law Publications Sub-committee, Defense Rescarch Institute 20100 2013
Local Panel, Fairfield Judicial District, Statewide Grievance Committee luly 2004-June 2010
Board of Trustees, Morwalk Economic Opportunity Now January 2006 to lanuary 2007
EnucaTIOM
Juris Doctor NMay 1996
University of Connecticut Schoot of Law Hartford, Connecticut
Research Editor, Connecticut Insurance Law lournal 1995-1996

*Pleading the Policy Limit as a Special Defense: An Attempt to Clarify Connecticut Uninsured Motorist
Coverage,” 1 Conn. Ins. Law 1. 167 {1995}; cited in lon Berk and Michae! C. Jainchill, Connecticut Law of
Uninsured and Underinsured Motorist Coverage, § 7.9.2.8, p. 624 {4™ Ed, 2010].

Bachelor of Arts, Cum Laude Honors in History with Thesis May 1992
Lafayette College Easton, Pennsylvania
McKelvy Scholars Program
Class of 1910 Prize (Qutstanding Student in History, 1992)
Phi Alpha Theta [Mational History Honar Society; Chapter President 1991-1592)
Pi Sigma Alpha [National Political Science Honor Society)

BaR ALISSIONS
State of Connecticut Movember 1996
L).S. District Court, District of Connecticut September 1998
LS. Supreme Court December 2004



/ rp——
/ CITY OF NORWALK RECREATION & PARKS DEPARTMENT V [l A
FACILITIES RENTAL APPLICATION FORM 2018-2019 —

_;’(— PERSONALFAMILY
COMPANY/BUSINESS
fon uave: N A B M EuLh o Auto WS LU MNONSRORT [501C3) Yes of N

BEMEFICIARY: [s this an Anrual Event: Yes_v"_ No fhof years =L
CORPORATE OFFCER AUTHOREZED .y
B e UCENSE AGREEMENT, ALK SE £ \TDE 0 e HAURA A RS
have _ iy el @A) e 2L T b T RLcTRiR

. s Bouk bwAl AVE H 226 e aooress ord d @ DLF’% povo  we T

W o R A staTe_ T arcope__ 66 E Y |
-.iCJ.ru'IE PHONE: BLIEIMESS PHOME: __ CELU_LZ,@%\)“L{ G -71506 =
FACILITY & EVENT INFORMATION )
A CILTY REQUESTED: _ WA BHE W S ,9:1'2/[/{_, # OF PARTICIPANTS_ LG 8 Caio ( A \>
Y e T LY L ?“l“rﬂlc’:f CAL ol DATE REGUESTER- 3 b ~J 1y ke 1, 204 ]
_ & _ . - :
SET UP me;{ il o T ARTING TIM E“S’ A PBREAKDOWRE nm? V “’;Ef"rumme . RAIN DATE: e Fas

Py (FAIN DATE FOR BEACH RENTALS CHNLY)
8RE YOIU RECUESTIMG THE USE OF ALCOHOC BEWVERAGES AMD/OR BEER KEGST TES @._C,J/J

FERVING FOOID: YES @ ARE YOU USING A FOOD TRUCK? @NG e He=T DLt B £

&RE Yo REQUESTIMG A TENT? YES {ﬁ;l} =ANY TENT [STRUCTLIRE] 10 x t0 FEET OR LARGER INCLUBING, BUT NOT UMTED TO;
ELECTRICAL LGHTING EQLIPMENT, OVENS, GRILLS, ETC, REQUIRES A SEFARATE PERMIT FROM THE CODE ENFORCEMENT DEPARTMENT
aDHTIONAL ECUIFRENT, Le. INFLETABLES MUST RECEIVE APFROVAL FROM DIRECTOR OF RECREATION & PARKS. iF APPRONELD

SERARATE INSURANCE MUST BE PURCHASED AND FRESENTED NCE H WD D AREN WED CIry
PROPERTY, INCL UDING SCHOOL GROUNIS AND PARKS. VIOLATION OF THIS RULE MAY JEAPORDIZE FUTLIRE EVENTS [N THE CITY

ARE YOLI RECIJESTING TO USE DISPLAY ADVERTISING AT YOUR EVENT? s G
ARE YOU REQUESTING TO SCLICIT CONTRIBUTIONS AT YOUR EVENT? ND
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? ves (NG
FLL YOU BE USING TEMPORARY ELECTRICAL RESOURCES? ¥ NO

C ITS ONLY:
L THE GROUP BE GOING INTO THE WATER IN ANY WAY, WADING, WALKING OR SWIMMING at the Beach? YES (riom
WILL THE GROUP HAVE ANY ACITIVITIES NEAR DR AROUND THE WATER {inclucing Splash Pad) aitthe Beach  YES @

T IS THE GROUP SUPERVISOR'S RESPONSIBILITY TO COMNTACT THE UFEGLIARD SUPERVISOR ON DUTY S0 THAT ALL RULES AND

REGULATIONS ARE CLEAR ANDH ADHERED TG
S A& WATER SAFETY INGTRUCTOR i A CERTIFIED LIFESLIARD ACCORMPANYING YOUR GROUFT YES ML
if yes, name of person[= . Earh group shauld hawe accassible 2 list with 5l the children’s names that are attending

the cutings for accountzhility tn case of emergency.

ANY U&MS ANSUERED YES, PLEASE EXPLAIN (O SEPARATE SHEET & ATTACH TO APPLUCATION
APPLICANTS SHINATURE: WW ' DATE ! \ % ] v

CFFICE UISE OMNLY

RECREATICIN & PARK COMMITTEE APPROVAL DATE TO COMMITTEE: CQ] ]3 l 'i.f-‘l YE= NO MAA
COMIMON COUNCIL APPROVAL: DATE TO COMBTTEE: &S N MN/A




CITY OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES RENTAL AFPLICATION FORM 2018-2017

FLEASEFRINT T‘ERSDNAL,-’FAMJL‘I’

\}J Sm 13( \& =6 RINESS
ORGANZATION NAME; aﬁﬁ&Lk: Fﬂ'i SHDC ,_Nm.urprfaﬁr R ﬁl»
NAME OF REREHCRAR AL S ?—
NAME OF CORFORATE. OFFICER MJ'JHGREE ST
TO EXECUTE: !_lc,EN:;EAGREEMFMT :

YOUR MAME: ' _.M '| {E}m
ADDRESS: 2—!3? E_JB:‘*EIE’:IQ.'lL P D I .- Ny
CrTe:, }\m{lm | __ ﬁﬂTE @F ) 2P CODE (2}6 ‘5')

o RS € s IR AMY 2, 20T, REGHRS)

A & EVENT INFORMATION 3

FACLITY PEGUE;TED\)‘EIFQJ'\CI*‘F\H @ %TY ¥ OF BARTIE B! %D !‘OF{:)F:) _ :
EVENT: Y S ?‘:ﬂ ‘T is . o . [TATE REDILIES TS -" ot
SET U Tl _@,ﬁmma TIE ____ EREAKDOWS Tnﬁ SUf .. RAIN Dm.—:—

{RAM DATE FOR BEACH RENTALS MLY)
ARE YO RECLUESTING THE USE OF ALCOHOUC BEVERAGES AND/COR BEER KEGR?  YEX  NO

SERING: FDE@ 190 ARE ULSING & focteel TRHCF_‘E NAME: 3
A .

ARE YOU RERUESTING. A TENTT “rB._Mcr HRRPY TENT [STRUCTURE] 10 x 10 FEET OR LARGER INCLUDING, BT NOT LIMITED 10

ELECTRICAL LIGHTING ECHUIPMENT, OVENS, GRILLS, ETC, REGIUSRES A SEPARATE PERMIT FROM THE CODE ENFORCEMENT DEPARTMENT

ADOCKTIONAL ECUPRMENT, |.c, INFLATABLES MUST RECEIVE APPROVAL FROM DIRECTOR OF RECREATION & PARKS. IF APPROVED SEFARATE

INSURANCE MUST BE PURCHASED AND PRE:MT:DMEJWUMW

IHO FIERG. CHQ_QLEQA&DEME ARKS, ATOLATION: GiF: RZE FUFLIRE EYEFITS INFHE CITY

ARE YOL REQUESTING TO USE DISPLAY ADVERTTSING AT YOUR EVENT? E‘p _NO
ARE YO REQUESTING T SOLCIT CONTRIBUTIONS AT YOUR EVENTY HES | =
ARE YOU REQLIESTING TQ SELL FOCD, BEVERASES, SO0DS OR WARES? p.

WilL YOU BE USTNG TEMPORARY TLECTRICAL RESOURCES?

BEACH PERMITS DhLY:
WL THE GROWP BE GOHNG [WTO THE WATER M ANY WAY, WADING, WALKING OR SWIMMING &t the Bagch? ){'Eﬁ- :

1

WALL THE GROUR HAVE ARY ACTIVITIES NEAR OR ARCUND THE WATER (inciuding Splash Pad) ai the Beach 32 I

T 15 THE GROUP SUPERVISOR'S RESPONSIBILITY TO CONTACT THE LIFEGUARD SLIFERVIS
REGULATICNS ARE CLEAR ANE) AUHERELY T2 N
IS & WATER SAFETY INSTRUIC TSR, ta/j;aE@ ,LFEGDARD ACCOMPANYING ¥OUR GROUP? YES 7 5% NO
If yes, rame of persen(s]., o __. Each group shouls R Sesdd

nizmees that are adending the ﬂuﬁcqgﬁq':t’f-ﬁtﬁp%ntahilfty in cage -:f ErmErgency

M DUTY 50 THAT ALL RULES AmD

a fist wity 3l the children's

T - OFMEREONY . . L . T
 EECREATION & FARK CONWTTEE APPREWAL - DATE TO COMMITTEE: NER L N@... L N/A
COMMON COUNCIL APPROVAL: DATE TO COMMITTES: YES NG NfA



CITY OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES REMNTAL APPLICATION FOREM 2018-201%

5 . T FERGONALFAMILY
ORGANIZATION mmz\f}g GI2 o) A, E'a;:;yﬁ'qml i S5, 15 SN m@%ﬁﬁfﬁg’;ﬁ‘”m —

S MAMEDOF EENEE@&WNDM&HC—E;K(—‘TQ L %, . bs this an Annual Evmty&'wm #of years a@’h‘
R s e S PR TN =i ey

AEASE FRINT

YOUR NapE: X T ﬂ!{_r*? 1@1*’:1 :
Tourr R, : : Auide ok Com

romree a0 Movwier
Y METM M ) STATE: QL_ZW COnE: BIEY 1S i ' y
owerspREl e BB YEIS ahiets prone,__ T Y BH.10G)

= s

= /J\D EACHLITY & EVENT INFORMATION ..
FACTITY RECUESTED:, LEEIANT § 7O . . ROFTATRCESNTS L o tva s S Y

EVES T»‘ﬁﬁ’ﬂ ‘B @f 3‘“”@@ e QEQUETEDL&E;Z-%“ 19
SEr’,'-.B%mgﬂg_ﬁhﬁﬂwswﬂg;ﬂﬁﬁmumwa- 2 "Wﬁﬂ&@_mm sl M S, 2.0 3
[RAM DATE FQR BEATH REMTALS CarLY)

ARE YOI RECIESTING THE USE OF ALEOHOLIC BEVERASES AND/OR BEER KEGE? "YES{ hary

ARE YOU REQUESTING 2 TER _'t;_'rf«i[:'__i;_“_-__*ﬁl‘d‘:’ TENT [STRUICTURE} 10 % 10 FEET OR LARGER INCLUDING, BUT NOT LIMITED TO;
Bt ECTRICAL LIGHTING ECULPMENT, OVENS, GRILLS, ETC, REQLIRES A SEPARATE PERMIT FROM THE COGE ENFORCEMENT DEPARTMENT

ADCNTION AL EQUIPMENT, e INFLATABLES MUST RECENVE AFFROVAL FROM CHRECTOR OF RECREAT OGN & PARKS. IF AFPROVED SEFARATE
MNSLRAMCE RMUST BE PLIRCHASED AND PRESEFHED._E:QL,!N; E H!:!LIS‘S,; wm&qwmm

SCLLICING, SEHTOLGROINES ANES BARKS; WIOLATION €l TUS RULRYSE!

T =

ARE ¥OU RECUESTING T USE Dis2LAY ADVERTISNG AT YOUR EVENT? YLS
ARE YOU REQUESTING T SGLICT CONTRSUTIONS AT YOLUREVENT? - ;
AREYOU RECUESTING TO SELL FOOD, BEVERAGES, G005 OF WARES? E‘f_;_) 50
WALL YO BE USRS TEMPORARY ELECTRICAL RESOLIRCES? ¥z THOT

] il ‘
wiL THE GROUF BE GOING IMTO THE WATER IN ANY WAT, WADING, WALKING OR SWIMMING 2t the Beach? $F...o L 2™
WL THE GROUP HAYVE Ak AOTIWTES MEAR OR ARCLIND THE WATER [inciuding Splash Pad) at the Beadh ES, Mo LK

~ T [5 THE GROLUP SUPERWVSDRES RESPOMIIELITY TG CONTACT THE LIFEGUARD EUFERVISCR ON DUTY 50 THAT ALL WULES AMD
REGLILATICHS ARE CLEAR AND ASHEREETO .
¥ A WATER SAFETY MRSTRUETER, A% CERTIRED LIFEGLARD ACCOMPANYING YOUR GROUPT YES___ NEF__ag
If yes, name ef pason|s] . ’M ¥ N Fach group should have accessiole a fist withs @dl the chiidren’s
Farmes that are tending l:he'u;mﬁféf';rgr'accnunmbrl'fty' it ease of emargency

::;d_.nﬁ'r:ur_:%;-:fc}rmAﬁmﬂﬂEﬂ“‘ﬁ"ﬁ‘s~:PL“—:h:SEE;{EIn'ﬁ'.w.'ﬁm.gﬁiﬁmﬁ.siﬁﬁ'ﬁ&,ﬁm"gﬂ" difrpfaation
) 1_’- S % A : DATE-..J,‘; % ' EET

Z - T DFEKEUEONIY e |
R ATION £ FARREOMMITIEE APPROVAL, DATZTO COMMITIER __ ¥E: _NO__ WA
COMMON COUNCIL APPROVAL DATE TO COMMITTEE VES MO NA

APFLICANTTS SIGMATURE: X~ i A

TerAaT P L




CITY OF NORWALK RECREATION & PARKS DEPARTMEMNT
FACILITIES RENTAL AFPLICATION FORM 20 18-201%

ASE PRINT PERSONAL/FAMILY
COMPANY/BLISIMESS _
SREAMZATION NAME: Lo lrruneh = froadringuss MonSons P Tinan  NONFROFT (501 3 Yes MNa

MAIME OF BEMEFICRARY: L.Lr!uac.-j W Hes e Flasgond PRl |5 thils an Annual Event Ye \1( e) Hof years_| D—

MNAME OF CORPORATE QEFICER AUTHORIEZED .

TO EXECUTE THE LICENSE AGREEMENT: ‘“#Ej (3rescita MmE( bheir = Soar:}

YOUR MARME AR SHroand] TITLE: @m\r}:mj A fundS Coord.

ApDRESS: XA L frbeST fue . E-fiAIL ADDRESS: pf;qi'mﬁw’*.}@ | gt e b S P e
e Ml o rwnjeh A state CT _ zircobE: ULosD

HOWE PHONE: BUSINESS PHONE: 253 £2% G766, « L1 CELL: —

FACILITY & EVENT INFORMATION f{ ,
EACILITY REQUESTED: D edlrew) 5 Cor < # OF PARTICIRANTS { !’L

cvenr Ok - bosliones Elon Wor kool _ DATE REQUESTED: _ ':’TI”% ! 14

ETURTIME _ Jnm STARTING TIWE: VDhnn  BREAXDOWN TIME: Lo ENDTIME: G Pe RAIN DATE b C
[ialr CATE EOR BEACH REMNTALS ORLY|

ARE ¥OL REQUESTING THE USE OF ALCOHOLIC BEVERAGES AND/OR BEER KEGS? YES
(Y EASE NOTE: NG GLASS OR BQTTLES ALLO SEEL AT CITY PARK FROPERTY. iNCELIDING CRANBURY EARK)

SERVIMG FOGD@@ ARE YU LISING A FOOC TRUCK? @ MO MARE:

ARE YOI REQUESTIMNG A TEMTT YES MDD ‘Jlll * ANY TENT {STRUCTURE) 10 % 10 FEET OF LARGER INCLUDING, BUT NOT LIMITED TCX
ELECTRICAL LIGHTING EQUIPMENT, CPYENS, GRILLS, ETE, REQLIRES A SEPARATE PERMIT FROM THE CODE EMNFORCEMENT DEPARTMENT
ADDITIONAL ERUIFWSENT, Le. INFLATABLES MLST RECENVE APRACVAL FROM DIRECTOR OF RICREATION & FARIC. [FAFFROVED
CEFARATE INSURAMCE MUST BE PLIRCHASED AND PRESENTED. BOUMCE HOUSES AND BROMES AR E WOT ALLOWED G ANY CITY
FROPERTY. INCLUDING SCHOOE GROUNDS AMD PARIS. VIOLATION OF THIS BULE hMaY JEAPCROITE FUIT LIRE FYEMTS W THE CITY

ARE YOU REQUESTING TC USE DISPLAY ADVERTISING AT YOUIR EVENTZ, g%

‘ARE YO FEQUESTING TO SOLICTT CONTRIBUTIONS AT YOUR EVENT? 5, .

ARE YOU REQUESTING TO SELL FOOD, SEVERAGES, GUODS ORWARES? & 18 M
WILL YOU BE USING TEMPORARY ELECTRICAL RESOURCES? '1,\5 & N
PEACH PERM/TS ONLY: y J
R Tiis GROUP 8E BOING INTQ THE WATER IN ANY WAY, WADING, WALKING OR SWIMMING at the Bach? VS ND
WILL THE CROUR HAVE ANY ACTTVITIES NEAR OR ARQUND THE WATER (inciiding Spiash Pad) a the Seach YES NG

[T |5 THE GROUF SUPERVISCGR'S EESPONSIBILITY TO CONTAZT THE LFEGLARD SHPERWVISOR OMN DUTY SO THAT ALE RULES AND

RECGLILATIONS ARE CL=AR AMD ADHERED TO :
[5 A WATER SAFETY [NATRUCTOR ?F{ A CERTIFIED LIFEGUARD ACCOMPANYIMNG YOUR GROUF? YES M
I yes, name of persan|s] nd | B . Each group should have accessible a list with all e chifldren's mames that are attending

the oungs for accountability In case oi;mergen

-
.

PLEASE EXFLAIN OM SEFARATE SHEET & ATTACH TO AFPHCATION

ANY QU ? NS, ANSWERS
f---'\ .-/‘Tf ]
- - N
APPLICANT'S SIGNATURE: & L/ /1 ’ | DATE: _| 'f 3 fJ'I [En
OFFICE LISE DMLY
RECREATION & FARK COMRMITTEE APPROVAL: DATE TG COMMITTEE: d«‘f & ! [ ves NG, NAA
COMMGN COUNCIL APPROVAL: DATE FO COMWITTES: YES NO P/ A

[11



r
fj!{ CITY OF NORWALK RECREATION & PARKS DEPARTMENT
i FACILITIES RENTAL APPLICATION FORM 2018-2412
e ' PERSOMAL/ FAMILY

4 , . : COMPANY/BUSINESS _

JANZATION NAME Lupus Foundation of America NON-FROFIT (50103 Yes Mo
.};u_flE oF BeNEFICARy: _ Lupus. Foundafion of America 15 shi's am Annisl Event ves_Y No_ #ofyears. 3
AME OF CORFORATE QFFICER AUTHORIZED o B

i3 EXECUTE THE LICENSE AGREEMENT: Antpnela Leane-Blamsl TILE: Fundreising & Cevelopmert Manager

e Fumdraising & Develnpremt hMEmager

YOUR NAME: _Antonslis Lecne-Clamsi

. ADDRESS: __E5 Hich Ridga Road, Boy pel2 4] E-MAH ADDRESS: _isone-afamei@luous.arg

CiTy.___ Stamfors sTaTE &7 P CODE: Q202

HIOME PHEINE: BUSINESS pHOM _ Z08-359-7203 CELL: :
FACILITY & EVENT INFORMATION

EACLITY REQUESTED: _Call Pastur Beach # OF PARTICIPANTS_ 730,500

EWENT: Wik to End Lupus Wera OT-Nenwalk DATE REQUESTED: Cictober 20, 2648

SET UP FIME; Bem 2om STARTHNG TIME: 2pm BREAKDCWN TIME: _Bpm___ENEITIME: _TpR___ RAIN DATE: walk it held win Gr shkTe

JRAIN DATE FOR BEACH RENTALS ONLY}

SERVING FOOL: mr:r ARE YOI LIEING A FOOO TRUCK? YES [RG JNAME: |

ARE YO REQUIESTING A TENT? WO *ANY TENT [STRUCTURE] 19 % 10.FEET OR LARGER INCLLIDING, BUT NOT LIMITED TO;

El ECTRICAL LGHTING EQUIPMENT, OVERS, GRILE, ETC, RECIUIRES A SEPARATE PERMIT FROM THE CODE EMFORCEMENT DEPARTIMENT

ADDIFIONAL FQLARMENT, Lo tNFLATABLES MUST RECTNVE APEROVAL FROM DIRECFOIR OF RECREATION & PARKS, IF APPROVED SEPARATE

INSURANCE MUSF BE FURCHASED AND PRESENTED, BOUNCE HOLBESAND OF ' ' 11 OWED DN ANY OITY. PROPERTY,
: fE ENED

TOME ._F'f Ay IEA

ARE YOI REQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENT? =
ARE YU REGUESTING TO SOLICIT. CONTRIBUTIONS AT YOUR EVENT? |

ARE YO ZEQUESTING TO SELL FOOD, BEVERAGES, GOROE OR WARES? S EE)
WAL YOL BELSING FEMPORARY ELECTRICAL RESOURCES? @ NO

L THE GEROUP BE GOING INTO THE WATER I ANY WEAY, WALHNG, WALKING GR SWIMMING at the Beact? YES .
L1 THE GRELIP HAVE ANY ACTTIVITIES NEAR OR ARCUND THE WATER finciuding Splash Pad) at the Beach YES [ |

# & THE GROUP SUPERVISORS RESPOMSIZAITY TO CONTACT THE LIFEGUARD SUPERVISOR ON DUTY 50 THAT AL RULES AND :
REGULATIONS ARECLEAR AND ADHERED TO
15 A WATER SAFETY INSTRUCTOR OR. A CERTIFED LIFEGUARD ACCOMPANYING YOUR GROUP? YES : é
IF yes, pame of persors] .. Eechgroup should have arcessie 2 list with aff the childrents

rames that are atending the autings for axcountability I case af eergency .

A QISSTIONS ANEWERED YES, Pl FASE EXFLARY DN SEFARATS SHEET £, ATTACH T APRLICATION

Erm-x.;ir’.h Dsrrn, = i .

APPLICANT S SISNATURE: o oaTe: Y13

| CFEICE USE QMUY ! J
RECTERTICN & PARK COMMETTEE AFFROVAL DATE T0 COMWITTEE: o1 5 ves. e A
CRMMON COUNCI APFROVAL: DATE T EOMMITTEE: . YES,  NO_ NiA




To:  Health Welfare and Public Safety Committec |
From: Deputy Chief Susan Zecca :
LI 8

1 Re: Authoriations request

:; Date:  Febroary 21,2019

We have received funding in the Critical Community Improvements area of the Choice
Neiphborhood Initalive grant as administered by the Norwalk Housing Authority for the
purchase of a Commaunity Outreuch vehicle, The base vehiclc is a Ford Transit Cargo van which
will be customized to our needs. We are requesting authorization for customization of this
vehicle throtigh a sole source purchase hased on lack of gualificd companies within rcasonable
proximity to Norwalk to provide for proper oversight of this customized work.

Authorization is as follows:

1) Authorize the Purchasing Agent to exceute a purchase order, on behalf of the Norwalk
Police Department, to Fleet Auto Supply for sole source purchase and instatlation of upfit ;
to Community Outreach vehicle for the amount not to exceed $45,000.00, Funds from
the Choice Neighborhootd Initiative Grant as adrinistered by the Norwalk Housing |
Authority,

A representative from the Police Department will be prosent at your meeting to answer any
questions,




Fleet Auto Supply
Emergency Vehicle Egquipment
“Teocecting rdote wfo devoe dfwee FFFET
757 1=t Ave, West Haven, LT DESIE
apE-WE-FLASH

Janwary 29 2019

WMorwalk Polica Dept,
Norwalk Connecticnt

Cogmunity Policing Tranist
Depuky Chisf 2. Fecea
Lt. T. Blzke

Tn review of the prawvided specificatione, Feat Auto supply is proud to
Frovide a gquote of $45,000.00 to provida goode And sarvicas as speuifiea in the
Customer provided specifacticns. All items will ba pre appraved by the.Ncrwalk
Fulioa Dept. rFayment will be split in thixea equal payments, an initisl dowm
Fayment to allew parte to ba ordered, a2 seoond equal payment with = reviaw of
Tha work accomplished and the third payment with delivery of the wvehiola.
The asstimated build time of this vehiols is approximately twelve to sixkaan

Waeks .

gin aly

William Chizmadia
Oyner Operator




o ‘Flarct Auto Supply - T | 2¢, ¥ Brake
| FET First Avamoe Weat Haven CF OBF 16 Hes Framsifl Qoola
203 931 AIBB 203 G3T 7484 fax e
N | FasbgtE et co | Frowm o Wilifaen Chizmadia
i | Febroary 12 2018
OTY_[MODEL NUMBER :DESCRIPTION  |tsTERicE | cosTEAcH  |EXTENDED |
| 1!PROVIDE AND INSTALL WHELEN LED WARNING AND SCENE LIGHT |
\PACKAGE TO INCLUDE PUBLIC ADDRESS, SIREN, AND OPERATING
SYSTEM. | s 5,000.00 | £ 5,000.00
1 |PROVIDE AND INSTALL EXTERIOR FEATURES, INCLUDING AWNING | -
\REAR AND SIDE ENTRANCE STEPS T s 350000 | §  3,506,00
1[PROVIDE , MANUFACTURE AND INSTALLATION OF INTERIOR T i
CUSTOM CABINET, COUNTERTOPS , CEILING PANELS AND TRIM T
'PANELS, CUSTOM FLOORING. AUXILARY POWER CABLESYSTEM 8 8,000.00 | §  £,000.00
1 |PROVIDE AND INSTALL INTERIOR OPERATIONS CENTER EQUIP e __
|INELUDING LED MONITOR, OPERATOR CHAIRS, ELECTRICAL N
QUTLETS, USB PORTS 1201 QUTLETS AND CONSOLE i T
FOR TWO WAY RADIO EGUIPMENT S R
AND INTERIOR LIGH THING AND DRY ERASE BOARDS ~ & as0060|§ &500.00
1 \PROVIDE AND INSTALL AUXTLARY HEAT AND AIR CONDITIONING . T o
. ROCFMOUNTUMT. . _ e % ..._500000|5 5600.00
_ 1 PROVIDE AND INSTALL REMOTE CAMERASYSTEM | {$ 500000 |S 500000
1 |PRYGIDE AND INSTALL REMOTE GENERATORAND T [
| VEHICLE BOCK SYSTEN FOR GENERATOR 500000 | & 5,000.00
I .
........ 1[PROVIDE AND JNSTALL VEHICLE GRAPHICS S SO
_ CUSTOM WRAP TO EUSTOMER SPECIFICATIONS R N 5 5,000.00 0 & 5,000.00 ;
| :
! TOTAL £ 45,000.00 :




SOLE SOURCE PROCUREMENT REQUEST

Date - February 21,2019

Please read the Sole Souree procurement Policy printed on page 2 before filling ouf this
reguest. This form is to be nsed in conjunction with the Procurement Request Form.

Bricfly deseribe the scope of services or equipment needed. Attach a
Prucurement Request Form amd complete speeifications.

This purchasc gualifics as a Sole Source procurement for the following reason(s):
] The compatibility of ¢guipment is of paramount consideration.

1 The compalibifity of accessaries, replacement pards is of
paramount consideration.

! The sole supplier's flem is needed for trial use or testing.

_gl_l.figﬁ_} - proximity for oversight of this project is paramount
Outline any research you did in determining that this veador is the only one able to
supply this item or service. Be speeific as to names and addresses of firms oz prople
contacled. Attach supportive documentation,

mshll the custﬂm eqmpmmt O PECITIESES, l"leet Auto Supply hag pmwded up-fit on out
vehmle ﬂcct fm mau}r veurs and we are satistl ﬂd with the qmlfty of their wnrk

is Important 13 eqmpment is s::rdcmd and instatled to ensure the e,nd pmduct 1§ cortect.
_Addifionally we have viewed Fleet Auto Supply’s work on a similar vehicle for another
agenty; and arc satisfied that Flegl Auto can provide this high quaht}f custom work.

by ! Flel Au s
AN TN T

 Departmént-Head’s Signatire

The Purchasing Agent Cnmm&tion Council
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SCHOOL READINESS GRANT PROGRAM
Fiscal Year 2020
(July 1, 2019 — June 30, 2020}

LOCAL REQUEST FOR PROPOSAL

Legislative Authority
Connecticut General Statutes {CGS)
Sactions 10-160 through 10-16u

Purpgse of Grant as outlined in Connecticut General Statutes Section 10-160 is to:

1)
2)
3]
4]
5
6}
7)

8)

gl

provide open access for children to quality programs that promote the health and safety of children and
prepare them for formal schooling;

provide opportunities for parents to choose among affordable and accredited programs;

encourage coordination and cooperation amaong programs and prevent the duplication of services;
recognize the specific service needs and unique resources available to particular municipalities and
provide flexibility in the implementatien of programs;

prevent or minimize the potential for developmental delay in children pricr to their reaching the age of
five;

enhance federally funded school readiness programs;

strengthen the family through: (A} encouragement of parental invalvement in a child's development
and education; and (B) enhancement of a family's capacity to meet the special needs of the children,
including children with disabilitics;

reduce educational costs by decreasing the need for special education services for school age children
and to avoid grade repetition;

assure that children with disabilities are integratad into programs availabie to children who are not
disabled; and

103 improve the availahility and quality of school readiness programs and their coordination with the

services of child care providers,

Responses to the RFP are also used to monitor compliance with the School Readiness quality components,




Loca! Schoal Readiness RFP Basic Reguirements Checklist

[] Application submitted by deadline

[] Required Signatures received by deadline

The fallowing program information has been submitied:

[] completed cover page with contact information

D Licensing Information {license and most recent Heensing inspection report] or

[] License Status Verification Form {license exempt programs only)

[ ] Registry OEC Heaith and Safety Orientation Report tapplicable to programs accepting CaredKids funds)
]:t Professionat Repistry, Staff Qualification Detail Report (without wage information)

|:| Registry Designated Q5M Report

[ ] Professicnal Registry, NAEYC Staff Report

[ ] Proposed activities A-G arc all addressed
[] Program description A<E are all addressed
1] Program calendar
[ ] Class size and teacher/child ratio (if not included in program description]
D curriculurn and assessment docements (panning documents, assessment warl, curriculum
description, etc)
[ ] Famity handbook [da NOT submit other program docurnents urless specifically reguested)
[ List of literacy activities {item E3 in the Program Documents Section)
|:| Kingdergarten arientation activities done at the program or in collaboration with the schootks (item
G2 in the Program Documents Section}
[] statement of Assurances signature page
] completed School Readiness local program data warlkhool
[] completed 5chool Readiness local program budget workbook

[ ] Interagency Collaboration Agreements



LOCAL SUB-GRANTEE RFP TABLE OF CONTENTS

DIRECTIONS

............................................................

SCHOOL READINESS POLICIES AND REQUIREMENTS

LICENSING/ACCREDITATION/APPROVALS L. st s
LICEMSIMNG STATUS VERIFICATION FORM Loiiri i reme e e e s s e s
TEACHER EDUCATION RECUIREMENT cuees i ceueesis e mn s b e s e

STAFFING...
SPACE TYPES . .
THE EVERY STUDENT SUCCEEDS ACT OF 2016 {ESS
NOMNSECTARIAN pOLICY

GRANT SUBMISSION tNFORMATION

GLOSSARY/DEFINITIONS

GRANT COVER PAGE

PROPOSED ACTIVITIES FY 2020 1.vuuvveeeeeeeersasarsssonsencs

PROGRAM DESCRIPTION

PROGRAM DOCUMENTS

.........................................

STATEMENT OF ASSURANCES

STATEMENT OF ASSURAMNCES SIGNATURE FAGE ..o i e

PROGRAM DATA vt sinsnvimimes s s ss s nan s nammns

INTERAGENCY COLLABORATION AGREEMENTS

ATTACHMENTS

-------------------------------------------------------

.......................

-----------------------------------------

-----------------------------------------------

.........................................

---------------------------------

..................................................................

..........................................................................

--------------------------------------------------------------------------

A
..........................................................................
........................................................................
........................................................................
........................................................................
........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

el



DIRECTIONS

This application is for all programs wishing to be considered for funding from the Schaal Readiness Council for
state funded School Readiness spaces, All programs interested in being considered for School Readiness spaces
must complete this application for review by the local School Readiness Council. All completed applications will
be scored. Recommendations for atlocatien of School Readiness spaces will be made based on the availability of
spaces AND application scores.

Please note that in erder far applications te be considered for funding:

1. Al sections must be completed and all materials/farms submitted to

2. Program must be in compliance with all pelicies and reguirements for School Readiness. School Readiness
General Policies [GPs) are available at http/fwwer.ct.gov/oec/reneralpalicies.

3. Programs must meet all health and safety requirements mandated by the OEC (licensed and license
exempt],

If the Schoof Readiness Council added items to this DEC lecal request for proposal, the items are listed here
and were approved by the Office of Early Childhood prior to release of this application.




SCHOOL READINESS POLICIES AND REQUIREMENTS

LICENSING/ACCREDITATION/APPROVALS

Grantecs miust ensure that afl sites are licensed by the OFC or meet jegal reguirements to he considered license
exempt. Applicants must include a copy of the current license and the most recent full ficensing inspection report
from the QEC for each site requesting School Readiness funds. If the site is meets the definition of license exempt,
the Licensing Status Verification Form must be completed and submitted with the applicatinn. Programs {both
licensed and Hiconse exempt) must meet all health and safety reguirerments ma ndated by the OEC.

PLEASE NOTE: Appiicants claiming license exemption must meet these basic licensing reguirements:

s Class size: [0 more than 20 children per classroom space at any one time {18 recammeanded);

« Class space: minimum 25 square feet par child;

+ Outdoor space: minimumn 75 squarc feet per child;

» Qutdoer play eguipment: Shock-absorbing materials under outdoor play equipment five feet or less
miust meet ECERS standards of six inches of resilient surfaces {woad chips, shredded bark, etc.);

« Supervision: All children MUST be supervised visually at ALL times. One adult for every 10 children {or
less) is the required staff-to-child ratio; and

»  Other health and safety requirements: additional requirements may be mandated by the Office of Early
Childhaood.

License exempt only: E:| By checking this box, the program attests to meeting the above safety requirements.

Carediids: ] By checking this box, the program attests 10 being a CaredKids provider accepting CaredKids
funds. Programs that receive CaredKids must include the Registry's OFC Heaith and Safety
Orientation Report as part of their application.

A1 program sites must be accredited/approved or in process of becoming accredited /approved. All programs
rmust submit evidence of Mational Assaciation for the Education of Young Children {WAEYC) Accreditation or for
new programs only, witlingness to become accredited by NAEYC within three years of accepting funding or
evidence of Head Start approval. The following documentation is required:

¢ Accredited by the National Association for the Education of Young Children (NAEYC);
=  For currently acgredited sites, submit a copy of your NAEYC certificate and maintain your
accreditation status; and
»  For new sites not currently accredited, a statement signed by the director acknowledging that the
program will become NAEYC accredited within three years; or
« Head 5tart approval as decumented by the programs most recent Head Start grant award letter.

Programs approved by Head Start must electronicaily subrnit a copy of their most recent Financial Assistance
Award Letter from the United States Department of Health and Human Service, Administration of Children and
Families. In addition, submit a copy of the Head Start approved Quality Improvement Plan demonstrating
progress toward corracting any areas of deficiencies andfor non-compliances.

fpplicants must meet the program requirements and quality standards for patticipation in School Readiness
program as described in CGS Section 10-16q {a). (see GP A-02 and GP B-05}.

LA



LICEMSING STATUS VERIFICATION FORIM

Wust be submitted annually by license exempt programs

Connecticut Genergl Statutes, Section 19a-77(k) provides that & program admiristered by a peblic schoal system is not
required to be licensed to operate, In addition, the licensing requirement does not apply te pragrams administered by
private schoals that are approved by the State Roard of Educatton and have filed a yearly attendarce ferm with the
Conrecticut State Department of Education {C5DE), provided the provistans of childearn services are anly to thase children
whose ages are coverad under such appraval or accreditation, “Administered by® has been interpreted by the OFC to mean
that & public school system or a CS0E approved privale school retains ultimate responsibilivy far the managemeont and
ownrsight af the pragram and for the pragram siaff and the children sereed.

' & School Readiness grantoe submils to the OEC sub-grantee applications with sites that are not required Lo be licensed by
Lhe OEC to provide child day care, the grantee must complete this farm [or each license exempt site. One of the fallowing
persohs must complete and sign this form, as apprapriato: the superintendent of schools, charter school director,
administratar of 3 CSBE appraved private school or cxecutive director of a Regional Education Service Center (RESC).

Pleaso chock the apprapriate baxes helow with an X", provide your siznature, and indicate whether your board of educatian,

chartor school, CSDE approved private school or RESC administers the program.

 tocated at L
{Mame of Program}) (Frogram Address)

Yes, the ~] board of education, {1 charter schaal, [ CSDE approved private school, ar [ RESC administers the
above named program and thorofare relains cltimate respansibifity for the management and oveysight of such prograr, for
the staff employed at the program and the children attending thr program.

This arrangement is effective from: _ te
Start date End date
O  Ifyes, plesse check this box ta verify that the above named program shall inform the parents and legal guardians of
the children participating in such program that such program is not licensed by the OEC to provide child care
ACRMVICES.

Ko, the O board of education, [ charter schoal, [ €5DE approved private schacl, or O RESC daes nat administer

the abovo named program and does nat retain ultimate responsibility for the managemnnt and oversight of such program,
for the staff nmployed at the prograsm and the children altending the program.

Signaturo Printejd Blame
O supetintendent of schools C Charter Schook Dircctor [C CSDE Approved Private School Administratoyr

T RESC Executive Director

forthe

Mame n}.érante.é

O Board of Education T Cherler Scheal Ll CSDE Anproved Private Sehool [ RESC [0 Charter Schaoal

o () - @
City ar Town Phane Numbear ermail address




STAFFING

Al staff working with children in School Readiness sites and managing a Schoof Readiness site must he

Readiness Liaisons use the Professional Development Registry to verify and monitor staff qualifications.
In this application, alf programs must submit the fellowing Registry reports:

1. staff Qualifications Detail Report (Do not send the wage data. DELETE THESE COLUMNS BEFORE SEN DIMG).
Bownload report, delete wage columns, save report, format to print on one legal sized sheet of paper.
2. NAEYC Candidacy Staff Report

TEACHER EDUCATION REQUIRERMIENT

Programs applying for Schaol Readingss spaces must meet teacher education reguirements specified in School
Readiness General Palicy A-01 for the entire program, NOT just funded classrooms. A DQSM is a Teacher

assigned to a classroom and cannat act a5 a floater. See the chart below as well as the definitions outlined in
GFA-Dl,

In this application, all programs must submit the Registry Designated Q5M Report
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SPACE TYPES

Program sites must offer space types that meet onc of the following requirements as outlined in G B-04
incheding minimurm attendance requiremeants,

»  Full-Day/Fuil-Year —site must provide preschool services five days per week, 10 hours per day, for a
rrinimum of 50 weels per year and adhere to the policy for an alternative plan of care outlined in GP B-
(4.

s Schoal-Day/School-Year — site must provide preschool services for five days per week, 3 minimum of six
hours per day for a minimum of 180 consecutive days.

e Part-Day/Part-Year — site must provide preschool services for children not enrolled in any other program
for a minimum of twoe and one-half hours per day, five days per week for 180 consecutive days.

» Extended Day (Priority School Readiness Dnly) —site must provide services that extend the hours per
day, days per week and weeks per year for children in an existing part-time program, not funded by
schaal readiness. This space type is intended to provide children enrolled in a part-time service to receive
a Full-Day/Full-Year program {five days per week, 10 hours per day, 30 wecks and adhere to the policy for
an alternative plan of care outlined in GP B-04}.

THE EVERY STUDENT SUCCEEDS ACT OF 2016 (ESSA)

Public preschool programs, administered by a local or regional board of education must follow the sama
guidelines as grades K-12. LEA preschool programs must:

e  aliow immediate enrolirent of homeless students who are unable to present health or other required
forms;

= provide continuity of care;

» provide transportation to the schooi of origin to provide cantinuity of care; and

» thelocal or regional beard of education’s McKinney Vente Liaison can provide additional informatien
andfor clarification for these reguirements.

NONSECTARIAN POLICY

Under Connecticut General Statutes {€.G.5.) Section 10-16p (a) (1}, a School Readiness program must be a
“nonsectarian program” which is defined in section 10-16% (f} as “any public or private school readiness
program that is not violative of the Establishment Clause of the Constitution of the State of Connecticut or the
Ectablishment Clause of the Canstitution of the United States of America”.

For more information please read GP C-05 and certify below that your program meets the nonsectarian palicy
outlined therain,

1 By checking this box my program certifics that it adheres to the nonsectarian policy outlined in GP C-05.



GRANT SUBMISSION INFORMATION

Date of Board Acceptance

IF the submission of the application for the Local RFP for School Readiness and Grant Program requires the
official approval and/or endorsement of any Board or like body (e.g., town council, atc.), the approval and/or
endarsement of such body should be submitted with the grant application. I it is not possible to obtain Board
approval prior to submission of the grant application, then the official Board approval should be sent separately
as soon as possible. The application should document the date of expected Board approval.

Freedom of Informatian Act

Al of the information contained in the grant application submitted in response to the Local RFP for the School
Readiness Grant Program is subject to the provisions of Chapter 3 of the Connecticut General Statutes [Public
Records and hMectings and Freedem of Information Act (FOIA) Sections 1-13 thraugh 1-21%), The FOlA declares
that except as provided by federal law or state statute, records maintained or kept on file by any public agency,
as defined in the statute, are public records and every person has the right to inspect and receive a copy of such
recards,

Obligations of Grantees and Sub-Grantees

All bidders are hereby notified that the grant to be awarded s subject to contract campliance requirements as
set forth in Connecticut General Statutes Section 4a-60, 4a-60a and Sections 43-68j- et seq, of the Reguiations
of Connecticut State Agencies. Furthermore, the grantee must submit periodic reports of its employment and
sub-contracting practices in such form, in such manner ane in such time as may be prescribed by the
Commission on Human Rights and Opportunities.

State Manitoring and Evaluation

The OEC, orits designer, may conduct site visits both announced and announced to grantees and sub-grantees
funded under this grant program te manitor a community's pragress and compliance with the intent of the
legistative act and in accordance with the RFP.

Management and Control of the Program and Grant Consultatian Role of the State

The sub-grantee will have averall management contral of the grant. While state agency staff may be consulted
for their expertise, they will not be directly responsible for the selection of sub-grantees or vendors, nor witl
they be directly involved in the expenditure and payment of funds obligated by the grantec or sub-grantee.

Repariing Requirements

Within 60 days after the close of the fiscal year, sach sult-grantee must file a financial statement of
expenditures with the community on such forms as the community and/ar the OEC may require.

The applicant must compiete and submit the rnohthly data reports to the community at the end of each month.

The applicant must complete and submit any reports or provide data as required by the OEC.



Review of Applications and Grant Awards

The community reserves the right to make a grant award decision under this program without discussion with
the applicants. Therefore, applications should be submitted which present the praject in the most favorable
light fram both technical and cost standpoints.

Reservations and Restrictions

Tha OEC reserves the tight not to fund an applicant or grantee if it is determined that the grantee cannot
manage the fiscal responsibilities required under this grant or is out of compliance with policies gaverning this
grant. In turn, the community reserves the right not to fund an applicant or a sub-grantee if it is determined
that the sub-grantee cannot manage the fiscal responsibilities required under this grant program or is out of
compliance with policies geverning this grant.

Waiting Lists

The program agrees to share waiting lists of children and families with the OEC and/ar the School Readiness
Council upon request.

Delivery of Appiications

Delivery of the Local REP far the School Readiness Program application is required by on

1. Original, hard-copy signature pages (Statement of Assurances) must be mailed or hand-delivered to

2. The RFP and original signatures must be received hy on ; IRRESPECTIVE
OF POSTMARK DATE. Faxed or scanned copies of signatures will not be accepted,

IMPORTANT NOTE: Late of incomplate applications MAY not be considered for funding.

Mailing/Delivery address and email is:

Additional criterio may be odded to this request for proposaols once approved by the OEC, Any additional
council criteria approved by OEC should be documented in the community request for proposol submitted to
the DEC. |

i



GLOSSARY/DEFINITIONS

Child Standards — The CT Early Learning and Development Standards (CT ELDS}) set forth what young children
hirth to age five should know and be able ta do. Curriculum and assessments shauld be based upen, or aligned
to, the CT ELDS. All state-funded programs are responsible for ensuring that the skills and behaviars in the £T
ELDS are addressed. Programs may use the Head Start Early Learning Cutcomes Framewaork (HS ELOF} as the
child standards in conjunction with the crosswalk outlining additional skills to he addressed from the CT ELDS
when it becames available.

Child Assessment — Programs are required to usc an assessment tool designed for the purpose of informing
curriculurn and instruction practices that is aligned to the CT ELDS. The Connectictt Documentation and
Observation far Teaching System (£ DOTS) is a ook that is available at no cost that meets this criteria.
Programs that are still using the Connecticut Preschool Assessment Framework [CT PAF) should develop a plan
for transitioning to ©T DOTS or another assessment tonl that meels this criteria.

General Policies— General Policies (GPs] provide guidance to School Readiness Councils, School Readiness
Lizisans and providers about school readiness policies and procedures. Programs are required to adhere 1o all
applicable School Readiness general policies.

InctusionfIntegration — It is expected that all children with and without disabilities shall have the same access 10
Schook Readiness programs as other children. Programs must adhere to the requirements of the Americans
with Disahilities Act (ADA) and the Individuals with Disabilities Education Act {IDEA) that require that no child
he excluded based on disability.

Parent Fees & Sliding Fee Scale — The amount of money parents are required to pay for participation in the
School Readiness program is based on the sliding fee scale or is stated on their childcare certificate. Fees must
he used to support the activities of the School Readiness program that the child is attending. The School
fleadiness Counci! may choose to exempt only Part-Day/Part-Year Programs from this requirement. For
arditiona! information, see GP B-01 and GP B-02. A scale of fees hased on income and family size. For all
children, except those with a childcare certificate, the pragrams must use the Sliding Fee Scake to determine the
feas charged to parents for Schook Readiness programs, in accordance to policy guidelines provided by their
local School Readiness Council.

Program Standards — Programs who either have ar are seelking MAEYC accreditation must meet the NAEYC
standards. Head Start programs musl meet the Head Start Program Performance Standards. For additional
infarmation, see GP A-Q2 and GP B-05.

Quality Components — The 11 components required of School Readiness programs required by the legisiation:
collaboration, parent invelvement, health, nutrition, pre-literacy practices, family literacy, admission policies,
transition to kindergarten, professional development, a sliding fee scale and an annual program evaluation.

Teacher — Each classroom that provides services under the School Beadiness Grant must be staffed for all
aperating hours for Part-Day and School-Day spaces and for six hours per day for Full-Day spaces, by a
teacher wha mects the definition outlined in GP A-01 and GP A-03.

Professional Learning for Teaching Staff - Fifteen hours of professional learning are required annuatly far
teaching staff. Teachers must participate in a minimum of two professional develapment trainings each
yvear focused on early childhaad development, trauma informed practice or topics directly related to the
fiald of early childhood education and one training in inclusive practices for children with disabilities and
learning differences. {see item H2 in Program Documents Section). New staff must have or obtain specific
training in pre-literacy skill development and in racial and ethnic diversity within a year of hire.




Significant Health Risk Items [Licensing] — Items assessed that pose a significant and immediate risk to
children that include ratios, group size, supervisien, program capacity, and items related to bodies of water
as applicable.

12



GRANT COVER PAGE

DUE DATE
(Determined by local School Readiness Council}

SUBMISSION INFORMATION

Agency/Program Name: :
Street Address:

' City, State, Zip

_Primary Contact Persor: ) _ | Email:

IL Telephone: Fon:

Please check one;  Mew Agency/Program

Existing Agency/Program

PROGRAM FISCAL AGENT (To be completed if the Fiscal Agent is other than the applicant agency)

. Agency/Program Name:

Stregt Address:

Primary Contact Person: | Email

Telephore: Fax:




PROPOSED ACTIVITIES FY 2020

Provide a response to each of the following:

If a question does not apply to your program note “N/A" in the space provided. You may answer directly on the
application or attach your response. i using attachments, make sure they are clearly labeled and "see
attached” is noted on the application.

A, Indicate how the program will seek out and identify families who meet the income criteria of being at or
helow 75% of the state’s median income [this is expected to represent at least 6% of families served}.

B. Dascribe any plans to locate two or more programs of services in the same setting and/or collaborative
agreements with other community providers and agencies, Cotlaborative programming with other
agencies, programs or services should be reflected in an interagency agreement. See attachments for
interagency agreement forms.

€. Describe any plans for building or securing a new facitity, renavating an existing structure. Include any
planned efforts to expand existing facilities to serve more children.

14




0. Describe efforts to seek out and retain gualified staff ta meet the 2023 requirements outlined in GP A-01,

E. Describe any collaborative efforts ar joint activities with other early childhood programs in your community.
For currently funded School Readiness programs include any joint activities funded by family fees or other
Schoot Readiness funds. Please note if program participation is mandatory or voluntary and how children

will bencfit because of the program’s participation.

F. Describe how the program includes children with disabilities and their families as well as those with learning
differences, challenging behaviors and/or special health care needs. Please describe the program’s
relationship with Public Schoot Special Education Services.

6. Describe additional activities or efforts that you would like considered as part of your application for School
Readiness funding,.



PROGRAM DESCRIPTION

Provide a respgnse to each of the following:

It 3 question does net apply to your program note “N{&" in the space provided. You may answer directly on the
application or attach your response. If using attachments, make sure they are clearly labeled and "see
attached” is noted on the application,

A, Attacha copy of a program calendar for July 1, 2019, to June 30, 2020, and clearly identify all clesings and
the grogram’s Alternative Care Plan. Programs must adhere to the required number of days open by
nrogram type as outlined in G B-04. Fult-day,/full-year programs must be available to families for 50
weals. Consult GF B-04 and School Readiness Council palicy for information about the required Alternative
Care Plan Policy. '

B. Class size may not exceed 20 children; the QEC recommends a class size of 18 children. A class is a well-
defined space with clear physical barriers that is used by the same set of children with assigned teacher and
staff. Below, please describe the program’s class size and teacher to child ratio for each class. Label
classronms as they are listed in the Professional Registry.

€ Describe the curricular approach or tools Used in your pragram. i your program utilizes a published
curriculum, include information about the tools used, training provided on the tools, and the process used
to adjust curriculum/instruction for individual children. f your program plans experiences on an engoing
basis, provide infermation about the planning process and the training or coaching staff receive related to
the process. Include the relationship between your curriculum and the CT ELDS.

0. Describe your program’s approach to assessment. What tool(s) and processes are used for gathering
‘nfarmation to infarm curriculum and instruction and meat the needs of individual learners? Include
information about the alignment of tools used to the CT ELDS. 1f your program is currently using the
Connecticut Preschool Assessrent Framework {CT PAF), describe the plan to transition to €T DOTS o
ancther tool. Include informatian about any other assessments used, including the purpose, training, and
how data is reviewed and used.

it




E. Describe the daily schedule in the program,

17



PROGRAM DOCUMENTS

Plaase indicate beiow which of your program’s current documents contain information that shows evidence
your program meets the School Readiness Program Quality Components. Submit a copy of the Family
Handbook with your compieted application. Indicate the page numbers of the Family Handbook that address
the information marked by an asterisk {*) in the checklist below. Items not marked with an asterisk (*) may be
identified in other documents. DO MOT SUBMIT DTHER DOCUMENTS; just check the appropriate box indicating
you have documants on site that meet the non-asterisk quality components. If therc are parts of a section that
are not checlked off as heing met through any existing program document, provide a written statement
addressing how the program plans to meet this requirement.

General Infermation

* Family NAEYCor . Other
Handhook Pg.# ©  Head Start Source
document '

] * G 1. Services provided |{|nr:II|.||:iir=rrr age range of chlldren}

*&1 2. Hours of aperation (hours per day, days per week, months
per year). o o

*3| 3. Envaliment policy * {include the policy for children not yet

i toflet trained}.

i *Gl 4. Program mission/purpose statement and education

philosophy/framework statempnt

*Gt 6. Parent conferences. _

1 *G1 7. Commitment to include children with special needs.

il *G1 8. Discipline policy.

Gl 9. Where how special education services are provided (1. B
on-site, by whom, off-site, by whom,?

Program Components

Family ©  NAEYCaor Other A. Plan for collaboration with other community
Handbook Pe. # Head Start Source ,
’ programs and services
ocument

A 1. Process to identify and refer families to programs and

sCrvices. :
A 2, Coordination of resources to eliminate duplication. ]
A 3. Unique resqurces specific to your cormmunity. :
& 4. Public school effarts to pmwde information, trammg and

technical assistance 1o the SR staff to supporting children
~_and families.
- A d, Other:




* Family
Handbook Pg. #

NAEYC or
Head Start
dacument

Qther
Source

8. Parent involvement, parenting education and cutreach

"] *B 1. Parent advisory council {including decision-making policy).

*E 2. H'umefschool partnership initiatives designed to develap
reciprocal communication and engagement.

*B 3. Oppertunities for parenting education and other suppnrt
activities.

Bii..Dther'.

* Farmily
Handbook Pg. #

NAEYC or
Head Start
~document

Cther
Source

€. Referrals for Health Services, Including Referrals for
Appropriate Immunizations and Screenings.

C 1. Use of the ED 191 form for heaith record';

¢ 2. Child health files include health screens pursiant to Er:rrfy
and Periodic Screening, Diaghosis and Treatment (EPSDT).

C 3. Tracking system for health record expiration and accuragy.

n :' *C 4, Providing vision, hearing, and dental screenings either on-

site or in collaboration with another agency.

| *C 5. Processes to assist families te secure medical insurance, a

medical home, on-going well-child care, immunizations,
and health, dental and nutritional screenings.

C 6. Qther:

* Family
Handhoolk Pg. #

MAEYL or
Head Starl
dacument

Other
SOource

D. Mutrition Services

1. 1deﬁtificatior1 and docu mentation' of chifdren’s nutritional
naeds,

;1 #D 2, Participation in the Chifd ond Adult Care Food Program

(CACFP} and the MNational Schao! Lunch Prograrm {NSLP).

| *D 3. If your program does not participate in CACFP or NSLP,

haw does it ensure that the meals and snacks served meet
the CACFP requirements?

" D 4. Nutrition services, including nutrition qucatmn prowded
by the program.

0 5. Qther:




* Family
Handbook Pg. #

MAEYC or
Head Start

document

Source

Othar

E. Family Literacy

E 1. Process for the identification of famifies’ kiteracy
education/training needs and assistance with access to
literacy program.

*[ 2, Assistance to families in accessing adult education
programs, job training, and public lthrary services.

- %E 3. Opportenities to support families in interactive literacy

activities, (Attach alist of sample artivities)

E 4. Other:

* Family
Handbook Pe. &

MAEYC ar

Head Start
document

.Dther
Source

F. Admission Policies

7] #F 1. Promote the enraliment of children from diverse racial,

cthnic and econamic backgrounds.

. Include nan-discrimination statement and mnfdentiaht-,.r
statement.

Access to ali 3-and 4- -year old chlldren

.Dther

* Famiy
Handhook Pg. #

NAEYE or
Head Start

document

Orher
source

G. Transition Plan

ol *E Cn.ElabDrétiDn between the Schcml Eeadiness staff and

kindergarten staff.

| *6 2.

Orientation activities for children and fa milies that prepare
ther for transition to kindergarten. (Attach a list of
activities)

- *G 3. Supports provided to farnilies in transrtlonmg their child to

lcindergarten.

. Records transferred to Iunderga rten.

GE. Uther.
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* Family
Handbook Pg. #

NAEYC or
Head Start
docuament

thér
Source

—
H. Professional Development Plan and Experiences
Professional development is considered to be on experience af
sufficient duration {at leost 2 hours) provided by a person with
expertise, knowledge, and fraining in the subfect matter.

H 1. all staff members have a written prafessiohal develﬂpmenf
plan outlining professional goals that increase their
wnowledge and expertise in early childhood practice.

~ H 2. Each staff member participates i earhy-literacy skilt

develogment training, and cultural and linguistic diversity
training for early childhood classrooms within their first
year of employment.

H 2. Each staff member engages in 15 hours of pmfessmnal
development experiences each year that increases their
awareness, knowledge, and practice of recognition and
response to children’s needs. {i.e., planning, ahserving,
adaptive strategies, use of screening and assessment, special
education strategies, gencral child development, trauma
infermed practice, etc.}.

i *H 4, Statemants regarding The |mpact of prnfessmnal

development an program quality.

H 5. Other:

* Family NAEYCor | Other |
Handbook Pa. # Head Start  ~ Sourte i. Sliding Fee Scale
document

*| 1. Use of the current OEC School Readiness sliding fee scale.

1 #1 2. Assisting families mth access to the Chlld Care ﬂsslstance

voluntdry far Schcnlf Headmess enrof.fmpnt

it *1 3, Precedures for fee determination and re- delermmatmn

T4, Fee calculation is reviewed with parent, includes parent

signature and parent receives a copy of the fee calculation
form.

|5, Other:
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* Famil;,r
Handbook Fg. #

MAEYC or
Head Start
Hocument

Qther
Saurce

). Evaluation of the Effectiveness of Program

“The CT ELDS as the child level standards and an apprﬂprl‘ltf_‘
assessment aligned to the CT ELDS are used far
planning learning experiences, observing and documenting
child progress, and implementing teaching strategies. All
curriculum used must align with the CT ELDS.

. Staff, parents, and athers collect informatian on t:mah*l:-ﬁ.r From
many sources, and engage in a reflective process to assess
the effectiveness of the program as measured by
accreditation/approval entities, OEC evaluation measures,

____and program rmeasures. )

. How does the propram document the efforts described in ] 1
and | 2, monitar progress, and report to families and the

School Readiness Council?

.. Other:
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STATEMENT OF ASSURAMNCES

The Staterment of Assurances Signature Page included in this grant must provide the authorized signatures af the
applicant agency {e.g., mayor and superintendent of schools}).

Please note that the authorized signatures of the eligible applicant must also be provided on the cover page of the
arant application submitted with the grant {see application instructions).

Applicants need only submit the Stotement of Assurances Signature Page with subntission of their grant application.

PROJECT TITLE: _SCHQOL READINESS GRANT PROGRAM

THE APPLICANT: HEREBY ASSHIRES THAT:

. The applicant has the necessary legal authority to apply fer and receive the proposed grant;

B. The filing aof this application has heen authorized by the applicant’s governing body, and the undersigned
official has been duly authorized to file this application for and on behalf of said applicant, and atherwise to
act as the authorized representative of the applicant in connection with this application;

C. The activities and services for which assistance is sought under this grant will be administerad by or under
the supervision and control of the applicant;

D. The project will be operated in compliance with all applicable state and federal laws and in compliance with

regulations and other policies and administrative directives of the Connecticut Office of farly Childhood and

the Connecticut State Department of Education;

Grant funds shall nat be used to supplant funds nermally budgeted by the agency;

Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded;

G. The applicant will submit a final project report {within 80 days of the project compietion} and such other
reports, as specified, to the Connecticut State Department of Education for the Office of Early Childhood,
including information relating to the praject records and access thereto as the Connecticut OHfice of Early
Childhood and Connecticut State Department of Edu cation may find necessary;

H. The Connecticut Office of Early Childhood reserves the exclusive right to use and grant the right to use
and/or publish any part or parts of any summary, abstract, reports, publications, records and materials
resulting from this project and this grant;

1. Ifthe project achieves the specified objectives, every reasons ble effort wifl be made to continue the project
andfor implement the resuits after the termination of stateffederal funding;

1. The applicant will protect and save harmless the Office of Early Childhood and the State Departrnent of
Education from financial loss and expense, including legal fees and costs, if any, arising out of any breach of
the dutias, in whole or part, described in the application for the grant;

K. Atthe conclusion of each grant period, the applicant will provide for anindependent audit repart
acceptable to the grantor in accordance with Sections 7-394a and 7-396a of the Connecticut General
Statutes, and the applicant shall return to the Connecticut State Department of Education any monies not
expended in accordance with the approved program/operation budget as determined by the audit; and

L. Programs are required to meet all health and safety requirements mandated by the Office of Early
Childhood for bath license and license exempt programs.

M m
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M. REGUIRED LANGUAGE {NOM-DISCRIMINATION]
References in this section to “contract” shall mean this zrant agreement and to “cantractar” shall mean the
Grantee.

2] For purposes of this Section, the following terms are defined as follows:

1} “Commission” means the Commission on Human Rights and Oppertunities;

21 *Contract” and "contract” include any extension or modification of the Contract or contract;

1) “Contractor” and “contractor” include any successors or assigns of the Contractor of contractor;

4] “Gender identity or expression™ means a person’s gender-related identity, appearance ar behavior,
whether or not that gender-related identity, appearance or behavior is different from that
traditionally associated with the person’s physiology or assigned sex at hirth, which gender-related
identity can be shown by providing evidence including, but not fimited to, medical history, care or
treatment of the gender-related identity, consistent and uniform assertion of the gender-related
identity or any other evidence that the gender-related identity is sincerely held, part of a person's
core identity or not heing asserted for an improper purpose;

5) “zood faith” means that degree of diligence which a reasonable person would exercise in the
performance of legal dutics and obligations;

6} “good faith efforts” shall include, hut not be Himited to, those reascnable initial efforts necessany to
comply with statutory or reguiatory requirements and additional or substituted efforts when it is
determined that such initial efforts will not be sufficient to comply with such reguircments;

70 “marital status” means being single, married as recognized by the state of Connecticut, widowed,
separated or divaroed;

8} “mental disability” means one ar more mental disarders, as defined in the rnost recent edition of
the American Psychiatric Association’s “Diaghostic and Statistical Manual of Mental Pizarders”, or a
record of or regarding a person as having ene or more such disorders;

4] “minotity business enterprise” means any small contractar or supplier of materials fifty-one percent
or more of the capital stock, if any, or assets of which is owned by & person or persons: (1) who are
active in the datly affairs of the enterprise, {2) whe have the power to direct the management and
policies of the enterprise, and (3] who are members of 2 minority, as such term is defined in
subsection (a) of Connecticut General Statutes §32-9n; and
“public works cantract” means any agreement between any individuai, form or enrporation and the
State of any political subdhvision of the State ather than a community for construction,
rehahilitation, conversion, extension, demelition or repair of a public building, highway or other
changes orimprovements in real property, or which is financed in whole or in part by the State,
including, but not limited to, matching cxpenditures, grants, loans, insurance or guarantees.

10

—

For purposes of this Section, the terms *Contract” and “contract” do not include a contract where each
contractor is (1) a political subdivision of the state, including, but not limited to, a community, {2 a
quasi-public agency, as defined in Connecticut General Statutes § 1-120, (3} any other state, including
but nat limited to any federally recognized Indian tribal governments, as defined in Connecticut General
Statutes § 1-267, {4] the federal government, [5) a foreign government, or (&) an agency of a
subdivision, agency, state or government described in the immediately preceding enumerated items (1},
{2}, (3}, {4} or (5).

b} {1) The Contractor agrees and warrants that in for performance of the Contract such Contractor will net
discriminate ar permit discrimination against any person or group of persons on the graunds of race,



calor, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression,
intetlectual disability, mental disability or physical disability, including, but not limited ta, blindness,
unless it is shown by such Cantractor that such disability prevents performance of the work involved, in
any mannet prohibited by the laws of the United States or of the State of Connecticut; and the
Contractor further agrees to take affirmative action to insurc that applicants with job-related
qualifications are employed and that empioyees are treated when employed without rega rd to their
race, color, religious creed, age, marilal status, national origin, ancestry, sex, gender identity or
expression, intellectual disability, mental disability or physical disability, including, but not timited to,
blindness, unless it is shawsn by the Contractor that such disability prevents perfermance of the work
involved; (2] the Contractor agrees, in all solicitations or advertisements for employees placed by ar on
behall of the Contractor, to state that it is an “affirmative action-equal opportunity employer” in
accordance with regulaticns adopted by the Commission; {3) the contracter agrees to provide each
labor union or representative of workers with which the contractor has a collective bargaining
agreement of other contract or understanding and each vendor with which the Contractor has a
contract or understanding, a notice to be provided by the Cammission, adwvising the labor union or
worlkers' representative of the Contractor's commitments under this section and to past copies of the
notice in conspicuous places available to employees and applicants for employment; (4) the Cantractor
agrees to comply with each provision of this Section and Connecticut General Statutes §46a-68¢ and
§46a-681 and with each regulation or relevant order issued by sald Commission pursuant to Cannecticut
Gerneral Statutes §463-56, 46a-68e and 46a-65f.; and {5) the Contractor agrees to provide the
Commission on Human Rights and Opportunities with such information requested by the Commission,
and permit access to pertinent books, records and accounts, concerning the employment practices and
procedures of the Contractor as relate to the provisions of this Section and Connecticut General
Statutes §16a-56. If the contract is a public werks contract, the Contracter agrees and warrants that he
will make good faith efforts to employ minarity business enterprises as subcontractors and suppliers of
materials on such public worls projects,

Determination of the Contractor's goad faith efforts shall include, hut shall not be limited to, the
following factors: The Contractar's employtnent and subcontracting policies, patterns and practices;
affirmative advertising, recruitment and training; technical assistance activities and such other
reasonable activities or efforts as the Commission may prescribe that are designed to ensure the
participation of minority business enterprises in pubtic works projects.

The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the
Commisston, of its goed faith efforts,

The Contractor shail include the provisions of subsection (b} of this Section in every subcontract or
purchase order entered into in order to fulfill any obligation of a contract with the State and such
provisions shall be binding on a sebcontractor, vendor or manufacturer unless exempted by regulations
or orders of the Commissian. The Contractor shall take such action with respect to any such
subrontract or purchase order as the Commission may direct as a means of enforcing such provisions,
inctuding sanctions for noncompliance in accordance with Connecticut General Statutes §46a-56;
provided if such Contracter becomes invoived in, or is threatened with, litigation with a subcontractor
orvendor as a result of such direction by the Commission, the Contractor may request the State of
Connecticut to enter into any such litigation or negotiation prior thereta to protect the interests of the
State and the State may so enter.

-
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f)

gl

The Contractor agrees ta comply with the regulations referrad to in this Section as they exist on the
date of this Contract and as they may be adopted or amended from time to time during the term of this
Contract and any amendments thereto,

[1} The Contractor agrees and warrants that in the perfarmance of the Contract such Contractor wilt not
discriminate or parmit discrimination against any persen ar greup of persons on the grounds of sexual
arientation, in amy manner grehibited by the laws of the United States or the State of Connecticut, and
that employces are treated when employed without regard to their sexual orientation; (2] the Contractar
agrees to provide each labar union or representative of workers with which such contractor has a
collactive bargaining agreement or other contract or understanding and each vendor with which such
Contractor has a contract er understanding, a notice to be provided by the Commission on Human Rights
and Opportunities advising the labor union or workers’ representative of the Contractor’s commitments
under this scetion, and to post cogies of the netice it conspicuous places available to employees and
applicants for employment; {3) the Contractor agrees to comply with each provisten of this section and
with each regulation or relevant order issued by said Commissien pursuant 1o Connecticut General
Statutes §46a-56; and {4) the Contractor agrees to provide the Commission on Human Rights and
Opportunities with such information requested by the Commission, and permit access to pertinent books,
records and accounts, concerning the employment practices and procedures of the Contractor which
relate ta the provisions of the Section and Connecticut General Statutes & 46a-56.

The Contractar shall include the provisions of the foregoing paragraph in every subcontract or purchase
arder entered inte in order te fulfill any obligation of & contract with the State and such provisions shall
be binding on a subcantractor, vendor ar manufacturer unless cxermpted by regulations or orders of the
Commission. The Contractor shall take such action with respect to any such subcontract ar purchase
arder as the Commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accardance with Connecticut General Statutes §46a-56,; provided, if such contractor
hecames invalved in, or is threatened with, litigation with a subcontractor or vendaor as a result of such
direction by the Commission, the Contractor may reguest the State of Connecticut to enterinto any such
litigation or negotiation prior thereto to protect the interests of the State and the State may 50 enter.

N, The grant award is subject to approval of the Connecticut Cffice of Early Childhood and availability of state
or federal funds.

P.

The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connacticut General
Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inciusive, of the Regulations of
Connecticut State Agencies promulgated there under are hereby incorporated by refarence.

The Connecticut Office of Early Childhood reserves the right to negeotiate terms, including the withhoiding of
funds, based on the grantee’s inability to comply with the assurances.

The Connecticut Office of Early Childhood reserves the right to de-fund sub-grantees of the School
Readiness Council based on the sub-grantee’s inability to comply with School Readiness General Policies.

in




STATEMENT DF ASSURAMNCES SIGNATURE PAGE

I, the undersighed authorized official; do hereby certify that these assurances shall be fully implemented.

Signature of Official:

Name: {please type)

Title: {please type)

Date:

To be signed below DMLY if the Fiscal Agent is other than the program applying for the funds:

signature of Fiscal Agent: Date:

Name & Title [please printh




PROGRAM DATA

Each applicant is required to complete a School Readiness Local Program Data Workbook {see attachments)
which contains three tahs: (1) Program Information; {2) Accreditation/Approval Status; and (3) Space Proposal.

Complete the farms in the workbook as they pertain to your site and attach with yeur REP submission. Please
alsu e-mail your entire workbook to your School Readiness Lizison. Detailed directions on how to complele the
workbook are located within the electronic file.




BUDGET

Each applicant is required te complete a Schoal Readiness Local Program Budget Workbook (see attachments)
which contains two tabs: {1} Budget lustification and {2) ED114.

On the Budget Justification tab, provide a brief explanation justifying each line item expenditure proposed in
the grant budget. Justifications for fine item expenses must reflect the programs needs to ensure high-guality
programming for children,

The ED114 is a detailed line item budget that reflects the programs requested use of funds for the proposed
space capacity represented in this RFP for the FY 2020. (Budge! totaf must equal the requested School
Repdiness funds.)

There are no indirect costs or carry-over funds aliowed.
All funds, including family fees, must be spent by lune 30, 2020,
A new ED114 budget form is required annually.

2%




BUDGET OBIECT CODES

The QLC is using object cade definitions frem the United States Department of Education publication "Financial
accounting for Local and State Schoal Systems.” {http://nces. ed gow/pubs2009/2005325.pdf) Per federal
definition, an object is used to describe the service o commodity obtained as the result of a specific
expenditure. For a specific grant, it may be necassary to madify what can be included in a given object based
on the grant legislation. Please roview the instructions for specific grant budget development carefully.

IViaster Budget Form Object Code Descriptions/includable ttems

111A  MNon-nstroctionak
Amounts paid to administrative employees of the grantee not invelved in praviding direct services to
pupilsfclients. Include all gross salary payments for these individuals while they are on the grantee
payroll including overtime salaries or salaries paid io employees of a temporary nature.

111B  Instructinnal
salaries for employees praviding direct instruction/counsefing to pupils/clients. This category is used for
both counseiors and teachers. Include all salaries for these individuals while they are on the grantee
payroll including overtime salaries or salaries of temporary cmployees, Substitute teachers or teachers
hired on a temporary basis to perferm wark in positions of either a temporary or permanent nature are
also reported here, Tutors or individuals whose services are acquired through a contract are not
included in the category. A general rule of thumb is that a person for whorm the grantes is paying
employee benefits and wha is on the grantee payrall is included; a person whe is paid a fee with no
grantee obligation for benefits is not.

200 Personal Services - Emplayee Benefits
Amalnts paid by the grantee on behalf of the employees whose salaries are reported in objects 100 or
1124 and 111B. These amounts are nat included in the gross salary, but are in addition to that amount.
such payments are fringe benefit payments and, while not paid directly to employees, nevertheless are
nart of the cast of personal services. Included are the employer's cost of group insurance, social security
contribution, retirement contribution, tuition reimbursement, unemployment compensation and
workmen's compensation insurance.

320 Professional Educational Services
Services supporting the fnstructional program and ts administration. Included are curriculurn :
improvement services, assessment, counseling and guidance services, library and media support, and
contracted instructional services. :

32t Tuters {Instructional Non-Payroll Screices)
Fayments for services performed by qualified persans directly engaged in providing learning
experiences for students. Include the services of teachers and teachers’ aides who are not on the
payrall of the grantes.

322 In-service {Instructional Program Improvement Services)
Payments for services performed by persons gualified to assist teachers and supervisers te enhance the
guality of the teaching process. This category includes curriculum consultants, in-service training
specialists, etc., wha are not an the grantee payroll.

30



323

324

325

330

340

341

400

500

GO0

700

Pupil Services {Non-Payroll Services)

Expense for certified or licensed individuals wha are not on the grantee payroll and who assist in salving
pupils' mental and physicat problems. This categery includes medical doctors, therapists, audiologists,
neurologists, psychelogists, psychiatrists, contracted puidance counselors, etc,

Field Trips
Costs incurred for conducting educational activities off site, Ingludes admission costs to educational
centars, feas far tour guides, ete.

Parental Activities
Expenditures related to services for parenting including workshop presenters, counseling services, baby-
sitting services, and overall seminar/workshop costs.

Employees Training and Development Services

Services supparting the professional and technical development of schoal district persannel, including
instructional, administrative, and service employees. Included are course registration fees (that are not
tuition reimbursemant}, charges from external vendors to conduct training courses (at either school
district facilities or off-site}, and other expenditurcs associated with training or professional
development by third-party vendors,

Other Professinnal Services

Professianal services other than educational services that support the operation of the schaol district.
Included, Tor example, are madical doctors, lawyers, architects, auditors, accountants, therapists,
audiologists, dieticians, editors, negotiations specialists, paying agents, systems analysts, and planners,

Audit
Direct cost for the audit of the grant pregram by an independent auditor, This category is separated
from object code 340 as many grants do not include this cost as an eligible grant expenditure.

Furchased Property Setvices

services purchased 1o operate, repair, maintain, and rent property owned or used by the grantee. These
servicas are performed by persons other than grantee employees, While a product may or may not
result from the transaction, the primary reason for the purchase is the service provided.

Other Purchased Services

Amounts paid for services rendered by organizations or persannck not on the payrol! of the grantee
(separate from Professional and Technical Services or Property Services). While a product may or may
not result from the transaction, the primary reason for the purchase is the service provided.

Supplies
Amounts paid for items that are consurmed, worn out, or deteriorated through use, or items that lose
their identity through fabrication or incorporation inte different or more complex units or substances,

Property
Expenditures for acguiring fixed assets, including land or existing buildings, improvements of grounds,
initial equipment, additional equipment, and replacement of equipment. '




INTERAGENCY COLLABCRATION AGREEMENTS

and services ta families as required by the collaboration quality compaonents, These agreements should include,
hut are hot limited to, agencies such as health, mental health, WIEC, libraries, adult education and job training
programs. These agreemcnts may be developed as a community effort that is sighed by the individual
programs or individual agreements signed by each program.

PLEASE NOTE:
»  Agresments may be for one or {wo years.

v If coliaboration agreements are completed on @ community basis, all signaturas for programs involved
in the collaboration must be on a single agreament form.

s Agreements must clearly specify:

o the individual responsibilities and duties of each agency as it relates tno the school readiness
families;

= include the number of people 1o be served; and

o adescription of the services to he provided.

» Do notinclude agreements with consultants required by licensing.

(]
W]



+*SAMPLE**

INTERAGENCY COLLABORATION
LETTER OF AGREEMENT

would like to enter inta a collaborative agreement with
IProposing Agoacy Name) {Collaborating Agency Kema)

for the following services for FY 2020,

Responsikifities of Proposing Agency:
{Describe the specific activity to be provided by proposing agency for this application)

Responsibilities of Collaborating Ageacy:
(Describe the specific activity to be provided by the collaborating agency for this application, the number aof
people to be served, and the location of the activity)

PROPOSING AGENCY ) " COLLABORATING AGENCY
Marme:_ L . Narme:
Title,  Titlo:
Bddress: - Address: ~
{Siénature] . - (Sigrature)
[Date: . R Date;

g
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ATTACHMENTS

v School Readiness Local Program Data Woarkbhook
= School Readiness Local Program Budeet Workbook

s Local School Readiness Application Scaring Packet
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FISCAL YEAR 2019

ED 114 BUDGEY FORM

G:i:;;l‘ll MNorenilk School Readiness Qualily Enbancement Orand

GRANT  1School Readiness Qualiny Enhancement Grant Grant Period:  [7/1/2018 ta

TITLLL @/30:2019

Project - Lo -
Tille Prioricy SR Qualily Enlianecment Total Award: |5 37.6585.00

COBRES DESCRITTIONS ANNUAL
E11a  |Noo-Instructionsl (Administrative/Supoervisor Salaries/Clarical/her] § -
111k Tnstructonal h 3,600,00
2 Benetfits ! -
320 Peafessionat Fducation Socviess ¥ -
321 Tureas b -
322 In-seevice + 2047200
323 Pupil Services 3 1,000,400
324 licld 'Trips b 1000, 00
325 Parcnl Activities 3 1,500, 0k
330 Empbayoe Training and Developnand Services b 3,000,006
340 (rher Professional Technical Servicey 5 -
400 Purchased Peoperty Services 3 -
00 Crhor Purchased Services b 233000
& Supplics 5 278600
HIN I'roperly i E -

TOTAL 5 37688100

Ciminal Dates

Reviae] rane:




# FD/FY #5053 Tatal Cost
2018-2020 Proposal Spaces | Spacts
Carousel Preschool LEC 40 0 s 356,%60.00
The Childron's Playhause Inc. 35 0 s 212,340.00
The Children's Playhause, Too a1 o] & 276,644.00
Growing Secds Child Devalaprment
Center 15 R 312,340.00
L7l Critkers Preschood 42 al s 374, 808.00
Cathalle Charities Room to Grow
Preschock 132 015  1,1774968.00
Stepping Stones Early Learning Lab
Schoal 1 of s 25, 240,00
Under One Racf/The Marvin
Children's Center &0 al s A56,960.00
Ddyssey Learning Inc, 155 Ol s 1,2&3,220.00
Morwalk Public Schaocls o
*¥ELLl @ Fax Reen M) 20| % 120,000.00
*ELLI @ feffersan 20| 5 120,000.00
FELLI @ Maramake 0 158} & 107, 00000
*ELL| @ Tracoy 0 18] & 108,000.00
*Morwalk Early Childhoed CenLlar 200 5 120,000.00
Morwalk Cammunity College Chlld
Developrment Lab Schaof a 20 s 120,000,008
Total 520 116| 5 5,226,4580.00
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Horwallk, CT 06856-53115

St W
MEMORANDLM
70! Lisa Burns, P.E. — Principal Engineer
FROM: Wilber Giron, E.I.T. — Junior Engineer
CC: Drew Berndimaier, P.E. — Senior Engineer

Fauyl Sotnik, P.E. — Senior Engineer
Mario Pizighelli, E.1.T. — Junior Engineer

RE: Pavement Management and Consulting Services

DATE: February 27, 2018

The City of Narwalk received two (2) Qualification Statement packages from consulting firms for
the above referenced project. Following a review of the submissions, the City's Consultant
Selection Panel cansisting of Drew Berndimaier, P.E., Paul Sotnik, P.E., Mario Pizighelli, E_|T.,
and myself. The Panel conducted the interviews an February 22, 2019. Based upon the resuits
of those interviews, the panel has recommended that YHE be offered a contract for Pavement
Management and Consulting Services for the Project. Scope of services have been negotiated
with them ir which they will be compensated for work performad based on their proposed fee,
for a sum not to exceed $250,000.00.

Therefore, | wouid like to request that the following item be included on the agenda for the
March 5, 2018 mesting of the Public Works Committee of the Commen Counct for approval.

1.} Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the City of
Norwalk and Vanasse Hangen Brustin, inc. (VHB), far pavemeant engineering and
consulting services in connection with the Pavement Management Program. The
Agreement is to establish a three {3) year base period, with two (Z) one-year options
and an annuai sum not tn exceed $250,000.00

Account Mo, 09 18 40210 5777 CO0021

If you have any questions, please do not hesitate fo contact me.

CITY OF HORWALK Vl . a
wWilber Giron, E.I.T.



I Scope and Fee Prnpbsal

In respones to ¥our request Tor a fee proposal, VAB wili provide pavement imspeclion, plant and field quality
wsumahee, street evaluation and design services foe a one {1} vear period. The propresed [os will remain constant
for the wrrn beginning April §, 2019, Fees (unfesy otherwise aoted) includs all overtime, holiday, traved time,
milcawe, lesting, laboratory, equipment tentul, pustags, phone and miscellansous direct expenses. For Norwalld's
antivipaticd anmal construction program, we affer ths following anual fee schedule.

Taxk | -~ Roadway Omnality Assurance:

17 Plunt grality assurance testing,
Exlimats is Based on astimated the City’s 20749 4K plus Tty sum add altesnatives
Estienats - 25,000 tons = £1.85/ton = 5 £0,2030.00
Exlimate - 5,000 tors x 53, 50" o0 (*days withandar 200tons produced) =5 7,500.00
Y Pavement density determination by coring, per street {test sirip of sach pavement uype, plug any streets that
roxull i a ponalty).

Estimale - 3 siveats x 11350, 00straet - § 5,750.00
) Ficld paving lnspection and monitring will be provided daily

Eslimate - 25000 tons x L.95/mon — § 48,730.00

Eslimate - 5,000 tons x 53,75 ton (*days with ander 200 tons producad) — 5 18,750.00

Tuxk 2 - Cily Sirect Fyaluations:

17 Pavement engineering specialist scrvices W evaliats, develop most probable cause of deficiencies for selectad
local and arterial’collector Toadways, ollir paverment cross-sections and two (2) rehabililation altematives
aveording to the AASHTO 1903 design manual, based on Cify provided ATFI
Leliimate — L3840 feat 3 255/ = § 40.392.00

21 Vor shorr (less than 400 feeth and dead ond focal strests slated for base rehabilitation, by the City's
pavement manapement propram, may be evaluated for “Interim repair soluwions™ by profile coring. A
series of profile cores will be romoved from the potter-lines, centar of cach lane and roadway centerline to
determing hot miix asphalt (HMAY thickness for “interim™ mitling/overlay.

Catirnate - 20 sheet sections x 5430 section =§ 900000

Tagh 3 - Infrasirneivre Asset ManawemeniAGIS Scrvices:

1y Administration and Suppt of the Pavement Manageipent System (PME) - VHE will provide up to 40 hours o
sUpport to assist in the zdminisirsion, mansgenent aad maintenance of Lhe Ciy's PMS, These services will
include data entry of canstruction und resurfacing nformation that wili Luke place under the Ciry’s 2013 410
Program, data verification of cwrent and previously entered pavement condition dala, updates to the PMs
sysiemn configuration, and making edils Lo pavement sepmentation. and (5 fnewoerk at the Clity's request.

Under this tasl, VHE will also provide rechoical support servieas relsted Lo the Ciry's FEoadManagerGIMS™
soliware, Suppart topics may include inslalludion and troubleshooting, ntegration ol the FRS with other City
svslums, as well as assistance with the usape of ] features of the program. These services may be provided via
phone, email, or oa-site visits, This sk will include an suamal wotls sesstom al the Ciy's offices to update the
Cily*s Master Paving Spreadsheet.

Tstimate  Administration =§ 6,200.00
(Fluz 3750 Mireel Kxpunses) 5 73000

2} Parlial Network Pavement Condition Lata Resurvey - VIIB will update 25% ol the pavement surface condrtion
ratings from the City’s 266 miles using the Roadbanager rating methodolopgy by o visual walking/driving
muthod, The distress sirvey will be condoeted on those &6 miles of strest segments hiving suevey dates prior fo
2018 or other requisite condition axs requested by the City,

bbbl iprepiwet 2o eS8 100519 nomaalc pavsmen: 205 enlnn ol jackag dinel'2519-2520 fee proposod. o Fza Frﬂpﬂsal
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Tusld — Cousnitation and Related Experl Services:

Resurvey Bstimate - 66 moiles x §230mile =8 16,500

Budgeting and Repenting - VHB will provide an executive siemunary report of findings inchudings the varrent
condition status, historie rends in pavement condition, budgeting scenario reselts and recomomendations fir the

maintenance and rebabiliation of the City's pavament infrasnuctine,
Exslimale — =5 A,k

17 ¥HE, when requested, shall finmish services of a qualified consultant stafl’ prolesstonal specialist to pravide

emgineering stndiss, make public presentations, design & monitor HMA puvements, develop HMA maluriabs
and specifications, Supapave dusign & testing, liquid binder quality, buducl prajections and possibly update
the City's utility seet cul ordinanes, rales aad regulations (as per attuched VIIE 2019 Testing Scrvices
Schednle).

Uutimate TTPSET TIMIT - Consulludiun & Belated Expert Services =5 25,108 00

Summary of 1'ees for a one (1) vear peiid:

20y — 2020 Tiscal Year

Task 1 - Roadway Quality Assuvance; B L3700
Task 2 - Uiy Street Evaluations: § 49392400
Tazk 3 - Inftasimcinre Asset Managemenl Sorvicos: § 2945000
Task 4 — Consultation apd Related Fxporl Sorvices: § 25 108%.00

2039 2020 Fiscal Year $ 240 95000

W uri pleased to offer the ahove paving and inspestion, project level evalualiong, roadway systemn manugement,
computer auppost and related expurl survicos for an estimated ons (1} vear fec ol § 240,250,040,

bt bl ipraeae her Reh [ 10035 & ocaal pevoment 20155 Eafiisls) mckagedinal 201 9-202¢ feo propozsa:.don Fee FrﬂpﬂEaI




Iﬁ’B 2019 Testing and Services Schedule

Laboratory Testing

Al Mot Mix Asphalt (HMA)
Lo Agmepales
- Bieve Anulysis (AASITTO T2T) ELL0.00 Samypte (note 5)
- Washed Sleve Analysis (AASITTO T2T7 &°T11) F160.00 Swnpke (hote 3)
. Moechatical Analysis of Extracted Aggmreimales (1340 F160.00 Surmple (hote 5}
Uil Welpht (ASTM C29) £45.00 Sample (note 3
- Speeifle Gravity (ASTM C127) $105.00 Surmpe (note 3}
- Speetfie Gravity (ASTH C128) F200.00 Surmpe (note 3}
- LA Abrasion (ASTM CE21 200,00 Sampks (nole 5}
Soumdness (ASTM CEE) 300,00 Suwrmple (note £}
. Thin and flongated Pleces {ASTHM TH714) £75.00 Sample {nule 53
- Simd Hywivaleot (ASTR B2415) 593.00 Sample {nole 5
- Clourye Agpregata Angularity 395,00 Sample {nole 5)
- Fine Apggregale Angnlarity 10000 Sarmple {note 33
2. Tensile Strenglh Batio (ASTM DMBATAASHTO T243} 5930 00 Mix (nule 7
(Moisture Suscoplibilin
5. Diwtraction Test Mo Addidves £135.00 Sample (note )
(ASTRI D272, 136}
4. Lxiraction Test with Additives 8145, Sample (note 5)
5. PBulk Speeific Gravity - Dense Graded (ASTHM [22726) 540,00 Sample (neis 5)
6. Dulk Specitic Gravity - Open Graded 550,00 Sample (mede 5)
(ASTRIDELER, ARTM DETSI, AASITO T331)
7. Bulk 5Specific Gravily - Open Graded &60.00 Saople (nots 5}
LAASHTO TIZ1TM)
8.  Core Thickness 40,00 Samople (nole 5}
(ASTM TH3545°
9. Itimtning of Bituminous Corey 20,00 Sareple (note 5)
T Muaxiznum {hecestical Density $120.00 Sampie (note T)
[ASTM 22041
1[. Asphalt Becovery (ABSON Mathod) $430.00 Samyple (nude 5}
(ASTH DE56)
E. Liguid Asplalt Testing

i, Aspbalt Cemunl

- Denefrution FEGCO0 (mote 5)
- Thetjlity F210.00 (motes 5)
- Vigeosity (Absolus, Kinematic or Rotational) BE55.00 Motz 5)
- Softening point $75.00 (note 5}

- Specific Graviy $20.00 (note 5}

- Flash Poinl $85.00 {(nowe 5}

- Complew PG Bindsr Analveis $LI00.00 (mots 27

Labaratory Testing & Services Schedule




- Rolims Thin Film Oven lest
- SHEP [dynumic Shear

- SHRP Bending Boam

- SHEP Prossurs Aging Vesssl

7. Emulsifed Asphalt
«  1Mstillation
- Demalsihality
- Sieve Lot (AASIITO T59)
o Rand or Stone Coating
3. Uwhadk Asphalt
- AANHTOME2 (Txcluding Flask Peoint)
Soils
1. Washed Sicve Analyals
(AASHTOZ7 & T11)
2, Amterber [amits (1L
(ASTRI TH4318)
3. Classifications of Soils
(ASIM D2487T)
4, Irocto Dhnsily
(ASTM 11557, 12698)
5. Tennsabilify

(Falling Hez)

Portland Cement Concrete

L

T

Ll

Agmerates
- Sieye Anafysis (AASITTO T2T)

- Washed Sove Apalysis (AASHTO T27 & T11)

- lmil Weight {AASTITO TLO)

- Speeilic Gravity (AASIITO TS5

- Speeile Gravity (AASIITO TS
1. A, Abrasion {AASITTC T3G)
Soundnouss (AASTITO T104)
Crpranic lnpurities {AASIFTO TG

Clay Lanps and Friable Particles (AASHELD T112)

_ lighiweighi Pleces (AASHTO T22)

Comneretle Test Cylinders (ASTM €231, U39)

o x 127
4 g

Conersle Core Testing (ASTM C42)
- Preparation and Testing,

27 - §" diameter
- I'rimming of Cores

$120.00 fnots 3)
F480.00 fnote 7)
$400.00
$A00.04

§150.00 (nows 5)
F95,00 {1l 5)
S85.00 {mole 5)
295,00 {nokc 5)

SETS0.00 fnowe S}

=090 Sample {note 5
S130000 Sammple {noe 5
545 04 Sarnple (note 3}

S335.00 Sareple (nets 5)

5160.00 Saruple (noke 5)

$110.00 Sampie mole 5}
$L60.00 Saome nute 5)
$45.00 Rample nowe 5)
§ L0500 Sampls nole 3)
$200.0HY Samp s (nole 35
FI00. 00 Samrpli {nule 55
FBOLO0 Sample (ot 5)
8300 Rample {nots 5)
$105.00 Sample (note 55

=23

L

=

=
T
—
BT

Eal
bd
e
=

Laboratory Testing & Services Schedule




TFicld Tnspecdon and Consultation Services

A, ITot Blix Asnhalt
1. Spedialist’s Cunsulling Services by
Primcipal Frofessional Logineer
2. Specialist’s Techmival Soervices by
Project ManagenTroject Frygnoer
3. ¥pectalist’s Testing Services
4, Compactiem Tesling Inspector witl Pepsity Cauge
5. Coring Crew, Truck, Generalor & Coring Rig
{4 - 07 dimmater corwes)
6. Fguipment Expense for Generator & Core Rig
7. Equiproeat Fxpense for Juck Hammer, Eoses & Pump
B. Assct Mapagement/Sofiware Support Services
1. Speciafist’s Techmical Survices by
Picject Manager/Professional Lnginesr
2. Software Suppot Programming Services
3, GIS Data Development Suppart Servicss
. Saofls
I, Experienvid Soils [nsgpecter for Conrtrol
Crperations und Ficld Compaction
Frensity Touis wilk the luclear Gauge.
B. Concrete
. Fxperienved ACT Concrete Field Inspecton
Cryvlinder fabrication, alr, slamp, temyp, testing
2 Experienced Conerete Batch Plant Inspector
K. Sampie Traosporiation
|. Foragpegsc sampling, transportation of cubes, vylinders
beams or other sumples. Mileage to e added as diveol capense
F. Labar
l. TDrofessional Reypisered Lnginesr
2. TDroject Munugrer
3. Operatons Managor
4, Comtract Administrator
NOTES:

S205.00¢hr. (nole 6)
5155000, (nul &)

Sy 00, fnotes 5 6 & B)
$R8.00M0r. {notsa 3, 6 & B)
585000/ diem (noles 5 & 4)

F2a0 00 ey
325.00/day

$155.00/ T, (mec £}

EL50.00 4T, (moles 5 & &)
30 0, moles 5 & 6)

05 00T, fnoles 5 & 6)

SRA O (netes 3,0 & B)

135000 (moles 3, 6 & &)

$85.00/br. (moles 5 & &3

F205.00/hr. moles 5 & &)
F155, 00/, (moles 5 & 6)
11300/, (holes 5 & &)
F20.00/r. (motes 5 & 6)

Labaratory Testing & Services Schedule




21
3
5)

7

A

ncludes specifie gravity @ 60°%77°, AP gravity and smoke poind;
includes tesi om the original asphalt, after TTECY and after PAY aping;
Creertime Rates:
Crver eight hours per day & night work (0 pm-6 am}
Saturdays, mmdays und Holidays

l

l
Saune day lahoratory services [.5xTFee
Mozt dav laboratory services 1

Plus $0.65 per mile caloulated using the mileags slated i the Tublc Utilities Commission “OFFICEAL MILEAGE"
booldet,

When included as parl of the mix desipn developmenl. Additional sample prepuralion fees will apply Lo testing for
nen-VII developed mix desigas or mix desims requiring additional agaregate proparation of changes in arpreaate
proparties,

Fur all VITE fleld services, 2 project management/cngineering review charge wilk b billed for all reperts issoed Gor
the schedubingisuparvision of feld personnel and the evaluationiveview of data and reports at the quarted projecl
manager rate times .15 tienes fleld staff thne,

Labaratory Testing & Services Schedule




STATE OF CONNECTICUT
- - DEPARTMENT OF TEANSPORTATION

© 2RG0 BERLIN TUBRNPIES, PO, BOX 317346
MEWINGTON, CONNBCTICUT M3 E-7546

Plione:

February 13, 29

The Honozable Haoy Rilling
bayer

City o Nonwalk

125 Tast Averme

Nerwall, Connecticut D8R534

Dear hWayor Rilling:

Suliject: Project Autharizatian Leteer
Traftic Signal Tpgrade — Phase 3
Stale Praject No. 102-347
Federal-A1d Projfect Mo, QMR
Master Agresment Mo, 11.29-12-12
CORE ID No. 13DOT0237AA
City of Norwealls

On Muy 2, 2013, the State of Connecticud Pepariment of Transportation (12017 and the Cily of
Morwalk (Municipality) entered into the Master Munjcipal Agreement for Construction Prajects (hfaster
Agrrement) noted above. This Project Authorizatinn Letter (PAL)Y is issued pursvant to the Master
Agreement. The capitalized terms wsed in this PAL are the same as those used n the Master Agresment.

The hnnicipality is respomsitie Tor the Administration of the Constructivon Progect.

The Constucton Project eonsists of traffic signal upgrades at eight (8) intersections in the city of
Norwalk, The proposed impraverments inclede installation of new aud/or the upgrade of existing traffic
control sigmal cyuiprment, fiber optic commumications for signal julereonnects, video detection, system
integration, cmergeney pre~emption, and ADA complisnt Tamps.

Funding for the Consteuction Project is provided under the Congestion Mitigaton and Air Qualily
Improvement Progrem {{MAQ) wilk cne hundred percent (100%) Federal funds. Funding s also
provided under the Surface Transportation Program. - Anywhere (STPA) with eighty perccnl (B0%4)
Federal and tweaty percent (20%) Municipal funds. Payment will be on 2 reimbursement basig. The
mwaximum reimbirsement to the Municipality under (his PAL s Two Million Fight Bundred Eight
Thousand Four Dollars {$2,808,004). In addition, any reimburserment for zcmal expenditires will be in
accordance with Lbe lerms of the Master Apreement, Cosls contaimed in this PAL shall not be exceeded
withoul first oblaining written permission from the DO, Tnclosed is an estimated enginsering cost
freak down for Construction Project activitics, A Demand Deposit in the amoumnt of vero dollars ($0) is
due Lo the DOT.

The Wunicipality is respomsible for the proper maintenance #nd operation of all the
Municipality’s facilities constnweted as part of this Constmuction Project, upan completion of the project,
ta the satizfaction of the DOT and Federa! Mighway Adminisration.

An Egual Qupaortunitp Eriploper
Priuced on Hecyrbed or Hecnverel ugrer



Tha Homarable TTarry Rilling -2- Februyary 13, 2019

This Comstruclion Predeed has been assigned a PRI goal of aine percent (9% for construction
and a goal of zero pereent {194 for Consultant Inspeclion Activities, The Municipality shall coniply with
the requiremenss perlating to the goal, as stipuladed in the Master Agreement.

The issnance of the DAL irself is nwl an authorization for the Mimicipality to begin performing
work with respect to the Construction Prodeet,  The Municipality muy adyance or begin worle om the
Comstrucliom Project only after an Authorzation to Award Notice has been veceived tram the DOT.

Please indicate your convurtence with the PAL by sigming helow on ar before March 13, 2019
and retarning g copy 1o the Projeet Manager listed befow w1 the letterhead address. You may subnut the
Written Acknowledgemen. of the PAT to the DOT Project Manager in hard copy, or hy facsimile, or
clecteonic transmission. The Master Agresment and the PAT will be ncozporaicd into one anciher in
their entirety and comrain the legal and binding obligatons of the Municipalily with respect fo the
Construction Projecl,

H you have any questions, pleasc comlact the Project Manager, Mr. Nilesh Paicl, al
{860} 5943411,

Wory trily vours,
I Geeal I, TE.
.::_{_-..- o 2010

12444 6-55390

Scort AL Hill, BT,
Enjgneering Admiristrator
Bateau of Tingineserng and Comatroetinn

Enclosurcs

AMITNICTRPALITY 'S ACKNOWT FNGEMENT OF PAL

Conguersd By: e e | 3ae:
“Ihe Flonerable Tlasry Rillinge
Mayar
Clicy af Worwalk




PAL ENCLOSURE
STATE PROJECT NO. 102-347
FEDERAL PROJECT NO, 000R(777)
ESTIMATED CONSTRUCTION COSTS

TARTICIPATING CMAQ (Feileral - 10{%%)

A, Comract Dems s Contingeneics

B, Incisdentaly to Comstvaction — Municipal Services

C, Tatad Constraction Cosr— buricipal (A 1By

1}, feidentals to Constmetion — DOT Admingstative Chersipzht

E. Theidentals to Constriection — DOT Audits & Record Hxaminers
T. Incidentals to Construetion 1Y) Muierial Tesiing
(. Total Incidentals to Comstruction — TOT (D-TEHT)
H. Crilivy Waork by Others (State’s coat share at 30%4)
L. Talal Pasticipating Construetion Caost (C1-G-HH)

PARTICTPATING STPA (Federal — $0%, Municipal — 20%4)

I Contract [tems and Conlinguencics

NON -PARTICTP A TING (Maonicipal — 100%,

eligible but over the cap

K. Cantract ema and Contingencies

SUMMARY
T.. Total Construction Cost of Project {—1=K)
A1 Federal Proportionate Share of the Tolal Comatrustion Cost {(100%, of 1-F 80% of 1}
M. Municipal I'roparlionale Share of the Total Constraction Cast (20% of F+ 100% oK)

O, Maximann Amount of Beimburazment to the Municipalite (100% of © — B0% of 1)

§ 2,396,884

i ¥
$ 2,390,884
$ 180,300
$ 4,000
52100
§ 236,400
s 96716
$ 2,750,000
$ §13.900

3 1069 710

§ 4,333,616
83,161,120
51,172,496

5 2,808,004




TO!

FROM:

CC:

REF:

DATE:

NGRWALI{,

MEMORANDUM

Elisabeth Burns, P.E. — Acting Co-Director of Public Works
Drew Berndimaier, F.E. — Senior Engineer

Vanessa Valadares, P.E. — Acting Assistant Principal Engineer
Paul Sotnik, P.E. — Senior Civil Engineer

Tom Little, EIT — Permit Enginger

Public Works Committee Agenda ltem — Inspection Services

February 28, 2019

| would like to request that the following items be included on the agenda for the March
5, 2019 Public Waorks Committee meeting.

AUTHORIZATION:

T

Authorize the Mayor, Harry W. Rilling, to execute an Agreement between the City
of Norwalk and Tighe and Band, Inc., to provide Construction Observation
Services at both the Mall (GGP Escrow} and miscellanecus DPW Capital
Projects, for an amount not to exceed $201,100.00

Account Nos. 100002365

09 18 040 4021 5777 G002
09 19 040 4021 5777 CO021
09 20 040 4021 5777 CO021
09 19 040 4021 5777 CO318
09 13 040 4062 5777 C0361
09 14 040 4062 5777 C0361
09 15 040 4062 5777 C0361
09 17 040 4062 5777 CG0361
09 18 040 4082 5777 CO361
09 19 040 4062 5777 CO361
09 15 040 4027 5777 CO440
09 17 040 4027 5777 0440
(09 18 040 4027 5777 C0440
09 13 040 4027 5777 C0425
0D 16 040 4027 5777 C0425
09 19 040 4027 5777 C0425
09 13 040 4031 5777 CO514

Page 1 of 2



This is for inspection services at both the Mall (GGP Escrow) 2nd on general DPW
Capital Projects.

The Public Works Depariment is stili short a Junior Engineer and Chief position, which
has created a work backiog in the Department. It is also currently unknown whether
some traffic personnel will be allocated to other work, during some signalfdraffic projects.
Lastly, the DPYV is adrministrating an unprecedented amount of capital projects this
seasan,

Because the availability of inspection staff is currently unclear, fram April 1, 2018 to June
30, 2019, OPW feels the need to propose a canduit through which field inspection
persennel may be supplizd. The DPW has one existing contract with Tighe & Bond, for
simiar services and reasoning, but on the paving contract alone. This agreement is to
cover other inspections on any number of capital projects, whose accaunts are listed
above. | have included the attached proposal from Tighe & Bond dated March 1, 2019,

Page 2 of 2




Tighe&Bond

Engineers | Enlronimental Specialisls

23-0814-0-P0O10
March 1, 2015

Mr. Drew Berndimaier
Senior Englnezer

Clty of Norwalk
Department of Public Worlks
125 East Avenue

Morwalk, Connecticut 06856

Re: SoNo Collection Infrastructure Improvements & Morwalk Capital Projects
Proposal for Construction Observation Services

Dear Drew:

Tighe & Bond is pleased to present this proposal for construction observation services for the
SoMo Collection Infrastructure Improvements and miscellaneous Monwalk DPW Capital
Projects.

It is our understanding that the developer of the SoMo Collection mall will be constructing
infrastructure improvements in conjunction with the mall development. The proposed
infrastructure improvements include new curblng, sidewalks, traffic signals, storm and
sanitary sewer connections, crosswalks, milling and paving on City streets surrounding the
proposed project. 1n addition, the Morwalk DPW has a need for construction observation on
miscellaneous Capital Projects from April 1, 2019 through June 30, 2019,

We have assumed that the construction observation will be provided on the SoMo Collection
project on a full-time basis from April 1, 2019, through September 30, 2019, It is our
understanding that much of the |nitial work will be performed during standard working hours,
but some activities such as crosswalks, milling and paving will be completed as night worlk.
We have assumed that the construction observer would work either a day shift ar a night shift
during each 24-hour period and would not be required to cover back to back shifts.

We have assumed a total of 1,080 hours of Construction Cbservation services for the SoNo
Collection project. Based on staff availability, we anticipate that we will provide a Staff
Engineer for roughly the first half of this assignrnent and a Constructlon Cbserver for roughly
the second half of this assignment. This proposal assumes that the Clty of Norwall DPW will
provide Construction Administration services for the project and coordinate operations with
the Contractor. We have included a minor allowance of 20 hours for offlce engineering support
by Tighe & Bond if required.

We hawve assumed that the construction observation for the Norwalk DPW Capital Projects will
be provided on a full-time basis from Aprll 1, 2019, through June 30, 2019. We have assumed
a total of 520 hours of Construction Observation services for the MNorwalk DPW Capital
Projects. Based on staff availability, we anticipate that we wlll provide a Staff Engineer for
this assignment, This proposal assumes that the Clty of Morwalk DPW will provide
Construction Administration services for the project and coordinate operations with the
Contractor. We have Included a minor allowance of 20 hours for office engineering support
by Tighe & Bond if regulred.

LOa0 Bridgeport Avenue, Floar 3 . Shelton, CT 064584 =  Tel 203.712.1100
wyrw.tiohebond. com



Tighe&Bond

Scope of Work - SoNo Collection Infrastructure
Improvements

We propose the following scope of services for the SoMo Collection Infrastructure
Improvements:

1. Provide full time on-site observation during periods of active construction. Observe
the construction to verify conformance with the plans approved by the City of Norwalk,
Motify the City of Norwalk regarding observed deficiencles n the work,

2. Prepare daily observation reports covering the work in progress, and documenting
delays to construction, unusual events, visitors to the work site, etc. Provide
coordination of the construction activity with the City and advise the primary contact
at the Norwallk DPW of the status of construction activity.

3. Provide limited office engineering support for the Construction Obsearver during the
duration of Construction and project closeout. We have included an allowance of 20
hours for these services should they be reguired. We assume Construction
Adminlstration tasks, including review of shop drawings and other submittals,
responses to Requests for Information (RFI's} and processing of reguisitions and
change arders will be performed by the City of Morwalk (or others) and are not
Included. Tighe & Bond will coordinate with the primary contact at the City to provide
clarification and field support of the contract documents when required.

4. Provide observation of the performance of outside testing and laboratory services. We
hawve assumed that the project developer will contract directly with a materials testing
labaratory for these services and will schadule the testing when needed. Tighe & Bond
will witness material testing and review any reports provided to verify conformance
with the approved plans and specifications.

5. Participate in a final review of the completed construction with Norwallk DPW staff and
prepare a punchlist of corrective actions required.

Scope of Work — Norwallk DPW Capital Projects

We propose the followlng scope of services for Norwalk DPW Capital Projects:

1. Provide full time on-site abservation during periods of active construction. Observe
the construction to verify conformance with the plans approved by the City of Morwalk.
Motify the City of Norwalk regarding observed deficiencles in the wark.

2. Prepare daily observation reports covering the work in progress, and documenting
delays to construction, unusual events, visitors to the work site, etc. Provide
coordination of the construction activity with the City and advise the primary contact
at the Morwalk DPW of the status of construction activity.

3, Provide measurement, computatlon, or checking of quantities of worl performed and
quantities of materials In place for partlal and final payments to the Contractor(s).

4. Provide Hrnited office engineering support for the Construction Observer during the
duration of Construction and project closeout. We have included an allowance of 20
hours for these services should they be reguired. We assume Construction
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Adminlstration tasks, including review of shop drawings and other submittals,
responses to Requests for Information {RFI'e) and processing of requisitions and
change orders will be performed by the City of Norwalk (or others) and are not
Inctuded. Tighe & Bond will coordinate with the primary contact at the City [o provide
clarification and field support of the contract documents when reguired.

Provide coordination of outside testing and laboratory services, We have assumed

that the City of Norwalk will contract directly with a materials testing laboratory for

these services. Tighe & Bond will arrange for and witness material tasting to verify
conformance with the approved plans and specifications.

Participate in a final review of the completed construction with Norwallk DPW staff and
prepare a punchlist of corrective actions required.

Assumptions and Exclusions

1.

We have assumed that the construction observation services for the Solo Collectlon
Infrastructure Improvements will be provided for a maximum of 1,080 hours
{approximately 135 work days). Should additional construction observation services
be required, an amendment can be provided for additional services, We have assumed
a Staff Engineer will be on site for roughly the first half of the asslgnment and a
Construction Observer will be on site for roughly the second half of the assignment,

We have assumed that the construction observation services for the Norwalk DPW
Capital Projects will be provided for a maximum of 520 hours (approximately 65 work
days). Should additional construction observation services be reqguired, an
amendment can be provided for additional services. We have assumed a 5Staff
Engineer will be on site for this asslgnment.

Fiald survey senvices, Including preparation of an as-built survey, are not included.

We have assumed the materials testing laboratory will be contracted and scheduled
directly by the project developer for the SoMNo Collection project and by the Norwalk
DPW for Capital Projects. Field and laboratory material testing costs are not Included.

Review or processing of reguisitions and change erders is excluded.

It Is cur understanding that work for the SoNo Collection project is not being performed
on a unit cost basis. Services do not include measurement, computation or chacking

of quantitles of work performed for payment.
All services not specifically identified in the scope of work are excluded.

Tighe & Bond's on-site observers will obzerve/view the Contractor’s services for
noticeable deficiencies from the contract documents, assist in design interpretation,
and confirm the construction is in general conformity with the contract documents,
We are on-site for the City of Norwalk’s benefit and will notify the City of Norwalk of
deficiencies in order for the City of Norwalk to determine if stopping the Contractor's
services are appropriate and in the best interest of the Project performance. The
means and methods the Contractor should use to accomplish the design
elementfcomponent of the specifications will be determined by the Contractor, who
will also be responsible for compliance with laws, rules, and regulations, as well as,
the overall supervision of the site health and safety.
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Fee

Tighe & Bond will perform the scope of work noted abowve for a not to exceed fee of $201,100 as
detailed below. We will undertake this work on an hourly plus expense basis and you will be
billed in accordance with the rates in the summary below. Reimbursable expenses performed
by other than Tighe & Bond employees, such as subcontractors, materials purchased directly for
this project, and permitting fees will be involeed at cost plus ten percent.

In the event that the scope of worlk |s increased for any reason, the limiting fee to complete the
wark shall be mutually revised by written amendment, Our attached Terms and Conditions are
part of this letter agreement.

For information purposes, the below summary provides the anticipated break out of the project,
The summary Is presented to give the City of Norwalk a better understanding of how the project
budget was developed. Invoices will be submitted based on the total project fee and not

individual line item budgets.

SoMo Collaction Infrastructure Improvements:

Description Estimate of | Hourly Rate Estimated Fea
Professional
__ Hours
Staff Engineer 2 540 | $110 ~ $59,400
Construction Observer 3 540 | %135 $£72,900
Office Engineering Support 20 $165 _%3,300
Reimbursables (Mileage & Phone) | = ; $3,000
Total _ | | $138,600

Morwalk DPW Capltal Projects:

Description Estimate of Hourly Rate Estimated Fee
Professional
_ _Hours |
Staff Engineer 2 520 | %110 $57,200
Office Engineering Suppeort 20 I %165 = $3.300
Relmbursables (Milzage & Phone) i +£2,000
| Total I 462,500
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Authorization

We are prepared to provide the services outlined above on the basis of vour execution of
the acceptance statement on a copy of this letter to Indicate your approval of the scope of
work, budget, and method of payment described above. Please contact John Block at 203-
712-1111 or Jon Richer at 203-712-1117 with any guestions.

Sincerely,

TIGHE & BOND, INC.

2 g e

Jonathan A. Richer, PE John W. Block, PE, LS
Senior Project Manager Senior Vice President
Acceptance:

On behalf of the City of Norwalk, the scope, fee, and terms of this proposal are hereby accepted.

Authorized Representative Date

Enclosure: Terms & Conditions
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“CLIENT” ig defined in the acceptance line of
the accompanying proposal letter or the name
tha proposal is issued to; Tighe & Bond, Inc. is
hereby referenced as "ENGINEER".

1. SCHEDULE OF PAYMENTS

1.1 Invoices wlll generally be submitted once a month for
services performed during the previous menth.  Payment will
be due within 30 days of invoice date. Monthly payments to
EMGIMNEER shall be made on the basiz of invoices submitbed by
EMGIMEER and approved by CLIENT, If requested by CUENT,
menthly Invelces may be supplemented with such supporting
dats as regsonably requested to substantlate them.

1.2 In the svent of a dissgreement as to billing, the CLIENT
shall pay the agreed pordan,

1.3 Interest will be added to acoounts In arrcars at the rate
of ane and ane-half {1.5) percenl per month (18 percent per
annum) or the mazimum rate allowed by law, whichever is
less, of the outstanding balance. In the event counscl is
retsined o abtaln payment of an outstanding balance, CLIENT
will reimburss ENGINEER for all resscnable attormey's fees and
court costs.

1.4 If CLIEMT fafls to make payment in full within 30 days
af the date due for any undisputed bifling, ENGIMEER may,
after glving seven days' written notioe to CLIENT, suspend
services and retain work product until paid in full . including
interest, In the event of suspension of services, ENGIMEER
will have no labllity to CLIENT for delays or damages caused
by such suspensian,

2. SUCCESSORS aMD ASSIGNS

2.1 CLIEMT and ENGINEER each binds itself, |ts parmers,
sucreseors, assigns and legal represcntatives o the obher
nartles to this Agreement and to the partners, successors,
assigns and legal represcntatives of such other parties with
respect to all covenants of this Agreement,  EMCGIMECR shall
not ascign, sublet or transfer its interast in this Agresment
wiltheut the written consent of CLIEMT, which consent shall not
be unreasonably withheld,

2.2 Thiz fgreement represents the entire and  Integrated
Agreement between CLIENT and EMGINEER and supersedes all
pHor negotiations, representatlons or Agreements, whether
written or oral, This Agreement may be amended onby by
written instrurnent signed by both CLIENT and ENGINEER.

2.3 MNothing contained in s Agreement shall creabe a
contractuat relationship er cause of action in favor of @ third
party against TLIENT or against ENGIMEER.

3. STANDARD OF CARE

3.1 In performing professional services, ENGINEER will use
that degres of care and skill erdinarly exercised under similar
circumstances by members of the profession practicing In the
same or simllar localty,

4, TERMINATION

4.1 This Agreement may be terminated by either party upon
seven days’ whtten notice in the event of substantial failure by
the ather party to perform in accordance with the terms hereof
through no favlt of the terminating party, In addition, CLTENT
may terminate this Agrocment for s convenience at any dme
by giving written nodce &0 ENGIMEER., In the event of any
termination, CLIEMT will pay ENGINEER far all services
rendered and  reimbursable. cxpenses incurred under  the
Agrooment to the date of Lemination and alb services and
expenses relatecd o the orderly termination of this Agrocment.

5. RECORD RETENTION

5.1 EMGIMEER will retain pertinent records relating to the
services performed for the dme required by law, during which
period. the rocords will be made available upon reasonable
refuest and  upon reimbursement  for  any - applicable
retrieval/copying charges.

5.2 Samples - All zoll, rock and water samples will be
discarded 30 days after submission of ENGIMEER's report,
uniess mutually agreed otherwise or unless ENGIMEER's
customary prackice is ko retaln for @ longer period of time for
the specific type of scrvices which EMGINEER has agreed to
perforin. Upen request and mutual agreement regarding
applicairle charges, ENGINEER will ship, deliver and/or skore
samples for CLIENT,

6. OWNERSHIP OF BOCUMENTS

6.1 All reports, drawings, specifications, computer flies, field
data, notes, and other doouments, whether in paper or
electronic format or otherwlse Mdocumenis"), are instruments
of =ervice and shall remaln the property of ENGINEER, which
shall retain all commen law, statutory and othok rescrved
rights Including, without  limitation, the copyrlght thereto,
CLIENT's payment to ENGINEER of the compensation s=t farth
in the Agreement shall be a condifion precedent to the
CLIEMT's right 1o use documents prepared by ENGINEER.

G.2 Documents provided by ENGENEER are not intended or
reprezented to be suitable for reuse by CLIENT or oihers on
any extension or madification of this project or for any other
projecks or sites, Documents provided by ENGIMEER on this
project shall not, in whole or in part, be disseminated or
conveyed to any other parly, hor used by any other party,
other than regulatery agencies, without the prier writken
consent of EMGIMEER. Reuse of documents by CLIENT or
athers on extensions or modifications of this project or on
othor sites or use by others on this project, without
EMGIMEER's written penmisslon and mutual agreement as to
scope of use and as to compensation, if applicable, shall be at
the user's sole risk, without liability on ENGINCER's part, and
CLIENT agrees to indemnify and hold EWNGIMEER harmless
fram all claims, damages, and cxpenses, including attorney's
fiegs, arising out of such unauthorized use or reuse.

6.2 Flectronlc Documents - ENGINEER cannot guarantec the
authentdeity, integrity or completeness of data files supplied in
clectronic format.  If EMGINEER provides documents in
glectronic format for CLIENT's convenience, CLIENT agrees bo
waive any and all clalms against ENGIMNEER. resulting In any
way rom the unauthorized vse, alteration, misuse or reuse of
the eledmonic documents, and o defend, indemnify, and haold
ENGIMEER. harmless from any claims, losses, damages, or
rosts, including attorncy’s fees, arising out of the unauthodzed
use, alleration, misuse or reuse of any electronic documents
provided to CEIENT.

6.4 Electronic Data Bases — In the event that ENGINEER
prepares electronic data bases, geographical informatlon
syslem [GIS) defiverables, or similar electronle documents, it
Is acknowledged by CLIENT and EMGIMEER thak such project
deliverables will be used and perhaps modified by CLIENT and
that EMGIMNEER' obllgations are limited to the deliverables
and not to any subseguent modifications thercof,  Once
CLIEMT accepts the delivery of maps, databases, or similar
documents developsd by ENGINEER, ownership is passed to
CLIENT. ENGINEER will retaln the right to use the devaloped
data and will archive the data for a perod of three years
fram the dabe of project completion.
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7. INSURAMCE

7.1 EMGINEER will  ret@in Workmen's Compensation
Incurance, Professional Liability Insuranoe with respect to
fiabllities arising from negligent errors and  omissions,
Commercial General Liabllity Insurance, Excess Liability, and
Autormnebie Liabiity durng this project. ENGINEER will furnish
certificatas at CLIENT's request.

7.2 Risk Allocation - For any claim, loss, damage, or liability
resulting from error,  ofmlssion, or  other  professional
negligence in the porformance of services, the lability of
EMGINEER to all claimants with respect o this project will ba
lmieed to an aggregate sum not to excesd 450,000 or
ENGINEER s compensation for consuiting scrvices, whichewver
is graater.

7.3 Damages — Notwithstanding any other provision of this
Aarcoment, and to the fullest extent permitted by law, neither
CLIEMT nor ENGINEER, their respoctive officers, directors,
partners, employeses, contractors or subconsultants shall be
fiable to the other or shall malke any claim for any incdental,
indirect or consequential damages arising out of or connected
Ih any way to the project or to this Agreement. This mutual
waiver of certain damages shall Include, but is not limited ko,
Ioss of use, loss of proflt, loss of business, loss of income, loss
af reputation and any other conseguential damages that may
o Incurred from any cause of action including . negligence,
strict liability, breach of contract and breach of strict or implied
warranty. Both CLIEMT and ENGINEER shall require similar
waivers of conseguential damages protecting all the entities or
aersons named herein in all contracts and subcontracts with
others invalved in this project.

8. INDEMWNIFICATION AND DISPUTE RESOLUTION

2,1 EMGINEER agrees, to the fullest extent permitbcd by
law, to indemnify and hold CLENT harmless from any
damage, liability or cost to the extent caused by ENGINEER'S
negligent acks, errors o omissions in the performance of
professional services under this Agreement and those of its
subconsultants or anyene for whom ENGIREER |= legally
llable, EMGINEER is not ohligated to Indetnify CLIENT in any
manner whatsoover for CLIENT's own negligence.

2.2 CLIENT agrees, to the fuliest extent permitled by law,
to Indemnify and hold ENGINEER harmlcss from  any
damage, liability or cost o the extent caused by CLIENT'S
negligent acky, errors or amlssians in the performance of this
Agresment or anyone for whom CLIENT is legally labic.
CLTEMT 1= not obligated to indemnify EMGINEER in any
manner whatsoever for ENGINEER s own negligence.

§.3 CLIENT agrees that any and &l limitstions of
ENGINEER'S labifity, waivers of damages by CLIENT to
EMGIMEER. shall include and exkend to Lhose individuals and
antltles ENGINEER retains for performance of the services
under this Agreement, Including but net  limited  to
ENGINEER's offlcers, partners, and employees and thelr helrs
and asslgns, as well as ENGINEER's suboonsultants and thelr
officore, amployess, and heirs and asslgns.

8.4 In the event of a dizagrecment arising out of or relating
to this Agreement or the services provided hersunder,
CLIEMT and EMGINEER agree to atternpt to resolve any such
disagreement through direct negotiations between senior,
authorized representatives  of cach  party. If any
dizagreement is not resolwed by soch direct negobiations,
CLIEMT and EWGIMEER further sgree to consider using
mutually acceptable non-binding mediation service in order
to resolve any disagresment; without litigation.

9. SITE ACCESS

9.1 Right of Entry - Unless otherwisc agreed, CLIEMT will
furnish right-of-entry on the land for ENGINEER to make any
surveys, borings,  cxplorations,  tests or  similar  field
investigatlons.  EMGIMEER will take ressenable precautions to
limlt damage ko the land from use of egulpment, but the cost
for restoration of any damage that may result from such field
investigations is not ncluded In the agreed compensation. for
ENGIMEER. IF restoratlen of the land is required ko its former
condltdon, upon mutual agresment this may be acoompllshed
as a reimbursable additional service at cost plus ten percent.

9.2 Damage to Underground Structures - Reasonable care
will be exerclsed In locating underground struchures in the
vleinlty of proposed subsurface explorations, Thiz may [nciude
contact with the local agency coordinating subsurface utility
information and/or & review of plans provided by CLIENT or
CLIENT representatlves for the site to be  investigated.
EMGINEER =hall be entitled to rely upon any Information or
plans prepared or made available by others. In the ahsence of
confirmed underground structsre locatlons, CLIEMT agrees to
accept the risk of damage and costs associated with repair and
restoration of damage resulting from the exploration work.

i0. OIL AND HAZARDOUS MATERIALS

10.1 If, at any Gme, svidepce of the existence or possible
existence of ashestos, oil, or other hazardous materials or
substances |5 discovered, EMGIMEER reserves the rght o
renegotiate the terms and conditions of this Agreement, the
fees for ENGIMEER's services and EMGINEER's condnued
involverment In the project. EMGINEER will notify CLIEMT as
gaan as practlcal If evidence of the existence or possible
existence of such hazardous materials or substances s
discovered.

L0.2 The discovery of the existence or possible existence of
hazardous materials or substances may make & necessary for
ENGIMEER o take sccelerated action to protect human health
and s=afety, andfor the emvirenment,  CLIEMT agress to
compensate FNGINEER for the cost of any and all measures
that in iks prefessienal opinion are appropriate bo preseree
andfor protect the health and safety of the public, the
environment, and/or ENGINEERs porsonnel. To the full extent
permitted by law, CLIEMT waives any claims aoainst
EMGIMEER and agrees to indemnify, defend and hold harmlaess
EMNGIMEER from any and all claims, losses, damages, labillioy,
and cosks, including but not limited to cost of defense, arising
out of or in any way connacted with the existence or possible
existence of such hazardous materials substances at the sita.

11. SUBSURFACE INVESTLGATIONS

i1.1In soils, agroundwater, and other subsurface
investigations, conditions may wvary significantly bebewreen
suctessive Lost points and sample intervals and at locations
ather  than  where observations, exploration,  and
investigations have been made, Because of the variability of
conditions and the inherent uncertalnties in subsurface
evaluations, changed o unanticipated  underground
conditions may occur that may affect overall project costs
andfor execution. These variable conditions and related
Impacts on cost and project  ewecutlon are not  the
responsibility of ENGINEER.

12. FEDERAL AMD STATE REGULATORY AGENCY
ALNDETS

12.1 For certain services renderced by ENGINEER, documents
fited with federal and state regulatory agencies may be
audited after the dake of filing, In the swent that CLIENT's
project is selected for an audit, CLIENT agrees to compensate
EMGIMNEER for time spent preparing for and cemplying with an
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agency request for Information or interviews in conjunction
with such audit. CLIENT will be notified at the time of any
such reguest by an agency, and ENGIMEER will Invoice CLIENT
based on its standard blliing rates in effect at the time of the
audit,

13. CLIENT's RESPONSIBILITIES

13.1 Unless otherwise stated In the Agrecment, CLIEMT wiil
nbtain, amange, and pay for all notices, permits, and licenses
regulred by local, state, or federal authorities; and CLIENT
will malkee availabile the land, easements, riohts-of-way, and
@Coess necessary  for ENGIMEER's somvdocs or  project
implementation.

13, 2CLTENT will examine ENGINEER's studies, reports,
skotches, drawings, specifications, propesals, and other
documents and communicate promptly to ENMGINEER in the
event of disagreement regarding the contents of any of the
fareocing, CLIEMT, at ks own cost, will obtain advice of an
atkarney, Insurance counselor, accountant, auditor, bond and
flnanclal advlsors, and other consultants as CLIEMT decms
appropriate; and render In writing declsions required by
CLIENT in a timely mannar.

14. OPINIONS OF <COS5T, FINANCIAL ANALYSES,
ECOMOMIC FEASIBILITY PROJECTEOMS, AND
SCHEDULES

14.1 ENGINEER has no contral over cost or price of labor and
materials required to Implement CLIENT's project, unknown
nr latent condltlens of existing equipment or structures that
may affect operation or maintenance  costs, competitive
bidding procedures and markel conditlens, time or guality of
performance by operating persarmet or third parties, and
ather economic and operational facters that may materially
affect the wultimate project oost or schodole. Therefore,
EMGIMEER makes no warranly, cxpressed or implied, that
CLIENT's actual project costs, financial aspects, economic
fagsihility, or schedules will not wvary from any opinions,
analyses, projections, or estimates which may be provided
by EMGIMEER. If CEIENT wishes additional Information as to
any element of project cost, feasibility, or schedule; CLTENT
at its own oost will employ an independent cost estimator,
contractor, ar other appropriate advisor.

15, CONSTRUCTION PHASE PROVISIONS

The fallowing provislons shall be applicable should the
EMNGIMEER bhe retained to provide Ceonstruction Phase
Services In cannection with the Project:

15.1 CLIENT and Contractar - The prosence of ENGIMNEER's
personmel at & constructlon site, whether as  onsibe
represantalives or otherwise, does not make ENGINEER or
FMGINEER's perzonnel in any way responsible for the
ohligations, duties, antd responsibilitles of the CLIENT and/or
the construction cantractors of other entities, and does not
relieve the constructlon contractors or any other entity of
their respective obligations, duties, and  responsihilitics,
including, but not limited to, all construckion methods,
means, techniques, segquences, and procedures necessary for
coordinating and completing all portions of the construction
work in accordance with the construction contrack documents
and for providing andfor enforcing all health and safoty
procautions required For such conskruction worlk.

15.2 Contractor  Contral - ENGIMEER and ENGIMEER's
persannel hawve no authority or obligation fo monitor, to
inspeck, to supervise, or to exercise any control over any
construckion contractor or other entity or thelr cmployees in
connection  with their weork or the health and  safeby
precavtions for the construction weork and have no duty for
inspecting, noting, observing, correctng, or reporting on
health or safety deficiencies of the constructlon contractor(s)
or ather entity or any aother persons st the site ewcept
EMGIMEER's twn personnel.

15.%2 On-clté Responsibility - The presence of ENGINEER's
personnel at a construction site Is for the purpose of
providing te CLIENT an increased degree of confidence that
e completed construction worle will conform generally to
the construction documents and that the desion ooncept as
reflected in the construction documents gencrally has been
implemented and preserved by the  constroction
contractor(s). ENGINEER neither guarantees the
performance of the construction contractor(s) nor assumes
rosponsibility for construction contractor's fallure to perform
work in accordance with the construction documants.

15.4 Payment Recomimendations - Recommendations by
EMEINEER bty CLIENT for periedic construction progress
payments to the construckion contractor(s) are based on
EMGINEER's knowledge, information, and bellef  from
selective observation that the worle has progressed to the
point indicated. Such recomrendations do not represent that
continuous or detalled examinations have been made by
ENGINEER to ascertain that the constructlon coplractor(s)
have completed the work In exact accordance with the
construction  doouments; that the fimal work will be
acceptable In all respects; that ENGIMEER has made an
examinatlon to ascertain how or for what purpose the
construction confrackor{s) have used tha moneys pald; that
title to any of the work, matedals, or cquipment has passed
to CLIENT free and clear of liens, claims, security interests,
or encumbrances; ar that there are no other maktters at issue
betwreen CLIEMT and the construckion contractors that affect
the amount that should be pald.

15,5 Recard Drawlngs - Record drawings, if required as part
of EMGIMEER's agreed scope of work, will be prepared, in
part, on the basis of information compiied and Furnished by
others, and may not always mpresent the exact location,
type of various compononts, or exact manner in which the
project was Anally constructed. ENGINEER is not responsible
for amny errors or omissiens in the information from othars
that are incorporated inte the record drawings.

16. DESIGN WITHOUT CONSTRUCTEDOM  PHASE
SERVICES

The folliowing provisions shall be applicable should the
EMNGIMEER be retained to provide design services but not be
retained ko provide Construction  Phase Services  in
cannectlan with the Project:

1&.1 1kt is understood and agresed that Lthe EMGINEER's Scope
of Services under this proposal does not include project
observation or review of the Contractor's performance or any
pther constructlon phase services, and that such services will
be provided by the CLIEMT or others, The CLIEMNT assumcs
all responsibility for interpretation of the Contract Documents
and for construckon abservation, and the CLIENT walves any
claims agalnst the EMGIMEER that may be in any way
connected thereto.

16.2In addidon, the client agrees, L the fullest extent
permitked by law, to Indemnlfy and hold harmiess the
ENGINEER, ils officers, directors, emplovees and
subconsultants {callectively, ENGIMEER) against all damanes,
liabilfies or costs, including reasonable attorney’s fees and
defense costs, arising oub of or In any way connected with
the perfermance of such scrvices by other persons or entities
and from any and all claims arising from modifications,
clariflcadons, interpretations, adjustmentz or changes made
to the Centract Documents to reflect changed field or other
conditions, except fur clalms arlsing from the sole negligence
or wi|lful misconduct of the ENGINEER.

DRI I A GRICIT OIS S COMDTTIOMS TEH M3 3 T IRS-RE s 17 D00



CITY OF HORWALK
Wilber Giron, E.I.T.

Jiniar Enginesr
wgiron@norwalkct. org

b ID3-854-780 f F: 202-B57-0741

EE : X
Morwalk Citw Hall
NOR\NALK 125 East Avenue, B.0. Box 5125
Py Wi

Morwalk, CT 06356-3125

MEMORANDUM
TO! Lisa Burns, P.E. — Principal Enginesar
cC: Drew Berndlmaier, P.E. — Sanior Clvil Enginser
FRON: Wilber Giron, E.LT. — Junior Engineer
RE: Project PM2019-1 Pavement Management Program

DATE: March 1, 2018

The Department of Public Works has prepared plans for “Project PM2318-1 Pavement
managemant Program.” The City Clerk opened bids for this Froject on February 28, 2012

| have aitached a copy of the bid resuits received from the two (2} low bidders for your
reference. | would like to request that the follawing items be included on the agenda for the
March 5, 2019 Public Works Committee meeting.

a. Authorize the Mayor, Hary W. Rilling, to exgcute an Agresment with Deering
Construction, Inc. for Project PM2019-1 Pavement Management Program for a sum not
to excesd $4,538,688.50.

k.  Authorize the Director of Public YWaorks to execute orders on the Centract with Dearing
Construetion, Ing. for Project PM2018-1 Favemeant Management Program for & sum not
10 excend $453 B68.85.

Account No.

Q218 40210 5777 G021
0919 40240 5777 CO021
00 18 40270 5777 CO302
09 18 40210 5777 CO503
09 15 40310 5777 C0515
O 17 402140 5777 C0515
08 12 402140 5777 C0504
09 16 40210 5777 C0232
09 19 5030 5777 C0472
09 19 8310 5777 CO186
08 49 8310 5777 CO052
09 189 6310 5777 CD132
G300002602
1141505288
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PROJECT:

BID OPENING:

NORWALK

PM2019-1 Pavement Management Program

Thursday, February 28, 2018 at 3:00 PM

Bidder

| Bid Amount ] Bid Bond ]
|

The Grasso Companies, LLC $5,567 963.56 Company - 15% of

|
Allegheny Casualty

amount bid

Deering Construction, Inc. $4,538,688.50 Surety Company of
(Apparent Low Bidder) America - 15% of

Travelers casualty and

amount hid
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THE PLANNING COMMITTEE I/

OF THE COMMON COUNCIL =

125 East Avenue
P.O. Box 5125
Norwalk, CT 06856

TO: MEMBERS OF THE NORWALK COMMON COUNCIL

FROM: SABRINA CHURCH, COMMUNITY DEVELOPMENT PLANNER

DATE: FEBRUARY 28, 2019

RE: EXTENSION OF CONTRACT FOR CDBG PROGRAM ADMINISTRATION

Overview

The existing five year contract hetween the City and the Redevelopment Agency to manage the
CDBG program reguires an extension to continue the management of the CDBG program by the
Agency. Upon approval of the extension by the Common Council, Corporation Counsel will draft
an extension agreement consistent with the existing contract that meets these purposes:

- The City will identify the Agency as the administrator of the City's annual CDBG
entitlement and community development rescurces

- |n this role, the Agency will remain administratively responsible for the management of
the City's entitlernent funds, but the funding allocation plan for the entitlement will
remain the purview of the Common Council via an annual HUD-approved process

- This process will be conducted in accordance with the provisions of the Citizen
Participation Plan in the current {2015-2020) and future (2020-2025) Consolidated Plan
for Housing and Community Development

- The Agency will be respensible for reporting the cutcomes of the funding distributed to
the Common Council, Mayor and local stakeholders in accordance with HUD's reporting
requirements

- After the five year extension period, the parties may choose to renew the contract for an
additional five years. There is no restriction regarding the number of times the parties
may renew the contract,

Action Reguested

Approve the request to extend the agreement designating the Norwalk Redevelopment Agency
as the administrator of the City's annual CDBG entitlement grant and authorize Mayor Rilling to
execute such agreement.

PO BOX 5125+ 125 EAST AVENUE, NORWALK, CT D8856-5125 « TELEFHONE 203-854-7810 « FAX 203-854-77234

b



THE PLANNING COMMITTEE

OF THE COMMON COUNCIL
125 East Avenue
P.O. Box 5125
Norwalk, CT 06856

TO: MEMBERS, NORWALK COMMON COUNCIL

FROM: SABRINA CHURCH, COMMUNITY DEVELOPMENT PLANMER
DATE: MARCH 1, 2019

RE: FEDERAL CONFLICT OF INTEREST POLICY

The U.5, Department of Housing and Urban Development (HUD) upholds firm guidelines regarding
conflicts of interest and the involvement of federal funding such as Community Development Black Grant
(CDBG) funds.

Thank you for completing and returning the “Public Disclosure Form®™ {emailed to you on Manday,
February 11) so that Redevelopment Agency staff may begin working with Carporation Counsel to submit
any necessary waiver requests to HUD. In accardance with HUD's puidance, covered persons who do not
return the Public Disclosure form will be unable to vote, as will those who have a conflict. Corporation
Counsel previously reviewed and approved using the Public Disclosure Form to upheld HUD's guidelines.

AL this time, all Council Members have returned the disclosure forms stating no conflict. &s a result,
Council Members must, for the record, recognize that there are no conflicts with the 2015-2020
Community Development Block Grant subrecipients and as such will be able to vote on all itams related
to the program.

Flease eontact Sabrina Church {schurch@norwalket.org or 203-854 7810 #16731) with any questions.

ACTION REQUESTED:
o The Comman Council recognizes that all conflict of interest farms returned by the Comman
Council members state no conflict with the 2019-2020 Community Development Block Grant
Program subrecipients.

PO BOK 5125 « 125 EAST AVEMNUE, MORWALK, CT 06855-512% - TELEPHONE 203-854-T810 - FAX 203-554-7734



THE PLANNING COMMITTEE

OF THE COMMON COUNCIL
125 East Avenue
P.0O. Box 5125
Norwalk, CT 06856

TO: MEMBERS OF THE COMMON COUNCIL

FROM: SABRINA CHURCH, COMMURNITY DEVELOPMENT PLANNER

DATE: MARCH 5, 2019

RE: 2020-2025 CONSOLIDATED PLAN AND ANALYSIS OF IMPEDIMENTS

Since the implementation of the Community Development Block Grant {CDBG) in Norwalk, the
Norwalk Redevelopment Agency has been the administering agent for the program. One of
the responsibilities of the administering agent is completing a Consolidated Plan and an
Analysis of Impediments to Fair Housing every 5 years. These plans dictate and set realistic
goals for the City of Norwalk to achieve with its annual COBG allocation. Each year the Agency
prepares an Annual Action Plan (AAP] that informs HUD on what goals the City plans to meet
or make progress towards in the upcoming grant year. At the end of each program year the
Agency then prepares a Consolidated Annual Performance and Evaluation Report {CAPER])
which relays to HUD the progress made towards achieving the goals set in the S-year
Consolidated Plan.

The Analysis of Impediments to Fair Housing and Consolidated Plan were last updated in 2015.
A new version that sets new goals for the City to achieve between 2020 and 2025 must be
completed and returned to HUD by May 2020 in order for the City to continue to receive CDBG
funds.

The Agency has been receiving 20 percent of each yearly allocation to administer the CDBG
program for the City. A portion of this 20 percent in the upcoming year, 2020, will go to
completing the Consolidated Planning process which includes the completion of the Analysis
of Impediments, the Consolidated Plan, and the Annual Action Plan.

The Agency released an RFP on February 1, 2019 and received two responscs, Staff is bringing
forward the preferred firm, Mullin & Lonergan Asscciates, based on experience in Norwalk
and other municipalities, cost, methods for community ocutreach, and their previous
experience working with HUD and its online system, IDIS. Attached is the firm's full response
to the RFP as well as their rate propaosal for review.

ACTION: Authorize the Chair of the Narwalk Redevelopment Agency, to execute a contract

with Mullin & Lonergan Associates, LLC in an amount not to exceed 549,200 from CDBG
Administration funds (Fund 300) to complete the 2020-2025 Consolidated Planning Process.

PO ROY 5125 - 125 EAST AVENUE, NORYWALK, CT 06885-5128 - TELEPHZNE 202 BB4-TH10 - FAX 203-054-7734



City of Norwalk, CT

Technical Proposal to Develop a
Consolidated Plan, Annual
Action Plan and Analysis of
Impediments to Fair Housing

Choice

Due: March 1, 2019
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Transmittal Letter

February 27, 2019

ts. Sabrina Church, Community Development Planner
City of Norwalk

Norwalk Redevelopment Authority

125 East Avenue, Room 202

Morwalk, CT 06851

Dear Ms. Church;

Mullin & Lonergan Associates is pleased to submit its credentials to prepare the Five-
Year Consolidated Plan and Annual Action Plan for the City of Norwalk and the Analysis
of Impediments to Fair Housing Cheice jointly for the City and Morwalk Housing
Authority.

M&L has prepared more thon 100 Censoiidated Plans for nearly 80 entitiements
representing |7 separate HUD 1 Ij; ires. Our in-depth experience enables M&L to
devise practical housing and community development strategies. Our deep familiarity
with the CDBG and HOME Programs enables us to devise recommendations for
investment stratesies that are tailored to the unique characteristics of a grantee

community.

M&L has prepared more than 100 Analyses of impediments ond four Assessments
of Fair Housing documents over the past 13 years, including the Norwalk Housing
Authority Al document in 2013, We are thoroughly familiar with analyzing local
policies and programs as they relate to housing choice for members of the protected
classes. Our focus 1s on developing a Fair Housing Action Plan that is aspirational but
also practical and implementable for the City and NHA.

M&L provides CDBG and HOME technicol consulting services on o regular basis to
about 30 core HUD entitlement communities. T:.rpn:alLy, we ‘Functmn as an extensiﬂn
of the grantee’s staff. Our clients call upon us frequently te provide advice and
backeround information relative to regulatory issues, both COBG and HOME, as well as
other federal requirements such as procurement and contracting, acquisition,
relocation, environmental compliance, labor compliance, and equal opportunity.

Cur Cornmunity Engagement Process maximizes community putreach. In our
experience, the most challenging aspect of these Lypes of planning assignments is
engaging the broadest segment of the community in the process, Our process reflects
a series of tasks that has worked well with other grantees and offers a variety of
opportunities for resident participation throughout the process including six
Stakeholder Workshops, four Public Meetings, a web-based survey, a FAQ Sheet, and

City of Morwalk, CT  Consolidated Plan & Analysis of fmpediments te Fair Housing Cholee Proposal Page 3



the creation of flyers and public notices {in English and Spanish, if needed) to
encolrage public participation in this planning process.

M&L is confident its proposal and competitive price meet the qualities that Norwalk is
secking in a professional housing and community development consultant to undertake
this assignment,

Should you require additional information, | can be reached at {412)323-1950 or via
email at mariorjew@mandl. net

Sincerely,

M/ e—

Marjorle Willow, AICP
Principal

City of Marwalk, CT  Consclidated Plan & Analysis of Impediments ta Fair Housing Cholce Proposal Page 4



Work Plan

Based on the specifications published in the RFP and our experiences with comparable
assisnments, M&L offers the following Work Plan for consideration.

Community Outreach Plan

ME&L's proposed Community Outreach Plan is desighed to maximize engagement from
throughout the City. In our experience, the most challenging aspect of these types of
planning assignments is engaging the broadest segment of the community, and in
particular, those who are least likely to participate. Qur process reflects a series of
tasks that has worked well with other grantees and offers a variety of opportunities for
resident participation throughout the process including six Stakeholder Workshops,
four Public Meetings, a web-based survey, a FAQ Sheet, and the creation of flyers and
public notices (in English and Spanish, if needed) to encourage public participation in
this planning process.

ME will develop a detailed Community Qutreach Plan specific to the preparation of
the Al and the Con Plan, through which all initiatives will be conducted jointly for both
documents. It will be consistent with the City of Norwall’s Citizen Participation Plan
and NHA's public participation requirements. We will work closely with Agency staff to
determine dates for Stakeholder Workshops and Public Meetings, along with the
process details for each—questions to be asked, flyers to be distributed, locations of
all venues, how outreach to specific LMl populations will be conducted, etc. This local
plan will be provided to staff within 30 days after cantracting.

Fask 1. Initial Qutreach Planning
Initial Project Planning with Agency Staff
Upon receipt of a signed contract, we will schedule a conference call with staff to:

Determine the public participation initiatives to be undertaken for this process
based on our proposal, and

Identify several key community stakeholders who could help to inform our
process about the best methods to reach and engage LW residents and
metmbers of the protected classes.

Identification of Stakeholders

MEL will worlc with staff to refine the list of stakeholders whose input would be sought
during the preparation of the Al and the Con Plan. Based on HUD requirements and our
experience, the following stakeholder categories should be considered:

Norwalk Housing Authority

MNorwalk Fair Housing Advisory Commission

City of Norwalk, CT  Consolideted Plan & Analysis of impediments fo Fair Houwsing Choice Proposal Page 5



Department directors from Planning, Engineering, Public Works, Parks &
Recrealion, Emergency Management, etc.
Affordable housing providers, including CHDOs
Health and child welfare agencies concerning lead-based paint hazards

Public and private agencies that address housing, health, secial services, victim
services, employment, and education needs of low-income, homeless, and
special needs populations

Social service providers including those focusing on services to minorities,
families with children, the elderly, persons with disabilities, persons with
HIV/AIDS and their families, homeless persons, and other protected classes

Meighborhood and community-based erganizations
Business and civic leaders

Local government agencies involved in metropolitan-wide planning
responsibilities that extend beyond a single jurisdiction (e.g., transportation,
employment, etc.)

Workforce development entities, including technical and community colleges

Broadband internet service providers and organizations engaged in narrowing
the digital divide

Agencies whose primary responsibilities include the management of flood prone
areas, public land or water resources, and emergency management agencies

Advocacy organizations for persons with limited English proficiency, immigrants
and refugees

Community-based and regionally-based organizations that represent protected
class members and organizations that enforce fair housing laws

Faith-based organizations

Tenant organizations, including resident management organizations, resident
councils, and assisted housing resident erganizations and advocates

Environmental and other social justice organizations
Realtors, lenders and property management cempanies

Other entities identified by staff as appropriate for interviewing

Develop a FAQ Sheet

&L will create a FAQ Sheet for distribution throughout the planning process. The
two-sided, one-page sheet will include a basic series of questions and answers (What 1s
the Consalidated Plan? What is the AI? How do these impact my community? How can |
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get involved?) and will be made available at all venues (workshops, meetings, public
offices, ete.). The sheet will be colorful, utilize graphics and be made available in
English and Spanish, if required.

Conduct up to Six Stakeholder Workshops

MEL proposes te conduct up to six Stakeholder Workshops to engage local stakeholders
and other interested parties. Each workshop will be scheduled for 75 minutes and
focus on a specific topic. Possible topics might include:

Affordable Housing / Fair Housing (barriers, oppertunities, etc.)

Enhancing Access to Community Assets for LMl Households (employment,
transit, child care, substance abuse recovery, job training, etc.)

Workforce Development Engagement for LI Persons (job training, education,
economic development, etc.)

Healthy Housing & Safe Neighborhoods (infant mortality, food security, access
to health care, crime-free communities, lead-based paint, etc. )

Housing the Homeless & Near-Homeless (challenges, needs, innovative
initiatives, etc.)

Housing for Special Needs Populations (veterans, people with disabilities,
elderly, persons in recovery, etc.)

Municipal Department Planning Initiatives {planning, code enforcement, public
works, engineering, transit, etc.)

We will consult with Agency staff to identify topics that are relevant to current trends
and issues in Norwalk. A List of Questions will be utilized in each workshep to
stimulate discussion.

Stakeholders will be invited to attend any one or more of the topical workshops of
their choosing, Our experience using this methodology has resulted in much more
dynamic discussions involving a wider variety of stakeholders who are focused on
topics tailored to the trends and conditions of a community.

Design and Implement a Web-based Survey

MEL will provide a draft survey instrument appropriate for identifying affordable
housing and community development needs. The survey will also pose a series of
guestions to identify if respondents have encountered discrimination in their search
for or attempts to rmaintain housing. This single logic survey, in both English and
Spanish, will be hosted by Survey Monkey.

The survey will be available online. Paper copies can alse be made available at all
stakeholder workshaps and public meetings conducted as part of this process, Ideally,
the survey would be launched the week before stakeholder workshops and public
meetings to maximize marketing efforts.
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All surveys will be tabulated and analyzed fer incorporation into the Al and the Con
Plan documents, where appropriate. The distribution methed and advertising
campaign for the survey can be developed upon contract execution.

Facilitate Four Public Meetings

MEL will facilitate four public meetings. The first two meetings will be conducted in
locations of the Agency’s choosing, both of which could serve as the required Fublic
Needs Hearing, Our goal for each meeting is to actively engage participants in a
discussion focused on affordable housing and community development needs. We will
utilize a PawerPoint presentation to achieve this goal and provide copies of the FAQ
Sheet with a link to the online survey.

The second set of two meetings will occur once the Al, Con Plan and Annual Plan have
been placed on public display. The goal will be to summarize the major findings,
identify the priority needs and set forth the recommended strategies. As befere, we
will utilize a PowerPoint presentation.

Task 3. Written Commur Cutreach Plan
Dnce the detaﬂs and schedule fDI’ Dutreach activities has been drafted, we will provide

the written plan to staff for review and comment. Revisions will be made and the plan
will then be used to direct the community outreach for this assignment.

| AN £ {0 11=F p- =l a2 ||] t il -_ '_': ._ f‘| ||'-'__' o M | ||| L, == -:"'. E DRSS
Throughnut the process, M&L will document the 1I'I1tlatl‘-.fE$ and their results to
incorporate into the Al, the Con Plan and the Annual Plan.
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Analysis of Impediments to Fair Housing Choice
Based on the RFP, our knowledge of HUD's expectations relative to Als, and our Al
experience with HUD grantees, MEL offers the following Al work program for your
consideration.

Task 1. Demographic Summary & Housing Profile

We will search for key housing and demographic indicators that help to paint the
picture of fair housing in Norwalk. We will use the most recent census data available
at the census tract level in preparing this analysis. We will graphically illustrate
trends and conditions with maps and tables.

MEL will analyze the pepulation by race and ethnicity, noting racially and ethnically
concentrated areas of poverty (RCAPs and ECAPs). This analysis will be conducted at
the census tract level. Variables such as income, poverty, persons with disabilities,
unemployment, female-headed households, and other protected classes will be
analyzed to the extent that current and reliable data is available.

We will analyze the local housing stock in terms of condition, level of accessibility,
vacancy status, sales prices, and rents. We will analyze and compare the affordability
of hausing, both rental and sales, for primary minority groups (i.e. Whites, Blacks,
Asians and Hispanics). Specifically, we will identify the relative presence, location,
and geographic concentration of members of the protected classes. We will identify
patterns of housing segregation using the dissimilarity index.

We will also analyze recent housing sales prices to determine if higher housing costs
restrict housing choice in certain neighborhoods for members of the protected classes,
to the extent that this data is made available from the local Realtor's Multi-List
Service {ML5).

o -

rask 2. Evaluation of Public & Private Sector Policies
Many resources will be reviewed and evaluated as part of Task 2, As the Al is primarily
a policy analysis document, much of the information related to describing past trends
and current conditions, as well as barriers to fair housing choice, will be feund in
municipal and PHA policies.

A partial list of these local resources includes, but is not limited to, the following:

Planning Documents - We will review local planning initiatives (Master Plan,
Comprehensive Plan, Housing Plan, ete.) to understand how the City has:

o Advocated for afferdable housing opportunities outside of areas of
concentration of LM minorities

o Promoted integrative principles for the purpose of de-segregating areas of
concentration of LMI minorities

o Facilitated initiatives that address the elimination of poverty as an
impediment to fair housing choice, and
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o Included fair housing policies in its long-range planning documents.
Specifically, we will look for strong connections between where lower
income neighborhoeds are located in relation to public transportation
services and employment centers.

Zoning - We will review the City's zoning ordinance to learn more about the
land use administrative processes that affect fair housing choice. In conducting
our assessment, we will analyze zoning provisions that impact, or have the
potential to impact, protected classes. These include:

o The definition of “family”

o The definition of and regulatory reguirements for “group homes” far
persons with disabilities and the identification of group home locations, to
the extent data is available

o Minimum lot sizes and dwelling unit types/sizes permitted by residential
zaning district

o The regulatory requirements for multi-family housing {i.e., permitted vs,
conditional use, number of zoning districts where permitted, development
standards, etc.)

o The definition and regulatory requirements of “accessory dwelling units”
o Inclusionary zoning or affordable housing set-aside provisions
o Other innovative design standards that promote affordable housing options

investrnent of HUD Entitlement Funds - We will review the Agency's
application processes and project selection criteria to determine how AFFH
factors are considered in funding decisions. We will inguire about efforts te
inform and educate its sub-recipients about AFFH respansibilities, and review
fair housing monitoring efforts as well as the procedures for sanctioning sub-
recipient organizations that fail to AFFH.

Anti-Displacement Plan - We will review local Anti-Displacement and
Relocation Plans and how these impact members of the protected classes when
economic pressures are exerted in lower income neighberhoods for
redevelopment and revitalization initiatives.

Public Transit - Through discussions with the resional transit agency, we will
determine the extent to which public transit links racially/ethnically
concentrated areas of poverty (R/ECAPs) with higher opportunity areas. We
will analyze the long-term transportation plans and the degree to which
housing-employment linkages are considered and propased.

Norwalk Housing Authority Tenant / Applicant Demegraphics - We will
analyze occupancy and waiting list characteristics for public housing and
Housing Choice Youchers to determine the relative presence of members of the
protected classes.
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will review these twa primary policy and procedure manuals used by NHA in the
daily administration of their public housing and HCV programs. Specifically, we
will focus on the revisions made to these documents since the 2013 NHA Al.

I Norwalk Housing Authority ACOP & Admin Plans For a joint Al with NHA, we

Location of Major Employers and Employment Opportunities - We will
identify where employment opportunities are located in relation to R/ECAPs
and the public transit linkages between them.

Assisted Housing Location Patterns - We will analyze the geographic
distribution of affordable housing including public housing, project-based
Section 8 Housing Choice Vouchers, Low Income Housing Tax Credit-financed
developments, and other assisted housing relative to their location and/or
cancentration in R/ECAPS,

Immigrants and Persens with Limited English Proficiency - We will review
administrative actions that influence housing and heousing related services for
immigrants and persons with limited English language proficiency. We will
review local Language Access Plans (LAP}.

Lending Discrimination - The Home Morteage Disclosure Act database provides
information concerning mortgage lending., We will evaluate loan denial data
and high-cost loan approval data for members of the protected classes for the
last three years.

rask 3. Evaluation of Local Fair Housing Profile

We will define the function of the agencies mvnlwed in the day-to-day process of
responding to fair housing questions and complaints for City residents. We will
explore how members of the protected classes become aware of the existence and
function of fair housing organizations serving them. This will involve an assessment of
outreach and communication efforts, including informational programming offered by
the participating entities and any fair housing advocacy organizations. We will review
the results of any testing that has taken place in the City, as well as other specific
enforcement actions that may have resulted from the paired testing.

We will describe the extent to which the City has provided resources to agencies or
organizations that may assist in fair housing analysis and inyestigation. We will review
state and local fair housing laws and whether these are substantially equivalent to the
federal Fair Housing Act. At the outset of the project, we will draft letters to HUD and
the Connecticut Fair Housing Center requesting status reports of complaints filed by
City residents. The letters will request surmmaries of complaints received since the
date of the previous Als,

Task 4. Review Progress since Previous Bls

M&L w1l.l review the progress made by Norwalk and NHA since the previous Als. This
will be carried out through a review of CAPER documents and NHA annual reports in
collaboration with staff responsible for implementing the Fair Housing Action Plans.
Each impediment and related recommended action included in the previous Fair
Housing Action Plans will be evaluated to determine if current trends and conditions
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warrant its inclusion in the 2019 Al, or if the recommended action achieved its desired
results and the impediment is no longer present.

rask 5. sSummary ef Impediments

Based on the results of our data analysis, the community outreach initiatives and the
policy analysis, we will work with the Fair Housing Advisory Commission to prepare a
description of issues that constitute impediments to fair housing choice. The
impediments will be listed in three categories: 1) impediments identified in City of
Norwalk policies, programs and statutes, 2) impediments identified in Norwalk Housing
Authority policies and programs, and 3) impediments identified in other policies,
programs and statutes (e.g., private sector, etc.).

[ask 6. Fair Housing Action Plan

The Fair Housing Action Plan will recommend a series of actions aimed at overcoming
barriers to housing choice and expanding housing choice for members of the protected
classes throushout the City. The plan will correspend directly with impediments
identified throughout the Al document. The plan will emphasize executable goals and
strategic actions that are within the capacity of the City and NHA to implement.,

Task 7. Draft Al Document
MEL will provide a Draft Al Report that includes the research performed in Tasks 1
through 5.

‘ask 8. Final Al Document

In this step, we will incorporate comments and revisions provided by staff, MEL will
provide the final document version in Word and Adobe PDF versions.

Following the Agency’s acceptance of the final Al, we will incorporate findings and
recammendations from the Al into the Con Flan and Annual Plan, as appropriate.
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Consolidated Plan & Annual Action Plan

MEL will assist the Redevelopment Agency with preparing its Consolidated Plan and
Annual Action Plan for the period beginning July 1, 2020 for submission to HUD on or
before May 13, 2020. The Con Plan will be prepared in a manner that incorporates
HUD's eCon Planning Suite in IDIS. |n preparing this document, we will be guided by
Part 91, Subpart D regulatory requirements; the May 2018 Desk Guide for Using IDIS to
Prepare the Consolidated Plan, Annual Action Plan, and CAPER/PER reflecting the
release of IDIS version 11.16; our general background and experience in preparing Con
Plans using eCon Planning Suite; and, the Agency’s planning procedures that have
worked well in the past.

Task 1. Project Mobilization
Initial Project Planning

Upan receipt of a signed contract, we will schedule a conference call with staff
to discuss a detailed Project Schedule to meet the objective of providing all
final deliverables for submission to HUD by May 13, 2020,

Obtaining IDIS Access

Completion and submission of the DIS Online Access Request Form to the
Agency for our project team to have limited access to the City's IDIS system for
preparing the Con Plan in the eCon Planning Suite template

Review of the HUD-approved Citizen Participation Plan

A review of the Asency’s Citizen Participation Plan developed in accordance
with 24 CFR Part 105 is required with each Con Plan cycle, We will recommend
revisions as necessary, and the amended version will be placed on public
display with the Con Plan and submitted to HUD for approval.

Review of Local Documents

At the outset of the planning process, M&L will obtain and review local documents,
such as the following, for relevant informaticon that can supplement the HUD-provided
data in the Con Plan template:

Comprehensive Plan or Master Plan
2015-2019 Consolidated Plan and Annual Plans
Continuum of Care Reports
Current HUD-approved Citizen Participation Plan
Other documents recommended by City staff
[ask Z. Needs Assessment (MNA 05-50)
The Con Plan will describe the estimated housing needs and needs for supportive

services projected for the next five years. Housing data will reflect consultations
conducted with housing provider agencies, nonprofit organizations and social service
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agencies (including those focusing on services to children, elderly persons, persons
with disabilities, persons with HIV/AIDS and homeless persons) that provide assisted
housing, health services and social services.

Categories of Persons Affected

The need for assistance for extremely low income, very low income, low
income and moderate-income families, for renters and owners, elderly persons,
large families and persons with disabilities. The description of housing needs
will also include a discussion of the degree of cost burden and severe cost
burden, overcrowding (especially for large families), and substandard housing
conditions being experienced by extremely low income, very low income, low
income and moderate-income renters and owners compared to the City as a
whole,

To the extent that any racial or ethnic group is identified to have a
disproportionately greater need in comparison to the needs of that category of
household as a whole, an assessment of that specific housing need will be
included.

Public Housing Residents

The needs of current NHA public housing and Housing Choice Voucher
households, as well as families on the waiting lists for public housing and
Section 8 vouchers,

Homeless Needs

The nature and extent of homelessness using HMIS and the most recent Point-
in-Time count from the regional Continuum of Care, The Con Plan will include
an estimate of the special needs of various categories of families and
individuals who are chranically homeless or are threatened with homelessness
{such as persons with mental illness or with substance abuse problems) and a
description of the nature and extent of homelessnass by racial and ethnic
group, to the extent that infermation is available.

Nen-Homeless Special Needs

The level of housing need for persons who are not homeless but require
supportive housing, including the elderly, frail elderly, persons with
disabilities, persons with substance addiction, persons with HIV/AIDS and their
families, public housing residents, and other categories that may be
appropriate.

Non-Housing Community Development Needs

City of Morwalk, €T

A concise summary of the City’s priority non-housing community development
needs, including public facilities, public improvements, public services and
other eligible uses of CDBG funding, The basis for this section will be the
summary of public participatien.
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Task 3. Market Analysis (MA 05-50)
General Characteristics

The significant characteristics of the local housing market, including such
aspects as the supply, demand, condition and cost of housing, including lead-
based paint hazards, including identification of any areas of concentration of
minority persens and LMI residents in the City.

Lead-Based Paint Hazards

Estimate the number of housing units that may potentially contain lead-based
paint hazards and are occupied by LMI families with children based on data
obtained from the State Department of Public Health.

Public Housing

Description of the number of NHA public housing units, the physical condition
of these units, the restoration and revitalization needs, results from the
Section 504 needs assessments and strategies for improving the management
and operation of public housing, as well as improving the living enyironment of
low and very low-income families residing in public housing. The Con Plan will
also identify the NHA public housing residential communities that will be
improved with Capital Fund resources from HUD as well as those proposed for
RAD conversion,

Assisted Housing

Description of the number and targeting (by income and type of family) of units
currently assisted by public funds and an assessment of whether any such units
are expected to be lost from the local inventory, including expiring Section 8
contracts.

Homeless Facllities

Brief inventory of facilities and services that meet the emergency shelter,
transitional housing, permanent supportive housing and permanent housing
needs of homeless persons made available from the Continuum of Care.

Special Need Facilities and Services

Description of the housing stock available to persons with disabilities and other
LM| persons with special needs, including persons with HIV/AIDS and their
families. We will describe the facilities and services that assist persons who are
not hormeless but who regquire supportive housing and supportive programs for
ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing.

Barriers to Affordable Housing

Fxplanation of whether the cost of housing or the incentives to develop,
maintain, or improve affordable housing in the City are affected by local public
policies, to be obtained from the concurrent Analysis of Impediments to Fair
Housing Choice.
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Nen-Housing Community Development Assets

A concise summary of the priority non-housing community development needs
that are eligible for assistance.

Task 4. Strategic Plan (5P 05-80)
MEL will prepare the Strategic Plan in accordance with 24 CFR Part 91.315. Where
appropriate, relevant information from cther City plans will be incorporated and

referenced appropriately.
General Characteristics

Based on input received through outreach efforts and the data analysis, M&L will
define priority needs. For each of the pricrity needs identified, the CP will include:

The reasons for the choice of priority needs, describing the choice in terms of
housing need (income, tenure, housing problems) and identifying obstacles far
addressing the underserved needs

The specific objectives with each objective idenlifying the key goals in
guantitative terms along with numeric and other measurable indicators of
progress and a target date for completion, and

A description of the resource allecation geographically and among different
activities.

Resources

Description of the full range of federal and other resources that are available
to assist the City in meeting its housing and community development needs.

o Federal Resources - expected federal resources to be available to
address the needs identified within the Con Plan.

& Other Resources - resaurces from private and non-federal public sources
that are reasonably expected to be available to address the needs. The
Con Plan will include an explanation of how federal resources will
leverage additional resources, including a description of how matching
requirements of HUD programs will be satisfied.

Institutional Structure

Description of the strategy to overcome the gaps in the institutional structure
for carrying out its strategy for addressing its priority needs.

Goals

Summaries of the objectives the City intends to initiate and/or complete
during the five-year period. For each objective, the Con Plan will identify
proposed accomplishments and quantitative outcomes, as provided in the IDIS
Goal Quicome Indicators (GO).

Public Housing
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Description of activities to encourage NHA resident invalvement in
management and to participate in hameownership and how the City will

address the needs of public housing.
Barriers to Affordable Housing

Description of the strategy to remove or ameliorate negative effects of public
policies that serve as barriers to affordable housing based on research

conducted for the Al,

Homelessness Strategy

The Plan will include a description of the strategy for identifying resources to be used
for the following:

Helping low income families avoid homelessness
Reaching out to homeless persons and assessing their individual needs

Addressing the emergency shelter and transitional housing needs of homeless
persens, and

Helping homeless persons make the transition to permanent housing and
independent living

Lead-Based Paint Hazards

Actions proposed or being taken to evaluate and reduce lead-based paint
hazards, and a description of how lead-based paint hazard reduction will be
integrated into housing policies and programs.

Anti-Poverty Strategy

Description of the City's goals, programs and policies for reducing the number
of poverty level households and how the goals, programs and policies for
producing and preserving affordable housing will be coordinated with other
programs and services for which the City is responsible and the extent to which
they will reduce or assist in reducing the number of households with incomes
below the poverty line. How these initiatives will be coordinated with other
programs will be concisely summarized.

Monitoring

Description of the standards and procedures which the City uses to monitor
activities to be carried out in furtherance of the Con Plan. The current
Monitoring Plan will be utilized, as well as any revisions proposed, will be the
basis for this section.

Certifications

Current certifications required by HUD.
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Task 5. Complete Consolidated Plan Document

Basaed on feedback from staff, MEL will revise the draft Needs Assessment, Market
Analysis and Strategic Plan sections and provide a complete version of the Con Plan to
staff. This version will include the Executive Summary (ES) and Process (PR) sections.

Nwmesrra] odine = (AR 450
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Expected Resources
4 cancise summary of the federal resources expected to be available including
grant funds, anticipated program income, and other resources such as private
and non-federal public sources that are reasonably expected to be available to

carry out the Strategic Plan over the course of the program year, M&L will
explain how federal funds will leverage these additional resources.

Annual Goals and Objectives

A sumimary of the specific goals the City intends to initiate and/or complete
within the program year.

Allocation Priorities

The City's allocation priorities and how the proposed distribution of funds will
address the priority needs and goals of the Stratedic Plan.

Method of Distribution

Description of the criteria used to select grant applications, the relative
importance of these criteria, how resources will be allocated among funding
categories, threshold factors and grant size limits, and outcome measurements
expected as a result of the method of distribution.

Projects
Preparation of the Proposed Project Pages
Geographic Distribution

Generate a series of GIS maps to indicate gecgraphically how the City will
provide direct assistance to LM| and minority concentrated areas during the

program year.
Affordable Housing

Specify goals for the number of homeless, non-homeless, and special needs
households to be provided affordable housing within the pregram year, indicate
the number of afferdable housing units that will be provided by program type,
including rental assistance, production of new units, rehabilitation of existing
units, or acquisition of existing units.
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Public Housing

Describe what actions the City will take in the program year to carry out the
public housing portion of the Strategic Plan.

Homeless and Other Special Needs Activities

One-year goals and the specific action steps to be undertaken in the program
year to carry out the homeless strategy outlined in SP-60 Homelessness
Strategy. The Annual Plan will also describe the one-year goals and specify the
activities to be undertaken to serve the housing and suppartive service needs
of non-homeless populations who require supportive housing.

Barriers to Affordable Housing

Planned actions to remove or ameliorate the negative effects of local policies
that serve as barriers to affordable housing. M&L will summarize appropriate
barriers identified in the City's concurrent Al for this purpose.

Other Actions

Planned actions to carry out the strategies outlined in the Con Plan relative to
fostering and maintaining affordable housing, evaluating and reducing lead-
based paint hazards, reducing the number of poverty-level families, developing
institutional structure, enhancing coordination and identifying obstacles to
meeting underserved heeds and propose actions to overcome those obstacles.

Program-Specific Requirements

The method of distribution, including all selection criteria for funding, how
CDBRG resources will be allocated among funding categories, the threshold
factors and grant limits to be applied.

Taslk 7. Revisiens to Annual Action Flan

Based on feedback, MEL will revise the draft Annual Plan and prepare the document
for public display.

Task 8. Public Comment Period & Public Hearing

Once the revised planning documents are provided to the Agency for the public
comment period, M&L will initiate the IDIS entry process. Based on our experiences
using the eCon Planning Suite, the later IDIS entry occurs in the development of the
documents, the more efficient the process.

Following the comment period, we will collaborate with staff to address comments
received and incorporate them into the final documents as required.

e

Task 9. Submission to HUD & Deliverables

Elactronic submission of these two documents to HUD will occur on or before May 13,
2020 in collaboration with staff.
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Final deliverables to the Agency will include all electronic files and up to five copies of

l the final version submitted to HUD.

eTarsy.

MEL will remain available to the Agency throughout the 45-day HUD review period for
the Con Plan and Annual Action Plan. We will assist in respending to any HUD questions

Technical Support during HUD's Review

that may arise relative to these documents.

Page 20
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Timeline

Our proposed schedule included on the following page assumes a contract start date of
March 12, 2019 along with delivery of the completed deliverables to the Agency by
February 13, 2020 for a timely HUD submission date of May 13, 2020. A more detailed
Project Schedule can be provided upon contract award.

Included in our project timeline is a series of partial document drafts (see Deliverables
2 through 9, specifically). These are provided as a way for M&L to reach interim
milestones and as a means of providing periodic updates to our ctient on how our
project team is making progress toward the final deliverables.
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Statement of Qualifications

Consolidated Plans & Annual Action Plans

Mgl hgs prepared more than 100 Consolidated Plans for nearly 80 entitlements
representing 17 seporate HUD offices. Our in-depth experience with consolidated
planning enables M&L to devise practical housing and community development
stratesies. Our deep familiarity with the CDBG and HOME Programs enables us to
develop recommendations for investment strategies that are tailored to the unigue
characteristics of a srantee community. Since 2012 M&L has assisted its clients in
creating Consolidated Plans, Annual Plans and CAPERs in HUD's eCon Planning Suite.
Our staff is thoroughly familiar with the process and system requirements. In most
cases, our staff submits the documents to HUD on behalf of the grantees.

A full list of our completed Consolidated Plans is included on the following page.
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Fair Housing Planning

ME&L has prepared more than 100 Analyses of Impediments to Fair Housing Choice

for an array of client communities including cities, counties, metra areas, and
states. In some cases, MEL has prepared successive Al documents for the same client
{(denoted in the following chart with *). Most recently, we completed four Assessment
of Fair Housing doecuments (denoted with **), three of which received acceptance
letters from HUD before the issuance of HUD's notice on January 5, 2018 to extend the

submissien until after October 2020.

ME&L has also prepared Als for two public housing authorities. In 2011, our firm
completed an Al for the Aurora Housing Authority in Aurora, IL. AHA was working
toward the demolition and redevelopment of the former Jericho Circle public housing
community. The Authority engaged our services to ensure that the proposed project
would not perpetuate residential segregation patterns in the city.

In 2013, we completed the Al for the Norwalk Housing Authority to assist MHA in
fulfilling the requirements of an agreement with HUD to review its pelicies and
procedures for discriminatory provisions.

ME&L Foir Housing Clients by Popiulation
States

P York (includes anaiesls of HUD entitiement Als ond an A dovsted to the Srote's CUHE-08 ovogaden) 18,795,791

| fescdusiie of HUD sanitisment oltles) 3,000,800
Cilawere fncludes the City of Whimingtan, City of Dover god New Casile County entitlement entities) 205122
Vermort ferglusive of Hhe Dty of Surlington) 5Ed 324

Multi-jurisdictional & Regional

Batimiors Region:] Cammission fincludes Baltmore Sty Balllmare County, Sarford County, Huwearid

; , L R 1E8E1,E22
County ard Anne Arunoel Countl entitlement eniifies)
Piccrmort Triad Regian in Mortk Carcling feovers 23-county reginn including entitiement cities ar L 641143
Suriingran, Greensbhiorn o Blgh Point and the Surny HOMF Cossoruum] i
Hampton Roads, VA [covens sswen HUE enttlenent cilies, including Norfoll, Romptan, Meapon! News, 1349673

T . ik 349673

Paormsraauth, Sulull Vingiole Beach, snd Chesgpeake; VA*
Waes County f City of Raleiph / Lown of Cany, KNC f Housing Authority of the Caurly of Wakz / Ralzigh oy
Houszing Authoriiy i
Erie County / Vown of Hlamburg § ACT Consotiurm (amberst, Chocktowaga, Tonawandal, MY SEL,152
City ol Carton / Stark Courty, OF FORMS Consartium® LR
Watarleo £ Cedar Fals, lows FOME Consorticm® | RO
Farkersburg ¢ Whand Cadnly f W erng, WY HOME Consor Dum 34,158
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BB Fsir Hew sing Clhisndk Faafp. MEL Fair Housing Client P,
Urban Counfies Cities above 1000
Aliegneny Counaty, 0 9raa88  CoyalYonoas, NY 195,979
Cuyanoga County, OH 875488 Ciyal Zolumbas f Muscogee County, Ga 189,383
Prince Geomge’s County Oty of Boawis, 8A0* g20.m52 ey af Maolire, | Rock sk, ILS o
s / . H3ALL
lorrgomary County, [ FEQ,.CE7 Davengart, A : o
i Lpe H2H12
Bucks County / Bensaler) Townsiin, 24 f21,543 LIty C.T B I."t" “'. L L5l
s T s,
Will County, 11 rigogy e arhependlie; i 144,86
it (N il (o TOE 'IVII
BLReRE S A 1 ek, N 505,572 City cT. Wataraury, ST 170,050
iy el Flgn Polrz, kO 4 505
areis :'.:l'.'l'.lf'lt‘_\."_." ’:;'r*.'l;l::'—:n',.'. M 49_;}_;,2_; 1y & i, hC 104,58
o ’ " o
Chaster County, 15 sompgg el ;”c' e 103,72
: 5 Under 100,000
Wil zmson Caunty, 14 4322 573 (ges 0 !
_ ) _ i City of Roznoke, WA gn.0s2
Bars Couny, FAT 373.E3R . : :
; : _ T ity of Sious Sity, 19 A2.831
westrnarelard County, PAT 352,553 '
o . I ity of Maw Rochele, W¥HF TR
Lebizn Courty, 312,050 :
) HT ity of Lynchbuarg, WA 75,4558
WicHeary County, 08,780
i ] . ) . ity of Bvanston, IL ARG
Camberang County O -ayectedl e B 302,553
Bl e T BT, i gnem, AN 713
Zrig County, P& finciudes the City of Erie ond Eitpof Bethlafiam 1'5%9
Millcreck Towsnship entitlemant entities gng sunzaa  Eloutester Township, Rl 34,350
ephl pon-entitismant commieitics) City of lowa Ty, lows a2.220
Atlzrric County, Ml 252552 ity of Gaithersburg, M2 33,380
Dauphin Courty, PAT? 251738 Lower Meron |ownship, P& 53,850
Traviz County, T 242515 ity of Coung! Bluff, 14 5RB,258
CZamberang Couniy S Carhsla Baorough, PA 241,212 ity of Rocky Meurd, ho** L5433
Henry Counly, GA* 2U7735  Willage of Cal Park, 1L . 52,524
Washinglen Courily, FA* F02BIT  Mlleresi Towaship, PA 52,121
Hewver Counly, 2a* 121412 Qi ol Clevelznd |izlghts, 301 £5,8958
Cities abeve 100,000 ity of Barrlaonaure, Waks - 8314
Ciyy of Colorado Springs, CO S1e405 Arlanle Cily, N ' 35,415
City of Clavaizng, Q1 FIME i of Anranaly MO ' 35,232
Cly of Sarasota f Sarasota County, FL SOAE ripy of &llanlie Ty, BU* ' .35.'.".7'-1'.!
Cilyof Forl Wayne, [N 2EEAUS  piy of Willamsaort, A 30,708
ity of DuiTals, WY PENATD pilyof Caston PA 6 T
Cibp of Jersoy City, W) 240000 iy of Lebansa, 74 24,467
Cily of Johrstewr, FAY 23,405
City of Haz'eton, FAY 23,325
City of Coean City, MiF 15,372

Recent examples of our Al and AFH work products are highlighted are the following
pages.
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City of Morwalk, CT

Ha rrisonburg, VA

:\..'Jl.;l:‘,"”r '1“
Thef_n_y of Harrsonblig and the —|arrl5mtn r.:] meeuﬂcpmentmd Housing Autnarity collabe
rated omvone of the first Assessments of Fair Housing in the i, marking & sea change
In the way municipalities aporoach fair hous inc issues. MEL led an E-xten_u.fe public engagement
Process 2nd 2nayzed data about segregation, poverly, neignborheod opportunily, persons wilh
gisaniities, pubilic L~;5Jpported hous |||g and more. |he goals resuliing lrom tho AR process
ncluded expanding he q.a-.imlhniw fcreasing namership, iImproving tran 1
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Dauphin Cou nty, PA

A C( 'l"n;.q

d l- 1 e 1 s

Laupnin Counly's :Iezartmem of

Comrmunity and Eronetic Devel-

oprment and Housing Authority

partrered together fo prepare a

joint Assessmment of Falr Housng,

After sxtensive data analysis, MEL

I‘H i “ _:. Et"- :..‘TE,-.. .'I._j....ll._: :.I.
contributed 1o fair housing acoss
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Lons designed tohelp Lhe county
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in outreach
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Dz and I [ALC D relied an these
recommendations o construct their
rext fiva-year sirategic plans.
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City of Morwalk, CT

Allegheny Cuunty PA

ANALYSIS OF IMPEDIMENTS TO

A
FAIR

# P

HOUSING CHOICE, 2015

F'-.IdF'd by an extersive 5Lakuhu der consultation process, Allegheny Counly set the context for
this analj.rsm as expanding access to nousing opportunities. Alegheny Places, the Counly's frat
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Piedmont Triad Region, NC

REGIONAL A5 EMT (Of

.-"\ b i.j ) =

FAIR .'.‘-E‘,“'“;'f\{,. 2014
A regional effart, this study covered Fie
Cities of Burington, Greensborg, and High
Point, and tha Surry HCME Consortium,
all of which receive federal funds directly
trom HUD, aswell as &7 other muricipali-
ties and 12 counties within the Triad region
that are eligible for HUD funding through
the state. Fram our data analysis, MEL
\dentified a clear disconnact batween
concentrated areas of poar, non-white
Rouzeholds and communities with relative
"opporluniys” Among the prionties identi-
fied in the AFH o increass housmg choice
wereexpanded pub --:~[ tation,
sustainable smploy t opportunities
’IGSE to needy naghborh*mda arid mare
sfferdable and acces nousing for
':.t-ri'- nars in higher
Qoportnity
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New Rochelle, NY
ASSESSMENT OF FAIR
HOUSING, 2017

[respite being wilhin one of the weallh-
iest counties 1 Mew York State and
only 8 30 minuts commute to Midlown
Manbattan, [he City of New Hochel Lz fas
retained its own local characier anc rela-
tive affardabilily. Howevar, Toe cily is not
imrmune to regional trends and is now
experiencing new residential develop
mient downtown in a signilicant way for
the first time. As a result, res deris are
worricd apout the potantial for diz-
placement affecting Low-income and
non-while communitiss, In acdition

to Lhe siandard analysis required for

2y AR, this project called for special
ctrategies to manage the city's stand-
atone Housing Choice Voucher pro
gram and Affordable Housing Fund,

irandlrot projeclsrisw-rochalle ath

State of New York

AMNAL VT AL ADENIAMEMTC TO EAIR HOMCING CHOICE 200114
ANALYSIS OF IMPEDIMENTS TO FAIRK ROUSING LHLFLE, 20716

MEL led 2 t2am of over 40 experis acrass eight finms to produce two Unigue Al decumeants
for New York State Homes and Community Renewal (HCR). In addition to the compaonents
standard to every Al, HCR's principal Al included a detailed (nvestigation Gf the design of
.‘:.'|'- p:. LECiES A

progiams, aswellasan
unprecedented rrutil
alysis of the &l of
wary HUD entitlemeantin
the state. A second Al was
comprised of only 1nose
counties that received
CDRG Disastar Recovery
funding following the
serigs of severs weather
eyvents in 2011-2012, and
ncluded an in-depth

of the Gov

Storm

-*% stion of the CDBG-DR
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City of Morwalk, €T

Housing Studies

ME&L has prepared affordable housing analyses, housing needs assessments,

werkforce housing studies, and housing market analyses in a variety of settings.

These work products demonstrate our capabilities relative to data collection and
statistical analysis. Some of these assessments were designed to assist the client in
complying with HUD Five-Year Consolidated Plan and fair housing planning
requirements. Others were designed to assist state housing finance agencies in
establishing housing policy, Each of these assishments involved a data-driven analysis
of housing need and affordability at various household income levels. Highlights of our
mare recent housing studies are included on the following pages.
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HOUSING NECDS
CCECCAMEMNT 7 2

AJICISWICINT, 20U

able Housing Task Force in 2015 0 assess
the current and future landscape of
housing affordability in the oy, evaluate
currenl programs and initiatives to pro-
duce new aficrdable units and preserve
existing ones, and rmake recammern-
dations to the Mayor and City Couneil,
MEL worked with the Task lNorce's Needs
Assessment subcomimities 1o study and
dridlyze the data, &
ated with the
market [his mvolved desonibing sopply
and dermand, inentifying nousing gaps,
and madeling residents’ vulnerability

to displacerment at the neighborhood lav-
el. The: Task Force used the final report to
support and inform Lthe policy recommen-
clations present to Councl and the Mayor.
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l State of Washington
HOUSING NEEDS ASSESSMENT, 2015
Preoared for the Affordable Housing Advisory Board,
the Nepartrment of Commearce, and the Houising H-
nance Commission, this study was an innovative and
exhaustive accounting of housing affordability In
Washington State, Te rnaximize the usaoility of the re-
port tor legislators and affordacle housing practitoners,
MAI focused only on select, key indicalors of the
statewide housing market. In order to answer =\l of the
pased research questions, MEL completed every pomt
of analysis [or different Incorme tiers, for both renters
and homeowners, and at unique geographies renuested
by the diversa client leam. This meant adagting and : e T e 1
expanding proven technigues, such as the affordable N — .
housing gap analysis popuilarized by the National Low
Incorne | lousing Coalition and Lrban Instiaste. in addi-
tion, M&L, compiled the mast complete and detailed
inventory of subsidized housing the slate had ever un- _
dertaken. [he resulcwas a highly data-driven report s
that included 3 vnique data profile for all 3% counties _—
as weell as 17 urban regions in the state,

mandl.net/ projects/washingten-hna

CDBG & HOME Technical Assistance

Mutlin & Lonergan provides CDBG and HOME technical consulting services on a
reoular basis to about 30 core HUD entitlement communities. Typically, we
function as an extension of the grantee’s staff. Our clients call upon us frequently to
provide advice and background information relative o regulatory issues, both COBG
and HOME, as well as other federal requirements such as procurement and
contracting, acquisition, relocation, environmental compliance, labor compliance, and

equal opportunity.

MEL's clients rely on our staff's experience in CDBG and HOME issues. Whatever the
project or question, chances are good that members of our firm have been involved in
similar projects with other clients. We have worked extensively with CDBG since the
program’s inception in 1974 and with the HOME Program since its beginning in 1991,
We help our clients te resolve eligibility and statutory objective issues in the early
stages of a project, which helps to eliminate problems or make problems more
manageable when and if they occur. We often provide alternative strategies toward a
specific client objective, then assist the client in selecting a preferred course of
action.
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party support. For example, utilizing CDBG funds in support of economic development
activities can be quite challenging. We assist our clients in evaluating the potential
problems and rewards of these higher risk activities. We also assist in structuring
relationships with sub-recipients. We prepare subsidy layering analyses and written
agreements in support of HOME activities. If grantee activities result in monitoring or
audit findings, we assist our clients with resolving these issues.

. Certain CDBG and HOME responsibilities are highly complex and may require third-

Recently, our technical services have included developing Policy & Procedure Manuals
for clients to assist in the administration of their CDBG and HOME Programs. We also
have developed similar manuals for the environmental review process to assist clients
in this aspect of their entitlement grant administration.

clients with Lhe des TR 1d i 1) Wernentatio 1 0} lacal procecures

o OME Programs, This has mcluded prepanng local appllcatmns
and devempment uf related forms to assist in review, selection and award process.
Examples of our work include:

City of Trenton NJ: The city hired M&L to address various HUD CDBG and
HOME timeliness and expenditure issues. Our work included identifying higher-
cost eligible projects that could be funded and implemented immediately. We
worked with CDBG/HOME staff and other city departments to prepare a local
RFP for ceontractors to solicit bids on a number of streets projects and the
rehabilitation of local senior centers to be funded with CDBG funds. We worked
with the Public Works Department to identify qualified streets and determine
the number that could reasonably be expected to be paved by in-house
employees and those that would have to be completed by outside contractors.
MEL reviewed the bid specs for regulatory compliance and assisted the City in
reviewing the proposals. We also assisted with the selection of contractors
based on bids received.

Beaver County, PA: MEL developed a set of local HOME pregram forms that
the county uses to request developers to complete as part of their local HOME
RFP process, The forms assist in obtaining the required information on
affordable housing projects in order to make funding determinations,
determine HOME eligibility and prepare a HOME subsidy layering analysis. This
has streamlined the county’s HOME program and made it more efficient from a
management standpoint.

City of Palm Bay, FL: MEL assisted the city with the preparation of a CDBG
and HOME Policy and Procedures manual. As part of the preparation of this
document, M&L worked with city staff to identify the local procedure for
awarding CDBG funds to sub-recipients. This included developing new local
forms needed to document CBDG compliance with bidding and awarding of
funds.

Many clients rely on MEL's understanding of other funding programs to leverage CDBG
and HOME funds, We use our knowledge of state and federal housing and econemic
development programs to provide value to our clients every day. Our complete
CDBG/HOME client list is included in Appendix & of our proposal.
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Experience in Connecticut
ME&L has previously worked with HUD grantees in Connecticut:

In 2013 we completed the Analysis of Impediments to Fair Housing Choice for

the City of Waterbury,
In 2013 we also prepared the Al for Morwalk Housing Authority.

Currently, we are under contract with the Connecticut Housing Finance Authority to
prepare a statewide housing needs assessment.

Proposed Staffing Plan

The MEL project team consists of four professional staff. Every member of our team
brings specialized skills to the assignment. We assign tasks and sub-tasks to team
members basaed an thelr expertise, interest and experience. Marjorie Willow, AICP will
serve as Principal-in-Charge of this assignment. Serving as Project Manager will be
Christine DeRunl.

Our project management model involves the establishment of internal deadlines that
accur 10-14 days prior to a deadline for a client deliverable. This cushion allows for
adeguate editing, as well as time to conduct project run-throughs on data analysis,
presentational logistics, etc.

Once internal deadlines are established, weekly or bi-weekly project meetings are
conducted with all assigned staff to answer questions, address unforaseen issues,
resolve problems with research or mapping, re-adjust a methodology if preliminary
results are unexpected or suspected to be in error, etc, Such frequent internal staff
meetings ensure continuous dialogue amoeng project staff members and the
opportunity to identify small problems long before they snowball into larger,
unmanageable issues.

Personnel Role Respansibilities

Marjorie Willow, AICP Frincipal-in-Charga Frimary client liaison; fair housing

Principal planning expert; oversight of community

; engagemant. mesting presentations;

manoriewi@mandl.nat final decument quality

Christine DaRunk Project Manager Research and analysis, community

chiistined @mandl.net engagement initlatives, drafting
document

Waggie Clarlk Housing & Community Research and analysis, community

maagiec@mandl nat Developmant Specialist engagement initiatives, drafting
document

Sean Rohrar Housing & Community Research and analysis. drafting

Development Specialist document

seanrE@mandlnat
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Marjorie Willow, AICP

Marjorie Willow is a Principal of M&L. She began her career as an intern with ML
while completing her Master’s in Urban and Regional Planning from the University of
Fittsburgh. Upon graduation, she assumed a full-time position in the firm's
Philadelphia office where she prepared comprehensive plans, zoning erdinances, and
worked extensively with HUD entitlement communities in the eastern U.5.

From 1997 through 2001, Ms. Willow served as the county planning director in Putnam
County, WY. During her tenure, she oversaw the expansion of water service to rural
areas in one of the fastest-drowing counties in the state. Ms. Willaw returned to Mullin
& Lonerzan Associates in August 2004 where she currently is a partner in the firm's
Pittsburgh office, She is highly active in housing policy analysis, housing needs
assessments and fair housing analyses. She serves as principal-in-charge and project
manager for all housing studies undertaken by MEL. She has served as the Principal-in-
Charge or Project Manager for many of the Consclidated Plan contracts,

Her recent assignments include Con Plans for Brunswick, GA, Canten, OH, Greene
County, OH, and Williamson County, TX. She is also currently leading project teams for
housing studies in Louisville, KY, the State of Connecticut, the State of West Virginia,
and Manassas, YA. She completed the Norwalk Housing Authority Al in 2013,

Educoiion ;r:-':‘"";':f.j i B Remni Varies o .

FORE PRI sCiefie

University of Pittsburgh; 199 University of Mew Orleans; 1989
Prafessional Mullin & Lonereon Associoles, fnc. Oepatec Associgtes
Excharicice Principal senior Planner; 2001 — 2004
ERpEIER Fittshurgh, PA; 2004 - present

Putnem County, WY City of Huptineton

¢ of Planping and Dapt. of Development &

Directar; 1997 — 2001 Cﬂmmur:u.it}' Planner; 1995 1997

Mullin & Lonergon Associates, nc.

Urban Planner

Pittsburgh, PA; 19591-1994
Afffiiations American Institute of Certificd Fennsylvania Planning

Planners Association
American Planning Association
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Maggie Clark ASSOCIATES

Masgie Clark is relatively new to Mullin & Lonergan Associates having graduated in
2017 from Pratt Institute in Brooklyn, NY with a Master of Science in City & Regional
Planning. Her areas of focus during post-graduate studies included local economic
development, land use and participatory processes. She served as editor of
MultipliCity and was a teaching assistant for Thesis and Methods courses. She was
previously employed as a Community Economic Develoapment Consultant with Urbane
Development where she executed market studies for feasibility analyses of retail
anchors in underserved areas. This involved conducting primary qualitative research
with economic development stakeholders and analyzing quantitative sociceconomic
and housing data from neighborhood to the MSA scale,

Maggie's tenure with Fund for the City of New York was also noteworthy with its
opportunity for conducting research and crafting policy recommendations to the Street
Vendor Task Force as part of the Second Avenue Business Turnover study.

Her recent Con Plan assignments include Millcreek Township, PA, Passaic County, NJ,
Greene County, OH and Williamson County, TX, Her housing study assignments include
Manassas, VA, Lauisville, KY, the 5State of Connecticut, and the State of West Virginia.

Educﬂr}.ﬂﬂ Master of Science n City & Bochelor of Arts in internationa!
Regiono! Plannin _l'-"_,rui i
F-"ratt Institute; 2{}1? Mortheastern University; 2013
Professionm Muilin & Lonergan Associafes, e Urbane "'_‘"W"::"""r""""'.'!'l.[;
; ; Housing & Cummumty Deuelupmcnt Community Economic
Experience i
Specialist Development Associate
Pittsburgh, PaA; Jan. 2018 - present Mew Yark, NY; June 2016  Dec,
2m7
Fund for the City of New York St. Mick's Alliance
Community Planning Fellow Froperty & Asset Management

Mew York, MY; Sept. 2016 April 2017 Intern
Brooklyn, MY; May 2016 - Sept.
2016

Social Enterprise Fleldwork Cormmonweaith
Micro-Entrepreneurship Consultant Innovation Program Assistant
Cape Town, South Africa; July 2015 Boston, Ma; Jan, - July 2015

City of Norwalk, T Consofidsted Plan & Analysis of Impediments to Foir Housing Cholce Fropesal Page 35



ﬁV’}UU_IN
ONERIGAN
Sean Rohrer AE5OCTNTES

Sean Rohrer is interested in the use of economic principles and data analysis to
strengthen organizations through informed decision making. He believes that
communication is just as important as the analysis in order to craft the story that data
tells. It is through the use of data, data analysis technologies, and excellent
communication that he hopes to find and deliver solutions to development problems.

Before joining MEL Sean worked on a project censulting with the Economic
Development Growth Engine (EDGE) of Memphis and Shelby analyzing African American
owned businesses, and how to increase their competitiveness. He took up the rele of
primary data analyst conducting research, analysis, and data visualizations for EDGE.
He has a Master of Science in Public Policy and Management from Carnegie Mellon
University and a Bachelor of Arts in Political Science from the University of Pittsburgh.
He also served five years in the U.5. Army as a Medic.

Currently, his assignments include housing studies in Louisville, KY and the 5tate of
West ¥irginia, His Al work includes Stark County, OH, Prince George’s County, MD,
Greene County, OH and Waco, TX.

Erhicaticii clenci Pl (s B Bachelor .‘.-.'..-5,':‘.“.
Monagement Pelitical 5clence
Carnegie Mellon University; 2017 University of Pittsburgh; 2015
Fﬁ'ﬂfESS.'.ﬂﬂé?-" Mullin & Lonergan Associales, inc Bank of New York Mellon
Exnerience Housing and Community Data Management and
apel Development Specialist Quantitative Analyst
Pittsburgh, FA Pittsburgh, FA
2018 - present 2017-2018

[ CIET Growth _-:I_”: W Digped N

Ergine - JLJI"-I.fEI F-PDHE}' Ana lyst {Intern)

Data Analyst Pittsburgh, PA
Memphis, TH 206

2017

hedi

2006-2011
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Christine DeRunk

MU LIN
I«

ONFERGAN

ASBOOIANTES

Christine DeRunk is passionate about data-driven decision-making to solve complex
societal problems. She has experience with mathematical modeling, technigues for
multi-criteria decision-making, statistical analysis and data visualization. These skills
pair well with the communication and presentation skills honed by leading a
classroom; Ms, DeRunk was a physics teacher, grant writer and project manager for
over a decade before making a career change into economic development.

Prior to joining M&L Christine studied at the H. John Heinz Ill College of Information
Systems and Public Policy at Carnegie Mellon University where she was the
engagement lead on a project for the Economic Development Growth Engine {EDGE) of
Memphis and Shelby County, TN. On this project, she took the lead in building
mathematical models, conductine the literature review, and interviewing

stakeholdears.

Her current projects include Analyses of Impediments to Fair Housing Choice for
Brunswick, G4, Westmoreland County, PA and Passaic County, NJ. Other assignments
include the Brunswick, GA Con Plan, the Passaic County, NJ Al and the State of West

Wirginia housing study.

Edication Master of Science in Public Poficy
and Maragenent

Carnegie Mellon University

2017

Bachelor of Arts

Physics

University of Massachusetts -
Amherst, 2000

Mullin & Lorergan Associages, Inc
Haousing and Community
Development Specialist

Pittshurgh, PA

2018 - present

Professiona!
Exparience

Economic Develgoment Growth
,;..-_.?.;”.\

Data Analyst

Memphis, TH

M7

Master of Arts,

IR N -
Fedce CQUCGETN

Antioch University McGregor

2008

Business Forward
Solutions Analyst
Pittsburgh, PA

207 - 2018
Township of
st. Claf

Upper M
Administrative Intern
Upper 5t, Clair, PA
2016
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Assistance Required from City

During the preparation of these planning documents, M&L will require assistance from
City and NHA staff for the following tasks:

ldentifying and inviting community stakeholders to workshops (M&L will
provide the language for the email invite}

Reserving meeting spaces for all public meetings and workshops
Publishing of all public notices as required (M&L can provide draft natices)

Posting and distributing notices and other alerts to encourage community
participation {M&L will provide fiyers, email communications, FAQ Sheets,
etc,}

Providing for any language interpretation needed at stakehelder workshops or
public meetings {M&L can provide English and Spanish versions of meeting
agendas, handouts, FAQs, and the online survey)

Providing copies of /links to relevant documents and other reference materials
needed

Submitting IDIS Access Form to HUD on behalf of M&L (M&L will provide the
form and forward to staff for completion and submission te HUD}

Mailing letters to HUD and CFHC requesting housing discrimination complaint
data (M&L will provide draft letters to staff)

Identifying progress achieved since the previous Al
Timely review and comment on all draft documents provided by M&L

Placing the final documents on City Council and NHA Board agendas for
consideration and action
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Client References

Our client references are provided below, including links to our work products
completed for each client.

City of Fort Wayne, IN {pop. 265,%04)

Analysis of Impediments to Fair Housing Choice - 2017

http: / /www . fwcommunitydevelopment.ore/images/Fort Wayne Al _2018.1.16-FINAL-
2.pdf

#s. Kelly Lundberg, Deputy Director

(ffice of Housing and Neighbarhood Services

{260} 427-1127

Kelly.Lundbers@cityoffortwayne.org

City of New Rochelle, NY (pop. 77,062)

Assessment of Fair Housing, Consolidated Plan & Annual Action Plan - 2017

http: / fwww.newrochelleny.com/DocumentCenter /View/ 8093

https:/ /www.newrochelleny.com/DocumentCenter/View /9792 /DRAFT-2018-2023 -
Consolidated-Plan-and-2018-Action-Plan

Ms. Margaret Powell, Community Development Director

(9141654-2178

MPowell@newrochelleny.com

City of Harrisonburg, VA (pop. 48,%14)

Assessment of Fair Housing, Consolidated Plan & Annual Action Plan - 2016-2017
https:/ fwww. harrisonburova.oov/sites/default/files/CMO/files/Harrisonburai2 0AFH%
202016.9.29.pdf

https://www.harrisonburgva.gov/cdbg-documents
Mr. Ande Banks, Deputy City Manager

{5409 432-7701
ande.banks@harrisonburgva. gov
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Appendix A: CDBG/HOME Client List
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CDBG and HOME Client List
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o b T -4 =
Entitlement/Participating Jurisdiction State |Category| & 3 | = g = &
Birmingharm AL City b4
Colorsdo Springs co City R + &
Waterbury cT Clty L
Delaware State Housing Authority DE State * L 4
Mew Castle County DE County | 4 ]
Wilmingten DE Clity 4 +* +
Brevard Codnty HOME Consortium FL County | # & &
Lake County FL County * + ] L]
Palm Bay FL Clty + * L +
Sarasots FL City &
Sarasota County FL County &
Colurmbus Consolidated Government GA City L + +
Henry County A County | # + + b 4
Council Bluffs 1A City +
Davenport 14 City &
lowa City 1A City + + + +
lowa Economic Development Authority A Rogion | # ¥ 4+
Sioux City 14 City L +
Waterloo - Cedar Falls, 14 HOME Consartium 1A Region 4 +* +
Evanston IL City L
laliet IL City &
McHenry County IL County | 4
Muoline IL City 3
Napenville IL City $
Oak Park IL City + *
Roclk laland 1L City L 4
Will County IL County 4
Fort Wayne I City +
Kansas Department of Commerce K5 State ¥ +* L
Wandotte County & Kansas City Unified Govt. KS City L &
Annapolis nD City + +
Arundel Community Services, Ine., Mo Org. 4
Baltimore County MD County +*
Bowio MDD Clly & L] +
Haithersburg MWD ity L 4
Prince George's County ML County L 4
Grand Rapids il City * +
lackson il City +* R4
Burlingtan NC City + + + ¥
High Paint ME City + + &
Fiedmont Triad Region NC Riegion +

Mullin and Lonergan Associates




CDBG and HOME Client List
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Entitlement/Participating lurisdiction State |Category] & I o = o s o
Rocly Mount NC City | & | # *
Wake County ME County L 4
Atlantie County lmpravement Authority M Counly | # L & & + +
Camden County M) County | # L 4 + & +
Gloucester Township MJ City +
lersey City ] City + & + *
Manmouth County M) County +
Waorris County 8] County | # » + + +
Ocean Cliy ] City L & L * * &
Parsippany - Troy Hills Township M) City * & & +* +
Passaie Colnty 0] County | 4 & % + * &
Patersan Ml Cily . L L %
Trenton 8] City & & &+
Wayne Township i8] City + + + + + +
Buffalo MY City L + L
County of Erfe, ACT HOME Consortium MY Region 4 L &
Mew Rochelle MY City + + + +
Mew Yark {State of) MY State L
Rocheoster MY City *»
Yonkers MY City +» +
Cleveland oH City *
Cleveland Heights OH City +
Cuyahopa County oH County 4
Daytonflkettering, OH - HOME Consortium OH Region * L
Springfield OH City »
Abinglon Township (Montgomery County) PA City + * %
Adlegheny County PA County | 4 +* +* +
Allentown Fa City & * +
Beaver Counly PA County | # b 4 #* L & »
Bensalem Township PA City ¥ + + & L ]
Brorks County PA County | # + + * ¥ L
Bucl County Py County *
Carlisle Borgugh [Cumberland County) Pa, ity + & &
Chester A City + + +
Chester County Py County L 4 &
Coal Tawnship Py City & kg
Cumberland Couniy PA County | & + +
Cauphin County Py Counly *
Crauphin County Housing Authority P& Ore. L 2
East Stroudsburg PA City + *
Easton P City +* ¥ 4 L d
Erie PA City + + * + + +

Mullin and Lonergan Associates




CDBG and HOME Client List

Mullin and Lonergan Assaciates

&
E
B =
& o T e -
Entitlerent/Participating Jurisdiction State |Category| 5 = 2| = & B R
Eric County Pa, County - +* B L 4
Hazleton PA City g + + +* * L
Hazlaton Housing Autharity P& Org. L] ]
leannette PA City +
lohnstown PA City + & * + + L 4
Lebanon Counly PA Counly & L 3
Lehigh County FA County | 4 & & . 2 + L
MckKeesport FA City + +* L +
iecleesport Housing Authority PA Org. 'y +*
Millereek Township PA City + + +
Montgomery County BA County | @ # L + L ¥
Meontgamery Counly Redevelopment Authority PA Orp. &
New Kensingtot Redevelopment Authority PA Ore, +
Marristown Py City 4
Philadelphia Redevelopment Authority PA Org. *
Pittsburgh P& City * +
Pittston Redevelopment Authority P& Qrg. & +
Pattsville P& City & L L 4
Pottsville Housing Authority Pa, Org. # L
Reading PA City L 4 * L * & &
Redevelopment Authority of County of Washington PA County | # + L 4 & + +
Reilly Township Pa City .
Rush Township {Carbon Counly) P ity + +
Schuylkill County PA County + +
schuylkill Township (Schuylkill Caunty} P& City + +
Shamaldin PA City L 4 &
Somerset County Redevelopment Authority PA Org. &
St. Clair Barough [Schuylkill County) P& City + &
Union County PA County *
Uniontown Redevelopment Autharity PA Org. + L 4
Wayneshoro Fa City L d &
Westmareland County PA County | # + L * + ¥
Williamsport FA City * + +* L & L ]
Yark PA City + + * + + L ]
Bexar County T County | # +
Carpus Christi TX City L ] L ]
Round Rock T Cley L] L ]
Travis Caunty X Caunty L 4
Wato TX City ¥ R
Williamson County TX County | # * +
Hampton Wi City + + .
Hampton Roads Regian WA Region &




CDBG and HOME Client List
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Harrisonburg WA ity * L 4 +*
Lyrichburg VA City & & L
Portsmouth WA City L
Roanoke WA City &
Wayneshoro WA City & 4
Verment Agency of Commerce & Community Dev. VT State +
Parkershurg W City 4+

Mullin and Lonergan Associates




Appendix B: Required Form

An executed Certificate of Non-Collusion and Statement of Tax Compliance form is
included on the following page.
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CITY OF NORWALK, CONNECTICUT

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this proposa! has been mads and
submitted in gocd faith and without collusion or fraud with any other person. As used in this
cerification, the word "person” shall mean any natural person, busingss, partnership, corporation,

Wther organization, entity, or group of individuals,

Signature of individual signing proposal

MNortheast & Bucks Company T/A Mullin & Lonergan Associates
Business or company name

STATEMENT OF TAX COMPLIANCE

Pursuant to any local, state, or federal laws, | hereby certify under penalties of perjury that |, ta the
best of my knowledge and helief, have complied with all laws and obligations relating to
governmental tax liabilities.

Signature of individual signing proposal

022519
Date

Pags 15 of 15



City of Norwalk, CT
Fee Proposal

Due: March 1, 2019
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Fee Proposal

MEL proposes to complete the Analysis of Impediments, Consolidated Plan and Annual
Plan for a lump sum, not-to-exceed fee of 549,200, all the details of which are
included on the following page. MEL invoices on a monthly basis for the percentage of
each task completed.

MEL welcomes the oppartunity to negotiate the scope and budget for this contract,
ME&L agrees to the Redevelopment Agency withholding a partial payment for the
Consolidated Flan and Annual Plan until HUD approves these documents, however, we

object to the proposed withholding for the Analysis of Impediments document because
HUD may never approve it,
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Mudlin & Lonergan
war 5 Principal Prufessinnal S toff
@ 51954 @ 51354
Community Oulreach Pian
1 |Initial Dutreack Planning 4 5 780 5 540 | 1,320
2 |Qutreach Teals - 2 1% 320 o 540 | 8 530
3 |written Gutreach Plan o 4 % 7EO & . 1 720
4 |lmplementation & Documentation of Qutrsach Procass 32 | B2d4q| 32 |3 4320 | % 10,580
e r— " Subdotal | 42 | 8150] 40 |3 5400[% 13,59
A nafysis of impediments fo Fair Housing Choice i
1 |Demagraphic Summany & Housing Profile 1 & 195 | 24 b3 3,240 | % 3,435
2  |Evaluation of Pubilic Policies 4 g TEO [ 48 ] G480 1§ 7260
3 |Evalustion of Local Fair Housing Profile L 8 195 4 E 540 | § 735
4 |Progress Achieved since Previous Al 1 3 195 4 ] 540 | § 735
5 |Burnmary of Impediments . 2 |8 380 4 |% 540 | § 830
&  |Fair Housing Action Plan 4 5 T&0 a i 1.080 | & 1,860
_? Draft Al Document 2 5 350 2 & 5}{3 5 680
&  |Final & Decument 2 % 380 2 g 270 | & BEQ
B B  subdotl | 17 |5 3ms| es |3 12980]§ 16275
Consolidated Plan & AanualAction Plan _
1 |Initial Projact Planning 1 b 185 1 5 135 | § 230
?  |Mesds Assessment . 1 & 1851 20 5 2,700 | % 2,895
3 IMarkst Analysis 1o 1 b _dgs | 20 ] 2,700 | 5% 2,895 |
4 |strategic Plan 4 s 80| 32 |3 432018 5100
§ |Complate Consolidated Plen 4 g a0 8 ] 1,080 | § 1,860
B lAnnual Action Plan 1 5 14§ 16 5 2,180 | & 2,355
7 |Revisions to Annual Actian Plan L 196 2 i 20| 5 465
8 _|Public Cormment Pericd & Public Hearing _ 1 g 195 2 8 270 | 8 _AEB5
2 |Submission to HUD & Delivarables % - 2 3 270 | % 270
10 |Technical Support during HUD Review § = - - 13 :
Bub-total | 14 | § 2730 103 | % 13.905| $ 16,634
TOTAL 73 5 14235 [ 22% | § 32265 | § 48 500
Reimbursable Expanses {air, rental car, hotel, per diem, repraducticny | § 2,700
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THE PLANNING COMMITTEE

OF THE COMMON COURNCIL
125 East Avenue
P.O. Box 5125
Norwaik, CT 06856

TO: MERMBERS OF THE NORWALK COMIVION COLNCIL

FROHVE: TAMI STRAUSS, DIRECTOR OF COMMUNITY DEVELOPMENT PLANNING
DATE: MARCH g, 2019

RE: WALL STREET-WEST AVENUE REDEVELOPMENT PLAN

On March 7, 2018 the Planning Committee of the Common Council approved advancement of the Wall
Street-West Avenue Redevelopment Plan to the Commaon Council for approval.

Overview

tn spring 2017 the Redevelopment Agency began the process of restating the Redevelopment Plans for
wall Strest and West Avenue, These two ten-year plans were last updated in 2004 and 2006 respectively.
In 2016 the Plans were appraved by the appropriate City bodies to be extended while 3 new Plan was
belng prepared.

This proposed Redevelopment Plan, is in accordance with CT state statute 8-127, identifying areas of
potential development and providing design guidelines to promote and retain neighborhood character to
encourage heneficial area investments.

Puilic Engagement

To guide the plan development process, a core working group composed of reprasentatives from City
poards, commissions and agencies, neighborhood institutions, and business owners and residents served
as an advisory group to the Agency and Regional Plan Association on plan research, stakehaolder
gngagement, visioning, policy setting and plan recommentations. The Redevelopment Agency and RPA
met with the working group monthiy over the course of the development of the plan to share research,
discuss ideas and develop the plan's vision and policies and worked closely together to revise the
recommendations of the Plan. There were 9 meetings of the working group between March 2017 and July
208, Specific dates can be found on page 8 of the Plan document.

in addition to the working group, the Redevelopment Agency antd RPA conducted focus groups and one-
on-one stakeholder conversations with residents, developers and banks, government agencies and
institutions, businesses and social service organizations in order to gain a deep understanding of the
multiple viewpoints on the current status and desired future of the Wall Street and West Avenue areas.
A business owner survey was distributed in order to gain an understanding of the needs and conceras of
existing businesses in the area. There were 15+ meetings with stakeholders in addition to the business
survey. A full list of stakeholders and meeting dates can be found on page 3 of the Plan document.

4 list of working group members and stakeholders can be found on Page 2 of the Plan dacument.

Public Comment Timeline

Movember 13, 2018:  Public commeant period began

December 11, 2018:  The Planning Commission determined the Plan to be consistent with the axisting
and draft Plan of Conservation and Development {POCD)




Doge 2ef 2

lanuary 8, 2018: A Public Hearing was held at the meeting of the Norwaik Redevelopment Agency,
Nearly 40 people attended the public hearing, with 17 offaring public comment
regarding the Plan.

January 10, 2019 Public comment period ended

Commants received during the comment period have been incorporated into the final plan draft that
accompanies this memo. '

In addition to the Public Comment period, The Plan was reviewed at the meetings of the Planning
Committes six times between 2018 and 2019,

February 1, 2018: RPA provided an overview of the demographic and socioeconomic data analysis
and the land use, zoning, infrastructure and mobility/connectivity analyses that were undertaken
as part of the planning process. RPA reviewed the gualitative data gathered through the
community engagement process and to discuss a vision for the neighborhood and draft plan
nolicies. :

June 7, 2018: Review of the five Opportunity Sites identified in the Plan — the former YMCA site at 370
West Avenue; West Avenue between Merwin and Chapel Streets; Wall Street-West Avenue-leonard-
Commerce Streets; Wall Street between High and Main Streets; Library and adjacent siies. These sites
‘have been identified for their development potential, land area, and location on primary commercial
carridors,

November 1, 2018: A draft version of the Plan was provided to and reviewed with Planning Committee
members

December 6, 2018: The Connecticut Economic Resource Center {CERC) reviewed the findings of the
Warket Feasibility Study included with the Plan

January 3, 201%: 5taff reviewed the Plan with Planning Committes mernbers

February 7, 2019: Staff reviewed the areas of the Plan to be addressed in response to the comments and
fuestions gathered during the public comment process.

Preliminary Approval Schedule
March 12, 2019: Agency appraval of the Plan {anticipated)

Requested Action: Approve the Wall Street-West Avenue Redevelopment Pian
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