COMMON COUNCIL AGENDA MARCH 8, 2022
NORWALK, CONNECTICUT 7:30 PM EST VIA TELECONFERENCE

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY OF FUNDS

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube

.

C

channel. Specific instructions and links can be found at
norwalkct.org/meetings

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.

Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand
indicator” and you will called on by the host of the meeting during the public comment section. Please find the
information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7)
days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of
the meeting. For these comments to be read into the record, they should be submitted at least three hours in
advance of the meeting start time. Please email Irene Dixon at idixon@norwalkct.org to provide written public
comment prior to the meeting.

ROLL CALL

ACCEPTANCE OF MINUTES

Regular Meeting: February 22, 2022

PUBLIC PARTICIPATION

MAYOR

RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:

APPOINTMENTS: Kathryn Knight, Conservation Commission
REAPPOINTMENTS:

MAYOR’S REMARKS:
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COMMON COUNCIL AGENDA MARCH 8, 2022
NORWALK, CONNECTICUT 7:30 PM EST VIA TELECONFERENCE

V.  COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
B. CONSENT CALENDAR:

VL. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL

V. COMMON COUNCIL COMMITTEES

A. PUBLIC SAFETY AND GENERAL GOVERNMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements and other documents necessary to
apply for, accept and/or receive federal or state grant funds for any grant program which will be ultized by the
Norwalk Police Department for public health and safey purposes annually until hereinafter revoked by the
Common Council, provided that:

(1) The grant program does not require a municipal funding match;
(2) The grant program is for funds equal to or less than $100,000.00;
(3) Prior to acceptance of the grant funds:
(a) The Norwalk Police Department posts a general description of the grant program on the City of
Norwalk’s official website; and
(b) The Chief or a Deputy Chief of the Norwalk Police Department notifies the then current chair of
the Public Safety and General Government Committee of the intent to accept the grant funds.

B. PUBLIC WORKS COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to enter into Maintenance Agreement No. 11.23-01(21) with the Connecticut
Department of Transportation to maintain granite curbing, crosswalks, plantings, and other non-State standard
appurtenances requested by the City and installed within the State Right-of-way as part of Encroachment Permit
No. 3019477 issued to Norwalk Land Development, LLC.

2. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the March 29, 2021 Agreement between the
City of Norwalk and Al Engineers for Project No. DPW2021-1 On-Call Engineering Services. The Amendment is to
extend the Agreement for a period of one (1) year at a sum not to exceed $100,000.00, billable on an hourly basis
with an option to extend for one (1) additional term for one (1) year.

AccountNo. 0140 30 5258
09 22 4021 5777 C0021
09 21 4021 5777 C0234
09 22 4021 5777 C0234
09 22 4021 5777 C0315
09 21 4021 5777 C0440
09 22 4021 5777 C0440
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09 22 4021 5777 C0471
09 17 4021 5777 C0526
09 19 4021 5777 C0617
09 20 4031 5777 C0617
09 21 4021 5777 C0617
09 22 4021 5777 C0617
09 20 4027 5777 C0643
09 21 4021 5777 C0643
09 22 6030 5777 C0643
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 22 6030 5777 C0367
09 22 6030 5777 C0588
09 060305777 C0657

MARCH 8, 2022
VIA TELECONFERENCE

3. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the March 29, 2021 Agreement between the
City of Norwalk and Weston & Sampson Engineers, Inc. for Project No. DPW2021-1 On-Call Engineering Services.
The Amendment is to extend the Agreement for a period of one (1) year at a sum not to exceed $100,000.00, billable
on an hourly basis with an option to extend for one (1) additional term for one (1) year.

Account No.

01 40 30 5258

09 22 4021 5777 C0021
09 21 4021 5777 C0234
09 22 4021 5777 C0234
09 22 4021 5777 C0315
09 21 4021 5777 C0440
09 22 4021 5777 C0440
09 22 4021 5777 C0471
09 17 4021 5777 C0526
09 19 4021 5777 C0617
09 20 4031 5777 C0617
09 21 4021 5777 C0617
09 22 4021 5777 C0617
09 20 4027 5777 C0643
09 21 4021 5777 C0643
09 22 6030 5777 C0643
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 22 6030 5777 C0367
09 22 6030 5777 C0588
09 060305777 C0657

4. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the March 29, 2021 Agreement between the
City of Norwalk and Tighe & Bond, Inc. for Project No. DPW2021-1 On-Call Engineering Services. The Amendment
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COMMON COUNCIL AGENDA MARCH 8, 2022
NORWALK, CONNECTICUT 7:30 PM EST VIA TELECONFERENCE

is to extend the Agreement for a period of one (1) year at a sum not to exceed $100,000.00, billable on an hourly
basis with an option to extend for one (1) additional term for one (1) year.
AccountNo. 0140 30 5258
09 22 4021 5777 C0021
09 21 4021 5777 C0234
09 22 4021 5777 C0234
09 22 4021 5777 C0315
09 21 4021 5777 C0440
09 22 4021 5777 C0440
09 22 4021 5777 C0471
09 17 4021 5777 C0526
09 19 4021 5777 C0617
09 20 4031 5777 C0617
09 21 4021 5777 C0617
09 22 4021 5777 C0617
09 20 4027 5777 C0643
09 21 4021 5777 C0643
09 22 6030 5777 C0643
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 22 6030 5777 C0367
09 22 6030 5777 C0588
09 060305777 C0657

5. Authorize the Mayor, Harry W. Rilling, to execute the First Amendment to the Agreement between the City of
Norwalk and Freeman Companies dated February 27, 2019, to provide Professional Engineering Services for the
Emergency Reconstruction of the Rowayton Avenue Bridge in accordance with scope of services Extra Work Order
No. 4 “Bridge Preservation and Rehabilitation of City-Owned Bridges Reconstruction of Bridge No. 102-009
Rowayton Avenue over Keelers Brook™ dated December 1, 2021 (copy included) for a sum not to exceed
$150,000.00.

AccountNo. 09 22 4021 5777 C0315

C. LAND USE AND BUILDING MANAGEMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the License Agreement with Norwalk
Seaport Association, Inc. for access to the Hope Dock from North Water Street Parking Lot, to extend the
agreement period retroactively from February 1, 2022 to January 31, 2023.

2a. Authorize the Mayor, Harry W. Rilling, to execute an agreement with Titan Enterprises, Inc. for the kitchen
improvement project at the Norwalk Museum for a total not to exceed $47,800.00. Funds are available from
account #0921 6310 5777 C0549

2b. Authorize the Office of Building Management to issue change orders on the contract for a total not to exceed
$4,780.00.
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COMMON COUNCIL AGENDA MARCH 8, 2022
NORWALK, CONNECTICUT 7:30 PM EST VIA TELECONFERENCE

3. Authorize the Purchasing Agent to issue a purchase order to Digital Back Office, d/b/o Advanced Corporate
Networking to provide Municipal Area Network (MAN) fiber installation services for the new
Cranbury Elementary School Project for a total not to exceed $35,000. Acct. # 0921 5010 5777
C0786.

4. Authorize to increase the contingency allowance for additional services for Horizon Engineering Associates, LLP.
for Commissioning Services for the Ponus Ridge School Project for an additional amount not to exceed $3,220.00
Account# 0918 5010 5777 C0608

D. ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE

1. Authorize the Mayor, Harry W. Rilling, to execute any and all documents regarding the 3-year partnership with
KIVA and the National League of Cities for a small business and entrepreneurship loan program on a sole source
procurement basis including a contracted staff position in an amount not to exceed $308,000. Account: American
Rescue Plan Act Funds

2. Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary for the City of Norwalk to
apply, accept, and/or receive the NLC Kauffman Foundation Grant in the amount of $15,000.

3. Authorize Mayor, Harry W. Rilling, to amend the agreement between the City of Norwalk and Fuss & O'Neill for
design services for the Wall Street Corridor Improvement, Project No. 4149. for an amendment amount of
$49,500., with a revised total agreement amount not to exceed $399,500. Account 0921-4120-5777-C0649

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

X.  SUSPENSION OF RULES

XI.  ADJOURNMENT
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COMMON COUNCIL AGENDA MARCH 8, 2022
NORWALK, CONNECTICUT 7:30 PM EST VIA TELECONFERENCE
APPOINTMENTS
CONSERVATION COMMISSION M/C Norwalk Code 35-2
KATHRYN KNIGHT (D) Term Expires — 01/01/2026
5 Farm Creek Road Alternate

Norwalk, CT 06853
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COMMON COUNCIL REGULAR MEETING FEBRUARY 22, 2022
NORWALK, CONNECTICUT VIA TELECONFERENCE

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO
APPROVE EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND
OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS
ARE SUBJECT TO THE AVAILABILITY OF FUNDS

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the
City of Norwalk YouTube channel. Specific instructions and links can be found at
norwalkct.org/meetings Members of the public can call in and listen to a meeting. They
will not be able to speak or see any of the meeting participants. Each meeting will use a
unique Meeting/Webinar ID. Please find the information using the link above.

Members of the public who wish to provide "live comments" will need to register in
advance and use the Zoom meeting platform. All participants will be muted upon
entering the meeting. To speak, click the “raise your hand indicator” and you will called
on by the host of the meeting during the public comment section. Please find the
information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view
a live stream on the City of Norwalk YouTube channel. This stream is delayed by
approximately 20 seconds. Please find the information using the link above. The meeting
recording and minutes will be posted on the City of Norwalk website within seven (7)
days after the meeting.

Members of the public who wish to provide public comment are encouraged to submit
those via email in advance of the meeting. For these comments to be read into the record,
they should be submitted at least three hours in advance of the meeting start time. Please
email Irene Dixon at idixon@norwalkct.org to provide written public comment prior to
the meeting.

Mayor Rilling called the meeting to order at 7:34 p.m. and led the Assembly in reciting
the Pledge of Allegiance.

[. ROLL CALL
Ms. Dixon called the Roll:
Council at Large: Mr. Gregory Burnett Mr. Joshua Goldstein
Ms. Dominique Johnson Ms. Nora Niedzielski Eichner
Ms. Barbara Smyth
City of Norwalk
Common Council
February 22, 2022

Via Teleconference
Page 1




District A: Ms. Nicol Ayers Mr. David Heuvelman

District B: Ms. Darlene Young Ms. Diana Revolus
District C: Mr. John Kydes Ms. Jenn McMurrer
District D: Ms. Heidi Alterman Mr. Thomas Keegan
District E: Mr. Thomas Livingston Ms. Lisa Shanahan

At Roll Call there were fifteen (15) Council members present. A Quorum was present.

Also present were Mayor Harry Rilling, City Clerk, Irene Dixon and Corporation
Counsel, Mario Coppola.

II. ACCEPTANCE OF MINUTES

Special Meeting: February 8, 2022

ok MS. REVOLUS MOVED TO ACCEPT THE MINUTES AS PRESENTED
ok MOTION PASSED UNANIMOUSLY

Regular Meeting: February 8, 2022

ok MS. SHANAHAN MOVED TO ACCEPT THE MINUTES AS PRESENTED
ok MOTION PASSED UNANIMOUSLY

[II. PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a summarization of
statements unless otherwise noted.

Ms. Gloria Niederer spoke in support of fully funding the Board of Education’s proposed
budget and suggested drawing down from the rainy day fund.

Ms. April Waterstrom spoke in support of fully funding the Board of Education’s
proposed budget and suggested drawing down from the rainy day fund.

Ms. Iliana Zuniga urged the Common Council to vote to increase the budget by 5.4% and
use rainy day funds.

City of Norwalk
Common Council
February 22, 2022
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Mr. Livingston asked if Translator services were available for this meeting. Mayor
Rilling said Translators were used for other meetings and they have to get back to using
them on a regular basis.

Ms. Laura Garcia spoke in support of fully funding the Board of Education’s proposed
budget.

Ms. Jody Saddler spoke in support of fully funding the Board of Education’s proposed
budget.

Mr. Justin Matley spoke in support of fully funding the Board of Education’s proposed
budget.

Ms. Julie Flemming advocated for adequate funding for the Board of Education.

Ms. Kate McPhee spoke about supporting those in need and said there were people who
could not speak because there were no Translators.

Ms. Diane Lauricella offered suggestions for opportunities to find savings in the Board of
Education budget. She asked for no increase to the budget. She asked for an increase on
the City side to fund a Diversity and Inclusion position. Ms. Lauricella asked the Board
of Education and the Superintendent to reduce the staffing in the Central Office.

Ms. Mary Gray spoke in support of fully funding the Board of Education’s proposed
budget, otherwise it would be detrimental to those students who have special needs.

Ms. Julie McNulty asked what is being done to mitigate the impact of the pandemic and
spoke in support of fully funding the Board of Education’s proposed budget.

Ms. Tracy spoke about the lack of funding in athletics.

Ms. Sarah Garcia spoke in support of fully funding the Board of Education’s proposed
budget.

Ms. Melene Jones spoke in support of fully funding the Board of Education’s proposed
budget.

Ms. Claudia Connor spoke in support of fully funding the Board of Education’s proposed
budget.

Mr. Brian Brown spoke in support of fully funding the Board of Education’s proposed
budget and mentioned plummeting school rankings.
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Mr. Paul Whelky spoke in support of fully funding the Board of Education’s proposed
budget. He said he noticed that his younger child was not challenged as much as his
older child was. He said Norwalk is unfairly burdened and asked the Common Council
to put pressure on the legislators to increase their funding to Norwalk.

Ms. Astrid Sisteros spoke in support of fully funding the Board of Education’s proposed
budget.

Mayor Rilling acknowledged the letters he received and Ms. Dixon read the names of the
people who submitted letters in support of fully funding the Board of Education’s
proposed budget. She also acknowledged Mr. Richard Bonefant who submitted a letter
regarding Ordinance.

IV. MAYOR
A. RESIGNATIONS AND APPOINTMENTS
RESIGNATIONS:

Mayor Rilling announced the following resignations and thanked Ms. DiMeglio and Ms.
McCready Brown for their service.

Frances Di Meglio, Planning and Zoning Commission
Sheri McCready Brown, Board of Estimate and Taxation

APPOINTMENTS:

**  MS. NIEDZIELSKI EICHNER MOVED TO APPROVE THE
APPOINTMENT OF DANIELLE SANCHICK, ZONING BOARD OF
APPEALS, ALTERNATE

Ms. Niedzielski Eichner spoke in support of the appointment.
ok MOTION PASSED UNANIMOUSLY

ok MR. KEEGAN MOVED TO APPROVE THE APPOINTMENT OF MATT
MERLUZZ1, CONSERVATION COMMISSION

Mr. Keegan spoke in support of the appointment.

ok MOTION PASSED UNANIMOUSLY

City of Norwalk
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REAPPOINTMENTS:

ok MS. SHANAHAN MOVED TO APPROVE THE APPOINTMENT OF
LAURIE JONES AND JOHN PINTO, HARBOR MANAGEMENT
COMMISSION

Ms. Shanahan spoke in support of the reappointments. Mr. Kydes spoke in support of
Dr. Pinto’s reappointment. Mayor Rilling said he has known Dr. Pinto since high school.

*k MOTION PASSED UNANIMOUSLY

MAYOR’S REMARKS:

Mayor Rilling said a draft of the Efficiency Report for the City of Norwalk and Board of
Education is currently being reviewed. He said he was very impressed by the attention to

detail in the City’s report.

The Governor is lifting the mask mandate on February 28™ and Mayor Rilling’s team
and Dr. Estrella’s team will meet to discuss how to proceed.

V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
B. CONSENT CALENDAR:

Mr. Livingston announced that Mr. Goldstein would be reading this evening’s Consent
Calendar.

ok MR. GOLDSTEIN MOVED TO APPROVE THE FOLLOWING
CONSENT CALENDAR:

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL

VII. COMMON COUNCIL COMMITTEES

A. RECREATION, PARKS AND CULTURAL AFFAIRS COMMITTEE
1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO
A CONTRACT WITH TRIANGLE COMMUNITY CENTER FOR THE
USE OF MATHEWS PARK AND IMMEDIATE SURROUNDING
GROUNDS FOR PRIDE IN THE PARK TO BE HELD ON SATURDAY
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JUNE 11, 2022 FROM 12:00 PM TO 8:00 PM. SET-UP TO BEGIN AT 6:00
AM WITH TEAR-DOWN AT 9:00PM. APPROXIMATE ATTENDANCE
7,000.

2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO
A CONTRACT WITH THE NORWALK SEAPORT ASSOCIATION FOR
THE USE OF VETERANS MEMORIAL PARK AND IMMEDIATE
SURROUNDING GROUNDS FOR THE OYSTER FESTIVAL TO BE
HELD FROM FRIDAY, SEPTEMBER 9, 2022 TO SUNDAY SEPTEMBER
11, 2022. SET-UP TO BEGIN ON FRIDAY, AUGUST 19, 2022 WITH
TEAR-DOWN

NO LATER THAN FRIDAY, SEPTEMBER 30, 2022. APPROXIMATE
ATTENDANCE 40,000.

3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO ENTER INTO
A CONTRACT WITH THE LEUKEMIA AND LYMPHOMA SOCIETY
FOR THE USE OF CALF PASTURE & TAYLOR FARM PARKING LOTS
AND IMMEDIATE SURROUNDING GROUNDS FOR LLS LIGHT THE
NIGHT EVENT TO BE HELD ON SATURDAY OCTOBER 8, 2022 FROM
5:00 PM TO 11:59 PM. SET-UP ON FRIDAY OCTOBER 7, 2022 AT 8:00
AM WITH TEAR-DOWN ON SATURDAY OCTOBER 8, 2022 BY 11:59
PM. APPROXIMATE ATTENDANCE 1,000.

4. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE
ORDER TO GENGRAS FORD FOR A 2022 FORD F550 DUMPING RACK
BODY TRUCK IN AN AMOUNT NOT TO EXCEED $56349.00, SOLE
SOURCE STATE CONTRACT # 19PSX0161, FROM ACCOUNTS 0921-
6030-5777-C0486 AND 0922-6030-5777-C0486.

5. AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE
ORDER TO GENGRAS FORD FOR A 2022 F250 WITH SERVICE BODY
IN AN AMOUNT NOT TO EXCEED $58,528.90, SOLE SOURCE STATE
CONTRACT NUMBER # 19PSX0161, FROM ACCOUNT # 0922-6030-
5777-C0486.

C. FINANCE AND CLAIMS COMMITTEE

1. ACCEPT AND APPROVE THE REPORT OF THE CLAIMS
COMMITTEE DATED: FEBRUARY 10, 2022

2. FOR INFORMATIONAL PURPOSES ONLY: NARRATIVE ON TAX
COLLECTIONS DATED: FEBRUARY 10, 2022

City of Norwalk
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3. FOR INFORMATIONAL PURPOSES ONLY: MONTHLY TAX
COLLECTOR’S REPORT DATED: JANUARY 2022

4. AUTHORIZE THE MAYOR, HARRY W. RILLING TO EXECUTE
ANY AND ALL DOCUMENTS NECESSARY TO UPGRADE WORLDOX
SOFTWARE TO SAAS CLOUD-BASED SOLUTION, RECURRING
COSTS $8,571, ONE-TIME MIGRATION FEE $1,920.

ok MOTION PASSED UNANIMOUSLY
B. ORDINANCE COMMITTEE

ok MS. SHANAHAN MOVED TO APPROVE THE FOLLOWING
REVISIONS/AMENDMENTS TO THE FOLLOWING CITY CODE
SECTIONS:

* TEMPORARY PROHIBITION OF ALL CANNABIS
ESTABLISHMENTS

Ms. Shanahan reviewed the item and said they will be working with various departments
to do outreach on how to proceed.

ok MOTION PASSED UNANIMOUSLY

ok MS. SHANAHAN MOVED TO APPROVE THE FOLLOWING
REVISIONS/AMENDMENTS TO THE FOLLOWING CITY CODE
SECTIONS:

* CHAPTER 45, ARTICLE IV — OUTDOOR DINING - SECTIONS 45-29,
45-30, 45-31, 45-32, 45-33, AND 45-34.

Due to a potential conflict of interest, Mr. Kydes recused himself from discussing and
voting on this item.

Ms. Shanahan reviewed the item and said this has been passed through various City
department. She said that she feels this will be a good opportunity for the restaurants.

Mr. Livingston said he wanted to allay some fears since this Ordinance brings the
outdoor dining to 11:00 p.m. He said the Noise Ordinance and the Outdoor dining
Ordinance are two different things. He said they have been assured by Ms. Vonashek
they are very serious about the noise and will do everything to make this work. Ms.
Shanahan described the procedures if the Noise Ordinance is not followed.
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ok MOTION PASSED UNANIMOUSLY
Mr. Kydes rejoined the meeting.

C. FINANCE AND CLAIMS COMMITTEE

5. RESOLUTION:

ok MR. BURNETT MOVED TO APPROVE THE FOLLOWING
RESOLUTION:

WHEREAS, SECTION 1-289 OF THE NORWALK CHARTER REQUIRES
THAT A MAJORITY OF THE COMMON COUNCIL VOTE TO
ESTABLISH A SPECIFIC SPENDING LIMIT ON LOCALLY
EXPENDITURES DURING THE PROCESS OF ESTABLISHING THE
NEXT FISCAL YEAR’S OPERATING BUDGET.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CITY OF NORWALK THAT:

THE MAXIMUM LIMIT ON THE TOTAL APPROPRIATION FOR THE
CITY OF NORWALK FOR FISCAL YEAR BEGINNING JULY 1, 2022
SHALL BE NO MORE THAN $391,732,046. THIS APPROPRIATION CAP
REPRESENTS TOTAL EXPENDITURES OF $414,117,874 LESS
ESTIMATED INTERGOVERNMENTAL GRANTS OF $22,385,828. BE IT
FURTHER RESOLVED THAT THE RESULT OF THIS VOTE AND
RESOLUTION, TOGETHER WITH THE ATTACHED 2022-2023
BUDGET GUIDE, BE FORWARDED BY THE CLERK OF THE CITY OF
NORWALK TO THE BOARD OF ESTIMATE AND TAXATION.

Mr. Burnett reviewed the Resolution and said the recommended budget provides a 3.75%
increase to the City and a 4.5% increase to the Board of Education. The goal is to keep
the tax rolls as low as possible and the plan is to draw down from the Rainy Day fund to
provide tax relief to the residents.

Mr. Burnett said that decisions have to be made. The next step in the operating budget
flow is for the Board of Estimate and Taxation to conduct meetings with department
heads and then hold a public hearing.

ok MS. NIEDZIELSKI EICHNER MOVED TO APPROVE THE
FOLLOWING RESOLUTION AS AMENDED:
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WHEREAS, SECTION 1-289 OF THE NORWALK CHARTER REQUIRES
THAT A MAJORITY OF THE COMMON COUNCIL VOTE TO
ESTABLISH A SPECIFIC SPENDING LIMIT ON LOCALLY
EXPENDITURES DURING THE PROCESS OF ESTABLISHING THE
NEXT FISCAL YEAR’S OPERATING BUDGET.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CITY OF NORWALK THAT:

THE MAXIMUM LIMIT ON THE TOTAL APPROPRIATION FOR THE
CITY OF NORWALK FOR FISCAL YEAR BEGINNING JULY 1, 2022
SHALL BE NO MORE THAN $393,668,899. THIS APPROPRIATION CAP
REPRESENTS TOTAL EXPENDITURES OF $416,054,727 LESS
ESTIMATED INTERGOVERNMENTAL GRANTS OF $22,385,828. BE IT
FURTHER RESOLVED THAT THE RESULT OF THIS VOTE AND
RESOLUTION, TOGETHER WITH THE ATTACHED 2022-2023
BUDGET GUIDE, BE FORWARDED BY THE CLERK OF THE CITY OF
NORWALK TO THE BOARD OF ESTIMATE AND TAXATION.

Ms. Niedzielski Eichner said that as a Common Council, they can’t direct how the Board
of Education spends these funds, but this is a way of understanding what the need is in
the school system. She said this increase works out to be a 5.4% increase.

Mr. Heuvelman said that by raising the cap, they are giving a bucket to the Board of
Education to figure out how it will be allocated.

Ms. McMurrer said that she is pro education and is frustrated with the process. She said
she wants the money to go directly to the students and the teachers. If this was a normal
year, this would be a big win for the school. The South Norwalk incubator is a good
idea, but the City does not own the property. She said they all need to do better as a
team. Ms. McMurrer said she looks forward to seeing the efficiency study. She said she
is happy to see the increase, but would like to see it go up; this is not us vs. them.

Mr. Livingston thanked all those who wrote their very heartfelt comments. He noted that
this is the most difficult part of their job. They need to look at the ability of people to
pay. Every increase may hurt people in terms of cost, but they want what is best for the
students.

Mr. Livingston noted that on the capital side, the Common Council approved $200
million over the last few years. On the operations side, it is important to clarify what
happened last year. The Common Council did approve an increase for the Board of
Education, but it was flat funded by the Board of Estimate and Taxation as is their right.
Mr. Livingston said he would support the cap as proposed and not as amended.
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Ms. Alterman said she supported the amendment to raise the cap. She said she did not
know the total number of e-mails that were submitted and not read on the record. She
said it is difficult to get information and pledged to notify people about meetings and
expects all Common Council members to do the same. She noted it is their duty to listen
to both sides.

Ms. Revolus said that as a parent she understands how his affects the community. She
said she stands for people who do not speak, because they may not have computers or
have to work. She suggested paying attention to the people who can’t afford this. Ms.
Revolus said she was not in favor of the amendment. She thanked those who think about
people who can’t afford this increase. She said there are funds that have been promised,
but not allocated. Ms. Revolus said they are all here for Norwalk and want to see what is
best for the children. Ms. Revolus thanked those who think of others.

Ms. Smyth said she stands on her record of supporting the schools. Last year she did not
support reducing the cap and was disappointed when the Board of Estimate and Taxation
zeroed out the Board of Education’s request. She said she feels Norwalk has a great
school system and great teachers, but his year, we are coming off of a pandemic.
Children are struggling, but they have to think about the taxpayers. People are struggling
so much, that it can be a choice between feeding their families or paying rent or facing
eviction. She acknowledged the homeless students. Ms. Smyth said she would not
support the amendment.

Mr. Goldstein said that as one of the few non-parents, it is important to every citizen of
Norwalk that the Norwalk public schools are as good as they possibly can be. The 4.5%
increase represents over a $9 million increase, which is very substantive. He said that as
a South Norwalk resident, he believes the incubator needs to happen, but it is premature
at this time. He said he read every e-mail, but noted there are a lot of needs from families
that are struggling and will not support the amendment.

Ms. Alterman reminded parents and caregivers that they relied on the school system to
take care of the City.

Ms. Dixon read the amended resolution.

Ms. Johnson asked if a draw down from the Rainy Day fund will be taken to fund this
bump. Mayor Rilling explained that the original draw down was $4 million. When this
is sent to the Board of Estimate and Taxation, they decide how to come in under the cap.
Common Council members can give their thoughts, but the Board of Estimate and
Taxation presents the budget.

ok THE AMENDMENT FAILED WITH FOUR (4) VOTES IN FAVOR (MS.
NIEDZIELSKI EICHNER; MS. AYERS; MS. MCMURRER; MS.
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ALTERMAN) AND ELEVEN (11) OPPOSED (MR. BURNETT; MR.
GOLDSTEIN; MS. JOHNSON; MS. SMYTH; MR. HEUVELMAN; MS.
REVOLUS; MS. YOUNG; MR. KYDES; MR. KEEGAN; MR.
LIVINGSTON; MS. SHANAHAN)

The discussion returned to the original motion.

Mr. Kydes thanked Mayor Rilling for supporting the addition of funds for field
maintenance. He said the only solution to maintaining the fields was to add two
employees.

Mr. Kydes respectfully requests that the Board of Estimate and Taxation fund the
addition of two full-time Recreation and Parks employees.

*%

MR. KYDES MOVED TO APPROVE THE FOLLOWING RESOLUTION
AS AMENDED

WHEREAS, SECTION 1-289 OF THE NORWALK CHARTER REQUIRES
THAT A MAJORITY OF THE COMMON COUNCIL VOTE TO
ESTABLISH A SPECIFIC SPENDING LIMIT ON LOCALLY
EXPENDITURES DURING THE PROCESS OF ESTABLISHING THE
NEXT FISCAL YEAR’S OPERATING BUDGET.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CITY OF NORWALK THAT:

THE MAXIMUM LIMIT ON THE TOTAL APPROPRIATION FOR THE
CITY OF NORWALK FOR FISCAL YEAR BEGINNING JULY 1, 2022
SHALL BE NO MORE THAN $391,814,046. THIS APPROPRIATION CAP
REPRESENTS TOTAL EXPENDITURES OF $414,199,874 LESS
ESTIMATED INTERGOVERNMENTAL GRANTS OF $22,385,828. BE IT
FURTHER RESOLVED THAT THE RESULT OF THIS VOTE AND
RESOLUTION, TOGETHER WITH THE ATTACHED 2022-2023
BUDGET GUIDE, BE FORWARDED BY THE CLERK OF THE CITY OF
NORWALK TO THE BOARD OF ESTIMATE AND TAXATION.

Mr. Keegan spoke in support of the amendment. He said the Parks and Recreation
Committee, led by Ms. Young has been an advocate for maintaining the fields because it
is important for the kids.

Ms. Johnson spoke in support of the amendment and asked for clarification about making
requests to the Board of Estimate and Taxation.

City of Norwalk
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Ms. Shanahan said she was familiar with the City’s budget and knows they have not
added staff in a long time. She said the need for outdoor recreation is important to
everyone, especially the children. She said she understands the Common Council can’t
tell the Board of Estimate and Taxation what to do, but they can make this request.

Ms. Smyth thanked Mr. Kydes for the amendment and said Mayor Rilling committed one
additional person to Parks and Recreation. She said she would like to see Mr. Sowers
have the opportunity to work with that one additional person and see how that works,
because this is another bump in the taxes. She said that she trusted Mr. Sowers to make a
lot with a little.

Ms. Young said that for the past several years, she has heard about the need for additional
staff for Parks and Recreation. She thanked Mr. Kydes for putting forward this
amendment. She noted that they are here to stick to a budget, but they need an extra
person for Parks and Recreation.

Mr. Goldstein said that consistency in that rationale is important and said he would be
voting no on this amendment.

Mr. Livingston said he was struggling with this. He said he agreed there is a need for an
additional person in Parks and Recreation, but this is not consistent.

Mr. Heuvelman said he agreed with Mr. Goldstein and Mr. Livingston.

Mr. Burnett said the original recommended budget was the result of many hours of
discussion. He said the Finance team had several hours of discussions with every
department. They invested time and effort to present a fair and appropriate budget to
ensure there is a minimal tax increase, but to nickel and dime the recommended budget is
not appropriate. The Board of Estimate and Taxation will go through another department
review where there will be the opportunity to make changes.

Mr. Burnett said the Finance team did a great job in presenting the recommended budget
based on their work with each department head. He said he will not support this
amendment.

Ms. Alterman said she received some messages that last year an amendment was passed
that reduced the cap by $1 million. She asked who decided that. Mayor Rilling explained
that the proposed cap was reduced by $1 million last year and was passed by the
Common Council and then passed on to the Board of Estimate and Taxation. Ms.
Alterman said it is confusing to the people who watch to know who did what and when.
Mayor Rilling said that the decision made by the Common Council goes to the Board of
Estimate and Taxation.
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Ms. Young said she completely understood this and if this amendment is not passed, it is
the will of the Common Council; however, she said she hoped there is a plan to bring
Parks and Recreation staff up to keep the grounds safe and clean for all residents. Ms.
Young said she appreciated that there is one position for Parks and Recreation.

ok MOTION PASSED WITH NINE (9) VOTES IN FAVOR (MS.
NIEDZIELSKI EICHNER; MS. AYERS; MS. REVOLUS; MS. YOUNG:;
MR. KYDES; MS. MCMURRER; MS. ALTERMAN; MR. KEEGAN; MS.
SHANAHAN) AND SIX (6) OPPOSED (MR. BURNETT; MR.
GOLDSTEIN; MS. JOHNSON; MS. SMYTH; MR. HEUVELMAN; MR.
LIVINGSTON)

Ms. Ayers said she was an involved parent and applauded the Finance and Board of
Estimate and Taxation teams. She encouraged her colleagues to think several years
ahead. She said they were responsible for what they do and how they treat each other.
Ms. Ayers said she reads every e-mail and ponders what to do for everybody.

Ms. Ayers told people to be careful about discouraging other from making amendments.
They are elected to do difficult things and noted there is a lot more work to do.

Ms. Johnson said this is her third time going through this process and the process is
broken. She thanked everyone who reached out and for the speakers. The ECS formula
penalizes the City. She urged everyone to advocate for funding for the Reading and Math
specialists and to address mental health issues.

Ms. Revolus said she has a child who is a senior in high school and is pregnant. That
child will also go into Norwalk Public schools.

Ms. Smyth urged the Central Office to take care of the teachers. They feel under valued
and the kids need them. She asked the Central Office to recognize what the teachers go
through.

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

There were none this evening.

X. SUSPENSION OF RULES

There were none this evening.
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XI. ADJOURNMENT

ok MS. REVOLUS MOVED TO ADJOURN
ok MOTION PASSED UNANIMOUSLY

There was no further business, and the meeting was unanimously adjourned at 9:53 p.m.

ATTEST:

Irene Dixon, City Clerk
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IV.A
KATHRYN KNIGHT

5 Farm Creek Road, Norwalk, CT 06853 | 860-967-7408 (c) | kathryn_sellschop@me.com

Volunteer

DEl Parent Taskforce, Chair, New Canaan Country School 21/22 School year

Experience

Standard Bank (Johannesburg, South Africa)

Director, Strategy Stanbic Africa/2002-2005

Managed strategic issues and business planning for banking and financial services operations
across 17 African countries. Developed and managed 5 year business plan for African
operations. Developed customer value propositions and market segmentation to expand
retail banking service and product offerings. Worked with governments to deepen financial
services infrastructure

Monitor Group (Johannesburg, South Africa)

Consultant, Project Leader/1998-2001

Project leadership: Local Economic Development Strategies, Transportation Strategies and
Infrastructure Development for Public Sector; Pan-European Growth Strategies for large
financial services company; Organizational Restructuring and Procurement Strategy for
Southern African retail company; Consumer Goods Growth Strategies and Channel
marketing.

Ford Motor Company - World Headquarters (Dearborn, Ml)

Paid Intern Economist, Corporate Economics & Strategic Issues/ 1997

Developed index to measure the relative risk of currency devaluation events in emerging
markets, contributed to economic and political analyses of markets of a variety of topics (EU
formation scenarios, global automotive trends, input cost frends, currency forecasting)

Thelen, Marrin, Johnson & Bridges (San Francisco, CA)

Legal Assistant, Insurance Regulation, Anfi-frust and Business Litigation 1994-1996

Managed cases for insurance regulatory and anti-trust proceedings; Collaborated with
expert witnesses, attorneys and clients in the development of reports for briefs; analyzed
transcripts of economic arguments, financial statements, regulations to generate reports for
post-trial briefs

Education
MA Applied Economics / December 1997

University of Michigan

BA Humanities / May 1992
University of New Hampshire



VIL.A

Norwalk Police Department
Administration

Memo

To: Common Council, Public Safety and General Government Committee

From: Deputy Chief Susan Zecca@
Pate: January 19, 2022

Re: Common Council Authorizations

The Police Department annually receives grant funding from various federal or state grants. Often
the timeframe to submit application for these grants does not allow enough time for the grant o be
written and put through sub-committee and then full Common Councill for approval for the Mayor
to sign these documents. [n consultation with Assistant Corporation Councll, the below
authorization is requested to allow for the Mayor to apply for and accept the funding for use by the
Police Depariment for grants where there is not a cost share to the City.

The Police Department has received funding for new marked police hybrid utility vehicles in the
2021-2022 capital budget. The purchase is within City purchasing guidelines as the vehicles are
under state contract pricing. The quote from MHQ is for ten (10) 2022 Ford Utility Interceptor
Hybrid Police Vehicles. The per unit price of the vehicles are $36,797.00 for a total of 367,976.00.
This is an annual purchase to maintain the safety, readiness and dependability our fleet.

The Purchasing Depattment put out a RFP for the up-fit of these vehicles. The committee
reviewed and interviewed three vendors and selected the Fleet Auto Supply whom had the lowest
priced submission. We look to enter into a three year agreement with the vendor with two optional
one year renewals,

1. Authorize the Mayor, Harry W, Rilling, to execute any and all agreements and other
documents necessary to apply for, accept and/or receive federal or state grant funds for
any grant program which will be utilized by the Norwalk Police Department for Public,
Heaith and Safety purposes annually until hereafter revoked by the Common Council, to
the extent that the program does not require a municipal funding match.

2. Authotize the Purchasing Agent, Sharon Connors, to execute the purchase order on behalf
of the Police Department to MHQ Inc. under the state contract, CT 12PSX0194, for the
purchase of ten (10) 2022 Ford Utility Interceptor Hybrid Police Vehicles for the amount not
to exceed $367,976.00. Account # 0922 3010-5777-C0665.

¢ Page 1




VIL.B

Agreement No. 11.23-01(21),
MAINTENANCE AGREEMENT |
Between
THE STATE OF CONNECTICUT, DEPARTMENT OF TRANSPORTATION
and

THE CITY OF NORWALK

ROUTE: I-95 Ramps CITY: NORWALK DISTRICT: 3
_ THIS AGREEMENT, concluded at Newington, Connecticut, this day
of , A.D., 2021, by and between the State of Connecticult, Department

of Transportation, Joseph J. Giulietti, Commissioner, acting herein by
Richard Reagan, Transportation Maintenance Administrator, Bureau of
Highway Operations, Department of Transportation, duly authorized,
hereinafter referred to as the “State”, and the City of Noxrwalk, having
its principal place of business at 125 Fast Avenue, Norwalk, CT 06856-
5125, acting herein by Harry W. Rilling, Mayor, hereunto duly authorized,
hereinafter referred to as the “Second Party”, collectively referred to as
the “Parties”. '

WITNESSETH, THAT:

WHEREAS, the Second Party has requested permigsion of the State to
construct and maintain items in highway right-of-way on the I-95 Ramps in
the City of Norwalk herein after referred to as the “Project”; and

WHEREAS, the Project is more fully described and defined in the
following documents:

(a)Plans entitled: The SolNo Collection-Design District Development
Park - pages L1.01 MATERIALS PLAN NW PLAZA, L1.10 PAVING
SCHEDULE,L3.00 & L3.01 HARDSCAPE DETAILS, L4.02 PLANTING PLAN-
NW PLAZA, L5 PLANTING DETAILS.;

(b)Plan entitled: The SoNo Collection-Mixed-Use Retail page KO405-
NON-STATE STANDARD APPURTENCES WITHIN CTDOT R.O.W.:

{¢)Encroachment Permit No. 3019477; and

(d) “Highway Encroachment Permit Regulations, Connecticut
Department of Transportation, Latest Edition”.

all of which are hereinafter referred to as the “gupporting Documents” and
1



are hereby made a part of this hgreement, either by reference thereto or
by incorporation herein; and

WHEREAS, the State has the authority to enter -into thils Agreement
pursuant to Sections 13a-247, 13b-17, and 13b-24 of the General Statutes
of Connecticut, as revised.

NOW, THEREFORE, KNOW YE, that the State and the Second Party mutually
agree as follows:

SECTION 1. DEFINITIONS:

The.following definitions shall apply to this Agreement:

The term “Claims” as used herein is defined as all actions,
suits, claims, demands, investigations and proceedings of any kind, open,
pending or threatened, whether mature, unmatured, contingent, known or
unknown, at law. or in eguity, 'in any forum.

The term “Second Party Parties” as used herein is defined as a
Second Party’s members, directors, officers, shareholders, partners,
managers, principal officers, representatives, agents, servants,;
consultants, employees or any one of them or any other person or entity
with whom the Second Party is in privity of oral or written contract and
the Second Party intends for such other.person or entity to perform under
the Agreement in any capacity. :

The term “Project” as used herein is defined as the .
construction and maintenance of items installed under this project in
highway right-of-way on State I-95 Ramps in the City of Norwalk including
put not limited to granite curbing, paver crosswalks and all plantings.

Phe term “Records” as used herein is defined as all working
.papers and such other information and materials as may have been
accumulated by the Second Party in performing the Agreement, including but
not limited to, documents, data, plans, books, computations, drawings,
specifications, notes, reports, records, estimates, summaries, memoranda
and correspondence, kept or stored in any form.

The term “State” as used herein is defined as'the State of
Connecticut including the Department of Transportation (“Department”), and
any office, department, board, council, commission, institution or other
agency oI entity of the State. '

SECTION 2 THE SECOND PARTY SHATLL:

2.01 Entirely at its own expense, construct, use and maintain the
Project described and defined in the Supporting Documents .
identified hereinabove, subject at all times to all of the
terms, conditions, restrictions, specifications, and covenants,
herein contained, elther by attachment hereto or by reference
thereto, it being understood and agreed by the parties hereto

2



.02

.03

.04

.05

.06

that the said terms, conditions, restrictions, specifications,

and covenants, are an integral part hereof and as such shall
have full force and effect as if the same were recited
hereinafter in their entireties.

Agree that the effective date of the Permit identified
hereinabove as a.component of the Supporting Documents, shall
only be established when all requirements for the effectuation
of such Permit are met, and the said Permit is to remain in
offect until the date of expiration set forth therein unless the
game is terminated by revocation by the State, in accordance
with the terms of this Agreement, it being understood and agreed
by the Parties hereto that the said Permit is limited solely to
the herein described Project. -

Maintain the State highway specified in the Permit identified
hereinabove in accordance with State standards of maintenance as
the same are outlined in the “State of Connecticut, Department
of Transportation, Manual of Organization, Functions and
Procedures”, as revised, which maintenance shall include but not

'be limited to granite curbing, paver crosswalks and all

plantings instdlled under this project and as indicated on “The
aoNo Collection-Design District Development Park plans”.

Reimburse the State for any and all costs and expenses of every
name and description borne by the State as a result of the
Project including but not limited to investigation; inspection;
administration; legal; and processing; it being mutually
understood and aéreed that there shall be no exception to,
exclusion from, or limitation of this specification unless the
same is set forth in a properly executed supplemental agreement
specifically written for this purpose.

Comply with and conform to all pertinent laws, ordinances, rules
and regulations, whether state, federal, or municipal, both
during the construction phase of the Project and the subsequent
permanent maintenance thexreof,

Wwith respect to the operations performed by the Second Party
under the terms of this Agreement and also those performed for
the Second Party by its subcontractors, the Second Party shall
carry, and shall ensure that its subcontractors carry, for the
duration of this Agreement, and any supplements thereto, with
the State being named as an additional insured party for
paragraphs (a) and (b) below, the following minimum insurance
coverage at no direct cost to the State. In the event the
gecond Party secures excess/umbrella liability insurance to meet
the minimum requirements specified in paragraphs (a) and/or (b)
below, the State of Connecticut shall be named as an additional
insured.



{a) COMMERCIAL GENERAL. LTIABILITY

Commercial General Liability Insurance, including
Contractual TLiability Insurance, providing for a total limit
of One Million Dollars ($1,000,000) for all damages arising
out of bodily injuries to or death of all persons in any one
accident or occurrence, and for all damages arising out of
injury to or destruction of property in any one accident or
occurrence, and subject to that limit per accident, a total
(or aggregate) limit of Two Million Dollars ($2,000,000} for
all damages arising out of bodily injuries to or-death of all
persons in all accidents or.occurrences and out of injury to
or destruction of property during the policy period.

{(b) AUTOMOBILE LIABILITY

The operation of all motor vehicles, including those hired
or borrowed, used in connection with the Agreement shall be
covered by Automobile Liability Insurance providing for a
total limit of One Million Dollars ($1,000,000) for all
damages arising out of bodily injuries to or death of all

© persons in any one accident or occurrence, and for all
damages arising out of injury to or destruction of property
in any oné accident or occurrence. In cases where an
insurance policy shows an aggregate limit as part of the
automobile liability coverage, theaggregate limit must be at
least Two Million Dollars ($2,000,000).

(¢) WORKERS’' COMPENSATION

With respect to all operations the Second Party performs and
all those performed foxr the Second Party by subcontractor(s),
the Second Party shall carry, and shall ensure that its ‘
subcontractor (s} carry, Workers’ Compensation Insurance and,
as applicable, insurance required in accordance with the U.S.
Longshore and Harbor Workers’ Compensation Act, in accordance
with the requirements of the laws of the State of Connecticut
and the laws of the United States respectively.

(d) CERTIFICATE OF INSURANCE

In conjunction with the above, the Second Party agrees to
furnish to the State a Certificate of Insurance acceptable to
the State, fully executed by an insurance company or
companies satisfactory to the State, for the insurance policy
or policies required hereinabove, which policy or policies
shall be in accordance with the terms of said Certificate of
Insurance. ‘

(e) COPIES OF APPLICABLE INSURANCE, POLICIES
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The Second Party shall produce, within five {5) business
days, a copy or copies of all applicable insurance policies
when requested by the State. In providing said policies, the
Second Party may redact provisions of the policies that are
proprietary. This provision shall survive the suspension,
expiration or termination of this Agreement.

5.07 The Second Party hereby agrees as follows:

{a)

(b)

The Second Party shall, or if the Second Party is one of
several parties, the parties shall jointly and severally,
protect, indemnify, defend, and hold harmless the State and any
of its officers, employees and agents and their respective
heirs, legal representatives, successors and assigns, from and
against any and all. loss, damage, cost, charge, lien, debt,
fine, penalty, injunctive relief, claim, demand, expense, suit,
order, judgment, adjudicatlion, liability, or injury to person,
property or natural reaources, including attorneys’ fees and
sonsultants’ fees (any of the foregoing being referred to in
this Agreement as a “Claim”) arising out of, attributable to,
which may accrue out of, or which may result from (i} any
violation or alleged violation of the Environmental Laws by any
person or entity or other source whether related or unrelated
to the Second Party, or (ii) the disposal or alleged disposal
of Hazardous Substances (whether intentional or unintentional,
direct or indirect, foreseecable ox unforeseeable} by any person
or entity or other source, whether related or unrelated to the
Second Party.

“Environmental Laws” shall mean and include any federal, state
or local statute, law, ordinance, code, rule, regulation, order,
or decree regulating or relating to the -protection of human
health or the environment, or imposing liability or standards of
conduct concerning any hazardous, toxic, or waste substance,
element, compound, mixture or material, as now or at any time
hereafter in effect, including, without limitation, the Federal
Comprehensive Environmental Response, Compensation and Liability
Act, as amended, 42 U.S.C. Sect. 9601 et seg.; the Federal Oil
Pollution Act of 1990, 33 U.S.C. Sect. 2701 et seq., the Federal
Togxic Substances Control Act, .15 U.S.C. Sect. 2601 et seq., the
Federal Resource Conservation and Recovery Act, as amended, 42
U.5.C. Seck. 6901 et seq., the Federal Hazardous Material
Transportation Act, 49 U.S.C. Sect. 1801 et seq., the Federal
Clean Air Act, 42 U.S5.C. Sect. 7401 et seq., the Federal Water
Pollution Control Act, 33 U.S.C. Sect. 1251 et seq., the River
~nd Harbors Act of 1899, 33 U.S.C. Sect. 401 et seq., and all
rules and regulations of the United States Environmental
Protection Agency, or any other state, local or federal agency
or entity having jurisdiction over envirommental or health and
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2.

2.

(c)

08

10

safety matters, as such may have been amended.

“Hazardous Substances” shall mean any and all materials,
chemicals, or other substances that are hazardous or toxic or
otherwise regulated or controlled pursuant to any of the
Environmental Laws. ' ‘

The Second Party shall test all solls and materials excavated
from the State highway right of way and shall not replace any
soils or materials containing Hazardous Substances within State
highway rights of way.

- The Second Party shall comply strictly and in all respects with

the requirements of the Environmental Laws. Furthermore, the
Second Party shall not store, generate or use any Hazardous
substances at, on,” or under the area within the right of way in
which the Project is located.

The Second Party shall not list the State as the owner,
generator or transporter of any Hazardous. Substances excavated
from State highway rights of way. All costs associated with the

handling, storage, use, transportation or disposal of Hazardous
substances shall be borne by the Second Party.

This provision shall survive this Agreement.

Agree that nothing in this agreement shall preclude the Second
Party from asserting its Governmental Tmmunity rights in the
defense of third-party claims. The Second Party’s Governmental
Tmmunity defense against third party claims, however, shall not
be interpreted or deemed to be a limitation or compromise of any
of the rights or privileges of the State, at law or in equity,
under this Agreement, including but not limited to, those
relating to damages. '

Comply with, “Highway Encroachment Permit Regulations,
Connecticut Department of Transportation, 1992 Edition”; along
with Exhibit “A” entitled, State Encroachment Specifications and
Covenants Connecticut Department of Transportation April 2012
and also Exhibit “B” .entitled, “State of Connecticut Required
Provisions?, all of which, as may be amended from time to time,

18 attached hereto and made a part of this Agreement and

available on the Departments of Transportation’s website hereby
made part of this Agreement.

Agree that rall obligations incurred by the Second Party under
this Agreement shall be binding upon any successors in interest
to the Second Party unless a supplemental agreement which is
properly executed by poth the State and the Second Party changes
this requirement. :



SECTION 3

3.01

SECTTION 4
4.01

THE STATE SHALL:

Allow the Second Party to construct and maintain in a manner and
o the extent as is more particularly described in Article 2.03
hereinabove and on the attached plans entitled: The SoNo
Collection-Design District Development Park - pages L1.01
MATERIALS PLAN NW PLAZA; L1.10 PAVING SCHEDULE,L3.00 & L3.01
HARDSCAPE DETAILLS, 1T4.02 PLANTING PLAN-NW PLAZA, L5 PLANTING
DETAILS.

Make periodic inspections, as determined by the District 3
Maintenance Director, for conformity with State maintenance
standards and policies. Any conditions requiring correction
sdhall be reported through the District 3 Maintenance
Director’s Office, Connecticut State Department of
Pransportation, in writing, to the Office of the Second Party’s
at 125 Rast Avenue, Norwalk, CT 06856-5125.

Issue any and all permits for any work, excavation, or for the
placement of any obstruction or substruction within, under,
over, or upon the Project requested by the Second Party or
others, outside the scope of the maintenance responsibilities of
the Second Party, when the conditions of such issuance are met.

Require.all parties being igsued the said permits other than the
Second Party, to name the State as an additional insured, on all
insurance required by the State as a condition precedent to the
issuance of such permits that concern the Project peing
maintained by the Second Party pursuant to this Bgreement.

Reserve the right to investigaté and to inspect at all times,
all phases of the Project including appurtenances.

Reserve the right to claim and recover by process of law guch
sums or otherwise receive gatisfaction as may be sufficient to
correct any and all errors or make good any and all defects in
the workmanship and/or material involved pursuant to the

Agreement.

THE STATE AND THE SECOND PARTY FURTHER MUTUALLY AGREL:

Agree that the State assumes no obligations or liability fox
payment of costs or expenses with regard to or related to the
project.

That, if in the opinion of the State, the Project malfunctions
or ceases to function or causes any damage or any threat of
damage to State property, the Second Party with the written
permission of the dtate at each occurrence, shall immediately
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.03

.04

(b)

repair such damage and/or remove any such threat of damage to
State property to the satisfaction of the State (in addition to
any payment (s)of damages to third parties, if any) or after
written notice to the Second Party, the State shall take steps
to repalr such damage and/or remove any such threat of damage to
gtate property and all costs-incurred thereby shall be
reimbursed by the Second Party to the State, it belng understood
and agreed by the Second Party that any and all consequential
damages, i1f any, resulting from such action(s) of the State in
repailring such damage and/or removing any such threat of damage, .
shall be borne completely by the Second Party in addition to the
reimbursement {(s) to the State herein specified.

That this Agreement shall commence and take effect upon its
execution by the State. '

Agee that the duration of this agreement shall not be limited by
the term of the permit issued by the State. However, it is
mutually agreed by the parties hereto that the State, upon
written notice, may, in its sole discretion, terminate this
agreement, and such action shall in no event be deemed a breach
of contract. Any such action may be taken by the State for its
own convenience.

That any official notice from one such party to the other such
party (or parties}, in order for such notice to be binding
thereon, shall:

Be in writing (hardcopy) addressed to:
(i) When the State is to receive such ﬁotice -

Commissioner of Transportation
Connecticut Department of Transportation
2800 Berlin Turnpike

P.O. Box 317546

Newington, Connecticut 06131-7546;

(i1} When the Second Party is to receive such Notilce:

Be delivered in person with acknowledgement of receipt or be
mailed by the United States Postal Service - "Certified Mail"™ to
the. Office of Mayor having a place of business at Norwalk City
Hall, 125 East Avenue, P.O. Box 5125, Norwalk, CT 06856-5125;

Contain complete and accurate information in sufficient detail
to properly and adequately identify and describe the subject
matter thereof.



4.

4.

06

07

.08

The term "0Official Notice!, as used herein, shall-be construed
to include, but not be limited to any request, demand,
authorization, directilon, waivery, and/or consent of the-
party(ies) as well as any document (s}, including any
electronically-produced versions, provided, permitted, or
required for the making or ratification of any change, revision,
addition to or deletion from the document, contract, or
agreement in which this "official Notice" specification is
contained. :

Further,. it is understood and agreed that nothing hereinabove
contained shall preclude the Parties from subsequently agreeing,
in writing, to designate alternate persons -{by name, title, and
affiliation) to which such notice(s)is (are)to be addressed;
alternate means of conveying such notice{s) to the particular
party{ies); and/or alternate locations to which the delivery of
such notice{s) is {are) to be made, provided such subsequent
agreement (s} is (are) concluded pursuant to the ‘adherence to
this specification.

That the Second Party shall assume full responsibility for the
accuracy of all products of its work or that of any consultants
dtilized under this Agreement and shall so indicate by having
the signature and Connecticut Professional Engineer’s Seal of
any engineer used to perform work under the terms of this
Agreement affixed on the title sheet(s) of all plans and/or
documents. In addition, the title ‘sheet(s) of all plans and/or
documents will be signed by the authorized individual of the
Second Party responsible for receipt of “0Official Notices”.

That the Second Party shall record the Agreement {including any
supplenents thereto, if any} in the Land Records of the City({s)
wherein the Project is located, at no expense to the State; and
the recording shall be done immediately upon notification that
the fully executed and approved Agreement is ready to be

recorded,

Failure to record the Agreement as specified herein, is ]
understood to be sufficient grounds for the State to revoke the
Permit, terminate the Agreement, oxr both, whichever is {are)
deemed appropriate by the State.

That the duration of the Agreement shall not be limited by the
term of the Permlt 1lssued by the State but shall remain in full
force and effect until the State and the Second Party mutually
agree in writing to terminate the Agreement. However, it is
mutually agreed by the parties hereto that the State, upon
written notice, may, in its sole discretion, terminate this
Agreement, and such action shall in no event be deemed a breach.
of contract. Any such action may be taken by the State for its
own convenience.



4,09 That the sole and exclusive means for the presentation of any

4,

4,

4

10

11

W12

Claim against the State arising from or in connection with this
Agreement shall be in accoxrdance with Chapter 53 of the
Connectlcut General Statutes (Claims against the State) and the
Second Party further agrees not to lnitiate legal proceedings in
any State or Federal Court in addition to or in lieu of, said
Chapter 53 proceedings.

That all ‘of the Second Party’s obligations hereunder shall

survive this or any other agreement oxr actilon, including,

without limitation, any. consent decree, or oxder, between the
Second Party and the government of the United States or any
department or agency thereof, the State and/or the municipality.

That this Agreement (including each and every component of the
hereinabove specified Suppdrting Documents as the same may be
revised and/or amended) constitutes, when fully executed and
approved as indicated, the entire agreement between the Parties
hereto and shall supersede all previous communications,
representations or agreements, elther oral or written, between
the parties hereto with respect to the subject matter hereof; no
agreement or understanding varying or extending the same shall
be binding on either party unless in writing signed by both
parties hereto and approved in like fashion; and nothing
contained in this Agreement shall be construed as walving any of
the rights of the State under the laws of Connecltleut, as may be

‘amended.

That in case of conflict between the Agreement and terms or
requirements of any other documents, the Agreement shall govern.

10
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Agreement No.11.23-01(21)

IN WITNESS WHEREOF, the Parties hereto do hereby set their hands
on the day and year indicated. ’

WITNESSES: © STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION
JOSEPH J. Giulietti
COMMTISSIONER

/,dz%§EE%;;~t;;;;EE§bl oy Qéfttﬁr\;

s e . Beao | '
Name : ﬂVvﬂ\of e %tﬁ Richard Reagan

Transportation Maintenance
Administrator :
Bureau of Highway Operations

,x4222;%7%:;2325;222:_~Tw_5 N Date: | '\/\iﬁ]’LOQHL.
Name:/éZZQb/ /7%ﬁﬁ// '

STATE OF CONNECTICUT }
} ss: Newington

: A.D., 2021
COUNTY OF HARTFORD ) ' Date

Personally appeared for the State, Richard Reagan, Signer of the foregoing
instrument and acknowledged the same to be the free act and deed of the
Department of Transportation, and his free act and deed as Maintenance
Administrator, before me.

My Commission Expires:

- - '“—"?fi;“ffzzgglﬁww
ANGELA R BRAULT - o Notary Public .
' Notary Publlc, Stata of Connactlout ' / | )
'@mGorlzmlasinnExphasMaym,io% Date: / /0 / 2 O’ 20

11



Agreement No.1ll.23-01(21}

WITNESSES: ’ SECOND PARTY
City of Norwalk

By:
Harry W. Rilling
Name : o : : Mayor
Date:
Name :
. STATE OF )
; . ) ss: A.D., 2021
COUNTY OF : )

pPersonally -appeared for the Second Party, Harry W. Rilling,
Mayor, signer of the foregoing instrument and acknowledged the same to be
the frée act and deed of Harry W. Rilling, and his free act and deed as
Mayor before me. '

My Commission Expires:

Notary Public

Date:

12
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oo FILE COPY ]
TOWN ROUTE NG, P:m(; SR-REV D100 DATE OF JS5UE FERRIT NO,
NORWALK _ 195 DEPARTHENS B ANAPORTATION 0/10/2018 3019477
NAMI{:A?F HIGHWAY : BUREQ_}}Agg ’3‘?2&"@&%‘%?5‘3;”"“3 DATE EFFECTIVE Page 1 0f 3
118 Wast Aventie ENOROAGHMENT PERMIT 9/110/2018 _
TOGATION OF WORK OR BEGINNING AND ENDING PUINTS DATE OF BAPIRATION AT, OF BURETY BOND
. B/40/2019 CERTIFY CHECK
iﬁs Ranma and Right of Way 1,270,000,00
MTO SURETY GOMPANVIBANK
Livorty Mulyal Ins Co
. NORWALK LAND DEVELOPMENT, :
TO; LG ' AMEC CONSTRUGTION BOND KUMBER: 286146822
PERMIT IS NOT VALD UNTIL SIGNATURE GOPY 13
HICAGO, IL 80664 NORWALK, 6T 08861 PLEAGE RETURN AT ONGE,
FEETMIG  DATEREQCD:
POIND NO:

Parmlaston Is heraby grantad [o do the following work under the conlro) end diraofion of the Depariment of Transportallon, Bureau of Englneerfng and Highway
Operations at the focallon designated kereon, subject {o the tatemenis made on tha agpZealion for pamilt, and la the peviinent provielens of the clrrant Hiahway
Encroachment Parmlt Regulations manual, Indluding amsndiments therele.

This permil doss not becom effaciive unill all nacessary {ooal and Stata llcenses #nd patmils aie oblained by the Permiitea or desioneted agent, and further the
Patmiltee shal he subjeot 1o all Foderal, State ant lacal jeguiations. .

This permilis lsaued In slricl compliance wiih, bul nok Jimited hy, the folfowlng specific re ulremenls, referantad altachments, and the current edition of
Depatbient of Transporiation's Standard Syecillealione for Roads, Bridges and ncldentsl Construollon ae appiicable.

Tha Deparkinent of Transpartation Parmit Inspectar, Kyle Barber 860-205-9697, MUST BE NOTIFIED AND THE
~ALL BEFORE YOU DIG REQUEST NUMBER RECORDED 48 HOURS IN ADVANGE OF STARTING WORK ON
THE PROJECT. REQUEST NO.

bormisslon ls granted to perforsm Interseotion and roadway Improvaments within the highway right of way and on Glty stresfs including
byt not imited to the followlng: widen the Route 85 NB enirance ramp, reconstruct the medlens on Woest Avanue, nstall granite
kurbing, construct rmver crosswalks across the Route 95 ramps, perform a 2* miil and pave of the Route 95/7 rampa, Inetall pedosirlan
rampe and sidewalks, install dralnage pipe, manholes and new catch basn tops, Instelf one new mast arm foundatfon at the SE comer
s the Routs 85 /Wast Avenus Itersection, perform slgnal revistons and modificetions, and install signs and pavement markings as
elineated on the plans entitled *The Soo Collection” with [ast revisions datad July 24, 2018, and tha permit application recelved on
a/7/2018. All work shall be In accardance with the cutrent publication of the Depariment of Transportation “Standard Specifications for
Roads, Bridges, and incidental Conslruolion," the fatest Dapariment Standard Detalls, and the followlng sipulations: -

L All requiremonta as stiputated by the Offlce of the Stale Trafflo Administration Report Number 102-1601-01 Q.8.T.A, Cerlificate Na,
1808-A, are In addition to this parmit end must be completed prlor to the release of any obligatllons assoalated with this permif,

|- condition 24 of the OSTA Cerlitioate must be completed prior to the lssuance of any Certiflcates of Ocoupanoy by the Clty of Norwall
for the Development,

| The Maintenance Agreement with the State of Connectleut for all non-State standard ftems and appurienances within the State Right
. lof Way must be signed by the City of Norwalk prlor to the release of the bond for this project,

L A copy of this permlt must be avallable on site at el times .

. There shalt be no étaging in the Stats ROW. The storing of plpe, squipment, excavated materlals, or other construction ma{erials'
ithin the highway right of way will not ba allowed, Equipment shall be removed from the yight of way wheh not In use.

The Permit Inspector muel be nefifiad upon campletion of work for final nepaction and approval.

CALL Before you DIG!  TOLY FREE, STATEWIDE 1-800-922-4456

Any sod alt Hebllty for Injury, damage ar loes resuiling from auch work a3 may be undaraken undor tha lenme of this porit la assumad by tha Paimiltee. The
parmities s heteby dasignated responsible for &l fulure metnienance of all Instaliatlons or encroachmenls construoted undar thls Pegmll, whish In he scle
udgement of the Stale ara not pard of ke highwoy appurtenances normally malntainad by lhe Slale,

tha Permilice hereby apress (o Indemnlfy and hold harmleus the State of Conngotlout for any and afl aueh fnjury, damags, of loss that mey be fnaursed, oither
diraclly, or ne-a result of sald work, and to relmburse the Deperimeht of Tranaparialion for any expenses Ineurred due to the patformance of any suoh waik
L indariakan under the terms of thie permit. :

[This permij is reyooable al lho discrelion of the Daparment of Tranaportation Comwlssioner o destgnated representatlve.




FILE GQPY

TOWN ROUTENG.] PRI 28 R G50 DATE OF [S4UE FERMIT HO,
NORWALI¢ -95 DEPARTHENT Gh TEANAPORTATION 9/10/2018 3019477
TR OF FGHARY BURFAY OF HIGHWAY OERATIONS DATE EFFECTVE Page 2 of 3
3 Wast Avanue ENGROAGHIAENT PERMIT " |vito/zo18
TGCRTION OF WORK OR BEGINNING ANG ENDING POTTS PATE GF EXPIRATION | AMT. OF SURETY HOND
a5 htof W A CERTIFY CHECK
38 Ramps and Right of Wey 1,270,000.00
TORETY COMPANYIEANK '

A

: Libarly Mulual Ins Ca
llzl;%RWALK LAND DEVELOPMENT,

BOND NUMBER: 205046922 :

TO:

AMEGC CONSTRUGTION m.,_m_._.._-__..__...-u————-——--—-——
Wovomneneerinn T T T o
i 'NORWALK, GT 08861 PLEASE RETURN AT ONGE,
FERTE . DAIE REGL:
POIWO NO:

L Vehicular and pedestrian trafflc must be adequately protected through the use of approprlate frafflc control patterns. Uniformed police
offlears or personnel who afe certifled for traffic control to a level mqulvalent fo the Natlonaf Safety Counoll shall be utliized to direct
lraffic through the work ares, All traffio control signing and appurenances shall be In accordance wilh the latest adilion of the "Manusl
on Uniforin Trafflc Control Devices” and must ineet NGHRP 360 raquireinents,”

. State Pollca must be ullized when the permities's work will Interfers with the both the Route 96, an_d Route 7 ramps.
. No work that will interfere With the flow of trafflc wiit ba permiited bafore 8:30 a.m. and after 4:00 p.un., Monday through Friday.

L Hollday Restilctions- No permit wotk within the highway right of way will ba permitled the day before a legal hollday and no work shall
e resumed untl! 12:00 noon the day followlng the hoilday, unless otherwise approved or indicalad, Weekends shall be congldered as
nart of the hollday when the legal holiday falls on elther Friday or Monday,

. compacilon testing shall be performed on all backilli materlals placed, and densily tesiing on all permanently installed asphaltby a
corified Independent testing laboratory at the parmiites’s expense,

NIl materats shalt be obtalned from & State certified source,.and be tested by the independent testing laboratory prior to use in the
GCTDOT ROW. Al fleld tesfing of solls and asphalt must be perfarmad by a NETTCP certified Inspegior.

. Gonerets testing shall be performed on all conorete Installed In the State ROW, Including thet placed in the mast amn foundation,

. All slgnat work shall be performed In sirlot sompliance with the epproved sighal pian, A CTDOT representative must ba present when

the mast arm foundation is exoavated to verify the correct depth and soll condiflon, prior to concrete placement, Any devlation from the

gpprovedEdeslgn for the construolion of the mast arm foundation will requlre prior approval by the designing engineer and the Glty of
onvalk Enginesr,

. The aftached Drainage Connection Goneurrence dooumant, along with a copy of the signed encroachment permilt, shalt be recorded
i the town land records. A cartified copy of the recording must be recelved by Mr. Danlel DIRelnzo, Transportation District Supervlsing
Servica Agent, 140 Pond Lily Avenue, New Haven, CT 08516 prlor to fssulng the required encroachmant‘parml_l. ’

. The State dralnage syslem, within the project iimits, shall be Ihapeoted and documented prier to censtruction and agaln ptlor to final
restoration. Should any lssues arlse with debrls or damagad dralnage facliittes caused by construction activilles, the permiftes shall be
rasponsible to cleanfrepalr tha system at thelr own expense.

. The permittes shall keep open roadways glenh and free of construction debrls, dirt, laose gravel, or other melerlal that may cause
hazardous dilving conditions and shall have a slreet swaepor avallable at all times, and shall sweep the raad as needed, not less than
twice per day, . .

- Hot bllumlnbus concrete will be tequired for all pavement excavatlons, The permittee will rake certaln that hot biturinous concrete
s avallable before starting the work, if It Is not avallable, NO exaavation will be allowed within the right-of-way unlil such thne as itls
avallable, At the end of each workday, all trenches will be back filled and patched.

The uge of steel plates to cover open trenches within the highyay right of way will NOT be allowed,

Full depth pavement replacement wllt be requlred in all roadway trench excavatlons, This wlil Inchude 10" {compacted} of processdd
aravel base, 6" of Hot Mix Asphalt Superpave 1.0 Deslgn Level 2 and 3" of Hot Mix Asphalt Superpave 0,60 Design Leve! 2 top
course, Istalied In 2 equal ifts. All edges must be tack coated and the surfage joints hot sealed. Superpave level 3 mixas shall be
nsed for all asphalt installed on the Route 96 or Route 7 ramps,

The Route 86 north hound enfrance ramp and the Route 7 south bound exit ramp shall be milled 2", and paved with 2" of supsrpave
0,6, {avel 3, a minimum of10' beyond the limits of construction. Final limits of miliing and paving will be detarmined by GTDOT prior to
final pavernent restojallon .
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U
“TOWN ROUTE O, PIT 26 REV D BATE OF [68UE PERMIT NG,
302-04-
NORWALKC +95 DEPARTHENT OF TRANEPORTATION 9/10/2018 3018477
NANE OF H}ISHWAY BURGAUOF HIGHWAY OPERATIONS DATE EFFEGTIVE Page 3 of 3
103 Wasl Avonua ENCROACHMENT PERIT 9r0/2018
TOTATION OF WORK OR BEGINNING AND ENDING POTNTS ATE OF ERFIRATION | AMT, OF SURETY BOND
) . 811012019 CERTIFY CHEOK
i—gﬁ RHTRS and Right of Way 1,270,000,00
MTa ) | "SURETY COMPANY/BANK
: Libariy Mutual Ins Co
. NORWALK L AND DEVELOPMENT, .
™ e AMEG GONSTRUGTION DOND NUMBER: 285046022
PERMIT 18 NOT VALID UNTIL GIGNATURE GOFY 18
350 N.OLEANS STREET #300 '|N45 MAINM STREET SIGNED AND RETURNED TO TFIE OFFICE.
CHICAGO, II. 60654 ORWALK, CT 06861 PLEASE RETURN AT ONCE,
FEEMIG | DATE REGD:
PO/WO NO:

This shall Inolude miiling.and paving of {he asphalt surface, sUrrounding and including the excavation, fo a depth of 2" The milled area

ishall extend a minimuam of 10 feet beyond the edges of the origina! tranch line with vertically faced edges, not tapsfed. The antire

milled area Includlng the adges shall ha swapt and tack coated with an approved materal at the appropriate rate, The area will then be

. paﬂ\[feg wlth Hot Mix Asphalt Superpave 0.60 (machine lald) and compaoted fo a depth of 2", All excavatlons may be iholuded inte ane
milled aren,

. Sidewalk must ba In conformanca with the mos.t ourrent ADA Raguirements,

L Al liabllity is asstimed by the permittee, All areas disturbad as a resuft of {hls operatlon will be restored to the equivalency of helr
oilging! conditlon or beller at permittee's expense. Pavement markings must be repfaced using apoxy palnt, Turf must be esfabilshed
orior to this permit considered complete, The permitiea will ba hilied n full by the Depariment for engineering end replacement costs of
any area disturbed or destroyed by the pemilited operatiens,

. The Depariment feservas the right to reté{u]re the parmittes to relmburse the Stale for all oxpensas Incurred In connection with this
bemlt Including but not necesserlly imited to Inspectlon, State-owned squipment, supplies, ste. as oufiined under ragulation 13b-17-
11, ) .

. Retyulrentents of the permit are subject to changs as fleld condition warrant. Any change wilk requlre a review and prior approval by
the Distrlet Offles.

INSURANCE EXPIRES: AMEC 3/14/2018 -
PRIOR TO THE INSURANCE EXPIRATION DATE, THE PERMITEE MUST SUBMIT AN UPDATED CERTIFICATE OF INSURANGE
TO DOCUMENT APFROPRIATE CONTINUING INSURANGE COVERAGE, .

, DEPARTMENT OF TRANSPORTATION
PERMITTEE'S SIGNATURE DATE EAU OF HIGHWAY OPERATIONS
) 7/, / /4 . BY Bleve Moran®
. g .
‘//W R DISTRICT HAINTENANOE BIRECTOR

f




EXHIBIT A
STANDARD ENCROACHMENT ACREEMENT SPECIFICATIONS & COVENANTS
CONNECTICUT DEPARTMENT OF TRANSPORTATION
April, 2012

These “Standard Encroachment BAgreement Specifications & Covenants, Connecticut Department
of Transportation” are primarily intended as an integral component of, and to be used in
conjunction with the propexrly executed written agreement entered into by the State of
Connetticut, Department of Transportation and, as the Second Party thereto, any
municipality seeking permission to utilize a limited portion of a State highway for a
purpose not in conflict with the best interests of the State of Connecticut.

(1) The Second Party shall not perform any maintenance prior to the effective date.
of the Permit specified as a component of the Supporting Documents identlfied in the
Agreement,

(2} The Second Party shall provide, upon the completion of the Project, and upon
obtaining written permission of the State on each such occurrence, all physical
maintenance of all portions of the Project within the State highway limits, except as may
be otherwise specified in the Agreement, which maintenance shall not be the occasion of
any cost or expense to the State in any manner whatsoever. Any cost’ or expense incurred
by the State in connection herewith shall be relmbursed to the State upon official notice
to the Second Party as specified in this Agreement.

{3) In the event that the State deems it advisable, convenient or necessary to
design, construct, reconstruect, install ox maintain a highway or portion thereof or any
storm drainage facilities or any other highway appurtenance or construction activity
within the Projedt area, the Second Party shall bear the entire cost of relocating the
Project that may be required as a result of such future State activity.

{4) The Second Party acknowledges that notwithstanding the fact that it may be
eligible for reimbursement from the State under the laws of the State of Connecticut, for
its costs to readjust, relocate or remove the Project within or from the State highway
right of way, the Second Party, on behalf of itself and its successors in interest, does
herein waive any right to reimbursement that it may have against the State with respect
to the Project.

This provision shall survive the Agreement.

EXHIBIT B

dtate of Connectiout Required Provisions (Munioipality Agreements}

(

For the purposes of this document, references to “contract” or “Contract” mean this
Agreement, and references to “gontractor” or “Contractor” mean the Second Party.

1. Audit Clause. Audit Reguirements. For purposes of this paragraph, the word
13



vweontractor” shall be deemed to mean “nonstate entity,” as that term is defined in
Section 4-230 of the Connecticut General Statutes. The contractor shall provide for an
annual financial audit acceptable to CTDOT for any expenditure of state-awarded funds
made by the contractor. Such audit shall include management letters and audit
recommendations. The State Buditors of Public Accounts shall have access to all records
and accounts for the fiscal year{s) in which the award was made., The contractor will
comply with federal and state singe audit standards as applicable.

2. Whistleblowing. This Contract may be subject to the provisions of Section 4-6ldd of the
Connecticut General Statutes. In. accordance with this statute, if an officer, employee or
appointing authority of the Contractor takes or threatens to take any personnel action
against any employee of the Contractor in retaliation for such employee's disclosure of
information to any employee of the contracting state or quasi-public agency or the
Auditors of Public Accounts or the Attorney General under the provisions of subsection
{a)} of such statute, the Contractor shall be liable for a civil penalty of not more than
five thousand dellars for each offense, up to a maximum of twenty per cept of the wvalue
of this Contract. BEach violation shall be a separate and distinct offense and in the
case of a continuing violation, each calendar day's continuance of the violation shall be
deemed to be a separate and distinct offense. The State may request that the Attorney
General bring a civil actien in the Superior Court for the Judicial District of Hartford
to seek imposition and recovery of such civil penalty. In accordance with subsection (f)
of such statute, each large state contractor, as defined in the statute, shall post a
notice of the provisions of the statute relating to large state contractors in a
conspicuocus place which is readily available for viewing by the employees of the
Contractor.

3. pisclosure of Records, Intentionally omitted -~ Not Applicable.
4. Accese to-Contract and State Data. Intentionally Omitted — Not Applicable.

5. Torum and Choice of Tiaw. The parties deem the Contract to have been made in the Cify
of Hartford, State of Connecticut. Both parties agree that it is failr and reasconable for
the validity and construction of the Contract to be, and it shall be, governed by the
laws and court decisions of the State of Connecticut, without giving effect to its
principles of conflicts of laws. To the extent that any immunities provided by Federal
law or the laws of the State of Connecticut do not bar an action against the State, and
to the extent that these courts are courts of competent jurisdiction, for the purpose of
venue, the complaint shall be made returnable to the Judicial District of Hartford only
or shall be brought in the United States District Court for the District of Connecticut
only,:and shall not be transferred to any other court, provided, however, that nothing
here constitutes a waiver or compromise of the sovereign immunity of the State of
Connecticut. The Contractor waives any objection which it may new have or will have to
the laying of venue of any Claims in any forum and further irrevocably submits to’ such
jurisdiction in any suit, action or proceeding, :

6. Termination for Convenience. Notwithstanding any provisions in this Contract, CTDOT,
through a duly authorized employee, may terminate the Contract whenever CTDOT makes a
written determination that such termination is in the best interests of the State. CTDOT
shall notify the Contractor in writing of termination pursuant to this section, which
netice shall specify the effective date of termination and the extent to which the
Contractor must complete its performance under the Contract prior to such date.

7. Tangibie Parsonal Property. Intentionally Omitted ~ Not Applicable.

8. Indemnifiocation.

{a) The Contractor shall indemnify, defend and hold harmless the State and ite officers,
representatives, agents, servants, employees, successors and assigns from and against
any and all (1} Claims arising, directly or indirectly, in connection with the
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Contract, including the acts of commlssion or omission {collectively, the "Acts") of
the Contractor or Contractor Parties; and (2) liabilities, damages, losses, costs
and expenses, including but not limited to, attorneys' and other professionals' fees,
arising, directly or indirectly, in connection with Claimas, BActs or the Contract.
The Contractor shall use counsel reasonably acceptable to the State in carrying out
its obligations under this section. The Contractoxr’s obligations under this section
to indemnify, defend and hold harmless against Claims includes Claims concerning
confidentiality of any part of or all of the Contractor’s bid, proposal oxr any
Records, any intellectual property rights, other proprietary rights of any person or
entity, copyrighted or uncopyrighted compositions, secret processes, patented or
unpatented inventions, articles or appliances furnished or used in the Performance.

{b) The Contractor shall not be responsible for indemnifying or holding the Gtate
harmless from any liability arising due to the negligence of the State or any third
party acting under the direct control or supervision.of the State.

{c) The Contractor shall reimburse the State for any and all damages to the real ox
personal property of the State caused by the Acts of the Contractor or any Contractor
parties. The State shall give the Contractor reasonable notice of any such Claims.

{d) The Contractor’s duties under this section shall remain fully in 'effect and binding
in accordance with the terms and conditions of the Contract, without being lessened
or compromised in any way, even where the Contractor is alleged or 1ls found to have
merely contributed in part to the Rcts glving rise to the Claims and/or where the
State is alleged or is found to have contributed to the Acts giving rise to the
Claims.

(e} The Contractor shall carxry and maintain at all times during the term of the Centract,
and during the time that any provisions survive the term of the Contract, sufficient
general liability insurance to satisfy its obligations under this Contract. The
Contractor shall name the State as an additional insured on the policy and shall
provide a copy of the policy to CTDOT prior to the effective date of ‘the Contract),
The Contractor shall not begin Performance until the delivery of the policy to CTDOT.
CPDOT shall be entitled to recover under the insurance. policy even if a body of
competent jurisdiction determines that CTDOT or the State is contributorily

negligent.

(f) This section shall survive the Termination of the Contract and shall not he limited
by reason of any lnsurance coverage. ¢

9, SovéreignAImmunity, The parties acknowledge and agree that nothing in the Contract
shall be construed as a modification, compromise, or waiver by the State of any rights or
defenses of any immunities provided by Federal law or the laws of the State of
Connecticut to the State or any of its officers and employees, which they may have had,

now have, or will have with respect to all matters arising out of the Contract. To the
extent that this section conflicts with any other section, this section shall govern.

10. Summary of State Ethics Laws. Intentionally Omitted - Mot Applicable.
11, Audit and Inspéction of Plants, Places of Business and Records. .
Tntentionally Omitted - Wot Applicabla,
12. Campaign Contribution Restriotion. Intentionally Oomittad - Not Applicable,
13, Protection of Confidential information.
For the purposes of this Section 13, the following definitions apply!
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“Confidential Information” shall mean any name, number ox other information that may
be used, alone or in conjunction with any other information, to identify a specific
individual including, but not limited to, such individual’s name, date of birth,
mother's maiden name, motor vehicle operator's license number, Social Security numbex,
employee identification number, employer or taxpayer identification number, alien
registration number, government passport number, health insurance identifieation
number, demand deposit account number, savings account number, credit card number,
debit card number or unique biometric data such as fingerprint, voice prink, retina or
iris image, or other unigue physical representation. Without limiting the foregoing,
Confidential Information shall also include any information that CTBOT classifies as
“eonfidential” or “restricted.” Confidential Information shall not include information
that may be lawfully obtained from publicly available sources or from federal, state,
or local government records which are lawfully made available to the general public.

“Confidential Information Breach” shall mean, generally, an instance where an
unauthorized person or entity accesses Confidential Information in any manner,
including but not limited to the following eccurrences: ({l} ahy Confidential
Tnformation that is not encrypted or protected is misplaced, lost, stolen or in any
way compromised; (2} one or more third parties have had access to or taken control or
possession of any Confidential Information that is not encrypted or protected without
prior written authorization from the State; (3) the unauthorized acquisition of
encrypted or protected Confidential Information together with the confidential process
or key that 1s capable of compromising the integrity of.the Confidential Information;
or {4) if there is a substantial risk of identity theft or fraud to the client, the
Contractor, CTROT or State,

{a)Contractor and Contractor Parties, at their own expense, have a duty to and 'shall
protect from a Confidential Information Breach any and all Confidential Information
which they come to possess or control, wherever and however stored or maintained, in
a commercially reasonable manner in accordance with current industry standards.

{b)Each Contractor or Contractor Party shall develop, implement, and maintain a ‘
comprehensive data - security progranm for the protection of Confidential Information.
The safequards contained in such program shall be consistent with and comply with the
safequards for protection of Confidential Tnformation, and information of a similar
charactar, as.set forth in all applicable federal and state law and written policy of
CTDOT or State concerning the confidentiality of Confidential Information. Such data-.

security program shall include, but not be limited to, the following:

{1)A security policy for employees related to the storage, access and transportation
of data containing Confidential Information; :

(2)Reasonable restrictions on access to records containing Confidential Information,
including access to any locked storage where such records are kept;

{3)A proceds for reviewing policies and security measures at least annually:
{4)Creating secure accaess controls to Confidential Information, ineluding but not
timited to passwords; and

{5} Encrypting of Confidential Information that is stored on laptops, portable devices
or being transmitted electronically. .

{c} The Contractor and Contractor Parties shall notify CTDOT and-the Connecticut Office
of the BAttormey General as soon as practical, but no later than twenty-four {24}
hours, after they become aware of or suspect that any Confidential Information which
Contractor or Contractor Parties have come to possess, or centrol has been subject to
a Confidential Information Breach. If a Confidential Information Breach has
ocdurred, the Contractor shall, within three (3) business days after the
notificatioh, present a -credit monitoring and protection plan to the Commissloner of
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Administrative Services, CTDOT and the Connecticut Office of the Attorney General,
for review and approval. Such credit monitoring or protection plan shall be made
available by the Contractor at its own cost and expense to all individuals affected
by the Confidential Information Breach. Such credit monitoring or protection plan
shall include but is not limited to reimbursement for the cost of placing and 1ifting
one (1) security freeze per credit file pursuant to Connecticut General Statutes §

' 36a-701la. Such credit monitoring ‘or protection plans shall be approved by the State
in accordance with this Section and shall cover a length of time commensurate with
the circumstances of the Confidential Information Breach. The Contractors’ costs and
expenses for the credit monitoring and protection plan shall not be recoverable from
CTDOT, any State of Comnecticut entity or any affected individuals.

{d) The Contractox shall incorporate the requirements of this Section in all subcontracts
requlring each Contractor Party to safeguard Confidential Information in the same
manner as provided for in this Section.

{e) Nothing.in this Section shall supersede in any manner Contractor’s or Contractor
Party’'s obligations pursuvant te the Health Insurance Portability and Accountability
Act of 1996 {“HIPAA”} or the provisions of this Contract concerning the obligations
of the Contractor as a Business Associate (as defined in 45 C.F.R. § 160,103} of
CTDOT.

14, Executive Ordere arnd Othor Enactments.

{ } All references in this Contract to any Federal, State, or local law, statute,
public or special act, executive order; ordinance, regulation, or code
{collectively, “Enactments”) shall mean Enactments that apply to the Contract at
any time during its term, or that may be made applicable to the Contract during
its term. This Contract shall always be read and interpreted in accordance with
the latest applicable wording and reguirements of the Epactments. At the
Contractor’s request, the CTDOT shall provide a copy of these Enactments to the
Contractor. Unless otherwise provided by Enactments, the Contractor is not
relieved of its obligation to perform under this Contract if it chooses to contest
the applicability of the Enactments or the CTDOT's authority te require compliance
with the Enactmenta. ‘

(a2} This Contract is subject to the provisions of Executive Order HNo. Three of
Governor Thomas J. Meskill, promulgated June 16, 1971, concerning labor
employment practices, Executive Order No. Seventeen of Governor Thomas J.
Meskill, promulgated February 15, 1973, concerning the listing of employment
openings and Executive Order No. Sixteen of Governor John G. Rowland promulgated
August 4, 1988, concerning violence in the workplace, .all of which are
incorporated into and are made a part of this Contract as if they had been fully
gset forth in it.

{b) This Contract may be subject to (1} Executive Order No. 14 of Governor M. Jodi
Rell, promulgated April 17, 2006, concerning procurement of cleaning products
and services; ({2} Executive Order No. 61 of Governor Pannel P, Malloy
promulgated December 13, 2017 concerning the Policy for the Management of State
Information Technology Projects, as issued by the Office of Policy and
Management, Policy ID IT—SPLC—~17~04; and (3) Executive Order Nos. 13F and 13G of
Governor Ned Lamont,.promulgated September 3, 2021 and September 19, 2021,
respectlvely, concerning protection of public health and safety during COVID-19
pandemic, as extended by Executive Order No. Ll4A of Governor Ned Lamont,
promulgated September 30, 2021. If any of the Executive Orders referenced in
this subsection is applicable, it is deemed to be incorporated into and made a
part of this Contract as if fully set forth in it. :

15. Nondisarimination. Intentionaily Omitted — Not ‘Applicable.

16. Health Insurance Portability and Accaountability Act, Intentionally Omitted ~ Not
. 17 :



Applicable.
17. Iran Investment Energy Certifigation. Intentionally Omitted — Not Bpplicable.
.18, Consulting Agreements Representation. Intentionally Omitted —~ Not Applicable.

19, Large Staté Contract Representation Ffor. Contraotor.
Intentionally Omitted — Not Applicable.

20. ILarge State Contract Repraesentation for Official or Employee of State Agency.
Intentionally Omitted— Not Applicable.
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For each contract, the City will need authorization on Account No.’s:

01 40 30 5258

09 22 4021 5777 C0021
09 21 4021 5777 C0234
09 22 4021 5777 C0234
09 22 4021 5777 C0315
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 22 6030 5777 C0367
09 21 4021 5777 C0440
09 22 4021 5777 C0440
09 22 4021 5777 C0471
09 17 4021 5777 C0526
09 22 6030 5777 C0588
09 19 4021 5777 C0617
09 20 4021 5777 C0617
09 21 4021 5777 C0617
09 22 4021 5777 C0617
09 20 4027 5777 C0643
09 21 4027 5777 C0643
09 22 4027 5777 C0643
09 20 6030 5777 CO657















Fot each contract, the City will need authotization on Account NoJ’s:

01 40 30 5258

09 22 4021 5777 C0021
09 21 4021 5777 C0234
09 22 4021 5777 C0234
09 22 4021 5777 C0315
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 22 6030 5777 C0367
09 21 4021 5777 C0440
09 22 4021 5777 C0O440
09 22 4021 5777 C0471
09 17 4021 5777 C0526
09 22 6030 5777 C0588
09 19 4021 5777 CO617
09 20 4021 5777 CO617
09 21 4021 5777 C0617
09 22 4021 5777 C0617
09 20 4027 5777 C0643
09 21 4027 5777 C0643
09 22 4027 5777 C0643
09 20 6030 5777 C0657






CITY OF NORWALK
PURCHASING DEPARTMENT

HOURLY BILLING RATE
OPTIONAL
BILLING CATEGORY YEAR 1 YEAR 2 YEAR 3
Senior Inspector (NICET IV} / Construction
3.2 | Manager 160 168 176
3.3 | Inspector (NICET I} 135 142 149
3.4 | Field Technician/Inspector (NICET i) 120 126 132

B. CERTIFICATION

Submitted By: o ictonher Wester, PE

Signature: c;/g 7 e

Authorized Agent of Company {Name & Title}:

Christopher Wester, PE, Vice President/Regional Manager

Date:

January 12, 2021

C. The above signatory acknowledges receipt of the following addenda issued during the bidding period and
understands that they are a part of the bidding documents (if applicable):

Addendum #

Dated

1/8/21

Addendum #

Dated

Addendum #

Dated

Addendum #

Dated

Page 9, 4019 On Calt Engineering Services-FINAL













For each contract, the City will need anthotization on Account No.’s:

01 40 30 5258

09 22 4021 5777 C0021
09 21 4021 5777 C0234
09 22 4021 5777 C0234
09 22 4021 5777 C0315
09 21 6030 5777 C0365
09 22 6030 5777 C0365
09 22 6030 5777 C0O367
09 21 4021 5777 C0440
09 22 4021 5777 C0440
09 22 4021 5777 C0471
09 17 4021 5777 C0526
09 22 6030 5777 C0588
09 19 4021 5777 C0617
09 20 4021 5777 C0617
09 21 4021 5777 C0617
09 22 4021 5777 C0617
09 20 4027 5777 C0643
09 21 4027 5777 C0643
09 22 4027 5777 C0643
09 20 6030 5777 C0657















February 27, 2019, to provide Professional Engineering Services for the
Emergency Reconstruction of the Rowayton Avenue Bridge in accordance with
scope of services Extra Work Order No. 4 "Bridge Preservation and
Rehabilitation of City-Owned Bridges Reconstruction of Bridge No. 102-009
Rowayton Avenue over Keelers Brook” dated December 1, 2021 (copy included)
for a sum not to exceed $150,000.00.

Account No. 09 22 40210 5777 C0315

If you have any questions, please do not hesitate to contact me.
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The scour at the inlet was formed when rain from Tropical Storm Elsa, which was a 6% rain event a few
days prior, inundated the channel upstream of the bridge. Estimated to be greater than a 25-year storm
event, the amount of rain dumped by the storm in a short amount of time inundated the channel upstream
resulting in a pressure flow condition at the bridge that led to the formation of a large scour haole at the inlet,
which eventually undermined and partially washed-out the north section of the arch’s stone masonry
foundations, and which led to the failure and partial collapse of the structure.

Proposed Bridge Reconstruction

Bridge No. 102-009 is currently under the City's bridge preservation program where repair and rehabilitation
plans are being developed to address the structure's deficiencies that were noted during the Consultant’s
inspection and condition assessment of the bridge in April 2019. However, due to the recent failure and
partial coliapse of the bridge, the section of the road at the bridge site was closed to traffic.

In order to restore service and open the road to traffic at the earliest possible time, the City intends to
reconstruct the bridge. The replacement structure will address the scour susceptibility of the bridge and
emulate the hydrautic capacity of the existing bridge. The main objective of the reconstruction project is to
provide an economical replacement structure that requires shorter construction duration, and a structure
that minimizes impacts upstream and downstream of the bridge. The proposed reconstruction is based on
and in conjunction with the Consultant’s recommendations outlined in the memarandum on its condition
assessment and structure evaluation of the partially collapsed bridge (see Memorandum on Emergency
Condition Assessment and Struclure Evaluation of Undermined Bridge Foundation, dated July 20,2021).

Project Understanding and Assumptions

The Consultant has prepared this proposal based upon the following assumptions and understanding of the
Project's requirements, needs, and circumstances:

« A Traffic Impact Study will not be required for the proposed replacement bridge. Itis assumed that
existing roadway is adequate and no on-site andfor off-site traffic improvements are required.
Should this assumption be incorrect, any on-site and/or off-site investigation and design will be
performed as additional services;

« Proposed replacement bridge will be sized to emulate the existing hydraulic capacity. Additional
analyses and assessment of upstream and downstream impacts from incremental changes in flow
capacity is not included. Should regulatory permitting agencies require further analysis and study
of upstream and/or downstream impacts, this will be performed as additional services;

o The bridge is located within FEMA Flood Zone AE with an established floodway and base flood
elevations (BFEs). As such, FEMA back-up data will be obtained from the FEMA Project Library and
utilized in the development of the hydraulic model. The FEMA FIS indicates the existing structure
floods for all storm events, including the 10-year event.

e This project will undergo local inland Wetland Commission, CTDEEP, and US ACOE review for
required environmental permits;

« No structure type study is included in this work. The replacement structure will be a 4-sided
reinforced precast concrete box culvert and no other structure types will be investigated or studied.
Should the City desire to investigate other types of replacement structure, a structure type study
will be performed as additional services;




« No scour analysis is required and included in this work. In order to address the bridge's scour
susceptibility, the replacement structure (4-sided concrete box culvert) will have a bottom slab and
cut-off walls to mitigate potential future scour;

» Roadway within the project site is closed and traffic is currently detoured. Detour plan(s) and/or
development of Maintenance and Protection of Traffic (M&PT) plans are not required and not
included as part of this work;

o Preliminary design indicates that temporary easements are required on two private parcels.
Accordingly, preparation of temporary easement maps will be included as part of the extra work
scope, However, easement maps will be prepared only if and as required by the City. Since this is
not known at this time, the cost of preparing easement maps will be accounted for under the
construction phase of the project.

e Temporary facilities such as channel by-pass system and cofferdams are required to maintain
channe! flow and provide a dry work area during construction; and

« Plans, Specifications, and Estimates (PS&E) will be prepared based on itemized pay items
conforming to CTDOT Standard Specifications.

Design Specifications, Guidelines, and Standards

The Consultant will design this project in accordance with the following design specifications, guidelines,
and standards:

» City of Norwalk Department of Public Works Roadway Standards Design Manual and Construction
Details, dated May 1982 up to and including March 2021 Amendments

e AASHTO LRFD Bridge Design Specifications, 9™ Edition, 2020 (AASHTO) as supplemented by the
Connecticut Department of Transportation (CTDOT) Bridge Design Manual (BDM), 2003 Edition up
to and including December 2019 Revisions

» CTDOT Standard Spedifications for Roads, Bridges and incidental Construction, Form 818 up to and
including January 2021 Supplement

SCOPE OF ADDITIONAL SERVICES

Basic Services

The Consultant will provide the following additional services and tasks in accordance with and relative to
this Project:

¥ Phase | - Design Phase
1. Supplemental Land Surveying
Prefiminary Engineering
Hydrologic and Hydraulic Engineering

2
3
4. Environmental Permitting
5. Utility Coordination

6

Coordination with Contractor During Design

"""""?" ]—i:’ ag Eﬁ



7. Semi-Final and Final Design

> Phase Il - Construction Phase

8. Engineering Services During Construction

Phase i - Designh Phase

1.
1.1

1.2

2.1

2.2

Land Surveying

Bridge Cross-Section. To model the hydraulic capacity of the existing structure, the Consultant will
perform additional field survey of the existing structure to get precise measurement of the existing
stone masonry arch’s actual geometric cross-section. Information gathered from this additional
survey will be added to and used in conjunction with hydraulic cross-sections of the channel.

Subsurface Utilities. It is anticipated that the water and sewer mains will be within the footprint of
and could be impacted hy the proposed replacement structure. Accordingly, the Consultant will gather
additional information such as location, layout, and invert elevations of these facilities.

The Consultant will perform field survey to gather additional information on utilities within and the
proposed bridge such as layout, inverts, and proximity to the proposed bridge. Information gathered
under this task will be used to determine how these facilities will be impacted by the proposed
replacement bridge and, conversely, how these utilities impact constructabifity of the replacement
bridge and develop construction plans that address these issues accordingly.

Preliminary Engineering

The GConsuitant will coordinate, communicate, and have technical discussions with all required
agencies and stakeholders on the project to identify design, construction, and environmental
permitting issues that need to be taken into consideration and incorporated into the Final Design as
well as identify regulatory permitting requirements specific to this project. Important engineering
considerations include the foliowing:

Hydrologic and Hydraulic Analyses and Desian. This involves evaluation and reconciliation of available
hydraulic data, determining appropriate design flow, developing analysis approach and discussion
with regulatory agencies to get their concurrence on the proposed hydrologic and hydraulic analyses
approach.

Environmental Permitting. This task involves early coordination with regulatory permitling agencies,
present the proposed bridge reconstruction, and determine the required regulatory permits for this
project. This task also includes pro-active coordination with regulatory agencies to identify design
and construction related environmental regulation issues and requirements, discuss required design
considerations, and solicit comments and recommendations that could he incorporated into the
design early on to facilitate acquisition of regulatory permits.

Hydrologic and Hydraulic Engineering

Review Available Relevant Information. Review publicly available file information and relevant
documents provided by the City, including previous studies at this site and on this channel.
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3.2 Hydrologic Analysis Study. The Site is located within a FEMA designated “AE” flood zane with
established floodway and base flood elevations (BFE). The hydrologic analysis required for both
permitting and design will be estimated using the USGS StreamStats application and peak flows
developed for the FEMA Flood Insurance Study. No additional hydrologic methods are contemplated
within this proposal. A pdf Hydrologic Analysis Report summarizing the location of the project, general
watershed characteristics, design flows, and other information required for the hydraulic analysis are
included in this activity.

3.3 Hydraulic Analysis. Using the HEC-RAS V.5.07 River Analysis System, the Consultant will prepare the
following hydraulic models:

» Existing Conditions Modei
e Proposed Conditions Model
» Natural Conditions Model

Consultant will prepare a hydraulic analysis report suitabls for both City and CTDEEP reviews. A pdf
version of the report will be provided for permitting agency reviews.

3.4  Floodway Analysis. Consultant will develop a Floodway Analysis Report for the 10 and 100-year flows.
Three separate models will be necessary for inclusion in this report and are as follows:

3.4.1 The Original FEMA Floodway Analysis, which will utilize the original surveyed cross-sections, the
published FIS 10 and 100-year flows, and the model run for this section of the river. FIS model to be
obtained from Michael Baker Jr., Inc., FEMA Archivists. This model must be run as a verification of
the published FIS data and should match the published data within 0.5 feet. If not, an explanation will
be provided.

3.4.2 An Amended Existing Floodway run, which will utilize the City-approved 10 and 100-year discharges,
and the original FEMA cross-sections. This will be used as the new floodway baseline.

3.4.3 An Amended Proposed floodway run, which will utilize the City-approved 10 and 100-year discharges,
and the original FEMA cross-sections. This model must show no increase in water surface elevations
over that of the Amended Existing Floodway model.

3.4.4 Prepare a Floodway Analysis Report summarizing the findings.

Environmental Permitting

41 Consuitant will consult and coordinate regularly with regulatory agencies with regards to design
requirements and design considerations related to and in conjunction with regulatory permits
identified for this project and that which are required for the proposed reconstruction work. Based
on the proposed reconstruction work, it is anticipated that the following regulatory permits will be
required for this project:

« Inland Wettands and Watercourses Regulations of the City of Norwalk

e Coordination with CTDEEP Land and Water Resources, 401 Water Quality Certificate (WQC)
under the USACE General Permit Program, and the Wildlife Division, and Fisheries
correspondence




4.2

4.3

51

s U.S. Army Corp of Engineers (USACE) General Permit (GP} Category 19, Pre-Construction
Notification (PCN) under Section 404 of the Clean Water Act

Regulatory Permits. The Consultant will prepare and submit a permit application to the Inland
Wetlands and Watercourses Commission. Regulated activities may include filling of wetlands,
diverting watercourses, construction of storm drainage outfalis, construction activities within 100 feet
of a regulated wetland or watercourse, etc. In addition, itis anticipated that an Army Corp of Engineers
(ACOE) General Permit and coordination with the Connecticut Department of Energy & Environmentat
Protection (CTDEEP) Land and Water Resources, Wildiife, and Fisheries divisions are required.

Meetings. The Consultant will represent the City at the Inland Wetlands and Watercourse Commission
meeting and inter-agency meetings associated with the project throughout the approval process. Up
to three (3) meetings are anticipated for this project.

Utility Coordination

There are power and communication overhead utility fines that traverse diagonally over the bridge
that are supported on utility poles in the vicinity of the northwest and southeast corners of the
bridge. There is also a subterranean water main traversing under the corrugated metal arch section
of the bridge and a sewer main traversing across the channel upstream of the bridge.

Consultant will assist the City in coordinating with the utility companies providing services in the area
and have them as one of the stakeholders in the project. All utilities within the project site will be
identified and all appropriate entities will be contacted for coordination support during design and
construction. Close coordination with the utility companies will vet construction requirements to
minimize impact to their facilities and maintain uninterrupted service.

It is anticipated that utility poles located southeast and northwest of the bridge, the water main, the
sewer main, and storm drains would be impacted by the replacement bridge and by the by-pass pipe.
Accordingly, the Consultant will assist the City in informing and coordinating with the appropriate
utility companies with regards to the temporary or permanent refocation or temporary support of
these facilities.

Conceptual structure layout of the proposed replacement bridge developed during the Preliminary
Design indicates that the following utilities are going to be impacted by the proposed bridge
reconstruction:

« SNET Pole #2146 — The proximity of this pole to the bridge site indicate that this pole wili be
impacted during the removai of the existing bridge, during the installation of the replacement
bridge and its northwest wingwall, and the required partial re-alignment of an adjacent storm
drain. Accordingly, this pole will have to be permanently relocated.

» SNE Pole #2144 — The proximity of this pole to the existing structure will most iikely require
this pole to be permanently refocated.

e Aerial Utilities — The overhead utility wires between SNET Pole #2146 and #2144 traverses
diagonally directly above the bridge site. Accordingly, the resulting limited overhead clearance
over the proposed structure would restrict equipment operation during installation of the
reptacement bridge.
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5.2

5.3

6.2

7.2

7.3

« Water Main — The water main is located to the south of the existing bridge and is within the
footprint of the proposed replacement bridge. It is anticipated that the water main will be
relocated further beneath the proposed repiacement bridge and protected with a pipe sleeve.

« Sewer Main — The sewer main is located upstream of the existing bridge and will be within
the footprint of the proposed replacement bridge. It is anticipated that the sewer main will
be refocated upstream of the channel and outside the footprint of the replacement bridge.

The Consuitant, in conjunction with its coordination with utility companies, will prepare plans that
would reflect required utility work and prepare general construction details conforming to
requirements of the utility companies. Anticipated utility work will be in conjunction with the
contractor's construction operation and preferred means and methods.

The Consultant will take into consideration, address, and incorporate utility requirements related to
the design and structure layout of the proposed replacement structure.

Coordination with Contractor During Design

Coordination with the City’s Contractor. The Consultant will coordinate and work together with the
City's contractor, understand their construction approach, their prefetred means and methods of
construction, and identify construction issues related to the proposed replacement structure, The
Consultant wilt also clarify design and construction assumptions made by the contractor that may not
have been shown or articulated on the design plans. Consuitant wifl address design and construction
issues identified by the contractor early in the design phase and incorporate solutions into the Final
Design.

Review of Contractor’s Construction_Cost Estimate: The Consuitant will assist the City in reviewing
and evaluating the contractor’s construction cost estimate and participate in discussiaons with regards
to their project assumptions and project approach, and construction considerations in conjunction
with their estimated cost.

Semi-Final and Final Design

Bridae and Roadway Design Plans. The Consultant will develop reconstruction plans and will provide
the City and its contractor progress prints as design details are finalized and as plans are progressed
to Final Design Plans.

Specifications and Estimates. The Consultant will prepare specifications and applicable special
provisions for the bridge reconstruction. The Consultant will prepare quantity estimate to determine
an opinion of probable construction cost.

Plans, Specifications, and Estimate. The Consultant will incorporate review comments from the City
and regulatory agencies and prepare a set of Final Design Plans, Specifications, and Estimates for
submission to the City.
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Phase |l - Construction Phase

8.
8.1

8.2

8.3

8.4

8.5

Engineering Services During Construction

Shop Drawing and Submittal Review. The Consultant will review shop drawings, catalog cuts, and
submittals, related to the proposed Work that are submitted by the selected Contractor. The
Consultant will also review material testing results related to the proposed Work that are submitted
by the City's independent testing service, which shall be directly retained by the City.

Consultation During Construction. The Consultant will provide consuitation services during
construction on an Hourly Estimated Fee basis. The effort typically includes evaluation of actual field
conditions that differ from the information or assumptions made during design, and review and
gvaluation of Contractor’s request for changes, if and as applicable. This task also includes responding
to Contractor's requests for information.

Design Services During Construction. The Consultant will provide design services during construction
on an Hourly Estimated Fee basis. This effort typically includes changes to the contract plans to
address field conditions that differ from the information or assumptions made during the design. This
may include additional work added to the contract as deemed appropriate by the City. This may also
include required additional work related to changes or modifications to the contract plans to
incorparate approved changes that are requested by the Contractor. '

Easement Maps. If required and as requested by the City, the Consultant will prepare mapping
required to identify and quantify temporary and/or permanent impacts to private properties adjacent
to the bridge site. Itis anticipated that at least two (2) temporary easement maps will be required for
the installation of temporary by-pass pipes and the proposed grading around the structure and along
the channel approaches.

The Consultant will perform calculations to prepare up to two (2) maps for the Site. The maps will be
prepared in accordance with Connecticut State Regulations 20-300(b) and the City of Norwalk
requirements. The Consultant will provide a final Mylar suitable for recording with the City Land
Records and prepare a legal description of each easement area as required.

Limited Construction Site Observation. The Consultant will visit the Site on a limited basis, but at least
twice a week, to observe the installation of critical elements of construction including the placement
of temporary water handling facilities, relocation of subterranean utilities, installation of erosion and
sedimentation cantrols, removal of the existing and reconstruction of the replacement structure, and
other relevant construction activities and critical contract items. The estimated fee includes
preparation of field observation reports for each visit, measurement and verification of construction
pay item guantities.
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COMPENSATION

The Consultant will provide the proposed Additional Services bhased on the services listed below
and described in the Additional Design Services.

ltem Service

Phase | — Design Phase

1

2
3
4
)
6
7

Land Surveying

Preliminary Engineering

Hydrologic and Hydraulic Engineering
Environmental Permitting

Utility Coordination

Coord. With Contractor During Design
Semi-Final and Final Design

Sub-Total

Phase Il — Construction Phase

8

Notes:

Engineering Services During
Construction (Est)

Sub-Total

TOTAL

Estimated expenses for travel mileage.
2. Estimated cost based on Hourly Estimated Fee.

AGREED AND ACCEPTED BY:
DEPARTMENT OF PUBLIC WORKS
CITY OF NORWALK

Anthony R. Carr, PE
Chief of Operations and Public Works

Date

Labor Expenses
$ 2,000 $ 1001
$ 5,000 $ 0
$ 25,000 $ 0
$ 13,000 $ 0
$ 2,000 $ 100"
$ 1,000 $ 0
$ 30,000 $ 0
$ 78,000 $ 200
$ 78,200
$ 69,0007 $ 2,800
$ 71,800
$ 150,000
APPROVED BY:

FREEMAN COMPANIES, LLC

Paul Rodrigues, PE
Director of Operations

Date




VILC |

CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

\) alo@norwalket,org P: 203-854-7877
NORWALK Norwalk City Hall
125 East Avenue, PO Box 5125
The Sound of Connacticut Norwatk, CT 06856-5125
TO : LAND USE AND BUILDING MANAGEMENT COMMITTEE
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER )lg//
RE : HOPE DOCK AT NORTH WATER STREET

NORWALK SEAPORT ASSOCIATION - LEASE EXTENSION

DATE: FEBRUARY 24, 2022

**********$$******$******************$*****>I=*********************************

The Norwalk Seaport Association currently operates a historic vessel from the Hope Dock
facilities near the gazebo in the North Water Street Parking Lot. The Hope Dock facilities
consist of the dock and ramp which were constructed and maintained by the Seaport. The
Seaport has a License Agreement with the City since year 2000 in order to provide access to the
Hope Dock facilities from the parking lot esplanade. This agreement expired on January 31,
2022,

As the State of Connecticut continues to develop their plans for the replacement of the Walk
Bridge, temporary and permanent relocation of the existing marine facilities along North Water
Street Parking Lot and the Maritime Aquarium is expected. There have been in-depth
discussions and understanding among the State, the City, the Maritime Aquarium and the
Seaport Association regarding the proposed changes necessary to support the Walk Bridge
construction process, however, no active construction around the Hope Dock facilities is
expected this year.

In recogpition of the status of the Walk Bridge project, City staff, in consultation with
representatives from the Seaport and with the State, is recommending an one year extension
(retroactive from February 1, 2022 to January 31, 2023) to the existing agreement.  The
proposed amendment will take into consideration of the Seaport’s needs to provide services
while allowing the City to terminate the Agreement necessary 10 accommodate the State’s needs
for access. As this is a short term extension to an existing agreement, Planning Commission
approval in accordance with Connecticut General Statutes, Section 8-24 is NOT required.

ACTION REQUESTED:

Authorize the Mayor, Harry W, Rilling, to execute an Amendment to the License
Agreement with Norwalk Seaport Association, Inc. for access to the Hope Dock
from North Water Street Parking Lot, to extend the agreement period retroactively
from February 1, 2022 to January 31. 2023.







CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@norwalkct.org P: 203-854-7877

NO L Norwalk City Hall
125 East Avenue, PO Box 5125

The Sound of Conmeckicut Morwalk, CT 06856-5125
TO: MEMBERS OF LAND USE & BUILDING MANAGEMENT
COMMITTEE
FROM: ALAN LO, BUILDING & FACILITIES MANAGER /Q'Q/
RE: HISTORICAL MUSEUM KITCHEN ACCESSIBILITY FIT-OUT
DATE: FEBRUARY 24, 2022

************=§=********************************************************#f**

Norwalk Museum building was constructed in 1977. Recently, the City implemented an
ADA compliance project consists of an clevator.  This project required the
removal/modification of the original kitchen and associated plumbing hook-up behind the
walls. With the completion of the elevator project, the Historical Commission proceeded
with the preparation of drawings and specifications for a replacement kitchen. This project
includes new cabinets, fixtures, counter and appliances.

On December 17, 2021, the City’s Purchasing Department solicited bids for the renovation
and upgrade of the kitchen. The City received six (2) bid as follows:

Titan Enterprises, Inc. $47,800.00
A.V. Tuchy, Incorporated $56,350.00

After completion of a scope review session with the apparent low bidder, the Purchasing
Department and the Office of Building Management are recommending the award of this
project to Titan Enterprises.

ACTION REQUESTED:

a. Authorize the Mayor, Harry W. Rilling, to execute an agreement with
Titan Enterprises, Inc. for the kitchen improvement project at the Norwalk
Museam for a total not to exceed $47,800.00. Funds are available from
account #0921 6310 5777 C0549

b. Authorize the Office of Building Management to issue change orders on
the contract for a total not to exceed $4,780.00.

Z




CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

—~ ) alo@norwalkct.org P: 203-854-7877
NORWALK Norwalk City Hall
125 East Avenue, PO Box 5125
The Sound of Connecticot Norwalk, CT 06856-5125
TO: LAND USE & BUILDING MANAGEMENT COMMITTEE
FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER )@Q/
RE: CRANBURY ELEMENTARY SCHOOL - MAN FIBER INSTALLATION

DATE: FEBRUARY 24, 2022

******************************************************************************

Communication fiber network for Cranbury Elementary School is currently provided via a
Municipal Area Network (MAN) system which connects all of the schools and many municipal
buildings with a dedicated fiber network. Digital BackOffice d/b/o Advanced Corporate
Networking is currently under a long term contract with the City to provide service and
installation relating to the MAN. As part of the new Cranbury School project, the existing fiber
connection will need to be removed and temporarily reconnected to the building in a different
orientation as the current routing will be in conflict with the construction of the new building.
Digital BackOffice will remove and provide interim fiber services to facilitate the construction of
the new building. As part of the construction of the new building, a new fiber connection is
required and will be installed by Digital BackOffice. The proposed Digital BackOffice's
disconnection and reconnection work has been coordinated with the Board of Education IT
Department and the project team.

ACTION REQUESTED:

Authorize the Purchasing Agent to issue a purchase to Digital Back Office, d/b/o
Advanced Corporate Networking to provide MAN fiber installation services for the new
Cranbury Elementary School Project for a total not to exceed $35,000. Acct. #0921 5010

5777 C0786.




Digital
BackOffice , -
tel: 203.874-5545 + fax: 203.876-1788 « e-mail: szles@digitalbackoffice.com

KEEPING YOU €O NNECTED hitp:/ /www.digitalbackoffice.com 192 Naugatuck Ave, * Milford, Connecticut 06460

Advanced Corporate Networking, Inc.

January 31, 2022

M. Mike Faenza

Project Manager

City of Norwalk :
125 East Avenue, Room #116
Notwalk, CT 06856-5125

Re: WAN Fiber Connection to Cranberry Elementary School

Deat Mt. Faenza:

Digital BackOffice is providing Norwalk Public Schools with this quote for disconnecting/reconnecting the
Norwalk MAN fiber optic wide area network to the Cranberty Elementaty School.

Norwalk Public Schools - Cranbetry Elementary School — Temporaty Fiber Run and Reconnect into
the New School

Work to be done as soon as Newfield Construction has trenched and run new conduit:

¢ Disconnect Fiber from the school

¢ Pull fiber back to the pole
» Install fiber in new temporary conduit and splice back into the fiber termination panel

s  Costis $14,000.00 one-time

Work to be done when New School is near complete and new Dmatc is available (Date TBD):
e Remove fiber from temporary conduit
¢ Reinstall fiber into the new school (Dinarc TBD)
s Costis $21,000.00 one-time

Gtand Total - $35,000.00

Please provide DBO with a purchase order to authotize this work. If you have any questions, feel free to
contact me at 203-874-5545 Ext. 118 or by email at daleb(@digitalbackoffice.com

Regards, ) j 2

Dale Bruckhatt
V.P. Marketing

C: Mike D'Angelo, Newfield Construction

This document is the property of and proprietary to Advanced Corporate Networking. It is not to be disclosed in whole
or in part without written consent of Advanced Cotporate Networking and shall be rerurned upon request.

Page #1




CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@norwalkct.org P: 203-854-7877

Norwatk City Hall
125 East Avenue, PO Box 5125

The Sound of Conmecticut Norwalk, CT 06856-5125
TO: LAND USE AND BUILDING MANAGEMENT COMMITTEE
FROM: ALAN LO, BUILDING & FACILITIES MANAGER M
RE: PONUS RIDGE SCHOOL — ADDITIONAL BUILDING
COMMISIONING SERVICES
DATE: FEBRUARY 18, 2022

******=!=***********************ic*****************************************

As part of the requirements for State funding, the City must follow the Connecticut High
Performance Building Standards (CTHPBS) of which there is a requirement to hire a
Building Commissioning Agent (CxA). A commissioning agent provides preconstruction
HVAC & Building Envelope coordination services and is an integral part of the
verification of equipment installation, operation, building envelope testing and start-
up/equipment programming process.

Upon the completion of the Ponus Ridge School Project, in coordination with the BOE
Facilities Team, HVAC Unit Control issues for the HVAC equipment on the project were
discovered. Tt was determined the control sequence for the HVAC equipment needed to
be modified from the original design for more efficient operation and better indoor air
quality control. In an effort to maximize system performance with the HVAC units
additional investigation was required. The project commissioning agent Horizon
Engineering Associates was reengaged to help diagnose and make recommendations for
adjustment of the units.

During the nine month investigation and adjustment period Horizon Enginecring
provided reviews of the building management systems, and recording of trend data for
the units. Horizon Engineering attended numerous meetings and provided
recommendations for adjustments.

As all of the work requited occurred after the completion of contracted commissioning
services for Horizon Engineering Associates, a change order has been submitted in the
amount of $10,900 for the additional commissioning services required. Since there is a
balance available in additional services contingency in the amount of $7.680 an increase
in contingency in the amount of §3,220 is required.

ACTION REQUESTED:

Authorize to increase the contingency allowance for additional services for
Horizon Engineering Associates, LLP. for Commissioning Services for the
Ponus Ridge School Project for an additional amount not to exceed $3,220.00
Account# 0918 5010 5777 C0608




New York

Horizon Engineering
Associates e

Demand  Higher Standard ™
July 23, 2021

City of Norwalk Purchasing Department
125 Bast Avenue, Room 103

Norwalk, CT 06856-5125

Transmitied via emati joinliano@norwalket.org

RE: Change Order Proposal to Provide Additional Commissioning Services for the Ponus Ridge
Middle School Project

Dear Putchasing Department:

Horizon Enginecring Associates, LLP (HEA) submits the following change order proposal to account for
ongoing commissioning services at the Ponus Ridge Middle School project.

SCOPE OF WORK
Our proposal includes the following services:

» HEA has participated in ongoing project meetings that are being conducted to address
opetational concerns and issues associated with the HVAC equipment.

o Itis noted that not all team members from other companies have been participating in
these meetings, which results in some additional time addressing the concerns.

» HEA has petformed multiple reviews of the Building Automation System (BAS), as well as, trend
data during the winter months.

e Tt has been concluded that the sequence of operation for the Roof Top Units (RTUs) and the
Dedicated Outdoor Air System (DOAS) units is to be modified from the otiginal design to allow
for more efficient opetation and better Indoor Air Quality (TAQ) control. HEA will need to
teview the equipment operation upon the implementation of this sequence.

» The project has extended by apptoxitnately nine (%) moaths from the otiginal August 2020
schedule, which results in motre project management time.

FEE INFORMATION
Out proposed fee to provide additional commissioning setvices for the Ponus Ridge Middle School

project is as follows:
Ten thousand, nine hundred dollars

($10,900.00)

EXCLUSIONS

Any increases in scope, project schedule, square footage and/or quantity of systerns will be treated as #o7 iz
sontract. Ttems deemed sof in contyact will be billed separately in accordance with our rate structure listed

under “Termsg”,

20 Broad Street, Suite 1500, New York, Y 10004 | £ 212.400.3700 | £ 212.400.3775 | www . horizon-engineering com




TERMS
Acceptance. If you would like to proceed with this worl, please address your order to Horizon

Engineering Associates, LLF, 800 Veterans Memorial Highway, Suite 301, Hauppauge, NY 11788. You
tnay submit your ordet hard copy to the addsess listed or electronically to contracts@hotizon-

engineering.com

Payments. [nvoices for basic services, reimbursable expenses and additional segvices shall be submitted
monthly on our normal monthly billing cycle. Unless otherwise stipulated, invoices will be submitted
electronically. Payments are due and payable thirty (30) days from the date of the invoice. If we ate not
paid within sixty (60) days of the invoice, we have the right to stop work without notice ot Hability.

Expenses. Reimbursable expenses are fncluded in out lump sum fee and will include any expenses
associated with transportation incutred by the engineer due to travel.

Compensation for Additional Services. It is understood that, where there are approved changes to
work already completed or additional services required not specifically outlined in the scope-of-wotk,
HEA shall be paid additional compensation, equal to the following hourly billing rates:

Principal/Director $ 225.00
Senior Engineer $ 175.00
Seaior Project Engineer $ 150.00
Project Engineer $125.00
Field Engineer $ 95.00
Project Coordinatot $ 65.00

Validity. This quotation is valid for sixty (60) days for work commencing within six (6) months.

If you are in acceptance of this proposal, please sign and date in the space indicated below and return to

tuy attention.

Purchasing Deparment, City of Norwalk Date

If you have any questions or would like more information, please do not hesitate to contact me at
(212) 400-3700 or jfriedman@horizon-enginecting.com.

Sincerely,
& .
;}w Ftecmn,
Jonathan Friedman, PE, LEED AP

Regional Director
Hortizon Engineering Associates, LLP (HEA)
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The Seund of Conmecticuk

DEPT OF FINANCE
Purchasing Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

01/26/2022 Business Development & Tourism

DATE: DEPARTMENT:

Procurement by non—competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies:

Check One:

The item is available only from a single source (justification is attached). The provisions of this regulation

[

apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate (record of source contacts

and/or attempts to obtain pricing is attached)

The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

The public exigency or emergency for the requirement will not permit a delay resulting from competitive

solicitation (documented emergency contingency is attached). Please forward this form and supporting

documentation within 48 hours of the Emergency

Other, please explain:

ToTAL cosT: $65,000 ($21,667/year)  punis Account: ARPA Funds

vEnpor: Kiva

Purchasing Agent Signature The Purchasing Agent Department Head Signature
Supports .
X Sabrina Church
Purchasing Agent Name Does Not Support Department Head Name
Single Source Requires Sabrina Church

Common Council
Authorization (in excess
of $20,000.00)?

Date Date(1/26/2022

PA Comments: ARPA Reporting-AECD07
KIVA completed IT Security review, IT authorized (attached)

Page 1 Version 07/20/2021




JUSTIFICATION:

As aligned with the Plan of Conservation and Development, the City of Norwalk has the mission of supporting
new and growing businesses, with a focus on WMBE businesses in the City. The City of Norwalk ECD
Department has an existing technical relationship with the National League of Cities (NLC) and the Ewing
Marion Kauffman Foundation (The Foundation), which is the non-profit organization that approached the City of
Norwalk with this unique opportunity to partner with Kiva.

Kiva is a non-profit company that is a sole microlending platform that has zero fees, interest, and prerequisites
for lending between $1,000 and $15,000. The purpose of the program is that it supports businesses and their
owners that would traditionally be ineligible to recieve other loan products through traditional financing options.

The Kiva program is $65,000 for a 3-year contract. This will support the use of the loan software, training,
administration fees, and technical assistance. Kiva houses the loans and information for all applicants internally.
The City does not collect loan payments, authorize, or deny any loans. The City acts as a partner/facilitator to
provide Norwalk businesses an opportunity and access to funding. Kiva facilitates all administrative
requirements after the initial application is submitted by the local business or business owner.

The Business Development and Tourism Department has reviewed six different companies, as well as State
Loan Programs and none of the research has identified loans with zero fees, interest, and prerequisites for
lending. In addition, loans between $1,000 and $15,000 are not considered traditional loans, as the amount is
considered too low for a major financial institution. The reviewed companies/organizations are: The US Small
Business Administration, Accion USA, LiftFund, Grameen America, Opportunity Fund, Prosper, and Upstart.

Participating cities will receive a $15,000 grant, from The Foundation to assist in the administration of the Kiva
Program.

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1:

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency

It is pertinent that contracts be executed by the end of February so that job solicitation

can be completed in March for training in April. If the deadline is missed we will not be

able to execute this program for the length of the ARPA funding that was allocated and
approved via the Common Council.

Page 2 Version 07/20/2021



From: Liu, Joyce

To: Callahan. Darin L; Vonashek, Jessica

Cc: Conners, Sharon; Church, Sabrina

Subject: RE: Contractual Requirements for KIVA Partnership
Date: Tuesday, February 15, 2022 9:24:16 AM
Attachments: imaqge003.png

Darin,

| do not think DPR applied on our usage on this website.

Joyce

From: Callahan, Darin L

Sent: Monday, February 14, 2022 6:00 PM

To: Liu, Joyce <JLiu@norwalkct.org>; Vonashek, Jessica <jcasey@norwalkct.org>

Cc: Conners, Sharon <sconners@norwalkct.org>; Church, Sabrina <schurch@norwalkct.org>;
Callahan, Darin L <dcallahan@norwalkct.org>

Subject: RE: Contractual Requirements for KIVA Partnership

Does that mean that IT signing off on this contract going forward without a Data Protection Rider?

From: Liu, Joyce

Sent: Monday, February 14, 2022 5:45 PM

To: Vonashek, Jessica <jcasey@norwalkct.org>; Callahan, Darin L <dcallahan@norwalkct.org>
Cc: Conners, Sharon <sconners@norwalkct.org>; Church, Sabrina <schurch@norwalkct.org>
Subject: RE: Contractual Requirements for KIVA Partnership

Jessica,
We found the KIVA does not fulfill the following standard

No Disaster Response plan [Section 16]

No Risk Management [Section 15]

No Penetration Testing [Section 14.]]

No Vulnerability Assessment [Section 14.K]

Do not use Software development life cycle [Section 14.0]

No security testing and quality assurance testing [Section 14.P]
No independent attestation of cybersecurity posture [Section 13]

No vk wh e

IT is not suggesting that KIVA is a security conscious SaaS provider. However, based on what Sa
brina’s previous email that explained the usage of the website, as long as Kiva is not collecting
any data from city or any data on behalf of city. IT will have no objection on pursuing the use o

f this SaaS vendor.


mailto:JLiu@norwalkct.org
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mailto:schurch@norwalkct.org
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Joyce

From: Vonashek, Jessica

Sent: Monday, February 14, 2022 10:14 AM

To: Liu, Joyce <JLiu@norwalkct.org>

Cc: Conners, Sharon <sconners@norwalkct.org>; Church, Sabrina <schurch@norwalkct.org>
Subject: Re: Contractual Requirements for KIVA Partnership

Perfect! Thank you!

From: Liu, Joyce <JLiu@norwalkct.org>

Sent: Monday, February 14, 2022 10:01 AM

To: Vonashek, Jessica <jcasey@norwalkct.org>

Cc: Conners, Sharon <sconners@norwalkct.org>; Church, Sabrina <schurch@norwalkct.org>
Subject: RE: Contractual Requirements for KIVA Partnership

Morning Jessica,
Our team is reviewing KIVA’s IT form today. We should get back to you for the result by end of today.

Joyce


mailto:JLiu@norwalkct.org
mailto:sconners@norwalkct.org
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NCRWALK

The Seund of Conmecticuk

DEPT OF FINANCE
Purchasing Department
NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

DATE: 01/26/2022 DEPARTMENT: Business Development & Tourism

Procurement by non—competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies:

Check One:

The item is available only from a single source (justification is attached). The provisions of this regulation

[

apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate (record of source contacts

and/or attempts to obtain pricing is attached)

The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

The public exigency or emergency for the requirement will not permit a delay resulting from competitive

solicitation (documented emergency contingency is attached). Please forward this form and supporting

documentation within 48 hours of the Emergency

Other, please explain:

TOTAL COST: $65,000 ($21,667/year) MUNIS Account: ARPA FundS

vEnpor: Kiva

Purchasing Agent Signature The Purchasing Agent Department Head Signature
Supports .
X Sabrina Church
Purchasing Agent Name Does Not Support Department Head Name
Single Source Requires Sabrina Church
Common Council
Date Date
Authorization (in excess 01/26/2022
of $20,000.00)?

Page 1 Version 07/20/2021




JUSTIFICATION:

As aligned with the Plan of Conservation and Development, the City of Norwalk has the mission of supporting
new and growing businesses, with a focus on WMBE businesses in the City. The City of Norwalk ECD
Department has an existing technical relationship with the National League of Cities (NLC) and the Ewing
Marion Kauffman Foundation (The Foundation), which is the non-profit organization that approached the City of
Norwalk with this unique opportunity to partner with Kiva.

Kiva is a non-profit company that is a sole microlending platform that has zero fees, interest, and prerequisites
for lending between $1,000 and $15,000. The purpose of the program is that it supports businesses and their
owners that would traditionally be ineligible to recieve other loan products through traditional financing options.

The Kiva program is $65,000 for a 3-year contract. This will support the use of the loan software, training,
administration fees, and technical assistance. Kiva houses the loans and information for all applicants internally.
The City does not collect loan payments, authorize, or deny any loans. The City acts as a partner/facilitator to
provide Norwalk businesses an opportunity and access to funding. Kiva facilitates all administrative
requirements after the initial application is submitted by the local business or business owner.

The Business Development and Tourism Department has reviewed six different companies, as well as State
Loan Programs and none of the research has identified loans with zero fees, interest, and prerequisites for
lending. In addition, loans between $1,000 and $15,000 are not considered traditional loans, as the amount is
considered too low for a major financial institution. The reviewed companies/organizations are: The US Small
Business Administration, Accion USA, LiftFund, Grameen America, Opportunity Fund, Prosper, and Upstart.

Participating cities will receive a $15,000 grant, from The Foundation to assist in the administration of the Kiva
Program.

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1:

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency

It is pertinent that contracts be executed by the end of February so that job solicitation

can be completed in March for training in April. If the deadline is missed we will not be

able to execute this program for the length of the ARPA funding that was allocated and
approved via the Common Council.

Page 2 Version 07/20/2021



Wall Street corridor improvements

Contract amendment justification:

We request to amend Project No. 4149 - Design Services for the Wall Street Corridor
Improvements, to include the design modifications necessary to finalize the LOTCIP grant
funded improvements to East Wall Street, L102-0004.

In order to provide a cohesive streetscape and roadway design throughout the entirety of the
Wall Street corridor, TMP has been requested to include the previously awarded LOTCIP
Project as part of the larger master plan. Coalescing both designs under one broader vision will
ensure continuity of the planned betterments within the Wall Street neighborhood.

TMP has been in contact with WestCOG (program administrator) and CTDOT (program funder)
to maintain security of the previously awarded LOTCIP grant. Both parties are supportive of the
City’s change in scope and have advised the City to simply submit a Change of Scope request
along with our final design modifications.

These modifications build on the existing design previously planned for the corridor. They
consist of improved mobility options (including bi-directional bike lanes), adjustments to on-
street parking, and matching the future aesthetics of the remainder of the corridor. The entirety
of the plan will now better align with the City’s POCD.

The original LOTCIP award is approximately $1.5M. Typically design costs are 10% of the
construction value; however, since we are only modifying the existing design (and all the
basework will be utilized), we were able to negotiate the revision and submission of final design
plans through Fuss & O’Neill for a value not to exceed $49,500 (see attached Technical Design
Agreement from Fuss & O’Neill).

The intent would be to prioritize the modifications of this portion of the corridor while
simultaneously engaging with the community on advancing the larger corridor masterplan. This
will position the City to request for proposals for construction of the State funded design by the
Fall of 2022.
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	JUSTIFICATION: As aligned with the Plan of Conservation and Development, the City of Norwalk has the mission of supporting new and growing businesses, with a focus on WMBE businesses in the City. The City of Norwalk ECD Department has an existing technical relationship with the National League of Cities (NLC) and the Ewing Marion Kauffman Foundation (The Foundation), which is the non-profit organization that approached the City of Norwalk with this unique opportunity to partner with Kiva. 



Kiva is a non-profit company that is a sole microlending platform that has zero fees, interest, and prerequisites for lending between $1,000 and $15,000. The purpose of the program is that it supports businesses and their owners that would traditionally be ineligible to recieve other loan products through traditional financing options.



The Kiva program is $65,000 for a 3-year contract. This will support the use of the loan software, training, administration fees, and technical assistance. Kiva houses the loans and information for all applicants internally. The City does not collect loan payments, authorize, or deny any loans. The City acts as a partner/facilitator to provide Norwalk businesses an opportunity and access to funding. Kiva facilitates all administrative requirements after the initial application is submitted by the local business or business owner.



The Business Development and Tourism Department has reviewed six different companies, as well as State Loan Programs and none of the research has identified loans with zero fees, interest, and prerequisites for lending. In addition, loans between $1,000 and $15,000 are not considered traditional loans, as the amount is considered too low for a major financial institution. The reviewed companies/organizations are: The US Small Business Administration, Accion USA, LiftFund, Grameen America, Opportunity Fund, Prosper, and Upstart.



Participating cities will receive a $15,000 grant, from The Foundation to assist in the administration of the Kiva Program.
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