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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS 
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT  
TO THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. 
Specific instructions and links can be found at  

norwalkct.org/meetings 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. 
Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  

 

Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting 
platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will 
called on by the host of the meeting during the public comment section. Please find the information using the link above.  

 

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The 
meeting recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  

 

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the 
meeting. For these comments to be read into the record, they should be submitted at least three hours in advance of the 
meeting start time. Please email Donna King at dking@norwalkct.org to provide written public comment prior to the meeting.  

 

 
AGENDA 

I. ROLL CALL       
 
II. ACCEPTANCE OF MINUTES              
  
 Special Meeting:       February 9, 2021 

Regular Meeting:        February 9, 2021  
                          
III. PUBLIC PARTICIPATION          
                         
IV. MAYOR 
 

A. RESIGNATIONS AND APPOINTMENTS 
 
             RESIGNATIONS:  
                            
             APPOINTMENTS:   
  

              REAPPOINTMENTS:   
     

MAYOR’S REMARKS:    
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  V. COUNCIL PRESIDENT 
 

A. GENERAL COUNCIL BUSINESS:   
 

B.   CONSENT CALENDAR:  
 
VI. REPORTS:  DEPARTMENTS, BOARDS AND COMMISSIONS 
 

A. CORPORATION COUNSEL 
 
VII.   COMMON COUNCIL COMMITTEES 
 

A. RECREATIONS, PARKS AND CULTURAL AFFAIRS COMMITTEE 
    

1. Authorize the Mayor, Harry W. Rilling, to enter into an agreement with the Norwalk Karting Association for the use 
of Calf Pasture Beach for the Spring and Fall 2021 Season to be held on the following dates from 7:00 AM – 6:00 
PM. 

  Spring 2021 – March 13, 20, 27   April 10, 17, 24      May 1 
  Fall 2021 – October 2, 9,16,23,30   November 6, 13, 20 
 
   Please note:  Dates may not be available depending on scheduled events. 
 If rain on Saturday; Sunday may be available.  Estimated attendance 50-100. 
 

2. Authorize the Mayor, Harry W. Rilling, to enter into an agreement with Greenwich Kennel Club/Longshore 
Southport Kennel Club for the use of Taylor Farm for their 89th Greenwich Kennel Club AKC Dog Show, 
Obedience & Rally Trials and Longshore/Southport Kennel Club AKC Dog Show to be held Saturday, June 12, 
2021 and Sunday, June 13, 2021 from 8:30 AM – 6:30 PM.  Set up to take place at 6:00 AM on Thursday, June 
10, 2021 with tear down no later than 12:00 Noon on Monday, June 14, 2021.  Estimated attendance 500 or less. 

 
3. Authorize the Mayor, Harry W. Rilling, to execute a Cooperative Agreement with the Town of Wilton and Friends 

of Norwalk River Valley Trail, Inc. concerning the retention of a construction contractor and pot-construction 
maintenance of the Wil-walk section of the Norwalk River Valley Trail, and any and all necessary documents 
required to perform the Cooperative Agreement. 

 
B. FINANCE AND CLAIMS COMMITTEE 

 
1. Accept and Approve the Report of the Claims Committee Dated: February 11, 2021 
 
2. For informational purposes only: Narrative on Tax Collections Dated: February 8, 2021. 
 
3. For informational purposes only: Monthly Tax Collector’s Report Dated: January 2021 
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4a. Authorize the Mayor, Harry W. Rilling, to exercise the two, 2-year extension options of the Agreement for 

Consulting Services by and between the City of Norwalk and Advanced Corporate Networking, Inc, d/b/a Digital 
Back Office, for Managed Network Services related to the Municipal Area Network Project to extend the 
Agreement for a period of 4 years from the end of the initial term at the current monthly rates, City accounts 
011370-5245, Library account 016200-5245, Board of Education account 2III22253-730-II.   

 
4b. Authorize the Mayor, Harry W. Rilling, to extend the Memorandum of Agreement with the Norwalk Transit District 

for its use of the City Municipal Area Network for a period of 4 years from the end of the initial term.    
 
5. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Agreement for Consulting Services by and 

between the City of Norwalk and Advanced Corporate Networking, Inc, d/b/a Digital Back Office, for Managed 
Network Services related to the Municipal Area Network Project for Managed Network Services Related To Calf 
Pasture Beach and Veterans Park fiber extension for a period of 4 years from date of network acceptance, 
estimated to be September 30, 2021, for a total amount not to exceed $226,368.00, accounts 361370-5744 
(Grant $127,332),  011370-5741 ($42,444), and 011370-5245 ($56,592 [months 37-48]).  

 
6.   RESOLUTION: 
 

WHEREAS, Section 1-289 of the Norwalk Charter requires that a majority of the Common Council vote to 
establish a specific spending limit on locally expenditures during the process of establishing the next fiscal year’s 
operating budget. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF NORWALK THAT:  

 
The maximum limit on the total appropriation for the City of Norwalk for Fiscal Year beginning July 1, 2021 shall 
be no more than $384,676,326. This appropriation cap represents total expenditures of $400,599,192 less 
estimated intergovernmental grants of $15,922,866. Be it further resolved that the result of this vote and 
resolution, together with the attached 2021-2022 Budget Guide, be forwarded by the Clerk of the City of Norwalk 
to the Board of Estimate and Taxation. 

    
C. PLANNING COMMITTEE 

 
1. Authorize the Mayor, Harry W. Rilling, to extend the contract between the City of Norwalk and WSP USA, Inc. for 

Project No. 3756- On-Call Traffic Peer Review Consulting Services for a period of 4 months. 
 

2. Authorize the Mayor, Harry W. Rilling, to extend the contract between the City of Norwalk and DeCarlo & Doll, Inc. 
for Project No. 3788- On-Call Architectural and Site Planning Review Services for a period of 4 months. 
 

D. PUBLIC WORKS COMMITTEE 
 
1. Technical Correction: Amend Common Council Action of January 12, 2021, Item VII.A.6 as follows:  

Authorize the Mayor, Harry W. Rilling, to execute a three year Agreement with Clean Harbors Environmental 
Services, Inc. for Project 4079 Household Hazardous Waste Collection for a sum not to exceed $30,000. 00 per 
year. 

Account No. 01 40 42 5258 
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2. Technical Correction: Amend Common Council Action of January 12, 2021, Item VII.A.7 as follows:  

Authorize the Mayor, Harry W. Rilling, to execute a three and on-half year Agreement (January 1, 2021 through 
June 20, 2024) with two 1 Year extension options with City Carting, Inc. for Project 4077 Transportation & 
Disposal of Yard Waste Materials for a sum not to exceed $135,000.00 for Fiscal Year 2021, $275,000. 00 for 
Fiscal Year 2022, $275,000.00 for Fiscal Year 2023, and $275,000.00 for Fiscal Year 2024. 

Account No. 01 40 42 5299 
 

3. Technical Correction: Amend Common Council Action of January 12, 2021, Item VII.A.8 as follows:  
Authorize the Mayor, Harry W. Rilling, to execute a three and one-half year Agreement (January 1, 2021 through 
June 30, 2024) with two 1 Year extension options with D.W. Transport & Leasing, Inc. for Project 4078 
Transportation & Disposal of Street Sweepings / Catch Basin Grit, Excavated Materials and Broken Structural 
Concrete for a sum not to exceed $75,000.00 for Fiscal Year 2021, $150,000.00 for Fiscal Year 2022, 
$150,000.00 for Fiscal Year 2023, and $150,000.00 for Fiscal Year 2024. 

Account No. 01 40 42 5299 
 

 VIII. RESOLUTIONS FROM COMMON COUNCIL 
 
   IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
   
   X. SUSPENSION OF RULES 
 
  XI. ADJOURNMENT   
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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO 
APPROVE EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND 
OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS 
ARE SUBJECT TO THE AVAILABILITY OF FUNDS 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 
City of Norwalk YouTube channel. 

Specific instructions and links can be found at norwalkct.org/meetings 

Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above. 

Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called 
on by the host of the meeting during the public comment section. Please find the 
information using the link above. 

Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting. 

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Donna King at dking@norwalkct.org to provide written public comment prior to 
the meeting. 

COMMON COUNCIL 
SPECIAL MEETING 
FEBRUARY 9, 2021 

VIA TELECONFERENCE 

Mayor Rilling called the meeting to order at 6:35 p.m. and led the Assembly in reciting 
the Pledge of Allegiance. 

I. ROLL CALL

      II.
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Ms. King called the Roll. 

The following Common Council members were present:  
 
Council at Large: Mr. Gregory Burnett  Ms. Dominique Johnson 
   Mr. Nicholas Sacchinelli   

Ms. Barbara Smyth 
    
District A:  Mr. David Heuvelman   
 
District B:  Ms. Darlene Young  Ms. Diana Revolus 
 
District C:  Mr. John Kydes     
 
District D:    
 
District E:  Mr. Thomas Livingston  Ms. Lisa Shanahan 
 
At Roll Call there were ten (10) Common Council members present and five (5) absent 
(Mr. Langella; Mr. Roberts; Mr. Theodoridis; Mr. Keegan and Mr. Tsiranides).  A 
Quorum was present. 
 
Also present were Mayor Harry Rilling, City Clerk, Donna King and Corporation 
Counsel, Mario Coppola. 
 

II. PRESENTATION OF THE 2021-22 OPERATING BUDGET 

Mr. Dachowitz presented the 2021-2022 operating budget.  He said the budget books will 
be delayed, because Ms. Fogel had a medical emergency and will be out for several 
weeks. 

Mr. Dachowitz reviewed the budget process and the timeline.  The final budget and tax 
levy are set on May 3, 2021.  He noted it is a lengthy process. 

Mr. Dachowitz explained the laws of economics and how they apply to this budget.  He 
said there are many good requests, on both sides, but they have to make choices and trade 
offs.  He reviewed the law of diminishing returns and said he tries to get the best return 
on the investment.  

Mr. Dachowitz presented the City wide and Norwalk Public Schools operating budget.  
He said the total recommended budget is $400.6 million. Included in the City’s budget 
are expenditures on behalf of the Board of Education.  He said the City is spending 
money on behalf of the Board of Education and that is not appropriate.  He said that 



Common Council 
Special Meeting 
February 9, 2021 
Page 3 
Via Teleconference 
 

about $29 million is on behalf of the Board of Education. The City’s net expenditures are 
$159.1 million.  

Mr. Dachowitz highlighted the split of operating expenditures between the City and the 
Norwalk Public Schools.  He said the schools use 61% of the local taxes. He said there 
are challenges in establishing budgets for the Norwalk Public Schools and is 
recommending an increase of $4.2 million or 2% over last year’s approved amount of 
$208.4 million.  Connecticut State law prohibits a City government from reducing a 
school budget below the prior year total.   The Mayor, Board of Estimate and Taxation 
and Common Council are only allowed to establish an upper amount on Norwalk Public 
school expenditures.   

Mr. Dachowitz discussed the Norwalk Public Schools and City operations efficiency 
study.  He said they already conducted a cybersecurity review and noted that 
recommendations have already been implemented.  He thanked Ms. Connor for 
developing the RFP  for the efficiency study and noted that it was a very complex RFP.  
He described the RFP process and said it was narrowed down to four finalists and they 
were about to make a selection; however, they took a pause to bring Dr. Estrella up to 
speed.  He said he hopes a firm will be selected shortly.  

Mr. Dachowitz gave an example of Board of Education staffing and enrollment and said 
that was why this study was needed.  He said there is a tendency on the projection to be 
higher than the enrollment.  There is a forecasting inconsistency and that he does not 
understand the numbers.  He said an expert could understand these numbers.  

Ms. Smyth asked if there is an explanation if students are disengaged due to Covid.  Mr. 
Dachowitz said he took the numbers, but does not have an explanation.  

Mr. Dachowitz reviewed operating budget expenditures by department.  He highlighted 
the contingency line.    

The total recommended FY 2022 budget is $4.6 million which is 3.9% over last fiscal 
year.  

Mr. Kydes asked if there was a dollar amount for the insurance increase.  Mr. Dachowitz 
will get those figures.  

Mr. Dachowitz reviewed the unrestricted/unassigned fund balance (rainy day fund).  He 
said that this year they plan to draw down $8 million. He noted that this year, they 
expected to draw down $6 million, but they did not have to draw down all of the money.  
They did not draw down $5.1 million.  The Board of Education and the City gave them 
$4 million of the surplus and put it into a non-expiring account. In addition, $1 million 
went to certain departments.   
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Mr. Dachowitz said he hopes this year, they will not have to draw down the entire $8 
million.  He said the residents are under financial pressure and he tried to accommodate 
them by giving relief on the mill rate and tax bills. Mr. Dachowitz reviewed the proper 
use of a fund balance. 

Mr. Dachowitz presented the tax levy by district.  He said this is a very tough budget 
year; he feels this budget is balanced and fair.  Mr. Dachowitz will send the presentation 
to the Common Council members.  

Mayor Rilling thanked Mr. Dachowitz and Ms. Fogel.  He said this is a very difficult 
budget year.  He said they have to be very fiscally responsible.  He said he is going to tell 
all department heads that they can’t look at any increased over Mr. Dachowitz’s 
recommendations unless it is critical.  

III. ADJOURNMENT 

** MR. REVOLUS MOVED TO ADJOURN 

** MOTION PASSED UNANIMOUSLY 

There was no further business and the meeting was unanimously adjourned at 7:37 p.m. 

 

ATTEST:_________________________ 

  Donna King, City Clerk 
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ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO 
APPROVE EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND 
OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS 
ARE SUBJECT TO THE AVAILABILITY OF FUNDS 
 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 
City of Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.org/meetings 
 
Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above. 
 
Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called 
on by the host of the meeting during the public comment section. Please find the 
information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting. 
 
Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Donna King at dking@norwalkct.org to provide written public comment prior to 
the meeting. 
 
 

CITY OF NORWALK 
COMMON COUNCIL 

FEBRUARY 9, 2021 
VIA TELECONFERENCE 

 
Mayor Rilling called the meeting to order at 7:40 p.m. and led the Assembly in reciting 
the Pledge of Allegiance. 
 

I. ROLL CALL 
 
 
Ms. King read the announcement and called the Roll: 
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The following Common Council members were present:  
 
Council at Large: Mr. Gregory Burnett  Ms. Dominique Johnson 
   Mr. Manny Langella  Mr. Nicholas Sacchinelli   

Ms. Barbara Smyth 
    
District A:  Mr. David Heuvelman Mr. Kadeem Roberts  
 
District B:  Ms. Darlene Young  Ms. Diana Revolus 
 
District C:  Mr. John Kydes  Mr. George Theodoridis   
 
District D:  Mr. George Tsiranides Mr. Tom Keegan 
 
District E:  Mr. Thomas Livingston  Ms. Lisa Shanahan 
 
At Roll Call there were fifteen (15) Common Council members present.  A Quorum was 
present. 
 
Also present were Mayor Harry Rilling, City Clerk, Donna King and Corporation 
Counsel, Mario Coppola. 
 
 

II. ACCEPTANCE OF MINUTES 
 
Regular Meeting: January 26, 2021 
 
The following correction was made:  the Moment of Silence was for Mr. Curtis Law.  
 
** MR. TSIRANIDES MOVED TO ACCEPT THE MINUTES AS 

CORRECTED 
** MOTION PASSED UNANIMOUSLY  
 

III. PUBLIC PARTICIPATION 
 
No members of the public wished to speak this evening. 
 

IV. MAYOR 
 
A. RESIGNATIONS AND APPOINTMENTS 
 
RESIGNATIONS:  
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Stephanie Thomas, Zoning Commission, Regular 
Nick Kantor, Zoning Commission, Alternate 
 
Mayor Rilling announced the resignations of Ms. Thomas and Mr. Kantor from the 
Zoning Commission.  
 
APPOINTMENTS:  
 
** MR. KYDES MOVED TO APPROVE THE FOLLOWING 

APPOINTMENTS: 
 

JENNIFER BALLIETT, CONSERVATION COMMISSION 
FARRAH MARIN, CONSERVATION COMMISSION 

 
Mr. Kydes, Ms. Revolus, Ms. Johnson, Mr. Roberts and Ms. Young spoke in support of 
the reappointments. 
 
** MOTION PASSED UNANIMOUSLY  
 
** MS. JOHNSON MOVED TO APPROVE THE FOLLOWING 

APPOINTMENT 
 

ILIANA ZUNIGA, HISTORICAL COMMISSION 
 
Ms. Johnson, Mr. Roberts and Ms. Revolus spoke in support of the appointment.  
 
** MOTION PASSED UNANIMOUSLY  
 
** MR. KYDES MOVED TO APPROVE THE FOLLOWING 

APPOINTMENT 
 

NICK KANTOR, ZONING COMMISSION, REGULAR 
 
Mr. Kydes spoke in support of the appointment. 
 
** MOTION PASSED UNANIMOUSLY  
 
REAPPOINTMENTS:  
 
** MR. BURNETT MOVED TO APPROVE THE FOLLOWING 

REAPPOINTMENT 
 

NORMAN WEINBERGER, BOARD OF HEALTH 
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Mr. Burnett spoke in support of the reappointment. 
 
** MOTION PASSED UNANIMOUSLY 
 
MAYOR’S REMARKS: 
 
Mayor Rilling said that each February we celebrate Black History Monty.  He read a 
proclamation celebrating February as Black History month, followed by remarks from 
Mr. Burnett, who shared the history behind Black History Month, noting it began in 1926 
as a week-long celebration.  In 1976, this celebration was officially recognized as a 
month-long celebration.  He said that Connecticut is the first state to offer an elective in 
Black and Hispanic studies.  He said that Black History is American History.  Ms. 
Revolus said that with knowledge comes respect.  She said you give respect to a 
community when you learn about them.  Ms. Young said that with knowledge comes 
responsibility.  She said she would love to make Black History a part of the curriculum 
and not just an elective. 
 
Mayor Rilling talked about the free food distribution at Calf Pasture Beach every 
Wednesday starting at 9:00 a.m. He said it is heartbreaking to see the difficulties the 
people in the City are experiencing. Covid testing is taking place every day at Veteran’s 
Park and at Norwalk Community College.  Mayor Rilling announced that starting 
February 11, 2021, individuals who are 65 and older will be eligible to receive the 
COVID Vaccine.  Mayor Rilling gave a huge shout out to Ms. D’Amore and the staff at 
the Norwalk Health Department.  He urged everyone to continue to wear their mask, 
wash their hands and practice social distancing. 
 

V. COUNCIL PRESIDENT 
 
A. GENERAL COUNCIL BUSINESS: 
 
B. CONSENT CALENDAR: 
 

** MS. SMYTH MOVED THE FOLLOWING CONSENT 
CALENDAR: 
 

VI. REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS 
 
A. CORPORATION COUNSEL 
 

VII. COMMON COUNCIL COMMITTEES 
 
A. HEALTH AND PUBLIC SAFETY COMMITTEE 
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1A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE 
ANY AND ALL DOCUMENTS NECESSARY TO APPLY FOR AND 
ACCEPT GRANT FUNDS FROM THE 2021 CT DEPARTMENT OF 
TRANSPORTATION DUI GRANT IN THE AMOUNT UP TO $61,400.00. 
 
1B. AUTHORIZE THE POLICE CHIEF, THOMAS E. KULHAWIK, TO 
EXECUTE ANY AND ALL AGREEMENTS, DOCUMENTS, 
INSTRUMENTS AND AMENDMENTS THERETO AS MAY BE 
NECESSARY TO IMPLEMENT ALL PROGRAMS THROUGH THE 2021 
CT DEPARTMENT OF TRANSPORTATION DUI GRANT IN THE 
AMOUNT UP TO $61,400.00 PURSUANT TO SUCH GRANT FUNDING. 
 
 2. AUTHORIZE THE CITY’S PURCHASING AGENT TO EXECUTE A 
PURCHASE ORDER ON BEHALF OF THE POLICE DEPARTMENT 
MHQ, INC. UNDER CONTRACT #12PSX0194, FOR THE PURCHASE OF 
TWELVE (12) 2021 FORD UTILITY INTERCEPTOR AWD FOR THE 
AMOUNT NOT TO EXCEED $428,993. ACCOUNT # 09213010-5777-
C0665. 
 
3A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE 
AN AGREEMENT WITH NEW ENGLAND RADIO CONSULTANTS, 
LLC FOR CONSULTING AND IMPLEMENTATION SERVICES 
ADDRESSING THE “CUSTOMER RESPONSIBILITIES” AND 
“ASSUMPTIONS” AS OUTLINED IN THE STATEMENT OF WORK 
WITHIN THE MOTOROLA SOLUTIONS, STATE TIE-IN NORWALK 
RADIO SYSTEM PROJECT, PER SOLE SOURCE PROCUREMENT 
REQUEST FOR AN AMOUNT NOT TO EXCEED $50,000; FROM 
ACCOUNT # 09193610 5777 C0615. 
 
3B. AUTHORIZE CHIEF THOMAS KULHAWIK TO EXECUTE 
CHANGE ORDER (S) TO THE ABOVE AGREEMENT FOR THE 
AMOUNT NOT EXCEED $5,000. ACCOUNT # 09193610 5777 C0615. 
 
4. AUTHORIZE THE PURCHASING AGENT TO EXECUTE A 
PURCHASE ORDER, ON THE BEHALF OF THE NORWALK FIRE 
DEPARTMENT, TO NORCOMCT 7 GREAT HILL RD. NAUGATUCK, 
CT. 06770 FOR SOLE SOURCE PURCHASE OF 25 APX8500 ALL BAND 
MP MOBILE RADIOS NOT TO EXCEED $177,402.00 FUNDS ARE 
AVAILABLE FROM ACCOUNT # 5777-CO667. 
 
5. AUTHORIZE THE MAYOR, HARRY W. RILLING TO ENTER INTO 
A CONTRACT WITH MORRIS AND MCDANIEL, MANAGEMENT 
CONSULTANTS, 117 SOUTH SAINT ASAPH STREET, ALEXANDRIA, 
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VA. 22314 TO DEVELOP AND ADMINISTER A FIREFIGHTER ENTRY 
LEVEL EXAM, NOT TO EXCEED THE AMOUNT OF $ 75,000.00. 
 
B. COMMUNITY SERVICES AND PERSONNEL COMMITTEE 
 
1. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AMENDED CONTRACT WITH MID FAIRFIELD CHILD GUIDANCE 
CENTER, INC., FOR CONTINUED IN-HOME MENTAL HEALTH AND 
FAMILY SUPPORT SERVICES FOR PUBLIC SCHOOL CHILDREN 
UNDER THE COMMUNITY SERVICES DEPARTMENT FOR THE 
PERIOD JANUARY 1, 2021 TO JUNE 30, 2021. 
 
C. PUBLIC WORKS COMMITTEE 
 
1. APPROVE THE TITLE VI - COMPLAINT PROCEDURE AS THE 
OFFICIAL POLICY FOR THE CITY OF NORWALK. 
 
2. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT BETWEEN THE CITY OF NORWALK AND AI 
ENGINEERS, INC. FOR PROJECT D.P.W. 2021-1 ON-CALL 
ENGINEERING SERVICES. THE AGREEMENT IS FOR A PERIOD OF 
ONE (1) YEAR, BILLABLE ON AN HOURLY BASIS, FOR A SUM NOT 
TO EXCEED $50,000.00, WITH AN OPTION TO EXTEND FOR TWO (2) 
ADDITIONAL TERMS OF ONE (1) YEAR EACH. 
 
ACCOUNT NO.  
01 40 30 5258 
09 21 4021 5777 C0021 
09 21 4021 5777 C0234 
09 21 4021 5777 C0315 
09 21 4021 5777 C0440 
09 19 4021 5777 C0471 
09 20 4021 5777 C0471 
09 21 4021 5777 C0471 
09 17 4021 5777 C0526 
09 19 4021 5777 C0617 
09 20 4021 5777 C0617 
09 21 4021 5777 C0617 
09 20 4027 5777 C0643 
09 21 4027 5777 C0643 
09 21 6030 5777 C0365 
09 19 6030 5777 C0367 
09 15 6030 5777 C0546 
09 20 6030 5777 C0657 
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09 21 6030 5777 C0321 
 
3. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT BETWEEN THE CITY OF NORWALK AND WESTON & 
SAMPSON ENGINEERS, INC. FOR PROJECT D.P.W. 2021-1 ON-CALL 
ENGINEERING SERVICES. THE AGREEMENT IS FOR A PERIOD OF 
ONE (1) YEAR, BILLABLE ON AN HOURLY BASIS, FOR A SUM NOT 
TO EXCEED $50,000.00, WITH AN OPTION TO EXTEND FOR TWO (2) 
ADDITIONAL TERMS OF ONE (1) YEAR EACH. 
 
ACCOUNT NO.  
01 40 30 5258 
09 21 4021 5777 C0021 
09 21 4021 5777 C0234 
09 21 4021 5777 C0315 
09 21 4021 5777 C0440 
09 19 4021 5777 C0471 
09 20 4021 5777 C0471 
09 21 4021 5777 C0471 
09 17 4021 5777 C0526 
09 19 4021 5777 C0617 
09 20 4021 5777 C0617 
09 21 4021 5777 C0617 
09 20 4027 5777 C0643 
09 21 4027 5777 C0643 
09 21 6030 5777 C0365 
09 19 6030 5777 C0367 
09 15 6030 5777 C0546 
09 20 6030 5777 C0657 
09 21 6030 5777 C0321 
 
4. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE AN 
AGREEMENT BETWEEN THE CITY OF NORWALK AND TIGHE & 
BOND, INC. FOR PROJECT D.P.W. 2021-1 ON-CALL ENGINEERING 
SERVICES. THE AGREEMENT IS FOR A PERIOD OF ONE (1) YEAR, 
BILLABLE ON AN HOURLY BASIS, FOR A SUM NOT TO EXCEED 
$50,000.00, WITH AN OPTION TO EXTEND FOR TWO (2) 
ADDITIONAL TERMS OF ONE (1) YEAR EACH. 
 
ACCOUNT NO. 01 40 30 5258 
 
09 21 4021 5777 C0021 
09 21 4021 5777 C0234 
09 21 4021 5777 C0315 
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09 21 4021 5777 C0440 
09 19 4021 5777 C0471 
09 20 4021 5777 C0471 
09 21 4021 5777 C0471 
09 17 4021 5777 C0526 
09 19 4021 5777 C0617 
09 20 4021 5777 C0617 
09 21 4021 5777 C0617 
09 20 4027 5777 C0643 
09 21 4027 5777 C0643 
09 21 6030 5777 C0365 
09 19 6030 5777 C0367 
09 15 6030 5777 C0546 
09 20 6030 5777 C0657 
09 21 6030 5777 C0321 
 
5. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE 
ANY AND ALL DOCUMENTS NECESSARY TO ACQUIRE AN 
EASEMENT AT 473 CONNECTICUT AVENUE FOR PURPOSES OF 
CONSTRUCTING, OPERATING, MAINTAINING, REPAIRING AND 
REPLACING A PUMP STATION. 
 
6. APPROVE THE EAST NORWALK VILLAGE DISTRICT 
STANDARDS AS PART OF THE CITY OF NORWALK DEPARTMENT 
OF PUBLIC WORKS STANDARD DETAIL DRAWING. 
 
D. LAND USE AND BUILDING MANAGEMENT COMMITTEE 
 
2A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE 
AN AGREEMENT WITH INNOVATIVE ENGINEERING SERVICES, 
LLC. TO PROVIDE BUILDING SYSTEMS COMMISSIONING 
SERVICES FOR THE NEW CRANBURY ELEMENTARY SCHOOL 
PROJECT FOR A TOTAL NOT TO EXCEED $45,400.00. ACCT. 
#09215010 5777 C0786 
 
2B. AUTHORIZE TO ESTABLISH A CONTINGENCY FOR 
ADDITIONAL SERVICES AS MAY BE REQUIRED FOR A TOTAL NOT 
TO EXCEED $4,500. 
 
4. AUTHORIZE TO INCREASE THE CONTINGENCY ALLOWANCE 
FOR ADDITIONAL SERVICES FOR ANTINOZZI ASSOCIATES FOR 
ARCHITECTURAL AND OTHER SUB CONSULTANT SERVICES FOR 
THE JEFFERSON SCHOOL IMPROVEMENT PROJECT FOR AN 
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ADDITIONAL NOT TO EXCEED $45,000. ACCOUNT # 0919/205010 5777 
C0619 
 
5A. AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE 
AN AGREEMENT WITH UNIVERSAL BUILDING SERVICES, LLC FOR 
CITY HALL AIR HANDLER UNIT #1 REFURBISHMENT PROJECT 
FOR A TOTAL NOT TO EXCEED $78,900.00. FUNDS ARE AVAILABLE 
FROM ACCOUNT #0917/18 7100 5777 C0439 
 
5B. AUTHORIZE THE OFFICE OF BUILDING MANAGEMENT TO 
ISSUE CHANGE ORDERS ON THE CONTRACT FOR A TOTAL NOT 
TO EXCEED $7,890.00 
 

** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
BURNETT; MS. JOHNSON; MR. LANGELLA; MR. SACCHINELLI; MS. 
SMYTH; MR. HEUVELMAN; MR. ROBERTS; MS. YOUNG; MS. 
REVOLUS; MR. KYDES; MR. THEODORIDIS; MR. KEEGAN; MR. 
TSIRANIDES; MR. LIVINGSTON; MS. SHANAHAN) 

 
VII. COMMON COUNCIL COMMITTEES 

 
D. LAND USE AND BUILDING MANAGEMENT COMMITTEE 
 

** MR. LIVINGSTON MOVED TO AUTHORIZE THE MAYOR, HARRY W. 
RILLING, TO EXECUTE AN ASSISTANCE AGREEMENT WITH THE 
LOCKWOOD MATHEWS MANSION MUSEUM AT NORWALK, CT 
FOR THE LOCKWOOD MATHEWS MANSION MUSEUM 
IMPROVEMENT PROJECT IN THE AMOUNT OF $2,500,000.00. 
ACCOUNT #09206310 5777 C0186 

 
Mr. Livingston reviewed the item.  He said this is not an approval of new funding  The 
project is a major overhaul of the Lockwood Mathews Mansion Museum.  He said the 
Mansion will have to shut down for two years.  The total project cost is estimated to be in 
excess of $8 million. He noted the significance of the Mansion. 
 
Mr. Keegan apologized to all associated with the Mansion and said it is a wonderful asset 
to the City.  He said he has to vote no on this.  He said the City is entering into a budget 
season and they have to be careful about what capital projects they are spending money 
on.  He said these choices are made more difficult due to the $50 million appropriation to 
Norwalk High School.  He said that sadly, he has to vote no.  He said that later this year, 
they will have to make other choices or keep $50 million in the budget for a new high 
school.  Mr. Keegan said he did not know if there was a way to remove an item from the 
capital budget that was already approved.  
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Mr. David Westmoreland, representing Lockwood Mathews Mansion Museum explained 
they have been working on this project for the last two years.  This is a lose it or use it 
grant.  He said they tried to make this project as small as possible.  The City allocated the 
$2.5 million a few years ago and no other work can be done to the Mansion without this 
work.  
 
Mr. Burnett said he will support this expenditure for this project, but agreed with Mr. 
Keegan that there needs to be a re-prioritization of what is needed to spend money on.  
 
Ms. Smyth said she heard Mr. Keegan and Mr. Burnett’s comments.  She said this is 
funding that was previously approved.  Lockwood Mathews Mansion Museum has done 
a great deal of work to get ready for this project.  It is not right to take away funding that 
was already promised.  
 
Mayor Rilling said that essential items will be prioritized.  He added that they all agree 
that these are very difficult times.  
 
** MOTION PASSED BY ROLL CALL VOTE WITH FOURTEEN (14) IN 

FAVOR (MR. BURNETT; MS. JOHNSON; MR. LANGELLA; MR. 
SACCHINELLI; MS. SMYTH; MR. HEUVELMAN; MR. ROBERTS; MS. 
YOUNG; MS. REVOLUS; MR. KYDES; MR. THEODORIDIS; MR. 
TSIRANIDES; MR. LIVINGSTON; MS. SHANAHAN) AND ONE (1) 
VOTE IN OPPOSITION (MR. KEEGAN) 

 
** MR. LIVINGSTON MOVED TO AUTHORIZE THE MAYOR, HARRY W. 

RILLING, TO EXECUTE AN AMENDMENT TO THE AGREEMENT 
WITH NEWFIELD CONSTRUCTION INC. AS THE CONSTRUCTION 
MANAGER (CM) FOR THE JEFFERSON ELEMENTARY SCHOOL – 
RENOVATE AS NEW PROJECT, TO ACCEPT THE GUARANTEED 
MAXIMUM PRICE IN THE AMOUNT OF $24,856,821.00. ACCT. # 
0919/205010 5777 C0619 

 
AND TO AUTHORIZE THE LAND USE & BUILDING MANAGEMENT 
COMMITTEE TO ISSUE CHANGE ORDERS ON CONTRACT FOR A 
TOTAL NOT TO EXCEED $1,242,841.00.  
 

Mr. Livingston reviewed the item.  This is the approval to guarantee the maximum price.  
The budget was over $33 million and this is coming in at $24,856,821.00.  The 
construction project is scheduled to start in March.   
 
Mr. Livingston said this is part of the continued investment in the City’s schools.  He 
noted that the Cranbury Elementary School project is moving ahead. Mayor Rilling said 
they have been left with a poor infrastructure in the schools.  The children deserve more.  
There is an absolute need to invest in the schools.  
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** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

BURNETT; MS. JOHNSON; MR. LANGELLA; MR. SACCHINELLI; MS. 
SMYTH; MR. HEUVELMAN; MR. ROBERTS; MS. YOUNG; MS. 
REVOLUS; MR. KYDES; MR. THEODORIDIS; MR. KEEGAN; MR. 
TSIRANIDES; MR. LIVINGSTON; MS. SHANAHAN) 

 
VIII. RESOLUTIONS FROM COMMON COUNCIL 

  
There were none this evening. 
 

IX. MOTIONS POSTPONED TO A SPECIFIC DATE 
 
There were none this evening. 
 

X. SUSPENSION OF RULES 
 
There were none this evening. 

 
XI. ADJOURNMENT 

 
** MS. LIVINGSTON MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business and the meeting was unanimously adjourned at 8:31 p.m. 
 
ATTEST:________________________ 
  Donna King, City Clerk 



City of Norwalk Recreation & Parks Department 
Facility Rental Event Application Fonn 
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SET UP TIME: �STARTING 11ME: ��� 'DOWN TIME: ,)}Jrf'Jf}NDTIME:�({)()f/11 RAIN DATE: ____ _ 

. -�AIN DA TE FOR BEACH RENTALS ONLY) 
ARE YOU REQUESTING THE USE OF ALCOHOLIC BEVERAGES AND/OR BEER KEGS? YES □ NO � 

(PLEASE NOTE: NO GLASS OR BOTTLES ALLOWED AT ClTY PARK PROPERTY INCLUDING CRANBURY PARK) 
ARE YOU USING A FOOD TRUCK? YES □ NO ��AME: ----------

A RE YOU REQUESTING A TENT? YES □ NO c�r:�NY TENT (STRUCTURE) IO X IO FEET OR LARGER INCLUDING, BUT NOT LIMITED TO;ELECTRICAL LIGHTING EQUIPMENT, OVENS, GRILLS, ETC, REQUIRES A SEP ARA TE PERMIT FROM THE CODE ENFORCEMENT DEPARD.•IENT ADDITIONAL EQUIPMENT, i.e. !NFL\ TABLES 1'·1UST RECEIVE APPROVAL FROM DIRECTOR OF RECREATION & PARKS. IF APPROVED SEPARATE INSURANCE MUST BE PURCHASED AND PRESENTED. BOUNCE HOUSES AND DRONES ARE NOT ALLOvVED ON ANY CITY PROPERTY, INCLUDING SCHOOL GROUNDS AND PARKS. VIOLATION OF nus RULE MAY lEAPORDIZE FUTIJRE EVENTS IN TI-IE CITY 
ARE YOU REQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENTl
ARE YOU REQUESTING TO SOLICIT CONTRIJJUTIONS AT YOUR EVENT/ 
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? 
WILL YOU BE USING TEMPORARY ELECTRICAL RESOURCES? 
BEACH PERMITS ONLY: 

YES □ 

YES □ 

YES □ 

YES □ 

\,\Till THE GROUP BE GOING INTO THE WATER IN ANYWAY, WADING, WALKING OR SvVIMMING at the Beach? 
WILL THE GROUP HAVE ANY ACITIVITIES NEAR OR AROUND THE WATER (induding Splash Paci) at the Beach 

YEs D No�
....-­

YEs D NO [J/ 
IT IS THE GROUP SUPERVISOR'S RESPONSIBILIIT TO CONTACT THE LIFEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND REGULA'CTONS ARE CLEAR AND ADHERED TO 
IS A WATERSAFETY!NSTilUCTOR OR A CERTIFIED LIFEGUARD ACCOMPANYING YOUR GROUPl YES D NO D If yes, name of person( s) __________ . Each group should have accessible a list with all the children's names that are attending the outings for .iccountabilily in case of emergenC)' 

ANY �S ANSWERED YES, PLJ;ASE EXPLAIN ON SEPARATE SHEET&: ATTACH TO APPLICATION
APPLICANTS SIGNATUR� DATE: 12/z·-z )Zo/� 
I OFFICE USE ONLY 
RECREATION&:PARK COMMITTEE APPROVAL: DATE TO COMMITIEE: I[ 1--4}/YEs __ NO ___ N!A COMMONCOUNCIL APPROVAL: DATE TO COMMITIEE: · (· YES __ NO NIA 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    February 8, 2021 
          Re:       Narrative for January 2021 Tax Collector’s Report 
 
As of the end of January, 2021, seven months through the fiscal year that began on July 1, we had collected nearly 
$311 million, or 88.39% of our now $351 million adjusted current tax levy on the 2019 grand list, up about 30% 
since the end of December 2020.  As of the end of January 2021, we also collected more than $14.8 million of our 
sewer use levy, or 87.69%.  We also collected 81.52% of the year’s IPP (Industrial Pretreatment Program) fee on 
behalf of the Water Pollution Control Authority.   
 
Compared with the prior fiscal year, we ended January slightly behind with regard to taxes (-3.62%), sewer use 
collections (-4.68%), and the IPP fee (-0.78%).  The drop is likely due to the extended grace period, the effects of 
COVID 19 in general, and the fact that in 2020 we issued delinquent (demand) notices at the very end of October, 
whereas in 2019 and prior years, they were sent earlier.  

 
With regard to prior years’ collections, through January, 2021 we showed a net collection of nearly $2.8 million in 
back taxes, interest, lien fees and other fees.  This amount is about $238,000 less than what we collected during 
the same time period in the prior fiscal year.  Note also that these figures are net, meaning we lose some prior 
year revenue due to settlements of court cases initiated by taxpayers who appealed their tax assessments.    
 
Regarding our tax sale, through January 15, 2021, we collected in excess of $3.4 million since November 2019 on 
properties originally slated for sale in July 2020.  The sale was put on hold in the spring of 2020 due to COVID 19.  
Since then, the state lifted the prohibitions on tax sales, and I rescheduled the sale to July 19, 2021.  92 of the 
accounts we began working on in November 2019 have been paid in full. The extended grace period for the 
January 1, 2021 current tax installment has made working on the sale more challenging, but we do intend to hold 
a tax sale, even if more modest in scope, in July 2021.  Our budgeted collection goals for both this current fiscal 
year and for the fiscal year ending 2022, are predicated on the infusion of that revenue.  
 
The current tax collection period is ongoing.  Most Norwalk taxpayers have until Thursday, April 1, 2021 to pay 
their second installment without interest.  On December 16, well after our bills were already at the printer and 
ready for mailing, the state authorized municipalities to once again offer the same extended grace period that was 
offered in the summer of 2020, due to COVID 19.  In accordance with the recommendation of Mayor Harry Rilling 
and the vote taken by the Common Council in March 2020, the grace period for the second installment payment is 
extended an additional two months; instead of February 1 being the last day to pay, most taxpayers will have until 
April 1, 2021.   
 
 
 

 
 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   

http://www.norwalkct.org/


 
 
 
 
 
There are two restrictions.  First, if taxes are paid by an escrow agent, the escrow agent was not eligible for the 
extension.  Second, if the taxes are levied on a rental property, the landlord must exercise “similar forbearance” 
to tenants or the extension may be revoked.  Our bills were printed with a pay-by date of February 1, 2021, but 
we continue to attempt to publicize the extension through signage, our website, press releases, published legal 
notices, advertising, and other means.  
 
In our division, we are still adhering to COVID 19 related directives.  Tax collecting is different from many other 
types of municipal work, in that the nature of our work, security issues, and proper cash management and 
internal control procedures preclude us from performing many functions off site.  There are some things that can 
be done from home, but many things cannot.  The split shift directive means that at any given time, only half our 
staff is on site.   We are challenged to keep up to date during a collection period, when normally we would have 
had eight fulltime employees in the office working 37.5 hours a week plus overtime.  We also still have one 
vacancy.   
 
Because of this, we adjusted our in-person hours, and take in-person customers from 9 am to 1 pm only, Monday 
through Friday, with no appointment needed.  Taxpayers go to the security desk; present identification for 
contact tracing purposes; get their temperature checked; and then proceed to our office.  We have at most two 
stations open, due to physical distancing.  Building Management and security are in charge of the procedures at 
the security desk.  Taxpayers are required to wear a mask that covers their nose and mouth, and to maintain 
proper physical distance.   
 
Taxpayers have numerous options and can pay their property taxes by mail, over the telephone, online, or in 
person.  Information is available on the tax collector’s home page, www.norwalkct.org/taxcollector .   When 
paying online, taxpayers may use an electronic check (ACH payment), or a debit, credit or ATM card.  The cost of 
an electronic check is only $0.95.  We are encouraging taxpayers to consider using this as a convenient, cost 
effective and safe alternative that avoids the delays inherent in mailing payment, and allows for a contact-less 
transaction.    

 
Email remains the best way to communicate with us when we are not in the building.  Although we are open for 
in-person transactions only until 1 pm, we are all working a full day, from 8:30 am – 4:30 pm., whether on site or 
remotely.   We consider ourselves ‘essential’ in terms of both function and service, and will continue to update 
our operations to deal with changing circumstances. 

http://www.norwalkct.org/taxcollector
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To:   Members of the Finance Committee 

From:  Karen Del Vecchio, Interim Director IT 

Subject: Managed Network Services/Municipal Area Network for City, Library & Board of 
Education; Project 363, Extension Option Execution  

Re:   Date: February 4, 2021 

In 2016, the City, Library, and Board of Education jointly entered into a 5 year agreement with 
two optional 2-year extensions with Advanced Corporate Networking to lease a pro-actively 
managed Municipal Area Network (MAN) which connects City Hall, Health Department, Police 
Headquarters and Marine Base, Public Works locations, all Fire Stations, the City Libraries, the 
Central Office and all 21 public schools with high speed fiber-optic communications.  Advanced 
Corporate Networking, a Connecticut Small/Minority Business Enterprise, was selected through 
a public RFP (Project #363) for these services.  

The Library and Board of Education portions of the MAN project are eligible for Universal 
Service Fund (E-Rate) funding, which offsets approximately 80% of the MAN costs for the 
Board of Education and Library.  

In 2015, the City executed a Memorandum of Agreement (MOA) with the Norwalk Transit 
District for integration of the Transit District onto the City portion of the MAN for the length of the 
MAN agreement.  Access to the MAN allows the Transit District access to the City’s numerous 
traffic camera feeds and other authorized key traffic maintenance information maintained by the 
City’s Department of Public Works, as well as cost-efficient video surveillance of the Pulse Point 
site.  In consideration of this access, the Transit District pays the City an annual sum for its use 
of the network.  

The MAN is the communication backbone for the City, the Libraries, and the Board of 
Education. Over the years, this enabling technology has allowed the City, Library, and Board of 
Education to deploy a host of technology applications and solutions, including unified Voice over 
IP telephony, shared services like email and internet, GIS, public safety communications, 
surveillance and traffic camera video, disaster recovery/backup, and a host of academic 
applications, which were not possible without high speed data transmission capability.  

CITY OF NORWALK 

Department of Information Technology 
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The City and Board of Education have been pleased with the level of proactive support received 
from Advanced Corporate Networking and have developed a very positive working relationship.  
In 5 years, the MAN has had 100% uptime with no unplanned outages and no unauthorized 
access or breach.  

In advance of the expiration of the MAN agreement, in November 2020, both City and Board of 
Education IT discussed the options of exercising either a 2 year or 4 year extension or drafting 
an RFP for a new service provider.  Given the high level of satisfaction with the current provider 
AND the resource constraints for both departments with supporting distance learning and 
remote workforce during the Covid-19 pandemic, it was determined that neither IT department 
was in a position to take on a bid project of this magnitude. Nor was it deemed feasible or 
prudent at this time of increased dependence on remote learning and work-from-home to 
completely dismantle and reconstruct the entire school and city network infrastructure. The 
Board of Ed and Library costs will continue to be E-Rate reimbursable under the extended 
Agreement.  

The City was able to negotiate with the vendor a favorable reduction on the two new additional 
fiber locations, Calf Pasture Beach and Veteran’s Park, which are being partially funded by a 
FEMA grant.  As a result of negotiations, the City will realize a 20% savings on the new sites’ 
services which will be coterminous with the 48 month Agreement.   

The MAN 4 year extension option exercise was reviewed and approved by the ITT Committee 
which includes representation from the Board of Education and the Library at its February 3, 
2021 TEAMS meeting.  

The actions requested are:  

1a) Authorize the Mayor, Harry W. Rilling, to exercise the two, 2-year extension options of the 
Agreement for Consulting Services by and between the City of Norwalk and Advanced 
Corporate Networking, Inc, d/b/a Digital Back Office, for Managed Network Services related to 
the Municipal Area Network Project to extend the Agreement for a period of 4 years from the 
end of the initial term at the current monthly rates, City accounts 011370-5245, Library account 
016200-5245, Board of Education account 2III22253-730-II.   
 
 1b)  Authorize the Mayor, Harry W. Rilling, to extend the Memorandum of Agreement with the 
Norwalk Transit District for its use of the City Municipal Area Network for a period of 4 years 
from the end of the initial term.    

And forward onto the Common Council for further action.  
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To:   Members of the Finance Committee 
 
From:  Karen Del Vecchio, Interim Director IT 
 
Re:   Metropolitan Area Network Extension to the Shore Area 
 
Date: February 3, 2021 
 
 
In April of 2020, the City of Norwalk applied for the 2020 Department of Homeland 
Security Port Security/FEMA Grant which focuses on transportation infrastructure 
security.  The purpose of this grant is to help strengthen the Nation’s critical 
infrastructure against potential terrorist attacks. The Grant provides 75% of the 
requested project cost with a required 25% match from the municipality.  
 
Included in the larger Norwalk request for harbor security projects was a joint project 
from City IT and Norwalk Police for $286,034.00 for Security Camera & Fiber Optic 
Network Extension at Norwalk Harbor.  The purpose of this project is to install a 
network of surveillance security cameras in the Norwalk harbor and beach areas in 
order to improve Norwalk’s transportation infrastructure security and enhance the 
protection of soft targets and crowded places.  To support the security camera 
network in a secure and controlled manner and have effective video throughput, 
Norwalk would need to extend its existing Metropolitan Area Network (MAN) fiber 
optic network to the Norwalk harbor and shore area.   
 
In August, Norwalk was notified that The Security Camera & Fiber Optic Network 
Extension to Norwalk Harbor request was fully funded at $214,525.00, or 75% of the 
project cost.  Norwalk’s 25% cost-share of the project has been authorized by the 
Board of Estimate and Taxation at its November, 2020 meeting.    
 
The City’s current Municipal Area Network managed fiber network services provider is 
Advanced Corporate Networking, d/b/a Digital Back Office, or DBO. DBO won this 
Municipal Area Network services award in May of 2016 based on its response to 
Norwalk City and Board of Education joint RFP project #3633, Municipal Area Network 
and Support. Integration between the grant-sponsored harbor extension and existing 
network is essential to providing a high-speed, reliable and secure connection 

CITY OF NORWALK 
Department of Information Technology 
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between the surveillance cameras and Police HQ. DBO has provided superior technical 
and customer service to the City for the Municipal Area Network with 0 downtime or 
disruption since the award. Based on DBO’s track record and the integration 
requirement, this is a sole source request.    
 
This Amendment was reviewed and approved by the ITT Committee at its February 3, 
2021 meeting.  
 
 
Action requested:  
 
Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Agreement for 
Consulting Services by and between the City of Norwalk and Advanced Corporate 
Networking, Inc, d/b/a Digital Back Office, for Managed Network Services related to the 
Municipal Area Network Project for Managed Network Services Related To Calf Pasture 
Beach and Veterans Park fiber extension for a period of 4 years from date of network 
acceptance, estimated to be September 30, 2021, for a total amount not to exceed 
$226,368.00, accounts 361370-5744 (Grant $127,332),  011370-5741 ($42,444), and 
011370-5245 ($56,592 (months 37-48)).  
 
And forward onto the Common Council for further action.  
 
 
 
 
 
 
 
Att:  Sole Source Request Form 
 
 

 



SOLE SOURCE PROCUREMENT REQUEST 

Date -  1/31/2021

Please read the Sole Source procurement Policy printed on page 2 before filling out this 
request.  This form is to be used in conjunction with the Procurement Request Form. 

Briefly describe the scope of services or equipment needed.  Attach a 
Procurement Request Form  and complete specifications. 
   ____________________________________________________________ 

This purchase qualifies as a Sole Source procurement for the following reason(s): 

 The compatibility of equipment is of paramount consideration. 

  The compatibility of accessories, replacement parts is of 
   paramount consideration. 

  The sole supplier’s item is needed for trial use or testing. 

  The sole supplier’s item is to be produced for resale or donation. 

 A Public utility service 

 Other,  please explain -   

Outline any research you did in determining that this vendor is the only one able to 
supply this item or service.  Be specific as to names and addresses of firms or people 
contacted.  Attach supportive documentation. 

    Department Head’s Signature 

The Purchasing Agent               Corporation Council 

 Supports  Does not support       Supports  Does not support 

This request for a sole source purchase 

Signature Signature 

Page 1 of  2 

xxx

The fiber services installation at the beach/harbor area need to be completely ntegrated with the 
fiber network, currently managed by Digital Back Office under contract with the City in order to

provide the video feeds from the surveillance cameras to Police dispatch center. The fiber 
services installation and monthly monitoring cost is being partially funded by a FEMA grant with a 36 month timeframe 
which started September 2020. 

ii

X



 
SOLE SOURCE PROCUREMENT 

 
Definition. 
 
A proprietary vendor or sole source, as generally understood is one whose product is the only 
one which will meet a particular need. 
 
A contract may be awarded for a supply, service, or construction item without competition 
when the Purchasing Agent, and Corporation Counsel or a designee of either office 
determines in writing that there is only one source for the require supply, service or 
construction item. 
 
Application.  
 
The provisions of this Regulation apply to all sole source procurements unless emergency 
conditions exist as defined by Purchasing Policy on Emergency Procurements. 
 
Conditions for Use of Sole Source Procurements. 
 
Sole source procurements is not permissible unless a requirement is available from only a 
single supplier.  A requirement for a particular proprietary item does not justify a sole source 
procurement if there is more than one potential bidder or offeror for that item.   The 
following are examples of circumstances which could necessitate sole source procurement: 
 

(a) where the compatibility of equipment, accessories, or replacement parts is of  
paramount consideration ; 

(b) where the sole supplier’s item is needed for trial use or testing; 
(c) where the sole supplier’s item is to be produced for resale or donation. 
(d) where public utility services are to be used. 

 
The determination as to whether a procurement shall be made as a sole source is to be made 
by the Purchasing Agent, based on written justification put forward by the requesting 
Department.  Such determination and the basis thereof are to be in writing.  The Agent may 
specify the application of such determination and the duration if its effectiveness. 
 
The Purchasing Agent’s determination is to be reviewed by Corporation Council and, if over 
$3,000.00, approved by the Common Council.  
 
In cases of reasonable doubt, competition should be solicited.  Any request by a Department 
that a procurement be restricted to one potential contractor shall be accompanied by an 
explanation as to why no other will be suitable or acceptable to meet the need. 
 
Negotiation In Sole Source Procurement. 
 
The Purchasing Agent will conduct negotiations, as appropriate, as to price, delivery, and 
terms.  
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Recommended FY 2021 – 2022 Operating Budget 
Maximum Limit on Total Appropriations 

Pursuant to Section 1-289 of the City Charter 
 

WHEREAS, Section 1-289 of the Norwalk Charter requires that a majority of the Common Council vote to 
establish a specific spending limit on locally expenditures during the process of establishing the next fiscal 
year’s operating budget. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF NORWALK THAT:  

The maximum limit on the total appropriation for the City of Norwalk for Fiscal Year beginning July 1, 2021 
shall be no more than $384,676,326. This appropriation cap represents total expenditures of 
$400,599,192 less estimated intergovernmental grants of $15,922,866. Be it further resolved that the 
result of this vote and resolution, together with the attached 2021-2022 Budget Guide, be forwarded by 
the Clerk of the City of Norwalk to the Board of Estimate and Taxation. 

 

APPROPRIATIONS 
 

 Recommended Budget 
DEPARTMENT FY 2021-22 
Education 212,584,247  
Debt Service 36,925,620                    
Contingency 1,500,000 
Community Service 9,769,752 
Pension Plans 15,362,160 
Employee Benefits 34,998,312 
Public Works 20,020,715 
Finance 7,019,874 
Recreation & Parks 4,804,268 
Human Resources & Personnel 712,804 
Chief of Staff 820,368 
Corporation Counsel 1,415,277 
Town Clerk 677,640 
Mayor 178,548 
Legislative 17,208 
Registrar of Voters 571,637 
Fire Department 20,418,141 
Organizational Memberships 84,000 
Economic & Community Development 4,710,948 
Police Department 27,164,506 
Grants 843,167 
GRAND TOTAL 400,599,192 
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TAX RATES 
 

 First 
Downtown 

Second 
South 

Norwalk 

Third 
East 

Norwalk 

Fourth 
Sewered 

Main 

Fifth No 
Garbage 
(Main) 

Sixth Tenth 
Motor 
Vehicle 

Fifth 21.8315 21.8315 21.8315 21.8315 21.8315 21.8315  

Fire 2.6394 2.6394 2.6394 2.6394 2.6394   

Garbage 0.4474 0.4474 0.4474 0.4474    

Lighting    0.0854 0.0854   

Sixth Dist      1.2128  

Motor Vehicle       30.9336 

TOTAL 24.918 24.918 24.918 25.004 24.556 23.044 30.934 
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