COMMON COUNCIL AGENDA JANUARY 22, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE EXPENDITURES AND CONTRACTS
OR TO ACCEPT BIDS AND OTHER PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT
TO THE AVAILABILITY OF FUNDS

l. ROLL CALL

I, ACCEPTANCE OF MINUTES

Regular Meeting: January 8, 2019

. PUBLIC PARTICIPATION

Iv. MAYOR

A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS:

APPOINTMENTS:  Nicholas Scott Kantor, Zoning Commission (Alternate)
Marilyn Altman, Zoning Board of Appeals {Alternate)

REAPPOINTMENTS:

MAYOR'S REMARKS:

V. COUNCIL PRESIDENT

A. GENERAL COUNCIL BUSINESS:
RESIGNATIONS AND AP#OINTMENTS
RESIGNATIONS:
APPOINTMENTS:
REAPPOINTMENTS:

B. CONSENT CALENDAR

Prepared by: Rebecca Kovacs Updated: 1/18/2019 12:02:48 PM
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COMMON COUNCIL AGENDA JANUARY 22, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

Vi, REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

A. CORPORATION COUNSEL

1. Authorization for authority to file Offers of Compromise: Braulio Segura-Ordaz & Samantha Segura v.
Francois Van Rensberg, et al. - EXECUTIVE SESSION

Vi, COMMON COUNCIL COMMITTEES

A. RECREATION & PARKS COMMITTEE

1. Authorize the Mayor, Harry W. Rilling to enter info an agreement with Gordon Fine Arts for the use of 50
Washington Plaza, Washington Street, North/South Main and surrounding Streets, along with Veterans Park
(Parking) for an Arts Festival to be held Saturday, August 3, 2019, 10:00 AM — 8:00 PM and Sunday, August
4, 2019, 10:00 AM — 5:00 PM. Set up to take place at 6:00 AM Friday, August 2, 2019 with tear down no
later than 8:00 PM Sunday, August 4, 2019. Estimated attendance 1,500.

2. Authorize the Mayor, Harry W. Rilling to enter into an agreement with Gordon Fine Arts for the use of
Mathews Park for the Norwalk Art Festival to be held Saturday, June 29, 2019 and Sunday, June 30, 2019
from 10:00 AM - 5:00 PM each day. Setup to take place Friday, June 28, 2019 at 7:00 AM with tear down
no later than 7:30 PM on Sunday, June 30, 2019. Estimated attendance 400.

3. Authorize the Mayor, Harry W. Rilling to enter into an agreement with N.I.C.E. Inc. for the use of Oyster Shell
Park for the Annual N.1.C.E. Festival to be held Saturday, July 6, 2019 from 11:00 AM - 11:00 PM. Set-up to
take place Friday, July 5, 2019 at 6:30 AM, with tear down no later than 12:00 Noon Monday, July 8, 2019.
Estimated attendance 4,000.

4. Authorize the Mayor, Harry W. Rilling to enter into an agreement with Mid Fairfield Child Guidance Center
Inc. for the use of Calf Pasture Beach for their Annual Penguin Plunge to be held on Sunday, February 24,
2019 from 10:00 AM — 1:00 PM with set-up to begin at 9:00 AM and tear down no later than 2:00 PM on
Sunday, February 24, 2019. Estimated attendance 100.

5. Authorize the Mayor, Harry W, Rilling to enter into an agreement with the Norwalk YMCA Camp Sunrise for
the use of Silvermine Elementary School grounds for their Summer Camp to take place Monday — Friday,
June 24, 2019 — August 16, 2019 from 7:30 AM ~ 6:00 PM. Estimated attendance 150.

8. Authorize the Mayor, Harry W. Rilling to enter into an agreement with JS Endurance for the use of Veterans
Park for their SoNo Half Marathon/5K to be held Saturday, October 19, 2019 from 9:00 AM - 12:30 PM with
set up to begin at 6:00 AM and tear down no later than 2:00 PM on Saturday, October 19, 2019. Estimated
attendance 1,500.
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COMMON COUNCIL AGENDA JANUARY 22,2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

7.

Authorize the Mayor, Harry W. Rilling to enter into an agreement MBI Inc for the use of Norwalk High School
Front Lawn and Parking Area for their NHS Winter Guard/Percussion Home Show fo be held Saturday,
March 23, 2019 from 8:00 AM —9:00 PM. Estimated attendance 2,500 Staggered.

Authorize the Mayor, Harry W. Rilling to enter into an agreement with LAZ Parking for the management of
parking at Calf Pasture Beach, Shady Beach, Taylor Farm, Veterans Park and Cranbury Park for the 2019
season for an amount not fo exceed $180,000. Account #TBD

Authorize the Purchasing Agent to issue a purchase order to Crowley Auto Groups for the purchase of a
Ford Escape, SUV, for a sum not to exceed $24,147.00. Account #09196030-5777-C0365.

B. FINANCE COMMITTEE

1.

Accept and Approve the Report of the Claims Committee Dated:January 10, 2019.
For informational purposes only: Narrative on Tax Collections dated January 10, 2019.
For informational purposes only: Monthly Tax Collector's Report Dated: December 2018.

Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Microsoft for Government Cloud Office
365 Solution project for the City's email system (875 users) for 3 year term with 1 optional 2 year extension
for an annual amount not to exceed $62,867.25, account 09160600-5777-C0375.

Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Connection Business Solutions, a
Microsoft Gold-cerfified implementation partner, for deployment services refated to the migration of the City's
email system to Microsoft's Government Cloud Office 365 Solution per quotation #345387-1.2, dated
11/5/2018, for an amount not to exceed $19,999.00, account 09160600-5777-C0375.

Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary to execute the Tax
Abatement (tax fixing) agreement between the City of Norwalk, the Norwalk Housing Authority, and entities
totally controlled or owned by Trinity Washington Village Phase Three Limited Partnership.

C. PUBLIC WORKS COMMITTEE

Authorize the Mayor, Harry W. Rilling to execute the Fourth Amendment to the June 5, 2017 Contract with
Tighe & Bond, Inc. to provide professional engineering services relative to the Norwalk Leves, for an amount
not to exceed $193,050, for Construction Observation Services for Project No. PM2019-1, Pavement
Management Program.

Account No. 0919 4021 5777 C0021
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COMMON COUNCIL AGENDA JANUARY 22,2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS

D. LAND USE & BUILDING MANAGEMENT COMMITTEE

1a. Authorize the Mayor, Harry W. Rilling, to execute a confract with A.V. Tuchy, Inc. for the Mill Hill Jail and Barn
site accessihility alterations- Phase | for a total amount not to exceed $414,600.00 Funding from DEEP
Administered OPM Grant. Acct. # to be assigned.
1b. Authorize the Historical Commission to issue Change Orders on Contract for a total not to exceed $41,000.00
2a, Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Antinozzi Associates to provide
architectural design services for various projects at Norwalk High School for a total not to exceed of $448,000.
Acct, #09185010 5777 C0610
2b. Authorize to establish & contingency for additional services as may be required for a total not to exceed
$44,000.
3a. Authorize the Mayor, Harry W. Rilling, to execute an Amendment fo the agreement with Newfield Construction,
Inc. as the Construction Manager {CM) for the Ponus Ridge School {new PK-8 STEM School) renovation and
addition project, to accept the Guaranteed Maximum Price (GMP) in the amount of $36,473,862.00. Acct. Acct.
#09185010 5777 CO608
3b. Authorize the NFCC to issue Change Orders on Contract for a total not to $1,823,000.00.
ViIl. RESOLUTIONS FROM COMMON COUNCIL
IX. MOTIONS POSTPONED TO A SPECIFIC DATE
X. SUSPENSION OF RULES
Xl. ADJOURNMENT
Prepared by: Rebecca Kovacs Updated; 1/18/2018 12:02:48 PM
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COMMON COUNCIL AGENDA JANUARY 22, 2019
NORWALK, CONNECTICUT 7:30 PM EST COUNCIL CHAMBERS
APPOINTMENTS
ZONING COMMISSION MiC NWLK CODE §79

NICHOLAS SCOTT KANTOR (D) Term Exp. 07/01/2021
25 Hawthorne Drive (Alternate)
Norwalk, CT 06851

ZONING BOARD OF APPEALS w/iC NWLK CODE §116
MARILYN ALTMAN (D) Term Exp. 11/1/2020
51 Sammis Street (Alternate)

Norwalk, CT 06853

Prepared by: Rebecca Kovacs
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COMMON COUNCIL JANUARY 8, 2019
NORWALK, CONNECTICUT COUNCIL CHAMBERS

ALL COMMON COUNCIL ACTIONS TAKEN AT THIS MEETING TO APPROVE
EXPENDITURES AND CONTRACTS OR TO ACCEPT BIDS AND OTHER
PROPOSALS REQUIRING THE EXPENDITURE OF CITY FUNDS ARE SUBJECT TO
THE AVAILABILITY OF FUNDS

Mayor Rilling called the meeting to order at 7:32 p.m. and led the Assembly in reciting the
Pledge of Allegiance. ‘

Ms. King read the notice stating that the meeting was being audio recorded and videotaped
with subtitles for public broadcast. She asked everyone to speak clearly, one at a time, into
the microphone and said that assisted listening devices were available

I. ROLL CALL

Ms. King called the Roll. The following Common Council members were present:

. Coungcil at Large: Mr. Gregory Burnett Mr. Michael Corsello

Mr. Colin Hosten Mr. Nicholas Sacchinelli
Ms. Barbara Smyth

District A: Ms. Eloisa Melendez Mr, Chris Yerinides

District B: Mr. Ernest Dumas Ms. Darlene Young

District C: Mr. John Kydes Ms. Beth Siegelbaum

District I Mr. Douglas Hempstead Mr. George Tsiranides

District E: Mr, John Igneri Mr. Thomas Livingston

At Roll Call there were fifteen (15) Common Council members present.

Also present were Mayor Harry Rilling; Deputy Corporation Counsel, Jeffry Spahr and City
Clerk, Donna King.

Mayor Rilling welcomed Ms. Young and Mr. Hosten to their first meeting. He said both
have been selected pursuant to the Charter.

January 8, 2019
Common Council
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. ACCEPTANCE OF MINUTES

December 11, 2018

#  MR.IGNERI MOVED TO ACCEPT THE MINUTES AS PRESENTED
#%  MOTION PASSED WITH TWO (2) ABSTENTIONS (MR. HOSTEN AND MS.
YOUNG)

III.  PUBLIC PARTICIPATION

Public participation comments are not verbatim and represent a summarization of
statements unless otherwise noted.

Mr. Joseph Schnierlein spoke in support of the use of carry out bags ordinance. He said he
knows the devastation brought about by plastic bags in the water. The Harbor Management,
Shellfish and Water Quality commissions are strongly in favor of this ordinance.

Ms. Grace Blackwell spoke in support of the use of carry out bags ordinance. She said the
plastic bags do not break down and end up in the water killing wildlife.

Ms. Betty Bell spoke in support of the use of carry out bags ordinance. She said Norwalk
uses millions of plastic bags. They do not break down and are ingested by marine life. There
are 10 drop off locations in Norwalk to donate plastic bags for users in need. Norwalk needs
to be a city devoted to sustainability; this ordinance is in the best interest of the community.

Ms. Marne Smith spoke in support of the use of carry out bags ordinance. She said it is not
hard to go without plastic bags. She presented reusable bags obtained over time and said she
keeps them in her car.

Ms. Cece Mar spoke in support of the use of carry out bags ordinance. She said they give out
53,000 bags to their clients at Person to Person, but they are looking at ways to provide
reusable bags to their clients, as well as provide education. Itis a continuing effort and they
are all in favor of protecting the environment and moving toward reusable bags.

Ms. Roshni Yousuf a student at Roton Middle School spoke in support of the use of carry out
bags ordinance. She said that at school, they all know about the harm caused by plastic bags.
This ban is a step in the right direction. She added that she hoped an education platform
would be created.

Ms. Midge Kennedy spoke in support of the use of carry out bags ordinance. She said single
use plastic bags are a waste of petroleum. The Board of Directors of the Norwalk land Trust
voted unanimously to support the ban.
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Ms. Liz Milue spoke in support of the use of carry out bags ordinance and said Westport
spearheaded the ban 10 years ago.

Mr. Edward Cesare spoke in support of the use of carry out bags ordinance. He said the use
of microbeads in cosmetics was banned.

Ms. Marlene Harrick spoke in support of the use of carry out bags ordinance but expressed
concern about what to use when disposing of diapers and picking up after dogs.

Ms. Diane Lauricella spoke in support of the use of carry out bags ordinance. She said there
are a lot of issues in Norwalk and that the City should not stop at plastic bags. She added
that they need to be sensitive to low income people who do not have cars. The City also
needs to provide education during the roll out and be sensitive to the needs of others. She
suggested that churches provide free reusable bags and that the City put free reusable bags on
buses.

Ms. Kelly Calderon spoke in support of the use of carry out bags ordinance. She described
how she and her family would get their groceries and carry their bags on the bus.

Ms. Bridget Cevero said that The Maritime Aquarium supports the use of carry out bags
ordinance. She said this ordinance aligns with their mission.

Mr. Stephan Collot spoke in support of the use of carry out bags ordinance. He said he was
shocked by the use of plastic bags when he moved here from France. He spoke about going
to the Norwalk Islands and cleaning the debris.

Mr. Kevin Tzpas spoke in support of the use of carry out bags ordinance. He noted that it
take many years for plastic bags to break down.

Ms. Nancy McClellan spoke in support of the use of carry out bags ordinance and said she
spent three hours on New Years Day collecting trash at Veteran’s Park.

Dr. Peter Libre spoke in support of the use of carry out bags ordinance said he typically
walks or bikes. He said that during his outings, he picks up a lot of trash. He said he was
dismayed that a recent study said that oysters are filtering the trash and that it is discouraging
that oysters are becoming contaminated.

Ms. Ginger booker spoke in support of the use of carry out bags ordinance. She said children
who grow up with adults who support the ban can make a difference. She suggested using
cotton reusable bags.

Ms. Louise Washer spoke in support of the use of carry out bags ordinance. She said that last
year the Norwalk River Watershed picked up 1,800 pounds of trash in the Norwalk River.
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M. Dick Harris spoke in support of the use of carry out bags ordinance and said he worked
in water quality for a long time. He said that people toss dog waste in plastic bags into storm
drains.

Ms. Roma Stiberly spoke in support of the use of carry out bags ordinance and said it isnot a

burden to keep bags with you at all times. She said that some of the poorest countries
completely adopted a ban on plastic bags.

IvVv. MAYOR

A. RESIGNATIONS AND APPOINTMENTS

RESIGNATIONS: There were none this evening.

APPOINTMENTS: There were none this evening.

REAPPOINTMENTS: There were none this evening.
MAYOR’S REMARKS

Mayor Rilling announced upcoming events:
January 21 — celebration of Dr. Martin Luther King’s birthday

January 15™ & 215 — public review and hearing on the new plan of conservation and
development :

Mayor Rilling invited everyone to participate in the annual Earth Day clean up in April.

*%  MR. CORSELLO MOVED TO SUSPEND THE RULES TO ADD TWO
ITEMS TO THE AGENDA UNDER RECREATION PARKS AND
CULTURAL AFFAIRS

#**  MOTION PASSED UNANIMOUSLY

V. COUNCIL PRESIDENT

A. GENERAIL COUNCIL BUSINESS

Mt. Livingston welcomed Ms. Young and Mr. Hosten to the Common Council and
announced their committee assignments.
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RESIGNATIONS AND APPOINTMENTS

L

RESIGNATIONS: There were none this evening.

APPOINTMENTS: There were none this evening.

REAPPOINTMENTS: There were none this evening.

CONSENT CALENDAR

MR. TSIRANIDES MOVED THE FOLLOWING CONSENT CALENDAR:

VL

A.

REPORTS: DEPARTMENTS, BOARDS AND COMMISSIONS

CORPORATION COUNSEL

MARK A. DENTE V. CITY OF NORWALK  EXECUTIVE SESSION
BOARD OF ESTIMATE AND TAXATION

RESOLVED, THAT A SUM NOT TO EXCEED $§18,938 BE. AND THE
SAME IS HEREBY TRANSFERRED FROM UNALLOCATED

CONTINGENCY TO THE PLANNING AND ZONING DEPARTMENT
FOR THE PLAN OF CONSERVATION AND DEVELOPMENT

VII. COMMON COUNCIL COMMITTEES

FINANCE COMMITTEE

ACCEPT AND APPROVE THE REPORT OF THE CLAIMS
COMMITTEE DATED: DECEMBER 13, 2018

FOR INFORMATIONAL PURPOSES ONLY: NARRATIVE ON TAX
COLLECTIONS DATED DECEMBER 13, 2018.

FOR INFORMATIONAL PURPOSES ONLY: MONTHLY TAX
COLLECTOR’S REPORT DATED: NOVEMBER 2018.

RESCIND THE COUNCIL APPROVAL OF OCTOBER 23, 2018:

AUTHORIZE THE PURCHASING AGENT TO ISSUE PURCHASE

ORDERS TO EAGLE VIEW, A DOLE SOURCE PROVIDER, FOR
THE ACQUISITION OF AERIAL PHOTOGRAPHY OF THE ENTIRE
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CITY OF NORWALK, FOR AN AMOUNT NOT TO EXCEED
$23,530.50 PER PROPOSAL Q-23970, GSA CONTRACT NUMBER GS-
35F-0801N, ACCOUNT 09190600-5777-C0375

APPROVE AS REVISED:

AUTHORIZE THE MAYOR, HARRY W. RILLING, TO EXECUTE
AN AGREEMENT WITH PICTOMETRY INTERNATIONAL
CORPORATION, A WHOLLY-OWNED SUBSIDIARY OF EAGLE
VIEW, A SOLE SOURCE PROVIDER, FOR THE ACQUISITION OF
AERIAL PHOTOGRAPHY OF HE ENTIRE CITY OF NORWALK,
FOR AN AMOUNT NOT TO EXCEED $23,530.50 PER PROPOSAL Q-
23970, GSA CONTRACT NUMBER GS-35F-0801N, ACCOUNT
09190600-5777-C0375

PUBLIC WORKS

APPROVE THE NECESSITY FOR THE
ABANDONMENT/DISCONTINUANCE OF A PORTION OF
STEVENS STREET BEGINNING AT THE EASTERLY BOUNDARY
OF THE CITY PROPERTY LOCATED AT 340 WEST AVENUE (TAX
LOT 1-8-39-0) AS DEPICTED ON A MAP PREPARED BY RYAN AND
FAULDS LAND SURVEYORS, A REDNISS & MEAD COMPANY
ENTITLED “PROPERTY SURVEY ABANDONMENT MAP OF A
PORTION OF STEVENS STREET, NORWALK, CONNECTICUT,”
DATED OCTOBER 4, 2018, AT A SCALE OF 1”=20" ON FILE IN THE
DEPARTMENT OF PUBLIC WORKS INDICATING SAID PORTION
OF STEVENS STREET TO BE ABANDONED AND INCORPORATED
INTO THE EXISTING CITY PROPERTIES LOCATED AT 340 WEST
AVENUE

SCHEDULE A PUBLIC HEARING TO HEAR THE FREEHOLDER’S
REPORT AND ANY PUBLIC COMMENT ON SAID REPORT FOR
THE ABANDONMENT/DISCONTINUANCE OF A PORTION OF
STEVENS STREET BEGINNING AT THE EASTERLY BOUNDARY
OF THE CITY PROPERTY LOCATED AT 340 WEST AVENUE (TAX
LOT 1-8-39-0) AS DEPICTED ON A MAP PREPARED BY RYAN AND
FAULDS LAND SURVEYORS, A REDNISS & MEAD COMPANY
ENTITLED “PROPERTY SURVEY ABANDONMENT MAP OF A
PORTION OF STEVENS STREET, NORWALK, CONNECTICUT,”
DATED OCTOBER 4, 2018, AT A SCALE OF 1”=20" ON FILE IN THE
DEPARTMENT OF PUBLIC WORKS INDICATING SAID PORTION
OF STEVENS STREET TO BE ABANDONED AND INCORPORATED
INTO THE EXISTING CITY PROPERTIES LOCATED AT 340 WEST
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AVENUE AND 350 WEST AVENUE. THE PUBLIC HEARING
SHALL BE CONDUCTED IN ORDER TO HEAR ALL PARTIES
INTERESTED IN COMMENTING ON THE ACCEPTANCE OF SUCH
REPORT, DETERMINE IF THE FREEHOLDER’S REPORT IS IN
THE BEST INTERESTS OF THE CITY AND TO TAKE SUCH
ACTION ON SAID REPORT THAT THE COMMITTEE MAY DEEM
ADVISABLE. THE PUBLIC HEARING IS SCHEDULED FOR
TUESDAY, FEBRUARY 5,2019 AT 7:00 P. M. IN ROOM 225, 2P
FLOOR IN NORWALK CITY HALL, 125 EAST AVENUE,
NORWALK, CT

D. RECREATION. PARKS AND CULTURAL: AFFAIRS

1. AUTHORIZE THE MAYOR, HARRY W. RILLING TO ENTER INTO
AN AGREEMENT WITH MULTIPLE MYEL.OMA RESEARCH
FOUNDATION FOR THE USE OF TAYLOR FARM FOR THEIR
MMRF TEAM FOR CURES 5K WALK/RUN TO BE HELD
SATURDAY, JUNE 15, 2019 FROM 7:30 AM - 12:00 NOON. SET UP
TO BEING AT 8:00 AM ON FRIDAY, JUNE 14, 2019 WITH TEAR
DOWN NO LATER THAN 2:00 PM ON SATURDAY, JUNE 15, 2019.
ESTIMATED ATTENDANCE 1,000 —1,200.

2. APPROVE THE PURCHASE AND INSTALLATION OF
PROTECTIVE NETTING FOR BRIEN MCMAHNON BASEBALL
FIELD, SOLE SOURCE, TO FORENET INC., FOR A SUM NOT TO
EXCEED $23,557.00.

ACCOUNT #0916-6030-5777-C0568

#x  MOTION PASSED UNANIMOUSLY

VI. COMMON COUNCIL COMMITTELES

A. ORDINANCE COMMITTEE

i MS. MELENDEZ MOVED TO APPROVE NEW ORDINANCE: USE OF
CARRYOUT BAGS BY RETAIL ESTABLISHMENTS

Ms. Melendez thanked everyone involved for their assistance in making this a strong
ordinance. She explained the purpose of the ordinance and said no ene should feel helpless in
fighting climate change. This is a step in the right direction. Norwalk has a responsibility to
be a leader in this.

Ms. Melendez said a lot of groups provide free reusable bags. She encouraged her
colleagues to support this ordinance.
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Mr. Livingston thanked the public for coming out. He said it is clear how important the
water is and it is incumbent upon all to respect the water.

Mr. Livingston clarified the ban saying that it bans the use of single use plastic bags, but does
not ban the use of all bags. He said they are very aware of the burden on lower income
residents and will reusable bags will be distributed to those in need. Education is part of this
ordinance. He said Dr. Adamowski is on board.

There will be a six-month implementation period. Mr. Livingston said they need to start
somewhere and will look at other plastics. Representative Dickinson in Stamford said he
will look at Norwalk’s ordinance to see if their ordinance needs to be strengthened.

o MR. LIVINGSTON MOVED THE FOLLOWING AMENDMENT TO
SECTION TWO OF THE ORDINANCE

THE TERM SHALL NOT INCLUDE BAGS PROVIDED BY PHARMACIES
*% MOTION PASSED UNANIMOUSLY

Mr. Yerinides said he was very proud of this ordinance and was concerned about lower
income residents. e said he received a lot of comments about bags breaking on public
transportation. The goal is to adopt reusable bags over single use bags. This ordinance was
not rushed through. This is an indication that there is a desire in Norwalk to be a leader in
environmental issues. Mr. Yerinides said this will not solve all of the problems. He noted
that reusable bags are used across the world.

Mr. Kydes said he believed this ordinance would be a minor inconvenience but will quickly
turn into a routine. He thanked the Ordinance Committee who put a tremendous amount of
work into this.

Mr. Hosten thanked everyone for the information he received tonight. This ordinance is a
step in the right direction. He said the grocery store Kruger banned plastic bags years ago.
He added that this issue could be related to the ongoing discussion about flooding in Norwalk
due to plastic found in storm drains.

. Ms. Young thanked the Ordinance Committee and said she was going to abstain from voting,
but in hearing the young people talk she was moved by their message. She said she was
prepared to vote.

Mr. Dumas said there is a lot of plastic clogging storm drains. There are a lot of refuse
companies in South Norwalk and suggested making them cover their trucks so the trash does
not fly out of the truck

Mr. Igneri said he was voting in favor and noted that many years ago, Ms. Marne Smith gave
him his first reusable bag.
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Mr. Burnett said he was supporting this ordinance, because if not now, when.

Mr. Hempstead said he changed his view and appreciated that this issue was brought to the
forefront. He said this was a major step and suggested using it as a stepping stone. Mz.
Hempstead said that he believes plastic straws will be next as well as the plastic caps on juice
and milk cartons. Mr. Hempstead asked the Common Council to be bold and tackle other
things.

Mr. Hempstead talked about composting leaves, banning plastic stitrers and recycling the
small plastic trash bins left at the recycling center. He said they could be provided to low
income residents.

Mr. Hempstead said this ordinance does not have an appeal process and suggested looking at
that at future Ordinance Committee meetings. Mr. Livingston said he fully supported Mr.
Hempstead’s suggestions and said he is open to looking at the appeal process.

Ms. Smyth agreed that this ordinance is only the beginning and said she would like to see
Norwalk tackle Styrofoam.

Mayor Rilling thanked the Ordinance Committee and said they put a lot of effort into this
ordinance. He said he was impressed by the young people who came out tonight.

Mayor Rilling said he wants to move forward to ban plastic straws and Styrofoam. Ie said
he met with Senator Duff who assured him that as this starts to move, the state will take up
the plastic ban.

o MOTION PASSED UNANIMOUSLY AS AMENDED

VIII. RESOLUTIONS FROM COMMON COUNCIL

There were none this evening.

IX. MOTIONS POSTPONED TO A SPECIFIC DATE

There were none this evening.

X. SUSPENSION OF RULES

There were none this evening.
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XL ADJOURNMENT

f MR. IGNERI MOVED TO ADJOURN
ok MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourned at 8:51 p.m.

ATTEST:

Donna King, City Clerk
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NICHOLAS SCOTT KANTOR /@“ﬁé

NSKantor@gmail.com 2Mest-Avande-f#8-Merwal, Connecticut-86854 646-279-8809
2.5 Monilhorre DG, 0685/
PROFESSIONAL EXPERIENCE
Bridgewater Associates, LP, Westport, Connecticut October 2011 —Present
Operations and Product Manager, Client Service & Marketing Department January 2016—Present

~  Advise and assist senior managemetit in running the Client Service efforts overseeing ~$70 billion in assets
under management including: strategic planning, project/talent management, and capacity resourcing
»  Evaluated current client compatibility with Bridgewater’s business model and established the separation
process resulting in ~$1 billion additional alpha capacity, completed EQY 2017
»  Product manager for Salesforce (client relationship management) platform, owning the vision of the tool and
prioritization of improvements. Drive product enhancements through sprint planning and delivery and change
management, including:
»  Wrote requirements document and business case for upgrade of Salesforce from Classic to Lightning;
manage development and release schedule of new features, expected release Q3 2018
« Developing framework and process to remove a third-party encryption platform (requiring CIO and
CEQ approval) that has limited Salesforce functionality resulting in 1.5x development capacity and
improvement rate and enables unused built in features, targeted Summer 2018
» Facilitating migration of department processes into Salesforce, leading to improved processes and
workflows and more widespread platform adoption, cn-going
« Simplified the process and experience to grant access to Bridgewater digital content by consolidating
three queues to an automated process for adding, changing and removing access, completed in 2016
*  Managed the beta testing program for Bridgewater’s external portfolio construction tool while ensuring
comprehensive client onboarding and feedback gathering across 40 clients resulting in a better-informed
vision for the tool, completed Fall 2017
»  Manage recruitment for client team support roles (~30 roles/~25% of department staff) by filling a higher
than average turnover year of 24 hires in 2017, and staying ahead of current demand in 2018
Deputy Chief of Staff to the General Counsel January 2015—January 2016
= Served as partner to the General Counsel in the running of the Legal and Regulatory Department, focusing on
strategic planning, leading executive support and resource optimization
» Influenced senior management to combine three disparate legal groups into one department and created an
operations team, improving efficiencies and saving >51 million per year
Chief of Staff to the Compliance Department Head and Chief Compliance Officer January 2014—January 2015
»  Focused on strategic planning, operations, talent management, and development and execution of annual
plan in running the Compliance Department
Compliance Associate, Compliance Department October 2011—January 2014
» Led day-to-day operations of the Client Service & Marketing Compliance Team, consisting of independent
research projects, audits, testing, and regulatory filings
= Designed and created Compliance’s regulatory monitoring report, which synthesizes and aggregates
upcoming regulatory changes and impacts for key stake holders firm wide
Covington & Burling LLP: Paralegal, New York, New York June 2010—0ctober 2011
= Primarily assisted in all aspects of the representation of the Brunei Investment Agency at trial in the New York
Supreme Court to recover funds and assets allegedly misappropriated by former legal advisors

OTHER EXPERIENCE
Norwalk Family and Children’s Agency: Junior Board Member, Norwalk, Connecticut May 2016—Present
= Fundraise to support services that respond to the needs of children & families, youth, adults, and seniors

EDUCATION
=  The College of William & Mary, Williamsburg, Virginia August 2006—May 2010

« Bachelor of Arts in Government, Minor in Chinese Language & Culture
= Tsinghua University, Beijing, China Summer 2008




NBC- 1976-1997: TECHNICAL DIRECTOR- STUDIO & FIELD

Extensive control room experience working directly with the director in all aspects of production
including managing of crew members

Credits include:

Today Show; Nightly News; DNC conventions 1980-1996, RNC conventions 1980-1996, political
debates, primary coverage 1980-1996, Election Night 1980-1996 coverage, NBC News Specials, NBC
Sports Game of the Week, NFL, Olympic trials, Superbowl XXIII, World Series 1989, numerous
baseball and foothall playoff games, college basketball.

ACCOLADES:

EMMY AWARD 2008 Olympics-Outstanding Technical Team Remote
EMMY AWARD nomination-Quistanding Technical Team Remote 1989 Suberbowl XXill

Other

2000-PRESENT- President of NBC fraternal organization, Peacock North
www.peacocknorth.com

The Carver Foundation-Volunteer, fundraising committee
Norwalk Mentor Program

Education:

BA Political Science City College of New York
First Class FCC License

Postgraduate classes in:

Political Science-CUNY:; Middle Eastern Affairs- Columbia University;
Music-/Spanish-/Constitution al Law/ African American History- Norwalk Community College

Computer skills:

Knowledgeable in Microsoft and Apple systems
Proficient in WORD, EXCEL, VISIO

References upon request




Marilyn Altman
203-642.4416 Marilynaltman55@gmail.com
51 Sammis Street/Norwalk, CT. 06853

Overview

A highly collaborative broadcast professional with 40 years of experience in Network Media
Extensive background in both technical and production operations geared towards “live” event
management and logistics. Responsible for planning and execution, managing personne] and
finances

Strong leadership role in representing NBC at numerous political conventions, town hall meetings,
debates, elections, affiliate meetings

Good communicator and multi-tasker

Excellent with tight deadlines and pressure

Experience
NBC 1976-2015:

DIRECTOR OF GROWTH INITIATIVES /DIRECTOR OF SPECIAL PROJECTS: 2005-2015

s (reated the NBC News Field Operations website

o Successfully marketed NBC News Field Operations to both NBC partners such as SYFY,
BRAVO, USA, OXYGEN, MSNBC, CNBC as well as outside clients which increased business and
revenue
Produced videos for various in-house presentations
Instrumental in creating a partnership with New York Film Academy to develop its
Broadcast Journalism Program

+  Researched real estate options in the New York City area for possible growth and
development opportunities for NBC

+ Technical Producer: Helped develop and launch the nationwide NBC Education Nation
initiative to hold town hall meetings around the country in various cities and their respective
school systems

* Responsible for production & technical staffing and all details affecting production, logistics
and technical issues

s  Engineer in Charge of Education Nation Town Hall
2012/2013-New York Public Library

1999-2015 NBC News Field Operations -MANAGEMENT
TECHNICAL MANAGER: 1999-2005

Surveyed, planned and executed numerous domestic and international events for NBC News. Created
and managed budgets as well as logistics, manpower, equipment, distribution and transmission.

Engineer in Charge, 2000 Democratic National Convention at LA Staples Center for NBC News/
member of the all network POOL committee.

Engineer in Charge, 2004 Republican National Convention at NY Madison Square Garden for NBC
News/ member of the all network POOL commitiee.

Technical Producer for other events including Presidential Debates, town hall meetings, Today Show,
Nightly News, Torino Olympics, Beijing Olympics, Pope John Paul I visitation to Israel,

Vatican coverage of Pope Benedict XVI installation, all national and international breaking news.
Serviced NBC network as well as MSNBC, Telemundo, CNBC, and other NBC partners in these areas of
coverage.













NORWALK RECREATION & PARKS DEPARTMENT
FACILITY APPLICATION FORM

PERSONAL/FAMILY

y- ASSOCIATION/CLUB

4 ORGANIZATION NAME: NICE INC COMPANY/BUSINESS NAME OF CORPORATE
OFFICER AUTHORIZED TO EXECUTE THE LICENSE AGREEMENT: _fanet Evelyn TITLE: Executive Director
YOUR NAME: Janet Evelyn TITLE: Executive Director
ADDéESS: 20 Elmwood Ave E-MAIL ADDRESS: ianet.evelv.n@optimum.net
CITY: Norwalk, STATE: CT ZIP CODE: 06854
HOME PHONE: 203-915-3000 BUSINESS PHONE: 203 —913-3000 CELL PHONE;_203 -913-3000

FACILITY & EVENT INFORMATION !

FACILITY REQUESTED: Oyster Shell Pa rk NUMBER OF PARTICIPANTS: 4,000
EVENT: The 4™ Annual NICE Festival DATE REQUESTED: Friday/Saturday, luly 5-6, 2019
SET UP TIME: 6:30 AM STARTING TIME: 11 AM ENDTIME:_11 PM RAIN DATE: Rain or Shine

(RAIN DATE NOT APPLICABLE WITH PAVILION OR MANSION)

ARE YGU REQUESTING THE USE OF ALCOHOLIC BEVERAGES AND/OR BEERKEGS? YES_X NGO
ARE YOU SERVING FOOD: YES_ X NO

ARE YOU REQUESTING A TENT? YES NO *ANY TENT (STRUCTURE) 10 x 10 EEET OR LARGER INCLUDING, BUT NOT LIMITED TQ;
ELECTRICAL LIGHTING EQUIPMENT, REQUIRES A SEPARATE PERMIT FROM THE CODE ENFORCEMENT DEPT. *BOUNCING
STRUCTURES; WATER DUNKING MACHINES; etc. REQUIRE A SEPARATE CERTIFICATE OF INSURANCE ( yes, requesting a tent larger
than 10X10; No electrical lighting will be required)

ARE YOU REQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENT? YES
ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT? YES
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? YES

PLEASE NOTE: NO GLASS OR BOTTLES ALLOWED ON CITY PARK PROPERTY; OPEN PIT FIRES ARE PROHIBITED DEPQOSIT/FEES ARE NON
REFUNDABLE OR TRANSFERABLE; CERTIFICATE OF INSURANCE IS REQUIRED FOR ALL EVENTS

15 THE GROUP GOING TO SWIM? YES, NO X T IS THE GROUF SUPERVISOR’S RESPONSIBILITY TO CONTACT THE
LIFEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND REGULATIONS ARE CLEAR

1S A WATER SAFETY INSTRUCTOR OR A CERTIFIED LIFEGUARD ACCOMPANYING YOUR GROUP? YES NO

If yes, name of person(s} &ach group should have accessible a list with all the children’s
-~ Laffias that are attending the outings for accountability in case of emergeney. e

f ANY QUESTIONS ANSWERED YES, PLEASE EXPLAIN ON SEPARATE SHEET & ATTACH TO APPLICATION

APPLICANT'S SIGNATURE: Janet Evelvn : DATE: 10/3/18

_ OFFICE USE ONLY

RECREATION & PARK COMMITTEE APPROVAL: YES NO N/A DATE:

COMMON COUNCIL APPROVAL: YES NO N/A DATE:

DIRECTOR'S SIGNATURE: DATE:

{Signature required)

Date to Committee: 13 \‘&L\g

Appraved:
Date to CC




CITY OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES RENTAL APPLICATION FORM

PERSONAL/FAMILY

PNIZATION NAME: M)C/ Fr"u!’ 7@2 / G/ C Lu /&C /a’u,u (}am _ "ésci\%mi%\'ljsﬁhﬁs
Bexecure e Lcense acreevent. . Mike Rise Centes Dﬁg- PO
OUR NAME: M/W) SEAA Mamo.m g ' TITLE: > . r')(J i~
DDRESS: @ 100 tust ﬂﬂmw_ : E-MAIL ADDRESS: _ WG \Qsmbmm@lomr“ d'{Wm\ (V.
 Novwalk state (T zecope: Az85/
IOME PHONE: susingss pHone: (UG- 131 & cae (202 358534

FACILITY & EVENT lNFORMATlON
ACILITY REOUESTED (} 64-/ L S L\Al/t %ZC‘C (— # OF PARTICIPANTS: - /00 b
VENT: k&’WJ Ui 7/ Ui ) DATE REQUESTED: &[@ 4 ZM 17
J - l,{/ﬂ/‘éa’@‘j 10 .g/\,d.

=T UP TEME: q apn STARTING TIME: (?Jn?g fl— ENDTIME: S E WA RAIN DATE:
"% [RAIN DATE NOT APPLICABLE WITH FAVILION OR MANSION)
|/

RE YOU REQUESTING THE USE OF ALCOHOLIC BWES AND/CR BEER KEGS? YES NGO
RE YOU SERVING FOOD: YES NO ;

.RE YOU REQUESTING A TENT7? YES, NO, '%Y TENT {STRUCTURE) 10 x,10 FEET OR LARGER INCLUDING, BUT NOT LIMITED
O; ELECTRICAL LIGHTING EQUIPMENT, REQUIRES A SEPARATE PERMIT FROM THE CODE ENFORCEMENT DEPARTMENT

7ATER DUNKING MACHINES MUST RECENVE APPROVAL FROM DIRECTOR OF RECREATION & PARKS. IF APPROVED SEPARATE
JSURANCE MUST BE PURCHASED AND PRESENTED. BOUNCE HOUSES AND DRONES ARE NOT ALLOWED ON ANY CITY PROPERTY,
NCLUDING SCHOOL GROUNDS AND PARKS. VIOLATION OF THIS RULE MAY JEAPORDIZE FUTURE EVENTS IN THE CITY

RE YOU REQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENT? et pIPEA § ek 4
RE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT? d‘“\/\gd\ avt,s Egﬁg{w‘s l/‘-'XQ:'S <
RE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? YES onA Ve -

’ : Qc.ad"w.d-v

LEASE NOTE: NO GLASS OR BOTTLES ALLOWED ON CITY PARK PROPERTY: OPEN PIT FIRES ARE PRORIBITED DEPOSIT/FEES ARE NON ‘
EFUNDABLE OR TRANSFERABLE; CERTIFICATE OF INSURANCE IS REQUIRED FOR ALL EVENTS
/NO Yl od et

fILL THE GROUP BE GOING INTO THE WATER IN ANY WAY, WAD]NG WALKING OR SWIMMING at the Beach? YES. |
NO,

7ILL THE GROUP HAVE ANY ACITIVITIES NEAR OR AROUND THE WATER {including Splash Pad] at the Beach  YES

*1S THE GROUP SUPERVISOR’S RESPONSIBILITY TO CONTACT THE LIFEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND
EGULATIONS ARE CLEAR

; A WATER SAFETY INSTRUCTOR OR A CERTIFIED LIFEGUARD ACCOMPANYING YOUR GROUP? YES NO

‘yes, name of person(s) . Each group should have accessible a list with all the children’s names that are
ttending the outings for accountability In case of emergency.

ANY QUESTIONS ANSWERED YES, PLEASE EXPLAIN ON SEPARATE SHEET & ATTACH TO APPLICATION

. f | N '
PPUCANTSSIGNAWRE:MW' DATE: H/i!{ﬂg OFFICE USE ONLY

ECREATION & PARK COMMITTEE APPROVAL: YES NO N/A__' _ DATE
JOMMON COUNCIL. APPROVAL: YES NO N/A DATE;
JIRECTOR'S SIGNATURE: DATE:

signature required]

{00022405.D0CX 1} 1




ity OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES RENTAL APPLICATION FORM 2018-2019

, _ ( RI2 ¥mee) PERSONAL/FAMILY
. ; : e CONPANY/BUSINESS __X
.rWCUUL L’] AT/ NGN-PROFTT (501C3] Yes 2% Na ,
: Surnmer (1 i i

. _ Is this an Apmual Event Yes X No____ #of years O 1 €651 j b

: ngéﬁgﬂgmzm £ ooert WM ecDowel  me= CEO

- Dsiree Edwards e Dirpetorl.

| J’} 4 Tanbtrny Red __emaraporess_Aedwards B i oo Ny
Y __\_A/M . J. sware_ (T speone__ (0l 4 e
_ pusiNEssPHONE: 203 7b Z*S“g;?}fcgw 203 - B20 17177

HOME PHONE:

T, . FAGQILITY & EVENT INFORMATION ,
EACILITY REQUESTED: &Y JU‘E YA gpLYD@i] Egnuﬁ% OF PARTICIPANTS U-P e 150

EVENT: (‘(} wip 2010 g DATE.REDUESTED:&BUﬂPI“ 84* g_‘U_ig Al
I m-¢ D D ek i M-F | :

serup e T2 STARTING TIME: 72 et BREAKDOWN TIME: {20 10 ENDTIME: ﬂe{-g A RADATE ————— i
_ _ o S - (RAIN DATE FOR BEACH RENTALS-ONLY} il
ARE YOU REQUESTING THE USE GF ALCOHOLIC BEVERAGES AND/OR BEERKEGS? YES  NO |

|

ARE YOU REQUESTING A TENT? YES __,;NO%":%NYTENT‘ ISTRUCTURE] 10 .10 FEET OR LARGER INCLUDING, BUT NOT LIMITED TO;
L CrRicAL LIGHTING EQUIPMENT, DVENS, GRILLS, ETC, REQUIRES A SEPARATE PERMIT FROM THE CODE ENFORCEMENT DEPARTMENT

ADDITIONAL EQUIPMENT, L2, INFLATABLES MUST RECEIVE AP

ARE YOU REQUESTING TO-USE DISPLAY ADVERTISING AT YOUR EVENT? ves <o i
ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS ATYOUR EVENTY YE5 (D

ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? YES N0
\WILL YOU BE USING TEMPORARY ELECTRICAL RESOURCES? YES. (RO ‘ 'il

BEACH PERMITS ONLY: _ »
WILL THE GROUP'BE GOING INTO THE WATER IN ANY WAY, WADING, WALKING OR SUW/HAMING at the Beach? YES NO L g

\WILL THE GROUF HAVE ANY ACTIVITIES NEAR OR ARCUND THE WATER (inciuding Splash Pad) at the Beach  VES NG L

IT 15 THE GROUP SUPERVISOR'S. RESPFONSIBILITY TO CONTALT “THE LIEEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND p
REGULATIONS ARE TLEAR AN} ADHERED TO R u
IS A WATER SAFETY [NSTRUCTOR OR A.CERTIFIED LIEEGLIARD ACCOMFPANYING YOUR GROUP? YES NoL
iF yes, name of person{s] : . Eath groupshould have dcdessibli d list with all the chiidren’s names that are attending

tre ourings for accountabiity in case of emergency.

€ .
ANY QUESTIONS ANSWERED YES, RLEASE EXPLAIN ON SEPARATE SHEET &ATTACH TO APPLICATION

APPLICANT'S SIGNATLIRE: D,@Qu,\, 0 o O erho patE__L 13"1"} \!\_3-’ Hll

I

r OFFICE USE ONLY ! ' | |!
. . . |

RECREATION & PARK COMMITTEE APPROVAL: DATE TO COMMITTEE: ¥ES NO NA | I
COMMON COUNCIL APPROVAL: DATE TO COMMITTEE: YES NO N/A !

[1] ’




CITY OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES RENTAL APPLICATION FORM

PERSONAL/FAMILY

— . . ASSOCIATION/CLUB
JS Endurancc, COMPANY/BUSINESS

£ OF CORPORATE OFFICER AUTHORIZED

ohEﬁXECUTE THE LICENSE AGREEMENT: Shannon 0 hlv/z)!) [€_tme_ [YI¢inbt”

ZATION NAME:

OUR NAME: Shounoan M)hf/_')p/{ me_ raCe Adrecfor
ADDRESS: A0 Y Maln Ave —':ﬁ'[?)?/ E-MAIL ADDRESS: S F1ANNGY] QJS‘MGCU”"?Z}"AL’.
arv.__JJOrd oK state:_ (T zipcope__ (e £SO
HoME pHONE: 057 HO - DA susiness prone: et/ e 205 QY5424
FACILITY & EVENT INFORMATION
saciLiy ReauesteD:__\/e s P o i P A X 3

event:_ wiln /7L¢Lj irf Maredhan / 5/ DATE REQUESTED: /Q//'q//q
SeTUPTIME: _{, iV STARTING TIME: __Z 4.1 enoTive: [/ 2. 50 ;/_QMRAIN DATE: A SA

(RAIN DATE NOT APPLICABLE WITH FAVILION OR MANSION)

ARE YOU REQUESTING THE USE OF ALCOHOLIC BEVERAGES AND/OR BEER KEGS? YES v NO
ARE YOU SERVING FOOD: YES 5 NO

ARE YOU REQUESTING A TENT? YES, NO ’/‘;ANY TENT [STRUCTURE) 10 x 10 FEET OR LARGER INCLUDING, BUT NOT LIMITED
TO; ELECTRICAL LIGHTING EQUIPMENT, REQUIRES A SEPARATE PERMIT FROM THE CODE ENFORCEMENT DEPARTMENT

WATER DUNKING MACHINES MUST RECEIVE APPROVAL FROM DIRECTOR OF RECREATION & PARKS. {F APPROVED SEPARATE
INSLURANCE MUST BE PURCHASED AND PRESENTED. BOUNCE HOUSES AND DRONES ARE NOT ALLOWED ON ANY CITY PROPERTY,
INCLUDING SCHOOL GROUNDS AND PARKS. VIOLATION OF THIS RULE MAY JEAPORDIZE FUTURE EVENTS IN THE CITY

ARE YOU REQUESTING TO LISE DISPLAY ADVERTISING AT YOUR EVENT? NO
ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT? NO
ARE YOU REQUFSTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? NO

PLEASE NOTE: NO GLASS OR BOTTLES ALLOWED ON CITY PARK PROPERTY; OPEN PIT FIRES ARE PROHIBITED DEPOSIT/FEES ARE NON
REFUNDARLE OR TRANSFERABLE; CERTIFICATE OF INSURANCE IS REQUIRED FOR ALL EVENTS

WILL THE GROUFP BE GOING INTO THE WATER IN ANY WAY, WADING, WALKING OR SWIMMING at the Beach? YES NO
WILL THE GROUP HAVE ANY ACITIVITIES NEAR OR AROUND THE WATER (including Splash Pad] at the Beach  YES - NO

IT IS THE GROUP SUPERVISOR'S RESPONSIBILITY TO CONTACT THE LIFEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND
REGULATIONS ARE CLEAR ' )

IS A WATER SAFETY INSTRUCTOR OR A CERTIFIED LIFEGUARD ACCOMPANYING YOUR GROUF? YES NO

If yes, narne of person(s] . Each group should have accessible a fist with all the chiidrer’s names that are
attending the outings for accountability in case of emergency.

[ ANY QUESTIONS ANSWERED YES, PLEASE EXPLAIN ON SEPARATE SHEET & ATTACH TO APPLICATION

APPLICANTS SIGNATURE: ‘_/ ) (/UM/W / DATE /'/‘/ 29 / /Y orice use onwy

RECREATION & PARK COMMITTEE APPROVAL: YES, NO. ___N/A DATE:
COMMON COUNCIL APPROVAL: YES NO N/A _ DATE:
DIRECTOR'S SIGNATURE: DATE:

[Signature required)

[00022405.D0CX 1} 1



CITY OF NORWALK RECREATION & PARKS DEPARTMENT
FACILITIES RENTAL APPLICATION FORM 2018-2019

/ PLEASE PRINT S 1 /M?/ PERSOMNAL/FAMILY
— " . ; COMPANY/BUSINESS .
ORGANIZAT?ON NAME: m & L N b[ M@/‘Jw 4 /g‘?/ NON-PROFIT [501C3] Yes; No
LT | : e
NAME QF BENEFICIARY: Is this an Annual Event: Yes ¥ #of years
NAME OF CORPORATE OFFICER AUTHORIZED _'L ( ;0 //
TO EXECUTE THELL ‘/:ENSEAGREEMENT 2w £ NS A7) TITLE: [£Crpd el 7"
YOUR NAME: b C—/(\/ F@@}:“ . T}TLEfOMfM; 7%"'-6’ Cﬁé‘?//"”

ADDRESS: Q_Q/ 1"‘ /{ fanee S 7L_' E-MAIL ADDRESS: (/ re /‘fv @ / (X% \,ef {“@m/t
ClT‘/ ND v H,(\ STATE: C T;PCODE DC: 55[ €Oy
HOME PHONE: N / A BUSINESS PHONE: /d / /’4_ c a0l 381 JY éfj

f

i

: ACILITY & EVENT INFORMATION
FAC:‘LITY REQUESTED: ﬂ) H S / /j kfm' #OF PARTICPANTS. 2 5200 8 ]’gu :w I4¥ q/
EVENTJNH S 1Wnte { é ()afol’JO K’[Ci.?g%l O/ DATE REQUESTED: 2/33/1 7

SET EJP TIME'MARTING TIME'%LBREAKDOWN TIME: %dm.mmmscf YT RAIN DATE: ﬁf / IZ!L
uww DATE FOR BEACH RENTALS ONLY]

ARE YOU REQUESTING THE USE OF ALCOHOLIC BEVERAGES AND/OR BEER KEGS? YES NO

. z
SERVING .FOO@S NO ARE YOU USING A FOOD TRUCK? YES(NG NAME:
AREYOU REQUESTING A TENTZ YES._ NO_ X *ANYTENT (STRUCTURE] 10 x 10 FEET OR LARGER INCL e &
ELECTRICAL LIGHTING FQUIPMENT, OVENS, GRILLS, ETC, REQUIRES A SEPARATE PERMIT FROM THE CODE LQ,(\,‘%D '
ADDITIONAL EQUIPMENT, I.¢. INFLATABLES MUST RECEIVE APPROVAL FROM DIRECTOR OF RECREATION ¢
SEPARATE INSURANCE MUST BE PURCHASED AND PRESENTED. BOUNCE HOUSES AND DRONES ARE NOT \ < 5
PROPERTY. INCLUDING SCHOOL GROUNDS AND PARKS, VIGLATION OF L PORDIZE F. . “‘: YA !
l
ARE YOU REQUESTING TO USE DISPLAY ADVERTISING AT YOUR EVENT? NO W S(/tf\ 00 \
ARE YOU REQUESTING TO SOLICIT CONTRIBUTIONS AT YOUR EVENT? NO
ARE YOU REQUESTING TO SELL FOOD, BEVERAGES, GOODS OR WARES? £ NO
WILL YGU BE LISING TEMPORARY ELECTRICAL RESQURCES? YES I
BEACH PERMITS ONLY: ><
WAL THE GROUP BE GOING INTO THE WATER IN ANY WAY, WADING, WALKING OR SWIMMING at the Beach? YES___*
NO X

\X/FLI. THE GROUP HAVE ANY ACITWITIES NEAR OR ARCUND THE WATER {inciuding Spiash Paw) at the Beach YES
ITis THE GROUP SUPERVISOR'S RESPONSIBILITY TO CONTACT THE LIFEGUARD SUPERVISOR ON DUTY SO THAT ALL RULES AND
REGULATJONS ARE CLEAR AND ADHERED TO /U / ﬁ_

BA WATER SAFETY INSTRUCTOR OR A CERTIFIED LIFEGUARD ACCOMPA iNG YOUR GROUP? YES, NO
If yés, ndime of person(s], ve accessibie a list with all the childran’s mames that are atending

the odtings for accountability in case of emer‘gency
ON'SEPARATE SHEET & ATTACH TO APPLICATION

T ANY QU sJ- WE ED YES, PLAGSHE: :
; LA [12]13
APPLICANT'S SIGNATURE: , - DATE: 18‘ 12/ 12

OEFICE LSE ONLY I

RECEEATTON & PARK COMMITTEE APPROVAL: DATE TQO COMMFTTEE: YES NO, N/A
CDMMON COUNCIL APPROVAL: DATE TO COMMITTEE: YES, NO MN/A

fi]




R |
FARHING

15 Lewis St. ‘
Hartford, CT 06103

(860)761-2547
(860)761-3114

Lazparking.com

December 17, 2018

Ken Hughes

Interim Director, Recreation & Parks
Superintendent, Recreation & Parks
City of Norwalk

1 South Smith St.

Norwalk, CT 06855

RE: Norwalk Beach Parking Enforcement

Dear Ken:

As a follow up to our conversations, here is a summary of the enforcement
services we can perform subject to council approval and a formal agreement.

Scope of Services

LAZ to provide Beach Parking Enforcement services at Calf Pasture Beach, Shady
Beach {including Taylor Farm), Veteran’s Park and Cranberry Park parking lots (the
Facilities”). LAZ shall coordinate the set-up and implementation of pay-by-cell
phone service for non-residents to pay for parking in the Facilities during the
heach season. Contractor shall provide enforcement personnel to provide
enforcement services. Parks and Recreation shall pay for the enforcement vehicle,
the license plate recognition {LPR) cameras, and the LPR enforcement system. LAZ
will also assist in coordinating the LPR camera and system procurement as agent
for parks & rec. .

Term:

2019 beach season. Agreement shall automatically extend for successive annual
terms, however compensation to be negotiated annually depending on scope of
services.

Compensation:
$180,000 Fixed Fee for the 2019 Beach Season

LAZ Parking is the 2" largest parking company in the US, with the broadest
experience and finest employees in the industry. We successfully manage over
$1.2 billion dollars of revenue on behalf of our clients annually at over 905,000
parking spaces. We have a very keen focus on implementing efficient operational
procedures, dynamic marketing campaignhs, revenue integrity  systems,
revolutionary technology applications and best-in-class customer service
initiatives.



Page 2

As you know, LAZ already has a long-standing relationship with the Norwalk
Parking Authority, and we look forward to working with you and your team on the
beach parking operations. Currently, we have successfully operated the beach
parking facilities for the City of Stamford for several years.

We look forward to the opportunity of working with you as your Partner in
Parking!

Sincerely,

e

Stathis Manousos

Vice President, Business Development &
Regionai Manager

W: (860)761-2547

C: {860)250-4735
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AGENDA
JANUARY 10, 2019
CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIVIS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TO: BILL No & AMOUNT REFUNDED REASON
ACAR LEASING LTD 17-MV-300715  ($198.70) PRORATION
ACAR LEASING LTD 17-MV-300476  ($117.11) PRORATION
BERGER BRIAN EDWARD 17-MV-305615  ($11.50} PRORATION
CCAP AUTO LEASE LTD 17-MIV-311364  ($260.55) PRORATION
17-MV-311393  ($222.80) PRORATION
CCAP AUTO LEASE LTD 17-MV-311537 ($380.14) PRORATION
CCAP AUTO LEASE LTD 17-MV-311443  ($195.34) PRORATION
CCAP AUTO LEASE LTD 16-MV-311299  ($135.80) PRORATION
CCAP AUTO LEASE LTD 16-MV-311102  ($366.99) PRORATION
COURTEMANCHE HOWARD BC 17-MV-314509  {$13.51) PRORATION
DAIMLER TRUST 17-MV-315563 {$1594.79) PRORATION
DAIMLER TRUST 17-MV-315660 ($204.03) PRORATION
17-MV-315694 {$197.63) PRORATION
DAIMLER TRUST 17-MV-315570 {$330.39) PRORATION
17-My-315621 {$237.93) PRORATION
17-MV-315622  ($204.03) PRORATION
GARZON KAREN BIRME 17-MV-325199 {$17.81) PRORATION
HAAN AUTO TRUST 17-MV-328311  ($244.73) PRORATION
HAAN AUTO TRUST 17-MV-328302 ($297.61) PRORATION
HARRIS JOVAN DEMARR 17-MV-328889 ($76.33) PRORATION
HENNEGHAN MARCEL 16-MV-329437 (5292.44) PRORATION
HITACHI CAPITAL AMERICA 17-MV-330216 ($260.64) PRORATION
HONDA LEASE TRUST 17-MV-331029  ($214.72) PRORATION
17-MV-331280 ($106.47) PRORATION
17-MV-331472  ($99.00) PRORATION
HONDA LEASE TRUST 17-MV-330531  ($27.11) PRORATION




CLAINMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMIYTTEE

PAY TO:

HONDA LEASE TRUST

HONDA LEASE TRUST

HONDA LEASE TRUST

HYUNDALI LEASE TITLING TRUST
HYUNDAI LEASE TITLING TRUST
HYUNDAI LEASE TITLING TRUST
HYUNDAI LEASE TITLING TRUST
HYUNDAI LEASE TITLING TRUST
ISUZU FINANCE OF AMERICA
JP MORGAN CHASE BANK NA
1 MORGAN CHASE BANK NA
1P MORGAN CHASE BANKNA
MOLINA RODRIGUEZ YANITZA
NISSAN INFINITI LT

NISSAN INFINITI LT

PAGANOS INC

PALMERS ELECTIC MOTORS
PELLENBERG DANIEL MATTHEW
PEREZ MICHAEL RAY

PLESSAS DEMETRIOS
RODRIGUEZ-FONSECA CARLOS ]
SHAUGHNESSY STEPHEN

17-MV-330895
17-MV-330956
_3_L7-M\!-331111
17-MV-331143
17-MV-332352
14-MV-406672
17-MV-332380
17-MV-332116
17-MV-332415
17-MV-333088
17-MV-334726
17-MV-334948
17-MV-334953
16-MV-345215
16-MV-347748
17-MV-348108
16-MV-373427
16-Mv-348214
17-MV-348304
17-MV-350847
17-MVv-351060
16-MV-351723
17-MV-352402
17-MV-353434
17-MV-356960
17-MV-360764

{LL No & AMOUNT REFUNDED

Bl G 6L AVILIN] DR et

{$30.62)
{6108.76}
($140.50)
(661.60)
($95.46)
{$216.26)
($179.24)
{$89.94)
{$291.23)
[$80.36)
{$342.66)
($225.03)
{$102.75)
{569.93)
($121.23)
($334.12}
($268.81)
($240.62}
($256.74}
($41.63)
($57.40)
{$13.29)
(514.56)
($67.25)
{$13.09)
{$141.91)

JANUARY 10, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION

PRORATION

PRORATION
PRORATION
PRORATION
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AGENDA
JANUARY 10, 2019

CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TO: B1LL No 8 AMOUNT REFUNDED REASON
SHUKOUSKY SUZY SCHNEIDER 17-MV-360980 ($129.92) PRORATION
STEVE WARGO LLC 16-MV-412063  ($74.50) PRORATION
17-MV-363130  {$174.42) PRORATION
TIAN{ LARRY § 17-MV-365259 {513.51) PRORATION
TINTO GIZELLE L 17-MV-365362 ($15.60) PRORATION
TOYOTA LEASE TRUST 16-MV-413459  [$486.25) PRORATION
16-MV-413578  ($205.00) PRORATION
TOYOTA LEASE TRUST 16-MV-365605 ($166.45) PRORATION
16-MV-413575 ($207.87) PRORATION
16-MV-413674 ($362.79) PRORATION
16-MV-413679 ($162.51) PRORATION
16-MV-413784 ($311.15) PRORATION
TOVOTA LEASE TRUST 16-MV-SEE BACK UP ($3718.31) PRORATION
TOYOTA LEASE TRUST 17-MV-366314 ($138.77) PRORATION
17-MV-366456 {$147.46) PRORATION
17-MV-366728  ($112.85) PRORATION
VAULT TRUST 17-MV-369168  ($401.03} PRORATION
YCES AUTO LEASING CO 17-MIV-369328  ($531.08) PRORATION
VCFS AUTO LEASING CO 17-MV-369370  ($80.85) PRORATION
VW CREDIT LEASING LTD 16-MV-SEE BACK UP ($1071.02) PRORATION
VW CREDIT LEASING LTD 16-MV-369930 ($228.21) PRORATION
17-MV-370715  {$446.75) PRORATION
VW CREDIT LEASING 16-MV-414668 {$192.94) PRORATION

VW CREDIT LEASING 16-MV-369896  ($195.87) PRORATION
| 16-MV-370179  ($346.06) PRORATION




AGENDA

CLAIMIS COMMITTEE MEETING

CLAIMIS COWIVILE 1 5 20 20

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO: BiLL No & AMOUNT REFUNDED

BilL No & ANIRJLANT REY LS

VW CREDIT LEASING 17-MV-370575 ($366.97)
17-MV-370862 ($186.29)

VW CREDIT LEASING LTD 17-MV-370492  ($91.01)
VW CREDIT LEASING LTD 17-MV-370462 ($578.04)
FIRST NATIONAL BANKOF LI

ADD: 10 RAYMOND LN
3-53-6-0 16-MV-102587 ($7505.23}

ISAACS EDWINL
ADD: 243 NEW CANAAN AVE
5-53-5A-0 16-RE-112962 {$111.24)

JANUARY 10, 2019

APPROVED BY TAX COLLECT OR

REASON

PRORATION
PRORATION
PRORATION
PRORATION

DUP PAYMENT/
OVER PAYMENT

OVER PAYMENT
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.



BILL#  PLATE#
16-369885 AB42773
16-370380 954XSU
16-414546 5ABHKA
16-370841 AF48717

TOTAL

VW CREDIT INC
VIN#

AMOUNT

VWD 17AISEM377472 $ 19294

IVWATTA32EC036241

$ 22280

WVGBV7AXTHKO15217 5 41543

WA1LL2AFP3GAL50099

$ 23875

$ 1,071.02




TOYOTA LEASE TRUST

BUL# PLATE # VN AMOUNT
16-366262 231LDW 2T2ZBKIRASFC274416 $ 575.32
16-413463 334XDF JT3BFREVAHW589206 $  194.83
16-413463 106ZWP JTMBFREVAHI118798 s 2683.04
16-413480 498YMV STDDZRFHXHS374830 $ 33598
16-413481 0APKKZ 58ABK1GGXHUD4GS27 S 447.23
16-413517 SARBVZ 9T2BZMCAOHCO56336 $ 63889
16-413633 DALNR3 JTMRFREV1HI153619 $§ 104.90
16-413660 382YPW 2T1BURHE4GC706762 $ 24954
16-413709 1AVHM1 7T2BZMCA2HCO81333 $ 25543
16-413710 8ARTA JTMDFREVIGJ063255 $ 35373
16-413715 5ANIU4 2T1BURHEXHC306883 $ 10407
16-413753 676YOP 2T3RFREVOHWS595308 $ 195.20

TOTAL $ 3,718.31




CITY OF NORWALK, DEPARTMENT OF FINANCE
Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770

i
125 East Avenue Room 105
NOR ALK Norwalk, Connecticut 06851

The Sound of Comectiout www.norwalket.org

To: Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
From: Lisa Biagiarelli, Tax Collector

Date: January 10, 2019

Re: Narrative for December, 2018 Tax Collector’s Report

As of the end of December, 2018, half way through the current fiscal year, we had collected more than $197
million, or 60.68% of our $325 million adjusted tax levy. The tax levy itself increased by more than $3.5 million
between October and November with the addition of the motor vehicle supplemental billing that came due
January 1. In addition, as of the end of December, 2018, we collected more than $9.5 million of our sewer use
levy, or 58.86%. We also collected 80.79% of the year’s IPP (Industrial Pretreatment Program) fee on behalf of
the Water Pollution Control Authority.

Compared with the prior fiscal year, we are behind with regard to both current taxes (-4.71%} and sewer use
(-3.44%). This significant variance was expected, and can be attributed to the unusually high collections we had
in December 2017. Changes to the federal tax laws concerning deductibility of local property tax payments
resulted in an abnormally high collections during the last weeks of calendar year 2017, as taxpayers sought to
make payments prior to new limitations taking effect in calendar year 2018. Additionally, some taxpayers who
used to pay in December (‘early’) now have less reason to do so, and instead are waiting until January or even
February 1to pay. We expect to recover in January and in February 2019, as those payments are made.

Through the month of December 2018, we showed a net collection of more than $2.9 million in back taxes,
interest, lien fees and other fees. This amount is in excess of $646,000 more than what had been collected in the
prior fiscal year as of the end of December. The July 2018 tax sale contributed to robust delinguent collections at
the end of the prior fiscal year, and the beginning of this current one. Please note that our figures are net of
refunds and credits that have to be given due to court cases where taxpayers successfully appealed their
assessment and were due money back.

The second installment of our current tax levy came due January 1, 2019, and is payable by February 1, 2019. Bills
were mailed to Norwalk taxpayers the second week of December. Taxpayers may pay by malil, or in person at
City Hall or at one of 13 participating bank branch locations. They may pay on line or over the tefephone, and we
accept credit, debit and ATM cards, as well as ACH payments {E-Check). The additional cost for paying by E Check
is only $1.50, and may be a sensible alternative to either having to make a trip to pay in person, or enduring the
potential uncertainty of mail delivery. Our website has information about payment options and other details.

Looking ahead, once the collection period has concluded, we will issue demand for payment notices {delinquent
notices) in February 2019, and file lien continuing certificates in mid March 2019.

We are still dealing with paperwork relative to the tax sale that was held on July 23, 2018 and are nearing the end
of the six month redemption period. We started with more than 220 properties in the sale. We sold 15
properties and the total amount we collected was in excess of $5.03 million. The redemption period will expire
on January 23, 2019. On January 24, deeds to the properties that have not redeemed will be filed, and ownership




will pass to the successful bidders at that time. So far, seven of the 15 properties {(not counting boat slips) that
we sold have redeemed. We anticipate our next sale will be in July 2020. We will start planning for that sale in
November 2019, and our FYE 2020 budget submission that will be reviewed in the coming weeks includes a
request for funding for that tax sale.

As 2019 is not a tax sale year, we will focus on business personal property and motor vehicle collection
enforcement over the next eight months. A mandatory wage garnishiment for city and board of education
employees who owe Norwalk property taxes is in effect at this time, and we will be working with the Department
of Health to deny health permit renewal to any establishment owing back taxes for longer than one year.

Maintaining a high current collection rate by efficiently enforcing collection of current and past due taxes allows
budget making authorities to set lower mill rates, because there can be less of an ‘allowance’ for anticipated
uncollectibles. A lower mill rate is effectively ‘tax relief’ for each and every taxpayer, arguably one of the most
equitable forms of tax relief we can provide.
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CITY OF NORWALK
Department of information Technology

NORWALK

The Sownd of Consmnticud

To: Members of the Finance Committee
From: Karen Del Vecchio, Director iT
Re: City Email Cloud Migration Project

Date: December 18, 2018

The City of Norwalk’s email system, based on Microsoft Exchange/Outlook, serves
close to 1,000 users, including full and part-part staff, elected and appointed
officials, and Customer Service. Over the past 3 years, the user base has grown
about 7% each year. The system transacts, on average, 6,100 emails per day, of
which 2/3 are inbound (note: approximately 21,000 spam messages are blocked daily
and never reach the system). The total amount of email stored online amounts to
approximately 7 terabytes (approximately 3,080,000,000 printed pages). Email is
now one of the primary means of interoffice, interdepartmental and external/public

communication.

The current email system is 3 versions behind the most current version. Historically,
email system upgrades have lagged ‘behind for a number of reasons:
» Upgrade licenses are expensive (580,000+);
« Upgrades are IT staff-consuming in planning, preparation, testing, migration,
and post-upgrade support;
« Upgrades are increasingly complex and complicated, necessitating the need

for consulting services to augment staff to execute.




As we approached the time for another email system upgrade, IT explored the
option of moving email to the cloud. Together with the ITT Committee, the
department identified pros and cons of both on premise and cloud solutions and,
after considerable research and debate, concluded that moving to the cloud would
provide substantial benefits for the City:

« Business continuity independent of City server/network; cloud-based email
providers use muitiple, redundant sites providing better uptime and disaster
recovery response over on premis;

- Cloud provider has full version control, maintenance and upgrade burden,
freeing up IT staff;

« Cloud provider manages storage growth and backups; increased scalability to
adjust up or down the user license counts and capacify depending on specific
needs;

- No additional capital license upgrade charge every 3 years (580k+);

= Automatic, no-charge upgrades;

« No special software needed - remote and field workers access email from an
internet connection;

= 24 X7 email support for public safety;

» Enhanced security - emails will reside in an off-site, highly protected
location, making it more secure than if it were on-premises. Providers like
Microsoft can devote significantly more resources to securing their facilities
than in-house staff;

= Predictable annual operating expense.

Cloud provider options for Norwalk are limited since the email system serves law
enforcement and the Health Department; each of these organizations has more
rigorous security and privacy requirements than the average private sector email
system. IT explored the offerings of Google, Amazon and Microsoft and spoke to
sister communities that had migrated email to the Cloud. IT concluded that the
Microsoft offering was the best suited to the City’s needs. In selecting Microsoft, IT

is recommending a three year term to lock in pricing, but also to re-evaluate the



competitiveness of the cloud marketplace and emerging players at the conclusion of

the term.

Migrating the City’s email system to the cloud is a significant project given the
number of users, volume of mait, and specific expertise required. IT will engage a
Microsoft recommended implementation partner to assist in a migration the size and

scope of Norwalk’s.

The project was unanimously approved by the ITT Committee at its November 7, 2018

meeting.
The specific action requested is:

. Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Microsoft
for Government Cloud Office 365 Solution project for the City’s email system
(875 users) for 3 year term with 1 optional 2 year extension for an annual amount
not to exceed $62,867.25, account 09160600-5777-C0375 and forward onto the
Common Council for further action.

Il.  Authorize the Mayor, Harry W. Rilling, to execute an Agreement with Connection
Business Solutions, a Microsoft Gold-certified implementation partner, for
deployment services related to the migration of the City’s email system to
Microsoft’s Government Cloud Office 365 Solution per quotation #345387-1.2,
dated 11/5/2018, for an amount not to exceed $19,999.00, account 09160600-

5777-C0375 and forward onto the Common Council for further action.

Encl: ITT approval forms







CiTY OF NORWALK, DEPARTMENT OF FINANCE
Robert Barron, CPFO

Chief Financial Officer
rbarron®norwalkct.org

NORWALK P: 203-854-7870 / F: 203-B54-7848

. 125 East Avenue, PO BOX 5125
The Saund of Conmecticut Norwalk, CT 06856-5125

January 8, 2019

Finance Committee and Common Council Members:

| recommend the approval of the Washington Village Phase Il Tax Abatement proposal subject to final
revisions by the ¢ity’s Corporation Counsel. This is the third and final phase of the development and will
complate the 273 mixed income unit project, The terms have remained unchanged from the previous
two phases with the city receiving $1,000 per unit in the first year, 7.25% of the prior year’s effective gross
income (EGI) for years two through four, and 8.25% of the prior year’s EGI for years five through 15, The
city received no property tax on the original 136 public housing units so this contract will not only benefit
the city’s redevelopment goals, but wili also Increase its tax base.

The first phase of the project (80 units} is complete and is 90% occupied and the second phase (85 units)
is nearing completion of its demolition and will begin construction soon. Phase 1| represents the
remaining 108 units of the project and could begin construction as early as the falf of 2019, Phase |l is
expected to begin leasing in the spring of 2020 and phase il in the spring of 2021.

The terms of this proposal are illustrated in the operating pro forma document and show that the city will
receive property taxes of $108 thousand in the first year and close to $183 thousand in the 15" year of
the agreement. The terms have been compared to similar developments in the region, specifically the
Palmer Square and Westwood Housing Developments in Stamford. This contract represents a higher
share of the EGI than either of these two developments which is impressive recause our confract has a
higher mix of rent restricted units (203 of the 273 units) than the Stamford projects.

Regards.

07

L r\ .

B (JZ /YA

Rohert Barron, CPFO
Chief Financial Officer







The New Washington Village:

A Mised-Income Community with Family Housing

kS

The Income Mix
Proposed Units

Mo, | %
PHU 136 49.8%
LIHTC 67 24.5% .
Market Rate 70 25.6% .
Toial .~ 273 100.0% i L
#2014 Area Median lncome for Norwalk is $125,100 (Family of mﬁw@
The Bifie Mis - e T

Proposed Units

B 2 Mol |77 % b T Em L
CoFe-Bed ' 95 34.8% L . ‘
Two Bed 143 52.4% 5
Three-Bed 31 13.4% <
Four-Bed 4 1.5%

Total 273 100.0%
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Current Washington Village:
Oldest Public Housing in CT

Obsolete

Cramped Units

Damaged by Flooding
inwardly Focused Urban
Design from a By-Gone Era




- The New Washington Village:

Constructed on Three Parcels in Three Phases
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Cipriano, Monique

From: Sotnik, Paul

Sent: Tuesday, January 08, 2019 2:17 PM

To: Igneri, John E; Livingston, Thomas P.; Hempstead, Doug; Corsello, Michael; Melendez,
Eloisa; Tsiranides, George; councilmemberyoung@gmail.com

Cc: Burns, Lisa; Cipriano, Monigque

Subject: 1/7/2019 Public Works Committee New Business Agenda Item 4 - Fourth Amendment

To Tighe & Bond Contract - Clarification

Public Works Committee Members:

Per your request at the Public Works Committee meeting last night, | checked the centract with Tighe
& Bond, inc. There is a Termination Clause in the June 5, 2017 contract with Tighe & Bond (standard
for every professional services agreement). The City may at any time and for any reason, terminate
the Agreement for convenience with seven (7) days prior written notice and is only responsible for
compensating them for the services satisfactorily completed prior to termination.

Based upon that information having been provided, with the prior approval of Public Works
Committee Chairman Igneri and Common Council President Livingston, | will provide the required
request form to the City Clerk for the following ltem to be placed on the Common Council agenda for
the January 22, 2019 meeting.

» Authorize the Mayor, Harry W. Rilling to execute the Fourth Amendment to the June 5, 2017
Contract with Tighe & Bond, inc. to provide professional engineering services relative to the
Norwaik Levee, for an amount not to exceed $193,050, for Construction Observation Services
for Project No. PM2019-1, Pavement Management Program.

Account No. 08 19 4021 5777 C0021

If you have any questions, please don't hesitate to contact me.

Thank You,
Pt

Paul Sotnik, P.E.
Senior Civil Engineer

City of Norwalk - Department of Public Works
125 East Avenue

Norwalk, CT 06856-5125

Telephone: (203) 854-7891
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23-0814-0-P008
January 3, 2019

Mr. Drew Berndlmater
Senior Engineer

City of Norwalk

Department of Public Works
125 East Avenue

Norwalk, Connecticut 06856

Re: 2019 Paving Program
Proposal for Construction Observation Services

Dear Drew:

Tighe & Bond is pleased to present this proposal for construction observation services for the
City of Norwalk’s 2019 Paving Program.

It is our understanding that the City of Norwalk will be engaging a Contractor to perform
milling, reclamation and paving operations on various roadways throughout the City. We
have assumed that the construction observation will be provided on a full-time basis from
March 1, 2019, through December 15, 2019. We have also included an additional 5 hours
per week during the peak paving season (June 1, 2019, through October 31, 2019) to account
for potential overtime work by the contractor. We have assumed a total of 1,750 hours of
Construction Observation services. This proposal assumes that the City of Norwalk DPW will
provide Construction Administration services for the project and coordinate operations with
the Contractor. We have included a minor allowance of 20 hours for office engineering support
by Tighe & Bond If required.

Scope of Work

We propose the following scope of services:

1. Provide full time on-site observation during periods of active construction. Observe
the construction to verify conformance with the plans approved by the City of Norwalk.
Notify the City of Norwalk regarding observed deficiencies in the work.

2. Prepare daily observation reports covering the work in progress, and documenting
delays to construction, unusual events, visitors to the work site, etc. Provide
coordination of the construction activity with the City and advise the primary contact
at the Norwalk DPW of the status of construction activity.

3. Provide measurement, computation, or checking of quantities of work performed and
quantities of materials in place for partial and final payments to the Contractor.

4. Provide limited office engineering support for the Construction Observer during the
duration of Construction and project closeout. We have included an allowance of 20
hours for these services should they be required. We assume Construction
Administration tasks, Including review of shop drawings and other submittals,
responses to Requests for Information (RFI's) and processing of requisitions and
change orders will be performed by the City of Norwalk and are not included. Tighe &
Bond will coordinate with the primary contact at the City to provide clarification and
field support of the contract documents when required.

1000 Bridgeport Avenue, Floor 3 s  Shelton, CT 06484 « Teal 203.712.1100

www.tighebond.com
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5. Provide coordination of outside testing and laboratory services., We have assumed
that the City of Norwalk will contract directly with a materials testing laboratory for
these services. Tighe & Bond will arrange for and witness material testing to verify
conformance with the approved plans and specifications.

6. Complete a final review of the completed construction with Norwalk DPW staff and
prepare a punchlist of corrective actions required.

Assumptions and Exclusions

1. We have assumed that the construction observation services will be provided for a
maximum of 1,750 hours (approximately 205 work days plus 110 hours of overtime
coverage during the peak paving season). Should additional construction observation
services be required, an amendment can be provided for additional services.

2. Field survey services, including preparation of an as-built survey, are not included.

3. We have assumed the materials testing laboratory will be contracted directly by the
City of Norwalk. Field and laboratory material testing costs are not included.

4., Review or processing of requisitions and change orders is excluded.
5. All services not specifically identified in the scope of work are excluded.
6. Tighe & Bond’s on-site observer will observe/view the Contractor’s services for

noticeable deficiencies from the contract documents, assist in design Interpretation,
and confirm the construction is in general conformity with the contract documents.
We are on-site for the City of Norwalk’s benefit and will notify the City of Norwalk of
deficiencies in order for the City of Norwalk to determine If stopping the Contractor’s
services are appropriate and in the best interest of the Project performance. The
means and methods the Contractor should use to accomplish the design
element/component of the specifications will be determined by the Contractor, who
will also be responsible for compliance with laws, rules, and regulations, as well as,
the overall supervision of the site heaith and safety.

Fee

Tighe & Bond will perform the scope of work noted above for a not to exceed fee of $193,050.
We will undertake this work on an hourly plus expense basis and you will be bllled in accordance
with the rates in the summary below. Reimbursable expenses performed by other than Tighe &
Bond employees, such as subcontractors, materials purchased directly for this project, and
permitting fees will be invoiced at cost plus ten percent.

In the event that the scope of work is increased for any reason, the limiting fee to complete the
work shall be mutually revised by written amendment. Our attached Terms and Conditions are
part of this letter agreement.

For information purposes, the below summary provides the anticipated break out of the project.
The summary is presented to give the City of Norwalk a better understanding of how the project
budget was developed. Invoices will be submitted based on the total project fee and not
individual line item budgets.
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Phase Estimate of | Hourly Rate Estimated Fee
Professional
Hours
Construction Observation Services 1,750 $105% $183,750
Office Engineering Support 20 $165 $3,300
Reimbursables (Mileage) $6,000
Total $193,050

*Rate for Construction Observer 2. Please note that this rate represents a $5 per hour
discount from Tighe & Bond's standard howrly rate.

Authorization

We are prepared to provide the services outlined above on the basis of your execution of
the acceptance statement on a copy of this letter to indicate your approval of the scope of
work, budget, and method of payment described above. Please contact John Block at 203-
712-1111 or Jon Richer at 203-712-1117 with any questions.

Sincerely,

TIGHE & BOND, INC.

2 & AN

Jonathan A. RiCher, P.E. John W. Block, P.E, L.5.
Project Manager Senior Vice President
Acceptance:

On behalf of the City of Norwalk, the scope, fee, and terms of this proposal are hereby accepted.

Authorized Representative Date

Enclosure: Terms & Conditions

JI\NANOS 14 Norwalk EPPODS 2019 Norwalk Paving CO\Proposal\Final\Norwalk Paving Program - Proposal For Censtruction Services 2019_01-02.Docx
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“CLIENT” is defined in the acceptance line of
the accompanying proposal letter or the name
the proposal is issued to; Tighe & Bond, Inc. is
hereby referenced as "ENGINEER".

1. SCHEDULE OF PAYMENTS

1.1 Invoices will generally be submitted once a month for
services performed during the previous month. Payment will
be due within 30 days of invoice date. Monthly payments to
ENGINEER shali be made on the basis of invoices submitted by
ENGINEER. and approved by CLIENT. If requested by CLIENT,
monthly invoices may be supplemented with such supporting
data as reascnably requested to substantiate them.

1.2 In the event of a disagreement as to billing, the CLIENT
shali pay the agreed portion.

1.3 Interest will be added to accounts in arrears at the rate
of one and one-half (1.5) percent per month (18 percent per
annum) or the maximum rate allowed by law, whichever is
less, of the outstanding balance. In the event counsel is
retained to obtain payment of an outstanding balance, CLIENT
will reimburse FNGINEER for all reascnable attorney’s fees and
court costs.

1.4 If CLIENT fails to make payment in full within 30 days
of the date due for any undisputed billing, ENGINEER may,
after giving seven days’ written notice to CLIENT, suspend
services and retain work product until paid in full, including
interest. In the event of suspension of services, ENGINEER
will have no liability to CLIENT for delays or damages caused
by such suspension.

2. SUCCESSORS AND ASSIGNS

2.1 CLIENT and ENGINEER each binds itself, its partners,
successors, assigns and legal representatives to the other
parties to this Agreement and to the partners, successors,
assigns and legal reprasentatives of such other parties with
respect to all covenants of this Agreement. ENGINEER shall
not assign, sublet or transfer its interest in this Agreement
without the written consent of CLIENT, which consent shall not
be unreasonably withheld.

2.2 This Agresment represents the entire and integrated
Agreament between CLIENT and ENGINEER and supersedes all
prior negotiations, representations or Agreements, whather
written or oral. This Agreement may be amended only by
written instrument signed by both CLIENT and ENGINEER.

2.3 Nothing contained in this Agreement shall create a
contractual relationship or cause of action in favor of a third
party against CLIENT or against ENGINEER,

3. STANDARD OF CARE

3.1 In performing professional services, ENGINEER will use
that degree of care and skill ordinarily exercised under similar
circumnstances by members of the profession practicing in the
same or similar locality.

4, TERMINATION

4.1 This Agreement may be terminated by either party upon
seven days’ written notice in the event of substantial failure by
the other party to perform in accordance with the terms hereof
through no fault of the terminating party. In addition, CLIENT
may terminate this Agreement for its convenience at any time
by giving written notice to ENGINEER, In the event of any
termination, CLIENT will pay ENGINEER for all services
rendered and reimbursable expenses incurred under the
Agreement to the date of termination and ail services and
expenses related to the orderly termination of this Agreement.

5. RECORD RETENTION

5.1 ENGINEER will retain pertinent records relating to the
services performed for the time required by faw, during which
period the records will be made available upon reasonable
request and upon reimbursement for any applicable
retriaval/copying charges.

5.2 Samples - All soil, rock and water samples will be
discarded 30 days after submission of ENGINEER's report,
unless mutually agreed otherwise or unless ENGINEER’s
custornary practice is to retain for a longer period of time for
the specific type of services which ENGINEER has agreed to
perform. Upon request and mutual agreement regarding
applicable charges, ENGINEER will ship, deliver and/or store
samples for CLIENT.

6. OWNERSHIP OF DOCUMENTS

6.1 All reports, drawings, specifications, computer files, field
data, notes, and other documents, whether in paper or
electronic format or otherwise (“documents”), are instruments
of service and shall remain the property of ENGINEER, which
shall retain all common law, statutory and other reserved
rights including, without limitation, the copyright thereto.
CLIENT’'s payment to ENGINEER of the compensation set forth
in the Agreement shall be a condition precedent to the
CLIENTs right to use documents prepared by ENGINEER.

6.2 Documents provided by ENGINEEREFE Nt intenaes or
represented to be suitable for reuse by CLIENT or others on
any extension or modification of this project or for any other
projects or sites. Documents provided by ENGINEER on this
project shall not, in whole or in part, be disseminated or
conveyed to any other party, nor used by any other party,
other than regulatory agencies, without the prior written
consent of ENGINEER. Reuse of documents by CLIENT or
others on extensions or modifications of this project or on
other sites or use by others on this project, without
ENGINEER's written permission and mutual agreement as to
scope of use and as to compensation, If applicable, shall be at
the user's sole risk, without liability on ENGINEER's part, and
CLIENT agrees to indemnify and hold ENGINEER harmiess
from all claims, damages, and expenses, including attorney's
fees, arising out of such unauthorized use or reuse.

6.3 Electronic Documents - ENGINEER ¢annot guarantee the
authenticity, integrity or completeness of data files supplied in
electronic format. If ENGINEER provides documents in
electronic format for CLIENT's convenience, CLIENT agrees to
waive any and all claims against ENGINEER resuiting in any
way from the unauthorized use, alteration, misuse or reuse of
the electronic documents, and to defend, indemnify, and hold
ENGINFFR harmless from any claims, losses, damages, or
costs, including attorney’s fees, arising out of the unauthorized
use, alteration, misuse or reuse of any electronic documents
provided to CLIENT,

6.4 FElectronic Data Bases - In the event that ENGINEER
prepares electronic data bases, geographical information
system (GIS) deliverables, or similar electronic documents, It
is acknowledged by CLIENT and ENGINEER that such project
deliverables will be used and perhaps modified by CLIENT and
that ENGINEFR’s obligaticns are limited to the deliverables
and not to any subsequent modifications therecf. Once
CLIENT accepts the delivery of maps, databases, or similar
documnents developed by ENGINEER, ownership is passed to
CLIENT. ENGINEER will retain the right to use the developed
data and will archive the data for a period of three years
from the date of project completion.
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7. INSURANCE

7.1 ENGINEER will retain Woerkmen's Compensation
Insurance, Prefessicnal tiability Insurance with respect to
liabilities arising from negligent errors and omissions,
Commercial General Liability Insurance, Excess Liability, and
Automobile Liability during this project. ENGINEER will furnish
certificates at CLIENT’s request.

7.2 Risk Allocation - For any claim, loss, damage, or liability
resulting from error, omission, or other professional
negligence in the performance of services, the liability of
FNGINEER to all claimants with respect to this project wilt be
limited to an aggregate sum not to exceed $50,000 or
ENGINEER’s compensation for consuiting services, whichaver
is greater.

7.3 Damages — Notwithstanding any other provision of this
Agresment, and to the fullest extent permitted by law, neither
CLIENT nor ENGINEER, their respective officers, directors,
partners, employees, contractors or subconsultants shall be
liable to the other or shall make any claim for any incidental,
indirect or consequential damages arising out of or connected
in any way to the project or to this Agreement. This mutual
waiver of certain damages shall include, but is not limited to,
loss of use, loss of profit, loss of business, foss of income, loss
of reputation and any other consequential damages that may
be incurred from any cause of action inciuding negligence,
strict liability, breach of contract and breach of strict or implied
warranty. Both CLIENT and ENGINEER shall require similar
walvers of consequential damages protecting ail the entities or
persens named herein in all contracts and subcontracts with
others involved in this praject.

8. INDEMNIFICATION AND DISPUTE RESOLUTION

8.1 ENGINEER agrees, to the fullest extent permitted by
law, to indemnify and hold CLIENT harmless from any
damage, liability or cost to the extent caused by ENGINEER's
nedligent acts, errors or omissions in the perfoermance of
professional services under this Agreement and those of its
subconsultants or anyone for whom ENGINEER is legally
liable, ENGINEER is not obligated to indemnify CLIENT in any

7,

mannar whatsoever for CLIENT's own negligence.

8.2 CLIENT agrees, to the fullest extent permitted by law,
to indemnify and hold ENGINEER harmless from any
damage, liability or cost to the extent caused by CLIENT's
negligent acts, errors or omissions in the performance of this
Agreement or anyore for whom CLIENT is legally liable.
CLIENT is not obligated to indemnify ENGINEER in any
manner whatsoever for ENGINEER's own negiigence.

8.3 CLIENT agrees that any and eall limitations of
ENGINFEFR’s liability, waivers of damages by CLIENT to
ENGINEER shall inciude and extend to those individuals and
entities ENGINFER retains for performance of the services
under this Agreement, including but neot limited to
ENGINEFR's officers, partners, and employees and their heirs
and assigns, as well as ENGINEER's subcensuitants and their
officers, employees, and heirs and assigns.

8.4 In the event of a disagreement arising out of or relating
to this Agreement or the services provided hereaunder,
CLIENT and ENGINEER agree to attempt to resolve any such
disagreement through direct negotiations between senior,
authorized representatives of each party, If any
disagreement is not resolved by such direct negotiations,
CLIENT and ENGINEER further agree toc consider using
mutually acceptable non-binding mediation service in order
to resolve any disagreement without litigation.

9. SITE ACCESS

9.1 Right of Entry - Unless otherwise agreed, CLIENT wiil
furnish right-of-entry on the land for ENGINEER to make any
surveys, borings, explorations, tests or similar field
investigations. ENGINEER will take reasonabie precautions to
limit damage to the land from use of equipment, but the cost
for restoration of any damage that may result from such field
investigations is not included in the agread compensation for
ENGINEER. If restoration of the land is required %o its former
condition, upon mutual agreement this may be accomplished
as a reimbursable additional service at cost plus ten percent,

9.2 Damage to Underground Structures - Reasonable care
will be exercised in locating underground structures in the
vicinity of proposed subsurface explorations, This may include
contact with the local agency coordinating subsurface utility
information and/or a review of plans provided by CLIENT or
CLIENT representatives for the site to be investigated.
ENGINEER shall be entitled to rely upon any information or
plans prepared or made avallable by others. In the ahsence of
confirmed underground structure locations, CLIENT agrees to
accept the risk of damage and costs associated with repair and
restoration of damage resulting from the exploration work.,

10. OIL ANP HAZARPOUS MATERIALS

10.1If, at any time, evidence of the existence or possible
existence of asbestos, oll, or other hazardous materials or
substances Is discovered, ENGINEER reserves the right to
renegotiate the terms and conditions of this Agreement, the
fees for ENGINEERs services and ENGINEER's continued
involvement in the project. ENGINEER will notify CLIENT as
soon as practical if evidence of the existence or possibie
existence of such hazardous materials or substances is
discovered.

10.2 The discovery of the existence cr possible existence of
hazardous materials or substances may make it necessary for
ENGINEER to take accelerated action to protect human health
and safety, and/or the environment. CLIENT agrees to
compensate ENGINEER for the cost of any and all measures
that in its professional opinion are appropriate to preserve
and/or protect the health and safety of the public, the
environment, and/cr ENGINEER's personnel. To the full extent
permitted by law, CLIENT walves any claims against
ENGINEER and agrees to indemnify, defend and held harmless
ENGINEER from any and ali claims, losses, damages, liability,
and costs, including bug not fimited to cost of defense, arising
out of or in any way connected with the existence or possible
existence of such hazardous materials substances at the site.

11. SUBSURFACE INVESTIGATIONS

11.1In scils, groundwater, and other subsurface
investigations, conditions may vary significantly between
successive test points and sampie intervals and at locations
other than where observations, exploration, and
investigations have been made. Because of the variability of
conditions and the inherent uncertainties in subsurface
evaluations, changed or upanticipated underground
conditions may occur that may affect overall project costs
andfor execution. These variable conditions and related
impacts on cost and preoject execubion are not the
responsibility of ENGINEER.

12. FEDERAL AND STATE REGULATORY AGENCY
AUDITS

12.1 For certain services rendered by ENGINEER, documents
filed with federal and state regulatcry agencies may be
audited after the date of filing. In the event that CLIENT's
project is selected for an audit, CLEIENT agrees to compensate
ENGINEER for time spent preparing for and compiying with an
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agency request for information or interviews in conjunction
with such audit. CLIENT will be notified at the time of any
such request by an agency, and ENGINEER will invoice CLIENT
based on its standard billing rates in effect at the time of the
audit.

13. CLIENT’'s RESPONSIBILITIES

13.1 Unless otherwise stated in the Agreement, CLIENT will
obtain, arrange, and pay for all notices, permits, and licenses
required by local, state, or federai authorities; and CLIENT
will make available the land, easements, rights-of-way, and
access necessary for ENGINEER's services or project
implementation.

13.2CLIENT wili examine ENGINEER's studies, reports,
sketches, drawings, specifications, proposals, and other
documents and communicate promptly to ENGINEER in the
event of disagreement regarding the contents of any of the
foregoing. CLIENT, at its own cost, will obtain advice of an
attorney, insurance counselor, accountant, auditor, bond and
financial advisors, and other consultants as CLIENT deems
appropriate; and render in writing decisions required by
CLIENT in a timely manner.

14. OPINIONS OF COST, FINANCIAL ANALYSES,
ECONOMIC FEASIBILITY PROJECTIONS, AND
SCHEDULES

14.1 ENGINEER has no control over cost or price of labor and
materials required to implement CLIENT's project, unknown
or latent conditions of existing equipment or structures that
may affect operation or maintenance costs, competitive
bidding procedures and market conditions, time or quality of
performance by operating personnel or third parties, and
other economic and cperational factors that may materially
affact the ultimate project cost or schedule. Therefore,
ENGINEER makes no warranty, expressed or implied, that
CLIENT's actual project costs, financial aspects, economic
feasibility, or schedules will not vary from any opinions,
analyses, projections, or estimates which may be provided
by ENGINEER. If CLIENT wishes additional information as to
any element of project cost, feasibility, or schedule, CLIENT
at its own cost will employ an independent cost estimator,
contractor, or other appropriate advisor.

15. CONSTRUCTION PHASE PROVISIONS

The following provisicns shall be applicable should the
ENGINEER be retained to provide Censtruction® Phase
Services in connection with the Project:

15.1 CLIENT and Contractor - The presence of ENGINEER’s
personnel at a construction site, whether as onsite
representatives or ctherwise, does not make ENGINEER or
ENGINEER's personnel in any way responsible for the
obligations, duties, and responsibilities of the CLIENT and/or
the construction contractors or other entities, and does not
relieve the construction contractors or any other entity of
their respective obligations, duties, and responsibilities,
including, but not limited to, ail construction methods,
means, techniques, sequences, and procedures necessary for
coordinating and completing all portions of the construction
work in accordance with the construction contract documents
and for providing and/or enforcing all health and safety
precauticns required for such construction work,

15.2 Contracter Control - ENGINEER and ENGINEER's
personnel have no authority or obligation to monitor, to
inspect, to supervise, or to exercise any control over any
construction contractor or other entity or their employees in
connection with their work or the health and safety
precautions for the construction work and have no duty for
inspecting, noting, observing, correcting, or reporting on
heaith or safety deficienclies of the construction contractor(s)
or other entity or any other persons at the site except
ENGINEER's own personnel,

15.3 On-site Responsibility - The presence of ENGINEER's
perscnnel at a construction site is for the purpose of
providing to CLIENT an increased degree of confidence that
the completed construction work wili conform generally to
the construction documents and that the design concept as
reflected in the construction documents generally has been
implemented and preserved by the construction
contractor(s). ENGINEER neither guarantees the
performance of the construction contractor(s) nor assumes
responsibility for construction contractor's failure to perform
work in accordance with the construction decuments.

15.4 Payment Recommendations - Reccmmendations by
ENGINEER to CLIENYT for periodic construction progress
payments to the construction contractor(s) are based on
ENGINEER's knowledge, information, and belief from
selective observation that the work has progressed to the
point indicated. Such recommendations do not reprasent that
continuous or detailed examinations have been made by
ENGINEER to ascertain that the construction contractor(s)
have completed the work in exact accordance with the
constructicn documents; that the final work will be
acceptable in all respects; that ENGINEER has made an
examination o ascertain how or for what purpose the
construction contractor{s) have used the moneys paid; that
title to any of the work, materials, or eguipment has passed
to CLIENT free and clear of liens, claims, security interests,
or encumbrancas; or that there are nc other matters at issue
between CLIENT and the construction contractors that affect
the amount that should be paid.

15.5 Record Drawings - Record drawings, if required as part
of ENGINEER's agreed scope of work, will be prepared, in
part, on the basis of information compiled and furnished by
others, and may not always represent the exact location,
type of various components, or exact manner in which the
project was finally constructed. ENGINEER is not responsible
for any errors or omissions in the information from others
that are incorporated into the record drawings.

16. DESIGN WITHOUT CONSTRUCTION PHASE
SERVICES

The following provisions shall be applicable should the
ENGINEER be retained to provide design services but not he
retained to provide Construction Phase Services In
connection with the Project:

16.1 1t is understood and agreed that the ENGINEER's Scope
of Services under this proposal does not include project
observation or review of the Cantractor's performance or any
other construction phase services, and that such services will
be provided by the CLIENT or others. The CLIENT assumes
all responsibility for interpretation of the Contract Documents
and for construction observation, and the CLIENT walves any
claims against the ENGINEER that may be in any way
connected thereto.

16.21n addition, the client agrees, to the fullest extent
permitted by law, to indemnify and hold harmless the
ENGINEER, Its officers, directors, employees and
subconsultants (collectively, ENGINEER) against all damages,
liabilities or costs, including reasonable attorney’s fees and
defense costs, arising out of or in any way connected with
the perfoermance of such services by other persons or entities
and from any and all claims arising from modifications,
clarifications, interpretations, adjustments or changes made
to the Centract Documents to reflect changed field or other
conditions, except for claims arising from the sole negligance
or wiliful misconduck of the ENGINEER.

JMOOODAGREE\TERMS & ONDITIONSYTERMS& CONDITIONS-REV03-17.DOC
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N ORWALK
Historical Commission
January 2, 2019
Alan Lo
Land Use and Building Management
City of Norwalk
125 Bast Ave
Norwalk, CT 06851

Re: Bid Award for Smith Street ADA Construction
Dear Mr. Lo, Chairman Livingston, and members of the Land Use Committee:

In 2016, we were awarded a $625,000 grant by the State of Connecticut, administered by DEEP for ADA
improvements at the 1840 Old City Lock-Up (often referred to as “the Smith Street Jail”) and the 1846
Department of Public Works Barn on Smith Street, which is part of the Mill Hill Historic Park complex.

The Historical Commission hired a landscape architect that developed plans for new exterior hardscape around
tha two buildings, providing ADA compliant access to both buildings, including ADA compliant access to the
second fieor of the Lock-Up, additional parking, new sidewalks, curbing, and lighting. The project was dESIgned
in conjuncton with the Head of the Harbor South development, which fs now complete.

We are working closely with the Historical Seciety to complete the renovation of the Lock-Up, which will contain
exhibit space for our Norwalk Pottery Collection, alonig with exhibits about the buildings use as ajail, and
collections storage space. The Barn is currently being used as workshop space for the Commission’s handyrman,
but may ultimately be used to contain exhihits about the Norwalk Indians, including artifacts from the newly
discovered Norwalk Indian Fort Site.

Purchasing solicited bids for phase I of the project Unforfunately, the low bidder did not submit a complete hid
package, and therefore was rejectad in compliance with City and State statutes. DEEP and the Historical
Commmission has approved the second lowest bid, submitted by A.V. Tuchy, in the amount of $414,600.

We are asking the Land Use Committez to approve and refer the following actions to the Common Council. The
recommended action is:

- AUTHORIZE THE MAYOR TO EXECUTE A CONTRACT WITH A.V. TUCHY, INC., FOR MILL HILL JATE
AND BARN SITE ACCESSIBILITY ALTERATIONS - PHASE 1, IN THE AMOUNT NCT TO EXCEED
$414,600.00. FUNDING FROM DEEP ADMINISTERED OPM GRANT, ACCOUNT NUIMBERS TO BE

ASSIGNED.

AUTHORIZE THE HISTORICAT COMMISSION TO EXECUTE CHANGE ORDERS ON THE CONTRACT NOT
TO EXCEED $41,000.00

As all of the Mill Hill Eill Historical Park buildings are listed on the National Register of Historic Places , we are
following the Secretary of the Department of Interior’s Guidelines for Historic Preservation in this project.

Thank you for your consideration and support.

Sincerely yours,

kﬁ%ﬂé@%ﬂmw

Suzanne Betts
Chairman

Attachment

125 Easd Avenue, Herwaill, Eonnecticut @S85 §
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CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

alo@norwalkct.org
: P: 203-854-7877
? Norwalk City Hall
N@RMLK 125 East Avenue, PO Box 5125
Norwatk, CT 068546-5125

by fm i 347
Pl Works

TO MEMBERS OF LAND USE AND BUILDING MANAGEMENT
COMMITTEE
MEMBERS OF NFCC

FROM: ALAN LO, BUILDINGS AND FACILITIES MANAGER )fj

RE : NORWALK HIGH SCHOOL VARIOUS
IMPROVEMENTS

DATE: JANUARY 9, 2019

Norwalk High School has an enrollment of 1,616 students. The building was
constructed in 1971 and has approximately 310,000 square feet. In 2005, the City
implemented a major improvement project which included the construction of a new
science wing, a new music wing, and replacement of the HVAC system, various
infrastructure improvements and code updates. Most of the work was reimbursable
by the State. leaving substantial needed, but non-reimbursable, improvements
untouched.

About three years ago, Norwalk Board of Education adopted a School Facilities
Improvement Plan which identified improvements at Norwalk High School. Parallel
to this effort, in March of 2017, the Norwalk High School’s School Governance
Council, prepared a study of their own, identifying programmatic and aesthetic
improvements for Norwalk High School. In support of the Plan, the City allocated
$1,500,000 in the City’s 2017-2018 Capital Budget and $5,000,000 in the City’s
2018-2019 Capital budget for improvements at Norwalk High School as well as a
special appropriation of $5,000,000 for a total of $11,500,000.

With the special appropriation in place, the City and a subcommitiee of Norwalk
High School’s school governance council began the process of soliciting




architectural services for the various projects, both reimbursable and non-
reimbursable. Please see attachment for scope of services.

A request for qualifications/proposals (RFQ/P) was issued by the City’s Purchasing
Department and 5 architectural firms responded:

Firm Fee
Antinozzi Associates $449,000
Friar Associates $508,970
Silver Petrucelli + Associates $569,850
Northeast Collaborative $870,000
Perkins Eastman $1,012,000

The school governance sub-committee short-listed Silver Petrucelli + Associates,
Friar Associates and Antinozzi Associates for interviews. After the interviews the
sub-committee selected Antinozzi Associates as the most responsible, responsive
respondent. Additionally, Antinozzi Associates was the lowest cost provider.

ACTION REQUESTED:

a.  Authorize the Mayor, Harry W, Rilling, to execute an Agreement with
Antinozzi Associates to provide architectural services for the
miscellaneous projects at Norwalk High School for a total not to exceed
of $449,000. Acct. #09185010 5777 C0610

b.  Authorize to establish a contingency for additional services as may be
required for a total not to exceed $44,000,
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CITY OF NORWALK

REQUEST FOR PROPOSAL FOR

ARCHITECTURAL AND ENGINEERING
DESIGN SERVICES FOR Tem S o frmmma o
MISCELLANEQUS PROJECTS AT

NORWALK HIGH SCHOOL
PROJECT NUMBER - 3883
NORWALK, CT

DECEMBER 11, 2018

QRIGINAL
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‘Weare also committed to become iritégrated in every community we workin, | 1

. stakeholders locally if needed to utilize our resources in a more time-efficia

_phases and intensive program design challenges deserves this level of dedication

| ANTINGZZI ASSOCIATES, FC.™ *

Ms. Carleen Megaro, Buyer

City of Norwalk Purchasing Department
125 Ease Avenue, Room 103~ ©
Norwalk, CT 06856-5125

Re: . Request for Propasals - Architeétyrgi/Engfneering Servicés;
Norwalk High School Miscellaneous Projects e

Dear Ms. Megaro and the City of Norwalk: - - ‘

On behalf of the Antinozzi Associates design team, we are eager to provide the . |
architectural and engineering services required for the list of projects identified for

" Norwalk High School. The pages that follow in our proposal submission patlfag‘e ~

should clearly indicate our team'’s substantial public school design experfence . - .
“regarding phasing projects while occupied, meeting CT DAS-OSCGR requireménts, - -

implementing a cpila—l_:)o!'a’i:ive design process £o meet schedule aﬁd',budge"c,' and " i
creating attractive (yet functional) school facilitiés. R T

It is important to note that Antinozzi Associafes has recently completed the study, .

design, or construction of several high schools located in Hamden, New Britain,” -~ - "
Meriden, Bridgeport, Stratford, and West Haven, Transforming the required "~ ..
program spaces at Norwalk High School (éuiihéi—ly','i:afeteri_z_x/kitchgn, toilét rooms, - -

auditorium, etc.) will require a design tearn with diversity, dedication, and creativity. .
Our experience renovating high schoo! facilities across Connecticut, many while, - "
occupied, has provided our in-house team with the abiliey to utilize several years of
solving program and design challenges that e afe confident will exceed the. ~ .~

expectations of éveryone involved with this project— from the City and Norwalle . -
School District to the studentswho attend therg, - - S L

Additionally, our eﬁgineerihg/congqlt;nt team for' the Norwalk High Sg:h;o_dl'_r . :
project has been selected based upon oiir successful experience working With - S

them on previous school projects, as weli as the specific expertise they have jn .0 .
public school design. Each high:school project has allowsd our team to learn newy ..

methodologies 'z-ind_ _bri_ng new de_sigp‘ j:hiqk@n_g to'this project.

Though our work will come out of the Bridgeport office, having a newly. expandéd "
and renovated office in Norwalk will allow our team to meet with Norwal

mannef. ‘A project this-demanding and complicated due to possible multiple -

Antinozzi Associates and our team are ready to start immediately to analyze the
scope of the projects, budgets, schedulé, and implement an approved plan for:
Norwalk High School. ‘We look forward to meeting with the City to disciiss Gur
proposal for this project. Please feel free to contdct me with any:questions. "t .

S.ir}cerjeEy; .

ANTINOZZI ASSOCIATES

ARCHITECTURE & INTERIORS

271 Fairfield Avenue
Bridgeport, Connecticut 04604

£203.377.1300  £203.378.3002

301 Merritt 7
Norwalk, Connecticut 06851

£ 203,956.5450

www.antinozzi.com
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PROJECT APPROACH:

INTEGRATIVE DESIGN PROCESS (IDP)

Our approach. to a school project involving several
multiple design projects and disciplines of expertise
such as for Norwalk High School begins with our In-
tegrative Design Process, or IDR Different than a con-
ventional design process of “design ... engineer ... bud-
get ... value engineer ... redesign ... and repeat”, we will
ensure that not just the City of Norwall, NFCC, CSG,
and Antinozzi Associates are involved in the early de-

sign phases, but we will insist that our consultants and

" other key project stakeholders (i.e. Superintendent,

Facility Director, departments heads} learn about the
inter-relationships of the different options, systems,

and materials so they are addressed early.

Since high degrees of design efficiency and schedule
effectiveness are found in the relationship between the
early stages of programming and the eventual building
architecture, infrastructure system, technologies, sur-
rounding site location, and structural engineering so-
lutions, several aiternatives should be considered and
agreed upon concurrently. IDP breaks the team out
of previously used (and outdated) “last minute” value
engineering patterns to realize a more cost effective,
healthier high school for the Norwalk school cormmu-
nity and natural systems that support it.

We understand that accurate, justifiable cost esti-
mates early in the design process may be crucial to
maintaining cost control throughout the project. By
implementing an [DP approach, we can efficiently and
effectively manage design value early rather than have
important parts of the design eliminated in later phas-
es. Throughout the pre-construction phases of a proj-
ect, we will insist op regularly maintaining IDP meet-
ings to identify issues, monitor progress, and set goals.

This process promotes early, “on-the-fly” value-based
decisions and initiates discussions to confirm the de-
sign, schedule, and budget by all parties involved with
the projéct. We will analyze alternative construction
methods, materials, sustainable design concepts, and
other matters during the schematic design phases

Design

High
Performance
School
Building

to eliminate budget overruns that can impact bud-

get, schedule, or bid document quality.

School Project Kick-Off Meeting

Upon award of the contract, we will convene a
kick-off meeting with all key stzkeholders to estab-
lish a management plan for all work going forward.
Previous information for the school will be col-

lected, reviewed, and analyzed for discussion.

The Design and Construction Process

Our primary role as the lead architect for the proj-
ects at Norwalk High Schoel is design coordina-
tion - but we are not afone. Of course, we will
be utilizing all of our selected consultants as each
will contribute specialized information and have
unique concerns. The following page will describe
the methods of how our staff and consultants will
be utilized throughout the design and construction
administration phases in further detail.

ANTINOZZI ASSOCIATES | ARCHITECTURE AND INTERIORS



ANTINOZZI ASSOCIATES - CURRENT WORKLOAD

.\
To respond to any concerns regarding our team’s ability to begin work on this contract immediately, we have provided
a snapshot of our current worlkdoad of major school projects to assure the Norwalk Public School members that our

assigned fn-house team and selected consultants are immediately available upon execution of the contract.

As an architectural and interior design firm with a staff of almost 30, we must have an adequate workload and sufficient
backlog to keep all of our management, design, technical, and administrative staff busy. Projects come in and out at dif-
fering rates - some take 24-48 hours, some take 24-48 months ... or more. Therefore, we have provided the graph below
showing our major K-12 school projects in the office as those commissions usually require the most manpower.

The chart below shows a history of the school projects we have worked on. Green projects are complete, orange proj-
ects are in mid-construction, and blue projects are in the design phase. The darkest shade indicates the design period,
and when most staff is needed to work on a school project. The lighter shade after the design period is the construction
pericd. The lightest shade indicates pre-design or a gap in the progress of the project due to Owner direction and/or

required redesign.

Principal Michael Losasso will be the Principal-in-Charge for the Norwalk High School projects and David Ferris will be
the assigned Senior Project Manager. Michael and David are both available based on the timing of their current major
school assignments. This does not include two Norwalk school conceptual design projects in our office currently led by
Michael. Regarding our remaining assigned staff, please note below that all but one school project is in construction and
we have several staff ready for reassignment and available for the duration of the Norwalk High School projects.

The proposed worldoad chart below shows that Antinozzi Associates easily hds the ability to take on another major
school project. On numerous occasions, our staff has had to work on 3-4 projects in the design phase simultaneously
without issue. Adding the Norwalk High School would fit comfortably inte our project workload that we have success-

fully accomplished over the past five years.

2012 [ 2013 [ 2014 2015 | 2016 | 2017 | 2018 2019 2020 | 2021 | 2022

Grade Project Project$
6-12 | CREC Acad. Sefernice/Innov'n $63.3M
K-8 | Roosevelt Schoal $44.7M

9-12 | Eli Whitney THS $98.3M
9-12 | Orville Piatt HS $111.8M
- 12 | Harding High Scheol 5106M
9-12 | Stratford High School 5125,9M

5-8 | Walsh Intermediate Schoo! S288M
9-12 | West Haven High Schocl $125.9M

g-12 | New London High Schaol ;' S98M
- $265.9M

ANTINOZZI ASSOCIATES | ARCHITECTURE AND {NTERIORS







o © CITY OF NORWALK
Alan Lo, Buildings and Facilities Manager

5 _A:N_:__A ale@norwalkct.org P: 203-854-7877
NORWLK Norwalk City Hall
125 East Avenue, PO Box 5125
The Sound of Conneckicut Narwalk, CT 06856-5125 .
TO MEMBERS OF LAND USE AND BUILDING MANAGEMENT
COMMITTEE
MEMBERS OF NFCC

FROM: ALANT.O, BUILDIN GS AND FACILITIES MANAGER Jﬁe” ]

RE : PONUS SCHOOL PK-8 IMPROVEMENT PROJECT —
APPROVAL OF CM - GMP AMENDMENT

DATE: JANUARY 9, 2019

Subsequent to the Board of Education adoption of School Facilities Improvement
Plan, the City allocated $43 million for the addition and renovation of Ponus Ridge
Middle School. The renovated Ponus Ridge School will be the home for a new Pre
Kindergarten to 8™ Grade Science Technology Engineering Math (STEM) school
program.

The existing Ponus Ridge Middle School, consisting of 6%, 7% and 8% grade
classes, has a total enrollment of approximately 692 students. FEach grade has a
total of 9 sections. The existing building is approximately 104,000 square feet,
The addition of PK to 5™ Grade in 2 sections will increase student enrollment to
1,050 students. The new building addition(s) will be approximately 35,000 square
feet. Overall, this project will contribute significantly to the City’s efforts to
increase school facilities necessary to meet enrollment needs.

The City hired Perkins Fastman (architect) and Newfield Construction
(Construction Manager — CM) about a year and a half ago to work closely with the
school community to develop the project. Recently, the City received approval
from the State to issue this project for construction bidding. The CM in
conjunction with City’s Purchasing Department issued and received various trade
contractors” bids in mid December 2018. Subsequently, the construction team
conducted “Scope Review” meeting with the bidders to assure that their bids are
complete and i conformance with the bid specifications. Their recommendation
of the lowest responsible bidders for each trade together with all of the associated




hard construction costs are assembled into the attached Guaranteed Maximum
Price (GMP). At the present time, Newfield Construction is under contract with
the City for Pre-construction Phase services. The acceptance of the GMP will be
made as an amendment to the agreement. Attached is a copy of the GMP with
detailed costs breakdown of the construction costs.

The GMP consists of the following four major components:
A.  CMFee—1.20%

B. CM Contingency— 1.50%

C.  Total Trade Contractors’ Costs

D.  General Condition Costs

The budget for Ponus School is $43,348,333 which includes state reimbursement
share. During various design phases, the CM provided construction cost estimates.
The project was trending about $4,000,000 over the budget. Substantial efforts
were made through value engineering and constructability reviews to control costs.
With the completion of design and bid documents in the fall, Board of Education
facilities brought to our attention the potential need to replace all heat piping
throughout the school for a projected value of approximately $1,375,000.  Since
the full extent of pipe replacement has not be determined, we did not include this
scope in the bid documents. Attached is the project budget breakdown. Heat
piping replacement 1s identified separately in order to provide a clear delineation of
the impact of this work on the total project costs.

Since there is $2,167,000 available in owner contingency, there are sufficient funds
to proceed with the project and the execution of the GMP. However, upon
determination of the scope of heat piping replacement, a Special Capital
Appropriation would be required in order to properly fund this project.

Upon approval of the Common Council, construction will commence on the new
addition at the end of January 2019, with significant renovation work, especially
the 2™ floor, the summer of 2019. The addition is scheduled to be completed by
January of 2020 with a portion (first floor classrooms) of the middle school
students will move into to make room for the renovation of the first floor of the
existing building. The project is scheduled to be complete August of 2020.

ACTIONS REQUESTED:

a.  Authorize the Mayor, Harry W. Rilling, to execute an Amendment to
the agreement with Newfield Coustruction, Inc. as the Construction



Manager (CM) for the Ponus Ridge School (new PK-8 STEM School)
renovation and addition project, to accept the Guaranteed Maximum
Price (GMP) in the amount of $36,473,862. Acct. Acct. #09185010 5777
C0608

Authorize the NFCC to issue Change Orders on Contract for a total not
to $1,823,000.




Updated as of 1/9/18

Ponus Ridge

21 Hunters Lane

Norwalk, CT 06850

State Project No. 103-0246 EA/EC/CV

Projec_t- Budget

Soft Costs o
Design Fees $ 2,330,522
Project Management $ 338,640
Commissioning % 80,000
Plan Approval Fees 3 5,000
Special Inspections (in Arch Fee) $ -
Legal Fees $ -
Advertising / Legal Notices 3 2,000
Bid Document Reproduction 3 1,000
Thresheld Peer Review $ 8,400
Geotechnical Services (in Arch Fee) $ -
Land Survey (Affow in Arch Fee) 3 -
Enviornmental Monitoring Services $ 75,000
Traffic Study (STC Approval) $ -
Testing / Inspections $ 70,000
3rd Party Review $ -
State Permit Fees (DEEF) 3 250
Misc. Utility Charges (Eversourcs) $ 60,000
Pre Construction Fees $ 125,000
Insurance/Builders Risk 5 100,000
Permit Fees (Bldg., Conservation, Zoning,
Etc.) $ 486,180
Moving Expense (Min. 3 Moves) 3 125,000
Portable Classroom Remmoval {(in GMP) | $ -
Total Soft Costs| $ 3,805,002
Hard Costs
Construction Manager GMP Costs $ 36,473,862
Total Construction Costs] $ 36,473,862
FF&E ‘
Furniture, Equipment & Technology $ 1,665,000
Hardware -
Total FF&E|$ 1,665,000
Contingency o N
Owner Contingency (5.0%) 32167417
Total Contingency Costs| $§ 2,167,417
Total $ 44,111,281
Heating Piping Replacement $ 1,375,221
Grand Total] § 45,486,502
Original Budget] $ 43,348,333
Net Difference | $ (2,138,169)




225 Newfield AvEhue

k% Hartford, CT 08108

Newfield B60-053-1477

g CONSTRUETION Fax 860-953-1712
FRPEHIEH0E WEAVILD QN

Amendment One

January 8, 2019

Mr. Alarr Lo, Building and Fagliities Manager
City of Norwalk

. 125 East Avenuse
Norwalle, CT 06856

RE:  City Project Number 3775 Ponus Ridge School Additlon and Alterations
Trade Contract Awards, Guaranteed Maximum Price (GMP

Dear Alan:

Newfield Construction, Inc. (*CMR”) hereby submits to the' City of Norwatk, Connecticut {*Owner”) this docurnent
regarding Contract Amendmeni Partial Guaranteed Maximum Price (GMP) for trade bid packages 01 Final
Cleaning, 02 Hazmat and Select, 03 Concrete, 04 Masonty, 05 Metals New Addition, 05.1 Metals Renavations,
06 General Trades, 07 Roofing, 07.1 Firestopping, 08 Aluminum Opening Glass and Glazing, 09 Drywali and
Framing, 09.1 Acoustical Celling, 09.2 Ceramic Tile, 09.3 Carpet and Resllient, 08.4 Painting, Coating, and
Walleoverings, 10 Visual Display & Toilet Room Equipment, 21 Fire Protection, 22 Plumbing, 23 Mechanical, 26
‘Electrical, 27 Communication, 28 Fira Alarm, 31 Site Construction, 34 Landscaping for the construction Ponus
Ridge School Addition and Alterations, In accordance with the CMR Agreement dated January 31, 2018,
(*Agreement®}, This document includes the requested items indicated in the Table of Contents below,

Tabia of Contents

Partial GMP Amount

List of Drawings

List of Specifications

Glarifications and Assumptions

Allowances

Unit prices

Alternates

Project Schedule _

Formal Recommendation for Approval of Listed Trade Contraciors

Tremeopnw

a. Amendment.One Amount ~ See attached breakdown

The Amendment One amaunt is, Thirfy Six Millien Four Hundred Seventy Three Thousand Eight
Hundred Sixty Two Dollars, $36,473,862.00.

b. List-of Drawings - See attached

c. List of Specifications - See attached

d. Clarifications and Assumplions - See attached

e. Allowances - See attached (allowances are included in GMP)
f Unit Prices - See attachad

d: Alternates - See attached (alternates are not included in GMP)
h. Project Schedule - See attached

GMP Page 1 of 61
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Ponus Ridge School 1/8/2019

Newﬁeld Addition and Rencx\:reiltions
CONSTRUCTION CM General Conditions o

EXPERIENGE, WE BUILD i T~

Unit UnitCost — Total Value

Construction Staffing 18 Months

Project Manager 3287 mo § 130 §  427,310.00
Superintendent 3287 mo § 125 $  410,875.00
Field Engineer 3287 mo $ 85 $ 213,655.00

$ 1,051,840.00

Claseout Staffing ' 3 Months

Project Manager 280 mo % 130 § 33,735.00
Superintendent 173 mo 3 125 § 21,625.00
Field Engineer 173 mo 3 65 % 11,245.00

$ 66,605.00

Reimbursables

Field Office 20 mo 3 B0C 3 12,000.00
Office Furniture 1 ea $ 3500 % 3,500.00
Mobilize Office 1 ea $ 3500 % 3,500.00
office Supplies 20 mo % 200 3 4,000.00
Postage Fedex 20 mo § 500 $ 10,000.00
Computers 3 ea § 2000 $ §,000.00
IT Setup 1 ea 3% 1500 % 1,500.00
Ceremonial Costs 1 Is $ 9500 % 9,500.00
IT Maintenance 20 mo $ 350 % 7,000.00
Data Lines 20 mo 3 150 $ 3,000.00
Phorie senvice 20 mo § 350 $ 7,000.00
Phone Install 1 ea $ 2,000 $ 2,000.00
Fax machine 1 ea $ 750 § 750,00
Cell Phones 20 mo % 400 % 8,000.00
Copier 20 mo $ 500 % 10,000.00
Office Utilities 20 mo % 500 % 10,000.00
Drinking Water / Caoffes 20 mo 3 125 § 2,500.00
First Aid 1 ea $ 2500 % 2,500.00
Project Vehicle 1 incl & 0 3 0.00
Small Gear 1 ma 3 2500 § 2,500.00
Office security 20 mo § 200 % 4,000.00
GL Insurance in GMP Recap
Progress Photos 20 mo & 425 % 8,500.00
Reproduction 1 allow $ 7,500 $ 7,500.00
Perform. & Payment Bonds in GMP Recap
Payroll Monitor 20 mo % 300 § 16,000.00
Rock Quaniity Survey Crew L 10,400.00
Fortable Removals {Assigned Work) 3 81,017.00
Elevator Constuctor to Move Cab 24 3 450 % 10,800.00
Steel Detailing $ - 56,089.00

$ 295,558.00

i | | $ 1,418,001.00 |

P:\869 - Ponus Ridge MS Additions & Renovations\01 - PRECONSTRUCTION\GMP\03 - Norwalk Ponus Ridge -
GC Extension Cost
GMP Page 4 of 61




Narwalk Ponus Ridge Alterations and Addtions AMENDMENT ONE - PART D

b o .
% Newfield State Project #103-0248 EAJECIGV - A/sl2019

CONSTRUCHIUN
EXPERIENCE.JWE BILE GNIT™

01 The GMP includes Addendum 1 dated November 30, 2018

02 The GMP includes Addendum 2 dated December 7, 2018

03 The GMP includes Addendum 3 dated December 14, 2018

04 Utitity Service Fees are not included in the GMP

05 Cost for Special inspections is not included in the GMP

06 Costs for Testing Agencles and Consultants and any required testing Is not included in the GMP

07 Federal, State and or Muncipal permit fees and not included in the GMP

08 Bulders Risk insurance is not included in the GMP

09 Professional Liability Insurance is not included in the GMP

010 Trade Bonds are included in the trade bids

Amendment One confract alternates are held for 180 days from notice to proceed or as require by the critical

0t path of the censtruction schedule whichever is earlier

P:\889 - Ponus Ridge MS Additions & Renovafionsi01 - PRECONSTRUCTIONYGMP\GMP Amendment One Padt D Clarifications and
Assumptions

GMP Page 22 of 61



Norwalk Ponus Ridge Alterations and Addtions

AMENDMENT ONE - PARTE

. New,ﬂeld State Project #103-0246 EA/EC/CV 1/8/2019
g CENSTRUCTION
; “EXpEERGE WU SR TE
PACKAGE NO. TRADE Allowance Description UNIT QUANTITY VALUE
Hazmate and Select
2 2 . Asbestos Roof Flashing Only Unit Price #22 450 LF S 11,250.00
Demolition
Hazmate and Select Exterior Wall Asbestos Moisture '
Unit Pri 2 15005 30,000,00
2 Dermoalition Barrier Between Int & Ext nit Price #27 F » ©
Hazmate and Select Structural Steel C ction Lead
2 mase and =8 ructural Steel Connection Lead {) 4 o i n3s {200 EA $  70,000.00
Demolition Abatement
- Miscell Structural Steel
5 Metals - New Addition | oo an0eus SEUCHUIETSIEEE by jpp 1 §  25,000.00
Work
etals- R ti Unf cti
51 Metals - Renovation n oa:e_seen Connection LUMP 1 S 10,000.00
Areas Conditions
7.1 Fire Stopping Penetration Firestopping EA 50 S 16,000.00
Allow - FP Syst
21 Fire Protection awance - FP Systems LUMP 1 $  20,000.00
Coordination
Allow - Contaminated Soil
a1 Site Construction awance - Contaminated SO0 4 prjce #1150 TON $ 2550000
Removal
Unit Prices #4,
31 Site Construction Allowance - Rock Rernoval nit Frices 1250 CY ¢ 153,750.00
#5, and #6
M Construction Manager Allowance - Elevator Service CostilLUMP 1 5 10,800.00

* Allowances are Included in the repsective Trade Contractor bid amounts. The Projected GMP, per the GMP Recapitualation,
includes the total sum of allowances.

GMFP Page 23 of 61




GMP Amendment One
Part F Unit Prices

The trade contractors agree that the following unit prices shall be the basis for computing extra costs to
the contract for additional wark and credits for delefed work. Unit prices shall include costs for all
materials, equipment, tools, small tools, labar, permits, fees, overhead, profit, supervision, home office
support, project management, estimating, safety, travel, shop drawings and as built drawings for all
parties involved in the work. Unit prices shall apply to both the trade contractors and their subcontractors.
All wark is to be accomplished in accordance with applicable Sections of the Specifications. The Owner
and or Construction Manager reserves the right to selectively reject any of the unit prices without any
affect on the remainder of the bid.

Unit Prices do not include CM Bond Costs or CM Fees.

Unit Prices listed befow are considerad additive unit pricing, deductive unit prices will based on
the prices below less ten percent (10%)

CY= cubic yard SF= square foot FIT=fittings GAlL=gallon
SY= square yard HR= hour CONT=container . GB=glove bag
LF = linear foat LB= pound CUFT=cubic foot  EA=each
TON=ton
1. Excavation & Removal from Site, of contaminated material. $170.00/TON
2. Execavation & Removal from Site, of unsuitaﬁle material | $25.00/CY
3. Structural Fill Furnish and Install $40.00/CY
4. Mass Rock Remaoval, removed by ripping $60.00/CY
£. Trench Rock Removal, ripping of rock by machine $105.00/CY
6. Trench Reck Removal, with rock splitters, jack hammer, hoe ram $150.00/CY
7. Boulders 2 CY or greater $45.00/CY
8. Asbestos Pipe Insulation (Large Areas) $14.00/LF
9. Asbestos Pipe Insulation (Tent Area - <150If) §Q0.0D/LF
10. Asbestos Pipe Insulation (Glove Bag - <3LF) $450.00/GB
11. Asbestos Coated Sinks 3150.00/EA
12. Asbestos Radiator Box Insulation $12.00/SF
13. Roof Drain Insulation (Per Drain) $300.00/EA
14, Asbeastos Flexible Cloth Duct (Per Location) $300.00/EA
15, Asbestos Cabinet Adhesive __$8.00/LF
16. Asbestos Chalk/Tack Board Adhesive $10.00/SF
17. Asbestos Fire Door Insutation (Per Door) $200.00/EA |
18. Asbestos Mirror Insulation $10.00/SF

GMP Page 24 of 61



Newfield
CONSTRUCTION
EXPERIENGE W I QT

GMP Amendment One
Part G Alternates

Alternate Bids; See Section 01 23 00 for further detail. (All lines must be filled in. If there is no cost
impact to your scope of work indicate on the alternate line “NO CHANGE") Alternate bids shall be open
for acceptance for a period of one hundred eighty days (180) after the date of the bid opening.

Alternate Prices do not include CM Bond Caosts or CM Fees

ALTERNATE No. 1: Vinyl Composite Tile {(VCT)

1. Reference:; Specification Section 08 65 00 Resilient Flooring.

.2. Base Bid: Install terrazzo flooring as specified and where indicated on the drawings.

3. Alternate Bid: If Alternate Bid No. 1 is accepted, provide all labor and materials fo
instalt vinyl composite file (VCT) in Eeu of base hid flooring matarial.

Eighty-Seven Thousand Two Hundrad Twenty-Five Dollars

s BP#06 General Trades - ($102,000.00)
s BP#09.3 Carpet and Resilient Flooring - $14,775.00

ALTERNATE No. 2: Epoxy Floor Finish System.

1. Reference: Specification Section 09 67 23 Resinous Flooring.

2. Base Bid: Install quarry tile flooring as specified and where indicated on the drawings.

3. Alternate Bid: If Alternate Bid No. 2 is accepted, provide all [abor and materials to
install epoxy floor finish system in lieu of base bid flooring material.

ADD/BEDUCT _ $16,685.00 Sixteen Thousand Six Hundred Eighty-Five Dollars

e BP#08.2 Ceramic Tile — {$16,685.00)

ALTERNATE No. 3: Linoleum Tile

1. Reference: Specification Section 09 85 00 Resilient Flooring.

2. Base Bid: Install vinyl composite tile flooring as specified and indicated on the
drawings.

3. Alternate Bid: If Alternate Bid No. 3 is accepted, provide all labor and materials to
install linoleum tile in lieu of base bid flooring matarial.

ADD/DEDUCT__ $374,966.00 _Three Hundred Seventy-Four Thousand Nine Hundred Sixty-Six Doftars

« BP#09.3 Carpet and Resilient Floaring - $374,966.00

ALTERNATE No. 4: Exterior Light Poles

Reference: Specification Section 26 56 13 Lighting Poles and Standards

Base Bid: Install exterier light poles as specified and where indicated on the drawings.

Alternate Bid: if Alternate Bid No. 4 is accepted, remove a total of 10 exterior light poles (5 at the
north and 5 at the south sides of the building)

W

ADD/DEDUCT._ $24,650.00 Twenty-Four Thousand Six Hundred Fifty Dollars

« BP#26 Electrical — ($22,000.00)
+ BP#34 Site Construction — ($2,650)

GMP Page 27 of 61
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