
  

 

COMMON COUNCIL PERSONNEL COMMITTEE 
 

August 15, 2018 

7:00 p.m. – Room 123 

Norwalk City Hall-125 East Avenue, Norwalk, CT 
 

AGENDA 
 

1. ROLL CALL 

 

2.         PLEASE NOTE:  THERE IS NO PUBLIC HEARING 

 

3. PUBLIC COMMENT 

 

4. ACCEPTANCE OF MINUTES:  July 18, 2018 

 

5. OLD BUSINESS:      

 

 Discuss and vote on proposed job description – Chief of Operations & Public Works 

 Discuss and vote on proposed job description – Superintendent of Recreation  

 Discuss and vote on proposed job description – Superintendent of Public Property 

and Parks 

 Discuss and vote on proposed job description – Superintendent of Operations and 

Highways 

 Discuss and vote on proposed job description – Director of Recreation and Parks  

 Discuss and vote on proposed job description – Chief of Staff 

 Discuss and vote on proposed job description – Director of Transportation, Mobility 

& Parking 

 Discuss and vote on proposed job description –Transportation Planner 

 Discuss and vote on proposed job description – Chief of Economic and Community 

Development 

6. NEW BUSINESS: Discuss and vote on Comptroller candidate    

 

7. DISCUSSION ITEM:       

 

8. ADJOURNMENT   





























































City of Norwalk 
Mayor’s Proposed Re-Organization of 

City Departments

Revised:  August 9, 2018



VISION STATEMENT
TO ALIGN CITY RESOURCES AND EMPLOYEES IN TO A MORE RATIONAL & EFFICIENT 
ORGANIZATIONAL STRUCTURE THAT REPRESENTS THE NEEDS AND FUNCTIONS OF A 
MODERN CITY.

OBJECTIVES:
- MORE EFFICIENT DELIVERY OF SERVICES
- IMPROVED COMMUNICATION AND COORDINATION OF LIKE SERVICES
- FULLER UTILIZATION OF CITY RESOURCES (FACILITIES, EQUIPMENT, 

EMPLOYEES)
- IMPROVED SPAN OF CONTROL FOR MAYOR AND SENIOR TEAM
- COORDINATED AND EFFICIENT DECISION MAKING ON A FUNCTIONAL 

BASIS
- CLEAR ACCOUNTABILITY
- BREAK DOWN SILO PROCESSES WHILE GROUPING FUNCTIONS AND 

SERVICES BY NATURE OF WORK 
- IDENTIFY GAPS AND DISCONNECTS IN NEEDED SERVICES



ISSUE AREAS ADDRESSED BY PROPOSED 
RE-ORGANIZATION

• INCREASED ACCOUNTABILITY

• IMPROVED OPERATIONAL PERFORMANCE IN KEY AREAS:
• NEIGHBORHOODS & CODE ENFORCEMENT
• PERMITTING PROCESS
• TRANSPORTATION, MOBILITY AND PARKING
• PUBLIC PROPERTY MAINTENANCE

• ALIGNMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT FUNCTIONS



Current Organizational Structure



Proposed New Structure

• Tightens the Mayor’s span of control from 18 to 9 direct reports.

• Creates highly responsible senior staff to assist the Mayor in coordinating and 

improving departments, offices and agencies that make up the municipal 

government organization

• Senior staff will have a better understanding of the needs and challenges facing 

each department, and how to assure that services to residents are being 

delivered well and cost-effectively.

Mayor

Chief of Staff Corporation Counsel

Chief of Public Works and 
Operations

Chief of Community 
ServicesFire Chief

Chief of Economic and 
Community Development

Chief of Police
Chief of Human 

Resources & Personnel
Chief Financial Officer



Chief of Public Works 
and Operations

Buildings and Facilities 
Coordinator

Principle  Engineer
Administrative Services 

Manager
Superintendent of 

Operations and Highways

Senior Civil Engineer (3)

Assistant Civil Engineer

Permit Inspector

Construction Inspector

Supervisor Environmental 
Engineer (19 employees)

Road Supervisor 
(Construction)  (18 employees)

Fleet Service Manager ( 9 
employees)

Traffic Maintenance 
Supervisor (6 employees)

Custodian

Guardian

Records and Data Entry Clerk

Administrative Assistant (2)

DPW OPERATIONS

Superintendent Public 
Property and Parks

Road Supervisor (Trees and 
Maintanence)

Maintainers (12)

Carpenter (2)

Equipment Operator(2)

Drivers 

Laborers 

Maintenance Tradesperson (2)

Plumber/Pipefitter

Plumber Assistant

Director Recreation & 
Parks

 

Superintendent of 
Recreation

 

Secretary / Bookkeeper
 

Admin Support



Chief of Public Works 
and Operations

Principal Engineer
Superintendent of 

Operations and Highways

Senior Civil Engineer (3)

Assistant Civil Engineer

Permit Inspector

Construction Inspector

Supervisor Environmental 
Engineer (19 employees)

Road Supervisor 
(Construction)  (18 employees)

Fleet Service Manager ( 9 
employees)

Traffic Maintenance 
Supervisor (6 employees)

Public Works



Bruce Chimento

Chief of Public Works 
and Operations

Buildings and Facilities 
Coordinator

Superintendent Public 
Property and Parks

Administrative Services 
Manager

Custodian

Guardian

Road Supervisor (Trees and 
Maintanence)

Maintainers (12)

Carpenter (2)
Equipment Operator(2)

Drivers 

Laborers 

Maintenance Tradesperson (2)

Plumber/Pipefitter

Plumber Assistant

Records and Data Entry Clerk

Administrative Assistant (2)

OPERATIONS

Director Recreation & 
Parks

 

Superintendent of 
Recreation

 

Secretary / Bookkeeper
 

Admin Support



Chief of Community and 
Economic Development

Planning and Zoning
Business Development / 

Tourism
Code Enforcement

Chief Building Official
Transportation, Traffic and 

Parking

• Establishes a main point of contact for Community and Economic Development, 
allowing for oversight and implementation of all aspects of physical and economic 
development within the City, including business, retail, housing and neighborhood 
development. 

• Ensures coordination and collaboration between departments with common goals to 
improve delivery of services.  

• Centralized oversight of these departments will lead to better alignment with POCD, 
improved permitting processes and connectivity of purpose.



Code Enforcement
Chief Building Official

Neighborhood Improvement
Assistant Building Officials (2)

 

Neighborhood Improvement 
Specialist

Ordinance Enforcement 
Officer (PT)

Blight Enforcement Officer 
(PT)

Electrical Inspector

Mechanical Inspector

Technical Assistant (2)
 

Admin Support

Creates Neighborhood 
Improvement Team to:

• Increase code enforcement 
(blight and ordinance violations) 
by adding additional part time 
enforcement staff

• Streamline violations for better 
tracking of ongoing problems

• Coordinate neighborhood 
improvement efforts (adopt-a-
spot, clean-ups, graffiti and litter 
abatement, etc.) with areas 
identified by code enforcement 
officials

• Coordinate state and federal 
community improvement dollars 
(CDNG) with identification of 
neighborhoods in need 



Planning and Zoning

Conservation
Senior Environmental Officer

Assistant Director Planning 
and Zoning

Environmental Compliance Senior Planner

Site Planner

Zoning Inspector

Assistant Zoning Inspector

Compliance Inspector

Compliance Assistant (2)

Vacant / New
Transportation Planner

• Brings on Transportation Planner to 
ensure transportation decisions align 
with goals of POCD and compliment 
economic development, neighborhood 
and tourism goals.

• Transportation Planner will work closely 
with Transportation, Mobility and Parking



• Aligns Transportation, Mobility 
and Parking with POCD goals 
rather than focus on engineering.  
Department will address:
• Complete Streets
• Safe Routes to School
• The Circulator
• Wayfinding
• Transit District
• Connectivity between 

Merritt 7, SoNo, Wall Street
• Staffing to Bike/Walk 

Commission to work on 
getting trails connected and 
implemented.

• Planning for autonomous 
vehicles

• And more …

Transportation, Mobility 
and Parking

Assistant Director 
Transportation Services (Asst. 

Principal Engineer)

LAZ
 

Parking Enforcement (2)
 Traffic Engineer

Signal Systems Tech

Traffic Maintenance Supervisor



Harry Rilling

Mayor

Chief of StaffCity Clerk

Assistant City Clerk

Receptionist

Grants Coordinator / 
Communications 

Manager

Grants Secretary

Customer Services 
Manager

Customer Service Rep Customer Service Rep

Mayor’s Executive 
Secretary

• Brings customer service center under 
Mayor’s office to ensure Mayor is aware of 
citizen concerns and Department 
effectiveness.


