
Community Services & Personnel Committee 
 Meeting Agenda 

Wednesday, January 20, 2021 at 7:00 p.m. 
Via Teleconference 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City 
of Norwalk YouTube channel. Specific instructions and links can be found 

at www.norwalkct.org/meetings 

 

Members of the public can call in and listen to a meeting.  They will not be able to speak 
or see any of the meeting participants.  Each meeting will use a unique Meeting/Webinar 
ID. 

 

Members of the public who wish to provide "live comments" will need to register in advance 
and use the Zoom meeting platform. All participants will be muted upon entering the 
meeting.  To speak, click the “raise your hand indicator” and you will called on by the host 
of the meeting  during the public comment section. 

 

Members of the public who wish to view the meeting, but are not participating, can view a 
live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. 

 

Members of the public who wish to provide public comment are encouraged to submit those 
via email in advance of the meeting. For these comments to be read into the record, they 
should be submitted at least three hours in advance of the meeting start time.  Please email 
Lamond Daniels at ldaniels@norwalkct.org to provide written public comment prior to the 
meeting. 

MEETING AGENDA 
 
1. Call to order/ roll call 
2. Public comments  
3. Approval of minutes from meeting held on November 18, 2020 
4. Discussion  

Community Services Department   
a) General Updates- Lamond Daniels, Chief of Community Services   
b) Presentation- Connectivity Initiative/ Family Navigator Program by Maria I. Escalera, 

Human Services Director  
c) Presentation - ELL School-Based Initiative by Mid-Fairfield Child Guidance Clinic staff  

Marissa Mangone, Director of Business Development 
Gail Melanson, Executive Director 
Clara Mesa, Director of Community Based Services  
 

5. Adjourn  
 
The next regular meeting is scheduled for Wednesday, February 17, 2021  
 
cc:  Mayor Harry W. Rilling 

Donna King, City Clerk 
Irene Dixon, Assistant City Clerk 
Mario Coppola, Corp Counsel 

http://www.norwalkct.org/meetings
mailto:ldaniels@norwalkct.org
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CITY OF NORWALK 
COMMUNITY SERVICES AND PERSONNEL COMMITTEE 

REGULAR MEETING 
NOVEMBER 18, 2020 

 
ATTENDANCE:   Barbara Smyth, Chair; Greg Burnett; Dominque Johnson; Diana 

Revolus, Nick Sachinelli, Kadeem Roberts, Tom Keegan 
 
STAFF: Lamont Daniels, Chief of Community Services; Josh Morgan, 

Communications Manager 
 
OTHERS:                  David Heuvelman, Common Council 
   
 
1. CALL TO ORDER/ROLL CALL 

 
The meeting was called to order at 7:01 p.m. by Ms. Smyth. 
 
2.        PUBLIC COMMENTS  
 
There were no public comments. 
 
3.  APPROVAL OF MINUTES FROM MEETING HELD ON OCTOBER 21, 2020 
 
Ms. Smyth said she had one minor typo on last paragraph, last line of page 3, change 
“Candance” to “cadence”  
 
** MR. ROBERTS MADE A MOTION TO APPROVE THE MINUTES AS 
AMENDED. 
** THE MOTION WAS APPROVED UNAMIOUSLY. 
 
4.      DISCUSSION 
 Community Services 

a. Strategies to promote city initiatives  
 
Ms. Smyth said after our last meeting we came to a realization our message is not getting 
out to all of the public. Ms. Smyth said she sent an email to committee after meeting with 
Mr. Daniels and Mr. Morgan about some of our ideas Mr. Morgan has joined us to talk 
about some of those initiatives. 
 
Mr. Morgan began his power point presentation to the committee. 
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He first gave a communications update.   He said the city is providing emergency 
announcements, news and information, community engagement and vision and goals. 
 
He said Mayor Rilling initiated a Communication Manager position in late 2017 which led 
to Mr. Morgan’s hiring in 2018. 
 
Mr. Morgan said at that time social media was being used in a passive manner.  He 
explained questions were being left unanswered and public relations strategy was sporadic 
and the website was not very accessible on mobile devices. 
 
He said the first step was to launch an Instagram page in August 2018.  Went 5 percent to 
more than 72 percent of residents using social media at least once a day.  Mr. Morgan said 
the city enhanced content by posting Council meetings to Facebook and discovered if they 
put a comment on the content more people who engage with the page.  
 He said another example was Beach Passes and how they were able to reach more people.   
 
He said the goal is to add Ambassadors which are everyday residents, elected officials, 
businesses and community leaders help amplify the city.  He said the city has been able to 
improve customer service. 
 
He pointed out in January 2018 about 4,900 followers and in October 2020 almost 16,000 
followers on Facebook, Twitter and Instagram.  Mr. Morgan said we just do not want to be 
seen we want people to be talking about what is going on. 
 
He said impressions are how many times someone saw the post and if you comment or like 
that is an engagement.  Mr. Morgan said engagements are up to 33,000 a month. 
 
Mr. Roberts asked if Mr. Morgan is boosting the posts.   Mr. Morgan said this is all organic 
and the city has not done any social media advertising. 
 
Ms. Smyth commended Mr. Morgan for his hard work and how impressive the increase in 
engagements is. 
 
Ms. Revolus asked how are we engaging people who are not online and how are they 
getting kids involved who like to use TicToc and Snapchat.   
 
Mr. Morgan said we are planning to have a TicToc and said he would talk about the digital 
divide later in the meeting. 
 
Mr. Morgan said he wants to share the good news and promote some of the things going in 
the city.   He said often the employees are doing great work but are too humble.  He said the 
city turns out about 6-10 press releases a month and that does not include COVID updates. 
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He showed a slide with pictures of bus ads for the Plastic Bag Ordinance in Summer 2019 
and Census in Spring 2020.  The ads were in both English and Spanish for Plastic Bags and 
English, Spanish and Haitian/Creole for the Census. 
 
He said another great partner is Norwalk Public Schools.  He said they have gotten 
messages out through school newsletters. 
 
Mr. Morgan said the website is close to 1.2 visits this year up from 825,000 in 2018.  He 
said there was a huge spike in the summer months as people were researching beach passes 
and parks. 
 
 
He said in 2018, 34 percent of visits came from mobile devices and now it is close to 50/50 
desktop versus smartphone or tablet.  Mr. Morgan pointed out the website has Google 
Translate on all its pages. 
 
He said the CodeRED alerts from the Mayor have been improved to included both English 
and Spanish. 
 
Mr. Morgan commended the work of the Community Services Partnerships which works 
with over 60 nonprofits. 
 
Mr. Daniels said we are very aware of people who do not have access to the internet.  He 
said the word of mouth becomes important and he said an example of this is more 
Hispanic/Latino people have come to Stepping Stones for COVID testing.   
 
Ms. Revolus asked how if Facebook Live is something they are using and if they have any 
ideas to do a mass text connection. 
 
Mr. Morgan said we have done a few Facebook Live that often occur during business hours 
and people can watch later.   
 
Mr. Morgan pointed out they have been doing daily COVID updates to Twitter.  He said it 
is good to know people are reading them and looking out for them.  He said a post on storm 
debris reached over 10,000 people and another on COVID testing reached over 12,000. 
 
He said the goals are reach hard to reach groups. 
 
Mr. Morgan said the tactics are to transition COVID updates into a Community Newsletter, 
partner with outside groups such as Walk Bridge and explore using text messages, enhance 
the use of emails (notify me) more content on Channel 79, business partnerships and 
advertising and expand on relationships with nonprofits and local groups. 
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Ms. Revolus asked about digital signage and a You Tube page. 
 
Mr. Morgan said You Tube is a great suggestion.  He said we have a You Tube and we are 
looking to expand content Channel 79 for more home bound population and seniors.  Mr. 
Morgan said regarding digital signage they partnering with SONO Collection on I-95 during 
early stages of the pandemic (Stay Safe, Stay Home). 
 
Ms. Smyth said digital signage could drive people to Channel 79 or text message.   Ms. 
Revolus said this could lead to a bar code system. 
 
Mr. Keegan said the one place most people go to is supermarkets so we could go to Shop & 
Shop we could reach a lot of people. 
 
Mr. Morgan said that is a great idea.  He said supermarkets have been a good partner even 
before and during COVID.  Mr. Sachinelli said since there is such a consensus we could 
bring in someone with expertise on this.   
 
Mr. Roberts thanked Mr. Morgan for his emails and his hard work.  He said as a young 
person who is internet savvy what can the young generation do to get the word out.  
 
Mr. Morgan said the best thing to do is share content, like and engage and tell people to go 
to the website. 
 
Mr. Heuvelman said he does believe a study of some kind is warranted regarding digital 
signage.  He said Mr. Daniels and Mr. Morgan are doing wonderful work.  He said we are in 
an unfortunate place, but have learned so much since COVID started.  Mr. Heuvelman 
asked, considering many people have cut the cord with cable, if a You Tube video or a 
weekly podcast is that something the city would consider.   
 
Mr. Morgan said we need to be controlling the messages that are going out.   
 
Ms. Smyth said one question is the funding and where the funds will come from. 
 
Ms. Revolus said she an idea of a gaming platform to engage our youth.  She said our youth 
get our adults engaged.   
 
Mr. Sachinelli asked about having the schools select kids have them read the Mayor’s 
remarks on one of our platforms.   Mr. Daniels said that is intriguing. He said we are in our 
3rd town hall with our youth and he said a great topic would be social media.   
 
ADJOURNMENT  
 
** MS. REVOLUS MADE A MOTION TO ADJOURN. 
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** THE MOTION WAS APPROVED UNAMIOUSLY. 
 
The meeting was adjourned at 8:04 p.m. 
 
Respectfully submitted, 

G. Venuto 
Telesco Secretarial Services 


	CS  PC Meeting Agenda 1.20.21
	11.18.20 CS & PC Minutes-Draft
	CITY OF NORWALK
	COMMUNITY SERVICES AND PERSONNEL COMMITTEE
	REGULAR MEETING
	NOVEMBER 18, 2020


