
 
SPECIAL MEETING – FINANCE & CLAIMS COMMITTEE 

AGENDA 
MARCH 20, 2025, 5:30 PM 

BY ZOOM VIRTUAL MEETING  

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording in the City of 
Norwalk YouTube channel. Specific instructions and links can be found at norwalkct.gov/meetings.  

 

Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the phone 
and you will be called on by the host of the meeting during the public comment section. All speakers 
must state their name and address. Comments must be on a topic on the agenda, and are limited to 
three minutes. Anyone disrupting the orderly conduct of the meeting, including by using threatening, 
hateful, or sexually-explicit language, will be removed. Please find the information using the link 
above. 

 

Members of the public who wish to provide "live comments" may also use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will be called by the host of the meeting during the public comment section. All 
speakers must state their name and address. Comments must be on a topic on the agenda, and are 
limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by using 
threatening, hateful, or sexually-explicit language, will be removed. Please find the information using 
the link above. 

 

Members of the public who wish to provide public comment are encouraged to submit those via email 
in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Chitsamay Lam at clam@norwalkct.gov 
with the subject line “Public Comment” to provide written public comment prior to the meeting. 

  

I. CALL TO ORDER 

II. ROLL CALL 

III. ACCEPTANCE OF MINUTES 

 A. Public Hearing Meeting: 02-13-25 
Special Meeting: 02-13-25  

IV. PUBLIC PARTICIPATION 

V. REPORTS 

 A. Narrative on Tax Collections dated March 2025 

 B. Monthly Tax Collector's Reports dated February 2025 
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 C. Claims Committee Report dated March 2025 

 D. Oak Hills Park Authority Monthly Financial Statements for January 2025 

 E. Tax Assessor Report and Resolution: 
 
RESOLUTION 
  
WHEREAS, the City of Norwalk, acting through its Tax Assessor, makes an 
assessment of property taxes on motor vehicles on October 1 of each year in 
accordance with Sections 12-40 et. seq. of the Connecticut General Statutes; 
  
WHEREAS, for assessment years commencing on or after October 1, 2024, any 
municipality may, by vote of its legislative body elect to apply the modified schedule 
of depreciation under Section 12-63(b)(7)(B) of the Connecticut General Statutes; 
  
WHEREAS, the Common Council is the legislative body of the City of Norwalk; 
  
BE IT RESOLVED, that the Common Council of the City of Norwalk hereby elects to 
apply the modified schedule of depreciation under Section 12-63(b)(7)(B) of the 
Connecticut General Statutes as amended and in effect on the date of this resolution 
commencing from the October 1, 2024 Grand List.    

 F. Update on the Fiscal Year 2025-2026 Operating Budget process 

VI. OLD BUSINESS-NONE 

VII. NEW BUSINESS 

 A. Special Capital Appropriation Relating to School HVAC Grant Projects: 
  
1.       Approve the allocation of $4,981,378.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Brien McMahon High School HVAC Improvement 
project. 
  
2.       Approve the allocation of $1,996,352.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Brookside Elementary School HVAC 
Improvement project. 
  
3.       Approve the allocation of $2,475,127.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Marvin Elementary School HVAC Improvement 
project. 
  
4.       Approve the allocation of $1,815,319.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Silvermine Elementary School HVAC 
Improvement project. 
  
5.       Approve the allocation of $6,395,171.00 in Special Capital Appropriation funds 
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for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Rowayton Elementary School HVAC 
Improvement project. 
  
6.       Approve the allocation of $3,877,126.00 in Special Capital Appropriation funds 
for interim funding of the State’s 60% share of the project costs in compliance with 
State HVAC grant requirements for Naramake Elementary School HVAC 
Improvement project. 
  

 B. Authorized the Mayor, Harry W. Rilling, to enter into a three (3)-year purchase 
agreement with Softchoice Corporation, Inc. for SQL and Windows Server 
Maintenance. The annual amount shall not exceed $19,844.13, with a total amount 
not to exceed $59,532.39.  Account # 011370-574C, City IT Cybersecurity.  

 C. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of 
Connecticut for grant funds provided under the State of Connecticut’s Local Capital 
Improvement Fund for Local Capital Improvement Program ($859,498.31 – 2025 
Grant) 

 D. Authorize the Mayor, Harry W. Rilling to execute the Grant Assignment Certification, 
SFY 2026 assigning State of Connecticut 13b-38bb Elderly and Disabled Demand 
Responsive Municipal Grant Program apportioned funds to operation of 
transportation services coordinating entity, Norwalk Transit District. City match 
$390,000 account 012010- 5A0620. 

 E. Authorize the Purchasing Agent to issue a purchase order to CTL Corporation. for 
the supply of 300 Chromebooks, for an amount not to exceed $136,800.00 account 
09255010-5777-C0112. 

VIII. ADJOURNMENT 

 

Page 3 of 83



City of Norwalk 
Board of Estimate and Taxation 
Public Hearing 
February 13, 2025 
Via Teleconference 
Page 1 
 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording 
in the City of Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.gov/meetings. 
 
Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the 
phone and you will be called on by the host of the meeting during the public comment section. 
All speakers must state their name and address. Comments must be on a topic on the agenda, and 
are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 
using threatening, hateful, or sexually-explicit language, will be removed. Please find the 
information using the link above. 
 
Members of the public who wish to provide "live comments" may also use the Zoom meeting 
platform. All participants will be muted upon entering the meeting. To speak, click the “raise 
your hand indicator” and you will be called by the host of the meeting during the public 
comment section.  All speakers must state their name and address. Comments must be on a topic 
on the agenda, and are limited to three minutes. Anyone disrupting the orderly conduct of the 
meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 
Please find the information using the link above. 
 
Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Tom Ellis at tellis@norwalkct.gov 
with the subject line “Public Comment” to provide written public comment prior to the meeting. 
 

CITY OF NORWALK 
BOARD OF ESTIMATE AND TAXATION 

PUBLIC HEARING 
FEBRUARY 10, 2025 

VIA TELECONFERENCE 
 
ATTENDANCE: Gregory Burnett, Chair; Mayor Harry Rilling; Heather Dunn; James 

Frayer; Johan Lopez; Douglas Sutton (6:59 p.m.) 
 
STAFF: Thomas Ellis, Director Management and Budgets; Paul Gorman, Tax 

Assessor; Chitsamay Lam, Comptroller; Jared Schmitt, Chief Financial 
Officer 

 
OTHERS: Nicol Ayers; Anne Wennerstrand; Barbara Smyth, Common Council 

members 
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City of Norwalk 
Board of Estimate and Taxation 
Public Hearing 
February 13, 2025 
Via Teleconference 
Page 2 
 

CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 6:32 p.m. 
 

ROLL CALL 
 
Mr. Burnett called the Roll as indicated above. A Quorum was present.  
 
PUBLIC HERING ON THE FISCAL YEAR 2025-2025 RECOMMENDED OPERATING 

BUDGET 
 
 
Mr. Burnett explained this evening’s public hearing would not address the Capital Budget which 
will be addressed in April at the Economic and Community Development Committee meeting. 
This evening will be an opportunity for residents to share their comments. 
 
Mr. Burnett highlighted the budget and explained it will draw down $8 million from the fund 
balance to provide relief to the residents.  He said this budget was presented to the Board of 
Estimate and Taxation and the Common Council.  The budget proposes a 4% increase for the Board 
of Education and a 2.5% increase for the City. Mr. Burnett said that following this meeting, the 
Finance Claims Committee will hold a special meeting to vote on the recommended operating  
budget cap.  
 
Mr. Burnett reviewed the budget time line and said the Board of Estimate and Taxation will hold 
a public hearing on March 26th.  
 
Mr. Burnett reviewed the public hearing procedures and asked speakers to limit their comments to 
three minutes to allow everyone the opportunity to speak. He announced the translation services 
that are available on line. As of this evening, no letters or e-mails have been received. 
 
Mayor Rilling offered opening remarks.  He explained this budget is still a work in progress and 
is the initial iteration of the budget. He said this year is particularly difficult due to the revaluation,  
the housing boom in Norwalk and vacancies in commercial real estate. 
 
Mayor Rilling expressed his thanks to the Finance Claims Committee, the members of the Board 
of Estimate and Taxation and Mr. Schmitt, Ms. Cawai and Mr. Ellis for their hard work. He 
explained that $8 million will be drawn down from the rainy day fund.  He also thanked the people 
in the community.  
 
Mr. Lopez asked for a sense of what they are looking at.  Mr. Schmitt said the recommended 
increase for the Board of Education is 4%.  He explained if they increase the 4% to 5.5% the 
numbers would increase as follows: 
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District 1 - $848 - $873 
District 2 - $904 - $928 
District 3 - $964- $994 
District 4 - $691-$718 
District 5 - $789 - $824 
District 6 $2,043 - $2,118 
 
Mr. Frayer asked about the significance of drawing down $8 million from the rainy day fund.  Mr. 
Schmitt explained they do not believe this will effect the credit rating, but would be a little 
concerned if they go lower.  He said the biggest challenge is the phase in.  He noted if they keep 
drawing down, that money will not be there next year, but the costs will still be there. Ms. Dunn 
noted that if a landlord passes the tax increase to their tenants, in the worst case scenario that could 
add $300.00 a month to rent, which is a significant amount.  
 
Mr. Burnett opened the public hearing. 
 

Public hearing comments are not verbatim and represent a summarization of statements 
unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  

 

Ms. Jennifer Jeffries spoke in support of funding the Board of Education as closely as possible to 
their request. 
 
Ms. Mary Yordan, Norwalk Federation of Teachers said a 4% increase is a very positive thing but 
raises concern.  She said she did not see language that helps ensure this funding is used effectively 
for the students.  
 
Mr. Nick Seran spoke in support of fully funding the Board of Education budget and said he did 
not see a lot of waste in the budget. He said it was money well spent.  
 
Ms. Brandalyn Fulton Williams asked to consider funding the Board of Education as an investment 
for Special Education and asked to consider a special appropriation until funding is received from 
the State.  
 
Mr. Sutton joined the meeting at 6:59 p.m. 
 
Ms. Abby Shiner spoke in support of funding the Board of Education and said she was upset at 
recommendation of a 4% increase and asked to consider the requested 9.7% increase.  
 
Ms. Amanda Trimboli said a 9.7% increase is a little scary, but does not agree that 4% is enough. 
As a Substitute Teacher she sees how valuable every staff member is in the schools and is frustrated 
that the Common Council members do not work closely with the Board of Education. She said 
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there are only 11,000 children in the school system and it is time to start investing in the schools. 
She said it was imperative to work together to find a solution; she said she knows they are not 
doing that now.  
 
Ms. Kara Baeky, Board of Education requested reconsideration of the budget.  She said they 
already reduced their budget request by 10% bringing it to 9.7%.  She said 4% will have negative 
impacts. She said they need to stand up for the kids.  Ms. Baeky said she heard the Chief Financial 
Officer described the impact of the tax burden and can apricate that but asked to consider 
increasing the budget greater than 4% and closer to 9.7%. 
 
Ms. Diana Carpio, Board of Education Chair spoke about sustaining the education budget and said 
that without full approval the schools will lack resources. She said the budget helps ensure 
necessary resources for all students.  She asked to approve an amount higher than 4% and closer 
to 9.7%. 
 
Ms. Maria Myslinski spoke in support of fully funding the Board of Education budget. She asked 
what message this sends to the children.  
 
Ms. Melissa Matuska spoke in support of the Board of Education budget.  She said Norwalk spends 
$22,279 compared to Fairfield, where they spend $23,083 per pupil. She said the suggestion to 
share Nurses is concerning and the plan to decentralize Early Childhood is challenging.  
 
Ms. Isobel Owen spoke in support of fully funding the Board of Education budget.  She noted that 
it mostly consists of staff funding and asked Norwalk to find a way to provide for the needs of the 
students.  
 
Ms. Stefanie Moraine spoke in support of fully funding the Board of Education budget.  She said 
the difference between the proposed budget and the requested budget is too large and would mean 
cuts.  She expressed concern for students having medical emergencies in schools without a Nurse 
on site.  She said Educators and other staff would be expected to take on the role as Nurse.  The 
risk of cutting services like Nursing can end up costing more. 
 
Dr. Lynn Moore, President Administration Union said that on February 12th she received a call 
from an executive that she had to cut 17 positions at Norwalk High School.  She said there not 17 
positions to cut. She asked why they were building a new school if they can’t offer programs for 
students.  She said other principals are in the same position and received the same call.  She said 
cuts could be made at the Central Office and doing a better job of managing grant funding.  She 
said 4% is not enough.  
 
Ms. Sherry McCready Pritchett, Board of Education Co-Chair spoke in support of funding the 
Board of Education north of 4% so all Norwalk student will graduate future ready.  
 

Page 7 of 83



City of Norwalk 
Board of Estimate and Taxation 
Public Hearing 
February 13, 2025 
Via Teleconference 
Page 5 
 

Mr. Morris Rett spoke in support of fully funding the Board of Education budget.  He said Norwalk 
schools experience challenges stemming from budget cuts; worst case scenario would be funding 
at the same level.  The schools need to be fully funded.  
 
Ms. Diane Lauricella said they need to look at needs verses wants and asked that the budget cap 
not be increase until the following ideas are vetted and reviewed: 
Increase enforcement of Health and Zoning violations 
Hire a full time Grant Coordinator reporting to Finance 
Savings in Corporation Counsel and Chief of Staff 
Board of Education parents should be angry at Dr. Estrella  and should consider transferring the 
Welcome Center to a Norwalk owned building.  
 
Mr. Tom Train spoke in support of raising taxes and fully funding the Board of Education budget.  
 
Mr. Larry Anastasia spoke in support of fully funding the Board of Education budget and said his 
position, Dean of Students, is proposed to be cut.  
 
Mr. Burnett asked if there were any other members of the public who wished to speak.  Hearing 
none, he closed the public hearing.  
  

ADJOURNMENT 
 
** MR. LOPEZ MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further discussion and the public hearing was adjourned at 7:43 p.m. 
 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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City of Norwalk 
Finance Claims Committee 
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Page 1 
 
 

To allow public access, anyone may access a meeting by telephone and/or Zoom, or a recording 
in the City of Norwalk YouTube channel. Specific instructions and links can be found at 
norwalkct.gov/meetings.  
 
Members of the public may call in to participate. Callers will not be able to see the meeting 
participants. All participants will be muted upon entering the meeting. To speak, dial *9 on the 
phone and you will be called on by the host of the meeting during the public comment section. 
All speakers must state their name and address. Comments must be on a topic on the agenda, and 
are limited to three minutes. Anyone disrupting the orderly conduct of the meeting, including by 
using threatening, hateful, or sexually-explicit language, will be removed. Please find the 
information using the link above.  
 
Members of the public who wish to provide "live comments" may also use the Zoom meeting 
platform. All participants will be muted upon entering the meeting. To speak, click the “raise 
your hand indicator” and you will be called by the host of the meeting during the public 
comment section. All speakers must state their name and address. Comments must be on a topic 
on the agenda, and are limited to three minutes. Anyone disrupting the orderly conduct of the 
meeting, including by using threatening, hateful, or sexually-explicit language, will be removed. 
Please find the information using the link above.  
 
Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be included into the record, they must be 
submitted by 12:00 p.m. the day of the meeting. Please email Chitsamay Lam at 
clam@norwalkct.gov with the subject line “Public Comment” to provide written public comment 
prior to the meeting.  
 

CITY OF NORWALK 
FINANCE CLAIMS COMMITTEE 

SPECIAL MEETING 
FEBRUARY 13, 2025 

VIA TELECONFERENCE 
 

ATTENDANCE: Gregory Burnett, Chair; Heather Dunn; James Frayer; Johan Lopez;  
Anne Wennerstrand  

 
STAFF: Lisa Biagiarelli, Tax Collector; Thomas Ellis, Director Management and 

Budgets; Paul Gorman, Tax Assessor; Jaret Schmitt, Chief Financial 
Officer 

 
OTHERS:  Lunda Asmami, Board of Education, Chief Financial Officer;  

Denise Brown, Oak Hills Park Authority 
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City of Norwalk 
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I. CALL TO ORDER 

 
Mr. Burnett called the meeting to order at 7:50 p.m. 
 

II. ROLL CALL 
 
Mr. Burnett called the Roll as indicated above.  A Quorum was present.  
 

III. ACCEPTANCE OF MINUTES 
 
A. Regular Meeting: 01-09-25  
 
The following corrections were made to the minutes: 
 
Page 5:  Correct the spelling of Mr. Gorman’s name 
 Thee should be there 
 
Page 9: come should be some 
 
** MR. LOPEZ MOVED TO APPROVE THE MINUTES AS CORRECTED 
** MOTION PASSED UNANIMOUSLY 
 
Special Meeting: 01-22-25  
 
** MR. FRAYER MOVED TO APPROVE THE MINUTES AS PRESENTED 
** MOTION PASSED UNANIMOUSLY 
 

IV. PUBLIC PARTICIPATION 
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  
 

Ms. Diane Lauricella spoke about the Special Capital Appropriation Resolution to authorize 
funding for the acquisition of 6 Butler Street. She said she did not understand why the City is not 
taking the property by eminent domain.  She said the deal is not considered responsible and 
asked to have this item sent back to Committee.  
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Ms. Lauricella addressed the budget and said there is still more revenue to be had.  She said the 
Board of Education Administration is top heavy and expressed concern for the teachers, 
paraprofessionals and the nurses’ positions that are being cut.   
 
Ms. Lauricella said there needs to be an investigation as to why the Nathaniel Ely School was not 
used for the South Norwalk School and said what people hear about open space is not true.  Now 
it costs millions of dollars more.  
 
Ms. Lauricella said she will give a detailed review of utility waste.  She said the Butler Street 
purchase should not be approved.  
 

V. REPORTS 
 
A. Oak Hills Park Authority Monthly Financial Statements for December 2024  
 
Ms. Brown reviewed the Oak Hills Park Authority report as follows: 
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Ms. Brown reported they lost three employees due to the pay and benefit package.  The General 
Manager is looking at other courses to see how they can be more competitive.  Mr. Burnett 
commented that he is seeing more of a social presence related to the restaurant.  Ms. Brown said 
they are doing more advertising and seeing a good turn out on the weekends.  She said they 
almost reached their target for season passes. 
 
Mr. Sutton joined the meeting at 8:05 p.m. 
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B. Tax Assessor Report  
 
Mr. Gorman reported the Tax Assessor’s office is working on finalizing the Grand List.  This 
Sunday at midnight, the MTS will do a sweep of vehicles not registered in Norwalk.  It will be 
several weeks before they get results, because they have to make multiple sweeps.  
 
Mr. Frayer asked what the increase to the Grand List will be based on the phase in.  Mr. Gorman 
said the statistics have not been finalized. Mr. Schmitt added that the Grant List is 5 ½ - 6 ½ and 
is mostly commercial.  
 
Mr. Burnett asked about communication going out to residents regarding the new Motor Vehicle 
tax.  Mr. Gorman said communicating with residents has been discussed, but it is a 76,000 unit 
mailing and may cause more questions then it will answer.  Mr. Burnett emphasized the 
importance of putting together a strategy about how they are going to communicate to Norwalk 
residents.  Mr. Schmitt explained that motor vehicle tax bills will go down by about a third; they 
will put the information out on social media and through traditional press.  
 
Mr. Gorman described how MTS will continue to conduct sweeps before sending a letter to the 
owner of the vehicle.  If the vehicle owner is registered to vote in Norwalk, then that is 
considered their place of residence. He added that people will have ample opportunities to prove 
they reside in Norwalk.  
 
E. Claims Committee Report dated February 2025 
 
Ms. Biagiarelli reported there were no claims requests this evening.  
 
C. Narrative on Tax Collections dated February 2025  
 
D. Monthly Tax Collector's Reports dated January 2025  
 
Ms. Biagiarelli reviewed her reports as follows: 
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Mr.  Frayer asked about the processing system.  Ms. Biagiarelli said things are moving ahead and 
things are better than they were. Mr. Burnett asked for a status on the Cannabis dispensaries.  
Ms. Biagiarelli said the amounts in the report still reflect two dispensaries; next month the report 
will reflect three.  Mr. Schmitt explained the money is set aside for certain purposes including 
social services and job creation. They will need to look at what is coming in over a period of a 
year or two. 
 

VI. NEW BUSINESS 
 
** MR. LOPEZ MOVED THE FOLLOWING: 
 

RESOLUTION: AUTHORIZE A SPECIAL CAPITAL APPROPRIATION FOR 
THE ECONOMIC & COMMUNITY DEVELOPMENT DEPARTMENT IN THE 
AMOUNT OF $1,100,000.00 FOR THE ACQUISITION OF 6 BUTLER STREET 
AND AUTHORIZING THE ISSUANCE OF $1,100,000 GENERAL OBLIGATION 
BONDS OF THE CITY TO FINANCE THE APPROPRIATION.  

 
Mr. Schmitt introduced the Resolution and explained there is an agreement in concept with the 
owners to purchase the property for $1.1 million.  He described the scope of the project and said 
the original proposal included 30 parking spaces, but they are not included in this agreement.  
 
Mr. Frayer said he needed more convincing especially since this item was not in the budget.  Mr. 
Schmitt restated the project and the purpose of the project.  He said this is a privately owned 
property and the attractiveness to the City is that it is surrounded by different cultural assets and 
connects West Avenue and Wall Street.  He said it was important for the City to have control of 
this property because it ties everything together in the area. In response to Mr. Frayer’s question, 
Mr. Schmitt said the property could be used to build 20 units.  
 
Ms. Dunn said people are driving to these locations and bringing in revenue. Mr. Frayer said this 
is a good idea, but expressed concern over the financial impact.  
 
Mr. Burnett said he was in favor of the resolution and said there is a lot of activity in that part of 
town.  He said if they do not move forward on this, they will look back and say that was a 
mistake. He noted this resolution was approved at one point. 
 
Mr. Lopez asked what options there were if they did not move forward on this tonight.  Mr. 
Schmitt said he did not know if there was a plan b at this point. Mr. Frayer said they listened to 
the residents at the budget public hearing and from a public relations standpoint, this does not 
look good. Mr. Burnett explained if the Committee does not approve this item, it will not move 
forward to the Common Council.  
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Mr. Schmitt offered to have the administration have a conversation to provide more information. 
 
** MR. BURNETT MOVED THE RESOLUTION WITH THE UNDERSTANDING 

THERE WILL BE MORE DISCUSSION RELATED TO THE REQUEST 
 
** MOTION PASSED BY ROLL CALL VOTE WITH ONE (1) VOTE IN 

OPPOSITION (MR. FRAYER) AND FIVE (5) VOTES IN FAVOR (MR. SUTTON; 
MR. LOPEZ; MS. DUNN; MS. WENNERSTRAND AND MR. BURNETT) 

 
The item was moved to the full Common Council meeting on February 25, 2025 for final review 
and approval.  
 
B. Fiscal Year 2025 - 2026 Recommended Operating Budget and Cap Review; Discussion and 
Recommendation to the Common Council.  
 
Mr. Burnett that the Committee’s role is to decide the amount of the capital budget 
recommendation that will go before the February 25th Common Council meeting. Mr. Frayer 
asked if there was any room for savings.  Mr. Schmitt explained there are a lot of fixed costs. Mr. 
Frayer suggested the Common Council create an ad hoc committee to look at the Feasibility 
study. Mr. Lopez said this is an opportunity to make sure there is a plan in place to track 
progress.  
 
Mr. Burnett asked about the impact of considering fully funding the Board of Education at 9.7%.  
Mr. Lopez said that while some people say they are ok with paying more taxes, not everyone is 
in a position to do that. He said the Common Council has to consider the needs of the students, 
but also all the residents.  
 
Mr. Schmitt said that the taxes on a $368,000 home in the First District would be around $6,400 
and would go up to $7,200.  Ms. Dunn said they have to be cognizant of people on fixed 
incomes.  She said the school district has been good about sharing the impact, but people on 
fixed incomes may not be aware or speak out.  
 
Mr. Burnett read the following recommendation.  Recommended fiscal year 2025 2026 operating 
budget maximum limit on total appropriation pursuant to section 10 - 5A of the City Charter. 
 

WHEREAS SECTION 10-5A OF THE NORWALK CHARTER REQUIRES 
THAT A MAJORITY OF THE COMMON COUNCIL VOTE TO ESTABLISH A 
SPECIFIC LIMIT ON LOCAL APPROPRIATIONS DURING THE PROCESS 
ESTABLISHING THE FISCAL YEARS OPERATING BUDGET. 
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NOW THEREFORE BE IT RESOLVED BY THE FINANCE AND CLAIMS 
COMMITTEE OF THE COMMON COUNCIL THAT THE MAXIMUM LIMIT 
ON THE TOTAL APPROPRIATION FOR THE CITY OF NORWALK’S 
GENERAL FUND FOR THE FISCAL YEAR BEGINNING JULY 1ST 2025 
SHALL BE NO MORE THAN $450,481,977. 
 
BE IT FURTHER RESOLVED THAT THE RESULT OF THIS VOTE AND 
RESOLUTION BE FORWARDED TO THE COMMON COUNCIL FOR 
APPROVAL 
 

** MR. LOPEZ MOVED TO APPROVE THE RESOLUTION AS PRESENTED 
** MOTION PASSED UNANIMOUSLY 
 
Mr. Burnett explained that this Resolution will move to the full Common Council for review on 
February 25th and upon approval will then move it to the Board of Estimate and Taxation for 
further review line by line with each department.   If the Board of Estimate recommends they 
come in at or below this amount the cap will be set.  If they request an increase, this will have to 
go back to the Common Council for a vote to increase the operating budget cap.   
 

VII. ADJOURNMENT 
 

** MR. FRAYER MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business and the meeting was unanimously adjourned at 9:19 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance and Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:   March 7, 2025 
          Re:       Tax Collector’s Narrative for February 2025 End of Month report  

 
As of the end of February 2025, having completed eight months of our fiscal year, we collected more than $361 
million against our nearly $372 million adjusted levy.  As noted in prior months, the net adjusted levy has been 
reduced from the original budgeted levy due to stipulated judgments in adjudicated property tax appeal cases 
related to the 2018 (prior) revaluation.  Our net levy increased in December 2024 with the infusion of $4.6 million 
in supplemental motor vehicle taxes on the 2023 grand list, billed as of January 1, 2025, but still remains reduced 
overall by more than $2.3 million due to stipulated judgments.   
 
As of the end of February 2025, our current collection rate for all tax types, including the supplemental motor 
vehicle levy, was 97.07%, up from 91% as of the end of January 2025.  We also collected 98.09% of our sewer use 
levy, more than $18 million, and 85.06% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the 
WPCA.  Compared with the prior fiscal year, we ended February 2025 slightly ahead of last year for collection of 
taxes (0.13%), sewer use (0.13%) and the IPP fee (1.18%). 
 
We also collected more than $6 million in past due taxes, interest and fees during the first eight months of the 
fiscal year.  This amount is (net) more than $3.8 million more than what had been collected in back taxes during 
the same period last fiscal year.  The increase is due to the tax sale we held on September 9, 2024.  All these 
figures are net of refunds and credits, and in both the current and in the prior fiscal year, a sizeable portion of our 
past due collections were basically consumed by credits, as noted above.   
 
Beginning in June 2024, the tax collector’s office assumed responsibility for billing and for collecting a monthly 
municipal tax on gross receipts from cannabis sales within Norwalk.  We receive information monthly from the 
Connecticut Department of Revenue Services on what the gross sales were, and how much tax is owed to the city.  
The tax rate is 3% of gross sales, and the tax is paid by all cannabis retailers, hybrid retailers and micro cultivators.   
From April 2024 through the end of the month of February 2025, we have collected nearly $228,000 in municipal 
cannabis tax.  These funds are turned over to the Comptroller’s office.   We include cannabis tax receipts in a one-
line notation at the bottom of our monthly reports. 
 
Our delinquent tax collector continues to work with the Department of Health to identify establishments with 
past due taxes that need to be brought current before a new health permit is issued.  Many of these permits 
renewed in January.  She also continues filing Uniform Commercial Code (UCC-1) liens with the office of the 
Secretary of the State of Connecticut to secure payment of past due business personal property taxes.   

 
Our third-party collection agency continues to bill on our behalf for suspended motor vehicle accounts.  Through 
the end of January 2025, in conjunction with their efforts, we had collected a total of $1,214,455 in past due 
motor vehicle taxes and interest due to the City.  This agency’s fees are charged in addition to the taxes and 
interest due to the City and are paid by the taxpayers who owe the past due bills; we collect what is due to us in 
full, and do not sacrifice any of what is due to the City.  We began working with this company in December 2022.  

 
 

CITY OF NORWALK 
Tax Collector’s Office 
Department of Finance 
125 East Avenue  Room 105 
Norwalk, CT 06851 
Phone: 203- 854-7731 (main line) 
Fax: 203-854-7770 
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We still have obligations concerning our September 2024 tax sale, six months later.  We collected in excess of $6.5 
million directly on tax sale properties.   Out of the original 225 properties, 212 paid in full prior to the day of the 
sale.  On the day of the sale, we were left with 7 properties.  The tax sale website remains up:   
https://storymaps.arcgis.com/stories/00d984cac70d4ae49f41a8936c0c638f  and this site is also reachable from 
the tax collector’s home page.   Owners of the sold properties have six months from the date of the sale to 
redeem their properties by paying off the bidders.   The last day to redeem is Monday, March 10, 2025.  Deeds in 
the name of the successful bidders will be filed on Tuesday morning, March 11, 2025 for properties that are not 
redeemed.  We have four properties that will potentially deed over to new owners on March 11.  We will update 
our website next week once the disposition of the remaining four properties is known.    
 
We are issuing delinquent notices, called demand for payment notices, later this month with a pay-by date of 
March 31, 2024.  Initially, we are sending notices for real estate and business personal property taxes in March, 
and will follow up with motor vehicle demand notices next month.   We expect to file our lien continuing 
certificates in the Norwalk land records after April 1.  Later this spring, we will continue to work on collection 
enforcement, including a wage garnishment initiative for City and Board of Education employees who owe past 
due Norwalk property taxes.  
 
Looking ahead, we will work with our Assessor’s office and our software provider to implement the significant 
changes to our motor vehicle assessment and taxation processes brought about by recent state legislation.   
Information about these changes will be included on the city website, and we will continue to update taxpayers 
and others as new information becomes available.   
 
As policy makers continue in the budget process and move toward setting tax rates for the July 2025 tax billing, 
we recognize that approximately 86% – 90% of the City of Norwalk’s operating revenue is generated from 
property taxes.   Maintaining a high current and back tax collection rate allows the budget making authority to set 
lower mill rates, as there can be less of an allowance for “uncollectible” taxes - taxes not timely paid when billed.  
Conversely, a lower collection rate, and less efficient tax collection, would require higher mill rates, and a 
correspondingly higher tax levy to be borne by all taxpayers.  This principle inspires all our billing and tax 
collection enforcement activities, and requires our persistent and consistent collection efforts at all times and in 
all circumstances.    
 
The Finance and Claims Committee is scheduled to meet on Thursday, March 13.  I would like to share that this 
date marks my 25 year anniversary of employment with the City of Norwalk.  In that time, I have worked under 
four mayors and five CFOs; with four assessors and three software systems, and the tax levy has increased from 
approximately $167 million (in 2000)  to upwards of $400 million. 
 
I will continue to keep all stakeholders informed of our progress.   
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TAX COLLECTOR'S REPORT
         FEBRUARY 2025

FISCAL YEAR 2024-2025 ADJ. TAX COLLECTIONS
(2023 GRAND LIST) ORIGINAL LEVY JUN 24 - FEB 25 COLLECTION % CORRECTED LEVY* CHANGE IN LEVY COLLECTION %

AUTOMOBILE-REGULAR $30,485,520.62 $26,873,080.57 88.15% $30,048,690.24 ($436,830.38) 89.43%
AUTOMOBILE-SUPPLEMENTAL $4,617,948.35 $3,436,781.39 74.42% $4,592,244.99 ($25,703.36) 74.84%
PERSONAL PROPERTY $24,660,647.62 $23,289,961.10 94.44% $24,552,774.89 ($107,872.73) 94.86%
REAL ESTATE $314,512,159.95 $307,445,975.52 97.75% $312,744,972.01 ($1,767,187.94) 98.31%
TOTAL TAX $374,276,276.54 $361,045,798.58 96.47% $371,938,682.13 ($2,337,594.41) 97.07%

SEWER USE $19,044,215.00 $18,624,262.65 97.79% $18,987,820.50 ($56,394.50) 98.09%

IPP FEE $167,750.00 $167,984.41 100.14% $197,499.52 $29,749.52 85.06%

FISCAL YEAR 2023-2024
(2022 GRAND LIST) ORIGINAL LEVY JUN 23 - FEB 24

AUTOMOBILE-REGULAR $30,725,059.50 $25,866,950.20 84.19% $29,485,458.48 ($1,239,601.02) 87.73%
AUTOMOBILE-SUPPLEMENTAL $4,210,689.03 $3,102,047.95 73.67% $4,205,173.52 ($5,515.51) 73.77%
PERSONAL PROPERTY $22,422,652.30 $21,206,570.72 94.58% $22,223,561.27 ($199,091.03) 95.42%
REAL ESTATE $325,927,765.40 $317,650,475.27 97.46% $323,506,625.23 ($2,421,140.17) 98.19%
TOTAL TAX $383,286,166.23 $367,826,044.14 95.97% $379,420,818.50 ($3,865,347.73) 96.94%

SEWER USE $18,240,059.00 $18,049,518.14 98.96% $18,425,678.00 $185,619.00 97.96%

IPP FEE $199,250.00 $166,699.09 83.66% $198,749.84 ($500.16) 83.87%

TAX DIFFERENCE 2023 G.L. vs. 2022 G.L.
          INCREASE/(DECREASE) ($9,009,889.69) ($6,780,245.56) 0.50% ($7,482,136.37) $1,527,753.32 0.13%

SEWER DIFFERENCE 2023 G.L. vs. 2022 G.L.

          INCREASE/(DECREASE) $804,156.00 $574,744.51 -1.16% $562,142.50 ($242,013.50) 0.13%

IPP DIFFERENCE 2023 G.L. vs. 2022 G.L.

          INCREASE/(DECREASE) ($31,500.00) $1,285.32 16.48% ($1,250.32) $30,249.68 1.18%

FISCAL YR 2024-2025 FISCAL YR 2023-2024 CUR YR vs.PRIOR YR

BACK TAXES COLLECTED (JUL 24 - FEB 25) (JUL 23 - FEB 24) INC/(DEC)

PRIOR TAXES $3,634,506.03 $384,533.08 $3,249,972.95

PRIOR SEWER USE FEE $156,418.27 $147,727.79 $8,690.48

PRIOR IPP FEE $10,381.57 $8,269.09 $2,112.48

TOTAL PRIOR TAX, SEWER & IPP $3,801,305.87 $540,529.96 $3,260,775.91

CURRENT INTEREST $663,353.22 $625,557.09 $37,796.13

PRIOR INTEREST $1,014,964.17 $900,784.06 $114,180.11

SEWER USE FEE INTEREST $79,632.45 $55,603.17 $24,029.28

IPP FEE INTEREST $6,792.70 $4,382.24 $2,410.46

TOTAL INTEREST COLLECTED $1,764,742.54 $1,586,326.56 $178,415.98

PRIOR LIEN FEE $13,473.43 $9,167.87 $4,305.56

CURRENT LIEN FEE $0.00 $0.00 $0.00

TOTAL LIEN FEE COLLECTED $13,473.43 $9,167.87 $4,305.56

MISC FEES COLLECTED** $444,186.98 $78,039.81 $366,147.17

TOTAL PRIOR TAX, ALL INTEREST 

                         & ALL FEES $6,023,708.82 $2,214,064.20 $3,809,644.62

TOTAL TAX BILLED/PAID ON GROSS RECEIPTS FROM CANNABIS (2024 YTD) 227,689.66$              
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From: Schmitt, Jared
To: Lam, Chitsamay
Cc: Burnett, Greg; Burnett, Greg
Subject: RE: March Finance Meeting
Date: Monday, March 10, 2025 10:57:23 AM
Attachments: image001.png

Greg,

Below is a summary of the change in MV valuation that the legislature recently adopted.
The difference is that the value of vehicles under the current law starts at 85%. This alternative
method starts at 90%. So, if we adopt the alternative it will generate more MV tax revenue and
help to keep Residential Real Estate burden down a bit. We would like to put this on the
Finance & Claims agenda and will have language for the resolution by the end of the day today.

Thanks,

Jared

§ 2 — OPTIONAL MOTOR VEHICLE DEPRECIATION SCHEDULE
Current law requires municipal assessors to value vehicles using their manufacturer’s
suggested retail price (MSRP), subject to a 20-year depreciation schedule. Beginning with the
2024 assessment year (i.e., for tax bills sent out beginning July 1, 2025), the bill allows
municipalities to adopt a modified depreciation schedule for vehicles. The modified schedule
generally increases, by five percentage points, the taxable portion of a vehicle’s MSRP that is
subject to property tax. By law, a vehicle’s property tax assessment equals its depreciated
MSRP value multiplied by 70%.
To adopt the modified schedule, the municipality’s legislative body (or board of selectmen
where the body is a town meeting) must vote in favor of it. The municipality must then provide
certain notice to the

Office of Policy and Management (OPM).

The bill also allows municipalities that published a grand list before the bill’s passage to make
certain adjustments to their 2024 grand lists and FY 26 budgets and tax levies, subject to
certain conditions (see §§ 3 & 6).
Modified Depreciation Schedule
As shown in the table below, the bill allows municipalities to adopt a modified schedule that
values new vehicles (up to one year old) at 90% of their MSRPs, rather than 85%, and
correspondingly increases the values for older vehicles by five percentage points. By law,
unchanged by the bill, the minimum assessment amount is $500.
Table: Valuations Under the Current Schedule and the Bill’s Optional Modified Schedule
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Vehicle Age
(in years)

% of MSRP
Current
Schedule

Modified
Schedule

Up to 1 85 90
2 80 85
3 75 80
4 70 75
5 65 70
6 60 65
7 55 60
8 50 55
9 45 50
10 40 45
11 35 40
12 30 35
13 25 30
14 20 25
15-19 15 20
20+ ≥ $500 ≥ $500

Notice to OPM
If a municipality adopts the bill’s modified schedule, it must notify
OPM within 14 days. The notice must specify the first assessment year

the municipality will begin using the modified schedule and be provided in a form and way the
OPM secretary sets.

Jared D. Schmitt
Chief Financial Officer

City of Norwalk
125 East Avenue
Norwalk, CT 06851
Office:  203.854.7870
Cell: 203.970.5034
Email:  jschmitt@norwalkct.gov
Website:  www.norwalkct.gov
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CITY OF NORWALK 
Joyce Liu 
Director/Information 
Technology 
125 East Avenue Room 203 
Norwalk, CT 06851 
Office: (203) 854-7714 
www.norwalkct.gov 
jliu@norwalkct.gov 

 

   

 

TO: Finance & Claim Committee 

FROM: Joyce Liu, Director of Information Technology 

RE: Proposal for Purchase of Microsoft Windows/SQL Server Data Center Licenses 

DATE: March 4th, 2025 

***************************************************************************** 

Dear Finance Committee Members, 

I am writing to bring to your attention the urgent need to renew the Microsoft Windows Server and SQL 

Server Data Center licenses for the City of Norwalk. These licenses are essential for maintaining the 

functionality, security, and performance of our IT infrastructure, which supports critical operations 

across various city departments. 

The current licenses are set to expire on March 1, 2025, with a 30-day grace period. Over the years, we 

have consistently renewed these licenses to ensure smooth operations, security, and compliance with 

Microsoft’s licensing agreements. 

The renewal is critical for the following reasons: 

• Security Updates & Patches – Regular security updates from Microsoft protect against 

vulnerabilities and cyber threats. 

• Performance Enhancements – Routine updates ensure optimal server performance, reducing 

downtime and improving operational efficiency. 

• License & Compliance Management – Ensuring compliance with Microsoft’s licensing 

agreements helps avoid potential legal and financial risks. 

• Bug Fixes & Stability – Maintenance addresses software bugs, preserving server stability and 

functionality. 

• Hardware & Software Upgrades – The renewal guarantees that servers remain compatible with 

the latest technologies. 

• Data Backup & Disaster Recovery – Ensuring data integrity and recovery options in the event of 

failures. 

Given the critical nature of these licenses for our IT infrastructure and the approaching expiration date, I 

urge the committee to expedite the approval process to avoid any disruption in city operations.  

Please let me know if any additional details are required or if there are any further steps we can take to 

facilitate this renewal promptly. 
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CITY OF NORWALK

Joyce Liu 
Director/Information 
Technology 
125 East Avenue Room 203
Norwalk, CT 06851
Office: (203) 854-7714
www.norwalkct.gov
jliu@norwalkct.gov 

Thank you for your attention to this matter. 

Sincerely, 

Joyce Liu 

IT Director 

ACTION REQUESTED: 

Authorized the Mayor to enter into a three (3)-year purchase agreement with Softchoice 
Corporation, Inc. for SQL and Windows Server Maintenance. The annual amount shall not exceed 
$19,844.13, with a total amount not to exceed $59,532.39.  
Account # 011370-574C, City IT Cybersecurity. 
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Budgetary Quote
Ship To :  
Joyce Liu
City Of Norwalk
125 EAST AVENUE
NORWALK, CT 06856-5125

Bill To:   
Joyce Liu
City Of Norwalk 
125 EAST AVENUE
NORWALK CT 
06856-5125

Quote Prepared For Joyce Liu
City Of Norwalk
Phone:  2038547712
Email:  jliu@norwalkct.org

Quote Sent By Muhammed Jallow
muhammed.jallow@softchoice.com
Phone:  
Fax:  

Anniversary Date
Authorization Number

01-Mar-2025
0005529942

  
Comments

 36 months SA renewal
MPSA | Level D | 36 months SA renewal Annualized | PCN: 0005529942

For licenses expiring on 28th Feb 2025

Start date Mar 1st 2025 Budgetary quote (Outside of renewal window)

 

Item # Mfg SKU # Description Qty Billing 
Frequency

Start 
Date

End 
Date

Usage 
Country

License 
Type Unit Price Extended 

Price
2000237388 AAA-03753  SQL Server Std Core 2 SftSA 10 Upfront 01-Mar-

2025
01-Mar-

2026
Maintenance $704.47 $7,044.70

Quote Q-2201029

Date 07-Feb-2025

Softchoice Corporation
314 W Superior St #400
Chicago, IL 60654

Sales/Order desk
Phone: (800) 268-7638
Fax: (800) 268-7639
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Budgetary Quote

Page 2 of 3

2000237405 AAA-03790  Win Server User CALSA 725 Upfront 01-Mar-
2025

01-Mar-
2026

Maintenance $8.89 $6,445.25

2000237800 AAA-30385  Win Server Datcr Core 2 SftSA 42 Upfront 01-Mar-
2025

01-Mar-
2026

Maintenance $151.29 $6,354.18

 GROUP TOTAL $19,844.13

SUBTOTAL

DELIVERY:  Ground - 3 to 5 days
State Tax

$19,844.13

$0.00
$0.00

All currency in this quote is in (USD). TOTAL

$19,844.13

$0.00

$0.00

$19,844.13
Estimated Monthly Lease Payment $633.62 per month*

*Please note that the estimated monthly payment shown above is an option based on a 36 month term with a USD$1.00 buyout at the end of the term. Fair market value buyout
and monthly payments may vary depending on your creditworthiness as determined by Softchoice. 1 and 2 year Service Agreements, Subscriptions, License and Support contracts
are not eligible for 36 month payment plans; 12 or 24 month payment options may be available upon request. Shipping and applicable taxes are not included in the above estimate.
Payment options in the United States of America are in US Dollars and not billable in other currencies. All monthly lease payment options are subject to credit approval and
execution of a lease contract.

Payment options are only available in listed currency and not billable in other currencies. Pricing, availability, and special offers are subject to change at any time.
This document and the transaction(s) to which it pertains are governed by Softchoice's online terms of sale, unless a separate purchase agreement was signed by both your 
company and Softchoice, in which case, that separate agreement will govern. Softchoice's terms of sale can be found http://www.softchoice.com/softchoice-terms-and-conditions-
for-products 

As noted in the Microsoft Terms and Conditions documents, for renewal purposes any online subscription services within this quote will require a new quote to be issued annually.
Please make PO payable to Softchoice. 

Signature :{{Sig_es_:signer1:signature}}

Name :{{Name1_es_:fullname}}

Title :{{Ttl1_es_:title}}

Date :{{Dte_es_:signer1:date}}

PO# : {{PO_es_:signer1}}
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Accountname:10190837 

COMPANY 
CITY OF NORWALK 
PO BOX 5125 
NORWALK CT 06856-5125 

SHIP-TO 

INSIGHT PUBLIC SECTOR, INC. 
2701 E INSIGHT WAY 
CHANDLER AZ 85286-1930 
Tel: 800-467-4448 

Quotation 

Quotation Number : 0228160066 
Document Date : 06-FEB-2025 
PO Number 

: Jenifer Lim 
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COMPANY 

PO Release 
Sales Rep 

Email 
Phone 

: JENIFER.LIM@INSIGHT.COM 

CITY OF NORWALK 
125 EAST AVE RM 223 
NORWALK CT 06851-5702 

We deliver according to the following terms: 

Payment Terms 
Ship Via 
Terms of Delivery 

Currency 

Net 30 days 

Electronic Delivery 

: FOB DESTINATION 

: USO 

Line item 1-3 is for year 1 - $28,377.99 
Line item 4-6 is for year 2 - $28,377.99 
Line item 7-9 is for year 3 - $28,377.99 
This quotation contains freight and tax estimates that are subject to change by Insight. 

Material Material Description Quantity 

AAA-30385 MICROSOFT WINDOWS SERVER DATACENTER 108 
OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

AAA-03790 MICROSOFT WINDOWS SERVER - SOFTWARE 725 
OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

AAA-03753 MICROSOFT SQL SERVER STANDARD CORE 10 
OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

AAA-30385 MICROSOFT WINDOWS SERVER DATACENTER 108 
OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

AAA-03790 MICROSOFT WINDOWS SERVER - SOFTWARE 725 
OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

AAA-03753 MICROSOFT SQL SERVER STANDARD CORE 10 
OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

Unit Price Extended Price 

143.92 15,543.36 

8.46 6,133.50 

670.11 6,701.10 

143.92 15,543.36 

8.46 6,133.50 

670.11 6,701.10 
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Material 

AAA-30385 

AAA-03790 

AAA-03753 

Material Description 

MICROSOFT WINDOWS SERVER DATACENTER 

OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

MICROSOFT WINDOWS SERVER - SOFTWARE 

OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

MICROSOFT SQL SERVER STANDARD CORE 

OPEN MARKET 
OMNIA PARTNERS (COBB COUNTY) IT PRODUCTS AND 
SERVICES(# 23-6692-03) 

Quantity 

108 

725 

10 

Quotation Number 228160066 
Document Date 06-FEB-2025 

Page 2 of 3 

Unit Price Extended Pri, 

143.92 15,543.36 

8.46 6,133.50 

670.11 6,701.10 

Product Subtotal 
TAX 

85,133.88 

0.00 

Total 

PURCHASE ORDER REQUIREMENTS: 
Quote Number:228160066 

Purchase Order Number: _______________ _ 

Authorized by/Title: ________________ (please print) 

Authorized Signature: Date: 
---------------- -------

Additional signature, where required 

Authorized by/Title: ________________ (please print) 

Authorized Signature: ________________ Date: ______ _ 

85,133.88 

Thank you for choosing Insight. Please contact us with any questions or for additional information about Insight's complete IT 
solution offering. 

Sincerely, 

Jenifer Lim 

JENIFER.LIM@INSIGHT.COM 

Insight Global Finance has a wide variety of flexible financing options and technology refresh solutions. Contact your Insight 
representative for an innovative approach to maximizing your technology and developing a strategy to manage your financial 
options. 

This purchase is subject to Insight's online Terms of Sale unless you have a separate purchase agreement signed by you and 
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SHI 
City of Norwalk 

Anthony Mathieu 
125 East Avenue 
Norwalk, CT 06851 
United States 
Phone: 203 854 7264 
Fax: 
Email: amathieu@norwalkct.org 

All Prices are in US Dollar (USD) 

Product 

Win Server Dater Core 2 LSA 
Microsoft - Part#: AAA-30380 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract#: 121923-SHI 
Coverage Term: 3/1/2025-2/29/2028 
Note: 3 Years 

2 Win Server User CALSA 
Microsoft - Part#: AAA-03788 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract#: 121923-SHI 
Coverage Term: 3/1/2025- 2/29/2028 
Note: 3 Years 

3 SQL Server Std Core 2 LSA 
Microsoft - Part#: AAA-03752 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract#: 121923-SHI 
Coverage Term: 3/112025 - 2/29/2028 
Note: 3 Years 

Additional Comments 

Pricing Proposal 
Quotation#: 25805138 
Reference#: ***BUDGETARY*** 
Created On: _2/fJ202!5_ 
Valid Until�. 

Sean Galvin 
Phone: 
Fax: 
Email : sean_galvin@shi.com 

Qty Your Price 

108 $1,057.06 

725 $62.27 

10 $4,922.16 

Total 

$114,162.48 

$45,145.75 

$49,221.60 

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and fluctuations. 

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed 
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract 
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts, 
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman 
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1 HTF0 

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under 

that applicable line item. 

$208,529.83
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Local Capital Improvement Program Grant  

 TOWN 
CODE 

MUNICIPALITY / 
DISTRICT

 FY25 LoCIP GRANT  

        94  Newington  347,171.46$               
        95  New London  364,709.86$             
        96  New Milford  308,809.87$             
         97  Newtown  307,026.86$             
        98  Norfolk  47,240.84$               
        99  North Branford  129,690.85$              
       100  North Canaan  42,747.13$                 
        101  North Haven  233,345.36$             
       102  North Stonington  75,771.31$                  
       103  Norwalk  859,498.31$              
       104  Norwich  522,579.64$             
       105  Old Lyme  73,138.25$                 
       106  Old Saybrook  98,860.95$               
       107  Orange  152,052.10$               
       108  Oxford  145,938.38$              
       109  Plainfield  178,818.40$               
        110  Plainville  186,393.38$              
         111  Plymouth  140,861.85$               
        112  Pomfret  70,951.22$                 
        113  Portland  97,510.46$                
        114  Preston  66,011.97$                 
        115  Prospect  101,347.90$               
        116  Putnam  110,764.33$               
         117  Redding  101,947.68$               
        118  Ridgefield  232,775.00$              
        119  Rocky Hill  181,233.70$                
       120  Roxbury  53,624.63$               
        121  Salem  51,298.07$                
        122  Salisbury  67,035.97$                
       123  Scotland  30,611.15$                  
       124  Seymour  186,682.90$              
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Municipal Grant Program 
Grant Assignment Certification 

 

 

GRANT ASSIGNMENT CERTIFICATION 
SFY 2026 (JULY 1, 2025 THRU JUNE 30, 2026) 

CERTIFICATION 
Name of Municipality* Norwalk 

Name of Coordinating Entity* Norwalk Transit District 

Please check the box (to the right)* acknowledging the municipality (named 
above) is participating in a consolidated grant application under the State of 
Connecticut 13b-38bb Elderly and Disabled Demand Responsive Municipal Grant 
Program (MGP).  The municipality hereby assigns its grant apportionment from the 
State program to the above listed entity who will coordinate the operation of 
transportation services.  

☒ 

 

⚠ Important Instructions 

Enter your name, title, and the date in the highlighted fields below.  
All fields must be filled out. 
You may digitally sign with a certified e-signature (please submit as a WORD DOCUMENT) 
OR 
You may printout and sign (please submit as a PDF). 

 

SIGNEE INFORMATION & SIGNATURE 
Name* Chitsamay Lam 
Title*  
(i.e., Chief Fiscal Officer) Comptroller 

Date* Enter date or select from dropdown. 

Signature or e-signature* X

 
 

ADDITIONAL COMMENTS 
Click here to enter additional comments. 
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Municipal Grant Program 
Maintenance of Effort Certification 

 

 

MAINTENANCE OF EFFORT CERTIFICATION 
SFY 2026 (JULY 1, 2025 THRU JUNE 30, 2026) 

CERTIFICATION 
Name of Municipality* Norwalk 

 
The municipality (named above) hereby certifies that State of Connecticut 13b-38bb Elderly and 
Disabled Demand Responsive Municipal Grant Program (MGP) funds on transportation 
programs for seniors and persons with disabilities will be* 
 

in addition to current municipal levels of spending. 
 
Only if municipal levels of funding will be reduced, please enter below the percentage of 
applicant funding that will be reduced. 
 

Type here to enter percentage. 
 

 
⚠ Important Instructions 

Enter your name, title, and the date in the highlighted fields below. All fields must be filled out. 

You may digitally sign with a certified e-signature (please submit as a Word Document (.docx)) 
OR 
You may printout and sign (please submit as a PDF (.pdf)). 

 
SIGNEE INFORMATION & SIGNATURE 

Name* Chitsamay Lam 
Title*  

(i.e., Chief Fiscal Officer) Comptroller 

Date* Enter date or select from dropdown. 

Signature or e-signature* X

 
 

ADDITIONAL COMMENTS 
Click here to enter additional comments. 
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CITY OF NORWALK 

Lamond Daniels, LCSW, MPA 
Chief of Community Services 
125 East Avenue, Room #202 
Norwalk, CT 06856 
Office: (203) 854-7718 
Mobile: (475) 459-8532 
NorwalkCT.gov/1898/Community-Services 
ldaniels@norwalkct.gov 
 

 
 

 
Subject:  Confirmation of funding for Norwalk Senior Center/Matching Funding Source for      

                Municipal Grant Program Application 

Date:      April 4, 2024 

To:          Finance and Claims Committee of the Common Council 

From:     Lamond Daniels, LCSW, MPA, Chief of Community Services 

 

 

 

Dear Committee Members, 

 

I am writing to confirm the City of Norwalk’s annual allocation of $390,000 to support services at the 

Norwalk Senior Center which allows for the  matching funding source for the Municipal Grant 

Program Application for State Fiscal Years 2025-2028.   

 

This allocation is crucial for ensuring the continued operation of the Norwalk Senior Center, which 

plays a vital role in our community by providing essential services and programs to our senior 

population. 

 

Thank you for your attention to these matters. Should you require any further information or 

clarification, please do not hesitate to contact me. 

 

Sincerely, 

 

 

Lamond Daniels, LCSW, MPA 

Chief of Community Services 
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DEPT OF FINANCE - Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

 
DATE:  ________     DEPARTMENT:  ___________________ 

 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible under informal 
competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), seal bids, or competitive 
proposals and at least one of the following circumstances applies: 

Check One:  

 1 
The item is available only from a single source (justification is attached).  The provisions of this 
regulation apply to all sole source procurements unless emergency conditions exist as defined by 
Purchasing Guideline on Emergency Procurements 

 2 After solicitation of several sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

 3 The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

 4 The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote, and the contract/agreement number) 

 5 
The public exigency or emergency for the requirement will not permit a delay resulting from 
competitive solicitation (documented emergency contingency is attached).  Please forward this form 
and supporting documentation within 48 hours of the Emergency 

 6 Other, please explain: 

 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

  Supports  

Purchasing Agent Name  Does Not Support Department Head Name 
  Single Source Requires 

Common Council 
Authorization (in excess 
of $20,000.00)? 

 

Date Date 
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JUSTIFICATION: 

 

 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________  

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  

 

 

Page 81 of 83



Quote

Norwalk Public School District - IT 
ATTN: Information Technology 
125 East Ave Rm 315

Norwalk, CT  06851-5702

CTL Corporation

9700 SW Harvest Ct.

Bldg. #100

www.ctl.net

(503) 646-3733

Norwalk Public School District - CT (VILS) 
ATTN: Accounts Payable

125 East Ave

Norwalk, CT  06851-5702

Page: 1

Quote Number:

Salesperson:

Customer Number:

0284882

AMP

0004349

CTL  

Order Date: 3/4/2025 

apearson@ctl.net

Confirm To: Yeimy Ballesteros 203-854-4000

Customer P.O.

NL72CTL with tariff

Ship VIA

TRUCKING

F.O.B.

DEST-COMM

Terms

Net 30

AMOUNT

Ship From Warehouse:

001

ORDERED SHIPPED BACKORD ITEM # DESCRIPTION PRICE

CBUS1100020 CTL Chromebook NL72CT-L 4/64 L 118,500.00 395.00  300  0  0 

SF00031 Chrome EDU Upgrade (bundle) 9,600.00 32.00  300  0  0 

CV00042 CTL NL72/LTE  Case-Cover 8,700.00 29.00  300  0  0 

VERIZSIM Verizon Trio-A SIM Card 0.00 0.00  300  0  0 

CHRMBLKPACK CTL Chromebook Bulk Pack- 15 0.00 0.00  300  0  0 

SV00101 White Glove with ZTE- Enhanced 0.00 0.00  300  0  0 

Install case

Scan ICCID,IMEI,MAC, Serial #

Z001 Lift Gate needed at delivery 0.00 0.00  1  0  0 

PEPPMPA PEPPM PA Contract #533902-051 0.00 0.00  300  0  0 

Tariffed inventory pricing

Net Order: 136,800.00 

Less Discount: 0.00 

Freight: 0.00 

Sales Tax: 0.00 

136,800.00 Order Total:
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TO:  Chitsamay Lam 
CC:  Finance & Claims Committee 
FROM:  David B. Hopp, Director of Technology, BOE 
RE:  Replacement Chromebooks 
DATE:  3/4/2025 

 
 
Finance Committee Members, 
The BOE Technology Department is seeking approval to purchase 300 new Chromebook 
computers for 3 of our Verizon Innovative Learning Schools. Nathan Hale, West Rocks and 
Ponus. This request is driven by several compelling reasons: 
 
    Replace Outdated Hardware: 

o The current equipment is approximately 4 years old and increasingly difficult to 
maintain. 

o Upgrading to new hardware will enable the installation of updated software and 
applications that demand higher specifications. 

o Students need access to the latest tools and technology, to enhance their learning 
experience and creative capabilities. 

 
I am happy to answer any questions during the upcoming committee meeting on March 13th, 
2025. 
 
Regards, 
 
David B. Hopp 
Director of Technology 
 
ACTION REQUESTED: 
Authorize the Purchasing Agent to issue a purchase order to CTL Corporation., for the supply of 
300 Chromebooks, for an amount not to exceed $136,800.00 account 09255010-5777-C0112, 
and forward to the Common Council for further action. 

Norwalk Public Schools 
Technology Department 
P: 203-854-4039 / F: 203-806-4289 

125 East Avenue, PO BOX 6001 
Norwalk, CT 06852-6001 
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