
125 EAST AVENUE, NORWALK, CT 06851 · TELEPHONE 203-854-7948 

ECONOMIC AND COMMUNITY DEVELOPMENT 
OF THE COMMON COUNCIL 

125 East Avenue 
P.O. Box 5125 

Norwalk, CT 06856 
 

TO: MEMBERS, ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE OF THE 

COMMON COUNCIL 

FROM:  JOHN KYDES, CHAIRMAN 

DATE:  NOVEMBER 29, 2022  

RE:  MEETING NOTICE 

 
There will be a Special Joint meeting of the Economic & Community Development Committee and 
the Planning and Zoning Commission on Thursday, December 1, 2022 at 7:00pm, followed by the 
Regular Meeting of the Economic & Community Development Committee. To allow public access, 
anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. 
Specific instructions and links can be found at www.norwalkct.org/meetings. 
 

 

Members of the public can call in and listen to a meeting. They will not be able to speak or see any 
of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the 
information using the link above. 

 

Members of the public who wish to provide "live comments" will need to register in advance and 
use the Zoom meeting platform. All participants will be muted upon entering the meeting. To 
speak, click the “raise your hand indicator” and you will be called on by the host of the meeting 
during the public comment section. Please find the information using the link above. 

 

Members of the public who wish to view the meeting, but are not participating, can view a live 
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 
seconds. Please find the information using the link above. The meeting recording and minutes will 
be posted on the City of Norwalk website within seven (7) days after the meeting. 

 

Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be read into the record, they should be 
submitted at least three hours in advance of the meeting start time. Please email Maritza Alvarado 
at malvarado@norwalkct.org to provide written public comment prior to the meeting. 

 
 
 
 
 
 
 
 

 
 

mailto:malvarado@norwalkct.org
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ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE OF THE COMMON COUNCIL 
REGULAR MEETING 

DECEMBER 1, 2022 @ 7:00PM 
AGENDA 

CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC PARTICIPATION 
 

I. ADMINISTRATION 
A. Approval of the Minutes of November 3, 2022 Meeting. 

 
II. NEW BUSINESS 

A. REDEVELOPMENT AGENCY 
1. Presentation and update on Webster Street Lot. 

 
B. PLANNING AND ZONING 

1. Authorize the Mayor, Harry W. Rilling to execute all documentation and/or 
resolutions associated with the City of Norwalk’s opt out of the State of Connecticut 
Accessory Dwelling Unit Provisions of Public Act No. 21-29 (HB 6107). 
 

2. Authorize the Mayor, Harry W. Rilling, to execute any and all documentation to 
amend the City of Norwalk Plan of Conservation and Development to include and 
ratify the Waterfront Industrial Zones Study. 
Waterfront Industrial Zones Study Link: 
https://norwalkct.org/documentcenter/view/28425/FINAL-Waterfront-Study-
Report  

 
C. BUSINESS DEVELOPMENT & TOURISM 

1. Authorize the Mayor, Harry W. Rilling, to execute a grant agreement between The 
City of Norwalk Arts Commission and The Connecticut Office of the Arts in the 
amount of $1,200. 
 

2. Approve the sole source request with Kiva User Funds, LLC in an amount not to 
exceed $25,000 for the management and disbursement of American Rescue Plan 
Act Funds for WMBE matching within the existing Kiva platform. 

    ACCT: 0922-3710-5777-C0773 
                923-3710-5777-C0773 
 

3. Authorize the Mayor, Harry W. Rilling, to execute a contract with Kiva User Funds, 
LLC in an amount not to exceed $25,000 to disperse $247,500 to Norwalk Women 
and Minority Owned Enterprises over the next three years. 
ACCT:  133710-5796-AEC09 (ARPA) 
  0922-3710-5777-C0773 
  0923-3710-5777-C0773 

https://norwalkct.org/documentcenter/view/28425/FINAL-Waterfront-Study-Report
https://norwalkct.org/documentcenter/view/28425/FINAL-Waterfront-Study-Report
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III. OLD BUSINESS 
 

ADJOURNMENT 
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CITY OF NORWALK 
ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 

NOVEMBER 3, 2022 
VIA TELECONFERENCE 

 
ATTENDANCE: John Kydes, Chair; David Heuvelman; Thomas Livingston; Bryan Meek; 

Barbara Smyth; Darlene Young 
 
STAFF:  Sabrina Godeski, Director of Business Development and Tourism;  

Jessica Vonashek, Chief of Economic and Community Development  
 

CALL TO ORDER 
 
Mr. Kydes called the meeting to order at 7:02 p.m. 
 

ROLL CALL 
 
Mr. Kydes called the Roll as indicated above. 
 

PUBLIC PARTICIPATION 
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted. 
 
Ms. Diane Lauricella discussed the item related to the Tree Master Plan Program and asked how 
these goals compare to the West COG study.  She said that $150,000 is a lot of money and she 
wants to be sure the study, that was done by professionals, is not being replicated.  She asked 
why they would be replicating the data when the money could be spent on other pressing needs.    
She said the inventory and canopy assessment seems to be a replication.  
 
There were no other members of the public who wished to comment.  
 

I. ADMINISTRATION 
 
A. Approval of the Minutes of October 6, 2022 Meeting.  
 
The following correction was made to the minutes: 
 
Page 3:  She said this was more geared towards families and they were going to close 
Washington between MLK and Main, Santa will make a big entrance.  
 
** MR. HEUVELMAN MOVED TO ACCEPT THE MINUTES AS CORRECTED 
** MOTION PASSED UNANIMOUSLY 
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II. NEW BUSINESS 

 
A. ECONOMIC AND COMMUNITY DEVELOPMENT  
 

** MR. LIVINGSTON MOVED TO FORWARD TO THE COMMON COUNCIL 
THE AUTHORIZATION FOR THE MAYOR, HARRY W. RILLING, TO 
EXECUTE A CONTRACT BETWEEN THE CITY OF NORWALK AND PLANIT 
GEO, INC. IN AN AMOUNT NOT TO EXCEED $150,000 FOR THE TREE 
MASTER PLAN PROGRAM – INVENTORY AND CANOPY ASSESSMENT. 
ACCT: 133710 5796 AEC17 (ARPA)  

 
Ms. Vonashek reviewed the request and said they put out an RFP and interviewed two vendors.  
They chose PlanIT Geo.  She reviewed the scope of work and said there are eight deliverables.   
If approved, they plan to start this project immediately and complete the tree planting by June 
2023. 
 
Additional costs in 2024-2026 would be if they keep the tree plotter tool; however, if they decide 
not to use it then can extract the data and enter it into the City’s GIS system. Ms. Smyth asked 
how difficult it would be to enter the information into the City’s GIS system. Ms. Vonashek said 
the data is transferable and described the process. She added that it has a plug in that allows a 3D 
viewer and they may be able to add a column with a link to Google Earth.  
 
Committee members expressed their enthusiasm.  Ms. Vonashek expressed her thanks to the 
Public Works department, Mr. Plotnick, Mr. Hughes, Mr. Torre and Mr. Stowers.  
 
** MOTION PASSED UNANIMOUSLY 
 
B. BUSINESS DEVELOPMENT & TOURISM 
 
1. Update on business-related City offered programming, the opening of the Business 
Development Center, and funding expenditures.  
 
Ms. Godeski reported that they held the ribbon cutting today for the Business Development 
Center.  She described the programs that will be offered there.  In addition, they have partnered 
with SCORE Black Business Alliance, the Greater Norwalk Chamber of Commerce and the 
Norwalk Hispanic Chamber of Commerce to provide educational opportunities and technical 
support.  
 
Ms. Godeski explained that they will offer educational opportunities in English and in Spanish.  
In addition, if they are unable to help they will be able to point an individual in the direction of 
somebody who can. She talked about various programs such as the Small Business on Main 
Street program. To date they have assisted over 80 businesses and have spoken to over 450 
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businesses over the past three years. In addition, over 75% of the businesses they’ve assisted 
have been minority or women owned.   They provide connections to local professional providers 
for legal and tax advice.  
 

III. OLD BUSINESS  
 

Mr. Kydes said the LDA for Chestnut Street and the Webster Street parking lot will be on future 
agendas.  

 
ADJOURNMENT 

 
** MS. SMYTH MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 7:49 p.m. 
 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 











JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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Managed Lending Details
When you partner with Kiva, you can make an impact for borrowers and run multiple multi-year 
campaigns with a single investment. We call it a managed lending fund. It’s a revolving loan fund 
where your organization can deploy funds used for direct capital to borrowers. When they repay 
their loans, the funds return back to your company account. These funds can then be recycled for 
a future campaign, ultimately doubling or tripling the impact of the fund by the end of our 
partnership term. Benefits to becoming a Managed Lending partner include:

● Proven turnkey model: Launch a robust and customizable partnership model to unlock
immediate and scalable impact using Kiva’s easy-to-use platform.

● Lending optionality: Match loans from lenders to US borrowers that reflect your geographic
and/or philanthropic interests at the rate multiples you want (1:1 up to 9:1).

● Repeat lending: Invest once and run multiple managed lending campaigns. When loans are
repaid, they return to your company account to be lent again.

● Measurable impact: Access to detailed reporting and analytics at the borrower level.

 

Visit kiva.org/borrow to apply for a loan, or  ushubs.kiva.global to learn more about how to get involved

MANAGED LENDING  SPOTLIGHT

Local Initiatives Support Corporation
Through a national partnership with Kiva, LISC 
sponsors a one-to-one matching fund that helps 
business owners reach their crowdfunded loan goal 
on Kiva’s platform. Borrowers work with a LISC 
Trustee to qualify for the matching funds. To date, 
LISC has funded over 150 borrowers through over 
$350k  in loans.

Our Approach - Kiva Managed Lending
Kiva US partners with organizations to augment funding microloans to entrepreneurs across the 
country at 0% interest. With Kiva’s established Managed Lending program, organizations play a 
critical role in accelerating funding and/or broadening reach to US small business owners.
Partnering organizations such as banking institutions, city/state governments, CDFIs, small 
business resource centers or corporations, expand Kiva’s ability to fund prospective borrowers 
repeatedly with a single multi-year campaign.

Managed Lending partners that set up a revolving loan fund with Kiva can prioritize funding 
based on philanthropic interests and choose to have their organization name appear on 
corresponding borrower profiles - making this a simple way to disburse funds quickly and gain 
brand visibility on Kiva.org. 

Managed Lending



[Date]

Dear [Mr./Ms. ______________],

Thank you again for [your / name of company, foundation, or organization] (“you” or “your”)
support of Kiva Microfunds (“Kiva”) through Kiva’s Engagement Program, which includes Loan
Matching, Promotional Kiva Credits, and Lending Reward (the “Program”).  As we have
discussed, the following letter will serve as your confirmation to participate in the Program as
more fully described below.

The purpose of the Program is to engage and expand Kiva’s community of lenders
through our Loan Matching, Promotional Kiva Credits, and Lending Reward features. 
The loan matching feature allows you to automatically match loans made by Kiva users,
based on criteria you select in advance. Matching amounts will be disbursed from funds
deposited into your designated Loan Matching Supporter Account (“Supporter
Account”), with repayments on matching loans being returned to your Supporter
Account.  The promotional Kiva Credit feature allows an employee or customer of your
company to make a free loan on Kiva, where the cost of the loan (i.e., the principal
amount of the loan funded via the promotional Kiva Credit) will be covered through
funds deposited into your designated Promotional Kiva Credit Supporter Account
(“Supporter Account”), with repayments from the loan being returned to your Supporter
Account.  Each employee or customer who receives a promotional Kiva Credit will be
required to create a Kiva user account in order to redeem the credit and make a loan.
The Lending Reward feature gives a $25 free credit (“Lending Reward”) to each Kiva user
who makes a Kiva loan with their own funds (including an existing Kiva account balance)
after coming to Kiva's website through a tracked URL.  The Lending Reward then may be
lent by the Kiva user.  The Lending Reward value will be covered by funds in your
designated Lending Reward Supporter Account (“Supporter Account”), and repayments
toward loans made with Lending Rewards will be returned to your Supporter Account. 
Please be advised that philanthropic microlending via Kiva involves risk of principal loss,
offers no positive rate of return, and repayment rates cannot be guaranteed.  Your
participation in the Program is detailed below:

1. You agree to wire a total of [$_____] to Kiva Microfunds (wire instructions attached) [by
date]/[describe installment schedule].  Of this amount, [$_______] will be directed for
deposit into your Supporter Account in support of the Program.  The remaining balance
of [$_______] will be contributed to Kiva as a tax deductible-eligible donation to help

kiva.org | 408.214.6407 | 986 Mission St, 4th Floor San Francisco, CA 94103

SAMPLE CONTRACT



cover Kiva’s operational costs.  [Throughout the period during which funds may be lent
from your Supporter Account, you agree to contribute an additional [$_______] to Kiva
(which amount shall be eligible to be tax deductible) each [recurring month] to help
cover Kiva’s ongoing operational costs. You authorize Kiva to deduct these amounts from
the Supporter Account.]

Please note that your Supporter Account is a “for benefit of” account held with Kiva
User Funds LLC, and funds in your Supporter Account are held separate and apart from
operation funds belonging to Kiva Microfunds.  Please also note the amount deposited
into the Supporter Account is not considered to be a charitable donation to Kiva’s
operations (unless and until any remaining funds in the Supporter Account are
converted to a donation to Kiva).

2. Repayments to the Supporter Account may continue to be reinvested toward new Kiva
loans until [date] unless you give us alternative instructions by advance written notice.
After such date, all repayments to the Supporter Account will automatically be donated
to Kiva.  This agreement shall remain in effect until all funds from your Supporter
Account have been donated to Kiva and there are no future repayments due to the
account.

3. Loans funded from the Supporter Account may be used to lend to any fundraising
borrower posted to the Kiva website, which encompass a variety of countries, industries,
activities, intended use of funds, levels of delinquency and default risk, social
performance standing, and length of term of loan (which in rare cases may be longer
than ten years).  Funds may be used to support both loans facilitated by field partner
organizations, and loans made directly to borrowers in the US (with no field partner
involvement). Loan matching funded from the Supporter Account initially will be used to
match loans that meet the criteria provided by you. You may request and agree to
changes to these criteria by email correspondence with Kiva.  Kiva’s community of
lenders will be notified of loan matching opportunities on Kiva’s website and via our
various outreach channels. Funds that remain idle in your Supporter Account and are
not lent out for a period of at least one year may be used by Kiva to match loans
according to your selected criteria. In such instance, Kiva will notify you of the idle funds
and the intention to activate the funds prior to initiating any loan matching.

4. For loan matching, Kiva will disburse the loan matching funds from the Supporter
Account through a backend system which automatically matches loans that fulfill the
criteria set forth above. For Kiva Credits, Kiva will disburse the promotional codes via
email to your company, at which point you can send them via email to your
employees/customers for redemption via a specific promotional Kiva Credit URL or to
enter as a coupon on the checkout page of Kiva’s website. For Lending Reward, Kiva will
disburse Lending Reward credits from the Supporter Account through a backend system
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that notes when a Kiva user makes a loan with their own funds after coming to Kiva’s
website through the tracked URL, and gives the Kiva user one $25 Lending Reward per
campaign.  The source of funds for the Program will be noted [as coming from you]/[as
coming from an anonymous supporter of Kiva].  On a [monthly/quarterly/annual] basis,
Kiva will provide a report detailing the loans supported by your funds, as well as the
repayments received as of the end of the period covered by the report.

5. Lastly, you acknowledge through your participation in this Program that Kiva makes no
warranty, representation, covenant or guarantee, whether express or implied, including,
without limitation, that any funds that are lent via the Program will be repaid in whole
or in part.  You understand that loans made under this Program are unsecured and
subject to a risk of non-repayment, and that certain types of loans (such as loans
facilitated by “Experimental” field partner organizations, and loans to US borrowers not
facilitated by field partners) are subject to a higher risk and lower overall rate of
repayment than other loans (such as loans facilitated by field partners with a high
star-risk rating).  Please note that individuals who participate in the Program will receive
periodic emails from Kiva.  All participants have the ability to modify their email delivery
options through Kiva's portfolio settings.  Finally, all loans made via your and your
employees’/customers’ participation in the Program are additionally subject to Kiva’s
Terms of Use Agreement, found at www.kiva.org/legal/terms, as may be updated from
time to time.

Thank you again for your generous support of Kiva!

Sincerely,

Kiva Microfunds
Sarah Marchal Murray
Chief Strategic Partnerships Officer

Accepted and Agreed:

[Name of organization]

Signature:  ___________________________________

Printed Name:  ________________________________

Date: _______________________________________
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Kiva Wire Instructions

Beneficiary Account Information:

Beneficiary Name:  Kiva User Funds LLC

Account Number:  4348144645

Address: 986 Mission St, 4th Floor, San Francisco, CA 94103

Beneficiary Bank Information:

Bank Name:  TD Bank

Routing or ABA Number (for domestic wires):  031101266

SWIFT Code (for transfers originating in USD):  NRTHUS33XXX

SWIFT Code (for transfers originating in other currencies):  TDOMCATTTOR

Branch Address:  1701 Marlton Pike E, Cherry Hill, NJ 08003

Kiva ACH Instructions

Beneficiary Account Information:

Beneficiary Name:  Kiva User Funds LLC

Account Number:  4348144645

Address:  986 Mission St, 4th Floor, San Francisco, CA 94103

Beneficiary Bank Information:

Bank Name:  TD Bank

Routing or ABA Number:  054001725

Branch Address:  1701 Marlton Pike E, Cherry Hill, NJ 08003
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	JUSTIFICATION: The City launched the Kiva Crowd-Funded Microloan Program in August 2022 with the premise that we would use American Rescue Plan Act Funds to match loans to applicants that are Women and/or Minority Owned Enterprises. This would allow WMBE applicants to reach their fundraising goals in half the time. This would need to be a separate procurement and contract than the contract that was originally approved. Funds are wired directly to a User Fund to be expended within the system. Kiva currently acts as our loan servicer for the program and would additionally manage these funds on our behalf. 

The $25,000 is a one time administration fee to disperse $247,500 to WMBE over the next 3 years (the end of the ARPA term). As loans are repaid, funds can be kept in the system to lend to other WMBE or we can withdraw the funds at any time for another expense. The administration fee will not be returned and will be paid from the Small Business Main Streets Capital Account to dedicate all ARPA funds directly to support businesses.

As we already have a contract with Kiva for the program, this is the only option to disperse the funds without contacting another loan service provider. Using another provider would increase administration costs as there would need to be separate contracts and applications for each applicant. This keeps the funds all in one place and easily managed by both the City, the applicant, and Kiva.
	ANY OTHER VENDORS CONTACTED FOR PRICING Please attach quotes: 
	Vendor 1: 
	Vendor 2: 
	EMERGENCY  Explain in detail the nature of the emergency:  


