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ECONOMIC AND COMMUNITY DEVELOPMENT 
OF THE COMMON COUNCIL 

125 East Avenue 
P.O. Box 5125 

Norwalk, CT 06856 
 

TO: MEMBERS, ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE OF THE 

COMMON COUNCIL 

FROM:  JOHN KYDES, CHAIRMAN 

DATE:  MAY 25, 2023 

RE:  MEETING NOTICE 

 
The Regular Meeting of the Economic & Community Development Committee is scheduled for  
Thursday, June 1, 2023 at 7:00pm. To allow public access, anyone may access a meeting by 
telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific instructions and links can 
be found at www.norwalkct.org/meetings. 
 

 

Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above. 

 

Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon entering 
the meeting. To speak, click the “raise your hand indicator” and you will be called on by 
the host of the meeting during the public comment section. Please find the information 
using the link above. 

 

Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days 
after the meeting. 

 

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Maritza Alvarado at malvarado@norwalkct.gov to provide written public comment 
prior to the meeting. 

 
 
 

 
 
 

mailto:malvarado@norwalkct.gov
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ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE OF THE COMMON COUNCIL 
REGULAR MEETING 

JUNE 1, 2023 @ 7:00PM 
AGENDA 

CALL TO ORDER 
 
ROLL CALL 
 
PUBLIC HEARING ON THE 2023 NEIGHBORHOOD ASSISTANCE ACT PROGRAM 

https://www.norwalkct.org/1709/Neighborhood-Assistance-Act-Tax-Credit-P 

 
PUBLIC PARTICIPATION 
 
I. ADMINISTRATION 

A. Approval of the Minutes of May 4, 2023 Meeting. 
 

II. NEW BUSINESS 
 

A. PLANNING AND ZONING 
1. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, 

instruments and amendments thereto as may be necessary for the City of Norwalk to 
receive grant funds from the National Fish & Wildlife Foundation and its National 
Coastal Resilience Fund Grant Program in the amount of $211,750. – Alexis Cherichetti 
 

2. Authorize the Mayor, Harry W. Rilling, to execute any and all agreements, documents, 
instruments and amendments thereto as may be necessary for the City of Norwalk to 
receive grant funds from the State of Connecticut Acting by the Connecticut Port 
Authority through the Small Harbor Improvement Projects Program (SHIPP) in the 
amount of $44,000. – Steve Kleppin 

 
3. Waterfront Study Discussion – Steve Kleppin & UTILE Consulting Firm 

 
4. Zoning Rewrite Update – Steve Kleppin 

 
B. BUSINESS DEVELOPMENT AND TOURISM 

1. Authorize the Mayor, Harry W. Rilling, to execute all documents to renew the contract 
for Marketing Services between the City of Norwalk and Dorenburg Kallenbach 
Advertising, LLC for one hundred and fifty thousand dollars ($150,000). – Sabrina 
Godeski & Tod Kallenbach 
ACCT: 01-37-80-5258 
 

C. REDEVELOPMENT AGENCY 
1. Advance the submitted applications to the Common Council for their approval at the 

June 13, 2023 Common Council meeting for their inclusion in the 2023 Connecticut 
Neighborhood Assistance Act program. – Katie O’Leary 

https://www.norwalkct.org/1709/Neighborhood-Assistance-Act-Tax-Credit-P
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2. Authorize the Mayor, Harry W. Rilling, to execute all documents to execute a contract 

with Keramida Inc. in an amount not to exceed $31,490 to complete a Greenhouse Gas 
Inventory and Modeling. – Jessica Vonashek 
ACCT: 133710-5796-AEC19 
 
 

III. OLD BUSINESS 
ADJOURNMENT 
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CITY OF NORWALK 
ECONOMIC AND COMMUNITY DEVELOPMENT COMMITTEE 

REGULAR MEETING 
VIA TELECONFERENCE 

MAY 4, 2023 
 
ATTENDANCE: John Kydes, Chair; Thomas Livingston; Lisa Shanahan; Darlene Young 

(7:10 p.m. 
 
STAFF:  Sabrina Godeski, Director of Business Development and Tourism;  

Jessica Vonashek, Chief of Community and Economic Development; 
Steven Kleppin, Director of Planning and Zoning 
 

OTHERS:  Brian Bidoli, Executive Director, Norwalk Redevelopment Agency;  
Diana Revolus Common Council Member 
 

CALL TO ORDER 
 
Mr. Kydes called the meeting to order at 7:00 p.m.  
 

ROLL CALL 
 
Mr. Kydes called the Roll as indicated above.  
 

PUBLIC PARTICIPATION 
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  
 
Ms. Diane Lauricella asked about the future of the library and what was going to be done to put 
together a true library center. Currently there is a crisis because there is a month or less to 
exercise an option. She said it is not only a library issue, but is also a library expansion issue.  
 
Ms. Lauricella said she would like to see the first floor made into a modern auditorium. She 
asked if this would be part of the discussion tonight, because they do not have until next month. 
She asked if this Committee can go out to tell the public what is going on with the Library.  
 

I. ADMINISTRATION 
 
A. Approval of the Minutes of April 6, 2023 Meeting. 
 
The following corrections were made to the minutes: 
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Add Ms. Smyth to attendance and correct the spelling of Bryan Meek’s name.  
 
** MS. SMYTH MOVED TO ACCEPT THE MINUTES AS CORRECTED 
** MOTION PASSED UNANIMOUSLY  
 

II. NEW BUSINESS 
 
A. PLANNING AND ZONING 
 
1. Update on the Waterfront Study. 
 
Mr. Kleppin shared his screen and provided an update on the Waterfront Study. He presented the 
proposed industrial use classifications broken down by right, special permit and multi family. He 
said the plan has several uses built into it and presented options A – K. He said there are 
competing uses.  
 
Mr. Livingston said that at the last meeting they were clear about having less industry on 
waterfront. Mr. Kleppin said the idea is to show that a lot of these ideas are plausible. He referred 
to Devine Brothers, O & G and King Industries that are water dependent uses.  Mr. Livingston 
said this presentation is not consistent with that they discussed at their last meeting.  Mr. Kleppin 
said he would be happy to come back next month to re-visit the options. 
 
Mr. Kydes asked Mr. Kleppin if he had a slide showing the current zoning in the area. Mr. 
Kleppin said he did not, but reviewed zoning in the upper harbor north area. Mr. Kydes asked 
Mr. Kleppin for an update on King Industries.  Mr. Kleppin said would reach out to them.  When 
they last discussed this item, King Industries wanted to remain.  When he spoke to O & G, they 
were more open. Devine Brothers intend to stay.  
 
Mr. Kydes asked if there was any information on remediation.  Mr. Kleppin said he would look 
into it. He said that one of the goals was to try to determine what is needed for industrial land.  
 
Ms. Shanahan said these are important industries and they need to think about the future. She  
would like to see a light industrial type of use on the waterfront.  
 
Mr. Kydes said they received a lot of information and asked if there were any questions on the 
options.  Ms. Young said the new plan will not impact community in the best way. She said she 
would be in favor if there was an opportunity to make adjustments.  She added that they do not 
need all of the contractor’s yards in South Norwalk. Ms. Revolus agreed with Ms. Young.  
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Mr. Kydes said that it sounds like the Committee is leaning toward options G and I.  Mr. 
Livingston and Ms. Shanahan agreed.  Ms. Smyth said ideally, yes, but realistically it is too hard 
to tell.  Ms. Young said she did not know which option she approved of.  
 
Mr. Kleppin shared his screen and presented the Water Street scenario.  He said there were a lot 
of conversations about the north part of Water Street to allow for more pedestrian access.   
 
2. Update on Zone Norwalk (zoning regulations update). 
 
Mr. Kleppin shared his screen.  He said four meetings were held to date with various districts.  
He said he received requests from other neighborhoods for meetings.  He presented upcoming 
meeting dates and said the schedule is on the website.  Mr. Kleppin said they are thinking about 
holding meetings with other groups such as land use professionals, business owners, smaller 
neighborhood groups and other interested parties. Planning and Zoning is looking at two public 
hearings with the adoption hearing at the end of September and an effective date of January 1, 
2024. Mr. Kleppin said they are also thinking about other methods of outreach such as reverse 
911 calls and City wide mailings.  
 
Mr. Kleppin reported that he heard concerns from the residents of Shorefront Park, Devil’s Den 
and East Norwalk about the proposal of two-family properties being included in single family 
zones. Ms. Shanahan asked him to include Rowayton on that list. Mr. Kydes said he has never 
been a supporter of multifamily homes and asked how many homes they were talking about for 
East Norwalk.  Mr. Kleppin said he will send out that information.  He said that over half of the 
multi-unit homes are owner occupied.  
 
Mr. Kleppin said that ADUs are already permitted in B zones.  In his opinion , this zone change 
will not increase density and can lead to potential home ownership. Mr. Kydes asked for detailed, 
accurate information about how many homes will go from one to two family homes. Mr. Kleppin 
said he would break it down and noted that these changes will happen incrementally.  He added 
that currently the zone does not include design requirements.  
 
Ms. Revolus said this is South Norwalk and what they have to deal with on a normal basis.  She 
said her overwhelming concern is who can do this. She asked if they could include verbiage on 
who can do this.  Mr. Kleppin said he did not think they could legally do this.  Ms. Revolus said 
she wants to be sure families can do this. 
 
Mr. Kleppin reviewed the proposal that combines Wall Street to where South Norwalk was 
rezoned.  He discussed building height, but said it did not go over well.  
 
Mr. Kleppin said he also heard about the lot width and said the recommendation was to regulate 
the lot width.  Ms. Shanahan said the West Norwalk Neighborhood Association met and they 
were not convinced.  She said she is not convinced and asked Mr. Kleppin if he would meet with 
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her and Mr. Livingston to help them understand the issue. Mr. Kleppin said he would do some 
mapping to provide a sense of what that would look like.  
 
Mr. Kydes said that regular updates to the Committee would be beneficial.   
 
B. REDEVELOPMENT AGENCY 
 
** MS. SHANAHAN MOVED TO ADVANCE THE FINAL PY49 ANNUAL ACTION 

PLAN (AAP) TO THE COMMON COUNCIL FOR ITS APPROVAL AND TO 
AUTHORIZE THE MAYOR TO EXECUTE ANY AND ALL DOCUMENTS 
ASSOCIATED WITH THE SUBMISSION OF THE PY49 AAP TO HUD AND ALL 
DOCUMENTS CONSISTENT WITH THE APPROVED PY49 AAP. 

 
Mr. Bidoli reviewed the item and said this is a reflection of what has been discussed over the past 
three meetings.   
 
Mr. Kydes reminded everyone to complete and submit their conflict of interest form. 
 
** MOTION PASSED UNANIMOUSLY 
 
C. BUSINESS DEVELOPMENT AND TOURISM 
 
** MR. LIVINGSTON MOVED TO APPROVE THE ARTS AND CULTURAL 

DISTRICT DELINEATED BOUNDARIES FOR INCLUSION IN THE ARTS AND 
CULTURAL DISTRICT PACKAGE TO THE COMMON COUNCIL FOR ITS 
REVIEW AND APPROVAL. 

 
Ms. Godeski reviewed the item and said they going to hold a public hearing on this topic at the 
Ordinance Committee meeting next month. The purpose of this approval is to be sure the 
Committee sees the boundary.  If this is approved by the Common Council, it will then go to the 
State.  
 
Ms. Young pointed out that she did not see Recreation and Parks in this item.  She said they just 
completed a process for accepting gifts.  Ms. Shanahan said the Ordinance Committee created 
guidelines that will direct how all artwork will be addressed. Ms. Young asked what needs to be 
done to include Recreation and Parks.  Ms. Shanahan said this proposal gives more flexibility to 
Recreation and Parks.  Ms. Godeski said they envision that a lot of items will go through 
Recreation and Parks. Ms. Vonashek added that when it relates to cultural, they can bring it to 
Recreation and Parks and anything that will end up on City land can also go through Recreation 
and Parks.  
 
** MOTION PASSED UNANIMOUSLY 
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III. OLD BUSINESS 

 
There was no old business discussed this evening. 
 

ADJOURNMENT 
 

There was no further business, and the meeting was unanimously adjourned at 8:16 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 



 
CITY OF NORWALK  
Conservation Office 

www.norwalkct.gov 

P: 203-854-7744  

Norwalk City Hall 
Room 129 
125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125 
  

MEMORANDUM 
 
 
DATE:   May 17, 2023 

TO:   John Kydes, Chair 

CC:  Sabrina Godeski, Director of Business Development & Tourism 

FROM:  Alexis Cherichetti, Senior Environmental Officer 

RE:  Economic & Community Development Committee Agenda Item 
June 1, 2023 meeting 

  
 
I request that the following item be placed on the agenda for the June 1, 2023 meeting of the 
Economic & Community Development Committee of the Common Council: 
 

 
Authorize the Mayor, Harry W. Rilling, to execute any and all 
agreements, documents, instruments and amendments thereto as may 
be necessary for the City of Norwalk to receive grant funds from the 
National Fish & Wildlife Foundation and its National Coastal Resilience 
Fund Grant Program in the amount of $211,750. 

 
 
Background: 
Planning & Zoning staff submitted a proposal to the National Fish & Wildlife Federation (NFWF) 
National Coastal Resilience Fund in March 2022 to fund a citywide flood resilience plan.  A sheet 
with the project title, abstract and description from the grant application follows.   
 
In December 2022, it was announced our proposal had successfully been awarded $211,750 in 
funding.  We are nearing completion of requested edits and revisions to components of our grant 
application.   
 
The grant will fund the retention of a consulting firm to oversee the drafting of a flood resilience 
plan.  With the exception of stormwater infrastructure, the proposed plan would look at all sources 
of flooding and propose actions to reduce flood impacts.  The grant requires $72,167 in match; this 
will be provided as in-kind services, in the form of staff and volunteer time committed to 
completing the project. 
 
Bids for a consultant will be sought in June 2023. 



 

 
 
2022 NFWF NRCS Proposal – City of Norwalk Coastal Flood Resilience Plan 
 
Project Title 
Creating Flood Resilience through Community Land Use Planning in the Coastal City of Norwalk CT  
 
Project Description  
Create a city-wide flood resilience workplan to prioritize and execute strategies, land use planning, and 
site-specific projects. Project will provide a framework of nature-based solutions resulting in improved 
community resilience and enhanced coastal habitats in response to coastal hazards.  
 
Project Abstract  
A Community Flood Resilience Plan will be developed for the City of Norwalk, Connecticut. Norwalk 
is a coastal city at the mouth of the Norwalk River on Long Island Sound. Norwalk faces a lack of 
resiliency from climate related threats due to its patterns of development in flood-prone areas, old 
infrastructure and transit systems, high percentage of impervious area, hardened shorelines, and 
vulnerable populations. However, Norwalk is also fortunate with a diverse population of residents and 
businesses, a vibrant coastal ecosystem, strong community partnerships, a robust oystering economy, 
and ardent love of its maritime heritage.  
 
Norwalk has initiated foundational actions in support of the development of the plan: formation of a 
committee focused on resilience, a city-wide Climate Vulnerability Assessment Workshop, engagement 
of vulnerable populations, and partnership with Connecticut Institute for Resilience & Climate 
Adaptation (CIRCA) to spur resilient conservation strategies in our downtown South Norwalk 
neighborhood.  
 
Solutions for improved flood resilience will focus on policy and practices concurrently supportive of 
fish and wildlife habitat in Long Island Sound. Green infrastructure, reduction of stormwater runoff 
volumes through increased capture and filtration, and management of coastline to allow habitat 
adaptation with sea level rise. The Community Flood Resilience Plan would tie all previous and current 
efforts to one cohesive and prioritized document. 

 



 
CITY OF NORWALK 

Harbor Management Commission 

www.norwalkct.gov 

P: 203-854-7780 

Norwalk City Hall 
Room 129 

125 East Avenue, PO Box 5125 
Norwalk, CT 06856-5125 

 

MEMORANDUM 
 
 
DATE:   May 18, 2023 

TO:   John Kydes, Chair 

CC:  Sabrina Godeski, Director of Business Development & Tourism 

FROM:  Amelia Williams, Land Use Planner 

RE:  Economic & Community Development Committee Agenda Item 
June 1, 2023 meeting 

 
I request that the following item be placed on the agenda for the June 1, 2023 meeting of the 
Economic & Community Development Committee of the Common Council: 
 

Authorize the Mayor, Harry W. Rilling, to execute any and all necessary 
documents for the State of Connecticut Acting by the Connecticut Port 
Authority through the Small Harbor Improvement Projects Program 
(SHIPP) grant related to the City of Norwalk’s study of street-ends based 
on the initial reconnaissance and evaluation of 16 sites and a more 
detailed review for conceptual site improvement plans for five selected 
sites. 

 
Background: 
The Harbor Management Commission staff submitted a proposal to the Connecticut Port Authority 
(CPA) Small Harbor Improvement Projects Program (SHIPP) in July 2022 to fund a Harbor Access 
Study.  A sheet with the project title and description from the grant application follows.   
 
In April 2023, it was announced our proposal had successfully been awarded $44,000 in funding.   
 
The grant will fund the retention of professional engineering and/or planning services to assist 
with: 1) the initial reconnaissance and evaluation of 16 candidate City-owned street-ends providing 
access to Norwalk Harbor; and 2) more detailed review of five selected sites including development 
of conceptual site improvement plans. Matching funds are not required for SHIPP grants for Harbor 
Management Planning Purposes. However, in-kind services will be provided throughout the study.  
 
The study is anticipated to be completed within one calendar year. 



 

 
Connecticut Port Authority Small Harbor Improvement Projects Program 
 
Project Title 
2022-2023 Norwalk Harbor Access Study 
 
Project Description  
Conduct a study of 16 previously identified City-owned and generally unimproved street ends along the 
East and West Shorelines of the Norwalk Inner Harbor. After the initial reconnaissance and evaluation 
of these sites, more detailed review and development of conceptual site improvement plans will be 
conducted for five selected sites, including graphic renditions of feasible site improvements for 
discussion.   
 
In its entirety, the Norwalk Harbor Access Study will provide community-wide benefits which are 
predicated on the City’s continued efforts to maintain and enhance opportunities for public access to 
the Harbor and the resulting benefits to the City’s quality of life. In pursuing this project, the Harbor 
Management Commission is guided by the recognition that Norwalk’s character and quality of life are 
intrinsically tied to the water and shoreline resources of Long Island Sound and Norwalk Harbor. The 
study is intended to provide justification for allocation of additional public funds to achieve the site 
improvements expected to be recommended through the study. 
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Contracts

• Business Marketing Support & Parking Promotion –
initiated November 2020

• Tourism – initiated January 2021

• Economic & Community Development – initiated 
November 2021 



Scope of Services

• Brand Creation
• Website Development & Content Management
• Social Media Content Management
• E-Newsletters
• Promotions
• Advertising Campaigns
• Public Relations
• Digital & Print Design
• Videography & Photography
• Reporting of KPIs



Norwalk Destination Branding & Marketing

MARKETING GOALS
• Create a distinct identity for Norwalk as a great 

place to explore, dine, shop, play, stay, live, work 
and do business

GROWTH MEASURES
• Campaign engagement (clicks, likes, follows, 

inquiries, etc.)
• Business and attraction visits and revenues
• Business acquisition, development and retention 
• City revenues (parking, taxes, etc.)
• Employment
• Residents



Digital/Social Platforms



Digital/Social Platforms



Digital/Social Platforms



2022 Digital Media Results Dashboard 

E-Newsletters:
– Consumers: 1,204

• Open Rate: 57.2%
• Click Rate: 6.0%

– Businesses:
• Participating: 298

– Open Rate: 47.6%
– Click Rate: 5.1%

• Prospective: 554
– Open Rate: 43.6%
– Click Rate: 1.9%

Website:
– Total Visits since Aug. ’21 launch: 

43,000
– Total Visits in 2022: 35,000

Social Media (Facebook & Instagram):

https://us2.campaign-archive.com/home/?u=b2f375292bc2ef527448c76b5&id=2e69f7fe36
https://www.visitnorwalk.org/
https://www.facebook.com/VisitNorwalk/
https://www.instagram.com/visitnorwalk/


Tourism Advertising Campaign

• Launched in October 2021
• Objective: Elevate brand awareness of 

Visit Norwalk in Tri-State area
– CT, NY & NJ (35-50-mile radius, 

one-hour-drive market)
• Calls to action

1. Influence and increase visitors
2. Gain more social engagement and             
community outreach
3. Drive more traffic to 
VisitNorwalk.org

• Target Demographics
– Primary: Adults & Families

• Digitally Focused
– Broad Reach
– Targeting Ability
– Data Driven



Programmatic Social & Digital Advertising: 2022

• Peak Season
– April – November
– 880,000 monthly 

impressions
• Off-Peak Season

– December – March
– 500,000 monthly 

impressions
• Total Impressions

– 9,040,000
• Trackable Results

– 18,785 Website Visits
– 1,468 Actual Visits to 

Norwalk



Hearst-CT “Any Screen” Ads: 2022 

• Sponsored Content Articles:
– Impressions: 1,302,808
– Average Click Rate: .11%

• Facebook Ads:
– Impressions: 1,389,662
– Average Click Rate: 2.1%
– Engagements: 3,872

• Display Ads:
– Impressions: 538,152
– Average Click Rate: .04%

• YouTube:
– Impressions: 275,514
– Click Rate: .15%

• OTT (Streaming TV):
– Impressions: 378,667
– Completion Rate: 90.98%

• Total Impressions: 3,884,803



News12 TV Ads: April-June 2022  

• 35-mile radius of Norwalk
• News12 Regions:

– Connecticut
– Bronx
– Westchester

• Formats: 30-second spots and 10-second 
“billboards” (“This hour of News12 is 
brought to you by Visit Norwalk.”)

• 332 total spots
• Total market reach (adults): 29.5%
• Frequency: 18.2 (average number of times 

ads were viewed)
• Gross Rating Points: 192.36
• Total Impressions: 1,474,064



2022 Year-End Tourism Campaign Summary

• 14.4 million paid ad impressions
• 1.6 million organic social impressions
• 50,000 email impressions
• 35,000 website visits
• 1,500 trackable visitors to Norwalk



2023 Year-to-Date Tourism Campaign Summary
January – April

• 4.5 million paid ad impressions
(note: January through March were off-peak months for the ad campaign)

• 761,000 organic social impressions
• 17,500 email impressions
• 12,000 website visits



2023 Business Marketing Campaign

GOALS
• Promote the Norwalk for Business brand 

and website (launched November 2022)
• Promote the Norwalk Business 

Development Center (opened 
November 2022)

• Promote Kiva and other small business 
financial incentive programs

• Promote Norwalk’s “creative economy” 
businesses

STRATEGIES
• Organic social posts and paid advertising 

on LinkedIn, Facebook and Instagram
• Google Ads pay-per-click (sponsored 

keyword search) 



2023 Year-to-Date Business Campaign Summary
January – April

The advertising and social media        
campaigns were launched in January

• 500,000 paid ad impressions
• 286,000 organic social impressions
• 4,200 website visits

(note: the website was launched in November 2022)



More Promotional Ideas for the Upcoming Year

“Virtual”:
• Restaurant Weeks
• Holiday Guide
• Fitness Week
• Norwalk-Made Week
• Family Offers
• Shop Small Business Guide
• Business “How to” Videos/Webinars

“On-Site”:
• Holiday Extravaganzas
• Family Fitness/50 Washington St.
• Halloween
• Farmers Market
• Food/Beer/Wine Festival(s)
• Business Roundtables/Walking Tours





 

 

 

3 Belden Avenue, Norwalk, CT 06850 • 203-854-7810 • norwalkredevelopment.org 

TO: Members of the Economic andCommunity Development Committee of the 

Common Council 

FROM: Staff of the Norwalk Redevelopment Agency 

RE: 2023 Neighborhood Assistance Act Program (NAA) 

DATE: May 23, 2023 

 

 

The Connecticut Neighborhood Assistance Act Program (NAA) provides a corporation business tax 
credit to businesses who make cash contributions to qualifying community programs conducted by tax 
exempt or municipal agencies. The tax credit earned is equal to 60% of a business’ approved 
contribution to specific programs or 100% in the case of certain energy conservation programs. 

On behalf of the City of Norwalk, the Norwalk Redevelopment Agency announced the 2023 open 
application period and collected applications. Norwalk Redevelopment Agency received eight (8) 
applications for Connecticut’s 2023 NAA program. Accompanying this memo is an electronic binder 
showcasing the NAA applications.  

Please note: 

 This is not a Norwalk grants program, nor are any funds controlled by the City of Norwalk involved. 

 The City’s role is one of acknowledging the existence of the non-profits, their proposed services to 
the community and their stated needs to the state and corporate seekers of tax credit opportunities. 

 Application review and award of tax credits is carried out by Connecticut Department of Revenue 
Services.   

Under statute, the non-profit, tax-exempt organizations with 501(c)3 status must be referred by the local 
legislative body where their service is performed following a public hearing which will be held during the 
June 1, 2023 Economic and Community Development Committee meeting. Note: Applicants will not give 
presentations on their NAA applications. Following the public hearing, the Committee is asked to 
advance to the Common Council any or all of the applications received. The full applications are included 
and posted here: https://www.norwalkct.org/1709/Neighborhood-Assistance-Act-Tax-Credit-P  

REQUESTED ACTION: 

1. Advance the applications submitted to the 2023 Connecticut Neighborhood Assistance Act 
program to the Common Council for their approval at the June 13, 2023 Common Council meeting 
for inclusion in the 2023 Connecticut Neighborhood Assistance Act program.  

 

 

https://www.norwalkct.org/1709/Neighborhood-Assistance-Act-Tax-Credit-P


NEIGHBORHOOD ASSISTANCE ACT 
TAX CREDIT PROGRAM 2023 

APPLICATIONS 

Administered by Norwalk Redevelopment Agency on behalf of the City of Norwalk 



TABLE OF CONTENTS 

List of applicants and amount requested 

Applications submitted 

1. Elderhouse, Inc. –

Nutritious Meals for Low Income Older Adults ($15,000) 

2. Jr Achievement of Greater Fairfield County –

Junior Achievement's Financial Literacy & Work Readiness Programs ($30,000) 

3. Malta House, Inc. –

Residential Program ($100,000) 

4. Norwalk Congregate Homes for the Elderly, Inc., dba Broad River Homes –

Modernization of HVAC System ($50,000) 

5. Norwalk Stamford Grassroots Tennis & Education  –
Grassroots Winter Education & Enrichment Program ($75,000) 

6. Serving All Vessels Equally, Inc (SAVE) –

Check and Connect Afterschool Program ($65,000) 

7. The Maritime Aquarium at Norwalk –

Re-powering the Research Vessel (R/V) Spirit of the Sound – Phase 2 ($150,000) 

8. Under One Roof Inc. –

The Marvin for Seniors ($82,000) 



 

 

 

ELDERHOUSE, INC . 

  









Part IV - Municipal Information 

To be completed by the municipal agency overseeing implementation of the program 

Name of municipal agency overseeing implementation of the program: ________ _ 

Mailing address: ___________________________ _ 

Name of municipal liaison: 

Telephone number: 

Fax number: 

Email address: 

Form NAA-01 (Rev. 02/23) 

Post-Project Audit 

Is a post-project audit required for this proposal? 

D Yes [gJ No 

If Yes, date post-project audit due: 

Date 
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TENNIS & EDUCATION, INC.
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THE MARITIME AQUARIUM AT NORWALK,
INC.

06-1062912

203-852-070010 NORTH WATER STREET
11,386,095.

SOUTH NORWALK, CT  06854
XJASON PATLIS
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X 1985 CT

THE MARITIME AQUARIUM INSPIRES
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JASON PATLIS, CHIEF EXECUTIVE OFFICER
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22-1478099COHNREZNICK LLP

350 CHURCH STREET, 12TH FLOOR
HARTFORD, CT 06103 959-200-7000
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May 26, 2023 

 

Mr. Brian Bidolli 
Executive Director 
Norwalk Redevelopment Agency 
3 Belden Ave 
Norwalk CT 06850 
BBidolli@norwalkct.org 
KERAMIDA Proposal  
 

Dear Mr. Bidolli,  

KERAMIDA appreciates the opportunity to submit this proposal to help the City of Norwalk concentrate 
resources and capacity to calculate and implement an updated and accurate greenhouse gas (GHG) 
inventory. KERAMIDA's sustainability team of experts includes professionals with a wide range of GHG 
experience including accounting, verification, assurance, and subsequent reduction planning. We value 
your commitment to sustainability and climate action; we will work to ensure that the City of Norwalk is 
best positioned to acknowledge and address the GHG emissions directly associated with the City.  

Sincerely,  

 
 
 
 
Amber Greaney 
Livable City Solutions Manager 
agreaney@keramida.com 
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Approach 
Project Understanding   
KERAMIDA (KEI) and the City of Norwalk ("City") have already taken ambitious steps together to reduce 
greenhouse gas (GHG) emissions. We look forward to the opportunity to work closely with the City to 
further conduct a GHG assessment that will provide a comprehensive GHG inventory. We present a core 
scope to develop a community wide GHG inventory. While the core scope is our suggested approach, we 
are open to discussing all aspects of the scope and working with the City to develop the most preferable 
approach.  
 
Project Management and Meetings  
Kickoff Meeting 
An initial 1–2-hour project scoping meeting with the City's Project Team ("Team") will occur where we 
will review and formalize the vision and goals of the inventory process, project tasks, deliverables, and 
timelines. The meeting will also cover the following topics: 

• Primary points of contact and preferred communication platforms and schedules 
• Progress reporting cycles and expectations  
• Data collection needs, including a review of existing documents 

Progress Meetings 
KERAMIDA will host bi-weekly progress meetings (to be confirmed at the Kickoff Meeting) with the 
Team to review project progress, identify challenges, and allow for adjustments to schedules and roles 
as needed.  

Project Management 
The KERAMIDA Project Manager will maintain regular communication with the Team and conduct 
internal check-ins, progress monitoring, billing, and other project management tasks to keep the project 
on schedule and budget. 

Task 1: Greenhouse Gas Emissions Inventory 
KERAMIDA's project team ("Consultant Team") will evaluate current GHG drivers, calculate resulting 
GHG emissions and develop a pragmatic GHG Emissions Inventory. When conducting the inventory, the 
Consultant Team will adhere to the Global Protocol for Community-Scale GHG Inventories (GPC).  

1.1 GHG Data Request 
The Consultant Team will submit a data request for information necessary to complete a BASIC GPC 
inventory (unless the City requests a BASIC+ inventory).  

1.2 GHG Inventory 
Once the Team and additional Subject Matter Experts (SME) have responded to the GHG data requests, 
KERAMIDA will conduct a BASIC GPC GHG inventory for the calendar year 2022. Follow-up interviews 
with SMEs may be necessary depending on the data quality provided. The Consultant Team will work 
with all SMEs as needed to locate or develop quality data. Emissions will be presented as CO2, CH4, and 
N2O, as well as in metric tons of CO2 equivalents. Emissions will be summarized by source or any other 
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relevant subcategory beneficial to providing a complete emission profile of Norwalk and presented in a 
clear, verifiable, and enforceable manner.  

Task 1 Deliverables: 
 GHG Data Request 
 GHG Inventory  

 

Task 2: GHG Modeling  
As an accredited partner of ClimateView, KERAMIDA is proud to offer exclusive pricing, knowledge and 
guidance of one of the first SaaS-based climate transition modeling. ClimateView is a Swedish GovTech 
company supporting cities to accelerate their climate transition. ClimateOS Collaboration (COS 
Collaboration) is available for sub-licensing for an annual fee dependent upon population size. If 
purchased, the City’s inventory can be imported into the software, which can then be paired with 
corresponding actions to project and model the effects on the City’s GHG/carbon-neutrality goals.  

KERAMIDA will input the GHG inventory into the ClimateView software and build Norwalk’s transition 
dashboard. This dashboard provides a visualization tool that will allow Norwalk and its residents to see 
current emissions and projections for the future. This includes year-round support from the KERAMIDA 
team.  

Task 2 Deliverables: 
 ClimateView Transition board  

 

Proposed Schedule 
 2023 
 May Jun Jul 

Kickoff Meeting x   

Progress Meetings  x x 

Project Management x x x 

Task 1: GHG Inventory    

1.1 GHG Data Request x   

1.2 GHG Inventory  x x 

Task 2: GHG Modeling  x x 
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Proposed Fee 

Task 
Total 
Fee 

Total 
Hours 

KERAMIDA Team 

AC NM MW 

$220 $180 $150 

Project Management $4,120 26 0 11 15 

Kickoff Meeting $320 2 0 1 1 

Progress Meetings $600 4 0 0 4 

Project Management $3,200 20 0 10 10 

Task 1: GHG Inventory $12,370 80 3.5 10 66 

1.1 GHG Data Request $1,240 8 0 2 6 

1.2 GHG Inventory $11,130 72 3.5 8 60 

Task 2: GHG Modeling with ClimateView $15,000 Year-round support from KEI 

TOTAL  $31,490 106 3.5 21 81 
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