
FINANCE AND CLAIMS COMMITTEE OF THE COMMON COUNCIL MEETING 
AGENDA 

Thursday, December 14, 2023, 7:00 P. M. 
By Zoom Virtual Teleconference: 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the 
 meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" can use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the host of the meeting during the 
public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above.   
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. 
These comments should be submitted at least three hours in advance of the meeting start time. Please email Chitsamay Lam at 
clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474  Password: 377930 

 
To take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

November 9, 2023- Regular Meeting 

5. Claims Committee:  December 2023 

6. Narrative on Tax Collections dated December 2023 – Receive Report and discuss.   
 

7. Monthly Tax Collector’s Reports dated November 2023– Receive Report and discuss.  
 
8. Tax Assessor update on the Revaluation process. 
 
9. Received Oak Hills Authority Monthly Financial Statements for October 2023. 

 

10. Authorize the Purchasing Agent to authorize a Single Source purchase order to AMCS Group Inc. for a software 
platform to manage the truck scales and customer accounts at the City Transfer Station and Yard Waste Site; pricing not 
to exceed $ 72,900.00, with an option to extend this service for one extra year.                                                        
Account No.  01-4042-5299 and 01-1370-5742. 

 

11. Update on the Fiscal Year 2024 - 2025 Operating and Capital Budget cycle. 
 

12. Adjournment. 
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CITY OF NORWALK  
FINANCE/CLAIMS COMMITTEE OF THE COMMON COUNCIL MEETING 

VIA ZOOM TELECONFERENCE  
NOVEMBER 9, 2023 

  
  
ATTENDANCE:       Greg Burnett, Chair; Nora Niedzielski-Eichner, Diana Revolus; Ed 
                                   Camacho. 
  
STAFF:   Lisa Biagiarelli, Tax Collector; Paul Gorman, Deputy Tax Assessor;  
    Henry Dachowitz, CFO;; David Hopp, NPS IT Department 
 
OTHERS:  Alan Dutton, Oak Hills Park Authority   
 

CALL TO ORDER 
  
Chairman Burnett called the meeting to order at 7:06 p.m. and called the roll. He acknowledged 
the above members in attendance and stated that a quorum was present. 
 

PUBLIC PARTICIPATION 
  
There was no one in attendance or emails received for public participation. 
  

Public participation comments are not verbatim and represent a summarization of 
statements unless otherwise noted.  Speakers are Norwalk residents unless other-

wise noted. 
 

ACCEPTANCE OF MINUTES 
  
October 12, 2023 – Regular Meeting 
  
**       MS. NIEDZIELSKI EICHNER MOVED TO ACCEPT THE MINUTES OF THE  
           MEETING OF NOVENBER 9, 2023.  
**       THE MOTION PASSED UNANIMOUSLY 
  
October 18, 2023 –-Common Council Finance and Claims Committee and Board of Education 
Finance Committee Special Joint Meeting 
  
**       MS. NIEDZIELSKI EICHNER MOVED TO ACCEPT THE MINUTES OF THE                               
 MEETING OF OCTOBER 18, 2023 
**       THE MOTION PASSED WITH ONE ABSTENTION (COMACHO). 
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5. CLAIMS COMMITTEE: NOVEMBER 2023 
  
Mr. Burnett introduced Ms. Biagiarelli. Ms. Biagiarelli stated claims this month include a 
very significant number of assessment changes, refunds for those who requested a refund rather 
than a credit which will be found under assessment changes. She said the remainder were normal 
certificates of correction done by the assessors throughout the year. Ms.Biagiarelli indicated a 
special request at the end which was a compilation of vehicles overbilled to the J.P. Morgan 
Chase Vehicle Leasing Company that were consolidated into one check for more than $12,000. 
She then stated because of the amount a vote was required. She then asked if there were any 
questions. 
  
Mr. Burnett asked for clarification that the amount was for multiple claims and not a single one. 
Ms. Biagiarelli stated this was correct and added the list of vehicles was in the claims report. 
  
Mr. Burnett indicated there was one item they needed to vote on. 
  
 Ms. Niedzielski-Eichner asked if there was anything more people needed to be aware of or ex-
pect as bills would be going in less than a month. Ms. Biagiarelli stated bills were going out in 
less than a month and indicated there could be items that needed to be addressed but they were. 
Good for now. She then asked if there were more questions. 
  
**        MR. BURNETT MOVED TO APPROVE THE SPECIAL AMOUNT AS   
  PRESENTED.  
**        THE MOTION PASSED UNANIMOUSLY. 
  
  
6. NARRATIVE ON TAX COLLECTIONS DATED NOVEMBER 2023 – RECEIVE REPORT 
AND DISCUSS. 
  
7. MONTHLY TAX COLLECTOR’S REPORTS DATED OCTOBER 2023– RECEIVE RE-
PORT AND DISCUSS. 
  
  
Ms. Biagiarelli explained as of the end of October at 54.81% of our adjusted Levy along the lines 
of where we expect it to be which is slightly over where they were last year at this time. She stat-
ed they were preparing for our second installment billing which is in the mail to the taxpayers on 
the 10th or 12th of December before holiday season mail. 
  
Ms. Biagiarelli indicated they were working with the assessor’s office for a supplemental motor 
vehicle levy and stated the grand list for that which is motor vehicles that were not built in July 
because they were registered after the October 1, 2022, grand list date, anything from October 
2nd through September 30th of this year. She explained those individuals are going to be receiv-
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ing a pro-rated supplemental motor vehicle bill that is due January 1st payable by February 1st,t 
2024. She expressed hope this year's billing would go out early. 
  
Ms, Biagiarelli further explained they do a second installment billing for all real estate and busi-
ness personal property where there is a second installment due. She stated the last day to pay will 
be February 1st and suggested spreading the collection period out from mid-December through 
February 1st as a way of shortening lines. 
  
Ms, Biagiarelli then brought up that the fall is when they do enforcement and they would be 
working with the Health Department on health permit denial stating wage garnishment would be 
used to recoup back taxes. She explained it's what they do every year for City or Board of Educa-
tion employees who owe back taxes. 
  
Ms. Biagiarelli went on to say they had begun working on their July 2024, real estate tax sales. 
She stated about 100 letters had gone out earlier in the week to properties anticipated to be in-
cluded in the sale based on the number of years in arrears. She said this would give the taxpayer 
more time to address the situation rather than waiting until the spring to send them a letter. Ms 
Baigiarello continued by saying the letters were usually in November to qualifying properties. 
She ended by saying they were gathering their thoughts for that sale. She then asked if there were 
any questions. 
  
Mr. Dachowitz suggested to Ms. Biagiarelli that she may want to report to the committee on her 
training at QDS. 
  
Ms. Biagiarulli explained to the committee that they went to QDS Headquarters for training on 
the new software. She indicated their intention to go back for further training so they could be-
come more self-reliant. She said they were still learning the new system and said it was the first 
time they were going through a whole school year on the new system. 
Ms. Biagiarelli 
  
Diana Revolus asked a question regarding enforcement and mediation and whether that was an 
option for Norwalk employees and residents. Ms. Biargiarelli explained the process which in-
cludes receiving a warrant from the state that grants municipalities certain powers to tax and 
raise revenue through taxation to fund local services. She indicated that approximately 89% of 
Norwalk’s revenue is raised from property tax. She went on to say tax collectors in the state have 
been given broad to get money to support the education system and that one of those options is to 
garnish the wages and bank accounts of full-time employees who owe back taxes. She explained 
they are required to make a written demand before initiating collection enforcement giving them 
90 days to comply. If they do no not a warrant is brought to the comptroller's office and the 
paycheck is garnished. 
  
Ms. Revolus stated that because it was done for constituents what mediations were available for 
Norwalk employees? She then mentioned that 90 days was a form of mediation. Ms. Biagiarelli 
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responded the only mediation they could do was to explain that they are welcome to make pay-
ments over time but it doesn’t stop the garnishment. Town employees couldn’t be treated better 
than anyone else. Ms. Revolus responded that she understood and stated that she appreciated an 
answer to her questions. She also pointed out there may be garnishments that supersede those of 
the city wondering if people are talked to about what they owe and if proper billing is addressed 
before wages are garnished. 
  
Ms. Niedzielski-Eichner asked Ms. Biagiarelli a question regarding the tax sale. She stated other 
states pursued the option of having cities retain properties that don’t sell at a tax sale or where 
the taxes were not resolved by the owner before the tax sale. She also mentioned these properties 
were being used for affordable housing or other city purposes and wanted to know if that was 
legal in Connecticut. 
  
Ms. Biagiarelli explained if the taxes are not paid by the owners or by a party that holds an inter-
est in the property like a lean holder or a mortgage holder the property is sold at a public auction 
anybody from the public can come in and bid, and that includes the city, and the Housing Au-
thority, but the property would go to the highest bidder because if the property deeds over to the 
new bidder they are responsible for having offered it to a party that would bid high enough to 
compensate the owner for the loss of their property. She further stated the city was not allowed to 
keep any more than they were owed. She also pointed out that in Connecticut the owner or any 
lean holder has the opportunity to apply for the overbid and the Superior Court determines its 
disposition. She reiterated there is an obligation to offer the property owner the highest bid and 
that the lean holder was entitled to any amount left over after paying off the taxes. 
  
Ms. Niedzielski-Eichner stated she was relieved that was Connecticut law.– and felt that the city 
can bid should be kept in mind. She then thanked Ms. Biagiarelli for her explanation. 
  
Ms. Revolus asked when and where the actions take place. Mr. Burnett replied that the tax sale 
would take place in July of 2024 in the Concert Hall at City Hall and pictures and relevant in-
formation about the properties will be available for viewing in the foyer of City Hall. 
  
Mr. Camacho requested further clarification about the process of returning money in the event of 
an overbid. Ms. Biagiarelli explained we are not allowed to make any determination. The statute 
requires the money to be handed over to the Superior Court. She stated that they give a copy of 
the title search that indicates anyone who has a recorded interest in a property, The deed, and 
other materials they can use to identify when these parties might come forward and who should 
go to the owner or someone with a prior lean. She noted that in some cases people come forward 
after the fact to make a claim and need to present it in a court case. She further stated that the 
statute precludes them from being involved in that process and all they can receive is their taxes. 
  
Mr. Camacho stated he was unaware that the money was turned over to the court. Ms. Biagiarelli 
Indicated there will be more about the sale, and they have a website that explains the process and 
gives people public information about the properties. She stated they would start with 200 prop-
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erties and said of those about a dozen properties because all the others will pay their taxes before 
the sale. She went on to say the goal was to collect money due to the city not to necessarily trans-
fer the title to anyone’s property. 
  
Mr. Burnett asked about scenarios where they didn’t get a bid on any property. Ms. Biagiarelli 
stated in that scenario there were three options; wait until the next sale and try again, accept low-
er bids, or the city could bid. She went on to say that all this was discussed ahead of time with 
those involved on the administration end to see if there was interest. She also indicated in some 
cases they reach out to abutting property owners. 
  
Mr. Burnett stated the claims report would be moved on to the full council next week for approv-
al. 
  
  
8. TAX ASSESSOR UPDATE ON THE REVALUATION PROCESS. 
  
Mr. Burnett moved to the next item and stated that the interim tax assessor couldn’t join them but 
supplied Mr. Burnett with a series of updates. which he would read into the record. The updates 
are as follows: 
  
1. Vision Government Solutions is working on the revaluation as it relates to residential proper-
ties and is currently on track to send the revaluation notices to residents' properties in the first 
week of December. The data collection has been completed a handful of partials have been 
flagged during field review for remeasuring so they'll go back out to finish that work. 
  
Building Permit work has been completed as of Tuesday, November 7th the field review has 
been completed as of November 3rd, and data entry changes are up to date at this time. A com-
plete residential A through Z analysis is currently underway, and they have included recent sales 
that have come in since August. They're covering the entire footprint and further adjustments 
will be made over the next few weeks. 
  
Quality control reports will be run over the two weeks prior to the notice mailing. The revalua-
tion information brochures have been printed and will be distributed to local libraries, realtor of-
fices, etc. so that the community can be aware of what is taking place with the revaluation. 
  
We're holding an informational meeting in the community room next Wednesday, November 
15th beginning at 7:00 p.m. Both Vision Government Solutions and Safeguard Analytics will be 
providing presentations on the revaluation. This will be an in-person and Zoom meeting uh so it's 
a hybrid meeting. Presentations will be made and then there'll be a question-and-answer period. 
Vision and Safeguard will field those questions and answer those that may come up. 
  
2. all commercial documentation analysis is complete all cost income models are in the system, 
and all commercial properties have draft preliminary values on them. All state of Connecticut 
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and IAAO tests have been performed and indicate that the values and ratios are met or exceeded 
standards, roughly 50% of all the commercials have had final reviews so still more work to be 
done there all final review commercial values will be completed by November 30th. At the end 
of this month, notices will be mailed and appointments will be set up with assistance from Vision 
for any commercial properties to meet with um the vendor. 
  
Mr. Burnett reiterated the information discussed earlier about the November 15, 2023 meeting 
being held to help the public understand the process and address any questions they might have. 
He then asked if there were any questions related to the Tax Assessor. 
  
9. RECEIVED OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS FOR 
SEPTEMBER 2023. 
  
Mr. Dutton indicated they had received the information and informed the committee he would be 
giving them a brief overview of the actual month where we are year to date and how it compares 
to last year just in the areas of revenue expenses. He discussed the year-to-date income and stat-
ed that in September the revenues were $12,000 under budget on the revenue side 244 compared 
to 257 however our expenses were about $20,000 below the budget. He indicated they didn't 
spend as much money on the water that we thought you know because it's been a lot wetter this 
year than it was compared to last year and we spent we spent less money on chemicals as well. 
The $20,000 savings so from a bottom line perspective for the month of um September we were 
$8,000 over our budgeted income. we made $84,000 compared to a budget of 76 that's for the 
actual month of September. Three months year to date we find our revenue is $51,000 over our 
budgeted number 911 compared to 962 so revenues are ahead of budget and our expenses were 
able to save about $4,000 on our expenses on a year-to-day basis after three months we're 
$55,000 ahead of our budgeted income. 
  
Mr.Dutton stated the actual Budget was 333 which is very good so far but if we compare it to 
where we were last year in those three months we were about 19,000 under what we did last year 
same period our expenses are about $118,000 higher compared to last year. He stated they have a 
general manager position now we didn't have that in the past. He then said overall on a year-to-
date basis we’re about $37,000 behind what we did last year but is still better than budget so 
from an operating point of view we continue to do pretty well for the first three months. 
Mr. Dachowitz Inquired as to the determination of years to date, and whether or not they were 
going from; July, August, or September. 
  
Mr. Dutton responded yes and indicated they had $836,000 in the bank at the end of September, 
they have $225,000 in a CD, $225,000 in a sweep account, and $375,000 to get them through the 
period of the next three to five months. He indicated there would be some capital expenses over 
the next few months but from a cash point of view, they were okay. 
  
Mr. Dutton discussed the completed car pass between holes 1 and 2 on the golf course, the addi-
tion of a blacktop down in front of the rental housing, and a small amount in front of the starters 
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hut that has been recently completed. He said they were in the planning processes for the capital 
budget for next year. The major project, the traps and bunkers need to be renovated and upgrad-
ed. Mr. Dutton went on to say it was a 2 year project probably costing about $420 – 425 thou-
sand and would start in the fiscal 2024, 2025 year. He further stated they were in the process of 
getting things in order getting contracted and getting the bids in. He stated the cash flow was 
available, especially for the first part of the project. 
  
Mr. Dutton then stated they were in the final stages of negotiating a mutually agreed upon disso-
lution agreement with Dry Duck Smoking Aces. He said we expect that agreement to end 
On January 7th we’re currently in the process of finalizing the restaurant. 
  
Mr. Dutton said it was a mutual, somewhat amicable agreement that would benefit both sides. 
He further went on to say next year they will have different concessions. They were working 
with the city of Norwalk and their purchasing department to create an RFP containing the re-
quirements to be put out to vendors. He said we will then start the process for a new vendor in 
March of next year. 
  
Mr.Camacho stated it was fairly clear the restaurant concept didn’t work for Oak Hills and won-
dered if any thought to some other use of the space more complimentary to a Golf course. Mr. 
Dutton responded that they needed to look and vendors who operate at municipal golf courses 
because a municipal golf club restaurant is a unique place though it depends on how much space 
you have for private parties. He continued by saying we need someone who has done it before, 
and because it’s a recently renovated space with a large kitchen, and they own the tables, chairs, 
and televisions it makes for a good turn-key operation. He then reiterated that they were looking 
to bring in a seasoned person used to doing this kind of work. 
  
Mr.Camacho again mentioned possibilities for something more consistent with a golf course. Mr. 
Dutton offered the possibility of a winter driving range and they were looking at all angles. 
Mr. Burnett then asked Mr. Dutton if there was anything on the docket for nature trails, tennis 
courts, or any Activity beyond the golf course. 
  
Mr. Dutton responded that they did spend money on the tennis courts for new fencing, and refin-
ishing the concrete. He said the tennis courts had a great bunch of people who do their own fund-
raising. 
  
Mr. Dutton then said he thought the area they should concentrate more on was the nature trail 
area. He suggested finding someone to come to the commission would be a good route and 
agreed they should not lose them. He then went on to say that they had put a couple of thousand 
into the nature trail area and stated it was an area they should look into more. 
  
Mr. Dachowitz suggested to consult with Robert Stowers’, head of Parks and Recreation. Mr. 
Dutton indicated that he was a member of their board Mr. Dachowitz talked of Mr. Stowers’ ex-
perience on the city side and would maybe have ideas for the Oak Hills side. Mr. Dutton indicat-
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ed that they had reached out to Mr. Stowers on the RFP side to get his input and they were final-
izing the document now. 
  
Ms. Revolus asked a question about engaging community members who don’t normally golf, 
particularly youth. Mr. Dutton acknowledged that was a really good point and explained that 
tennis has been reaching out on the youth side to different communities in the Norwalk Area try-
ing to foster the use of the tennis courts. He mentioned someone named Paul whose youth pro-
grams work with the high schools. Mr. Dutton then stated that they need to improve in this area 
by reaching out to people who can help. He then stated it was something he would bring up at the 
next meeting. 
  
Ms.Revolus discussed engaging children in entrepreneurial internships. Mr. Dutton said it 
wouldn’t work on the restaurant side, but it could on the golf side. 
  
 10. AUTHORIZE THE PURCHASING AGENT TO ISSUE PURCHASE ORDERS TO 443 
TECHNOLOGIES, FOR THE SUPPLY OF A NUTANIX HCI SYSTEM, AN AMOUNT NOT 
TO EXCEED $179,014, ACCOUNT 09235010-5777-C0112 (BUDGETED 2023/2024 IT CAP-
ITAL ITEM). 
  
Mr. Hopp explained that the BOE Technology Dept. got an HCI (Hyperon Converge Infrastruc-
ture) system over six years ago and was looking to refresh that into a new system. The system 
takes all the storage, processing, and networking and puts it onto one system to avoid having to 
manage multiple systems. He described the new system that will allow them to move into VDI 
(Virtual Desktop Infrastructure). He said this would allow students doing more high-level learn-
ing with NCC to do coding classes. A desktop can be unlocked for them to work that is not 
locked down in a traditional sense. 
  
Mr. Burnett had a question regarding the security aspects of the system. Mr. Hopp indicated the 
system had built-in security and access policies for those who log in and manage the system. He 
said only certain people can see certain things, or work on certain pieces of the system. 
  
Mr. Dachowitz who deals with cyber security for the city, expressed concerns about everything 
being centralized and becoming more vulnerable. He asked Mr. Hopp if what he was saying was 
the advantages outweigh the negatives. 
  
Mr. Hops explained that though centralized there were redundancies built in and that it is an in-
ternal not connected to any outside systems. 
  
**        MR. BURNETT CALLED FOR A VOTE. 
 **       THE VOTE WAS UNANIMOUS 
 
11. UPDATE ON THE FISCAL YEAR 2024-2025 OPERATING AND CAPITAL BUDGET 
CYCLE. 
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Mr. Dachowitz stated On October 28th the finance department budget department sent out pro 
forma packages to all the departments which give them certain numbers to start with for their 
fiscal 2025 budgets. These are primarily known increases or usually based on Union contracts 
and step increases. We complete that in advance for them. 
  
Mr. Dachowitz said we are in the process of negotiating new contracts with all the unions so 
what we have done from a budgeting point of view is we have put in the same 2.35% increase 
from our prior contracts with the unions and we are also budgeting in case the union contracts 
come in at a different number. At the department level it'll be the 2.35 and citywide we will re-
serve funds in case the numbers come in at a different amount. 
  
Mr.Dachowitz stated that from October 31st to November 18th the city departments have an op-
portunity to review the numbers we've given them to look at what they believe their projections 
are. At the end of that process, they will give us their requested budgets and then the budget de-
partment has about two weeks to review it. From December 5th through December 21st the 
budget department meets with each department, goes over our pro forma, and their requests, 
there is discussion and the result is a mayor and CFO recommended operating budget. 
  
Mr. Dachowitz then proceeded to discuss the capital side. On November 4th the budget Depart-
ment circulated pro forma for budget packages for each department. On the capital projects, they 
have till December 16th to complete their forms. It's on a staggered basis based on how much 
time the individual departments need. Thursday, December 22nd the Board of Ed submits its 
capital budget requests. It’s at that date because they can’t submit till after the BOE meeting for 
approval. 
  
Mr. Dachowitz explained From January 3rd to January 10th the Finance and Planning and the 
Zoning department met with each department to review their requests. On January 11th the Fi-
nance and Planning and Zoning staff meet with the Board of Ed. From January 18th to 19th they 
meet with the Departments to review their requests. Then on or before January 27 the CFO com-
piles and transmits requests together with recommendations to the Common Council, the Board 
of Estimate, and Planning and Zoning Commission. 
  
Mr Dachowitz recommended capital first then there's discussion by planning and zoning and 
they make a recommendation and ultimately the mayor will come out with his recommendation 
for Capital. 
  
Mr. Burnett posed a question about the December time frame for department reviews for both the 
capital and operating budgets. Mr. Dachowitz indicated December 21st for reviews of the capital 
budget. Mr. Burnett then asked if the Finance Committee council could get a preliminary view of 
what was submitted. Mr. Dachowitz stated it would be too early and then explained the process 
described earlier in the meeting and it was all based on what mayor the mayor wants the budget 
to come in at. He then stated to happen is that's more internal and then once the CFO and mayor 
recommended budget comes out that's when we share it. 
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Ms. Niedzielski-Eickner Ms. Niedzielski-Eickner asked if Mr. Dachowitz had a sense, given the 
economic situation if anything should be prepared. For. Mr. Dachowitz said it was ultimately up 
to the mayor, and said the major factor are union negotiations, inflation, and revaluation. 
  
Ms. Niedzielski-Eickner then asked a question regarding revaluation and the mil rate. Mr. 
Dachowitz then explained the process as he understood it. Ms. Niedzielski-Eickner rephrased her 
question asking if a revaluation would cause changes to the mil rate. Mr. Dachowitz explained 
the rates were based on districts, not on individual homes and more would come clear when the 
revaluation is finalized. 
  

ADJOURN 
  
 Ms. Revolus made the motion to adjourn. 
  
**        MR. BURNETT CALLED FOR ALL THOSE IN FAVOR TO RESPOND TO THE              
** MOTION. 
**        THE MOTION TO ADJOURN WAS UNANIMOUS. 
  
  
THE MEETING WAS ENDED AT 8:11 PM. 
  
  

Respectfully Submitted 
China Mayhew 

Telesco Secretarial Services 
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                           AGENDA 

CLAIMS COMMITTEE MEETING                   DEC 14TH2023 

REFUNDS PROCESSED CLAIMS COMMITTEE        APPROVED BY TAX COLLECTOR 

PAY TO:        BILL No & AMOUNT REFUNDED                 REASON 

 

          MOTOR VEHICLE 

ACAR LEASING        22‐MV‐300512 $246.60       PRORATION 

ACAR LEASING        22‐MV‐300511 $67.95        PRORATION 

A.J. PENNA & SON CONS INC    22‐MV‐300104 $48.99        PRORATION 

ANDRADE‐GALICIA JOSE A    22‐MV‐302425 $348.12       PRORATION 

ARBELAEZ‐TORO ALVARO JOSE    22‐MV‐302940 $29.25         PRORATION 

ARI FLEET LT LTD      22‐MV‐303156 $69.86        PRORATION 

          22‐MV‐303160 $69.86        PRORATION 

BACHINELO NATALIE      22‐MV‐303964 $39.21        PRORATION 

BACKMAN ERIC JOHN      21‐MV‐303897 $20.26        PRORATION 

BARAHONA ALBA YAMILETH    22‐MV‐304472 $91.15        PRORATION 

BASTIEN JACQUES      22‐MV‐304973 $620.61       PRORATION 

BILLIET ALEC M        22‐MV‐306123 $61.61        PRORATION 

BLACKIE KAREN ANN      22‐MV‐306238 $54.17        PRORATION 

BLAZOVIC JOSEPH P & PATRICIA   22‐MV‐306373 $297.51       PRORATION 

BODNAR OLEH        22‐MV‐306535 $100.97+ $3.03 INT    PRORATION 

BONOFIGLIO CHARLES JOSEPH JR  22‐MV‐306777 $34.98        PRORATION 

BRIDTTER RICARDO V       22‐MV‐307435 $15.66        PRORATION 

BRODHEAD RYAN MARK    22‐MV‐307573 $346.02     ASSESSMENT CHANGE 

BUTLER JESSE D       22‐MV‐308480 $99.29        PRORATION 

CARCAMO JOSE SANTOS    22‐MV‐310007 $57.37        PRORATION 

          22‐MV‐376761 $24.52        PRORATION 

          22‐MV‐310009 $147.04       PRORATION 
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          22‐MV‐310010 $73.37        PRORATION 

          22‐MV‐376762 $73.37        PRORATION 

          22‐MV‐376763 $73.85        PRORATION 

CASTANEDA PAULA      22‐MV‐310717 $88.91      ASSESSMENT CHANGE 

CAULMARE JUDITH A      21‐MV‐310841 $34.09        PRORATION 

CCAP AUTO LEASE LTD      22‐MV‐311166 $196.88           PRORATION 

CHALOUPKA BRETT TIMOTHY    22‐MV‐312028 $146.91       PRORATION 

COLTA MARIA        22‐MV‐313652 $142.29     ASSESSMENT CHANGE 

CONDON NANCY BROWN    22‐MV‐313736 $51.94      ASSESSMENT CHANGE 

COTE ROBERT LOUIS      21‐MV‐314471 $114.86       PRORATION 

DANIELS NEVINE      22‐MV‐316278 $47.28        PRORATION 

DELFINO NICHOLAS      22‐MV‐317236 $13.80      ASSESSMENT CHANGE 

DINEEN KATHLEEN E      22‐MV‐318488 $167.75     ASSESSMENT CHANGE 

FERRARA ANDREA JANINE    22‐MV‐322531 $667.32     ASSESSMENT CHANGE 

FERRONE RUTH E & ROBERT PETER  22‐MV‐322581 $10.57        PRORATION 

FINANCIAL SER VEH TRUST    22‐MV‐323053 $205.28     ASSESSMENT CHANGE   

F&J MASONRY & LANDSCAPING LLC  22‐MV‐321765 $296.54       PRORATION 

FORCIER EDWARD F JR & MICHELLE  22‐MV‐323926 $51.12        PRORATION 

FREY MICHAEL S      22‐MV‐324407 $400.43       PRORATION 

FRUSCINO FRANK      22‐MV‐324509 $23.46+ $2.00 INT    PRORATION 

FRYC GRZEGORZ      22‐MV‐324519 $165.29       PRORATION 

FUNG ERIC Y        22‐MV‐324652 $31.86      ASSESSMENT CHANGE 

GA LANDSCAPING & MASONARY LLC  22‐MV‐324735 $1,300.24    ASSESSMENT CHANGE 

GANGA DORIS M      22‐MV‐325111 $37.20        PRORATION 

GEORGETOWN SUBARU INC    22‐MV‐326236 $68.10      ASSESSMENT CHANGE 

          22‐MV‐326263 $31.08      ASSESSMENT CHANGE 

          22‐MV‐326255 $31.08      ASSESSMENT CHANGE 

GERHARDT DAVID SMITH    22‐MV‐326305 $14.38      ASSESSMENT CHANGE 

GOMEZ ANTONIA M      22‐MV‐327115 $55.06        PRORATION 

ITEM #5



GUALTIERE MARTHA M      22‐MV‐328551 $66.12        PRORATION 

HABERKORN ADAM PHILIP    22‐MV‐329130 $199.65     ASSESSMENT CHANGE 

HEISE PAMELA A & RICHARD D    22‐MV‐330070 $212.69       PRORATION 

HONDA LEASE TRUST      21‐MV‐330374 $340.68       PRORATION 

          22‐MV‐331579 $239.02       PRORATION 

          22‐MV‐332090 $517.18       PRORATION 

HONDA LEASE TRUST      22‐MV‐331662 $112.08       PRORATION 

          22‐MV‐331755 $159.40       PRORATION 

          22‐MV‐331852 $169.82       PRORATION 

HONDA LEASE TRUST      21‐MV‐330390 $115.44       PRORATION 

          22‐MV‐332008 $478.27       PRORATION 

          22‐MV‐332208 $109.95       PRORATION 

HUGHES‐SINGLETON MICHAELA M  22‐MV‐332604 $12.00        PRORATION 

HYUNDAI LEASE TITLING TRUST    22‐MV‐333259 $363.44       PRORATION 

HYUNDAI LEASE TITLING TRUST    22‐MV‐SEE ATTACHED $1,921.57  ASSESSMENT CHANGE   

IOSSA LUIGI        22‐MV‐333707 $451.10       PRORATION 

JEAN‐BAPTISTE PIERRE A    20‐MV‐332502 $76.26        ABATEMENT 

          21‐MV‐333467 $93.32+ $5.60 INT    ABATEMENT 

          22‐MV‐334446 $94.39+ $7.08 INT       ABATEMENT 

JOHNSON PETER BRAXTON    22‐MV‐334992 $49.78        PRORATION 

JP MORGAN CHASE BANK NA    21‐MV‐334816 $318.92       PRORATION 

          22‐MV‐335459 $41.86        PRORATION 

          22‐MV‐335476 $192.15       PRORATION 

          22‐MV‐335549 $451.64       PRORATION 

          22‐MV‐335683 $439.48       PRORATION 

JP MORGAN CHASE BANK NA    22‐MV‐335442 $399.09       PRORATION 

          22‐MV‐335536 $575.95       PRORATION 

          22‐MV‐335604 $53.63        PRORATION 

          22‐MV‐335736 $1,074.08      PRORATION 
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JURMAN SALLY ANN      22‐MV‐336255 $12.43      ASSESSMENT CHANGE 

          22‐MV‐336256 $66.39      ASSESSMENT CHANGE 

KATZ DONNA C & STEPHEN    22‐MV‐376210 $162.54       PRORATION 

KEEN SAMENTHA      21‐MV‐407510 $268.14       PRORATION 

KOVALEVSKYI OLEKSANDR    22‐MV‐337945 $39.40        PRORATION 

KRISTA FOX INTERIORS LLC     22‐MV‐324092 $27.47              OVERPAYMENT 

KUIZEMA LAWRENCE J      22‐MV‐338196 $32.14        PRORATION 

LARGE JENNIFER A      22‐MV‐339059 $116.78       PRORATION 

LAWRENCE RICARDO N      22‐MV‐339330 $100.24            PRORATION 

LUNDE SUSAN BETH      22‐MV‐341515 $32.96      ASSESSMENT CHANGE 

MARGINEAN RARES A      22‐MV‐342905 $580.61       PRORATION 

          22‐MV‐342906 $236.18       PRORATION 

MARTINEZ‐TRUJILLO JHONNATAN  22‐MV‐343626 $32.75      ASSESSMENT CHANGE   

MEHLE OWEN L       22‐MV‐345076 $26.87      ASSESSMENT CHANGE 

MENDEZ‐HERNANDEZ LIBETH    22‐MV‐345431 $74.09        PRORATION 

MINAGLIA RYAN J      21‐MV‐345010 $16.36        PRORATION 

MURALLES PAULA      21‐MV‐346861 $50.64        PRORATION 

          22‐MV‐348193 $54.26        PRORATION 

MURPHY LOIS M      22‐MV‐348339 $664.12     ASSESSMENT CHANGE 

NAPOLI JAMES C       22‐MV‐348657 $395.49       PRORATION 

NAVARRO LAND UNLIMITED LLC  22‐MV‐348932 $45.91      ASSESSMENT CHANGE 

NISSAN INFINITI LLC      22‐MV‐410032 $529.46       ABATEMENT 

NISSAN INFINITI LLC      22‐MV‐349738 $510.23       PRORATION 

          22‐MV‐349779 $47.40        PRORATION 

          22‐MV‐349794 $67.97        PRORATION  

NISSAN INFINITI LLC      22‐MV‐349373 $311.77       PRORATION 

          22‐MV‐349499 $66.81         PRORATION 

          22‐MV‐349876 $445.49       PRORATION 

OAK HILLS PARK AUTHORITY    22‐MV‐350567 $56.00        ABATEMENT 
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ON THE MOVE INC      22‐MV‐351165 $71.02        PRORATION 

OQUET JEAN MICHEL & NATALIA  22‐MV‐351235 $124.39     ASSESSMENT CHANGE 

OROZCO‐DAVILA HANNIA    22‐MV‐351430 $12.43        PRORATION 

PACCHA JULIA        22‐MV‐351924 $26.07        PRORATION 

          22‐MV‐351927 $19.37        PRORATION 

PACHAR‐ALVAREZ GLORIA I    22‐MV‐351956 $34.98        ABATEMENT 

PALADINO RONALD J      22‐MV‐352178 $301.07     ASSESSMENT CHANGE 

PARKER JOE        22‐MV‐352661 $13.31        PRORATION 

PASIAK STEVEN J      22‐MV‐352859 $21.00        PRORATION 

PASTOR LAWRENCE ESMERO    21‐MV‐410670 $97.95      PRORATION/ABATMT 

          22‐MV‐352914 $607.30     PRORATION/ABATMT 

          22‐MV‐352915 $775.02     PRORATION/ABATMT 

PASTOR YOLANDA RUBIORUPERTO  21‐MV‐410671 $126.62     PRORATION/ABATMT 

          22‐MV‐352919 $694.19     PRORATION/ABATMT 

PATTACINI ROBERT R & THERESA  22‐MV‐353056 $51.58        PRORATION 

PAVLICK ROSEMARIE      22‐MV‐353175 $72.30      ASSESSMENT CHANGE 

PENSKE LEASING & RENTAL CO    22‐MV‐353517 $73.00         PRORATION 

PORSCHE LEASING LTD      22‐MV‐355029 $599.01       PRORATION 

          22‐MV‐355030 $1,678.94      PRORATION 

PRATT ROBERT KERWIN     22‐MV‐355286 $27.60      ASSESSMENT CHANGE 

RANEY JOHN MICHAEL & RUI    22‐MV‐356515 $136.68       PRORATION 

ROSALES ROSA H      22‐MV‐359139 $216.34     ASSESSMENT CHANGE 

          22‐MV‐359140 $32.69      ASSESSMENT CHANGE 

SAVATSKY CHARLES JOSEPH JR    22‐MV‐361256 $70.14      ASSESSMENT CHANGE 

SWANSON DENNIS G      22‐MV‐365586 $14.99        PRORATION 

TESLA LEASE TRUST      21‐MV‐364626 $1,197.51      ABATEMENT 

          22‐MV‐366577 $1,139.40      ABATEMENT 

THANA MARY MATHEW     22‐MV‐366669 $161.60     ASSESSMENT CHANGE 

THE FENCE MAN INC      22‐MV‐366697 $2,766.10      PRORATION 
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TLC TREE SERVICE INC      22‐MV‐367234 $27.69      ASSESSMENT CHANGE 

          22‐MV‐367237 $58.53      ASSESSMENT CHANGE 

TORRES CROQUER ORLANDO R    22‐MV‐367588 $43.84        PRORATION 

TOUBOAT TRANSPORT LLC    22‐MV‐367772 $29.12        PRORATION 

TOYOTA LEASE TRUST      20,21,22‐MV‐SEE ATTACHED $5,426.18   PRORATION/ABATMT 

TOYOTA LEASE TRUST      21‐MV‐413629 $281.94       PRORATION 

          21‐MV‐413832 $66.88        PRORATION 

          21‐MV‐413842 $218.72       PRORATION 

TOYOTA LEASE TRUST      20,21,22‐MV‐SEE ATTACHED $6,272.30    PRORATION/ABATMT 

TOYOTA LEASE TRUST      22‐MV‐368292 $323.96       PRORATION 

          22‐MV‐368152 $345.22       PRORATION 

TOYOTA LEASE TRUST      21‐MV‐366120 $215.53     PRORATION/ABATMT 

          22‐MV‐367824 $324.17     PRORATION/ABATMT 

          22‐MV‐368177 $865.87     PRORATION/ABATMT 

          22‐MV‐368344 $742.72     PRORATION/ABATMT 

          22‐MV‐368068 $385.77     PRORATION/ABATMT 

TOYOTA LEASE TRUST      22‐MV‐368247 $113.00       PRORATION 

TOYOTA LEASE TRUST      22‐MV‐368062 $200.87       PRORATION 

VAULT TRUST        21/22‐MV‐SEE ATTACHED $3,387.30    PRORATION 

VAULT TRUST        21‐MV‐368885 $329.50       PRORATION 

VAULT TRUST        22‐MV‐370841 $73.85        PRORATION 

          22‐MV‐370968 $117.81       PRORATION 

          22‐MV‐370972 $441.46       PRORATION 

          22‐MV‐371012 $167.41       PRORATION 

          22‐MV‐371079 $392.69       PRORATION 

          22‐MV‐371088 $130.61       PRORATION 

VCFS AUTO LEASING CO     22‐MV‐371255 $223.93       PRORATION 

VW CREDIT LEASING LTD    22‐MV‐SEE ATTACHED $2,258.87  ASSESSMENT CHANGE 

VW CREDIT LEASING LTD    22‐MV‐SEE ATTACHED $2,053.42    PRORATION 
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WARD GERALDINE & SAMMY    20‐MV‐369345 $182.80+ $10.97 INT  VETERAN EXEMPTION 

XING TAIN        22‐MV‐374835 $165.92     ASSESSMENT CHANGE 

ZACCONE CATERINA & DOMENICO A  22‐MV‐375223 $24.12        PRORATION 

 

 

      

 

          REAL ESTATE 

CORELOGIC TAX SERVICE         

5 AMBLER DRIVE       

5‐5‐225‐0        21‐RE‐120461 $809.00        OVERPAYMENT 

 

SANCHEZ RENATO DONZELLI             

5 AMBLER DRIVE       

5‐5‐225‐0        21‐RE‐120461 $809.00        OVERPAYMENT 

 

 

          SPECIAL REQUEST 

 

JP MORGAN CHASE BANK    22‐MV‐335433 $9,649.36      PRORATION   

          22‐MV‐336103 $423.07       PRORATION 

 

TOYOTA LEASE TRUST      20,21,22‐MV‐SEE ATTACHED $24,997.58        PRORTN/ABATMT 

 

FINANCIAL SER VEH TRUST    22‐MV‐SEE ATTACHED $10,886.07   ASSESSMENT CHANGE   

 

TOYOTA LEASE TRUST      20,21,22‐MV‐SEE ATTACHED $23,326.31         PRORTN/ABATMT   
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7th December 2023,  
 
Thomas Szabo 
 
 
Proposal Reference:  
 
Dear Tom,  
 
On behalf of AMCS, I would first like to thank Customer Name for consideration of our company and solutions 
for your systems replacement project. We believe that our industry specific software and employees bring a value 
to your organization that no other company can match, and we hope that you feel the same way. 
 
Again, thank you for providing us the opportunity to demonstrate our capabilities and present this quote. If you 
have any questions, feel free to contact me anytime. 
 
Yours sincerely, 
 
 
Connor Craig 
Connor Craig 
Account Executive 
Connor.Craig@AMCSGroup.com  

http://www.amcsgroup.com/
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1. Introduction 
AMCS Group met with the City of Norwalk on 12/6/2023 to discuss the benefits that would be derived from moving to the AMCS 
Platform. One of the outputs from the workshop was that AMCS would come back with indicative license costs of the software 
and the estimated cost of implementing the solution.  
 
 

2. Professional Services 

2.1. Project Scope 
 
AMCS will work with the City of Norwalk to deliver the agreed scope of work based on the following supplied information: 
(Your completion of the AMCS Business Process Questionnaire in Appendix A is instrumental in deriving the scope detailed in 
this section.) 
 

 Function Definition 

 Companies, Lines of Business & 
Business Size Estimates 

• (1) company entity 
• (1) depots 
• Inbound Scale: ~X Scales, ~Y Customers, ~Z Tons 
For clarification on the activities supported for each of these lines of 
business, please go to the following link for a full definition: 
https://www.amcsgroup.com/media/lu2fpb0r/230822_line-of-business-
definition_nam.pdf 

Data Data Migration 

Data Migration as follows: 
Data Migration 

Please note that you can find a full definition of the data migration 
approaches in Schedule 2 of the AMCS General Terms of Service linked in 
the Acceptance section below. 
For full details of the assumptions and responsibilities of this data 
approach, please view the Professional Services Terms linked below 

Project 
Summary 

Customer Relationship Management 

• Customer Lifecycle Management 
• Advanced Customer Search 
• Communication Management 
• Detailed Customer Activity Views 

Contract & Price Management 

• End-to-End Contract Management 
• Customer Service Agreements 
• Multi-level pricing 
• Price change management & indexing 

Platform API • Access made available to Platform API library 

Fleet Maintenance 

• Preventative Maintenance Scheduling 
• Warranty Tracking 
• Inventory Management 
• Technician Time Management 
• Cost Tracking 
• Workshop Management / Workorders 
• Asset Analytics and Reporting 

Transport Management 
• Master Route Management 
• Driver debrief & Job Confirmation workflows 
• Full collection history by vehicle & route 

http://www.amcsgroup.com/
https://www.amcsgroup.com/media/lu2fpb0r/230822_line-of-business-definition_nam.pdf
https://www.amcsgroup.com/media/lu2fpb0r/230822_line-of-business-definition_nam.pdf
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Scale Management 

• Scheduled Work 
• Gate Arrivals 
• End of route weighing 
• Transfer Planning & Execution 
• Processing outbound Material Sale loads 

Accounts Control 

• End of Month invoicing, statement runs, reminder letters & delivery 
• Recurring charge generation 
• Batch processing of Direct Debit/ ACH 
• Batch processing of Credit Card/Debit Card Payments 
• Credit Note Approval & Write-off Management 
• General Ledger Export Configuration 

Container Management 
• Container Stock 
• Scheduling & completion of container jobs 
• Customer container auditing 

Reporting & Analytics 

• Embedded self-serve BI & Reporting tool 
• Self-Serve management of printed document layouts 
• Base reports included. The catalogue of standard reports to meet 

Customer’s business needs is available to download here: 
https://www.amcsgroup.com/media/akbjub5t/amcs-platfrom-
standard-reports-catalogue-90.pdf 

System Administration 

• User Access & Role Management 
• Outlet Management 
• System Configuration 
• Tax & Surcharge Configuration 

Digital In-App Training 

• On-demand, embedded and dynamic help 
• The In-App Guide reinforces the training and promotes full user 

proficiency and rapid user adoption. 
• Available for multiple Work Centers & in multiple languages 

Table 1: Project Scope 
 

2.2. Project Effort Estimates 
Please note that the effort estimates are based on Table 1 above & the Professional Services terms which can be found in AMCS’ 
General Terms of Service linked below. 
 

No. Action Estimated 
AMCS Hours Blended Rate  Total 

1 Process Validation / Architecting 

175 $219 38,325 
2 Implementation / Customer Validation 

3 Training / Final Validation 

4 Go Live 
  

2.2.1. Standard Professional Services Day Rates 
Additional Professional Services can be purchased at the following rates: 
 

Roles Hourly Rate (Excluding Taxes) 

Project Manager $225 USD  
Solution Architect $250 USD  

Solution Consultant $215 USD  
BI Reporting $150 USD  

http://www.amcsgroup.com/
https://www.amcsgroup.com/media/akbjub5t/amcs-platfrom-standard-reports-catalogue-90.pdf
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3. Software as a Service 

3.1. Software Subscription 
 

No. Product Modules Unit of 
Measure Unit Cost    Quantity Annual 

Cost  

1 AMCS Enterprise Management(Up 
to 5M) Revenue 16,000 1 16,000 

2 AMCS Customer Portal Revenue  3,750 1 3,750 

4 AMCS Scale Per Scale 4,500 2 9,000 

5 AMCS Academy Per Named 
User 138 4 550 

17 AMCS APIs and Integration Toolkit Revenue  1,125 1 1,125 

       Annual Subscription 30,425 

 
Further information on each of the Modules can be found here: https://www.amcsgroup.com/media/mplhbutx/231004_amcs-
platform-module-overview.pdf 
 

  
Subscription Fees:   

1. In the first twelve (12) months of the Term Subscription Fees will be invoiced as set out in the payment schedule below. 
i. Commencing on the first anniversary of the Effective Date, the annual subscription fees will be invoiced 

annually prior to each anniversary of the Effective Date 
2. Include access to software upgrades (feature and maintenance releases for the modules purchased hereunder).  

However, if assistance is required for training, enhanced support of UAT, project management or other assistance, this 
will be billed as professional services.  

3. Are based on and limited to the value specified in the Unit of Measure column in the above table, additional 
Subscriptions Fees will be due and owing if this cap is exceeded.   

4. The AMCS Pay solution will be required to implement embedded card payments (if purchased, this will be subject to the 
terms of a separate schedule).  

 
 
Year 1 Payment Schedule 

 

No. Date Activation Amount Pro-rated Payment 

1 
December 
30th, 2023 75% 23,000 23,000 

2 April 30th, 
2024 25% 7,425 4,950 

 Year 1 100% 30,425 27,950 

*First Year Savings of 8% 

Estimated Annual Payments 
 

Year Subscription Pro-rated  

Year 1 30,425 27,950  

Year 2 31338 31338  

Year 3 32278 32278  

Year 4 33246 33246  

http://www.amcsgroup.com/
https://www.amcsgroup.com/media/mplhbutx/231004_amcs-platform-module-overview.pdf
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Year 5 34244 34244  

Total 161,530 159,055  
*Total Contract Savings of 2% 

** Annual Payments are estimated based on Annual CPI of 3%  

 

4. AMCS Pay 

4.1. Payment Transaction Fees 
All payment transactions routed through AMCS Pay are subject to one of the following transaction fees: 
 

Payment Transaction Unit of Measure Fee 

Gateway Transaction Fee (Auth, Card, Sale, Reversal, Void) Per transaction  $0.15 USD  
Integrated Terminal Transaction Fee Per occurrence $0.15 USD  

 

4.2. Additional Payment Service Fees 
In addition to Payment Transaction Fees above, payment transactions that use the following services are subject to an additional 
fee: 
 

Payment Service Unit of Measure Fee 

ACH (Automated Clearing House) Per transaction $0.70 USD 
ACH Void or Return Per occurrence $1.00 USD 
E-Bill Presentment Per Bill Presented $0.25 USD 
Request-to-Pay Per Successful RTP $0.25 USD 
IVR (Interactive Voice Response) Per Transaction $0.55 USD 

4.3. Service Fees 
Other services are available through AMCS Pay and are subject to specific fees: 
 

Service Unit of Measure Fee 

Stored Profile Tokenization Per profile per month $0.02 USD  

4.4. Third-party agreements and applications for payment processing accounts 
In conjunction with the enablement of AMCS Pay for the Merchant, the Merchant will require certain payment processing 
accounts and equipment agreements provided by approved payment partners. AMCS has established competitive pricing and 
service with these partners for the benefit of the Merchant. The Merchant will be required to complete and execute certain 
third-party agreements and applications to enable payments routed through AMCS Pay to be processed. 

4.4.1. Acquiring Fees 
AMCS has secured the following Fees with the Payment Processor:  
  

Acquiring Fees: Unit of Measure Fee  
Flat Rate Model Per month/Per day  2.9% of total amount of payments processed 
Acquiring Transaction Fee  Per occurrence  $0.15 USD  

http://www.amcsgroup.com/
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Please note there are some smaller fees e.g. Monthly maintenance fee, PCI Compliance fee, AVS Fee. These Fees are industry 
standard and are usually nominal in nature.  

4.5. Payment of AMCS Pay fees 
Fees will be invoiced monthly in arrears, commencing on the Effective Date (as defined in the Acceptance section below). 
Fees are payable by pre-authorized debit of the bank account of the Merchant indicated below (“Designated Account”). If, for 
any reason AMCS is not able to debit the Designated Account for the Fees, Merchant shall pay the Fees to AMCS no later than 
five (5) business days following the date on which they are due each month. 
If Customer is based in the USA, all amounts will be invoiced in US Dollars. If Customer is based in Canada, all amounts will be 
invoiced in Canadian Dollars. 
Commencing on or after the first anniversary of the Effective Date, if Customer does not use the AMCS Pay Solution then 
Customer will not incur any Fees for the AMCS Pay product, nor any of its components, nor any third-party fees. 

 
Merchant’s Designated Account Information: 

 
Bank Name:  
Bank Address:  
Institution Number or Bank Name:  
Transit Number:  
Account Number:  

 

5. General Terms 
The Agreement (as defined below) and following terms apply to this proposal.  
 

1. The following replaces Section 1 of the GToS in its entirety: “The Initial Term shall be one (1) year and the Agreement 
shall not renew unless Customer provides to AMCS a written notice to renew for an additional (1) year period.  Such 
notice shall be given no less than thirty (30) days prior to conclusion of the Initial Term. The Services shall be provided 
concurrently with the Agreement, such that upon any termination or expiration of the Agreement, the Services shall 
cease.” 

2. This Proposal is valid for thirty (30) days from the date hereof, after which it shall automatically and without notice, be 
rescinded. 

3. If Customer is based in the USA, all amounts will be invoiced in US Dollars. If Customer is based in Canada, all amounts 
will be invoiced in Canadian Dollars. 

4. Fees quoted are net of any applicable sales tax, which taxes will be charged at the appropriate rate at date of invoice. 
5. Payment terms, net 30 days from date of invoice. 
6. All Fees will be index linked, in accordance with clause 4.4 of the General Terms of Service (as defined below). The 

increase will be the higher of 3% or the then current Index rate.  
7. For clarity, clause 4.4 of the General Terms of Service shall apply to the Unit of Measure where the same is a monetary 

value. 
8. The AMCS Pay solution will be required to implement embedded card payments. If purchased, this will be subject to the 

terms of a separate schedule. 
9. AMCS Enterprise Management configurations and project assumptions based on scope defined in Project Scope (Section 

2) 
10. Implementation fees will be invoiced on an ‘as incurred basis’, monthly in arrears. 
11. AMCS and the Customer expect the Services to commence within four to six (4 to 6) weeks. AMCS will advise the 

Customer if the commencement date is expected to be later than this. 

http://www.amcsgroup.com/
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12. You are currently using the Existing Software (as defined below) on premise.  To facilitate your smooth transition from 
the Existing Software to AMCS Platform, as outlined under this Proposal, we permit you to continue to use the Existing 
Software, in tandem with AMCS Platform, for a period of 2 months from date that Customer ‘go-live’ on the AMCS 
Platform (“Transition Period”).  Commencing on contract execution fees for the Existing Software shall cease to be 
payable.  Access to support for the Existing Software shall terminate on at the expiration of the Transition Period.  
During the Transition Period your use of the Existing Software shall continue on the terms of the agreement under 
which the Existing Software was purchased.  At the expiration of the Transition Period your right to use the Existing 
Software shall automatically terminate and you shall promptly destroy or return to AMCS (at AMCS’ sole discretion) the 
Existing Software.  Where used in this section, “Existing Software” means: Desert Micro 

  

http://www.amcsgroup.com/
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6. Acceptance 
Should you choose the AMCS solution for your business, and accept the terms of this proposal, please take the following steps 
to initiate your order and schedule your project: 

- review this document in its entirety, the Agreement and all Schedules. 
- complete the Effective Date below, which should be the date of Customer’s signature. 
- sign this proposal in the signature block below and print the signatory’s name underneath. 

 
Where used herein “Agreement” means this Proposal and the following terms and conditions (which are expressly included 
herein by this reference):   

- SaaS:  Software as a Service, support and professional services shall be provided on the terms of AMCS General Terms 
of Service which can be found at: 
https://www.amcsgroup.com/media/xq0lqvjg/231012_amcs_general-terms-of-service_usa-canada.pdf 

- AMCS Pay: AMCS Pay shall be provided on the terms of AMCS Pay Terms of Service which can be found at: 
https://www.amcsgroup.com/media/eewjqx5z/220929_amcs-pay_terms-of-service.pdf 

 
 
 
ACCEPTED THIS ______________________ or, if not dated, the date signed by Customer below (“Effective Date”) 
 
By signing this Proposal Customer is deemed to have fully reviewed and accepted this Proposal and the Agreement, which terms 
shall be binding on Customer. 
 
Read and agreed: 
 

AMCS (as defined on the cover page hereof)  CUSTOMER (as defined on the cover page hereof) 
   

 
 
 
 

 
By:   

  
By:   

Date:    Date:   
 
  

http://www.amcsgroup.com/
https://www.amcsgroup.com/media/xq0lqvjg/231012_amcs_general-terms-of-service_usa-canada.pdf
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.amcsgroup.com%2Fmedia%2Feewjqx5z%2F220929_amcs-pay_terms-of-service.pdf&data=05%7C01%7CDaire.Cronin%40amcsgroup.com%7Cbc642b4a092846f19a0a08dadead0d8f%7C6c891bd896af4ed393bb155d620876ae%7C0%7C0%7C638067132077414659%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1zIYzgel%2BNPU3cwKjwTN%2FvJ%2BUpybFTA%2BTxvmGYhPuhs%3D&reserved=0
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7. Appendix A: AMCS Business Process Questionnaire 

7.1. Introduction 

7.1.1. Purpose of Document 
 
The Business Process Questionnaire (BPQ) will be utilized to analyse and review existing business processes currently in place prior 
to starting the setup and configuration of the new system. Completion of this questionnaire is required to identify any business 
processes that may need to be changed and/or modified during the implementation, as well identifying any functionality gaps 
that will need to be discussed.  
 
Note:  

• The information collected below from several discussions with City of Norwalk form the basis for the implementation 
estimate. Accuracy of AMCS’ estimate is subject to the quality of the information provided below. This estimate is subject 
to change, as scope will be validated in the definition stage of the project 

• The information provided by City of Norwalk in this AMCS Business Process Questionnaire does not create an obligation 
to provide a solution that addresses all the information collected 

  

7.2. Organisational Structure 

7.2.1. Companies & Depots 
What companies / legal entities are implementing Platform as part of this project? 
 
 
 
 
 
 
 

 

What depots or facilities are to be included in the scope of the project? 
Name Company Facility Type 
 
 
 
 
 
 
 

  

 

Is there any restriction required on data access for users of the various companies and/or depots between these entities? 
 

http://www.amcsgroup.com/
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Is there any requirement for inter/intracompany billing between various companies / legal entities/departments within 
the organisation implementing Platform? 
 
 
 
 
 
 
 

 

Is there any requirement for different branding of items such as Customer Portal or Invoices for the various companies / 
legal entities/departments within the organisation? 
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7.3. System Architecture 

7.3.1. Existing Systems 
What are the existing software systems in use by the organization for their operations? As the existing architecture can 
contain multiple solutions, consider the following areas: 

• Customer Relationship Management 
• Transport & Logistics 
• Mobile Devices 
• Weighbridge Solutions 
• Material Management 
• Invoicing / Accounting / General Ledger 
• Reporting / Analytics 
• Web Portal 

Please include any existing Solution Architecture diagrams, if available 

Company Systems 
 Commercial Operations:  

Residential Operations:  
Accounting:  

 Commercial Operations:  
Residential Operations:  
Accounting:  

 Commercial Operations:  
Residential Operations:  
Accounting:  

 
 

7.3.2. Required Integrations 
Use this section to detail any existing or potential integrations with third-party systems that you feel are relevant to an 
AMCS Platform implementation: 
 
Integration 1 
Integration 2 
 

For each integration identified above, please provide more detail using the template below 
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7.4. Operations 

7.4.1. Transport 
How many vehicles/trucks do you have by type? (i.e., X front load, X side load, X roll off, etc.)  
Please gather in preparation for your system to set up a listing of all equipment with license plate #, make and model. 
Vehicle Type Qty Is AMCS Mobile 

Required? 
Weighing / ID / Vtech Integration Do you use Stored Tare 

Weights? 
 
 

    

 

 

7.4.2. Containers 
How many containers do you have by type? (i.e., X front load, X side load, X roll off, etc.)  
Please gather in preparation for your system to set up a listing of all equipment with license plate #, make and model. 
Container Type Qty Individually Tracked? – Barcode? RFID? Serial Number? 
   
   
   
   
   

 

7.4.3. Scale 
 
# of Scales  
# of Scale Houses  
Type of Locations ☐ MRF     ☐  Transfer Station    ☐ Landfill 
Unattended Scale?  
Scale Devices (include 
manufacturer/device type) 

Cameras -            Yes ☐       No  ☐                Interfaced?  Yes  ☐   No ☐  
Gates -                 Yes ☐       No  ☐                Interfaced?  Yes  ☐   No ☐ 
Lights -                 Yes ☐       No  ☐                Interfaced?  Yes  ☐   No ☐ 

Signature Pads -  Yes ☐       No  ☐                Interfaced?  Yes  ☐   No ☐ 

License Capture - Yes ☐       No  ☐                Interfaced?  Yes  ☐   No ☐ 

Accept Cash or Credit Card Yes ☐       No  ☐ 
Accept Coupons Yes ☐       No  ☐ 
Accept Special/Haz Waste Yes ☐       No  ☐ 
Use profiles Yes ☐       No  ☐ 
Approx. tickets per day  
Do you split materials on a 
single transaction? 

Yes ☐       No  ☐      If yes, do you split by: Percentage ☐       Weight  ☐ 
 

Please detail any 'add on' software systems or devices in use for your vehicles, including the software/device name and 
purpose. (e.g., front load scales, camera systems, safety systems, etc.)   
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Do you split origins on a single 
transaction 

Yes ☐       No  ☐      If yes, do you split by: Percentage ☐       Weight  ☐ 
 

Do you split weigh loads on a 
single scale? 

Yes ☐       No  ☐      If yes, do you split by: Percentage ☐       Weight  ☐ 
 

Do you have daily threshold 
limits? 

Yes ☐       No  ☐ 
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7.5. Lines of Business 

7.5.1. Summary 
Using the below table, outline what lines of business you currently provide and how many active customers (approximately) 
you service for each 
AMCS definitions of supported lines of business are available at the following link: 
https://www.amcsgroup.com/media/lu2fpb0r/230822_line-of-business-definition_nam.pdf 
 
Service / Line of Business # Customers 
Roll-off Collections  
Commercial Collections  
Municipal Collections  
Residential Subscription Collections  
Inbound Scale  
Inbound Scale - Scrap Metal  
Inbound Scale - Recycling  
Landfill  
Bulk Recyclable Collections  
Material Sales  
Material Brokerage  
Sludge / Liquid Waste Collections  
Other   

7.5.2. Materials 
Please provide a list of materials you currently offer services or disposal for?   
 
 
 
 

 
 

Do you handle any special waste (i.e. hazardous waste that requires special documentation – e.g., manifest, consignment 
note or local equivalent)?   
 If yes, please provide a list of materials and any special reporting and/or obligatory accompanying documentation 
requirements. Samples of current reporting requirements should also be attached  
 
 
 
 
 

 
  

http://www.amcsgroup.com/
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7.6. Pricing 

7.6.1. Pricing Overview 
 

Do you have specific service areas/zonal pricing? If yes, please provide listing of service areas. 
 
 
 
 
 
 

 
 

Do you offer negotiated, customer-specific rates, or are all customers charged based on standard “list” prices? Please 
detail. 
 
 
 
 

 
 

Do any of the following scenarios apply to your pricing? 

• Do you charge fuel and/or environmental surcharges? 
• Do you offer discounts? 
• Overdue Invoice Fees 

 
 
 
 

 

7.6.2. Pricing Structures 
Please use this space to summarise existing pricing structures across the lines of business: 
 
 
 
 
 
 

7.7. Finance 

7.7.1. Invoicing 
Will AMCS Platform be the main invoicing application for your customers? 
 
Choose an item. 
 

 
 

Are your customers divided into any groups for invoicing purposes? 
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By line of business, what billing frequencies do you use? 
☐ Commercial –  
☐ Residential –  
☐ Municipal –  
☐ Other –  

 
What payment terms do you currently offer on your invoices?  (e.g., net 10, net 15 net 30 etc) 
 
 
 

 
Which of the following methods are currently used in delivering invoices to customers? 
Method In Use Notes 
Print / Post Choose 

an item. 
 

Email Choose 
an item. 

 

Web Portal Choose 
an item. 

 

E-Invoice Choose 
an item. 

 

Other Choose 
an item. 

 

 
Do you currently use a 3rd party print and mail service for invoices? 
 
 

 

7.7.2. Payments 
 

Do you need to record customer payments in a system other than AMCS Platform? 
 
 
 

 
Detail any methods of manual customer payments taken by your employees. 
Method Available? Notes 
Cash Choose an 

item. 
 

Check Choose an 
item. 

 

Credit / Debit Card Choose an 
item. 

 

Other Choose an 
item. 
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Do outline any methods customers have of making self-service payments. 
Method Available? Notes 
Credit Card – Portal / App Choose an 

item. 
 

Credit Card – IVR Choose an 
item. 

 

EFT / Direct Deposit Choose an 
item. 

 

 
Outline any methods of taking automated customer payments (without customer interaction) 
Method Available? Notes 
Credit Card – Auto Pay Choose an 

item. 
 

Credit Card – Auto Top-Up Choose an 
item. 

 

 

Direct Debit Choose an 
item. 

 

Other Choose an 
item. 

 

 
Do you charge any minimum payment / failed payment fees on payments? 
 

 

 

7.7.3. Credit Control 
 

What credit management processes would you like to manage in AMCS Platform? If so, please outline the key aspects 
of credit control currently in your business.   
 
 
 
 
 
 

 

7.7.4. Accounting / General Ledger 
 

Is an export of financial journal information to a third-party system required? 
If yes, please provide the name of the third-party system.  
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Is there is an integration from your current operational software to this accounting system in place? Is this integration 
file based / API based / other? 
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7.8. Customers & Suppliers 

7.8.1. Customer Management 
 

Do you have any special requirements regarding Customer Account Numbers / Codes (e.g., character limits, numeric 
only, etc) 
 
 

 
Are there any special customer groupings or categories required, for reporting or other purposes? 
 
 
 
 

 
Are there any special customer structures? E.g., Accounts being invoiced to a separate account. 
 
 
 
 

 

7.8.1.1 Customer Communications 
Do you currently email customers documents?  
If yes, please indicate what kind of information or attachments are currently being sent to the customers? 
 
 

 
Do you currently send texts / SMS notifications to customers? If yes, please indicate what kind of information is 
currently being? 
 
 
 
 
 
 
 
 
 

 

7.8.1.2 Customer Self-Service 
Are there self-service options available to your customers? If so, via what methods can customers self-serve (e.g., Web 
Portal, Mobile App, IVR, etc)  
Self Service Available Via (Portal, App etc) 
Login, view and update account information, e.g., job history, 
invoices, collection calendar 

 

Log tickets / queries for review by your staff  
Run dynamic or download static reports  
Make credit card payments  
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Register authorized vehicles to visit your locations  
Sign-up for casual services e.g., roll-off  
Sign-up for residential service  
Place requests for additional containers on existing orders  
Place requests for ad hoc servicing of existing orders  
Other (Please describe)  

 

7.8.2. Supplier Management 
Do you currently do business with any third-party transport providers? Please outline various scenarios when 
subcontractors are used and any requirements (e.g., special reporting, access to handhelds) where necessary.   
 
 
 
 
 
  
 

 
 

Do you dispose material at any third-party facilities? (i.e. transfer stations, landfills, recycling facilities)  
Please provide a list of disposal facilities, including address information and materials accepted. 
 
 
 
 

 
 

7.8.3. Costs 
Do you need to track cost information for work completed by your suppliers? If so please elaborate on the purposes of 
this, e.g.: 

• Profitability reporting  
• Bill Matching – to check bills received from suppliers against completed work 
• Self-Billing – generation of self-bills to issue to suppliers 

 
 
 

 
 

Please provide examples (by LOB) of the typical cost structures in place for your suppliers – e.g., per ton, per job, per 
hour, per mile, etc. 
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7.9. Document Outputs 

7.9.1. Financial Documents 
 

Using the below template, please identify any financial document outputs (e.g., printed or delivered as a PDF via email, 
portal)  
Document Type Required Notes 
Invoice Choose an item.  
Credit Note Choose an item.  
Statement Choose an item.  
Reminder Letter Choose an item.  
Payment Receipt Choose an item.  
Self-Bill Invoice (Customer) Choose an item.  
Self-Bill Invoice (Supplier) Choose an item.  
Other Choose an item.  

 

7.9.2. Service / Operational Documents 
 

Using the below template, please identify any operational document outputs (e.g., printed or delivered as a PDF via 
email, portal)  
Document Type Required Notes 
Job Ticket Choose an item.  
Route Visit Ticket Choose an item.  
Scale Ticket Choose an item.  
Route / Schedule Worksheet Choose an item.  
Container Label Choose an item.  
Other (e.g., Welcome Pack) Choose an item.  

 

7.9.3. Special Reporting 
 

Using the below template, please identify any legislative or unique reporting requirements. 
Report Type Required Notes 
Legislative report ABC Choose an item.  
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