
FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, December 10, 2020, 7:00 P. M. 

By Zoom Virtual Teleconference: 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For 
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting. 

Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869 

 
Register in advance for this webinar only to take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 
2. Roll Call 
3. Public Participation 
4. Approve the Minutes of the following Finance Committee Meetings: 

November 12, 2020 – Regular Meeting 
5. Claims Committee:  receive the monthly Claims Report; review and approve claims as required for 

Claims Report dated: 
December 10, 2020 

6. Narrative on Tax Collections dated December 10, 2020 – Receive Report and discuss. 
7. Monthly Tax Collector’s Reports dated November 2020 – Receive Report and discuss. 
8. Receive Oak Hills Authority monthly Financial Statements for October 2020. 

 
9. Authorize The Common Council hereby approves and adopts the revised Building Permit Fee 

schedule approved by the Building Board of Appeals at its March 9, 2020 public meeting. Copy of 
revised Building Permit Fee schedule enclosed with Agenda. 

  
10. Action Requested- November 2020: Authorize an additional $20,253 per year as a contingency if 

claim frequency in any one year exceeds historical averages for an authorized total of $125,000 per 
year; and authorize an additional $35,759 for the three year contract term for a total three year total 
cost of $350,000.  

 
 
 
 

mailto:clam@norwalkct.org
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://www.norwalkct.org/1913/Meeting-Notices


Previous Action Requested earlier this year: Action Requested: Authorize the Mayor, Harry Rilling, 
to execute a contract for management and administration of the City’s Workers Compensation and 
Heart & Hypertension Program for the three year period beginning July 1, 2020 and ending June 
30, 2023 at a cost per claim based on the following schedule: Report Only Claims - $27 per claim 
cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per claim cost; and 
Heart & Hypertension Claims - $1,175 per claim cost. Total estimate annual cost is $104,747 and 
total estimate three year cost is $314,241. Accounts: 16-1344-5258 and 16-5054-5258.  
 

11. Adjournment. 
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To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 
City of Norwalk YouTube channel. Specific instructions and links can be found at 
www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called 
on by the host of the meeting during the public comment section. Please find the 
information using the link above.  
 
Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time.  
 
Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment 
prior to the meeting.  
 
Public should watch via the youtube link to the City of Norwalk CT is 
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA  
 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869  
 
Register in advance for this webinar only to take part in public participation: 
https://www.norwalkct.org/1913/Meeting-Notices   
 

CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

NOVEMBER 12, 2020 
BY ZOOM VIRTUAL TELECONFERENCE 

 
ATTENDANCE: Gregory Burnett, Chair; David Heuvelman; John Kydes; 

Diane Revolus; Nicholas Sacchinelli; Thomas Keegan 
 
 

ITEM #4
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STAFF:  Lisa Biagiarelli, Tax Collector; Chitsamay Lam, Controller;  
Henry Dachowitz, Chief Financial Officer; Angela Fogel, Director 
of Management and Budgets 

 
OTHERS: Joseph Andrasko, Oak Hills Park Authority; Stuart Wells, 

Registrar of Voters  
 

1. CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 7:03 p.m. 
 

2. ROLL CALL 
 
Mr. Burnett called the Roll as indicated above.  A Quorum was present.  
 

3. PUBLIC PARTICIPATION 
 
No members of the public wished to speak this evening. 
 
** MR. HEUVELMAN MOVED TO APPROVE THE MINUTES OF THE 

FOLLOWING FINANCE COMMITTEE MEETINGS: OCTOBER 8, 2020 
– REGULAR MEETING AS PRESENTED 

** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
HEUVELMAN; MR. KEEGAN; MR. SACCHINELLI; MS. REVOLUS; 
MR. KYDES; MR. BURNETT) 

 
5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT; 
REVIEW AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT 

DATED: NOVEMBER 12, 2020 
 

Ms. Biagiarelli reported that no action was required this evening.  All of the claims are 
below the threshold.  She noted that the department processed a lot of refunds over the 
last 30 days.  

 
6. NARRATIVE ON TAX COLLECTIONS DATED NOVEMBER 12, 2020 – 

RECEIVE REPORT AND DISCUSS. 
 

7. MONTHLY TAX COLLECTOR’S REPORTS DATED OCTOBER 2020 – 
RECEIVE REPORT AND DISCUSS. 

 
Ms. Biagiarelli reviewed her report and said that by the end of October, they collected 
$182.6 million, which is 52.2% of the current adjusted levy.  They are 2.17% below last 
year. She said that residents had until October 1st to pay their taxes.  They collected $8.5 
million of the sewer levy which is 50.89%.  Ms. Biagiarelli said they will start thinking 
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about the second installment for tax payments.  She said she expects the bills to go out on 
time.  
 
Ms. Biagiarelli said they had to close the office suddenly at the end of last week.  They 
heard from the Department of Health that they will be able to re-open to the public on 
Tuesday.  She said she expects to open the window, but they are having staffing issues 
due to not having enough staff.   
 
Mr. Burnett asked Ms. Biagiarelli the plans for the colder weather. She said the 
administration is looking at keeping the window open, because there are concerns about 
bringing people into the building.  They are working on a way to keep the window open 
and have people wait in their cars until they are called. She said they will come up with a 
system to make it comfortable for the public.  
 
Mr. Burnett asked Ms. Biagiarelli if she is concerned about the 2.17% reduction in 
collections.  Ms. Biagiarelli said she is concerned.  She said it had gotten more difficult 
with the office closing and with the surge.  She said they try to work remotely.  There are 
only seven of them and if they are down a few people, it can get tricky.  They try to make 
it as convenient for people as possible.  
 
Ms. Biagiarelli said she did an update at the end of last week and they are at 52.4%,  but 
they are still lagging.  She said they will try to come up with ways to mitigate that. Mr. 
Dachowitz said he has been monitoring the numbers for 35 weeks. They collected $8.2 
million more than last year.  
 
Mr. Dachowitz said the phones in the Tax Office have been re-routed.  He said they will 
get through this and feels that the City is coming through ok. He said it is challenging for 
the department heads on a day to day basis; people’s health is a very high priority.  
 
Mr. Burnett thanked Ms. Biagiarelli for the extra effort and asked her to stay safe.  
 

8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL 
STATEMENTS FOR SEPTEMBER 2020. 

 
Mr. Andrasko reviewed the September financials.  He reported that revenue is up 35% .  
On a year to date basis, September was a very good month.  Overall, they are up 28% on 
revenue. 
 
October numbers are not finals, but revenues were up 60% due to usage.  Mr. Andrasko 
noted that the weather has been wonderful for golf usage.  
 
Mr. Andrasko said Oak Hills has a line of credit for $200,00, but they do not intend to 
draw on it until the spring.  They made a re-payment to the City of Norwalk for $45,000.  
The audited financial should be ready by the end of November, which will trigger a 
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payment of $15,000 to the City of Norwalk. Mr. Andrasko said they are in a good cash 
position to keep their commitment to the City. 
 
Mr. Burnett asked Mr. Andrasko for an assessment for the winter.  Mr. Andrasko said 
that even with a few capital expenditures, they do not expect to have to go into the line of 
credit until March or April. If they have a good March, they may not have to go into the 
line of credit. Mr. Andrasko attributed the success to the weather.  He said that people 
came back to golf during the pandemic.   He noted that this has been a driver throughout 
the golf industry.  
 
Mr. Kydes asked Mr. Andrasko if Oak Hills has started selling season passes for 2021.  
Mr. Andrasko said they are doing a holistic review of the season passes and will do a 
review of how the package will be presented.  
 
9. AUTHORIZE THE MAYOR HARRY W. RILLING TO EXECUTE ANY AND 
ALL DOCUMENTS NECESSARY TO ACCEPT THE CTCL COVID-19 
RESPONSE GRANT IN THE AMOUNT OF $51,714.00.  
 
Mr. Wells explained that he heard about this grant and applied for it.  Mr. Burnett said 
that Mark Zuckerberg allocated $250 million for election related costs.  Norwalk’s share 
is $51,714.00.  Ms. Revolus asked how these funds can be allocated.  Mr. Wells said that 
there were considerable expenses for this election. Ms. Fogel explained that the grant is 
not for future voting but is related to this election and the complications from mail in 
voting.   Ms. Revolus asked if the funding could be used for educating voters.  Mr. Wells 
said he would be interested in educating voters.  Ms. Revolus said she would love to 
educate voters on local situations. Mr. Wells noted that they are making training videos 
for Poll workers.  Ms. Revolus said she would love to see local constituents educated, for 
example, by using yard signs to indicate the district.  Mr. Wells said that re-districting is 
coming up and that would be a good time to teach residents.  
 
Mr. Dachowitz explained that during this calendar year, because of Covid, they have 
been able to petition and receive grants for most of the funding.  That funding was used 
to reimburse the City.  He said the City to get the election done smoothly.  This grant will 
offset those additional costs. He said that what Ms. Revolus was referring to would be a 
long term, on going project. This grant will defray the City’s additional cost for this 
election.  
 
Mr. Heuvelman asked if there is an accounting of the additional costs.  Mr. Wells said he 
has not had a chance to determine the additional costs.   Mr. Dachowitz noted that it is an 
accounting challenge.  Some additional expenses may be co-mingled and some are 
segregated.  
 
Mr. Keegan asked when the Finance Committee and the Common Council will know 
what it cost for Covid and what was reimbursed.  Mr. Dachowitz said that Ms. Fogel is 
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the keeper of the books.  She has the City and the schools.  He said that ballpark the 
amount is $8 million.  He noted there has been tremendous support for the Board of 
Education.   He said that the State may step in in cases where FEMA declines to 
reimburse costs.  He said that some of the expenses were incurred during the last fiscal 
year and he expects reimbursements to come through.  From a process point of view, Mr. 
Dachowitz said that the City of Norwalk is as on top of this as anyone.  
 
** MOTION TO APPROVE AND MOVE THIS TO THE FULL COMMON 

COUNCIL PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
HEUVELMAN; MR. KEEGAN; MR. SACCHINELLI; MS. REVOLUS; 
MR. KYDES; MR. BURNETT) 

 
10. REVIEW FISCAL YEAR 2021 - 2022 OPERATING AND CAPITAL BUDGET 

CALENDAR. 
 
 
Mr. Burnett asked Mr. Dachowitz to highlight any key items related to the fiscal year 
2021-2020 calendars. Ms. Fogel shared her screen showing the operating budget 
calendar.  Mr. Dachowitz explained that they are well underway with meeting with 
individual departments.  He reviewed the dates and said that the Common Council sets 
the operating budget on February 23rd and the Board of Estimate and Taxation sets the 
budget and tax levy at the beginning of May.  Mr. Burnett noted that these dates are 
assuming the Governor does not extend the date.  Mr. Dachowitz said it is important to 
get the tax bills out in a timely manner  
 
Ms. Fogel shared her screen showing the capital budget calendar.  Mr. Dachowitz 
reviewed the dates noted that on March 15th the Planning Commission will transmit its 
recommended budget to the Board of Estimate and Taxation.  In April, the Common 
Council may approve, reject or reduce any item in the capital budget.  
 
Mr. Dachowitz said they need to look at these projects a great deal.  He said they may 
have to look at costs, timing, projects and the bond rating.  He said that last year, Covid 
hit in March and they started working remotely.  They had time to revise the operating 
budget to be sure the City was protected.  He noted there was a lot of uncertainty.   He 
said that he hoped there would be a decline in Covid cases, but the increase in cases and 
the recession causes him concern.  Mr. Dachowitz said they received government funding 
and interest rates have been reduced, but a lot of that funding has been spent and it is 
uncertain if there will be relief.  
 
Mr. Dachowitz said they have to be fiscally prudent.  He said that he will take a fiscally 
conservative approach because he wants the City to be protected during these 
uncertainties.  He said that Norwalk has done well to date and he wants that to continue.  
 
Mr. Burnett thanked Mr. Dachowitz and Ms. Fogel.  
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11. ADJOURNMENT. 

 
** MR. KEEGAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY BY A SHOW OF HANDS 
 
There was no further business and the meeting was unanimously adjourned at 8:01 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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BUILDING PERMIT FEE 

JANUARY 1, 2021 

 

ALL VALUES OF 

CONSTRUCTION COSTS WILL 

BE BASED ON LABOR AND 

MATERIAL CALCULATIONS. 

THESE CALCULATIONS WILL BE 

DETERMINED BY THIS 

DEPARTMENT. 

 
 

BUILDING PERMITS 

 

   Residential Building Fee (Minimum $100) 

      $18.00 plus $ .26 State Education Fee per 

thousand or part of. 

     $25.00    Certificate of Occupancy fee     

   Pools, roofs/siding-see above 

 

   Commercial Building Fee (Minimum $150)  

     $20.00 plus $   .26 State Education Fee per 

thousand or part of. 

     $50.00 Certificate of Occupancy fee 
   Pools, roofs/siding-see above 

 

      
Certificate of Occupancy fee / Certificate of Compliance             
$25.00  single & two family, $50.00 commercial  

   State Education fee per $1000 or part of  

    $    .26   State Regulated 

        Commercial or Residential 

 

CERTIFICATE OF OCCUPANCY 

   Copy of Certificate of Occupancy 

       (Certified - other than owner)                 

$ 20.00 

   Re-activation of expired permit      

Varies   

 

DEMOLITION 

   Each $1000 of construction    

$25.00 

   Minimum demolition fee   

$125.00   
   Certificate of Occupancy fee                         

$50.00 

   Moving a building     

$ 300.00 

No State Education fee                                         

 

 

 

 

 

 

SIGNS 

   Erector’s license     

$ 75.00 

   Annual renewal      

$50.00    
   All signs per $1000 value per sign,       

$20.00 per thousand or part of 

   Minimum sign permit fee    

$ 100.00    
   Certificate of Compliance Fee    

$25.00 

   State Education fee per $1000    

$         .26     
 

TEMPORARY STRUCTURE (Tents, Etc.) 

   Minimum fee per each structure    

 $ 75.00   
  No State Education fee 

 

ELECTRICAL, PLUMBING AND 

H.V.A.C.PERMITS 

 NOT INCLUDED IN A BUILDING PERMIT FEE 

ARE AS FOLLOWS: 

 

 Residential - $20.00 plus $.26 State 

Education Fee per $1000 and any part of. 

  Minimum fee $100.00.Compliance Letter - $25 

  

  Commercial $20.00 as of January 1, 2020 

Education Fee per $1000 and any part of. 

Minimum fee $150.00. 

 Compliance Letter - $50.00 

 

SEWER 

   Minimum fee - $100.00 

 

CORPORATION MAINTENANCE PERMIT 

 $.002 per square foot for qualified 

corporations 

 

BUILDING BOARD OF APPEALS    
$ 60.00       

 

 

WEEKEND AND OFF-HOUR INSPECTIONS 

             

$250.00 per Inspector 

 

RESEARCH 

 $ .50 per copy – 8 ½ x 11 

 $1.00 per copy – 11x17 

 $10.00 per copy – building plans copied off site 

 $10.00 per certified copy   

Residential Fees are based on 1 and 2 Family only         
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Date: November 19, 2020 

To:  The Members of the Finance Committee 

From:  Craig Schmidt, Risk Manager 

Regarding: Contract for Workers Compensation Administration Services – Contingency Funding 
Request 

The City went out to bid for Workers Compensation Administration Services earlier this year and 
selected CIRMA (Connecticut Interlocal Risk Management Agency) to provide these services (see 
attached letter dated June 29, 2020 to the Finance Committee).    

I would like to have your approval to allow for Contingency Funding during the upcoming contract years 
for program continuity should our service fees exceed the funding request made earlier in any given 
contract year. 

To elaborate, the service fees paid to the vendor are based on claim frequency and funding for the 
program is based on our five year claim frequency averages.   Should the City, however, have an excess 
number of claims above its historical level in any given fiscal year, the funding level requested might be 
exceeded prior to the fiscal year end.    This could result in the vendor discontinuing services temporarily 
which would be disruptive to the administration of the Workers Compensation program. 

To help provide program continuity, an annual contingency of $20,253 is requested to allow for the City 
to pay the vendor up to $125,000 in a fiscal year (up from the original submitted estimate annual cost of 
$104,747); and a three year total cost with a contingency of $35,759 is requested to allow for up to 
$350,000 to be paid during the three year contract term. 

Action	Requested	‐	November	2020: Authorize an additional $20,253 per year as a contingency if claim 
frequency in any one year exceeds historical averages for an authorized total of $125,000 per year; and 
authorize an additional $35,759 for the three year contract term for a total three year total cost of 
$350,000. 

Previous Action Requested earlier this year: 

Action	Requested: Authorize the Mayor, Harry Rilling, to execute a contract for management and 
administration of the City’s Workers Compensation and Heart & Hypertension Program for the three year 
period beginning July 1, 2020 and ending June 30, 2023 at a cost per claim based on the following 
schedule:   Report Only Claims - $27 per claim cost; Medical Only Claims - $215 per claim cost; Indemnity 
Claims - $1,175 per claim cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate 
annual cost is $104,747 and total estimate three year cost is $314,241.   Accounts: 16-1344-5258 and 
16-5054-5258.

CITY OF NORWALK 
Craig Schmidt 
Risk Manager 
CSchmidt@Norwalkct.org 

P: 203-854-7972 / F: 203-854-7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856-5125 
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Date: June 29, 2020 
 
To:  The Members of the Finance Committee 
 
From:  Craig Schmidt, Risk Manager 
 
Regarding:  Contract for Workers Compensation Administration Services 
	
The City went out to bid for Workers Compensation Administration Services earlier this 
year.   As background, the City self-insures the costs that workers compensation claims 
generate.   To help ensure that workers compensation claims costs are adjudicated and 
managed as outlined by the State’s Workers Compensation statutes, the City retains the 
services of a Third Party Administrator.   The services that the Third Party Administrator 
provide include: 

 Maintain a system of reporting workers compensation claims; 
 Administer and evaluate claims on behalf of the City including Heart & Hypertension 

claims using licensed claim adjusters, and, if necessary, outside counsel; 
 Establish and periodically update financial reserves on each claim; 
 Establish relationships with medical providers to help facilitate information flow 

between the injured worker, City Personnel and Department Personnel; 
 Review and process medical payments from medical providers; and,  
 Provide loss prevention resources to help promote workplace safety. 

 
The City received acceptable bids from the incumbent as well as three other vendors.   The 
City reviewed the bid submissions utilizing a Selection Committee of City Personnel, City 
Risk Manager, Board of Education Finance Director and Board of Education Chief Talent 
Officer.   The Selection Committee recommends awarding the contract to the Connecticut 
Interlocal Risk Management Agency (CIRMA).    
 
We are recommending that the Common Council authorize the Mayor to execute a three 
year agreement with two one-year options with CIRMA to provide management and 
administration of the City’s Workers Compensation and Heart & Hypertension program for 
the period of 7/1/2020 to 6/30/2023.   The pricing for the term of the contract is: 
 

 Report Only Claims: $27 per claim 
 Medical Only Claims: $215 per claim 
 Indemnity Claims: $1,175 per claim 
 Heart & Hypertension Claims:  $1,175 per claim 

CITY OF NORWALK 
Craig Schmidt 
Risk Manager 
CSchmidt@Norwalkct.org 

P: 203-854-7972 / F: 203-854-7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856-5125 
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Based on the past five years, we will project to have 126 Report Only Claims, 138 Medical 
Only Claims, 60 Lost Time Claims and 1 Heart & Hypertension Claim for the year forward.  
Therefore, the estimated annual cost that CIRMA will charge is $104,747,	and the three 
year cost is $314,241.    
 
 Report Only:  126 X $27 per claim = $3,402; 
 Medical Only:  138 X $215 per claim = $29,670; 
 Lost Time:  60 X $1,175 per claim = $70,500; and, 
 Heart & Hypertension: 1 X $1,175 per claim = $1,175. 
 ANNUAL TOTAL:     $104,747 
 
Note the pricing on the proposed is a 5% increase from the expiring contract.   I feel that 
this is increase is justified as CIRMA has served the City’s account for over twenty years and 
has not had a price increase since at least 2010.   In addition, the pricing for the proposed 
contract is to remain flat for the three year duration and CIRMA is investing in a claims 
management system that they feel will provide additional value to the City.   
 
Action	Requested: Authorize the Mayor, Harry Rilling, to execute a contract for 
management and administration of the City’s Workers Compensation and Heart & 
Hypertension Program for the three year period beginning July 1, 2020 and ending June 30, 
2023 at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per claim 
cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate annual cost 
is $104,747 and total estimate three year cost is $314,241.   Accounts: 16-1344-5258 and 
16-5054-5258. 
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