
FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, December 9, 2021, 7:00 P. M. 

By Zoom Virtual Teleconference: 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For 
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 826 3298 4021 

 
Register in advance for this webinar only to take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

October 14, 2021 – Regular Meeting 

 
5. Claims Committee:  receive the monthly Claims Report; review and approve claims as required for Claims Report dated: 

November 18, 2021 and December 9, 2021 

6. Narrative on Tax Collections dated November 18, 2021 and December 9, 2021 – Receive Report and discuss. 
 

7. Monthly Tax Collector’s Reports dated October 2021 and November 2021– Receive Report and discuss. 
 
8. Receive Oak Hills Authority monthly Financial Statements for September 2021, October 2021, and Financial Statements 

with Independent Auditors’ Report for the Year Ended June 30, 2021. 

9. Authorize the Mayor, Harry W. Rilling, to execute the agreement between the City of Norwalk and the 
Norwalk Board of Education and the UPSEU Custodians, Maintenance and Security staff to modify the 
collective bargaining agreement and City of Norwalk Pension Plan with respect to a 2021 Retirement 
Incentive Offering. 

10. Authorize the Mayor, Harry W. Rilling, to execute a contract amendment between City of Norwalk and Advanced 
Corporate Network, Inc., d/b/a Digital Back Office (“ACN”) to authorize the addition of a new location at 1 Park Street, 
Norwalk, CT. The parties agree to the addition of One (1) 10 GIGE Managed Optimal Ethernet Services at the following 
services location Circuit One - City Hall, 125 East Avenue to 1 Park Street with a monthly recurring fee of $1,536.00 
paid for by the Board of Education from expense account# 2ES28400-430-58.   

 
11. Rescind and New Action for Copier Management Services. 
 



a. RECIND Common Action of May 25th 2021 which authorized the execution of a contract with TGI Office 
Automation to execute a four (4) year extension on the master agreement. 
 

b. Authorize the Mayor to execute Amendment one (1) to the Master Lease Agreement for Office Copiers with TGI 
Office Automation to execute a four (4) year extension to this master agreement for a total amount not to exceed 
$423,166.56. 

 
12. RESOLUTION: Authorize the Mayor, Harry W. Rilling, to support a Community Challenge Grant application 

submission, including a local funding letter supporting a fifty percent match, should the funds be awarded, to the State of 
Connecticut Department of Economic and Community Development in support of the South Norwalk Train Station 
project.  

 

13. Adjournment. 
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CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE  

October 14, 2021 
VIA TELECONFERENCE  

 
 

ATTENDANCE:    Greg Burnett, Chair; David Heuvelman, Tom Keegan, Nick Sacchinelli;  
  John Kydes, Diana Revolus; Nick Tsirindis  
 
STAFF:                      Lisa Biagarelli, Tax Collector; Henry Dachowitz, Finance Director  
   
OTHERS:      Carl Dickens, Oak Hill Authority; Paul Sotnik, Senior Civil Engineer 
 

CALL TO ORDER 
 

Mr. Burnett called the meeting to order at 7:02 p.m. 
 

ROLL CALL 
 

Mr. Burnett called the roll.  A quorum was present. 
 

PUBLIC PARTICIPATION 
 
Mr. Burnett said no emails were received and thus there was no public participation.  
 

APPROVE THE MINUTES OF THE FINANCE COMMITTEE MEETING 
SEPTEMBER 9, 2021  

** MR. KEEGAN MADE A MOTION TO MOVE THE MINUTES. 

Mr. Burnett noted one correction on Page 2, under the motion to approve the minutes of August 
12 change four in favor to five.  

** MOTION TO APPROVE THE CLAIMS AS AMENDED PASSED WITH SIX (6) VIN 
FAVOR (BURNETT, KEEGAN, HEUVELMAN, SACHINELLI, REVOLUS AND 
KYDES) AND ONE (1) ABSTENTION (TSIRINDIS). 
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CLAIMS COMMITTEE RECEIVE THE MONTH CLAIMS REPORT DATED 
OCTOBER 14, 2021 

 

** MR. HEUVELMAN MADE A MOTION TO APPROVE THE CLAIMS REPORT 
** MOTION PASSED UNANIMOUSLY 

NARRATIVE ON TAX COLLECTION OCTOBER 8, 2021 

Ms. Biagarelli said we are where we need to be.  She said last year there was an extended grace 
period and that is why we are ahead of last year.   Ms. Biagarelli said we are at 53-54% of our 
current levy. She added the tax sale will be held on Monday and have 20 properties on the sale 
with possibly a few more coming in. 

She said the point of the sale is to compel payment on back taxes. 

Ms. Biagarelli said in November she will work on the second installment of billing. She said 
those bills get run around Thanksgiving and will be in the mail on December 10. 

Mr. Heuvelman asked how hiring new staff was progressing.  Ms. Bigarellli said interviews have 
been completed and an offer was to be tendered. 

Mr. Dachowitz said since March of 2020 he and Ms. Biagarelli have been monitoring cash 
collections on a weekly basis. He said collections are up 5.2% and added the amount of taxes 
accessed have been small but the owners will eventually pay their taxes.    

RECEIVE OAK HILLS MONTHLY FINANCIAL STATEMENT FOR AUGUST 
2021 

Mr. Dickens said August was a great month and rounds continue to go up. He added the 
Authority made repayments to the city and ended the month of September with $644,000 in the 
bank.  He said $4,524 which was 7% under budget due to the rain.  The net operating income is 
$239 which is $24,000 or 11% over budget due to the cart budget being classified as a capital 
lease. 

Mr. Dickens said there was a supply chain breakdown getting goods and workers. He said the 
place is beautiful and the only concern is after the bar was built a zoning issue cropped up as 
certain type bars can only be 19 feet long and the bar was 5 to 6 feet over.  He said Zoning is 
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allowing us to make an amendment to the law and the bar will be able to remain.  Mr. Dickens 
said the goal is to open the restaurant in the middle of November. 

Mr. Dickens added the goal is not to touch the line of credit for the remainder of the year.   

Mr. Kydes said previously the authority ran down the line of credit every year and asked what 
had changed.  Mr. Dickens said since COVID the rounds are up and Country Club are allowing 
less players and are more expensive. He said the course is open year round and if weather stays 
good the course can enjoy a number of rounds through November. 

Authorize the Mayor, Harry W. Rilling, execute a contract amendment between City of 
Norwalk and Advanced Corporate Network, INC., d/b/a/ Digital Back Office (“ACN”) to 
authorize the addition of a new location at 1 Park Street, Norwalk, CT.  The parties agree 
to the addition of 1 10 GIGE Managed Optimal Ethernet Services at the following service 
location circuit 1  1) City Hall, 125 East Avenue  2) 1 Park Street with a monthly recurring 
fee of $1,536.00 paid for by the Board of Education from expense account #2ES28400-430-
58 

MR. KYDES MOVED THE ITEM. 

Mr. Heuvelman said we do not have the proper information at this time and should table the item 
to the November meeting. 

** MR. HEUVELMAN MADE A MOTION TO TABLE THE ITEM TO THE 
NOVEMBER MEETING 
** MOTION PASSED UNANIMOUSLY.  

Resolution: Approve a special appropriation not to exceed $650,000 to repair damage to the 
Rowayton Avenue Bridge over Keeler Brook and authorize the issuance of general obligation 
bonds or notes of the City in an amount not to exceed $650,000 to Finance and Capital 
Appropriations. Capital Project #0921-4021-5777-C0315.    

MR. HEUVELMAN MADE A MOTION TO MOVE THE ITEM 

Mr. Sotnik said on July 9 as the result of Tropical Storm Elsa there was a crack in the centerline 
of the road.  He said he looked at the stone arch of the northwest culvert and it had been washed 
out. He said the road was closed immediately in that area of Rowayton Avenue.  Mr. Sotnik said 
the recommendation was to install a new box culvert.    

ITEM #4



 
 
Finance Claims Committee 
October 14, 2021 
Via Teleconference  
Page 4 

He said it will not let any more water go through.  Mr. Sotnik said approval has been received 
from the Conservation Commission and is working with Connecticut DEEP.  A meeting is slated 
for  November 1st to get approval.  Mr. Sotnik hope is to get this installed by the end of January 
or early February. 

Mr. Keegan said he is fully supportive of the project and asked if this is the best way to pay for 
this.  Mr. Dachowitz said this is an emergency and is needed and we are going with a vendor 
who can do this quickly and reputedly.   

Mr. Heuvelman asked about the life of the fix. 

Mr. Sotnik said it is about 75 years. He said it will be made to look the way it is now. Mr. 
Sotnick said this will have a bottom on it and will be low flow and will prevent deeper footings 
on either side which would be more expensive and cause more disruption to the brook.   

Mr. Burnett asked about other structural work in the area that was related or could effect the 
bridge.  Mr. Sotnik said he is not aware of any other projects that would effect the box culvert. 

** MOTION PASSED UNANIMOUSLY 

ADJOURNMENT  

** MR. KEEGAN MADE A MOTION TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 

Meeting adjourned at 7:50 p.m. 

Respectfully submitted, 

G. Venuto 
Telesco Secretarial Services  
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To:         Finance and Claims Committee Members 
From:    Lisa Biagiarelli, Tax Collector 
Date:     November 18, 2021 
Re:         The Role of the Tax Collector at Finance & Claims Meetings  
 
The Tax Collector’s Office interacts with the Finance and Claims Committee on a limited 
basis.   I attend the monthly meeting primarily to present information concerning tax 
refunds.  As a courtesy, I also keep the Committee informed of current and past due tax 
collection activity, and provide monthly reports in both spreadsheet and narrative form. 
 
The Tax Collector’s Office issues refunds in accordance with Connecticut General Statute 
12-129 and generally accepted accounting principles.  Most refunds occur because 
abatements or credits are granted by the Assessor’s Office after a tax bill has already been 
paid.   For example, taxpayers sell or otherwise dispose of motor vehicles after having 
already paid their tax bills in full.  Many refunds are issued to leasing companies that pay 
taxes on behalf of their lessees, who subsequently change cars mid cycle and are entitled to 
tax refunds.  Sometimes third party agents, such as attorneys or escrow agents, make 
duplicate payments of bills, or misidentify a tax bill and pay on the wrong parcel.   
 
The procedure for refunds is relatively strict in terms of documentation, although not  
overly burdensome to the taxpayer.  We require the taxpayer to complete a form, 
provide a valid signature, and include backup information concerning the payment.  The 
backup is necessary to prove both that this particular taxpayer has in fact made the 
payment in question, and that this person or entity, and no other, is entitled to the refund.  
 
Refunds in an amount less than $10,000 are processed by the Tax Collector’s Office without 
requiring special approval.  However, these refunds are still presented to the Committee 
each month, and the Committee exercises a measure of oversight regarding this process.  
The report of refunds presented will include the name of the taxpayer, the amount of the 
refund, and the reason.  Due to the high volume of accounts, we process literally thousands 
of refunds per fiscal year, as part of our normal office activity.  
 
Committee members are asked to review the listings of these refunds in order to fulfill 
their oversight function.  If a councilperson’s own name, or if the name of a relative, close 
acquaintance, or entity with whom they are associated (for example, an employer or a 
client) appears on the listing, in order to avoid the appearance of impropriety, the 
councilperson may consider the option of recusal from the discussion and / or vote. 
Refunds in an amount of $10,000 or more are considered “special requests.” Special 
requests do require the formal approval of the Finance and Claims Committee, and  

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Lisa Biagiarelli, CCMC, Esq. 
Tax Collector 
lbiagiar@norwalkct.org 
 
P: 203-854-7730 / F: 203-854-7770 

125 East Avenue 
Norwalk, CT 06851 
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subsequently the Common Council.  These refunds are not processed until the Committee’s, 
and Council’s, approvals are received.   The Tax Collector will have information on any 
special requests available at the meeting.  Special requests are listed separately from other 
refunds, usually toward the end of the report.   
 
The Committee will also be asked periodically to approve tax abatements for various 
housing projects.  These abatements stem from agreements approved by prior Common 
Councils.  Partial tax abatements are granted by the City and some are subsequently 
submitted by our office to the state for full or partial reimbursement.   For example, one 
agreement is for a low income senior housing project to pay 10% its annual rental income 
toward taxes; the balance of the tax bill is then abated, according to the agreement.  In this 
example, the amounts in question change semi-annually or annually to reflect the income of 
the project and the amount of the tax levied.  
 
The Tax Collector’s Office also presents the Committee with reports in order to keep 
members informed of ongoing collection processes and activities.  We provide monthly 
reports on collections, and compare the current collection cycle (year to date) with the 
prior year, in order to track our progress toward budgeted collections of both current and 
past due taxes.  We respond to questions from Committee members about current and 
delinquent collection enforcement activity.    
 
According to the organizational structure of the City, the Tax Collector reports directly to, 
and is under the supervision of, the Chief Financial Officer.  The Tax Collector’s Office is 
directly responsible for the collection of approximately 90% of the city’s operating 
revenue.   The staff of the Tax Collector’s Office includes eight full time employees:  me as 
Tax Collector; Al Palumbo, Jr. as Assistant Tax Collector; Cynthia Haith as Delinquent Tax 
Collector; and Jeanette Lopez, Hollie Rapp, Cathy Petrini, Charise Bronson; and a new hire 
who will begin work on December 6 to fill the vacancy we’ve had since February 2020.  
Both Al and Cynthia have worked for Norwalk for more than 30 years.  I’ll have my 22 year 
anniversary in Norwalk next year and have been collecting taxes for 37 years.  Six of us are 
state certified in municipal tax collection.  Jeanette is fully bilingual in English and in 
Spanish; our new hire is bilingual in English and Spanish and has fluency in Portuguese and 
Italian as well.  Hollie has about 20 years’ experience in municipal assessing, in addition to 
being a certified tax collector.   Al Palumbo has an MBA, and I have a JD.   
 
We pride ourselves on efficient, diligent collection of current and back taxes.  We do most 
of our collection work in house and in so doing, save our taxpayers tens of thousands of 
dollars in fees.  Our collection rate is the highest among Connecticut’s six largest cities, and 
we consistently achieve our budgeted collection goals, which provides stability to the city’s 
budget process and enhances the city’s overall financial planning and fiscal outlook.   
 
There is extensive information on the tax collection process on our tax collector’s office 
homepage on the city’s website.  Taxpayers may look up their taxes, and their payment 
history online, and can pay online.   We have various flyers and information available for 
members of the Committee, or for their constituents, as needs arise.  I am also available in 
person or by telephone or email to answer questions.   I wish all the members of the 
Committee well, and am looking forward to working with you. 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:   November 15, 2021 
          Re:       Narrative for October 2021 Tax Collector’s Report  
 
As of the end of October 2021, representing the first four months of the fiscal year, we collected more than $190  
million against our $349.5 million adjusted levy, or 54.44%.  We also collected 51.24% of our sewer use levy, more 
than $8.3 million, and 81.8% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA.   
 
Compared with the prior fiscal year, we ended the month of October 2021 ahead with regard to taxes (2.24%), 
sewer use (0.36%), and the IPP fee (10.03 %).  This follows the trend of the first three months of this fiscal year.  
Again, recall that last year was somewhat of an aberration, since the City gave taxpayers until October 1 to pay 
what normally is payable by August 1.  

 
With regard to prior years’ collections, through the end of October 2021, we show a net collection of in excess of 
$3 million since July 1, 2021.   This amount is more than $1 million more than what we collected during the first 
four months of the prior fiscal year and is attributable to the tax sale that was held on October 18, 2021.    
 
This is my first report since the sale occurred and I’ll provide a summary here.  Ultimately, we collected in excess 
of $8.5 million since November 2019 on properties originally slated for tax sale.    
 
This sale had been put on hold in the spring of 2020 due to COVID 19, and was rescheduled several times.  235 of 
248 accounts paid in full prior to the actual sale.  Three properties paid off the morning of the sale, and were 
removed prior to bidding.   11 of the 12 properties remaining were sold.   There were no bids on one property; it 
will be taken by the City for back taxes, since this was now the second consecutive tax sale where this property 
was offered and no bids were received.   Another property was removed from the sale due to a bankruptcy filing 
several hours prior to the time of the sale.  
 
There were approximately 45 registered bidders.   The sale started around 5 pm, and was concluded by 
approximately 7:30 pm.    All 11 of the properties that sold received multiple bids, and were sold for more than 
the minimum bid. The city does not get to keep the overbid. The overbid is the difference between the minimum 
bid (what we are entitled to) and the winning bid.  
 
The City of Norwalk collected an additional $603,135 in taxes from the bidding that occurred at the actual tax sale 
on October 18.  This was added to the $7.9 million collected prior to the sale (since November 2019 on these 
properties) for a total of $8,538,707 as the total collected through our 2020-2021 tax sale.  This does NOT include 
overbids.  Minimum bids for each property included 2020 grand list taxes in full.   The next tax bills due on SOLD 
properties will be payable on July 1, 2022.   
 
Information on the tax sale, as well as a brief synopsis of the bidding process, can be viewed online here  
City of Norwalk Tax Sale 2021 (arcgis.com) 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   
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This website provided information about the properties, including recent photographs.  It allows users to 
download field cards with property information; and shows the locations of the properties on a map, among other 
features. We have also posted display boards in the lobby of City Hall with photographs of the properties and 
other information in order to publicize the sale.  A series of seven legal notices concerning the sale were published 
in the newspaper.  We continue to do mailings in compliance with the state laws governing tax sales and will leave 
the postings up in accordance with the notice requirements of the tax sale.    
 
Our budgeted collection goals for the recently concluded fiscal year, as well as for the new fiscal year ending 
2022, are both predicated on the infusion of revenue generated by the tax sale.  Maintaining high current and 
back tax collection rates promotes budgetary stability and allows the Board of Estimate and Taxation to set lower 
mill rates for all taxpayers.  A higher current collection rate enables less of an allowance for “uncollectible” taxes, 
and correspondingly lower mill rates.  
 
Our next billing should occur at the end of this month, when we issue notices for the second installment, which 
are due January 1, 2022 and payable by February 1, 2022.    
 
I hope to get the second installment bills in the mail by the second week of December, but need to coordinate 
with the Office of the Assessor to work according to their schedule.  They are involved with motor vehicle pricing 
and other details that affect pro-rated supplemental motor vehicle bills for vehicles newly registered after 
October 1, 2020 – those vehicles are billed on January 1, 2022.  The Assessor’s office relies on the state DMV to 
supply information to them.  All of these factors potentially affect when we will be able to mail our second 
installment bills.  I will keep everybody up to date on our progress.   
 
I have been reporting that our office has been short staffed due to a vacancy in our cashier position, since 
February 2020 (pre-COVID 19).  Our new hire is scheduled to start work on Monday, December 6.  We are grateful 
for the help we received from Personnel and Labor Relations in filling this vacancy, which garnered 270+ 
applicants when the position was posted.   Our hours remain Monday through Friday, from 8:30 am to 4 pm.   No 
appointment is needed, and we do not close for lunch.   We also continue to offer other payments options, 
including on line payment, pay-by-phone, and paying by mail.   
 
A separate narrative, for the benefit of newly elected Finance and Claims Committee members, is included in the 
information provided this month.  This narrative describes my monthly interaction with the Committee and our 
roles in the tax refund process.  
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:   December 6, 2021 
          Re:       Narrative for November 2021 Tax Collector’s Report  
 
As of the end of November 2021, representing the first five months of the fiscal year, we collected more than 
$191.4 million against our $353.7 million adjusted levy, or 54.11%.   We collected 51.44% of our sewer use levy, 
more than $8.4 million and 82.46% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA.   
 
Compared with the prior fiscal year, we ended the month of November 2021 slightly ahead with regard to taxes 
(1.19%), but down very slightly with regard to sewer use (-0.89%), and ahead with regard to the IPP fee (8.61%).   
Again, recall that last year was somewhat of an aberration, since the City gave taxpayers until October 1 to pay 
what normally is payable by August 1.  

 
With regard to prior years’ collections, through the end of November 2021, we show a net collection of in excess 
of $3.2 million since July 1, 2021.  This amount is more than $1 million more than what we collected during the 
first four months of the prior fiscal year, attributable to the tax sale that was held on October 18, 2021.   Last 
month’s narrative included more details about the sale.  Ultimately, we collected in excess of $8.5 million on 
behalf of the city since November 2019 on properties originally slated for this tax sale.  Our budgeted collection 
goals for both the fiscal year ending 2021, and the fiscal year ending 2022, are predicated on the infusion of 
revenue generated by the tax sale.   Maintaining high current and back tax collection rates promotes budgetary 
stability, and allows the Board of Estimate and Taxation to set lower mill rates for all taxpayers.   A higher current 
collection rate enables less of an allowance for “uncollectible” taxes, and correspondingly lower mill rates.  
 
The link to the sale website is here:           City of Norwalk Tax Sale 2021 (arcgis.com) 

 
The second installment tax collection period is already underway.   Tax statements for the second installment are 
at the printer now and will be mailed beginning later this week.  The second installment is due January 1, 2022 
and payable by February 1, 2022 without interest.   It is our practice to mail bills as early as possible in order to 
allow taxpayers to more effectively budget their money.   Many taxpayers prefer to pay their second installment 
payments prior to the end of the calendar year, and the week between Christmas and New Year’s is typically very 
busy for our division.  Our in person office hours remain Monday through Friday, from 8:30 am to 4 pm.   No 
appointment is needed, and we do not close for lunch.   We also continue to offer other payments options, 
including on line payment, pay-by-phone, paying by mail, and paying in person at one of ten participating Norwalk 
bank branches.    Our office had been short staffed due to a vacancy in our cashier position since February 2020 
(pre-COVID 19).   We are happy to report that our new hire started today, December 6.   We are grateful for the 
help we received from Personnel and Labor Relations in filling this vacancy, which garnered 270+ applicants when 
the position was posted.    
 
A separate narrative, for the benefit of newly elected Finance and Claims Committee members, is included in the 
information provided this month.  This narrative describes my monthly interaction with the Committee, and our 
roles in the tax refund process.  

 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   
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MEMORANDUM 
 

DATE:  December 7, 2021 
 
TO:  Greg Burnett, City Finance Committee Chairman 
 
FROM: Thomas Hamilton, Chief Financial Officer, Board of Education 
 
RE:  Final Cost Analysis – Custodial Early Retirement Offer 
 
Attached is the final cost analysis prepared by the City’s outside actuaries on the cost of the 
Custodial Early Retirement Offer to the City pension plan and the City OPEB plan, based on the 
six employees who elected to participate by the submission deadline. 
 
While this is fewer employees that we had originally thought might participate, even with this 
reduced number, the District will be able to realize overall financial savings from this ER Offer.  
As noted in the attached analysis from the actuary, the total projected annual cost to the pension 
and OPEB plans is $39,419.   
 
I have also attached our most recent cost analysis from when the District outsourced custodial 
services at Marvin Elementary School.  The District will be able to outsource at least one more 
elementary school based on the six (6) employees who are electing to accept the early retirement 
offer.  At Marvin, the cost savings were projected at a minimum of $134,125.  Therefore, I 
would project that the early retirement offer will yield net financial savings of approximately 
$100,000/year. 
 
I hope that this information is helpful as you consider the District’s ER Offer, which is presently 
before your Committee.  If you need further information, please feel free to reach out to me. 
 
 
Cc:  Dr. Alexandra Estrella, Superintendent of Schools 
 Colin Hosten, Chair, Board of Education 

Lunda Asmani, Incoming CFO 
Lissette Colon, HR Director 
Henry Dachowitz, City CFO 
Ray Burney, City HR Director 
Chitsamay Lam, City Comptroller 

 
NORWALK PUBLIC SCHOOLS 

125 East Avenue ∙ PO Box 6001 
Norwalk, CT 06852-6001 

Office: (203) 854-4063  
Email: hamilton@norwalkps.org 

 

Thomas Hamilton 
Chief Financial Officer 
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City of Norwalk, CT
2021 Early Retirement Incentive for Custodial Employees

Valuation Valuation
Number of Employees 12 2 11 2
Average Age 61.83 57.35
Average Service 21.25 22.51

Baseline Retirement Incentive Baseline Retirement Incentive
Actuarial Accrued Liability (AAL) 203,505 337,618 401,902 313,566
Employer Normal Cost 10,154 9,020 8,112 7,020
Total Salary 715,882 715,882 630,314 630,314

Increase in AAL N/A 134,113 N/A (88,336)
Amortization of Increase 0 17,517 0 (11,538)
Adjustment for Interest 254 663 203 (113)
Actuarially Determined Employer Contribution (ADEC) 10,408 27,200 8,315 (4,631)

Increase in ADEC for the length of amortization period N/A 16,792 N/A (12,946)

Total Estimated Annual Cost for OPEB due to ERIP 3,846

Assumptions
Discount Rate 6.500% 6.500% 6.500% 6.500%
Amortization Increase Rate 0.00% 0.00% 0.00% 0.00%
Payroll Growth Assumption 2.50% 2.50% 2.50% 2.50%
Amortization Period 10 10 10 10
Mortality Table RP2014/MP2019 RP2014/MP2019 RP2014/MP2019 RP2014/MP2019

* Since retirees over age 65 are responsible for the full cost of coverage, there is no impact to OPEB for the 12 actives that are currently over age 65.
** 25% (or approximately 3 employees) is an estimate based on current plan provisions.

OPEB Analysis*

Ages between 59 and 65 as of July 1, 2021 Ages below 59 as of July 1, 2021

Plan Provisions ‐ Retirees who retire before age 59 are responsible for the full cost of coverage including any covered dependents. If a Retiree retires at age 59 or 
later, the City pays for the full cost of single medical coverage for Retirees until age 65. Retirees are responsible for the full cost of coverage once age 65. During 
the period prior to age 65, the City will pay for 50% of the medical coverage cost for any covered dependents.

Of the 6 who selected the ERIP, only four are eligible for OPEB benefits
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City of Norwalk, CT
2021 Early Retirement Incentive for Custodial Employees

6 Chose ERIP
Number of Employees 35
Average Age 63.14
Average Service 20.17

Baseline Retirement Incentive
Actuarial Accrued Liability (AAL) 7,871,162 8,495,451
Employer Normal Cost 133,353 113,074
Total Salary 2,073,176 2,073,176

Increase in AAL N/A 624,289
Amortization of Increase 0 54,985
Adjustment for Interest 3,334 4,201
Actuarially Determined Employer Contribution (ADEC) 136,687 172,260

Increase in ADEC for the length of amortization period N/A 35,573

Assumptions
Discount Rate 6.875% 6.875%
Amortization Increase Rate 1.75% 1.75%
Payroll Growth Assumption 2.50% 2.50%
Amortization Period 16 16
Mortality Table RP2014/MP2018 RP2014/MP2018
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Custodial Outsourcing of Marvin Elementary School
Savings (Internal Cost vs. Affineco Price Proposal)
Date Prepared: 1/19/21

Employee # Last Name First Name Job Class FTE Reference Salary
Head Cust 

Stipend Longevity OT FICA Health Ins Life Ins Workers Comp Pension Uniforms
Car 

Allowance Grand Total
13584 Q124 1.00  61,721.00$            1,771.00$      630.00$         14,148.00$  5,987.66$    21,174.00$    72.00$         6,613.82$          12,159.04$  295.45$     -$             124,571.96$  
16664 Q124 1.00  56,146.00$            -$               390.00$         3,852.00$    4,619.68$    10,323.00$    72.00$         5,102.79$          11,060.76$  295.45$     -$             91,861.68$    
16685 Q124 1.00  56,146.00$            -$               360.00$         6,712.00$    4,836.18$    10,323.00$    72.00$         5,341.92$          11,060.76$  295.45$     -$             95,147.31$    
16719 Q124 1.00  56,146.00$            -$               360.00$         12,322.00$  5,265.34$    22,083.00$    72.00$         5,815.97$          11,060.76$  295.45$     -$             113,420.52$  

4.00  230,159.00$          1,771.00$      1,740.00$      37,034.00$  20,708.86$  63,903.00$    288.00$       22,874.49$        45,341.32$  1,181.82$  -$             425,001.49$  

Total excluding OT & Uniforms 386,785.67$  
Pension rates: Effective 7/1/20
Defined Benefit 19.7% If hired before July 1 2012 sales tax on contract? Marvin Outsourcing Proposal 252,660.93$  
Defined Contribution 5.0% If hired as of July 1 2012 and later
-Pension % of annual base pay - Employer Contribution Total Price Proposal 252,660.93$  

-Salary data - Current payroll information pulled from Munis Outsourcing Savings (excluding OT savings) 134,124.74$  
-FICA = 7.65% of salary, stipend, Longevity & OT Outsourcing Savings (including OT savings) 172,340.56$  
-Health Ins = employer contribution based on elected plan estimated for 2020-21
-Life Insurance = $72 annual pp
-Workers Comp = based on CT class code 9101 school custodian rate of $8.45 per $100 of payroll
-Uniforms = $295 annual pp; paid regardless of outsourcing
-OT based on 2020 actual Munis data (Accumulators report)

ASSUMPTIONS
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http://itmunis01:55000/views/PassThru.aspx?-E=fbb0IIwjqTxojSCxSTjCW1g25jFC8E7j5sY%2BZeW6gbreH6Wa5uNu3%2BOb/8TXgffp%2BPINHJKI10n4eA3hyyqq54CA4l%2B8WdBAtCrTB7VGdSM=&
http://itmunis01:55000/views/PassThru.aspx?-E=fbb0IIwjqTxojSCxSTjCW1g25jFC8E7j5sY%2BZeW6gbreH6Wa5uNu3%2BOb/8TXgffp%2BPINHJKI10n4eA3hyyqq54CA4l%2B8WdBAtCrTB7VGdSM=&
http://itmunis01:55000/views/PassThru.aspx?-E=UzIqM7p73O2gnHge8f9K7dc/IGOyB/tGghU6Co0%2Bvx%2BP67oTmek4Q4Im2cymwXUu7DW35pZyUUcPNtKrPSg2e8D4MADjiSu0z6yTBeUR3Pg=&
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Potential Custodial Outsourcing of Brien McMahon High School
Savings (Internal Cost vs. Affineco Price Proposal)
Date Prepared: 7/30/21

Employee # Job Class FTE Reference Salary
Head Cust 

Stipend Longevity OT FICA Health Ins Life Ins Workers Comp Pension Uniforms Grand Total

13584 Q124 1.0000 61,721.28 1,771.00$      630.00$         4,224.35$     5,228.52$     27,179.32$     72.00$          5,775.29$           17,714.01$          295.45$      124,611.21$             

13616 Q124 1.0000 61,721.28 1,771.00$      660.00$         1,751.43$     5,041.63$     26,645.29$     72.00$          5,568.86$           17,714.01$          295.45$      121,240.95$             

13692 Q124 1.0000 56,146.32 121.01$        4,304.45$     27,658.99$     72.00$          4,754.59$           16,113.99$          295.45$      109,466.80$             

13921 Q124 1.0000 56,146.32 630.00$         -$              4,343.39$     10,325.92$     72.00$          4,797.60$           16,113.99$          295.45$      92,724.67$                

13953 Q124 1.0000 56,146.32 450.00$         2,520.94$     4,522.47$     27,179.32$     72.00$          4,995.41$           16,113.99$          295.45$      112,295.90$             

14068 Q124 1.0000 61,721.28 2,831.00$      450.00$         15,507.17$   6,158.97$     27,179.32$     72.00$          6,803.05$           17,714.01$          295.45$      138,732.25$             

15401 Q124 1.0000 61,721.28 1,771.00$      480.00$         1,154.55$     4,982.20$     10,325.92$     72.00$          5,503.22$           17,714.01$          295.45$      104,019.63$             

15403 Q124 1.0000 56,146.32 450.00$         1,815.07$     4,468.47$     27,179.32$     72.00$          4,935.76$           16,113.99$          295.45$      111,476.39$             

15730 Q124 1.0000 61,721.28 2,831.00$      420.00$         4,554.60$     5,318.81$     22,086.63$     72.00$          5,875.02$           17,714.01$          295.45$      120,888.80$             

16345 Q124 1.0000 56,146.32 420.00$         2,712.53$     4,534.83$     22,086.63$     72.00$          5,009.06$           16,113.99$          295.45$      107,390.82$             

16875 Q124 1.0000 56,146.32 360.00$         21,438.08$   5,962.75$     10,325.92$     72.00$          6,586.30$           16,113.99$          295.45$      117,300.81$             

16933 Q124 1.0000 61,721.28 360.00$         11,184.78$   5,604.85$     27,179.32$     72.00$          6,190.98$           17,714.01$          295.45$      130,322.67$             

18489 Q124 1.0000 56,146.32 300.00$         10,789.65$   5,143.55$     10,325.92$     72.00$          5,681.44$           16,113.99$          295.45$      104,868.33$             

18926 Q124 1.0000 56,146.32 11,162.74$   5,149.14$     10,325.92$     72.00$          5,687.62$           16,113.99$          295.45$      104,953.18$             

19165 Q124 1.0000 56,146.32 131.09$        4,305.22$     27,179.32$     72.00$          4,755.44$           16,113.99$          295.45$      108,998.84$             

19421 Q124 0.5000 28,073.16 2,964.63$     2,374.39$     27,179.32$     72.00$          2,622.69$           -$                      295.45$      63,581.64$                

19675 Q124 0.5000 28,073.16 -$                -$                90.75$          2,154.54$     -$                 -$              2,379.85$           -$                      295.45$      32,993.75$                

16.00     931,790.88$          10,975.00$    5,610.00$      92,123.37$   79,598.19$   340,362.38$   1,152.00$    87,922.19$         251,309.99$        5,022.65$  1,805,866.65$          

Total excluding OT & Uniforms 1,708,720.63$          

BMHS Outsourcing Proposal 1,045,791.12$          

Total Price Proposal 1,045,791.12$          
Outsourcing Savings (excluding OT) 662,929.51$             
Outsourcing Savings (including OT) 760,075.53$             

Pension rates: Effective 7/1/21
Defined Benefit 28.7% If hired before July 1 2012
Defined Contribution 5.0% If hired as of July 1 2012 and later
-Pension % of annual base pay - Employer Contribution

-Salary data - Current payroll information pulled from Munis
-FICA = 7.65% of salary, stipend, Longevity & OT
-Health Ins = employer contribution based on elected plan for 2020-21
-Life Insurance = $72 annual pp
-Workers Comp = based on CT class code 9101 school custodian rate of $8.45 per $100 of payroll
-Uniforms = $295 annual pp; paid regardless of outsourcing
-OT based on 2021 actual Munis data (Accumulators report)

ASSUMPTIONS
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https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=WQYUVcrmSTDMk7pfQLWJgg1%2BptdLPpZLijjAXlSqST3Cz1KP5qKHY0Lv6zNPQmDGS/ztOeMcOd9VIOeyZOSJ3PmyysDiwc1BmjGxCRCRfb0=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2giox3RBVRJy/4OzuEVzKODJ3lFLMQxxkfnczRkI6PwMWR6aVKXj1nR5JHg1GTU2OPDcZnsecGcewSk2u4sp3mox4u%2BLuH1ZdPj2tEFam9w=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nOUvUSkyxGJAD7/kvFtOk8ICbCZFkJ%2BaneSLjiAsgovQp1DgLZ%2BQPlG1YBI2MVpSvSfGVDg%2B9hyMs3kejazM3oP9YFazuRihkJ3yCTAR4J8=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=M/NVcfzh4gbBMQwj/fvXmEfUOwXp78D5iAMUYfT5onzRUhiasNxcR1XbMty%2BIcu1/nWhd%2BNd1%2BwPIr8c/h9sY0eng4liiDLei5YqgXxDRJ8=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=X7SkElv4nHwIjYyWSnfRJ/PdS8vIQhXmOB7xkuVpNNlNrr7OW27kVBQMm43Iy3cYh9UgIlK10JBhGJUHLsWliv559Vvo51/JEJQ6GcODgdc=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mhK1C1lPU%2Bdfq5jP9HVIO7SZ0UG1q7cgs%2BELb1s9%2BlN4ZcOawzQSiI%2BhqBZdhuDroxQii1rUElYHfVBc3YBvgu2OYBCoLOQZ76Z%2BLxDaq%2BM=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=T6vGWKvClIcqVMGS3Vng%2B1rTpdbfMYs%2BfLy4nQsK2TXsDA5%2By0DuZNmvDf4mFEVGXUF5QcOH1j0FKTl53zY38gIBzHAYoLlWmofsOCRkzcw=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DoFUzNOtuVIGl%2BsqZB6Xr6iviqx5MH7FYVBFoTZKfrz/Zx5j9rRo4UtXij/kbmRPS%2B%2BE61kB0wlgnSR4VsZ6GB6iKIb3DEMAde6asaoKz0s=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=N2sRFyyn2Tg26bp2A8JbtONW/TT%2Bg%2BiNr81YSZ5yQ09OTbix3XOGbSkEht59xF2i7iz/CsWPDCOnve2Nji/y9/tjKITRz5YOfP5UHRKFlaU=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vwgVJY7IAdiOqX2HxeoyfstXp1k2lqobxArBjCZLpzMt0iHCie6dx3CrhOpheMILpqhDkSf/5h4mShcFmq91%2BGWZ9OiblG39iyiN4Ts0fbc=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Cica0TVxTQ7ITZ9kZz2OzW7bVvzjD8ZMVTKGgoqvXQGpUFm39LztsdJa2qOvEit2wKL5bsSjo2zF0n5xLySTNbySiGf60HVqIfHhB7kEIpQ=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0eI35Wo3Xq/pImBYKUCVrjaOIc/TQCh%2Bp9WZOhDyhrhP%2BOIvb6pF4kmLPTMMF7Xn9IwbEwY9EyssWMvRmB890yTqSMC07KMa0fGuxgAMMGw=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Fvg9hiSdRy3fCqZWlpiIgUG6yFABBDFqzua0/3jc/lZbSwF9oCFvFOs0MSdH1TC%2BH5evFXcnYLZIIHFR3u4X6W8x/uvCJnpa0MwbqGp3rAc=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wrK67lTt0Wui7PuuOJNzhbBOxUb9ABM%2BHqdpW4ek%2BACbgpauf1taIsL3mBYBUM9zi2t3IOCW09ZQ85Z0Cm2gEsCz90%2Br6w/xj5vuajt3CtM=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mmFVp5qwneCJ06DWcLo3MNbx4p1qGIeMi7FrA9pxlgln3noguCYY6VeToDtaKVHWVbU5CDMBzdqbJOiSIx13oxasWPm%2BljZe4pEM8Lcz12s=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=idwb%2BFXPM0cX2KkeL1Hk5ORejds/prpP4Y150qzwDjVdIu1PqX98oaaXYim3jjKGvAm7VMcbRIfSK2%2BbdcqZwad93j06hFai8v2c6K6VN2w=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bG78WzKt9PKnlH7l3V0%2BZSc5g1BvwgcIf4JRO2tCYfEVjmi1FlI%2Bkl9JLExdEYAs9//WLCHWDUN/AuivoGjXK7iivZCgPBB85e4jcXWzavs=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uYYPcxkF60PNUb6%2BL19rKzyL43st3qP8wQVPhdDd4INn/oj5L8G%2BrZrhUDIcvmg8zwX5EPytVxtdsQpAPerMbPTbwCiDtWFdpgeO9/7MAQY=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=n2nvHJsMV1ScIW6vaRp6FlrYOyc8ju49%2BWMytU%2BGnVt9mt3wZlyfp9%2BsR%2BEscK/KetnLuIEvt8uSJIu0LnxU2pqE770KbWMJ06%2B7/O/Sppc=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jJwZQzpmu1pTXvRDThB%2BHNXCy1DvXx0r6DbGnTKTqAd3GhdGhwNMKbQPlxuuN4mHBGn/A%2BouZAPiVZTvclfA3S3eKzKgAQnWnbH11TlP0Zk=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hZiK9BByk3Pd0vKUf0MVp%2BJPnb/jlr6iAKBdIdzt08EIFKrZ/pzi8ZQwU/up20Np0EMkp4yvy/ExOAdoq/FBMV5Lq31N48XpP05mLBX/3pM=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=amHSfWVb61KxtbQyUkxEZyHJ0NotEmgSkt2cg3AAHGqSsUNXGCru0DEQJzuZp1Q%2BBkT4OtJBGTQI/Ll8btRzV2RoGI0Mjpknzi8N2/vkK6o=&
https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=8WjsVT71bYGSZ50ort141hBxwHsi1jfWpsmQDFsYlYoL1Ya1Qe1VsWBFMPp43uXjTIKjKguNb1DpQfbB7p1nTCTUjOqfAU41aQ/%2B0Q/sLck=&
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https://yvwlndash063.tylertech.com/sites/mu2882/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=oYFM8c8Xzxc8Mos7ALFgSxWPCc4%2BnghCrVsVDObWv/qiQ6Msg2s5pkkaR/b3PUtwkqLSibh8N3ZeLsE5ACP4FwLwthnWuOHX4P1fK%2BAMezo=&
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City of Norwalk, CT
2021 Early Retirement Incentive for Custodial Employees

All Choose ERIP
Number of Employees 35 35
Average Age 63.14 63.14
Average Service 20.17 23.17

Baseline Retirement Incentive
Actuarial Accrued Liability (AAL) 7,871,162 11,054,575
Employer Normal Cost 133,353 0
Total Salary 2,073,176 2,073,176

Increase in AAL N/A 3,183,413
Amortization of Increase 0 280,382
Adjustment for Interest 3,334 7,010
Actuarially Determined Employer Contribution (ADEC) 136,687 287,392

Increase in ADEC for the length of amortization period N/A 150,705

Assumptions
Discount Rate 6.875% 6.875%
Amortization Increase Rate 1.75% 1.75%
Payroll Growth Assumption 2.50% 2.50%
Amortization Period 16 16
Mortality Table RP2014/MP2018 RP2014/MP2018
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ADDITIONAL NPS HEALTH INSURANCE COSTS - IF ALL ELIGIBLE BARGAINING GROUP MEMBERS BETWEEN AGES 55-58 ELECT EARLY RETIREMENT OFFER

# of Years to Gross Current District District District District Total Projected
Emp. # Age Age 59 Health Coverage Monthly Rate Yearly Cost Yearly Cost - Yr 1 Yearly Cost - Yr 2 Yearly Cost - Yr 3 Yearly Cost - Yr 4 Cost to District
10999 CUSTODIANS F 59 1 Family 3,508.37$             42,100.44$                   25,206.42$                 25,206.42$           
12162 CUSTODIANS F 59 1 Family 3,508.37$             42,100.44$                   25,206.42$                 25,206.42$           
13584 CUSTODIANS F 57 2 Family 3,508.37$             42,100.44$                   25,206.42$                 26,466.74$                 51,673.16$           
14556 SECURITY F 58 2 Employee Only 1,332.62$             15,991.44$                   15,991.44$                 16,791.01$                 32,782.45$           
11402 CUSTODIANS F 57 2 Employee Only 1,332.62$             15,991.44$                   15,991.44$                 16,791.01$                 32,782.45$           
18280 CUSTODIANS F 58 2 Employee Only 1,332.62$             15,991.44$                   15,991.44$                 16,791.01$                 32,782.45$           
16156 MAINTENANCE F 57 2 Family 3,508.37$             42,100.44$                   25,206.42$                 26,466.74$                 51,673.16$           
10560 CUSTODIANS F 58 2 Employee Only 1,332.62$             15,991.44$                   15,991.44$                 16,791.01$                 32,782.45$           
14663 TRUCK DRIVERS F 56 2 Employee +1 2,868.45$             34,421.40$                   25,206.42$                 26,466.74$                 51,673.16$           
15730 CUSTODIANS F 55 3 Employee +1 2,868.45$             34,421.40$                   25,206.42$                 26,466.74$                 27,790.08$                 79,463.24$           

301,210.32$                 215,204.28$               173,031.01$               27,790.08$                 -$                             416,025.37$         
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December 3, 2021



Overview

 Department of Community and Development Grants
– Innovation Grant
– Community Challenge Grant

 General Study Area & Vision

 Proposed Grant Application

 Resolution



Innovation Grant 
Department of Economic and Community Development 

Summary: 
The Department of Economic and Community Development (“DECD”) is undertaking a 
competitive grant application process for two or more transformational, place-making projects 
in major urban areas or regional economic centers (the “Projects”). The Projects are designed 
to facilitate the creation of at least 15,000 new jobs in data science, advanced manufacturing, 
insurance technology (“insure-tech”), or other high-growth industries. 

Approved Projects may include those which: 
 Leverage partnerships with local businesses, universities, and not-for-profit institutions to 

maximize investment; 
 Attract and develop talent in major urban centers or regional job hubs; 
 Support diversity, equity, and inclusion efforts; and 
 Ensure local improvements through community benefit agreements DECD invites 

municipalities to submit an application in conjunction and coordination with stakeholders 
that may include private businesses and developers, post-secondary educational 
institutions, and philanthropic or other not-for-profit entities, demonstrating a 
public/private partnership. 



Innovation Grant 
Department of Economic and Community Development 

Grant Size:
Up to $50M per project and up to $100M in total. 

Timeline: 

Monday, Oct 18 2021 Application/ NOFA Available

Friday, November 19 2021 Intent to Apply Form

Friday, March 4, 2022 Application Deadline

April – May 2022 (Tentative) Announcement of Awards



Community Challenge Grant
Department of Economic and Community Development 

Summary: 
The Department of Economic and Community Development (“DECD”) is undertaking a competitive 
grant application process to fund multiple projects under the CT Communities Challenge Grant 
Program in an effort to improve livability, vibrancy, convenience and appeal of communities 
throughout the state. The Program is intended to potentially create approximately 3,000 new jobs. It 
is DECD’s goal to allocate up to 50% of the funds to eligible and competitive projects in distressed 
municipalities. 

Successful projects will likely include multiple of the below elements:
 Transit-oriented development
 Downtown / major hub development
 Essential infrastructure
 Housing
 Mobility improvements
 Public space improvements



Grant Size:
$1M to $10M per project.

Timeline: 

Community Challenge Grant
Department of Economic and Community Development 

Monday, Oct 18 2021 Application/ NOFA Available

Friday, Dec 3, 2021 Intent to Apply Form

Friday, Jan 14, 2022 Application Deadline

March- April 2022 (Tentative) Announcement of Awards



General Study Area & Vision: 

• Finalizing Station Area Plan 

• Public Property redevelopment (~$250m -
300m development potential)

• Developed Scope and Budget for supportive 
Infrastructure Improvements

• Extensive Community Outreach & Workforce 
Development Focus

• Issued RFQ for Preferred Developer of 
Webster Lot



Proposed Grant Application
Total Project Value: ~ $11.7M
Proposed Grant Request: ~ $5.8M
Anticipated Match: ~ $3.9M 

Proposed Project Description: 
The proposed project calls for a series of improvements to public infrastructure in the station area. 
Improvements include repaving, repairing, and restriping roadways; bringing sidewalks up to city design 
standards for pavement, curbs, tree planters, pedestrian-scale lighting, and ADA compliance; 
undergrounding overhead power lines and cables; and installing multimodal transportation facilities and 
Complete Streets improvements including bus shelters, dedicated bike lanes, high visibility crosswalks, 
and narrowed and reduced travel lanes. The streets identified to receive these improvements include Dr. 
Martin Luther King Jr. Drive, Bates Court, Station Place, and Monroe, Henry, Mulvoy, and Franklin Streets. 
The project will also include a significant $1 million investment to improve affordable housing across the 
street from the station to enhance the livability of accommodations for low-income households in the 
area.



Resolution

RESOLUTION: Authorize the Mayor, Harry W. Rilling, to support a Community Challenge Grant 
application submission, including a local funding letter supporting a fifty percent match, should 
the funds be awarded, to the State of Connecticut Department of Economic and Community 
Development in support of the South Norwalk Train Station project. 
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