
FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, December 8, 2022, 7:00 P. M. 

By Zoom Virtual Teleconference: 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For 
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474  Password: 377930 

 
To take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

October 13, 2022 – Regular Meeting 

November 9, 2022- Special Joint Finance and Claims and Board of Education Finance Committee Meeting 

5. Claims Committee:  November 2022 and December 2022 

6. Narrative on Tax Collections dated December 5, 2022 – Receive Report and discuss. 
 

7. Monthly Tax Collector’s Reports dated October 2022 and November 2022– Receive Report and discuss. 
 

8. Received Oak Hills Authority Monthly Financial Statements for September 2022 and October 2022. 
 
9. Report of the Tax Assessor's Office 
 
10. Chief Financial Officer Operating and Capital Budgets discussion. 

 
11. Adjournment. 

 
 
 
 
 



CITY OF NORWALK  
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING  
OCTOBER 13, 2022 

 
 

ATTENDANCE: Greg Burnett, Chair; David Heuvelman, John Kydes, Bryan Meek, Nora 
Niedzielski-Eichner, Diana Revolus 
 
STAFF: Chitsamay Lam, Comptroller; Lisa Biagiarelli, Tax Collector; Henry 
Dachowitz, Finance Director; Joyce Lui, IT Director; Gabe Assante, IT. 
 
OTHERS: Joe Andrasko, Oak Hills Chair; Fortunato Capomolla, Norwalk Police 
Department; Mark Conte, Norwalk Fire Department 
 

I. CALL TO ORDER  
 
Mr. Burnett called meeting to order at 7:00 p.m.   
 

II. ROLL CALL 
 
Mr. Burnett called the roll; a quorum was present. 
 

III. PUBLIC PARTICIPATION 
 
There was no action on this item  

 
 
IV. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 

MEETING 
 

**Throughout change spelling to “Docimo”  
**Throughout change spelling to “Liu” 

 
September 8, 2022- Regular Meeting  
 

**MS. NIEDZIELSKI-EICHNER MOTIONED TO APPROVE MINUTES OF 
SEPTEMBER 8, 2022, AS AMENDED 
** THE MOTION PASSED UNANIMOUSLY. W/ ONE ABSTENTION (REVOLUS)  
 

 
 
 

V. CLAIMS COMMITTEE: SEPTEMBER 2022 
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Ms. Biagiarelli said that the claims report was informational, that none of the claims had 
been in excess of $10,000.   
 

 
VI. NARRATIVE ON TAX COLLECTIONS DATED 

OCTOBER 2022 – RECEIVE REPORT AND DISCUSS. 
 

Miss Biagiarelli said as of the end of September 2022, the end of the first quarter of the 
fiscal year, they’d collected in excess of $194 million against the  $362.6 million adjusted 
levy, or 53.58%. We also collected 50.64% of our sewer use levy, more than $8.9 million, 
and 74.23% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the 
WPCA. She said that they were where they needed to be for the end of September.  
 
She said they’d sent delinquent reports in September and had had a robust income after 
those letters.  She said that in November--a short month with three holidays—they would 
begin to run the files for the second installment billing. She said they would aim to have 
bills in the mail by December 10 .  She noted that this was dependent on the work 
schedules and progress in the assessor’s division, as they needed to coordinate.  
 
She said that in November they would start working on a tax sale to be held on July 17, 
2023.  She said they continued to pursue the health permit initiative for business 
establishments owing back taxes that have been delinquent for at least one year. She 
said they expected working with the collection agency approved by the Common 
Council earlier this year in the next four to six weeks. 
 
She noted that the department was still short staffed and with two vacancies out of eight 
positions, but she said she expected them to be filled in the next few months.  
 
Mr. Burnett read a letter whereby Miss Biagiarelli had been appointed to the Certified 
Municipal Tax Collector Committee beginning December 2022 through November 2028, 
he said it was prestigious and the committee congratulated her.   
 

 
VII. MONTHLY TAX COLLECTOR’S REPORTS DATED 
SEPTEMBER 2022– RECEIVE REPORT AND DISCUSS. 

 
This item was covered above.  
 

 
VIII.  RECEIVED OAK HILLS AUTHORITY MONTHLY 

FINANCIAL STATEMENTS FOR AUGUST 2022 
 

Mr. Andrasko said that through August they were doing well with rounds and keeping up 
carts.  He said that there was a cost for irrigation due to the dry weather.   
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He said they were doing well through August and September because of the rest of the rain.  
He said they had ended August with almost $650,000 in cash. He noted they would stop 
making money in winter and would then do capital approvements as planned.   
 
He said that they’d paid $14,500 repayment to the City in September and that they’d 
completed the financial audit which he would share at the November meeting.   
 
Mr. Heuvelman asked about what Oak Hills’ policies were in the drought conditions.  
Mr. Andrasko said they’d invested in an item called a Weather Station which would make 
them more efficient with the water, he said they had also gotten a lot of water from a pond 
onsite but had had to purchase some.  He said that the superintendent was cognizant of the 
guidelines and was careful.   
 
Mr. Meeks asked how much of the water they used form the collection pond and how much 
they got from the city. Mr. Andrasko said he would get that information and bring it back.  

 
IX.  

 
A. RESOLUTION: Requesting a Special Capital Appropriation in the amount of 

$195,000 to increase the appropriation to fund the Fire Station 5 Roof 
Replacement Account # 0923110-5777-C0796. The $195,000 of bonds or 
notes of the City shall be issued in accordance with the provisions and terms 
set forth in the original bond resolutions that authorized the issuance of bonds 
or notes of the City for Project # 0923110-5777-C0796 (Fire Station 5 Roof 
Replacement). 

 
Mr. Burnett read the resolution. 
 
**MS. REVOLUS MOVED THE ITEM  
 
Assistant Chief. Conti said that the roof on the Meadow Street Fire Station had never had 
a full replacement since it was built in 1971. He said they’d bring the whole thing up to 
code, fixing leaking skylights,  and were researching solar panels. He said there had been 
a price increase since the first appropriation.  
 
Ms. Niedzielski-Eichner said that it would have been helpful to review the items sent to 
Planning and Zoning and requested for next time.   
 
Mr. Burnett asked about the increase and Assistant Chief Conti said that they were doing 
the bare necessity to bring the roof up to code.  
 
Mr. Heuvelman asked what drove the increase from the original $155,000 appropriation.  
and asked what drove the increase.  Assistant Chief Conti  said that he’d come in after the 
original appropriation, which was not for a full replacement, and as they discussed it, they 
hired an architect, discovered code issues and determined they should go for the full 
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replacement. He said that they  didn’t want to waste the $155,000, that it was smarter to 
get the architect and go for the full replacement.  
 
Mr. Heuvelman asked why Building Management wasn’t present for the discussion.  
Assistant Chief Conti said that Mr. Lo had told them that it was a straightforward project, 
and they should go forward. Mr. Heuvelman said he was questioning the process and why 
it hadn’t gone through the land use committee.   
 
Ms. Niedzielski-Eichner asked if this was a worthwhile investment and wondered if they 
should be looking at a building replacement in a few years. Assistant Chief Conti said 
they’d discussed that with the architect, who said it was a well-built building. He said 
they’d raised it with Alan Lo and the building is in good shape.   
 
Mr. Meek asked if decisions were being made on a building that would be obsolete and if 
there was a forecast for changes coming with the new school and zoning changes coming.   
 
 
** THE RESOLUTION REQUESTING A SPECIAL CAPITAL 
APPROPRIATION IN THE AMOUNT OF $195,000 TO INCREASE THE 
APPROPRIATION TO FUND THE FIRE STATION 5 ROOF REPLACEMENT 
ACCOUNT # 0923110-5777-C0796. THE $195,000 OF BONDS OR NOTES OF 
THE CITY SHALL BE ISSUED IN ACCORDANCE WITH THE PROVISIONS 
AND TERMS SET FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT 
AUTHORIZED THE ISSUANCE OF BONDS OR NOTES OF THE CITY FOR 
PROJECT # 0923110-5777-C0796 (FIRE STATION 5 ROOF REPLACEMENT) 
PASSED UNANIMOUSLY.  
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 
 
 

B. RESOLUTION: Requesting a Special Capital Appropriation in the amount of 
$25,000 to increase the appropriation to fund the Fire Vehicles Account 
#0923110-5777-C0829 to purchase three new vehicles. The $25,000 of bonds or 
notes of the City shall be issued in accordance with the provisions and terms set 
forth in the original bond resolutions that authorized the issuance of bonds or 
notes of the City for Project #0923110-5777-C0829 Fire Vehicles). 

 
Mr. Burnett read the resolution.  
 
**MS. REVOLUS MOVED THE ITEM.  
 
Assistant Chief Conti said that this was to replace a vehicle from 2003 and two from 2007, 
used by the fire inspectors. He said that they wanted to get carcinogens out of the cabs of 
cars, so they were looking at pickups. He said the Ford Maverick pickup they’d identified 
was no longer available due to supply change issues.   
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He said all the vehicles they’d identified including the Ranger and the Explorer were more 
expensive than the Maverick. He said they original appropriation had been for $75,000.   
 
Ms. Niedzielski-Eichner said they needed to make the conversion to electric vehicles, and 
she said she wouldn’t vote to replace vehicles until there was a plan for electric.  She said 
she thought it would pay for itself. Assistant Chief Conti said they’d researched it and 
found it to be three times more expensive and had investigated the pricing on charging 
stations. 
 
Mr. Heuvelman asked why this didn’t come through the Public Safety Committee and 
asked if it came from last year’s capital budget. Assistant Chief Conti said they had been 
approved last year, then Ford would not fulfill the order. Mr. Burnett said he thought it 
was because it was special capital appropriation it came through finance.  Mr. Dachowitz 
said that these were items on the annual capital budget, which had been reviewed 
rigorously, but with the changes, it was to come through Finance.  
 
Ms. Revolus asked if they also researched how much they spent on tires, or if they’d 
researched the effect on the power grid of the electric cars, and what would happen if the 
power grid went down. Assistant Chief Conti said they were researching carefully.  
 
** THE RESOLUTION: REQUESTING A SPECIAL CAPITAL APPROPRIATION 
IN THE AMOUNT OF $25,000 TO INCREASE THE APPROPRIATION TO FUND 
THE FIRE VEHICLES ACCOUNT #0923110-5777-C0829 TO PURCHASE THREE 
NEW VEHICLES. THE $25,000 OF BONDS OR NOTES OF THE CITY SHALL 
BE ISSUED IN ACCORDANCE WITH THE PROVISIONS AND TERMS SET 
FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT AUTHORIZED THE 
ISSUANCE OF BONDS OR NOTES OF THE CITY FOR PROJECT #0923110-
5777-C0829 FIRE VEHICLES) PASSED 5-1 (NIEDZIELSKI-EICHNER) 
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 
 

X. 
 

A. Authorize the Mayor, Harry W. Rilling, to enter into agreement with Adashi 
Systems, LLC., the incident command software for Fire trucks, amount not to 
exceed $31,130.00 annually. Capital project Account 09231370-5777-C0375 
(Fire Truck Technology upgrade) 

 
Mr. Burnett read the item.  
 
**MS. NIEDZIELSKI-EICHNER MOVED THE ITEM 
 
Ms. Liu said that they’d been working to modernize the technology for the fire 
department, that they’d upgraded the fire houses and now needed to extend it to the 
trucks. She said this funding would come from the IT Capital Budget approved for this 
fiscal year.   
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Mr. Heuvelman asked how long it would last, Ms. Liu said it was a subscription, so they 
would put it in the operating budget going forward.  She said they didn’t have the 
contract yet, but this was the yearly subscription price.  Assistant Chief Conti said that 
this included training and that would not be included going forward.   
 
 
**THE AUTHORIZATION FOR MAYOR, HARRY W. RILLING, TO ENTER 
INTO AGREEMENT WITH ADASHI SYSTEMS, LLC., THE INCIDENT 
COMMAND SOFTWARE FOR FIRE TRUCKS, AMOUNT NOT TO EXCEED 
$31,130.00 ANNUALLY. CAPITAL PROJECT ACCOUNT 09231370-5777-C0375 
(FIRE TRUCK TECHNOLOGY UPGRADE) PASSED UNANIMOUSLY  
 

B. Authorize the Mayor, Harry W. Rilling, for one time purchase of Toughbooks, modems, 
and assorted Hardware with Telrepco (NASPO - National Association of State Procurement 
Officials, State of Connecticut Contract Number: 15PSX0221) for Fire Truck Technology 
upgrade with amount not to exceed $90,925. Capital project Account 09231370- 5777-
C0375 (Fire Truck Technology upgrade) 

 
Mr. Burnett read the item  
 
**MS. REVOLUS MOVED THE ITEM. 
 
Ms. Liu said this was the hardware and modem needed to operate the systems on the trucks. 
She said they did the procurement through the state, which had the lowest rate.   
 
Mr. Asare said this complemented the software. She said they’d gone through every vehicle 
to determine need. He noted some accessories that was needed for the individual vehicles 
and modems to allow the systems to be able to be in contact with the NextGen systems.  He 
said they were working with Adashi to ensure that everything would be durable for 
firefighters.   
 
Mr. Burnett asked what they were currently using and where it was going?  Assistant Chief 
Conti said they were using iPads which would be repurposed, some used for inspections 
and some inside firehouses for things like inventory checks.   
 
 
**THE AUTHORIZATION FOR MAYOR, HARRY W. RILLING, FOR ONE TIME 
PURCHASE OF TOUGHBOOKS, MODEMS, AND ASSORTED HARDWARES 
WITH TELREPCO (NASPO - NATIONAL ASSOCIATION OF STATE 
PROCUREMENT OFFICIALS, STATE OF CONNECTICUT CONTRACT 
NUMBER: 15PSX0221) FOR FIRE TRUCK TECHNOLOGY UPGRADE WITH 
AMOUNT NOT TO EXCEED $90,925. CAPITAL PROJECT ACCOUNT 09231370- 
5777-C0375 (FIRE TRUCK TECHNOLOGY UPGRADE) 
PASSED UNANIMOUSLY  
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 
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XI. 

 
A. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of 

Connecticut Department of Emergency Services and Public Protection Division 
of Emergency Management & Homeland Security Grant for the Emergency 
Management Performance Grant which is approximately $75,000. 

 
Mr. Burnett read the item.  
 
**MS. REVOLUS MOVED THE ITEM.  
 
Captain Capomollo said that the grant went to the Fairfield County Hazmat Team. He 
said they operated regionally, which was a better use of resources noting that there was 
not a high volume of calls, but the calls they did get were major.   
 
He said Norwalk had been the fiduciary of the grant for the last ten years and noted that 
the grant had increased by $10,000.   
 
He reviewed a breakdown of how the money would be spent: $14.5 for planning, $45.5 
for new equipment, $15.0 for training.  
 
Shared breakdown of budget  
 
14.5 planning—contract labor software for inventory  
45.5 new equipment – AP 4C – weapons of mass destruction meters around  
 
Ms. Niedzielski-Eichner applauded the team for the cost-saving regionalization and 
asked if there was a percentage for Norwalk for administering the grant and asked where 
the equipment would be house.   
 
Captain Capomollo said the Norwalk vehicle and tools had been used by the Norwalk 
Police Department, he said he was trained on meters, and he had a lot of input into the 
purchase of meters.   
 
**THE AUTHORIZATION FOR MAYOR, HARRY W. RILLING, TO SUBMIT 
AN APPLICATION TO THE STATE OF CONNECTICUT DEPARTMENT OF 
EMERGENCY SERVICES AND PUBLIC PROTECTION DIVISION OF 
EMERGENCY MANAGEMENT & HOMELAND SECURITY GRANT FOR 
THE EMERGENCY MANAGEMENT PERFORMANCE GRANT WHICH IS 
APPROXIMATELY $75,000 PASSED UNANIMOUSLY.  
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 

 
 

XII. ADJOURNMENT 

ITEM #4



 
** MS. REVOLUS  MOTIONED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 8:10 p.m.  
 
Respectfully submitted, 
L. Grassilli  
Telesco Secretarial Services 
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CITY OF NORWALK /NORWALK BOE 
JOINT FINANCE COMMITTEE  

MEETING  
NOVEMBER 9, 2022 

 
 

ATTENDANCE:   Mayor Harry Rilling; Common Council:  Greg Burnett, Chair; David 
Heuvelman, John Kydes, Jen McMurrer, Bryan Meeks, Nora Niedzielski-Eichner, Diana 
Revolus, Barbara Smyth, Heidi Altman. BOE: Colin Hosten, Chair; Kara Nelson Baekey, 
Diana Carpio, Erica DePalma   
 
 
STAFF: Dr. Alexandra Estrella, Superintendent of School; Henry Dachowitz, 
Finance Director;  Lunda Asmani,  NPS Chief Financial Officer 
ATTENDANCE:   
 

1. MEETING OPEN  
 

A. Call to order  
 

Mr. Burnett called meeting to order at 6:00 p.m.   
 
B. Roll call 

 
Mr. Burnett called the roll for the Common Council Finance Committee, Mr. Hosten did the 
same for the BOE Finance Committee.   
 
Mayor Rilling said that this was a challenge, that it was important to educate children, but 
they needed to be fair about taxes.  He said that they had their work cut out for them, and 
said they were up to the task.   
 
 Dr. Estrella said they were entering a phase where ESSER funds would be depleted, but 
interventions were still required given pandemic learning loss.   
 

C. Public participation 
 
There was no action on this item.  
 
 

2. REVIEW AND DISCUSSION 
 

Mr. Burnett said this was important to work together to understand.  He reviewed the 
process noting that the two committees would come together again  
 
Mr. Hosten said that Norwalk public schools was committed to ensuring that every student 
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was ready for the future, especially given the learning loss of the pandemic. He said they 
were investing in the basics. He recommended that everyone look at the 2022-23 budget 
book, which laid out the numbers for the year and the strategies behind them.  
 

A. Discussion on Guidelines for Preparation of FY24 Operating Budget 
 
Mr. Dachowitz reviewed the guidelines for preparation of FY 2024 budget.  He said they 
were in a challenging economic outlook and reviewed inflation numbers and interest rates 
over the pasts months, the housing and stock markets.  He said that the interest rates 
strengthened the US dollar in foreign currency.  He also reviewed national firms 
announcing layoffs, then Connecticut layoffs.  
 
He said because of that, they wanted tight controls on spending increases, staying between 
2.5%-3.5%.  He said there were some fixed cost items where higher increases were 
expected. He said that they would use ARPA grant funds if available and drawdown on the 
‘rainy day funds’ to offset the increases.   
 
He said they were worried about the impacts of the negative economy on Norwalk 
taxpayers. He said that they couldn’t not expect federal and state support.   
 
He said they proposed to continue to provide essential municipal services at the lowest 
possible costs and minimize tax increasing to Norwalk taxpayers. He said they would also 
work to manage costs like debt service and employee benefits, identify opportunities to 
recue spending and offset with ARPA grant funds if available and drawdown on the ‘rainy 
day funds.   
 
Mr. Meeks asked about the structure of the debt portfolios and if they were locked in at 
lower rates. Mr. Dachowitz said they’d refunded everything they could as interest rates 
went down, that they tried to be conservative in borrowing.  
 
 Ms. Niedzielski-Eichner asked if the capital bonding would be at a higher interest rate this 
year, and if so, how much? Mr. Dachowitz said that in the summer of 2020 they’d 
borrowed at 1.75%, and in the summer of 2021, they’d borrowed at 2%, and this past 
summer they’d financed at 3.6%-- all AAA double bonded. He said in the past three 
months rates had gone up to 4.6%. He said that there was a disconnect between the annual 
capital budget and the amount the city bonded.  He said that when he’d arrived in Norwalk, 
they’d had approximately $175 million in unbonded approved projects because the IRS had 
strict rules around tax free borrowing. He said the borrowing required a focus on cash flow, 
so he and  the comptroller asked for quarterly forecasts from department heads and chiefs 
on spending on capital projects and their reimbursements.  He said with that information 
they tried to keep enough cash on hand to pay for the projects without violating IRS rules.  
He said they’d just started the capital budget season and his department would continue 
their quarterly surveys—on both new and old projects to determine the size of the bond 
offering.   
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He said that there were a little more than $200 million in approved but unbonded projects.   
 
Mrs. Asmani said that they hadn’t included any new initiatives in this year’s budget.  He 
said they had five major priority areas to consider:  ESSER Funds phaseout, South Norwalk 
School operating budget, employee health insurance costs, BOE LAP/Worker’s 
Compensation, and implementing efficiency study recommendations.   
 
He reviewed the three phases of ESSER Fund expiration dates.  He said they were on track 
to spend almost all the ESSER Funds by June 30 of next year.  He said they used the funds 
to support meeting the NPS FY22 Operating Budget, for one time funding needs like 
technology, PPT and safe learning spaces for children and for enhanced services for 
addressing learning loss and emotional learning.  He said they wanted to continue some of 
these programs because the need remained.  
 
He said that this year they’d funded South Norwalk School with rollover funds from last 
year and would fund it with School Based Budgets next year, and that they’d funded the 
health insurance with the savings from employee vacant positions.  He said they were 
going through an RFP process to look for insurance savings for the district.  He said they 
needed to fully fund it in FY24.  
 
He said that they’d been drawing down on the reserves on the LAP/Worker’s Comp fund 
which were now depleted. He said the BOE and the city shared a policy with a $1million 
deductible and that they wanted to have a conversation about the efficiency study 
recommendations.  
 
He said that on the efficiency study, the district operations department was working with 
Rec and Parks to eliminate redundancies, and they were looking to implement others.  
 
Mr. Hosten noted that this year they were recommitting to delivering the basics to students, 
and building upon priorities established under Dr. Estrella, that they weren’t looking to 
launch anything news.   
 
B. Discussion on NPS FY24 Operating Budget Priorities 
 
Mr. Hosten said that the enrollment numbers as of November 1—11, 661 students. Mr. 
Asmani said that the projection for the next fiscal year was an increase of about 100 
students. He noted that because of the COVID years, the trends had changed.  
 
Mr. Heuvelman asked if they could get data on trends in the rollover funds over the last 10 
years.  He said that they’d talked about they use of the ESSER funds for one-time needs, 
and he said he wanted to see the actual dollar amount of the ESSER Funds. Mr. Asmani 
said they would share it as part of the process.   
 
Ms. Niedzielski-Eichner said she wanted to have clarity going forward of what was 
maintenance and what challenges they faced. She said that she wanted to invest in schools 
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but didn’t want tax increases to drive those students out of Norwalk.  She said she wanted 
to hear more about the SoNo school and its costs.    
 
Ms. McMurrer thanked everyone for starting the conversation early, said she was looking 
to hear enrollment estimates and costs.  She said she also wanted to know what the coaches 
and counselors would cost now that they were rolling into the operating budget, noting that 
she knew they were very beneficial to the students. She asked if there had been discussion 
of Special Education because she felt there was a deficit there. Dr. Estrella said that they 
would discuss that and would address it in depth at the next BOE Business meeting and 
invited all to attend.   
 
C. Next Steps 
 
Mr. Burnett said the Budget Operating Calendar had been updated and posted and invited 
all to review.   
 
He said the next joint meeting was scheduled for January 12.   
 

3. ADJOURNMENT 
 
** MS. REVOLUS  MOTIONED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 7:00pm.   
 
Respectfully submitted, 
L. Grassilli  
Telesco Secretarial Services 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    Monday, December 5, 2022 
          Re:        Narrative for November 2022 Tax Collector’s Report  
 
There was no Finance and Claims Committee meeting in November 2022 and no narrative was submitted (for 
October 2022).  
 
As of the end of November, 2022, having concluded the first five months of the fiscal year, we had collected in 
excess of $199 million against our $361 million adjusted levy, or 55.24%. We also collected 51.5% of our sewer 
use levy, more than $9 million, and 78.87% of the Industrial Pretreatment Program (IPP) fee billing on behalf of 
the WPCA.  Compared with the prior fiscal year (November, 2021) we are slightly ahead relative to taxes 
 (0.42%), sewer use (0.06%); and behind with the IPP fee (-3.59%). 
 
With regard to prior years’ collections, through the end of November 2022, we show a net collection of only 
$611,000 since July 1, 2022.  This amount is more than $2.6 million less than what we collected during the first 
five months of the prior fiscal year.  This number is net of court stipulated tax credits and other adjustments 
beyond our control, which have eroded our prior years’ collections during this fiscal year.  Some variance between 
last year and this year is also to be expected, since we held a tax sale in October 2021, and there was more robust 
payment activity involved with the tax sale. However, just since last month’s report, you can see the erosion in 
prior years’ collections, a portion of which has been transferred to current bills in the form of credits.  You can 
also see the erosion of the current tax levy, now down more than $8 million since the beginning of this fiscal year 
(“change in levy” at the top of the page, near right).    

 
With the assistance of the IT Division, we implemented an upgrade to the Munis property tax software system 
over the Columbus Day weekend in early October.  This was necessary, as the prior version of the software will no 
longer be supported by the vendor.  This upgrade should be distinguished from a separate endeavor, namely our 
conversion to a new software system that is scheduled to occur in March and April 2023.  That conversion 
involves only the assessment and collection divisions and does not affect other city departments that will 
continue to use the Munis / Tyler Technology financial and other systems.  
 
The upgrade did not go as well as we had hoped and the current version of the assessment and collection 
software we are using has significant issues.  We have been holding weekly online meetings with the vendor 
trying to iron these out.  The CFO has reached out to higher level decisionmakers at the vendor in an effort to 
obtain better customer service and response for us.  Due to changes in the format of reports in the upgraded 
system, we were not able to timely close the month of October and had similar issues with November.  We are 
experiencing other problems as well, including the system running very slowly, and many functions taking 
significantly longer than expected.  
 
November is the time when we usually run the files for the second installment billing.  I gave a detailed timeline 
for this in my September 2022 narrative report.  Unfortunately, again in part due to the software upgrade, that 
schedule will not be achievable.  My division relies on the Assessor’s office for data that we use for our billing, but 
for various reasons they were not able to provide that data according to the usual timeline.   We are hoping to  
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make a decision this week whether to proceed at this time without the supplemental motor vehicle billing, and to 
bill that separately, later.  Supplemental motor vehicle taxes are for newly registered vehicles that are added to 
the tax rolls subsequent to the “grand list” date of October 1, 2021 - first time registration, not registration 
renewed.  Those vehicles need to be priced in some cases, and there is other work involved to prevent duplicate 
billing.   Normally, all these bills would have already been at the printer, and bills would be in the mail by 
December 10 – 12.  Moving forward with second installment bills at this time without the supplemental motor 
vehicle bills would allow us to have at least the bulk of our bills in the mail before the Christmas holiday.  Our 
schedule has been further compromised because the data export functions in the upgraded software are not 
working as they should, and we are relying on the vendor to fix these problems before we can do anything.    
 
We are also trying to prepare for our new assessment and collection software conversion in March 2023 (again, 
not to be confused with the current upgrade to the existing software).   Looking ahead to that time, we will hope 
to get delinquent notices in the mail in early to mid-February 2023, and file our lien continuing certificates by the 
first week of March 2023, in advance of the software conversion later that month.  My division has been having 
weekly and / or twice weekly online meetings with the new vendor to work on data conversion and programming 
in this new system.  These meetings have been productive, and we are making good progress.  
 
 All of this has been very time consuming.  Time spent dealing with the current vendor and system problems, and 
time spent with the new vendor on trying to set up for the new system, have taken senior staff away from regular 
duties that are usually performed at this time of year.   Additionally, our division remains short staffed due to two 
vacancies out of our eight person staff.   We expect to fill those vacancies but have not been able to move forward 
with recruiting due to these other more pressing issues.  
 
We have made progress working with and providing data to the collection agency that the Common Council 
approved earlier this year.  That agency will be billing, on our behalf, for suspended motor vehicle accounts for 
which the city has no valid address.  In some cases, individuals will now be contacted about bills going back as far 
as 15 years, the amount of time property tax bills are collectible in Connecticut.  In many cases, the taxpayers 
might have no idea they owed these bills.  Understandably, these types of mailings generate many questions.  My 
division will ensure that other departments, including the Assessor’s Office, the Mayor’s Office, and Customer 
Service, are aware of this mailing before it happens so they will be better able to respond.  As of this writing, it is 
expected that mailing will occur within the next week to ten days.  The Assessor’s office will be responsible for 
reviewing information from taxpayers who claim they are being improperly billed for vehicles.  If a taxpayer is able 
to prove that the billing is incorrect, and if that information is submitted within the time allowed by state law, the 
Assessor may remove the bill from the tax rolls; however, if too much time has passed, the Assessor is not able to 
make adjustments beyond a complete removal of the bill.  This responsibility rests with the office of the Assessor, 
not the tax collector or the collection agency, and the assessors are required to follow the parameters set by state 
law.   
 
I am prepared to respond to questions and will continue to keep all stakeholders informed of our progress.  
 

ITEM #6



ITEM #7



ITEM #7



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



ITEM #8



Last Revised Date: 11/7/2022

City of Norwalk, Connecticut

FYE 2023-24 OPERATING BUDGET CALENDAR
All Board of Estimate and Taxation meetings begin at 6:30 p.m.

Date

City Hall 

Room Description

Friday, October 28, 2022 Finance Department distributes proforma Operating budget packages to departments 

and agencies. 

Monday, October 31, 2022

to

Friday, November 18, 2022

All city departments and grant agencies prepare and file their Operating budget 

requests,  including goals and objectives, with the Office of Management and 

Budgets.  City departments enter line items requests online.

Monday, December 5, 2022

to ZOOM

Wednesday, December 21, 2022

  
Thursday, December 22, 2022 Board of Education files its Operating budget request with the Chief Financial Officer. 

Wednesday, January 11, 2023 ZOOM Board of Education reviews Operating budget with Finance Department.

Thursday, January 12, 2023 HYBRID Common Council Finance and Claims Committee and BOE Finance Committee Joint 

meeting.

Monday, February 13, 2023 Chief Financial Officer prepares and submits the Recommended Operating Budget 

and tax  levy in addition to the department requests to the Board of Estimate and 

Taxation.

Tuesday, February 14, 2023 Chief Financial Officer prepares and submits the Recommended Operating Budget 

and tax  levy in addition to the department requests to the Common Council.

Thursday, February 16, 2023 Chief Financial Officer prepares and submits the Recommended Operating Budget 

and tax levy in addition to the department requests to the Common Council Finance 

and Claims Committee.

Friday, February 17, 2023 Publish recommended budget, tax levy and Notice of Annual  Meeting of the Board of 

Estimate and Taxation in local newspaper.

Thursday, February 23, 2023 ZOOM Common Council Finance and Claims Committee holds Public Hearing beginning at 

6:30 pm. Special meeting to be held immediately following the Public Hearing and 

forwards the Recommended Operating Budget to the Common Council.

Tuesday, March 7, 2023 Common Council establishes Operating Budget Cap.

Wednesday, March 8, 2023 ZOOM

to

Tuesday, March 21, 2023

  
Wednesday, March 22, 2023 ZOOM Board of Estimate and Taxation holds Public Hearing on the Tentative Operating 

Budget. 

Monday, March 27, 2023 Board of Estimate and Taxation completes its review of the Operating Budget and 

forwards its Tentative Operating Budget to Common Council. 

Tuesday, April 11, 2023 HYBRID Common Council’s Regular Meeting sets final cap, but not later than  4/18/2023. 

Wednesday, April 19, 2023 Publish the tentative Operating Budget and tax levy.  

Monday, May 1, 2023 ZOOM Board of Estimate and Taxation sets Final Operating Budget and tax levy.

Finance Department staff meets with each city department and city grant agencies on 

a staggered weekly schedule to review requests. 

Board of Estimate and Taxation conducts meetings to hear from  City agencies and 

other interested parties concerning Operating Budget alterations and formulates 

tentative Operating Budget.
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City of Norwalk

As of 11/07/2022

All budget meetings will be conducted virtually on ZOOM video conferencing

Date Description

Friday, November 4, 2022 Finance Department distributes budget packages to departments. 

  
Monday, November 21, 2022 Departments file budget requests on staggered deadlines, including goals 

to and objectives, with the Office of Management and Budgets.  

Friday, December 16, 2022 Depts enter requests and POCDs on Finance generated Capital Budget Form

Thursday, December 22, 2022

  Tuesday, January 3, 2023            to                                        

Tuesday January 10, 2023

ZOOM Finance and Planning and Zoning Department meet with each Department to review their 

Capital Budget Requests.

  Wednesday, January 11, 2023 ZOOM Finance and Planning and Zoning staff meet with Board of Education to review their Capital 

Budget Requests.

Monday, January 16, 2023 ZOOM Planning and Zoning Commission meets with Departments to review requests.

to Meetings begin at 6:00pm

Thursday, January 26, 2023

Friday, January 27, 2023 Chief Financial Officer compiles and transmits requests together with 

(on or before) recommendations to the Common Council, Board of Estimate and Taxation, and the Planning 

and Zoning Commission.  Recommendations will include a report of the impact on the debt 

service in the Operating Budget and various debt ratios.

Wednesday, February 1, 2023 Planning & Zoning Commission conducts public hearings on departments' requests.

Wednesday, February 8, 2023  Chief Financial Officer presents Capital Recommendation to Planning and Zoning Commission 

(Regular meeting).

Friday, March 3, 2023 Planning and Zoning Commission transmits its recommended Capital Budget to the Mayor.

(on or before)

Tuesday, March 21, 2023 Mayor completes his review and transmits his recommended Capital Budget to the Board of 

Estimate & Taxation.

(on or before)

Monday, April 3, 2023 Board of Estimate and Taxation, after incorporating therein such recommendations as the

(before April 1st) Mayor, the Planning and Zoning Commission and the Comptroller may make, forward the same 

to the Common Council with an expression in writing of its judgment with respect to the amount 

of funds it is proposed to expend in such capital budget and the effect such expenditures will, in 

its opinion, have upon the operating expenses and credit of the City.

Thursday, April 6, 2023 HYBRID Common Council Economic and Community Development Committee review with 

Departmrnts.  (Regular meeting 7:00 pm).(on or before April 15) Departments - (regular meeting 7:00 pm)

Tuesday, April 11, 2023 HYBRID Common Council may approve, reject or reduce any item in the capital budget by a

(on or before April 15) vote of the majority of its members, present and voting, or may, by a vote of a majority of its 

members present and voting, reinstate therein any item which may have been previously 

disapproved. The Common Council shall thereupon approve the same as amended on or before 

the 15th day of April in each year, when it shall be certified to the Comptroller. Any item not 

rejected or reduced by the Common Council shall be deemed approved by it.

Friday, April 21, 2023 Chief Financial Officer shall transmit to the Common Council and the Board of 

(on or before May 1) Estimate and Taxation his recommendations in respect to the most feasible and economical 

measures to finance the capital budget for the ensuing fiscal year.

Tuesday, May 9, 2023 Chief Financial Officer submits Bonding resolution to the Common Council

FYE 2023-24 Capital Budget Calendar

Board of Education submits its Capital Budget requests to the Finance Department.
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	0 Finance and Claims December 9 2022 Agenda
	04 10-13-22 FC MINIUTES
	CITY OF NORWALK
	I. CALL TO ORDER
	There was no action on this item
	IV. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE MEETING
	**Throughout change spelling to “Docimo”
	**Throughout change spelling to “Liu”
	September 8, 2022- Regular Meeting
	**MS. NIEDZIELSKI-EICHNER MOTIONED TO APPROVE MINUTES OF SEPTEMBER 8, 2022, AS AMENDED
	XII. ADJOURNMENT

	04 11.09.22 Joint Finance Commitee
	CITY OF NORWALK /NORWALK BOE
	1. MEETING OPEN
	A. Call to order
	2. REVIEW AND DISCUSSION
	Mr. Burnett said this was important to work together to understand.  He reviewed the process noting that the two committees would come together again
	Mr. Hosten said that Norwalk public schools was committed to ensuring that every student was ready for the future, especially given the learning loss of the pandemic. He said they were investing in the basics. He recommended that everyone look at the ...
	A. Discussion on Guidelines for Preparation of FY24 Operating Budget
	Mr. Dachowitz reviewed the guidelines for preparation of FY 2024 budget.  He said they were in a challenging economic outlook and reviewed inflation numbers and interest rates over the pasts months, the housing and stock markets.  He said that the int...
	He said because of that, they wanted tight controls on spending increases, staying between 2.5%-3.5%.  He said there were some fixed cost items where higher increases were expected. He said that they would use ARPA grant funds if available and drawdow...
	He said they were worried about the impacts of the negative economy on Norwalk taxpayers. He said that they couldn’t not expect federal and state support.
	He said they proposed to continue to provide essential municipal services at the lowest possible costs and minimize tax increasing to Norwalk taxpayers. He said they would also work to manage costs like debt service and employee benefits, identify opp...
	Mr. Meeks asked about the structure of the debt portfolios and if they were locked in at lower rates. Mr. Dachowitz said they’d refunded everything they could as interest rates went down, that they tried to be conservative in borrowing.
	Ms. Niedzielski-Eichner asked if the capital bonding would be at a higher interest rate this year, and if so, how much? Mr. Dachowitz said that in the summer of 2020 they’d borrowed at 1.75%, and in the summer of 2021, they’d borrowed at 2%, and this...
	He said that there were a little more than $200 million in approved but unbonded projects.
	Mrs. Asmani said that they hadn’t included any new initiatives in this year’s budget.  He said they had five major priority areas to consider:  ESSER Funds phaseout, South Norwalk School operating budget, employee health insurance costs, BOE LAP/Worke...
	He reviewed the three phases of ESSER Fund expiration dates.  He said they were on track to spend almost all the ESSER Funds by June 30 of next year.  He said they used the funds to support meeting the NPS FY22 Operating Budget, for one time funding n...
	He said that this year they’d funded South Norwalk School with rollover funds from last year and would fund it with School Based Budgets next year, and that they’d funded the health insurance with the savings from employee vacant positions.  He said t...
	He said that they’d been drawing down on the reserves on the LAP/Worker’s Comp fund which were now depleted. He said the BOE and the city shared a policy with a $1million deductible and that they wanted to have a conversation about the efficiency stud...
	He said that on the efficiency study, the district operations department was working with Rec and Parks to eliminate redundancies, and they were looking to implement others.
	Mr. Hosten noted that this year they were recommitting to delivering the basics to students, and building upon priorities established under Dr. Estrella, that they weren’t looking to launch anything news.
	B. Discussion on NPS FY24 Operating Budget Priorities
	Mr. Hosten said that the enrollment numbers as of November 1—11, 661 students. Mr. Asmani said that the projection for the next fiscal year was an increase of about 100 students. He noted that because of the COVID years, the trends had changed.
	Mr. Heuvelman asked if they could get data on trends in the rollover funds over the last 10 years.  He said that they’d talked about they use of the ESSER funds for one-time needs, and he said he wanted to see the actual dollar amount of the ESSER Fun...
	Ms. Niedzielski-Eichner said she wanted to have clarity going forward of what was maintenance and what challenges they faced. She said that she wanted to invest in schools but didn’t want tax increases to drive those students out of Norwalk.  She said...
	Ms. McMurrer thanked everyone for starting the conversation early, said she was looking to hear enrollment estimates and costs.  She said she also wanted to know what the coaches and counselors would cost now that they were rolling into the operating ...
	C. Next Steps
	Mr. Burnett said the Budget Operating Calendar had been updated and posted and invited all to review.
	He said the next joint meeting was scheduled for January 12.
	3. ADJOURNMENT
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