
FINANCE AND CLAIMS COMMITTEE OF THE COMMON COUNCIL MEETING 
AGENDA 

Thursday, November 9, 2023, 7:00 P. M. 
By Zoom Virtual Teleconference: 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the 
 meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" can use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the host of the meeting during the 
public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above.   
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. 
These comments should be submitted at least three hours in advance of the meeting start time. Please email Chitsamay Lam at 
clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474  Password: 377930 

 
To take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

October 12, 2023- Regular Meeting 

October 18, 2023-Common Council Finance and Claims Committee and Board of Education Finance Committee 
Special Joint Meeting 

5. Claims Committee:  November 2023 

6. Narrative on Tax Collections dated November 2023 – Receive Report and discuss.   
 

7. Monthly Tax Collector’s Reports dated October 2023– Receive Report and discuss.  
 
8. Tax Assessor update on the Revaluation process. 
 
9. Received Oak Hills Authority Monthly Financial Statements for September 2023. 

 
10.  Authorize the Purchasing Agent to issue purchase orders to 443 Technologies, for the supply of a Nutanix HCI system, 

an amount not to exceed $179,014, account 09235010-5777-C0112 (budgeted 2023/2024 IT Capital item). 
 

11. Update on the Fiscal Year 2024-2025 Operating and Capital Budget cycle. 
 
12. Adjournment. 
 

mailto:clam@norwalkct.org
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://www.norwalkct.org/1913/Meeting-Notices
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CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING 
VIA TELECONFERENCE 

OCTOBER 12, 2023 
 
 
 ATTENDANCE: Greg Burnett, Chair; Nora Niedzielski-Eichner, Jenn McMurrer, Diana Revolus 
 
STAFF:  Lisa Biagiarelli, Tax Collector; Denise Brown, Oak Hills Authority;  
 Paul Gorman, Deputy Tax Assessor; Henry Dachowitz, Chief Financial Officer;  
  
 

 
CALL TO ORDER 

 
Chairman Burnett called the meeting to order at 7:04 p.m. and called the roll.  He acknowledged 
the above members in attendance and stated that a quorum was present. 

 
PUBLIC PARTICIPATION 

 
There was no one in attendance or emails received for public participation.  
 

ACCEPTANCE OF MINUTES 
 
August 10, 2023 – Regular Meeting 

 
** MS. NIEDZIELSKI EICHNER MOVED TO ACCEPT THE MINUTES OF THE 

MEETING OF AUGUST 10, 2023 AS SUBMITTED. 
**  THE MOTION PASSED WITH ONE ABSTENTION (MCMURRER). 
 
September 7, 2023 – Regular Meeting 
 

** MS. REVOLUS MOVED TO ACCEPT THE MINUTES OF THE MEETING OF 
SEPTEMBER 7, 2023 AS SUBMITTED. 

**  THE MOTION PASSED WITH ONE ABSTENTION (MCMURRER). 
 
September 14, 2023 – Regular Meeting 
 
** MS. REVOLUS MOVED TO ACCEPT THE MINUTES OF THE MEETING OF 

SEPTEMBER 14, 2023 AS SUBMITTED. 
**  THE MOTION PASSED WITH ONE ABSTENTION (MCMURRER). 
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Claims Committee: Receive the Monthly Claims Report 
 

Mr. Burnett asked for the minutes to reflect that Ms. Biagiarelli is attending the meeting during 
her vacation, and he commended her outstanding efforts.   
 
Review and approve claims as required for Claims Report. 
 
Ms. Biagiarelli reported there were two special requests that require approval as they are 
above the $10,000 threshold.  One was an erroneous duplicate tax payment of last year’s bill, 
and the other was a compilation of excess lease credits.  She noted also that there were many 
motor vehicle refunds for overpayments as a result of the new billing procedures, and 
taxpayers were offered the option of a credit applied to next year’s tax or refunds. 
 
Mr. Burnett asked about the net result of the many changes and adjustments or ‘ins and outs’ 
and she noted that the actual collection rate is slightly ahead of last year to date, and all should 
be okay.  Mr. Burnett noted that it was basically an inconvenience with no impact to total 
collections. 
 
** MS.  MCMURRER MOVED TO APPROVE THE SPECIAL REQUEST 

PAYMENTS OF $18,469.54 AND $10, 777. 71 AS PRESENTED. 
**  THE MOTION PASSED UNANIMOUSLY. 
 

Mr. Burnett noted that this item will move on to the Common Council meeting for approval at 
the meeting of October 24. 
 
Narrative on Tax Collections dated September 23, 2023 – Receive Report and Discuss 
 
Ms. Biagiarelli presented the report and noted the narrative as contained in the agenda packet, 
with excerpts highlighted as follows: 
 

As of the end of September with three months of the fiscal year having been completed, 
collections are in excess of $204 million against the $375 million adjusted levy, or 54.41%.    
Sewer levy is at 52.94% which is ahead of last year, and IPP levy is at 72.47% which is slightly  
behind last year. She is heartened that they are keeping pace with last year in view of the billing 
issues.   
 
Residents were given until October 10 for past due notices relative to motor vehicle value 
assessments and issues with inaccurate tax bills.  Delinquent billing and collected billing went 
well, and second installment billing is on schedule, they are working closely with Mr.  
Gorman on the motor vehicle assessments with how this is being addressed.  
 
The tax sale planned for July 2024, and the staff will begin working on that in November 
through the winter into the spring with the sale scheduled for the third Monday in July. 
                            

ITEM #4



City of Norwalk 
Finance Claims Committee 
October 12, 2023 

Page 3 of 5 
 

 

 
 
** MS. REVOLUS MOVED TO ACCEPT THE TAX COLLECTOR’S REPORTS 

AS SUBMITTED. 
**  THE MOTION PASSED UNANIMOUSLY. 

 
Tax Assessor update on the Revaluation process 
 
Mr. Gorman provided an update on the revaluation process and noted that is tracking well in 
line with expectations, referred to the spreadsheet that provides an overview of the progress of 
the 2023 revaluation: 

 

 
 
COMMMERCIAL REASSESSMENT 
 
Safeground Analytics is performing the reassessment of the commercial properties in accordance with 
the deadlines of the City of Norwalk contract. To date roughly 25% of all commercial final valuation is 
completed with the balance of the valuation being completed by October 31st. As part of the process 
income and expense data has been analyzed and income models have been created for all commercial 
properties. Statistical testing of sales data has yielded passing scores in conformance with standards set 
by the Office of Policy and Management (OPM) of the State of CT as well as standards promulgated by 
the International Association of Assessing Officers (IAAO). In addition, Safeground Analytics is 
planning to do two public presentations regarding the reassessment to the Chamber of Commerce and 
the Common Council during the early part of November. 
 
Mr. Gorman reviewed the update on letters and email notices to homeowners has been positive 
to date. Mailers with information pamphlets will be going out over the remainder of the month, 
so that they may capture as much information as possible.   
 
Mr. Dachowitz asked about the communications plan.  Mr. Gorman noted that John Valente 
and Gary Fields have put together a presentation for the Common Council and pamphlet 
brochure on FAQs and education efforts are scheduled to get as much information to the 
public.  Also, along with an information session to the public there is a Chamber of Commerce 
scheduled for November and date TBD. 
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Mr. Burnett asked about the Elderly Tax Relief and Mr. Gorman noted that spreadsheets were 
provided to the Comptroller’s Office.  He shared the spreadsheet for comparisons from 2019-
2022 and the participation reports that the participation levels show more residents are able to 
take advantage with the increased threshold with higher tier cost of living increased 
qualifications. 
 
Mr. Dachowitz asked about the state participation levels, and Mr. Gorman outlined that the 
state levels don’t have as much of an impact for qualifications that kept people qualified to 
remain in the program.  He added that more data can be accessed to provide further information 
as needed.  Mr. Dachowitz noted that the policy decision by the Council for the increase in 
limits bring more people into the program and amidst COVID in 2019-2021.  He noted may 
have enabled more participation for those in need, and this may be up for discussion in future 
budget impacts. 
 
Ms. Revolus asked for communications on the program, and Mr. Gorman noted it is posted on 
the website with a public notice in the hour.  Next year there will be mailers to include a tri-
fold folder or brochure on this program and key dates in conjunction with July billing.  Ms. 
Biagiarelli suggested that December is a better timing, and she will work with the Assessor’s 
office to coordinate this. 
 
 
Oak Hills Authority 
 
Ms. Denise Brown referred to the financial statements provided in the agenda packet and 
outlined updates for July and August as follows:  
              

 

ITEM #4



City of Norwalk 
Finance Claims Committee 
October 12, 2023 

Page 5 of 5 
 

 

 
 
Ms. Brown noted that a new mower is scheduled for capital expense, and she reviewed the 
rational for the purchase that should be settled in November.  Mr. Burnett asked about the plan 
for the winter months, and Ms. Brown outlined there are significant cash reserves, and they do 
not anticipate issues until they can start up in spring. 
 
Finance 
 
Mr. Dachowitz noted there was no financial update report, and he asked that Mr. Burnett speak 
about an upcoming meeting.  Mr. Burnett reported that next Wednesday, 7:00 p.m. is a joint 
hybrid meeting with the Finance Committee of the Common Council and Board of Education 
that will be held at the Brien McMahon CGS.  It will be a meeting to provide actuals for 2022-
23 and a preview of the upcoming budget cycle.  The objective is to have an information 
session for input from the public for a dialogue on thoughts and concerns on the upcoming 
2024-25 budget year calendar for the City and Board of Education. 
 

ADJOURNMENT 
 
** MS. REVOLUS MOVED TO ADJOURN. 
**  THE MOTION PASSED UNANIMOUSLY. 

The meeting was adjourned at 7:40 p.m.   

 Respectfully Submitted, 
Telesco Secretarial Services 
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CITY OF NORWALK 
COMMON COUNCIL FINANCE AND CLAIMS COMMITTEE 

AND 
BOARD OF EDUCATION  
FINANCE COMMITTEE 

SPECIAL JOINT COMMITTEE  
OCTOBER 18, 2023 

 
ATTENDANCE (Common Council):  Gregory Burnett, Chair; Mayor Harry Rilling  

Jan McMurrer; Bryan Meek;  
Nora Niedzielski Eichner; Diana Revolus 

 
ATTENDANCE: (Board of Education): Sheri McCready Pritchett, Chair; Diana Carpio; 

Kara Nelson Baekey 
 
STAFF (Common Council:   Henry Dachowitz, Chief Financial Officer 
 
STAFF (Board of Education): Lunda Asmani, Chief Financial Officer;  

Dr. Alexandra Estrella, Superintendent of Schools 
 

OTHERS: 
 Nicol Ayers and Barbara Smyth, Common Council 

Members and Mary Ellen Flaherty Ludwig, Board 
of Education member 

 
CALL TO ORDER 

 
Mr. Burnett called the meeting to order at 7:04 P.M. and announced that translation was available 
in Spanish and in Haitian Creole.  
 

ROLL CALL – COMMON COUNCIL AND BOE FINANCE CHAIR 
 
Mr. Burnett and Ms. McCready Pritchett called their respective Rolls as indicated above.  
 
CHIEF FINANCIAL OFFICER OF THE CITY OF NORWALK AND NORWALK PUBLIC 
SCHOOLS PRESENTATIONS 
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Mayor Rilling gave opening remarks and noted that he and Dr. Estrella discussed and agreed that 
they want to move forward in a cohesive manner where they look out for the students and the 
residents of the City.  He added that it was important to have this dialogue early in the process.  
 
Dr. Estrella gave opening remarks and said there have already been conversations on how they 
can collaborate and determine what they need to do to support the school children.  She said she 
hopes to build a better understanding between the City and the District as they plan the budget.  
 
Mr. Burnett explained that this joint meeting is one of several opportunities for both the City and 
the school District to understand the priorities as they create the operating budget. He added that 
budget requests were being formulated at this time.  Another joint meeting is scheduled for 
January 2024 where they will review specific requests.  Other meetings will be conducted during 
the budget cycle.  
 
Ms. McCready Pritchett said it is expected that they will listen to input and comments from the 
public.  She noted that Norwalk Public Schools is the most successful city school system in 
Connecticut.  Ms. McCready Pritchett said she knows there is a lot of work that needs to be done 
and hopes this will be an opportunity to hear from the public.  
 
Mr. Burnett said the focus of this meeting is to hear from the public.  He said that before they 
open the public participation portion of the meeting, Mr. Dachowitz and Mr. Asmani would be 
making presentations.  
 

A. FY23 Preliminary Year End Financials 
B. FY Key Achievements 
C. Key Issues Impacting FY25 Operating Budget 

 
Mr. Dachowitz shared his screen showing the unaudited preliminary FY23 year end budget vs. 
actual financials as of June 30, 2023.  He explained that at the end of the fiscal year, they had a 
surplus and departments requested rollover funds.  State law allows the Board of Education to 
request up to 2% of their budget and if it is in the budget, the City will grant that request.  
 
Mr. Dachowitz reviewed the Key Norwalk Budget Highlights for FYE 2023 and noted that 
Norwalk maintained its AAA rating with all three bond rating agencies.  He said that the better 
the bond rating, the lower the interest rate will be when they borrow and issue bonds.  
 
Mr. Dachowitz reviewed the FY2024-2025 tentative Operating Budget Calendar beginning on 
October 26th when the Finance Department distributes the proforma operating budget package to 
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departments and agencies and end on May 6, 2024 when the Board of Estimate and Taxation sets 
the final operating budget and tax levy.  
 
Mr. Dachowitz presented key issues impacting the FYE 2025 budget that included exhaustion of 
federal ARPA funds, resulting in lower governmental revenues, ongoing inflation with possible 
increase in expenses, quinquennial (every five years) property revaluation and the negotiation of 
new labor agreements with all City unions effective July 2024. 
 
Mr. Asmani shared his screen and presented the General Fund Budget Summary.  He explained 
the District finished the year slightly below budget.  He reviewed the budget process calendar 
starting in October with the proforma budget and ending in June with a final approved budget.  
 
Mr. Asmani reviewed the Key fY2023 Achievements, including – applied for $15 million magnet 
schools assistant program grant, a $1million capital investment in the schools, implementation of 
Virtual Twilight Program.  In addition, literacy and math coaches played a critical role in the 
work of teacher teams and data driven instruction.  
 
Mr. Asmani presented the District Performance Index (DPI) for Connecticut cities with 
populations of over 70,000. He reviewed the State average compared to Norwalk for 2022-20223 
in English Language Arts, Math and Science.  He also showed how Norwalk compared to the 
rest of the State in the academic growth of city school districts with populations of over 70,000 
in English Language Arts and Math.  
 
Mr. Asmani presented a Look at FY2025 that includes NFT Union transition to a high deductible 
health plan, ratified Union contracts, a 60% increase in utility (electric) expenses and an increase 
in Special Education outsource provider rates.  
 

PUBLIC PARTICIPATION 
 
Mr. Burnett opened the public participation portion of the special joint meeting.  He said that all 
e-mails that were submitted prior to the meeting would be included in the meeting minutes.  
 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted.  
 
Dr. Lynne Moore spoke about the budget; however, the majority of her comments were 
inaudible.  
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Mr. Meek asked if there would be an opportunity to ask questions as a member of the Common 
Council.  Mr. Burnett explained that the role of the Common Council tonight was to listen.  
There will be future meetings with more dialogue where they will have specific budget data.  He 
added that Mr. Meek could speak as a member of the public and would have three minutes.   
 
Mr. Meek said he would like the actual head count data from the School Board along with the 
actual forecast. He said that is the main driver of cost.  
 

ADJOURN 
 

** MS. REVOLUS MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business and the meeting was unanimously adjourned at 7:51 p.m. 

 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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 To:     Mayor Harry Rilling; Board of Estimate and Taxation; Finance and Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    November 6, 2023 
          Re:        Tax Collector’s Narrative: October 2023 End of Month report  
 
As of the end of October 2023, having concluded the first four months of the fiscal year, we collected more than 
$205 million against our $375 million adjusted levy, or 54.81%.  We collected 53.08% of our sewer use levy, nearly 
$9.8 million, and 74.89% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA.   
 
Compared with the prior fiscal year, we ended October 2023 slightly ahead of last year for collection of taxes 
(0.57%) and sewer use (2.08%), and behind for the IPP fee (-2.25%).   Regarding prior years’ collections, year to 
date through the end of October 2023, we continue to see the effects of transferred payments from prior years 
taxes to current taxes, in accordance with court stipulated judgments in property tax appeal cases.  There is also a 
corresponding reduction in the current tax levy for the 2022 grand list, through October 2023, for the same 
reason.  I have addressed this issue in greater detail in prior narratives.  Please note that the figures we report are 
net of refunds and credits.  
 
Prior narratives discussed the revised / corrected billing of 2022 grand list motor vehicle accounts that were 
incorrectly assessed in our July 2023 billing.  There were more accounts involved than we originally anticipated, 
and in the end, more taxpayers owed additional amounts, because their assessments were originally too low, 
rather than too high.  Revised bills were sent, and taxpayers also received an explanatory letter from the 
Assessor’s office.  Taxpayers who owed additional or revised amounts were given until Tuesday, October 10 to 
pay their revised amounts without interest penalty.  There were also approximately 1,500 taxpayers whose 
assessments were reduced as a result of the revised billing; those taxpayers are either receiving a credit on a 
future bill in July 2024, or are applying now for a refund.  Our office continues to accept and process refund 
applications; these appear on the “claims” report that is submitted monthly to the Finance and Claims Committee 
of the Common Council.  Refunds related to the revised billing bear a notation indicating “assessment change.” 
 
Our third-party collection agency that bills on our behalf for suspended motor vehicle accounts has now been 
billing for approximately eleven months.  I will provide a recap on their activities in next month’s narrative.   We 
are also working on a wage garnishment for City and Board of Education employees who owe past due taxes, and 
are preparing to work with the Department of Health when health permits renew at the beginning of the calendar 
year 2024.  Taxpayers owing past due business personal property taxes more than one year in arrears must pay 
those back taxes before being issued a health permit or renewal.    
 
We have also begun working on our July 2024 tax sale, and have identified more than 100 properties that stand to 
be included in the sale.  We mailed preliminary letters to those property owners this week.  The sale date is 
Monday, July 22, 2024.  We will provide more information about this initiative in the coming months. 
Later this month, we expect to initiate the second installment billing of the 2022 grand list, along with the 2022 
supplemental motor vehicle tax billing.  We expect to have all these bills in the mail by the second week of 
December 2023 at the latest, possibly sooner.   Timing depends in part on the Assessor’s division, as my division is 
dependent upon the Assessors for billing data.  It is our hope to mail earlier rather than later.   
 
I will continue to keep all stakeholders advised of our progress.     

 

CITY OF NORWALK 
Tax Collector’s Office 
Department of Finance 
125 East Avenue  Room 105 
Norwalk, CT 06851 
Phone: 203- 854-7731 (main line) 
Fax: 203-854-7770 
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Vision is on track to send valuation notices to residential properties the first week of December. 
 
 Data Collection has been completed. There are a handful of parcels we flagged during field 

review for remeasure. Those parcels are being re-visited. 
 
 Building permit work will be completed by Tuesday 11/7. 

 
 Field review will be completed by Friday 11/3. Data entry changes are up-to date. 

 
 A complete residential A – Z analysis is underway. We are now including recent sales that have 

come in since August. Final adjustments will be made over the next few weeks. 
 

 Quality Control Reports will be run over the two-week period prior to notice mailing. 
 

 Revaluation informational brochures have been printed and distributed to the local libraries, 
realtor offices etc. 
 

 A revaluation informational meeting has been scheduled 11/15 at 7:00 PM at City Hall. 
 

Please let me know of any questions or concerns. 
 
Best, 
 
Gary 
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Safeground Analytics reval update Nov 2023 
 
 
All commercial documentation analysis is completed 
All cost, income models are in the CAMA system 
All commercial properties have draft/preliminary values on them 
All State of CT and IAAO tests have been performed and indicate that the values and ratios are meet or 
exceed standards  
Roughly 50% of all the commercials have had a final review. 
All final review commercial values will be completed by Nov 30th. 
Notices will be mailed and appointments will be set up with the assistance of VISION 
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TO:  Chitsamay Lam 
CC:  Finance & Claims Committee 
FROM:  David B. Hopp, Director of Technology, BOE 
RE:  HCI – Hyper-Converged Infrastructure 
DATE:  10/20/2023 

 
 
Finance Committee Members, 
The BOE Technology Department is requesting the purchase of a new HCI system. This is a 
budgeted capital expenditure. We are requesting this system for the following reasons: 
 

• Improved performance. 
o This will allow the integrated systems to be expanded and provide faster 

response to data needs. 

• Increased storage. 
o This will help us keep up with the steady needs of data growth. 

• Expansion into VDI 
o This unit will allow us to provide Virtual Desktop Infrastructure to users. 

Allowing them more control over the systems they are using. 
 
I will be happy to answer any questions during the upcoming committee meeting on November 
9th, 2023. 
 
Regards, 

 
David B. Hopp 
Director of Technology 
 
ACTION REQUESTED: 
Authorize the Purchasing Agent to issue purchase orders to 443 Technologies, for the supply of 
a Nutanix HCI system, an amount not to exceed $179,014, account 09235010-5777-C0112 
(budgeted 2023/2024 IT Capital item), and forward onto the Common Council for further action. 

Norwalk Public Schools 
Technology Department 

P: 203-854-4039 / F: 203-806-4289 

125 East Avenue, PO BOX 6001 
Norwalk, CT 06852-6001 
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DEPT OF FINANCE 
Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible 
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), 
seal bids, or competitive proposals and at least one of the following circumstances applies: 

Check One: 

The item is available only from a single source (justification is attached).  The provisions of this regulation 
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing 
Guideline on Emergency Procurements 

After solicitation of a number sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote and the contract/agreement number) 

The public exigency or emergency for the requirement will not permit a delay resulting from competitive 
solicitation (documented emergency contingency is attached).  Please forward this form and supporting 
documentation within 48 hours of the Emergency 

Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

Page 1 Version 07/20/2021

X



JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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2/17/2023

7/31/2023

Payment Terms

Valid Until

Quote #

Date

QUOTE
4 Research Drive,  Suite 402
Shelton, CT 06484

Customer

Norwalk Public Schools
125 East Ave.
Norwalk, CT 06851

Net 30

Item Number Description Qty Unit Price Ext. Price

4 $43,160.00
Nutanix Medium Series Bundle (HW): 2x Intel 6346
(16c 3.1GHz), 16x 64GB 3200MHz, 6x 256GB M.2
SSD Boot, 6x 7.68TB SSD Storage, 2x 10 GBE
SFP+, 2x 10GBaseT, 1x 1GbE, 4x 80mm fan with
PWM controller, 2x 2000W PSU; 3-year warranty; 3
years support

$172,640.00NX-NODE-ERM3

8 $12,485.00Nutanix AOS Software, 1 year $99,880.00NX-AOS12M-ERM

8 $1,335.00Nutanix Flow Software, 1 year $10,680.00NX-FLOW12M-ERM

1 $13,560.00
Nutanix professional services: HCI micro-
segmentation workshop

$13,560.00
CNS-INF-A-WRK-MCR-
STD

4 $3,575.00
Nutanix professional services: HCI micro-
segmentation deployment service, 10 policy pack

$14,300.00
CNS-INF-A-SVC-MCR-
STD

4 $2,240.00
Nutanix professional services: Infrastructure
modernization HCI cluster deployment

$8,960.00CNS-INF-A-SVC-DEP-STR

2 $4,150.00
Nutanix professional services: Virtual desktop
modernization service - EUC template image
creation, per template image/use case

$8,300.00
CNS-EUC-A-SVC-IMG-
STD

1 $13,835.00
Nutanix professional services: Virtual desktop
modernization service - EUC desktop management
infrastructure deployment, per site, pod or
environment

$13,835.00
CNS-EUC-A-SVC-DDP-
STD

4 $1,100.00
Nutanix Files subscription license for AOS clusters,
plus Production support (1 TIB capacity), 3 years

$4,400.00SW-FILES-AOS-1TIB-PRD

75 $315.00
Nutanix Xi Frame subscription license, concurrent
users, 1 year

$23,625.00FRAME-MCU

1 $1,050.00Shipping $1,050.00Shipping

Total: $371,230.00



mike@443technologies.com

Synacktek has executed a trade name change via a d/b/a as 443 Technologies. We are the same entity and have maintained the same EIN.  Please 
update your records as necessary and feel free to reach out with any questions you may have.

---
Disclaimer: Subject to alteration beyond the control of 443 Technologies. 443 Technologies uses all reasonable efforts to ensure the accuracy of 

the information contained herein. 443 Technologies is not responsible for any error in this electronic version of price quote.

Thank You for Your Business!

Mike Bates

Date

 Notes and Instructions

 Please Sign to Confirm Acceptance of Quote

E-Rate Form 470 Application Number: 230015490 ; 23NKPS-470 C1 & C2

443 Technologies LLC SPIN (498 ID): 143051272

Name

Signature

Title

Prepared By
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This new system will replace our 6 year old Nutanix HCI system.
Moving to this new system will allow us to increase storage, expand our virtual machine foot print and allow us to provide VDI to specific users.

HCI - Hyper Converged Infrastructure combines all the components of a computer system, like processing power, storage, and networking, into a single, integrated unit. This simplifies management, improves scalability, and reduces costs by eliminating the need for separate hardware components.

VDI - Virtual Desktop Infrastructure is a technology that enables users to access their desktop environments and applications from a remote server, typically in a data center.
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