FINANCE AND CLAIMS COMMITTEE OF THE COMMON COUNCIL MEETING
AGENDA
Thursday, November 9, 2023, 7:00 P. M.
By Zoom Virtual Teleconference:

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific
instructions and links can be found at www.norwalkct.org/meetings.

Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the
meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.

Members of the public who wish to provide "live comments" can use the Zoom meeting platform. All participants will be muted upon
entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the host of the meeting during the
public comment section. Please find the information using the link above.

Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above.

Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting.
These comments should be submitted at least three hours in advance of the meeting start time. Please email Chitsamay Lam at
clam@norwalkct.org to provide written public comment prior to the meeting.

Public should watch via the youtube link to the City of Norwalk CT
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhS;VA

Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474 Password: 377930

To take part in public participation:
https://www.norwalkct.org/1913/Meeting-Notices

AGENDA

1. Call to Order
Roll Call
Public Participation

Eall

Approve the Minutes of the following Finance Committee Meetings:
October 12, 2023- Regular Meeting

October 18, 2023-Common Council Finance and Claims Committee and Board of Education Finance Committee
Special Joint Meeting

5. Claims Committee: November 2023

6. Narrative on Tax Collections dated November 2023 — Receive Report and discuss.
7. Monthly Tax Collector’s Reports dated October 2023— Receive Report and discuss.
8. Tax Assessor update on the Revaluation process.

9. Received Oak Hills Authority Monthly Financial Statements for September 2023.

10. Authorize the Purchasing Agent to issue purchase orders to 443 Technologies, for the supply of a Nutanix HCI system,
an amount not to exceed $179,014, account 09235010-5777-C0112 (budgeted 2023/2024 IT Capital item).

11. Update on the Fiscal Year 2024-2025 Operating and Capital Budget cycle.

12. Adjournment.


mailto:clam@norwalkct.org
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://www.norwalkct.org/1913/Meeting-Notices

ITEM #4

CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
VIA TELECONFERENCE
OCTOBER 12, 2023

ATTENDANCE: Greg Burnett, Chair; Nora Niedzielski-Eichner, Jenn McMurrer, Diana Revolus

STAFF: Lisa Biagiarelli, Tax Collector; Denise Brown, Oak Hills Authority;
Paul Gorman, Deputy Tax Assessor; Henry Dachowitz, Chief Financial Officer;

CALL TO ORDER

Chairman Burnett called the meeting to order at 7:04 p.m. and called the roll. He acknowledged
the above members in attendance and stated that a quorum was present.

PUBLIC PARTICIPATION

There was no one in attendance or emails received for public participation.

ACCEPTANCE OF MINUTES

August 10, 2023 — Regular Meeting

**  MS. NIEDZIELSKI EICHNER MOVED TO ACCEPT THE MINUTES OF THE
MEETING OF AUGUST 10, 2023 AS SUBMITTED.
**  THE MOTION PASSED WITH ONE ABSTENTION (MCMURRER).

September 7, 2023 — Regular Meeting

ok MS. REVOLUS MOVED TO ACCEPT THE MINUTES OF THE MEETING OF
SEPTEMBER 7, 2023 AS SUBMITTED.
**  THE MOTION PASSED WITH ONE ABSTENTION (MCMURRER).

September 14, 2023 — Regular Meeting

**  MS. REVOLUS MOVED TO ACCEPT THE MINUTES OF THE MEETING OF
SEPTEMBER 14, 2023 AS SUBMITTED.
**  THE MOTION PASSED WITH ONE ABSTENTION (MCMURRER).

City of Norwalk
Finance Claims Committee
October 12, 2023
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ITEM #4

Claims Committee: Receive the Monthly Claims Report

Mr. Burnett asked for the minutes to reflect that Ms. Biagiarelli is attending the meeting during
her vacation, and he commended her outstanding efforts.

Review and approve claims as required for Claims Report.

Ms. Biagiarelli reported there were two special requests that require approval as they are
above the $10,000 threshold. One was an erroneous duplicate tax payment of last year’s bill,
and the other was a compilation of excess lease credits. She noted also that there were many
motor vehicle refunds for overpayments as a result of the new billing procedures, and
taxpayers were offered the option of a credit applied to next year’s tax or refunds.

Mr. Burnett asked about the net result of the many changes and adjustments or ‘ins and outs’
and she noted that the actual collection rate is slightly ahead of last year to date, and all should
be okay. Mr. Burnett noted that it was basically an inconvenience with no impact to total
collections.

**  MS. MCMURRER MOVED TO APPROVE THE SPECIAL REQUEST
PAYMENTS OF $18,469.54 AND $10, 777. 71 AS PRESENTED.
**  THE MOTION PASSED UNANIMOUSLY.

Mr. Burnett noted that this item will move on to the Common Council meeting for approval at
the meeting of October 24.

Narrative on Tax Collections dated September 23, 2023 — Receive Report and Discuss

Ms. Biagiarelli presented the report and noted the narrative as contained in the agenda packet,
with excerpts highlighted as follows:

As of the end of September with three months of the fiscal year having been completed,
collections are in excess of $204 million against the $375 million adjusted levy, or 54.41%.
Sewer levy is at 52.94% which is ahead of last year, and IPP levy is at 72.47% which is slightly
behind last year. She is heartened that they are keeping pace with last year in view of the billing
issues.

Residents were given until October 10 for past due notices relative to motor vehicle value
assessments and issues with inaccurate tax bills. Delinquent billing and collected billing went
well, and second installment billing is on schedule, they are working closely with Mr.
Gorman on the motor vehicle assessments with how this is being addressed.

The tax sale planned for July 2024, and the staff will begin working on that in November
through the winter into the spring with the sale scheduled for the third Monday in July.

City of Norwalk
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**  MS. REVOLUS MOVED TO ACCEPT THE TAX COLLECTOR’S REPORTS
AS SUBMITTED.
**  THE MOTION PASSED UNANIMOUSLY.

Tax Assessor update on the Revaluation process

Mr. Gorman provided an update on the revaluation process and noted that is tracking well in
line with expectations, referred to the spreadsheet that provides an overview of the progress of
the 2023 revaluation:

Data collection has been completed for both Residential and Commercial properties. Data collectors are
currently visiting properties with outstanding building permits.

All residential properties have received a data verification report. This report details the construction data

the city has on file asking property owners to make corrections if necessary and return. Property owners who

did not respond to the initial mailer will be receiving a second follow up notice the week of 10/9.

The analysis of residential property sales and a parcel-by-parcel review of each property continues. We
anticipate wrapping the review up over the next couple weeks. We are also setting values on each

condominium complex throughout the city. Sales will continue to be analyzed into November. We currently

anticipate new value notices being mailed on November 22™, 2023.

Public Relation efforts include Press Releases, Public Meeting Planning and Revaluation Brochure Handouts.

The project is progressing on schedule.

COMMMERCIAL REASSESSMENT

Safeground Analytics is performing the reassessment of the commercial properties in accordance with
the deadlines of the City of Norwalk contract. To date roughly 25% of all commercial final valuation is
completed with the balance of the valuation being completed by October 31st. As part of the process
income and expense data has been analyzed and income models have been created for all commercial
properties. Statistical testing of sales data has yielded passing scores in conformance with standards set
by the Office of Policy and Management (OPM) of the State of CT as well as standards promulgated by
the International Association of Assessing Officers (IAAQO). In addition, Safeground Analytics is
planning to do two public presentations regarding the reassessment to the Chamber of Commerce and
the Common Council during the early part of November.

Mr. Gorman reviewed the update on letters and email notices to homeowners has been positive
to date. Mailers with information pamphlets will be going out over the remainder of the month,
so that they may capture as much information as possible.

Mr. Dachowitz asked about the communications plan. Mr. Gorman noted that John Valente
and Gary Fields have put together a presentation for the Common Council and pamphlet
brochure on FAQs and education efforts are scheduled to get as much information to the
public. Also, along with an information session to the public there is a Chamber of Commerce
scheduled for November and date TBD.

City of Norwalk
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ITEM #4

Mr. Burnett asked about the Elderly Tax Relief and Mr. Gorman noted that spreadsheets were
provided to the Comptroller’s Office. He shared the spreadsheet for comparisons from 2019-
2022 and the participation reports that the participation levels show more residents are able to
take advantage with the increased threshold with higher tier cost of living increased
qualifications.

Mr. Dachowitz asked about the state participation levels, and Mr. Gorman outlined that the
state levels don’t have as much of an impact for qualifications that kept people qualified to
remain in the program. He added that more data can be accessed to provide further information
as needed. Mr. Dachowitz noted that the policy decision by the Council for the increase in
limits bring more people into the program and amidst COVID in 2019-2021. He noted may
have enabled more participation for those in need, and this may be up for discussion in future
budget impacts.

Ms. Revolus asked for communications on the program, and Mr. Gorman noted it is posted on
the website with a public notice in the hour. Next year there will be mailers to include a tri-
fold folder or brochure on this program and key dates in conjunction with July billing. Ms.
Biagiarelli suggested that December is a better timing, and she will work with the Assessor’s
office to coordinate this.

Qak Hills Authority

Ms. Denise Brown referred to the financial statements provided in the agenda packet and
outlined updates for July and August as follows:

Operations Updates:

Golf revenue rounds and cart rounds are slightly over budget for the first month of F¥Y24. Discount ID
card sales are in-line with budget.

OHPA plans on making substantial capital improvements throughout the course of this new fiscal year.
We are at the end of our third year (of five) in our cart fleet lease and are seeing some expected wear
and tear. However, the lithium batteries are holding up better than the standard batteries in previous
leases.

¥TD Financial Highlights:

Dther:

July net operating income was over budget by 512k and we ended July with a 5781k cash balance
which includes 533k in the capital reserve bank account.

o Revenue was over-budget by 13k thanks to strong golf and Outings rounds.

o Expenses were less than S1k over.
OHPA made $15k in repayments to the City for the first month of the new fiscal year. The annual 1% of
gross golf revenue additional debt payment will be made once the Audit Report is received.

Our FY2024 fiscal budget has now been spread month-by-month,
The year-end financial audit fieldwork took place in July. Controller is at the beginning stages of
working on the Audit Report now.
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August 2023 Financial Commentary

Operations Updates:

e Golf revenue rounds, cart rounds and Discount ID cards are slightly over budget for the first two
months of FY24.

* OHPA plans on making substantial capital improvements throughout the course of this new fiscal year
and has already spent over $34k to date.

e We are at the end of our third year (of five) in our cart fleet lease and are seeing some expected wear
and tear. However, the lithium batteries are holding up better than the standard batteries in previous
leases.

YTD Financial Highlights:
e FY24 YTD net operating income was over budget by $47k and we ended August with a $909k cash

balance which includes 533k in the capital reserve bank account.
o Revenue was over-budget by 63k thanks to strong golf and Outings rounds.
o Expenses were $16k over-budget due to wages and the timing of property tax on our cart fleet.
¢ OHPA made $31k in repayments to the City for the first two months of the new fiscal year. The annual
1% of gross golf revenue additional debt payment will be made once the Audit Report is received.

ther:
= We are in the process of investing and diversifying excess cash.
s The year-end financial audit fieldwork took place in July. The Audit Report is in progress.

Ms. Brown noted that a new mower is scheduled for capital expense, and she reviewed the
rational for the purchase that should be settled in November. Mr. Burnett asked about the plan
for the winter months, and Ms. Brown outlined there are significant cash reserves, and they do
not anticipate issues until they can start up in spring.

Finance

Mr. Dachowitz noted there was no financial update report, and he asked that Mr. Burnett speak
about an upcoming meeting. Mr. Burnett reported that next Wednesday, 7:00 p.m. is a joint
hybrid meeting with the Finance Committee of the Common Council and Board of Education
that will be held at the Brien McMahon CGS. It will be a meeting to provide actuals for 2022-
23 and a preview of the upcoming budget cycle. The objective is to have an information
session for input from the public for a dialogue on thoughts and concerns on the upcoming
2024-25 budget year calendar for the City and Board of Education.

ADJOURNMENT

**  MS. REVOLUS MOVED TO ADJOURN.
**  THE MOTION PASSED UNANIMOUSLY.

The meeting was adjourned at 7:40 p.m.

Respectfully Submitted,
Telesco Secretarial Services
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ITEM #4

CITY OF NORWALK
COMMON COUNCIL FINANCE AND CLAIMS COMMITTEE

AND

BOARD OF EDUCATION
FINANCE COMMITTEE
SPECIAL JOINT COMMITTEE
OCTOBER 18, 2023

ATTENDANCE (Common Council):

ATTENDANCE: (Board of Education):

STAFF (Common Council:

STAFF (Board of Education):

OTHERS:

Gregory Burnett, Chair; Mayor Harry Rilling
Jan McMurrer; Bryan Meek;
Nora Niedzielski Eichner; Diana Revolus

Sheri McCready Pritchett, Chair; Diana Carpio;
Kara Nelson Baekey

Henry Dachowitz, Chief Financial Officer

Lunda Asmani, Chief Financial Officer;
Dr. Alexandra Estrella, Superintendent of Schools

Nicol Ayers and Barbara Smyth, Common Council
Members and Mary Ellen Flaherty Ludwig, Board
of Education member

CALLTO ORDER

Mr. Burnett called the meeting to order at 7:04 P.M. and announced that translation was available

in Spanish and in Haitian Creole.

ROLL CALL - COMMON COUNCILAND BOE FINANCE CHAIR

Mr. Burnett and Ms. McCready Pritchett called their respective Rolls as indicated above.

CHIEF FINANCIAL OFFICER OF THE CITY OF NORWALK AND NORWALK PUBLIC

SCHOOLS PRESENTATIONS

City of Norwalk

Common Council Finance and Claims Committee

and

Board of Education
Finance Committee
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ITEM #4

Mayor Rilling gave opening remarks and noted that he and Dr. Estrella discussed and agreed that
they want to move forward in a cohesive manner where they look out for the students and the
residents of the City. He added that it was important to have this dialogue early in the process.

Dr. Estrella gave opening remarks and said there have already been conversations on how they
can collaborate and determine what they need to do to support the school children. She said she
hopes to build a better understanding between the City and the District as they plan the budget.

Mr. Burnett explained that this joint meeting is one of several opportunities for both the City and
the school District to understand the priorities as they create the operating budget. He added that
budget requests were being formulated at this time. Another joint meeting is scheduled for
January 2024 where they will review specific requests. Other meetings will be conducted during
the budget cycle.

Ms. McCready Pritchett said it is expected that they will listen to input and comments from the
public. She noted that Norwalk Public Schools is the most successful city school system in
Connecticut. Ms. McCready Pritchett said she knows there is a lot of work that needs to be done
and hopes this will be an opportunity to hear from the public.

Mr. Burnett said the focus of this meeting is to hear from the public. He said that before they
open the public participation portion of the meeting, Mr. Dachowitz and Mr. Asmani would be
making presentations.

A. FY23 Preliminary Year End Financials
B. FY Key Achievements
C. Key Issues Impacting FY25 Operating Budget

Mr. Dachowitz shared his screen showing the unaudited preliminary FY23 year end budget vs.
actual financials as of June 30, 2023. He explained that at the end of the fiscal year, they had a
surplus and departments requested rollover funds. State law allows the Board of Education to
request up to 2% of their budget and if it is in the budget, the City will grant that request.

Mr. Dachowitz reviewed the Key Norwalk Budget Highlights for FYE 2023 and noted that
Norwalk maintained its AAA rating with all three bond rating agencies. He said that the better
the bond rating, the lower the interest rate will be when they borrow and issue bonds.

Mr. Dachowitz reviewed the FY2024-2025 tentative Operating Budget Calendar beginning on
October 26™ when the Finance Department distributes the proforma operating budget package to
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departments and agencies and end on May 6, 2024 when the Board of Estimate and Taxation sets
the final operating budget and tax levy.

Mr. Dachowitz presented key issues impacting the FYE 2025 budget that included exhaustion of
federal ARPA funds, resulting in lower governmental revenues, ongoing inflation with possible
increase in expenses, quinquennial (every five years) property revaluation and the negotiation of
new labor agreements with all City unions effective July 2024.

Mr. Asmani shared his screen and presented the General Fund Budget Summary. He explained
the District finished the year slightly below budget. He reviewed the budget process calendar
starting in October with the proforma budget and ending in June with a final approved budget.

Mr. Asmani reviewed the Key fY2023 Achievements, including — applied for $15 million magnet
schools assistant program grant, a $ 1million capital investment in the schools, implementation of
Virtual Twilight Program. In addition, literacy and math coaches played a critical role in the
work of teacher teams and data driven instruction.

Mr. Asmani presented the District Performance Index (DPI) for Connecticut cities with
populations of over 70,000. He reviewed the State average compared to Norwalk for 2022-20223
in English Language Arts, Math and Science. He also showed how Norwalk compared to the
rest of the State in the academic growth of city school districts with populations of over 70,000
in English Language Arts and Math.

Mr. Asmani presented a Look at FY2025 that includes NFT Union transition to a high deductible
health plan, ratified Union contracts, a 60% increase in utility (electric) expenses and an increase
in Special Education outsource provider rates.

PUBLIC PARTICIPATION

Mr. Burnett opened the public participation portion of the special joint meeting. He said that all
e-mails that were submitted prior to the meeting would be included in the meeting minutes.

Public participation comments are not verbatim and represent a summarization of statements
unless otherwise noted. Speakers are Norwalk residents unless otherwise noted.

Dr. Lynne Moore spoke about the budget; however, the majority of her comments were
inaudible.
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Mr. Meek asked if there would be an opportunity to ask questions as a member of the Common
Council. Mr. Burnett explained that the role of the Common Council tonight was to listen.
There will be future meetings with more dialogue where they will have specific budget data. He
added that Mr. Meek could speak as a member of the public and would have three minutes.

Mr. Meek said he would like the actual head count data from the School Board along with the
actual forecast. He said that is the main driver of cost.

ADJOURN

ok MS. REVOLUS MOVED TO ADJOURN
ok MOTION PASSED UNANIMOUSLY

There was no further business and the meeting was unanimously adjourned at 7:51 p.m.

Respectfully submitted,

Rosemarie Lombardi
Telesco Secretarial Services
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AGENDA
CLAIMS COMMITTEE MEETING NOV 9, 2023
REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TO: BILL No & AMOUNT REFUNDED REASON
MOTOR VEHICLE

ACAR LEASING LTD

ACAR LEASING LTD

ACAR LEASING LTD
ACHZET DAVID E & ERIC S

ALL SEASONS MARINE WORKS INC

ALVAREZ-ORDONEZ EDSON &
MARIA P

ANCAYAN DAMIENRAY & DISTEFANO
ANASTASIA J

AQUINO-YAQUNINO DELMY C
ARAVIDIS THEODORE

AVALOS ROBERTO

22-MV-300293 $238.44
22-MV-300380 $549.80
22-MV-300522 $397.50
22-MV-300541 $636.00
22-MV-300544 $624.14
22-MV-300587 $762.44
22-MV-300343 $383.09
22-MV-300619 $695.77

22-MV-300649 $452.00

22-MV-SEE ATTACHED $1,827.46

22-MV-300734 $159.55
22-MV-301647 $24.19

22-MV-301652 $80.86
22-MV-302033 $106.63

22-MV-302285 $297.96
22-MV-302824 $43.15
22-MV-302924 $171.01

22-MV-303739 $139.05

PRORATION/ABATEMT
PRORATION/ABATEMT
PRORATION/ABATEMT
PRORATION/ABATEMT
PRORATION/ABATEMT
PRORATION/ABATEMT
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION

PRORATION

ASSESSMENT CHANGE

ASSESSMENT CHANGE
PRORATION
DUPLICATE PAYMENT

ASSESSMENT CHANGE



AV TUCHY INC

BERISHA ANTONETA & AGIM
BERMUDEZ RICARDO A

GEST BUY STORES PARTNERSHIP

BIDLACK BRIDGET K

BODIE WILLIAM MATTHEW
BOSCH DARREN P

BRENNAN IRENE C

CAB EAST LLC

CAB EAST LLC

CABRERA AITZAN

CALIJ & CO CONTRACTOR DIV LLC
CAPOMOLLA ANTHONY J

CARVER FOUNDATION NORWALK

CCAP AUTO LEASE LTD
CCAP AUTO LEASE LTD

CCAP AUTO LEASE LTD

CHA CHA VINZA ROSANA M
CHERNER BENJAMIN B
CHUNG RYAN HO

CLARKE CHRIS & JOAN W
CONNELLY PATRICKJ
CORCORAN WILLIAM D JR
CORDERO ANGEL

CORONA MANUEL

92-MV-300075 $237.97
22-MV-305749 $194.65
22-MV-305790 $116.23
22-MV-305921 $104.35
22-MV-376092 $51.28
22-MV-376091 $45.79
272-MV-376090 $26.59
22-MV-306529 $45.34
22-MV-306902 $16.03
22-MV-307375 $194.53
21-MV-308755 $220.85
22-MV-308783 $73.18
29-MV-309071 $288.83
22-MV-309366 $132.62
22-MV-309860 $31.99
22-MV-310577 $85.00
22-MV-310578 $63.98
22-MV-311485 $735.26
22-MV-360880 $79.92

92-MV-SEE ATTACHED $2,892.67

22-MV-311933 $270.76
22-MV-312435 $255.98
22-MV-312800 $251.97
22-MV-313108 $112.85
22-MV-313899 $65.41

22-MV-314372 $150.54
22-MV-314375 $162.87

22-MV-314526 $51.22
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ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
. PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
ABATEMENT
ASSESSMENT CHANGE

PRORATION/ ABATMT

PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION

ASSESSMENT CHANGE




CORONA TREE SERV LAND LLC
COSSUTO ANTHONY THOMAS
CREAGH AILEEN CARA

C&R CLEANING & MAIN SERV INC

C.U. LEASING CORP

CURRIE BARBARA J

DAIMLER TRUST

DAIMLER TRUST

DARBS TRUCKING LLC

DA SILVA GABRIEL FLAVIO H
DEBARTOLOMEOQ CRAIG W
DEMANUEL BERNARD A

DETROY GREGORY & CAROLYN
DONOQHUE TROY J

DORAIS BRIAN A $ DUBE PATRICIA

‘DOUBLE L LANSCAPING LLC

DUNPHY LORIN

DUPLOCK IAN RICHARD
EDGECOMB KAREN ZAMISKA
EDMONDSON KENNETH

ETS LANDSCAPE MAINTANCE
FABRIZIO PATRICIA

FANDEL RYAN JAMES

272-MV-314531 $30.01
22-MV-314546 $94.29
22-MV-314721 $39.88
22-MV-314999 $448.48
22-MV-308597 $92.71
22-MV-308582 $253.39
22-MV-308577 $86.59
22-MV-308581 $11.00
21-MV-308375 $839.76
22-MV-308618 $706.47
22.MV-315593 $55.42
22 MV-315873 $439.52
22 MV-316055 $350.03
22-MV-316312 $475.77
22-MV-315765 $528.77
22-MV-316829 $88.05
22-MV-316764 $105.63
32-MV-317789 $65.81
22-MV-318949 $49.99
22-MV-318980 $140.64
22.MV-319078 $31.99
22-MV-319085 $40.83
92-MV-319584 $125.16
22-MV-319601 $633.41
22-MV-320483 $45.39
22.MV-320502 $45.09
22-MV-321596 $450.24
22 -MV-321821 $176.49

22-MV-322006 $245.81
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ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ABATEMENTS
ABATEMENT
ASSESSMENT CHANGE
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION

PRORATION




FANTE ANTHONY
FLANAGAN OLIVIA L
FLORIO JOHN J

FILIPE DEBRA ANN
FINANCIAL SER VEH TRUST

EINANCIAL SER VEH TRUST

FRASSETTO JEFFREYJ

FUENTAS LOURDES

GALLEGO ISABELC
GARCES-MARTINEZ LUZ
GINSBERG HAVERSTROM KR
G&L PAVING AND MASONRY LLC

GONZALEZ JOSE L

GONZALEZ-MANDUJANO MARIA E
GONZALEZ-MELGAR DONAS
GRAVES EBEN WHITTIER

GREENE EMILY CECILIA

GREGG MARY ANN

HAASE BENJAMIN

HADDON JOAN & DAVID |

HANNA ODETTA

HEASLIP BRUCEC

HERRERA DIEGO
HIOS GEORGE
HOLOWINKO HENRY S

HONDA LEASE TRUST

22-MV-322017 $25.02
22-MV-323403 $113.52
29-MV-323720 $70.87
22-MV-322765 $54.93
59-MV-SEE ATTACHED $2,334.06
22-MV-323024 $668.60
22-MV-323048 $615.80
22-MV-324288 $73.73
22.-MV-324555 $124.64
22-MV-324988 $163.16
22-MV-325159 $20.24
22-MV-326708 $57.07
22.MV-324708 $343.15
272-MV-327423 $13.10
22-MV-327424 $429.55
22-MV-327604 $212.20
22-MV-327608 $50.00
22-MV-328044 $80.37
22-MV-328205 $384.28
272-MV-328264 $11.67
22-MV-329117 $36.71
22-MV-329159 $181.74
21-MV-328538 $59.84
22-MV-329977 $45.39
22.MV-329979 $153.19
272-MV-330599 $351.28
22-MV-330995 $3,667.77
22-MV-331272 $46.34

22-MV-376191 $47.92

ITEM #5

PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATIONS
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
PRORATION
OVERPAYMENT
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
OVERPAYMENT
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION

PRORATION




HURTADO BLADIMIRO

HYUNDAI LEASE TITLING TRUST

HYUNDAI LEASE TITLING TRUST
JANNONE STEFANIA & BULLOCK

JASSO GARY

JIMENEZ-ACOSTA J JESUS
JIMENEZ-JIMENEZ ESTEBAN

1P MIORGAN CHASE BANK NA

KENEZ ROBERTE

KESMARKI LASZLO E
KRUPA OLEKSANDR
KUBO ASHLEY ROSE
KUSNIERIK NICOLAS

LAJOIE AUTO WRECKING CO INC

LATO FRANKJJR

L AWRENCE RICARDO N

22-MV-331740 §163.30
22-MV-331996 $110.14
22-MV-332148 $597.83
22-MV-332686 $18.09

22-MV-333051 $119.21
22-MV-333289 $502.12

22-MV-333296 $362.13

21/22-MV-SEE ATTACHED $2,446.65

22-MV-333436 $54.90
22-MV-334341 $13.90
22-MV-334338 $225.58
22-MV-334337 $20.62
22-MV-334782 $31.16
22-MV-334799 $40.34
22-MV-335512 $237.68
22-MV-335597 $109.16

22-MV-335727 $564.04

22-MV-335872 $220.58

22-MV-336898 548.29
22-MV-337007 $34.82
22-MV-338114 $115.53
22-MV-338162 $31.99
22-MV-338323 $202.79
22-MV-338660 $337.48
22-MV-338653 $251.74
22-MV-338669 $493.84
22-MV-338661 $385.04
22-MV-339172 $26.20

21-MV-338402 $132.74

ITEM #5

PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
PRORATION/ABATEM
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION

PRORATION




LAZAROS REALTY LLC

LEFFERTS PENNY S & SETH A

LEONARDS STEW

LONGO FRANCESCO
LOZA BETSY RAMONA

LYONS TODD

MAISANO ASHLEY & ROBERT

MARTINEZ-ALONSO JUAN A

MARTINEZ-CAZUN YOSILEN LINET
MARQUEZ KENIA

MARZYNSK! MICHAEL

MAYA MARIA G

MCPHERSON CONSTANCE P
MESSINA RICHARD M

MESSING RICHARD D

MILLIMAN PATRICK ]
MORA-QUESADA KEM BERY M
MOSIASHVILI NODAR

MURILLO JASON JOSUE

MURO JAMES M 2N

MUSTAFA'S LANDSCAPING SERV LLC
NEMBHARD KISHA

NISSAN INFINITILT LLC

22-MV-339432 $25.53
22-MV-339648 $70.99
22-MV-339651 526.33
22-MV-339847 $139.60
22-MV-339848 $139.60
22-MV-339846 $139.60
22-MV-340707 $43.87
22-MV-341293 $29.59

22-MV-341749 $267.22

22-MV-342243 $139.48

21-MV-408798 $333.43
22-MV-343526 $87.99
22-MV-343538 $14.50
20-MV-340954 $25.00
22-MV-343687 $54.75
22-MV-344066 $61.18
22-MV-344884 $142.56
22-MV-345707 $196.88
92.MV-345711 5122.44

22-MV-346188 $40.00

22-Mv-347230 $1,217.88

272-MV-347800 $30.22

22-MV-348254 $200.23
22-MV-348288 $15.15
22-MV-348453 $121.75
22-MV-349109 $306.87

27-MV-349986 $128.09

ITEM #5

ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION

ASSESSMENT CHANGE
ASSESSMENT CHANGE

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE

PRORATION




NISSAN MOTOR ACCEPTANCE CORP

NOVA BRIAN

NOVA JOSE OBDULIO
ORTEGA MORAJESUS T
PAPPA WILLIAM PETER JR
pPAPP MICHAEL RAYMOND
PATTERSON GEORGE A
POWELL ROBERT CHARLES
QUEZADA JESSICA

RAIRKER SANKET

RICCIARD! JOHN ANTHONY
RICC! KENNETH A

RISING DOUGLAS N
ROSENTHAL ALAN BENNETT
ROSSOMANDO NICHOLAS R
SALGADO-CABANAS ORLANDO
SANTIAGO PETERR

SAPIA JOSEPH MICHAEL JR
SCAPPATURA SCOTT A
SCOTT-VERNER STEPHANIE
SEAMAN CONSTRUCTION INC
SELNESS KURT A & SABREENA
SHAH ASHU

SHCHERBAKOV SERGHI

SHEE JONATHAN MATTHEW
SHIN PETER HUN

SHIPP LIONEL A

21-MV-348026 $43.78
22-MV-349541 $250.86
22-MV-349913 $490.00
572-MV-350412 $188.74
29-MV-350409 $132.78
22-MV-351470 $281.52
22-MV-352511 $26.35
27-MV-352503 $74.61
22-MV-353065 $28.88
22-MV-355196 $30.44
22-MV-355784 $41.20
21-MV-354578 $133.51
22-MV-357296 $19.86
272-MV-357292 $36.17
22-MV-357592 $14.99
22-MV-359235 $227.53
22-MV-359348 $18.19
22-MV-360274 $30.80
22-MV-360949 $174.24
22-MV-361095 $41.50
22-MV-361358 $18.19

22-MV-361815 $11.61

22-MV-SEE ATTACHED $2,636.81

22-MV-362065 $280.48
22-MV-362364 $204.64
272-MV-362518 $14.01
22-MV-362530 $24.53
27-MV-362671 $157.28

22-\MV-362675 530.00

ITEM #5

PRORATION
PRORATION
PRORATION
PAID IN ERROR
PAID IN ERROR
ASSESSMENT CHANGE
PRORATION
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATICN
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
PROR‘ATION
ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
PRORATION

PRORATION




SINNMIS EVANTHIA E

STERLING NANCY 1& THOMAS F
SWANSON DENNIS G

TAVELLA RICHARD

TAVELLA JOSEPH D JR & JOSEPH D 3%

TIANI WILLIAM D & MICHELLE T

TH CC ASSET HOLDINGS LLC

THE HATCH AND BAILEY Cco

TONY SOMMA LLC

TOYOTA LEASE TRUST

TUEF LAWN LAWN SERV INC

USB LEASING LT

USB LEASING LT

USB LEASING LT
USDAN JENNIFER L
VALENCIA STEPHANIE )

VANINGEN JOSEPH S

22-MV-363356 $26.68
272-MV-364849 $14.96
22-MV-365587 $101.36
22-MV-366129 573.31
20-MV-362726 $587.04
21-MV-364223 $627.01
22-MV-366115 $513.98
22-MV-367055 $28.48
22-MV-366657 $ 1,439.78
27-MV-366656 $1,439.78
22-MV-366658 $1,439.78
22-MV-366660 $2,330.05
22-MV-366659 $1,574.81
22-MV-329805 $3,629.02
22-MV-329815 $698.70
22-MV-329806 51,110.43
22-MV-367425 $17.79
22-MV-367424 $70.14
22-MV-SEE ATTACHED $3,414.74
22-MV-369289 $§17.15
22-MV-369283 $25.14
22-MV-369826 $402.87
22-MV-369832 $674.23
22-MV-376311 $985.30
22-MV-369966 $64.62
22-MV-376311 $985.30
22-MV-370000 $89.39
22-MV-370265 564.65

22-MV-370545 $74.56

ITEM #5

ASSESSMENT CHANGE
PRORATION
PRORATION

ASSESSMENT CHANGE
ABATEMENT
ABATEMENT
ABATEMENT
PRORATION

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSEMNT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
PRORATION

DUPLICATE PAYMENT

ASSESSMENT CHANGE

ASSESSMENT CHANGE

ASSESSMENT CHANGE




VANREESEMA VOLCKERT R
VARAS RENATO J

VAULT TRUST

VCFS AUTO LEASING CO
VCFS AUTO LEASING CO
VCFS AUTO LEASING €O

VW CREDIT LEASING LTD

VW CREDIT LEASING LTD

VW CREDIT LEASING LTD

WILLIS GREGORY T

WIN WASTE INNOVATIONS

YANEZ GLORIA ELENA

YERINIDES THOMAS

22-MV-370561 $74.01
22-MV-370586 $69.98

22-MV-371110 $115.26

22-MV-SEE ATTACHED $3,237.04

22-MV-371367 $126.31
22-MV-371180 $734.98
22-MV-372547 521141
22-MV-372768 $271.37
22-MV-372884 $441.68
22-MV-372466 $461.05
22-MV-372706 $674.21
22-MV-372771 $154.10
22-MV-372787 $765.24
21-MV-370567 $371.30
22-MV-372538 $438.67
22-MV-372736 $887.75
22-MV-372759 $662.20
22-MV-374272 $42.50
22-MV-371844 $1,978.19
22-MV-371845 $1,978.19
22-MV-371846 $1,978.19
22-MV-371847 $1,978.19
22-MV-374887 $307.11

22-MV-375050 $118.09

ITEM #5

ASSESSMENT CHANGE
PRORATION
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION/ABATMT
PRORATION/ABATMT
PRORATION/ABATMT
PRORATION/ABATMT
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
ASSESSMENT CHANGE
PRORATION

ASSESSMENT CHANGE




CASTILLO MARIA H
15 MADISON STREET G 10

2-46-1-G10

CORELOGIC TAX SERVICE
11 WINFIELD STREET

3-15-6-0

REAL ESTATE

21-RE-104741 $758.62

22-RE-113262 $6,041.70

WELLS FARGO REAL ESTATE TAX SERVICES

25 VANDERBILT AVENUE

5-80-204-0

1P MIORGAN CHASE BANK

22-RE-119135+130010 $3,500.63

$3,740.57 TAX + 160.06 INT

SPECIAL REQUEST

22-MV-SEE ATTACHED $12,531.83

ITEM #5

OVERPAYMENT

SEWER FEE ADJUSTMENT

SPLIT DIST/ASSMNT ERROR

PRICING ERROR




ITEM #5
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CITY OF NORWALK

Tax Collector’s Office
' . ‘( {v A ( Department of Finance

125 East Avenue Room 105

Norwalk, CT 06851

Phone: 203- 854-7731 (main line)
Fax: 203-854-7770

To: Mayor Harry Rilling; Board of Estimate and Taxation; Finance and Claims Committee
From: Lisa Biagiarelli, Tax Collector

Date: November 6, 2023

Re: Tax Collector’s Narrative: October 2023 End of Month report

As of the end of October 2023, having concluded the first four months of the fiscal year, we collected more than
$205 million against our $375 million adjusted levy, or 54.81%. We collected 53.08% of our sewer use levy, nearly
$9.8 million, and 74.89% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA.

Compared with the prior fiscal year, we ended October 2023 slightly ahead of last year for collection of taxes
(0.57%) and sewer use (2.08%), and behind for the IPP fee (-2.25%). Regarding prior years’ collections, year to
date through the end of October 2023, we continue to see the effects of transferred payments from prior years
taxes to current taxes, in accordance with court stipulated judgments in property tax appeal cases. There is also a
corresponding reduction in the current tax levy for the 2022 grand list, through October 2023, for the same
reason. | have addressed this issue in greater detail in prior narratives. Please note that the figures we report are
net of refunds and credits.

Prior narratives discussed the revised / corrected billing of 2022 grand list motor vehicle accounts that were
incorrectly assessed in our July 2023 billing. There were more accounts involved than we originally anticipated,
and in the end, more taxpayers owed additional amounts, because their assessments were originally too low,
rather than too high. Revised bills were sent, and taxpayers also received an explanatory letter from the
Assessor’s office. Taxpayers who owed additional or revised amounts were given until Tuesday, October 10 to
pay their revised amounts without interest penalty. There were also approximately 1,500 taxpayers whose
assessments were reduced as a result of the revised billing; those taxpayers are either receiving a credit on a
future bill in July 2024, or are applying now for a refund. Our office continues to accept and process refund
applications; these appear on the “claims” report that is submitted monthly to the Finance and Claims Committee
of the Common Council. Refunds related to the revised billing bear a notation indicating “assessment change.”

Our third-party collection agency that bills on our behalf for suspended motor vehicle accounts has now been
billing for approximately eleven months. | will provide a recap on their activities in next month’s narrative. We
are also working on a wage garnishment for City and Board of Education employees who owe past due taxes, and
are preparing to work with the Department of Health when health permits renew at the beginning of the calendar
year 2024. Taxpayers owing past due business personal property taxes more than one year in arrears must pay
those back taxes before being issued a health permit or renewal.

We have also begun working on our July 2024 tax sale, and have identified more than 100 properties that stand to
be included in the sale. We mailed preliminary letters to those property owners this week. The sale date is
Monday, July 22, 2024. We will provide more information about this initiative in the coming months.

Later this month, we expect to initiate the second installment billing of the 2022 grand list, along with the 2022
supplemental motor vehicle tax billing. We expect to have all these bills in the mail by the second week of
December 2023 at the latest, possibly sooner. Timing depends in part on the Assessor’s division, as my division is
dependent upon the Assessors for billing data. It is our hope to mail earlier rather than later.

| will continue to keep all stakeholders advised of our progress.
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ITEM #8

Vision is on track to send valuation notices to residential properties the first week of December.

> Data Collection has been completed. There are a handful of parcels we flagged during field
review for remeasure. Those parcels are being re-visited.

» Building permit work will be completed by Tuesday 11/7.
> Field review will be completed by Friday 11/3. Data entry changes are up-to date.

» A complete residential A—Z analysis is underway. We are now including recent sales that have
come in since August. Final adjustments will be made over the next few weeks.

» Quality Control Reports will be run over the two-week period prior to notice mailing.

» Revaluation informational brochures have been printed and distributed to the local libraries,
realtor offices etc.

» A revaluation informational meeting has been scheduled 11/15 at 7:00 PM at City Hall.
Please let me know of any questions or concerns.
Best,

Gary



ITEM #8

Safeground Analytics reval update Nov 2023

All commercial documentation analysis is completed

All cost, income models are in the CAMA system

All commercial properties have draft/preliminary values on them

All State of CT and IAAO tests have been performed and indicate that the values and ratios are meet or
exceed standards

Roughly 50% of all the commercials have had a final review.

All final review commercial values will be completed by Nov 30™".

Notices will be mailed and appointments will be set up with the assistance of VISION



ITEM #9

Qak Hills Park Authority
September 2023 Financial Commentary

Operations Updates:
e Golf revenue rounds, cart rounds and Discount ID cards are slightly over budget for the first three
months of FY24. September was below budget due to several weekends with heavy rain.
e OHPA plans on making substantial capital improvements throughout the course of this new fiscal year
and has already spent over $66k to date.
e We are at the end of our third year (of five) in our cart fleet lease and are seeing some expected wear
and tear. However, the lithium batteries are holding up better than the standard batteries in previous

leases.

YTD Financial Highlights:
e FY24 YTD net operating income was over budget by $55k and we ended September with a $869k cash

balance which includes $33k in the capital reserve bank account.
o Revenue was over-budget by 51k thanks to strong golf and Outings rounds.
o Expenses were $4k under-budget due mostly to using much less water expense.
e OHPA made $47k in repayments to the City for the first two months of the new fiscal year. The annual
1% of gross golf revenue additional debt payment will be made once the Audit Report is received.

Other:
e We are in the process of investing and diversifying excess cash, with $225k currently moved to a
Certificate of Deposit.
e The year-end financial audit fieldwork took place in July. The Audit Report is in progress.



ITEM #9

Sjeq o4 1e94 [edsid

anueAal aulj-do} puE Spunol BUONS 0) np 18BpNq 18AD %E 0L VE6'ZZL  y¥0 988  0L1'8SL soueeg ysen
sjuswenbai oses) uno Jad sjuswwaacidw [eitded 10} PaAISSSI YSED JO UOIHO] ...x.qwm- (g66'L1)  958°'ZE ¥S8'vY leg yseD aniesay [enden| jesyg
- - - 9oueleq Npaid jo sury| Sduejeg
8SNOH BUDJS Je J00J MBU "aBUBI 18 1M} MaU ‘qunje) esnoygnio swos ‘syjed PeD %gZe  (90¥'9L)  (90'99)  (000°0S) spuswwonosduy feyden
%S9k LY6'¥S ovL'83¢ | S0Z'€ge  |swoouj bunesado
%L 0 (652'¥)} S¥e'viS ¥05'825  |osuadx3 BupesadQ
(A4 (A48 siuus |
pajoadxe uey; pasn Aponosie JayBly pejebpng Uey) JaIses Ul SWED SUED o} [IiG XE) Ruadoid %9' Ly £89'v 0€6°G1 v syen
a pajoadxe uey) soueusjutew Juswdinbs pue Buiping JeubiH %9°0Z vi6'Y 05162 oll've wawdinb3 yied
papaau soUBURJUIEW SS3] OS|E 'UOSESS SiLy Ulel Jo Auaid o} syuey) dxd Jojem Jamo| Kq Apsow uaAug %L 0z-  (S09°'1Z)  81¥'G8 £26'901 90UBUAUIE YBd
o %68  (686°L)  859'L Lv2'E suopessdQ % sales
I %ve 286  ¥ES'6Z 269'8T | eoueinsujgisesep|
soxe] Apadoud jeuosiad pue 1ames pajoadxa uey) Jaybiy pue sanmn Aq usaup ebeianQ %z ¥l 2898  868'69 LLZ'19 aAlelsIuwpPY
~ uonesuadwod siaxiom pue Gmﬁmnxm UBL) POISAOD mww>o_aEm wmm_v soueINSUL YE3Y Jamol Aq uaAug $N.mr|. (ze6's)  168'8E 681t syyeusg sakojdwsy T8d
- B o %r0-  (v6y) 116261 0086k |  Auejes soueusiuen
awinjoA anuanai yBiy Jan0d o} papaau Buyels alow abem WNWIUIW Ul 3SeSI0U) %E"L 190°L GEO'E0! $15'96 Arejeg suonesado
%02 (292'1) €16'29 082'c9 Kiejes juswabeuep
SR e = el S S %9'S 2890S 16£'296 602°116 |onuaaay jejol
. %e & (¥82)  ig'el 6G9'2L anuaAay Jaylo
— %00 - 00021 0002t anuanay JUBINE)SaY
PSpUS UOSESS SIUUS} S)UBLS) JNO Jeye SeAjasIno wesboid nok yisn e Bujuuru ueBaq ap %E'6 o'z 9v8'8z 00+°92 SNUAADY SIUUS L
spunol paoaye Aleanebau Jayjesm puayaam jdeg “sBuino pue sas) susaub Aq Ajuewud usAug %9'S 02S'8r /1606  $59°098 anuaAsy JI09
STETIG) %, JEA  oOUEHEA  S[enjay jabpng
o %062 [44 oLl g8 o spsed ai
%0°G 095 ) mhh.: eLZ'Ll sped
Ed s %¥'e (e8t) 285°61 92002 spuncy [ejor sajeg
pajediopue uey; spunos Jopoyssed UOSEas SS9 %0°0b- (622 L) 8eb'L €992 SpUNGY 3NUSARY-UON
B @ouelieA aafIsod Jno peonpal spunol sequisides 100d %z ¥ 9g. 660°81L £08°2) SpUNoy enuaAsy
sjuaWIIOY) jebpng ybnouyj

£202/06/6 pejepdn




ITEM #9

%662 0v9'92.  £¥S'65S £0L°0eY souejeg yseo
syuswainbas asea] Jno jad suswanodwy [ejded 10y paniosal Ysed Jo Uoiod %6’ mm- - (¥58°2L)  000°2S ¥58v. leg useD anesay [ended| jeayg
“1eaA |eosy Siy) J0 Japulewsal ay) Buunp mouoq 0} 10adxa Jou op apA - - - souejeg NpaJo jo aur| 8ouejeg
saInjons JaYIo pue ANIoe} SIuUS) ‘Jueinelsal ‘sheq abeiols Juiew ‘sujed HeD %E L gov'gl  (ves'z02)  (000'v2E) sjuawanoidwy jepded
%0°0 = 0118 0118 ewooy| Bupeiddo
ASY/dx3 pazuobajeoun
%0°0 ; 1Z0'€92°L  1Z0'g9Z’L esuadxgy Bupeisdo
- - "~ y2bpng yjwm aul| ul ||is 2l suopdalod %070 : Z56'€L  TSS'EL spep .
- o 126png ypm suy Ul [j§s a1e suopdafold %00 B ¥2€19 #2219 i wswdinb3 yed
- 10Bpng yum sul U s s suodsfold %0°0 - LIEVSL  LIE¥SL aouBUSUIEY Yed
o B 126png yim au uy s aJe suopasfold %00 - £50'9 ¢s0'o suoneradp g sejes
T S 1ebpng W suyl Ul (s ale suopdsfold %00 - 8¥5'06 8S'06  ©OUBINSU| % 82IA8S 1990
- - 1o6png yym aulf Ul s aJe suonoalold %00 - SEL'EEl  gEL'EEl sajessiuiwpy  19d
o - 196png ym suj ul fis ale suondsiold %00 g 900'cL} 800'ELl sjyauag aakojdw
- ~19Bpng uym auy ui jins 8se suondsfoid %0°0 - Zeo'l69  2E0'169 sauees
e %00 F 261°05€°L 617098} anuaAdy [elol
90UE[Bq YSED JNO U0 Pajoadxa S) Jsasd)ul pajebpnq uey) JaubiH %L €€ 000'0L S¥9'6€E S¥9'62 anusasy Jaylo
10)esado abelansg pue poo4 mau mlmm_m_._ I} 3IIUM SYJUOW 331y} Joj pajoadxe anuanal [ejual ON %E£°€¢- (oo0‘21) 000" v2 00092 anuaAay Em_:mummm i
- Joj payabpnq jou weiboid V1SN %60 0002 00¥'0z  00v'8l snuanay siuua] |
- 1aBpng yym aul uj ||is aie suonoslold %00 - 761'992'L  251°09Z'L anuanay J109
SUETT ) % Jej,  @dUBHEA Toid Jobpng
125png um aul| Ul IS aJe suoasold %0°0 - Y011 ¥01'L spied ai
N - 126png yum auy Uy (1S a1e suondslold %00 - 281'EL I81'€L  [sweD
i S0 = %00 Fi= LS | Tor'se spunoy [ejol sofes
uwauzm ypm 0:,,_ ul __:m m._m wco_uuw—ohn_ o}o 0 - hmw_m hmm.m SPUNDY SNUDAIY-UON
B 196png Upw aujt Ul S a1e suoposloid %00 - ¥9.°12 ¥9.°12 SpUNOY BNUBARY
sjuawIwIoy % dBA ddUelIeA «ﬂm—u:m ca:oht
Jeaj |e9sid 40 159y | £202/06/6 Pajepdn




REVENUE

4000 - REVENUES

4001

- Golf Revenue
4010 -
4020 -
4025 -
4030 -
4050 -
4060 -
4070 -

Golf Fees

1.D. Cards

Season Pass

Tournament Fees

Cart Revenue

Golf Revenue - Gift Certif.
Gift & Rain Checks Redeemed

Total 4001 - Golf Revenue

4100 -
4101 -
4200 -
4300 -
4400 -
- Golf Simulator Revenue
4600 -
4700 -

4500

Tennis Revenue

Tennis Program Revenue
Rental Income
Investment Income
Misc. Income

Restaurant Income
Advertising Revenue

Total Other Revenue

TOTAL REVENUE

EXPENSE

5000 - PERSONNEL EXPENSE

5010 -
5030 -
- Operations O/T
5050 -
5060 -
5070 -
5075 -
5080 -

5040

Management Salary
Operations

Course Personnel

Course Personnel O/T
Seasonal Personnel
Outside Seasonal Personnel
Seasonal Personnei O/T

Total 5000 - PERSONNEL EXPENSE
5200 - EMPLOYEE BENEFITS

5210-
5230
5250 -
5260 -
5270 -

Payroll Taxes

State Unemployment
Health Insurance
Workmans Compensation
Retirement Plans

Total 5200 - EMPLOYEE BENEFITS
5400 - ADMINISTRATIVE EXPENSES

5420 -
5430
5436 -
5440 -
5441 -
5442 -

5445

5469

Telephone
Professional Fees
Advertising
Office Expense
Bank Charges
Credit Card Fees

- Postage
5450 -
5461 -

Training and Dues
Authority Secretarial Services

- Other QOutside Services
5470 -
5480 -

Other Administrative
Utilities

Total 5400 - ADMINISTRATIVE EXPENSES
5500 - DEBT SERVICE AND INSURANCE

5500 -

Liability Insurance

Oak Hills Park Authority

FY22 Actual vs. Budget ITEM #9

September Act September Bud vars Varg YTD Act YTD Bud var$ Var%
$149,936 $163,327 -$13,390 -8.2% $620,786 $591,047  $29,740 5.0%
$665 S0 $665 0.0% $9,886 $8,357 $1,529 18.3%
$8,441 $8,441 S0 0.0% $25,323 $25,323 $0 0.0%
$19,950 $17,189 $2,761 16.1% $51,980 $38,040 $13,940 36.6%
$45,740 $51,787 -$6,047 -11.7% $203,819 $201,836 $1,982 1.0%
$650 $783 -$133 -16.9% $3,138 $4,000 -$862 -21.6%
-$1,358 -51,824 $466 -25.6% -$5,759 -$7,950 $2,191 -27.6%
$224,024 $239,703 -$15,678 -6.5% $909,174 $860,654 $48,520 5.6%
$8,800 $8,800 S0 0.0% $26,400 $26,400 S0 0.0%
$2,446 $0 $2,446 0.0% $2,446 $0 $2,446 0.0%
$1,800 $1,500 $300 20.0% $5,400 $4,500 $900 20.0%
$681 $1,080 -$399 -37.0% $1,959 $2,246 -$287 -12.8%
$2,423 $1,578 $845 53.5% $5,012 $5,910 -$898 -15.2%
$0 S0 S0 0.0% $0 $0 $0 0.0%
$4,000 $4,000 $0 0.0% $12,000 $12,000 $0 0.0%
S0 S0 S0 0.0% S0 $0 S0 0.0%
$20,150 $16,958 $3,192 18.8% $53,217 $51,055 $2,162 4.2%
$244,175 $256,661 -$12,487 -4.9% $962,391 $911,709 $50,682 5.6%
$19,637 $21,347 $1,710 8.0% $62,513 $63,780 $1,267 2.0%
$28,587 $29,535 $948 3.2% $103,586 $96,574 -$7,012 -7.3%
S0 S0 S0 0.0% $49 $0 -$49 0.0%
$25,514 $26,092 $578 2.2% 576,664 $78,243 $1,580 2.0%
$328 S0 -$328 0.0% $2,305 S0 -$2,305 0.0%
$16,881 $18,824 $1,943 10.3% $58,304 $59,761 $1,458 2.4%
$0 $0 $0 0.0% $0 S0 S0 0.0%
$171 $0 $171 0.0% $239 $0 -$239 0.0%
$91,118 $95,798 $4,680 4.9% $303,659 $298,359 -$5,301 -1.8%
56,547 $7,329 5782 10.7% $21,719 $22,826 $1,107 4.9%
$1,730 51,935 $204 10.6% $7,665 $7,395 -$270 -3.7%
$1,357 $2,013 $656 32.6% $2,976 $6,170 $3,194 51.8%
$1,652 $1,858 $207 11.1% $5,053 $6,735 $1,683 25.0%
$481 $547 $66 12.0% $1,445 $1,663 $218 13.1%
$11,767 $13,682 $1,915 14.0% $38,857 $44,789 $5,932 13.2%
$957 $890 -$67 -7.5% $2,850 $2,790 -$60 -2.1%
$3,000 $2,917 -$83 -2.9% $9,200 $8,750 -$450 -5.1%
$995 $1,125 $130 11.5% $2,986 $3,354 $369 11.0%
$1,897 $1,642 -$255 -15.5% $5,905 $4,860 -$1,045 -21.5%
$32 $32 100.0% $24 $103 $79 76.9%
$4,590 $5,212 $621 11.9% $19,490 $18,713 -$777 -4.2%
S0 $50 $50 100.0% $66 $50 -516 -32.0%
o] $100 $100 100.0% $200 $200 100.0%
$170 $133 -$37 -27.5% $460 $400 -$60 -15.0%
$974 $735 -$239 -32.5% $2,350 $1,976 -$375 -19.0%
$2,817 $792  -$2,025  -255.8% $4,645 $2,375 62,270  -95.6%
$3,279 $1,434 -$1,845  -128.6% $21,924 $17,641 -$4,283 -24.3%
$18,679 $15,062 -$3,616 -24.0% $69,898 $61,211 -$8,687 -14.2%
$8,671 $8,884 $213 2.4% $26,541 $26,652 $111 0.4%



Oak Hills Park Authority

FY22 Actual vs. Budget ITEM #9
September Act September Bud Var § Var% YTD Act YTD Bud Var Var %
5520 - Interest $1,020 $567 -5454 -80.1% $2,992 $1,900 -$1,092 -57.5%
Total 5500 - DEBT SERVICE AND INSURANCE $9,691 $9,451 -$241 -2.5% $29,534 $28,552 -5982 -3.4%
5600 - SALES AND OPERATIONS
5630 - Golf Genius Software $258 5258 S0 0.0% $258 $775 $517 66.7%
5640 - Golf Pro Supplies S0 $851 $851 100.0% $455 $1,952 $1,497 76.7%
5680 - Golf Pro Work Clothes $803 S0 -$803 0.0% $945 5520 -$425 -81.8%
Total 5600 SALES AND OPERATIONS $1,062 $1,109 $48 4.3% $1,658 $3,247 $1,588 48.9%
5700 - PARK MAINTENANCE
5710 - Water $3,669 $12,238 $8,569 70.0% $18,767 $35,682 $16,915 47.4%
5715 - Nature and Open Space $0 $0 S0 0.0% ] S0 S0 0.0%
5720 - Heating Fuel $0 $0 ) 0.0% $C $0 S0 0.0%
5730 - Grounds Maintenance $2,423 $3,705 51,282 34.6% $6,721 $13,293 $6,573 49.4%
5740 - Tree Maintenance $0 $1,000 $1,000 100.0% S0 $1,000 $1,000 100.0%
5751 - Agriculture&Chemicals-Purch -$606 $13,226 $13,831 104.6% $2,069 $52,273  $50,204 96.0%
5752 - Agriculture/Chemicals Utilized $7,456 SO -$7,456 0.0% $56,425 S0  -$56,425 0.0%
5760 - Irrigation Maintenance $166 $801 $635 79.3% $782 $3,072 52,289 74.5%
5770 - Consumable Tools S0 5868 5868 100.0% $560 $1,029 5468 45.5%
5780 - Tee and Green Supplies $0 $284 5284 100.0% $93 $515 5422 81.9%
5795 - Janitorial Supplies S0 $50 $50 100.0% ] S60 $60  100.0%
Total 5700 - PARK MAINTENANCE $13,108 $32,172  $19,064 59.3% $85,417  $106,923  $21,507 20.1%
5800 - PARK EQUIPMENT
5800 - Equipment Maintenance $2,487 $2,857 $370 12.9% $10,998 $8,494  -$2,503  -29.5%
5810 - Equipment Rental S0 S0 0.0% $170 S0 -$170 0.0%
5820 - Building Maintenance $6,567 $2,090 -$4,477  -214.2% $12,359 $§,051  -$4,308  -53.5%
5840 - Small Equipment 50 $163 $163 100.0% $370 $563 $193 34.3%
5860 - Gasoline/Diesel Fuel $1,029 $2,035 $1,006 49.4% $5,101 $6,318 $1,216 19.2%
5880 - Employee work clothes $67 SO -$67 0.0% $152 $750 $598 79.8%
Total 5800 - PARK EQUIPMENT $10,150 $7,145 -$3,005 -42.1% $29,150 $24,176  -$4,974  -20.6%
6000 - CART EXPENSE
6010 - Cart Lease Expense S0 $4,000 $4,000 100.0% $7,302 $4,000 -$3,302  -82.6%
6020 - Electricity $3,253 $1,365 -$1,888 -138.3% $6,414 $5,098 -$1,316 -25.8%
6030 - Maintenance $484 $410 -$74 -18.1% $1,014 $950 -564 -6.7%
6050 - Cart Insurance $400 $400 S0 0.0% $1,200 $1,200 S0 0.0%
6060 - Misc. Cart Expense $0 S0 S0 0.0% S0 S0 S0 0.0%
Total 6000 - CART EXPENSE $4,137 $6,175 $2,038 33.0% $15,930 $11,248 -$4,682 -41.6%
6500 - TENNIS
6530 -Supplies $141 S0 -$141 0.0% $141 $0 -5141 0.0%
Total 6500 - TENNIS $141 $0 -$141 0.0% $141 $0 -$141 0.0%
TOTAL OPERATIONAL EXPENSE $159,853 $180,594  $20,741 11.5% $574,245  $578,504 $4,259 0.7%
TOTAL OPERATIONAL NET INCOME $84,322 $76,068 $8,254 10.9% $388,146  $333,205 $54,941 16.5%
Restructured City Debt $15,910 $36,898 520,988 56.9% $46,902 $62,355 $15,453 24.8%
Commercial Debt $12,158 $11,000 -$1,158 -10.5% $65,446 $63,000 -$2,446 -3.9%
Total BS Debt Payments $28,068 $47,898 519,830 41.4% $112,348  $125,355  $13,007 10.4%
NET INCOME BEFORE CAPITAL EXPENSES $84,322 $76,068 $8,254 10.9% $388,146 $333,205 554,941 16.5%
8000 - OTHER EXPENSE
8000 - Depreciation/Amortization
8000 - Depreciation/Amortization Non Cash $31,430 $23,750 -$7,680 -32.3% $94,290 $71,250 -$23,040 -32.3%
8001 - Capital projects
8100 - Capital Proj Cash $32,012 $20,000 -$12,012 -60.1% $66,406 $50,000 -516,406 -32.8%
8101 - Capital Proj Financed S0 S0 $0 0.0% 50 SO $0 0.0%
8006 - Disposed Assets S0 SO S0 0.0% SO S0 SO 0.0%
Capitai Contribution $0 $0 S0 0.0% -$1,450 S0 $1,450 0.0%
Total 8000 - OTHER EXPENSE $31,430 $23,750 -$19,692 -32.3% $92,840 $71,250 -537,996  -30.3%

NET INCOME $52,892 $52,318 $574 1.1% $295,306 $261,955 $33,351 12.7%




ASSETS
Current Assets
Bank Accounts
1000 Cash
1021 NBT Money Market
1022 NBT Payment Account

1023 NBT Rent Escrow Sec Apt Right
1024 NBT Capital Reserve Savings Account

1030 Chase Platinum Checking
1031 Chase CD
1050 Petty
Total 1000 Cash
Total Bank Accounts
Other Current Assets
1100 Inventory
1200 Receivables
1203 Allowance for Bad Debts
1300 Prepaid Expenses
1400 Deposits
Total Other Current Assets
Total Current Assets
Fixed Assets
1500 Fixed Assets
1505 Machinery and Equipment

1510 Accumulated Depreciation/Amort.

1520 Furniture & Fixtures
1560 Leasehold Improvements
1561 Park Improvements

1562 Restaurant

1565 Amortize Leasehold Improvements

1570 Capital Projects in Progress
Total 1500 Fixed Assets
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 *Accounts Payable

OAK HILLS PARK AUTHORITY

ITEM #9

Balance Sheet FY23
As of September 30, 2023
Total
As of Sep 30, As of Sep 30,

2023 2022 (PY)  Change % Change
639,816.92 680,657.75  -40,840.83 -6.00%
-31,983.73 -36,873.94 4,890.21 13.26%
1,801.00 1.00 1,800.00 180000.00%
32,857.22 10,501.69  22,355.53  212.88%

10.00 0.00 10.00

225,000.00 0.00  225,000.00
1,400.00 1,400.00 0.00 0.00%
$ 868,901.41 $ 655,686.50 $213,214.91 32.52%
$ 868,901.41 $ 655686.50 $213,214.91 32.52%
46,889.50 39,170.18 7,719.32 19.711%
36,326.79 37,142.96 -816.17 -2.20%

-9,507.96 0.00  -9,507.96
45,265.49 27,270.79  17,994.70 65.99%

557.00 0.00 557.00
$ 119,530.82 $ 103,583.93 $ 15,946.89 15.40%
$ 98843223 $ 759,270.43 $229,161.80 30.18%
1,738,987.71  1,597,008.13  141,979.58 8.89%
-4,538,960.10  -4,316,483.83 -222,476.27 5.15%
47,635.23 47,635.23 0.00 0.00%
162,997.83 157,690.84 5,306.99 3.37%
2,168,049.89  2,043,360.87  124,680.02 6.10%
2,277,13466  2,277,134.66 0.00 0.00%
-201,607.00 -83,303.28 -118,303.72  -142.02%

39,391.85 0.00  39,391.85
$ 1,693,630.07 $1,723,042.62 -$ 29,412.55 1.71%
$1,693,630.07 $1,723,042.62 -$29,412.55 A.71%
$2,682,062.30 $2,482,313.05 $199,749.25 8.05%
30,928.36 52,279.12  -21,350.76  -40.84%
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Total Accounts Payable $ 30,928.36 $ 52,279.12 -$21,350.76 -40.84%
Other Current Liabilities
2010 Accounts Payable - Payroll 36,304.90 32,152.44 4,152.46 12.91%
2051 Accounts Payable - OHMGA Revenue 240.00 284.00 -44.00 -15.49%
2100 Accrued Payroll 11,563.25 7,222.63 4,340.62 60.10%
2104 Accrued retirement contribution 1,084.04 974 .14 109.90 11.28%
2105 Accrued Vacation Pay 21,320.54 19,307.46 2,013.08 10.43%
2200 Accrued Expenses 38,917.50 23,738.83 15,178.67 63.94%
2210 Security Deposits - Tenants
2212 Security Dep - Apt 2 Right 1,800.00 0.00 1,800.00
2213 Sec Deposit - Restaurant 1,998.33 0.00 1,998.33
Total 2210 Security Deposits - Tenants $ 3,798.33 § 0.00 $ 3,798.33
2250 Deferred Revenue
2251 Tournament Deposits 5,000.00 5,400.00 -400.00 -7.41%
2254 Other Deferred 93,843.39 96,093.39 -2,250.00 -2.34%
Total 2250 Deferred Revenue $ 9884339 $ 101,493.39 -$§ 2,650.00 -2.61%
2400 Cart Sales Tax Due 2,905.00 3,433.00 -528.00 -15.38%
Total Other Current Liabilities $ 214,976.95 $ 188,605.89 $ 26,371.06 13.98%
Total Current Liabilities $ 245905.31 $ 240,885.01 $ 5,020.30 2.08%
Long-Term Liabilities
2701 Consolidated City Debt 1,768,247.59  1,890,677.23 -122,429.64 -6.48%
2772 Wells Fargo 2017 Aera-Vator 197.16 197.16 0.00 0.00%
2773 DLL Finance Club Car CA550G Utility Cart 0.00 0.50 -0.50  -100.00%
2774 Wells - Sod Cutter, Progator, 3500-D Groundsmaster 0.00 -0.01 0.01 100.00%
2775 Deere Credit, Inc. Hybrid Mower 0.00 1,065.00 -1,065.00 -100.00%
2776 Wells Fargo MTE 2018 TurfCo Blower 0.00 1,786.70 -1,786.70  -100.00%
2777 DLL Finance Club Car CA502 Utility Cart 919.91 2,759.93 -1,840.02 -66.67%
2778 Wells Fargo Used Kubota Tractor Mini Ex 5,363.07 11,505.77 -6,142.70 -53.39%
2779 Wells Fargo Groundsmaster Mower and Procore Aeration 24,654.82 36,219.59 -11,564.77 -31.93%
2780 DLL Club Car 2021 Cart Fleet 145,957.92 218,936.88  -72,978.96 -33.33%
2781 GPSi Visage Software 2021 Cart Fleet 28,560.00 53,040.00 -24,480.00 -46.15%
2782 Wells Fargo 2 Reelmaster 3555D Fairway Mowers 95,888.89 0.00 95,888.89
2783 Wells Fargo 2 Baroness LM315GC Greens Mowers 61,672.30 0.00 61,672.30
2784 Wells Fargo 2023 Spreader Trailer Roller 39,629.84 0.00 39,629.84
Total Long-Term Liabilities $2,171,091.50 $2,216,188.76 -$ 45,097.25 -2.03%
Total Liabilities $2,416,996.81 §$ 2,457,073.76 -$ 40,076.95 -1.63%
Equity
3900 Retained Earnings 36,165.64 -307,610.18  343,775.82 111.76%
Net Income 228,899.85 332,849.47 -103,949.62 -31.23%
Total Equity $ 26506549 $ 25,239.29 $239,826.20 950.21%

TOTAL LIABILITIES AND EQUITY $ 2,682,062.30 $2,482,313.05 $199,749.25 8.05%
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OAK HILLS PARK AUTHORITY
P&L - Current Month Vs. Prior Year Month

September 2023
Total
Sep 2023 Sep 2022 (PY) Change % Change
Income
4000 REVENUES
4001 Golf Revenue
4010 Golf Fees 149,936.28 180,554.69  -30,618.41 -16.96%
4020 1.D. Cards 665.00 770.00 -105.00 -13.64%
4025 Season Pass 8,441.12 9,763.36 -1,322.24 -13.54%
4030 Tournament Fees 19,950.00 19,56561.00 399.00 2.04%
4050 Cart Revenue 45,740.00 54,067.00 -8,327.00 -15.40%
4060 Golf Revenue - Gift Certif. 650.00 450.00 200.00 44.44%
4070 Gift & Rain Checks Redeemed -1,358.00 -1,301.00 -57.00 -4.38%
Total 4001 Golf Revenue $224,024.40 $ 263,855.05 -$39,830.65 -15.10%
4100 Tennis Revenue 8,800.00 8,400.00 400.00 4.76%
4101 Tennis Program Revenues 2,446.44 0.00 2,446.44
Total 4100 Tennis Revenue $ 11,246.44 $ 8,400.00 $ 2,846.44 33.89%
4200 Rental Income 1.800.00 0.00 1,800.00
4300 Investment Income 680.92 134.26 546.66 407 17%
4400 Misc. Income 2,422.77 1,985.78 436.99 22.01%
4600 Restaurant income 4,000.00 14,000.00 -10,000.00 -71.43%
Total 4000 REVENUES $244,174.53 $  288,375.09 -$44,200.56 -15.33%
Total Income $244,174.53 $  288,375.09 -$44,200.56 -15.33%
Gross Profit $244,174.53 $  288,375.09 -$44,200.56 -15.33%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 19,636.99 13,663.55 5,973.44 43.72%
5030 Operations 28,586.92 26,630.59 1,956.33 7.35%
5040 Operations O/T 0.00 81.90 -81.90  -100.00%
5050 Course Personnel 25,514.21 25,355.63 158.58 0.63%
5060 Course Personnel O/T 327.50 4.17 32333 7753.72%
5070 Seasonal Personnel 16,880.83 8,478.97 8,401.86 99.09%
5075 Outside Seasonal Personnel 0.00 9,717.03 -9,717.03  -100.00%
5080 Seasonal Personnel O/T 171.38 -54.31 225.69 415.56%
Total 5000 PERSONNEL EXPENSE $ 91,117.83 $  83,877.53 $ 7,240.30 8.63%
5200 EMPLOYEE BENEFITS
5210 Payroll Taxes 6,547.02 5,633.29 913.73 16.22%
5230 State Unemployment 1,730.37 1,959.00 -228.63 -11.67%
5250 Health Insurance 1,357.10 2,069.98 -712.88 -34.44%
5260 Workmans Compensation 1,651.80 1,844.21 -192.41 -10.43%
5270 Retirement Plans 480.83 575.00 -94.17 -16.38%
Total 5200 EMPLOYEE BENEFITS $ 11,767.12 $  12,081.48 -§ 314.36 -2.60%

5400 ADMINISTRATIVE EXPENSES
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5420 Telephone 956.52 1,028.42 -71.90 -6.99%
5430 Professional Fees 3,000.00 2,750.00 250.00 9.09%
5436 Advertising 995.18 1,002.30 -7.12 -0.71%
5440 Office Expense 1,897.04 1,500.10 396.94 26.46%
5441 Bank Charges 0.00 23.60 -23.60  -100.00%
5442 Credit Card Fees 4,590.29 5,124.24 -533.95 -10.42%
5461 Authority Secretarial Services 170.00 120.00 50.00 41.67%
5469 Other Outside Services 973.62 861.49 112.13 13.02%
5470 Other Administrative 2,816.76 2,170.29 646.47 29.79%
5480 Utilities 3,279.12 4,725.34 -1,446.22 -30.61%
5500 Liability Insurance 8,670.81 7,782.83 887.98 11.41%
5520 Interest Expense 1,020.41 383.42 636.99 166.13%
Total 5400 ADMINISTRATIVE EXPENSES $ 28,369.75 $  27,472.03 $ 897.72 3.27%
5600 SALES AND OPERATIONS
5630 Golf Genius Software 258.33 0.00 258.33
5680 Golf Pro Work Clothes 803.37 365.66 437.71 119.70%
Total 5600 SALES AND OPERATIONS $ 1,061.70 $ 365.66 $ 696.04 190.35%
5700 PARK MAINTENANCE 0.00
56710 Water 3,669.07 17,280.46  -13,611.39 -78.77%
5730 Grounds Maintenance 2,422.92 0.00 2,422.92
5740 Tree Maintenance 0.00 1,419.56 -1,419.56  -100.00%
5750 Agriculture and Chemicals
5751 Agriculture&Chemicals-Purchased -605.61 253.75 -859.36 -338.66%
5752 Agriculture/Chemicals Utilized 7,455.78 11,951.19 -4,495 .41 -37.61%
Total 5750 Agriculture and Chemicals $ 6,850.17 $ 12,204.94 -$ 5,354.77 -43.87%
5760 Irrigation Maintenance 166.00 790.79 -624.79 -79.01%
5770 Consumable Tools 0.00 1,099.53 -1,099.53  -100.00%
5780 Tee and Green Supplies 0.00 601.56 -601.56  -100.00%
5800 Equipment Maintenance 2,487.37 2,639.51 -152.14 -5.76%
5820 Building Maintenance 6,566.98 4,172.40 2,394.58 57.39%
5860 Gasoline/Diesel Fuel 1,029.05 1,176.05 -147.00 -12.50%
5880 Employee work clothes 66.91 62.70 4.21 6.71%
Total 5700 PARK MAINTENANCE $ 23,258.47 $  41,447.50 -$18,189.03 -43.88%
6000 CART EXPENSE
6020 Electricity 3,253.18 1,601.02 1,652.16 103.19%
6030 Maintenance 483.89 575.75 -91.86 -15.95%
6050 Cart Insurance 400.00 400.00 0.00 0.00%
Total 6000 CART EXPENSE $ 413707 $ 2,576.77 $ 1,560.30 60.55%
6500 TENNIS
6530 Supplies 140.98 0.00 140.98
Total 6500 TENNIS $ 14098 $ 0.00 $ 140.98
Total Expenses $159,852.92 $ 167,820.97 -$ 7,968.05 -4.75%
Net Operating Income $ 84,321.61 $ 120,554.12 -$36,232.51 -30.05%
Other Expenses
8000 Depreciation/Amortization 31,430.00 24,582.00 6,848.00 27.86%

8001 Capital projects
8100 Capital Projects - Cash 32,011.96 12,085.00 19,946.96 165.33%



Total 8001 Capital projects
Total Other Expenses
Net Other Income
Net Income

$ 32,011.96 $ 12,065.00 $ 19,946.96 165.33%
$ 63,441.96 $  36,647.00 $ 26,794.96 73.12%
-$63,441.96 -$ 36,647.00 -$26,794.96 -73.12%
$ 20,879.65 $  83,907.12 -$63,027.47 -76.12%
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OAK HILLS PARK AUTHORITY

P&L - Current YTD Vs. Prior YTD
July - September, 2023

Total

Jul -Sep, Jul - Sep,
2023 2022 (PY) Change % Change

Income
4000 REVENUES
4001 Golf Revenue
4010 Golf Fees 620,786.47  643,238.51 -22,452.04 -3.49%
4020 1.D. Cards 9,886.00 7,735.00 2,151.00 27.81%
4025 Season Pass 25,323.36 27,690.08 -2,366.72 -8.55%
4030 Tournament Fees 51,980.00 42,016.00 9,964.00 23.71%
4050 Cart Revenue 203,818.85 201,512.00 2,306.85 1.14%
4060 Golf Revenue - Gift Certif. 3,138.00 5,017.00 -1,879.00 -37.45%
4070 Gift & Rain Checks Redeemed -5,759.00 -6,962.00 1,203.00 17.28%
Total 4001 Golf Revenue $909,173.68 $920,246.59 -$ 11,072.91 -1.20%
4100 Tennis Revenue 26,400.00 25,200.00 1,200.00 4.76%
4101 Tennis Program Revenues 2,446.44 0.00 2,446.44
Total 4100 Tennis Revenue $ 28,846.44 $ 25200.00 $ 3,646.44 14.47%
4200 Rental Income 5,400.00 0.00 5,400.00
4300 Investment Income 1,958.86 331.12 1,627.74 491.59%
4400 Misc. Income 5,011.96 5,587.83 -575.87 -10.31%
4600 Restaurant Income 12,000.00 30,002.96 -18,002.96 -60.00%
Total 4000 REVENUES $ 962,390.94 $981,368.50 -$ 18,977.56 -1.93%
Total Income $962,390.94 $981,368.50 -$ 18,977.56 -1.93%
Gross Profit $962,390.94 $981,368.50 -$ 18,977.56 -1.93%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 62,512.98 42,652.94 19,860.04 46.56%
5030 Operations 103,586.13 90,901.43 12,684.70 13.95%
5040 Operations O/T 48.83 376.00 -327.17 -87.01%
5050 Course Personnel 76,663.91 76,624.01 39.90 0.05%
5060 Course Personnel O/T 2,304.78 1,119.31 1,185.47 105.91%
5070 Seasonal Personnel 58,303.53 36,344.76 21,958.77 60.42%
5075 Outside Seasonal Personnel 0.00 10,071.47 -10,071.47 -100.00%
5080 Seasonal Personnel O/T 239.27 232.08 7.19 3.10%
Total 5000 PERSONNEL EXPENSE $ 303,659.43 $258,322.00 $ 45,337.43 17.55%
5200 EMPLOYEE BENEFITS
5210 Payroll Taxes 21,718.86 18,868.78 2,850.08 15.10%
5230 State Unemployment 7,665.08 8,019.64 -354.56 -4.42%
5250 Health Insurance 2,975.92 6,696.66 -3,720.74 -55.56%
5260 Workmans Compensation 5,052.67 6,867.11 -1,814.44 -26.42%
5270 Retirement Plans 1,444.68 1,722.16 -277.48 -16.11%

Total 5200 EMPLOYEE BENEFITS $ 38,857.21 § 42,174.35 -§ 3,317.14 ~7.87%



5400 ADMINISTRATIVE EXPENSES
5420 Telephone
5430 Professional Fees
5436 Advertising
5440 Office Expense
5441 Bank Charges
5442 Credit Card Fees
5445 Postage
5461 Authority Secretarial Services
5469 Other Outside Services
5470 Other Administrative
5480 Utilities
5500 Liability Insurance
5520 Interest Expense
Total 5400 ADMINISTRATIVE EXPENSES
5600 SALES AND OPERATIONS
5630 Golf Genius Software
5640 Golf Pro Supplies
5680 Golf Pro Work Clothes
Total 5600 SALES AND OPERATIONS
5700 PARK MAINTENANCE
5710 Water
5715 Nature and Open Space
5730 Grounds Maintenance
5740 Tree Maintenance
5750 Agriculture and Chemicals
5751 Agriculture&Chemicals-Purchased
5752 Agriculture/Chemicals Utilized
Total 5750 Agriculture and Chemicals
5760 Irrigation Maintenance
5770 Consumable Tools
5780 Tee and Green Supplies
5795 Janitorial Supplies
5800 Equipment Maintenance
5810 Equipment Rental
5820 Building Maintenance
5840 Small Equipment
5860 Gasoline/Diesel Fuel
5880 Employee work clothes
Total 5700 PARK MAINTENANCE
6000 CART EXPENSE
6010 Cart Lease Expense
6020 Electricity
6030 Maintenance
6050 Cart Insurance
Total 6000 CART EXPENSE
6500 TENNIS

2,849.61 3,262.48 -412.85 -12.65%
9,200.00 8,250.00 950.00 11.52%
2,985.51 2,087.54 -2.03 -0.07%
5,904.71 4,837.48 1,067.23 22.06%
23.74 73.79 -50.05 -67.83%
19,490.10 18,728.18 761.92 4.07%
66.00 0.00 66.00
460.00 360.00 100.00 27.78%
2,350.37 2,075.17 275.20 13.26%
4,644.51 3,214.59 1,429.92 44.48%
21,923.82 24,596.01 -2,672.19 -10.86%
26,541.43 23,348.50 3,192.93 13.68%
2,992.24 816.29 2,175.95 266.57%
$ 09,432.04 $ 92,550.01 $ 6,882.03 7.44%
258.33 0.00 258.33
454.80 3,148.37 -2,693.57 -85.55%
94527 402.56 542.71 134.81%
$ 165840 $ 3,550.93 -$ 1,892.53 -53.30%
18,767.04 61,433.85 -42,666.81 -69.45%
0.00 179.99 -179.99  -100.00%
6,720.52 5,690.42 1,030.10 18.10%
0.00 1,419.56 -1,419.56  -100.00%
2,069.19 828.09 1,241.10 149.88%
56,424.53 45,597.94 10,826.59 23.74%
$ 58,493.72 $ 46,426.03 $ 12,067.69 25.99%
782.26 4,367.23 -3,584.97 -82.09%
560.43 1,439.64 -§79.21 -61.07%
93.00 601.56 -508.56 -84.54%
0.00 20.77 -20.77  -100.00%
10,997.54 10,228.16 769.38 7.52%
170.00 0.00 170.00
12,358.82 7,334.20 5,024.62 68.51%
369.99 0.00 369.99
5,101.49 5,452.32 -350.83 -6.43%
161.77 62.70 89.07 142.06%
$114,566.58 $144,656.43 -$ 30,089.85 -20.80%
7.302.22 7,916.17 -613.95 -7.76%
6,414.12 5,255.40 1,158.72 22.05%
1,013.88 575.75 438.13 76.10%
1,200.00 1,200.00 0.00 0.00%
$ 1593022 § 1494732 $ 982.90 6.58%
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6530 Supplies
Total 6500 TENNIS
Total Expenses
Net Operating Income
Other Income
7002 Capital Contribution
Total Other Income
Other Expenses
8000 Depreciation/Amortization
8001 Capital projects
8100 Capital Projects - Cash
Total 8001 Capital projects
Total Other Expenses
Net Other Income

Net Income

140.98 0.00 140.98

$ 140.98 $ 0.00 $ 140.98
$ 574,244.86 $556,201.04 $ 18,043.82 3.24%
$ 388,146.08 $425,167.46 -$ 37,021.38 -8.71%

1,449.81 0.00 1,449.81

$ 144981 § 000 $ 1,449.81
94,290.00 73,746.00 20,544.00 27.86%
66,406.04 18,571.99 47,834.05 257.56%
$ 66,406.04 $ 18,6571.99 §$ 47,834.05 257.56%
$160,696.04 $ 92,317.99 $ 68,378.05 74.07%
-$159,246.23 -$92,317.99 -$ 66,928.24 -72.50%
$ 228,899.85 $332,849.47 -$103,949.62 -31.23%

Tuesday, Oct 24, 2023 10:23:52 AM GMT-7 - Accrual Basis
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Norwalk Public Schools
Technology Department
P: 203-854-4039 / F: 203-806-4289

125 East Avenue, PO BOX 6001
Norwalk, CT 06852-6001

NCRWALK

Public Schools
TO: Chitsamay Lam
CC: Finance & Claims Committee
FROM: David B. Hopp, Director of Technology, BOE
RE: HCl — Hyper-Converged Infrastructure
DATE: 10/20/2023

Finance Committee Members,
The BOE Technology Department is requesting the purchase of a new HCl system. This is a
budgeted capital expenditure. We are requesting this system for the following reasons:

e Improved performance.
o This will allow the integrated systems to be expanded and provide faster
response to data needs.
e Increased storage.
o This will help us keep up with the steady needs of data growth.
e Expansion into VDI
o This unit will allow us to provide Virtual Desktop Infrastructure to users.
Allowing them more control over the systems they are using.

| will be happy to answer any questions during the upcoming committee meeting on November
9th 2023.

Regards,

B g

David B. Hopp
Director of Technology

ACTION REQUESTED:

Authorize the Purchasing Agent to issue purchase orders to 443 Technologies, for the supply of
a Nutanix HCI system, an amount not to exceed $179,014, account 09235010-5777-C0112
(budgeted 2023/2024 IT Capital item), and forward onto the Common Council for further action.



)
NCRWALK

The Seund of Conmecticuk

DEPT OF FINANCE
Purchasing Department

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM

DATE: 10/20/2023

peparTmenT: BOE Technology

Procurement by non—competitive proposals may be used only when the award of a contract is infeasible
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205),
seal bids, or competitive proposals and at least one of the following circumstances applies:

Check One:

The item is available only from a single source (justification is attached). The provisions of this regulation
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing
Guideline on Emergency Procurements

After solicitation of a number sources, competition is determined inadequate (record of source contacts
and/or attempts to obtain pricing is attached)

The compatibility of equipment, accessories, or replacement parts is of paramount consideration

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization
name, quote and the contract/agreement number)

The public exigency or emergency for the requirement will not permit a delay resulting from competitive
solicitation (documented emergency contingency is attached). Please forward this form and supporting
documentation within 48 hours of the Emergency

Other, please explain:\/endor selected theouigh the E-Rte bidding process.

TotaL cost: $179,014

MUNIS Account: 09235010-577-C0112

venbor: 443 Technologies

Purchasing Agent Signature

The Purchasing Agent

Department Head Signature

Supports

ST

Purchasing Agent Name

Does Not Support

Department Head Name

Date

Single Source Requires
Common Council
Authorization (in excess
of $20,000.00)?

David B. Hopp

Date 1 1/20/2023

Page 1 Version 07/20/2021




JUSTIFICATION:

Total cost listed is less E-rates 80% discount on eligible items. Complete total cost
is $371,230.

This new system will replace our 6 year old Nutanix HCI system.

Moving to this new system will allow us to increase storage, expand our virtual
machine foot print and allow us to provide VDI to specific users.

HCI - Hyper Converged Infrastructure combines all the components of a computer
system, like processing power, storage, and networking, into a single, integrated
unit. This simplifies management, improves scalability, and reduces costs by
eliminating the need for separate hardware components.

VDI - Virtual Desktop Infrastructure is a technology that enables users to access
their desktop environments and applications from a remote server, typically in a
data center.

ANY OTHER VENDORS CONTACTED FOR PRICING? (Please attach quotes):

Vendor 1:

Vendor 2:

EMERGENCY: Explain in detail the nature of the emergency
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L43

SYNACKTEK d/b/a

TECHNOLOGIES™

4 Research Drive, Suite 402

QUOTE

Shelton, CT 06484 Date | 2/17/2023
Valid Until | 7/31/2023
Payment Terms | Net 30
Norwalk Public Schools Quote # | 7512
125 East Ave.
Norwalk, CT 06851
Item Number Description Qty Unit Price Ext. Price
Nutanix Medium Series Bundle (HW): 2x Intel 6346
NX-NODE-ERM3 (16¢ 3.1GHz), 16x 64GB 3200MHz, 6x 256GB M.2 4 $43,160.00 |  $172,640.00
SSD Boot, 6x 7.68TB SSD Storage, 2x 10 GBE
SFP+, 2x 10GBaseT, 1x 1GbE, 4x 80mm fan with
PWM controller, 2x 2000W PSU; 3-year warranty; 3
years support
NX-AOS12M-ERM Nutanix AOS Software, 1 year 8 $12,485.00 $99,880.00
NX-FLOW12M-ERM Nutanix Flow Software, 1 year 8 $1,335.00 $10,680.00
CNS-INF-A-WRK-MCR- Nutanix prgfessmnal services: HCI micro- 1 $13.560.00 $13.560.00
STD segmentation workshop
CNS-INF-A-SVC-MCR- Nutanix professional services: HCI micro-
STD segmentation deployment service, 10 policy pack 4 $3,575.00 $14,300.00
CNS-INF-A-SVC-DEP-STR Nutanlx_prqfessmnal services: Infrastructure 4 $2.240.00 $8.960.00
modernization HCI cluster deployment
CNS-EUC-A-SVC-IMG- Nutanix professional services: Virtual desktop
STD modernization service - EUC template image 2 $4,150.00 $8,300.00
creation, per template image/use case
CNS-EUC-A-SVC-DDP- Nutanix professional services: Virtual desktop
STD modernization service - EUC desktop management 1 $13,835.00 $13,835.00
infrastructure deployment, per site, pod or
environment
Nutanix Files subscription license for AOS clusters,
SW-FILES-AOS-1TIB-PRD plus Production support (1 TIB capacity), 3 years 4 $1,100.00 $4,400.00
FRAME-MCU Nutanix Xi Frame subscription license, concurrent 75 $315.00 $23.625.00
users, 1 year
Shipping Shipping 1 $1,050.00 $1,050.00
Total: $371,230.00




Notes and Instructions

E-Rate Form 470 Application Number: 230015490 ; 23NKPS-470 C1 & C2

443 Technologies LLC SPIN (498 ID): 143051272

Please Sign to Confirm Acceptance of Quote Prepared By

Name Mike Bates
Title mike@443technologies.com
Signature
Thank You for Your Business!
Date

Synacktek has executed a trade name change via a d/b/a as 443 Technologies. We are the same entity and have maintained the same EIN. Please
update your records as necessary and feel free to reach out with any questions you may have.

Disclaimer: Subject to alteration beyond the control of 443 Technologies. 443 Technologies uses all reasonable efforts to ensure the accuracy of
the information contained herein. 443 Technologies is not responsible for any error in this electronic version of price quote.
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This new system will replace our 6 year old Nutanix HCI system.
Moving to this new system will allow us to increase storage, expand our virtual machine foot print and allow us to provide VDI to specific users.

HCI - Hyper Converged Infrastructure combines all the components of a computer system, like processing power, storage, and networking, into a single, integrated unit. This simplifies management, improves scalability, and reduces costs by eliminating the need for separate hardware components.

VDI - Virtual Desktop Infrastructure is a technology that enables users to access their desktop environments and applications from a remote server, typically in a data center.
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