
FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, October 13, 2022, 7:00 P. M. 

By Zoom Virtual Teleconference: 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For 
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474  Password: 377930 

 
To take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

September 8, 2022 – Regular Meeting 

5. Claims Committee:  October 2022 

6. Narrative on Tax Collections dated October 2022 – Receive Report and discuss. 
 

7. Monthly Tax Collector’s Reports dated September 2022– Receive Report and discuss. 
 

8. Received Oak Hills Authority Monthly Financial Statements for August 2022. 
 
9. A. RESOLUTION: Requesting a Special Capital Appropriation in the amount of $195,000 to increase the appropriation 

to fund the Fire Station 5 Roof Replacement Account # 0923110-5777-C0796 to purchase three new vehicles. The 
$195,000 of bonds or notes of the City shall be issued in accordance with the provisions and terms set forth in the 
original bond resolutions that authorized the issuance of bonds or notes of the City for Project # 0923110-5777-C0796 
(Fire Station 5 Roof Replacement). 
 
B. RESOLUTION: Requesting a Special Capital Appropriation in the amount of $25,000 to increase the appropriation to 
fund the Fire Vehicles Account #0923110-5777-C0829 to purchase three new vehicles. The $25,000 of bonds or notes of 
the City shall be issued in accordance with the provisions and terms set forth in the original bond resolutions that 
authorized the issuance of bonds or notes of the City for Project #0923110-5777-C0829 Fire Vehicles). 
 

10. A. Authorize the Mayor, Harry W. Rilling, to enter into agreement with Adashi Systems, LLC., the incident commend 
software for Fire trucks, amount not to exceed $31,130.00 annually. Capital project Account 09231370-5777-C0375 
(Fire Truck Technology upgrade) 
 



B.Authorize the Mayor, Harry W. Rilling, for one time purchase of Toughbooks, modems, and assorted Hardwares with 
Telrepco (NASPO - National Association of State Procurement Officials, State of Connecticut Contract Number: 
15PSX0221) for Fire Truck Technology upgrade with amount not to exceed $90,925. Capital project Account 09231370-
5777-C0375 (Fire Truck Technology upgrade) 
 

11. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of Connecticut Department of Emergency 
Services and Public Protection Division of Emergency Management & Homeland Security Grant for the Emergency 
Management Performance Grant which is approximately $75,000. 

 
12. Adjournment. 
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CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING 
SEPTEMBER 8, 2022 

 
ATTENDANCE: Greg Burnett, Chair; David Heuvelman, John Kydes, Jen McMurrer,  

Bryan Meek, Nora Niedzielski-Eichner 
    
STAFF: Chitsamay Lam, Comptroller; Lisa Biagiarelli, Tax Collector; Henry 

Dachowitz, Finance Director; Tom Ellis, Budget Director; William Ford, 
Tax Assessor; Joyce Lui, IT Director  

 
OTHERS: Joe Andrasko, Oak Hills Chair; Michael Docima, Norwalk Police 

Department; Deputy Police Chief Susan Zecca; Patrick Donovan, Brian 
Reilly, QDS IT Management; John Valente, Safeground Analytics Inc. 

 
CALL TO ORDER 

 
Mr. Burnett called the meeting at 7:03 p.m. 
 

ROLL CALL 
 
Mr. Burnett called the roll. A quorum was present. 
 

PUBLIC PARTICIPATION 
 
Mr. Burnett said that no emailed comments had been received. There was no one present on the 
call that wished to address the Committee at this time. 
 

APPROVE THE MINUTES OF THE FOLLOWING FINANCE  
COMMITTEE MEETINGS: 

 
• July 14, 2022 – Regular Meeting 
 

Mr. Burnett noted that the correct set of minutes listed on the agenda should be for August 11, 
2022.  
 
** MR. HEUVELMAN MOVED THE MINUTES OF THE AUGUST 11, 2022 MEETING. 
** THE MOTION TO APPROVE THE MINUTES OF THE AUGUST 11, 2022 
MEETING AS SUBMITTED PASSED WITH FOUR (4) IN FAVOR (BURNETT, 
HEUVELMAN, KYDES AND  NIEDZIELSKI-EICHNER) AND TWO (2) 
ABSTENTIONS (MEEKS, MCMURRER). 
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Claims Committee: September 2022 
 
Narrative on Tax Collections dated September 2022 – Receive Report and discuss. 
 
Monthly Tax Collector’s Reports dated August 2022– Receive Report and discuss. 
 
Ms. Biagiarelli presented her report. The staff is in the process of sending out the past due 
notices. These notices include the phrase “Demand Letter” which is required statutory language. 
She informed the Committee members that there were a number of recent incidents where checks 
were removed from the mail stream and cashed by fraudsters.  
 
There will be a levy notice in the newspaper for businesses. The next tax sale will be held in 
2023. A number of accounts have been turned over to the State Marshals for collection.  
 
Mr. Burnett asked for confirmation that there were no claims over $10,000 this month. Ms. 
Biagiarelli confirmed that this was so and noted that those claims were being processed.  
 
Mr. Burnett asked if they were aware of the magnitude of the check fraud. Ms. Biagiarelli said 
that some of the checks were mailed from the Darien Post Office. She outlined how these checks 
were stolen and suggested that the residents mail their checks early and monitoring their bank 
statements. Another possible solution could be using echecks.  
 
Mr. Heuvelman asked about the staff shortage. Ms. Biagiarelli said that there was one staff 
member out sick and there were also two vacancies.  
 
Mr. Meek said that there were mail collection boxes that had been modified to prevent the check 
thefts.  
 
Mr. Burnett thanked Ms. Biagiarelli for all her hard work.  
 
Report of the Tax Assessor's Office: Elderly Homeowner Senior Tax Relief Programs 
 
Mr. Ford greeted the Committee members and explained that there were two forms of benefits, a 
State allocation and a local allocation. Norwalk has a two tier table for allocations. He displayed 
the information on the screen and narrated an overview of the details for the tax relief programs.  
 
Mr. Heuvelman asked if there were any deferral programs. Mr. Ford said that there was a 
deferral program and there were currently five participants in that program. The deferred amount 
is recorded in the land records. A resident can pay a portion of any given year’s taxes. 
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Ms. Niedzielski-Eichner asked if the City was offering the maximum amount of credit to be 
applied. Mr. Ford confirmed that the City was offering the maximum amount. The discussion 
moved to the percentages offered in other states.  
 
Ms. Niedzielski-Eichner asked what percentage of the taxes due would represent. Mr. Ford said 
that he would sent the Committee that number. Discussion followed about the increase in home 
sales due to the increased real estate property value during COVID.  
 
Ms. Niedzielski-Eichner said that there were programs for disabled individuals and veterans. She 
wished to know if the exemptions could be stacked, such as an individual who was both elderly 
and a disabled veteran. Mr. Ford reviewed the details with her.  
 
Ms. Niedzielski-Eichner asked if there was any type of outreach to the home owners. Mr. Ford 
said that there was no way for him to know who qualified, but the information is available at the 
Senior Center and from other resources.  
 
Mr. Ford said that he would include the information about the disabled and the veterans 
programs with the Committee information.  
 
Mr. Meek had a question about the deferral calculations. Mr. Ford reviewed the details with him.  
 
Mr. Meek said that Norwalk was fairly generous but he would like to see Norwalk offer the same 
type of benefits that the surrounding towns have. Mr. Ford said that it was important to 
remember that the median incomes in the surrounding towns were significantly different from 
those in Norwalk. He added that he would review the Westport Elderly Tax Relief program. 
 
Ms. Biagiarelli added that the State has a requirement that the residents must pay at least 25% of 
their taxes. That includes the residents who are in the deferral program. She gave a brief 
overview of the statute and the details.  
 
Mr. Burnett said that this particular report was for Informational Purposes Only. He noted that 
the number of program participants had increased.  
 
Ms. Niedzielski-Eichner asked who initiated the last increase for the Elderly Tax Relief program. 
Mr. Burnett said that the recommendation comes from the Tax Assessor’s Office and the 
Committee reviews it. He gave a brief overview of the process. Discussion followed.  
 
Mr. Meek said that he would like to see the instructions expanded. He felt that the awareness was 
fairly thorough. He had some concerns about the application process and listed some of the 
details. Some of the seniors are not required to file a return. Mr. Ford said that the individuals 
would be advised to bring in their documentation for the staff.  
 
Received Oak Hills Authority Monthly Financial Statements for July 2022. 
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Mr. Andrasko, the Oak Hills Authority Chair, greeted the Committee members. He said that the 
course had done well for the first month of the new fiscal year. August appeared to also be a 
strong month. At this time, their revenue has exceeded expectations. However, there has been a 
challenge in filling seasonal staff. The Authority has made the required payments to the City. 
The 2022 audit is underway. The cash reserves will be drawn down in the winter and they do not 
expect to have to draw on their line of credit. This may be the second year in a row that they 
have not needed to draw on the line of credit.  
 
Mr. Burnett said that at the last month’s meeting, there had been a discussion about the restaurant 
situation. Mr. Andrasko said that they were working on having a breakfast offering and they will 
continue to discuss this.  
 
Mr. Meek said that he was pleased with the progress at Oak Hills and noted that Mr. Gartner had 
reviewed the financials with him. Mr. Meek felt that the Authority needed to take a stronger 
stand on the cash flow situation.  
 
Mr. Burnett thanked Mr. Andrasko for his report.  
 
RESOLUTION:  

A. Requesting a Special Capital Appropriation in the amount of $200,000 to 
increase the appropriation to fund the Police Cars and Vans Replacement Account 
#09213010-5777-C0665 to purchase three new vehicles. This capital appropriation shall be 
funded through a reallocation of $200,000 of authorized but unissued general obligation 
bonds or notes of the City from Project #09213610-5777-C0638(Police Communications 
Console). The $200,000 of bonds or notes of the City shall be issued in accordance with the 
provisions and terms set forth in the original bond resolutions that authorized the issuance 
of bonds or notes of the City for Project #09213610-5777-C0638 (Police Communications 
Console). 
 
Mr. Burnett said that the two part resolution would be considered separately.  
 
** MS. MCMURRER MOVED THE ITEM. 
 
Mr. Burnett said that Deputy Chief Zecca and Mr. Docima were present to speak about the item, 
along with Mr. Dachowitz.  
 
Mr. Dachowitz said that when the Police Department shifted from analog to digital 
communication, the project was done on time and under budget. The Police Department would 
like to transfer the excess funding towards the cost of three new vehicles.  
 
Mr. Docima said that he felt this was a way to purchase the vehicles and was in favor of this.  
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Deputy Chief Zecca said that the communication work was still underway and would continue 
until sometime next year. Mr. Docima said that he believed that there were no issues with the 
funding for this.  
 
Mr. Burnett said that he was pleased that they were able to find a way to make this happen. 
 
Ms. Niedzielski-Eichner said that it was time to convert over to electric vehicles. She appreciated 
that they were using the existing capital budget, but urged everyone to undertake the planning 
necessary for an electric infrastructure. She asked if the vehicles would be hybrids.  
 
Deputy Chief Zecca said that the vehicles would be gas powered. The electric vehicles are very 
hard to come by at this time.  
 
** THE MOTION REQUESTING A SPECIAL CAPITAL APPROPRIATION IN THE 
AMOUNT OF $200,000 TO INCREASE THE APPROPRIATION TO FUND THE 
POLICE CARS AND VANS REPLACEMENT ACCOUNT #09213010-5777-C0665 TO 
PURCHASE THREE NEW VEHICLES. THIS CAPITAL APPROPRIATION SHALL BE 
FUNDED THROUGH A REALLOCATION OF $200,000 OF AUTHORIZED BUT 
UNISSUED GENERAL OBLIGATION BONDS OR NOTES OF THE CITY FROM 
PROJECT #09213610-5777-C0638(POLICE COMMUNICATIONS CONSOLE). THE 
$200,000 OF BONDS OR NOTES OF THE CITY SHALL BE ISSUED IN 
ACCORDANCE WITH THE PROVISIONS AND TERMS SET FORTH IN THE 
ORIGINAL BOND RESOLUTIONS THAT AUTHORIZED THE ISSUANCE OF BONDS 
OR NOTES OF THE CITY FOR PROJECT #09213610-5777-C0638 (POLICE 
COMMUNICATIONS CONSOLE) PASSED WITH FIVE (5) IN FAVOR (BURNETT, 
HEUVELMAN, KYDES, MCMURRER AND MEEK) AND ONE (1) OPPOSED 
(NIEDZIELSKI-EICHNER). 
 
Mr. Burnett said that as the Council moves in to the Capital Budget cycle, he would like to know 
if there were additional items in the Capital Budget that had come in under budget. He would 
like to have a Capital Item Budget review for the October or November meeting. Mr. Dachowitz 
explained that it was not easy to calculate the budgets, but suggested that when the project closes 
out, they can considered transferring funds to other projects. He added that the inflation that has 
occurred in the last 15 or 16 months may cause the cost of estimated projects to increase. This is 
being monitored carefully. 
 
Mr. Burnett asked if there were closed out projects that had come in under budget with excessive 
funding available and requested a report of these projects.  
 
B. RESOLUTION: Deauthorize in the amount of $200,000 of authorized but unissued 
bonds from the Police Communications Console Account #09213610-5777-C0638 to 
purchase three vehicles for the Police Department. 
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** MS. MCMURRER MOVED THE ITEM. 
 
Ms. Niedzielski-Eichner said that her earlier vote of opposition was against the fact that the 
vehicles were gas powered rather than electric. 
 
** THE MOTION TO DEAUTHORIZE IN THE AMOUNT OF $200,000 OF 
AUTHORIZED BUT UNISSUED BONDS FROM THE POLICE COMMUNICATIONS 
CONSOLE ACCOUNT #09213610-5777-C0638 TO PURCHASE THREE VEHICLES 
FOR THE POLICE DEPARTMENT PASSED UNANIMOUSLY. 
 

A. Authorize the Mayor Harry W. Rilling to enter into contact with Vision 
Government Solutions for Revaluation of Residential Properties in an amount not to 
exceed $900,000 Account No. 011321-5258 Tax Assessor Revaluation Other Professional 
Services. 
 
** MS. NIEDZIELSKI-EICHNER MOVED THE ITEM. 
 
Mr. Ford said that every five years, the City must do a revaluation. They have split the project 
into two components, residential and commercial. Vision Government has been chose to perform  
the residential properties.  
 
Mr. Donovan said that his company was providing the revaluation services for the residential 
component. It is a large project.  
 
Mr. Dachowitz said that there had been concerns about the last reval when the valuations 
increased significantly. The areas of concern were included in the RFP and were addressed. Mr. 
Mr. Dachowitz said that they were working on communicating with the residents. There has been 
a migration from New York and Boston to Norwalk. The reval will increase on the residential 
side and they want to have the residents understand the evaluation process and why there is an 
increase.  
 
Mr. Meek asked if Vision had been used in 2013. Mr. Dachowitz said that this was so. Mr. Meek 
asked how they would evaluate the properties that were still in litigation from the botched reval 
done four years ago. Mr. Dachowitz said that this company would only be handling the 
residential component.  
 
Mr. Heuvelman asked how the selection process was done. Mr. Dachowitz said that they had 
reviewed the submitted RFPs and selected two candidates who qualified. Mr. Dachowitz said 
that he had reached out to the two finalist to negotiate the costs.  
 
Mr. Kydes asked if Council Members were involved in the RFP process. Mr. Dachowitz said that 
there were no Council Members involved in the RFP process.  
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Mr. Kydes asked for clarification regarding whether the inspectors would be visiting properties. 
Mr. Ford said that this would be a full physical inspection and boots on the ground. Every ten 
years, the State requires a physical inspection.  
 
Ms. Niedzielski-Eichner asked why they had split the reval into pieces. Mr. Ford said that they 
had broken it into segments because he had done it in the past and felt that the results were more 
accurate. 
 
** THE MOTION TO AUTHORIZE THE MAYOR HARRY W. RILLING TO ENTER 
INTO CONTACT WITH VISION GOVERNMENT SOLUTIONS FOR REVALUATION 
OF RESIDENTIAL PROPERTIES IN AN AMOUNT NOT TO EXCEED $900,000 
ACCOUNT NO. 011321-5258 TAX ASSESSOR REVALUATION OTHER 
PROFESSIONAL SERVICES PASSED UNANIMOUSLY. 
 

Authorize the Mayor Harry W. Rilling to enter into contact with Safeground 
Analytics Inc. for Revaluation of Commercial Properties in an amount not to exceed 
$160,000 Account No. 011321-5258 Tax Assessor Revaluation Other Professional Services. 
 
** MS. MCMURRER MOVED THE ITEM. 
 
Mr. Ford said that Mr. Valente, of Safeground Analytics Inc. would present the item. Mr. 
Valente said that he had been in the field for 40 years. His company has been working in 
Norwalk on the new mall.  The company is focused on cooperation, collaboration and 
communication. He said that they work on giving the residents and business owners an 
explanation. While the owner/resident may not agree with the assessment, they often have a new 
understanding of the process. Discussion followed.  
 
Mr. Meek said that there were still a number of commercial properties that were still in 
adjudication. Mr. Ford said that they had started with 435 properties that were in adjudication, 
but now were down to less than 89 outstanding properties.  
 
Mr. Meek asked about the large percentage increases that some properties experienced. Mr. Ford 
reviewed the process. Mr. Dachowitz said that they settle when they feel it is appropriate. When 
no agreement can be reached, they go to court. They are working hard to get the values correct.  
 
** THE MOTION TO AUTHORIZE THE MAYOR HARRY W. RILLING TO ENTER 
INTO CONTACT WITH SAFEGROUND ANALYTICS INC. FOR REVALUATION OF 
COMMERCIAL PROPERTIES IN AN AMOUNT NOT TO EXCEED $160,000 
ACCOUNT NO. 011321-5258 TAX ASSESSOR REVALUATION OTHER 
PROFESSIONAL SERVICES PASSED UNANIMOUSLY. 
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Authorize the Mayor Harry W. Rilling to enter into contract with Quality Data 
Services, Inc. for a one-year managed. Cloud service in an amount not to exceed $22,500 
Account No. 09221370-5777-C0375. 
 
** MS. MCMURRER MOVED THE ITEM. 
 
Ms. Lui presented the item. She said that Mr. Reilly from Quality Data Services was present to 
answer questions. The server will be exclusive to the City of Norwalk. The current provider has 
the information on a shared server.  
 
Mr. Dachowitz said that he felt that having one company handling the software while another 
one is the host was dangerous. He was in favor of this contract.  
 
Mr. Reilly said that they would be the one vendor that they will have to call if there is a problem. 
They will handle the problems for the City.  
 
Mr. Meek said that it was a great price for the service. Mr. Reilly said that there were some 
advantages in terms of paying for software licenses.  
 
Mr. Burnett asked about cyber security. Mr. Reilly reviewed the details with the Committee 
including the type of data that would be stored on the server.  
 
Mr. Meek said that he was pleased with the direction that the City was moving in terms of cloud 
storage.  
 
Ms. Niedzielski-Eichner asked about renewals and what the termination clause addressed. Mr. 
Dachowitz said that this was a one year contract, but that they were expecting to have a long 
term relationship with the company. He added that he expected that there would be another 
request before the year was out for a long term contract. 
 
** THE MOTION TO  AUTHORIZE THE MAYOR HARRY W. RILLING TO ENTER 
INTO CONTRACT WITH QUALITY DATA SERVICES, INC. FOR A ONE-YEAR 
MANAGED. CLOUD SERVICE IN AN AMOUNT NOT TO EXCEED $22,500 
ACCOUNT NO. 09221370-5777-C0375 PASSED UNANIMOUSLY. 
 

ADJOURNMENT 
 
** MS. NIEDZIELSKI-EICHNER MOVED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY.  
 
 
 
 

ITEM #4



 
City of Norwalk 
Finance/Claims Committee 
Regular Meeting 
September 8, 2022                                                                                    Page 9 
 

The meeting adjourned at 8:46 p.m. 
 
Respectfully submitted,  
 
S. L. Soltes 
Telesco Secretarial Services  
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    October 11, 2022 
          Re:        Narrative for September 2022 Tax Collector’s Report  
 
As of the end of September, 2022, having concluded the first three months of the fiscal year, we collected in 
excess of $194 million against our $362.6 million adjusted levy, or 53.58%. We also collected 50.64% of our sewer 
use levy, more than $8.9 million, and 74.23% of the Industrial Pretreatment Program (IPP) fee billing on behalf of 
the WPCA.  Compared with the prior fiscal year (September, 2021) we are very slightly behind relative to taxes 
 (-.04%).   We are slightly ahead with sewer use (+.17%); and behind with the IPP fee (-5.29%). 
 
With regard to prior years’ collections, through the end of September 2022, we show a net collection more than 
$1.4 million since July 1, 2022.  This amount is more than $1 million less than what we collected during the first 
quarter of the prior fiscal year.  This variance is expected, since we held a tax sale in October 2021, and the 
disparity is directly attributable to the robust payment activity involved with the tax sale.    

 
Delinquent notices, called “demand for payment” notices, were sent to Norwalk taxpayers in September.  The 
term, “demand” is a statutory term, and is not meant to imply rudeness to the taxpayer.  The tax collector is 
required to “make demand” for payment prior to initiating collection enforcement measures.  We are continuing 
to issue alias tax warrants for selected accounts owing past due business personal property taxes.  These are 
served by a state marshal.  We issue approximately 25 warrants per month during non-collection months.  In 
conjunction with this, last month we published a tax collector’s notice of levy in the local newspaper, listing those 
business personal property accounts that have been turned over to the state marshals for collection.  All of the 
accounts listed owed either in excess of $1,000; or were past due two or more years.  This was done to notify not 
only the taxpayers, but also other creditors that the property is subject to levy and seizure for back taxes.   
 
We also continue to pursue our health permit initiative for business establishments owing back taxes that have 
been delinquent for at least one year.   We also expect to begin working with the collection agency approved by 
the Common Council earlier this year; that endeavor will likely take place within the next four to six weeks.   
 
The tax sale site at  City of Norwalk Tax Sale 2021 (arcgis.com)    remains active online.  Our next tax sale is 
scheduled to be held on July 17, 2023.   We will begin work on that sale next month.   Maintaining high current 
and back tax collection rates promotes budgetary stability, and allows the Board of Estimate and Taxation to set 
lower mill rates for all taxpayers.  A higher current collection rate enables less of an allowance for “uncollectible” 
taxes, and correspondingly lower mill rates.   
 
With the assistance of the IT Division, we implemented an upgrade to the Munis property tax software system 
over the Columbus Day weekend.  This was necessary, as the prior version of the software will no longer be 
supported by the vendor.  This upgrade should be distinguished from a separate endeavor, namely our conversion 
to a new software system that is scheduled to occur in March and April 2023.  That conversion involves only the 
assessment and collection divisions, and does not affect other city departments that will continue to use the  
 
 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   
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Munis financial and other systems.   We have scheduled the upgrade and the conversion for times that will cause 
the least amount of disruption for the public, and the least amount of duplicate effort in our divisions.  We will 
continue to work closely with the other divisions involved, as this is a group effort.   
 
We are also looking ahead to the month of November, a short month with three holidays, and the time when we 
usually run the files for the second installment billing.   Ideally, we like to have bills in the mail by December 10 .  
However, this will depend on the work schedules and progress in the assessor’s division, as we need to coordinate 
with them.  Their division relies on receiving data from the Connecticut Department of Motor Vehicles for newly 
registered vehicles that are added to the tax rolls subsequent to the “grand list” date of October 1, 2021 (first 
time registration, not registration renewed).  Those vehicles need to be priced, in some cases, and there is other 
work involved to prevent duplicate billings.   Having our bills out at the regular time will help streamline and even 
expedite the collection cycle, with an eye toward the software conversion in March 2023.   Looking ahead to that 
time, we hope to get delinquent notices in the mail in early to mid-February 2023, and file our lien continuing 
certificates by the first week of March 2023, in advance of the software conversion later that month.    
 
We are still short staffed and have two vacancies out of our eight person staff.   We expect to fill those vacancies 
within the next few months, prior to the second installment collection cycle.  

 
I am prepared to respond to any questions, and will continue to keep all stakeholders informed of our progress.  
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TAX COLLECTOR'S REPORT 
SEPTEMBER 2022 

FISCAL YEAR 2022-2023 ADJ. TAX COLLECTIONS 
{2021 GRAND LIST} ORIGINAL LEVY JUN 22 - SEP 22 COLLECTION % CORRECTED LEVY* CHANGE IN LEVY COLLECTION % 

AUTOMOBILE-REGULAR $27,605,498.25 $22,681,498.77 82.16% $27,337,853.56 ($267,644.69) 82.97% 
PERSONAL PROPERTY $26,217,238.98 $11,861,920.44 45.24% $21,932,782.10 ($4,284,456.88) 54.08% 
REAL ESTATE $315 360 461.09 $159,761,551.52 50.66% $313,341 321.00 ($2 019140.09} 50.99% 
TOTAL TAX $369, 183, 198.32 $194,304,970.73 52.63% $362,611,956.66 ($6,571,241.66) 53.58% 

SEWER USE $17,981,973.00 $8,916,379.07 49.59% $17,608,217.56 ($373,755.44) 50.64% 

IPP FEE $190,750.00 $143,626.43 75.30% $193,500.00 $2,750.00 74.23% 

FISCAL YEAR 2021-2022 
(2020 GRAND LISI} ORIGINAL LEVY JUN 21 - SEP 21 

AUTOMOBILE-REGULAR $21,672,160.18 $18,551,598.46 85.60% $21,459,640.34 ($212,519.84) 86.45% 
PERSONAL PROPERTY $22,966,731.64 $12,110,457.93 52.73% $23,004,792.96 $38,061.32 52.64% 
REAL ESTATE $308,716 745.40 $157161 812.59 50.91% $305 776 474.44 ($2 940.270.96) 51.40% 
TOTAL TAX $353,355,637.22 $187,823,868.98 53.15% $350,240,907.74 ($3,114,729.48) 53.63% 

SEWER USE $16,488,685.00 $8,257,816.57 50.08% $16,362,837.00 ($125,848.00) 50.47% 

IPP FEE $187,000.00 $151,070.51 80.79% $190,000.00 $3,000.00 79.51% 

TAX DIFFERENCE 2021 G.L. vs. 2020 G.L. 
INCREASE/(DECREASE) $15,827,561.10 $6,481,101.75 -0.52% $12,371,048.92 ($3,456,512.18) -0.04% 

SEWER DIFFERENCE 2021 G.L. vs. 2020 G.L. 
INCREASE/(DECREASE) $1,493,288.00 $658,562.50 -0.50% $1,245,380.56 ($247,907.44) 0.17% 

IPP DIFFERENCE 2021 G.L. vs. 2020 G.L. 
INCREASE/(DECREASE) $3,750.00 ($7,444.08) -5.49% $3,500.00 ($250.00) -5.29% 

FISCAL YR 2022-2023 FISCAL YR 2021-2022 CUR YR vs.PRIOR YR 

BACK TAXES COLLECTED {JUL 22 - SEP 22} (JUL21-SEP21} INC/(DEC) 

PRIOR TAXES $821,241.39 $1,436,802.50 ($615,561.11) 
PRIOR SEWER USE FEE $78,920.09 $115,241.62 ($36,321.53) 
PRIOR IPP FEE $1 895.34 $6,791.12 ($4.895. 78} 
TOTAL PRIOR TAX, SEWER & IPP $902,056.82 $1,558,835.24 ($656,778.42) 

CURRENT INTEREST $206,042.88 $249,916.17 ($43,873.29) 
PRIOR INTEREST $237,400.83 $570,173.02 ($332,772.19) 
SEWER USE FEE INTEREST $19,434.03 $37,646.25 ($18,212.22) 
IPP FEE INTEREST $1,089.91 $2911.73 ($1,821.82) 
TOTAL INTEREST COLLECTED $463,967.65 $860,647.17 ($396,679.52) 

PRIOR LIEN FEE $4,495.51 $7,251.54 ($2,756.03) 
CURRENT LIEN FEE $0.00 $0.00 $0.00 
TOTAL LIEN FEE COLLECTED $4,495.51 $7,251.54 ($2,756.03) 

MISC FEES COLLECTED $41,316.36 $80,887.39 ($39,571.03) 

TOTAL PRIOR TAX, ALL INTEREST 
&ALL FEES $1,411,836.34 $2,507,621.34 ($1,095,785.00) 

• CORRECTED LEVY INCLUDING CERTIFICATES OF CORRECTION 
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NORWALK PLANNING & ZONING COMMISSION 
125 East Avenue 

Norwalk, Connecticut 

MEMORANDUM                                                                                September 26, 2022 

 

TO:  Common Council 

 

FROM: Bryan Baker, Principal Planner   

SUBJECT:  #2022-44 Special Appropriation – Norwalk Fire Department – Special appropriation request for 

roof replacement and purchase of new vehicles 

 

 

At their September 21, 2022, meeting, the Planning & Zoning Commission made the following 

recommendation: 

 

BE IT RESOLVED by the Norwalk Planning & Zoning Commission that application #2022-44 Special 

Appropriation – Norwalk Fire Department – Special appropriation request for roof replacement and purchase of 

new vehicles be APPROVED. 

 

BE IT FURTHER RESOLVED that the reasons for this action are to implement the following Plan of 

Conservation and Development goals, policies and actions: 

 

1. To achieve Plan of Conservation and Development Goal #1 listed in Chapter 11: Public Facilities, 

Infrastructure & Services: “Norwalk’s infrastructure and public facilities are resource-efficient, well-

maintained, cost-effective, sustainable and resilient” through Strategy B. “Continue to update, 

modernize and maintain Norwalk’s infrastructure and city facilities” by implementing action vi. 

“Ensure Norwalk’s emergency services departments are provided with appropriate funding for 

equipment and facilities to provide superior service and maintain a high level of public safety;” and 

 

 

BE IT FURTHER RESOLVED that notice of this action be forwarded to the Common Council. 

ITEM #9



 

Authorize the Mayor, Harry W. Rilling, to enter into agreement with Adashi Systems, LLC., the 
incident commend software for Fire trucks, amount not to exceed $31,130.00 annually. Capital 
project Account 09231370-5777-C0375 (Fire Truck Technology upgrade) 

 

Authorize the Mayor, Harry W. Rilling, for one time purchase of Toughbooks, modems, and 
assorted Hardwares with Telrepco (NASPO - National Association of State Procurement 
Officials, State of Connecticut Contract Number: 15PSX0221) for Fire Truck Technology upgrade 
with amount not to exceed $90,925. Capital project Account 09231370-5777-C0375 (Fire Truck 
Technology upgrade) 
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Adashi Systems LLC 
101 N. Haven Street, Suite 
301 
Baltimore MD 21224 
 
877-563-9980 (O) 
www.adashi.com 

  

 

 

  

Company	Background	&	Experience	 

Adashi Systems is a United States-based software company which delivers exceptional 
technological solutions for public safety agencies and first responders worldwide. We are 
passionate about creating technology that enables public safety agencies and first responders to 
manage incidents efficiently, effectively, and safely.  

Public safety departments across the world have selected our software to serve as an integral part 
of their incident response and operations strategy. Commanders and first responders endorse 
Adashi Systems’ software because of its multifaceted capabilities. Our products allow them to 
effectively staff and manage small- and large-scale incidents over multiple operational periods and 
retain focus on the specific details which directly influence on-the-ground response time, decision-
making, and incident management.  

The Adashi Systems platform is specifically designed for public safety organizations to improve the 
staffing, notification, management, and reporting of critical incidents. Each product is supported by a 
user friendly, intuitive interface to improve communication and effectiveness. Our core suite of 
products includes solutions for department staffing and scheduling, mobile notification, incident 
mapping, situational awareness, automatic vehicle location, command and control, personnel 
accountability, and reporting. While serving as a powerful stand-alone solution, Adashi excels by 
collaborating and integrating with existing systems to provide a more complete and intuitive solution 
end-to-end for our customers.  

While each Adashi Systems product can serve as a standalone solution, together they provide an 
end-to-end solution for public safety agencies. Our products are specifically designed to help public 
safety agencies with rostering, notification, response, incident command, and situational awareness. 
Adashi’s full suite of products prepare departments to manage incidents before, during, and after 
they occur.   

With our products’ seamless integration, departments have access to the critical information for their 
needs at every step of the way. Serving as a complete operational management system, Adashi 
Systems brings ease and efficiency to a department’s daily operations from start to finish.   

Our solutions are in use at some of the largest fire and rescue agencies in the world. A few 
examples are Fire Department of New York (FDNY), Fire Rescue New South Wales (FRNSW), 
Australia, Detroit Fire Department, Los Angeles County Fire 
Department, and the San Diego Fire Department.  

More information and case studies can be found at 
www.adashi.com   
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Product	Summaries		

 

First Response MDT provides Fire/Ems based first responders with vital information and 
intelligence as they begin their response to an incident. First Response MDT provides responders 
quick access to crucial information such as location, directions, maps, guidance, preplans, incident 
notes, and contact information. The product leverages ArcGIS Engine technology by Esri for its map 
rendering engine. Our system automates, routes, and provides more precise information to 
responders, incident commanders, EOC’s, and all involved.  

RollCall is a cloud-based staff scheduling and overtime management platform specifically designed 
for the fire service. The product allows shift commanders to view real-time and future staffing needs, 
automatically assign rules-based overtime, validate staffing decisions, maintain appropriate staffing 
levels, approve requests for trades and vacation/sick days, and create a daily roster for export to 
RMS and payroll. First responders can submit shift change requests from any location and device 
and bid on voluntary overtime instantly.  

Alert is a revolutionary way to notify departments of incoming incidents and boost turn out and 
response times.  This digital incident dashboard directly connects with computer automated dispatch 
to notify stations of new incidents and display all active calls.  The alerting system is designed to 
give firefighters access to critical data, improve turn out and response times, and create a common 
operating picture across the whole agency.  

LiveView is an interactive incident information and situational awareness platform. Using the live 
incident dashboard, commanders can view all incidents occurring in their jurisdiction. It also provides 
key incident and unit information, a common operating picture across multiple agencies, and 
improved situational awareness.  

Broadcast is an interactive communication platform that allows agencies to communicate with staff 
and members to communicate critical information during emergencies.   Messages can be delivered 
via SMS, voice or email.  
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US:  +01.443.808.0737 
Toll-Free:  +1.877.563.9980 x1 
Email: sales@adashisystems.com
www.adashisystems.com

SYSTEM FEATURES

	� Real-time collaboration
	� ESRI Maps compatible
	� Navteq Street maps included
	� Real-time weather integration
	� CAD Integration
	� RMS Integration
	� Intuitive touch screen interface
	� Real-time logging of all activities
	� After incident reporting
	� Enterprise Platform 
	� Web Independent - Internet Not Required 

COMMAND & CONTROL
LIKE NEVER BEFORE
Adashi’s C&C is a robust incident and resource management 
platform. Designed for use at all types and sizes of incidents, the 
software platform provides the commander an interactive data 
dashboard for effective decision making. C&C provides situational 
awareness, real-time collaboration, tactical planning, tracking, 
management, communication, logging, and reporting.
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US:  +01.443.808.0737 
Toll-Free:  +1.877.563.9980 x1 
Email: sales@adashisystems.com
www.adashisystems.com

Intelligence & Coordination
NIMS-Based Command – When an incident is initiated, a flex-
ible incident command org chart allows you to drag and drop your 
resources to groups and assignments as defined in NIMS. Organi-
zational charts expand as the incident progresses. Maintain critical 
span of control at each level with ease. 

Pre-plans – Access and view pre-plan data and documents 
such as building plans, response plans, hydrants, hazards, and 
photographs. These pre-defined items of interest will appear auto-
matically when the associated address or selected perimeter is 
chosen by you or your CAD. Annotate the preplan with crew entry 
points, icons, tasks, and responsibilities. Use this capability to draw 
boundaries, define zones of approach, identify objectives, notate 
hazards or define cordon zones, staging areas, and more.

Easy CAD Integration – Upon CAD dispatch, data is automat-
ically transferred. Critical Information, including Address/Coordi-
nates, Incident Notes, Contact Information and Responding Units, 
is available to the incident commander. 

All-Hazards Database Management – Add and modify hazard 
categories, types, and descriptions as needed to fit your organiza-
tion’s specific needs. Add guidance, SOGs, local response plans, 
and other critical data to specific incident types. Use the pre-loaded 
repository of CAMEO/ALOHA hazard data, identification, and refer-
ence tools. Populate your maps with automated airborne hazard 
prediction and map visualization of hot/warm zones, isolation 
distances, and evacuation areas based on real-time weather. 

Benchmarks and Checklists – Customizable benchmarks and 
checklists are available at the touch of a button. All activities are 
time-stamped and recorded in the log.

Collaboration & C.O.P. 
Map-Based Management – With multiple map views at your 
fingertips, manage your incident directly on a map. Choose from 
your ESRI layers, Google, Bing, Pictometry (where available) and 
Navteq maps. Draw on the map, view and place resources on a 
map, and  share maps  for real-time situational awareness and a 
common operating picture. 

Resource Management and Tracking – Full AVL (Automatic 
Vehicle Location) allows incident commanders to see, communi-
cate and re-route units in real time. Resources in the field instantly 
receive a pop-up notification of messages and the new assignment. 
Easily drag and drop roles and resources on the map to reflect 
either their current or planned location and include messages with 
their new assignments.

Incident Action Plan – Use the electronic tactical worksheet  
to develop a detailed Incident Action Plan and assign resources 
directly onto the map. Drag and drop to efficiently manage roles 
and resources within the incident display. Define your strategy and 
game plan with all connected resources.

Collaboration – Get everyone on the same page fast. Use anno-
tation to share a single encompassing view of the incident in real 
time with other connected users. Personnel can share information, 
drawings, and photographs and collaborate in the collection of 
accurate and timely data.

Electronic Drawing Board – Draw and drag icons on the map 
to mark boundaries, define zones of approach, identify objectives, 
notate hazards or define cordon zones, staging areas, and more. 
Draw on maps, photographs, pre-plans, and other media. Share 
your strategy with all connected resources.
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US:  +01.443.808.0737 
Toll-Free:  +1.877.563.9980 x1 
Email: sales@adashisystems.com
www.adashisystems.com

FIRSTRESPONSE MDTFIRSTRESPONSE MDT
FIRSTRESPONSE MDT  
SYSTEM FEATURES

	� Seamless integration to dispatch
	� Two-way instant messaging
	� Map-based intelligence
	� AVL of other responding units
	� Critical information dashboard
	� Real-time wind and weather data
	� Intuitive intelligent design
	� Integrated with the Adashi ecosystem

FirstResponse MDT is changing emergency response. 
Designed for easy access on a moving vehicle, responders 
can view and access mission-critical data – when they need it 
the most. With FirstResponse MDT, first responders can now 
respond to incidents more efficiently and effectively with the vital 
information they need to handle any emergency.

MISSION-CRITICAL INFORMATION IN ONE INTEGRATED SYSTEM

ITEM #10
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Adashi Systems is a leading provider of technology to emergency response agencies world-
wide. Our team has many years of experience in the public safety industry, and our products 
are specifically designed to help first responders. From before the start of a 9-1-1 call, Adashi’s 
software optimizes public safety staffing, response, and command until the fire is contained, 
the terrorists apprehended, and the medical condition stabilized.

WEB-INDEPENDENT
First Responders can see pre-plans, checklists, and other critical information even if there is no Internet/cellular connection. All information 
is stored locally on the MDT device to make for quick and easy retrieval. Using FirstResponse MDT, responders also can communicate with 

other units or commanders at the scene even if regular radio/cellular channels fail.

US:  +01.443.808.0737 
Toll-Free:  +1.877.563.9980 x1 
Email: sales@adashisystems.com
www.adashisystems.com

ENHANCED INFORMATION

Two-Way Instant Messaging
The IM feature lets crews communicate messages, pho-
tos, and high-resolution video streaming in real-time. 
Create a common operating picture among public safety 
agencies across all connected users.  

Custom Mapping Layers
Responders can access Esri, HERE (Formerly Navteq), 
Pictometry, Google/ Bing, and local or custom GIS over-
lays including hydrants, sewage/power lines, and points 
of interest to gain a complete view of the situation.

Multiple System Integrations
FirstResponse MDT integrates with computer automated 
dispatch (CAD), records management systems, and other 
existing systems for simple transfer of important data. Our 
MDT also seamlessly integrates with Adashi’s incident 
command and staffing software to provide an end-to-end 
tool for its users. With the full Adashi system in place, 
public safety agencies have a complete organizational 
life-cycle management tool.  

Dynamic Interface 
With our unique information dashboard, responders 
can view all of their key information in one place. No 
fumbling between maps or scrolling through screens 
on a moving vehicle. Everything first responders need 
is in a clear, easy-to-use format, specifically designed 
for public safety needs.

EFFICIENT RESPONSE

Notification
Adashi’s FirstResponse MDT instantaneously notifies 
first responders when 9-1-1 dispatches an incident and 
provides a detailed summary page of dispatch informa-
tion. Incident information, real-time updates, and turn-by-
turn directions are displayed even before the responders 
get in the vehicles.

Dispatch
Direct integration with dispatch allows responders to 
communicate their status and receive to-the-minute 
incident updates.  

Real-Time Routing
FirstResponse MDT generates a reliable, efficient route 
with turn-by-turn navigation as soon as dispatch is 
received. ArcGIS maps allow first responders to access 
routing instructions that automatically incorporate turn 
restrictions, physical barriers and gates, one-way streets, 
restricted access areas, and relative road heights. 

Critical Information Dashboard
Access pre-plans, standard operating guidelines, check-
lists, local benchmarks, an editable Incident Action 
Plan (IAP), hazard predictions & modelling, AVL data, 
weather information, and more to provide a complete 
picture of the incident ground and identify any hazards 
or threats.

FIRSTRESPONSE MDT SYSTEM FEATURES
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THE ADASHI PUBLIC SAFETY PLATFORM
THE ADASHI PLATFORM 
ENABLES YOU TO:

	 Staff Appropriately
	 Arrive Informed
	 Manage Effectively
	 Go Home Safely

The Adashi Systems suite of products is the first and one-of-a-kind framework 
for coordinated, intelligent response. The Adashi platform is specifically 
designed for public safety organizations to improve the staffing, notification, 
response, management, and reporting of critical incidents. Our enterprise-
grade platform helps first responders perform their duties effectively, even in 
the worst situations - giving public safety agencies a mission-critical solution. 
All Adashi products seamlessly work together to assist with every stage of 
the incident management process. Use Adashi to make your department as 
safe, efficient, and organized as possible.

1500+ public safety agencies 
use Adashi products 

worldwide

Adashi works with 
departments of all sizes, 

including one with 7,500+ 
active duty firefighters

One of our largest customers 
uses Adashi’s software in a 

fleet of 650+ vehicles
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Toll-Free:  +01-877-563-9980
Email:  sales@adashi.com

www.adashi.com

Adashi RollCall

Adashi RollCall is a cloud-based staff scheduling and overtime management platform specifically 
designed for public safety agencies. The software automates callbacks to help departments cut costs, 
save time, and make more informed staffing decisions. Administrators and first responders can access 
the scheduling tools from any web browser or device including mobile phones and tablets via the 
Adashi RollCall mobile apps. Adashi RollCall also interfaces directly with RMS systems for accurate 
reporting and increased accountability.

Adashi FirstResponse MDT

Adashi FirstResponseMDT get first responders on scene faster with the critical information they need 
in one, easy-to-use dashboard. Seamless integration to dispatch auto-triggers a premiere navigation 
system including Esri map technology, Google/Bing maps, and your department’s custom or local layers. 
Designed for easy access on a moving vehicle, our main dashboard also displays incident pre-plans, the 
location of hydrants and other responding units, detailed incident guidance, hazmat modeling, real-time  
weather data, and more to help responders handle any type of emergency.

Adashi C&C

Adashi C&C is an electronic ICS platform with an interactive data dashboard. The full-scale incident 
management software helps commanders efficiently annotate maps, pre-plans, and photographs 
with strategic information; communicate tactical objectives; perform dynamic and analytical risk 
analysis; manage groups and divisions; assign resources to tasks; and track personnel accountability. 
Commanders can also complete standard ICS forms right in Adashi C&C for quick and easy reporting 
once the incident has been contained.

Adashi LiveView

Adashi LiveView is a complete live incident information platform. Using the live incident dashboard, 
commanders can view all incidents and locations of their units. The revolutionary incident mapping 
software provides key incident and unit information, improves situational awareness, and helps depart-
ments maintain a common operating picture across multiple agencies or jurisdictions.

Staff Scheduling and Overtime Management

Emergency Response MDT Software

Incident Command, Management, and Reporting

Live Incident Dashboard

Staffing
Adashi RollCall ensures the 
appropriate number of staff 
arrive on shift via its complete 
staff scheduling and overtime 
management platform.

Response
Adashi FirstResponse MDT 
navigates crews to the incident 
with the mission-critical data 
they need from their RMS and 
other information sources.

Incident Command
Adashi C&C helps commanders 
track assets, assign tasks, 
manage incidents, and log their 
activities with Adashi’s eICS 
platform.

Common Operating 
Picture
Adashi LiveView provides 
chiefs with a big-picture view of 
their jurisdiction with real-time 
incident mapping.
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DEPT OF FINANCE 
Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible 
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), 
seal bids, or competitive proposals and at least one of the following circumstances applies: 

Check One: 

The item is available only from a single source (justification is attached).  The provisions of this regulation 
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing 
Guideline on Emergency Procurements 

After solicitation of a number sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote and the contract/agreement number) 

The public exigency or emergency for the requirement will not permit a delay resulting from competitive 
solicitation (documented emergency contingency is attached).  Please forward this form and supporting 
documentation within 48 hours of the Emergency 

Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

Page 1 Version 07/20/2021

X

X
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JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  

Page 2 Version 07/20/2021
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Signature:  ______________________________________

Name:       ______________________________________

Title:          ______________________________________

Date:         ______________________________________

USD 31,130.00Total Price

0.00%Discount

USD 31,130.00SubtotalThank you for your interest in Adashi Systems.
We look forward to working with you.

Invoicing Notes:

CT
USA

Bill To

Norwalk Fire Dept (CT)Account Name

mconte@norwalkct.orgEmail

(203) 854-0222Phone

Mark ConteContact Name

2022-08-01Expiration Date

Net 30Net Terms

00000012Quote Number 
   

     Adashi Systems, LLC
101 N. Haven Street, Suite 301

     Baltimore, MD  21224
 1.877.563.9980, Ext. 1Phone:

  Sales: sales@adashi.com

Company Information

Customer Information

Product Quantity Sales Price Total Price Line Item Description

Adashi C&C Safety Monitor units: 1 - 4 2.00
USD

2,698.00
USD

5,396.00
Incident command with Scott Accountability
Interface

Adashi First Responder units: 1 - 9 9.00 USD 826.00
USD

7,434.00
MDT software for frontline vehicles

Adashi Alert 6.00
USD

1,200.00
USD

7,200.00
Station alerts and Situational Awareness

Adashi Cloud Hosting Deploy and Managed
Services

1.00
USD

5,000.00
USD

5,000.00
Clouding hosting and managed services

Integration Service 1.00
USD

2,500.00
USD

2,500.00
Setup of Maps and CAD interface, One time cost

Training On Site Basic Add 3.00
USD

1,200.00
USD

3,600.00
2 Full days and 1 optional

Totals

Quote Acceptance
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Quote

Foertsch Holdings Inc

101 North Plains Industrial Rd

Bldg 2

Wallingford, CT  06492

(203) 284-5200

Sold To: Ship To:

Norwalk Fire Dept.

121 Connecticut Ave.

Norwalk, CT  06854

Norwalk Fire Dept.

121 Connecticut Ave.

Norwalk, CT  06854

Page: 1

Order Number:

Order Date:

Salesperson:

Customer Number:

0105516

8/10/2022

Confirm To:

Asst. Chief Mark Conte

TermsF.O.B.Ship VIACustomer P.O.

Net 30 DaysUPS GROUNDqty 12 CF33 tablet deployment

Ordered AmountPriceUnitItem Code

0011361

0048/ Roseann Mayo

rmayo@telrepco.comSalesperson Email:
EXPIRATION DATE: 10/30/2022

CF-33RZ002KM EA 12 

000Whse:

40,500.00 3,375.00 

INTEL CORE I5-10310U 1.7GHZ (4.4GHZ),VPRO,12.0QHD GLOVED MULTI 

TOUCH+DIGITIZER,16GB,512GB OPAL SSD,INTEL WI-FI 6,BLUETOOTH,4G LTE MULTI 

CARRIER BAND 14 (EM7511), DUAL PASS (CH1:WWAN/CH2:None),INFRARED HELLO 

WEBCAM,8MP REAR CAMERA,STANDARD DUAL BATTERIES,Win10 Pro (Win11 DG), 

PREFERRED MFG 3YR WARRANTY

FZ-SVCTPNF3YR EA 12 

000Whse:

3,540.00 295.00 
PROTECTION PLUS WARRANTY PANASONIC TABLET PC-YRS 1, 2&3

CF-VEK333LMP EA 12 

000Whse:

6,900.00 575.00 

PREMIUM KEYBOARD FOR CF-33 Mk1, Mk2. NEW IMPROVED, 3X BRIGHTER 

OUT-OF-THE-BOX. EMISSIVE RED BACKLIT (4 LEVELS). HANDLE/KICKSTAND DISPLAY 

CAN BE OPENED TO ANY ANGLE. COMPATIBLE WITH TABLET, 33 LAPTOP VEHICLE 

DOCK, AND 33 DESKTOP DOCK. ETHERNET, SDXC

HA-33LVDLT2 EA 17 

000Whse:

14,450.00 850.00 

HAVIS DOCKING STATION LAPTOP LITE WITH DUAL PASS ANTENNA WITH USB,RJ45,D89 

FOR CF-33

EA 17 

040Whse:

2,465.00 145.00 
DC Power 120w adapt. Mountable Havis for CF-33 w/DC jack conn

CF-LNDDC120

C-MD-301 EA 10 

040Whse:

1,850.00 185.00 
Action Adapters, Slide Out Heavy Duty Mount, Havis

C-MM-218 EA 10 

040Whse:

250.00 25.00 
Monitor Adapter Plate VESA Havis

Continued
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Quote

Foertsch Holdings Inc

101 North Plains Industrial Rd

Bldg 2

Wallingford, CT  06492

(203) 284-5200

Sold To: Ship To:

Norwalk Fire Dept.

121 Connecticut Ave.

Norwalk, CT  06854

Norwalk Fire Dept.

121 Connecticut Ave.

Norwalk, CT  06854

Page: 2

Order Number:

Order Date:

Salesperson:

Customer Number:

0105516

8/10/2022

Confirm To:

Asst. Chief Mark Conte

TermsF.O.B.Ship VIACustomer P.O.

Net 30 DaysUPS GROUNDqty 12 CF33 tablet deployment

Ordered AmountPriceUnitItem Code

0011361

0048/ Roseann Mayo

rmayo@telrepco.comSalesperson Email:
EXPIRATION DATE: 10/30/2022

C-HDM-208 EA 1 

040Whse:

75.00 75.00 
TELESCOPING POLE 5.5"" HAVIS

C-HDM-204 EA 1 

040Whse:

155.00 155.00 
Pole Only Telescoping Device, Side Mount,Heavy Duty, 8.5""H

C-MD-119 EA 2 

040Whse:

590.00 295.00 
Low Profile Motion Adapter Havis Posi-Lock Front Access

CT DAS - NASPO Panasonic Contract -#15PSX0221

Net Order: 70,775.00 

Freight: 0.00 

Sales Tax: 0.00 

Order Total 70,775.00 

This Order/ Quote is subject to our durable Terms & Conditions, previously 

acknowledged by you. 

____________________________

ACCEPTED BY & DATE

0105516
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Quote

Foertsch Holdings Inc

101 North Plains Industrial Rd

Bldg 2

Wallingford, CT  06492

(203) 284-5200

Sold To: Ship To:

Norwalk Fire Dept.

121 Connecticut Ave.

Norwalk, CT  06854

Norwalk Fire Dept.

121 Connecticut Ave.

Norwalk, CT  06854

Page: 1

Order Number:

Order Date:

Salesperson:

Customer Number:

0106862

8/29/2022

Confirm To:

Asst. Chief Mark Conte

TermsF.O.B.Ship VIACustomer P.O.

Net 30 DaysUPS GROUNDqty 13 IBR900

Ordered AmountPriceUnitItem Code

0011361

0048/ Roseann Mayo

rmayo@telrepco.comSalesperson Email:
EXPIRATION DATE: 9/10/2022

MA3-0900120B-NNA EA 13 

040Whse:

14,950.00 1,150.00 

CRADLEPOINT INC : 3-yr NetCloud Mobile Essentials Plan and IBR900 router with WiFi 

(1000Mbps modem), no AC power supply or antennas, North America

LG-IN2457 EA 16 

040Whse:

5,200.00 325.00 

Panorama - Low Profile Dome Black, 5 in 1 Antenna: 2x 4G/5G LTE 600MHz-6GHz, 2x 2.4/5GHz 

Wi-Fi, GPS/GNSS, 5m/16 cables for use with the IBR600, IBR900, IBR1100. AT&T FirstNet 

Ready.

Net Order: 20,150.00 

Freight: 0.00 

Sales Tax: 0.00 

Order Total 20,150.00 

This Order/ Quote is subject to our durable Terms & Conditions, previously 

acknowledged by you. 

____________________________

ACCEPTED BY & DATE

0106862
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DEPT OF FINANCE 
Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible 
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), 
seal bids, or competitive proposals and at least one of the following circumstances applies: 

Check One: 

The item is available only from a single source (justification is attached).  The provisions of this regulation 
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing 
Guideline on Emergency Procurements 

After solicitation of a number sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote and the contract/agreement number) 

The public exigency or emergency for the requirement will not permit a delay resulting from competitive 
solicitation (documented emergency contingency is attached).  Please forward this form and supporting 
documentation within 48 hours of the Emergency 

Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

Page 1 Version 07/20/2021

X

X
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JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  

Page 2 Version 07/20/2021
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Signature:  ______________________________________

Name:       ______________________________________

Title:          ______________________________________

Date:         ______________________________________

USD 31,130.00Total Price

0.00%Discount

USD 31,130.00SubtotalThank you for your interest in Adashi Systems.
We look forward to working with you.

Invoicing Notes:

CT
USA

Bill To

Norwalk Fire Dept (CT)Account Name

mconte@norwalkct.orgEmail

(203) 854-0222Phone

Mark ConteContact Name

2022-08-01Expiration Date

Net 30Net Terms

00000012Quote Number 
   

     Adashi Systems, LLC
101 N. Haven Street, Suite 301

     Baltimore, MD  21224
 1.877.563.9980, Ext. 1Phone:

  Sales: sales@adashi.com

Company Information

Customer Information

Product Quantity Sales Price Total Price Line Item Description

Adashi C&C Safety Monitor units: 1 - 4 2.00
USD

2,698.00
USD

5,396.00
Incident command with Scott Accountability
Interface

Adashi First Responder units: 1 - 9 9.00 USD 826.00
USD

7,434.00
MDT software for frontline vehicles

Adashi Alert 6.00
USD

1,200.00
USD

7,200.00
Station alerts and Situational Awareness

Adashi Cloud Hosting Deploy and Managed
Services

1.00
USD

5,000.00
USD

5,000.00
Clouding hosting and managed services

Integration Service 1.00
USD

2,500.00
USD

2,500.00
Setup of Maps and CAD interface, One time cost

Training On Site Basic Add 3.00
USD

1,200.00
USD

3,600.00
2 Full days and 1 optional

Totals

Quote Acceptance
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CITY OF NORWALK  
FIRE DEPARTMENT 

                                   
 121 Connecticut Ave                                                            Tele: (203) 854-0239                                                                                            
 Norwalk, Connecticut  06850                                              Fax   (203) 854-7931   
 
 
       
 
 
   I would like to request that the City of Norwalk continues as the fiduciary for the 
Region 1, Emergency Management Preparedness Grant (EMPG). The grant is for 
$75,000 and is a reimbursement grant.   
 
History 
 
   The City of Norwalk is part of a mutual aid agreement with 13 others cities and towns 
in Fairfield County. These 14 municipalities make up Region1and also the Fairfield 
County Hazardous Incident Response Team (FFCoHIRT). The team administered 
through the Fire Chiefs that represent the municipalities.  
 
   Annually our regional hazardous material team is awarded funds from the Emergency 
Preparedness Grant (EMPG), a federal grant that is managed through the State of 
Connecticut.  
 
   Our issue is that our hazardous materials team is a mutual aid agreement between the 
municipalities, not a true government entity. The grant is a reimbursement grant that 
needs a municipality or a council of governments to purchase items and then submit for 
reimbursement.  
 
    FFCoHIRT identifies equipment or training that is needed for our region. We confirm 
with the state that the purchase will be a reimbursable cost. The vender provides a quote 
for the purchase; the municipality will then issue a purchase order. The vendor delivers 
the item and then issues an invoice. The municipality pays the invoice and then submits 
reimbursement from the state.  
 
We have successfully managed this grant for four previous years.  
 
Respectfully, 
 
Fortunato Capomolla Jr. 
Fortunato Capomolla Jr. 
Rescue Captain 
Hazmat Group Supervisor 
Norwalk Fire Department           
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14,500.00 

45,500.00 
15,000.00 

75,000.00 

Grant Funding
AEL NUMBER    
(EQUIP. ONLY)

Planning  - Describe planning costs related to this project and identify below the specifics of these costs toinclude planning

9,000
5,500

14,500.00

Organization  - Describe organization costs related to this project and identify below the specifics of these costs to include N/A

0.00

15,000
15,000
10,000
2,500
3,000

45,500$                 

5,000
5,000
5,000

15,000.00

N/A

-$                           
75,000.00

Incident Management

Organization
Equipment*

Training

Total

related costs in the column to the right.

Exercise - Please include the the Exercise expenses related to this project. List apporopriate expenses and the

Equipment - List all specific equipment purchases that are related to this project and their related costs.  Enter

Training - Please include the the Training expenses related to this project. List apporopriate expenses and the

personnel, contratced labor, or other planning related costs. Enter the amounts to the right of the description.
Materials Location Preplanning. Personnel and contracted labor cost to catolog facilities, processes, and products (raw & finished) 

related costs in the column to the right.

AP4C wireless package 

Portable Generators
IPADS

Grant Program Request

Planning

Exercises

Advanced Metering

personnel, contratced labor, or other organization related costs. Enter the amounts to the right of the description.

Veoci Boot Camp

Veoci Software. Used for HM team inventory, preplans, and incidents 

PPE
RAE Multi-use Sensors and Calibration

amounts in the columns to the right.  Please include the AEL number that applies. (See www.rkb.mipt,org for AEL #)

Grant Title: 2021 EMPG Haz Mat
Agency Name:

Allocation Total: 
Region # 1
75,000.00
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	DATE: 07/22/2022
	DEPARTMENT: Fire/IT
	Other please explain: 
	TOTAL COST: $31,130.00
	MUNIS Account: 09231370-5777-C375
	VENDOR: Adashi
	Purchasing Agent SignatureRow1: 
	The Purchasing AgentRow1: 
	Department Head SignatureSupports: 
	The Purchasing AgentPurchasing Agent Name: 
	Purchasing Agent NameRow1: 
	Date: 
	Department Head NameSingle Source Requires Common Council Authorization in excess of 2000000: Gino Gatto
	Date_2: 08/01/2022
	Check Box1: Yes
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	JUSTIFICATION: Adashi's incident command software is the only product compatible with the Department's current Scott SCBA air-pack software. The software is accessed through the apparatus Mobile Data Terminals (MDTs) and the Incident Commander MDT located at the command post.  This accountability software allows real-time tracking of all on-scene firefighter's air supply, providing instant alerts to the command post of any firefighter with depleting air. It will also alert the command post of any firefighter SCBA emergency button activations. Additionally, Adashi software enables instant transmission of incident command emergency alerts including building evacuation tones and roll-calls (Personnel Accountability Reports). Adashi is compatible with our CAD software (Nexgen), station alerting system (PURVIS), and our current records management software (RMS), Firehouse. Adashi and ESO (our new RMS) are currently completing the interface.
Adashi will also utilize the City GIS mapping system. This allows for in-house customization and updating of the Department hydrant map and no-hydrant districts.
Also of note, Stamford Fire operates with Adashi for on-scene operations. This will allow Norwalk and Stamford seamless safety accountability when operating together. Stamford and Norwalk provide primary mutual aid.
The funding for the initial contract will be from the IT Department account # 09231370-5777-C375.

	ANY OTHER VENDORS CONTACTED FOR PRICING Please attach quotes: No Other Vendor Available
	Vendor 1: 
	Vendor 2: 
	EMERGENCY  Explain in detail the nature of the emergency:  N/A


