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REVISED-FINANCE/CLAIMS COMMITTEE MEETING
Thursday, September 12, 2019, 7:00 P. M.
CITY HALL, Common Council Chambers
125 East Avenue

Norwalk, Connecticut
AGENDA

Call to Order

Roll Call

Public Participation

Approve the Minutes of the following Finance Committee Meetings:
August 8, 2019 — Regular Meeting

Claims Committee: receive the monthly Claims Report; review and approve claims as
required for Claims Report dated:

September 12, 2019
Narrative on Tax Collections dated September 12, 2019 — Receive Report and discuss.

7. Monthly Tax Collector’s Reports dated August 31, 2019 — Receive Report and discuss.

10.

11.

12.

13.

14.

15.

RESOLUTION: Approve special capital appropriations totaling $250,000 to fund a new capital
project to complete an updated Recreation and Parks Master Plan and authorizing the issuance of
$250,000 general obligation bonds of the city to meet said appropriation.

RESOLUTION: Authorize the closure of the following projects: 09-16-6030-5777-C0568, Brien
McMahon Turf Fields with available balance of $12,976; 09-17-6030-5777-C0568, Brien McMahon
Turf Fields with available balance of $101,372; and 09-19-6030-5777-C0623, Testa Field Turf
Replacement with available balance of $133,150.

Authorize the Mayor, Harry W. Rilling, to execute a 12 month Agreement with Event Approvals,
Inc., for Eproval special permit software including installation, training and configuration services,
per proposal EST-000013, dated 02-September-2019, for an amount not to exceed $28,100, account
09201370-5777-C0375 (approved IT capital project; no special appropriation required), with option
to renew at same annual rate for 24 additional months, and forward onto the Council for further
action.

Authorize the Mayor, Harry W. Rilling, to execute an agreement with Blum Shapiro to provide a
one-time technology assessment at a cost of $39,000.

Authorized the Mayor, Harry W. Rilling, to execute and agreement with FIS for the Integrated
Payables service to process electronic payments via ACH and virtual cards.,

Fiscal Year End 2019 Preliminary Forecast.
Receive Oak Hills Authority monthly Financial Statements for July 31, 2019,

Adjournment.




CITY OF NORWALK
FINANCE CLAIMS COMMITTEE
REGULAR MEETING
AUGUST 8, 2019

ATTENDANCE: Greg Burnett, Chair; Ernest Dumas, John Igneri, John Kydes,
Nicholas Sacchinelli

OTHERS: Lisa Biagiarelli, Tax Collector; Chisamay Lam, Comptroller;
Michael Stewart, Tax Assessor; Craig Schmidt, Risk Manager;
Deputy Fire Chief Michael McCallum; Nick Roberts, Recreation
and Parks Director; Mark Gartner, Oak Hills Authority Controller

CALL TO ORDER

Mr. Burnett called the meeting to order at 7:08 p.m.

ROLL CALL

Mr. Burnett called the roll. A quorum was present.

PUBLIC PARTICIPATION

There was no one present from the public who wished to address the Committee at this
time.

«% MR. IGNERI MOVED TO SUSPEND THE RULES TO ADD AN ITEM TO

THE AGENDA.
«* THE MOTION PASSED UNANIMOUSLY.

#% MR. SACCHINELLI MOVED TO ADD AN ITEM REGARDING THE
OPERATIONS AND PUBLIC WORKS SPECIAL CAPITAL APPROPRIATION
FOR THE RECREATION AND PARKS MASTER PLAN.

#* THE MOTION PASSED UNANIMOUSLY.

APPROVE THE MINUTES OF THE FOLLOWING FINANCE
COMMITTEE MEETINGS:

June 13,2019 -- Regular Meeting

#* MR. KYDES MOVED TO APPROVE THE MINUTES OF THE JUNE 13, 2019.
«% THE MOTION TO APPROVE THE MINUTES OF THE JUNE 13, 2019 AS
SUBMITTED PASSED UNANIMOUSLY.
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CLAIMS COMMITTEE:

Receive the month Claims Report; review and approve claims as required
for Claims Report dated: August 8, 2019

Ms. Biagiarelli came forward and reviewed the details involved with a court adjudication
and settlement for one taxpayer and a duplicate payment for another taxpayer.

#* MR. IGNERI MOVED TO APPROVE THE REFUNDS FOR THE CLAIMS AS

PRESENTED BY THE TAX COLLECTOR.
** THE MOTION PASSED UNANIMOUSLY.

NARRATIVE ON TAX COLLECTIONS DATED AUGUST 8, 2019 —
Receive Report and discuss.

MONTHLY TAX COLLECTOR'S REPORTS DATED JULY 31,2019 —
Receive Report and discuss.

Ms. Biagiarelli said that they were still posting the tax payments from the last few days of
July and August 1st. Currently, the collection rate is at 98.95%.

The demand letters are being prepared for mailing. There is an allowance for uncollected
taxes built into the budget. Next year will be a tax sale. The higher that the tax
collection rate is, the lower the mill rate can be.

Mr. Burnett thanked Ms. Biagiarelli and her staff for their hard work. It benefits all the
residents of the City. Ms. Biagiarelli said that the high collection rate also helps to keep

the bond rating high.
UPDATE ON SENIOR TAX RELIEF

Mr. Michael Stewart, the Tax Assessor, came forward and distributed copies a summary
on the Local Elderly Tax Relief Program. He directed everyone's attention to the 2018 -
2019 financial break out. He then gave the Committee an overview of the process and
the projection for 2020-2021. The chart is designed to illustrate what the maximum of

benefits could be for the elderly residents.

M. Stewart pointed out that by raising the income amount, more home owners can apply.
He also noted that a letter had been sent out to the veterans who qualified informing them

that the benefits had been increased.

M. Burnett said that the current ordinance would have to be changed and it would
require a public hearing. Mr. Stewart said that he had spoken with Atty. Candela and that
the item was included on the August 20th Ordinance Committee Agenda.
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Mr. Stewart said that there had been some concern about a potential ordinance that would
require any family member over the age of 25 living in a senior's household to report
their income. This could potentially disqualify a number of seniors from receiving

benefits.
Mpr. Kydes left the meeting at 7:50 p.m.

** MR. IGNERI MOVED TO APPROVE THE TAX ASSESSOR’S
RECOMMENDATIONS REGARDING THE CHANGES TO THE LOCAL
ELDERLY TAX RELIEF BE FORWARDED TO THE ORDINANCE

COMMITTEE.
** THE MOTION PASSED UNANIMOUSLY.

A. Authorize the Mayor, Harry W. Rilling, to execute an agreement with
First Response Health and Wellness LLC to provide the injury prevention program
for the Norwalk Fire Department for 5 years at a cost of $187,500 with the potential
for the 5-year extension at a cost of $193,125. Account 161343-5258.

B. Authorize the establish a contingency for additional services as may be
required for set up and testing year one and year six to establish baseline and
progress of participants and generating statistics not to exceed $25,000 for the initial
5 year program and $35,000 for the second 5 year program.

** MR. SACCHINELLI MOVED THE ITEMS.

Mr. Kydes rejoined the meeting at 7:52 p.m.

Mr. Craig Schmidt, the Risk Manager for the City of Norwalk and Deputy Fire Chief
Michael McCallum came forward to present the item. Mr. Schmidt said that shoulder
injuries often lead to early retirements for firefighters. An injury prevention program
would focus on improving firefighter mobility and stability. Mr. Schmidt and Deputy
Chief McCallum spoke about the survey of other Fire Departments using a injury
prevention program was done and the details of the RFP for an injury prevention
program. The program involves both fitness and exercise that is focused on njury
prevention. There will be a 2 hour program for five days a week. It will be mandatory
that the firefighters attend the nutrition and exercise instruction portion. However, the
firefighters will not be mandated to participate in the exercise portion. Discussion

followed.

Mr. Kydes asked if this was included in the budget. Deputy Chief McCallum said that
the Department was requesting approve this so it could go before the Common Council.
This approval would be for a five year program with the possibility of an additional five
year extension. Mr. Sacchinelli asked if the Department would come back with an update
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report. Ms. Lam pointed out that from the Risk Management viewpoint, it would be an
operational cost and come from the insurance fund.

M. Burnett asked if there was a similar program for the Police Department or other
departments. Mr. Schmidt said that it was a cultural shift for the department. Mr. Kydes
had a number of questions about the topics included along with the nutrition. Deputy
Chief McCallum said that the vendor has had other outside groups come in to offer yoga,

and acupuncture.
** THE MOTION PASSED UNANIMOUSLY.

SPECIAL CAPITAL APPROPRIATIONS

A. Resolution: Approve Special Capital appropriations totaling $250,000 to
fund a new capital projects to complete an updated Recreation and

Parks Master Plan.

B. Resolution: authorize the closing of the following projects: -
09-16-6030-6777-C0568 -- Brien McMahon turf field with a balance of
$12,976
09-17-6030-5777-C0568 -- Brien McMahon turf field with a balance of
$101,372
09-19-6030-5777-C0623 -- Testa Field Turf Replacement with
available balance of $133,150.

** MR. IGNERI MOVED THE ITEM.

Mr. Nick Roberts, the Recreation and Parks Director, came forward and said that the last
Master Plan for the Parks was done 26 years ago. this would update the Plan. M.
Roberts reviewed the details of the turf projects that will be closed out and the cost

savings involved.

M. Igneri said that the City had been working on the Plan of Conservation and
Development (POCD). Mr. Roberts said that the POCD was very vague in terms of open
spaces. This would be more in detail and more in depth. Mr. Roberts said that the new
plan would be incorporated all the other Master Plans, such as the Americans With
Disabilities Act (ADA) Plan, and other Plans such as the Conservation Plan.

Mr. Sacchinelli asked about the National Recreation and Park Association (NRPA)
Accreditation. Mr. Roberts reviewed benefits with the Committee.

Mr. Burnett asked Mr. Roberts if it had been presented to the Planning Commission. Mr.
Roberts said that the item had been to the Planning Commission and the BET.
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** VIR. KYDES MOVED TO TABLE THIS ITEM TO THE SEPTEMBER

FINANCE COMMITTEE MEETING.
*+ THE MOTION TO TABLE PASSED UNANIMOUSLY.

Receive Oak Hills Authority monthly Financial Statement for May 31, 2019.
Receive Oak Hill Authority monthly financial Statement for June 30, 2019.

Mr. Mark Gartner, Oak Hills Authority Controller came forward and presented a
financial overview of past year. He said that while weather was a factor, the Authority is
looking at the various factors, such as price increases and changes in the golf industry and
culture. The Authority is working on improving their marketing and the course

conditions.

The restaurant and tennis court leases are improving. There have been numerous on the
facility have generated a number of positive comments from golfers. The books have
been closed and the basic audit has been completed within 24 days of the end of the fiscal

year.
M. Igneri thanked Mr. Gartner for his concise report.

Mer. Sacchinelli asked if there was a membership model. Mr. Gartner said that there was
and reviewed the details.

Mr, Burnett asked if the new members have generated any new ideas. Mr. Gartner said
that the new members had just started last month. However, the Authority members are

well-versed in marketing and finance.
Mr. Kydes thanked Mr. Gartner for his presentation.

Mr. Burnett said that he was in the restaurant in early June. He asked about the restaurant
remodeling proceeds. Mr. Gartner said that they were in the middle of an RFP process
for a new restaurant operator. Discussion followed.

ADJOURNMENT

** MR, SACCHINELLI MOVED TO ADJOURN.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:45 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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AGENDA

SEPTEMIBER 12, 2019

CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TO: BILL No & AMOUNT REFUNDED ‘ REASON
ACAR LEASING LTD 17-MV-300270 ($118.73) PRORATION
ACAR LEASING LTD 18-MV-300368  ($255.43) PRORATION
ACAR LEASING LTD 17-MV-300459  ($224.06) PRORATION
17-MV-300809 ($357.11) PRORATION
ACAR LEASING LTD 18-MV-300865 ($134.33) PRORATION
ACAR LEASING LTD 18-MV-300818 ($132.96) PRORATION
ACAR LEASING LTD 18-MV-300400 ($296.26) PRORATION
18-MV-300729  ($247.61) PRORATION
ACAR LEASING LTD 18-MV-300791  ($296.26) PRORATION
18-MV-300803 ($106.10) PRORATION
ARAYA HELBERT 18-MV-303004 ($82.19) PRORATION
BAIRD ROBERT CAMPBELL 18-MV-304192 , ($68.69) PRORATION
BENADUCI SONIA F 18-MV-305491  ($33.36) PRORATION
BOGDANY CAROLE H 18-MV-306535 ($27.76) PRORATION
BOYD MICHAEL EDWARD 18-MV-307014 (sls,is) PRORATION
BROWN ALLEN M 18-MV-307556 ($17.31) PRORATION
CANALES ALLAN 17:MV-309857  ($22.69) PRORATION
CARD EVERETT FJR 18-MV-310175 ($12.98) PRORATION
CASOLINO MICHAEL 18-MV-310799 ($58.83) PRORATION
CHAVEZ-RIOS JORGE LUIS 18-MV-312271 ($12.38) PRORATION
CHRISTY SUSAN J 18-MV-312764 ($19.09) PRORATION
CLARK LAUREN F 18-MV-374264 ($37.45) PRORATION
CONBOY TIMOTHY FRANCIS 18-MV-313602  ($192.42) PRORATION
COOPER ELLIS 18-MV-314115 ($15.88) PRORATION
CORZO-FLORES DALILA S 18-MV-314516 ($18.72) PRORATION




CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO:

CRANE WOODWORKING INC
CREEDON MEGAN DOWE
CULLEN BRENDAN LIAM
DAIMLER TRUST

DAIMLER TRUST

DAIMLER TRUST

DAIMLER TRUST

DEJAEGER KEN DAVID
DELGADO VICENTEE
DELUCIA STELLA LOU
DORIS JOANNE

ELITE PLUMBING LLC
ELLIOTT STEPHEN MICHAEL
ENTERPRISE FM TRUST
FALLON PHEBE F

FIFTAL JEREMY C

FOX CANDICELYNN ALEXANDRA

FRICK EMILY ANNE
GARCIA MARIA ESMERALDA
_ GJURAI DRITA

GOLDSTEIN JANE

GORSKI MARIANNE DONNA
GRIBOSKY PHILIP S

BILL No & AMOUNT REFUNDED

18-MV-314777
18~MV—3;L4750
18-MV-403379
18-MV-315631
18-MV-315749

17-MV- SEE BACK UP ($5,398.89)

17-MV-403485
17-MV-403535
17-MV-316678
18-MV-317038
18-Mv-317149
18-MV-318752
18-MV-370668
17-MV-404679

(652,65)
($66.18)
($313.22)
($193.12)
($241.84)

($570.02)
($523.01)
($196.14)
($14.39)
($72.57)
($18.05)
($98.35)
(5132,55)

18-MV-SEE BACK UP ($2,094.84)

18-MV-321593
18-MV-322240
17-MV-323703

18-MV-323761

17-MV-323991
18-MV-324861
18-MV-326337
18-MV-326538
18-Mv-327137
18-MV-327697

($11.79)
($17.41)
(5146.14)
($111.73)
(578.36)
($88.11)
(531.70)
($18.05)
($77.24)
($48.96)

SEPTENMBER 12, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORAT!QN
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRPRAT[ON
PRORATION
PRORATION



CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAYTO:

GUZMAN MARIA |

HAMILTON JEANETTE ROSE
HANN AUTO TRUST
HARRINGTON ANDRE GORDON

HARRINGTON IOHN BRENNAN

HEES GERALD P
HELLER NORMA J
HENDRICK MARY T
HOGAN KEVIN P
HONDA LEASE TRUST

HONDA LEASE TRUST

HONDA LEASE TRUST
-HONDA LEASE TRUST
HONDA LEASE TRUST
HOWARD BARBARA
HOWARD THOMAS E OR
HUERTALUIS F
HYUNDAI LEASE TITLING TRUST
JIANNACONE SHAWN A
ISIDRO-BARRIOS RONEL M
JOHNSON ELIZABETH

BiLL No & AMOUNT REFUNDED

18-MV-328348
17-MV-328570
18-MV-328757
18-MV-328914
18-MV-328923
18-MV-800301
17-MV-329357
18-MV-329493
17-MV-330346
17-MV-330672
17-MV-330896
17-MV-331298
18-MV-330618
18-MV-331325
18-MV-331467
18-MV-331433
18-MV-330914
18-MV-330520
18-MV-331803
17-MV-331694
17-MV-407239
18-MV-332581
18-MV-332813
18-MV-333185
17-MV-334054

($31.89)
($20.46)
($717.85)
($19.02)
($40.50)
(541.21)
($27.76)
(533.96)
($19.09)
($116.75)
($282.88)
($54.56)
(5518.10)
($282.95)
($297.46)
($329.37)
($307.88)
($106.47)
($17.96)
($16.59)
($23.36)
($53.29)
($16.86)
(613.56)
($21.62)

SEPTEMBER 12, 20189

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION




CLAIMIS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO:

KAPLAN STUART N

KATZ LAWRENCE A

KOCSIS KRISZTINA

KOZINSKI JOHN A

LAWTHER MARIANNE
LERNER JEFFREY P

LOBLE DAVID VAN GELDEN
LUCIANO KATHERINE JANICE
MAHER MAUREEN A
MAKAREVICH ALA
MCCAREY DAVID JOHN 4™
MCCONNON PATRICK JAMES
MCVEIGH BARBARA E

MISERENDINO JUDITH

MITCHELL JAMES J
MONTOYA-PARDO CARLOS A
MOSELLIE KAREN MICHELLE
MURALES-MONTENEGRO ESWIN
NARANJO-PILAY GEANELLA BELEN
NISSAN INFINITI LT

NISSAN INFINITI LT
OLIVA-CAMEY JUAN P

BILL No & AMOUNT REFUNDED

18-MV-335972
18-MV-836119
17-MV-408450
18-MV-348825
18-MV-338846
18-MV-339367
18-MV-339992
17-MV-409220
18-MV-341494
18-MV-341605
17-MV-343143
18-MV-343502
18-MV-344094
18-MV-344095
18-MV-345450
18-MV-845494
18-MV-346106
18-MV-800379
18-MV-347135
18-MV-347587
18-MV-348415
18-MV-348688
18-MV-349006
17-MV-410997
18-MV-350181

($14.02)
($14.39)
($11.84)
($11.00)
($22.75)
(618.30)
(§172.11)
($151.18)
($118.14)
($13.56)
($105.71)
(657.11)
($12.06)
($16.86)
($16.03)
($87.87)
($18.23)
($58.36)
($67.62)
($56.93)
(5115.45)
($154.76)
($60.78)
($165.55)
(610.44)

SEPTEMBER 12, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION




CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO: BILL No & AMOUNT REFUNDED

OPPENHEIMER PHILIP W

OVIEDO JUAN

PAVLIK WILLIAM J

PERMAN SOLOMON D
PINTA-GUARANGA SEGUNDO JUAN
PRATT LYNNEN

RAHE KATHERINE ANGSTADT
RIVERA AMPARQ DEJOSEPH

R. W. HAGGERTY POOL SERVICES INC
SAHLIA CHARLES

SANKARALINHAM PAULR

SANTOS CARLOTA ANN
SATHYAPALAN PRASANTH
SCIARABBA ANGELA MARIA

SINGH PIARA

STAUFFER JULIET BUSHEY

TORRES JOSE L |

TOYOTA LEASE TRUST

17-MV-350133
18-MV-350913
18-MV-352193
18-MV-352848
18-MV-353530
18-MV-353905
18-MV-354999
18-MV—35661D
18-VivV-354893
18-MV-358874
18-MV-3559509
18-MV-359731
18-MV-373885
18-MV-360438
18-MV-361968
18-MV-363287
18-MV-366113
17-MV-366393
17-MV-366512
17-MV-366730
17-MV-366753

17-MV-366877

($42.18)
($35.61)
(854.00)
($79.72)
($40.35)
($10.46)
($52.11)
($62.92)
($21.10)
($47.59)
($20.53)
($68.39)
($75.49)
($62.86)
($33.97)
($90.35)
($16.43)
($318.65)
($347.48)
($204.16)
($124.65)
(430.98)

SEPTEMBER 12, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION

PRORATION




CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO:

TOYOTA LEASE TRUST

TOYOTA LEASE TRUST
TOYOTA LEASE TRUST
TOYOTA LEASE TRUST
TURNER BRUCE CUNNINGHAM

USB LEASING LTD
USB LEASING LT
USB LEASING LT
USB LEASING LT

US BANK NA
VANDERELS LYNN D,
VAULT TRUST
VAULT TRUST

VAULT TRUST

VITE BELEM

VW CREDIT LEASING LTD
VW CREDIT LEASING LTD
VW CREDIT LEASING LTD

BILL No & AMOUNT REFUNDED

17-MV-366407
17-MV-366428
17-MV-366695
17-MV-366722
17-MV-366843

($332.17)
($230.87)
($339.46)
($239.11)
($159.32)

17-MV-SEE BACK UP ($751.56}

17-MV-366137
17-MV-367339
17-MV-367911
17-MV-367912
18-MV-368501
18-MV-368467
18-MV-368414

(5286.63)
($358.67)
($217.68)
($119.97)
($265.48)
($98.38)

(6195.93)

16-MV- SEE BACK UP ($1247.50)

18-MV-368360
18-MV-368023
18-MV-369514
17-MV-369044
17-MV-369149
17-MV-369253
17-MV-369256
18-MV-370549
18-MV-371.248
18-MV-371083
18-MV-370879

($531,64)
($28.31)
($99.72)
($587.32)
($261.01)
($383.50)
($537.89)
($45.17)
($162.34)
($61,08)
($81.33)

SEPTEMMBER 12, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRO RAleN
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION -
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION



CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO:

VW CREDIT LEASING LTD
VW CREDIT LEASING LTD
VW CREDIT LEASING LTD
VW CREDIT LEASING LTD
VW CREDIT LEASING LTD

WAHL MISTY A

WALSH PATRICIA M

WEED MARK A

WELCH PUTU

WONG AMBROSE HON WA

WONG ROBERT QUINN
WONG THEDA L

ZAPATA MARLENE
ZELAYA-AGUILERA GLENDIS L

ATTORNEY CAROLE GILCHRIST
170 WEST ROCKS RD
5-23-167-0

BILL No & AMOUNT REFUNDED

17-MV-415810
18-MVv-371289
18-Mv-371138
18-MV-415818
18-MV-371003
18-MV-371214
17-MV-371008
18-MV-371535
18-MV-371880
17-MV-415953
16-MV-372144
17-MV-372672
18-MV-373057
18-MV-373069
18-MV-373072
18-MV-373444
17-MV-373541

($193.61)
($94.62)
($144.04)
($318.63)
($63.20)
($186.34)
($60.60)
($157.96)
($23.00)
($217.86)
($222.34)
($184.67)
($158.21)
($110.42)
($77.76)
($76.34)
($109.42)

18-RE-103935 ($3653.79)

SEPTEMBER 12, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION

PRORATION

DUP PYMT




AGENDA

CLAIMIS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO: BiLL No & AMOUNT REFUNDED

CORELOGIC TAX SERVICE

125 OLD SAUGATUCK RD
3-78-23-0 16-RE-118533  ($4709.95)

CORELOGIC TAX SERVICE

25 GREY HOLLOW RD
5-39-84-0 16-RE-118254 ($3733.58)

CORELOGIC TAX SERVICE

89 STRAWBERRY HILL AVE
5-1-52A-0 16-RE-120503 ($3668.01)

WOOD BRYAN & CARLEEN

458 FLAX HILLRD
5-78-116-0 18-RE~127807 ($3809.77)

SEPTEMBER 12, 2019

APPROVED BY TAX COLLECTOR

REASON

DUP PYMT

DUP PYMT

PAID IN ERROR

PAID IN ERROR



BILL # PLATE #
18-315601 ACS2676
18-315604 AE84416
18-315613 AA39661
18-315636 AR23063
18-315707 SAUXS2
18-315716 AC56548
18-315736 AD36048
18-315738 2AMDF3
18-315765 AC13596
18-315791 AC55028
18-315803 AA39807
18-315804 AC38062
18-315846 AKE5639

TOTAL

DAIMLER TRUST

VIN#
WDDHF8IB5GB225485
WDC0G4KB1GF095137
55SWFAKBRFU091607
WDCOG4KB3GF087332
4JGDASGBIFA515208
WDDHF81B3GB207793
55SWF4KBXGU098995
WDDHF8IB5GB182508
4JGDFEEE3GAB29159
WDDGI8IB2FG371919
WDDHF8/B1GR198804
55SWFAKB3GUD99700
WDDHFBIBOGB211252

AMOUNT
386.08
406.04
485.88
522.34
400.11
509.52
289.97
226,23
681.80
309.43
283.29
434,96
453,14

e U U A A A U U U A s

$ 5,398.89




BILL # PLATE #
18-320688 AD33640
18-320717 C152437
18-320733 159762
18-320736 C088494
18-320738 C084304
18-320746 1794DE
18-320748 AH91215
18-320767 5917DE

TOTAL

ENTERPRISE FM
VIN#

YV4A22PKOG1065384
1IFTMF1CBOIKD86233
1G61PA5SHBF7130760
5FNYF6H70HB076207
NMOLS7E74G 1267195
1GCNKPEX3CZ350057

ANIOUNT

$
$
$
$
$
$

JNBAT2ZMVXHW258567 $

3C6TRVAGOFES16697

$

520.88
194.83
167.19
175.47

338,21
261.72
167.84
268.60

S 2,094.84




r

BILL # PLATE #
17-365978 AHB82711
17-366029 AC58958
17-366123 710XDO
17-366197 BAWAUQ
17-366500 AAS5087

TOTAL

TOYOTA LEASE TRUST
ViN#
2T3BFREV5FW337266
3MYDLBZV3GY117124
5TDBKRFH2FS100434
JTMBFREV2FD139886
ITMRFREVIOFD154769

AMOUNT
$§ 3172
$ 6231
$ 42031
$ 9555
$ 141.67

S 751.56



USB LEASING LT

| BILL#  PLATE# VING AMOUNT
16-367551 5AHNES ~ 1GIRAGEA3EU151376 §  78.42 ~ Smach
16-367587 9AHNEZ  1G1PC5SBEE7286154 §  43.40
16-867605 986ZNK + 1GEAHSRXSE0110002 § 402.57
16-367606 4ABWP7 2GKFLVEKAD6392300 $ 308.48
16-367647 6AFGM7  2GKFLWEKAE6124662 $ 265.09
16-367691 646YLD  1GKKVRKDSEI262066 ¢ 149.54
| 4836657 I 5ARBY S5 TDIRRFHZFS 102700 —225:89—
TOTAL $r4;473:38~
V2. SO

LAy
lity

Tax Servicing
AUG 022019




CITY OF NORWALK, DEPARTMENT OF FINANCE
Tax Collector’s Office

P: 203-854-7731 / F: 203-854-7770

' ‘ 125 East Avenue Room 105
N R ; L Norwalk, Connecticut 06851

The Sound of Connecticut www.norwalkct.org

To: Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee
From: Lisa Biagiarelli, Tax Collector

Date: September 12, 2019

Re:  Narrative for August, 2019 Tax Collector’s Reports (2)

As of the end of August 2019, two months into our new fiscal year, we had collected more than $170 million, or
51.43% of our $330 million adjusted tax levy. In addition, as of the end of August, 2019, we collected more than
$7.9 million of our sewer use levy, or 47.68%. We also collected 70.87% of the year’s IPP (Industrial Pretreatment
Program) fee on behalf of the Water Pollution Control Authority. Compared with the prior fiscal year, we are
slightly behind with regard to current taxes (~.47%) and sewer use (-2.56%).

With regard to prior years’ collections, through the month of August 2019, we showed a net collection of more
than $1.162 million in back taxes, interest, lien fees and other fees. This amount is nearly a million dollars less
than what had been collected in the prior fiscal year through the end of August, because of last summer’s tax sale.

There is a second report provided for August 2019. That is the 60 day collection report that covers what was
collected on the immediately prior grand list billing (2017 grand list) during the 60 days (July 1 —August 31)
immediately following the end of the prior fiscal year on June 30, 2019. These figures are of interest to our
finance department and to our external auditors in determining the collection rate under modified accrual
accounting rules for how revenue is booked. The report shows that as of the end of August 2019, we had
collected 99.04% of our 2017 grand list adjusted tax levy that was initially billed in July 2018. In other words, in
the 14 months since we billed those taxes, we collected 99.04% of what was due. This is a very high collection
rate, particularly for a city of our size, and is likely the highest current collection rate among Connecticut’s six

largest cities.

The new fiscal year’s collection period that began in mid June 2019 went well, and there were no major issues.
We finished posting payments by the second week of August and began ‘collection cleanup’ by remailing bills that
were returned to us, researching overpayments, reporting newly delinquent bills to the state Department of
Motor Vehicles, and dealing with other problems.

We are now in the process of mailing delinquent notices, called ‘demand for payment’ notices. The term
‘demand’ is prescribed by state law, and is not intended to imply rudeness. We are required to ‘demand’
payment prior to pursuing any form of collection enforcement. Demands were mailed on September 11, and bear
interest valid through the end of the month of September.

Maintaining a high current collection rate by efficiently enforcing collection of past due taxes allows budget
making authorities to set lower mill rates, because there can be less of an ‘allowance’ for anticipated
uncollectibles in the coming fiscal year. When taxpayers fail to pay on time, the city is nonetheless committed to
spending to bring to fruition all of the programs planned for that fiscal year. Because not everybody will pay on
time, mill rates are set slightly higher to allow for ‘uncollected taxes’. If we keep the current tax collection rate




high, that ‘uncollectible’ amount can be less. This is tax relief for every taxpayer. This is the primary driver for our
aggressive collection enforcement policies.

Following the issuing of demand notices, we will begin working on the tax sale that will be held in the summer of
2020. We will also be working with our Assessor’s office to prepare for the second installment tax billing that is
mailed in mid December. This billing includes supplemental motor vehicle bills for motor vehicles newly
registered after October 1, 2018. The assessor’s office will need to acquire the supplemental billing list from the
Department of Motor Vehicles, import it into our tax system, and reconcile and proof the data. Those bills will be
‘due’ January 1, payable by February 3, 2020, along with the second installment of dual installment real estate,
sewer use and business personal property bills.
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CITY OF NORWALK
Recreation and Parks Department

NORWALK ;(2)58%3;t5/1k;§nue, Room 129

Recreation &Parks Norwalk, CT 06851-5125
Finance and Claims Committee Council members,

| have provided the information below to address any questions in regards to the special
appropriation request to fund a Parks Department Masterplan. The item will be on the agenda
for discussion and we look forward to the Committee’s approval.

Purpose
The Parks Master Plan will provide a set of recommendations for the Recreation and Parks

Department based on feedback from members of the community, various stakeholders, and
different interest groups. The Master Plan will include an analysis of the 1,000+ acres of public
parks, 200+ acres of open space, and 70+ acres of waterfront under the direction of the
Recreation and Parks Department. It will also look at our current strengths, weaknesses,
conditions, and challenges, as a department. The Parks Master brings together the needs,
wants, and concerns of the community, and will be strategic to achieving the Open Space,
Parks, Trails, and Recreation goals in the POCD.

Scope
See an attached potential scoping list from a very reputable consultant firm who develops Park

Master Plans for municipalities. The master plan will be the key implementation strategy for the
open space and recreation initiatives within the city’s POCD, which is a broader strategic plan,
and requires more depth and detail in comparison. It will also aid in the development of Park
Department policies, long-range goals, initiatives, and a system-wide plan. This will allow the
department to serve the community’s highest priorities and be responsible stewards of public

assets and taxpayer dollars.

Cost
Prices can range based on many factors, for example, the amount of data you currently have,

the amount of community outreach desired, and the level of planning required. For instance,
the Town of Darien paid approximately S95K for a plan that covers 17 sites which are smaller in
property size and number compared to the 54 in the City of Norwalk. The City of Stamford
choose to do a more detailed plan for just three of their sites - Boccuzzi Park, Veteran’s Park,
and Cummings/WB & Marina - and paid more than $380K.

Considering the City of Norwalk has not had an updated plan in 26 years, the growth and
change in demographics over that period, and trends in recreation, a full revision of the plan
with extensive community outreach is recommended for the next Master Plan update. The
pending Special Appropriation request is based on two preliminary proposals from consultants,
other comparable municipal plans, and on the standard industry cost of $250K for a system of



our size. The same amount was also recommended and confirmed by Steve Kleppin, Director of
+ Planning and Zoning, last year who oversaw the funding request for the POCD update.

Benefits

The Master Plan will be designed to be flexible, providing a high-level framework, and will help
the department build the systems and processes that will lead to sustained success. A Master
Plan is also a required element for the department to attain National Recreation and Park
Association Accreditation, which the department and City hopes to pursue. A Master Plan will
also serve as a promotional document that calls attention to park needs and assets, and will
help elevate the department’s status on possible grant applications.

Action items

| am requesting the approval and support of the Committee for the Special Appropriation item
which will be placed on the September 11th Recreation Committee meeting agenda. The
appropriation seeks to utilize surplus funds from closed-out projects to fund the Master Plan.
Once approved, the special appropriation will require the approval of the Finance and Claims
Committee as well. The item was previously reviewed and approved by the BET and Planning
and Commission.

Every great city has a great park system, and this is the first step in creating that vision for the
future! Thank you for your consideration.

Sincerely,

Nick Roberts
Director, Recreation and Parks



CITY OF HORWALK
Office of the Mayor

e B,
72H p; 203-854-770% / F; 203-854-7939

i )
125 Fast Avenue, PO BOX 5125
NCRWALK '

Norwalk, CT 06856-5125

The Sound of (ommecticut;
MENMORANDUM
DATE: June 26, 2019
TO: The Members of the Board of Estimate & Taxation

The Membets of the Planning Cornmission
The Membets of the Common Cotmeil

FROM: Hatry Rilling, Mayor “'LP/J

RE: Operations & Public Works Speoial Capifal Appropriation

Attached is & request from Operations & Public Works for a $250,000 specizl capital appropufation to fund

an updated Recreation and Patks Master Plan. This project is ctitloal to mset the outtent recteation
programming needs of { on progess, A masterplan is required by the

he city and will support the acoreditatl
National Recreation and Park Assoclation (NRPA) for Accreditation of Patk and Reoteation Agencies
(CAPRA). Acoreditation reflects the City’s pusuit of excellence in resident services and a commitment to
the obntinuous improvement of City offerings,

Tn the attached documents, the Director of Management & Budgets and the Director of Recreation and
Parks have provided additional information regarding fanding for these projects.

ACTION REQUESTED:
1. RESOLUTION: Apptove special capital appropriations totaling $250,000 to find a new capital
projectto complete an updated Reoreation and Parks Master Plan.

RESOLUTION: Authotize the closute of the following projects: 09-16-6030-5777-C0568, Brien
MoMehon Tutf Fields with available balance of $12,976; 09-17-6030-5771-C0568, Brien
MoMahon Turf Fields with available balance of $101,372; and 09-19-6030-5777-C0623, Testa

Fiold Tuif Replacement with available balance of $133,150.

8§ of 176




CITY OF NORWALK

Henry M. Dachowitz

Chief Financial Officer
hdachowltz@norwalket.arg

wfz g : )
NOR\MALK Mobile: 516-728-4991
Office; 203+854-7870

The Sound of Connecticot 125 East Avenue, PO BOX 5125
Norwalk, CT 06856-5125
MEMORANDYUM
DATE: June 26, 2019
TO: Harry Rilling, Mayor

The Members of the Board of Estimate & Taxation
The Membets of the Planning Commission
The Membets of the Common Counoil

FROM: Henry M. Dachowitz, Chief Financial Ofﬁoer@
RE: Operations & Publio Works Special Capital Approptiation

approptiation request from the Opetations & Public Works department in the

Attached is a special capifal
ervices related to updating the Recteation

amount of $250,000. This appropriation will fund consulting s
and Parks Master Plan, The ourrent plan was adopted in 1993 and no longer reflects the City’s programming
needs and accreditation goals. The department has identified two existing projects for closute, The BMHS
Tusf Field project accouttts 09-16-6030 C0568 and 09-17-6030 C0568 with available balances of $12,976
and $101,372, respeotively; and the Testa Field Project acoount 09-19-6030 C0623 with an available
balance of $133,150, These profects have been completed with budget surpluses, Closure of these projects
swill reduce total City capital appropeiations by $§247,498, As such, this special appropriation will result in
a net increase of $2,502 to the City’s fotal capital appropriations.

The Finatice Department recormmends the approval of this Speoial Capital Approptiation request,

ACTION REQUESTED:
1, RESOLUTION: Approve special capital appropriations totaling $250,000 to fund a new capital
project to complete an updated Recreation and Patks Master Plan,

RESOLUTION: Authorize the closure of the foflowing pojects: 09-1 6-6030-5777-C0568, Brien
MoMahon Tutf Flelds with avaflable balance of $12,976; 09-17-6030-5777-C0568, Brien
MoMahon Turf Fields with available balance of $101,372; and 09-19-6030-5777-C0623, Testa

Field Turf Replacement with available balance of $133, 150,

9of 176




CITY OF NORWALK
Recreation and Parks Department
125 East Avenue, Room 129

PO BOX 5125
Norwalk, CT 06851-6125

NCRWALK

Recraation &Parks
MEMORANDUNM
DATE: June 19, 2019
TO: Angela Fogel, Director Mauagement & Budgets
FROM: Niok Robetts, Ditector Recreation and Patks % M;éf
ce Henry M. Dachowitz, Chief Financial Officer

Anthony R. Catt, PE, CFM, Chief of Operations and Public Wortks

Special Appropriation Request for an Updated Patks and Recteation Mastet Plan

eot funding reallooation for the prepatation of an updated
Recreation and Parks Department “Master Plan”. We have identified available fimding soutces resulting

from unexpended budget from the following completed capital projects: CO568 “BMHS Tuf Field”
(09-16-6030 $12,975.50 & 00-17-6030 $101,372.00) and C0623 “Testa Field" (09-19-6030 $133,150.00).

We ave respectfully requesting a capital proj

Parks Master Plan was completed in 1993, and adopted by the
lng Master Plan is outdated and does not mest the City’s current and
tation goals, We have teceived a proposal from a qualified
and Reoreation Master Plan, The scope of work ncludes the
llowing deliverables at an approxitnate cost $250,000,

The City’s existing Recreation and
Comimon Couneil in 1996. The exist
fture progtammatic needs and acoredi
consulfing Firm to prepate an updated Parks
attached project scoping checklist, and the fo

Part 1 — Bxisting Conditions Analysis

Part 2 — Neods and Priotities Assessment

Patt 3 — Long-Range Visioft

Patt 4 — Implementation Plan

Patt 5 — Parks and Reoreation Master Plan Repott

o 0060 o

|| transfortn a community’s vision into tangible plans to create

A successful master planning prooess Wi
well-malntained facilities, and a customer-

outstanding and enhance existing reoreation opportunities,
focused and responsive recteation and parks system.

A masterplan is also a tequited for the Depattment to attain Natonal Reoreation and Parl Association

@MRPA) Comumission for Acoreditation of Patk and Recteation Agencies (CAPRA) acoreditation, This
accreditation identifies ateas for Inprovement by comparing an agency agalnst national standards of best

ptagtice,

Vour conslderation to this matter is greatly apprecated,

M

10 of 176




parks and Regreation Master Plan » Sample Scope of Work

Through our extensive expetlence, we have found that organtzing the scope of work fora Parks and
Recreation Master Plan update Into five parts or phases s a corclse and effective way to stay on
schedule and reach consensus. The following sample scope Includes our typlcal approach which meets
CAPRA accreditation requirements and allows a “feedback loop” for review, comments and revistons at
the and of each phase, Each phase concludes with an interim product, which ultimately forms the

updated Master Plan as Part 5, These flve phases are:

Part 1 — Existing Conditions Analysis
Part 2 — Needs and Prioritles Assessment

Part 8 — L.ong-Range Vision
Part 4 — Implementation Plan
Part 5 — Parks and Recreation Master Plan Report

Part | — Existing Conditions Analysis

1.1 Develop Project Public Pariicipation Plan ~ AECOM will development a comprehensive Project
Public Participation Plan for the Project Team's review and approval, The Project Public Participation
plan shall detall the following:

« Communications goals
Communications methods

L}

« Measurable objectives

e Strategies and tactics

¢ ey messages

s Spokespersons

s Activities

» Timelines .

» Responsibilities

1.2 City Wehsite Materials — AECOM will provide deliverables In a digltal format for posting to the Clty’s
wabsite. Products may Include a project schedule, approved chapters of final report and meeting
notes. Posting of materfals and malntenance of website will be the rasponsibllity of the City,

1.8 Kickoff Meeting —~ AECOM will conduct a % day kickoff/orientation mesting with the Project Team
(Clty Staff) to review and discuss:

Project scope and schedula

Roles and expectations
Needs, priorities, obstacles, opportunitles and implementatlon

Status of previous Parks and Recreation Master Plans
Comptehensive Plan and other guiding documents

Stakeholder Interviews

*® # & B 5 &
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» \Website materials
« Final document format
= Presentation of Public Partictpation Plan

1.4 Public Engagemnent Website - AECOM and mySidewallc will create a webslte for the project in
collaboration with the Clty. The webstte will Include posting of digital (PDF) documents for public
review along with up to 40 discusslon topics. Website hosting, administration and moderation
services will be provided for up to 12 months. An interactive City-wide Google Map will be provided
during each phase of the project for public comments. Comments received will be documented and
organized by topic for analysis and Inclusion in final Master Plan, A final post-project report will be

provided with all data, metrics and profiles of partlcipants,

nt— AECOM will prepara a digital GIS base file in the MXD flle format for

1,4 City Base Map Developme
wa miles In

the project study area (the study area is determined by expanding the City boundary by t
each direction) which shall Include all relevant Clty layers and those of containing infarmation
regarding adjacent municipal/City facilities that are used by residents. The sources of the GIS Map

will include but are not limltad to the following:

s City data

» Private

« Non-Profit
« HOA

1.5 Population/Demographtc Analysis - AECOM will evaluate the current and projected population
trends In the City Including the size, charactet, ages, gende, ethnicity, Income level and education

level using data provided In the American Communities Survey.

1.6 High-Level Lifestyle Analysis —~ AECOM will prapare a High-Level Lifestyle Analysis using ESRI
Tapestry Lifestyle data as a market customer analysls.

1.7 Parks and Program Evaluation — AECOM will evaluate each of the City’s existing parks. An
evaluation form will be developed with City staff prior to the evaluation. AECOM will prepare a
memorandum summarizing the findings from the evaluatlon, including deficlencles in quantity and
type of facilities, and opportunitles and recommendations for system Improvements,

1.8 Existing Conditions Analysis Summary — AECOM will complle the findings from the tasks outlined
above Into a draft Existing Conditions Analysis Summary document, including:

« Projact overview

s Base map of existing system

o High-lavel lifestyle analysis

»  Summary of existing system, including parks, facllities, trails and programs

Part 1 — Deliverables include:
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2.1

22,

2.3

Project Public Participation Plan (1.1)

Webslte Materials (1.2)

Kickaff Meeting notes (1.3)

Base Map (1.4)

Demographic Analysis (1.5)

High-Level Lifestyle Analysis (1.6)

ExIsting Park, Faciity, Tralls and Program Summary (1.7}
e Existing Conditions Analysis Summary (1.8)

> = o & B

-

Part I —~ Needs and Priorities Assessment

Public [nvolvement — AECOM will use the following technigues to determine parks and recreation
needs and priorities, including both facilitles and programs.

o Six{6) focus group meetings
»  Two (2) evening community meetings to provide broad-based community Input

# One (1) youth workshop

stakeholder Interviews — AECOM will facllitate a serfes of 10 stakeholder Interviews to he
conducted via phone or in-person, Stakeholder Interviews may be with the City Manager, slected

officlals and senior park staff,

Statistically Valid Public Survey - AECOM will work with the City to develop a statistically valid
mail/telephone survey focusing on the parks, facllity and trall needs, usage and ptiotitles of
residents. AECOM and ETC/Lelsure Viston will detail the methodology of the survey and work with
the City in the development of the questions, A draft survey Instrumerrt of the statistically valid
survey will be provided to the City for review prior to administration of the survey and may not
exceed six pages In length, Techniques utilized for administration of survey will ihclude mait,
telephone and a website, The statistically valid survey will have a mintmum guaranteed sample size
of 600 with a level of confidence of 95% and margin of error of +4.0%. Survey will Include a set of
important/unmet heeds matrices, and national benchmarking, tallored to the questions of the

survey.

2.4 Online Survey ~AECOM will prepare a web-based survey (via Survey Mankey) which will allow for

2.5

the cross-checking of puhlic input results with statistically valid and online responses. Though not
statistically valld Itself, the on-line survey results will help to Identify and verlfy trends within the
City for usage, Importance, bartlers to use, communications, funding, priorities and demographlcs.

Benchmarking/ Comparison of Parks and Recreation Resoutces —~ AECOM wlll benchmark/ compare
the parks and recreation resources of the Clty with similar municipal departments In regards to
number of parks per capita, park facilities, open space, recreation/sports facilities per capita,
recreation/sports programs and services, usage, revenues to expenditures, overall budgets and

staffing levals.
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2.6 Service Area Analysis — AECOM will work with City staff to verify exlsting parks and recreation
accass standards In coordination with current NRPA and comprehensive plan standards, Level of
service analysls will include acreage and facility level of service results, Based on the standards
established with City staff, AECOM will conduct a GIS-based service areas analysis for each type of
existing park and/or recreation facllity In the City based on current clagsifications, This task will help
identify current City-wide setvice levels for use in development of future goals and policies for
revised Jevel of service standards, Using demographlc projections analyzed earlier, AECOM will
prep‘are projected park, facllitles and acreage needs for 5, 10 and 15-year increments based on

current level of service standards.

2.7 Needs and Priarities Analysls Summary —Based oh the tasks outlined above, AECOM will establish
recommendations from citizens based on the puhlic survey, stakeholder interviews, and analysts of
data. This information, along with the results of the survey and public input n task 2.4, will provide
the basis for determining the priority for parks, facilities and tralls development needs of the City.

2.8 City Coramission Presentation — AECOM will conduct an update presentation of findings to Clty
Commissioh. In additional, content from each Interim section will be made avallable online for
general public review, This ‘check-in” presentatlon will ensure the project team is on firm base

before launching the next phase of the project.

Part Hf — Deliverables include:

Stakeholder Interview notes {2.2)

Statistically Valld Public Survey Summary Report (2.3

Online Survey results (2.4)

Benchmarking/Gamparison Summary (2.5]

Level of Service Analysis Maps (2.6)

Needs and Prioritles Analysls Summary and PowerPolnt (2.7)

® w¥ ® ¥ = ®

part [l — Long-Range Vision

3.1 Visloning Workshap — AECOM will facilltate a two-day Visloning Workshop with City staff, general
public, speclal Interest groups, stakeholders, school representative(s), and community officlals ta
develop a long-range vision for the Clty's parks and recreation system. A preliminary agenda for the

workshop includes:

« Tour of existing park sites with project team and City staff
+ Presentation of the Needs and Prioritias Analysis findings
Discussion of alternative “responses” to neads and priotities, including alternative roles for
the City as provider, partner and/or facllitator
« Development of Goals, Policles and Objectives
Identffication of key “sub-systems” for further planning and development, Including gulding
principles and planning criterla
» Tentative ‘sub-systems’ could be:
o Parks
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Facilities

Aquatics

Natural Lands

Trails

Program/ Recreation

o Development of preliminary subsystem visions

O 0O 0 0 o

AECOM will prepare a PowerPoint presentation summarizing key principles, concepts and ideas
developed during the workshop and conduct one public open house at the conclusion of the workshop,

3.2 Order of Magnituda Estimate of Prahable Construction Costs — AECOM will prepare an “order-of-
magnitude” opinion of probable construction costs (Excel) to Implement each of the parks and/or
other improvements shown on the Conceptual Parks System Vision Map and the individual park

concept plans, including:

Land Acquisttion (based on costs/acre provided by the City)

Patle/Facility Development (based on comparable facillties)

Programming/Staffing (based on historic data provided by the City)

Operations and Malntenance for existing and proposed system (based on historlc data

provided by the City)

*® a4 ®» a

Part [l - Peflverables include;

« Visloning Workshop Meeting notes (3.1)

« Goals, Obfectives and Policies (3.1)

« Conceptual Parks System Vision Map (3,1)
[ ]

Estimate of Probable Costs (3.2)

Part |V — Implementation Plan

4.1 Implementation Warkshep —~ AECOM will conduct a one-half day Implementation Workshop with
the Department Staff, Clty Administrators, Flnance Department Staff, School District, and/or other
City staff to review the Cost statement, and to discuss varlous Implementation Strategles for the
Patks and Recreation Master Plan, including hoth publlc and private Inftlatives. In order o prepare
for the workshop, the City will prepare estimates of avallable funding (from current sources) for the

next 5, 1.0 and 15 year perfods. A preliminary agenda for the workshop Includes;

Revlew of the vision and estimate of costs
" Revlew of the needs and priorities summary
Review of cuirrent 5-year CIP
Review of funding projections
New park prioritles and recommendations
Recreation program prioritles and recommendations
Determination of top spending prioritles
Development of funding, phasing strategles for 5 and 10-year periods for existing and

proposed system

* ® * ® = . - -
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« Coordination with other long-tarm goals of the Clty

4.2 10-year Actlon Plan — AECOM wlll develop a 10-Year Actlon Plan which includes Issues, strategies,
priotities and analysis for budget supportand funding mechanisms for the parks system, opan
space, tralls and recreation/sports facilitles, The actlon plan shall include, but not be limited to, the

following;

a)

A priotitized list of new park projects based on established goals and community Input for the
parks and recreation Capltal Improvement Program (CIP) including suggested timelines. Projects

must meet the City’s criteria for Inclusion In the CIP;
Identification of park land Including possible new park sttes (parcels) and open space to meet

future needs and potentlal acquisition strategles;
Analysls of park development benchmarks of program fees, park features, existing budgets and

admission fees; _
Racommendations and priorities for present and future recreation and aquatic programming

needs of the City;

Lavel of Service and park classtfication system recommendations;

Budget and funding prioritles and timeframes;

Identification of potentlal grant funding sources, strategies and timellnes;
Identification of long-term recommendations [n five-year increments through 2026,

part IV —~ befiverables includes

»

Implementation Workshop minutes (4.1)
10-Year Actlon Plan (4.2)

part V ~ Parks and Recreation Master Plan

5.1 Draft System Plan Open House —AECOM will conduct a public open house to gain input while the
draft master plan Is available online. AECOM will record comments made by the public. AECOM will

provide a record of all comments to the Project Team for review.

5.2 Develop Final Parls and Recreation Master Plan Document ~ AECOM will complle the interim
documents prapared from Parts [~V {outlined above) Into a final Parks and Recreatlon Master Plan

report and will Included the following:

«  Existing System Analysls (Part 1)
Neads ahd Priorities Assessment (Part [1)
e Long-Range Vision (Part 1ll)

o Action Plan (Part IV)
A Parks and Recreatlon Master Plan PowerPalnt
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5.8 Marketing Materials and Executive Summary -~ AECOM will prepare a ohe-page brochure and an
Fxecutive Summary 11x17” glossy-finlsh graphic booklet for the project. in addition, website content

will be provided in PDF format for posting to the Department’s webstte.

5.4 City Commission Presentafion for Adoption/Approval — AECOM in coordination with City staff wiil
present the final Parks and Recreation Master Plan at a public hearing, scheduled by the Clty, to

solictt Clty Commission approval and/or adoption,

Pore V' — Deliverables include:

«  Digital and printed copies of Parks and Recreation Master Plan Pocument (5.2)
e Digltal and printed coples of Executive Summary (5.3)
s Digital marketing materlals for website (5.3)

potential Additlonal Services for Consideration
s Comprehensive ADA Evaluation

Comprehensive Greenways, Blueways, Tralls, Blcycle and Pedestrian Plan

« Wayfinding and Signage Plan
« Park System Resiliency Evaluation
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AﬁCOM ﬁtf)ﬁ%’;‘lm Beaoh Lakes Blvd,

Sujle 600
West Palm Heach, L. 33408

May 21, 2019

Parks System Master Planning - Project Scoping Checklist

667 615-3932  Office
664 age-013g  Cell
Www,asc0rm.com

PART [ — Inventory and Analysis

Environmental

N

13

X

Social

k]

X

;4

Inventory and GIS Map the Natural Environment
Inventory and GIS Map Existing and Future Land Use
Inventory and GI$ Map Existing Parks and Recreation Facllitles
o Parks
o Recreation Facllities
» Publlc
» Ptivate
o Greenways, Blusways and Tralls
o Walkable Streets

Assess the Natural Environment
o ldentify Environmentally Sensitive Lands for Preservation

o ldentlfy Unique Capabilities of the Environment
Assess the Condltlon of the Fadllities

o Identify Gritical Areas of Concern

o ldentify Categories for Improvement

o ldentify Redevelopment Opportunfiies
Assess Equitable Access

o ldentify Community Boundaries

o Conduct Service Area Analysis

o Perform Gap Analysis

Conduct a Demographics Analysis
Conduct a Historlc and Cultural Resources Analysis
Analyze Exlsting Programs and Services

o Public

o Private

o Commerclal

Economic

L4

o

b

Conduct Funding Analysis
Gonduct Staffing and Expenditures Benchmarking
Analyze Maintenance Standards and Expenditures

Deliverables:

x

x

Composite Existing Parks and Recreation Facility Base Map
Summaty Existing Conditions Analysis Report
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PART Il ~ Needs, Prioritles and Interests Assessment

»  Conduct Qualltative Techniques:
o Review and Interpret Demographic Trends and Charactetlstics of the Gity

e}

O
O
O

o]

Q
O

Conduct a Statistically Valid Leisurs Inferest Survey

Interviews w/ City Commissioners, City Marnager

Advisory/Steering Committee Workshop

Interviews w/ User Groups, School Board, Other Recteation/ Cultural
Organizations

Neighborhood/Community/ Public Workshops

Focus Groups

On Slte Surveys

»  Gonduct Quantitative Techniques:

(o}

o
o}
(@]

Benchmarking Analysis
« State and National Standards
s Comparable Gommunities
Acreage Level of Services
Fagllltles Level of Service
Geographic Service Areas

Prepare and Submit Needs, Attitudes and Interests Assessmerit

«  Conduct Review Meeting(s)

e}

© 00 o0

Dsliverables:

X

Staff

Steesring/Advisory. Committee
Neighborhood/ Public
Planning Board/ Gommittees

City Commisgsion

Needs, Attitudes and Interests Assessment Summary

«  Review Meeting Minutes

PART Il - Visioning

Conduct Tours of Comparable CGommunity Parks and Open Space Systems
Identify, Invite Key Stakeholders (Including Gities, Schaol Board, Private/ Non-Profit

Providers)
«  Conduct Vistoning Workshaop

Develap Subsystem Visions (Parks, Recreation Fadllities and Activities, Trails,

Greenways, Open Space, Sfreets, Programs, etc)
Develop Conceptual Master Plans, lllustrative Sketches Depleting Major Proposed

Expansions, Improvements
x  Conduct Review Meeting(s):

o
(o]
o]
(6]
Q

Staff

Steering/Advisory Committee
Nelghborhood/ Public
Planning Board/ Committees

City Commission

» Refine Vision, Plans and Sketches
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AECOM

Deljverables!

n

X

Visioning Workshop Minutes
Vision Map, Conceptual Plans and Sketches
Summary of Propased Capital [mprovement Projects

PART IV~ Imiplermentation Strategy

Funding

x x b3 »

x

Prepare and Submit a Cost Estimate of Proposed Capital Improvement Projects,
Programs, Operations and Malntenance

Prepare a Summary of Potential Funding Vehicles for Current and Future Services,
Including But Not Limifed fo Increased Taxes, Bonds, User Fees, Grants,
Partnerships, Etc

Conduct a Funding/ Implementation Workshop with City Staff, Including
Representatives from the City Manager and Clty Finance Departmetits to determine
phasing priorities; to review various funding vehicles, Including state and federal
grants, and to determine a realistic, phased funding scenario for proposed
Improvements

Prepare a Funding/ Implementation Strategy that Ihcludes:
Phased Recommandations for Policy, Operations, Maintenance and Capital

Improvements Qver the 5, 10 and 20 Year Periods
Grants Application Strategy

Recommended Level-of-Service Standards
Acquisition Opportunitles and Priorities

Management and Maintenance Operations
Goals for Accomplishing the Overall Vision and Recommendations of the

Plan

Submit Draft Funding and Implementation Plan for Review and Discussion
Prepare Draft Update to Capital Improvements Program
Revise and Resubmit implementation Program, if Required
Conduct Review Meeting(s):

o Staff
Steering/Advisory Committes

o Nelghborhoad/ Public

o Planning Board/ Committeas

o Gouncils/ Commission
Revise and Resubmit Implementation Program

o

0O 00 O0o0

Q

Deliverables:

x

X % X =

Budgef Level Cost Estimate for all Proposed Improvements
Summary of Potential Funding Sources

Funding/ Implementatioh Workshop Minutes

Draft and Final Funding/ Implementation Plan

Review Meeting Minutes

Program and Pollcy Initiatives

L]

Prepare Draft Goals and Objectives to Incorporate Master Plan Vision and

Principles Into the General Plan
Prepare Draft Recommended Revisions to the Land Development Regulations fo

-Align with Master Plan Vision and Princlples
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AECOM

Prepare Draft Recommended Revisions to the Transportation Improvemenis
Program to Include Projects Identified in the Master Plan
~  Update Other Plans/ Codes
»  Conduct Review Mesting(s):

o Staff

o Steering/Advisary Gommittes

o Neighborhood/ Public

o Planning Board/ Commiittees

o City Cammission
«  Revise and Resubmit Final Plan Updates
«  Final Presentation(s) for Adaption/Approval

Deliverables:
«  Draft Updates
«  Review Meeting(s) minutes
«  Final Updates

PART V — Comprehensive Parks and Recreation Master Plan

«  Prepare and Submit Final Report
o Execufive Summary/Poster
Existing Condltions Analysis Report
Needs, Altitudes and Interests Assessment Summary
Vislon Map, Goneceptual Plans and Sketches ]
Summary of Proposed GCapital Improvement Projects
Implementation Plan
o Appendices (Meeting Minutas, etc)
x  Conduct Review Meeting(s):
o Siaff
Steering/Advisory Committee
o Nelghborhood/ Public
o Planning Board/ Committees
o City Commission
=~ Revise and Resubmit Final Repott
«  Final Presentation for Adoption/Approval

O 0 00 o0

o]

Defiverables:
«  final Report
«  Review Meeting(s) minutes

Potential Additional Services for Consideration

» Comprehensive ADA Evaluation
« Comprehensive Greenways, Blueways, Trails, Bicycle and Pedestrian Plan

«  Wayfinding and Signage Plan
« Park System Resillency Evaluation
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CITY OF NORWALK

NCRWALK

The Sovid of Conmecticut

To: Members of the Finance Committee

From: Karen Del Vecchio, Director [T
Donna |. King, City Clerk

Re: Special Event Permit Software for City Clerk

Date: September 5, 2019

Organizations that wish to have a public gathering or special event in Norwalk
are required to apply for and obtain a permit from the City Clerk (City of
Norwalk Ordinance Chapter 88 Public Gatherings and Special Events). Some
examples of these types of gatherings are: carnivals; block parties; fundraisers;
parades; exhibitions; assemblies; road races & walk-a-thons; PTO events;
activities, whether free or not, on City Property where the public is invited by
an outside organization; and some private events where street closings are
needed. Applications are notarized and must include the proper insurance. On
average the City Clerk issues approximately 120 special permits each year. The
City Clerk requests 30 day lead time and collects a nominal permit fee.

Depending on the type or scope of the event, other City departments may need
to review and approve the permit application to insure all city codes and
regulations and state laws are met. Typically, these departments include: Code
Enforcement; Zoning; Public Works; Health; Fire Marshall; Police; and
Recreation and Parks. Other agencies, like the Harbor Master and EMS, may
need to be notified as part of the process.

Moreover, additional permits, aside from the Special Permit, may be required.
For example, if food is being served, tents erected, alcohol served, or roads
closed and traffic detoured, other City departments and agencies may issue
their own specific permits or bonds and require  an inspection prior to issuing
1

Department of Information Technology



the permit. Some permits are further reviewed by the Law Department,
Recreation and Parks Committee and/or full Council.

The Problem

v The special event permit intake, review, and signature process as it

exists today is entirely manual.
v The process is confusing, time-consuming and frustrating for event
organizers who are required to visit each department in the city for sign-

off.
v “Public Signings” have been conducted in the past but are inconvenient

for both the public and staff. Additionally, Police and Public works
often need more time with apph’cantsithan is available at a public

signing.
v Internally, the process requires considerable manual coordination and
communication between the City Clerk and a multitude of departments

and agencies.
v No single event calendar exists for alerts, reminders, and notification to

all concerned entities, including the public.

Proposed Solution
In the fall of 2018, the City Clerk and IT Department began extensive research

in ways to improve the manual special permit process by reviewing how other
municipalities, both in and beyond Connecticut, had implemented an
automated intake and approval process. The team also interviewed current
permit system vendors to see if those solutions could be extended to the
Special Permit process. After vetting several solutions over months of product
demos and vendor interviews, the team unanimously selected the Event
Approvals eProval system as having the features Norwalk needed. IT
negotiated additional services and discounts directly with the vendor to obtain
the features desired within budget. A

Benefits
The City Clerk identified numerous benefits to moving toward an automated

system:

« Event organizers complete an online application via a web portal. Any
time an action is completed on the application, the organizer is emailed
an update.

o It will give each department that signs onto the permit a record of each
permit issued along with the date of the event.

o It allows the signer to ask questions as well as make notes.

« A common calendar will be produced for the staff and the public to see

for all public events upcoming.



» Because of the questions asked within this software, the application is
automatically directed only to the necessary signers.

e Recurring events can be stored and auto-filled for future use by the
applicant (road races, festivals, etc.)

e The system allows for uploads of materials we may require i.e. proof of
liability insurance, maps.

e There are many customizable aspects to the software.

e The firm has an extensive installed base of municipalities processing
hundreds of special events annually.

During the 2019/2020 capital budget development process, IT identified
implementing a Special Permit software system as a priority capital project. IT
requested funding for this project which was approved.

The specific action requested is:

a. Authorize the Mayor, Harry W. Rilling, to execute a 12 month
Agreement with Event Approvals, Inc., for Eproval special permit
software including installation, training and configuration services,
per proposal EST-000013, dated 02-September-2019, for an amount
not to exceed $28,100, account 09201370-5777-C0375 (approved IT
capital project; no special appropriation required), with option to

renew at same annual rate for 24 additional months.

And forward such authorizations onto the Common Council for further action.

Att: ITT Approval Form
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CITY OF NORWALK
Henry M. Dachowitz

Chief Financial Officer
hdachowitz@norwalkct.org

Mabile: 516-728-4991

NORWALK Office: 203-B54-7870
125 East Avenue, PO BOX 5125

TheSound of Comvecticut Norwalk, CT 06856-5125
MEMORANDPUM
DATE: September 5, 2019
TO: Harry Rilling, Mayor

Members of the Common Council
Members of the Finance & Claims Committ

FROM.: Heary Dachowitz, Chief Financial Officar

RE: City of Norwalk Technology Assessment

In May, 2019 the City, in conjunction with the Board of Education, selected Accounting, Tax and
Technology advisory firm, blumshapiro to perform an assessment of the City and Board of Education’s
cybersecurity resilience, Blumshapiro is the largest advisory firm based in New England with over 60 years
of experience, The firm has developed a specialization in the municipal, government and non-profit sectors.

In addition to those services, the City would like to employ blumshapiro to conduct a general technology
assessment for the City. The immediate needs of the City and blumshapiro’s specific qualifications in the
public sector qualifies them as a single source vendor. Additionally, the firm’s recent cybersecurity review
of the City gives them the internal knowledge to complete this project in the most financially and tactioally

sfficient manner.

Blumshapiro has proposed a project that will include departmental interviews, an assessment repott and an
action plan to implement necessary upgrades. Based on the scope and assumptions in the attached proposal,
blumshapito will provide these services for a fixed price of $39,000.

The project will be funded through available budgeted funds in account 01-1310-5258, Other Professional
Services.

ACTION REQUESTED:

1. Authorize the Mayor, Harry W, Rilling, to execute an agreement with blumshapiro to provide a
one-time fechnology assessment at a cost of $39,000.
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The Sound of Conmecticut

blumshapiro

accounting - tax - advisory

TECHNOLOGY
ASSESSMENT SERVICES

May 31, 2019
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29 South Main Street

blumShaper P.O. Box 272000
West Hartford, CT 06127-2000

accounting « tax - advisory Tel 860.561.4000

biumshapiro.com

May 31, 2019

Mr. Henry M. Dachowitz
Chief Finance Officer

City of Norwalk

125 East Avenue

Norwalk, Connecticut 06033

Dear Henry:

It was a pleasure speaking with you and Karen about your technology concerns at the
City of Norwalk. As such, blumshapiro is pleased to submit this proposal to perform a
Technology Assessment for the City of Norwalk, (hereinafter referred to as Norwalk).
We believe blumshapiro’s independent perspective and expansive experience with
technology and municipal/not-for-profit operations can benefit Norwalk in assessing,
aligning and providing achievable IT recommendations to successfully bring the

organization into the future.

We fully recognize the critical nature of this task, as it will provide Norwalk with a future
information technology direction. We believe that our experience and approach will
provide the City of Norwalk with a successful project and partnership that will exceed

your needs and expectations.

Our proposal is organized into the following sections:

I. Firm Background and Experience
[l. Project Approach & Methodology
[ll. Project Fees

We appreciate the opportunity to perform this work and look forward to a successful
business partnership with you. We welcome the opportunity to discuss further, at
your convenience, any of the matters covered in this proposal. Should you require
any additional information or clarification, please call me at (860) 561-6815.

Very truly yours,

Fia

Jeffrey Ziplow
Partner

An Independent member of Baker Tilly International



|. Firm Background and Experience

A. BRIEF FIRM BACKGROUND

blumshapiro is the largest regional accounting, tax and advisory firm based in New
England with offices in West Hartford and Shelton, CT, Boston, Newton and
Quincy, MA, and Cranston, RI,. With over 60 years of experience, we have grown
to over 500 accounting, advisory and administrative professionals, making us a
member of the top 75 public accounting firms in the U.S.

Our size has allowed us to develop specialized industry knowledge and dedicated
staff in our primary service areas— municipalities, governmental entities, non-profit
organizations and privately held businesses. We continue to adhere to the same
belief embraced by our firm’s founders more than six decades ago—to offer
customized services to meet our clients’ individual needs. This belief translates into
a commitment to provide every client with the personalized attention of a partner,
specialized knowledge of the client’s industry, and resources tailored to client

needs.

We serve as your independent business advisor, helping you solve challenges and
maximize opportunities. Drawing upon our breadth and depth of experience in our
primary service areas, we strategically tailor and consistently deliver sound advisory
services and tested solutions. Our highly valued team members bring their diverse
backgrounds and strengths to the table resulting in Norwalk receiving a true blend
of national firm experience and local firm delivery. Our team shares a common
passion: a personal commitment to each client's success as well as to the

communities in which we live and work.

B. ADVISORY SERVIGES GROUP

Our advisory services group is dedicated to serving private and public organizations
and committed to meeting Norwalk’s specialized needs. blumshapiro provides
organizations with a proven, capable strategic partner that can provide a pragmatic
approach to hetter operations with first-hand knowledge. Our background,
knowledge and experience give blumshapiro unique insight into practical and
implementable solutions for Norwalk’s IT Assessment. blumshapiro has the ability to
be prudent in its approach to advancing ideas and best practices for assessing the
organization’s technology and developing a plan and roadmap for the future.

blumshapiro has had extensive experience working with many municipal
organizations to evaluate their IT infrastructure, software applications, organizational
structure, operations and overall technologies in order to streamline and enhance
overall business operations and develop meaningful recommendations.

Our proposed approach is based on our experience and current methodology, which
has been customized to meet your specific goals and objectives. As part of our
efforts, understanding the current environment within Norwalk along with the core
strategic goals and services and resources is imperative.
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|.  Firm Background and Experience

C. MUNICIPAL KNOWLEDGE AND EXPERIENCE

blumshapiro brings to this project a number of similar engagements and talented
leaders that will complete this project on time and within budget. Our personnel
have spent significant time working with municipalities in a wide range of activities,
many of which include the review, evaluation, and development of technology
findings and recommendations.

D. PROJECT SPECIALTIES/AREAS OF EXPERTISE

blumshapiro’s management advisory and technology advisory consulting teams
have a broad range of skills, specialties, and areas of expertise. Our top
technology-related advisory specialties include, but are not limited to:

> Technology Assessments

> Strategic Technology Plans and Technology Selection

> Security/Vulnerability/Gybersecurity Reviews and Evaluations
> Organizational Assessments

> Operational and Workflow Reviews

> Internal Control Assessments and Reviews

> Shared Services

> Project Management

> Computer Forensics

blumshapiro
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II. Project Approach & Methodology

blumshapiro helps organizations take an accurate picture of where they are today and
how they can improve to reach their goals for tomorrow. We are knowledgeable of, and
responsive to, the needs and requirements of Norwalk. Our goal is to perform a
comprehensive IT assessment, deliver findings, and give achievable/implementable
recommendations. As part of this effort, blumshapiro needs to perform a review of the
existing operations and associated software, an evaluation of current IT positions, an
assessment of security protocols, a review of IT roles/responsibilities and an evaluation

of business practices, policies and protocols.

OUR PHILOSOPHY

To achieve our objective, blumshapiro has developed and refined a structured approach to
meet Norwalk’s needs. This methodology is designed to successfully complete the project
on time and within the designated budget. These guidelines also help avoid the pitfalls
many organizations fall into when performing a study of this magnitude and importance.

Our experience has shown that municipalities rely on three critical elements for their
success:

Technology Process

Implementation

People

Technology -- Harnessing the power of today's technology is a major component of
improving performance and achieving efficiencies. Our goal is to review the
technologies currently in place within Norwalk as they relate to the scope of services,
and rethink how to improve the technologies used in order to increase efficiencies and

enhance the overall quality of services.

Process -- The way integrated departments function is key to meeting operational and
management goals. As part of this project, we will take a cross-functional perspective
of how technologies have been implemented and utilized within Norwalk. We will also
identify new technology alternatives and considerations that would have a positive

impact within the Organization

People —lIt is important to ensure people have appropriate training and technology tools
for their respective position. Our assessment helps to identify the technology needs
and requirements of Norwalk and help to confirm the successful use of technology tools.
We will also identify the types of training provided to employees on an on-going basis
and confirm additional training needs.

blumshapiro pgi’g ,
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Il. Project Approach & Methodology

These elements are dependent on each other to complete tasks and meet operational
goals. In performing our assessment, we will review how the integration of current
business processes, staff resources and technologies affect the flow of information
throughout the Organization. In doing so, we will be able to better identify the
opportunities available for streamlining and enhancing internal services.

Recognizing that Norwalk is comprised of many departments with many diverse needs,
a crucial factor to the success of this project will be the involvement of the staff and
management of these departments. By understanding the systems and plans
implemented by these departments, we can help identify the common technology
opportunities that will benefit Norwalk’s operations. Our goal is to assess the various
needs of these groups into a comprehensive and unified technology direction.

PLANNING MEETING

Prior to the start of this engagement, blumshapiro proposes to have a planning meeting
with the Norwalk Management Team to discuss the goals, objectives and scope for this
project. The goal of this meeting will be to reconfirm project expectations and develop
an overall project schedule. During this meeting, we would also like to confirm the key
stakeholders that will be interviewed. This meeting will help to define the roles and
responsiblilities of all project team members, so we can complete this project within the
appropriate timeframe and budget. As part of the planning meeting, blumshapiro will
address the following:

» Scheduling for the overall project

» Confirming interview sessions

» Scheduling of the departmental interview sessions

» Developing a memorandum to personnel apprising them of the project goals and

objectives

PROJECT STATUS MEETINGS

blumshapiro also believes that communication is vital to the success of any project. To
ensure an open flow of information and feedback, we strongly recommend regular project
status meetings that allow both the project team and the Management Team to jointly
have input into the project. During each meeting, we will provide updates to assure that
the project is proceeding according to plan and to Norwalk’s expectations. Status
Meetings also provide a forum to discuss any issues or problems related to the project.

PROJECT APPROACH

For this project, blumshapiro suggests an approach comprised of ten tasks. This
approach will help ensure that all aspects of the engagement are met and result in a
successful project. Outlined below is a diagram and brief overview of the tasks required

to complete this project.

blumshapiro
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Il. Project Approach & Methodology

City of Norwalk
IT Audit and Assessment Services - Methodology
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Responsibilities
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Approval
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Applications
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Task-1 Task-2 Task-3
Review and Assess Review and Assess Pre§ent Findings to
Existing IT Infrastructure Existing IT Staffing City of Norwalk

A. REVIEW CURRENT OPERATIONS OF KEY FUNCTIONAL AREAS

We will obtain an in-depth understanding of how information is utilized and processed
in key functional areas and business units. In addition, we will identify cross functional
systems and processes to understand their impact to all affected departments. As part
of this effort we will identify strengths, weaknesses, threats and technology-related
opportunities to Norwalk. This review will include an assessment of current utilization
of technologies and software challenges, emerging issues, and any security /
compliance concerns. We plan to accomplish this task in the following ways:

» Focus Group Sessions — Focus group sessions are an efficient tool when working
with a large and diverse user community. These sessions have proven to be an
effective method for identifying user needs and requirements, obtaining operational
information, and for involving department personnel in the review process.
Members of each session can listen to one another’s ideas and concerns in an
informal setting. This stimulates new ideas, ensures a more open perspective and
helps elicit constructive recommendations. We use focus groups sessions as
needed to obtain valuable information.

» Individual Interviews - Interviews will be conducted with key stakeholders to gain
specific information and perspectives on relevant issues. This will help us to gather
information to assess and document Norwalk’s “as-is” state of IT. We typically use
individual interviews as a follow-up to our focus group sessions.

blumshapiro e o
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ll. Project Approach & Methodology

» General Survey — If Norwalk desires, a survey(s) will be developed to solicit input
from the Organization’s user population as well as from standing committees (i
required). Surveys are a useful tool when capturing information from a large and

diverse user community.

» Documentation Reviews — Throughout the information collection process, we will
review the policies, procedures and any other documents related to IT departments
operations and/or implemented technologies. As part of this effort, we will review
contracts and maintenance/support agreements with all relevant hardware and/or

software vendors.

B. ASSESS TECHNOLOGY INFRASTRUCTURE

A review of the current technology initiatives implemented by Norwalk will help
identify the strengths and weaknesses of these systems and their effect on the
overall operations. We will develop a comprehensive inventory and assessment of
existing technologies, business systems, infrastructure core applications and
systems, telecommunications, network and remote network access, network
protocol and data security. This task includes a confirmation of the current status of

the following:

» Server/Network Configuration » Data and configuration backup
and Infrastructure » Building technologies

» Mobile device deployment » Access to technical support

» Security/Compliance » Level of technical support

configuration and protection

Any hardware and/or software procurement process needs will be identified and
documented in this project task.

C. EVALUATE CORE SOFTWARE APPLICATIONS

The project team will review the use of the various identified software applications in
order to assess the effectiveness of these systems in the current environment. As
part of this effort, blumshapiro will identify the strengths and weaknesses of each
application and provide insight to improving utilization (if applicable).

D. DOCUMENT AND CONFIRM CURRENT STATE

Having completed the aforementioned tasks, we would then proceed to document the
current state of technologies within Norwalk and how these solutions meet (or do not
meet) the needs of the organization as a whole. Our documentation will include a
matrix of the software and technology solutions currently available, an assessment of
their effectiveness, and recommendations for improving value and service delivery.
Once we have created the documentation we will review it with key users and
ultimately the Management Team.

blumshapiro Pg.8
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Il. Project Approach & Methodology

E. CONFIRM ROLES AND RESPONSIBILITIES OF IT RESOURCES

As part of this task, we will identify the roles and responsibilities of IT personnel
within Norwalk, looking for overlap of tasks and duties. As part of this effort,
blumshapiro will look for inefficiencies and/or duplication of efforts. Our assessment
will also consider the current management structure of the IT Department(s), staffing
levels, capacity, required levels of staff proficiencies, and areas of expertise. As
such, blumshapiro recognizes that IT resources are currently limited and there is no
anticipation of eliminating any IT positions or merging operations.

F. EVALUATE EXTERNAL VENDOR/CLOUD RESOURCES

In this task, blum will assess the use of third-party, or outside vendors for
supplemental knowledge, software support and/or manpower to increase efficiency
in Norwalk’s IT operations. For any Software as a Service (SaaS) vendors, we will
confirm and review SOC-1 or SOC-2 audit reports (as applicable) to assess if their
security protocols meet the needs of Norwalk. We will provide our assessment
within the “Develop Findings & Gap Assessment” section of our project.

G. DEVELOP FINDINGS & GAP ASSESSMENT

Based on interviews and the current technology infrastructure, blumshapiro will
identify technology gaps that may exist. Our past experience with similar clients
enables us to objectively explore various issues and concerns that may impact the IT

operations at Norwalk. These may include:

e Identifying technology and/or software application gaps and/or concerns that could
impact current business operations

« Confirming security and/or vulnerabilities identified during the assessment

« Determining security and/or control issues that need to be considered as part of
different compliance standards (e.g. PCI, HIPAA)

 Identifying necessary training programs

« Confirming standard IT related policies, procedures and protocols implemented to
secure Norwalk’s information assets.

As various technology gaps are assessed, the costs of the required hardware and
software will be developed as part of the overall technology assessment. This will
include:

« Hardware replacement schedules for computers, servers and other technology-

related equipment
« Estimated purchasing costs for additional hardware, software and/or services

« Evaluating different computer support options for the current technology solutions.

H. DEVELOP RECOMMENDATIONS AND TECHNOLOGY ASSESSMENT REPORT

Having completed the user needs and technology alternatives analysis, we will then
proceed to develop recommendations and a high-level Technology Assessment report.
We will design the information and recommendations in this document to address the
needs of Norwalk while building on and reinforcing the current technology foundation

presently in place (as appropriate).

blumshapiro
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Il. Project Approach & Methodology

I. DEVELOP DETAILED ACTION PLAN

In order to achieve the overall goals and objectives of Norwalk’s technology
assessment plan, blumshapiro will develop a detailed action plan that prioritizes the
programs and projects that will bring Norwalk from the current state to the desired
future state. This includes organizational structure recommendations,
communications plans for change, and high-level process functions. Any suggested
IT organizational structure changes will have associated staffing requirements and
job descriptions noted as well as any changes to IT support personnel roles and
responsibilities. In the action plan, blum will provide any hardware/software
improvements, modifications, or configuration changes. Recommendations will be
crafted to ensure that Norwalk will maintain stable IT operations.

Typically, an action plan will be organized into manageable phases with specific
projects/initiatives grouped by functional program or area. The plan will delineate
action items to be completed, appropriate timeframes, and “owners” of the action

plan projects/tasks.

As part of the action plan, blumshapiro will include an annual projected cost report to
reflect the priorities for ongoing services.

J. MANAGEMENT REVIEW AND APPROVAL

At the conclusion of the tasks above, we will present our findings and
recommendations to Norwalk. Our meeting will include all of our analysis and
supporting data of our recommendations. Once the Management Team has
approved the plan, blumshapiro can provide other presentations as necessary.

PROPOSED PROJECT SCHEDULE
Our time estimate includes all of the steps described in this proposal. The initiation or

completion of certain steps may be affected by several time-consuming activities, primarily:

» Scheduling individual interview sessions
» Scheduling the review of the draft report with the Management Team

» Holidays and/or vacations

Every effort will be made to minimize the impact of these activities on the schedule to
ensure the project completion date is met. blumshapiro has built its reputation by
delivering quality services on time and within budget. We will use our project
management experience and structured methodology to focus our resources on the
tasks outlined in the project work plan. We estimate that it will take approximately 8 to

10 weeks to complete the project.

blumshapiro
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[1l. Project Fees

blumshapiro is pleased to submit this price proposal to provide IT Assessment services fo
develop an IT Assessment report and action plan. To minimize project costs, blumshapiro
will utilize hourly rates as provided in the State of Connecticut’s Department of
Administrative Services/Procurement Services, Government Contract Accounting and
Auditing Services to State Agencies, Municipalities and Not For Profit Organizations (RFP
—16PSX0081). blumshapiro won this contract and will use the same reduced hourly rates

for all related projects as identified below.

Labor Classification Title Labor Rate

Per Hour

Partner/Member ' $295.00
Director | $280.00
Manager $255.00
Senior $165.00
Staff $135.00

In order to estimate the effort required to perform this project, the following assumptions
were made:

o Individual and group interviews will be used throughout this project to obtain
information from the various stakeholders.

o Norwalk will assist in setting up and scheduling the interview sessions.

e Our fees include all travel and miscellaneous out-of-pocket expenses.

Additional advisory services and consulting outside the scope of this project will be on
a time and expense basis.

Based upon the scope and assumptions detailed in our proposal, our fees for this project
will be a fixed price of 39,000 based on providing these services to the City Norwalk.

The total amount billed will not exceed this figure unless previously discussed and
approved. Billing will take place monthly for the actual hours incurred during the
previous month. Invoices are due within 30 days of receipt.

blumshapiro
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Il. Project Fees

This proposal specifically excludes any “accounting services” in the traditional
sense: no attestation work or tax services or advice are contemplated or
included. Rather, we anticipate working closely with the City’s internal staff on
any matter requiring accounting information.

The City is responsible for management decisions and functions, for designating
a management-level individual with suitable skill, knowledge or experience to
oversee our proposed services and any nonattest services we provide and for
evaluating the adequacy and results of those services and accepting
responsibility for them.

Please indicate your agreement to these arrangements by signing the attached
copy of this letter and returning it to us.

The above terms and the services described in the foregoing letter are in accordance
with our requirements and are hereby agreed to.

Date Mayor, Harry W. Rilling
City of Norwalk

Date Mr. Henry M. Dachowitz
Chief Finance Officer — City of Norwalk

Date : Jeffrey Ziplow
Partner — Blum Shapiro Consulting, LLC

blumshapiro PG 12
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City of Norwalk
FYE 2019 Year End Forecast and Proposed Rollovers

Preliminary Balances
Subject to Change
Based on Auditor Review

As of August 29, 2019
2019 Forecast 2019 Revised
vs. 2019 Revised Budget
DEPARTMENT Budget FYE 2019 Budget| (incl. Roll Over)
FYE 2019 Revised Favorable / Roll Over to FYE Favorable /
Budget FYE 2019 Forecast{ {Unfavorable) 2020 {Unfavorable)
REVENUES
FINANCE S 324,587,418| S 330,906,624| $ 6,319,206 | S - s 6,319,206
EDUCATION S 10,108,143| $ 9,877,123 § (231,020)| $ - 1S (231,020)
TOWN CLERK S 4,928,867] $ 4,344,244] $ (584,623)| S - 18 (584,623)
ECONOMIC AND COMMUNITY DEVELOPMENT | $ 3,346,337| $ 4,128,451} $ 782,114 | $ - 18 782,114
PUBLIC WORKS S 3,122,835| $ 2,275,131 § (847,704)| S - |$ (847,704)
RECREATION AND PARKS S 1,516,696( $ 1,076,031| $ (440,665)| $ - |s (440,665)
POLICE DEPARTMENT S 1,285,618 $§ 1,258,824} $ (26,794)| $ - 18 (26,794)
DEBT SERVICE S 1,266,857| $ 910,342} $ (356,515)| $ - 18 (356,515)
HEALTH S 626,573| $ 605,745| $ (20,828)| S - |s (20,828)
LIBRARY $ 103,874| $ 88,508 S {15,366)| $ - s (15,366)
FIRE DEPARTMENT S 89,361} $ 100,503] § 11,142 | s - 1S 11,142
YOUTH SERVICES S 83,000] $§ 69,847 S (13,153)] S R (13,153)
CHIEF OF STAFF s 61,076] $ 61,003] $ (73)] s - 1s (73)
PENSION PLANS $ 11,990| $ 20,016 $ 8,026 | S - |8 8,026
CORPORATION COUNSEL S 1,780] $§ 1,875| § 95| $ - s 95
SUBTOTAL| $ 351,140,425 $ 355,724,266| $ 4,583,841 | $ - S 4,583,841
EXPENDITURES
EDUCATION S 192,295,702| $ 188,739,596 3,556,106 |$ 2,712,749 843,357
EMPLOYEE BENEFITS $ 33,591,482| $ 34,004,057 (412,575)|S 0 (412,575)
DEBT SERVICE S 28,447,763| $ 29,888,357 (1,440,594)|$ 0 (1,440,594)
POLICE DEPARTMENT S 25,622,864 $ 24,730,958 891,906 |S 16,900 875,006
FIRE DEPARTMENT S 18,966,923| $ 18,458,304 508,619 |$ 172,804 335,815
PUBLIC WORKS $ 17,637,003 $ 16,723,714 913,289 |$ 0 913,289
PENSION PLANS S 10,994,024 $ 11,018,111 {24,087)|$ 0 (24,087)
FINANCE S 6,544,572| $ 6,060,929 483,643 |$ 373,706 109,937
RECREATION AND PARKS S 4,693,491| $ 3,990,753 702,738 |S 222,241 480,497
LIBRARY S 3,971,966| $ 3,856,243 115,723 |$ 0 115,723
ECONOMIC AND COMMUNITY DEVELOPMENT |$ 3,466,053| S 3,269,128 196,925 |S 197,734 (808)
HEALTH S 2,409,225] $ 2,060,151 349,074 |$ 219,174 129,900
GRANTS S 2,164,119 $§ 2,060,878 103,241 s 0 103,241
CORPORATION COUNSEL S 1,303,406( S 1,096,054 207,352 |$ 137,474 69,878
CHIEF OF STAFF $ 850,983| $ 789,691 61,292 1S 11,912 49,380
HUMAN RESOURCES AND PERSONNEL S 713,329 $ 581,020 132,309 |$ 129,593 2,716
CONTINGENCY S 711,841} $ 100,000 611,841 |S 0 611,841
TOWN CLERK S 645,143| § 612,569 32,574 |$ 0 32,574
REGISTRAR OF VOTERS $ 547,143| $ 480,325 66,818 |S 0 66,818
HUMAN RELATIONS & FAIR RENT S 385,169| $§ 251,933 133,236 |$ 0 133,236
YOUTH SERVICES S 361,286| $ 356,468 4,818 |S 0 4,818
HISTORICAL COMMISSION S 257,534| $ 246,820 10,714 |S 0 10,714
MAYOR $ 243,858] $ 240,060 3,798 |S 0 3,798
ORGANIZATIONAL MEMBERSHIPS S 105,014| § 82,641 22,373 |$ 0 22,373
LEGISLATIVE S 16,950( S 16,916 34 |$ 0 34
SUBTOTAL $ 356,929,891 $ 349,698,759 7,231,132 |$ 4,194,285 3,036,847
TOTAL| $ (5,789,466)]$ 6,025,507[$  11,814,974$ 4,194,285($ 7,620,689
lofl Prepared by Angela Fogel, Management Budgets 9/12/2019




July 2013 Financial Commentary

Balange Sheet,
Cash is lower than the prior year by $11k, Accounts Recelvable is lower by $15k, and Accounts Paya

offset by $20k lower bank loan, This leaves usata net deficit cash position of $19k,

ble and accrued expenses are higher by $13k,

July Month vs Prior Year Month
Golf Revenue is lower than the prior year month by $7k driven by green fees. Other revenue s up by $4k due to restaurant rent.

Personnel and employee benefits expenses are flat.

Administrative expenses are up by $7k driven by $3k higher utilities exp since we allocated a portion to our F&B operator last year in lieu of rent,
$2k increase in liability insurance premiums, and $1k in advertising {News12).

Sales & Operatians is $4k lower than prior year month due to heavy repalrs and maintenance on the Clubhouse / restaurant equipment after our

initial move-in last year.

Park Maintenance is $13k higher than priar year month mainly due to $18k more in Ag&Chem this year {timing on usage of chemicals), offset by
$3k less in Water and $3k less in building and irrigation maintenance.

Cart Expenses are $2k lower than prior year month due to shipping costs to return half of our GolfBoard fleet (4 units) last year,

Operating Incorne is $16k lower than the prior year month attributable to unfavarable revenue of $3k and unfavorable expenses of $13k.



OAK HILLS SALES ANALYSIS JULY 2019 FISCAL

Description
Revenue Rounds
Barter Rounds
Sub Total

Comp Rounds
Total All Rounds

Total Carts

Total Boards

Total Golf ID Cards
Total Gift Cards

Total § Revenue Rounds

Total Carts $

Tatal Board $

Total Golf ID Cards $

Total Gift Cards $

Rain Chks/Gift Cards Redeemed

$ Revenue/Revenue Round
Carts/Revenue Round

Cart $/Revenue Round
Cart §/Cart Round

Board $/Board Round

ID Card $/Card

Resident Adult 18 Rounds
Resident Senior 18 Rounds
Junior/Golf Team 18 Rounds
Golf League 18 Rounds
Employee 18 Rounds
Non Resident 18 Rounds
Total 9 Hole Rounds

Total Revenue Rounds

Resident Adult 18 Rounds $
Resident Senior 18 Rounds $
Junior/Golf Team 18 Rounds $
Golf League 18 Rounds
Employee 18 Rounds $
Non Resident 18 Rounds $
Total 9 Hole Rounds 5

Total § Revenue Rounds

Senior Non-Resident ID
Adult Non-Resident ID
Family ID

Total Non-Resident ID's

GolfNow/TeeOff Rounds
GolfNow/TeeOff Dollars
Dollars/Round

Jul-19 Jul-18  Inc/(Dec) YIDFY19 YTD FY18 Inc/(Dec)
5,170 5,777 -10.5% 5,170 5,777  -10.5%
5,515 6,043 -8.7% 5,515 6,043 -8.7%
88 98 -10.2% 88 98 -10.2%
5,603 6,141 -8.8% 5,603 6,141 -8.8%
3,614 3,755 -3.8% 3,614 3,755 -3,.8%
50 118 -57.6% 50 118  -57.6%

82 45 82.2% 82 45 82.2%

29 19 52.6% 29 19 52.6%
$170,389 $174,662 -2.4% $170,389 $174,662 -2.4%
559,922 $62,619 -4.3%  $59,922 562,619 -4,3%
51,078 $2,485 -56.6% $1,078 42,485  -56.6%
$6,720 $3,450 94.8% $6,720 53,450 94.8%
$1,591 $832 91.2% $1,591 $832 91.2%
. .-%6022 -54,854 241%  -$6,022  -54,854 24.1%
$233,679 $239,193 -2.3% 5233,679  $239,193 -2.3%
$32.96 $30.23 9.0% $32.96 $30.23 9.0%
69.9% 65.0% 7.5% 69.9% 65.0% 7.5%
$11.59 $10.84 6.9% $11.59 $10.84 6.9%
$16.58 $16.68 -0.6% $16.58 $16.68 -0.6%
$21.56 $21.06 2.4% $21.56 $21.06 2.4%
$81.95 §76.67 6.9% $81.95 $76.67 6.9%
1,338 1,632 -18,0% 1,338 1,632  -18.0%
924 1,199 -22.9% 924 1,199  -22.9%
131 159 -17.6% 131 159  -17.6%

33 61 -45,9% 33 61  -45.9%

95 95 0.0% 95 95 0.0%
2,317 2,390 -3.1% 2,317 2,390 -3,1%
332 241 . 37.8% 332, 2481 37.8%
“TgI707 7T 5777 -10.5% 51707 5,777 -10.5%
$40,221 $45,952 -12.5%  $40,221 545,952  -12.5%
$23,145 $27,457 -15.7%  $23,145 $27,457  -15.7%
$2,644 52,897 -8.7% $2,644 $2,897 -8.7%
$759 31,159 -34.5% $759 $1,159  -34.5%
5665 $665 0.0% $665 $665 0.0%
$95,797 $91,151 5.1%  $95,797 $91,151 5.1%
57,159 $5,381 33.0%  §7,159 $5,381  33.0%
170,389 174,662 2.4% 170,389 174,662 = -2.4%
i 2 -50,0% 1 2 -50.0%

1 0 0.0% 1 0 0.0%

0 0 C00% 0 0 #DIV/ol

2 2 0.0% 2 2 0.0%

151 279 -34.1% 151 229 -34.1%
$6,456 $8,125 -20.5% $6,456 $8,125  -20.5%
$42.75 $35.48 20.5% $42.75 $35.48 20.5%



OAK HILLS SALES ANALYSIS JULY 2019 CALENDAR

Description
Revenue Rounds
Barter Rounds
Sub Total

Comp Rounds
Total All Rounds

Total Carts

Total Boards

Total Golf ID Cards
Total Gift Cards

Total $ Revenue Rounds

Total Carts §

Total Board §

Total Golf ID Cards $

Total Gift Cards §

Rain Chks/Gift Cards Redeemed

$ Revenue/Revenue Round
Carts/Revenue Round

Cart $/Revenue Round
Cart $/Cart Round

Board $/Board Round

ID Card $/Card

Resident Adult 18 Rounds
Resident Senjor 18 Rounds
Junior/Golf Team 18 Rounds
Golf League 18 Rounds
Ernpl 18 Rounds
Non Resident 18 Rounds
Total 9 Hole Rounds

Total Revenue Rounds

Resident Adult 18 Rounds §
Resident Senjor 18 Rounds $
Junior/Golf Team 18 Rounds $
Golf League 18 Rounds
Empl 18 Rounds $
Non Resident 18 Rounds $
Total 9 Hole Rounds $

Total 5 Revenue Rounds

SR NONRES DISC
NONRES DISCOUNT
FAMILY REG

Total Non-Resident ID's

GolfNow Rounds
GolfNow Dollars
Dollars/Round

Jul-19 Jul-18  Ing/(Dec) YTD2019  YTD 2018 Inc/(Dec)
5,170 5,777 -10.5% 18,532 19,483 -4,9%
345 266 29.7% 947 1093 -13.4%
5,515 6,043 -8.7% 19,479 20,576 -5.3%
88 98 -10.2% 205 176 16.5%
5,603 6,141 .88% 19,684 20,752  -5.1%
3,614 3,755 -3.8% 10,783 11,499 -6.2%
50 118 -57.6% 91 281 -67.5%

82 45 82.2% 1,443 1,150 25.5%

29 19 52.6% 128 124 3.2%
$170,389 $174,662 -2.4% 605,121 $562,153 7.6%
$59,922 $62,619 -4.3% $181,125 5189,973 -4,7%
$1,078 $2,485 -56.6% $1,969 85916  -66.7%
$6,720 $3,450 94.8%  $129,094 $90,611 42.5%
51,591 $832 91.2%  $10,895 $9,860 10.5%

- 56,022 -$4,854 241%  -$18,639 -$19,528 -4.6%
$233,679 $239,193 -2.3% 5909,565  $838,984 8.4%
$32.96 $30,23 9.0% $32.65 $28.85 13.2%
69.9% 65.0% 7.5% 58.2% 59.0% -1.4%
$11.59 $10.84 6.9% $9.77 $9.75 0.2%
516,58 $16.68 -0.6% $16.80 $16.52 1.7%
521,56 $21.06 2.4% $21.64 $0.00 0.0%
581.95 $76.67 6.9% $89.46 $78.79 13.5%
1,338 1,632 -18.0% 5,295 5,699 -7.1%
924 1,199 -22.9% 3,352 4,282  -21.7%

131 159 -17.6% 664 657 1.1%

33 61 -45,9% 132 193 -31.6%

95 95 0.0% 331 349 -5.2%
2,317 2,390 -3.1% 7,745 7,672 1.0%
332 ... 24y . 3/8% . 1013 631 60.5%
CTTURA70 5,777 -10.5% 18,532 19,483 -4,9%
$40,221 $45,9512 -12.5% $156,387 $154,028 1.5%
$23,145 $27,457 A5.7% 485,472 $95,262  -10.3%
52,644 $2,897 -8.7% $8,168 $8,865 -7.9%
$759 $1,159 -34.5% $3,036 $3,667  -17.2%
$665 $665 0.0% $2,317 $2,331 -0.6%
$95,797 $91,151 51% 3328,313 $283,685 15.7%
$7,159 - $5,381 33.0%  $21,479 $14,315 50.0%
"~ 170,389 174,662~ -2.4% 605,121 = 562,153  7.6%
1 2 -50.0% 70 62 12.9%

1 0 0.0% 91 77 18.2%

0 0 0.0% 0 16 -100.0%

2 "2 0.0% 161 1557 T 3.9%

151 229 -34,1% 375 738  -49.2%
$6,456 $8,125 -205% 514,819 $22,834  -35.1%
$42.75 $35.48 20.5% $39.52 $30.94 27.7%



OAK HILLS PARK AUTHORITY

Balance Sheet FY18
As of July 31, 2019

. Total
As of Jul 31, As of Jul 31,

}J/n v

2019 2018 (PY) Change Change

ASSETS o T '
Current Assets

Bank Accounts

1000 Gash

1021 NBT Money Market 44,950.85 9354208  -48,591.23 -51.95%

1022 NBT Payment Account -8,002.85 -46,143.23 37,4038  80.71%

1023 NBT Rent Escrow Sec Apt Right 1,351.00 1,351.00 0.00 0.00%

1050 Petty 1,400.00 140000 000  0.00%

Total 1000 Cash 7§ 38799.00 § 50449.85 -5 11,350.85 -22.63%
Total Bank Accounts $  38,799.00 § 50,149.85 -§ 11,350.85 -22.63%
Accounts Recelvable '

1201 Actounts Receivable 000 1006095  -10,960.95 -100.00%
Total Accounts Recelvable $ 0.00 § 10,960.95 -§ 10,960.95 -100.00%
Other Current Assets

1100 Inventory 55,199,189 62,598.46 -7,399.27 -11.82%

1200 Recelvables 8,064.00 11,62448  -3,560.48 -30.63%

1300 Prepaid Expenses 33,554.98 30,913.74 2,641.24 8.54%

1400 Deposits 2,100.00 0.00 2,100.00
Total Other Current Assets $ 9891817 $ 10513668 - 60218561 -5.91%

Total Gurrent Assets 7§ 137,7177 $ 166,247.48 -$ 28,630.31 17.16%

Fixed Assets
1600 Fixed Assets
1505 Machinery and Equipment 1,032,548.98 1,015,495,99 17,053.00 1.68%

1510 Accumulated Depreciation/Amort. -3,474,792.25  -3,249,728.86  -225,063.39  -6.93%

1520 Furniture & Fixtures 0.00 50,085.23 -50,085.23 -100.00%
1560 Leasehold Improvements 7,832.09 22,103.88 ~14,171.79 -64.11%
1561 Park Improvements 1,764,946.12  1,755,964.06 8,982.06  0.51%
1562 Restaurant 2,277,134.66  2,277,134.66 0.00  0.00%
1665 Amortize Leasehold Improvements -1,189.54 1,950§j -139.03 -1 3_23%
Total 1500 Fixed Assots § 1,006,680.07 $1,870,008.45 -$263,424.35  -14.09%
Total Fixed Assets § 1,606,580.07 §1,670,004.45 -$263,424.35 -14.08%
TOTAL ASSETS § 1,744,297.24 § 2,036,261.93 -$291,954.69 14.34%
LIABILITIES AND EQUITY
Liabhilities
Current Ligbilities
Accounts Payable
2000 *Accounts Payable 44,830.82 23,408.67 2142215  91.561%
Total Accounts Payable % da.830.82 $ 2340887 $ 2142215  91.51%

Other Current Liabilities



2010 Accounts Payable - Payroll 31,302.90 20,849,30 1,453.60 4,87%
2050 Accounts Payable-Tennis Revenue 785.00 280.00 505.00 180.36%
2051 Accounts Payable - OHMGA Revenue 70.00 240.00 -170.00 -70.83%
2052 Accounts Payable - F&B Revenue 968.00 0.00 968.00
2100 Acerued Payroll 24,167.00 24,383.22 -216.22  -0.89%
2104 Accrued retirement contribution 1,386.25 1,616.29 -131.04 -B.64%
2105 Accrued Vacation Pay 25,489.93 21,968.97 3,520.96 16.03%
2200 Accrued Expenses 33,657.02 47,878.89 -14,221.87 -29.70%
2210 Security Deposit-Entrance House

2212 Securlty Dep - Apt 2 Right 136000 135000 000  0.00%
Total 2210 Security Deposit-Entrance House T8 135000 §  1,35000 § 000  0.00%
2230 NBT Credit Line 50,000.00 70,000.00 -20,000.00 -28.57%
2250 Deferred Revenue

1,300.00 1,100.00 200.00 18.18%

2251 Tournament Deposits

2253 Deferred Tennis Revenue 1,672.52 10,000.00 -8,327.48 -83.27%
2254 Other Deferred .63.241}.50 £9,606.50 3,639.00 6.11%
Total 2250 Deferred Revenue § 6621702 § 70,70550 -5 448848  -6.35%
2400 Cart Sales Tax Due 3,642.00 3,881.00 -239.00 -8.16%

2500 Interest due City of Norwalk
2501 Bond Due to City of Norwalk 0.00 43,721.63 -43,721.63 -100.00%
2503 150k Capital Debt 0.00 1,243.31 -1,243.31 -100.00%
0.00 1,491.96 -1,491.96 -100.00%

2504 150k Operating Debt

Total 2500 Interest due Gity of Norwaik $§ 000 § 4645690 § 43,:{5@}3):—:10}0.0(}%
Total Other Gurrent Liabilities § 23903412 § 318,510.07 - 7947595 -24.95%
Total Gurrent Liabllities $  283,864.94 § 341,918.74 -§ 58,053.80 -16.98%
Long-Term Liabilities
2701 Consolidated Gity Debt 1,081,729.88  2,034,195.80  -52,46592  -2.58%
2730 Gapital Debt (150k) 76,750.01 78,523.93 -1,773.92 -2.26%
2731 Operating Expense Debt (150k) 76,752.55 78,526.47 -1,773.92 -2.26%
2764 NBT Truck Loan 4,142.02 10,197.97 -6,055.85 -58.38%
2765 Deere Credit Inc. Progator Sprayer 5,829.92 13,334.88 -7,604.96 -56.28%
2766 Wells Fargo Eq Bandit Chipper 4,9569.62 8,803,13 -3,843.51 -43.66%
2767 Deere Credit, Inc, Sweeper Vac 6,884.18 11,787.96 -4,903.78 -41.60%
2768 Deere Credif Inc. Greens Roller 6,200.21 9,384.24 -3,184.03 -33.93%
2769 Deere Credit, Inc. Gator 0.00 1,04 -1.04 -100.00%
2770 Deere Credit Inc. Hybrid Mower 5,152.19 11,113.64 -5,961.45 -53.64%
2771 Yard Card-Skid Mount 220,27 1,604.23 -1,374.96 -85.71%
2772 Wells Fargo 2017 Aera-Vator 2,818.38 3,873.18 -1,054.80 -27.23%
2773 DLL Finance Club Car CA560G Utility Cart 4,902,50 6,450.50 -1,648,00 -24.00%
2774 Wells - Sod Gutter, Progator, 3500-D Groundsmaster 44,513.97 58,728.98  -14,21502 -24.20%
2775 Deere Gredit, Inc. Hybrid Mower 21,046.12 26,443,24 -5,397.12 -20.41%
2776 Wells Fargo MTE 2018 TurfCo Blower 6,544.15 0.00 6,544.15 100.00%
2777 DLL Finance Club Car CA502 Utility Cart 8,893.33 0.00 8,893.33 100.00%
Total Long-Term Liabllities $ 2,267,348.30 §2,362,000.20 -$ 96,620.00  -4.06%
Total Liabilities $ 2,541,213.24 § 2,694,887.94 $163,674.70 -5.70%

Equity
3000 Fund Balance



3010 Fund Balance - Beginning
Total 3000 Fund Balance
3500 Reserves
3550 Reserve for Contingencies
Total 3500 Reserves
3900 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

4287328 4287328 000  0.00%
4287328 -5 4287328 § 0.00  0.00%
40536810 40636840 000  0.00%
T§ 40538840 § A05368.40 §  0.00  0.00%
A4,181,645.64  -1,088,821.25 -112,824.39 -10.56%
22,234.82 4769042  -25455.60 -53.38%
$ 796516.00 § 665,636.01 -$136,279.99 -20.99%
“$1,744,297.24 §2,036,251.93 -$291,954.65  -14.34%



OAK HILLS PARK AUTHORITY

P&L - Current Month Vs. Prior Year Month
July 2019

Total
Jul 2019 Jul 2018 (PY) Change % Change

Income
4000 REVENUES
4001 Golf Revenue

4010 Golf Fees 157,924.12 163,894.30  -5,970.18 -3.64%
4020 L.D. Cards 6,720.00 3,450.00 3,270.00 94.78%
4030 Tournament Fees 17,820.00 17,859.00 -139,00 0.77%
4050 Cart Revenue 56,344.00 58,829.00  -2,485.00 -4.22%
4055 GolfBoard Revenue 1,014.00 228500  -1271.00  -55.62%
4080 Golf Revenue - Gift Certif. 1,591.00 887.00 704.00 78.37%
4070 Gift & Raln Checks Redeemed -6,022.10 -4,8564.00  -1,168.10  -24.06%
Total 4001 Golf Revenue , T$ 23530102 $ 242,450.30 -3 7,059.28  -2.01%
4100 Tennis Revenue 5,017.60 5,000.00 17.60 0.35%
4200 Rental Income 1,375.00 1,350.00 25.00 1.85%
4300 Investment Income 2,38 7.51 -5.12 -68.18%
4400 Misc. income 30.00 25.00 5.00 20.00%
4600 Restaurant Income 4,000.00 2.00 3,998.00 198900.00%
4700 Advertlsing Revenue 0.00 0.00 0.00 0.00%
Total 4000 REVENUES 7§ 24581601 $ 24883481 -§ 3,016.80  1.21%
Total Income % ZABB16.01 § 4883481 § 5,01880  A.21%
Gross Profit $ 24581601 § 248,834.81 -$ 3,018.80  A.21%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 13,438.76 13,188.58 250.17 1.90%
5030 Operations 27,312.09 27,654,23 -342.14 -1.24%
5040 Operations O/T 147.73 -4.24 16197  3584.20%
5050 Course Personnel! 24,595.35 26,753.98 -2,158.63 -8.07%
5060 Course Personnel O/T 169,32 2.25 157.07  6980.89%
5070 Seasonal Personnel 20,311.64 16,974.78 3,336.76 19.66%
5080 Seasonal Personnel O/T -9.64 5,35 -14,99 -280.19%
Total 5000 PERSONNEL EXPENSE T§ 0505514 §  84,57493 § 138021 1.69%
5200 EMPLOYEE BENEFITS
5210 Payroll Taxes 6,513.71 6,433.14 80.57 1.25%
5230 State Unemployment 2,868.01 2,588.57 279.44 10.80%
5250 Health Insurance 2,708,85 3,961.92 -1,253.07 -31.63%
5260 Workmans Compensation 064,34 1,776.21 -811.87 -45.71%
5270 Retirement Plans 527.85 689.07 ~181.22  23.40%
Total 5200 EMPLOYEE BENEFITS $ 1358276 $  15448.91 -§ 1,866.16  -12.08%
5400 ADMINISTRATIVE EXPENSES
5420 Telephone 1,003.62 939.12 64.50 6.87%

5430 Professional Fees 2,500.00 2,500.00 0.00 0.00%



5436 Advertising 2,664.18 1,381.54 1,182.64 85.60%

5440 Office Expense 2,217.84 1,222.91 994.93 81.36%
5441 Bank Charges 30.05 30.65 -0.60 -1.96%
5442 Credit Card Fees 4,523,265 4,559.92 -36.67 -0.80%
5445 Postage 0.00 24,70 2470  -100.00%
5450 Training and Dues 75,00 380.00 -305.00 -80.26%
5461 Authority Secretarial Services 270.00 120.00 160.00 125.00%
5469 Other Outside Services 479.18 594.87 -115.69 -19.45%
5470 Other Administrative 481.42 718,63 ~237.21 -33.01%
5480 Utilities 6,997.48 3,926.63 3,070.83 78.21%
5500 Liability Insurance 6,001.93 4,078.76 1,923.17 47.15%
5520 Interest Expense 1,311.62 1,303.77 7.85 0.60%
Total 5400 ADMINISTRATIVE EXPENSES § 2845555 $  21,781.50 § 6,674.05  30.64%
5600 SALES AND OPERATIONS
5620 Clubhouse Maintenance 318.81 4,318.44 -3,909.63 -92.62%
5640 Golf Pro Supplies 314,14 295.54 18.60 6.29%
Total 5600 SALES AND OPERATIONS T§ 63295 §  4615.05 % 5,001.08  -86.26%
5700 PARK MAINTENANCE
5710 Water 7,820.54 10,796.53 -2,975.89 -27.56%
5720 Heating Fuel 970.10 0.00 970,10 100.00%
5730 Grounds Maintenance 921.50 736.88 184.62 25,05%
5750 Agriculture and Chemicals
5751 Agriculture&Chemicals-Purchased 0.00 4568.00 -488.00  -100.00%
5752 Agriculture/Chemicals Utilized 28,5565.97 10,000.00 18,658.97 185.56%
Total 5750 Agriculture and Chemilcals $ 2855597 $ 10,458.00 § 18,097.97 173.05%
5760 lrrigation Maintenance 674.07 2,776.33 -2,102.26 -75.72%
§770 Consumable Tools 588.47 432,78 156.69 36.87%
5800 Equipment Maintenance 3,641.35 3,521.69 119.76 3.40%
5820 Building Maintenance 589.27 1,640.47 -1,081.20 -64.08%
5840 Small Equipment 288.49 0.00 288.49 100.00%
5860 Gasoline/Diesel Fuel 2,088.28 2,929.01 -840,73 -28.70%
6880 Employee work clothes ) ‘4§3§:74 ) 0.00 6374 10Q.OQ%
Total 5700 PARK MAINTENANCE $ 4620178 §  33,201.50 $12,01048  38.78%
6000 CART EXPENSE
6010 Cart Lease Expense 16,116.00 16,116.00 0.00 0.00%
6015 Board Lease Expense 1,264.71 1,264.71 0.00 0.00%
6020 Electricity 1,994.81 1,728.66 266,15 15,40%
6030 Malntenance 1956.21 824.56 -629.35 -76.33%
6050 Cart Insurance 400.00 400.00 0.00 0.00%
6060 Misc. Cart Expense o OMOO ) 2,000.00 -2!0QQ.()_Q ~1OQ,OOA%A
Total 6000 CART EXPENSE 7§ 1997073 §  22,333.93 § 2,363.20 -10.58%
Total Expenses $ 194,798.91 § 182,044.64 $ 1276407  7.01%
Net Operating Income "% 61,0710 $  66,789.97 $1577287 23639
Other Expenses
8000 Depreciation/Amortization 19,973.46 19,694.55 278.91 1.42%

8001 Capital projects
8100 Capital Projects - Cash ~ 8,808.82 -586.00 9,403.82  1580.47%



Total 8001 Capital projects
Tatal Other Expenses
Net Other Income
Net Income

T8 sp0ken

S

(595.00 $ 9403.82  1580.47%

$ 28,782.28

$

18,088.85 § 9,682.73

50.70%

-$ 28,782.28

*

19,099.65 -§ 9,682.73

-50.70%

T$  22,234.82

$’ T

47,690.42 -$25,455.60

-53,38%



