
FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, September 10, 2020, 7:00 P. M. 

By Zoom Virtual Teleconference: 
 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube 
channel. Specific instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will called on by the host of the meeting during the public comment section. Please find the 
information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of 
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using 
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of 
the meeting. For these comments to be read into the record, they should be submitted at least three hours in advance 
of the meeting start time. Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment 
prior to the meeting. 

Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869 

 
Register in advance for this webinar only to take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices  
  
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

August 13, 2020 – Regular Meeting 

5. Claims Committee:  receive the monthly Claims Report; review and approve claims 
as required for Claims Report dated: 

September 10, 2020 

6. Narrative on Tax Collections dated September 10, 2020 – Receive Report and 
discuss. 

7. Monthly Tax Collector’s Reports dated August 2020 – Receive Report and discuss. 

8. Receive Oak Hills Authority monthly Financial Statements for July 2020. 
 



9. Authorize the Mayor, Harry W. Rilling, to execute a 12 month Agreement with 2 one-
year optional extensions with Innovative Interfaces Solutions, a sole source provider, 
for Integrated Library System Cloud Hosting Services and Maintenance/Support for 
the Norwalk Public Library for an amount not to exceed $59,990.00, account 011370-
5742 (budgeted operating expense, no special appropriation required) and forward 
onto the Common Council for further action.  

 
10. Finance updates on capital spending, bond sale, bond rating and COVID 

expenditures. 

 
11. Adjournment. 



FINANCE/CLAIMS COMMITTEE MEETING 
THURSDAY, AUGUST 13, 2020, 7:00PM 

BY ZOOM VIRTUAL TELECONFERENCE 
 
 
 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk 
YouTube channel. Specific instructions and links can be found at www.norwalkct.org/meetings. Members 
of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the 
link above. Members of the public who wish to provide "live comments" will need to register in advance 
and use the Zoom meeting platform. All participants will be muted upon entering the meeting. To speak, 
click the “raise your hand indicator” and you will called on by the host of the meeting during the public 
comment section. Please find the information using the link above. Members of the public who wish to 
view the meeting, but are not participating, can view a live stream on the City of Norwalk YouTube 
channel. This stream is delayed by approximately 20 seconds. Please find the information using the link 
above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting. Members of the public who wish to provide public comment are encouraged to 
submit those via email in advance of the meeting. For these comments to be read into the record, they 
should be submitted at least three hours in advance of the meeting start time. Please email Chitsamay Lam 
at clam@norwalkct.org to provide written public comment prior to the meeting.  
 
Public should watch via the youtube link to the City of Norwalk CT is 
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 
 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869 Register in advance for this 
webinar only to take part in public participation: 
https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA 
 
 
 
 
ATTENDANCE:  Gregory Burnett, Chair; David Heuvelman; John Kydes; Nicholas 

Sacchinelli; Thomas   Keegan; George Theodoridis 
 
 
STAFF:   Henry Dachowitz, Chief Financial Officer; Lisa Biagiarelli, Tax Collector 
 
 
 

1. CALL TO ORDER 
 

Mr. Burnett called the meeting to order at 7:02PM. 
 
 

2. ROLL CALL 
 

Mr. Burnett called the roll as indicated above. 
 

ITEM #4

https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA


 
3. PUBLIC PARTICIPATION 

 
 

There was no public participation this evening. 
 

4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE MEETINGS: 
 
JULY 9, 2020- REGULAR MEETING 

 
On page 2, add item 9  
 
** MR. KEEGAN MOVED TO APPROVE THE MINUTES AS AMENDED. 
** THE MOTION PASSED WITH FOUR (4) IN FAVOR AND ONE (1) ABSTENTION- MR. 
THEODORIDIS 
 
 

5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT: REVIEW AND 
APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT DATED: 

 
AUGUST13, 2020 
 
Ms. Biagiarelli said that there is one special claims request this evening due to the fact that it is in excess 
of $10,000 from a real estate overpayment from the grand list of 2016. She said they are now collecting 
on the grand list of 2019 but this taxpayer overpaid and we need to refund the overpayment in the amount 
of $11, 449.11. She said all of the other credits are the normal credits due to motor vehicle credits and 
things of that nature that they are processing refunds for at this time of year.  
 
 
**MR. HEUVELMAN MOVED TO APPROVE THE CLAIMS COMMITTEE REPORT 
** THE MOTION PASSED UNANIMOUSLY. 
 
Mr. Kydes and Mr. Dachowitz joined the meeting at 7:06PM. 
 

6. NARRATIVE ON TAX COLLECTIONS DATED AUGUST 13, 2020- RECEIVE REPORT 
AND DISCUSS. 

 
Ms. Biagiarelli said last month they were concerned because at the end of June had not yet reached their 
budgeted collection goal which is unusual, but she and Mr. Dachowitz were optimistic that they would be 
able to achieve the goal of 98.6% and she is happy to report they did, and the July figures exceed their 
conservatively budgeted collection rate of 98.6% for last year’s collection. She said they will also keep 
track of what they collect during August and the collection rate will only go up.  
 
Ms. Biagiarelli said with regard to the new fiscal year they did not know what to expect because the 
Common Council had voted to extend the grace period to October 1, 2020 for the current installment, but 
the good news is that a lot of people have paid, and as of the end of July they have brought in 36.7% 
which was down 7.5% from last July, but a lot of payments were received the first week of August that 
are not even reflected in these numbers. She said a lot of people did not take advantage of the extension 
particularly with regard to real estate, but motor vehicle is another story. She said even prior to Covid-19 
the State of Connecticut has extended the registration cycle for motor vehicle registrations from two to 
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three years. She said they knew at that time that was going to impact tax collections at the municipal level 
because there are a lot of our customers who do not pay their motor vehicle taxes until they need to 
register a car, so the motor vehicle tax collection is not good but it is too early to tell how bad it is going 
to be.  
 
Ms. Biagiarelli said the tax sale 78 people have paid their real estate taxes in full and have collected $ 2.9 
million dollars from the sale that they began working on in November, and if not for the sale would have 
had a tough year. She said when the state of emergency is lifted they will start working on the sale again 
depending on when the administration thinks it is an appropriate, and the sale will probably be held a year 
later that she had planned and probably will not be held before July, 2021. 
 
7. MONTHLY TAX COLLECTOR’S REPORTS DATED JULY 2020- RECEIVE REPORT AND 

DISCUSS 
 
Ms.  Biagiarelli said the tax collection has been going smoothly and she has been allowed to bring the full 
complement of her staff back so all seven staff members are back and are up to date with their work. She 
said they are working physically distant from each other and are wearing masks, sanitizing and taking all 
the precautions.   
 
Mr. Burnett thanked Ms. Biagiarelli and her team for all they have done through the pandemic and 
continuing to do.  
 
Mr. Burnett asked if there are any steps that can be taken to minimize the impact regarding the motor 
vehicle taxes. Ms. Biagiarelli said “yes” that the cars can be booted and would be done similar to the tax 
sale and they would look at high dollar amount accounts, and the accounts that go back the furthest 
amount of time. She said the other thing that can be done is if they know where an individual has a bank 
account they can garnish their bank account and can also garnish their wages without a court order 
because they have a warrant from the state.  
 
Mr. Sacchinelli said  going back a few years ago that the DMV’ s  information was not accurate and 
asked  if we were going to take such a recourse such as garnishing wages are we comfortable with the 
DMV’s data quality at this stage. Ms. Biagiarelli said the issue that Mr. Sacchinelli is referring to was a 
DMV issue and was not specific to Norwalk, and was an issue when the DMV did a transition in their 
computer system and something went wrong and individuals were being taxed in municipalities where 
they should not have been taxed, but the best of her understanding that has been worked out.  She said the 
kind of thing that we would be booting are the people that have every understanding that they owe their 
car taxes and just aren’t paying them and she is not able to force them to pay until they register a vehicle. 
She said it would be done on a case by case basis and depending on how far they owed back and how 
much they owed. 
 
Mr. Heuvelman thanked Ms. Biagiarelli and her staff for all they are doing and asked if the 98.63% in 
taxes that have been collected includes the tax sale money. Ms. Biagiarelli said “yes” that is correct. Mr.  
Heuvelman asked if when they go back to business as usual if we pick up where we left off or will there 
be a new tax sale at that point. Ms. Biagiarelli said at that point it would be a new sale because it has been 
so long, and they would look at the current collection as well that are high dollar amount accounts which 
would be included in the sale as well, but in most of those cases the property has a mortgage and their 
mortgage lender will be notified by us that the sale is happening and the tax payer will be in default of 
their mortgage by not paying the taxes and now the mortgage company is at risk because the tax lien 
supersedes their mortgage lien so they will step in and pay the taxes and the property will be removed 
from the sale.  
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Mr. Dachowitz pointed out that Ms. Biagiarelli has informed him that this is common practice and once 
the tax sale notices were sent out people come in and pay. He also said when we calculate our budget we 
know we have back taxes that we will collect each year, and when it is a tax sale year we expect more so 
the 98.6% is on that larger amount and that is based on what we think we can do and did conservative 
budgeting so it does not surprise him that we are just over 98.6%, but he also expects more money 
coming in August. He said one of the things they that had done due to Covid-19 was drop the collection 
rate to 97.6% and he thinks we may end up with the 98.6% which will give a $3.5 million dollar buffer 
for revenue shortfalls or for other expenses. He said there was also the one time unexpected payment from 
the SONO Collection because they had a seven year abatement period where they only pay 50% but 
because they did not receive their certificate of occupancy we ended up receiving the full tax rate this 
coming year and used a lot of those funds to buffer next year’s budget.  
 
Mr. Burnett asked if we are taking a second look at the capital expenses in terms of what projects we 
might be able to delay to ensure we don’t run short of cash. Mr. Dachowitz said “yes” and that we are 
pricing a bond deal next week, and he received word today that all three rating agencies have reaffirmed 
that AAA rating and these will definitely be the lowest rates they have ever borrowed historically.  He 
said he and the financial advisor  have looked at the maximum amount of debt that can be handled before 
they start jeopardizing the AAA rating, and there is another  key ratio that he is looking at a little more 
carefully which is the debt service in comparison to the operating budget and we are getting close. He 
said  according to they own polices debt service should not be more than 10% of the operating budget so 
they are trying to balance that and he is working with Mayor Rilling to look at all the capital projects and 
are focusing on that. He said he does not think there is any danger this fiscal year but it is an early 
warning that he would like to take a closer look at to ensure there are no problems in the future.  
 
 
8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS FOR JUNE 

2020. 
 
Mr. Dickens reported and said the revenue they have generated since opening in May is $1,036,869 and 
as of August 11, 2020 the cash balance is $233,000 which in May was $1,600 so things are moving in the 
right direction. He said they have made $4,489 payments this week and are working to have a cash 
reserve going into September. He said that the city debt repayment was made in the amount of $13,032 
which is the $2.00 per round for the month of July, and the remaining debt is $41,767, the payroll is 
$39,000, and the total remaining debt is $80,767.00. He said the total debt that they have paid off since 
May 9, 2020, is $849,902. Mr. Burnett asked if any discussions have started regarding auditing the fiscal 
year. Mr. Dickens said “yes” and Mr. Gartner is working on that and the budget is primarily done and 
they are projecting a low number in revenues, but is up slightly of what they think the revenues will be 
this year but the problem is they do not have a lot of revenue stream and need to establish some new ones. 
He said it is very expensive to run a golf course.  Mr. Dachowitz said he had met with Mr. Dickens and 
running a golf course is a high fixed cost business and the expenses can only be managed so far and the 
goal is to manage the expenses to break even and look at prices to ensure they are getting good revenue 
per unit and hopefully over time those dynamics work in our favor.  
 
Mr. Burnett asked if there have been any issues with social distancing. Mr. Dachowitz said “no” and 
everyone is following the rules.  
 
Mr. Heuvelman said that he appreciated receiving the profit and losses and balance sheets this month and 
he is hoping that moving forward they will continue to receive them. He said is very excited that Oak 
Hills is now doing well. 
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9. ADJOURNMENT 
 
 
** MR. KEEGAN MOVED TO ADJOURN 
 
The meeting adjourned at 8:00PM 
 
 
 
Respectfully submitted, 
 
Dilene Byrd 
Telesco Secretarial Services  
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:   September 3, 2020   
          Re:       Narrative for August 2020 Tax Collector’s Reports (2 qty) 
 
As with July, there are two reports for the month of August, 2020.   We are providing information on both the 
prior fiscal year’s levy (2018 grand list), as well as the current year’s levy (2019 grand list).  Next month, there will 
be only one report, as August 31 concluded our reporting for 60 days after the close of the fiscal year.  
 
As of the end of August, 2020, we had collected nearly $155 million, or 44.21% of our $350+ million adjusted 
current tax levy on the 2019 grand list.  We also collected just short of $329 million, or 98.72%, of our $333+ 
million adjusted tax levy on last fiscal year’s prior (2018) grand list.   As we cautiously hoped last month, the July 
figures exceed our conservatively budgeted collection rate of 98.6% for last year’s collection in FYE 2020.  
Nonetheless, as expected, this rate for FYE 2020 is still significantly less than (-0.32%) what we collected in the 
prior year (FYE 2019).  Looking again at the current collection, through the end of July 2020, we are down 
significantly from last fiscal year (-7.22%).    
 
This is attributed to COVID 19 in general, and to the extended grace period authorized by the state and the 
Norwalk Common Council. Most Norwalk taxpayers will have until Thursday, October 1, 2020 to pay their July 1 
tax installment without interest.   We will not be able to accurately assess where we stand until later this fall, 
when the extended grace period is concluded – after October 1.   
 
As of the end of August, 2020, we collected more than $7.6 million of our sewer use levy, or 45.42%.  We also 
collected 51.67% of the year’s IPP (Industrial Pretreatment Program) fee on behalf of the Water Pollution Control 
Authority.  Compared with the prior fiscal year, we are slightly behind with regard to sewer use collections (-
2.27%) and more significantly behind with the IPP fee (-19.2%).   Because the IPP fee is billed on the business 
personal property bill, it stands to reason the drop would be more substantial there, as businesses are taking 
advantage of the extended grace period.  Again, we will know better where we stand, and we expect these 
numbers to smooth out, after October 1.  
 
With regard to prior years’ collections, through August, 2020, we showed a net collection of $1,148,954 in back 
taxes, interest, lien fees and other fees, which is only about $14,000 less than we collected in the prior fiscal year.  
This figure is net, meaning we lost some prior year revenue due to recent settlements of court cases initiated by 
taxpayers who appealed their tax assessments.    
 
To date, we have collected in excess of $3 million on our tax sale properties.  84 of the accounts we began 
working on in November 2019 have paid in full.  Our tax sale, which was scheduled for July 20, was put on hold 
and will not be rescheduled until we get word from the state of Connecticut that tax sales will again be permitted.   
We have continued to work on the sale, although in the background.  The planned tax sale has been a significant 
factor in stabilizing our tax collections, in spite of the effects of the pandemic.  Were it not for the planned sale,  
 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   
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our collections from the prior fiscal year would have been significantly lower, and it is possible we might not have 
achieved our budgeted collection rate.  
 
Taxpayers are reminded that the extended grace period authorized by Mayor Harry Rilling and the Common 
Council will come to an end on Thursday, October 1, 2020.  That is the “last day to pay” the July 2020 tax 
installment without penalty.   Payments received on Friday, October 2, and payments postmarked on or after 
October 2 will incur interest at the rate of 1.5% per month from the July 1 due date.  That means a taxpayer 
coming to the window on October 2, or mailing a payment that is postmarked October 2 or later, will incur 6% 
interest – 1.5% per month for four months (July through October) as a portion of a month is considered a full 
month.  Interest is charged on all late payments without exception, per state law.  We will do our best to remind 
taxpayers of the end of the grace period through the media, the website, and other means.  
 
As we discussed last month, another factor in the drop in current collections is that Connecticut motor vehicle 
registrations are now valid for three years instead of only two.  Prior to COVID, when the change to the vehicle 
registration cycle was announced, we predicted it would result in a steep drop in motor vehicle tax collections.  
The primary intent of the proposal was to reduce the number of customers going in to DMV branches, but it is 
having an ancillary effect.  A significant number of taxpayers pay their vehicle taxes only when compelled to do so 
- because they are unable to register a vehicle at the state Department of Motor Vehicles until they bring their 
local motor vehicle property taxes current.  This will be an ongoing issue in the years to come, as people will 
basically be able to go longer (three years, instead of two) without bringing their vehicle taxes current.  
 
Our office has remained staffed throughout the pandemic as we work under COVID 19 restrictions.  We adhere to 
distancing directives, including wearing masks and remaining six feet apart.  City Hall is reopening to the public 
“by appointment only” after Labor Day Weekend, but our office will continue to be “open” at the payment station 
in the front of the City Hall building, from 9 am to 4 pm Monday through Friday, with no appointment needed.   

 
In spite of the pandemic, taxpayers still can pay their property taxes by mail, over the telephone, online, or in 
person at the walk up window at City Hall.  Information is available on the tax collector’s home page of the city 
website, www.norwalkct.org/taxcollector .  When paying online, they may use an electronic check (ACH 
payment), or a debit, credit or ATM card.  The cost of an electronic check is only $0.95.  We are encouraging 
taxpayers to consider using this as a convenient, cost effective and safe alternative that avoids the delays inherent 
in mailing payment and allows for a contact-less transaction.  

 
Our collections, and all of our operations, remain significantly impacted by the closure of the building since mid 
March 2020, and the other effects of Covid 19.  We have attempted to mitigate the drop in collections and to 
work around restrictions, including advertising payment options, communicating through the city website and 
social media, and opening the walk up window.   We consider ourselves ‘essential’ in terms of both function and 
service.  We will continue to update our website with our hours of operation and other matters.   I will keep 
everybody informed, and do whatever is necessary to fulfill our obligations.   
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To:      Members of the Finance Committee 
From:     Laurie Iffland, Director of Library Technical Services 
     Karen Del Vecchio, Director of Information Technology  
Subject:  Norwalk Public Library Integrated Library System Cloud Migration  
Date:      September 3, 2020  
 
The Norwalk Public Library Systems provides the Norwalk Community with more than 
213,000 items including books, periodicals, media, and over 375,000 digital items 
including ebooks, streaming media, magazines and audiobooks to 53,549 library card 
holders.   
 
Since 1999, the Library has used an automated Integrated Library System, or ILS, 
called Sierra from Innovative Interfaces.  The ILS manages and supports every aspect 
of the Library’s function including circulation, check-in and out, point of sale 
terminals, self-check kiosks, reservations, materials ordering and patron information. 
The ILS is available 24 hours a day as it both circulates physical content and 
authenticates patrons for downloadable e-content and database use.  Sierra allows 
the staff to efficiently and effectively serve the public. 

Currently, the ILS is an on-premise system located at the main library and consists of 
two servers.  
 
In October of 2019, the Library Management Team and City IT staff met to review the 
possibility of migrating the ILS system from an on-premise implementation to the 
Sierra vendor’s Cloud.  Benefits identified included:  

• automatic updates and upgrades at the least-used times, saving Library 
staff time.  

• data protection that will continuously monitor and protect the patron’s 
account. 

• identity and access controls to ensure that only authorized users can 
access the collection and patron data. 

• Daily backup and archive in accordance with State requirements saving 
staff time.  
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• enhanced reliability and service availability with automatic failover of 
servers.  

• automatic scalability up or down when storage needs fluctuate.  
• financial savings of the capital outlay (approximately $25,000)  every 5 

years to replace the 2 on-premise servers plus electricity and storage 
space.  

 
The majority of Fairfield County libraries have migrated to the Sierra Cloud offering. 
Since October, the Library staff has researched the satisfaction levels and success of 
other Connecticut libraries similar in size and scope to Norwalk who have migrated to 
the Sierra Cloud.   In addition, City IT vetted the cloud solution provisions with 
Innovative technical staff.  While Covid-19 closures have delayed these activities, at 
this time, we are confident in the decision to move forward with migrating the 
Norwalk Library to the Sierra cloud.   
 
With the Library slated to undertake a substantial expansion and renovation, this is an 
optimal time to implement a more scalable, reliable, and technically advanced 
solution in preparation.  Moreover, Innovative has been encouraging all of its clients 
to migrate to the cloud and has provided promotional pricing for the migration 
professional services.  
 
Below is the estimated three year cost for cloud services:  
      

 Support Migration Cloud Hosting Total  
Year 1 FY20-21 $46,590.00 $6,600.00 $6,800.00 $59,990.00 Year 1 

5% increase $48,919.50  $7,140.00 $56,059.50 Year 2 optional 

5% increase $51,365.48  $7,497.00 $58,862.48 Year 3 optional 
  
The Support and Cloud Hosting cost of this service is in the City IT operating budget 
for the current year and will be requested in the operating budget in the out years.   
 
Migrating the Library ILS to the Cloud was unanimously approved by the ITT 
Committee at its September 2, 2020 meeting.  
 
The specific action requested is:  
 

Authorize the Mayor, Harry W. Rilling, to execute a 12 month Agreement with 2 
one-year optional extensions with Innovative Interfaces Solutions, a sole source 
provider, for Integrated Library System Cloud Hosting Services and 
Maintenance/Support for the Norwalk Public Library for an amount not to exceed 
$59,990.00, account 011370-5742 (budgeted operating expense, no special 
appropriation required) and forward onto the Common Council for further action.  
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Att:   Sole Source Document  
 ITT Approval Forms 
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City of Norwalk
Information Technology Department

125 East Ave., Rm203
Norwalk, CT 06850

Phone: 203-854-7714                 Fax:203-854-7803
ITT Request Form

Library III Sierra Cloud Hosted ILS
Request Number: Lib20-1 Modification Number : 0 Date of Request: 2-Sep-20

.
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes
BUDGET ACCOUNT: 011370-5742

CA

QTY.

1
1
1

PROJECT

VENDOR DATA

Innovative Interfaces Inc. 

1900 Powell St. Ste 400 

94608

proposals dated 8/19/2020

beatrice.pitocco@iii.com

$59,990.00

Date Presented: 2-Sep-20 Date Approved: 2-Sep-20

Sierra Cloud Solution ITT Signature:

Total Price

PRICING INFORMATION

Shipping

$46,590.00
$6,600.00
$6,800.00

$0.00

$46,590.00
$6,600.00
$6,800.00

PRICE/UNIT EXT PRICEMAKE MODEL

12 months of support
Migration professional services
12 months of hosting 46590

$0.00

Emeryville

DESCRIPTION
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Per the attached email, the supplier and service is a preexisting
 provider.  Per IT and NPL, "this is a migration from on premise to 
cloud. Not bidding this out because we are not in a position to change 
vendors. "
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From: Laurie Iffland
To: Conners, Sharon
Cc: Del Vecchio, Karen; Christine Bradley
Subject: IMPORTANT: Sole Procurement Form
Date: Tuesday, September 1, 2020 6:49:03 PM
Attachments: image001.png

NPL_Sole_procurement_Form_III.pdf

Sharon,

I have attached a sole source procurement form for your approval and then on to the Law
Department!   I have also included the emails to give you background on it.  Karen Del Vecchio
hopes to have this wrapped up by Friday to allow us on the September Finance Comm.
meeting. If you need any information, please reach out, I am reading emails all day (and most
of the night long)....

This is for our vendor that supplies our circulation system.  We are looking to go to a cloud
hosted solution.

Thank you!

 

Laurie Iffland
Director of Library Technology
Norwalk Public Library
One Belden Avenue
Norwalk, CT 06850
203-899-2780 ext 15114

From: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Sent: Tuesday, September 1, 2020 4:07 PM
To: Laurie Iffland <liffland@norwalkpl.org>
Subject: RE: Migration_NPL_V2
 
Yes, Sharon in Purchasing needs to sign off. From there, it goes to Law Dept for their signature. 
Sharon may need more info as she likely doesn’t know who III is or why they are important.
 
Karen Del Vecchio
Director of Information Technology
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City of Norwalk, Connecticut
203 854-7846 phone
203 854-7803 fax
kdelvecchio@norwalkct.org
 
The information contained in this electronic message may be legally
privileged and confidential under applicable law, and is intended only
for the use of the individual or entity named above. If the recipient of this
message is not the above-named intended recipient, you are hereby notified
that any dissemination, copy or disclosure of this communication is strictly
prohibited. If you have received this communication in error,
please purge the communication immediately without making any
copy or distribution, Thank You.
 
From: Laurie Iffland 
Sent: Tuesday, September 1, 2020 3:52 PM
To: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Subject: Re: Migration_NPL_V2
 
How about this?  Should this go to Sharon Conners as well?
 
 
Laurie Iffland
Director of Library Technology
Norwalk Public Library
One Belden Avenue
Norwalk, CT 06850
203-899-2780 ext 15114
 
 
 

From: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Sent: Tuesday, September 1, 2020 3:33 PM
To: Laurie Iffland <liffland@norwalkpl.org>
Subject: RE: Migration_NPL_V2
 
I would check the first 2 boxes too… this is a migration from on premise to cloud. Not bidding this
out because we are not in a position to change vendors.
 
Karen Del Vecchio
Director of Information Technology
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City of Norwalk, Connecticut
203 854-7846 phone
203 854-7803 fax
kdelvecchio@norwalkct.org
 
The information contained in this electronic message may be legally
privileged and confidential under applicable law, and is intended only
for the use of the individual or entity named above. If the recipient of this
message is not the above-named intended recipient, you are hereby notified
that any dissemination, copy or disclosure of this communication is strictly
prohibited. If you have received this communication in error,
please purge the communication immediately without making any
copy or distribution, Thank You.
 
From: Laurie Iffland 
Sent: Tuesday, September 1, 2020 3:28 PM
To: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Subject: Re: Migration_NPL_V2
 
Karen,
 
Attached in the sole source procurement form.  What am I missing?
 
Thank you.
 
Laurie Iffland
Director of Library Technology
Norwalk Public Library
One Belden Avenue
Norwalk, CT 06850
203-899-2780 ext 15114
 
 
 

From: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Sent: Tuesday, September 1, 2020 3:10 PM
To: Laurie Iffland <liffland@norwalkpl.org>
Subject: RE: Migration_NPL_V2
 
Hi Laurie,
III will want the library to sign a hosting agreement, even if it’s just one year and year to year.  It also
protects the city to have a contractual service level agreement.
  Do we even need the 5 year forecast chart in the memo? How should the language now read --
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Authorize the Mayor, Harry W. Rilling, to execute a 12 month Agreement with 2
one-year optional extensions with Innovative Interfaces Solutions, a sole source
provider, for Integrated Library System Cloud Hosting Services for the Norwalk
Public Library for an amount not to exceed $59,990.00, account 011370-5742
(budgeted operating expense, no special appropriation required) and forward
onto the Common Council for further action.

 
 
 
Karen Del Vecchio
Director of Information Technology
 

City of Norwalk, Connecticut
203 854-7846 phone
203 854-7803 fax
kdelvecchio@norwalkct.org
 
The information contained in this electronic message may be legally
privileged and confidential under applicable law, and is intended only
for the use of the individual or entity named above. If the recipient of this
message is not the above-named intended recipient, you are hereby notified
that any dissemination, copy or disclosure of this communication is strictly
prohibited. If you have received this communication in error,
please purge the communication immediately without making any
copy or distribution, Thank You.
 
From: Laurie Iffland 
Sent: Tuesday, September 1, 2020 2:16 PM
To: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Subject: Re: Migration_NPL_V2
 
Karen,
 
The library has decided not sign any contract and we will go year by year as we have been
doing.  The price increase will be 5% per year for the support  and %5 per year for the hosting
cost.  The attached chart is correct, if nothing changes.
 
I have attached another draft.  I am meeting with Chris in a few minutes and can get her to
sign the sole procurement form.  This form states it needs a Procurement Request Form
attached as well.  Where can I find that?
 
Thank you.
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Laurie Iffland
Director of Library Technology
Norwalk Public Library
One Belden Avenue
Norwalk, CT 06850
203-899-2780 ext 15114
 
 
 

From: Del Vecchio, Karen <KDelVecchio@norwalkct.org>
Sent: Tuesday, September 1, 2020 1:30 PM
To: Laurie Iffland <liffland@norwalkpl.org>
Subject: Migration_NPL_V2
 
Migration_NPL_V2.docx HI Laurie,
Thank you for drafting the memo. I reorganized it so it can go directly to the Finance Committee to
expedite the process.  I’ve highlighted some areas in yellow that will need some information from
you.  We will need the hard, final numbers from III for the 5 years verified with what’s in the chart in
the memo as these numbers will be in the actual approval action that will go to the Council.  Can you
turn this around quickly so we can get it out this afternoon or tomorrow morning to ITT? 
 
Because of the 5 year cost of the agreement, you will need to complete the Sole Source document
(attached) from Purchasing and have Chris sign itSOLE SOURCE PROCUREMENT REQUEST -
BLANK.pdf and forward onto Sharon Conners in Purchasing for her approval as well.  The Sole Source
doc will need to accompany the request to Finance and Council.   If we can pull this together by
Friday, the item has a chance of getting on the September Finance agenda!
Karen
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