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Finance & Claims Commitee 
Regular Mee�ng 
August 10, 2023 

 
Atendance:  Greg Burnet Chairperson, Nora Niedzielski-Eichner, Diana Revolus, Bryan Meek, 

Ed Camacho 
 
Staff: Lisa Biagiarelli - Tax Collector, Alan Duton - Oak Hills Authority, Henry 

Dachowitz, Chief Financial Officer, Joyce Liu, Director IT, Paul Gorman, Deputy 
Tax Assessor 

 
1.   Call to Order  
 
The mee�ng was called to order at 7:03 pm.  
 
2.  Roll Call  
 
Chairperson Greg Burnet took atendance, and a quorum was present.  
 
3.  Public Par�cipa�on  
 
There was no one in atendance or emails received for public par�cipa�on.   
 
4.  Approve the Minutes from July 13, 2023 – Regular Mee�ng 
 
** MS. NIEDZIELSKI-EICHNER MOVED TO ACCEPT THE MINUTES OF THE MEETING AS SUBMITTED.  
** THE MOTION PASSED WITH 3 VOTES IN FAVOR AND 2 ABSTENTIONS 
 
5.  Claims Commitee – August 2023 
 
Ms. Biagiarelli noted there were no claims to report for the Month of July.  They are behind due to the 
collec�on cycle.   
 
6.  Narra�ve on Tax Collec�ons dated August 2023 – Receive Report & Discuss  
 
Ms. Biagiarelli noted that she could only provide a verbal report as the month of July has not been 
closed as of yet.  She prepared a narra�ve on how the collec�on went and what the billing issues were.  
She noted there were lines at the end of July, but there were no lines on the August 7th.  The new format 
of the bills received well.   Mail processing is caught up and almost done with pos�ng.   
 
Mr. Burnet ques�oned if all the incorrect bills have been resolved.  Ms. Biagiarelli said that some 
taxpayers received a bill that is lower and some taxpayers received a bill that is higher.  The individuals 
who reached out when they got their incorrect bill were sent an adjusted bill with 30 days to pay.   We 
are working with assessor’s office, vendor, and quality data service.  We expect a mailing to go out end 
of August, and taxpayers affected will have un�l September 13th to pay.    
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Mr. Gorman discussed that that they are in process of obtaining new informa�on and pricing to generate 
new bills.  Ms. Biagiarelli noted that hundreds of corrected bills have been done thus far.  The issue is 
primarily with Motor Vehicle assessed values.  Real Estate bills were mailed first and about 300 
households did not received the proper elderly and disabled tax relief.   
 
Mr. Gorman noted the main issue is with the pricing of motor vehicle assessed values and the 
methodology used.  This will not be used in the future.  The DMV sent an inordinate amount of unpriced 
motor vehicles.   
 
Ms. Biagiarelli noted that the vast majority of motor vehicle bills that were issued were accurate.  Many 
people called to ques�on their bill when the assessment was correct due to the values not deprecia�ng 
as in the past.  
 
Mr. Dachowitz said there are about 75,000 motor vehicles taxed every year.  This year there were over 
10,000 vehicles not priced from DMV.  This also happened in other municipali�es.  The prior assessor’s 
methodology caused problems.  We will explore a remedy in the future if the DMV can’t provide the 
values.   Ms. Biagiarelli said the State gives us a list every year that provides the value of the vehicles.  If 
there is no value provided, it is done manually.   Mr. Gorman noted that the Connec�cut associa�on of 
Assessing Officers has a motor vehicle commitee and they are aware of the issues.  
 
7.  Monthly Tax Collector’s Reports dated July 2023 – Receive Report & Discuss 
 
There were no reports provided.  
 
8.  Tax Assessor’s update on the Revalua�on Process  
 
Mr. Gorman was pleased to announce that both the residen�al and commercial first pass visita�ons to 
the proper�es are complete.  We have begun sending out the data mailers.  12,500 out of 29,000 were 
sent.  8,600 are going out this week with the remaining ones no later than beginning of September.  Mr.  
Dachowitz stated that nego�a�ons with Vision included tools to inform the public of what and how we 
are doing revalua�on process.  He noted that at the next mee�ng with the vendor, he will raise the issue 
to talk about the �metable, how many sessions, where, and what the agenda will be.   
 
9.  Received Oak Hills Authority Monthly Financial Statements for June 2023 
 
Mr. Duton noted that Treasurer, Jennifer McAllister has stepped down and Denise Brown will be the 
treasurer.  June the fiscal books were closed, and we had a really good year.  He provided a brief 
overview of the year.   In Revenue we made $2,375,000 compared to budgeted of $2,100,000.  We are 
about $265,000 ahead of our budgeted revenue compared to last year mainly due to 40,000 golf rounds.  
In expenses, we spent $1,674,000 the same as last year.  We budgeted $100,000 more but didn’t use the 
money due to not having a general manager posi�on last fiscal year.  We had an Opera�onal income of 
approximately $700,000.  We are $359,000 ahead of budget in income. Debt to the city is $2 per round 
and the percentage of revenue.  We paid about $119,000 to the city.  Mr. Meek ques�oned the water 
amount since it tripled and highlight the capital plan for next year.  Mr. Duton noted that we had a dry 
summer and had to pump in city water approximately $35,000 more.  Mr. Duton noted future capital 
improvements to include con�nuing improving cart paths, $85,000.  $50,000 alloted for the storage 
base building where Jim works.  We are exploring work on sand traps/bunkers.  There will be litle 
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improvements to the clubhouse and three air condi�oning units.  Mr. Duton will have Mr. Schell reach 
out to the commission regarding thresholds for the water levels in the ponds.  Mr. Duton noted that he 
is working with Karen regarding the sufficient cash balance and will provide details to where the money 
is deposited, interest rates, etc.   Mr. Dachowitz noted that the money can’t be comingled with the city, 
but happy to coordinate to receive the benefit that the city nego�ates.  Mr. Dachowitz suggested we 
monitor the restaurants profit and loss statements.  
 
Ms. Niedzielski-Eichner ques�oned the progress of moving away from Pes�cides.  Mr. Duton said we are 
fully compliant with our pes�cides.  It cost a litle more money but no issues.   
 
10.  Authorize the purchasing agent to issue a purchase order to Telrepco, in an amount not to exceed 
$53,401.00 for purchase mobile devices, printers, and misc. equipment for Police patrol cars. Telrepco 
is on State of CT DAS - NASPO Panasonic Contract -#15PSX0221 Account No. 09241370 5777 C0375. 
 
Ms. Liu discussed the ini�a�on from 2010 to replace/refresh equipment for Police patrol cars to prevent 
device failure and to ensure there are func�oning tools in the vehicles.  She noted that all the hardware 
and parts that in in good condi�on will be reused/recycled.   
 
** MR. CAMACHO MOVED AGENDA ITEM 10 FOR APPROVAL TO MOVE FORWARD TO THE FULL 
COUNCIL FOR REVIEW AND APPROVAL ON TUESDAY, SEPTEMBER  12, 2023.  
**   THE MOTION PASSED WITH 4 IN FAVOR AND 1 OPPOSED.  
 
Mr. Dachowitz, Chief Financial Officer noted we had a wonderful week. We have 3 Triple A ra�ngs.  
Investment bankers did a phenomenal job.  We have raised almost $300 million but we won’t see 
interest rates like in the past for a long �me.  We added a lot of debt at a higher rate. Our total debt is 
$450 million and we will be out of bond capacity next year.  Our debt service last year ending June 30, 
2023 was $35 million.  This year’s budget for 2024 is $40 million.  Realis�cally, we are running out of 
room, and we have $175 million of capital projects approved that have not been bonded for.   He 
suggested looking at all of our approved capital projects to either scale them down, stretch them out, or 
cancel them.    Ms. Niedzielski-Eichner and Mr. Burnet agreed that the commitee will have a mee�ng in 
the coming months to discuss the current and future capital projects on the books to ensure we 
maintain a posi�ve posture.   Mr. Camacho ques�oned the debt service payments.  Mr. Dachowitz noted 
the debt service going from 35 million to 40 million an increase of 14%.  We are fortunate that our 
pension plan is 75% funded and our OPEC is 97% funded.   
 
11.  Adjournment 
 
** MS. REVOLUS MOVED TO ADJOURN THE MEETING  
** MOTIONED PASSED UNANIMOUSLY  
 
The mee�ng was adjourned at 8:10 pm.  
 
Respec�ully Submited,  
 
Michele Watson  
Telesco Secretarial Services  
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CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING 
VIA TELECONFERENCE 

JULY 13, 2023 
 
 
 ATTENDANCE: Greg Burnett, Chair; Nora Niedzielski-Eichner, John Kydes, 
  Jenn McMurrer, Diana Revolus 
 
STAFF:  Lisa Biagiarelli, Tax Collector; Alan Dutton, Oak Hills Authority;  
 Paul Gorman, Deputy Tax Assessor; Henry Dachowitz, Chief Financial Officer;  
 Joyce Liu, Director IT; Norwalk Public Schools IT: Ralph Valenzisi, Dave Hopp. 
   
   

 
CALL TO ORDER 

 
Chairman Burnett called the meeting to order at 7:04 p.m., and called the roll.  He acknowledged 
the above members in attendance, and stated that a quorum was present. 

 
PUBLIC PARTICIPATION 

 
There was no one in attendance or emails received for public participation.  
 

ACCEPTANCE OF MINUTES 
 
June 8, 2023 – Regular Meeting 

 
 
** MS. MCMURRER MOVED TO ACCEPT THE MINUTES OF THE MEETING 

OF JUNE 8, 2023 AS SUBMITTED. 
**  THE MOTION PASSED UNANIMOUSLY. 

 
Claims Committee: Receive the Monthly Claims Report 

 
Review and approve claims as required for Claims Report. 
 
Ms. Biagiarelli reported as there was one special request that required approval as it was 
above the $10,000 threshold.  There was a duplicate tax payment in the amount of $12,000 
and a refund is due to the home owner as the escrow company also paid.   
 
** MS.  NIEDZIELSKI-EICHNER MOVED TO APPROVE THE SPECIAL 

REQUEST REFUND TO THE TAXPAYER HOMEOWNER AS PRESENTED. 
**  THE MOTION PASSED UNANIMOUSLY. 

ITEM #4
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Narrative on Tax Collections dated July 10, 2023 – Receive Report and Discuss. 
 
Ms. Biagiarelli presented the report and noted there were two spreadsheets reflecting FY 2023 
closing and beginning collections on new tax levy starting July, with advanced payments of 
2% in June.  She asked to focus on end of June 2023 and referred to the narrative as contained 
in the agenda packet, with excerpts highlighted as follows: 
 

As of the end of June 2023, with the twelve-month fiscal year having been completed, we had 
collected in excess of $359 million against our $365 million adjusted levy, or 98.51%. Advance 
collections on the 2022 grand list, or payments processed by our office in June 2023, we 
processed approximately $7.4 million in payments, or 1.97% of our $379 million new adjusted 
levy during the month of June, 2023. 
 
Software conversion has resulted in numerous challenges with tax bill format changes, now 
separated by the type of tax: real estate and sewer use, motor vehicle, and business personal 
property, issues with tax credits, motor vehicle values, and escrow coding. Tax bills went out 
later than target schedule, yet things are going well. Office is fully staffed; the newly formatted 
tax bills have been well received, and to acknowledge the lateness of the mailing and to give 
taxpayers a full 30 days to pay their tax bills without penalty. We now ask for everyone’s help 
in communicating that message to taxpayers.  
 
Questions and comments were fielded relative to motor vehicle value assessments and issues 
with inaccurate tax bills.  Mr.  Gorman provided an explanation of the issues on how this is 
being addressed. There was discussion on alerting tax payers with communication measures 
on the possible errors.  Mr. Dachowitz clarified how the values are assessed and the involved 
process and measures that are taken to ensure there is no systemic issue with the accuracy of 
the bills.   
 
There was further discussion and it was agreed to take no action as the estimated number of 
errors is approximately 5% 
  
Monthly Tax Collector’s Reports - Receive Report and discuss. 
 
Ms. Biagiarelli referred to the reports and spreadsheets as contained in the agenda packet.  
There were no further questions. 

 
** MS. REVOLUS MOVED TO ACCEPT THE TAX COLLECTOR’S REPORTS 

AS SUBMITTED. 
**  THE MOTION PASSED UNANIMOUSLY. 
 

 
 
 
 

ITEM #4
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Receive Oak Hills Authority Monthly Financial Statements for May 2023.  
 
Mr. Alan Dutton presented the Oak Hills Authority financial statements as contained in the 
agenda packet and highlighted revenues and expenses.   
 

 
There was discussion about the City debt repayments and Ms. Lam provided a summary of the 
current $1.8 in Receivables.   Mr. Dutton fielded questions and comments about the general 
good financial position and plans for Capital Improvements.  
 
Tax Assessor update on the Revaluation process 
 
Mr. Gorman provided an update on the revaluation process and noted that is tracking well in 
line with expectations, referred to the spreadsheet that provides an overview of the progress of 
the 2023 revaluation: 

Residential inspections are at 81.5% complete and targeted for a July 31 completion. 
Commercial is at 59.8% complete and is targeted to be complete by 8/31/2023. 

The first wave of data mailers has been sent out to the property owners.  These mailers will 
allow for increased data collection from owners that were not home at the time of the first visit 
attempt.  They will be able to either complete the data mailer and return with changes or call 
Vision to request an inspection.  In response to questions on what else can be done to improve 
communication, Mr. Gorman reviewed the update on letters and email notices to homeowners 
has been positive to date. Mailers will be going out in waves over the remainder of the summer, 
so that we may capture as much information as possible.   
 
 

ITEM #4
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CFO FY23 Financial Updates  
 
Mr. Dachowitz provided a preliminary update of the tentative year end as an early view of 
positive general trend.  He summarized actual revenues versus the budget of $410 million at 
$402.7 that is short $7.4 million in revenue that is expected to shrink as more revenues are 
actualized.  Looking at expenditures, there is a favorable expense below budget of $16.7 
million.   
 
The Board of Education is seeing a positive year end and is expecting carryovers to be reflected 
as the FY2023 year end is being finalized.  $7Million ARPA funds and rainy day draw down of 
$4 million were used by various departments to offset shortfalls in the current year.  The City is 
preparing the presentation to the rating agencies and the full report should be available next 
month.   
 
Along with this is the sale of bonds of $70 million, which provides flexibility of how they show 
the final numbers.  Ms. Lam added that this represent the preliminary year end and over the 
next 60 days of cash receivables and accounts payable.   
 
 
11. Authorize the Purchasing Agent to issue purchase orders to Whalley Computer Associates, 
for the supply of 1200 HP Chromebooks, an amount not to exceed $362,400, Account No. 
09245010-5777-C0112 (budgeted 2023/2024 IT Capital item).  
 
Mr. Dave Hopp, Norwalk Public Schools Information & Technology, presented the item and 
provided the rationale for the request to purchase 1200 Chromebooks from 2023‐2024 Capital 
budgeted funds. He explained these devices are to replace no longer serviceable units and out 
of Google’s update cycle. Units are only upgradeable for about five years. Most software run 
on these devices requires the latest upgrade. Most of these units will be given to students in 
first and second grade, and they will keep the same device throughout elementary school. 
 
Mr. Ralph Valenzisi fielded questions and comments on the recycling of slightly used units and 
explained that they are developing a plan for repurposing Chromebooks into the community to 
non-profit agencies.  
 
** MS. MCMURRER MOVED TO APPROVE THE ITEM AND TO FORWARD 

ON TO THE COMMON COUNCIL MEETING OF JULY 25, 2023. 
 
AUTHORIZE THE PURCHASING AGENT TO ISSUE PURCHASE ORDERS TO 
WHALLEY COMPUTER ASSOCIATES, FOR THE SUPPLY OF 1200 HP 
CHROMEBOOKS, AN AMOUNT NOT TO EXCEED $362,400, ACCOUNT NO. 
09245010-5777-C0112 (BUDGETED 2023/2024 IT CAPITAL ITEM). 
 
**  THE MOTION PASSED UNANIMOUSLY. 
 
 
 

ITEM #4



City of Norwalk 
Finance Claims Committee 
July 13, 2023 

Page 5 of 6 
 

 

12. Authorize the Purchasing Agent to issue a purchase order to Total Communication, in an 
amount not to exceed $126,679.45 for purchase Pure Storage Flash Array with 36 Months 24/7 
Support and storage installation. Pure State Contract Pricing Applied: Contract #20PSX0108A 
Account No. 09241370 5777 C0375.  
 
Ms. Lu presented the item and fielded questions and comments.  
 

 
 
Ms. Niedzielski-Eichner spoke in support of providing adequate support for storage and the 
importance of servicing the technology needs of the City.  Ms. Liu noted that IT is developing 
an infrastructure upgrade plan and she will provide this to the Committee very soon. 
 
** MS. MCMURRER MOVED TO APPROVE THE ITEM AND TO FORWARD 
ON TO THE COMMON COUNCIL MEETING OF JULY 25, 2023. 
 
AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
TOTAL COMMUNICATION, IN AN AMOUNT NOT TO EXCEED $126,679.45 FOR 
PURCHASE PURE STORAGE FLASH ARRAY WITH 36 MONTHS 24/7 SUPPORT 
AND STORAGE INSTALLATION. PURE STATE CONTRACT PRICING APPLIED: 
CONTRACT #20PSX0108A ACCOUNT NO. 09241370 5777 C0375. 
**  THE MOTION PASSED UNANIMOUSLY. 
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13. Authorize the Purchasing Agent to issue a purchase order to Schneider Electric, in an 
amount not to exceed $37,063.00 for UPS Battery Replacement for Data Center.  
Account No. 09231370 5777 C0375. 
 
Ms. Lu presented the item and reviewed the technology improvements for the data center. 
 
** MS. MCMURRER MOVED TO APPROVE THE ITEM AND TO FORWARD 

ON TO THE COMMON COUNCIL MEETING OF JULY 25, 2023. 
 
AUTHORIZE THE PURCHASING AGENT TO ISSUE A PURCHASE ORDER TO 
SCHNEIDER ELECTRIC, IN AN AMOUNT NOT TO EXCEED $37,063.00 FOR UPS 
BATTERY REPLACEMENT FOR DATA CENTER.  
ACCOUNT NO. 09231370 5777 C0375 
**  THE MOTION PASSED UNANIMOUSLY. 
 
 

ADJOURNMENT 
 
** MS. REVOLUS MOVED TO ADJOURN. 
**  THE MOTION PASSED UNANIMOUSLY. 

The meeting was adjourned at 8:40 p.m.   

 

 Respectfully Submitted, 
M. Knox 
Telesco Secretarial Services 

ITEM #4



 
 
 
 

         
 

 
 
 
To:        Mayor Harry Rilling; Board of Estimate and Taxation 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    August 10, 2023 
          Re:        Preliminary Narrative for August, 2023  
 
At this writing, we have not yet completed our July 2023 month end reports.   I will provide July 2023 information 
as soon as we have it available.   I can report on the collection period in general, and address some of the 
concerns raised at last month’s meetings of both the BET and the Finance and Claims Committee.  At last month’s 
BET meeting, I was specifically asked to follow up on the issues we experienced with our June 2023 tax billing.   
 
Normally, we send our billing files to the printer at the end of May or first week of June.  This year we were not 
able to meet that goal, and files were not sent to the printer until the second and third week of June.  
Consequently, it became apparent bills would not be mailed by June 30.  We acknowledged this and provided an 
extended grace period, in accordance with state statute that requires us to provide thirty days from the day bills 
are mailed.  Bills were mailed from July 3 - July 7, and August 7, 2023 was the last day to pay without penalty. 
 
On July 5, the initial round of bills was received, and taxpayers called to advise that in some cases, households 
that qualified for elderly and disabled tax relief did not receive the credit they were entitled to receive.  That issue 
was immediately identified, and the assessor’s office made the necessary changes.  Corrected bills were timely 
mailed at that time.   This issue affected approximately 300 households.    
 
There also was an issue with some taxpayers whose bills should have been coded to reflect that their tax payment 
was to be made on their behalf by their escrow agent; nonetheless, bills they received did not reflect this 
notation.  We identified this as a software conversion issue and made plans to send memorandum tax bills to all 
affected taxpayers to advise that we were expecting their escrow agents to pay on their behalf.  Those bills were 
issued within the next ten days.   
 
The second wave of bills was received around July 10.  At that time, it became apparent that there were issues 
with some motor vehicle assessments.  The Assessors office began working on that issue, and is continuing to do 
so.  My division is not involved in assessment or with assigning assessed values; however, we are responsible for 
billing, and in conjunction with the assessor’s office, have fielded many inquiries about this since July 10.   
 
Due to the volume of changes being made, the assessor’s office determined the most expedient way of 
addressing this is to involve the software vendor, QDS.  QDS will import the revised assessments, create and 
subsequently mail revised tax bills, based on those revised assessments.   Affected taxpayers will have 30 days 
from the mailing date in which to pay these revised bills without penalty.  At this writing they expect the mailing 
to occur by the end of August with a pay-by date of September 30.  
 

 

CITY OF NORWALK 
Tax Collector’s Office 
Department of Finance 
125 East Avenue  Room 105 
Norwalk, CT 06851 
Phone: 203- 854-7731 (main line) 
Fax: 203-854-7770 
 
Norwalkct.gov 



This situation is complicated by numerous variables.  Assessor’s staff has already made hundreds of adjustments 
to motor vehicle assessments based upon taxpayers’ inquiries over the course of the last month.  Many taxpayers 
have already received revised tax bills in the mail, in the same way taxpayers whose elderly and disabled credits 
were affected have already received revised bills.  There are hundreds of other adjustments “in the hopper,” or in 
the process of having a new bill mailed by my division.  Additionally, many taxpayers have already made payment.  
Some have paid bills that have been revised, while others have paid their original bills.  All of these variables need 
to be addressed.  The vendor intends to cross check their revised billing against these revisions and adjustments 
that have already been made, as well as against payments that have already been received and posted as of a 
given date, in order to potentially eliminate some bills from the mailing and avoid further confusion.   
 
We will continue working with the assessors on revisions; additionally, we will work with the comptroller’s office 
to address situations where taxpayers have paid, and may be owed a refund or a credit.  Some taxpayers will owe 
a balance due; still others will not have made any payment at all, and will simply be paying their revised, corrected 
bills.  Bear in mind that while some taxpayers will see their revised assessments drop, others will see their revised 
assessments increase, as the erroneous assessments were not uniformly higher.    
 
There also were conversion – related issues with some real estate bills populating with addresses and / or with 
owners from prior years.  This has been attributed to miscommunication between the Assessor’s computer 
assisted mass appraisal (CAMA) software, Munis, and QDS.  Those issues have not yet been fully identified, 
addressed, or resolved.  
 
The Administration has issued several press releases and responded to numerous direct inquiries from the press 
concerning these issues.  There is information on the tax collector’s home page on the city website in the form of 
a Frequently Asked Question:  I think my motor vehicle assessment is wrong!  What happened?    FAQs • City of 
Norwalk • CivicEngage (norwalkct.gov)    as well as links to articles on higher motor vehicle values in general. There 
is also a separate link on Revised / Corrected Motor Vehicle Tax Bills:  Revised / Corrected Motor Vehicle Tax Bills | 
Norwalk, CT - Official Website (norwalkct.gov) 
 
This has been a challenging collection period, due to the later mailing, assessment and other billing errors, and 
issues related to the software conversion.  There were very long lines to pay taxes on July 27 and 28.  This is 
directly attributable to mailing the bills out as late as we did, compressing into four weeks what is normally a six 
to seven week collection period; and to taxpayers choosing to pay during the last days of the month of July.  We 
also continue to deal with issues related to the software conversion.  We are behind with processing exception 
mail, partly due to the change in software.  We are now unable to process payments with back taxes through our 
automated system; all of those are now processed manually by our staff.  The QDS website, where taxpayers look 
up their bill and / or what is due, had function issues on July 31 and on August 1.  We have also had issues with 
our online and IVR payment provider, Invoice Cloud; their payment portal had problems throughout the 
collection, and we had difficulty getting responses to our questions from Invoice Cloud.  
 
Due to the extended grace period, the date of July 31 has less significance than usual.  I will be able to provide a 
more accurate assessment of where we stand when we conclude the month of August 2023, as a large volume of 
payments will be processed and posted between August 1 and August 31.   
 
Looking ahead, since we expect a sizeable number of corrected / revised motor vehicle bills to be issued and still 
collectible during September, this will affect our ability to issue past due notices, which likely won’t be issued until 
October, a month later than usual.  I will continue to keep stakeholders informed of our progress, and will update 
you when additional information is available.  I thank you for your patience.  

https://www.norwalkct.gov/Faq.aspx?QID=259
https://www.norwalkct.gov/Faq.aspx?QID=259
https://norwalkct.gov/3494/Revised-Corrected-Motor-Vehicle-Tax-Bill
https://norwalkct.gov/3494/Revised-Corrected-Motor-Vehicle-Tax-Bill
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DEPT OF FINANCE 
Purchasing Department 

NONCOMPETITIVE PROCUREMENT JUSTIFICATION FORM 

DATE:  ________ DEPARTMENT:  ___________________ 

Procurement by non–competitive proposals may be used only when the award of a contract is infeasible 
under informal competitive Quotations (§3-204), Informal Competitive Request for Proposals (§3-205), 
seal bids, or competitive proposals and at least one of the following circumstances applies: 

Check One: 

The item is available only from a single source (justification is attached).  The provisions of this regulation 
apply to all sole source procurements unless emergency conditions exist as defined by Purchasing 
Guideline on Emergency Procurements 

After solicitation of a number sources, competition is determined inadequate (record of source contacts 
and/or attempts to obtain pricing is attached) 

The compatibility of equipment, accessories, or replacement parts is of paramount consideration 

The item/service is available on a Cooperative Purchasing Agreement (please provide the organization 
name, quote and the contract/agreement number) 

The public exigency or emergency for the requirement will not permit a delay resulting from competitive 
solicitation (documented emergency contingency is attached).  Please forward this form and supporting 
documentation within 48 hours of the Emergency 

Other, please explain: 

TOTAL COST:  _______________________________ MUNIS Account:  ___________________________ 

VENDOR:  ____________________________________________________________________________ 

Purchasing Agent Signature The Purchasing Agent Department Head Signature 

Supports 

Purchasing Agent Name Does Not Support Department Head Name 
Single Source Requires 
Common Council 
Authorization (in excess 
of $20,000.00)? 

Date Date 

Page 1 Version 07/20/2021
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JUSTIFICATION: 

ANY OTHER VENDORS CONTACTED FOR PRICING?  (Please attach quotes):  ______________________ 

Vendor 1:  _____________________________________________ 

Vendor 2:  _____________________________________________ 

_____________________________________________________________________________________ 
EMERGENCY:  Explain in detail the nature of the emergency  
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	The Purchasing AgentRow1: X
	Department Head SignatureSupports: 
	The Purchasing AgentPurchasing Agent Name: 
	Purchasing Agent NameRow1: 
	Date: 
	Department Head NameSingle Source Requires Common Council Authorization in excess of 2000000: Joyce Liu
	Date_2: 7/31/2023
	Check Box1: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Yes
	Check Box6: Off
	Check Box7: Off
	JUSTIFICATION: Replacing mobile devices every 3 years can help prevent device failure and ensure officers have functioning tools in the field. The patrol car terminals are constantly in use, 24 X 7, 365 days per year by officers as their remote offices, for running plates, and typing all accident reports and drawings on screen to the point where lettering on keyboards wears off. Constant use increases maintenance and failure rates after 3 years. We started a refresh program back in 2010 for 1/3 of the installed Patrol fleet. Because these are rugged devices designed for this type of inhospitable environment, they are more expensive than a traditional laptop for office or home use. In addition, the Police Department has added mobile printers to the patrol cars.



 State Contract # 15PSX0221
	ANY OTHER VENDORS CONTACTED FOR PRICING Please attach quotes: 
	Vendor 1: 
	Vendor 2: 
	EMERGENCY  Explain in detail the nature of the emergency:  


