9.

FINANCE/CLAIMS COMMITTEE MEETING

Thursday July 14, 2016 7:00P.M.
CITY HALL
Common Council Chambers
125 East Avenue
Norwalk, Connecticut
AGENDA

. Public Participation

Approve the Minutes of the following Finance Committee Meeting:
June 9, 2016

Claims Committee: receive the monthly Claims report; review and approve claims as required
for Claims Report dated:
July 14, 2016

Narrative on Tax Collections dated July 14 2016- Receive Report and discuss.

Monthly Tax Collector's Reports - Receive Reports and discuss:
June 30, 2016

Authorize the Mayor, Harry W. Rilling, to execute any and all documents necessary to execute
Tax Agreement for Property Taxes between the City of Norwalk, The Housing Authority of the
City of Norwalk and Trinity Washington Village Phase One Limited Partnership.

Authorize the Purchasing Agent to issue purchase orders in accordance with City Procurement
Guidelines for the supply of personal computers workstations, laptops, ruggedized data
terminals, tablets, printers, and obsolete asset disposal according to City IT department
specifications for an amount not to exceed $151,813.60, account 09170600-5777-C0375
(budgeted IT capital item; no special appropriation required).

Authorize the Purchasing Agent to issue purchase orders to ePlus Technology (State of CT
contract 12PSX0431) for the procurement of Cisco LAN switches for City Hall & Health
Department for an amount not to exceed $50,000, account 09170600-5777-C0375 {budgeted
IT capital item; no special appropriation required).

Discussion of Police Extra Work receivables.

10.Receive Oak Hills Authority Monthly Financial Statements for May 31, 2016.

11.Receive Board of Estimate and Taxation Appropriations dated July 5, 2016




CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
JUNE 9, 2016

ATTENDANCE:  Bruce Kimmel, Chair; John Igneri, John Kydes, Shannon
O'Toole-Giandurco, Nick Sacchinelli, Travis Simms

OTHERS: Council Member Steve Serasis, Fred Gilden, Comptroller; Lisa
Biagiarelli, Tax Collector; Karen DelVecchio, IT Director; Fire
Chief Laurence Retlly; Deputy Fire Chief Al Bassett; Robert
Barron, Finance Director; Thomas Hainitton, BOE Finance
Director; Michael Stewart, Tax Assessor; Michael Lyons, BOE
Chair; Tim Callahan, Health Department Director; Pamela
Augustine-Jefferson, Norwalk BOE Pupil Personnel; Bill Ireland,
Building Inspector; Michael Wrinn, Planning and Zoning; Craig
Schmidt, City of Norwalk Risk Manager

CALL TO ORDER.

Mr, Kimmel called the meeting to order at 7:07 p.m. A quorum was present.

PUBLIC PARTICIPATION

No one present wished to address the Committee at this time.

APPROVE THE MINUTES OF THE FOLLOWING FINANCE
COMMITTEE MEETING:

May 12, 2016
** MR. IGNERI MOVED THE ITEM.
The following corrections were submitted by Ms, Hebeit:

Page 2, under Approve IY 2016-17 Parking Authority Budget, please change the
following from: “Ms. Hebert said the lot was not involved at all.”

to: “Ms. Hebert said the parking lot is currently not included in the plan.”

Page 3, paragraph 4, please change the following from: “Ms. Hebert said that Mr.
Chimento is her boss and oversees the process.”

to: "Mr. Igneri asked who oversees the creation of the budget. Ms. Hebert said
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she works together with the Director of Public Works, Mr. Chimento and presents
the budget to the Parking Authority for discussion and approval. Mr, Chimento
gave an overview of how the budget is created."

Page 3, paragraph 5, please change the following from: “Ms. Hebert said that they
manage the garages and the $100,000 management fees has not changed. There
are no City employees involved in the Parking Authority.”

to; “Mr. Kydes asked what role LAZ plays. Ms. Hebert said that they manage on
and off street parking and the garages and the $100,000 management fee has not
changed for many years.”

Page 3, paragraph 9, please change the following from: “Mr. Kydes asked about the
Personnel and Benefits. Ms. Hebert said that there were 30 employees. Mr.
Kydes asked about hiring process. Ms, Hebert said that the LAZ employees are
required to do a variety of tasks, such as customer service, maintenance,
landscaping, repairs and other items. Mr. Kydes asked about the 9% increase.
Ms. Hebert said that there has been an increase in staff and they are working on
increasing customer use in the Wall Street area, Mr. Chimento said that LAZ, was
a Connecticut company that was created by two men in Hartford who were
running a parking lot,”

to: “Mr. Kydes asked about the Personnel and Benefits, Ms. Hebert said that
there are 30 FTE employees. Mr. Kydes asked about the hiring process. Ms. He
berth said that the LAZ employees are required to perform a variety of tasks, such
as customer service, office tasks, maintenance, landscaping, building and
equipment repairs, enforcement, cleaning, customer service, outreach, permit and
ticket processing among other tasks. Mr. Kydes asked about the 9% increase in
the salary line item. Ms. Hebert said that the budget includes additional customer
service and ambassadorial staff in both the Wall and SoNo Districts. LAZ was a
Connecticut Company that was created by two men in Hartford who were parking
cars on a parking lot.”

Page 4, please change the following from: “Mr. Sacchinelli asked what the $100,000
managerial fee covered. Ms. Hebert said that the fee covered the cost of the back
office in terms of checks and salaries.”

to: “Ms. Hebert said that the fee covered the cost of the back office for tasks such
as a project management staffing, general and administrative services, financial,
accounting, technology, data and purchasing analysis.”

Page 5, please change the following from: “Ms. Hebert said that she did not know. Mr.
Kimmel asked if there would ever be a point where LAZ would have to readjust
their costs downward. Ms. Hebert said that while the investments on the
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equipment would decrease, there would still need to be ambassadors to work with
customers. The revenue goes back into the general fund for the Parking Authority
for use by the Parking Authority.”

to: “Ms. Hebert said that new innovations are discussed and analyzed and it is
important that the Parking Authority always continue to look ahead and reinvest
into city assets and the community. Mr. Kimmel asked if there would ever be a
point where LAZ would have to readjust their costs downward. Ms. Hebert said
that while the investments on equipment may decrease in the future with the
increased use of technology, there would still be need to have staff to assist the
public. Net revenues are reinvested into the parking system and the community.”

** THE MOTION TO APPROVE THE MINUTES WITH THE SUBMITTED
CORRECTIONS PASSED WITH FOUR IN FAVOR (KIMMEL, KYDES,
IGNERI, AND SACCHINELLI) AND TWO ABSTENTIONS (O’TOOLE-
GIANDURCO AND SIMMS).

Authorize the Mayor, Harry W. Rilling, to execute all documents necessary for the
City of Norwallk to be a fiscal agent to the new School Readiness provider for the
Ben Franklin and Nathaniel Ely sites.

#* MR, IGNERI MOVED THE ITEM.

Mr. Hamilton, the Board of Education Finance Director, came forward to answer
questions. Mr. Kimmel said that he wanted to know why only the $1.4 million was being
mentioned rather than the whole $5.4 million. Mr. Hamilton said that the $1.4 million
was for the new School Readiness providers, Odyssey. Mr. Serasis asked if the program
had lost some slots. Ms. Pain Augustine-Jefferson came forward and said that there
would not be a loss of slots.

Mr. Simms asked if there would be a break in services. Ms. Augustine-Jefferson said that
the Housing Authority would be closing the program eatly. She said that they had
expected to have the program run through June 30th, but Odyssey would not start until
July 5Sth.

Mr, Serasis asked if there would be wrap around services that would allow the parents to
pick up the students. Ms. Augustine-Jefferson replied that the wrap around program was
a different grant and involved the Head Start Program.

** THE MOTION PASSED UNANIMOUSLY.

Receive Board of Estimate and Taxation Appropriation dated: June 6, 2016:
Resolved that a suin not to exceed $150,000 be and the same is hereby transferred
fromn Fund Balance to fund a Special Revenne Special Education Development
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Fund.

** MR. KYDES MOVED THE ITEM.

** MR, SACCHINELLI MOVED TO AMEND THE ITEM TO CORRECT THE
AMOUNT FROM $1,50,000 TO $1,100,000.

** THE MOTION TO AMEND PASSED UNANIMOUSLY.

Mr. Kimmel then gave a brief history about the CREC Report and the need to reduce the
Special Education Out of District placement costs. He said that the Committee was not
present to discuss the Memorandum of Understanding, which is yet to be worked out, or
the money that had already been spent. Mr. Kiimmel said that there had been extensive
discussion on those topics previously.

Mr. Barron clarified that the BET had stated that the $1.1 was subject to a three year
memorandum of understanding. He said that the entire resolution should be forwarded to
the full Council. Mr. Kimmel noted that what would be presented at the next Council
meeting would be slightly different.

Mr. Michael Lyons, the Chairman of the Board of Education, said that he would like to
support Mr. Barron's statement and was pleased to see this item moving forward.

Mr. Kimmel said that ten years ago, this type of collaboration would not have been
possible. He said that the City and the School District was moving forward in addressing
the Special Education issues.

** THE MOTION TO APPROVE THE ITEM AS AMENDED PASSED
UNANIMOUSLY.

Authorize the Mayor, Harry W. Rilling, to execute General Liability, Automotive
Liability, UM/UM, Employee Benefits Liability, Law Enforcement Liability, Public
Officials Liability, School Leaders Liability, Umbrella Liability, and Automobile
Physical Damage insurance placentents for the one year period beginning July 1,
2016 with Connecticut Iuterlocal Risk Management Agency (CIRMA) for an
amount not to exceed $486,099 for FY 16-17. Account # 161343-541N, 165053-541N.

Authorize the Mayor, Harry W. Rilling, to execute Commercial Property and Boiler
& Machinery insurance placements for the FY 2016-17 with A. J. Gallagher for an
amount not to exceed $475,000. Account # 161343-541N, 165053-541N.

Authorize the Mayor, Harry W, Rilling, to execute Excess Workers’ Compensation
insurance placements foxr the FY2016-17 with H. D. Segur, Inc. for an amount not to
exceed $147,175. Account # 161343-541N, 165053-541N.

Authorize the Mayor, Harry W, Rilling, to execute Crime Insurance placement for
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FY 16-17 with CIRMA for an amount not to exceed $2,626. Account # 161343-541N,
165053-541N.

Authorize the Mayor, Harry W, Rilling, to execute Flood insurance for seven (7)
separate locations and placements for the FY 2016-2017 with National Flood
Insurance Program — Middlesex Mutual Assurance Co. for a total amount not to
exceed $78,017. Account # 161343-541N, 165053-541N.

Authorize the Mayor, Harry W. Rilling, to excente TULIP insurance placement for
the I'Y 2016-17 with Shoff Darby for a total amount not to exceed $9,000. Account #
161343-541N, 165053-541N,

** MR, IGNERI MOVED THE SIX ITEMS.

Mr, Barron introduced Mr. Craig Schmidt, who is the City’s full time Risk Manager.
Mr, Schmidt has been working for the City for the last year. Prior to this, the City has a
contract with an outside agency and the agent was only in City Hall one day a week.
Having Mr. Schmidt on staff has proven valuable because the department heads can
check in with him on various matters.

Mr, Schmidt came forward and said that the insurance programs are meant to protect the
City. He then reviewed the liability insurance which is with CIRMA since the 1998 and
gave a brief overview of the history of CIRMA. He then reviewed the Property
Insurance, which had just gone out to bid two years ago; Excess Workers’ Comp; the
Crime insurance coverage; Flood insurance and the TULIP insurance with the Council
Members.

Mr, Kydes asked about when the various insurance packages go out to bid. Mr, Schmidt
gave a brief overview of the process. A discussion followed about the pros and cons of
staying with insurance companies and the kinds of increases to be expected, along with
clarification on what the Crime Insurance would cover.

Mr, Igneri asked for clarification on the TULIP coverage. Mr. Schmidt said that it was
Tenant and Users Liability Insurance Policy and gave a brief overview of how this type
of policy functions. Discussion followed.

** THE MOTION TO APPROVE THE SIX ITEMS PASSED UNANIMOUSLY.

Discussion Item: Discuss the possibility of hiring a company to verify to which cars
should be registered in Norwalk so that the property taxes are properly paid on
then,

Mr. Kimnzel then gave a background on the vehicles that qualifies for beach passes.
There are rental vehicles that have out of state plates and may not be paying taxes to the
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City. Mr. Barron had some information regarding how West Haven handies it.

Mr. Barron and Mr. Stewart came forward. Mr. Stewart distributed information about the
companies. Mr. Barron said that he was in West Haven in 2007 and MTS had just been
terminated. There were many issues surrounding the program. Mr, Barron then reviewed
the figures on the document that had been distributed.

Mr. Barron said that while the financial net gain would be around $755,000 would be
worthwhile, but cautioned the Committee members that there could be many residents
who felt it would be an invasion of privacy. He also pointed out that there are some
times when vehicles are registered out of state because the owner is an out of state
student. Clearing up something like this could take a long time and erode the net gain.
He said however that he had read other articles where Tax Collectors have said that this
type of program did increase the grand list.

Mr, Stewart said that one problem would be determining what would be the baseline for
determining whether or not a vehicle was properly registered in Norwalk. He gave
several examples of potential issues where a vehicle is registered in one town but the
vehicle may be found in another community frequently. He suggested that the City
allow the owners who have primary residences in Norwalk to voluntarily come forward
to pay the tax.

Questions were raised about those who lease vehicles or have company cars. Mt. Stewart
said that if someone has a vehicle belonging to a company and has it in Norwalk
frequently over the baseline, they should be paying Norwalk vehicle taxes.

Mr, Igneri asked how the vendor was going to investigate the vehicles. Mr. Stewart said
that this was his biggest concern because it would take a great deal of work to track a
vehicle. Mr. Igneri said that there was a growing number of people who owned homes or
property in other states. Mr. Stewart said that if the vehicle was in Norwalk for 90 days,
then the resident would be paying a full year's tax. Discussion followed.

Mr, Barron said that if the vehicle was registered out of state, it would be registered as
personal property. Mr, Simms wished to know what would happen that if he had a rental
for four months and then paid the full years taxes, turned the vehicle back to the rental
agency and then it was rented to someone else who had it for more than four months. He
pointed out that the City would be collecting another year's taxes on the same vehicle.
Mr. Stewart said that when the vehicle was turned in, the paper work could be taken to
the Tax Assessor's Office and the taxes would be pro-rated. However, Ms. Biagiarelli
cautioned everyone that if the vehicle was registered as personal propetty, it could not be
pro-rated by State law,

Mr. Serasis said that many of the vehicles that go to the beach or use the dump are
registered out of state and by charging those drivers a fee, that would be better than
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having a company checking on the vehicles parked on the street and in private driveways.
He spoke at length about the issue and pointed out that about 20-30% of the vehicles
coming to the beach were not registered in Norwalk.

Mr. Bill Ireland, the chief Building Inspector, said that back in the 1990's, a proposal to
have out of town passes had been presented and the Council did not approve it.
Discussion followed.

Mr. Kimmel said that he would like to send this item back to Ordinance for further
research on what the Council could ask for and for a proposal to present to the full
Council,

Mr, Sacchinelli said that for the record that having a company charge $50/vehicle would
encourage the company to create a case and would not be realistic.

Mr. Kimmel said that this would be on Ordinance agenda in a few weeks. He added that
he had strong reservations about moving in this direction.

CLAIMS COMMITTEE

Claims Cominittee: receive the monthly Claims Report, review and approve claims
as required for the Claims Report dated: June 2, 2016.

Ms, Biagiarelli said that there was one special request that was in excess of $15,000. She
reviewed the details with the Committee.

#* MR, SIMMS MOVED TO APPROVE THE CLAIMS AS REQUIRED FOR
THE CLAIMS REPORT DATED JUNE 2, 2016.
** THE MOTION PASSED UNANIMOUSLY.

Narrative on Tax Collections dated June 9, 2016, Receive Report and discuss,

Ms. Biagiarelli said that the current collection was at 99% at the end of May. She
requested that the Council Membets send her an email when they receive their tax bill so
she can track the mailings,

The tax sale is five weeks away and Ms, Biagiarelli displayed a four page ad that was
published in The Hour earlier in the day. She said that there were only 59 properties
remaining in the sale because the other owners had paid their bills.

Monthly Tax Collector's Report - Receive Reports and discuss: May 31, 2016.

Ms. Biagiarelli said that the DMV has discovered a problem with the numbers assigned
to the tax codes for the vehicles, The current tax bills may have incorrect number for the
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vehicle and the residents must check their town codes. Norwalk's Tax Code is 103. If
the town tax code is incoirect, the resident must contact the Tax Collector in the incorrect
town to remove the vehicle from their lists and change the codes.

She added that the tax bills are now available on the City website and the residents can
pay anytime they wish to do so.

Mr. Barron pointed out that since motor vehicles are moveable, the collection rate is
much lower, which in turns pulls down the overall collection rate.

Authorize the Mayor, Harry W. Rilling, to execute a Software License and Service
Agreement with Software Consulting Associates for the licensing and services of
MuniCity for a cost not to exceed $153,199.00. Accounts 09120600-5777-C0375 and
013410-TBD.

Authorize the Mayor, Harry W. Rilling, to sign a Letter of Agreement regarding the
agreement of Software Consulting Associates, CRCOG, and the City of Norwalk, as
one of the members of the I'T Services Cooperative, commencing June 23, 2016 and
ending June 30, 2021, with additional one year option to renew,

** MR, SACCHINELLI MOVED THE TWO ITEMS.

Ms. DelVecchio, Mr. Bill Ireland and Mr., Michael Wrinn came forward and gave an
overview of the software packages for the Inspectors and Code Enforcement staff. Ms,
DelVecchio said that the previous company unexpectedly went out of business. The
Building Department and Planning and Zoning have continued to work with the program
they have but there is no longer any technical support.

** THE MOTION TO APPROVE BOTH ITEMS PASSED UNANIMOUSLY.

Autliorize the Mayor, Harry W. Rilling, to submit an application to the State of
Connecticut Department of Emergency Services and Public Protcction for grant
funds for Emergency Management Performance Grant which is approximately
$37,000.

** MS. O°'TOOLE-GIANDURCO MOVED THE ITEM.

Fire Chief Reilly and Deputy Fire Chief Al Bassett came forward. Deputy Chief Bassett
explained the funding process and said that the team could not accept the funding
directly, The request is for the City to accept the reimbursement funding, Deputy Chief
Bassett said that the mutual aid communities have asked Norwalk to front the funding for
this particular grant because Norwalk is the largest of the communities and has the
resources to handle the finances.
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** THE MOTION TO APPROVE THE ITEM PASSED UNANIMOUSLY.

Resolution: Approve a Speeial Capital appropriation in the amount of $83,000 to
und the Removal of Underground Storage Tanks (09163110-5777-C0542).

** MR, SACCHINELLI MOVED THE ITEM.

Fire Chief Reilly said that the Department does not use the underground tanks and they
were in place when the department took over the property. He gave the background
history of the issue and explained that there was 360 tons of contaminated soil, much
more than anyone expected.

*%* THE MOTION TO APPROVE THE ITEM PASSED UNANIMOUSLY.

Closeout of the following Capital Project, Health Department Security System
Replacement with an available balance of $6,400 (Account: 09152012-5777-C0552).

Resolution: Approve a Special Capital Appropriation in the amount of $6,400 to
fund HVAC repairs at the Health Department building (Account: 09162012-5777-
C0453).

** MR, SIMMS MOVED THE TWO ITEMS.

Mr. Tim Callahan came forward and said that a decision was made to use a different
company for the HVAC system and the original design hat had been done was 1ot usable.,
He also said that there was a intake vent that had collected a large amount of leaves and
debris that required the contractor to spend the entire day pulling leaves out of the pit. He
said that a simpler solution has been proposed.

** THE MOTION TO APPROVE BOTH ITEMS PASSED UNANIMOUSLY.
Receive Oak Hills Authovity Monthly Financial Statements for April 30, 2016.

Mr. Barron said that the year to date July thru April, the Authority has seen $113,000
increase in revenue, but they have $160,000 more in expenses. May and June are major
revenue months for the course and Mr. Barron said that he believes that these expenses
were in preparation for the season. The debt service payments are on target.

Mr, Kimmel asked about the three year Memorandum of Understanding and the wording
of the resolution that would be presented to the full Council. Mr. Barron reviewed the
details of the resolution with the Committee.

ADJOURNMENT,
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#* MR, IGNERI MOVED TO ADJOURN.
#* THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:58 p.m.
Respectfully submitted,

S. L, Soltes
Telesco Secretarial Services
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CLATMS COMMITTEE MEETING

REFUNDS PROCESSED
CLAIMS COMMITTEE

ALLGOOD JAY A/ ALLGOOD LINDAJ
BONASERA-FRIEL ANDREA

CHASE AUTO FINANCE CORP

DUNN EMILIA

HONDA LEASE TRUST

HONDA LEASE TRUST
HONDA LEASE TRUST
MIGNAULT PATRICK WILLIAM
NISSAN INFINITILT
NISSAN INFINITILT
NISSAN INFINITILT
NISSAN INFINITILT
OSORIO CATHERINE
RIVERA ELIEZER
RIVERA SANTOS I
WHEELS LT

FISCHER CHARLES
HATLLOCK GERARD P & JUDITH 3

SPECTAL REQUEST
CORELOGIC
RE: 2 MUFFIN LN

(8255.62)

($432.99)

($900.00)

($11,596.60)

AGENDA

APPROVED BY
TAX COLLECTOR

14-MV-301131 ($19.79)
14-MV-401313  ($90.36)
14-MV-311027 ($312.06)
14-MV-800573  ($41.40)
14-MV-317989  ($62.99)
14-MV-800439  ($151.23)
14-MV-329845 ($278.25)
14-MV-320467 ($154.74)
14-MV-406310 ($310.58)
14-MV-406321  (8164.97)
14-MV-342334 (8495.94)
14-MV-345946  ($310.52)
14-MV-345728  ($268.12)
14-MV-346302  ($101.71)
14-MV-346012  ($467.79)
14-MV-347912  ($22.38)
14-MV-353620 ($13.61)
14-MV-353734  (853.96)
14-MV-368691 (8163.67)

15-RE-109154 ($177.99)
12-RE-111475 ($285.00)
13-RE-111456 ($300.00)
14-RE-111453  (8315.00)

13-RE-102778 ($4,992.19)
14-RE-102842 ($6,604.41)

JULY 14,2016

REPORTED TO
CLAIMS COMMITTEE

PRORATION
PRORATION
ABATEMENT
PRORATIONS
PRORATIONS
PRORATIONS
PRORATION
PRORATION
ABATEMENT
ABATEMENT
OVERPAYMENT
ABATEMENT
PRORATION
PRORATION
ABATEMENT
PRORATION
PRORATION
PRORATION
PRORATION

OVERPAYMENT

ABATE SEWER USE FEE
ABATE SEWER USE FEE
ABATE SEWER USE FEE

PAID IN ERROR
PAID IN ERROR
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NORWALK =9DEVELOPMENT AGENCY

TO: MEMBERS, FINANCE COMMITTEE OF THE NORWALK COMMON
COUNCIL
FROM: TIMOTHY T. SHEEHAN, EXECUTIVE DIRECTOR~"7/ f 1
H

NORWALK REDEVELOPMENT AGENCY

RE: TRINITY FINANCIAL TAX AGREEMENT PROPOSAL
WASHINGTON VILLAGE PHASE ONE LIMITED PARTNERSHIP
CHOICE NEIGHBORHOODS INITIATIVE

DATE: JULY I, 2016

----------------

.....

In July 2014, City of Norwalk was awarded a HUD Choice Neighborhoods
Implementation grant of $30 million to implement a transformation plan formally
approved and adopted by the Common Council on May 28, 2013 to replace the existing
136 unit Washington Village with a new 273 unit mixed income community . Trinity
Washington Village Phase One Limited Partnership, the approved project developer,
intends to complete construction of 80 units of the proposed 273 unif total of mixed
income housing consisting of 40 rent- and income-restricted affordable replacement
public housing units serving extremely low and very low-income households with
incomes less than or equal to fifty percent (50%) of Area Median Income (AMI), 18 rent-
and incoine-restricted affordable non-public housing units serving low-income
houscholds with incoines less than or equal to sixty percent (60%) of AMI and 22
unrestricted market rate non-public housing units.

The proposed real estate tax agreement, the terms of which are in the attached draft Tax
Agreement between the City of Norwalk, the Housing Authority of the City of Norwalk
and Trinity Washington Village Phase One Limited Partnership, is critical to the
Washington Village Phase One project to maintain the rents for the public housing and
other affordable units in the development at restricted levels, thereby preserving
affordability to persons of low and moderate income. In addition, it is critical to the
financing of a project of this nature, which will have a mix of incomes, that there to be a
real estate tax agreement in place in order to secure public and private sector financing.
Financial participants in these types of transactions typically require such agreements to
ensure, to the extent possible, financial stability at the development over the term of their
investment and to evidence local commitment to the project.

Now that the Washington Village is able to move forward with the funding awarded to
Phase One and secure the requisite private financing , time is of the essence to get the real

Norwalk City Hall 125 East Avenue « P.O. Box 5125 + Norwalk, CT 06856-5125
wynw.norwalkredevelopmentagency.com




JPERATING PRO FORMA - Washington Village Phase One
ax oft Novembor 24, 2014
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Four-Red 5 4 470 (385 5285 2% _S1p4f0 SIRRS $19.227 EAEEIA 320000 520,400 220811 521,28 $21652 522085 £22,527 smo7R 23,457 £23,006 £24.384
Subtetal % 0 163,472 $166,742 S176.077 173478 $176,948 SI80.487 S184.096 SISTTIE 5191534 $195,365 T155.272 03257 0730 5211469 S215,608
3ross Rente! Tncoroe 100% a0 $9IRE16 851473 $970,502 SeE9212  ELODOTID $L,029005  SLOS0S03  SLOZLELS T 81003043 SLIIHEZ  SLIITON SLISOBI0 SLASZ03T  SL206,698 51230831
- ACC Opeenting Subsidy a0 phu's £30680  perunil [ $147.264 147,264 $147.260 147 264 $147.284 $147264 £147,264 $147,064 T147,064 $147.264 $147.264 $147.264 $147.264 147264 ST
Cotn! Grods Incoma SLOBO0B0  SLOPE,TST  SLAYHI6G  S1L,137,176 SLISGOTd  SLITTIE  SLIVT767  SL2W8777  S1240.207 51262066 SLZ8d362 ST SI3an30  SLISIOGZ  SLAT00S
(lear): Moket roto Vacaney @ 5.0% G21,960) (22009 (ST (23304 (224,770 (124,246 (24,731) (825225  (25730) (6244 (526769 (37304 (R20.881) (@BRBA0E)  (R2B.I76)
Qeaz): LIFITC Vacnney @ S G6507)  GlETN @) G191 GI7.808) (18225 (S1S5500  (18062)  (F19341) (Sl  (R0,12) (II0SYS) (20515 (521,354 1,781
Qe PHU Vaconey @ 3.5% ($5.721.53) g5m6 (85058 (E6.072) (86,193 6317y (56.445) (36572 35708 (36.33%) {6,975 (81114 {57.256) ($7.401y (87.5:0)
Effective Grozm Income SLU3SED2  SMOS)6G4 SLOTLTP2  SLOSG2ME  SLACOAS  SLIZEIRD  SLME003  SLIGKOIR SLIBBANY 51200256  SL2MOW06  SL2SZIGE 51274250 S1206799  SL3LoTHY
CXPENSES Year One PURY X
anepetent Fee 5.00% ol EGI $647  pertnil 3 $51,795 §52,58% £52.500 254,514 55457 556,419 357,400 ESRAD] . 3504 S60,463 561,525 H2.608 563,713 564,840 85529
Adminiztrative ' £1,546  perumil % 123698 5171409 §131,231 §115,168 5139223 $143,400 $147,702 £152,133 $156,697 5161392 $165,240 SITLET $176.364 $181,655 3182.104
Mointenonee 231 perumit % 184,874 £190,420 2194133 2202,017 208,077 214220 5220749 2372 £234,193 241219 5248455 9255905 $263,586 £271,454 0,530
Otilities -
Eloowie 283 pecupil % 523443 324,146 245N £25,617 $26,385 527,077 77,502 08532 529,687 430,588 £31,505 £32,451 £33,42¢ 34427 35,460
Onz 3641 perunit 3 551,282 $52,890 54,403 56,037 357,718 855,450 61,233 363,070 564,063 566911 © S68919 70,986 373,16 575302 17569
Woter & Sawer I670  perunit 3% £53,626 855235 856,592 250,599 250357 62,167 64,002 £55,053 257,932 550,970 72,059 $74.231 TT6.458 TR752 2Ll
Reat Esintr Toxes 7.25% of previous yeur's EGI 935 porumil Wi B 74,800 315102 Z79.658 281,038 $o2.445 583,881 525345 26818 $EEAG] magLs 291500 503,116 £94.765 £96,447 £0R.162
Inmurnnee I5B5  perunit 3% 46,200 348204 249,650 251,140 852,674 854.254 855,952 $57,558 550,285 561,065 562,895 864,752 566,726 568,727 370,789
Renident Services . $500  porunil % $40,000 $41.200 42,436 42,709 545,020 24637 541762 $49,155 50,671 52,151 3,757 555360 F57.030 IR SE0.504
Security 5617 perunit 3% 345,371 250852 52078 252,949 855,567 557,295 58952 £60.720 562,542 64418 266,350 268,341 570,301 2503 374,678
Mlso 8117 perunit W 2,339 $9.619 9,908 310,208 EALEIBS 10,806 $11,151 R11.426 sz 512,185 512551 S12.097 13315 $13,715 £14,196
Sublom] SERE3 perunit oM $720,55 $751,151 771,952 £793,435 $E15,450 TEIR200 $861,538 $855,502 910321 $935,766 3561,948 $OERE08  S1,016,609  HLO4S,154
Replocement Reerve 350 peronlt ¥ 228,000 228,240 $19,705 230506 12,460 £13433 334455 L3700 $41.119 2,353
Totnl Operating Expenscs $9215  perunit $I3T028 FT56,531 $TEDE56 Su02,559 ST 50 SHI795Y E973,305  SI1,000700  SLOZHADY  S10S7,728  S1.047A4BG
NET OPERATING INCOME £298.864 $297,133 5200936 $287,694 8284193 280,422 S27636%  $272,023 §267.371 262,402 257,101 E251455 45440 5230070 52323503
Debt Serviee . 2202168 5202,158 200,168 02168 202,162 2202.168 202,168 302,168 202,168 £202.168 202168 5202168 202,168 £202.168 202,168
Net Cask Flow D6,670 554,064 838,767 SE5,526 1025 578,253 874201 860,858 365203 S60.233 554,932 39245 $d3,281 536,902 530,135
DCR 148 147 144 142 141 149 137 135 132 130 127 124 hi] Lig Lls
Nintes: .

Market Rate Ronts: Bazed on CBRE market study — February 19, 2013
LIHTG Reniz Equal ro 60% AMI mmdmum tax credit rents for 2014
PHU Rentw: Based en Washington Villape October 2012 rent il provided by Norwalk Housing Autherity :

C in, 5dy; Bhoed on avernge per unit contdbution e of October 2013 per the Master Developor Agrecruent between Nonvalk Housing Authority and Trinjty

by Senfes: 52,310,000 Toon amount, 6.00% rate, 30 year smortization and a 15;ycar term. Pet the Term Sheet with TD Bank dated Juse 4, 2014, the minimum required DSCR. and LTY, oo 1:15 and 75%, respectivoly

Dperating Expenge Estimntes (exelvdingy taxee): Opex estimates, other than real estete tmars, have been provided by Trinity Manapement based on operating, dota fném comparnble affordable md mined-income properties within the TrinMan portlolio
Renl Estate "Tree: 7.25% of the Provious Year's Effeetive Gross Income (EGD.
Anthorshipy This I5-year operating pro forma was produesd by Trinity Woshington Village Phase One Limited Partnership, an alfliate of Trizity Finaneial, Inc., in consultation with Trinity Mansgement, LLG, Plense direet questions to Tim Doherty, Project Manager with Trinity
TFinanginl, Inc, — fdohotvtemin fiomeinl.com or 617-3953-2544 ‘

PR I B




estate tax agreement approved and executed because several of the funding sources have
important milestones that are quickly approaching. The development teatn is working
towards closing on its construction financing and commenceient on Phase One in the
early 2017 in order to not be at risk for losing any of the funding commitments that have
been secured for the project.

Thank you your consideration of advancing the proposed attached Tax Agreement to the
Common Council for approval and authorization




DRAFT: For Review/WH REVISION 10.29.14/Trinity&City Revision 11.6.14/NHA Revision
11.19.14/Trinity Revision 11,20.14/Trinity Revision 4.30,2015/8&G Revision 6/11/15; revised by
Trinity with RIY Scomments6.30.2015

TAX AGREEMENT BETWEENTHE CITY OF NORWALK,
THE HOUSING AUTHORITY OF THE CITY OF NORWALK, AND
TRINITY WASHINGTON VILLAGE PHASE ONE LIMITED PARTNERSHIP

, 2015 is between
ed and existing undel the laws of

THIS AGREEMENT, made as of this day:o
the CITY OF NORWALK, a municipal corporati
the State of Connecticut and located in the County-if

”al phase of a larger muIt1~phase
me of the oldest public housing in the State of
i age property (the “Existing Housing Project”), with a

WHEREAS, the 1edeve10p
component of a comprehensive masler plan C'llled the “South Norwalk/Washington Vlllage
Neighborhood Transformation Plan,” (“the Transformation Plan”) which was formally approved
and adopted by the City’s Common Council on May 28, 2013; and

WHEREAS, the Plan is included in the City’s Community Development Block Graint

Page 1 of 9
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Consolidated Plan, 2015-2019, which was formally approved by the Common Council on May
12, 2015; and

WHEREAS, the Property is located in an area proposed to be included in Norwalk’s
TOD District Redevelopment Plan which is a redevelopment plan pursuant to Connecticut
General Statutes 8-127; and :

WHEREAS, the Transformation Plan emerge h a broad-based, transparent 18-
month long community planning process that invoI : 'n_gton Village and South N01 walk
residents, key stakeholders, elected ofﬁmals, [ :

WHEREAS, HUD awardej
Implementation Grant in June 201
and

replacement public housing unifs and to'finance certain necessary facilities and services to
ensure the Housing Project is maintained and operated in a safe, clean and otherwise
appropriate condition; and

WHEREAS, the Housing Project will be financed in part by a loan froin the Housing
Authority to the Partnership utilizing State of Connecticut Department of Housing Disaster
Relief Funds (the "DOH") and in part by Low Income Housing Tax Credits; and

Page 2 of 9
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WHEREAS, the City is authorized to enter into written agreements fixing assessments on
real estate and improvements to be used for multifamily housing pursuant to Section 12-65 and
8-144 of the Comecticut General Statutes; and

WHEREAS, the City is willing to enter an agreeme'rif pursuant to 12-65 and 8-144 of the
Connecticut General Statutes as to “Taxes" (as define ): and

f the mutual u11de1'tékgggs herein contained and
ipt and sufficiency of which are hereby

occupancy or wasp féntal income

(c) Except as provided ir:Itemi(e) below, for the first three (3) tax years subsequent to
the Initial Tax Year the 16pelty s annual tax liability shall equal seven and one
quarter percent (7.25%) of the Property’s previous fiscal year’s Effective Gross
Income (the “EGI”) (defined below) as set forth in the Partnership’s audited
financial statements, Thereafter, beginning with the fourth (4") tax year following

Page 3 of 9
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the Initial Tax Year, the Property’s annual tax liability shall equal eight and one
quarter percent (8.25%) of the Property’s previous fiscal year’s EGI. .

(d) EGI is defined as the Property’s gross rental income received plus any operating
subsidies received, including those provided by HUD under the Property’s Annual
Contributions Contract (the “ACC™ plus ljal'kigl rlental income and all other

>

iee and represent that they shall
ws Statutes 1egulatlons 01dmances

use and operation of He Prg nd the Project. As long as this Agreement remains in
effect, the Partnership an ng Authority shall, at the request of the City, make their
respective financial books arid records with respect to the Property and the Housing
Project available to the Clty its officers, employees, authorized agents and independent
contractors for review, inspection, reproduction and audit. All financial books and
records of the Partnership delivered to the City shall be deemed confidential information.
The City agrees that the financial books and records will be kept confidential and that the
City shall not, without the prior written consent of the Partnership, disclose the same to a

Page 4 of 9
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third party, The City may disclose the Partnership books and records to those officers,
employees, authorized agents and independent contractors who need to review the same
for the limited purposes set forth in this Agreement and who expressly agree to the
requirement fo keep the same confidential. This provision shall survive the expiration or
earlier termination of this Agreement and shall permit the City to conduct such an audit
of the Partnership's and Housing Authority’s records in connection with the agreement
hereby granted for the period of four years be * last applicable tax due date.

9. In the event ‘dus Agl eement is telmlnated ue and 0w111g flom and aﬁel the

State of Connecticut. Any:]
and maintained in the Conn ‘101 : k,

This Agreeme
respective hei

15. "The Partnership and Hi ithority hereby represent to the City that they each are a
legally existing entity uh 1 ws of the state in which it is organized and that they

have and have exercised theétéquired corporate power and authority and have complied
with all applicable legal requirements necessaty to adopt, execute and deliver this
Agreement and to assume and undertake the responsibilities and obligations created
hereunder

Page S of 9
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16.  The Partnership and Housing Authority hereby further confirm that this Agreement is
duly executed and delivered by an authorized officer, partner or representative of each,
acting in accordance with such officer's powers and constitutes a valid and binding
obligation enforceable in accordance with its ternis, conditions and provisions

ommunications given hereunder or in
d*shall be deemed given if (i)

t by recognized overnight delivery

| d:by facsmnle or electlomc mall

17. All notices, requests, demands, approvals, or othe
connection with this Agreement shall be in writin;
delivered by hand or by local courier deliver
selv1ce such as Fedelal Express, or (iii) tlan

above, addressed as follows:

If to City: City of Norwalk Connecticu
Office of the Mayor )
125 East Avenug::
P.O. Box 5125
Norwalk, CT 068

If to Authority:

If to Owné Trinity Waghi i ; ] iffited Partnership

c/o Trinity

With a Copy to:
oor

Boston, MA"E)Q;
Attn; General Counsel

And to: WilmerHale LLP
60 State Street
Boston, MA 02109
Page 6 of 9
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Aftn: Katharine E. Bachman, Esq.

RSEP Holding, L.I.C
¢/o Red Stone Equity Partners, LL.C
200 Public Square, Suite 1550
Cleveland, OH 44114 L
Attention: Managing Director & Geiig

Fax No.: (216) 820-4751

Page 7 of 9

4107166v2
ActivelS 137749774v.2




DRAFT: For Review/WH REVISION 10.29.14/Trinity&City Revision 11.6.14/NHA Revision
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IN WITNESS WHEREOF, the parties have agreed to the terms of this Agreement as of
 the date first written above.

Signed, Sealed and Delivered N
in the Presence of: CITY QFNORWALK, CONNECTICUT

Harry W. Rllhng
Its Mayor L
Duly Authorized ...

‘Date signed:

ity. Washington Village Phase One,
c., general partner

Witness
“Duly Authorized

Witness Date signed:

Page 8 of 9
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Signed, Sealed and Delivered
in the Presence of: HOUSING AUTHORITY OF THE CITY

OF NORWALK

utive Director
Duly Authorized

APPROVED AS TO FORM: .
OFFICE OF CORPORATION

By:

Page 9 of 9
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TAX AGREEMENT: Washington Village Phase One

Taxes Based on Appraised Value Stamford Mixed-Income Tax Comparables
75% aff/25% mkt 60% aff/40% mkt
From CHFA Appr.* From TD Prop #1 Prop #2 Prop #3
Proposed Tax low {avg)* | high (avg)** | Appraisal Westwood Palmer Sq. Greenfield
units 80 80 80 80 95 76 45
Indicated Market Value of Leasehaold Interest $3,670,000 54,534,144 $4,700,000
State of CT Multiplier 70% 70% 70%
Taxable Value $2,569,000 53,173,900 $3,290,000
Millage Rate 24.269 24.269 24.269
Indicated Tax $62,347 $77,027 $79,845 $101,798 $85,875 $59,609
Effective Gross Income $1,144,065 $1,144,065 $1,057,532 $2,037,882  $1,796,587 $942,160
per unit per month 51,1592 51,192 51,102 51,788 51,570 51,745

Indicated Tax as a Percentage of EGI

Indicated Tax per unit 5935 5779 5963 5998 51,072 $1,130 51,325
year one actual actual projected

*low value accounts for NHA's sharing in cash flow, The high value does not.
{Mortgage/Equity Valuation Technique}




/;/-’

ixed-income Com

The Income Mix

Proposed Units

No. | %
PHU 136 49.8%
LIHTC 67 24.5%
Market Rate 70 25.6%
Total .~ 273  100.0%

#2014 Area Median Income for Norwalk is $125,100 (Family of Fotir)
A /. . - /l’ )

A

P - p
The Unit-Mix - iy
. //, o - . s -'//f/ _/’,
2. - |_Proposed Units
S “No. | % |
. //” R 2
Orfe-Bed 95 34.8%
Two Bed 143 52.4%
Three-Bed 31 11.4%
Four-Bed 4 1.5%
Total 273 100.0%

w




Obsolete

Cramped Units

Damaged by Flooding
inwardly Focused Urban
Design from a By-Gone Era

)]
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80 Units
10 Units
70 Units

85 Units

108 Units

50 Units
58 Units

Y
[4)]




SCHEDULE A

13 Day Street
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The R L. O'Neil Company, Real Fstate Appmﬂvd! & Urban Economics

LOGATION ¢ 33 DAY §T, RORWALK,CT

CITY OF NORWALK DISTRICT  BLOSK  LOF  UMIT  GARD

TAX ASSESSOR ASRI-:UI‘ 185€ ¥ sa::t oumgﬁwczusu';:u

PROPERTY INFORMATION ** TVNS MAR £; 1943 WKLOTE:OlY  TAXDRIRGT:2

PHOPERTYTYPE INTTOTAL ASSL88E01 42519 TONE PERCENT

P UNGEL GOV PN PROPERTY T 183 I )
; i 212948 RATE: 22420

4t NARRATIVE DESCRIPTION

This Parcet cantalng Acros of Lend mainly dlasssified 85
MUNGIPL GOV aln) utding bulh about, Havdng pmary
extefor and ool cover, with unit{s}, O baths, O halibalhs,
room(s), and bedroomis).

£ OVWNERSHIP
NORVIALK CITY OF (REDEVELGRMENT)

128 EAST AVE No Photo Availabie

NORWALK, CT 068515702

% SALES INFORMATION
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fram recerded deads, plats, lax maps, surveys and 2 TAXGRID LIXE
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15. PROPERTY DESCRIPTION

Sire Characteristios

Site Street Frontage:. e mmsonmnenneere 1807 o0t Hanford Place
. 150" on Day Street
SRAPBL e e wueoGenerally reciangular
Sizennnnn A e meisnsnneninns 19,393 8q. Ft, 0.45 acres
LOcation! v miiinmessecerssaens St woSouth Norwalk
Topogtaphy: .o Level at slreet, clear
Water Frontage: ............. e e NOTE
Flood HAzard:....cauvweeeneseonnnieesons oo Z0N€ A6, Elevation 11
EASEMENES: «.ovcrirrserisnnnsssssssss e seenen NONE adverse
Encroachments:.....c...oovevsereneronn.. Pt ..None evident
Restrictions on Use:..evuvreerennnnen. v -1 ZONNG
UtIHHES 1 vvesnerisiemnneensssssesnenns S LAl Public
Site Improvements: s BlaVEL parking lot

Hazardous Material:

‘The appraiser is not an expezt in site contamination evaluation, Superficial investigation
indicates no environmenta! hazard. - Should the findings of professional environmental
investigations and testing indicate a hazardous material presence or remediation ¢xpense
in a magaitude that may affect the value of the propetty, the appraiser reserves the right
to reconsider his opinion which is based on the assumption that the property is not so
impaired,

h . !
~ b
P (el
L . 3 ¥y

e i g

el gii1tD]

Sf;‘eef 0.;: Nomsalle GIS
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Day Street frontage. Does not connect with Hanford Place

The R, L. O’Neil Company, Real Estate Appraisal & Urban Econoniics

24

SIT-25




SCHEDULE B

20 Day Street
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CITY OF NORWALK
TAX ASBESSOR
PROPERTY INFORMATION *

PROPERYY TYPE:
LAKD UiSE?

MUNCIPL GOV

&= NARRATIVE DESCRIPTION

This Pareel containg Adres of Land malny ciasssified as
MUNCIPL GOV a(n} butkEing bulltabout, Having pimary
exterior and roof eover, with units), baths, halfoaths,
robin{s), and bedrobm{s),

& OWNERSHIP

MNORWALK CITY OF (REDEVELOPMENT)
J25EAST AVE
NORWALK, CT 08851-5702

LOCATION ; 20 DAY 5T, HORWALK.GY

DISTRICT BLOCK LOoTY UNIT CARD

2 ] 1 1} 14
ASRWAP B ¥5SE SERER : DLSRHOWY CERSUS 1 441
TWU AR Bz 204 TWKLOTE: TAUDISFRIGT 2
2HATOTAL ASSEESED 13152830 20KE  PERCEIT
(I PROPERTY FAX: $0 u 1At

THTHLLRATE : 2214

No Photo Available

r SALES IHFORMATION
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15. PROPERTY DESCRIPTION

Site Characieristics

Site Street Frontagei .o 31249 Day Street
154.92" Tolles Strect (Hanford Place)
141.37" Raymond Street

ShAPE st RECEARGL Y

SIZEL i e L 29 80163

LOCAON! tuvesrescaere e cenmiinn e oo 90Uth Norwalk

Topography . s LEVEL 2t steeet, clear

Water Frontage: ..o NONE

Flood Hazard:.........coorvmnonnnneronanenen s 2016 Af, Elevation 11

EASEIMENS. 1iisuvisisensimsiietasriinmsssiara st nssesniener .MNone adverse

Encroachments: .. ..o NONE €vident

Restrictions on use: ... sressasrssrrenessemieseeenennies 1= 1 ZORINE

THHUES s vrrensrersinerens wrerrsseenenn A1 Public

Site Improvements: ..o e NONE

Huzardous Materlal:

The appraiser is not an expert in site contamination evaluation. Superficial investigation
indicates no enviromnental hazard. Should the findings of profcssional environmental
investigations and testing indicate a hazardous material presence or remediation expense
in o magnitude that may affect the value of the property, the appraiser reserves the right
to reeonsider his opinion which is based on the assumption that the property is not so
impaited,

T o S e - ERET
. “#ffm % SO Y BN NS
] E L . £

i Day Sn et ont No; walk GIS

2
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Ldy atreet looxing north, subject on right

Day Street looking south, subject on left

The R. 1, O 'Neil Company, Real Estate Appraisal & Urban Economics
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EXHIBIT A

ALL THAT CERTAIN teagt oy parcel of land, situnted in the Clty of Norwatk, County of
Fairfield and State of Connecticut, and shown and designated ns fand now or formedy of
Norwnik Redevelopmont Agency Area = 56,099 sg. . 1,2879 AC on a certain map
entitted “Map of Properly Prepared for Norwatk Redevelopment Agenoy, Nonwalk,
Comn. Seale 17 - 20° Yebruary 25, 1988 by Lea Leonard, Surveyer, svhich map is
cortified “Substentinlly Comect” Class A-2 Accuracy by Leo Leonard, P.E. and L8, CT,
Rep. No, 2486,

Said premlscs ds shown on said mep are more particularly deseribed as follows:
NORTHBRLY : 154,93 feat by Tofles Streel;

HASTERLY : 370,33 feol in an {rregular line by property now or
formeely of Phililps Bros, Realty, Inc;

SOUTHERLY : 141,37 feet by Ruymond Strect ax shown on said
mup; ond

WEHSTERLY : 372,49 {eet by Day Siree! as shown on said map.

The R. L. O'Neil Company, ‘Real Estate Appraisal & Urban Economics
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CITY OF NORWALK
Department of Information Technology

NCRWALK

The Sound of Cormacticut

To: Members of the Finance Committee
From: Karen Del Yecchio, Director IT
Re: 2016/2017 Technology Refresh Program

Date: July 6, 2016

City Information Technology maintains an inventory database of personal computer
warkstations, laptops, and printers in City Hall, Libraries (both staff and public access), Public
Works Center and Police Department and Fire Stations, including mobile data terminals in
police and fire vehicles.

From this inventory, IT annually assesses the condition of all the workstations relative to:
equipment age, reliability, supportability, utilization, and overall performance. Based on this
assessment, IT develops an annual Technology Refresh Plan and Schedule.

The 2016 / 2017 Technology Refresh Plan calls for the replacement of 121 personal computer
workstations with new workstations, tablets, or laptops, 9 ruggedized mabile data terminals
for public safety, and approximately 30 monitors which are specified to the City IT equipment
and software standards.

The public safety mobile data terminal portion of the Refresh plan accounts for $37,800 of
the total Plan. The maobile data terminals are now scheduled for refresh on a 3 year cycle as
these units are in use 24x7x365 and installed in vehicles that are subject to extremes in
temperature and other demanding conditions. This capital year request will refresh 1/3 of
the Police mobile data terminals inventory, The total Public Safety investment in the Plan is
$78,736.20

IT, after discussion with the respective department heads, assigns a replacement schedule for
each workstation based on its condition and performance. Older PCs that are replaced, but
deemed having some useful life, will be “cascaded” to other uses such as training, temporary,
loaner/repair, single-use kiosk, or occasional-use systems.




The Technology Refresh continues the electronic asset disposal program started in 2005 which
inventories, sanitizes the disk drives (erase to DoD specification), and disposes of obsolete
computer equipment in accordance with City Procurement Guidelines and in an
environmentally responsible manner,

The 2016 / 2017 Information Technology Capital budget (09170600-5777-C0375) requested
and received approval for the funding of $151,814.00 for the Technology Refresh. No special
appropriation is required for this project.

This Technology Refresh Plan was unanimously approved by the ITT Committee at its July 6,
2016 meeting.

The specific action | am requesting is as follows:

a. Authorize the Purchasing Agent to issue purchase orders in accordance with City
Procurement Guidelines for the supply of personal computers workstations,
laptops, ruggedized data terminals, tablets, printers, and obsolete asset disposal
according to City IT department specifications for an amount not to exceed
$151,813.60, account 09170600-5777-C0375 (budgeted IT capital item; no special
appropriation required) and forward onto the Common Council for further action.

ATT: [TT Approval Form




City of Norwalk

Information Technology Department
125 East Ave., Rm203
Norwalk, CT 06850
Phone: 203-854-7714 Fax:203-854-7803
ITT Request Form

2016 2017 Deskfop Refresh Program - PCs, Rugged Data Terminals, Printers

Request Number: DRF2016 Modification Number : 0 Date of Request: 06-Jul-16
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes

BUDGET ACCOUNT:

09170600-5777-C0375

Various Vendors

Separate Reqgs to follow over next 12 mo

QryY.

PRICING INFORMATION -

DESCRIPTION MAKE = MODEL PRICE/UNIT EXT PRICE -

Public Safety desktops, laptops ||[rugged mobile data terminals various various $78,736.20
Library desktops and laptops for {|staff and public use Dell various various $40,235.40
DPW staff and public use Dell various various $6,072.00
City Hall, all others $26,770.00
Shipping
Total Price $151,813.60

2016 2017 Desktop Refr




CITY OF NORWALK
Department of Information Technology

NCGRWALK

The Sound of Connecticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: Local Area Network Switch Refresh - City Hall & Health Department

Date: July 6, 2016

A switch is a device used on a computer network to physically connect devices, like
computers, telephones, copier/scanners, and printers, together. Switches manage the
flow of data across a network by only transmitting a received message to the device
for which the message was intended.

Each networked device connected to a switch is identified and authenticated,
allowing the switch to regulate the flow of traffic. This maximizes the security and
efficiency of the network. A LAN switch is an intelligent device that works on an
organization’s internal network.

Norwalk utilizes LAN switches in all of its buildings connected to the City network, for
a total of over 35 switches. Each LAN switch can support up to 48 device connections.
The LAN switches instatled in City Hall and the Health Department were installed in
the spring of 2007 and have a bandwidth capacity limitation of 100 megabytes. These
LAN switches are starting to show signs of age with port failures and sluggish through
put.

IT has developed a four year capital plan to refresh all the LAN switches on the City
network. This refresh plan was introduced in the 2015/2016 IT capital budget
submission. The priority for replacement in 2015/2016 was all eight switches at Police
Headquarters which was completed in summer of 2015. This current request is to
replace another eight switches for City Hall & Health Department.

The ITT Committee unanimously approved this project at its July 6, 2016 meeting.
The City will purchase the equipment utilizing the State of Connecticut contract for
this type of equipment.




The specific action requested is:

a. Authorize the Purchasing Agent to issue purchase orders to ePlus Technology (State of CT
contract 12PSX0431) for the procurement of Cisco LAN switches for City Hall & Health
Department for an amount not to exceed $50,000, account 09170600-5777-C0375
(budgeted IT capital item; no special appropriation required) and forward onto the
Common Council for further action.

Att: ITT Approval Form




City of Norwalk

Information Technology Department
125 East Ave., Rm203

N@RWALK Phone: 2038549014 Pa203.854.7803 NORWALK

A The Sound of Conmecticwt
The Sound of Connceticut iTT Request Form -

CISCO LAN Switch Refresh for City Hall and Health

Reguest Number: CLANCHHD Modification Number : 0 Date of Request: 06-Jul-16
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES --GONSISTENT WITH CITY TECHNOLOGY PLAN: Yes
BUDGET ACCOUNT: 09170600-5777-C0375 e

. ‘ePIus Technology

tate of CT contract # 12PSX0431

PRICING INFORMATION

: DESCRIPTION .- . MAKE . .~ MODEL:'™ « @~ PRICE/UNIT EXT PRICE

81| Cisco 48 port LAN switch Catalyst 3750X 48 port PoE base] WS-C3750X48PF-L $5,800.00 $46,400.00
4{|Cisco 10gig card CATALYST 3K-X 10G NET MOD|C3KX-NM-10G $900.00 $3,600.00
$0.00

$0.00
$0.00

“Shipping .~
- TotalPrice - $50,000.00

Switches Ch& HD




May 2016 Financial Commentary

Balance Sheet
Cash is $35,000 better than last year (including $60,000 Credit Line draw down in 2015).
Accounts Payable is $41,000 lower than last year

May Month vs Prior Year

Golf Revenue is $50K lower primarily due to decreased golf rounds and lower ID card sales. This was
primarily due to the extended cold weather during the month, Personnel expenses are 56K higher
primarily due to additional seasonal help.

Park Maintenance is $15K lower primarily due to lower Water and Grounds Maintenance expenses,

May YTD vs Prior YTD

Golf Revenue is $73K higher due to increased rounds, ID card and cart sales.

Gift Certificate sales are $20K lower due to not selling 5 for 4 pre-paid go!f rounds this fiscal year. This
will be made up in Golf Fees as the season goes along.

Personnel Expense/Benefits are up $57K primarily due to the mild winter, keeping seasanal help on
longer than usual, bringing seasonal help back earlier than usual and an $18K credit to Sick Leave &
Vacation accruals in 2015,

Admin expenses are $48K higher primarily due to $25K in Professional fees for the NGF Driving range
study and Restaurant Engineering Study, Advertising $8K planned increase, $7K higher Other Admin
expenses, and $3K increased Liability Insurance costs.

Park Maintenance expensas are up $35K primarily due to $12K increased Water expense, 511K Building
Maintenance {$4K Restaurant Roof, $3K Restaurant Rotted trim repair, $1,200 Golf Shop Roof Repair),
S19K AG& Chem because plans are for a moderately difficult year, $4K Equipment Maintenance dueto 5
yr old fairway mowers needing new reels, offset by $11K lower Heating Oil and Gasoline expense.,




Description
Revenue Rounds

Barter Rounds

Sub Total

Non Revenue Rounds
Total All Rounds

Total Carts
Total Golf 'D Cards
Total Gift Cards

Total $ Revenue Rounds
Total Carts §

Tota! Golf ID Cards §
Total Gift Cards $

$ Revenue/Revenue Round
Carts/Revenue Round

Cart 5/Revenue Round
Cart $/Cart Round

ID Card $/Card

Resident Adult 18 Rounds
Resident Senior 18 Rounds
Junior/Golf Team 18 Rounds
Empl 18 Rounds

Non Resident 18 Rounds
Total 9 Hole Rounds

Resident Adult 18 Rounds §
Resident Senlor 18 Rounds $
Junior/Golf Team 18 Rounds 5
Empl 18 Rounds

Non Resident 18 Rounds 5
Total 9 Hole Rounds §

SR NONRES DISC
NONRES DISCOUNT
FAMILY REG
CITY/OWNER REG
Total

GoifNow Rounds
GolfNow Dollars
Dollars/Round

OAK HILLS SALES ANALYSIS MAY 2016

May 2016 May 2015  [nc/{Dec) YTDFY16  YTDFY15 inc/(Dec)
4,421 5,716 -22.7% 32,323 30,783 5.0%
660 633 4.3% 2,491 1,255  98.5%
5,081 6,349 -20.0% 34,814 32,038 8.7%
34 15 126.7% 302 346 -12.7%
5,115 6,364 -19.6% 35,116 32,384 8.4%
2,510 3,201 -21.6% 19,105 17,385 9.9%
202 393 -48.6% 1,641 1,757 -6.6%

9 12 -25.0% 223 198 12.6%
$128,744 $159,539 -19.3% 5$890,816  $824,455 8.0%
$38,560 $49,155 -21.6%  $280,929 $257,016 9.3%
$16,455 429,864 -44,9% 5122,751 $133,909 -8.3%
$1,270 $1,001 26.9% 516,605 $36,242  -54.2%
$185,029 $239,559 -22,8% $1,311,101  $1,251,622 4.8%
$29,12 $27.91 4.3% $27,56 $26.78 2.9%
56.8% 56.0% 1.4% 59.1% 56.5% 4.7%
$8,72 $8.60 1.4% $8.69 $8.35 4.1%
$15.36 $15.36 0.0% $14.70 $14.78 -0.5%
$81.46 $75.99 7.2% $74.80 $76.21 -1.9%
1,430 1,947 -26.6% 10,614 9,128 16.3%
802 831 -3.5% 5,561 5,600 -0.7%

69 155 -55.5% 918 764 20.2%

67 114 -41,2% 655 764  -14.3%
1,690 2,168 -22.0% 11,103 10,009 10.9%
363 501 -27.5% 3,472 4,518  -23.2%
$38,847 $48,544 -20.0% $279,256  $232,762 20.0%
$16,213 514,652 10.7% $110,491  $105,250 5.0%
$1,104 $2,090 -47.2% 515,287 $10,315 48.2%
5407 $717 -43.2% $3,935 $4,827  -185%
$64,443 $82,919 -22.3%  $410,110  $383,667 6.9%
$7,730 $10,617 -27.2%  $71,737 $87,634  -18.1%
15 7 114.3% 102 83 22.9%

5 17 -70.6% 120 143 -16.1%

6 29 -79.3% 28 56  -50.0%

1 2 -50.0% 25 20  25.0%

27 55 -50.9% 275 302 -8.9%

120 93 29.0% 502 432 16.2%
$6,346 $4,873 30.2%  $28,400 $21,939 29.4%
$52.88 $52.40 0.9% $56.57 $50.78 11.4%




12:39 PM OAK HILLS PARK AUTHORITY

06/10/16
Accrual Basis Balance Sheet 2016
As of May 31, 2016

May 31, 16 May 31, 16
ASSETS
Current Assets
Chacking/Savings
1000 - Cash
1010 - CAP Account - Wells Fargo 553.76 263.72
1011 - Monay Market - Weils Fargo -0.03 1,418.38
1021 - NBT Money Market 163,308.17 207 417.87
1022 - NBT Payment Account -35,367.84 -56,023.51
1023 - NBT Rent Escrow Sec Apt Right 1,350.00 0.00
1040 + Escrow Security Dep Apt 2 Right 0.00 2,001.05
1050 - Petty 400.00 400.00
Total 1000 - Cash 130,244.06 155,477.51
Total Checking/Savings 130,244.06 155,477.51
Accounts Receivable
1201 + Accounts Recelvable 900.00 0.00
Tota! Accounts Recelvable 900.00 0.00
Other Current Assets
1100 - Inventory 98,102.09 103,345.57
1200 « Receivables
1205 - Rents Recelvable 0.00 2,000.00
Total 1200 - Racelvables 0.00 2,000.00
1300 * Prepaid Expenses 27,405.60 44,018.15
Total Other Current Assets 125,507.69 149,363.72
Total Current Assets 256,651.75 304,841.23
Fixed Assets
1500 - Fixed Assels
1605 - Machinery and Equipmant 1,031,208.10 918,744.60
1510 - Accumulated Depreciation/Amort. -2,907 ,426.81 -2,689,161.22
1561 + Park Improvements 1,692.467.75 1,680,017.75
1562 + Restaurant 2,277,134.66 2,277,134.66
Total 1600 * Fixed Assets 2,093,383.70 2,186,735.79
Tota! Fixed Assgets 2,083,383.70 2,186,735.79
Other Assels
1550 - Other Assets
1555 + Clty of Norwalk Escrow Account 0,00 120,000.00

Page 1 of 3




12:39 PM OAK HILLS PARK AUTHORITY

06/10/16
Accrual Basls Balance Sheet 2016
As of May 31, 2016
May 31,16 May 31,15
Total 1560 - Other Assets 0.00 120,000.00

Totat Other Assets 0.00 120,000.00
TOTAL ASSETS 2,360,036.45 2,611,577.02
LIABILITIES & EQUITY

Liabhitities

Current LiabHities

Accounts Payable
2000 - *Accounts Payable 46,760.26 88,032.60

Total Accounts Payable 46,760.26 88,032.60

Other Current Liabilities

2050 + Accounts Payable-Tennts Revenus 11,085.00 ~150.00
2100 - Accrued Payrolt 29,551.69 20,846.40
2104 - Accrued retirement contribution 1,639.71 117.48
2105 - Accrued Vacation Pay 30,288.87 20,614.27
2106 - Accrued Sick Leave Pay 24,777.39 18,049.58
2200 « Accrued Expenses 33,083.92 29,273.81
2210 « Security Deposlt-Entrance House
2212 - Securlty Dep - Apt 2 Right 1,350.00 2,000.17
Total 2210 - Securlty Deposit-Entrance Houst 1,350.00 2,000.i7
2230 « NBT Credit Line 0.00 60,000.00
2250 - Deforred Revenue
2251 - Tournament Deposits 600,00 2,800.00
2250 - Deferred Revenue - Other A7,553,37 35,889.00
Total 2250 - Deferred Revenue 48,153.37 38,789.00
2400 : Cart Sales Tax Due 1.947.00 1,837.36
2500 - Monies due City of Norwalk
2501 + Bond Due to City of Norwalk 42 985,31 130,801.21
2502 - Escrow due to Clty of Norwalk 0.00 36,666.63
2603 - 150k Capita! Debt 1,218.79 14,795.99
2504 - 150k Operating Debt 2,060.73 15,227.41
Total 2500 - Monias due City of Norwalk 46,264,83 197,591.24
Total Other Currant Liabilities 228,141.78 388,869.31
Total Current Liabilities 274,902.04 477,001.91

Long Term Liabllities

Page 2 of 3




12:39 PM
06/10/16

Accrual Basis

OAK HILLS PARK AUTHORITY

2700 - {rrigation Debt

2701 - Consolidated City Debt

2725 - Restaurant debt

2726 - Paving Debt

2730 - Capital Debt {150k}

2731 : Operating Expense Debt (150k)
2782 » John Deere Loan - 2010

2763 - GE Capital (John Deerg) 2012
2764 - NBT Truck Loan

2766 - Deere Credit Inc.

2766 - Wells Fargo Equip

2767 - Daere CredH, Inc. Sweeper Vac

Total Long Term Liabilitles

Tota! Liabilities

Equity

3000 - Fund Balance

3010 - Fund Batance - Beginning

Total 3000 - Fund Balance

3500 - Reserves

3550 - Reserve for Contingencies

Totat 3600 - Reserves

3900 - Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Balance Sheet 2016
As of May 31, 2016
May 31, 16 May 31, 16
0.00 248,840.99
2,111,209.55 0.00
0.00 1,874,379.32
0.00 92,488.97
107,922.89 122,212.63
107,925.43 122,215.07
0.00 1.00
40,640.85 66,176.44
22,126.20 27,117.80
22,760.30 0.00
15,593.65 0.00
23,499.84 0.00
2,451,687.71 2,553,432.12
2,726,589,75 3,030,434,03
-42,873.28 42 873.28
-42,873.28 -42,873.28
405,368.10 405,368.10
405,368.10 405,368.10
-591,876.15 -519,016.89
-147.172,97 -262,334.94
-376,554.30 -418,857.01
2,360,035.45 2,611,677.02

Page 3 of 3




12:42 PM OAK HILLS PARK AUTHORITY

Accrual Basis P&L - Current Month Vs. Prior Year Month
May 2016
May 16 May16 & Change % Change
Ordinary Incomel/Expense
Income
4000 - REVENUES
4001 - Golf Revenue
4010 » Golf Fees 117,686.70  144,009.72 -26,323.02  -18.28%
4020 - L.D. Cards 16,455,00  29,864.00 -13,409.00 -44.8%
4030 « Tournament Fees 11,740.00  12,624.00 -884.00 -1.0%
4050 - Cart Revenue 36,905.00  46,220.00 -8,315.00 -20.15%
4060 + Golf Revenue - Gift Certif. 1,220.00 901.00 319,00 3541%
4070 - Gift & Rain Checks Redeemed -3,772.00 -3,554.00  -218.00 -6.13%
Total 4001 » Golf Revenue 180,234,70  230,064.72 -49,830.02  -21.66%
4100 : Tennis Revenue 9,000.00 10,000.00 -1,000.00 -10.0%
4200 - Rental income 1,350.00 1,000.00 350.00 35.0%
4300 - investment {ncome 12.15 19.73 «7.58  -38.42%
4400 - Misc. Income 300.00 0.00 300.00 100,0%
4600 - Restaurant [ncome 6,000.00 8,000.00 0.00 0.0%
Tota! 4000 - REVENUES 196,898.85 247,084.45 -50,187.60 -20.31%
Total income 196,896.85  247,084.45 -50,187.60  -20.31%
Gross Profit 196,896,85 247,084.45 -50,187.60  -20.31%
Expense
6000 - PERSONNEL EXPENSE
5010 + Management Salary 12,709.89 11,962.48 747.41 6.25%
5030 - Administrative 18,737.06  16,753.11 1,983.95  11.84%
5040 - Administrative OfT 730.16 201.54 528.62 262.28%
5050 - Gourse Personnel 25,349.41 27,224.80 -1,875.39 -6.89%
5060 - Course Personnei O/T 27.78 43981 412,03 -93.68%
5070 - Seasonal Personne! 13,716.19 8,508.32 5,207.87 61.21%
5080 - Seasonal Personnef OfT 37.52 17438 -136.86 -78.48%
Total 5000 - PERSONNEL EXPENSE 71,308.01 65,264.44 6,043.57 9.26%
6200 - EMPLOYEE BENEFITS
6210 - Payroli Taxes 5,625.89 498422 64167  12.87%
5230 - State Unemployment 26.45 2,3561.73 -2,325.28  -98.88%
6250 - Health Insurance 3,771.05 3,744,651 26.44 0.71%
5260 - Workmans Compensation 923,82 1,249,33  -326.41  -26.05%
5270 - Retirement Plans 419.10 393.91 25.19 6.4%
Totat 5200 - EMPLOYEE BENEFITS 10,766.41 12,723.80 -1,957.39 -15.38%
6400 - ADMINISTRATIVE EXPENSES
5420 » Telephone 494,34 23580  258.54 109,64%

Page1ofl




12:42 PM OAK HILLS PARK AUTHORITY

2i’!?£lf Basis P&L - Currenf Month Vs. Prior Year Month
May 2016

May 16 May 15  $ Change % Change

5430 « Professional Fees 2,375.00 2,250.00 125.00 5.56%
65436 - Advertising 1,516.25 126.25 1,380.00 1,100.89%
5440 « Office Expense 775.67 1,795.73 -1,020.06 -56.81%
5441 - Bank Charges 29.15 17844  -140.29 -83.66%
5442 + Credit Card Fees 2,039.10 249247  -453.37 -18.19%
6450 - Trainlng and Dues "1,044.00 1,839.00 -795.00 43.23%
8461 - Authority Secretariat Services 250.00 120.00 130,00 108.33%
5469 - Other Qutside Services 18.18 27330 -266.12 -893.35%
5470 - Other Administrative 2,797.80 795,30 2,002.50 251.79%
5480 - Utilitles 3,289.70 3,244,34 45.36 1.4%
54490 - Water 0.00 84.80 -84.80  -100.0%
5500 « Liabllity Insurance 3,832.00 3,870.09 -38.09 -0.98%
5520 - Interest Expense 579.42 799.68  -220,26  -27.54%
Totai 5400 - ADMINISTRATIVE EXPENSES 19,040.61 18,105.20 935.41 5.17%

§700 * PARK MAINTENANGE

5710 - Water 868.26 11,287.19 -10,418.93  -92.31%
5720 - Heating Fuel 320.24 481,66 -161.42 -33.51%
5730 - Grounds Maintenance 800.00 8,483.15 -7,683.16 -90.57%

6760 - Agriculture and Chemicats
6751 - Agriculture&Chemicals-Purchase 1,664.26 1,911.92 34767 -18.18%

5752 - Agriculture/Chemicals Utilized 12,915.71 8,372.79 454292 54.26%
Total 5760 - Agricuiture and Chemicais 14,479.96 10,284.71 4,195.25 40.79%
5760 - Irrigation Malntenance 2,426.86 2,058.78 368,08 17.88%
6770 - Consumableg Toocls 30.32 473.98  -443.66 -93.6%
5780 - Tee and Green Supplies 496.66 0.00 496.66 100.0%
5795 « Janitorial Supplles 420,28 0.00 420.28 100.0%
5800 - Equipment Maintenance 2,259.82 3,671.14 1,441.32 -38.44%
5820 - Building Malntenance 969.66 111188 -14222 -1279%
5840 - Smalt Equipment 242.47 57.51 164.96 321.61%
5860 - Gasolins/Diesel Fuel 2,021.58 3,194.56 -1,172.98 -36.72%
5880 - Employes work clothes 88.50 0.00 88.50  100.0%

Total 5700 - PARK MAINTENANCE 25.424.61 41,104.56 -15,679.85  -38.15%

6000 - CART EXPENSE

6010 - Gart Lease Expense 7,997.00 7,997.00 0.00 0.0%

6020 - Electricity 1,108.05 980.96 127.09 12.96%

8030 - Maintenance 71.23 0.00 71.23  100.0%

6050 - Cart Insurance 400.00 400.00 0.00 0.0%

Total 6000 - CART EXPENSE 9,576.28 9,377.96 168.32 212%
Total Expense 136,115.92  146,575.98 -10,460.04 -7.14%
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12:42 PM OAK HILLS PARK AUTHORITY

06/10/16 .
Accrual Basis P&L - Current Month Vs. Prior Year Month
May 2016
May 16 May 16 $ Change % Change
Net Ordinary income 60,780,893  100,508.49 -39,727.56 ~39,.53%

Other income/Expense

Other Expeanse
8000 - DepraciationfAmortization 17,957.30 19,048.46 -1,091.16 -5.73%
8002 - Bond to Clty 4,762.29 13,47060 -8,708.31 -64.65%
8003 - Replenish escrow 0.00 3,333.33 -3,333.33  -100.0%
8004 - Capital Debt to City 174.65 1,384.31 -1,209.66 -87.38%
8005 - Operating Debt o Gity 193.51 1,384.31 -1,190.80  -86.02%
Total Other Expense 23,087.75 38,621.01 -15,533.26  -40.22%
Net Other Income ~23,087.75  -38,621.01 15,533.26  40.22%
Net Income 37,693.18 61,8687.48 -24,194.30  -39.08%
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i OAK HILLS PARK AUTHORITY
Accrual Basis P&L - Current YTD Vs. Prior YTD

July 2015 through May 2016

Ordinary Income/Expense
fncome
4000 - REVENUES

4001 + Golf Revenue
4010 » Golf Fass
4020 - LD. Cards
4030 - Tournamant Fees
4080 - Cart Reventie
4060 - Golf Revenue - Giit Certif.
4070 - Gift & Rain Checks Redesmead

Totat 4001 - Golf Revenue

4100 + Tenn!s Revanue

4200 - Rental Income

4300 - investmant Income

4400 + Misc. income

4500 - Cash Over/Under

4600 - Restaurant Income
Total 4000 « REVENUES

Total income

Gross Profit

Expense

5000 - PERSONNEL EXPENSE
65010 - Managemeant Satary
5030 - Administrative
5040 - Administrative O/T
5050 » Course Personnel
5060 - Courge Personne! OfT
5070 - Seasonal Parsonne{
5080 - Seasonal Parsonnel O/T

Total 5000 - PERSONNEL EXPENSE

5200 - EMPLOYEE BENEFITS
5210 - Payroll Taxes
5230 - State Unemployment
5260 + Health Insurance
6260 - Workmans Compansation
6270 - Retirement Plans

Total 6200 - EMPLOYEE BENEFITS

5400 - ADMINISTRATIVE EXPENSES
5420 + Telophone
£430 - Profossional Fess

Jul*i6+~May 16  Jui'i4 -May 15 §$ Change % Change

823,143.23 739,718.20 83,427.03 11.28%
122,787.00 134,119.00 -11,332.00 -8.45%
72,001.00 71,322.00 789.00 1.08%
268,787.00 242,747.64 20,039.36 10.73%
16,167.00 36,172.00 -20,005.00 -55.31%
-20,158.00 -14,600.00 -5558.00 -3B.07%
1,282,817.23 1,209,476.84 73,34039  6.06%
33,000.00 31,000.00 2,000.00  6.45%
14,458,00 11,000.00  3,458.00 3144%
607.45 103.16 504.29 576.08%
8,958.59 24,978.00 -16,019.471 -64.13%
177 183.95 -192.18 -99.08%
66,000.00 66,000.00 0.00 0.0%
1,405,933,04 1,342,751.95 63,181.08  4.71%
1,405,933.04 1,342,751.95 63,181.08 4.71%
1,405,933.04 1,342,751.95 63,181.08  4.71%
134,542.32 129,571.46  4,970.86  3.84%
117,838.27 110,638.25  7,298.02 6.6%
1,028.94 201.54 827.40 410,54%
264,721.34 263,128.81  1,59273  0.81%
1,372.80 2,941.02 -1,568.22 -53,32%
82,398.94 47,888.86 44,530.08 93.03%
1,434.89 1,434.44 045  0.03%
613,335.50 555,684.18 6765132 10.38%
53,184.81 46,8628.95 6,355.66 13.57%
21,669.41 16,606.36 2,063,058 10.52%
42,814.73 43,618.35 -703.62 -1,62%
13,002.40 13,743.63 -741.23  -5.38%
4,701.35 3,942.22 75913  10.28%
135,372,50 127,639.51  7,732.99  6.06%
4,878.90 4,895.00 -116,10 -2.32%
50,150.64 25,142.00 25,008.64 99.47%

Page 1 0f3




12:45 PM OAK HILLS PARK AUTHORITY

051101186 .
Accrual Basis P&L - Current YTD Vs, Prior YTD
July 2015 through May 2016

Jul'4§ -May 16 Juli'14-May 16 $ Change % Change

5438 - Advertising 11,175.73 2,428.51 8,748.22 360.57%
5440 + Office Expense 15,115.58 18,127,186  -3,011.80 -16.61%
5441 - Bank Chargos 457.85 1,134.72 677.07 -59.67%
5442 - Credit Card Foes 23,081.06 21,04240  2,038.68  9.69%
5446 - Postage ] 193.50 179.65 13.85 7.71%
5460 * Tralning and Dues 5,089.77 400400 1,085.77 27.12%
5481 + Authority Secretarial Sorvices 2,610.00 1,800.00 810.00  450%
5469 * Othar Qutside Services 3,008.84 3,244,95 -148.11  -4.66%
5470 - Othor Administrative 8,750.56 1,530.66  7,219.90 471.69%
5480 - Utililes 30,408.63 28,099.37 2,307.26 8.21%
5490 - Water 1,167.71 853.68 314.05 36.79%
6500 - Liability Insurance 46,046.84 42,800,099 3,24565  7.58%
5620 ' intorest Expense 4,592.75 3,354.61 1.238.14  36.91%
Total 8400 - ADMINISTRATIVE EXPENSES 206,6813.968 168,735.70 48,078.26 30.29%

6700 - PARK MAINTENANCE

&§710 - Water 60,702.45 48,288.28 1250417  25.9%
5720 - Heating Fuel 10,281.03 18,048.08 -7,767.05 -43.04%
5730 + Grounds Malntenance 25,484.76 24,808.62 676.14 2,73%
5740 - Tree Maintenance 0.00 1,918.08 -1,0618.08 -100.0%
5750 - Agriculture and Chemicals
5761 - Agriculture&Chemicals-Purchaset 89,471.01 64,330,090 25,140.92 39.08%
6762 - Agriculture/Chemicals Utllized -18,130.17 -12,542.08 -5,568.09 -44.56%
Total 760 + Agriculture and Chemicale 71,340.84 51,788.01 19,562,83 37.76%
5760 » Irrigation Malntenance 9,250.18 8,970.31 279.87  3.12%
6770 - Consumahte Tools 2,357.42 3,176.81 -819.39 -25.79%
5780 - Toa and Graen Supplies 5,139.22 4,764.58 384,84  8.09%
5790 + Other Supplles 318.60 0.00 318.80 100.0%
&§795 - Janitorial Suppiles 1,826.20 1.701.20 126,00 7.35%
5800 + Equipment Malntenance 35,038.79 30,742.95 4,20584 13.97%
6810 - Equipment Rental 186.12 390.00 -201.88 -51.76%
5820 - Building Malntenance 25,213.68 13,836.30 11,377.38  82.23%
5840 « Small Equlpment 529.89 285.44 244,45  85.64%
6860 - Gasoline/Diesel Fuel 13,059.97 16,980.77 -3,800.80 -23.0%
5580 - Employee work clothes 177.00 0.00 177.00  100.0%
Total 6700 + PARK MAINTENANCE 260,998.15 225,680.41 3532874 1588%

6000 - CART EXPENSE

6010 - Cart L.oase Expense 44,024.73 44,508.25 481,52  -1.08%

6020 - Eloctricity 10,334.04 787428 245976 31.24%

6030 - Malnienance 7,313.42 4,051.99  3.261.43 80.49%

6060 + Cart Insurance 4,400.00 4,400.00 0.00 0.0%

Total 6000 - CART EXPENSE 66,072.19 60,832.52  £,239.67 8.61%
Total Expense 1,282,582.30 1,128,561.32 154,030.98 13.65%
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) OAK HILLS PARK AUTHORITY
Accrual Basis P&L - Current YTD Vs. Prior YTD

Net Ordinary Income

Other [ncome/Expense
Other Expense
8000 - DopreciationfAmortization
B0O1 - Capital projects
8002 - Bond to City
8003 - Replenish escrow
8004 - Capltal Debt to City
8005 - Operating Debt to City
8800 - ModIfication of City Debt
Total Othor Expense

Net Othar Income

Net Income

July 2015 through May 2016

Jul"i5-May 16 Jui'14 - May 15

§ Change % Change

123,340.74 214,190.63 -50,840.80 .42.42%
187,530.30 209,633.06 -12,002.,76 -5.73%
53,381.11 51,694.50  1,688.61 3.22%
50,088.11 148,176.66 -89,088.45 -60.12%
0.00 38,666.63 -36,666.63 -100.0%
1,9585.11 16,227.41 -13,272.30 -87.16%
2,080.73 15,227.41 -13,168.68 -86.47%
-43,481.65 0.00 -43,481.65 -100.0%
270,513.71 476,625.57 -206,011.86 -43.23%
-270,513.74 -476,625.57 206,011.88 43.23%
147,172,897 -262,334.94 115,161.97 43.9%

Page3dof3




REVENUE
4000 - REVENUES

4001 - Golf Revenue
4010 - Golf Fees
4020 I.D. Cards
4030 - Tournament Fees
4050 - Cart Revenue
4060 - Golf Revenue - Gift Certif.
4001 - Golf Revenue - Other
Total 4001 - Goif Revenue

4100 - Tennis Revenue
4200 - Rental income
4300 - Investment income
4400 - Misc, income
4600 - Restaurant inhcome
Total Other Revenue

TOTAL REVENUE

EXPENSE
5000 + PERSONNEL EXPENSE
5010 - Management Salary
5030+ Operations
5040 - Operations Q/T
5050 « Course Personnel
5060 « Course Personnel Q/T
5070 - Seasonai Personnel
5080 - Seasonal Personnel O/T
Total 5000 « PERSONNEL EXPENSE
5200 - EMPLOYEE BENEFITS
5210 - Payrol] Taxes
5230 - State Unemployment
5250 - Health Insurance
5260 « Workmans Compensation
5270 - Retirement Plans
Total 5200 + EMPLOYEE BENEFITS
5400 - ADMINISTRATIVE EXPENSES
5420 - Telephone
5430 Professional Fees
5440 - Office Expense
5441 - Bank Charges
5442 - Credit Card Fees
5445 - Postage
5450 - Training and Dues
5460 - Qutside Services
5461 - Authority Secretarial Services
5469 - Other Qutside Services
5470 - Other Admin/Mktng
5480 - Utllities
5490 - Water
Total 5400 - ADMINISTRATIVE EXPENSES
5500 - DEBT SERVICE AND INSURANCE

Qak Hills Park Authority

2015 Actual vs. Budget

Apr Act Apr Bud Var YTD Act YTO Bud Var$ Var%
5117687  $152,948 -23.1% $823,143  $836,805 -$13,662 -1.6%
$16,455 $39,732 -58.6% $122,787  5$178,434 -$55,647 -31.2%
$11,740 515,081 -22,2% $72,091 $85,201 -$13,110 -15.4%
$36,905 $48,534 -24.0% $268,787  $254,900 513,887 5.4%
$1,220 5393 210.2% 516,167 515,789 5378 2.4%
53,772 -83,337 13.0% -$20,158 -$13,709 -$6,449 47.0%
$180,235  $253,350  -28.9% 51,282,817 51,357,421 -$74,604 -5.5%
$9,000 $10,000 -10,0% $33,000 $34,000 -$1,000 -2.9%
51,350 51,000 35.0% 514,458 511,000 $3,458 31.4%
512 516 -25.1% 5697 $85 $613  721.9%
$300 S0 HDIV/O! 58,960 50 $8,960 HDIV/OI
$6,000 56,000 0.0% $66,000 $66,000 S0 0.0%
516,662 417,016 -2.1% $123,116  $111,085 $12,031 10.8%
$196,897  $270,366  -27.2%  $1,405933 $1,468,506 -562,573 -4.3%
$12,710 511,484  -10.7% $134,542  $126,320 -$8,222 -6.5%
518,737 $14,962 -25.2% $117,836 $98,721 -$19,115 -19.4%
$730 S0 HDWV/OI 51,029 50 -$1,029  #DIV/0!
$25,349 $24,698 -2.6% $264,721  $271,675 $6,954 2.6%
528 $486 94.3% $1,373 $3,250 41,877 57.8%
$13,716 $11,046 24.2% $92,399 562,149 630,250 -48.7%
$38 $63 40.9% $1,435 5522 -$913  -175.0%
$71,308 $62,739 -13.7% $613,336  $562,638 -$50,698 -9,0%
45,626 $5,231 -7.5% $53,185 549,149 -$4,036 -8.2%
526 $2,219 98,8% $21,669 $18,503 -$3,166 -17.1%
$3,771 54,274 11.8% $42,815 547,018 $4,203 8.9%
$924 $1,195 22.7% $13,002 $13,141 $138 1.1%
5419 $300 -39.6% 44,701 $3,005 -$1,696 -56.5%
$10,766 $13,220 18.6% $135,373  $130,815 -54,557 -3.5%
$494 $510 3.1% $4,879 $5,614 $735 13.1%
$2,375 $2,436 2.5% $50,151 $27,223 522,928 -84.2%
$776 $1,545 49.8% 615,116 515,541 $425 2.7%
529 $216 86.5% $458 51,373 $915 66.7%
$2,039 $2,131 4.3% 523,081 $17,988 -$5,093 -28.3%
S0 S0 #HDIV/O $194 $63 8130 -206.1%
$1,044 51,901 45.1% $5,090 54,138 -$952 -23.0%
S0 HDIV/OL $3,468 $3,468  100.0%

$250 $128 -96.0% 52,610 $1,913 -$697 -36.4%
$18 $324 94.4% $3,097 $3,847 $750 19,5%
54,314 51,639  -163.3% 519,926 $18,025 -$1,901 -10.5%
$3,290 $3,320 0.9% $30,407 $28,752 -$1,655 -5.8%
$0 $80  100.0% $1,168 $801 -$367 -45.8%
$14,629 $14,228 -2.8% $156,175  $128,745 -$27,429 -21.3%




5500 - Liability Insurance
5510 - Security
5520 Interest
Total 5500 - DEBT SERVICE AND INSURANCE
5700 - PARK MAINTENANCE
5710 « Water
5720 - Heating Fuel
5730 - Grounds Maintenance
5740 - Tree Maintenance
5751 Agriculture&Chemicals-Purch
5752 « Agriculture/Chemicals Utilized
5760 - [rrigation Maintenance
5770 Consumable Tools
5780 - Tee and Green Supplics
5735 - Janitorial Supplias
Total 5700 + PARK MAINTENANCE

5800 ' PARK EQUIPMENT
5800 - Equipment Maintenance
5810 - Equipment Renial
5820 - Building Maintenance
5840 - Smalf Equipment
5860 - Gasoline/Diese! Fuel
5880 - Employee work clothes
Total 5800 + PARK EQUIPMENT
6000 » CART EXPENSE
6010 - Cart Lease Expense
6020 - Electricity
6030 « Maintenance
6050 : Cart Insurance
6060 - Misc. Cart Expense
Total 6000 - CART EXPENSE
7001 - Uncategorized Expenses

0ak Hilis Park Authority
2015 Actual vs, Budget

TOTAL OPERATIONAL EXPENSE

TOTAL OPERATIONAL NET INCOME

Restructured Debt
Capital Funding $150k
$150K Operating Debt
Escrow Funding
Commercial Debt Service
Loan Repayment
fﬂjE.T INCOME BEFORE CAPITAL EXPENSE$
8000 - OTHER EXPENSE
8000 - Depreciation/Amortization
8000 - Depreciation/Amortization Non Cash
8001 - Capital projects
Contingency

Total 8000 - OTHER EXPENSE

NET INCOME

Apr Act Apr Bud
$3,832 $3,870
S0 $0
$579 5655
$4,411 $4,525
$868 $8,771
$320 $611
$800 $11,490
50 $0
31,564 $1,784
$12,916 $7,063
$2,427 $1,802
$30 $277
$497 50
$420 $0
$19,843 $31,798
$2,260 $3,975
$0 $0
$970 $733
$242 $134
$2,022 53,605
$89 30
$5,582 $8,447
$7,997 $7,917
$1,108 41,208
$71 s0
$400 5400
$0 50
49,576 $9,525
$136,116  $144,482
$60,781  $125,884
54,762 $13,471
3175 51,384
5194 51,384
$3,333
53,178 $5,503
$8,308 $25,075
$52,473  $100,808
50 54,167
$0 54,167
$52,473 $96,642

Var
1.0%
#DIV/OL
11.6%
2.5%

90.1%
47.6%
93,0%
#o/ol
12.3%
-82.9%
-34.7%
89.0%
#DIV/O!
#DIV/0!
37.6%

43.2%
#oIv/o!
-32.3%
-81.2%
43,9%
fiDiv/o!
33.9%

-1.0%
83%
#DIv/0!
0.0%
#DIV/0!
-0.5%

5.8%
-51.7%

64.6%
87.4%
86.0%
100.0%
42.3%
66.9%
-47.9%

100.0%

100.0%
-45.7%

YTD Act ¥T0 Bud Var
$46,047 $42,799 43,248
50 40 $0
54,593 $7,208 $2,615
$50,639 $50,006 -$633
$60,792 441,967 -$18,825
510,281 $22,879 $12,598
$25,485 $34,257 $8,773
$0 $2,975 $2,975
$89,471 $60,017 -$29,454
-$18,130 $6,291 $24,422
$9,250 $7,851 -51,400
$2,357 $1,855 -$502
$5,139 $2,244 -$2,895
$2,145 $3,169 $1,024
$186,791 $183,506 -$3,284
535,039 $33,289 -$1,750
$188 5141 -547
$25,214 $15,689 -$9,525
$530 5664 $134
$13,060 $19,140 $6,080
4177 50 -$177
474,207 $68,923 -45,284
$44,025 544,061 536
510,334 $9,700 -$634
$7,313 $1,567 55,747
$4,400 $4,400 $0
S0 S0 (]
$66,072 $59,728 -$6,344
$1,282,592  $1,184,362 -$98,230
$123,341  $284,144  -$160,803
$59,088  $148,177 $89,089
$1,955 $15,228 $13,273
$2,061 $15,228 $13,167
$36,667 $36,667
$38,312 $60,531 $22,219
$101,416  $275,830  $174,414
$21,925 $8,314 $13,611
$53,361 $45,833 -$7,528
$53,361 $45,833 -$7,528
-$31,436 -$37,519 56,083

Var%
-7.6%
#DIV/O!
36.3%
-1.3%

-44.9%
55.1%
25.6%

100.0%

-49.1%

388.2%
-17.8%
-27.1%

-129.0%
32,3%
-1.8%

-5.3%
-33.4%
-60.7%

20.2%

31.8%

#DIv/0!
~7.7%

0.1%
-6.5%
-366.8%
0.0%
#Dwv/0l
-10.6%

-8.3%
-56.6%

60.1%
87.2%
86.5%
100.0%
36.7%
63.2%
-163.7%

-16.4%

-16.4%
16.2%




SECTION A

RESOLVED SPECIAL APPROPRIATIONS - JULY 5, 2016
BOARD OF ESTIMATE AND TAXATION

ADVERTISED ITEM:

FISCAL YEAR 2015-16:

1. RESOLVED, that a sur.n not to exceed $8,557 be and the same is hereby transferred to
the Police Department Special Services Division overtime and State Reimbursements
due to Tncreased Estimated Revenues, (Account #01-3035-5120).




CITY OF NORWALK, DEPARTMENT OF FINANCE
Robert Bariron, CPFO

birector of Finance
rbarron@norwalkct,org

j
@R\MALK P: 203-854-7870 / F: 203-854-7848

125 East Avenue, PO BOX 5125
The Sound of Comnecticot Norwalk, CT 06856-5125

MEMORANDUM

DATE: Iuly5,2016
TO: Members of the Board of Estimate and Taxation
FROM: Robett Barron, Director of Finance

RE: Special Appropriation

FISCAL YEAR 2015-16:

Ttem 1:

$8,557 to the Police Departmment Special Services Division overtime and State
Reimbursements due to Increased Estimate Revenues

This appropriation is to cover the cost of Police Special Services oveitime. For the months of
January and February 2016, the Department received $8,557 in State reimbursements for police
overtime worked on State cases. Normally the money is received in smaller amounts about once
a month so the entries are made internally. However, recently these two reimnbursements were
received at the same time so the entry needs to be approved by the Board of Estimate and
Taxation. To date, $42,539 has been received to cover overtime from both State and Federal
sources.

Finance recommends approval.




Castracane, Donna

Subject; Police Reimbursements

From: Iannacone, Sal

Sent: Friday, June 17, 2016 9:48 AM

To: Castracane, Donna

Cc: Kulhawik, Thomas; Zecca, Susan; Gonzalez, Ashley; Vinett, Paul; Walsh, James; Docimo, Michael

Subject: Police Reimbursements
Donna,

We have received the following police reimbursements from the Town of Scarhorough, Maine. Please increase the
budget in accounts 013010-4181 and 013035-5120 by the amounts helow to reflect this increase in estimated revenue,

4/28/16 Overtime Reimbursement for Jan 2016 $2,239.34
6/1/16 Overtime Reimbursement for Feb 2016 $6,317.23
Thank you,

Sal lannacone
Principal Accountant

NCRWALK

The §ound of Conmesticel

City of Norwalk

125 East Avenue

Norwalk, CT 06851

Office: (203) 854-7720 / Fax: (203) 854-7710
Email; siannacone@norwalkct.org

Norwalkct.org




