
FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, July 9, 2020, 7:00 P. M. 
By Zoom Virtual Teleconference: 

 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube 
channel. Specific instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will called on by the host of the meeting during the public comment section. Please find the 
information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of 
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using 
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of 
the meeting. For these comments to be read into the record, they should be submitted at least three hours in advance 
of the meeting start time. Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment 
prior to the meeting. 

Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869 

 
Register in advance for this webinar only to take part in public participation: 

https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA  
 

AGENDA 
1. Call to Order 
2. Roll Call 
3. Public Participation 
4. Approve the Minutes of the following Finance Committee Meetings: 

June 11, 2020 – Regular Meeting 
5. Claims Committee:  receive the monthly Claims Report; review and approve claims 

as required for Claims Report dated: 
July 9, 2020 

6. Narrative on Tax Collections dated July 9, 2020 – Receive Report and discuss. 
7. Monthly Tax Collector’s Reports dated June 2020 – Receive Report and discuss. 
8. Receive Oak Hills Authority monthly Financial Statements for May 2020. 

 
9. Authorize the Mayor, Harry Rilling, to execute a contract for management and 

administration of the City’s Workers Compensation and Heart & Hypertension 
Program for the three year period beginning July 1, 2020 and ending June 30, 2023 

mailto:clam@norwalkct.org
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA


at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per 
claim cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate 
annual cost is $104,747 and total estimate three year cost is $314,241.   Accounts: 
16-1344-5258 and 16-5054-5258. 
 

10. Receive information on Tax Relief Programs for the elderly and discuss. 
 
11. Adjournment. 

 



To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 
City of Norwalk YouTube channel. Specific instructions and links can be found at 
www.norwalkct.org/meetings.  

Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above.  

Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called 
on by the host of the meeting during the public comment section. Please find the 
information using the link above.  

Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to 
the meeting.  

Public should watch via the youtube link to the City of Norwalk CT is 
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA  

Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869  

Register in advance for this webinar only to take part in public participation:  

https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA   

 

ATTENDANCE: Gregory Burnett, Chair; David Heuvelman; Thomas Keegan;  
   John Kydes; Nicholas Sacchinelli; George Theodoridis 
 
STAFF:  Henry Dachowitz, CFO; Lisa Biagiarelli, Tax Collector;  
   Karen DelVecchio, Director of IT 
 
OTHERS:  Carl Dickens, Chair Oak Hills Park Authority; Matt Ritter,   
   Shipman & Goodwin 
 

ITEM 4
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1. CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 7:33 p.m. 
 

2. ROLL CALL 
 
Mr. Burnett called the Roll as reflected above.  A Quorum was present.  
 

3. PUBLIC PARTICIPATION 
 
No members of the public wished to participate this evening.  
 
4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 

MEETINGS: 
 
May 14, 2020 – Regular Meeting  
 
The following corrections were made to the minutes:   
 
Correct the spelling of the following names throughout, Ms. Biagiarelli, Mr. Burnett and 
Mr. Heuvelman. 
 
Correct the spelling of Mr. Brescia’s name. 
 
Page 2:   second paragraph should read:  The City collected 98.12% of the budgeted tax 
collection. 
 
** MR. HEUVELMAN MOVED TO ACCEPT THE MINUTES AS 

CORRECTED 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

BURNETT; MR. HEUVELMAN; MR. KEEGAN; MR. KYDES; MR. 
SACCHINELLI; MR. THEODORIDIS 

 
5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT; 
REVIEW AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT 

DATED: JUNE 11, 2020 
 

Ms. Biagiarelli explained there were three claims for approval.  In December 2018 there 
was a rush of residents paying their taxes before the law changed. These are duplicate 
payments. 
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** MR. SACCHINELLI MOVED TO APPROVE THE CLAIMS AS 
REQUIRED FOR THE CLAIMS REPORT DATED JUNE 11, 2020 

** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
BURNETT; MR. HEUVELMAN; MR. KEEGAN; MR. KYDES; MR. 
SACCHINELLI; MR. THEODORIDIS) 

 
 

6. NARRATIVE ON TAX COLLECTIONS DATED JUNE 11, 2020   
Receive Report and discuss. 

 
7. MONTHLY TAX COLLECTOR’S REPORTS DATED MAY 2020   

Receive Report and discuss. 
 
Ms. Biagiarelli highlighted her reports and explained they are at 98.34% of collection.  
She noted they had a robust May.  They collected $2.3 million toward the tax sale.  She 
said she has been in touch with taxpayers who are part of the sale.  
 
The new tax levy due on July 1st, will be in the mail by the middle of next week.  The 
taxes are due on July 1st, but the grace period has been extended to October 1st. Ms. 
Biagiarelli reported they transitioned to a new vendor that is more customer friendly for 
on-line payments.   
 
The outside payment window at the employee’s lounge is busy and working well.  
 
Mr. Dachowitz added that while the grace period has been extended to October 1st, if the 
taxes are not paid by that date, interest and penalties will run from the original due date of 
July 1st.  
 
Mr. Dachowitz said for this fiscal year the current collection is 98.3% which equates to 
$328 million.  He said that is very high and that he expects they will collect revenue in fy 
2021 at or above that rate.  
 
Ms. Biagiarelli said they are usually at 99%.  They have an arrangement with Norwalk 
bank branches where taxpayers can make payments at the bank branches, but some of the 
branches are still closed.  Mr. Dachowitz said that Ms. Biagiarelli is customer service 
oriented in her department and they want to make payments as convenient as possible.  
 
Ms. Biagiarelli said that she thinks the City Hall building being closed is going to impact 
their collection rate.  In addition, there are issues with the Motor Vehicle Department  
because they changed their registration cycle from two to three years. All those people 
who waited to register their cars will now wait another year.  
 
Mr. Dachowitz said that ultimately, they will get the payments, but they can withstand 
the cashflow because of the rainy day funds.  
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Mr. Kydes asked when City Hall was going to open.  Mr. Dachowitz said they are being 
cautious and are working on a process where no more than half of the office comes in at a 
time.  City Hall is opening by phases.  No one in the State is allowed to conduct a Tax  
Sale right now until the State of Emergency is lifted.  
 
Mr. Kydes asked if there have been any cost savings by closing the building.  Mr. 
Dachowitz said they are tracking the numbers and there have been utility and 
maintenance reductions; however, there are additional costs for cleaning and the 
installation of plexiglass.  
 

8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL 
STATEMENTS FOR MARCH 2020 AND APRIL 2020. 

 
Mr. Dickens gave an overview of their current financial status since re-opening.  He said 
they re-opened on May 8, 2020.  Since then, they’ve paid $50,000 against the line of 
credit.  Their current outstanding debt as of today is $248,154.  They earned $95,000 
from the sale of season passes.  
 
Mr. Dickens reported that their Golf Pro, Mr. Ruiz was offered a new position and 
submitted his resignation; they are currently looking for a replacement.   
 
Mr. Kydes asked Mr. Dickens if they are offering food at the golf course.  Mr. Dickens 
said they opened the Half Way House on May 15th.  They are looking at doing a soft 
opening for the restaurant for Phase II.  He noted they have a new Board member who 
has been in the restaurant business for a number of years.  There is no contract for the 
person currently running the restaurant. Mr. Kydes said it would be a shame to lose the 
season, especially since the patio is very large.  
 
Mr. Dickens reported that they are going to start paying the City on July 1st.   
 
 

9. SPECIFIC ACTION FOR IT 2020/2021 CAPITAL PROJECTS: 
 
** MR. HEUVELMAN MOVED TO AUTHORIZE THE PURCHASING 

AGENT TO ISSUE PURCHASE ORDERS IN ACCORDANCE WITH 
CITY PROCUREMENT GUIDELINES FOR THE SUPPLY OF 
PERSONAL COMPUTER WORKSTATIONS, LAPTOPS, RUGGEDIZED 
DATA TERMINALS, TABLETS AND OBSOLETE ASSET DISPOSAL, 
ACCORDING TO CITY IT DEPARTMENT SPECIFICATIONS FOR AN 
AMOUNT NOT TO EXCEED $203,349.75, ACCOUNT 09211370-5777-
C0375 (BUDGETED 2020/2021 IT CAPITAL ITEM; NO SPECIAL 
APPROPRIATION REQUIRED) AND FORWARD ONTO THE 
COMMON COUNCIL FOR FURTHER ACTION.  
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Ms. DelVecchio said this is their annual desk top refresh program.  She described 
program and said it was put place in 2005.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. KEEGAN MOVED TO AUTHORIZE THE PURCHASING AGENT 

TO ISSUE PURCHASE ORDERS IN ACCORDANCE WITH CITY 
PROCUREMENT GUIDELINES FOR THE SUPPLY OF INFORMATION 
SECURITY SOFTWARE, SUBSCRIPTIONS, AND PROFESSIONAL 
SERVICES OR AN AMOUNT NOT TO EXCEED $70,000.00 ACCOUNT 
09211370-5777-C0375 (BUDGETED IT 2020/2021 CAPITAL ITEM; NO 
SPECIAL APPROPRIATION REQUIRED) AND FORWARD ONTO THE 
COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item.  Mr. Dachowitz explained that this was a coordinated 
joint venture where Bloom Shapiro looked at the City, Board of Education and the 
WPCA.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. KEEGAN MOVED TO AUTHORIZE THE PURCHASING AGENT 

TO ISSUE PURCHASE ORDERS TO TOTAL COMMUNICATIONS, 
STATE OF CT CONTRACT 18PSX0202, FOR THE SUPPLY, 
INSTALLATION, AND TRAINING FOR CISCO CALL MANAGER 
SOFTWARE UPGRADE FOR AN AMOUNT NOT TO EXCEED $60,865, 
ACCOUNTS 09211370-5777-C0375 (CITY: $30,865) AND 158- 28400-430-58 
(BOARD OF EDUCATION PORTION $30,000. (BUDGETED EXPENSES; 
NO SPECIAL APPROPRIATION REQUIRED) AND FORWARD ONTO 
THE COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item.  She said that this is a joint project and the telephone 
system serves both the City and the Board of Education. The upgrade is timed so it does 
not impact the Board of Education.  If the upgrade can’t get completed by August 15th, it 
will be rescheduled to the December vacation so there is no impact on the schools.  
 
Mr. Sacchinelli asked if people will be able to work from home using this system.  Ms. 
DelVecchio said people are able to work from home now using the existing system. She 
said they have been using Zoom and MicroSoft Teams for internal meetings. 
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** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. SACCHINELLI MOVED TO AUTHORIZE THE PURCHASING 

AGENT TO ISSUE PURCHASE ORDERS TO BARAMUNDI 
SOFTWARE, USA INC, FOR THE BARAMUNDI MANAGEMENT 
SUITE, 800 ENDPOINTS, INCLUDING SUPPORT, MAINTENANCE, 
AND SUBSCRIPTIONS SERVICES, AND TRAINING, PER VENDOR 
QUOTATION DATED 1/22/2020, FOR AN AMOUNT NOT TO EXCEED 
$31,512.00, ACCOUNT 09211370-5777-C0375 (BUDGETED 2020/2021 IT 
CAPITAL ITEM; NO SPECIAL APPROPRIATION REQUIRED) AND 
FORWARD ONTO THE COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item. She said this is an efficiency tool for IT.  This is for 
people working from home and allows them to do remote tasks. She said this is for the 
addition of 800 endpoints. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. HEUVELMAN MOVED TO AUTHORIZE THE MAYOR, HARRY 

W. RILLING, TO EXECUTE A CONTRACT WITH CAVANAUGH 
MACDONALD CONSULTING, LLC TO PERFORM THE CITY'S 
PENSION AND OPEB ACTUARIAL VALUATIONS FOR THE FIVE-
YEAR PERIOD BEGINNING JULY 1, 2020 AND ENDING JUNE 30, 2025 
IN ACCORDANCE WITH THEIR RFP PROPOSAL AND THEIR FINAL 
FEE STRUCTURE PROPOSAL AS OF MAY 22, 2020 FOR AN AMOUNT 
NOT TO EXCEED $318,500 ACCOUNT # 050000-5258; 060000-5258; 
070000-5258; 080000-5258; 711340-5258  

 
Mr. Dachowitz reviewed the item.  He noted the fee was very competitive. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. HEUVELMAN MOVED TO APPROVE THE FOLLOWING 

RESOLUTION MAKING APPROPRIATIONS FOR VARIOUS PUBLIC 
IMPROVEMENTS AGGREGATING $153,832,356 FOR THE 2020-2021 
CAPITAL BUDGET AND AUTHORIZING THE ISSUANCE OF 
$129,001,956 GENERAL OBLIGATION BONDS OF THE CITY TO MEET 
CERTAIN APPROPRIATIONS IN THE 2020-2021 CAPITAL BUDGET.  
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Mr. Dachowitz explained this is the annual resolution to authorize the issuance of 
$129,001,956 general obligation bonds.  
 
Mr. Ritter reviewed the resolution. 
 
Mr. Dachowitz said that based on information he received from Mr. Ritter they have been 
assured, with the City’s good bond rating, they will probably not have any problems.  He 
said there are quite a number of authorized projects that are not yet bonded.  
 
Mr. Burnett asked about any obstacles or concerns if the City does not have a AAA bond 
rating.  Mr. Dachowitz said that in a choppy market like this, people are not investing. 
Even with all the money people are receiving in unemployment, they are saving their 
money instead of investing.  
 
AAA bonding lowers the interest rate and allows the City access to markets they may not 
have had otherwise.  Mr. Ritter added that having a AAA bond rating is very 
advantageous.  
 
Mr. Dachowitz reviewed investment procedures. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
12. ADJOURNMENT 

 
** MR. KEEGAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY  
 
There was no further business and the meeting was unanimously adjourned at 9:22 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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MOTOR VEHICLE 
BENT KIERAN JOHN   18-MV-305681     $14.82          PRORATION 

CAB EAST LLC    18-MV-308634     $225.96          PRORATION 

CRUCITTI SAMANTHA LYNN  18-MV-314930     $271.10          PRORATION 

DELGUIDICE CASSIODORO  18-MV-317050     $61.77          PRORATION 

     18-MV-317051     $204.24          PRORATION 

ELLIS JEREMIAH DANIEL   18-MV-320476     $932.33          PRORATION 

GOMEZ-MEJIA JARVIN NEPTALI  18-MV-405748     $52.78          PRORATION 

RUIZ-FERNANDEZ GUSTAVO G  18-MV-358482     $49.16          PRORATION 

SANCHO-MEONO DANNY J  18-MV-359377     $32.08          PRORATION 

TOYOTA LEASE TRUST   18-MV-366667     $124.68          PRORATION 

     18-MV-366699     $55.56          PRORATION 

     18-MV-366763      $289.42          PRORATION 

     18-MV-366805      $203.27          PRORATION 

     18-MV-366923      $218.57          PRORATION 

     18-MV-367136      $211.97          PRORATION 

WHEELS LT     18-MV-372257      $203.26          PRORATION 

REAL ESTATE 
CALGER CHRISTOPHER & SUSAN 

84 PARTRICK RD 

5-30-7-0    16-RE-103889       $690.66             OVER/DUP PYMT 
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JACOBY SPENCER 

115 FILLOW ST 

5-58-12-15    18-RE-117635       $1,859.30             OVER/DUP PYMT 

 

MCSPORRAN KATHERINE 

104 EAST ROCKS RD 

5-14-43-0    16-RE-117565      $4,677.42            OVER/DUP PYMT 

 

PEDROZA LUCY HAYDA 

97 RICHARDS AVE UNIT D16 

5-70-78-D16    16-RE-104284      $2,172.30            OVER/DUP PYMT 

 

RUTKOWSKI ROBERT & KATARZYNA 

16 ALVIN DR 

5-45-92-0    16-RE-123176       $4,218.42             OVER/DUP PYMT 

 

 

 

TEMPLE LILIA  

25 WOODBINE ST 

6-32A-7-0    16-RE-126439      $5,097.52              OVER/DUP PYMT 
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Date: June 29, 2020 
 
To:  The Members of the Finance Committee 
 
From:  Craig Schmidt, Risk Manager 
 
Regarding:  Contract for Workers Compensation Administration Services 
 
The City went out to bid for Workers Compensation Administration Services earlier this 
year.   As background, the City self-insures the costs that workers compensation claims 
generate.   To help ensure that workers compensation claims costs are adjudicated and 
managed as outlined by the State’s Workers Compensation statutes, the City retains the 
services of a Third Party Administrator.   The services that the Third Party Administrator 
provide include: 

• Maintain a system of reporting workers compensation claims; 
• Administer and evaluate claims on behalf of the City including Heart & Hypertension 

claims using licensed claim adjusters, and, if necessary, outside counsel; 
• Establish and periodically update financial reserves on each claim; 
• Establish relationships with medical providers to help facilitate information flow 

between the injured worker, City Personnel and Department Personnel; 
• Review and process medical payments from medical providers; and,  
• Provide loss prevention resources to help promote workplace safety. 

 
The City received acceptable bids from the incumbent as well as three other vendors.   The 
City reviewed the bid submissions utilizing a Selection Committee of City Personnel, City 
Risk Manager, Board of Education Finance Director and Board of Education Chief Talent 
Officer.   The Selection Committee recommends awarding the contract to the Connecticut 
Interlocal Risk Management Agency (CIRMA).    
 
We are recommending that the Common Council authorize the Mayor to execute a three 
year agreement with two one-year options with CIRMA to provide management and 
administration of the City’s Workers Compensation and Heart & Hypertension program for 
the period of 7/1/2020 to 6/30/2023.   The pricing for the term of the contract is: 
 

• Report Only Claims: $27 per claim 
• Medical Only Claims: $215 per claim 
• Indemnity Claims: $1,175 per claim 
• Heart & Hypertension Claims:  $1,175 per claim 

CITY OF NORWALK 
Craig Schmidt 
Risk Manager 
CSchmidt@Norwalkct.org 

P: 203-854-7972 / F: 203-854-7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856-5125 
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Based on the past five years, we will project to have 126 Report Only Claims, 138 Medical 
Only Claims, 60 Lost Time Claims and 1 Heart & Hypertension Claim for the year forward.  
Therefore, the estimated annual cost that CIRMA will charge is $104,747, and the three 
year cost is $314,241.    
 
 Report Only:  126 X $27 per claim = $3,402; 
 Medical Only:  138 X $215 per claim = $29,670; 
 Lost Time:  60 X $1,175 per claim = $70,500; and, 
 Heart & Hypertension: 1 X $1,175 per claim = $1,175. 
 ANNUAL TOTAL:     $104,747 
 
Note the pricing on the proposed is a 5% increase from the expiring contract.   I feel that 
this is increase is justified as CIRMA has served the City’s account for over twenty years and 
has not had a price increase since at least 2010.   In addition, the pricing for the proposed 
contract is to remain flat for the three year duration and CIRMA is investing in a claims 
management system that they feel will provide additional value to the City.   
 
Action Requested: Authorize the Mayor, Harry Rilling, to execute a contract for 
management and administration of the City’s Workers Compensation and Heart & 
Hypertension Program for the three year period beginning July 1, 2020 and ending June 30, 
2023 at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per claim 
cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate annual cost 
is $104,747 and total estimate three year cost is $314,241.   Accounts: 16-1344-5258 and 
16-5054-5258. 

ITEM 9



 
 
 
 
 
 
 

CITY OF NORWALK 

OFFICE OF THE ASSESSOR 
125 East Avenue, PO BOX 5125 

Norwalk, CT 06856-5125 

 

P: 203-854-7888 / F: 203-854-7986 

norwalkct.org  

 
 

MEMORANDUM 
 

Date: July 6, 2020 
 

TO: Greg Burnett, Chairman, 
Finance/Claims Committee 

 

FROM: William J. Ford, Assessor 
 

RE: Local Elderly Tax Relief Program 
 

The goals of the City of Norwalk’s Elderly Homeowners Program, Norwalk Code - Chapter 103-12, the Elderly 
Homeowners program, are to provide meaningful tax relief to the most financially vulnerable seniors in Norwalk.   
 
The application period this year was from February 1, 2020 through May 15, 2020. 
 
The Finance/Claims Committee adopted changes in September 2019, and the Office of Policy and Management 
updates to income limits, altered the Chapter 103-12 Elderly Homeowners Local EHO program in following ways: 

 The maximum qualifying income for Tier 1 has increased to $ 57,000 (up $1,000), and set the income 
maximum at 126.42% of the State EHO Program maximum income $45,100 for FY 2020-21. 

 The maximum tax relief provided to Tier 1 recipient increased by $50 to $1,500 from $1,450.  
 The Tier 2 income maximum increased to $ 70,200 (up $1,200), and to 155.76% of the estimated State 

EHO Program maximum income from the current ordinance maximum of 150.70%.  
 The maximum tax credit for Tier 2 recipients increased to $900, (up $100) from the previous $800.  

 
Impact of the ordinance changes: 

 Tier 1 recipient count was projected to increase to 1,036 in FY 2020-21, from 986 in FY 2019-20, the 
actual number of recipients increased to 1,084 

 Tier 2 was projected to have a total count at 122 for FY 2020-21the actual was 90.  
 Total Local EHO participants was estimated at 1,157 for FY 2020-21, actual was 1175 exceeding 

expectations. 
 Tier 1 maximum credits are at $1,500 for FY 2020–21, up from $1,450 in FY 2019-20. 
 Tier 2 maximum benefit was increase to $900 for FY 2020–21, up from $800 in FY 2019-20. 
 Total tax relief for elderly homeowners with incomes of $57,000 or less (Tier 1) for Fiscal 2020-21  is 

$1,538,852 an increase of $179,851 from $1,359,001 in FY 2019-20, and total credits for elderly 
homeowners with incomes between $57,001 and $70,200 (Tier 2) was $77,625. 

 The total initial applicants for FY2020-21 was 129. 
 Total Local EHO Tax Credit will increase by $132,561 to $1,580,569 for FY 2020–21, up from $1,448,008. 
 The total expenditure for Norwalk’s Local EHO program in FY 2020-21 of $1,616,477 is up $468,170 from 

$1,112,397 in FY 2013-14.  

 Average tax credits increased to $1,376 for FY 2020–21, from $1,312 in FY 2019-20, and $967 in FY 2013-
14.  

 
 
 
 
CC: Finance/Claims Committee 

Brian Candela, Associate Corporation Counsel 
Henry M. Dachowitz, Chief Financial Officer 

 Chitsamay Lam, Comptroller 
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Amount %
1,200$          2.73%

ORDINANCE Percent of 
State Max

Percent of 
State Max

Percent of 
State Max

Percent of State 
Max

Percent of State 
Max

TIER #1
Min Income -$              -$              -$               -$          -$              
Max Income 100.01% 42,900$        108.50% 46,500$        117.44% 50,500$         117.44% 51,600$    126.42% 57,000$        5,400$          10.47%
Max Benefit 1,390$          1,400$          1,450$           1,450$      1,500$          

TIER #2
Min Income 42,901$        46,501$        50,501$         51,601$    57,001$        
Max Income 121.45% 52,100$        127.77% 54,800$        150.70% 64,800$         150.70% 66,200$    155.76% 70,200$        4,000$          6.04%
Max Benefit 750 750 800 800 900

ACTUAL

TIER #1 Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Taxpayer Count 971 86.77% 977 92.08% 984 93.36% 986 89.31% 1084 92.33% 98                 9.94%
Tax Relief 1,284,411$    92.21% 1,293,251$ 95.44% 1,347,038$   96.25% 1,359,001$        93.85% 1,538,852$        95.20% 179,851$      13.23%
Average / Taxpayer 1,323$           1,324$        1,369$          1,378$               1,420$               41.31$          3.00%

TIER #2
Taxpayer Count 148$              13.23% 84$             7.92% 70$               6.64% 118$                  10.69% 90$                    7.67% (28)                -23.73%
Tax Relief 108,494$       7.79% 61,744$      4.56% 52,467$        3.75% 89,007$             6.15% 77,625$             4.80% (11,382)$       -12.79%
Average / Taxpayer 733$              735$           750$             754$                  863$                  108.20$        14.34%

TOTAL
Taxpayer Count 1,119$           1,061$        1,054$          1,104$               1,174$               70                 6.34%
Tax Relief 1,392,905$    1,354,995$ 1,399,505$   1,448,008$        1,616,477$        168,469.00$ 11.63%
Average / Taxpayer 1,245$           1,277$        1,328$          1,312$               1,377$               65.30$          4.98%

o In FY 2016‐17 the Max Available was 1,483,044$     Actual used 1,392,905$ and Variance or unspent 90,139.00$    
o In FY 2017‐18 the Max Available was 1,510,759$     Actual used 1,354,995$ and Variance or unspent 155,764.00$  
o In FY 2018‐19 the Max Available was 1,516,645$     Actual used 1,354,995$ and Variance or unspent 161,650.00$  
o In FY 2019‐20 the Max Available was 1,546,665$     Actual used 1,448,000$ and Variance or unspent 98,665.00$    

 Maximum Relief Estimated tax relief for each FY and year end Tax Relief Balance.

GL 2019
FY 2020-21

State Max Income
45,100$                                      

Year‐over‐Year

NORWALK LOCAL ELDERLY HOMEOWNERS PROGRAM ACTUAL

FY 2018‐19
State Max Income

43,000$                                  

GL 2018
FY 2019‐20

State Max Income
43,900$                                  

GL 2015
FY 2016‐17

State Max Income
42,900$                                  

GL 2016
FY 2017‐18

State Max Income
42,900$                               

GL 2017
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FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, July 9, 2020, 7:00 P. M. 
By Zoom Virtual Teleconference: 

 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube 
channel. Specific instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will called on by the host of the meeting during the public comment section. Please find the 
information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of 
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using 
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of 
the meeting. For these comments to be read into the record, they should be submitted at least three hours in advance 
of the meeting start time. Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment 
prior to the meeting. 

Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869 

 
Register in advance for this webinar only to take part in public participation: 

https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA  
 

AGENDA 
1. Call to Order 
2. Roll Call 
3. Public Participation 
4. Approve the Minutes of the following Finance Committee Meetings: 

June 11, 2020 – Regular Meeting 
5. Claims Committee:  receive the monthly Claims Report; review and approve claims 

as required for Claims Report dated: 
July 9, 2020 

6. Narrative on Tax Collections dated July 9, 2020 – Receive Report and discuss. 
7. Monthly Tax Collector’s Reports dated June 2020 – Receive Report and discuss. 
8. Receive Oak Hills Authority monthly Financial Statements for May 2020. 

 
9. Authorize the Mayor, Harry Rilling, to execute a contract for management and 

administration of the City’s Workers Compensation and Heart & Hypertension 
Program for the three year period beginning July 1, 2020 and ending June 30, 2023 

mailto:clam@norwalkct.org
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA


at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per 
claim cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate 
annual cost is $104,747 and total estimate three year cost is $314,241.   Accounts: 
16-1344-5258 and 16-5054-5258. 
 

10. Receive information on Tax Relief Programs for the elderly and discuss. 
 
11. Adjournment. 

 



To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 
City of Norwalk YouTube channel. Specific instructions and links can be found at 
www.norwalkct.org/meetings.  

Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above.  

Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called 
on by the host of the meeting during the public comment section. Please find the 
information using the link above.  

Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to 
the meeting.  

Public should watch via the youtube link to the City of Norwalk CT is 
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA  

Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869  

Register in advance for this webinar only to take part in public participation:  

https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA   

 

ATTENDANCE: Gregory Burnett, Chair; David Heuvelman; Thomas Keegan;  
   John Kydes; Nicholas Sacchinelli; George Theodoridis 
 
STAFF:  Henry Dachowitz, CFO; Lisa Biagiarelli, Tax Collector;  
   Karen DelVecchio, Director of IT 
 
OTHERS:  Carl Dickens, Chair Oak Hills Park Authority; Matt Ritter,   
   Shipman & Goodwin 
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1. CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 7:33 p.m. 
 

2. ROLL CALL 
 
Mr. Burnett called the Roll as reflected above.  A Quorum was present.  
 

3. PUBLIC PARTICIPATION 
 
No members of the public wished to participate this evening.  
 
4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 

MEETINGS: 
 
May 14, 2020 – Regular Meeting  
 
The following corrections were made to the minutes:   
 
Correct the spelling of the following names throughout, Ms. Biagiarelli, Mr. Burnett and 
Mr. Heuvelman. 
 
Correct the spelling of Mr. Brescia’s name. 
 
Page 2:   second paragraph should read:  The City collected 98.12% of the budgeted tax 
collection. 
 
** MR. HEUVELMAN MOVED TO ACCEPT THE MINUTES AS 

CORRECTED 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

BURNETT; MR. HEUVELMAN; MR. KEEGAN; MR. KYDES; MR. 
SACCHINELLI; MR. THEODORIDIS 

 
5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT; 
REVIEW AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT 

DATED: JUNE 11, 2020 
 

Ms. Biagiarelli explained there were three claims for approval.  In December 2018 there 
was a rush of residents paying their taxes before the law changed. These are duplicate 
payments. 
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** MR. SACCHINELLI MOVED TO APPROVE THE CLAIMS AS 
REQUIRED FOR THE CLAIMS REPORT DATED JUNE 11, 2020 

** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
BURNETT; MR. HEUVELMAN; MR. KEEGAN; MR. KYDES; MR. 
SACCHINELLI; MR. THEODORIDIS) 

 
 

6. NARRATIVE ON TAX COLLECTIONS DATED JUNE 11, 2020   
Receive Report and discuss. 

 
7. MONTHLY TAX COLLECTOR’S REPORTS DATED MAY 2020   

Receive Report and discuss. 
 
Ms. Biagiarelli highlighted her reports and explained they are at 98.34% of collection.  
She noted they had a robust May.  They collected $2.3 million toward the tax sale.  She 
said she has been in touch with taxpayers who are part of the sale.  
 
The new tax levy due on July 1st, will be in the mail by the middle of next week.  The 
taxes are due on July 1st, but the grace period has been extended to October 1st. Ms. 
Biagiarelli reported they transitioned to a new vendor that is more customer friendly for 
on-line payments.   
 
The outside payment window at the employee’s lounge is busy and working well.  
 
Mr. Dachowitz added that while the grace period has been extended to October 1st, if the 
taxes are not paid by that date, interest and penalties will run from the original due date of 
July 1st.  
 
Mr. Dachowitz said for this fiscal year the current collection is 98.3% which equates to 
$328 million.  He said that is very high and that he expects they will collect revenue in fy 
2021 at or above that rate.  
 
Ms. Biagiarelli said they are usually at 99%.  They have an arrangement with Norwalk 
bank branches where taxpayers can make payments at the bank branches, but some of the 
branches are still closed.  Mr. Dachowitz said that Ms. Biagiarelli is customer service 
oriented in her department and they want to make payments as convenient as possible.  
 
Ms. Biagiarelli said that she thinks the City Hall building being closed is going to impact 
their collection rate.  In addition, there are issues with the Motor Vehicle Department  
because they changed their registration cycle from two to three years. All those people 
who waited to register their cars will now wait another year.  
 
Mr. Dachowitz said that ultimately, they will get the payments, but they can withstand 
the cashflow because of the rainy day funds.  
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Mr. Kydes asked when City Hall was going to open.  Mr. Dachowitz said they are being 
cautious and are working on a process where no more than half of the office comes in at a 
time.  City Hall is opening by phases.  No one in the State is allowed to conduct a Tax  
Sale right now until the State of Emergency is lifted.  
 
Mr. Kydes asked if there have been any cost savings by closing the building.  Mr. 
Dachowitz said they are tracking the numbers and there have been utility and 
maintenance reductions; however, there are additional costs for cleaning and the 
installation of plexiglass.  
 

8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL 
STATEMENTS FOR MARCH 2020 AND APRIL 2020. 

 
Mr. Dickens gave an overview of their current financial status since re-opening.  He said 
they re-opened on May 8, 2020.  Since then, they’ve paid $50,000 against the line of 
credit.  Their current outstanding debt as of today is $248,154.  They earned $95,000 
from the sale of season passes.  
 
Mr. Dickens reported that their Golf Pro, Mr. Ruiz was offered a new position and 
submitted his resignation; they are currently looking for a replacement.   
 
Mr. Kydes asked Mr. Dickens if they are offering food at the golf course.  Mr. Dickens 
said they opened the Half Way House on May 15th.  They are looking at doing a soft 
opening for the restaurant for Phase II.  He noted they have a new Board member who 
has been in the restaurant business for a number of years.  There is no contract for the 
person currently running the restaurant. Mr. Kydes said it would be a shame to lose the 
season, especially since the patio is very large.  
 
Mr. Dickens reported that they are going to start paying the City on July 1st.   
 
 

9. SPECIFIC ACTION FOR IT 2020/2021 CAPITAL PROJECTS: 
 
** MR. HEUVELMAN MOVED TO AUTHORIZE THE PURCHASING 

AGENT TO ISSUE PURCHASE ORDERS IN ACCORDANCE WITH 
CITY PROCUREMENT GUIDELINES FOR THE SUPPLY OF 
PERSONAL COMPUTER WORKSTATIONS, LAPTOPS, RUGGEDIZED 
DATA TERMINALS, TABLETS AND OBSOLETE ASSET DISPOSAL, 
ACCORDING TO CITY IT DEPARTMENT SPECIFICATIONS FOR AN 
AMOUNT NOT TO EXCEED $203,349.75, ACCOUNT 09211370-5777-
C0375 (BUDGETED 2020/2021 IT CAPITAL ITEM; NO SPECIAL 
APPROPRIATION REQUIRED) AND FORWARD ONTO THE 
COMMON COUNCIL FOR FURTHER ACTION.  
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Ms. DelVecchio said this is their annual desk top refresh program.  She described 
program and said it was put place in 2005.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. KEEGAN MOVED TO AUTHORIZE THE PURCHASING AGENT 

TO ISSUE PURCHASE ORDERS IN ACCORDANCE WITH CITY 
PROCUREMENT GUIDELINES FOR THE SUPPLY OF INFORMATION 
SECURITY SOFTWARE, SUBSCRIPTIONS, AND PROFESSIONAL 
SERVICES OR AN AMOUNT NOT TO EXCEED $70,000.00 ACCOUNT 
09211370-5777-C0375 (BUDGETED IT 2020/2021 CAPITAL ITEM; NO 
SPECIAL APPROPRIATION REQUIRED) AND FORWARD ONTO THE 
COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item.  Mr. Dachowitz explained that this was a coordinated 
joint venture where Bloom Shapiro looked at the City, Board of Education and the 
WPCA.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. KEEGAN MOVED TO AUTHORIZE THE PURCHASING AGENT 

TO ISSUE PURCHASE ORDERS TO TOTAL COMMUNICATIONS, 
STATE OF CT CONTRACT 18PSX0202, FOR THE SUPPLY, 
INSTALLATION, AND TRAINING FOR CISCO CALL MANAGER 
SOFTWARE UPGRADE FOR AN AMOUNT NOT TO EXCEED $60,865, 
ACCOUNTS 09211370-5777-C0375 (CITY: $30,865) AND 158- 28400-430-58 
(BOARD OF EDUCATION PORTION $30,000. (BUDGETED EXPENSES; 
NO SPECIAL APPROPRIATION REQUIRED) AND FORWARD ONTO 
THE COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item.  She said that this is a joint project and the telephone 
system serves both the City and the Board of Education. The upgrade is timed so it does 
not impact the Board of Education.  If the upgrade can’t get completed by August 15th, it 
will be rescheduled to the December vacation so there is no impact on the schools.  
 
Mr. Sacchinelli asked if people will be able to work from home using this system.  Ms. 
DelVecchio said people are able to work from home now using the existing system. She 
said they have been using Zoom and MicroSoft Teams for internal meetings. 
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** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. SACCHINELLI MOVED TO AUTHORIZE THE PURCHASING 

AGENT TO ISSUE PURCHASE ORDERS TO BARAMUNDI 
SOFTWARE, USA INC, FOR THE BARAMUNDI MANAGEMENT 
SUITE, 800 ENDPOINTS, INCLUDING SUPPORT, MAINTENANCE, 
AND SUBSCRIPTIONS SERVICES, AND TRAINING, PER VENDOR 
QUOTATION DATED 1/22/2020, FOR AN AMOUNT NOT TO EXCEED 
$31,512.00, ACCOUNT 09211370-5777-C0375 (BUDGETED 2020/2021 IT 
CAPITAL ITEM; NO SPECIAL APPROPRIATION REQUIRED) AND 
FORWARD ONTO THE COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item. She said this is an efficiency tool for IT.  This is for 
people working from home and allows them to do remote tasks. She said this is for the 
addition of 800 endpoints. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. HEUVELMAN MOVED TO AUTHORIZE THE MAYOR, HARRY 

W. RILLING, TO EXECUTE A CONTRACT WITH CAVANAUGH 
MACDONALD CONSULTING, LLC TO PERFORM THE CITY'S 
PENSION AND OPEB ACTUARIAL VALUATIONS FOR THE FIVE-
YEAR PERIOD BEGINNING JULY 1, 2020 AND ENDING JUNE 30, 2025 
IN ACCORDANCE WITH THEIR RFP PROPOSAL AND THEIR FINAL 
FEE STRUCTURE PROPOSAL AS OF MAY 22, 2020 FOR AN AMOUNT 
NOT TO EXCEED $318,500 ACCOUNT # 050000-5258; 060000-5258; 
070000-5258; 080000-5258; 711340-5258  

 
Mr. Dachowitz reviewed the item.  He noted the fee was very competitive. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. HEUVELMAN MOVED TO APPROVE THE FOLLOWING 

RESOLUTION MAKING APPROPRIATIONS FOR VARIOUS PUBLIC 
IMPROVEMENTS AGGREGATING $153,832,356 FOR THE 2020-2021 
CAPITAL BUDGET AND AUTHORIZING THE ISSUANCE OF 
$129,001,956 GENERAL OBLIGATION BONDS OF THE CITY TO MEET 
CERTAIN APPROPRIATIONS IN THE 2020-2021 CAPITAL BUDGET.  
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Mr. Dachowitz explained this is the annual resolution to authorize the issuance of 
$129,001,956 general obligation bonds.  
 
Mr. Ritter reviewed the resolution. 
 
Mr. Dachowitz said that based on information he received from Mr. Ritter they have been 
assured, with the City’s good bond rating, they will probably not have any problems.  He 
said there are quite a number of authorized projects that are not yet bonded.  
 
Mr. Burnett asked about any obstacles or concerns if the City does not have a AAA bond 
rating.  Mr. Dachowitz said that in a choppy market like this, people are not investing. 
Even with all the money people are receiving in unemployment, they are saving their 
money instead of investing.  
 
AAA bonding lowers the interest rate and allows the City access to markets they may not 
have had otherwise.  Mr. Ritter added that having a AAA bond rating is very 
advantageous.  
 
Mr. Dachowitz reviewed investment procedures. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
12. ADJOURNMENT 

 
** MR. KEEGAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY  
 
There was no further business and the meeting was unanimously adjourned at 9:22 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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MOTOR VEHICLE 
BENT KIERAN JOHN   18-MV-305681     $14.82          PRORATION 

CAB EAST LLC    18-MV-308634     $225.96          PRORATION 

CRUCITTI SAMANTHA LYNN  18-MV-314930     $271.10          PRORATION 

DELGUIDICE CASSIODORO  18-MV-317050     $61.77          PRORATION 

     18-MV-317051     $204.24          PRORATION 

ELLIS JEREMIAH DANIEL   18-MV-320476     $932.33          PRORATION 

GOMEZ-MEJIA JARVIN NEPTALI  18-MV-405748     $52.78          PRORATION 

RUIZ-FERNANDEZ GUSTAVO G  18-MV-358482     $49.16          PRORATION 

SANCHO-MEONO DANNY J  18-MV-359377     $32.08          PRORATION 

TOYOTA LEASE TRUST   18-MV-366667     $124.68          PRORATION 

     18-MV-366699     $55.56          PRORATION 

     18-MV-366763      $289.42          PRORATION 

     18-MV-366805      $203.27          PRORATION 

     18-MV-366923      $218.57          PRORATION 

     18-MV-367136      $211.97          PRORATION 

WHEELS LT     18-MV-372257      $203.26          PRORATION 

REAL ESTATE 
CALGER CHRISTOPHER & SUSAN 

84 PARTRICK RD 

5-30-7-0    16-RE-103889       $690.66             OVER/DUP PYMT 
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JACOBY SPENCER 

115 FILLOW ST 

5-58-12-15    18-RE-117635       $1,859.30             OVER/DUP PYMT 

 

MCSPORRAN KATHERINE 

104 EAST ROCKS RD 

5-14-43-0    16-RE-117565      $4,677.42            OVER/DUP PYMT 

 

PEDROZA LUCY HAYDA 

97 RICHARDS AVE UNIT D16 

5-70-78-D16    16-RE-104284      $2,172.30            OVER/DUP PYMT 

 

RUTKOWSKI ROBERT & KATARZYNA 

16 ALVIN DR 

5-45-92-0    16-RE-123176       $4,218.42             OVER/DUP PYMT 

 

 

 

TEMPLE LILIA  

25 WOODBINE ST 

6-32A-7-0    16-RE-126439      $5,097.52              OVER/DUP PYMT 
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Date: June 29, 2020 
 
To:  The Members of the Finance Committee 
 
From:  Craig Schmidt, Risk Manager 
 
Regarding:  Contract for Workers Compensation Administration Services 
 
The City went out to bid for Workers Compensation Administration Services earlier this 
year.   As background, the City self-insures the costs that workers compensation claims 
generate.   To help ensure that workers compensation claims costs are adjudicated and 
managed as outlined by the State’s Workers Compensation statutes, the City retains the 
services of a Third Party Administrator.   The services that the Third Party Administrator 
provide include: 

• Maintain a system of reporting workers compensation claims; 
• Administer and evaluate claims on behalf of the City including Heart & Hypertension 

claims using licensed claim adjusters, and, if necessary, outside counsel; 
• Establish and periodically update financial reserves on each claim; 
• Establish relationships with medical providers to help facilitate information flow 

between the injured worker, City Personnel and Department Personnel; 
• Review and process medical payments from medical providers; and,  
• Provide loss prevention resources to help promote workplace safety. 

 
The City received acceptable bids from the incumbent as well as three other vendors.   The 
City reviewed the bid submissions utilizing a Selection Committee of City Personnel, City 
Risk Manager, Board of Education Finance Director and Board of Education Chief Talent 
Officer.   The Selection Committee recommends awarding the contract to the Connecticut 
Interlocal Risk Management Agency (CIRMA).    
 
We are recommending that the Common Council authorize the Mayor to execute a three 
year agreement with two one-year options with CIRMA to provide management and 
administration of the City’s Workers Compensation and Heart & Hypertension program for 
the period of 7/1/2020 to 6/30/2023.   The pricing for the term of the contract is: 
 

• Report Only Claims: $27 per claim 
• Medical Only Claims: $215 per claim 
• Indemnity Claims: $1,175 per claim 
• Heart & Hypertension Claims:  $1,175 per claim 

CITY OF NORWALK 
Craig Schmidt 
Risk Manager 
CSchmidt@Norwalkct.org 

P: 203-854-7972 / F: 203-854-7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856-5125 
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Based on the past five years, we will project to have 126 Report Only Claims, 138 Medical 
Only Claims, 60 Lost Time Claims and 1 Heart & Hypertension Claim for the year forward.  
Therefore, the estimated annual cost that CIRMA will charge is $104,747, and the three 
year cost is $314,241.    
 
 Report Only:  126 X $27 per claim = $3,402; 
 Medical Only:  138 X $215 per claim = $29,670; 
 Lost Time:  60 X $1,175 per claim = $70,500; and, 
 Heart & Hypertension: 1 X $1,175 per claim = $1,175. 
 ANNUAL TOTAL:     $104,747 
 
Note the pricing on the proposed is a 5% increase from the expiring contract.   I feel that 
this is increase is justified as CIRMA has served the City’s account for over twenty years and 
has not had a price increase since at least 2010.   In addition, the pricing for the proposed 
contract is to remain flat for the three year duration and CIRMA is investing in a claims 
management system that they feel will provide additional value to the City.   
 
Action Requested: Authorize the Mayor, Harry Rilling, to execute a contract for 
management and administration of the City’s Workers Compensation and Heart & 
Hypertension Program for the three year period beginning July 1, 2020 and ending June 30, 
2023 at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per claim 
cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate annual cost 
is $104,747 and total estimate three year cost is $314,241.   Accounts: 16-1344-5258 and 
16-5054-5258. 
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CITY OF NORWALK 

OFFICE OF THE ASSESSOR 
125 East Avenue, PO BOX 5125 

Norwalk, CT 06856-5125 

 

P: 203-854-7888 / F: 203-854-7986 
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MEMORANDUM 
 

Date: July 6, 2020 
 

TO: Greg Burnett, Chairman, 
Finance/Claims Committee 

 

FROM: William J. Ford, Assessor 
 

RE: Local Elderly Tax Relief Program 
 

The goals of the City of Norwalk’s Elderly Homeowners Program, Norwalk Code - Chapter 103-12, the Elderly 
Homeowners program, are to provide meaningful tax relief to the most financially vulnerable seniors in Norwalk.   
 
The application period this year was from February 1, 2020 through May 15, 2020. 
 
The Finance/Claims Committee adopted changes in September 2019, and the Office of Policy and Management 
updates to income limits, altered the Chapter 103-12 Elderly Homeowners Local EHO program in following ways: 

 The maximum qualifying income for Tier 1 has increased to $ 57,000 (up $1,000), and set the income 
maximum at 126.42% of the State EHO Program maximum income $45,100 for FY 2020-21. 

 The maximum tax relief provided to Tier 1 recipient increased by $50 to $1,500 from $1,450.  
 The Tier 2 income maximum increased to $ 70,200 (up $1,200), and to 155.76% of the estimated State 

EHO Program maximum income from the current ordinance maximum of 150.70%.  
 The maximum tax credit for Tier 2 recipients increased to $900, (up $100) from the previous $800.  

 
Impact of the ordinance changes: 

 Tier 1 recipient count was projected to increase to 1,036 in FY 2020-21, from 986 in FY 2019-20, the 
actual number of recipients increased to 1,084 

 Tier 2 was projected to have a total count at 122 for FY 2020-21the actual was 90.  
 Total Local EHO participants was estimated at 1,157 for FY 2020-21, actual was 1175 exceeding 

expectations. 
 Tier 1 maximum credits are at $1,500 for FY 2020–21, up from $1,450 in FY 2019-20. 
 Tier 2 maximum benefit was increase to $900 for FY 2020–21, up from $800 in FY 2019-20. 
 Total tax relief for elderly homeowners with incomes of $57,000 or less (Tier 1) for Fiscal 2020-21  is 

$1,538,852 an increase of $179,851 from $1,359,001 in FY 2019-20, and total credits for elderly 
homeowners with incomes between $57,001 and $70,200 (Tier 2) was $77,625. 

 The total initial applicants for FY2020-21 was 129. 
 Total Local EHO Tax Credit will increase by $132,561 to $1,580,569 for FY 2020–21, up from $1,448,008. 
 The total expenditure for Norwalk’s Local EHO program in FY 2020-21 of $1,616,477 is up $468,170 from 

$1,112,397 in FY 2013-14.  

 Average tax credits increased to $1,376 for FY 2020–21, from $1,312 in FY 2019-20, and $967 in FY 2013-
14.  

 
 
 
 
CC: Finance/Claims Committee 

Brian Candela, Associate Corporation Counsel 
Henry M. Dachowitz, Chief Financial Officer 

 Chitsamay Lam, Comptroller 
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Amount %
1,200$          2.73%

ORDINANCE Percent of 
State Max

Percent of 
State Max

Percent of 
State Max

Percent of State 
Max

Percent of State 
Max

TIER #1
Min Income -$              -$              -$               -$          -$              
Max Income 100.01% 42,900$        108.50% 46,500$        117.44% 50,500$         117.44% 51,600$    126.42% 57,000$        5,400$          10.47%
Max Benefit 1,390$          1,400$          1,450$           1,450$      1,500$          

TIER #2
Min Income 42,901$        46,501$        50,501$         51,601$    57,001$        
Max Income 121.45% 52,100$        127.77% 54,800$        150.70% 64,800$         150.70% 66,200$    155.76% 70,200$        4,000$          6.04%
Max Benefit 750 750 800 800 900

ACTUAL

TIER #1 Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Taxpayer Count 971 86.77% 977 92.08% 984 93.36% 986 89.31% 1084 92.33% 98                 9.94%
Tax Relief 1,284,411$    92.21% 1,293,251$ 95.44% 1,347,038$   96.25% 1,359,001$        93.85% 1,538,852$        95.20% 179,851$      13.23%
Average / Taxpayer 1,323$           1,324$        1,369$          1,378$               1,420$               41.31$          3.00%

TIER #2
Taxpayer Count 148$              13.23% 84$             7.92% 70$               6.64% 118$                  10.69% 90$                    7.67% (28)                -23.73%
Tax Relief 108,494$       7.79% 61,744$      4.56% 52,467$        3.75% 89,007$             6.15% 77,625$             4.80% (11,382)$       -12.79%
Average / Taxpayer 733$              735$           750$             754$                  863$                  108.20$        14.34%

TOTAL
Taxpayer Count 1,119$           1,061$        1,054$          1,104$               1,174$               70                 6.34%
Tax Relief 1,392,905$    1,354,995$ 1,399,505$   1,448,008$        1,616,477$        168,469.00$ 11.63%
Average / Taxpayer 1,245$           1,277$        1,328$          1,312$               1,377$               65.30$          4.98%

o In FY 2016‐17 the Max Available was 1,483,044$     Actual used 1,392,905$ and Variance or unspent 90,139.00$    
o In FY 2017‐18 the Max Available was 1,510,759$     Actual used 1,354,995$ and Variance or unspent 155,764.00$  
o In FY 2018‐19 the Max Available was 1,516,645$     Actual used 1,354,995$ and Variance or unspent 161,650.00$  
o In FY 2019‐20 the Max Available was 1,546,665$     Actual used 1,448,000$ and Variance or unspent 98,665.00$    

 Maximum Relief Estimated tax relief for each FY and year end Tax Relief Balance.

GL 2019
FY 2020-21

State Max Income
45,100$                                      

Year‐over‐Year

NORWALK LOCAL ELDERLY HOMEOWNERS PROGRAM ACTUAL

FY 2018‐19
State Max Income

43,000$                                  

GL 2018
FY 2019‐20

State Max Income
43,900$                                  

GL 2015
FY 2016‐17

State Max Income
42,900$                                  

GL 2016
FY 2017‐18

State Max Income
42,900$                               

GL 2017
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FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, July 9, 2020, 7:00 P. M. 
By Zoom Virtual Teleconference: 

 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube 
channel. Specific instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting 
participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom 
meeting platform. All participants will be muted upon entering the meeting. To speak, click the “raise your hand 
indicator” and you will called on by the host of the meeting during the public comment section. Please find the 
information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of 
Norwalk YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using 
the link above. The meeting recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of 
the meeting. For these comments to be read into the record, they should be submitted at least three hours in advance 
of the meeting start time. Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment 
prior to the meeting. 

Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869 

 
Register in advance for this webinar only to take part in public participation: 

https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA  
 

AGENDA 
1. Call to Order 
2. Roll Call 
3. Public Participation 
4. Approve the Minutes of the following Finance Committee Meetings: 

June 11, 2020 – Regular Meeting 
5. Claims Committee:  receive the monthly Claims Report; review and approve claims 

as required for Claims Report dated: 
July 9, 2020 

6. Narrative on Tax Collections dated July 9, 2020 – Receive Report and discuss. 
7. Monthly Tax Collector’s Reports dated June 2020 – Receive Report and discuss. 
8. Receive Oak Hills Authority monthly Financial Statements for May 2020. 

 
9. Authorize the Mayor, Harry Rilling, to execute a contract for management and 

administration of the City’s Workers Compensation and Heart & Hypertension 
Program for the three year period beginning July 1, 2020 and ending June 30, 2023 

mailto:clam@norwalkct.org
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA
https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA


at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per 
claim cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate 
annual cost is $104,747 and total estimate three year cost is $314,241.   Accounts: 
16-1344-5258 and 16-5054-5258. 
 

10. Receive information on Tax Relief Programs for the elderly and discuss. 
 
11. RESOLUTION: 

General Obligation Refunding Bonds of the City of Norwalk (the “City”) in a 
principal amount not exceeding $53,000,000 are hereby authorized to be 
issued, and the proceeds thereof appropriated, in such amount or in such 
lesser amount as shall be necessary to refund all or any portion of the City’s 
outstanding general obligation bonds and Clean Water Fund project loan 
obligations and interim funding obligations.  
 
The Bonds, or any portion thereof, may bear interest which is includable in 
the gross income of holders thereof for Federal income tax purposes pursuant 
to the Internal Revenue Code of 1986, as amended, as the issuance of such 
taxable bonds is hereby determined to be in the public interest. 
 
The Common Council hereby delegates to the Mayor and Director of Finance, 
subject to the final approval of the President of the Common Council, the 
Majority Leader of the Common Council, the Minority Leader of the Common 
Council and the Chairman of the Finance Committee of the Common Council, 
or any two of them (the “Committee”), the authority to determine the number 
of series to be issued, the principal amount of the refunding bond of each 
series to be issued, the annual installments of principal, redemption 
provisions, if any, other terms, details and particulars of such Bonds, including 
the rate or rates of interest payable thereon, to make appointments and 
execute documents referenced in this resolution and to execute such other 
agreements, instruments, documents and certificates necessary or desirable 
for the issuance of the Bonds.   

 
12. Adjournment. 

 



To allow public access, anyone may access a meeting by telephone, Zoom, and/or the 
City of Norwalk YouTube channel. Specific instructions and links can be found at 
www.norwalkct.org/meetings.  

Members of the public can call in and listen to a meeting. They will not be able to speak 
or see any of the meeting participants. Each meeting will use a unique Meeting/Webinar 
ID. Please find the information using the link above.  

Members of the public who wish to provide "live comments" will need to register in 
advance and use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called 
on by the host of the meeting during the public comment section. Please find the 
information using the link above.  

Members of the public who wish to view the meeting, but are not participating, can view 
a live stream on the City of Norwalk YouTube channel. This stream is delayed by 
approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) 
days after the meeting.  

Members of the public who wish to provide public comment are encouraged to submit 
those via email in advance of the meeting. For these comments to be read into the record, 
they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to 
the meeting.  

Public should watch via the youtube link to the City of Norwalk CT is 
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA  

Listen mode only please dial 1 (646) 558-8656 Webinar ID: 862 647 869  

Register in advance for this webinar only to take part in public participation:  

https://zoom.us/webinar/register/WN_miOKKmxEReeaUB3Z4xaMbA   

 

ATTENDANCE: Gregory Burnett, Chair; David Heuvelman; Thomas Keegan;  
   John Kydes; Nicholas Sacchinelli; George Theodoridis 
 
STAFF:  Henry Dachowitz, CFO; Lisa Biagiarelli, Tax Collector;  
   Karen DelVecchio, Director of IT 
 
OTHERS:  Carl Dickens, Chair Oak Hills Park Authority; Matt Ritter,   
   Shipman & Goodwin 
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1. CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 7:33 p.m. 
 

2. ROLL CALL 
 
Mr. Burnett called the Roll as reflected above.  A Quorum was present.  
 

3. PUBLIC PARTICIPATION 
 
No members of the public wished to participate this evening.  
 
4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 

MEETINGS: 
 
May 14, 2020 – Regular Meeting  
 
The following corrections were made to the minutes:   
 
Correct the spelling of the following names throughout, Ms. Biagiarelli, Mr. Burnett and 
Mr. Heuvelman. 
 
Correct the spelling of Mr. Brescia’s name. 
 
Page 2:   second paragraph should read:  The City collected 98.12% of the budgeted tax 
collection. 
 
** MR. HEUVELMAN MOVED TO ACCEPT THE MINUTES AS 

CORRECTED 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

BURNETT; MR. HEUVELMAN; MR. KEEGAN; MR. KYDES; MR. 
SACCHINELLI; MR. THEODORIDIS 

 
5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT; 
REVIEW AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT 

DATED: JUNE 11, 2020 
 

Ms. Biagiarelli explained there were three claims for approval.  In December 2018 there 
was a rush of residents paying their taxes before the law changed. These are duplicate 
payments. 
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** MR. SACCHINELLI MOVED TO APPROVE THE CLAIMS AS 
REQUIRED FOR THE CLAIMS REPORT DATED JUNE 11, 2020 

** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
BURNETT; MR. HEUVELMAN; MR. KEEGAN; MR. KYDES; MR. 
SACCHINELLI; MR. THEODORIDIS) 

 
 

6. NARRATIVE ON TAX COLLECTIONS DATED JUNE 11, 2020   
Receive Report and discuss. 

 
7. MONTHLY TAX COLLECTOR’S REPORTS DATED MAY 2020   

Receive Report and discuss. 
 
Ms. Biagiarelli highlighted her reports and explained they are at 98.34% of collection.  
She noted they had a robust May.  They collected $2.3 million toward the tax sale.  She 
said she has been in touch with taxpayers who are part of the sale.  
 
The new tax levy due on July 1st, will be in the mail by the middle of next week.  The 
taxes are due on July 1st, but the grace period has been extended to October 1st. Ms. 
Biagiarelli reported they transitioned to a new vendor that is more customer friendly for 
on-line payments.   
 
The outside payment window at the employee’s lounge is busy and working well.  
 
Mr. Dachowitz added that while the grace period has been extended to October 1st, if the 
taxes are not paid by that date, interest and penalties will run from the original due date of 
July 1st.  
 
Mr. Dachowitz said for this fiscal year the current collection is 98.3% which equates to 
$328 million.  He said that is very high and that he expects they will collect revenue in fy 
2021 at or above that rate.  
 
Ms. Biagiarelli said they are usually at 99%.  They have an arrangement with Norwalk 
bank branches where taxpayers can make payments at the bank branches, but some of the 
branches are still closed.  Mr. Dachowitz said that Ms. Biagiarelli is customer service 
oriented in her department and they want to make payments as convenient as possible.  
 
Ms. Biagiarelli said that she thinks the City Hall building being closed is going to impact 
their collection rate.  In addition, there are issues with the Motor Vehicle Department  
because they changed their registration cycle from two to three years. All those people 
who waited to register their cars will now wait another year.  
 
Mr. Dachowitz said that ultimately, they will get the payments, but they can withstand 
the cashflow because of the rainy day funds.  
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Mr. Kydes asked when City Hall was going to open.  Mr. Dachowitz said they are being 
cautious and are working on a process where no more than half of the office comes in at a 
time.  City Hall is opening by phases.  No one in the State is allowed to conduct a Tax  
Sale right now until the State of Emergency is lifted.  
 
Mr. Kydes asked if there have been any cost savings by closing the building.  Mr. 
Dachowitz said they are tracking the numbers and there have been utility and 
maintenance reductions; however, there are additional costs for cleaning and the 
installation of plexiglass.  
 

8. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL 
STATEMENTS FOR MARCH 2020 AND APRIL 2020. 

 
Mr. Dickens gave an overview of their current financial status since re-opening.  He said 
they re-opened on May 8, 2020.  Since then, they’ve paid $50,000 against the line of 
credit.  Their current outstanding debt as of today is $248,154.  They earned $95,000 
from the sale of season passes.  
 
Mr. Dickens reported that their Golf Pro, Mr. Ruiz was offered a new position and 
submitted his resignation; they are currently looking for a replacement.   
 
Mr. Kydes asked Mr. Dickens if they are offering food at the golf course.  Mr. Dickens 
said they opened the Half Way House on May 15th.  They are looking at doing a soft 
opening for the restaurant for Phase II.  He noted they have a new Board member who 
has been in the restaurant business for a number of years.  There is no contract for the 
person currently running the restaurant. Mr. Kydes said it would be a shame to lose the 
season, especially since the patio is very large.  
 
Mr. Dickens reported that they are going to start paying the City on July 1st.   
 
 

9. SPECIFIC ACTION FOR IT 2020/2021 CAPITAL PROJECTS: 
 
** MR. HEUVELMAN MOVED TO AUTHORIZE THE PURCHASING 

AGENT TO ISSUE PURCHASE ORDERS IN ACCORDANCE WITH 
CITY PROCUREMENT GUIDELINES FOR THE SUPPLY OF 
PERSONAL COMPUTER WORKSTATIONS, LAPTOPS, RUGGEDIZED 
DATA TERMINALS, TABLETS AND OBSOLETE ASSET DISPOSAL, 
ACCORDING TO CITY IT DEPARTMENT SPECIFICATIONS FOR AN 
AMOUNT NOT TO EXCEED $203,349.75, ACCOUNT 09211370-5777-
C0375 (BUDGETED 2020/2021 IT CAPITAL ITEM; NO SPECIAL 
APPROPRIATION REQUIRED) AND FORWARD ONTO THE 
COMMON COUNCIL FOR FURTHER ACTION.  
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Ms. DelVecchio said this is their annual desk top refresh program.  She described 
program and said it was put place in 2005.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. KEEGAN MOVED TO AUTHORIZE THE PURCHASING AGENT 

TO ISSUE PURCHASE ORDERS IN ACCORDANCE WITH CITY 
PROCUREMENT GUIDELINES FOR THE SUPPLY OF INFORMATION 
SECURITY SOFTWARE, SUBSCRIPTIONS, AND PROFESSIONAL 
SERVICES OR AN AMOUNT NOT TO EXCEED $70,000.00 ACCOUNT 
09211370-5777-C0375 (BUDGETED IT 2020/2021 CAPITAL ITEM; NO 
SPECIAL APPROPRIATION REQUIRED) AND FORWARD ONTO THE 
COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item.  Mr. Dachowitz explained that this was a coordinated 
joint venture where Bloom Shapiro looked at the City, Board of Education and the 
WPCA.   
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. KEEGAN MOVED TO AUTHORIZE THE PURCHASING AGENT 

TO ISSUE PURCHASE ORDERS TO TOTAL COMMUNICATIONS, 
STATE OF CT CONTRACT 18PSX0202, FOR THE SUPPLY, 
INSTALLATION, AND TRAINING FOR CISCO CALL MANAGER 
SOFTWARE UPGRADE FOR AN AMOUNT NOT TO EXCEED $60,865, 
ACCOUNTS 09211370-5777-C0375 (CITY: $30,865) AND 158- 28400-430-58 
(BOARD OF EDUCATION PORTION $30,000. (BUDGETED EXPENSES; 
NO SPECIAL APPROPRIATION REQUIRED) AND FORWARD ONTO 
THE COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item.  She said that this is a joint project and the telephone 
system serves both the City and the Board of Education. The upgrade is timed so it does 
not impact the Board of Education.  If the upgrade can’t get completed by August 15th, it 
will be rescheduled to the December vacation so there is no impact on the schools.  
 
Mr. Sacchinelli asked if people will be able to work from home using this system.  Ms. 
DelVecchio said people are able to work from home now using the existing system. She 
said they have been using Zoom and MicroSoft Teams for internal meetings. 
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** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 
HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. SACCHINELLI MOVED TO AUTHORIZE THE PURCHASING 

AGENT TO ISSUE PURCHASE ORDERS TO BARAMUNDI 
SOFTWARE, USA INC, FOR THE BARAMUNDI MANAGEMENT 
SUITE, 800 ENDPOINTS, INCLUDING SUPPORT, MAINTENANCE, 
AND SUBSCRIPTIONS SERVICES, AND TRAINING, PER VENDOR 
QUOTATION DATED 1/22/2020, FOR AN AMOUNT NOT TO EXCEED 
$31,512.00, ACCOUNT 09211370-5777-C0375 (BUDGETED 2020/2021 IT 
CAPITAL ITEM; NO SPECIAL APPROPRIATION REQUIRED) AND 
FORWARD ONTO THE COMMON COUNCIL FOR FURTHER ACTION.  

 
Ms. DelVecchio reviewed the item. She said this is an efficiency tool for IT.  This is for 
people working from home and allows them to do remote tasks. She said this is for the 
addition of 800 endpoints. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. HEUVELMAN MOVED TO AUTHORIZE THE MAYOR, HARRY 

W. RILLING, TO EXECUTE A CONTRACT WITH CAVANAUGH 
MACDONALD CONSULTING, LLC TO PERFORM THE CITY'S 
PENSION AND OPEB ACTUARIAL VALUATIONS FOR THE FIVE-
YEAR PERIOD BEGINNING JULY 1, 2020 AND ENDING JUNE 30, 2025 
IN ACCORDANCE WITH THEIR RFP PROPOSAL AND THEIR FINAL 
FEE STRUCTURE PROPOSAL AS OF MAY 22, 2020 FOR AN AMOUNT 
NOT TO EXCEED $318,500 ACCOUNT # 050000-5258; 060000-5258; 
070000-5258; 080000-5258; 711340-5258  

 
Mr. Dachowitz reviewed the item.  He noted the fee was very competitive. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
** MR. HEUVELMAN MOVED TO APPROVE THE FOLLOWING 

RESOLUTION MAKING APPROPRIATIONS FOR VARIOUS PUBLIC 
IMPROVEMENTS AGGREGATING $153,832,356 FOR THE 2020-2021 
CAPITAL BUDGET AND AUTHORIZING THE ISSUANCE OF 
$129,001,956 GENERAL OBLIGATION BONDS OF THE CITY TO MEET 
CERTAIN APPROPRIATIONS IN THE 2020-2021 CAPITAL BUDGET.  
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Mr. Dachowitz explained this is the annual resolution to authorize the issuance of 
$129,001,956 general obligation bonds.  
 
Mr. Ritter reviewed the resolution. 
 
Mr. Dachowitz said that based on information he received from Mr. Ritter they have been 
assured, with the City’s good bond rating, they will probably not have any problems.  He 
said there are quite a number of authorized projects that are not yet bonded.  
 
Mr. Burnett asked about any obstacles or concerns if the City does not have a AAA bond 
rating.  Mr. Dachowitz said that in a choppy market like this, people are not investing. 
Even with all the money people are receiving in unemployment, they are saving their 
money instead of investing.  
 
AAA bonding lowers the interest rate and allows the City access to markets they may not 
have had otherwise.  Mr. Ritter added that having a AAA bond rating is very 
advantageous.  
 
Mr. Dachowitz reviewed investment procedures. 
 
** MOTION PASSED UNANIMOUSLY BY ROLL CALL VOTE (MR. 

HEUVELMAN; MR. SACCHINELLI; MR. KEEGAN; MR. KYDES; MR. 
THEODORIDIS) 

 
12. ADJOURNMENT 

 
** MR. KEEGAN MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY  
 
There was no further business and the meeting was unanimously adjourned at 9:22 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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MOTOR VEHICLE 
BENT KIERAN JOHN   18-MV-305681     $14.82          PRORATION 

CAB EAST LLC    18-MV-308634     $225.96          PRORATION 

CRUCITTI SAMANTHA LYNN  18-MV-314930     $271.10          PRORATION 

DELGUIDICE CASSIODORO  18-MV-317050     $61.77          PRORATION 

     18-MV-317051     $204.24          PRORATION 

ELLIS JEREMIAH DANIEL   18-MV-320476     $932.33          PRORATION 

GOMEZ-MEJIA JARVIN NEPTALI  18-MV-405748     $52.78          PRORATION 

RUIZ-FERNANDEZ GUSTAVO G  18-MV-358482     $49.16          PRORATION 

SANCHO-MEONO DANNY J  18-MV-359377     $32.08          PRORATION 

TOYOTA LEASE TRUST   18-MV-366667     $124.68          PRORATION 

     18-MV-366699     $55.56          PRORATION 

     18-MV-366763      $289.42          PRORATION 

     18-MV-366805      $203.27          PRORATION 

     18-MV-366923      $218.57          PRORATION 

     18-MV-367136      $211.97          PRORATION 

WHEELS LT     18-MV-372257      $203.26          PRORATION 

REAL ESTATE 
CALGER CHRISTOPHER & SUSAN 

84 PARTRICK RD 

5-30-7-0    16-RE-103889       $690.66             OVER/DUP PYMT 
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JACOBY SPENCER 

115 FILLOW ST 

5-58-12-15    18-RE-117635       $1,859.30             OVER/DUP PYMT 

 

MCSPORRAN KATHERINE 

104 EAST ROCKS RD 

5-14-43-0    16-RE-117565      $4,677.42            OVER/DUP PYMT 

 

PEDROZA LUCY HAYDA 

97 RICHARDS AVE UNIT D16 

5-70-78-D16    16-RE-104284      $2,172.30            OVER/DUP PYMT 

 

RUTKOWSKI ROBERT & KATARZYNA 

16 ALVIN DR 

5-45-92-0    16-RE-123176       $4,218.42             OVER/DUP PYMT 

 

 

 

TEMPLE LILIA  

25 WOODBINE ST 

6-32A-7-0    16-RE-126439      $5,097.52              OVER/DUP PYMT 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:   July 8, 2020   
          Re:       Narrative for June 2020 Tax Collector’s Reports (2 qty) 
 
There are two reports for the month of June, 2020.  We are providing information on both the prior fiscal year’s 
levy (2018 grand list), as well as advance collections on what is now the current year’s levy (2019 grand list).  
 
As of the end of June, 2020, and the close of our current fiscal year, we had collected more than $328 million, or 
98.43% of our $333+ million adjusted tax levy on the 2018 grand list.  This falls slightly short (0.17%) of our 
conservatively budgeted collection rate of 98.6% for FYE 2020.  Dealing with the effects of COVID 19 brings home 
exactly why conservative municipal budgeting is sound policy.  As of the end of June, 2020, we collected more 
than $16.3 million of our sewer use levy, or 98.51%.  We also collected 86.43% of the year’s IPP (Industrial 
Pretreatment Program) fee on behalf of the Water Pollution Control Authority.  Compared with the prior fiscal 
year, we remained slightly behind with regard to taxes (-0.25%) and sewer use collections (-0.38%).  With regard 
to prior years’ collections, through June, 2020, we showed a net collection of more than $3.1 million in back taxes, 
interest, lien fees and other fees.  Down $400,000 from last month, this figure is net, as we lost some prior year 
revenue due to recent settlements of court cases initiated by taxpayers who appealed their tax assessments.  
 
The good news is that we also collected in excess of $10 million in “advance” tax collections during the month of 
June 2020, representing about 2.88% of the new fiscal year’s nearly $352 million tax levy. This is represented by 
the second report.  In other words, we collected in excess of $10 million in new taxes even before they were 
technically “due” on July 1.  These bills were mailed beginning on June 18 and we began accepting payments on 
these bills at the end of May.  With a few caveats, most Norwalk taxpayers will have an extended grace period for 
this collection, and will have until Thursday, October 1, 2020 to pay their July 1 tax installment without interest.   
 
Taxpayers are reminded that in spite of the pandemic, they still can pay their property taxes by mail, over the 
telephone, online, or in person at one of 13 participating bank branches, or at city hall.   Information is available 
on the tax collector’s home page of the city website, www.norwalkct.org/taxcollector .  When paying online, they 
may use an electronic check (ACH payment), or a debit, credit or ATM card.  The cost of an electronic check is only 
$0.95.  We are encouraging taxpayers to consider using this as a convenient, cost effective and safe alternative 
that avoids the delays inherent in mailing payment and allows for a contact-less transaction.  

 
City Hall remains closed to the public, and we are concluding week #17 of work under COVID 19 restrictions.  Our 
office continues to operate at reduced staff and hours due to physical distancing directives, but we have 
continued to perform all of our statutory obligations.  Our ‘tax payment station’ on the first floor of City Hall 
adjacent to the sidewalk has been open since April 28.  The window is open Monday through Friday from 9 am – 
4:30 pm.  Beginning next week, Parks and Rec staff will vacate their window at noon.  This will allow a second tax 
collector’s employee to also serve the public at the payment station during the afternoon hours.  Lines have been 
steady and somewhat long due to limited staffing during this collection cycle.   
 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   

http://www.norwalkct.org/taxcollector
http://www.norwalkct.org/


 
 
 
Last month, our office transitioned to a new online and telephone payment provider, Invoice Cloud, with the 
expectation that their system would provide some enhancements and make online payments easier and more 
convenient for taxpayers.  Also, Invoice Cloud charges only 95 cents for an E Check, while our former provider 
charged $1.50.  The cost of using a credit card is 2.95% with Invoice Cloud, but since all the charges are borne by 
the taxpayer using the service, and not by the City, we felt the platform, the payment experience, and the services 
offered, were better with the new company.   There were some issues, as is always expected with these types of 
transitions, but on the whole the new system appears to be well received.   

 
Our collections, and all of our operations, remain significantly impacted by the closure of the building and the 
other effects of Covid 19.  We have attempted to mitigate the drop in collections and to work around restrictions, 
including advertising payment options, communicating through the city website and social media, and opening 
the walk up window.   
 
Were it not for the pandemic, we would now be in the last stages of preparing for our tax sale that was scheduled 
for July 20.  However, on April 1, the state of Connecticut issued an executive order that, among other things, 
halted tax sales. So for now, our tax sale remains “on hold.” Since we began working on the sale in November 
2019, 66 accounts have been paid in full, and we have collected just under $2.5 million on tax sale properties.  The 
planned tax sale has been a significant factor in stabilizing our tax collections, in spite of the effects of the 
pandemic; were it not for the planned sale, our collections from the prior fiscal year would have been significantly 
lower.  It is still too early to speculate when we might be able to resume work on the sale.  We are still 
communicating with the taxpayers whose properties are involved.   
 
We consider ourselves ‘essential’ in terms of both function and service.  We will continue to update our website 
with our hours of operation and other matters.   I will keep everybody informed, and do whatever is necessary to 
fulfill our obligations.   
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Date: June 29, 2020 
 
To:  The Members of the Finance Committee 
 
From:  Craig Schmidt, Risk Manager 
 
Regarding:  Contract for Workers Compensation Administration Services 
 
The City went out to bid for Workers Compensation Administration Services earlier this 
year.   As background, the City self-insures the costs that workers compensation claims 
generate.   To help ensure that workers compensation claims costs are adjudicated and 
managed as outlined by the State’s Workers Compensation statutes, the City retains the 
services of a Third Party Administrator.   The services that the Third Party Administrator 
provide include: 

• Maintain a system of reporting workers compensation claims; 
• Administer and evaluate claims on behalf of the City including Heart & Hypertension 

claims using licensed claim adjusters, and, if necessary, outside counsel; 
• Establish and periodically update financial reserves on each claim; 
• Establish relationships with medical providers to help facilitate information flow 

between the injured worker, City Personnel and Department Personnel; 
• Review and process medical payments from medical providers; and,  
• Provide loss prevention resources to help promote workplace safety. 

 
The City received acceptable bids from the incumbent as well as three other vendors.   The 
City reviewed the bid submissions utilizing a Selection Committee of City Personnel, City 
Risk Manager, Board of Education Finance Director and Board of Education Chief Talent 
Officer.   The Selection Committee recommends awarding the contract to the Connecticut 
Interlocal Risk Management Agency (CIRMA).    
 
We are recommending that the Common Council authorize the Mayor to execute a three 
year agreement with two one-year options with CIRMA to provide management and 
administration of the City’s Workers Compensation and Heart & Hypertension program for 
the period of 7/1/2020 to 6/30/2023.   The pricing for the term of the contract is: 
 

• Report Only Claims: $27 per claim 
• Medical Only Claims: $215 per claim 
• Indemnity Claims: $1,175 per claim 
• Heart & Hypertension Claims:  $1,175 per claim 

CITY OF NORWALK 
Craig Schmidt 
Risk Manager 
CSchmidt@Norwalkct.org 

P: 203-854-7972 / F: 203-854-7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856-5125 
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Based on the past five years, we will project to have 126 Report Only Claims, 138 Medical 
Only Claims, 60 Lost Time Claims and 1 Heart & Hypertension Claim for the year forward.  
Therefore, the estimated annual cost that CIRMA will charge is $104,747, and the three 
year cost is $314,241.    
 
 Report Only:  126 X $27 per claim = $3,402; 
 Medical Only:  138 X $215 per claim = $29,670; 
 Lost Time:  60 X $1,175 per claim = $70,500; and, 
 Heart & Hypertension: 1 X $1,175 per claim = $1,175. 
 ANNUAL TOTAL:     $104,747 
 
Note the pricing on the proposed is a 5% increase from the expiring contract.   I feel that 
this is increase is justified as CIRMA has served the City’s account for over twenty years and 
has not had a price increase since at least 2010.   In addition, the pricing for the proposed 
contract is to remain flat for the three year duration and CIRMA is investing in a claims 
management system that they feel will provide additional value to the City.   
 
Action Requested: Authorize the Mayor, Harry Rilling, to execute a contract for 
management and administration of the City’s Workers Compensation and Heart & 
Hypertension Program for the three year period beginning July 1, 2020 and ending June 30, 
2023 at a cost per claim based on the following schedule:   Report Only Claims - $27 per 
claim cost; Medical Only Claims - $215 per claim cost; Indemnity Claims - $1,175 per claim 
cost; and Heart & Hypertension Claims - $1,175 per claim cost.   Total estimate annual cost 
is $104,747 and total estimate three year cost is $314,241.   Accounts: 16-1344-5258 and 
16-5054-5258. 
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CITY OF NORWALK 

OFFICE OF THE ASSESSOR 
125 East Avenue, PO BOX 5125 

Norwalk, CT 06856-5125 

 

P: 203-854-7888 / F: 203-854-7986 

norwalkct.org  

 
 

MEMORANDUM 
 

Date: July 6, 2020 
 

TO: Greg Burnett, Chairman, 
Finance/Claims Committee 

 

FROM: William J. Ford, Assessor 
 

RE: Local Elderly Tax Relief Program 
 

The goals of the City of Norwalk’s Elderly Homeowners Program, Norwalk Code - Chapter 103-12, the Elderly 
Homeowners program, are to provide meaningful tax relief to the most financially vulnerable seniors in Norwalk.   
 
The application period this year was from February 1, 2020 through May 15, 2020. 
 
The Finance/Claims Committee adopted changes in September 2019, and the Office of Policy and Management 
updates to income limits, altered the Chapter 103-12 Elderly Homeowners Local EHO program in following ways: 

 The maximum qualifying income for Tier 1 has increased to $ 57,000 (up $1,000), and set the income 
maximum at 126.42% of the State EHO Program maximum income $45,100 for FY 2020-21. 

 The maximum tax relief provided to Tier 1 recipient increased by $50 to $1,500 from $1,450.  
 The Tier 2 income maximum increased to $ 70,200 (up $1,200), and to 155.76% of the estimated State 

EHO Program maximum income from the current ordinance maximum of 150.70%.  
 The maximum tax credit for Tier 2 recipients increased to $900, (up $100) from the previous $800.  

 
Impact of the ordinance changes: 

 Tier 1 recipient count was projected to increase to 1,036 in FY 2020-21, from 986 in FY 2019-20, the 
actual number of recipients increased to 1,084 

 Tier 2 was projected to have a total count at 122 for FY 2020-21the actual was 90.  
 Total Local EHO participants was estimated at 1,157 for FY 2020-21, actual was 1175 exceeding 

expectations. 
 Tier 1 maximum credits are at $1,500 for FY 2020–21, up from $1,450 in FY 2019-20. 
 Tier 2 maximum benefit was increase to $900 for FY 2020–21, up from $800 in FY 2019-20. 
 Total tax relief for elderly homeowners with incomes of $57,000 or less (Tier 1) for Fiscal 2020-21  is 

$1,538,852 an increase of $179,851 from $1,359,001 in FY 2019-20, and total credits for elderly 
homeowners with incomes between $57,001 and $70,200 (Tier 2) was $77,625. 

 The total initial applicants for FY2020-21 was 129. 
 Total Local EHO Tax Credit will increase by $132,561 to $1,580,569 for FY 2020–21, up from $1,448,008. 
 The total expenditure for Norwalk’s Local EHO program in FY 2020-21 of $1,616,477 is up $468,170 from 

$1,112,397 in FY 2013-14.  

 Average tax credits increased to $1,376 for FY 2020–21, from $1,312 in FY 2019-20, and $967 in FY 2013-
14.  

 
 
 
 
CC: Finance/Claims Committee 

Brian Candela, Associate Corporation Counsel 
Henry M. Dachowitz, Chief Financial Officer 

 Chitsamay Lam, Comptroller 
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Amount %
1,200$          2.73%

ORDINANCE Percent of 
State Max

Percent of 
State Max

Percent of 
State Max

Percent of State 
Max

Percent of State 
Max

TIER #1
Min Income -$              -$              -$               -$          -$              
Max Income 100.01% 42,900$        108.50% 46,500$        117.44% 50,500$         117.44% 51,600$    126.42% 57,000$        5,400$          10.47%
Max Benefit 1,390$          1,400$          1,450$           1,450$      1,500$          

TIER #2
Min Income 42,901$        46,501$        50,501$         51,601$    57,001$        
Max Income 121.45% 52,100$        127.77% 54,800$        150.70% 64,800$         150.70% 66,200$    155.76% 70,200$        4,000$          6.04%
Max Benefit 750 750 800 800 900

ACTUAL

TIER #1 Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Percent of 
Total

Taxpayer Count 971 86.77% 977 92.08% 984 93.36% 986 89.31% 1084 92.33% 98                 9.94%
Tax Relief 1,284,411$    92.21% 1,293,251$ 95.44% 1,347,038$   96.25% 1,359,001$        93.85% 1,538,852$        95.20% 179,851$      13.23%
Average / Taxpayer 1,323$           1,324$        1,369$          1,378$               1,420$               41.31$          3.00%

TIER #2
Taxpayer Count 148$              13.23% 84$             7.92% 70$               6.64% 118$                  10.69% 90$                    7.67% (28)                -23.73%
Tax Relief 108,494$       7.79% 61,744$      4.56% 52,467$        3.75% 89,007$             6.15% 77,625$             4.80% (11,382)$       -12.79%
Average / Taxpayer 733$              735$           750$             754$                  863$                  108.20$        14.34%

TOTAL
Taxpayer Count 1,119$           1,061$        1,054$          1,104$               1,174$               70                 6.34%
Tax Relief 1,392,905$    1,354,995$ 1,399,505$   1,448,008$        1,616,477$        168,469.00$ 11.63%
Average / Taxpayer 1,245$           1,277$        1,328$          1,312$               1,377$               65.30$          4.98%

o In FY 2016‐17 the Max Available was 1,483,044$     Actual used 1,392,905$ and Variance or unspent 90,139.00$    
o In FY 2017‐18 the Max Available was 1,510,759$     Actual used 1,354,995$ and Variance or unspent 155,764.00$  
o In FY 2018‐19 the Max Available was 1,516,645$     Actual used 1,354,995$ and Variance or unspent 161,650.00$  
o In FY 2019‐20 the Max Available was 1,546,665$     Actual used 1,448,000$ and Variance or unspent 98,665.00$    

 Maximum Relief Estimated tax relief for each FY and year end Tax Relief Balance.

GL 2019
FY 2020-21

State Max Income
45,100$                                      

Year‐over‐Year

NORWALK LOCAL ELDERLY HOMEOWNERS PROGRAM ACTUAL

FY 2018‐19
State Max Income

43,000$                                  

GL 2018
FY 2019‐20

State Max Income
43,900$                                  

GL 2015
FY 2016‐17

State Max Income
42,900$                                  

GL 2016
FY 2017‐18

State Max Income
42,900$                               

GL 2017
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CITY OF NORWALK 
COMMON COUNCIL  

 
RESOLUTION TO AUTHORIZE, ISSUE AND SELL  

GENERAL OBLIGATION REFUNDING BONDS  
 
 Section 1. General Obligation Refunding Bonds of the City of Norwalk (the 
“City”) in a principal amount not exceeding $53,000,000 (hereinafter, the “Bonds”) are 
hereby authorized to be issued, and the proceeds thereof appropriated, in such amount or 
in such lesser amount as shall be necessary to refund all or any portion of the City’s 
outstanding general obligation bonds and Clean Water Fund project loan obligations and 
interim funding obligations, including, but not limited to, the City’s outstanding General 
Obligation Refunding Bonds, Issue of 2011, Series A, dated and issued July 1, 2011, the 
City’s outstanding General Obligation Refunding Bonds, Issue of 2012, Series A, dated 
and issued July 24, 2012 and the City’s outstanding General Obligation Bonds, Issue of 
2015, dated and issued July 16, 2015 (collectively, referred to herein as the “Refunded 
Bonds”). The proceeds of the Bonds may be expended to fund the escrow account 
provided for in Section 4 hereof, to pay an underwriter’s discount on the Bonds and to 
pay all costs of issuance related to the Bonds.    

 
Section 2. The Bonds shall be issued and sold in one or more series, in such 

principal amounts and in such manner, subject to final approval by the Committee (as 
defined and described below), as the Mayor and Director of Finance shall determine to be 
in the best interest of the City.  The Mayor and Director of Finance are authorized to 
determine the Refunded Bonds to be redeemed and the amount, date, interest rates, 
maturities, redemption provisions, form and other details of the Bonds which shall 
comply with the requirements set forth in Section 7-370c of the Connecticut General 
Statutes, as amended.  The Bonds shall be executed in the name and on behalf of the City 
by the manual or facsimile signatures of the Mayor, Comptroller and the Director of 
Finance, bear the City seal or facsimile thereof, and be approved as to their legality by 
Shipman & Goodwin LLP, bond counsel to the City.  The Bonds shall be general 
obligations of the City and each of the Bonds shall recite that every requirement of law 
relating to its issue has been duly complied with, that such bond is within every debt and 
other limit prescribed by law, and that the full faith and credit of the City are pledged to 
the payment of the principal thereof and the interest thereon.   

 
Section 3. The Bonds shall be issued and sold either in a negotiated 

underwriting or a competitive offering, at such time or times as the Mayor and the 
Director of Finance shall determine to be the most opportune for the City.  If sold in a 
competitive offering, the Bonds shall be sold at not less than par and accrued interest on 
the basis of the lowest net or true interest cost to the City.  If the Bonds are sold by 
negotiation, the purchase agreement shall be signed by the Mayor and Director of 
Finance, subject to final approval by the Committee.    

 
Section 4. The net proceeds from the sale of the Bonds, after payment of 

underwriter’s discount and other costs of issuance, may be deposited in an irrevocable 
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escrow account and invested in a portfolio of non-callable direct obligations of, or 
obligations guaranteed by, the United States of America, including United States 
Treasury State and Local Government Series ("SLGS") securities, Federal National 
Mortgage Association ("FNMA") securities and any other securities permitted by Section 
7-400 of the Connecticut General Statutes, all of which shall not be callable or 
prepayable at the option of the issuer thereof (“Government Obligations”) in an amount 
sufficient to pay at maturity, or to redeem at the redemption price prior to maturity, the 
Refunded Bonds.  The Mayor and Director of Finance are authorized to appoint an 
escrow agent and a verification agent to verify the sufficiency of the Government 
Obligations and to execute and deliver any and all escrow and related agreements 
necessary to provide for the payment when due of the principal of and interest on and the 
redemption premium, if any, the Refunded Bonds. 
 
 Section 5. The Mayor and Director of Finance are authorized to prepare and 
distribute a Preliminary Official Statement and a final Official Statement of the City for 
use in connection with the offering and sale of the Bonds and are further authorized to 
execute and deliver a Continuing Disclosure Agreement in connection with the issuance 
and sale of the Bonds on behalf of the City in such form as they shall deem necessary and 
appropriate. 
 
 Section 6. The Mayor and Director of Finance are authorized to execute and 
deliver a Tax Certificate and a Tax Compliance Agreement for the Bonds on behalf of the 
City in such form as they shall deem necessary and appropriate, and to rebate to the 
United States Treasury such amounts as may be required pursuant to the Tax Certificate 
and Tax Compliance Agreement for the purpose of complying with the requirements of 
the Internal Revenue Code of 1986, as amended. 
 
 Section 7. The Bonds, or any portion thereof, may bear interest which is 
includable in the gross income of holders thereof for Federal income tax purposes 
pursuant to the Internal Revenue Code of 1986, as amended, as the issuance of such 
taxable bonds is hereby determined to be in the public interest. 
 

Section 8. The Mayor and Director of Finance are authorized to appoint a 
certifying, transfer and paying agent and a registrar for the Bonds; and to execute and 
deliver any and all additional agreements, documents and certificates necessary to effect 
the issuance, sale and delivery of the Bonds and the refunding of the Refunded Bonds in 
accordance with the terms of this resolution.  

 
Section 9. The Common Council hereby delegates to the Mayor and Director 

of Finance, subject to the final approval of the President of the Common Council, the 
Majority Leader of the Common Council, the Minority Leader of the Common Council 
and the Chairman of the Finance Committee of the Common Council, or any two of them 
(the “Committee”), the authority to determine the number of series to be issued, the 
principal amount of the refunding bond of each series to be issued, the annual 
installments of principal, redemption provisions, if any, other terms, details and 
particulars of such Bonds, including the rate or rates of interest payable thereon, to make 
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appointments and execute documents referenced in this resolution and to execute such 
other agreements, instruments, documents and certificates necessary or desirable for the 
issuance of the Bonds.   

 
Section 10. This resolution shall be effective until January 1, 2021.   
 

 
  

 


