
FINANCE/CLAIMS COMMITTEE MEETING 

Thursday June 14, 2018 7:00P.M. 
CITY HALL 

Common Council Chambers 
125 East Avenue 

Norwalk, Connecticut 
AGENDA 

1. Call to Order

2. Roll Call

3. Public Participation

4. Approve the Minutes of the following Finance Committee Meetings:
May  10, 2018

5. Claims Committee: receive the monthly Claims report; review and approve claims as required
for Claims Report dated:
June 14, 2018

6. Narrative on Tax Collections dated June 14, 2018- Receive Report and discuss.

7. Monthly Tax Collector’s Reports - Receive Reports and discuss:
May 31, 2018

8. Authorize the Mayor, Harry W. Rilling, to execute a purchase and sale agreement for the City
of Norwalk to purchase the remaining one half interest in the property at 98 South Main Street,
Norwalk, CT from the South Norwalk Community Center, Inc. for three hundred thousand
dollars.

9. Authorize the Purchasing Agent to issue a purchase order to Stanbury Uniforms, Inc. located
at 108 Stanbury Industrial Drive, Brookfield, MO 64628, for two hundred (200) band uniforms
for the Norwalk High School Marching Band for a sum not to exceed $103,305.00.
Account No. 09-19-5010-5777-C0620

10. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of Connecticut
Department of Emergency Services and Public Protection for grant funds for Emergency
Management Performance Grant which is approximately $xx,xxx.

11. Authorize the Purchasing Agent to issue purchase orders to Connection for the supply of a
Storage Area Network per response to Bid Project # 3819 for an amount not to exceed
$57,168.46, account 09170600-5777-C0375 (approved IT Capital project; no special
appropriation required).

12. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Software License and
Service Agreement between the City and Software Consulting Associates for the licensing and
services of Municity Permit System for the Health Department for an amount not to exceed
$65,078.00, account 09160600-5777-C0375 (approved IT Capital project; no special
appropriation required).



13. Authorize the Purchasing Agent to issue purchase orders in accordance with City Procurement
Guidelines for the supply of personal computers workstations, laptops, ruggedized data
terminals, tablets, and obsolete asset disposal according to City IT department specifications
for an amount not to exceed $197,018.70 account 09190600-5777-C0375 (budgeted IT capital
item; no special appropriation required).

14. Authorize the Purchasing Agent to issue purchase orders to SHI for the supply of Varonis
software system per quotation #15417368, dated May 30, 2018, State of Connecticut contract
#17-PSX0129, for an amount not to exceed $49,116,00, account 09190600-5777-C0375
(budgeted IT capital item; no special appropriation required) and forward onto the Common
Council for further action.

15. Authorize the Purchasing Agent to issue purchase orders to Total Communications, the lowest
bidder, for the procurement of Cisco LAN switches for the main Library and South Norwalk
Library for an amount not to exceed $45,272.04, account 09190600-5777-C0375 (budgeted IT
capital item; no special appropriation required) and forward onto the Common Council for
further action.

16. Authorize the Mayor, Harry W. Rilling, to execute an amendment to the Lease Agreement with
New Vision Systems Corporation, a sole source provider, for the provision of additional
equipment, software, and services related to the Official Records Systems module and further
extend the term of the Lease Agreement through March 2024. Lease payments shall be
$3,531.00 per month for the duration of the amended Agreement, account 010500-5255
(budgeted operating expense; no special appropriation required).

17. Authorize Mayor, Harry W. Rilling to execute Commercial Property and Equipment Breakdown
insurance placements along with General Liability, Automobile Liability, UM/UM, Employee Benefits
Liability, Law Enforcement Liability, Public Officials Liability, School Leaders Liability, Umbrella Liability
and Automobile Physical Damage insurance placements for the one year period beginning July 1, 2018
with Connecticut Interlocal Risk Management Agency (CIRMA) for an amount not to exceed $922,864
for FY 18-19. Account #161343-541N, 165053-541N

18. Authorize Mayor, Harry W. Rilling to execute Excess Workers' Compensation insurance
placements for the FY 2018-19 with Safety National through H.D. Segur, Inc. for an amount
not to exceed $142,069. Account #161343-541N, 165053-541N

19. Authorize Mayor, Harry W. Rilling to execute Crime Insurance placements for the FY 2018-19
with CIRMA for an amount not to exceed $2,750. Account #161343-541N, 165053-541N.

20. Authorize Mayor, Harry W. Rilling to execute Flood insurance placements for two (2) separate
locations and placements the FY 2018-19 with National Flood Insurance Program - Middlesex
Mutual Assurance Co. for a total amount not to exceed $22,091. Account #161343-541N,
165053-541N

21. Authorize Mayor, Harry W. Rilling to execute TULIP insurance placements for the FY 2018-19
with Shoff Darby for a total amount not to exceed $9,000. Account #161343-541N, 165053-
541N



22. Receive Oak Hills Authority Monthly Financial Statements for April 30, 2018 and discuss Oak
Hills Authority operations.

23. Adjourment



CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING 
MAY 10,2018 

ATTENDANCE: Greg Burnett, Chairman; Douglas Hempstead, John Kydes, 
Nicholas Sacchinelli, John Igneri (7:14 p.m.) 

OTHERS: Frederic Gilden, Comptroller; Lisa Biagiarelli, Tax Collector; 
Lunda Asmani, Management and Budgets 

CALL TO ORDER. 

Mr. Burnett called the meeting to order at 7:09 p.m. 

ROLL CALL. 

Mr. Burnett called the roll. A quorum was present. 

Mr. Burnett announced that the following two agenda items had been removed from the 
agenda: 

RESOLUTION: Approve special capital appropriations totaling $12.6 
million to increase the available funds for the following three projects: $5.0 
million for the Facilities Master Plan, project 09185010-5777-C0610; $4.0 
million for Ponus Ridge Addition and Alteration, project 091850105777-
C0608; and $3.6 million for the New Columbus School at the Ely Site, project 
091850105777-C0607; and authorizing the issuance of $12.6 million of 
General Obligation Bonds of the City of Norwalk to meet said appropriation. 

RESOLUTION: Approve the reduction of the $12.6 million of 
appropriations for the Jefferson School, project 09195010-5777-C0618, from 
$20.762 million to $8.162 million. 

PUBLIC PARTICIPATION. 

There was no one present who wished to address the Committee at this time. 

APPROVE THE MINUTES OF THE FOLLOWING FINANCE 
COMMITTEE MEETINGS: 

April 12, 2018 

The following correction was noted: 
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Page 5, under Receive Board of Estimate and Taxation Appropriations Dated April 
2, 2018. following paragraph 2, please add the following MOTION. 

** MR. HEMPSTEAD MOVED TO ACCEPT THE BOARD OF 
ESTIMATE AND TAXATION APPROPRIATIONS DATED APRIL 2, 2018 
AS PRESENTED. 
** THE MOTION PASSED UNANIMOUSLY. 

** MR. HEMPSTEAD MOVED TO APPROVE THE APRIL 12, 2018 FINANCE 
COMMITTEE MINUTES AS CORRECTED. 
** THE MOTION TO APPROVE THE APRIL 12, 2018 FINANCE COMMITTEE 
MINUTES AS CORRECTED PASSED WITH THREE (3) IN FAVOR 
(BURNETT, HEMPSTEAD, AND KYDES) AND ONE ABSTENTION 
(SACCHINELLI). 

Claims Committee: receive the monthly claims report; review and approve claims 
as required for Claims Report dated: May 10, 2018 

Ms. Biagiarelli indicated that there was three special requests for refunds in excess of 
$10,000. She reviewed the details with the Committee. 

Mr. Igneri joined the meeting at 7: 14 p. m. 

** MR. SACCHINELLI MOVED TO RECEIVE THE MONTHLY CLAIMS 
REPORT AND APPROVE THE REFUNDS OF OVER $10,000 AS REQUIRED 
FOR CLAIMS REPORT AS OF THE MAY 10, 2018 REPORT. 
** THE MOTION PASSED UNANIMOUSLY. 

Narrative on Tax Collections dated May 10, 2018 -- Receive Report and discuss. 

Monthly Tax Collector's Reports - Receive Reports and discuss: March 31, 2018. 

Ms. Biagiarelli presented her report and noted that the Corporations Counsel had 
requested the Tax Collector include the blight liens in the upcoming tax sale. She then 
announced that the tax bills will be going out in early June, which gives the taxpayers 
more time to pay. She said that the office was working on the elderly tax abatements. 

Mr. Igneri asked about the amount of tax payments that have been turned in. Ms. 
Biagiarelli explained that now that there is a set mill rate for the tax year, they can 
actually accept tax payments. When there is a real estate sale, she can tell the attorneys 
what the taxes will be on the parcel. 

City of Norwalk 
Finance/Claims Committee 
Regular Meeting 
May 10, 2018 Page 2 



The discussion moved to the blight liens. Ms. Biagiarelli explained that there was a 
process that the Corporation Counsel's Office goes through before placing a zoning lien, 
or a blight lien on a parcel. She said that Blight had a total of $12,000 and Zoning had a 
total of $8,000. 

The report was accepted by the Committee. 

Authorize the Purchasing Agent to issue purchase orders to Connection for a supply 
of a Storage Area Network per response to Bid Project #3819 for an amount not to 
exceed $57,168.46. Account number 09170600-5777-C0375. 

Mr. Gilden reported that Ms. DelVecchio was not present at the meeting and he could not 
speak to the item. Mr. Burnett asked Mr. Gilden to inform Ms. DelVecchio that the item 
was tabled to the June meeting . He also noted that the date that it was presented and the 
date it was approved were the same. 

Resolution making appropriations for the various public improvements aggregating 
$83,793,000 for the 2018-2019 capital budget and authorizing the issuance of 
$83,793,000 General Obligation Bonds of the City of Norwalk to meet said 
appropriation in the 2018-2019 capital budget. 

Mr. Gilden said that this was something that was done every year following the budget 
approval. He said that the Bond Counsel indicates how much the bonds should be. Mr. 
Gilden said that there is a draft of the various projects and this bonding would be for part 
of the projects. The debt services on the $31 million will start next year. The $31 million 
includes some of the capital projects that were approved last year. 

Mr. Burnett asked whether the amount should reflect the amount they will be actually 
bonding for. Mr. Gilden said that they were just asking for authorization for the bonding, 
but would be back to ask for approval with the actual bond amount when the times 
comes. 

Mr. Armani, came forward and explained that this authorization was for giving the 
Finance Department the approval for bonding when the projects are ready to bond. 

Mr. Hempstead asked ifthere was a reason why they would bond a year in advance for a 
project. Mr. Gilden said that he would look into this. 

** MR. KYDES MOVED TO APPROVE THE RESOLUTION MAKING 
APPROPRIATIONS FOR THE VARIOUS PUBLIC IMPROVEMENTS 
AGGREGATING $83,793,000 FOR THE 2018-2019 CAPITAL BUDGET AND 
AUTHORIZING THE ISSUANCE OF $83,793,000 GENERAL OBLIGATION 
BONDS OF THE CITY OF NORWALK TO MEET SAID APPROPRIATION IN 
THE 2018-2019 CAPITAL BUDGET. 
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** THE MOTION PASSED WITH THREE (3) IN FAVOR (IGNERI, KYDES 
AND SACCHINELLI) AND ONE (1) ABSTENTION (HEMPSTEAD). 

Receive Oak Hills authority Monthly Financial Statements for March 31, 2018 and 
discuss Oak Hills Authority operations. 

Mr. Gilden said that he had spoken with Ms. Pat Williams and that there is no additional 
information to add at this time. They expect some type of resolution within the next few 
weeks. Mr. Kydes suggested that the OHP A and the Council all get together to discuss 
the issues. 

Mr. Kydes gave a brief update on the restaurant situation and the OHPA's initiatives. Mr. 
Burnett noted that there was an article in The Hour recently about this. 

Receive BET Appropriation Dated May 7, 2018 

There are two special appropriations for the Committee to review. The items were 
discussed at the May 2, 2018 BET meeting, and was approved. Mr. Gilden said that the 
information package was sent out on Friday, but when this agenda was sent out the BET 
had not yet had their me~ting. 

1. Special Appropriation - Board of Education Special Education 
Development Fund of $1.2 million. 

Mr. Hempstead asked why the BOE needs more money when the budget was just passed 
last month. Mr. Asmani explained that this was the third year for the Norwalk Board of 
Education's Special Education Development Fund, which was approve in a 
Memorandum of Agreement from June 2016 for the term of FYE 17 - FYE 19. 

** MR. IGNERI MOVED TO RECEIVE THE BET SPECIAL APPROPRIATION 
-BOARD OF EDUCATION SPECIAL EDUCATION DEVELOPMENT FUND. 
** THE MOTION PASSED UNANIMOUSLY. 

2. Special Appropriation -The Norwalk Public Library State Library Grant 
appropriation for $1,345. 

** MR. IGNERI MOVED TO RECEIVE THE BET SPECIAL APPROPRIATION 
- THE NORWALK PUBLIC LIBRARY STATE LIBRARY GRANT 
APPROPRIATION FOR $1,345. 
** THE MOTION PASSED UNANIMOUSLY. 

ADJOURNMENT 

** MR. IGNERI MOVED TO ADJOURN. 
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** THE MOTION PASSED UNANIMOUSLY. 

The meeting adjourned at 7:47 p.m. 

Respectfully submitted, 

S. L. Soltes 
Telesco Secretarial Services 
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AGENDA JUNE 14TH, 2018 

CLAIMS COMMITTEE MEETING 

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR REPORTED TO CLAIMS 
COMMITTEE 

PAY TO: BILL No & AMOUNT TO REFUND REASON 

CABEASTLLC ($9,824.42) 16-MV-SEEBACK UP PRORATIONS 

CABEASTLLC 16-MV-308694 ($150.98) PRORATION 

CABEASTLLC 16-MV-308343 ($262.18) PRORATIONS 

16-MV-308476 ($35.86) PRORATIONS 

($446.68) 16-MV-308706 ($148.64) PRORATIONS 

DIAZ-LOPEZ, SEGUNDO ENRIQUE 16-MV-403611 ($19.61) PRORATION 

FORDE, LISETTE SIOBHAN 16-MV-323456 ($42.39) PRORATION 

HONDA LEASE TRUST 16-MV-330793 ($41.42) PRORATION 

JP MORGAN CHASE BANK NA 16-MV-334438 ($92.95) PRORATIONS 

($134.85) 16-MV-407573 ($41.90) PRORATIONS 

JO MORGAN CHASE BANK NA 16-MV-334722 ($90.13) PRORATION 

LEBLANC, BRIAN G 16-MV-338558 ($42.02) PRORATION 

NISSAN INFINITI LT 16-MV-347794 ($340.05) PRORATIONS 

16-MV-348150 ($91.07) PRORATIONS 

($653.35) 16-MV-348631 ($222.23) PRORATIONS 

NISSAN INFINITI LT 15-MV-346804 ($376.89) ABATEMENTS 

($690.09) 16-MV-348017 ($313.20) ABATEMENTS 

NISSAN INFINITI LT 16-MV-347786 ($215.65) PRORATION 

POMPONI, JEFFREY J 16-MV-411156 ($50.00) OVERPAYMENT 

ROBINSON, GREGORY 16-MV-411743 ($353.24) DUPLICATE BILLING 

SIMMS, JOAN M 14-MV-358681 ($310.03) ABATEMENT-SENT TO DARIEN 

15-MV-359166 ($270.66) ABATEMENT-SENT TO DARIEN 

($80.508) 16-MV-360953 ($224.39) ABATEMENT-SENT TO DARIEN 
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CLAIMS COMMITTEE MEETING 

REFUNDS PROCESSED CLAIMS COMMITTEE 
COMMITTEE 

PAY TO: 

SMITH, LAURA MARSHALL 

SMITH, MARY P 

SORBO, JOHN A 

USB LEASING LT 

VAULT TRUST 

VAULT TRUST 

VAULT TRUST 

VCFS AUTO LEASING COMP ANY 

VW CREDIT LEASING LTD 

WHITMAN, AARON J 

A-E CONTRACTING LLC 
RE: 4 FRANCE ST 
1-79-2-0 

($910.74) 

($7,834.10) 

($1,035.59) 

($5,596.91) 

AGENDA JUNE 14TH, 2018 

APPROVED BY TAX COLLECTOR 

BILL No & AMOUNT TO REFUND 

16-MV-412786 ($130.03) 

16-MV-361565 ($201.99) 

16-MV-361958 ($211.69) 

16-MV-361960 ($699.05) 

16-MV-367562 ($311.24) 

16-MV-SEE BACK UP 

16-MV-SEE BACK UP 

16-MV-SEE BACK UP 

16-MV-368815 ($375.11) 

16-MV-370143 ($310.13) 

16-MV-371423 ($14.70) 

16-RE-108481 ($24.00) 

REPORTED TO CLAIMS 

REASON 

ABATEMENT 

PRORATION 

PRORATIONS 

PRORATIONS 

PRORATION 

PRORATIONS 

PRORATIONS 

PRORATIONS 

PRORATION 

PRORATION 

PRORATION 

PAID IN ERROR 
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CLAIMS CO:MMITTEE MEETING 

REFUNDS PROCESSED CLAIMS COMMITTEE 
COMMITTEE 

PAY TO: 

CHASE 
ADD: 7 WOODCREST RD 
5-5-84-0 

CITIMORTAGE 1NC 
ADD: 4 HOLLOW TREE CT 
2-35-127-0 

CORELOGIC 
RE:2 SIL VERMINE WAY 
5-46-281-0 

CORELOGIC TAX SERVICE 
RE: 7 VOLLMER A VE 
5-10-202-0 

CORELOGIC TAX SERVICE 
RE: 16 HILLSIDE PLACE, UNIT MS 
2-49-12-MS 

AGENDA JUNE 14TH, 2018 

APPROVED BY TAX COLLECTOR REPORTED TO CLAIMS 

BILL No & AMOUNT TO REFUND REASON 

16-RE-122644 ($4,499.91) OVERPAYMENT/DUPPAYMENT 

16-RE-122326 ($3,804.58) OVERPAYMENT/DUPPAYMENT 

16-RE-120169 ($7,383.46) OVERPAYMENT/DUPPAYMENT 

16-RE-127765 ($3,337.47) OVERPAYMENT/DUPPAYMENT 

16-RE-118590 ($2,413.52) OVEPAYMENT/DUPPAYMENT 
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CLAIMS COMMITTEE MEETING 

REFUNDS PROCESSED CLAIMS COMMITTEE 
COMMITTEE 

PAY TO: 

CORELOGIC TAX SERVICE 
RE: 14 CROCKET ST 
6-9-6-0 

CORELOGIC TAX SERVICE 
RE: 2 DEW AL CT 
5-35-82-0 

CORELOGIC TAX SERVICE 
RE: 27 CRAW AVE 
6-6-56-0 

CORELOGIC TAX SERVICE 
RE: 20 STONYBROOK RD 
5-20-53-0 

CORELOGIC 
RE:73 EAST ROCKS RD 
5-13-235-0 

AGENDA JUNE 14TH, 2018 

APPROVED BY TAX COLLECTOR REPORTED TO CLAIMS 

BILL No & AMOUNT TO REFUND REASON 

16-RE-111496 ($8,674.63) OVERPAYMENT/DUPPAYMENT 

16-RE-125533 ($5,123.29) OVERPAYMENT/DUPPAYMENT 

15-RE-106901 ($8,115.32) OVERPAYMENT/DUPPAYMENT 

16-RE-118825 ($3,997.83) OVERPAYMENT/DUPPAYMENT 

16-RE-110116 ($4,344.01) OVERPAYMENT/DUPPAYMENT 
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CLAThlS COMMITTEE MEETING 

REFUNDS PROCESSED CLAThlS COMMITTEE 
COMMITTEE 

PAY TO: 

CORELOGIC TAX SERVICE 
RE: 8 PEACEFUL LANE 
5-17-140-0 

CORELOGIC TAX SERVICE 
RE: 465 NEWTOWN A VE 
5-31-8-0 

CORELOGIC TAX SERVICE 
RE: 68 EAST ROCKS RD 
5-14-74-0 
CORELOGIC TAX SERVICE 
RE: 9 RANGE RD 
6-32B-22-0 

CORELOGIC TAX SERVICE 
ADD: 46 BARTLETT A VE 
5-50-82-0 

CORELOGIC TAX SERVICE 
ADD: 50 WEST ROCKS RD 
5-13-47-0 

AGENDA JUNE 14TH, 2018 

APPROVED BY TAX COLLECTOR 

BILL No & AMOUNT TO REFUND 

16-RE-105123 ($3,978.68) 

16-RE-127538 ($3,512.37) 

16-RE-118935 ($3,671.53) 

16-RE-111497 ($4,502.01) 

16-RE-121173 ($3,354.59) 

16-RE-126836 ($3,714.65) 

REPORTED TO CLAThlS 

REASON 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/ DUP.PA YMENT 
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CLAIMS COMMITTEE MEETING 

REFUNDS PROCESSED CLAIMS COMMITTEE 
COMMITTEE 

PAY TO: 

DITECH 
RE: 14 HAZEL ST 
5-11-70-0 

DITECH 
RE: 6 PARK LANE 
5-85C-159-0 

MCAULIFFE, KATHERINE 
ADD: 156WESTNORWALKRD 
5-63-23-0 

NATIONSTART MORTGAGE 
RE: 68 LEDGRBRROK DRNE 
5-64-200-16/04 

RE: LEDGEBRROK DRIVE GARAGE UNIT 

AGENDA JUNE 14TH, 2018 

APPROVED BY TAX COLLECTOR 

BILL No & AMOUNT TO REFUND 

16-RE-102738 ($3,847.89) 

16-RE-128360 ($3,627.07) 

16-RE-117165 ($60.19) 

16-RE-121520 ($2,768.74) 

5-64-200-1681 ($2,886.35) 16-RE-121521 ($117.61) 

NATIONSTART MORTGAGE 
RE: 11 BOND ST 
3-21-12-0 16-RE-122773 ($3,131.46) 

REPORTED TO CLAIMS 

REASON 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 
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CLAIMS COMMITTEE MEETING 

REFUNDS PROCESSED CLAIMS COMMITTEE 
COMMITTEE 

PAY TO: 

PROVIDENT FUNDING 
RE: 34A BAYNE ST 
5-35-26-0 

SUNTRUST MORTGAGE INC 
RE:197 ROWAYTON WOODS DR 
5-80-200-12197 

WELLS FARGO HOME MTG 
RE: 65 COVE AVE 
3-61-7-0 

WELLS FARGO REAL ESTATE TAX SERGVICE 
ADD: 3 8 OLD ROCK LANE 
5-59-27-0 

SPECIAL BEQUEST 

DUNLOP, JOHN 
ADD: 70 VAN ZANT ST 
3-39-11-0 

AGENDA JUNE 14TH, 2018 

APPROVED BY TAX COLLECTOR 

BILL No & AMOUNT TO REFUND 

16-RE-120511 ($1,823.50) 

16-RE-111609 ($3,073.28) 

16-RE-101645 ($5,475.71) 

16-RE-122274 ($9,098.22) 

14-RE-l 07786 ($4,312.00) 
15-RE-107830 ($4,759.00) 

($13,736.00) 16-RE-107903 ($4,665.00) 

REPORTED TO CLAIMS 

REASON 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

OVERPAYMENT/DUPPAYMENT 

SEWER USE FEE ADJ PER WPCA 
SEWER USE FEE ADJ PER WPCA 
SEWER USE FEE ADJ PER WPCA 
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CAB EAST 

BILL# PLATE# VIN# AMOUNT 

L6-308190 OAGAFl 3FA6POD90ER210223 $ 370.56 

L6-308206 553WVU 5LMCJ2A91FUJ09760 $ 151.21 

16-308224189WTE 5LMCJ2A91FUJ09760 $ 226.71 

16-308228 835YUL 1FM5K8F88EGB47852 $ 201.59 

16-308252 6APMV6 2FMDK4JC7EBA98229 $ 390.08 

16-308267 681WRR 3FA6POH77ER172885 $ 145.58 

16-308273 841ZPH 1FADP3K21EL386386 $ 204.44 

16-308283 8AGDB9 1FADP3K23EL251023 $ 204.44 

16-308306 3ARHH4 1FADP3K21EL434873 $ 143.09 

16-308315 7ATWP7 1FM5K8D85FGC01080 $ 495.29 

16-3083231ANUH6 3FA6POPU7ER334974 $ 311.67 

16-308344 396YLD 3FADP4CJ2EM215690 $ 163.36 

16-308353 8796CZ 1FADP3J20EL232379 $ 286.01 

16-308358 4ARUB7 3FA6POPU8ER269908 $ 169.96 

16-3083818AHDW1 1FADP3K26EL304362 $ 122.73 

16-308394 448YPG 1FADP3K2XFL327872 $ 71.39 

16-308403 AA90904 1FM5K8D86FGC0130l $ 346.63 

16-3084313AKPA7 2FMDK4JC8EBA13852 $ 78.19 

16-308438 2ABXN3 3FA6P0SUXDR316278 $ 331.46 

16-308439 726ZZV 1FM5K8F87DGC89298 $ 368.51 

16-308452 AA91641 1FM5K8F85GGA68464 $ 251.50 

16-308456 1ADLM9 1FMCU9J93EUA88654 $ 453.39 

16-308484 6ALFT1 1FM5K8D80EGC3l814 $ 227.59 

16-308487 479VZM 1FM5K8D88EGA83377 $ 364.05 

16-308491347YYW 2FMDK4JC7DBE22519 $ 246.95 

16-308496 AD60089 3FADP4BJ7GM166409 $ 168.50 

16-308526 4AFGW7 2FMDK4JCXD8E09635 $ 317.72 

16-308559 2AHEJ5 1FADP3K21EL268032 $ 143.09 

16-308565 4ARHH1 1FM5K8D84FGB15176 $ 495.29 

16-308573 301WRB 2FMDK4JC7EBA57244 $ 155.95 

16-308577 4ANUH5 1FM5K8GT7FGA81735 $ 64.43 

16-308595 4ABGX2 1FMCU9J95EUA09954 $ 415. 75 

16-308612 AG22899 5LMCJ3D96HUL13460 $ 286.53 

16-308633 3ALMT2 1FMCU9JX1EUC72120 $ 36.26 

16-308647 6AGGH8 3LN 6L2J K1ER821334 $ 338.12 

16-3086491AHDR8 3LN 6L2J K2ER814019 $ 112.70 

16-3086521ABBJ9 1FMCU9J91DUD75005 $ 412.81 

16-308667 AC58175 3FA6POH77GR272505 $ 181.27 

16-308725 4ABWG1 3LN6L2GK5DR823626 $ 369.62 

TOTAL $9,824.42 
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VAULT TRUST 

BILL# PLATE# VIN# 

L5-366938 OARUAO 1C4RJFCT8CC269962 

L6-368697 OARUAO 1C4RJFCT8CC269962 

L6-368458 793ZYP 1G11B5SA4DF295665 

AMOUNT 

$ 615.14 

$ 500.63 

$ 229.76 

L6-368465 2AREL1 1GCVKREC2FZ145990 $ 515.38 

16-368468 9AGRS7 1C4HJWEG7EL240533 $ 160.58 

16-368470 8AMVM; 1C4BJWDG3FL503173 $ 105.13 

16-368484 485YNX 1C4RJFAG4EC391937 $ 271.19 

16-368493 179ZSX 1C4NJRFB9DD281181 $ 313.20 

16-368497 7193CX 1GTV2VEC7EZ276288 $ 278.35 

16-368505 6ARKM7 1C4HJWDG7FL594247 $ 366.99 

16-368522 9AADF6 1C4BJWDG7EL101770 $ 199.54 

16-368531 5AHRX2 1GCVKREC8EZ278803 $ 531.58 

16-368534 976ZPN 1C4PJMAK9CW20671, $ 305.52 

16-368539 4ANUE7 1C4BJWDG2FL506548 $ 209.63 

16-368560 5ABRUO 1C4RJFCG5EC255359 $ 472.11 

16-368579 EATCAKE 1GNKVJKD2EJ334216 $ 255.64 

16-368583 3ADMT9 1C4AJWAG7DL70116~ $ 301.03 

16-368613 1AEHJ4 1C4RJFBG4EC335415 $ 233.16 

16-368637 3AGRS3 1GNKVHKD8EJ262267 $ 264.70 

16-368658 5AGVX9 1C4RJFAG8EC392329 $ 271.19 

16-368672 OAMVN81C4BJWEG2EL243264 $ 160.58 

16-368691 7AADF8 1C4HJWEG9DL684270 $ 519.67 

16-368700 595YV A 1GKKVTKD7EJ152469 $ 519.50 

16-368701 4ALMRO 1C4HJWEG8EL319158 $ 160.58 

16-414209 AG580421G6AH5SX2E0105931 $ 73.32 

TOTAL $7,834.10 

Page 9 ofll 



VAULT TRUST 

BILL# PLATE# VIN# 

6-368568 427YWJ 2G61M5S30E9238248 

6-368577 OADHR5 2G1FC1E34D9157030 

.6-368603 lAADJO 2G1FC1E34D9157030 

.6-368619 AC61206 2GNALBEK1E6151615 

.6-414240 5AHJH2 2GKFLVEK3E6252563 

"OTAL 

AMOUNT 

$ 214.33 

$ 276.50 

$ 305.37 

$ 143.24 

$ 96.15 

$1,035.59 

Page 10 ofll 



VAULT TRUST 

BILL# PLATE# VIN# AMOUNT 

16-368457 890ZZK KL4CJGSB3DB145118 $ 236.66 

16-368461589YTR 3GYFNEE34ES654568 $ 143.00 

16-368469 553YLA 2GNALAEKXE6232204 $ 157.38 

16-368492 OAADJ4 1GNKVFED7DJ233907 $ 318.66 

16-368519 203ZXN 1C4AJWBGXDL614881 $ 451.66 

16-368526 7AHJH7 1GTV2UEH4EZ272849 $ 91.49 

16-368529 877ZZK 1GNSKJE73DR337950 $ 585.10 

16-368543 273VSB 3GCUKREC1EG142685 $ 470.21 

16-368547 4ANGT9 1G1185SL8EF227498 $ 91.30 

16-368554 5AKRM2 1GKKVTKD0EJ345580 $ 230.64 
~ 16-368559 5ABJ 85 1G1PF5SB3D7111544 $ 199. 75 

16-368565 6ABXV5 1GNKVJKD4EJ170418 $ 510.69 

16-368580 8AEEBO 1G1PA5SG9E7128621 $ 205.76 

16-368605 lADVKO 1G6AG5RX6E0113894 $ 278.02 

16-3686071812CY 1GCVKPEHOEZ243480 $ 112.96 

16-368612 7 ADVK9 1G1PC5584E7187588 $ 173.29 

16-368617 8AMVM 1C4HJWEG4FL503658 $ 111.82 

16-368618 6AENT4 1GKKVPKD5EJ171724 $ 253.14 

16-3686219AMVMO 1C4HJWEG6FL507954 $ 55.57 

16-368632 6533CY 3GCUKREC7EG457717 $ 52.05 

16-368635 2AGJW8 2GN FLGE36E6229365 $ 134.55 

16-3686491AGFX5 1C4RJFBG7EC362897 $ 233.16 

16-368669 373YLA 2GNFLGE37E6279594 $ 101.02 

16-368685 360ZMZ 1GNSKCKCOFR510243 $ 84.27 

16-368704 2AHVN4 1C4RJ FCGOEC362898 $ 314.76 

TOTAL $5,596.91 
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FISCAL YEAR2017-2018 
(2016 GRAND LIST) 

AUTOMOBILE-REGULAR 
AUTOMOBILE-SUPPLEMENTAL 
PERSONAL PROPERTY 
REAL ESTATE 
TOTAL TAX 

SEWER USE 

IPP FEE 

FISCAL YEAR2016-2017 
(2015 GRAND LIST) 

AUTOMOBILE-REGULAR 
AUTOMOBILE-SUPPLEMENTAL 
PERSONAL PROPERTY 
REAL ESTATE 
TOTAL TAX 

SEWER USE 

IPP FEE 

TAX DIFFERENCE 2016 G.L. vs. 2015 G.L. 
INCREASE/(DECREASE) 

ORIGINAL LEVY 
$18,742,512.33 

$3,260,045.73 
$20,774,746.28 

$269,517.650.26 
$312,294,954.60 

$15,371,652.00 

$204,250.00 

ORIGINAL LEVY 
$17,749,640.53 

$3,315,742.19 
$19,959,243.96 

$265,387.336.38 
$306,411,963.06 

$15,359,855.00 

$212,250.00 

$5,882,991.54 

TAX COLLECTOR'S REPORT 
MAY2018 

ADJ. TAX COLLECTIONS 
JUN 17 - MAY 18 

$17,519,145.62 
$2,913,173.29 

$20,384,843.96 
$267,377,422.11 
$308, 194,584.98 

$15,328,994.18 

$188,266.34 

JUN 16 - MAY 17 
$16,700,407.25 

$2,889,945.30 
$19,521,140.65 

$262,491,061.64 
$301,602,554.84 

$15,144,774.89 

$190,424.19 

$6,592,030.14 

COLLECTION % 
93.47% 
89.36% 
98.12% 
99.21% 
98.69% 

99.72% 

92.17% 

94.09% 
87.16% 
97.81% 
98.91% 
98.43% 

98.60% 

89.72% 

0.26% 

SEWER DIFFERENCE 2016 G.L. vs. 2015 G.L. 
INCREASE/(DECREASE) 

!PP DIFFERENCE 2016 G.L. vs. 2015 G.L. 
INCREASE/(DECREASE) 

BACK TAXES COLLECTED 
PRIOR TAXES 
PRIOR SEWER USE FEE 
PRIOR !PP FEE 
TOTAL PRIOR TAX, SEWER & IPP 

CURRENT INTEREST 
PRIOR INTEREST 
SEWER USE FEE INTEREST 
!PP FEE INTEREST 
TOTAL INTEREST COLLECTED 

PRIOR LIEN FEE 
CURRENT LIEN FEE 
TOTAL LIEN FEE COLLECTED 

MISC FEES COLLECTED** 

TOTAL PRIOR TAX, ALL INTEREST 
&ALL FEES 

$11,797.00 

($8,000.00) 

FISCAL YR2017-2018 

(JUL 17 - MAY 18) 

$1,342,110.67 
$44,391.86 

$9,886.37 
$1,396,388.90 

$746,991.14 
$819,284.14 

$81,630.96 
$6,083.12 

$1,653,989.36 

$14,036.08 
$8,221.39 

$22,257.47 

$168,508.13 

$3,241,143.86 

$184,219.29 

($2,157.85) 

FISCAL YR 2016-2017 

(JUL 16 - MAY 17} 

$2,409,675.48 
$71,023.38 
$17,012.10 

$2,497,710.96 

$764,452.58 
$768,253.81 

$64,370.50 
$7,479.64 

$1,604,556.53 

$20,579.96 
$6,960.92 

$27,540.88 

$186,401.28 

$4,316,209.65 

* CORRECTED LEVY INCLUDING CERTIFICATES OF CORRECTION 

1.12% 

2.46% 

CUR YR vs.PRIOR YR 

INC/CDEC) 

($1,067,564.81) 
($26,631.52) 

($7,125.73) 
($1,101,322.06) 

($17,461.44) 
$51,030.33 
$17,260.46 
($1,396.52) 
$49,432.83 

($6,543.88) 
$1,260.47 

($5,283.41) 

($17,893.15) 

($1,075,065.79) 

CORRECTED LEVY* 
$18,411,397.00 

$3,246,013.24 
$21,004,357.94 

$268,742,190.66 
$311,403,958.84 

$15,501,311.00 

$214,750.00 

$17,579,012.14 
$3,245,058.25 

$19,750,928.78 
$264,511,356.01 
$305,086,355.18 

$15,337,135.14 

$211,750.00 

$6_,317 ,603.66 

$164,175.86 

l3,000.00 

** PRIOR & CURRENT FISCAL YEAR INCLUDES TAX SALE AND TITLE SEARCH FEES PROCESSED THRU MUNIS 

CHANGE IN LEVY COLLECTION % 
($331,115.33) 95.15% 

($14,032.49) 89.75% 
$229,611.66 97.05% 

($775,459.60) 99.49% 
($890,995.76) 98.97% 

$129,659.00 98.89% 

$10,500.00 87.67% 

($170.628.39) 95.00% 
($70.683.94) 89.06% 

($208,315.18) 98.84% 
($875,980.37) 99.24% 

($1,325,607.88) 98.86% 

($22,719.86) 98.75% 

($500.00) 89.93% 

$434,612.12 0.11% 

$152,378.86 0.14% 

$11,000.00 -2.26% 



CITYHALL 

125 EAST AVENUE, P.O. Box 5125 
NORWALK, CONNECTICUT06856-5125 

CITY OF NORWALK 

LAW DEPARTMENT 

June 6, 2018 

Norwalk Common Council Finance Committee 
Norwalk City Hall 
Norwalk, Connecticut 06851 

Re: Purchase of Remaining Interest in 98 South Main Street 

Dear Ladies and Gentlemen: 

TEL: (203) 854-7750 

FAX: (203) 854-7901 

The City currently owns a one half interest in the subject property at 98 South Main 

Street (the "Property"), which it obtained from the bankruptcy trustee on behalf of NEON. As 

set forth in more detail below, the City now seeks to obtain the other one half-interest in the 

Property from the South Norwalk Community Center ("SNCC") for three hundred thousand 

dollars ($300,000). We are also proposing for the Council and Board of Estimate and Taxation 

to approve an additional two hundred thousand dollars ($200,000) for future capital 

improvements for the Property. We propose that this request be paid from the funds that are 

already on deposit with the City from the GGP payment that was made to the City in exchange 

for the City's approval to modify the underlying Land Disposition Agreement to remove the 

requirement to co~struct a hotel along with the mall. At the time that the Common Council 

approved the GGP payment, it was discussed by the Council that the City intended for as much 

of those funds as possible to be used towards projects that will directly benefit the South 

Norwalk Community. Certainly, the funds from this request will be used to purchase and 
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improve a building in the heart of South Norwalk that will be a place where the City intends for 

there to be additional programming and services which will benefit the South Norwalk 

community. 

On May 15, 2018, the Planning Commission voted unanimously to issue a positive report 

for the proposal its authority to review such a proposal pursuant to Connecticut General Statute. 

§ 8-24. This proposal was also considered and received a positive review from the Common 

Council Land Use Committee. This proposal is scheduled to be considered by the Common 

Council Finance Committee on June 14, 2018. 

HISTORY OF THE PROPERTY 

In order to evaluate the issues in this case it is imp01iant to understand the complicated 

hist01y of the Prope1iy. From 1981 through 1987, the City obtained grants of approximately 

$1,000,000 and constructed the building at the Prope1iy. On August 26, 1987, the City 

quitclaimed the Property to both NEON and the SNCC as tenants in common. The deed 

provided that the City conveyed the Property to these organizations to "insure that these 

organizations have a facility to carry out social services which they were organized." A 

condition of the deed (provided for a "reverter clause" which provided that title to the Prope1iy 

shall reve1i back to the City if NEON and SNCC or their grantees/successors ceased to use the 

Property solely to provide social service programs to the residents of Norwalk. The reve1ier 

clause states in relevant paii: 

"The premises are hereby conveyed to the grantees by the City to insure that these 
organizations have a facility to carry out the Social Services for which they were 
organized, it being a condition of this deed that should the said grantees or their 
successors ever cease to use the premises solely for said Social Service purposes for the 
benefit of the citizens of Norwalk, that title in said premises shall then revert to the City 
ofN01walk." 
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Around April 2014, NEON ceased providing social services, and became decertified and no 

longer used the Prope1iy. Around June 2015, NEON filed a Chapter 7 petition in Bankruptcy 

Court. 

NEON claimed its interest (as a joint tenant) in the Prope1iy in the bankruptcy proceeding 

and claimed it had the right to sell its interest in the Property to another nonprofit organization. 

The City filed an action in the Superior Court alleging that NEON' s interest in the Prope1iy 

reverted back to the City per the reve1ier clause in the deed since NEON was no longer providing 

social services to the citizens of Norwalk. The legal claims of NEON and the City were never 

adjudicated by the comi. Instead the City and bankruptcy trustee reached a settlement of that 

case whereby the City was able to obtain a one half fee title interest to the Prope1iy thereby 

taking over NEON's ownership interest in the Property. 

VALUATION ISSUES 

The bankruptcy trustee submitted a valuation letter from a real estate broker which 

claimed that the value of the Property was $2,100,000. Therefore, the bankruptcy trustee 

initially claimed that NEON's interest in the property was worth $1,050,000. The Norwalk Tax 

Assessor valued the Prope1iy for $2,357,220 on the most recent grand list (field card is attached 

hereto as Exhibit 1). Back on June 16, 2015, the City had an appraisal done by a certified 

commercial appraiser, Vimini Associates, which valued the Prope1iy for $665,000.00 (attached 

hereto as Exhibit 2). Please note that this appraisal is almost three (3) years old and we believe 

that the value of similar commercial buildings in Norwalk during the past three years has 

significantly increased. 

PROPOSED PURCHASE AND SALE OF SNCC'S ONE HALF INTEREST 

Over the past few years City officials have been involved in negotiations with SNCC for 
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the City to try to purchase SNCC' s interest in the Property. After years of refusing to consider 

selling its interest in the Property to the City, SNCC finally agreed a few months ago to do so. 

During negotiations, the City offered to purchase SNCC's interest for three hundred thousand 

dollars ($300,000). Attached hereto as Exhibit 3 is the proposed purchase and sale agreement, 

along with proof of SNCC's acceptance. As part of the deal, SNCC will obtain will be able to 

maintain an office of approximately seven hundred (700 sq ft) at the Prope1iy for a five (5) year 

lease term at the rental rate charged by the City to other non-profit organizations that rent space 

at a City property, along with an option for an additional five (5) year term at the same rate. 

Furthermore as part of the deal, SNCC has agreed to change the structure of its organization with 

the goal of restructuring the organization in a manner that will make it more welcoming to the 

entire Norwalk community and more effective at providing necessary community activities and 

social services to the Norwalk community. Attached hereto as Exhibit 4 is the executed SNCC 

bylaws showing these changes. 

IN CONCLUSION 

We have all concluded since the demise of NEON that this Property cannot be effectively 

operated to benefit to community while being jointly owned by two separate organizations. 

Fmihe1more, the Prope1iy has not been properly maintained for many years. Therefore, there is 

a significant amount of deferred maintenance and future capital improvements which must be 

immediately addressed. So in addition to three hundred thousand dollars ($300,000) for the 

acquisition of a one half inters in the Prope1iy, the City is also proposing to Board of Estimate 

and Taxation to approve an additional two hundred thousand dollars ($200,000) for future capital 

improvements for the Property. Once the City confirms that it is going to take over ownership 
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of the Property, the City could develop a plan for both the short term and long term use of the 

Property. 

For the foregoing reasons it is respectfully requested that the Finance Committee move 

this proposal forward to the Common Council for approval. Thank you for your time and 

consideration of this matter. 

Enclosure 
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Mario F. Coppola 
Corporation Counsel 
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Vision Govermnent Solutions Page 1 of 3 

98 SOUTH MAIN ST 

Location 98 SOUTH MAIN ST Mblu 2/ 62/ 10/ 0/ 

Acct# 5514 Owner NORWALK CITY OF 

Assessment $1,650,060 Appraisal $2,357,220 

PID 5514 Building Count 1 

Current Value 

Appraisal 

2015-~~-- T:$2,357,220 

Assessment 
---- Valuation Year ~---- .- ·---- Improvements·---------·1 ----Land·---·-----~-----·-Total----·--

------------ ------------ -+------------ -I 
2015 $1,376,710 I $273,350 $1,650,060 I 
-------·-------------' -------·-----------------------L---·--·--·-·------l __________________ .. ____ ...J 

Owner of Record 

Owner NORWALK CITY OF Sale Price $25,000 
Co-Owner Certificate 
Address 125 EAST AVE Book & Page 8580/197 

Sale Date 09/06/2017 
NORWALK, CT 06851 Instrument 15 

Ownership History 

~----------·--------------------------------------·-----
Ownership History 

Owner Sale Price 

NORWALK CITY OF -------------i·-$2;;-00 

SHELTER FOR THE HOMELESS INC l $200,000 

SOUTH NORWALK COMMUNITY CENTER J $0 

NORWALK CITY OF $0 

ALEXANDER JACOB H + CLAIRE $0 ·-'------------·------ --------

Building Information 

Building 1 : Section 1 

Year Built: 
Living Area: 
Replacement Cost: 
Building Percent 
Good: 
Replacement Cost 

1981 
21,456 
$2,662,697 

71 

Less Depreciation: $1,890,510 r----------·-·------------------- .. ----··--·------------------·--·-----·---, 

httn://!Iis.v!Isi.com/norwalkct/Parcel.aspx7pid=5514 

Certificate 

N/A 

Book&Page 

8580/197 

7999/326 

Instrument 

15 

16 

Sale Date 

09/06/2017 

05/16/2014 

2096/255 1 08/31/1987 

1265/152 21 12/28/1979 

_____ 3._(0 ______ L,____________ _, __ 08/17 /197:__ 

Building Photo 

5/8/2018 

r ;-, 



Vision Government Solutions Page 2 of3 

Building Attributes 
------------·-·-·------·-· ]--------------·-----·----·--·--

Field Description -· -----------.. ~--·-
STYLE I Professional B 

MODEL Commercial 
I 

Stories: j 2.00 

Occupancy ! 1.00 

Exterior Wall 1 j Brick/Masonry 

Exterior Wall 2 l 
Roof Structure j Flat 

Roof Cover Tar and Gravel 

Interior Wall 1 I Drywall 
l 

-
(http ://Images. vgsi .com/photos/NorwalkCTPhotos//00\00 

\15/07.jpg) 

Interior Wa II 2 Building Layout 

Interior Floor 1 I Carpet 

Interior Floor 2 I I 
FUS 
EJ'AS J. 

Heating Fuel I Gas 

Heating Type I Forced Air 

AC Percent !100 
93 

Heat Percent ! 100 

Bldg Use Mun Bldg Com 

Total Rooms 123 

w 141 

20 er · 
28 BA · 

·~l28 2a 
Bedrooms 18 

8 ·15: .. 
·15: 

FBM Area -
Heat/AC I Heat/ AC Pkg 

Frame I Masonry 33 
1Z 

6 33 

Plumbing I Average 

Foundation ; I Poured Cone 
I 

Partitions I Average 

Wall Height I 10.00 

(Parce1Sketch.ashx?pid=5514&bld=5514) _____ ..__ .. ___________________ 
Building Sub-Areas (sq ft) Legend 

----
% Sprinkler ! 100.09 ______________ 

Gross Living 
Code Description 

Area Area 

BAS / First Floor 10,938 10,938 

FUS I Finished Upper Story I 10,518 10,518 
I 

CTH j Cathedral 420 0 

I 21,876 21,456 -

Extra Features 

Extra Features Legend 

ELVl Coda i=:.~crlptioo ----r---- sea --=~i=- Valoe .::::r Bldg# -: 

SPR I Sprinklers ___ L_________ 22296.00 S.F.1 $31,660 j 1 

Land 

Land Use Land Line Valuation 

5/8/201:8 



Vision Govermnent Solutions Page 3 of3 

Use Code 981V .Size (Acres) 0.46 
Description Non-Profit Bldg frontage 

Zone NB Depth 

Neighborhood C520 Assessed Value $273,350 
Appraised Value $390,500 

Outbuildings 
...... "'"' ... -" ................. ,,... .. ., ....... ,.,.. • • .,, ..... ,., •• , •,J .. " •••.•• , ........... ,,._, .... ...-: .. ,.. , ..... ,.., .. ~ ........ . ...-------- ---------------------·-·-·-·------------· 

Outbuildings Legend • 

__ c_o_d_e_
4 
__ o_e_s_c_ri_p_ti_o_n =r_·~---S~oo ·f SI~ -Value --;;idg # -

PAV1 Paving Asph. j ----i 12000.00 S.F. $12,600 1 
. - ·---

Valuation History 

- --
Appraisal 

Valuation Year ~ -- Impmoemoom $1,966,72~--- - ""~ $390,soo'I----
Total 

2Q15 $2,357,220 .. 
2014 I $1,966,720' $390,5001 $2,357,220 

2013 I $1,966,7201 _____ $390,5001 $2,357,220 
·---· 

-
Assessment 

Valuation Year I Improvements 

,1.-,7,. 710 F Land Total -· 2015 I $273,350 $1,650,060 

2014 r $1,376,710 I $273,3501 $1,650,060 

2013 .. !. _______ $1,~6,7101 . $273,35·~- $1,650,060 

(c) 2016 Vision Government Solutions, Inc. All rights reserved. 

5/8/2018 
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APPRAISAL OF REAL ESTATE 
OWNED BY 

South Norwalk Community Center, Inc. & 
· Norwalk Economic Opportunity NOW, Inc. 

,/. 

LOCATED AT 

98 South Main Street 
Norwalk, Connecticut 

, I, .· 
,i \ I I 
I \ p; ' 

,\' t 1 
; 

TIDS REPORT IS WRITTEN AT THE REQUEST OF: 

Mario F. Coppola, Esquire 
Berchem, Moses & Devlin, P.C. 

1221 Post Road East 
Westport, CT 06880 

BY 

VIMINI ASSOCIATES 
REAL ESTATE APPRAISERS AND ANALYSTS 

BRIDGEPORT, CONNECTICUT 
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Mario F. Coppola, Esqui;re , 
Berchem, Moses & Devlin, P.C. 
1221 PostRoadEast 
Westport, CT 06880 

Re: 98 SouthMa:in Street 
Norwalk, Connecticut 

Dear Attorney Coppola: 

June 16, 2015 

(' 

In accordance with your request to perform a valuation of the above captioned property, I 
submit this appraisal report, in a summary format. The intended use of this appraisal is to 
determine the market value of the partial, undivided, fractional interest in the property for 
potential acquisition by the city of Norwalk. The effective date of this analysis is April 13, 2015, 
the date of inspection. The opinion of value stated in this report is based on the Sales 
Comparison Approach for valuation of the entire property, with further analysis performed for 
appropriate valuation of the partial interest. Fee Simple Estate is appropriately determined. 

The undersigned appraisers certify that this appraisal report has been prepared m 
conformance with the Uniform Standard of Professional Appraisal Practice (USP AP), and conforms 
to the standards of the Appraisal Institute. 

The property is located in South Norwalk ( "So No" Center). It consists of a basically 
rectangular shaped parcel with dimensions totaling .46 acre. It is situated on the east side of 
South Main Street, diagonally across from the easterly terminus of Henry Street. There is a total 
of 111.50 feet along South Main Street. The site is basically level at street grade and throughout. 
Site improvements are limited to paved area along the north side of the building with tandem 
parking for several cars, as well as a concrete sidewalk along the street frontage. Subject 
consists of a two story commercial/office building, with a total gross floor area of 21,456 square 
feet. The property is reportedly about 58% occupied. South Norwalk Community Center utilizes 
the ground floor, and most of the upper floor is vacant, except for about 1,500 square feet used 
by ABCD Energy Assistance. Building was constructed in 1981, per tax assessor's records. 
Overall, the property is adequately maintained and overall physical condition is considered 
average. 

Property is subject to a restrictive covenant whereas, if the property ceases to be used 
exclusively for "Social Service purposes for the benefit of the citizens of Norwalk, that title in 
said premises shall revert to the City of Norwalk. " 

VALUATION SERVICES / COMMf.RCIAL & INDUSTRIAL BROKERAGE / PROPERTY (v!ANAGEMENT 
1057 BROAD STREET• BRIDGEPORT, CT 06604 • TELEPHONE (203}384-6000 •!IA X {203}384-9421 
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Re: 98 South Main Street 
Norwalk, Connecticut 

page two 

There is an overall land to building ratio of .93:l, and base area of the building covers 55% 
of the site area. There is only limited parking available on the subject parcel. Due to needed 
parking there is not considered to be surplus land area available for expansion. 

,• ' . ' 

A more detailed descbption ofth~ property is provided further in this report. 

The analysis of the subject property required research.of market data through many sources; 
the appraisers files, commercial data banks,' commercial record, local multiple listing service, local 
brokers and appraisers, as well as the appraisers field review; and the review of city records. From 
this collection of data, the appraiser detennined that the·. sales comparison approach is most 

1, 1 . appropriate for valuation of the overall property. This approach is provided in this report.· Personal 
{} /-1 mspection of the property was perfonned o:rl.April 13/20,15. ; : ·· 

I' r-\ f:l ' . ·\ ' ;, 
. \ i l ,... ', } 

Based on this inspection, and the investigation and analysis of the data secured, it is my 
opinion that the Market Value of the Fee Simple Estate ofth~ property, and value of the Fractional 
Interest of Property, as of April 13, 2015, are the amounts of: 

Fee Simple Valuation of the Overall Property 

Six Hundred and Sixty Five Thousand Dollars 

($665,000.00)* 

Value of Fractional Interest Owned by Norwalk Economic OpporiU:ni-tv NOW, Inc. 

One Hundred and Fifty Thousand Dollars 
/ 

($150,000.00)* 

* See following page 
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*Value is IN AN UNCONTAMINATED STATE. The appraiser is unaware of any 
~oncluded studies of the soil content, or the presence of c9ntamination :in the improvements, and 
,also has no knowledge as to whether thy subject property,:tr).ay be affected by Connecticut Public 
Act 85-443 (super lien law).or Public Act 84-535 (an act conceruing clarifications of permits for 
hazardous liability resulting from any soil contamination due to the storage of hazardous waste). 
This appraisal report and the value estimates conta:ined here:in assume no potential liability resulting 
from any soil contam:ination as a result of the plating operation or due to the storage of hazardous 
waste material, automobiles and/or chemical spills which may have occurred on this property, or via 
contam:ination from adjo:in:ing properties, over past years. The appraiser, however, was not privy to 
any site assessment, clean-up costs, estimates etc. and therefore, could not take these factors :into 
consideration~ the analysis, nor reasonably quantify the effect of these:' conditions~ or any stigma 
which may be· inherent 1n the subject property as a result of this contam:ination. It 1.s also worthy to 
note that the appraiser is not qualified to detect the existence of substances such as lead, urea­
formaldehyde, radon gas, foam :insulation, asbestos, or other potentially hazardous waste material 
that may have an effect on the value of the property. The appraiser reserves the right to amend this 
report, at an additional fee, pending the findings of any site or environmental assessment report as to 
the presence of any on-site toxic, hazardous wastes or contaminants that may affect the value of the 
property. The user of this appraisal report ii$ warned that the value conclusion derived herein, 
is considered in a clean and uncontaminated state, and that seeking legal, and environmental 
advice as to the preceding issues is strongly recommended. 
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Address: 

Location: 

IDENTIFICATION 

98 South Main Street, Norwalk CT 

The property is located in the South Norwalk section of Norwalk. It is situated on 
the east side of South Main Street, diagonally across from the easterly terminus of 
Henry Street. The Sll;bject parcel is listed in the Norwalk Tax Assessor's records ·as 
District 2, Block 62, Parcel 10. 

AERIAL VJEW OF THE SUBJECT 

PHOTOGRAPHS OF THE SUBJECT 

1 

/, . ,, 
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OVERALL VIBW OF THE SUBJECT 

REAR VIEW OF THE BUILDJNG 

PHOTOGRAPHS OF THE SUBJECT 
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SOUTH MAIN STREET LOOKING NORTH 

SOUTH MAIN STREET LOOKING SOUTH 

Note: Additional Photographs are Provided in the Appendix 
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PURPOSE OF THE APPRAISAL 

The purpose of this appraisal is to estimate the market value of the partial, undivided, 
fractional interest in the property, as defined in subsequent sections of this report. The :function of 
this report is reportedly for potentjal acquisition by the City of Norwalk. The opinion of value 
stated in this report is in "Fee Simple Estate" owriership. The effective date of appraisal is April 
13, 2015, the date ·of inspection. The opinion of value stated in this report is based on the Sales.· 
Comparison Approach. ·. . . · ·· · , . · · 

MARKET VALUE DEFINITION 

"Market Value" referred to in this report is defined by the Title XI of the Federal Financial 
Institution Reform, Recovery and Enforcement Act of 1989 (FIRREA), to mean.the most probable 
price which a property should bring jn a competitive and open market under all conditions requisite 
to a fair sale, the buyer and seller, each acting prudently, lmowledgeably, and assuming the price is 
not affected by undue stimulus.;)mplicit in this ~~fuiition is the consummation of a sale 'as of a 
specified date and the passing of title from seller to buyer under conditions whereby: .f ·.: 

1. 
2. 

3. 
4. 

5. 

Buyer and seller are typically motivated; 
Both parties are well informed or well advised, and each, acting in what they 
consider their own best interests; 
A reasonable time is allowed for exposure in the open market; 
Payment is made in terms of cash in U.S. dollars or in terms of financial 
arrangements comparable thereto; and 
The price represents the normal consideration for the property sold unaffected by 
special or creative financing or sales concessions granted by anyone associated with 

} • I 

the sale. . 

ESTIMATION OF EXPOSURE AND MARKET TIME 

Exposure time is defined in accordance with Uniform Standard of Professional Practice 
(USP AP), and standards of the Appraisal Institute as "estimated hmgth of time that the property 
interest being appraised would have been offered on the market prior to the hypothetical 
consummation of a sale at market value on the effective date of appraisal." 

As previously noted, market values derived, are based on that of a current sale, one 
occurring within a reasonable exposure time of twelve months. Reasonable exposure time inherent 
in the market value concept is presumed to precede the effective date of the appraisal. Appropriate 
market time is forecasted to occur within twelve months subsequent to the date of appraisal. 

1 The "most probable price" as stated in this definition is defined by the appraiser to be the same as "most probable selling price" 

which is defined in the Dictionaty of Real Estate Appraisal. published by the Appraisal Institute, fourth edition, 2002, as 

follows: "The price at which a property would most probably sell if exposed on the market for a reasonable time, under the 

market conditions prevailing on the date of the appraisal". Reasonable exposure time inherent in the market value concept is 
always presumed to precede the effective date of the appraisal, 
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SCOPE OF THE APPRAISAL 

As an integral part of this report, the appraiser researched the Norwalk, and applicable 
municipal Land Records including to the Assessors, town clerks, and zoning of.fices for information 
on the subject and comparable properties. Local real estate brokers and appraisers were also 
contacted, and with the information gathered, the analysis to value was performed. 

. . As the purpose of this appraisal is to ystimate the rriark~t value of the partial, undivided, 
fractional interest in the property, value of the entire property is first determined via the Sales 
Comparison Approach. After analyzing the subject property through the Sales Comparison 
Approach, the respective sales were then reviewed, and reconciled into a final estimate of market 
value. During this process, consideration was given to the strong and weak points of each sale as it 
relates to the market in which the property competes, the physical and economic impact of the 
surrounding area upon the property; the demand for such property in its specific location; the 
physical and le,gal ,limitations upon the use of the site and property; . th~ condition of the 
improveme11{s; ~i;id· their contribution to the value of the sit© :.as vacan( 11).e .nisulting conclusion 
represents tµe estimated defined value of the property in the condition it existed on the effective date 
of the appraisal, subject to the assumptions and limiting conditiQns contained with this rep01t. 

In order to · determine undivided, partial interest in the property (tenant-in-common), 
application of a fractional discounting method is then applied to the previously determined, overall 
market value of the property. 

INTENDED USE & USER OF THE APPRAISAL 

. The intended use of the appraisal is to establish market value of the partial, undivided, 
fractional interest in the property for potential acquisition by the city of Norwalk. The intended 
users of this appraisal report are our clients, Attorney Mario F. Coppola of Berchem, Moses & 
Devlin, P.C. and/or affiliates. It is further understood that the intended users of the report are the 
clients/addressees stated on the cover and in the letter of transmittal of this report, as well as 
potentially the judicial court system of the State of Connecticut for litigation purposes. No other 
party may rely on this appraisal without written notification and our prior permission. 

PROPERTY RIGHTS APPRAISED 

The property's ''Fee Simple Es-late" is appraised in this report. This is defined as: 
"Absolute ownership unencumbered by any other interest or estate subject only to the four powers 
of government. "2 This definition is limited to the four .powers of government which are; eminent 
domain, escheat, police power and taxation. 

2 
The Dictionary o(Real Estate Appraisal. published by the Appraisal Institute.fourth edition, 2002. 
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TITLE IDSTORY 

Ownership of the subject is presently :in the names of South Norwalk Community Center, 
Inc. and Norwalk Economic Opportunity NOW, Inc. (NEON) as ''tenants in common." Both are 
non-profit corporations. 

"Tenancy .in common is defined in The Dictionary of Real Estate Appraisal, published by 
· the Appraisal Institute, fourth edition, 2002, as "An estate held by two or more persons, each of 
whom has an undivided interest." Undivided interest is defined as "Fractional ownership without 
physical division into shar~s." · . ' 

Property was transferred :from the City of Norwalk, to current ownership status on August 
31, 1987 by Quit Claim deed, recorded in Volume 2096, page 255 of the Norwa1k land records. 
There was no purchase price or conveyance tax collection recorded in .the deed of record. 

' " ' f .: i , I ; ' { , i: 
The subject property is•. not currently on the market for sale or under contract 6f sale, 

based upon review of the current and pending real estate listings t1rrough. the Consolidated 
Multiple Listing Service, Inc. and MLXChange of Fairfield and New Haven Counties, 
respectively; as well as tbrough LoopNet and CoStar services. 

EASEl\ffiNTS, RESTRICTIONS OR ENCUMBRANCES 

As cited in the deed, the property is subject to a reverter clause whereas, "the premises 
are hereby conveyed to the grantees by the City to insure that these organizations have a facility 
to carry out the Social Services for which they were organized, it being a condition of this deed 
that should the said grantees or their successors ever cease to use the premises solely for said 
Social Service purposes for the benefit of the citizens of Norwalk, that title in said premises shall 
then revert to the City of Norwalk." 

Said restrictions have a significant impact on market value since the property can only be 
utilized by non-profit agencies or social related services for local residents. This condition will 
severely limit marketability of the subject for investment purposes or for potential owner-user 
who is not considered a non-profit operation. Said condition will remain in effect, until such 
time, if and when the restrictive covenant is rescinded by the city of Norwalk. 

There are no other prevalent conditions are recorded which appear to adversely affect 
value. 
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TAX DATA 

Subject property is listed in the Norwallc Tax Assessor's records as District 2, Block 62, Lot 
10. As of the effective date of appraisal, assessment would be based on 2013 Valuation (Based 
upon 70% ofMarketValue, determined as of October 1, 2013). 

2013 Grand List assessment and tax burden for the subject property is calculated as follows · 
(in place as of the effective date of appraisal): 

Total Assessment 

Tax Rate (2013 Grand List) 

Annual Tax Burden 

$1,650,060 

25.041 mills 

$41,319.15 

Subject property consists of non-pro.fit entities and has tax exempt status. NOTE: C.G.S. § 
12-81 provides for tax exemption of property taxes. If the owner leases portions of the property, 
the property could become taxable. 

Taxes in Norwalk are comparable to other urban areas within Connecticut, and typically are 
higher, than adjoining suburban communities. 
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ZONING 

The front portion, extending from the street to about 100' in, is situated in a "Neighborhood 
Business Zone" (NB), which is comprised of about 57% of the site. The rear portion, which 
comprises the reaming 43% of the site, is situated in an "fudustrial Zone No. l" (Il). Criteria for 
the respective zoning categories are as follows: 

· Neighborhood Business Zone (NB) 

"The purpose of this regulation is to provide a district which permits a diversity, of uses 
which serve neighborhood retail and service ne:eds at a scale appropriate to the residential areas 
which surround it. It is intended that this Zone will encourage mixed-use development in 
neighborhood commercial areas. Water-dependent uses are encouraged to locate on those lots 
which are adjacent to the waterfront. The provisions of this Zone are designed to ensure that all 

1 permitj:~d uses and structures will be compf,l.tible with eac;h othe,.r. and will provide prqtection to 
· adjacent n~sidential areas." t·\ · . - '.. i J 

Minimum Lot Size 
Minimum Width 
Aggregate Side 
Maximum Building Height 
Maximum Building Area 
Minimum Set Back from Street 
Minimum Set Back from Rear Property Line 
Floor Area Ratio, Maximum 

5,000 square feet 
50 feet 
None 
2 1/2 stories & 35 feet 
None 
35 feet from center line. 
10 feet 
.70 

Permitted principal uses in this zone include, but are not limited to the following: 

1). Single- and two-family dwellings. 
2). Multifamily dwellings containing fewer than twelve (12) units, including elderly and 

congregate housing. 
3). Retail stores and personal and business service establishments having a gross floor area 

of fewer than eight thousand (8,000) square feet. 
4). Offices having a gross floor area of fewer than eight thousand (8,000) squarn feet. 
5). Banks and financial institutions. 
6). Restaurants and taverns having a gross floor area of fewer than two thousand five 

hundred (2,500) square feet. 
7). Places of worship, churches and church buildings. 
8). Schools, including nursery schools and child day-care centers. 

Automotive and related service uses are allowed as a Special Permit Use. 
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ZONING (Continued) 

Industrial Zone No. 1 

The purpose of this zone is "to provide areas which pennit manufacturing and related uses; 
including warehouse, office, retail and single- and two-family housing~ Heavy industrial uses 
would be allowed by Special Permit. The district is int~nded to provide low-scale industrial 
facilities inJerspersed with other uses and with the utilities.· and infrastructure necessary to support 
such industrial operations. The provisions of this zone are designed to recognize the need for 
manufacturing space while ensuring that these areas are compatible with adjacent residential 
neighborhoods and v.:ith the capacity of available infrastrhcture.'1 Criteria for this .zone· is as 
follows: 

Minimum Lot Size 
Minimum Width 
Aggregate Side· 
Maximum Building Height 
Maximum Building Area 
Minimum Set Back from Street 
Minimum Set Back from Rear Property Line 
Floor Area Ratio, Maximum 

5,000 square feet 
50 feet ! . 

None; except abutting residential zone 
4 stories (50 ft.) · 
50% oflot; 90%-buildings &parking 
35 feet from centerline 
10 feet 
1.0 

Pennitted principal uses in this zone include the following: 

1). Manufacture, pr(?cessing or assembly of goods which are not noxious or offensive due to 
emission of noise, pollutants or waste. 

2). Warehouse, storage and wholesale distribution facilities. 
3). Transportation and bus storage facilities. 
4). Public utility supply and storage facilities. 
5). Building materials sale and storage yards including contractor's storage yards. 
6). Offices, including banks and financial institutions. 
7). All principal uses pennitted in the Marine Commercial Zone. 
8). Retail stores, personal and business service establishments, including restaurants and 

taverns. 
9). Printing establishments. 

10). Municipal sewage treatment facilities. 
11). Research and development facilities. 
12). All uses pennitted in the C Residence Zone. 
13). Off-street parking facilities. 
14). Oil or petroleum storage facilities of twenty thousand (20,000) gallons or less, propane gas 

storage of thirty thousand (30,000) gallons or less and natural gas storage of thirty thousand 
(30,000) cubic feet or less. 
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1). 
2). 
3) .. 

4). 
5). 
6). 
7). 
8). 

ZONING (Continued) 

Industrial Zone No.1 (Continued) 

Special Permit uses and structures (in accordance with Special Permit provisions) 

OU or petroleum storage facilities of more than twenty thousand (20,000) gallons. · 
'Gasoline stations and the sale and service of motor vehicles. 
Propane gas storage of more than thirty thousand (30,000) gallons and natura\ gas storage of 
more than thirty thousand (30,000) cubic feet, other than public utilities. 
Asphalt and concrete plants and-recycling operations and rock crushing/processing facilities. 
Motor vehicle storage and junkyards. 
Solid waste transfer stations, recycling and composting centers and related facilities. 
Commercial recreation establishments. 
Hotels. i · ... 

' ; 

/: ·' 

Conclusion 

I 

Under both zones, the subject is suitable for several of the above categories. Its current non-
profit, commercial, office for social services and educational related uses, are considered to be in 
compliance with zoning and have legal, pre-existing, non-conforming status due to parking 
requirements. 
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NEIGHBORHOOD 

The subject is located in the section of Norwalk, lmown as "South Norwalk". The area is 
bounded by Interstate 95 on the north, Norwalk Harbor on the east, "Harborview" peninsula and 
Wilson's Cove on the south, Highland A venue on the west. This is an established, developed area 
with a variety of mixed uses in the area, which include neighborhood business uses, light industrial 
uses, multifamily dwellings, which includes apartment and condominium complexes, as well as 
~ingle family dwellings. · · · · . ·· 

The historic South Norwalk Business District commonly referred to as "So No" generally 
underwent revitalization during the 1980's and has remained stable, with .a generally low vacancy of 
retail and apartments. Several tourist draws are the Norwalk Maritime ·Center and I-Max theatre, 
brewery, numerous restaurants, nightclubs, art galleries, and shops along Washington, Main and 
Water Streets. Harbor area also includes numerous yacht clubs and marinas·. South Norwalk train 
station is alsq located in the heart of the area. Southwestern portion. of tb.e area, in the immediate 

, area of the supject, contains a high concentration qf light industrial and.rel!'!}ted uses. 

Accessibility to and from the area is typical of many urban communities in the area, as well 
as typical of many neighborhoods in No1walk. South Main Street is a main north-south artery 
within the city, providing access to South N01wallc Business District, as well as to Route 95 and 7 
outside the confines of the neighborhood. Route 7 provides access to the Merritt Parkway (Route 
15) to the north. Wilson Avenue is also a main n01th-south arterial road, with direct access to South 
Main Street, and points south, including points along the shoreline and Rowayton section of 
Norwalk. 

Public transportation is provided by the CT Transit, Metro-North railroad, and Amtrak, with 
connections to various sections of Norwalk, and surrounding areas. 

There is a full complement of city services, which serve the area. These include police and 
fire protection, schools, library facilities, ambulance s~rvice, rubbish collection and many others. 
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NEIGHBORHOOD (Continued) 

NEIGHBORHOOD AREA MAP 

REGIONAL MAP- FAIRFIELD COUNTY 
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MARKET TRENDS AND CONDITIONS 

General Market Trends 

Commercial and industrial demand for the area overall, has increased over the three years 
prior to mid-2007. From 2007 to mid-2011, there had been a sustained downward trend evident in 
the marketplace, with generally limit9.d activity and decline evident. Throughout 2013 and 20.14, 
there has been an increase in activity y:..,ith competitively priced properties, selling within reasonable 
time frames. · Recent trends in 20·12 have generally shown evidence of overall stabilization,' with 
more balanced supply and demand, with general price stabilization. There have been some 
increases occurring in more des:irnble locations in Norwalk, where inventory becomes limited; as 
well as limited increases in market segments where inventories have increased. Vacancy rates range 
from as low as 3 percent for smaller operations, conducive for owner occupancy, to 25 percent, for 
larger buildings. Most cun-ent sales activity is by smaller or larger owner-user companies. 

Commercial and ~~ustrial loan rates r~ge /:fyom 4.0% to 6.5%, depending on r1i~k, with 3 to: . 
10 year balloons, amortized over 15 to 25 years. These typically require 25% to 30~ equity 
investment, or in some cases slightly less for owner occupied facilities. Current interest ratt?s reflect 
stabilization, subsequent to consistent decreases. 

Tourism is a growing segment of Norwalk's economy. The opening of the Maritime 
Center in 1988, the addition of two new hotels and plans for others has broadened the economic 
base of the City. Maritime Center has recently been expanded at a cost of $9 million. Local 
plans·and initiatives have strengthened the local economy in Norwalk. In 1982, much of South 
Norwalk was a designated Urban Enterprise Zone. This category provides tax incentives and other 
benefits to encourage investment within the area. The Norwalk Business District Management 
Plan, adopted in 1986, :initiated mixed-use development and public improvements to spur the 
revitalization of Norwalk Center. Within South Norwalk, the Reed Putnam Urban Renewal Plan, 
adopted in 1982, redeveloped 65 acres of land strategically located along the Norwalk River, south 
ofI-95. Combined, these afforded have helped Norwalk's economic vitality. 

Norwalk Hospital is located just north of South Norwalk on Maple Street. Ground has 
been broken in early May 2013 for a 5-story, 95,500 square foot expansion to the existing 
facility, which will house a new emergency department as well as cancer care, digestive disease 
and outpatient ambulatory services. 

"Maritime Yards" has been developed as part of revitalization plan for South Norwalk, 
completed in 2007. This development includes 197 housing units (of which 20 are affordable), as 
well as 40,000 square feet of ground floor commerciaVretail space. Currently the city is also 
proposing the "Wall Street Development Plan", which includes restoration and re-establishment of 
this area "as the traditional center of Norwalk's community life." This plan entails development 
along the Norwalk River, streetscape improvements, and creation of public spaces, as well as 
creation of housing and attraction of new business establishments, which also includes sidewalk 
restaurants and cafes. 
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MARKET TRENDS AND CONDITIONS (Continued) 

Future redevelopment of the Mid-Harbor Area and prioritizing investment :in Oyster Shell 
Park, is in the prelim:inaiy stages, and there are hopes it will become a proving ground for the 
nation's :first rating system for green landscape design, construction and maintenance. Also :in 
plann:ing is a 1,000,000+ square feet commercial development for area just south of I-95/Route 7 
:interchange. 

Future redevelopment of the Mid-Harbor Area and prioritiz:ing investment :in Oyster Shell 
Park, is in the prelim:inary stages, and there are hopes it will. become a proving· ground for the 
nation's first rat:ing system for green· landscape design, construction and maintenance. Also in 
planning is a 1,000,000+ square feet commercial development for area just south of I-95/Route 7 
:interchange. 

pfffce Trends -Norwalk f I 

f t ! . 

, According to "CoStar PropertyTM" Survey conducted in April 2015, there is a total of: 
2,258,211 square feet of office space available for lease and/or sale in the city of Norwalk.' 
Available square feet is based a total 'inventory of 9,324,946; square feet among 293 spaces in 
311 office buildings (average building size of about 29,984 square feet). Availability rate based 
on this data equates to 24.2%. There is 1,721,633 square feet vacant which equates to overall 
vacancy rate of 18.5%; which is above the 5-year average vacancy rate of 13.9% for the 
properties in the survey. 

Also as of April 2015, in the immediate area of the subject in South Norwalk, among 41 
spaces in 37 office buildings, there is an overall vacancy rate of 24.0% and total availability rate 
of 29.3% (average building size of about 20,157 square feet). This is based on an inventory of 
745,820 square feet; and occupancy rates are generally presently inferior to Norwalk as a whole. 

The average asking Gross Office Rent for Norwalk as a whole as of April 2015 is $28.72 
per square foot, gross. This is just above the 5-year average asking rent of $26.72 per square 
foot. Average asking rent for South Norwalk submarket is $25.13. 

There are reportedly 31 office related-use properties which have sold from the beginning 
of 2013 to date, throughout Norwalk. These build:ing sales range in size from' about 936 to 
188,400 square feet. There are 10 sales of medium to larger size facilities, comprised of over 
15,000 square feet in size. Closed sale prices of these 10 sales range from $540,000 to 
$16,500,000; ranging from about $36 to $194 per square foot. 

Properties surveyed, for both lease and for sale have an average exposure time of 
approaching 24 months. Extended market times are typically attributable to the properties which 
area significantly above market asking prices; which weighted, tempers the results. Subject 
would be anticipated to sell within a reasonable time frame of one yeai· or less if priced 
competitively. ' 
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MARKET TRENDS AND CONDITIONS (Continued) 

Office Trends - Norwalk 

Although office asking rental rates in the marketplace are above the 5-year average of 
$26.72 per square foot, lease asking prices appear to have recently relaxed, which should facilitate 
absorption of available space in forthcoming qu~rters, as reflected in the graph below. Vacancy 
rates are also significantly above the 5-year average, while overall availability rate has only slightly 
increased; which implies slower absorption at current price levels. As depicted in the charts below, 
vacancy rates have significantly increased from mid-2014 to the end of 2014, which corresponds to 
increased gross asking rents. Vacancy rate appears to have peaked by the end of 2014, and 
improvement is expected as asking rates are decreased. Overall, over the five year period prior to 
the effective date of appraisal, there has been negative absorption (more space has been added than 
leased); however demand is evident at lower leasing price points which will facilitate absorption in 
the marketplace. 
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MARKET TRENDS AND CONDITIONS (Continued) 

Conclusion 

With increasing inventories of existing space (no new construction), an oversupply of 
general office space is indicated as of the effective date of appraisal. This is substantiated by 

· increasing vacancy rates corresponding to the same time frame general asking rents were increasing, 
ultimately leading to extended market times. 

Due to an aging US population and the impact of the Affordable Health Care A9t however, 
demand for health services and medical office buildings in the marketplace are projected to increase 
which should facilitate in overall improvement in the Norwalk office market in gene~al. This is 
particularly true with specialized medical service providers and influence of nearby Norwalk . 
Hospital. 

f 1 , ( • • I • 

Sollie further price reducti;n~ iii asking rents/prices will bb· ne~ded for 
1

e~1sting arid i', 
anticipated office space supply to be absorbed in the short-term. Demand is evident at lower leasing 
price points which will facilitate absorption in the marketplace and contribute to long-term 
stabilized growth in the subject market segment. 

· Based on current restrictions in place for the subject, the property is only marketable for 
public or private, non-profit use which includes social services provider, school, club or recreation 
related or similar use which is to be used for the benefit of residents of the City of Norwalk. 
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Location: 

Size: 

Shape: 

Topography & View: 

Soil Content: 

SITE DATA 

Situated on the east side of South Main Street, diagonally across 
from the easterly terminus of Henry Street. 

Dimensions totaling about .46 acre. 

Basically rectangular - see copy of assessor's map in appendix. 

Basically level, throughout. Subject overlooks a public park, with 
paved parking lot to the east and northeast, as well as churches to the · 
;north and northwest. Also overlooks multifamily dwellings, 
scattered single family residences and smaller commercial uses :in the 
immediate vicinity. Paved, church parking lot is located across 
South Ma:in Street. 

Overall view amenity is considered average. 

Unknown. The appraiser, however, was not privy to any site 
assessment, clean-up costs, estimates etc. and therefore, could not 
take these factors into consideration in the analysis, nor reasonably 
quantify the effect of these conditions or any stigma which may be 
inherent in the subject property as a result of this contamination. 
The user of this appraisal report is warned that the value 
conclusion derived herein, is considered . in a clean and 
uncontaminated state, and that seeking legal, and environmental 
advice as to the above issues is strongly recommended. 
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Environmental 
Concerns: 

Street Frontage: 

Site Improvements: 

Utilities: 

Parking: 

{ I 

SITE DATA (Continued) 

No known environmental study(s) to determine to what extent, if 
any, soil contamination may have occurred at the property, was 
disclosed to the appraiser. This appraisal report and the value 
estimates contained herein assume no potential liability resulting 
from any soil contamination due to the storage of hazardous waste 
material and/or chemical spills which may have occurred on. this 
property, or spillage from adjoining properties, over the years. No 
evidence of contamination or hazardous material used in . the 
construction or maintenance of any improvements was observed on 
the date of the inspection. The appraiser, however, is not qualified to 
detect such substances, including the existence of urea­
formaldehyde, radqn gas, foam insulation, asbestos, lead paint, or 
other potentially hazardous waste material that may have an effect on 
the value of the property. The client is urged to retain an expert in 
this field if desired. · 

There is a total of 111.50 feet along South Main Street. 

Site improvements are limited and include a paved driveway which 
runs along the north side of the building. There is tandem parking 
for several cars along the front portion of this driveway, adjacent to 
the building. There is a concrete sidewalk along the street 
:frontage, as well as portion which extends, and serves as pedestrian 
access to the front entrance of the building. There are mature trees 
along the front portion of the building. There are flood lights 
attached to the exterior of the building for added security. 

Although onsite parking is limited, site adjoins a paved lot for the 
public park, which is adjacent to the subject driveway. Church 
parking lot is also located across the street and is potentially 
available during daytime hours to accommodate the subject 
parking needs however, if needed will likely be at au expense to 
the owner. 

Those available to the site include: 
Public Water; Sewage Disposal: City Sewers 
Storm Sewers; Gas 
Telephone Services; Electrical Services 

There is an overall land to building ratio of .93:1, and base area of 
the building covers 55% of the site area. There is only limited 
parking available on the subject parcel. Due to needed parking 
there is not considered to be surplus laud area available for 
expansion. 
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General: 

Co:p.struction: 

Age: 

Building 
Area: 

Tenancy: 

Layout & Interior 
Finishes: 

IMPROVEMENT DATA 

Subject consists of a two story commercial/office building, with a total 
gross floor area of 21,456 square feet. Building has two-stop passenger 
elevator access. 

Brick construction, with steel frame and infrastructure. -·· . 
I ,' I I 

Per tax assessor's records, building was constructed in 1981 = 34 years of 
age. 

Total'composite gross floor area equates to 21,456 square feet. 

As of the effective date of appraisal, the property is reportedly about 58% 
occupied. South Norwalk Community Center utilizes most of the. ground , 1 . 

·. floor, wfth .Amerefcprie, also using a limited portion.' Both are n9:n-profit '1 I 

·: organizations. A.BCD E;nergy Assistance (an affiliate of Action for 
· Blidgeport Community Development, Inc.; also non-profit) o.ccupies 
. about 1,500 square feet on the second floor; reportedly for $1,875 per 
· month, absolute gross ($15.00 per square foot), includes cleaning services 

and common areas, etc. 

Ground Floor (10,938 square feet) 

Primarily utilized by South Norwalk Community Center. Layout consists 
of front entrance vestibule, with middle corridor which opens up to a 
central atrium. There is an elevator landing. There are multiple office 
suites for a variety of departments, which generally include administrative 
areas, outer private offices, as well as interior office areas. There are· 
multiple conference and meeting rooms, as well as several classroom areas 
(some of which are currently not utilized). There is a larger, general 
purpose room, set up as a lecture area in the rear, with folding chairs. 
There is also a kitchen/break area for the staff. There are sufficient 
lavatory facilities, throughout, which includes a handicap lavatory. 

Access to Americare space was unavailable at the time of inspection as 
door was locked and keys were not available. Space was represented to 
consist of a waiting area, nurse's office, three exam rooms and lavatories. 
There are several storage and utility closets throughout. Occupant is a 
non-profit, social service provider and reportedly does not pay rent. 
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IMPROVEMENT DATA (Continued) 

Layout & Interior 
Finishes: (Continued) 

! : 

Basement: 

Heat: 

Air Conditioning: 

Electrical: 

Sprinklers: 

Second Flo01· (10,518 square feet) 

Primarily vacant; with the exception of 1,500 square feet. General layout 
consists of front entrance vestibule, with middle corridor which opens up . 
to a small, central atrium. There is an elevator landing. There are several 
office. suites which generally include administrative areas, outer private 
offices, as well as ihterior office areas. There are multiple conference 
rooms. There is also an executive office suite area, which includes small 

· reception area which adjoins a large executive office; as well as consists of 
administrative area with private peripheral offices; conference room and . 
rear kitchen/break area. · 

I' 

Area occupied by ABCD Energy Assistance consists of four private, 
peripheral offices, central administrative areas, as well as interior offices. 

General layout of the vacant second floor in likelihood will require some 
reconfiguration and modification for a future occupant. Functional utility 
is considered below average however, is considered curable, as some of 
the suite areas have unconventional layout/partitions which will most 
likely be modified in general overall fit-up of the space. 

Interior finishes throughout typically include mixed flooring, comprised of 
commercial grade carpeted areas, as well as portions with vinyl tile 
flooring. Walls throughout are typically sheetrock and ceilings generally 
are suspended acoustic tile with fluorescent light fixtures. Common 
corridor opens up to a small, two-story, central atrium with glass panels. 
Corridors on both floors, are tiled, as well as have sheetrock walls and 
suspended acoustic tile ceilings. 

There is front and rear stab.well access. The two-stop passenger elevator 
has 2,500 lbs. capacity. Elevator is out of order requiring repairs. 

There is no basement as the building is constructed on a concrete slab. 

Gas fired, forced hot air heating systems; roof mounted HV AC units. 

Building is centrally cooled. 

There is sufficient electric capacity; includes circuit breaker panels. 

100% coverage; wet system. 
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IMPROVEMENT DATA (Continued) 

Exterior Features: 

Siding: 
Trim: 
Roof: 

Windows: 
Doors: 

Overall Condition: 

Brick throughout 
Limited; comprised of aluminum flashing along the roof line. 
Flat roof, with tar paper finish; except for small glass skylight in central 
atrium portion. . . . ... 
Limited fenestration comprised of small, casement windows, throughout. 
There are aluminum and glass front entrance pedestrian doors, as well as 
secondary, metal.self-closing fire doors. 

Building was constructed in 1981, per tax assessor's records. Overall, the 
property's overall physical condition is considered averagtt., Section on the 

· , frrst floor, comprised of a large open, all-purpose room with vaulted ceiling 
and adjoining kitchen/break area has recently been renovated with new vinyl 
floor, ceiling and sheetrock walls; as well as new shelves install~d. 

HV AC system and units were reportedly replaced in 2003. Roof is older and 
reported to be about 12 years of age, with no reported problems. Paved 
asphalt driveway is worn and there is some stress cracking evident. 

Roof is reported to be in need of repairs and replacement. Roof was reported 
patched in areas. Other deferred maintenance, which includes odd and end 
items should not exceed normal annual rep~irs and maintenance 
allocation. 

Second floor vacant areas require cosmetic attention and some degree of 
fit-up to attract new occupant or occupants, which may include some 
layout modification. Typically in the marketplace, landlord will provide 
general office fit-up, or refurbishing of existing space for new tenant 
occupancies. Any specialized office finishes, features, or materials 
(including medical related finishes) notably above and beyond normal 
allowance provided for general office finish, is typically the responsibility 
of the tenant. 
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illGHEST AND BEST USE 

The subject consists of a two story commercial/office building, with a total gross floor 
area of 21,456 square feet. The property is rep01tedly about 58% occupied. South Norwalk 
Community Center utilizes the ground floor. The upper floor is primarily vacant, with the 
exception of about 1,500 square feet occupied by ABCD Energy Assistance. 

Property is subject to a restrictive covenant whereas, if the property ceases to be. used 
exclusively for "Social Service purposes for the benefit of the citizens of Norwalk, that title in 

,said premises shall revert to the City of Norwalk. " 

As Vacant 

( . 
· There are ,a;, variety of. :µseef pennitted in the subject zones, which 1include retaj\ sto;res,. 

service shops, offices, multifamily dwellings, mixed-use develop:qient and other compatible uses 
at a scale consistent with the urban location of this district. Subject is located on the periphery of·. 
the South Norwalk business district. As vacant, the overall site is conducive for commercial/retail,· 
office, residential or mixed-use develop:r:p.ent involving these components, under the assumption that , 
the restrictive covenant is not in place. ' · : 

If the building however, was currently removed from the site, ownership will revert to the 
city of Norwalk; and most likely another non-profit facility will be constructed for social services or 
general community center for Norwalk residents. The tax exempt status of the property could be 
lost depending upon the use of the property. 

As Improved 

The Highest and Best Use as improved, .remains for its present use for non-profit 
services. No alternative legal use could economically justify demolition of the existing 
improvements. 

Said restrictions regarding the provision of social services, have a significant :impact on 
market value since the property_ can only legally be utilized by non-profit agencies for local 
residents. This condition will severely limit marketability of the subject for investment purposes 
or for potential owner-user who is not considered non-profit. Said condition will remain in 
effect, until such time, if and when the restrictive covenant is rescinded by the city ofNorwallc. 

Base area of_ the building comprises most of the site area, and as the subject has only 
limited on-site parking, there is not considered to be surplus land area. 

22 



l ~ • ,' I • 
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FEE SIMPLE VALUATION OF THE PROPERTY 

APPRAISAL PROCESS 

The three commonly accepted techniques for estimating the market value of real estate, the 
Cost Approach, the Income Capitalization Approach and the Sales Comparison Approach, have all 
·been considered. 

The three approaches are further defined in "The Dictionary of Real Estate Appraisal/' 
published by the Appraisal Institute, fourth edition, 2002. 

THE COST APPROACH: NOT APPLICABLE 

This Approach to Value is best used when appraising new or. special purpose properties, or 
: , when both the ·Market and Income Appfaaches are not $.pplicable. P,resently, typical purchasers ar~· .' 

not concerned with the Cost of Replace:n:ient, since properties are generally,:selling for less than the:ii ~' 
cost of construction. This approach has a lyss significant affect on decisions of buyers and sellers 
for the subject property-type. 

INCOME CAPITALIZATION APPROACH: NOT APPLICABLE 

Approach through which an appraiser derives a value indication for income-producing 
property by converting anticipated benefits, i.e., cash flows and reversions, into property value. 
This conversion can be accomplished in two ways: One year's income expectancies may be 
capitalized at a market-derived capitalization rate or a capitalization rate that reflects a specified 
income pattern, return on investment, and change in the value of the inve~tment; secondly, the 
annual cash flows may be discounted for the holding period and the reversion at a specified yield 
rate. 

This approach is not considered an appropriate method of estimating the subject's value, as 
the subject is considered a special use property. The income capitalization approach was considered 
however, not used since very limited income and expense data on similar community facilities in 
the marketplace and alternative locations was available to the appraiser. As the subject property­
currently can only be utilized for public and community, non-profit facility, under typical 
circumstances, it would not be purchased for income capacity and investment. 

SALES COMPARISON APPROACH: 

This approach is also considered appropriate, and is developed herein. Value indication is 
derived by comparing the property being appraised to similar properties that have been sold 
recently, applying appropriate units of comparison and making adjustments, based on 'the elements 
of compalison, to the sale prices of the comparables. For subject type property, which is most 
conducive for owner occupancy, this provides a reliable indication of value, as there is adequate 
degree of comparable· sales data available for purposes of this analysis. 
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FEE SIM:PLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH 

The Sales Comparison Approach is most useful when a number of similar properties have 
been sold recently, or are currently for sale in the subject property market. Use of this technique 
produces a value indication by comparing similar p~operties with the subject. The. sale prices of 
properties that are Jlidged to be most comparable ·tend to indicate a range 111 Wrl;ich the value · 
indication of the subject property will fall. 

The degree of similarity of difference between the subject property and comparable sales is 
determined by considering various elements of comparison. These include: 

1). Real property rights conveyed 

2). Financing ~nns I .. ,\ 

3). Conditions of sale 

4). Market Conditions 

5). Location 

6). Physical characteristics 

7). fucome-producing characteristics 

8). Other characteristics ( e.g., access and zoning) 

Dollar or percentage adjustments are applied to the sale price of each comparable property, 
with consideration for the real property interest involved. Adjustments are made to the sale prices 
of the comparable sales, as the values of the comparables are known, while the value of the subject 
property is not known. Through this comparative procedure, estimates of value as of a specific date 
are derived. 

Data such as income multipliers and income rates may also be extracted from sales 
comparison analysis. In the sales comparison approach, appraisers consider these data, but do not 
regard them as elements of comparison. These data are applied in the income capitalization 
approach.3 

3 The Appraisal ofReal Estate, Appraisal Institute, Chicago, Dlinois, page 70. 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

A search was conducted for recent sales of comparable non-profit, social services and 
community-related facilities in Norwalk, as well as in alternative communities throughout Fairfield 
and New Haven counties. Four applicable comparable sales were uncovered, and are utilized. 
herein; one of which is located in Norwalk, one in Bridgeport, one in New .Haven and one in 
Waterbury. Of the total sales uncovered, the following four properties are used for analysis and 
comparison to the 'subject, as they are considered to be the most appropriate and reliable for 
derivation of the subject's overall value. 

In order to determine undivided, partial ownership interest (as ~enant-in-common), 
application of a, 1!actional discounting methoq. is then applied, to the determined overall ;narket 
value of the prop·~;rty. ( ,I ( .\ · . ;, ~ t :.1 

~ \ .\ . ~ l 

' 
The sales utilized include the following: 

595 Madison Ave., Bridgeport Sold: June 6, 2014 for $980,000 or $35.12 per s.f. 

63 Prospect St, Waterbury Sold: January 30, 2015 for $2,700,000; or $100.98 per s.f. 

370-394 West Ave., Norwalk Sold: M~.rch 5, 2013 for $4,566,250; or $59.38 per s.f. 

1212 Quinnipiac Ave., New Haven Sold: February 1, 2013 for $439,000; or $86.52 per s.f 

Each of the applicable sales is described and compared to the subject on the following 
pages. 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 1 

595 MADISON A VENUE, BRIDGEPORT CT 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 1: 

Address: 
Location: 
Grantor: 
Grantee: 
Deed Reference: 
Verified: 
Date of Sale: 
Sale Price! ;1 
Unit Price: 

, Zoning: 
Land Size: 
Land Improvements: 
Land Building Ratio: 
Use at Time of Sale: 

Improvements: 
Gross Area: 
Stories: 
Basement: 
Age/Construction: 
Condition: 
Heat: 
Air Condition: 
Sprinklers: 
Elevator: 
Other: 

595 Madison Avenue, Bridgeport 
North End of Bridgeport 
Boy's Club & Girl's Club ofBridgeport, Inc. 
City of Bridgeport 
Volume 9061, Page 298 
Cityrecords; CONN-comp database 
June 6, 2014 

,i,1 ($}980 000 
.f$35.:12 
:R-B.;(R.esidence B) 
: 2.2i' acres 
; Adequate parking; paved asphalt 
3.45:l ' 
Vacant "Boy's & Girl's Club" with fitness/weight room, recreation 
room, swimming pool, gymnasiums, and supporting administrative 
office areas. 

, 27,907 square feet 
Single with mezzanine area included in GF A 
Full-urrfinished basement areas 
1950/Masonry with steel frame roof system 
Fair to poor 
Gas, hot water systems 
Central 
100% coverage; wet system 
None 
Consists of a vacant "Boy's & Girl's Club". Facility is comprised 
of multi-purpose rooms which include fitness/weight room, 
recreation room, Idtchen with snack bar, swimming pool, main and 
auxiliary gymnasiums, supporting administrative office areas and 
sufficient lavatory facilities with handicap accessibility. There are 
locker room areas divided for girls/boys, which also include 
lavatories and showers. Interior has generally deteriorated over the 
years, with a substantial degree of deferred maintenance and 
repairs required. 

Property was purchased by the city of Bridgeport for public and 
community recreational club to be run by the Sheehan Center upon 
renovation, as a non-profit. 
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FEE SIMPLE VALUATION OF THE PROPERT); 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 2 

63 PROSPECT STREET, WATERBURY CT 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 2: 

Address: 
Location: 
Grantor: 
Grantee: 
Deed Reference: 
Verified: 
Datv of Sale: 
Sale Price: 
Unit Price: 
.Zoning: 
Land Size: 
Land Improvements: 
Land Building Ratio: 
Use at Time of Sale: 
Improvements: 

Gross Area: 
Stories: 
Basement: 
Age/Construction: 
Condition: 
Heat: 
Air Condition: 
Sprinklers: 
Elevator: 
Other: 

63 Prospect Street, Waterbury 
Waterbury Center 
North American Family Institute, Inc. 
City of Waterbury 
Volume 7307, Page 168 
City records; CONN-comp database 
January 30, 2015 
$2,700,000 
$100.98 
RO (Residential Office District) 
2.50 acres 
Ample parking; pav~d asphalt 
4.07:1 

; \ 

Group care home and school with gymnasium 

26,737 square feet- 4 buildings 
2 and 2 Yz story buildings 
Full-unfinished in one building 
1852, 1880 & 2003 
Good 
Gas or oil, hot water systems 
None 
Unknown 
Passenger elevator access 

(' 

Known as "Rose Hill", the property consists of a former specialty 
correctional facility, which operated as a 22-bed, residential 
treatment program for adolescent girls which recently closed as it lost 
its :funding. Property includes a treatment facility which is 
comprised of an older, renovated mansion; as well as school building 
and gymnasium. Property was purchased by the city of Waterbury 
to be controlled and run as a n'an-profit facility in the future. 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 3 

370-394 WEST A VENUE AND 2 MAPLE STREET, NORWALK CT 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARlSON APPROACH (Continued) 
Comparable Sale No. 3: 

Address: 
Location: 
Granter: 
Grantee: 
Deed Reference: 
Verified: 
Date of Sale: 
Sale Price: 
Unit Price: 
Zoning:· 
Land Size: 
Land Improvements: 
Land Building Ratio: 
Use at Time of Sale: 

Improvements: 
Gross Area: 
Stories: 
Basement: 

f; 

Age/Construction: 

Condition: 
Heat: 
Air Condition: 
Sprinklers: 
Elevator: 
Other: 

· , 370:-394 West Avenue and 2 Maple Street, Norwalk 
·· ; NQiy;ralk Center 

YMCA ofNorwalk, Inc. 
· Thy Norwalk Hospital Assoc. 
· Volume 7777, Page 104 

City records; CONN-comp database 
March 5, 2013 
$4,566,250 
$59.38 . , , 
CBDB (Commir.cial Business Distri~t) 
2.28 acres 
Limited parking; paved asphalt 

/, 

t> 

1.29:1 . 
YMCA Facility, Daycare and 4 Residential Units (2-single families 
and 1-mixed use, daycare with 2 apartments above). 

76,897 square feet (four buildings including YMCA=68,837 sq. ft.) 
4 story YMCA; as well as 3-2 and 2 Yz story dwellings 
Portions have :full-unfinished basement areas 
YMCA-1927; 2 single family-1920; 1-: 3 units 1891 / 
Masonry facility and wood frame residences 
Fair to Average 
Oil, hot water systems 
None 
Unknown 
Passenger elevator access in portion 
Primary building is comprised of a four story, masonry and steel 
YMCA facility, comprised of three swimming pools, gymnasiums 
(basketball and gymnastics), and multi-purpose rooms for dance, art, 
and music exercise classes. Also has supporting administrative 
office areas. There is a total of 68,837 square feet. Detached 
mixed use with daycare center and two residential units, is comprised 
of two and one-half stories, and is wood frame construction. It 
contains 4,444 square feet. Single family dwellings are wood :frame 
and contain 1,648 square feet and 1,968 square feet respectively. 

YMCA facility was closed on 12/31/12, due to declining 
memberships, contributions, and high maintenance costs. Norwalk 
Hospital adjoins the property and purchased for possible use of pools 
and :fitness areas for rehabilitation center, as well as use of the 
dwellings for offices. At the time of .sale however, there were no 
definitive plans in place for specific reuse. 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 4 

1212 QUINNIPIAC A VENUE, NEW HA VEN CT 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Comparable Sale No. 4: 

Address: 
Location: 
Grantor: 
Grantee: 
Verified: 
Date of Sale: 
Sale Price: 
Unit Price: 
Zoning: 
Land Size: 

. ' 
l' 

Land Improvements: 
Land Building Ratio: 
Use at Time of Sale: 
Improvements: 

Gross Area: 
Stories: 
Basement: 
Age/Construction: 
Condition: 
Heat: 
Air Condition: 
Sprinklers: 
Elevator: 
Other:. 

1212 Quinnipiac Avenue, New Haven 
Eastern New Haven 
Courtney Trotta 
Turning Point 
City records; CoStar service 
February 1, 2013 
$439,000 
$86.52 C • 

BA (Business A) 
.69 acre 
Ample parking; paved asphalt 
5.92:1 

1. 
! 

I : J ~ 
1. 

Professional office/residence converted to rehabilitation facility 

5,074 square feet 
2-'ii story 
Full-unfinished basement areas 
, 1825/W ood frame 
Average to good 
Oil or Gas, hot water systems 
None 
Unknown 
None; walk-up 
At the time of sale the building known as the "Henry Barnes 
Mansion" consisted of a residence converted to office use. The 
buyer is to transform the building into a residential-transitional living 
facility for individuals recovering from drug addiction. 
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FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Analysis and Adjustments 

Location: Sales No. 1, No. 2 and No. 4 are adjusted upward as respective locations in 
Bridgeport, Waterbury, and New Haven are considered inferior to the 
subject. 

Physical Condition: Sales No. 1 and No. 3 are adjusted upward as overall the subject is 
considered to be in superior physical condition. Sales No. 2 and No. 4 are 
adjusted downward as respective overall physical conditions are considered 
good and average/good, respeotively. 

Parking: All four sales are adjusted downward for superior parking capacity to the 
subject. Bisparities are reflected in land to building ratios. 

Restrictions: All four sales are adjusted downward as the subject property is subject to a 
restrictive covenant whereas, if the property ceases to be used exclusively 
for "Social Service purposes for the benefit of the citizens of Norwalk, 
that title in said premises shall revert to the City of Norwalk." 

Other: Sales No. 2, No. 3 and No. 4 are adjusted downward as the subject lacks 
basement area. In contrast the sales have full or partial basement areas for 
ancillary storage. · 

Sales No. 1 and No. 3 are adjusted downward as they have gymnasium and 
pool facilities. 

Sale No. 4 is adjusted upward as it is wallc-up design. Subject has elevator 
access. 
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Sales 
Price/ Sale. 

Address Sale Price Date/ 
Per Sq.Ft. Adj.SP 

SaleNo.1 , ~980,000 6/6/14 
595 MaclisogAve. $35.12 
Bridgeport, CT 

SaleNo. 2 $2,700,000 1/30/15 
63 Prospect St. 
Waterbmy, CT 

$100.98 

SaleNo. 3 $4,566,250 3/5/13 
370-394 WestAve. 
and 2 Maple St. 

$59.38 

Norwalk, CT 

' 

SaleNo. 4 i439,000 2/1/13 
1212 Quinnipiac Ave. $105.05 
New Haven, CT 

SUBJECT --- 3/15 
98 South Main St. 
Norwalk, CT 

; 

FEE SIMPLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

LandArea Building Size 
Location/ Zone (Acre)/Char. (Sq. Ft.)/ 

Land to Building 

Lower North End 2.21 27 907/.· , . 
R-B Adequate parking . Full-unfinished bsmt. 

3.45:1 Non-profit rec. club w/ pool 
& gym facilities 

Waterbury Center 2.50 26,737/ 
RO Ample Parking Partial basement 

Group care home for 
4.07:1 elderly - non-profit; 

purchasetl'by city 

· Norwalk Center 2.28 76,897/ 
CBDB Limited Parking YMCA & 5 Res. Units 

Rec. club w/ pool & gym 
1.29:1 facilities 

Partial Unfin. Bsm:t. areas 

Eastern New Haven .69 5,074/ · 
BA Ample Parking Transitional living facilit)' 

for rehabilitation 
5.92:1 Full-unfinished bsm:t. 

Walk-up 

South Norwalk .46 21,456/ 
NB .93:1 No basement 

Limited parking 
available 

Elevator 
... 

. .. ... 
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Condition 

Fair to Poor 

No Conditions 

Good 

No Conditions 
-

Fair to Average 

No Conditions 

Average to Good 

No Conditions 

-
Average- needs 
modification of 2nd 

Floor & fit-up 

Reversion Clause 



COlVf.PARABLESALESLOCATIONMAP 

.................... 

-·---. "~ 
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FEE STh1PLE VALUATION OF THE PROPERTY 

SALES COMPARISON APPROACH (Continued) 

Sale No. 1, Indicated Value 

Sale No. 2, Indicated Value 

Sale No. 3, Indicated Value 

Sale No. 4, Indicated Value 

Correlation 

The Four Sales, Adjusted, Are: 

$31.61 per square foot 

$30.29 per square foot 

$32.65 ]er square foot 

$30.28 per square foot 

All four sales, adjusted, are appropriate indicators of the subject value. Greatest weight, 
however, is applied to Sale No. 1 and No. 2 as they are most current and purchased for non-profit use. 

Remaining two sales are given secondary weight. The two remam:ing sales however are fairly 
recent having occurred in 2013, and have been or have continued for social services use. 

As a result of this analysis, the value of the subject via Sales Comparison, is estimated at 
$31.00 per square foot, and is considered reasonable, based upon the data presented. 

Subject contains 21,456 square feetx $31.00 = Value of the Subject via Sales Comparison of 
$665,136. 

Rounded to: ($665,000.00) 
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Cost Approach 

FEE SIMPLE VALUATION OF THE PROPERTY 

RECONCILIATION 

Income Capitalization Approach . 

Sales Comparison Approach. . 

NIA 

NIA 

$665,000 

The ·sales Comparison Approach is the only applied method, as there is a sufficient quantity 
of. reli~qle comparable sale~ data available.;. It employed five _c;ompa;rable sales, all of,.i'!'.'hlch required 
various adjustments for tomparison, rendering an acceptably close value range. · This approach . 
provides an accurate reflection of the marke{ forces which affect subject type, owne1· occupied 
properties. Also, all five sales are considered to have sufficient quality of comparability to the 
subject, and therefore, derived value conclusions are deemed reasonable. 

As previously noted, The Cost Approach was not applied as it is not an appropriate 
indicator of value, as this approach does not reflect actions of buyers and sellers for the subject 
property-type in the marketplace. 

The Income Approach was not developed since this approach is less reliable than the sales 
comparison approach for the subject property-type. Very limited income and expense data on similar 
community, _social service facilities in the marketplace and alternative locations was available to the 
appraiser. As the subject property-currently can only be utilized for public and community, non­
profit facility, under typical circumstances, it would not be purchased for income capacity and 
investment. 
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VALUATION OF UNDIVIDED, FRACTIONAL INTEREST IN THE 
PROPERTY. 
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VALUATION OF UNDIVIDED, FRAC';['IONAL INTEREST IN THE PROPERTY 

Application of Fractional Discounting Method 

In order to determine the market value of the partial, undivided, interest in the property, as 
required pursuant to potential reversion of this ownership allocation to the City of Norwalk, 
application of a fractional discounting method is applied . 

. Market value in Fee Simple Estate of the subject property determined in the preceding 
analysis, as of April 13, 2015, is the amount of $665,000. Rather. than simply dividing the derived 
value of $665,000 by the respective fractional ownership interest allocation, inherent ·in the 
valuation of the respective ownership positions are certain considerations, which generally 
contribute to partial_interests being less liquid than respective ownerships' controlling interest. 

Articles, IRS guidelines and court rulings have focused on two mainlissues when valuing 
partial interests: 

• Lack of control (inherent lack of ability to influence management) 
• Illiquidity (lack of marketability) 

These issues can be further divided into ten subcategories4 for systematic analysis as 
follows: 

1)' Relative risk of the partnership's asset(s) Triple net tenancy, historical vacancy rates, and 
risk of current tenant turn.over. 

2) Historical consistency of distributions - Cash distributions, profits, growth rate 

3) Conditions of the partnership's asset(s) Overall physical condition, upgrades, etc. 

4) Partnership market's growth potential Oocation of the asset(s) and their future growth 
potential). 

5) Portfolio diversification (type of as·sets, number of assets, etc.) 

6) Strength of the partnership's management. 

7) Magnitude of the fractional interest - Pool of investors is smaller for a lesser interest than a 
larger interest. 

8) Liquidity of the interest - private real estate partnerships are less liquid than public 
partnerships. 

9) Ability of influence management - A smaller percentage conveys only a marginal interest 
with little probability of voicing an opinion towards the administration of operations and_ 
disposition of the asset(s), while a larger interest, even though a minority interest, may 
have sufficient influence towards ultimate decisions. 

10) Ease of asset analysis - Is partnership information readily available. 

4 Davidson: Fractional Interests in Real Estate Limited Partnerships, April 1992, "The Appraisal Journal" 
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VALUATION OF UNDIVIDED, FRACTIONAL INTEREST IN THE PROPERTY 

Application of Fractional Discounting Method (Continued) 

In regards to the respective partial interests in the subject, some illiquidity is anticipated for 
each ownership position as a partial interest, resulting from possible delays and expenses associated 
with partitioning the property, as well as difficulty of the ownership parties arriving at a consensual · 
agreement. Partitioning costs are based on attorney's fees and related costs and time spend waiting to 
obtain a marketable partitioned interest. There is also the possibility the purchaser will face hostility 
from co-owners. The subject partial interest generally has limited marketability and demand for such 
a position in the marketplace, if such an investor chooses to liquidate the fractional position. 

A premium is also applied to the discount f!:)-ctor arising froll} added complications since 
negotiations for an operating agreement is eminent in regards to division of utilities and management 
of the overall property. No formc1.l agreement currently exists as NEON, Inc., which has r~cently 
vacated the premises, had historically paid all the operating expenses for the property. When NEON 
began to have :financial troubles, the co-owner SNCC (first floor occupant) began to pay the 
property'.s operating expenses.· 

With consideration of the aforementioned conditions and factors affecting the fractional 
ownership positions in the subject land, an appropriate discount of 55% is applied for valuation of 
fractional interest, and is considered reasonable. Market value of the respective ownership position, 
is thus, derived as follows: 

Total Fee Simple Value Derived via Sales Compari,son 

Assigned Interest Based on Ownership Allocation 

Indicated Contribution to Value (if 100% ownership is conveyed) 

Less: Applied Discount For Partial Interest@ 55% 

Estimated Market·Value of Fractional Interest 

Rounded to: 

$ 665,000 

50.0% 

$332,500 

- 182,875 

$ 149,625 

$150,000 

One Hundred and Fifty Thousand Dollars 

($150,000.00) 
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FINAL ESTIMATES OF VALUE 

Based on this inspection, and the investigation and analysis of the data secured, it is my 
opinion that the Market Value of the Fee Simple Estate of the property, and value of the Fractional 
Interest ofJ?roperty, as of April 13, 2015, are the amounts of: 

Fee Simple Valuation of the Overall Property 

Six Hundred and Sixty Five Thousand Dollars 

($665,000.00)* 

. l ' 
Value of Fractional Interest Owned by Norwalk Economic Opportunitv Now.· Inc. 

One Hundred and Fifty Thousand Dollars 

($150,000.00)* 

* Subject to Conditions outlined in the letter of transmittal 
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CONTINGENT AND LIMITING CONDITIONS 

1). This appraisal represents the best opinion of the evaluators as the market value of the property as of the effective 
date of the appraisal. The term "market value" is defined in the appraisal report. 

2). No furniture, furnishings, or equipment, unless specifically indicated herein, have been included in o~. value 
conclusion. Only the real estate has been considered. · · 

3). No engineering survey was made or caused to be made by the appraisers, and any estimates of fill, materials, 
other site work, or conditions are based on visual observation. Accuracy is not assured. 

4). Sub-surface rights (minerals, oil, water, or others) were not considered in this report. 

5). Any tracts that (according to survey, map, or plot) indicated riparian and/or littoral rights, are assumed to be 
~eluded as part of the property, unless documents or deed which deem such rights to the contrary flie provided 
the appraiser: / .. · 

6). The existence of potentially hazardous material used in the construction or maintenance of the building, such as 
the presence of Urea-Formaldehyde Foam Insulation, arid/or the existence of toxic waste, which may or may not 
be present on the property, was not observed. The appraiser(s) have no knowledge of the existence of such 
materials on or in the property. Likewise, the existence of Radon Gas, or Lead are not known to exist. The 
appraiser, however, is not qualified to detect such substances. The existence of Urea-Formaldehyde Foam 
insulation, other potentially hazardous waste materials, or Radon Gas may have an effect on the value of the 
property. The client is advised to retain an expert in such fields, if desired. 

7). All value estimates have been made contingent on zoning regulations and land use plans in effect, as of the 
effective date of the appraisal, and are based on information provided by appropriate governmental authorities 
or employees. 

8). This appraisal covers only the premises, which are the subject of this report, and no figures or data provided, 
analysis thereof, or any unit values derived there from are to be construed as applicable to any other property or 
properties, however, similar they may be. 

9). Distribution of the total valuation in this report between land and improvements applied only under the existing 
program of utilization. Separate valuations ofland and improvements are not to be used in any other manner, or 
in conjunction with any other appraisal, and are invalid if so employed. 

10). Certain data used in compiling this report may have been :furnished by the client, his counsel, employees and/or 
agent, or from other sources believed reliable. Data has been checked for accuracy as thoroughly as possible, 
but no liability or responsibility is assumed for absolute accuracy. 

11). A diligent effort has been made to verify each comparable sale noted in this report. However, as many 
principals do not reside in the local area, or are entities for which no agent could be contacted within the time 
allowed for completion of this report, then such sales may not have been verified. 

03/02 

44 



12). 

13). 

14.) 

1.5). 

16). 

17). 

18). 

19). 

20). 

21). 

22). 

23). 

24). 
03/02 

CONTINGENT AND LIMITING CONDITIONS (Continued) 

No responsibility is assumed for matters legal in nature, nor is my opinion rendered herein as to title, which is 
assumed to be good and merchantable. The property is assumed free and clear of all liens or encumbrances, 
unless specifically enumerated herein, and is under responsible ownership and management as of the appraisal 
date. 

Consideration for preparation of this appraisal is payment in full by the employer of all charges due the 
appraisers in connection therewith. Any responsibility by the appraisers for any portion of this report is 
considered upon full and timely payment. 

Liability to Vimini Associates and· its employees or representatives is limited to the fee collected for the 
preparation of the appraisal. There is no accountability or liability to any third party. Acceptance and/or use of 
this report constitutes acceptance and agreement with these tenns and conditions, as well as the tenns and 
conditions stated in this document 

This appraisal report is pnipared for the sole and exclusive use of the appraiser) .client. No third p~rties are 
authorized to rely upon this report without the express written con$ent of the appraiser. 

The appraisers, by reason of this report, are not required to give testimony in court with reference to the 
property herein, nor obligated to appear before any governmental body, board, agent, or tribunal unless 
arrangements have been previously made therefore. 

Neither all, nor any portion of the contents of this appraisal shall be conveyed to the public through advertising, 
public relations, news, sales, or other media without the written consent and approval of the appraisers, 
particularly as to valuation conclusions, identity of the appraisers or furn with which they are connected, nor 
any reference to the Appraisal Institute, nor any initialed designations conferred upon the appraiser as stated in 
his qualifications attached hereto, or previously supplied, or verbaUy discussed. Furthermore, neither all nor 
any portion of the contents of this appraisal shall be used in connection with any offer, or sale or purchase of a 
security (as that term is defined in Section 2 (1) of the Securities Act of 1933) without the prior expressed 
written consent of the appraiser. 

Possession of this report, or copy thereof, does not convey any right of reproduction or publication, nor may it 
be used by anyone but the client, the mortgagee, or its successors or assigns, mortgage insurers, or any state or 
federal department or agency without prior written consent of both the client and the appraisers, and in any 
event, only in.its entirety. 

Before any loans or commitments are made predicated on value conclusions reported in this appraisal, the 
mortgagee should verify facts and valuation conclusions contained in this report with the appraisers. 

This appraisal is based on completion or availability of projected public or private off.-site improvements, 
referred to in this report. 

This appraisal is subject to satisfactory completion of proposed improvements described in the report. 

Cost estimates for construction or replacement of improvements were prepared from data obtained from the 
owner and the Marshall Valuation Service, and are assumed accurate. 

It is understood that aU working or mechanical components of the property are in working order, as implied by 
the owner of the property, unless otherwise stated herein. 

Sketches are not to scale. They are included to assist the reader in visualizing the property. 
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CONTINGENT AND LIMITING CONDITIONS (Continued) 

25). All values rendered within this report assume marketing times of twelve months or less, unless otherwise 
indicated. 

26). In arriving at the value set forth in this appraisal no consideration has been given to the effect of state, local or 
federal income and gains taxes, or of occupancy, hotel; capital levy, gift, .estate, succession, inheritance, or 
similar taxes, which may be imposed upon any owner, lessee or mortgagee, by reason of any sale, conveyance, 
transfer, leasing, hypothecation, mortgage, pledge or other disposition of the appraised property. 

27). The appraiser has no knowledge as to whether the subject property may be affected by Connecticut Public Act 
85-443 (super lien law) or Public Act 84-535 ( an act concerning clarifications of permits for hazardous liability 
resulting from any soil contamination due to the storage of hazardous waste). This appraisal report and the 
valu_e estimates contained herein assume no potential liability resulting from any soil contamin~tion due to the 
storage of hazardous waste material, automobiles and/or chemical sptl}s, which may have ,occurred on this 
property over the past years. No evidence· of contamination of hazardous

1 
i;naterial used in the construction or 

maintenance of any improvements was observed on the date of the inspection, however, the inspection was 
limited to visual observations: It is worthy to note that the appraiser is not qualified to detect the existence of 
substances such as urea-formaldehyde, radon gas, foam insulation, asbestos, or other potentially hazardous 
waste material that may have an effect on the value of the property. The appraiser reserves the right to amend 
this report pending the findings of any site or environmental assessment rep art as to the presence of any on-site 
toxic, hazardous wastes or contaminants that may affect the value of the property. 

28). The Americans with Disabilities Act (ADA) became effective January 26, 1992. We have not made a specific 
compliance survey and analysis of this property to determine whether or not it is in conformity with the various 
detailed requirements of the ADA. It is possible that a compliance survey of the requirements of the ADA 
could reveal that the property is not in compliance with one or more of the requirements of the act. If so, this 
fact could have a negative effect upon the value of the property. Since we have no direct evidence relating to 
this issue, and are not experts as to ADA requirements, we did not consider possible noncompliance with the 
requirements of ADA in estimating the value of the property. We recommend to the client that they hire a 
licensed architect who has performed such functions to check the property for compliance with ADA. 

29). It is assumed that there are no structural defects hidden by floor or wall coverings or any other hidden or 
unapparent conditions of the property; that all mechanical equipment and appliances are in good working 
condition; and that all electrical components and the roofing are in good condition. 

If the client has any questions regarding these items, it is the client's responsibility to order the appropriate 
inspections. The appraiser does not have the skill or expertise needed to make such inspections. The appraiser 
assumes no responsibility for these items. 

30). It is assumed that the rental income information supplied by the identified parties in the Income Approach is 
accurate. The appraiser assumes no responsibility for independently verifying this information. If the client has 
any questions regarding this information, it is the client's responsibility to seek whatever independent 
verification is deemed necessary. 

03/02 
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Property Appraised: 

I certify that: 

APPRAISER'S CERTIFICATION 
98 South Main Street 
Norwalk, Connecticut 

1). The analysis, opinions, and conclusions developed herein, along with all sections of this report, have been 
prepared in conformity with the requirements of the Code of Professional Ethics and the Standards of 
Professional Practice of the Appraisal Institute, and USP AP. 

2). The use of this report is subject to the requirements of the Appraisal Institute relating to review by its duly 
authorized representatives . 

. 3). I have no bias with respect to the property that is the subject of this report or to the parties involved with this 
assignment. 

4). The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting 
conditions and are my personal, impartial, and unbiased professional analyses, opinions, and conclusions. , 

I : ) , 

5). My engagement in this assignment was I).Ot contingent upon developing or reporting predetermined results. 

6). No other party has provided significant professional assistance to the person or persons signing this certification. 

7). My compensation for completing this assignment is not contingent upon the development or reporting of a 
predetermined value or direction in value that favors the cause of the client, the amount of the value opiniori, the 
attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of 
this appraisal. 

8). To the best of my knowledge and belief, the statements of fact contained in this report and upon which the 
opinions expressed are based, are true and correct, subject to the limiting conditions set forth herein. 

9). I have personally inspected the property appraised (unless otherwise stated), that I have no present or 
contemplated interest in the property appraised, and no personal interest or bias with respect to the subject matter 
of the report,or to the client or other participants or principals. 

10). The appraisal assignment was not based on a requested minimum valuation, a specific valuation, or the approval 
clafum · 

11 ). The appraiser acknowledges a full understanding of the Competency Provision and the Ethics Provision set forth 
in the USP AP and has sufficient knowledge of the above-referenced property type, market information and 
appropriate valuation methodologies to properly perform the appraiser's obligations as outlined in this letter. 

12). As of the date of this report, I, Peter A. Vimini, have completed the requirements of the continuing education 
program for Designated Members of the Appraisal Institute. 

13). I have not performed appraisal services in regards to the subject property within the three-year period 
immediately precedjng the acceptance of this assignment. 

_,,; ''.'imiiti/Ii:dA:t 
C~rtiiilt'.i;i O:~uW:.ti1 OOOIJ6~ 
'l)p~ Qi'Ll~•~!'.! N1,1ii1.~.\' 

April 20, 2015 
112012 Date 
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Property Appraised: 
APPRAISER'S CERTIFICATION 

98 South Main Street 
Norwalk, Connecticut 

I certify 1:1).at: 
1). The analysis, opinions, and conclusions develop.ed herein, along with all sections of this report,.h~ve been 

prepared in confonnity with' the requirements , 9f the Code of Professional Ethics and the Stanoards of 
Professional Practice of the Appraisal Institute, and USP AP. ' 

2). 

3). 

4). 

5). 

6). 

7). 

The use of this repo1t is subject. to the requirements of the Appraisal ~nstitute relating to review by its duly 
authorized representatives. 

I have no bias with respect to the property that is the subject of this report or to the parties involved with this 
assignment. 

I. ' 
~ ' ' 

The report anal)(s~s, opinions, and conclusio1s· !);re limited only b~ the reported assumftf ons and limiting 
conditions and are my personal, impartial, and "4nbiased professional analyses, opinions, and conclusions. 

My engagement in this assignment was not contingent upon developing or-reporting predetermined results. 

No other party has provided significant professionalassistance to the person or persons signing this certification. 

My compensation for completing this assignment is not contingent upon the development or reporting of a 
predetermined value or direction in value that favors the cause of the client, the amount ofthe value opinion, the 
attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of 
this appraisal. 

8). To the best of my knowledge and belief, the statements of fact contained in this report and upon which the 
opinions expressed are based, are true and correct, subject to the limiting conditions set forth herein. 

9). I have personally inspected the property appraised (unless otherwise stated), that I have no present or 
contemplated interest in the property appraised, and no personal interest or bias with respect to the subject matter 
of the report, or to the client or other participants or principals. 

10). The appraisal assignment was not based on a requested minimum valuation, a spec-ific valuation, or the approval 
ofa loan. 

11). The appraiser acknowledges a full understanding of the Competency Provisioffand the Ethics Provision set forth 
in the USP AP and has sufficient knowledge of the above-referenced property type, market infonnation and 
appropriate valuation methodologies to properly perform the appraiser's obligations as outlined in this letter. 

12). As of the date of this report, I, William P. Converse, have completed the Standards and Ethics Education 
Requirements for Candidates/Practicing Affiliates of the Appraisal Institute. 

13). I have not performed appraisal services in regards to the subject property within the three-year period 
immediately preceding the acceptance of this assignment. 

Revised J/2012 
April 20, 2015 
Da~e 
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QUALIFICATIONS OF PETER A. VIMINI, MAI 

Education: 
Bryant College, Smithfield, R.I. 02917 

Date of Graduation - May, 1978 
Degree: Bachelor of Science in Business Administration 
Maj or: Accounting 

The Appraisal Institute 
Course Attendance and Completion: 

Uniform App~aisal Standards for Federal Law Acquisition 
Condemnation Appraising-Advanced Theory 
Litigation - Expert Testimony 
FHA and the Appraisal Process 
Measuring Locational Obsolescence 
Case Stu1(es in Residential Highest and Best Use 
Case Studies in Commercial Highest and Best Use 
Automated Valuation Models 
Evolving with the Capital Markets 
Uniform Standards of Professional Practice 
The Valuation ofREITs, Real Estate Operating and Management Companies. 

Experience: Appraisal 
Residential, Commercial and Industrial Appraisals 
Vimini Associates . 

Emerience: Practical 

Since 1978 

Certified Revaluation for Commercial/Industrial/Residential/Land - State Certified No. 764 
Licensed Real Estate Salesman. Since 1974 (CT. License No. 701947) 
Certified Real Estate Appraiser. Since 1989 (CT. License No. 0000605) 

Qualified Expert Witness: 
U.S. District Court (Federal Banlauptcy Court) 
Connecticut Superior Court 
Connecticut Housing Court 
Municipal testimony before local land use boards. 

Professional Affiliations: 
Member of the Appraisal Institute - MAI Designation No. 9586 
Member of the Appraisal Section of the National Association of REALTORS 
Greater Bridgeport Board of REALTORS 
Connecticut Association of REAL TORS 
National Association of REAL TORS 

Teaching: 
Instructor: Appraisal Procedures - Housatonic Community College - 2003-2008 
Instructor: Appraisal Principles - Greater Bridgeport Board ofRealtors - 2003-Present 
Instructor: Appraisal Procedures - Greater Bridgeport Board of Realtors -2003-Present 

Seminars: 
Speaker: April 28, 1999:Bridgeport Bar Association-"Valuation for Estate and Gift Tax Purposes" 
Speaker: March 3, 2010:Connecticut Bar Association-"Real Estate Valuation Basics" 
Speaker: May 12, 2010: Fairfield County Bar Association-''Real Estate Valuation and Property 
Tax Assessment Appeals" 
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QUALIFICATIONS OF WU,LIAM :f. CONVERSE 

Education: 

·, 
p 

Univexsity of Connecticut Storrs, Connecticut 
D~te.ofGraduation - December 1987 · 
Degree: Bachelor· of Science 'in Business Administration 
Major: Finance . 
Other Related Coursework: Principles of Real.Estate, and Real Estate Finance , 

Appraisal Institute 

Candidate for MAI designation 
I . 

Course Attendance ihM Completion, in~lude the following: /' ) ' u c:: 
lA-1 Real Estate Appraisal Principles 
lA-2 Basic Valuation Procedures 
SPF (A/B) Standards of Professional Practice - Part A and B 
IBA Basic 1nc?me Capitalizatil')n 
510 Advanced Income Capitalization (lBB) 
540 Report Writing and Valuation Analysis 
Level II Advanced Market Analysis and Highest & Best Use 

Regularly attended seminars sponsored by the Appraisal Institute, as well as a variety of other courses relating 
to continuing education requirements. 

Experience - Appraisal: 
Residential, Commercial and Industrial Appraisals 
Vimini Associates. Since 1988 

Assignments include preparation of narrative appraisal reports and analysis of commercial, industrial and 
residential properties. These include tracts of vacant land, as well as feasibility analysis and consulting 
assignments. 

Appraised Properties for: 

Various area banks, lending and financial institutions in the State, which include: People's Bank, Chase Bank, 
Hudson United Bank, Bank of America, Ridgefield Bank, as well as various other institutions. 

Performed appraisal services for the State of Connecticut, Department of Public Works. 

Experience - Practical: 
Certified General Real Estate Appraiser, (CT. License No. RCG 0001034) 

Qualified Expert Witness: 
Connecticut Superior Courts of Bridgeport, New Haven, Milford, Danbury, Stamford, and Waterbury 
Federal Court in New Haven and Fairfield Counties. 
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APPENDIX 

- ADDITIONAL PHOTOGRAPHS OF THE SUBJECT 

- ASSESSOR'S MAP 

- BUILDING SKETCH 

- LEGAL DESCRIPTION 

DEDICATION AGREEMENT 

- SUPPORTING DISCOUNTED CASH FLOW SCHEDULES 
-o PGI DETAIL 
o FIT-UP & LEASING COMMISSIONS 

- REAL ESTATE INVESTOR SURVEY - PwC 
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FRONT VIEW OF THE BUILDING 

VIEW OF DRIVEWAY AND PARKING AREA 

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT 
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DRIVEWAY ACCESS LOOKING WEST TOW ARD SOUTH MAIN STREET 

FIRST FLOOR CONFERENCE & MEETING ROOM 

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT 
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RECENTLY RENOVATED BREAK AREA/KITCHEN - GROUND FLOOR 

.·.-: 

KITCHEN AREA 

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT 
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LECTURE AREA/ALL PURPOSE ROOM- GROUND FLOOR . 

SECOND FLOOR CENTRAL CORRIDOR AND ATRIUM 

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT 
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SECOND FLOOR ADMINISTRATIVE AREA (USED FOR STORAGE) 

SECOND FLOOR EXECUTIVE OFFICE 

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT 
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PlJ.RCHASE AND SALE AGREEMENT 

/ . 
• I 

BETWEEN 

SOUTH NORWALK COMMUNITY CENTER, INC., Seller 

AND 

CITY OF NORWALK, CONNECTIClJT, Pur:duiser 

DATED AS OF 



Tht.s PURCHASE ;ANI) SALE AGREEMENT (this 11~oreement11
), dated a,s of ____ , 

2017 (-the 11 Ef.fect.ive Date'\ is ·entered into between the City of Norwalk, a municipal 

cotj:J@ratibn: organized and exi$6.ng t1nder the laws of the State of Connecticut ('1Pnrchaser11
), 

and SQu.tti Norwalk Com.n1unity Center Inc., a corporation qualified to do business in the State of 
Connecti~ut- CSelleru). 

WITNESSE.TH 

WHERE;A81 by virtue of a Settlement Agrnement dated April 11, 2017 in 'the m;;;i:tter of City of 
Notwttlk v. R.,D.b:aid I. Chorches., .B.ailkruptcy'Trustee· For NEON, D0aketNo,; FBT-CV-·6049500-
S~. a.ttd a. ·quit claim de.:ed from the Tmstee dated , 2017, the City of 
Norwalk and the South Norwalk Con1l;Uanlty Center, Ina. became tenants in common in certain 
-real prqp~:1;ty i;J;h~ .the improvei'neuts l<)9ated thi0J.•eon situated at 9,g: South Main Street~ Norwalk, 
Co1;1n~cticut; and · \ ,· · 

,· 

WIIEREAS1 subje'ct 'to the terms. and conditions ,h~eo.fthe South No.1:walk Comm.unity Center, 
Ine.. wishes .to sell to the City of.Norwfllk: ·and the City. of Norwalk wishes to purchase from the 
·$outh No.rwalk Community CBnter;. Inc. its int~r€sis in the Property. 

;NQW,. Tl;IEREFOR,E,_ in. corrsidei:ati&i:l of the mutual covenants and agreements hereinafter set 
fo;rt1i ant!, for othe.:r gbod and valuable consideratio11, the receipt and sufficiency of which are 
hereby atk:nuwle~ed, the parties hereto agree as follows: 

ARTICLE1 
PURCHASE, SALE AND LEASE OF PROPERTY 

'SJ~ctfon.1.01 The P.rope:rt;y. Seller agrees tq sell. to Purchaser and Pur.chaser agtees to purchase 
.±rom.Sdler in acCQ"J.'Q.?tnte with the t~nns and conditions of this Agreement, all.of the following 
(C;\ol.kctiwJy tf;.fert~d.. t0 as the 11Prop~rty1t): · 

(a) all that cetta:in.1.ot, piece, 01: parer!' or.land located at 9 8 South Main Street, 
Norwalk, County .of'Fah-field and.StaJe o.f ConnectiGut, as more partic.ulady bourtd@d and 
describe·d in: E~ibit A ~tta,che/i b,e.r.e{Q m;d heteby made a part hereof (the "Land'1

); 

(b) all buildings and impr.ovements locate.d o:n the Land and all of Seller1s right, title; 
and intere:Sfi:tdindto any and all fi~es attach~d theroto (colle~tively, the "Improvements"); 

(c) aU e:qutpment, macfbinety, app'il.nii:.u~ appliances, and other aitfoles of personal 
p.rpp:erty i.aoate-d on and used in connection with the.operation of the Im-provemerttB (collec;:tively. 
the 11Per.sonal Property''); 

( d) all r~gb.ts &ppurt.e.;n<Jllt to the Land, if an.y, ittcludirtg without limitation, any sttips 
iiJ.nq,.g:ores abutt;ing th.e .Laild; a,nd ap:y lanci..lying in the bed of any street, road, a.r ayenue in front 
of,. or i;i.djoiniti:g the Land, to tl1e center line thereof; 

( ~)' all other rights,. privileg-e,'?, eas~ments, licenses, appurtenanc;es, and he.reditamen:ts 
wlating to th-e Property; 
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(f) all tenant ,leasee;, lease amendments, guarantees,, exhibits, addenda and riders 
the.teto, a-nd any other docmuent$ ~reatj.ng. ·ii pGsses.soty interest in the Land or Intprove-mentfil 
with :any pexs:Gns lce:aa-i11g. -using, or oo~upy-ing the Land or Imptovements or any part of either, 
inqfodtng~. withqJlt limiti.ttion, those certain 1.M:.ses enc.uiriheri.ng the Property and more 
pa:rtip.ulariy described in Exhibit B. attached her~to and .made a part ht~teof ( ~bllectively, the 
11Le~ses''); · ' 

(g) a:U plans,. surveys, specitioations, drawing1,~ architectural and engineeri:ng 
drawfo~. and otherrights re:lating to ~he construction ofthe Property; 

.(h) :a:11 right, title, and. interest of Seller in a:p.d to the Assumed Contracts, pursuant to 
this Agreement; 

(i) · ahy permh~ entitl~1-b.ertt, gove.r.J.irhental :approval. certificate ,o..f occupancy~ li~ehse, 
·o.r 0th.el' fo.nn of au:thnriz.ation or .approval issued by a govt;;r:pment agency or authority and · 
legally .t€quited for tb.e .consttuctiooi own~rsbip, operation, a.;nd use of the Ptoperty to the extent 
tr1UJ.sferable with the sale of the Property; 

d) any written warranty. guatanty; or other obligation from any contractor, 
ru.ap.ufaetutet, or vend(')t to any improvements, :furnishings, fixtµre, or equipme.nt located at the 
Property; t0 the extent a:ssignablt.~ in connection with th.e. .sale of the Property . 

S:ectfon. 1.02 Up·on. th;e sale of the Property, Seller agrnes to Lease back from Purchaser and 
Purchaser ?:grees ·to Leas:e to the· S~ller, the Pro,perty for the operation. by Se.ller of a h,ical 
coJ1Un.J1Ility cent-er> in accordance with the terins and.conditions set 01.1:t in the attached Le<;l.s.e , 
i~orp9rat©d herein as Ethib:it G. 

ARTICLE II 
PURCHASE PRICE AND DEPOSIT 

Se~tion 2;01 Purcfrase .:P·rice. Pw.:cha,ser shall pay Seller the sum of Three Hundred Thousand 
DollatMUid OD/10-0 ($3.bO;OOO) '(th-e 11Ptt.rc:h-ase. Price11

),. subject to such a.pp0rtionments, · 
a4justment.s and credits .as are pro'vided herein. 

Sec:t;i:o'iJ. 2.-02 ·paynten.t of Pttrch~$e· Price. Futchaser -shall pay the Purchase Price to Seller o.n 
the Gfosin,g Date, s:hnultan,eou~ly with th~·delivery of the Deed, by feder.al funds wire transfor of 
irnrn.ediafoly avaJhxbfo ft.mds to an /3.eco:unt at such bank 0r banks as sha.11 be designated by Seller 
by n9p_.ceto Purchaser ~i least fi.fte.en ( 15) Business Days prior to the Cfosing Date. 

ARJ'ICLEIU 
JNVESTrGATION OF THE PROPERTY 

$ectfon 3.01 Due O.ilig:en~<1 Materials. Within Fifteen (15) days following the exeontion of 
thi;$.,Agteeri:i.et.1t by Purchaser? Seller shall deliver, cause to be delivere<;l, OT make available to 
Pnroh?ser th~ follo'W.UJ,g .d.0cumen:ts and Purchaser hereby a<.:;knowLedges that, prior to the 
Effec'five Date; 8eller ha~ deH:yered the foI1ovv.:.ing ( collectively, the 11:0ue I)iligence MateriaI1,J11

); 

3 

,. 
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(a) Rent R0:11. A current rent roll of the Prope_rty (the "Rent Roll"), containing such 
ihfomiati0t1 with respect to each of the Leases. as Purchaser may reasonably require, including, 
without limitation; (j) eaqb tenant's namci, address, date of the lease, scheduled expiration dare of 
th~ leaB'~; (H) in:forrnation tel;a.ti:hg to any optibhs to extend; (iii) the number of' square feet of the 
Leased premi,S'e.s:; (h) the· ba~e rental aniount, the additional rental amount (if any), and the 
a;nromrt o.f aJ!J.y security ot athyr refu.~dable deposit, together with c9pies of aU collection and . 
·6Jedit rep(:):rts pertaining to the Leases (if not shown on the R~nt Roll) for the last. twelve (12) tax 
:years, current.monthly tenant billings and aget;l f5ceivables and a list of tenants with past due 
rent · 

. (b) Opetating Sta:t~ments. Op.em.ting statements for the past twelve months preceding 
th.fa Agr~e1nent (the 1iOperatiug Sta.t~mentit)., itemizing inc;eme, expenses, including tom.man 
:ama mainten~nm~ chai:g:e~ for all ten1111tB. G9cupyirig or having tights in and to the Prop~rty 
"(hm:~i:Q.afrer, q0Jkot{ve,ly, ''Te-nants" and :in'.dividmally, the "'Tenant'\ -op~rating e~pense 
reimh:q:r:oon;isnts by the Teuants, capital expenditures and paymentrecords for the Tenants for 
past two (2) y@ars and projected for the calendar year 2018, together with ctine.nt year budget 
pfos narrative for the Property. 

( o) All W~nanties (including, without limitation, any roof vvarranty ), guarantees &nd 
indl?lnniti~ for the Property, toge.th.er ·with any work orders for th~ period of twelve ( 12) months 
pteo;ediflg. this Agtee:ment relatini tG> expenses at the Property such as -secur.ity, landscaping, etc. 

( d) .All utility bi~~s for the P:top,0rty for the twelve ( 1.2) months preceding this 
Agre~ment. 

(e) Selfo.r1s insurano:e certiffoate"!:). 

S.eet:ton 3J)2 -C)tfre.r InJ.'o .. rm.af.io.u. S.e.ller shl\lll ptovid:e Putchaser> upon not less than ten (10) 
.B\l~ht~~s l):aysj· notfoe .from Pweh&ser, acc.ess to S@Uels non-ct:mfidential pr-op~rty management 
fifos w.1Jh.f¢spec± to the :i?rap.erty and any additional information .:r0as0nably requested ~y 
Purohater~ -at .Selle-r1s o:fffoe located a.t the Prop©.rt;y for .rev.i~w and -copying by Pure-haset. in 
adclitlo111 Seller sh~ll promptly artd in good fui:th; comply with any reasonable request ~y 
P.m;:chaseT; dl).ring:the term of this Agreement, for: (a) any updates.to the information or 
doe:uJtleJ;1.tS de~cribed iu Section 3.01 above; (b) any document, within Seller's possession; 
ps'}tt!;lm:iug th~ to th~· Property; althoug)J. not included within the docum0nts described in Seetion 
3 .. 01 ab.eve; or (c). any .infom1ati01;1 within: 8e.lkr1s knbw'fo:dge. pertaining to the Pfoperty. 

8.e~tio.n: J .. Q3 P:rorreMy Inyestig~tion Per.iod. Pur6haser shall have a period, cq.m..fiJ,encing 011 

the D~1e DiUg~n.oe.Co:tntflhncetneb.t Date through the date which is Thirty (3'0) days. therea;ft~r 
{the 1'D-ueDiligeh.te Period'\ to review the .Property (jncludtng Gortducting sach tests, studies, 
..surveys and/or other physioal inspections offhe Property as Purchaser deems· necessa,ry or 
apgropriat0) and all infonnatfon ;relating ther(}to (including the Due Dlligence Materials) (the 
11I'.ns:pectl0':t1$'1-').· For the p.utpos-es of this ,Si;i;ction 3, 03, th6 ,rDue Diligenec Commencement 
])at~n. .1$ th<:: date that 1s th~ later of: (a) the first day on which e;:i.ch Party has a copy of this 
Agreement signed by the other Party; or (b) the date on which SeUer has -delivered, or made 
a.vaiiab1ei., to Purchaser all of the dqomuents a_nd matedals listid in Section 3 .. 01 and Section 3.0Q. 
above wb.ioh tbe Selle:i; i$ re·guir:e.d tq d;ellver pursuant to the t.e:rms thereof Purchaser's 
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InspeGtiO.ll,q may ~n.n.dtn~a-SB strch matters .as~ without limita,tfon, title ·auq survey ( as further. 
pr.oy:foJ.gd in -S~9tion $.01 below), environmental uonditions, soil conditions, siting, ac:cess, trlil.ffic 
ltatt-em?J, competiti-0.n, fin-ancing, economic fea,sibility, plattirtg~ zoning, leasing status and mattl:;\r& 
:b;ivolving g0verhn15ntal. co9p<'ttmtipn. 

Section 3~04 P11r.chaser'.s Ac.oess, At any time prior to the Closing (inch1ding during the Due 
.Piliiertoe Period), and at ·an times, Pmohaser and its agents, employees, consultants, inspeGtors, 

. apprlil;i,se..r=s, eng:hieern and contractors shall have the right to enter upon and pass through the 
·Prope.rty during normal business hows to yXartJ.lile ~nd inspect. the same, as well as oonduct 
re.trs~mab1e tests, stw;lies, ip.v~stigation$,. and surveys to asses$ utility ayailabillty, soil oonditions, 
enviromnental conditipr;is, physioal -condition, -and the likt:i of the Prop~rty, 

.S'()cti.6J1 3,.65 Purchaser's 1Ught to b).s:pect. 

(a) ·· J?urcl;taser ;:,hall so.b:t?dule and coordinate all Inspections· or other access thereto · 
' with Selle.1: @cl shall give Seller at least Fiv.e. (5) Busines~ Days prior notic.y there.of. S.eller shaU 

b.©. eut.itLed to :have a representative present at a.H times during each such inspection or other 
!:I.CJ}~$$., 

ARTICLE IV 
CLOSING 

Se~Hou 4 .. 01 Closing Dute. The closing of the transaction contemplated hereby (the 11Closingir) 
shali CJcom at on in accordance with the t~nns and conditions of this Agreement, at Norwalk City 
:Hail., 1?5· East Ave.nµ.e, NorwaJk. 

ARTICLE V · 
TITLE MATTERS AND REVIEW 

{a) The J.?rop-erly shall be sa.ld;. assigned ·and conveyed by SeHetto Purchaser, and 
Purcha:s~:i; shall ac.9ept and assmnv .same, subJect only to the following matters (cdlleetiv0Iy, the 
U:P.etn:flitt?d EX.ceptfons 11

): 

(i) All re~J..-e13teJ.t0 ta,xes and watel' and sewer charges not due and payable as of 
the ClG>sing Date, l?Vbj.e-ct to adJustment as hereinafter provided. 

(ii) All applieabie statutes" laws, ordinances, rules, regulation:s, requirements 
ailq. eode.s., inGluding, without Hmitatiort, thooo regarding zoning, building, landmark designation.; 
fire, he-a.1th, safety, zoning, environmental, subdivision, water quality, sanitation Gontrols and the 
Ameri~ans with D.is.ab"ilities Aot ('1Lat,v.su) of all federal, state, .county, city, m1Wicipal and/or . 

. other gqvmnn1ent1\il ·depa'ttJ.trents and authoritie"s (sepatEJ,tely and co-llectively, the 11Au'th:orifies 11
) 

!~~vfn.gjv:dsdivtlov. .over,. against or affecting the Property on the Closing Date, provid:ed su0h 
,La\?il.$ ~e 1.iot violated b.y the Property ?l,S it exist$ ·on the Effe.e,tive Date· an:d on the Closing Date.,. 
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(iii) Rights, if any, relating to the construction and. n.iaintenance in connection 
wt-th any -public utility· wire$, pnles, pipes, conduits ·and appurtenances thereto, on, under or 
l;loros.s. the Prope.ny, provid~d nbU(c} of the foregoing: (A) interfere with tfae preseRt use of the 
P:tope:rty; (B) prohibit or itI.terfere with the maintenance au<l op:e.ration of any building or 
stru~ture or s.truc-tures trow on the :Property~ (C) lm:pose any :fhi.ancial or oth(;"r obligations on 
P.u.;r¢.h;a}~er; and/er (P) te.-nde.r-ticfe umnarketable. 

(iv) Any"statemep;t-of facts which would be shown on or by an.acc11ra;te current 
survey olthe Property~ provided such facts do not render titl~ unmarketable. 

(v) Rights and interests held by Tenants} as tenants only, under the Leases in 
effept mt Closing ( and any non.-d:isttttballGe agreements and m~morandu.m of lease relating thereto 
;of record) with ·uo- ri.~p.t.s of fii:st refusal .br pmchase options to purchase the Property or any pmt 
thereof. : , · · · · 

S,edio:n 5-.. 02 Unpaid Taxi;s, Asses:.s,m;ents 411d Char.ges. The amount of any unpaid taxes, 
ass.essments--and water ap.d .sewer chatges which Sel1er is obligawd to pay and discharffi:) may, at 
.the· option of S~1ler, be paid by_ Purchaser out of the Purchase Pde~, if bills· ther~for, with any 
intere~t ?.h¢ p~n~lti®s thereon :figure.cl to· satd date, al'e futtJ.ished to or obtained by Purchaser. 

ARTICLE VI 
CLOSING DELIVEJUES 

S~:ctfon 6.0J S191ler's Closing ·neliverables. On the· Closing Date; S.elkr ~hall deliver or cause 
to :be deli'Vyted all or the foi1ow111,g to Purchase)\ except as otherwis~ spe¢ilied; 

(~} One (1) ~;rdgi:p,al warranty deed (the nn:eed") in substantially the form .attaGheq 
h:{t:r©ttJ .aj$ .Exhihft C executed by S·eHer· and acknowli;.dged, and in recordable form, conveying to 
P:µrclla~e.r th~:Re:al PJ!operty, Improvements and appurtenances, subject only ta the Permitted 
E:icc;p.tio~~ 

(b) OnQ (1) -original transfer Tax Docum~nt in substantially the form attm,hed hereto 
as Exhibit D .exeq.uted by Seller; 

(t:) ·One (1) BiU of Sale (the "Bill of Sale") in substantially the form attached hei:eto 
as Exhibit E~ eX1ecute4. by S.e1for, conveying to Purn.J1as~r _gqod a:n,d marketable title to tl;i;e 
Pers:0E.al 1?mpcy,tty l;l8 cl:escribed -in the- Bill of Sale, fi'e~ and clear o.f all encumbrances a:nd advetse 
cl.?-itt.J..s,;; 

(cl) Two :(1) origio;al Assignment and Assuniption of Leases (the 11As-s-igrnnen.t of 
LMs~si1

). fo.su'bst?-ntifl:l.lY the fo1m 1;1:ttaohed hereto as ExhJb:it F, t%tch exernted by Selbr and 
assi~g to PurCfalser all o.f Seller's right, title and inter(;lst in the Leases; 

.( e) Originals· or, if originaJs ai;y 110.t in the possession or oontrol of the Seller, copies 
ofail lease.sand apsumed contr1:J.cts., together with.all col:r~sp.onde.n(>e related thereto in Seller's 
passessi,on or under Seller1s control; 
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(f) Origihals-0r? if originals are not in the possessiop. or contrnl of the Seller, copies 
of phitiS ·ancl. spt'tcffioatiqn~ tecbn,ical manuals and similar materials related to the Property, to the 
extent ,$"mn.e ~i;e-in Seller's po:s'session or und(;}r Seller's control; 

(g_) Originals 01\ if originals are ·n0t in the po$s@si01J. or coutr.o 1 of the Selle~, copies 
·of all books ahd.-rooords :rela:trng to the op~rati.on of the Property and maintained 1::iy ·seller during 
Seller's ownership, th.ere-of, tQ the .extent same ·are in Se-ller's possession or uri:der Seller's control; 

(h) Originals, or if 0rigi11als are n0t in the p0s:ses-sion or control of the Seller, copies 
,o.f all permits .a:rJ.d. li:ceJ:iBes related to the Property, to th{'.: extent s.am.e are in S(}lie-r's possession or 
!ind.er Se.Ile.r's control; 

(i) ' 
.P.topetty; 

AU keys. key c~rds, combinatio~s .and cedes re.lating:t9 the op.e;tc1-tion of the 
• I 

(j) A con;sep:t .of ther members of Seller's board of directors authorizing the 
trans;aotfon conmU1plated ht;}reby atJ;d the e*eoutlon and dellvery of the documents required to be 
exec1.,1,ted and dl;lliveted hereunder; ' 

(k) An updated Rent Roll dated ag of the Closing and certified to be true, correct and 
complete in a1I material resp€';ct-$~ ~d 

(I) An. ed:ginal signed Lease. in substantially the form and containing fue terms and 
conditions as set forth in the Lease document attaehed her~to as Exhibit f, with Seller as leas~e 
jf tha Property . · 

Se·¢-tl-o:a: ·6.02 Pu;r~1'l..a,ser1-s Clos.fag D~Iivernbles-. On the Closing Date, Purch~sgr shall deliver 
or c111J.cSEl t0. be d;eliv'tJred to Seller" two (2) origin-al Assignment of Leases, eaoh ex(!;cut6d by 
Purc.hase-r fil.Tid assuming all of Seller's obligations und~r the Leases listed ·on an exhibit to the 
Assignment' of L&a;ses. 

AR.TICLEV1 
CLOSING COSTS 

.APP.ORTIONMEJNTS 

S:~ction 6.03 Apporti~mments at Closing, The Parties shall pto-rate the following as of 11 :59 
p.m .. qn i?he day immediately- v,r-ecedi~g the Closing.Date on the basis ofthe actual number of 
Qi/WS of the. tnonth w.hi.eh shall have elapsed as of the Closing Date and base.cl upon the actual 
numbe:i.: of .days in the month and· a.3 63 day year; 

(a:) Fi.xed r~p.ts:payable by T~u.ants whieh are collected on or prior t0 the Closing in 
respect o:rth{? rtJ.9.nth (or other applica:ble eollectib.il period) in which the Clo·si;ng oecuts (the 
"Current Month"), on a per diem basis based upol;l the mu11ber of days in the Current Mont~ 
prior to the: CkJS:ing Dare.(whic11 shall be .allocated to Seller) and the ni;rmber 0f days i'n the 
Current Month on and after the Closing I)at~ (whioh ,shl'l.11 be allooa:ted to PurGhaser). If, at the 
Clo.smg, fixed rent jn ;rE;sp_~Qt. of the. Current Month is unpaid by- any Tenant, or fixed rent other 
th/i!cn ftxeq tent fo i~speet ofthe.Cutrent Mouth is past due By any Ten.ant, P.urchc}ser agrees-that 
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th{) flr.st moneys received by it from ·such Tenant shall be received and held by Purchaser in trust, 
and -shall be disbursed as f9ll'ows-: 

(i'.) First.., to -S.eJler .and Purchaser, in an amm;in.t equi3.1 to all fixed rent owing 
by such Tenant to Seller ·and P.tu:chaser in r.espeG:t of the Cun-ent Mo.nth .on ·a per .diem basis based 
upon the humber of dayg in the Curre:;nt .tvfonth prior to the Closing Date (which shall be 
allocated to Seller) and tl).e number of days in the Current Month on and after the Closing Date 
.(whiGh shall b~ allocat(?d to-Pur.chaser); . 

(ii) Next,, to Purchaser in .an amo1+nt equal to all fo:.ed rents owing by any such 
Tenant tc> Pru:chaser in re,speet of all p~riods after the Current Month; and 

(iii) Fin.ally, to Selle.rp in .an amount equal to all other fixed rent owlng by any 
s.u~h Ten~t to SeUer in tes-pect of all periods preceding tire Current Month.' · 

(b) All other i71come the Property generates. 

(t) Re{;!..1 prepetty taxes ancil. assessments, water rate.a and charges, arid sewgr taxe~ not 
Qthe.twiife _payable dftectly to the taxinl?i authority by any Tenant under a L~ase, 

( dJ. All ~ter, d(.?ctd.c, telephone., fu~l and other utiHty cp.arges based 0.t1 the last 
·asoertafoable bill unless· meter readings ate made. as of the Closing Date, in whioh case -sm~h 
.met~r readrngs 'sha:.11 g0vti'n~ If the apportionment is not hlitsed on .. a:Q. actual current reading, b.ttt 
r~th:f;}r the last asoertainab le hill, then upo:n the taldng of a 1mbse4uent ia,ctual r&ading which ooall 
he oondllete:d no- Later,than five (5) days following the CI0sing, the parties shall, within ten (10) 
da.ys ,following n0tice of the determinatidn of such actual. :reading,. readjust such appo1iionirnmt 
and Seller shall deHver to Purchaser or Purchaser shall deliver to Seller, as fue ~ase may be, the 
runom1t detf:}r:mine.d to be due upon such readjustment. 

(e) 
Contracts. 

Alty amounts prepaid or ·p-:ayable by the mvner ofthe Property under the Assumed 

(f) All othe:r·opsts and expensesi of operating the Property cnstomarily apportioned i11 
C9l;l.fl.€ctio.n with s.a,les of properties substantially-similar to the Property in the City of Norwalk 
and State of Connecticut. 

$..ectio:n (fj:.(}4 Prop~ty Ta:x;es an:d Ass·ess:tne.nts. 

(a} ProJ?erty taxes shall be apportioned on the ·bas-is of the fiscal ·period for which 
-asses~mcl. 'If the Closing Date shaj.l pcc.u:t b~fore an assessme.nt is made or a tax rate is fixed for 
th~ tax per~od in which the .Closfog Date m;;curs, the app0rtiomnent o'f such prop~rty taxes bl;lsed 
thereon sh;il1 be m1;1de at the Cl0si1ig Date by applying the tax rate for the preceding year to the 
latest ~rssesseq. valuation, b:ut, promptly after the assessment and/or tax rate for the current year 
ai;e fixed, the apportionment th'ereof shall be reoalculated and Seller or Purchaser, as the case 
may be., shall make fill appropric).te payment to the other within fifteen days ba1Sed on such 
mc.afoulation. · . . ... 
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(b} I;f /5.S· of the· Clo.sing Date the. Property 01· ·:;uiy portion thenwf shall be affected by 
any :sp1qcial er general as:s'essm~nts which ate or may beGome payable ib. ili.stallrnents of which 
the fit/St ii'l&tallment is then a Hen a;nd has become payable, Seller shall pa:y the unpaid 
ihstal:Iments of sl]:ch ?pf:l.eSS)U{;tlts whloh we due piio.r to the Closing, Date and Purclwser shall pay 
the ins-taJ;b;nents v.vhlah 13-re,d~~ en or after the Closing.Date. · · 

S£?Gtion '6 •. 05. Operati11g Costs a-nd. Expen~es. All opetating costs and expenses accrued before 
th\:}·Closing .Date shalJ be .Paid. b.y Seller on or b~fere. the Closing Date or prnmp:tly upon receipt 
of'app1icabl~ stateme11ts .. All oper:ating costs and expenses accruing on or after the Clo.sing Date 
shaH be :p}1i9- P.Y Pm:.chaffi~J. · 

S~ctio.ti. 6.116 PIIst-Clos.ing Adj.ustmeu,ts. 
,· . ' t; ' 

( a)~ iftJi~ LY'iS.01? 0dB:tain 0bligations for utility charges, f:ent esoal~tion.s' for real estate 
ta1{:(i'}?~ opetati:ug E>Xpe:n.ses, c.o-st.:bf-living adjustments or oth~r forms of rent other than fixed rent, 
and. Seller shalJ lia'Ve. co:Uected any pnrtion af such additional rent for a period on or after the · 
Closing Date,. then the same shall be apportion~d and credit given to Purchaser for such period. If 
such additi:o.nal rent have ,µpt been bilkd, or if billed, have n0t been c.ollected by Seller a-s of the 
·Closin~ P:?.t:W? ~ J?-urohas-er shaJJ; (i) in good faith and with due diligence bill and col1e0t such 
addition&.! rent 1ii,.nd when the. amount of such additional rent ilii determined aud oollec.ted by 
Purcb:?!Sl'?r). the srame shall be apportioned as provided herein; (ii) to the extent a;Ilocable to Seller, 
hold th© monies so re.ceivetl in trust fol· the b~ne±lt .of Sel10r; and (fu; 'to the e:i<ten't required to. 
p,ay the .am.o;unts due to .Seller fhr the perfod up to the· Closing Date, promptly remit the srune to 
$,eHer. 

(l;i) 8aqh Party agrees. tp remit reasonably promptly to the other the amount of such 
.r&nts to whioli such .Party is go entitled .and to .account to the other Party monthly in respect of 
same. 

( c} All water.;. electric\ telephone., :fuel and other utility charges that were p.to-tated as 
of .th~ .Closing Date based ·cm the last ascertainable bill will be adjusted and pto~ratetl as of the 
Cloiing Daw upon re·c€.ip.t (:foliowing the· closlng) of the actual statements for said utilities. 

Se:cti~n (:L07 C.IDs"iug. St~teru.e-rtt. No later than ten (10) days prior to the Closing Date, Seller · 
a.nd PurobJ1~er s}:rall agree te a schedule of items ta be pro-rated as 0f the Closing· Date and the 
amoUhts thereof and Seller a:ntl Purchasvt and/ot th~ii;- tesplictive agents. or designees will jointly 
ptEtpate~ and at th€l Closing; Seller and. Pu,rc.haser shall execute and deliver, a cfosing state~imt 
(the nClosing St~.temen.t") ·wfu.chwill show the net am0unt due either to Selfoir or to Purchaser 
as the )i~,$l:!1t .oftb:e. adjustments a:p.d _prora'tio.ns provided for in th.is Agreement, and such net due. 
a:(tlOWlt will be addei to or subtril.etecl from the cash .balance of the Purchase Price to be paid to 
$¢Ue:r .at the Cl.oS:in.;g pursuant to as appli:cable. 

Section 6A08 Suirv.iva;I. The provisions 0fthis shall survive the Closing or the ·earlier 
tern;i.i~?ttton ohhfa Ag;reertleintj provid.e<L however, that a11y,re-pro~ations Cir re-apportiounrl:;'nts 
fihaU he. mad.e as and° when required under hereof. Any ootrfr<;;ted adjustment or proration shall he 
paid by wire transfer o.f irt1n1edi~tely available funds to the Party €ntitled. thereto. 
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ARTICLE VII 
SELLER's COVENANTS . 

S-ec'tio:n 7.Ql Seller's Covenants, Seller coyenants that: 

(a) During th~ period from the Effective Date until the Closing Dat~, Seller shall: 

(i) Not be permitted to enter into any agreements with respect to all or any 
pprtiqp. of the Prop.-tzrty; 

(ii) maintain in full fbree ·and effect the insurance polrcie:;r currently in effect 
'vvith respect to the Prqp~rty ( or replaGenients continuing similar coverage) and listed on Exldb..i't 
.(} 
...,_1 

! . 

:(iii) operate an,d tnanage the Ptope1iy iri a manner consistent in all mat~tial · 
respects w.lth pa!;lt.pr-aGtfoe but in any event shall perform its .obligatimts und~r the lease~ service · 
contrac.t@ ruig other a;greerµents ·of Seller relatfng 'to the Property in al1 material r0spects; 

. (iv:) promptly d.ellvf.7r tQ Pµrc;haser copies of all written notices ofvielations 
a.tlrl.promptly notify·Put:c.1Ja:ger of alljudgm5)nts, claims and litigation affecting Seller or a11y part 
·.o:ftb:e P:roperty; 

(v) promptly noiify Purchaser of the institution .of any litigation, arbitration, 
ad.rnihistratiy:e heating before any court or govern.tnental agency concemin:g or affaoting the 
B.~11.er, and/01· the Property and of any such proc.e~dings which are to Seller's knowledge 
threatened after the date ht:z:reo;f; 

(v.i) promptly after the delivery or recf1ipt thereof, deliver to Purchaser·c,opie.s 
gf' all :notices c0.iicerrring Seller or t.4e :Propm:ty. whi.eh r.elate to the Assumed Contracts, the 
L¢3ases,. releases. of.Bazardo\lS M:ateria:ls.affecting the Property and.cqpies of all other, 
.corresp.Qndence s.ent~ fil&d., .served Qn or received by Seller from any fedel'al, state or focal agency 
affoctin,l?-,'.the J?,i:0perty from and after the Effective bate; 

(v.if) . no.t .sdtle .or compromise bt .1:J.gr.e·~ to any se.ttlement or compromise ofany 
irtsti.re.nce bt 6bnderrrnatiqn cl~ ot &.W?tr<l without the prior written ponsent of Pmchaser, Which 
may be granted nr wifhh~ld in Purchaser's sole and absoiµte dis·cretioh except in the case afan 
e.tlletgency; mid 

(viii) pay all utility a.nd other service charges accrued through the date 0f 
Closing. 

(b) During the period. from the Effeetiv~ Date until th~ Closing Date, Sellm shall p.ot. 
to. th~ ~xt~nt the s.rune would be binding ott or affect the Property or any owner ther~of aft$r the 
Cfo>sing, and exeept as pe'.PlJ.itted tmder this Agreement anrl without Pl:JIChqser's prior written 
.ap!Jroval.; whi'oh approval m.a-y he given or withheld in its sole and absolute discretion: 

:(i) enter into any new Lcia.se, submit 0r comdder any prop0sal for a new Lease 
or· texnrinaJ.re any Leas~ amend o.r ~odify any Lease ( except, any Leases which a:te exfo1idG:d 
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puri1Jant t() th~ exercise by the Te,nant of an option in such Lease-and such option is exerc.ised 
between the date hereof arid the. Closing Date); · 

(ii) ~nter into any new Brqkerage .Agreement[s]; 

(iii) except. a-s pe;rtnitted urrder thfa Agreement, ~tnet'l.d; m.od1fy ( other than no;n­
tnatetfa:l ameudme.nts or modificatiems). tenn1nate RT r~ney.r. any of the assumed contracts; 

(iv) ·except as p~mlitte.d Un~ler this Agreement, enter into any new service 

(v) affirmatively (whether by ac;tion Gr inaction) subject the Property to any 
additiona:1 liens, enc1Jmbrartces, covenants or e.asements; 

': ... ' ·~ \ 

{vi) enter into any-agreement which would requite the cons·ent of~ third-party 
tci .cons1:1mmate 0r the transactions .contemplp1.ted by this Agreement;.· 

(vil) sell, t.ransf~r, encuni.ber or change the stati;i.s of title of.all or any portion of 
the Property; 

(viii)' change or at:l-empt to change, directly or indire-ctly,. the current zoning of the 

(ix) ca;noe4 am~rttl or modify any certificate, approval., lkense or peni1.it held ·by 
8elle:r with respect to· the P.top~rty or au.y part'thet(;lof which would be bindiug upon Purcha:,;er 
.a-ft~r th.e C1oslng; or 

(x) tak~ any action in resptct of any litigation or proceeding in respect of the 
Prop~.rty wbi~h sh&ll have a material adv-etse effect on the Property; provided, however, nothi1ig 
shall p1:e.cli;i.de Seller from filing appropriate pleadings prior to the answer date or pursuant to an 
order .ofthe court or administrative body. In the eve.Qt Seller shall take a;ny action in respect of 
.any litigation or procee:ding in ty:Sp.eot of th~.Property, Seller shall iiiden::ihify .and hold .hamdess 
PurQha.ser from ani against MY -and all lom,~ liabilities, co~ts, damages, expenses, ass-e8$ments, 
pie>nlil ties (in,c"ludh1g wlthmrt limitation, attorneysj fees) incurred by Pnrch~ser &i:s a r.esult of any 
s-uoh litigatibn ot proceeding. The fbxegaing indemnity shali survive the} Closing without any 
restrictfon or limitation. · 

(q) "From and after the Effe.etrve Dat~. Seller shall not make any capital improvements 
or alteJ!ations or changes to the. Property except those necessary to prevent loss of life, personal 
jnJu.zy or: ptope,rty damage in eme.rgency situations. 

(cl} Seller sh~11 coopera..te i;UJ.d use an com:tner.ciaI1y reasonable efforts to eooperate 
~ith P4rchas:ei: to €ffocttu1te the transition of tli~ Prdperfy, and its opera{io~ to Purchas~r .. 

(e) If requested by Fmchas-er, SeUor shall: (i) send to any Tenant under a Lease, a 
form of subordination, non..,di~turbanc¢ and $.ttornmerit agreement C1SNDA11

) ·prepared by 
Purqhl;l&<;;r~ with the reque;st that such Tenant execute arrd deliver such SNDA to· Purchaser on ar 
piforto· the·Closing Date; ap.d (ii) provide Purchaser; or its lender, with the contact information 

11. 



for ea,Gl} T~nu,li.t u:nder a Lease and pennission to c.ontaet the Tenants t0 nflgotiate any requested 
ohauges to. any strch deliver~d SNDA 

(f) At .the Closing, the Property shall be fre:_e and clear of all .liens, eharges, 
encurnbrai:;i_.ce-s~ r:nortgag-es, pledges, s.ecurity inte~ts, easements, a_greeme,nts and other h1terests, 
~dv@tse claims: and titre· matters, ex;cept as otherwiM provided iu this Agreement 

. AJ;lTICLE VIII 
REPRESENTATIONS AND WARRANTIES 

·S·eetro-n 8.0.1 Se1fo.r';s Repre$entatio.u-s and Warra:mti~s. The iuatters set ·forth in this Article 
constltute represen..tatJ<1.t1s and wattanties by Seiler, made as of the date hereof, and which are 
:n:ow and sh.all co-nti:trqe to be trne, complete and oort:ec;;t up to and inclv.ding the Closing Date. 
$611er ~1;e'by QOV~lil.a:'nts~ .represents art.P waEtai:i.ts that: i : ' 

.(a) All of the documents and information ~quired to he delivered to Purchaser · 
pursuant to thi'~ Agre.eme.nt have be-en or will be so delivered without alteration or omission. 

(b) Sfilller is a corporatjon duly for.med and in good standing under the laws of the 
Sif;lt.e of Connecticut and has the requisite power and authority to enter into and to pe1form the 
tMtns ofthfa Agreement .. Seller is not subj_ect to any law, orde.r, decree, restriction or agreement 
'that pmhibits. or W.Qt:t-ld be Viofote.d by this Agre.em~rtt or tht} consummation of th~ transactions 
oamt<filTipl!;!.ted hereby. The e:xiecutio.n and ·q:e,liv~ry of thJs Ag,re.ement an,d the consummation of 
thy t1J1usacti:qrt c·ontemplatedhereby have bee.n duly authorized by ~,ll requisite action of Seller. 
This..A_gteem.ent c.0listitutesi and each·¢1:ocument and instrumei1t y@templated .hereby to be­
cn:iat'ed. aud. delivered ·by Selle;:, when executed and delivered, shaU constitute the legal, valid, 
ati@ binding obligation by Seller, enforoeabie against Seller in accordance with its respective 
terms .(isubj$Gt to beµikr.uptoy< reorganization a:nd·otlier similar laws affecting the enforcement of 
9-r.edit@.rs1 d;gkts goo.era.Uy). . · 

(c) · 8eUer has fi,1.U right, p0wer and authority tp @nter into and perfo1m al.l of the 
obligations required, of &eUe,t under thIB Agre(!:m,ent, :ine:luding, without limitatfon, transferring 
the Prnperty to Pu:tol:ta$e'.r without obt1;1ini.ng any furth~r cons:ents or apprdvals from, or the taking 
of any oth$r·aotions w1th:.respect to, any third parties. 

(d) Neither the ~xec;ution, delivery and.perfotn:rnnce of this Agreem~nt. nor the 
c.61IBU!l1ill.~tio:n of the trans:act.io:hs; ce>ntemplate;:d. hereby is prohibited by, or requires Se.Iler to 
ob.taJ.p. any Gorrsent, ·authotization, approvlll or registration under any law, statute, tuk, 
r~gUliitfio:n, ju.dgtuent, order,. writ, i.rrj.u.nction ot decree which i;, binding upon Seller . 

.( e) 3el1er is n0t a "foreign person" within the tneai1i11g of Section 144.5 of th© Interrtaj 
Reve.i:.rue Coq.~ 198·6, as e:n1.6nde.d, or.any regulations promulgated there-unq.er (i::ollec.tively, the 
''·Code:')~ . 

(f) Sel16r has good and indefeasible title t0 th~ Property. The Property has not been 
assi.~ned or conv.ey~d. to--811:Y party. Selfor has the dght to convey the Propeli)" pursuant to the 
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tenus {)f this Ag1;eet11enf. No Person (other th-an Putchas.er pursuant to tJ:rls Agreement) has a 
rig.ht td a<:cqurre mny inte-ni:gt in the: i'>'rnp:erty. 

(g) To the b~st .of Se:llei's know.ledge, and inform~tion there are n;o judgments· 
)?..te-scntly 9.utstandmg and. unsatisfied against Seller Qf the Property; neither Seller nor. the 
P-roperty is involved in any litigation at iaw or in equity, or any other proceeding before any. 
oourt; eir by or :before any governmental or ~dmirtistrative agency, whether relating to the 
transaction ccp:ttemplat~d hereby or Gtherwise, and h6 such litigation or· proceetling is threatened 
0:r ptmding but J'.J.tt yet s@rved against 8:eller or the Property. 

(h) Seller has not (i) filed any v91unt!3-tY or had involuntarily filed against it in an,y 
cl:iuit or with-filly gov~tnme.ntal body ptJ:rsu.ant to any. statute. either of the United States or of any 
·st!~e,,.1;1. p~titiQU.:-in b~uptby Of J1:solvency·or seel?rtg to .. e¥ect any p~ai:i or oth~r $.:~nge~ient ··; 
with creditors,., br sev.k:int/j the appo1nftlumt of a receiver; (11) had a recerver, ·Conservator ot' ( 1 

liquidathi:g, agent .ot siinilar person appointed for af.l or a sub"stantial po'rticrn of its assets; (iii) 
.suffered the at'tachmentor other judicial s·eizure of l;tl~ or substantially all of its asset~; "(iv) given 
notice.to. any person or governmental.body ofinsolveney; or (v).made an assignment for the 
benefit of it::i oo:edit0rs ot taken arty-other similar action for the protection or b~nefit of its 
¢ti:tditQrs, S:e,ll(;}l' ls nbt. insolve.ht .and will not be rendered in~~Jvent by the performance of its 
obligations under this Agreement. 

(i) Att~cfoi:d her:eto as 8dHsd.ule·# is ,a true., correct and complete list of a:11 of 
Seller's il1$µr:;u;tce with re~J:i)e®t tot~ Ptopetty o.r my part thereof.· Seller's ~asualty insurance fa 
ad;equate fol prevent the i,nvdking of ariy co-insurance provisions in the event of any loss or 

. damage to the Pwperty. Se11er has not µerformed, permitted or suffered any a,ct or omission 
whioh wuuld. cause the ins.urnnee cover~ge provided in said policies to be reduced or cancelled, 
and Seller'» irnmrance with ros,pect to the Prop@rty cpmplies wifh the terms of the existing 
mortg/il"J~-~ il:t;1~It~ing rn;1 the Property~ if any. Seller has not rece-ived (and has no knowledgy of) 
.ao;y no:tic~ ox request ftoni .arty insurance c:ompany or the Board of Fi:re Underwriters ( or 
organization exer,cising functions similar 'thereto) req_uiri1;1.g the p@tfotm,.ruice of any work or 
almr.ati.ort in te.sjj¢C:i: of the Pi:operty Qt cµu.y pan tb.ere'EJI or cancf:lllirig ot threatening to canc~l any­
of said polfoie&. Seller ha:s mady no claims. qmler its casualty insurance policy maintained with 
respect to th0. P=to:p,erty a.nc;l S-ellet ha~ n.o knowledge- of any casualty which has o:c.vurred with 
respect to ~y pcn.iion of the Property for which it could have mad~ such a claim. No i1istrrance 
carrier to which application has been made has refused to insure the Property or ally personalty 
fh~reii'l. 

(j) The Property. including~ without limitation, all building systems and strv.ctural 
compon~nts- at€ in good eondition and repair, and them exist no defects in the Property. All 
i:ast;all~tions, repairs,. alterations or any oth~+ work done ·or be.lng done on the Property. and all 
flxt:utes included in the·s-ale, have been paid i!\ full. 

(k) To· th€ best of Seller's knowledge, all public utilities currently serving the 
Prpp<;1tty (inctuE{i;ng; wi,tb:O:lJ.t fi:tnifu.tion,. all applicable electric· lines, water Jines, gas lines and 
telephont;1 liues): (i) ate ad.eql'l.ate to service the r~qu:irertrent.s of the Property and the Tenants. 
under the· Lr:%meB, and all paoim~.uts fot the· same h~v(;} been made; (ii) ei:iter the Property directly 

' I 
..... · 
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th:i:oµgn adJ0ining_ public str~0ts and do .rtot pass thtemgh adjoining private land; :l;i:nd (iii) are 
instaJl!ed ·and ope-r~tfµg ?J.nd a:11 inst~Uation -and com1@ctiou charges have been paid for in full. 

(1) To the best of SeUer's lp;iowledge all oil burners, incinerators, furt1aces and other 
fµ,el hu.ntlng. devic,es at the Proper:ty ,co.mply with the requirements of all Authorities having .. 
Jµrlsdicti0n thereover, .fneiuding, with.out Hni.itation, all air pollution and environmental contt:o1 . 
laws,. orde:rs, rules and r~la'fions, and .all licenses, certificates and permits required, thereby 
have b.ven obt(rlned and are- in full force ancj. eff!'lot 

(ru). :S.cb,edule # is a true? c0.rtect and compiete Hs~ of the .Leases and Rent Roll ,~n 
d:fuct-as of the Effective D1:J.te. Seller has delivered to Purchaser true, corre·ct and complete 
copie:s. of th.e .Lei;\s~. Except as= otherwise set forth on Scb:~dule # (i) the Leases ate in full 
.f@rue cl:1_'14 eff©\3t, and are enforceabl.e in, accqrdance with their respective terms; (ii) the rents set 
forthon.S'!:tM.dule.# . (the "Re11ts") ar(1being eollected on a current basis and there,areno 
atre.at-(fge.s. gchedule # ..is a true, correct and co.mplete lM o:fthe secmrity d0posits, if any, 
wh~th.er in o&sh or in the form: of /\l.. le.tter 6f credit, being held Uilder the Leases. There are no 
se.e:urity -depe·sit~ othet th~n those set forth on Scb;~dnle # . The s.ecurity. deposits are h~ld by 
:Se1Jet .at?,d have. not b~e:n applied to exi~ti.ng meats in rents ot otherwise: in: .accordance with the 
t~rms of the Leases.. Accrued interest on the; security deposits has been pqiµ to the Tenants 
a,r).Ilu~llY~ -or as crfhen¥ise required pursuant to any Leases. 

{n) There hl:!-'S not been in the past twelve (12) months, and the.re is not now, any 
caiualty aftectingthe.Pro_perty, and there is- not ;aow any disrepair or damage that remains 
1llll;ep1:J:ired;, ·d;q:e to :any prior casnilty, if any, affecting the Property. 

(o) .Except.as disclosed in the Environm~ntal Report there ar.e110. undergrnund or 
above ground storage ta:t:ik;s on the Property, in use or abandoned, and :a6 such tanks have beert 
rnmc;wed GJ,uring Seller's ownership of the. J?rop~:i;l.y except in strict compliance with &II laws, 
orcij:na.nc~s1o ·,;l.nd tegulati:ons regarding s1;1ch removal. Seller has delivered to Purchaser t.rue, 
0ott~_ot and .comp:lete copies ·or original of the Environmental Report, together with any and all 
ri:}J;)brts;.. studies, wdtf;e.tt coJtrmentades, test results and investigations in Seller's possession 
a:hd/eT under its coutrol. relating to the 6nvironmentaJ Gon<lition of the Property. 

(p) N0 petson -or party~ othe-r than Purchas.er, has any right or option to acquire the 
Property 0r {i.J.1:XY part the:r;C?ofo.r any interest therein. 

(q) The foundations and roofs of all buildings located on the Property are structurally 
so.und ~d free·ofleaks, aud-all me.cyhanioal Fi:Ud utility systems (induding air conditioning, 
plu.nrbiug; heating., sewage., ga9, drainage 1;ind electrical systems) are in go.od repair and 
00.ndition. a:t6 fully 0,1;>.erable and· -are. adeq,uate to service th~ operation of the Property in thtt 
matuier.p.resentJ.y opi;,,Ji.tE)d,, 

(rJ All contractors, suppli~r-s a,nd others who have performed servfoes or- labor or 
haste supplied materials in connection with Seller's development, ownership otmanagement of 
the Property have b~eJ.1 Qt by Closing will b:e paid in full !)r arra;ngements. reasonably satisf<'].ctory 
to Purchaser wUl b$ made fot payment thereafter to the extent the same is not. yet due pr fa. being 
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c.onte.s:te.-d in _good fai:thi. and all liens arising therefrom have. been or by Closing will be satisfied 
·aud .r&eased :or :affu:m.ativ.e.ly $ns:ured OVC}r by the Title Company. 

Se,tfo:Ii 8 .. 02 S.urvi'V~l of Se-Iler Repxesentations ·an.~ ·warranties. 

-(a} · The representations and warranties s_{}t forth i:t;i: fuis· Artic:fo are true, complete and 
.crorr.ecf;_ as of the·date h~t~@f, and sha(l 'be ttp.e, cornplete and correct in. all material :i;espects as of 
the Closing D?tt§) with the ~me force and effect as if first ma<ile at that time . 

.(b) Subject to the terms and conditions .of this Agreemen~ the te.prezientatiorts and 
warranties of S'e:ller set forth in this Articl~ s:hall survive tht:~ Cl0sing and will not be affected by 
any inves-tig~:tion,. ve..i;lfiqation or approval by aiiy party or anyone on behalf of any Pruty to this 
Agn::"©ment. J,. 

'•' 
Se~tion 8,0$ Pur.~h-a:ser1s Representations and Wf:!,rranti:es~ Pm'chaser .~ep~esent£ and 
warrants- that: 

(a) The execution and delivery of this Agreement and the con.sumrhati.on of the 

•' 
I:. 
',, 

tr1;1.nsactfr.m contemplated hereby ha-:ve been duly authorized by all requisite actions of Purchaser. 
Thi~ Agreement ton&:titutes, and each dacu.ment and instrument contemplated hereby to be 
created and delivered by Pu:r¢h!i:s~r~ wh~u exec].it&d and de-livered, shall constitute the legal, 
val.i~ and bino.in,-g ·ob1igatl6n by Purc;haser, enforceable against Purchaser in accordance with its 
resp-1rGltiv.e te:i;m.s. 

' 
(b) · Purchaser has fufl right, pow.er and authority to enter into ancl perform all of the 

ohligatfons required of Pumha~er UIJder this Agreement without obtaining my further cons1pnts or 
approv.a:1$ :from; or the takilig of any other actions with res:pect to, any third parties. . . . . 

Settion 8.04 Surviv.af of Pu:rc.has,er Reprnsentatiqµs am;I Warranties. The re.presentertions 
an4 warranties .set forth in this Atl;iol~ sh~.11 be <X);ni,inui11:g and shall be true and.correct in all 
m.at©ria1 respects as .of th-!" Closing D:ate with the 3illn.e 'force.mid effect as if made at that time. 
The. ;,;epteS'@p;i1;1,iions -::m-d- watrantie$ set forth in this Article. shall survive- thv Closing &nd wiil not 
be affeott;'ld bJ mtJ investigation, Verification. cir appro:val by filly party OT ~fiyone 011 behalf o.f any 
Party to this Agteem.ent. 

ARTlCLE IX 
CONDITIONS TO CLOSING 

Section 9.:0f Couditio:n.s .fo Obligations of Purchaser.-, Notwithstanding a;nything ta the 
.eo:ntraiy contained hereiil\ the obligation 0f Purchaser t0 ¢lose ti:tle an:d pay the Purchase Price in 
accem1ance with this ,A.gr~em-oot is ·e,xp1-es.sly condit~mied upon the fulfillment by and as of the 
tim© :01; th~ Clo$ing. of ~!;[.ch. of the c·ondifi.o"1:IB listed helow, provided that Purc-h~se;i;, at ii.s 
election, evidefloed by -written rtotke deHvered to Seller at OT pri9r to th~'Closing, may waive all 
Qr eny of.such conditions. .. 

(a) Seller smill have,; (i) exequt.ed.artd delivered to Purchaser., or the applicable party,. 
ail -ofth~ ¢1.001,unents re-qtii;red to be delivered by Seller at the Closing; (ii}t.ak<;Jn.ali other liJ_ctiop_ 
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required of Seller at the Closing; (iii) perfonned and observed all of the o bliga:tions and 
eov<:,nauts of artd required by Se.Her PW!'llll;l!lt l;o this Agr~ement prior to or as of the Closing Date. 

(h) Se!kt's rept6:SEiblations .and Mmiantie.-s in this Altic.le shall pe hue iiUd correct both 
·as- qf tl;ie dat©: made and as ·o(the Closing .Date. 

( c). Then~ shan ·be nu act;icms, S;l;lits, !3-rbitrations, claims, attaclunents, proceedings, 
assigmn~nts for .th~ benefit of creditors, insolvency, bankruptcy, reorganization or other 
prqc-eet'lip.g~ per:t<;l:ing Qi: thteate1ied against S-eiler that would affect Seller's, ability to perfom1 its 
obligation~ under thts Agreement. 

( d) Th~rc:: shall be no uncu,red. monetary default or non-monetary default on the part 
of ?I}y TeIJ,a:i;lt 1:1ndet ~ny Leqse .•. nor ·tilUY condiUo:n or c.itc'llh'lstance whlch, but f9r the .1;1.otiw and 
opportunity tQ: .our~ would qop3titute suoh .. a default I' ~ 1 . 

. I . 

(e) The:re shall b:e no judicial, adrrri~1istrative or othet adversarial suit, action or, 
pr.01~e-ec;Hng pending again~t Selkr or the Property, which was not disclosed to or discovered by 
P.ure:ha~~:r be-tote the ~rtd of th~ Pue Diligence Period and which will be binding ag~i.nst the 

I • • • 

Pi:op&rty or P:u:ecb.aser from and after the Closing. 

· (f) There shall pe no mri.teFfad. a.dvetse eha:nge in the physical, economic or 
operational oonditkm 0.-:(the fmpr0vetn;0nts fr01n the oond.itio:n as of the Effective Date, 
.t~Jtso:Q.aple w;ear and tea:i; €l,Xceptec;l.. In fmth~rmice of the foregoing, the Rent Ron as of the 
.Cfo:sxrtg 0-a,,te· shall not have mate:rially changed from the Rent Roll attached hereto as S-elwtl1aJQ 
PL_, 

Section 9 ... 02 Fail:o.r.~ of Conditions to Closi.ng. 

( fil:) Subject to: the tenns. of this Agreement, if ~ny Gondition preceden..t to Purchaser's 
oblig-ati<;tn to ·effect the Clorung set forth in Sec;tion 9.01 ha.snot 1:;leen timely i,atisfied, then 
Purchaser, in .Purohasefs sol~ a;nd absolute .discretton.i may either:: (i) terminate th.is Agrnem.€nt 
by wi;rtt~;i:1 n;qtfot1 thert.Jpf t9 Sell(;}r th.a,t this Agreement sha:11 t~nnimtte and .have no fmther for:ye 
bt,effeat·IJ!.ti.dneither-Party shall have any furfhet rights and/or obligations with. r~spgct to each 
other =ot this A;gtee-rnent, except for any obligations. that eKpressly m1rvive. teunihatioh; or (ii) 
walve any. unsatisfied condition and consununate tfw transictions contempl.at~d heteby. 

ARTICLEX 
HROKERAGE COMMISSfONS 

Sectiolil 10J}l Purchaser R;epr"es~nta.tkn1.. Purchaset and Seller both represent and warrant to 
-the oth~r tl?-aJ tll.e:y ha.ye not dealt or negotiated with, or .engaged (:)TI its o.wn behalf or for its 
b.@n~fft, any l;JTokt,i;, find5r~ conso:Itant, advisor, or profes-sional in the ~apacity of a broker or 
finder (ea.cha 11Brokt}r11

) in connection with this Agreement or th-e transactions contemplated 
hereby, 

f 

S~qtio:n 10.Q~ Sur:vtv-.aL The·ptovieio-ns of this Article shall survive the termination ©f.this 
Agreement .pr the Cfosing, 
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Sec.no.n 10:.0.3 U:niii:sure.d Loss. If a:11 m any part Qf the Property is damaged or destroyed by an 
·intinsured ca-sualty, Pun;h.aset sb:all have the right, exetu'isable by written noti0e given to Seller 
within. ten ( 10) days. df th(;5 Casualty N oti:ficafo:>h Date, to terminate this Agreement? in which 
!;}Y(}ri~ thi:ii Agreern~t sha.11 tetmina.te and have ne> further force or effect and n:yither Party shall 
hQ.Y~.,~my for-the.r tights and/or obli~on.s with respe<;it to each oth~r ot"this Agreemeht, except 
:fo!I' any <ibligations that expressly survive termination. 

ARTICLE XI 
DEFAULT BY PURCHASER OR SELLER 

Sect.ion 11311 .Se.llt}r's Default. 

(!';l) If$eHer shall default in th~ petformatl!PI;} of any of Seller's ob+igations to be 
pe.tfornted under tl'ris.Agi;eement and the\ Closing does not oecur as a result thereof, Putchaser's :' ·: 
{loj~ aud exc.ltJcsr:ve. r.e-;.nedy shall he to either:· (:i) terminate th~s Agi:~emctnt by delivery 0f written 
notice to Sellet ) whereupon this Agreement' shall t(mninate and nei.the.r Party shall have any 
further rights. 0T obUga~.ons with respect to each othe.r or this Agreement, except those that are 
expr~ssly provrde.d in fhi.s Agreement to survive the termination hereof; or (ii) continue this 
.A.,gr.e~ment at.td $ee.k speeific perfom1anc.e. of Sel1erts obligations here1,utder, provided that any 
~p:ch a.9,tlan for -specific perfom1ance must be. cotnmenced within thirty (3 0) days after srn~h 
default, and if-Pur6haoor :prev.!'!i,ls th~eunder,: Sg.Ilet shall rejmburse Pt1rchaser for all reasonable 
l~Lfees, .c.ourt 09s.ts, ·e.~penses and dam1:1ge2 and all afhet reasonable costs of !ouch action. 
NGtwJ.thst~ing tl:w fbr~goii1.g, if-Seller shall willfully <lefault in its ohl:igation to close the 
h'~nsactio11 h~reun.der ci11 the Clo'Sing_ Date and specific performance shall n.ot he a legally 
availab.l.e rettr~tly to Pu:rchastr·a.s· a result thereof, then Puwhaser .shill be entitled to (and S.eHer 
shall reimburse Purehaser for) Purchaser's CQsts (which reimbursement 0b.t~gati6n shall smv.ive 
the fermination of this Agree.rn~ni:). The tetin rrpurchaser1s-Costs11 is defared for the purp0se of 
this Agreement i;lB tl;i.e ~penses, if any, actually incurred by Purchaser fo:i;; (i) title examination; 
surY@y -:;i.nd muniqlpal s&ai;~hes, hi-0ludi:ng the issuance, of Purchaser~ Title RCfport and any 
Q\:Yrttinuatiqn thereof~ without issuance <'>fa title insurance policy; (ii) foes paid to Purchaser's 
engin~tr fo::r; prepa:ting any env.irom11cmtal and engineering reports with respect to the Property; 
,and:(iil) the actual and re~sonabfo third-party costs inourred by Putchaser in connection with the 
negotiati@n eifi;p113 Agre~ment a:rid. Putch?se;r's due ditigenc~ with respect to the Pr0perty, 
htcl:q,cfo1g; with0µt limitation, rea.sonal:ile attomeys1 fees . 

.(~) Any claim or G.Iairrrs 1::ly Purchaser, wheth~:rna(le pdor to or after the Clo~dng, crf a 
breach or default (indiv;idu/;llly7 a 11.Breca:ch11 and; collectivftly1 as applicable, nBrea.ehes11

) of any 
co.venant, a:gr~ep:ient, repres~nta:tion or warranty o.oni:ained in thfa. Agre©nent or in any document 
~x12P\lt.y4 'by SeUer pur~tiatttto this.Agreement,. or in any other instruments tjelivered at Closing, 
shall be n:ta:de by P-urohas:er by .delivering to Seller· writt.e!}: notice (a 11Cfadm Notice"): (i) ptior to 
Cfosutg (with respect t0 an_w Breach or Breac:hes -of which Purchaser hl:1s ·actual knowledge prior 
to Ck.I.sing); and (ii) prior to the expiratipn of the applicable survival p:erlod, if any (with respect 
to Breache.$ of which Pµxchaser first b~comes aware after Closing), which Claim Nptice sh~ll s€t 
forth~ ('.X.) a des0dption in rea.sCJrtab.le detail of the claimed Breach o:r Breaches {including the 
Section oft.h~ Agt(H;1.fJ.eht ·6t document under whkh s.uoh Breach or Breaches i~ asserted); and 
(y) Purell.as.et1s-g-0od-faith calenl-ation of tl:1:~ los-s; cost b+ @xpense- re-snlting fr¢rn su:ch Breach or 
Bre-a-ehes (which shall fo rro event 'limit or defi11.~ Purchaset's damages detewined subsequently). 
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This Sectiou.11.01 sl).a:11 survive. the Closing or the earlier termination of this Agreement 
and ·shall npt be deemed to hav.e merged. into any of the do·Guments executed 0r ddivered at th;e 
Closing. ' 

ARTICLEXIl 
CONFIDENTIALITY AND X>RESS RELEASE 

$.e.cti<:!n 12-,.01 Con:fidentialtty. 

(a) Until the C19sing, Purc;:hsi-$-et Will treat the information disolo.s~d to it by Seller, or 
otherwfae gained thmWsh Purcl1aser's ac.ces.s to the Property and Seller's book;g and records, to 
the. e:x:tent pe.rtnittgd by a,pplioable law, as confidential, gJviI;i.g it the same care as Purchaser's 
PWJJ c~JJJ.fidetJ.:tial i:rtfuttnaiio.n, and mak;e no use of any such discl0sed information not 
indep{}lJd~t1y. known to P.urehl;l-s:er exe.ept in connecticn with th:e:tr-ansactfons con.te.rnp1ated 
b:~reby; provided, however, tb:at PUt;chate1' may. without the ·consent of Se:Uer. disclo:se ~.uch 
iniformatiori:. U) {O its 'en;rpfo'Je®S; officials, advisors,. consulta11ts., f;tttofueys, a.e.c.ouri.tants, 
prospectrv-e .and actual. h:rvestors, and fenders (collecti;vely) tlie ''Purefraser Tnmsa.ction 
P-attl~s 11

)., so fong a& ar.i,y sud1 Purchaser Transaction Parties to ·whom disclosure is mad,e· shall 
also 'ag,t'ye to keep an such information Qbrtfi,d~ntial in accordance whh the terms here.of; and (ii) 
if·disolosure is requited by law or by re.gnlatory or judicial pro0ess; provided that in such event 
J?,ur.chru;:er shall notify Seller of such requited disclosure, shall ex~rcise all cdmmercially 
reason~r.ke:ffort~rto p1J;~e:tv~. the confide.ntialrcy qf the con:fidenti,al Lnfomiation, incluqi_ng, 
witho~t litnit~tion, wa3on:a.bly cooperating with Seller (at Seller'·s sole expense) to obtain an 
apptopt'iate o.tde'.r or other :reliable a:ssuranGe that confidential treatment will be. accorded such 
00n:fkletrtlal infonnatr.o:q, by /ilUCh ttiburtru. and shall disclbsQ only that portion, of the confiden.tral 
itifurmation whiG.11.-Pur~h1;1.scu· is le19a.Hy requited to disclose. 

(b} Until the Cfosing, Seller will treat the inf-0rrnatiort disdosed to it by Purchaser, to 
th.-e extent petn1itted by applicable law. as confidential, giving it the same care as Seller1s own 
eon:fi;dentia:l iti.f6rmation., ~nq. wake no. u-se. of any such disclosed· information not independently · 

. lfu.ovVtl. to. Seller ~Kc~t in cohti.eGtion with the t:cansaations contemplated hernby; provided; 
however., that St;:llertnl:l;Y, witho11.t the consent of:(?µrch-as~ri d.:i:solose sue.h infonnation: (i) to its 
pa:ctP:e.r-s:p :r.ne:mbers:, ,managers., employee.s,. ll,dvisors, ·0.onsuJtants, attoru.eys, account-ants-, 
prosp~ctlve· !1hd ,i:ctual inve-sfors,. !;\nd lend~rs (collectively; the i'Seller Tran$action Pattie~"), ·so 
long as arty imch Se1ler Tra,nsaction Parties to whom dfac.losme is made shall also agre.e to keep 
all such infommtion confidential in ac-c;:ordance with the terms hereof; and (ii) if di'sclosure is 
xequired b.y law or ·~y regulatory or judicial pro.cBss, provided that in such event Selfor shall 
n9tify Pur9ha:s~r of@u.ch required disclosure, shall exercise all commercially reasonable efforts to 
pi:e~Gltv'e the c.onfidenti-ality of the Q"onfi.dential information, includi:ng, without limitation, 

. ttXt:Sd:r.lJi.lr.fy cooperating with P'i..rrch?1.ser (at Prtrchaser's sole expense) to obtain an apptopriate 
o:rtle.r or other ,reliable..mwu~·e that eonfidential treatJ.Utlt:J,t will be accorded s-11.ch:con:fklential 
inform:ation .b.y. su(;)h tributufl and shaJl discl0se only that portion of the confidential infom1ation 
w.hkh Put~h<i'.$~t is le:ga.Ily required tD dis:ol0se. - · 

(~) Notwitlrntmidi:qg the foregoing, the Gonfidentfally provisions of this Section shall 
nof apply to any in;fo:quation or document which: (x) is or becomes generally available to the 
ptrblio.other thZ}U as a result of a disclosure in violation of this Agree1:nent; 5r (y) subject to 
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Gomvliance with SeGtion 13..01.(b) :above, is required by law or court order to be disclo.sed. In the 
·.~vent of~ te'ttl;ri:/J.atlein of this Agte¢ment, 0ach Party shall promptly return all such confidential 
htfortnation to th@ other. 

·Se.c:tfon 1i~02 :Survival.. the prc;rv.isions .of this Article shall sqrvive the tenninatio11 of this 
A!??teem,(;)nt. · · 

ARTICLE XIII 
.GENERAL PROVISIONS 

S,eetii;in H~OJ. j\fofrces. Un:1ess ~ped:fic-aily stated 0therwise in this Agreement, all notices, 
waivera and .de.wands t€.q.uired under· this Agreement shall be in writing and de.livered to all other 
P~tfies;. at the addres$eS bdo,· w" by one 0f the following methods: - J , ;· •· 

3 < ' 

(a) 
delJ.-v~ry; 

Hand deliv.ery, whereby delivery is d¢e;rri:ed to have occui:red at the time of 

(b) A uatk:r:rutlly rec.egnized overnight courier company, whereby deHv-yry is de.emed 
to have·o;ccurred the .Business-.Day following deposit with the courier; 

(~) Regi);,t<?,red United State:t:i majl; signature required and postage-prepaid, whereby 
deli:ve.ty is det}med to have oet}utred on.thethitd Business Day following deposit with tl;ie Upitetj, 
States ·Postal Service; or 

( d) E1~ctr.ordc transmission (facsimile or e-mail) proyided that the transmission is 
~Qmpfoted UQ lat{}r than four p,)11, on a Business Day and the original also is !Sent via.ove.rnigh.t 
pp1;1,'d,(;}r m· Un.ited States ·maU, whereby dellvety is deemed to have uc:curred at 'the end of the 
'Busii:i€€;l£ D:ay on whlch electtonic transmissfon is completed. 

To P.ureh;aser; 

with a copy to: 
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Name.: Norwalk Corporation Counsel 
Addi·ess: 125 East.Avenue 

Norwalk, CT 0685.1 
Telephony: 20.3-854-77:JO 
Facsimile: 203.-854-790.1 
E-mail': meopp:ola@n.onyalkct.org 

Name: 
Ad.d:cess:· 
Telephort@ 
Facsimile:: 
E-mail: 



Tb Seller! 

witl'i a copy to: 

.• 

'' 

Name: Warren A Pefia, Chairman 
South Norwalk Communify Center, Inc. 
Address: 9 8 South Main Street 
Telephoue: 203~29S-33~0 
Fa-csimi.le: 
E-mail~ 

Name: 
Address: 
Telephone 
Facsimile: 
E..:mai.l; 

!! • 1 ·: Any .P.~tl;Y $hall chknge its address foi: ptj!pds~s 0f this ·section by gi.ving wriiten notice as 
p·~?:\ri:de.d in tbis Section. 

All notices a:Qµ der,n;:tnds delivered by a Party's attorney on a Party's behalf shall be deemed to 
h,we b~et,J. de.livered by srud Party. Notice~ shaJl be val.id only if served in the manner provided in 
this See::tiofi, 

Section 1~t02 -Complttl3 Ag:nm,ment; Amendments ·and. Modi:ffoations1 Parfoi.1 Invalidicy; 
Waive.r~:.r 

(a) This Agreement may be executed in counte:i;parts, and when executed by both 
Parties shall become one (1) integr~~ed ~gteement enforceable on its tenns. This Agreement 
superse.des·aU prior cJ:greement.s b~tween the Parties with respect to the Property and all 
dis'<;:.cussion.s, Ul)..de.rst~flaing-s, off~ts: and negotiations with respect tht?reto, whetri~r oral or written. 
Tb,is Agre€m.~n.t shall not be amended. or rnodifi~d, except in a wrttlng signed .by each Party 
here~o. If 1;1U'ltmded or modified as pennitted by this Section; the term 11 Agreement" shall 
the.teaft~r he te:ad as induding alf i;;aici 13:mgndments .and modifications. Afl exhtb;its that are 
:cefereitoed in this Ag~~~ltltn{ <;it attf!G-he:d to it are inc6r.po.rated h©re:in and. n~tt.de a part hereof as 
if fully set ;furlh in the body of the document. 

(b) Any t€m1 or provision ofthts Agteeme1:Jtwhi.ch is invalid or unenforceable in any 
jtr.tisdlctfon will, as to that jwisdiction, be ineffeqtive- to the extent of such invalidity or: 
fuienforeeabUity without rendering irtvalid or unenforceable the ·remaini:n,g terms and ptovisions 
qf this .A.gr~.enient o;r affeoting the· valxdity or enforceability of any of the terms or provisions of 
this· Agree,.m.ent it:i. any other j.urfsdictiol'l, lf'any provision oftb.is Agreement is so broad as tQ by 
unen:fotee1;tble, the ptovfaion. will be interpreted to be only .so broad as is en.for.ceable.. 

(c.) Any waive.r of any pro.vision or ·of any breach of this Agreement shall be in 
wdti:o.g EUl~ signed by the Party waiving sai:d provision o:t breach. No waiver of any bre.ach of 
a;ny a;gr~e.ment or p:ro:visioti herein contained shall be deetn~d a waiver of a.riy preceding or 
sµoceeding breai,h thereof or of any ·other agreeroent or provi&ion herein contained. N Q e:x;tensfon 
of'timc £0.t p.e.rfonnauc{J of any qbJlgation15 or .1:1.ots .shall be deemed ·an exten!')ion of the titne for 
performance 9.f a.ny other o.bligations 0r acts. Effectiv~ as of the Cldl:ling, any br~~hes or 
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·condition?· not watv!;:d p-i:eviovsly (in.chi.ding any tltle report obj e9"1ions) in accordance with 1?:S set 
fo~h above, i;ire deemf;)d waived. · 

Sfttion 13.03 Third~Party- Ben:efic;iti'\ry; ~signment of Agreement; Suocess-ors and Assigns. 

(a) This Agnie:mertt..is ·ah agreement so:lely for the benefit of Seller and Purchaser 
·(~i;rq tI1eJt petmitted· su.oc:essors and/o.r assigp.s). No other porso.n, party or entity shall have any 
righfa hereunder not: !ilhall any other person, party or entity be entitled. to rely upon the terms, 
·covenants :and pr.ovisfons coµtained herein. Tfo~ provisions of this Section shall survive the 
Closing or the termi-p:!l].tiop. h~re9:f. · 

(b) All references to Seller in th.i"s Agreement shall include Sellert.s assign~e. 
in-c;ludin.g -any cissigtifnent by; Seller pf its interest in this Agrlileipiont to a qualified. int~pnedfa:ry 
under· this Section." ' ·c 1 · 

( c) The terrt1s 11party" and 11p.a:rties-11 include Seller, Purchaser, their respective 
oonsti:tuE}nt entities and theines-pective succeyssots, aasigns and le.gal representatives. In the event 
-~:lthet Seller-or P.urcha~er is ~n individual, ?J. "P,arty0 br "partie:,, 11 includes that iooivitluai'sheits. 

(d) Ih1.s Agreemcmt and all its coveuants, terms an4 prov:faions, shall be binding on 
aJJ.d ·il!J.'ltr© to tM b:enefit of e.ach Party and its successors- and assigns: 

Section 13.;:04 Further As-sur-anc.es. From the Effective Date, Seller and Purchaser each agrees 
to do such thing~, perform suQh acts and make, execute, acknowledge and deliver such 
o,oouments as m.ay be reasonably wi;;essary and custo1nary to complete the transactions 
cont\;l:r:npla-te,d, by this- Agtee-me.nt In particular, at the Clo1;Jing .amt thtough the period that is thirty 
(3 0) days· followi::ng th~ Closing, S-cller and .Purchaser ~a(;',h a;grees to do such things as ID'cl'Y be 
reattfliably neerumary: with respect :tQ i:he tJ;'Ej.t).sfer of the o:perati-on. of the PropgrLy, inch;iding with 
resp.e.ct to the AM.lll1!1e:d. Conttaat.s-,and. Leas~s-, to Go,mplete the tram,;.fer of th~ ope.ratio:ti of the 
Prop:er:ty. Thi.-& S~ctic;m ihall :.survive, the Closing for a period of thirty (30) days· thereafter. 

fi~et,im1 f;:L05 I:t1terp.tetation and Ccm_s-tructio;n. 

(a). The Parties .acknowledge that, in c_onnection with negotiating and executi.tig this 
Agreipm..~t, €il~h hi:1.s had its own dour1iel and advisors and that each.ha;=; .reviewed and 
p-a;r:i;icip.at6o in the drafting of this Agreement. The ff)'.Gt that this Agr1Rement was prepared by 
Seller\~ c<Jtm:S;e-1 as a ·tilatte:r· of y0nven.ience shall have no import or significance to the · 
consttnction of this Agreei;n.C?nt. Any l).J)ce:qqinty or ambiguity in this Agreement shall n0t be 
construed .qga;in:St Pure.hag~r heoam;;e Purchaser'g ·counsel prepared this Agreement in * final 
form. Any rule of constructi:on that requires any ambiguities to be interpieted agaii1st the drafter 
shalb:i;ot be ertrploy.ed ifJ. the interprc::-tati.on of: (i) this Agreement; (ii) fl.UY exhioits to this 
Agre(;}ment;. ot .(iii) an:y document dr~ed or delivered in connection with. the transactions 
c.<.'>~tert1:plated by this Agre~me.nt 

, (b) Any caJ;>ti.ons ·or headings used in this Agreement are for convenienc'e only and da 
pot define o.r l.im.it fbJ};sc;0pe o-f this Agreement 
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(c) The singular of anyte1m; iucli;iding any defiht"<d.term" shall include the plwal and 
the pltlral of any-ten:n. sh1;111' in@lnde th:e sir,lgtilar. The use of i:iny pronoun with respect to ~nder 
sh~ll i.ncln.de th~ ueu.tra4 tna$ct1:ltne:,. femlnine and plural. The term 11Person 11 or 11Persons" 
ind'l;Id$.s a natural pQrsdn or any co.tporation, limited liability oompany, partnership, trust or Gther 
type of entity validly fottned. · 

S~~i~n: ~.fl:6 P·~rfo-r:nuµ:ice·o·li *1 Satutd~y, S:nnda'y or Holid.ay-, vVh~never the term 11day11 is 
used iu tb:is Agreement, it shall refer to· a c-alendar day urtl.ess :athetwlse specified. A "Business 
n~y" shall. mean ,any weekday ~x;cept for those weekdays that a banking institutJon withln the 
Btate of C0nnectiout is required by said state to ·be closed (a '1ij:oliday1'). Shoukd tms. Agteem0.Ut 
rn(:Juire an act to he perfonned or a notice to· be given on a Saturday,. Sunday ot H01iday, the .act 
shall beper:rgrrned or notice· gi:ven on the foll.owing Business Day. 

-Sect.ion: 1~t·07 'Time is· ofthe.Es<$.ence. The parties hereto acknowledge and agr'ee that/except as 
·oth.e.tWise ex-pn~ssly provided in this Agreem.ent, TIME IS OF THE ES-SENCE for the · · ' 
p:er:fo:nnanee Gf-all a:ction$ (fo9luding, without lirnitatio,p_; the giving of notices, the delivery of 
documf;lnts .and the funding of riloney) required. or permitted fo be·taken under this Agreement. 
W!i'©ne-Yer .actiqn must l;e .takel1 (in.eluding; w.ltheut limitation, the giving of notice, the deforery 
of docum:ents bt. the funding of rrioru:~y) under this Agreement, prior to the expiration of, by no 
later than or on a pmiicuhlr date, lJ.f.11e-ss 0therwise expressly provided iu this Agreement, such 
action n~ust be c:om:rileted 'by $ :00 pm on ~mch date. However, 110twithst!q:Ilding aeything to the 
aontrl:!;1:y .h~re;i.Q, Wh(?ncever a9ti'on trn;i:st .be taken (including, without limitation, the giving of 
Notice,, thi·dr~.H:very 0f d0cuments brthe funding of money) under this Agreement prior to the 
expiration o( by nd later than or on.q particular date that is not.a Busfne-$·s D~y~ t~n such qate 
shall ·b.e extended until the immediately .foilowing Business ·pay. 

So·etfo.n 13.08 Govel'nhrg Law. Tms Agt€®ntent shall be gpvemed and construed in acemdance 
=w:ith th.e la.ws of the· Stat$ of Cow~ctkut. EACH PARTY HERETO AGREES THAT ALL 
ACTIONS OR PROCEBDWGS ARISING IN CONNECTION WITH THIS AGREEMENT 
ANl)TfIE TRANSACTIONS CONTEMPLATED HEREBY SHALL BE TRIED AND 
LITIGATED IN $TATE OR FEDERAL COURTS LOCATED IN THE STATE OF 
CQNNBCTTCUT, UNLESS SUCH ACTIONS OR PROCEEDINGS ARE REQUIRED TO BE 
BROUGHT IN ANOTHER COURT TO OBTAIN SUBJECT MATTER JURIS'DICTION 
OVER THE MATTER IN CONTROVERSY. TO THE EXTENT PER.tV.iITTED BY LAW, 
'BACH 'PARTY HERETO IRREVOCABLY WAIVES ANY RIGHT ANY PARTY HERETO 
MAY HA VE TO AS8RRT THE DOCTRINE OF FORUM NON CONVENIENS,. 

Sedi.pa:i 1,3.:0? No Qft~r. Tms Agr~emeht shall no.t he deemed an offer or 'binding upon Seller or 
Pur0haser until this Agree.me-nt is.fully executed and delivei;ed by S(Jller and P.urch~ser. 

Sectlon 13.10. No $vrvlval. Except as otherwise provid€d in this Agreement~ no representations, 
wa.rrauti:e:s; ~ID'V<man:ts' Gr ot'h©t obUgatfo-ns of Seller· set forth in this Agreement shall survive th1v 
Closing he.-rem1d.e.r and no action based thereon sha11 he commenced after the Closing. 
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,$ectiQ'lit 13"?i,l Attorneys' Fees a.nd lnC!om.e and Capital Gains T~es . 

.(a) S.eller and Purchaser each acknowledge that: (i) they have been represented by 
indeperrdem counsel in con:nection with this Agreement; (ii) they have executed this Agreeme11t 
with th~ ad.vice of $:U:Cb oDunsel; and ·(iii) this Agreement is the result pf negotiations b@twe(m tfo~ 
pmti;e~.hetet0-and the·adViG~ and assista;nce o.ftheir r\:IBpec.ti"ve counsel. 

(h) EachPartyfo thls Agree.nwnt sh.all be responsible fur aU oosts it inGUts in 
-e-o:ri:Iiectmn with the preparation,. teview antl negotiation of this Agreement and the transacticms, · 
and the Cfosfng contemplated by this Agreement, including any attom~ys1 or consultants' fees. In 
~q:dition, each Party is responsible for its own incqme taxe~ and capital gain~ taxes resulting from 
rts- oper1:1t1pn. o.f the Property and !iiU¢h taxes shall not be a p.ro-ration at the Closing. 

. ' 
.( c) Jf a.ny action is :bmught by either Party a;gaimit the other in. ccmnection with nn ,· '. 

a,dsi;ng; Qµt of t\iis Agreement; or ,any of the· docmm.51,1t~ and iootruments delivered in connec.tiop. 
he;:ewit.h or i.U:'(3on11~·ctim;1. w.lth th~ tran:taction:,s contemplated hereby, the prevailing Party sh:a:11 
he.·en:titled to :rec.overfr0m the other Party its reasonable- out-of-poclcet eosts and e'%penses, 
ineludmg, Without .limitation, reasonable attomeys1 foes., hicu11·ed in connection with the 
pm.seeution or defense of such action. 

ARTICLE XIV 
ESTOP:PEL CERTIFICATES 

(q1.). As a condition precedent to· ]?urchaser's G1;Jligation to acquit~ the Property, Seller 
sha.ill delivw:· Aqceptable &:toppel-s .fi;om. efl.ch imd ~vl':}ry Te-n&tJ.t under a Lease at the Property M 
.of the .Clm:iing Date· (the uEsto'ppel Cortdifion11

}. Seller shall use comm.etdaily reas0nable efforts 
to obtain and d~iwt to Purchaser th& estopp:Bl certifipares as herein required. In furtherance ' 
thereof; .. Beller shall~ (i) request @rnpp,els from all Tenants under Leases-; (ii:.) deliver to Purchase:r 
th~ -fhi;ai fQrm of 1;1\1 ©9toppyls re:celved frgm such Tenants; ·and (iii) ha.ve- a-11 such estopp~ls 
adtit(;)$seq t0 P~u:.oba.ser, its lender; if aiiy, and e,:J.oh of their suc.0essorn and as-s:igp.s. · · 

(b) Such estopplil certificates shall be ~ubstantially in the form of E:;diibit.H attached 
h.ereto, or such other form as is: (i) r.equired by Purchaser1s lender; or (ii) provided i:n the terms of 
th.<p t~nants1 t\ilspypt.i;v~ L.eas~s~ subject only to: (tC) npn-material modification thereof; (y) such 
t~artt .making 11:0te of it~Tb.$· which constitut~ Permitted Exceptions or itenw which Selle:r 
otli!:}twlse ag1;E)e£ te dis:charg~ and if re.quir.ed by the tettns of this Agre~m.ent, does. discharge 
prfor to the Clo.s,i;ng; and (z) tttoclffi.catiorrs theteof to oonfotn:i the same to the Leases Ot eth¢r 
l.11fonnatiq.n .deliwreq. to Pprchaser ):;irior to the date hereof,; provided, however, that: m.ny· suoh 
:µw,di;f!B?J,tf'Qns -shali nottause. ai m,at~.:d.al' "bre;aoh of any of B.eller1s r@ptooentatio11s and/or 
wattati;ti$s· and shall not disclose E!h:Y defaults, rjghts G-f m,t qff or .other e:xc©ptions 'iI1consiste11t in 
any material :r:espect with the repres.entatfons and warranties made by Seller hereunder, An 
etetutetl e.s·toppe-1 c,ertifi.mi.te r.neeting the requirements of this Seetion and which is dated not 
!UJ)Te than thirty (3'0) d'1:ys -prior to the Dlosin~ Date is herein referred to as an "Aceep-table 
Eistop]Jl?J.ll· Purc:ha:s~r-l?hal1.qave the right to Dbjeot to filly estoppel.ee:rtificate which discloses any 
ta,ei; which :i;iontrµdicts. reptesentr1ti9;ns and W.ai=tan.tie.s made b:y Se.Ue.-r herein ff sw::h .co;ntrzi:dictiop 
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has a rua..te.rially adverse effoet on Plirc1:i,as~r -and/or the Propetty. For the avoidance of doubt, 
P:ur.chas:er shall not have the right to -obje-et to a1.:1 ef:itoppel certific.ate and claim it is not an 
.Ax;:t:fPptf!.bie .E$t-Oppel ir it disG1Qse$ .an advers.e fact o:r-circum6tm:i.ce if such adver~ fact or 
eftq;v.tns-t~ruoo !las. belc}n, di_sqlo2.ed to P~rcha$er pU.t~ua.nt to the tepresentatforrs ~nd warranti¢s 
1:1cmtained in this .Agreeme-i1t. 

See:tion 14:02. Seller EstopreI Certificafos 

( c) · Notwitl}.staudirrg anything t.o the co-:t;ttrary contained in this Agreement, if Seller is 
utiable to satisfy-the Estoppet Condition ~y thti Closing Date, for any reason, then Purchaser 
shall have. to. right. as its sole remedy~ either to: (1) tenninate this Agreement by notice in writing 
t('.) Seller) whereupon. neither.Party shal.l have any further rights or. obligations hereun-der, except 
th<;>se wh{th ia;;e: ~~p:res..sly st-at\5d to: sqi;vi:ve: the tf:9\1ni+1:&:tiqn. of this Agr(?eru..~nt; or (ii) w,aiy~ the 
s~~ l:J.ti.d l'~cl'eiv$ S!')lle.t E~toppel .Cettiiia:a~s .from. Seller -at, the Cfosip.g .for tho.s€: Tenants fv0m 
which Seller ·did. i10-t receive an Ae.c·~p:table Es-toppeL 

(cl) If P.ur-chaser elects the option tmder Section 14.0l(a) above, then Seller sfu.all 
d.eUve-r it.s own es-toppel cert.i_ficate ( each, a "Seller Estopp~l CeFtificate"), on behalf of each 
Teit?tnt from wW.,cli. S-eUer did not reG(:;ive an Acpeptable EstoppeL Any si1ch Seller Estoppel 
Certi::ficmte -~hall be substaj:itially-irt the form of Exhibit I ·attached·hereto. S:ellet shall not have 
the rtght to deliver. Seller Estop-pel Certificates· in lieu of Acceptable Es;toppels in otde.r to satisfy 
the Estoppel Condition, unless such Estoppel Condition is waived by Purchaser in in writing. 

[SIGNATURE PAGE FOLLOWS] 
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IM W1TNESS WHEREOF, the Parties have camied this Agreement to be executed as of the date 
first w:dtteri ahove . 

.PU.RCJliSERt 

.ctr,Y OF NORWALK, CONNECTICUT 

Harry. W . .Rilling 
Ma,crr 

8ELL;Em t.1 
SOUTHNORWALK COMMUNITY CENTER, INC. 

~~ 
Warr.en k Pena 
Chairman 
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Mi:rrnte-s of-a Spe~fal M.e~tip..g of 

SOUTH NORWALK COMM:UNITY CENTER, INC. 

A $:p-e.01~l 1Jteeting of th,€ M~mbers 0f SOV'rH N.ORW ALK COMMUNITY CENTER, 
INC. -a non~pmfit o:r~nizati;on .(he.min.after the ,;.Ce:Q.ter"), w~e h.eld 011 Febmary 14, 2018, at 7:J-0 
PM, _at, 10 W1;iLl Street, Notwalk;, CT 068$0. 

Present were all Members who waived notice of the meeting and unanimously adopted the 
foll-o.win.g resolution: 

RE~bLVEU THAT the Center sell its interest in the ptemis~s known as 98 South 
Main Street, Norwalk, CT for the sum (')f THREE JJUNDREP THOUSAND 
($3fl0:,000.-0.0) · DOLLARS, on the terms and conditions set forth i.n a certain 
P1Jwha$e-Agr~enu~nt. dated Mar0h ; 2018, and that the Chairman of the Board of 
Ddt1vctor ·of the. ·$:aid Ce.b..ter; WAR.REN A. PENA, is· hereby--authorized to ·execute 
a11y and all docume11,ts neces~ary to effectuate said sale. 

There being no further business to be discussed, the meeting was adjourned. 

Da~d this __ di;i.y of Maroh,.2018, 

SOUTH NORWALK COMMUNITY CENTER, INC. 

By; 
Wa:tr:en A. Pena, Chairpc1rson 
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SOUTH NORWALK COMMUNITY CENTER INC. 

ARTICLE I 
NAME1 LOCATION AND PURPO.S'E OF CORPORATION 

Name. 

Th.e namepfthe Corpqratian shall be the.SOUTH NORWALK.COMMUNITY CENttER 
lN:C. (heteinafter sem,etimes refeere.d to ag the ''C0rpnraticm"). ·, '.:. · 

S:action 2~ Pla:rn of Business. 

The place ofbusines:s shall be located within the area of South Norwruk, Norwalk, 
-G<Ji;mecti.cut. 

s·ectkm 3. Purpose. 

The Corpotation is- otganized and gh,all be operated exclusively fdr the charitable or 
educational purp:oses set forth in the .Certificate of Incorpor-ation. 

S:e:etlon 1. 

ARTtcLE. r.r 
ffOARD OF, D IRKCTO-R~ . . 

Number, Qualification and T~rm 

A. The Board pf Directors sh-an consist of eleven residents of the City of Norwalk, 
Conrie.eticut,. or vidnHy, s'el~c;:tec;I for their knowledg~ qf the charitable or ectu<.::;i1.tional 
.n~flH;i.s of the. c;;ommTJ.ni-ty .. It is a n.ardinq] pri.ndple 0f the Corp,orati.on t.hat its-hall he 
cond.J.lc~d in the interests of.the. whole commuhifywithout regard to race, color, 
religion, sex or .sexual oriIDnt~tion, and tlvi,t, to the gr~ate-st p·ossiQJe extent; all 
~ntei~ests1 dasses and c;re:eds shal1 be represented on the B.ocJ.rd of Directors. 

R The-Board of Directors shall be sglected, appointed, and classified a.s follows: 

Gl.a'ss 1,. 
Chass 2. 
Gl~S$ 3., 

Class.4. 

·on.a membe.t- .by the Chi.efExe.cutive 0:f the City of Norwalk, Connecticut; 
One member byth~ t;::ommon Co~ncil of the -City of Norwalk; 
On.e member by.the President or other ChiefEz:ecutive Officer of the Norwalk 
Cham her of Co.mme.i'ce; 
One member by Ptesident 9r other Chief Exe.cµttve Officer Qf the N orwq:lk· '. · 

i'NAAC.P; - , . 
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Clas-s 5. One maml;>er bythf:l Ptesic;lent or other Chie.f Executive Offker of th~ Greater 
Norwalk Hispanic Ch.amber of Commerce; 

Clas~ 6. One member by th1z President or other Chief Executive Officer of the Fairfreld 
County .Bar Ass-octation; 

Class 7. One member by the President or other Chief Executive Officer of Norwalk 
Community Coll~gBi . 

Class B. One r1;1.ertib$r by the Board ofDire:cton; by rn.a:Jo.rity vote of all t;he m~tnb..ers 
serv·tn,g at the time of such appainthl:ertt;. 

Clas~ 9. One r.nem];>gr by the Bo~rd crf Directors by maJmlty vote GJf all the members 
s.er:v'in.g i;lt the time ofoq:ch appointment; 

Glass 10. One member by the Board of Directors by :majority ve>te of all the members 
serving at the time of such appointment; 

Clai~ 11, O~e member by the Board of Directors by.majority vote of all the member£ .. ·. 
serving at th-e time of-sueh appuintme:nt. , (1 

AU ·q:ppointm-ents of mti!m b.ers c}f the Bo·ard of Dir:ectbr-S shall be made at lea.st thirty 
days berote,and ri·0t irtore thanhJnety days before the exptrati.cm of the term of offfce of the 
particular member of th~ Boarct whose p·o.sition su(;h appotntrn~nt is designed to fill. 

. Sta,gge.red Terms. The initial Board .of Directors shall be selected by the . 
Incorpm;ator to hold office until the first Annual Meeting of tlie Board of Directors anc;l. 
appointed thereafter to staggered three year terms. In order to establish staggered terms, 
the first D.irect.ors shall be divided as equally as possible into three groups. Orte group shall 
tierv!;l i:J:D i.n;ltlal term of ane.yea,r. Another group shal.1 serve an initial term oftw.Q years~ 
The remaining grdup shall serve an initial fenn of three years until the Director's sucCElss0r 
has been ap.pciinted ancl qctaUfied, except that in the e·vent of a. vacancy, which may be filled 
a,t-a.1:i.-y rp.ereting o.f the Beni.rct of Directors, the director may be appointe-d to a shorter term ,as 
may-be s;pprdpriate to m..alntai~ the balance of staggered terms. 

' Terms .o.roffice. All members of the Board of Directors shall hold office during the 
term of three y~ars from and a:fter the first day of J;rn.uary succeeding the tr respective 
a:ppointmetits . .If fbt any r.eason .an appointment is delayed until after the January 1 
·~6.mmeni;;~rnent date, the mf;}mber's t€:rm sh;:u1 n~vertheless end at .the.sa:me time it would 
h:a-ve if the appointtnen.t .had be made prior to January 1. -

Filling ofvacanties. Any vacancy by death, resignation, r@fusal to serv~ br otherwise 
s.b.:aII be filled for the unexpired term by the authorlty ma.king the orig1h~I appointment. 

su.c.ce,$qOf$ sh?Ill. be q.ppointecl by th~· same autho.rity as original membe-rs. A person 
Who has .$·~rved two full terms., o:r· fo.r six years, whichever is greater, shaJI no..t be eligible­
under any dr.c.u.mstantes td be app-oini:e-d to. anotl'l.et term or a patt of a term during his or 
h-{;!t Ufotrme by any a1JthGrftr, n@r may ap.y person .serve as ;;i. me.mb~r of the Board of 
Diractots· for more than s'ix years .du.rfog his or her lifetime, either through completibn of 
:one· full tettn or by serving part-of two or more ferms. If arty pers-cm has s.erved part of one 
term, a:nd is appointed tQ another term by any authority, such pers:on1s appointment shall 
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terminate· on the last·day of December preceding th~ year in whkh such person would, but 
.ftrr this stntence, ·complete six years of service as a member of the Boa.rd of Dlncctors. 

R.en)0val frq-m. NQrwalk, G-onIJ..edicu,t, or vicinity and/or failure to attend three 
con~e.cutive m.e~tings of the Boatd of Directors without reason satisfactory to-the Board of 
D.ire.ctbrs shall,. at the di.screti6.n of the Board, op~r.ate as an: unexpected re:S-ig-nation from 
the 'B:qard o-f D.Jr:ectors. 

With respect to app:6.in~ments to the. BoB,rd by tho.s.e having appointing authority, 
the· follo,wh:ig proctc~s sha.11 be Ph$erved: 

1. Not later than June 15th of any year at the end of which an appointing authority 
lias the power to appoint a memb~r of the Boa.rd of Direct.ors, the Executive 
Drre.ctpr shall bdp,g that fact to· the ·attention of the·Boar.d of Pirector:.s as to the 
ap;p..r.opri:ate communi.eatiGn with the.appointing authority. 

2. The Charr oftha: Board an¢[ the Exec1,1tive Di.rector shall comrnuni_cate with the 
. q._ppotntrng:at.rtl').qrity,. pr-ovide him/he:r with the d~scription of the qualifications 
sought ifi a Director, and discuss with hlm/h~.r generally the nature of the 
Corporation. · 

3.. Unless tequ.ested by the app0inti'ng authority, it is inappropriate for the Chaf"r of 
the B:oard and Executive Director to stlgg:est names of people r.ecommended to 
be appointed. 

4. The appo.intm.g authotify should be asked to advise the Cci.rporation ofbi~/her 
ap1:toin:mu~nt by NovemlJer 1st s·b that, in those ye.ars When the Board has. an 
a.pp.ointment to make,. it can better identify what skills and cons'tltuen-ctes qre 
not already 8,Vqjlable to the Board. . . 

Section z. Ap.p:ointments by the Board of tnre-ctors. 

Appo.in.ttnent.s by the Bo.a.rd shall be made so. as to achieve, among other objectives, 
a_p:prop-riam.dii:v.ernity am0-n{rthe )11.~mber~,ofth.e B-oar-d ofD-ir(?c:tors. 

The following p.rocess shall prevan with respect to Board appointme-nts: 

1. The Governance-Committee shall snlicit'f.rom members of the Board of Directors and 
the Executive Director the names of pe.ople considered appropriate for Board 
appointment. 

Z., The· Gove:rnance· Committee· shall suggest i:o the Board a list of recommended 
Mh'il.lii\3.El:3.. I 

3. Tli.e Eloa:rd shall appoint either-from such list or1 for a;ppropriate reasons, otherwise. 

S:e:cti'an 3. N oti-DisctimJnation. 
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N!:i·per-S:on &hall be di:!'nied dil"ectorshfps be.ca.use 0fra~e, sex, age, religion, national 
tirtgfn, sexual .btfentation, or any othe.r basis prohibited by law. 

:Setti.on 4. Powe,r 0f the Hoa.rd of Directors 

Th$ property., afratrs, bw,in:egs and concerns of the Corporation shall be managed 
aii.d oonttolle-<;l by th~ Board of Directors who shall also .set the policy of the Corporation 
wtthiri the purposes defined in the Certificate of Incorporation. 

Soett10'h 5. NoR~ Votfng. Board Members·. 

The Exc;.c;u.tive Director s·h1;1ll s!;)rve as a .non~voting Member o.fthe floard of 
D:ireI:'.tor.s-. · 

. {., l •. 

Section 6:. · Quorum. 

At any m!ife:ting of the Board of btrectors, a: maj.or.ity o.f the Di-rectors currently 
,serv.ing:tm t.li~ B.t:i~rct'.c,Yf .D.fre.ctors shall constitute a q4oruxn for th1:1 .tr.ansaction of pus-ines.13 
at any meeting: There shall be no vetfr1g by proxy at any o.f the meetings held by the 
Corp.oratinn. The; act o:f a mtJ.jority ofthe.Dftectors present at a regularly callBd meeting at 
which a .quarum is present., at th.f; ttm:e or the act sh~U b-e the act of the B9ard of Directors 
except as- otherwise nCJted in these By-Lawi, 

· Secttan 7. Eiection) Resignati0n, and R;em:oval. 

E1ec.tfon a11.d appointment of Directors shall take place at the Annual meeting, except 
for ·tbe el'e~on of di"r"¢ct0:rs· to fi.11 vacg.nt or new authorized directorship'B:. Any Director of 
the Go:trro.ra.ffoh rtray. resiJ?;n a:t any time by giving written -notice. to the Board o'r Di.re·(:.tors ·QT 

to the Chilfirperson or Secretary ofthe ·Co:rporatfoh. Any such resignation sha:ll take effoct 
:at the tim.e s-pectOe~ therei,n. Any Dir~ctor may he remov~d, with cause or withGut cause, 
by. a.1naJorityvOtB of th-e Hoard of DI.rectors. The Directors rr:ray remove a D'irector only at a 
ma.eting called for the purpo.se of removing him/her, artd the m~etiiig notice tnust state 
that the purpose or on:e of the purpo.ses of°the meeting, is removal of the Director. 

S.eetion s.. Frs.c:al Year. 

The fiscal year of the Corporation sha:11 extend from July 1 to June .JO except as 
otherwise ·determined py resol uti'o n of the Directors. 

Section 9. Meetings. 

Th~An11uijf Me~ting ofthe Corpor~tfon shall tfl.ke plac~ in the fall of each year on a 
date as· cleterrnined by the Beard of Directors. · 

The Eoard of Directors $hall hold regwar meetjngs at least fo.ur (4) timeg p~r year aH 

determined by th(;!· Pn::rskf,e.nt of the Board of Dire~tors. The intervals .between me·etings 
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.shall :uot~xc.ae.d one l1und:red (100) .da~, with no le:s-s than fuurteen (14) da.ys advance 
written 1.19tice o:f'sn;ch rn@ting: 

Sectlort 10... Compensation 

No Offi'cer or Director shall receiv"E) a:ny compensation or rnmuneration from the 
.CorpDratk>n. However, the Soard of Directors may· be reimbursed for any reason.ab.le and 
-necetrS'iITY EelXfrn-nse inc:urr-ed .. Memb~rs of thEl Board of Directors are prohibitfili from 
ac_ceptfog gfff!s, monies, ot gratuities from tfue following: 

.a. P!;:rm~ri.s }1:;ceivfng hen!=.fit~ o:r $-<:=rvic;es under any program financed by locat State or 
Federal fu.rtds; 

b. Any persem 0r'agency ·performing s{\)rvices under contract; ·: 1 : \ 

.(;. P.'er;S:qns who ~tre otherwis:~ in a position to benefit from the actions @f-a Board 
rn e.m.b-er. 

:S;ec:ti:an 1. ,Positio~s. 

ARTICLE IfI 
OF'FICEI<S 

The Office.rs of t.i:ie Co.rporatjon shaU be a Chairpernon, Vice-Chairperson, Secretary, 
and'T:rei11n,ir.e:r .. N0·one p·erson may. hpld two (2) Officer po,sitio·ns sitnulta.rte0us~y. All 
·offieers ;&,haH be elected by th.e Bofilrd from among its members and upon rto·minati,on by the 
N cri;ninatrn:g :G:q'.J]li;nf ttee.' 

's-e:cttnn 2 .. Duties. 

The dutles of each Officer shall be: 

a. The Chairperson, as cJiief 6;Xec;utive offic::er for th~ Corporation, shall, in addition to 
fi.llfill.ing n.ormal duties of the position, appoint su.ch committ~es al? may be n-eeded. 
All s.uch appointm(mts shill.l be approved by a majority vote of the Board of 
Di-rectors, ln ·fii.:tfditiqn, th~ Chairperson shall s:i:gn, 9n hooalf-M.trhe. Corpotati.o:n, all 
d.e€-ds~ ·conttac:tsr and other·fatrnal instnnnents, provided, how.ever, that such 
authority may oe cle1e_gated1 in any instance or in general, to such other officer or the 
Exe,;;-uti.v~ Dire-ttor ·a.s .. m,q.y be authnrized by the Board of Directors from time to · 
time-. 

·b, ·The Vt.ce--Chairperson ·sh:all ful.fiil the resp-qnsfbiHties= of the Chairpers:on duri;n.g the 
Chaitp;ersot{s -ab"s~nc.e or tncapadtation, assist the Chairp;ers.on in ·cttscharging 
retponsibili:ties as the Chai-rpersoh ma..y seerrt fit, and fulfill any duties that may b~ 
deter-mined by the Board of Directors.. 
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c:. The S~cretary ~hall tie re:$ponsible for the taking and safekeeping of the officiai 
mrn:utes· oftlte Gorpor.ation, artd any other r.esponsibi.litie.s as· ma,y'be· required under 
the La.wg of the State of Connecticut. Th.e Secretary of the Corporation sha:11 be 
r~$:ponsib1e- fur providing Mlnute~ pf the prior meeting at least seven (7) days prior 
to a:ny subiH:}qtient· Direttor's meeting. 

ct. The Treasur·er bf the Corpor.atton shall have charge .of. all pap:ers and financial 
r~cords. ·of: the Corp.oration and shall have the responsibility for the funds of the 
Corporation and for k~eping full and accurate awounts and recGrds of alJ receipts 
and disburs,$roent,$ of the CO'r]i)orati0.h. This includes. art annua:J. fina.n.dal audjt by.a 
qualified auditor prior to finai approval by the Board of Directors. All such papers, 
re.co.rds. and accounts shali be kept.at the principal place of b.usiness ofthe 
Gm:po.r.ation: and be 0pen to inspection by any Directo.r with r-eas.:0nable advance 
rrottce. 

SHcti.a.rl' 3. Te.rm. 

Tb..€ ter]Jl of office for all officers shall be nne (1) year and officers are eligible for re.­
electton to suc:cesi.iv.e term£. Officers shall be elected at the Annual meeting. 

Se;0ti:o.n 4. V;:J;canc;;i€s. 

The Board o.f Directors may make interim appointments w fi'll officer vacande~. 
Tbese app.ointm~ntfJ· wjU b:e -effei:;tive until the next .Annual Meeting. 

Secti@n5. Hoard Committees 

AH 13-oard Cbm.n1ittees s.liall he advfsa.ry and recommending .in nature., and shall be 
co:mp.@B!i\P. of members oftb.e Bo..ard, /;l.nd shall repQrt to the Board of Dfrectors .for action on 
thefr repor-ts. The -rep0rts of all committees shall.be re<=1d intq, or appended to, t'he P1fnutes 
of the meeting at which they are. pres~rtt. · 

ARTICLE IV 
COMMITTEES 

Comp-ositions. 

The Btiflrd of Directors .may de$ignate two or more .Dire1stors or others to c.:onstitute 
a commltte.e or committees, whi.ch, sQbject to law and these By-laws, ,shall have and may 
ex~ri;:ls~ alJ sJJ,ch i3.U'tb;Qrif;y of the Board of Ditectors as shall be provided irr tlres.e By-laws 
ot th.e n3.s0lutioJT tl'>nstitUting any such committee. Except as otherwise specifically 
provided in the.se .By.,.laWs, the Chair of the Board shall app;oint a Director as the chair of 
~a.ch <;:o...rnmifitee es.tablis;lred by the,sie By-laws. Each c:mnrnitte-e shall have the compusition 
a.rid membership d~scrihed h.1 thes·e:'.By~la:ws or in the resolution constituting the 
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cqrnm:itte-e. All members of eommittees shall be appointed for a one-year term, 
c0tn,t.J1,@m;tngw.ith:~he,Ammal M(';et,i.n:g a.n-d. continuing until the next Annual Meeting, except 
thai: the term 0f.a committee me-mb.er who;i,e term as a Director expires on the intervening 
january -1 s.ha.11 terminate at that ttme.; The Chair of th~ Bbard shall serve ex officio as a · 
.nwmber of .each committee with the r.igbt t(i). vot~. The Executiv.'@ Director is invited to 
attend e:ach meeting·pf {:)1ite;h c;amrrtittee exc;-ept when. the Chair of any such committee 
requests. that the Executive Director not attend. Unless modified by a re$:olutl0n of the 
HO=q.,r'c;l: e;ifJ)irec;tQr~, t.h~ comrr1itt.ee£ of the Board GJf bi.rectors shall consist of the following: 

Se-ctlcm 2. Eiecl!..tive Committee 

An 'Executiv~ Committee, consisting o:f the Chair. and Vice Chair of the B9ard bf 
J)irBCtQrs, the Chair of the Financ::e Committee, the Chafpofthe Program Committee, tfae 
-Chair of the Devel0p.rne:nt Garrtmittee, the Chair of the Gove.rnance Committee, and such 
other members the Board of Dirsetbrn as are, from time to time. appointed thereto by the 
$mi.rd of Di·r~c:tor$. The Chair of the Bofl:rd of Di-rectors sha:11 serve as the Chair of the 
Executive Co.mmittee·. The Ex.ec.utiv@ C0mmittee shall perform s.uch duties: a.s are, from 
tin'l(e to tim~; :assigned.tu itby the Board of Directo.t-s. Addition~lly, it shall be avail:able to 
the: Executive Dire:ctor as a cansultant with rnspect to the management of the affairs of the 
Corpenttkm, induding matters related to pers-on11el policies1 compensation and benefits. 

ft -sh.t;i.Il b~ tlw dµty of the Ex.ecutive Committ1;;e initially to evaluate the performance 
·oft4e.Executive Director-and to make recomruendations to the Board ofDire-ctors with 
re:spect to his-.a:r he-r salary and other employment trenefits. A draft of the evaluation of the 
Executive Dire~tor'·s pea:-form1;uice prepared by the Executive Committee shall be submitted 
to the. B:oru;cl of Dir~ctors for fina,1 approval prior to its del-fvery. 

S@ction3 •. Deye{opment Committee 

A Development Committee, consi'sting of such ruem'b"ers·-as are, fr0m time to time~ 
iilPPOint€'r;l Utereto by th~ B.0ard of Directors, not,necessarily from its own memhe'rship. At 
I~·a:st a majority of the memb:e:rs shall he Dire-eta.rs of the Corp0r9-tton. It sh.all be the 
re,spons'ibility' 0f the Developmef!-t Committee to recommend to the Board of Directors for 
its. a4o.ptton,. {lev~JopmenJ polic;ie..s, goal~ and $trategies for fund development, to evaluate 
pro.gt·es,s ab.tl'.l=)e.rfortnah.te-towatd such goals, to advise ·on ttJmrnunity o.u.treai;:h sti;at{)!gies 
ar.rd.e:ffot:t:s· fur cl.e.velopinehtpurp.os.es, and to report periodically to the Board ~f Directors. 
with .resp:e,i;;t thereto.. 

8e.cticm4. P:rngr.am Cnmmitt-ee. 

A Program cotrunitte·er consisting of su-ch members .as are, from time to time, 
ill-PPQinted thereto by the Board bf Directors, not necessarily from its own membership. At 
'least a i;naj.('.)rity of th.e members shall be Dtr~r::tors of the Corporati.on. It shall be the 
re::}p:ans.fbllity df the· Pto,gram. Co.rnrrtittee to recomrtJ.innd to th.e Board of Dtrecto~s. for it.s 
ado.pti'on, devek>pment-polieies, g0als and strategie$ for ~x~mting the :11i1ssion of the 
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Corporc;i.tlon. Th\i! Progr.~m Com.tpJJ:tf?<s will i;evif?W on an ongoing basis; the community's 
:needs and o.·pportuniti.es ·ana to considet the .Cbrporation's mission, strategies and 
1.rritfatl:ves. in the e:volvfog context of such needs. and oppotturrities and to make 
recommendatiG(ls with resp<;1c;t ther@'to to the Board of Directors. 

S:ectlon 5~ Finarte::e Committee 

A F.ina.nce Committee. eons.isting of such members a.s are, from time to time. 
app:a,int£cd thereto by the Roarcl, of Directors, not necessarily from its own membership. At 
I.east a majority· of !:he memh~Tt; shall be Directws of the Corporation. I.t shall be th.e 
tesponsibi1it,yuf the Finance. Com.n1Jtt~e to oversee the fitrancial maruJ.gement of the 
CGr.pora,tiem aml to report periodically to the Board of Directors at such intervals as the 
Board of Dir~ctors ffii\Y wes.c~ibe. 

Gqvemance Commttte.e 

A Gbvetnane::e Committee, consisting of such members as are, from time to tuue,. 
i:1,ppojnte\'.l th~reto by the Board of D'ir.ecto.rs from its own membership,. It shall be t:he 
r.esponsi,bllity of the Gov.ern~nce· Cl)mmtttee to -ove:ts~e th~ qualtty of governance. of the 
.Corpo:ratiori. an:d more s·p-ecifka:lly: 

.a. T-0 re.y.iew p:erindkaHythe governance dowments and governance pGlicies of the. 
C0r,poration a:nd ta make re'Commendations for ap:J.endments as it deems 
appropriate; 

b. To recon.'.une-rtd nominees for ehwtio.n to the Boflrd an:d election as ·officers 
pursuant to Artic!Ie U, s-ecHo:n 2 an-d Artie.le III of -these By-law~, respet:.tivelyj. 

c. To provide for periodic p,e-rf6rr.nance.,as·s·ess.ment of the Board ofDiree::tors and 
l!/elf-evalua.tion o.f Dire(;tors; and 

d .. To ma:ke-othe.r recommendations .13-ud engage in other activities to furtb.er a,nd 
supp-a.rt the quality and effectivertess af the Corporation1s governam:e. 

S:ect1Cri 7. Additiohal Committees 

In c,1.dditkm t0 the foregoing standing committees, the Board of D1r.ectors may create 
.othetto.trunJtt<i;,es for.such purposes an.d with such me'tnbetship and authority as the HGar-d 
afbi,r~ctm;s may, fro-µi time tc5 ti.me, deflm appropriate and d.esirable,.pro:vided that.at le-ast 
.a majority 0f the members ofeaah such committee shall be Directors of the Corporatton. 

ARTICLE VJ 
ADOPTION AND'P.tMEN.DMENT OF THE BY-LAWS, RULES 

B'.ectiart1. Amendment . . . 

1.',hese by~laws·and the certificate of incorporati.on may be amended, altered or 
:tep.ealed at .any legal meeting·of the Board of DirectQrs, regular or special, by a majority·of 
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th~ PireetGt~ en.titl~d to v0te at a meeting whfch has peen properly noticed at l~ast 14 d.ay.s 
before @f .S'llch change; 

Sectien 2. Rules 

Neither meetings of the Board of Directors nor any other committee shall he hound 
by Rob:e:tt's Rules of Order e1:{c~pt in case of conflicts or uncertainty over int.erpretations or 
a procedural fssu.e not c0v.e.red qy these By-Laws, 

ARTICLE VII. 
GONFLICT OF INTEREST 

We, th~ ptrecton, of th.<;! Sqµth Norwalk Community Genter In~ .. , resolve that np memb~r o.f 
1:he B'o~d of.Dfrectb.rs slia:11 patti~t.pate in any discussion or vQt.e on any matter in whith(FJ.e 
or sh.~ Gr a member .of. his or her fmrned.iate family, has potential conflict of interest due to 
hav.i.rJ,,il tnat~rfal eeonomic iuv.olvement regarding the matter .being discussed. Wlren sµah a 
s:ituatto.n presents itself, the di.tector must a:nn0unce his or her potential CGnflict, di.Bqualify 
htmself or herself., .and be e.xcµ.s:e-d from the meeting until discussion is ov-er 0n the matter 
involved, The )?re·s:f(ient of the mee.ti.ng is expected to make-inquiry if su(:h canflict appears 
to exist and the 5-oartl member has not made it known. 

Approved with revisions by the Soard of Directors February 14, 2018. 

'W/:ilr.n;m A. Pena 
.Chairp~r-son 

.. \ . 
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NORWALK 
n~ ~(NY,J ,,( [u11»e.d.i<:1Jt 

DEPARTMENT OF FINANCE 

PURCHASING DIVISION 

RE: RFP #3836 Band Uniforms - Norwalk High School Marching Band 

The City of Norwalk's Purchasing department recommends that Stan bury Uniforms, Inc. receive 

a purchase order in the amount of $103,305.00 for two hundred uniforms (200) for the Norwalk High 

School Marching Band. 

Chris Rivera (Norwalk High School Band Director), Ed Abrams (President of Marching Bears, Inc.) 

and I have reviewed the bids received for the new uniforms for the Norwalk High School Marching Band. 

After careful consideration, we selected Stan bury Uniforms based on the following: 

• Superior uniform design versus other vendors 
• Uniform materials and construction quality in line with requirements and expectations, 

including lifetime warrantee 

• Pricing in line with other vendors and bid specs 
• Fastest delivery time of all vendors submitting bids 

Based on the above we recommend that Stan bury receive this award. 

Regards, 

Ben Luce 

Purchasing Agent 

Agenda Language: 

Authorize the Purchasing Agent to issue a purchase order to Stan bury Uniforms, Inc. located at 108 

Stan bury Industrial Drive, Brookfield, MO 64628, for two hundred (200) band uniforms for the Norwalk 

High School Marching Band for a sum not to exceed $103,305.00. 

Account No. 09-19-050-50100-0-5777-C0620 



May 21, 2018 

City ofNorwalk 
Purchasing Department 
125 East A venue, Room I 03 
Norwalk, CT 06856-5125 

To Whom It May Concern, 

The employee owners of Stan bury Uniforms thank you for this oppottunity to supply the band uniforms 
for Norwalk High School. 

If required and not previously furnished, an exact sample will be manufactured and be available within 21 
days, after award of the order. The estimated shipping schedule for orders is 150-180 days after receipt of 
sample, sizes, approval form and purchase order or prepayment check. 

A prepaid discount of 3% will be allowed if the full amount of the contract is paid when the order is 
placed. No prepayment discount allowed on credit card purchases. Standard tenns upon issuance of a 
purchase order are net 3 0 days after shipment of the order. If the uniforms are purchased by a booster 
club a 50% deposit is required. 

Though Mr. Pearson may be unable to attend the opening, should there be any questions regarding our 
proposal or the sample itself, please feel free to contact him or this office directly. We are anxious to 
assist you in any way we can. 

Sincerely, 

ST ANBURY UNIFORMS, INC. 

~. 

SteveR~ 
Chief Executive Officer 

SR:as 

Enclosures 

cc: Mike Pearson, Regional Sales Manager 
PH: 610-496-6976 



This certificate is verification that the fabrics used in your order will be guaran­
teed first qt1ality goods and is the fabric that was bid upon in yout specifications. 
We will not in any circumstances substitute or change fabrics bid upon for your 
order unless, you, the customer, request such change in writing. When Raeford 
quality dacron/wool material is requested, there must be a kaumo-graph print af~ 
fixed to the underside of the fabric and will app~ai· approximately eve1y yard. 
This seal indicates that this is Raeford1s first quality dacron/wool fabric. 

This ce1iificate must be signeq. by one of the company officials and such signa­
ture must be notarized. 

;;:f! __ !M_, ~_. 
Steve Roberts \\ 

Subscribed and swom to before me, a Notary Pµblic within and for the county 
of Linn, State of Missouri, this 20 day of May _ 2_918 . My 
term expires .August 14, 2021 

(Affix Seal Here) 

ALYSON SAYRE 
Notary Publio, Notarv Seal 

State of Missouri 
Linn County 

Commission# 13514613 
Commission Expires 08-14~2021 

------------------·-····--------·--------·-~--------------1-------------------------·•--, 



Stanbury Unifonns, Inc. is a leading manufacturer of band uniforms in the United States. The company 
was founded in 1917 in Kansas City, Missouri by Will Stanbury and his father to manufacture police, fire, 
military and regalia uniforms. Over the years the company evolved and was re~established in 1947 to 
manufacture custom made marching band uniforms. Stanbury moved its operation to Brookfield, 
Missouri in 1958. 

ln 1972, the company was purchased by Medalist Industries of Milwaukee, Wisconsin. In 1982, Medalist 
decided to sell the company and it was purchased by several officers of Medalist who were operating the 
company. In 1994, Stanbury was purchased through an ESOP (Employee Stock Ownership Plan) and is 
presently owned by the employees. 

Stanbury markets its uniforms to school bands, for middle schools, high schools, colleges and 
universities, and professional drum & bugle corps. Our company philosophy is to provide each customer 
with a quality uniforms, but most of all enjoy a pleasurable experience with our company throughout the 
process. We believe in strong partnerships that benefit each party and we have enjoyed much success 
working with this mindset. 

Our location and warehouse is located in Brookfield, Missouri. We have been in our facility since 1972 
and have approximately 35,000 square feet. 

Company Headquarters: 
Stanbury Uniforms, Inc. 
P.O. Box 100 
108 Stanbury Industrial Drive 
Brookfield, MO 64628 

We offer after~sales services through Mike Pearson, who has been a uniform representative for over 30+ 
years. He is a valuable resource as he will ensure proper fitting, act as a liaison between the home office 
and the customer, and will take care of any future needs. · 

The key people involved with this contract are: 

Mike Pearson- Your local representative with over 35+ years of experience. 

Steve Roberts - Chief Executive Officer with over 20 years' experience in the band uniform 
business, and is also the corporate contact. 

Marsha McCabe -Account Specialist who will handle the processing and order details in the 
home office. 

Our facility, located -in Brookfield, Missouri is stocked with the finest sewing equipment from companies 
like Gerber, Barudan, Singer, Brother, Resee, etc. We employ a facility manager and two mechanics for 
upkeep and maintenance of the equipment. There are approximately 200 employees. 



CITY OF NORWALK 
PURCHASING DEPARTMENT 

~ 

NORWALK 
n,~s(),ll'IJ '<'t c.{'1'11'.e.s.~icve 

SEALED BIDS MUST BE RECEIVED BY THE OFFICE OF THE PURCHASING AGENT, 125 EAST AVENUE 

NORWALK, CT 06856 BY THE DATE AND TIME OF BID OPENING 

I._P_R_O_JE_CT_N_U_M_B_E_R: ________ __,l /._3_8_3_6 ____________ _, 

._/ R_E_Q_U_E_ST_I_N_G_D_E_PA_R_T_M_E_N_T: _____ ___,/ I Board of Education 

I._D_A_T_E_O_F_B_ID_I_SS_U_A_N_C_E: ______ ___,I / 4/27/2018 

I 
TITLE OF BID: I Band Uniforms - Norwalk High School 

Marching Band '-------------------' 
j ._ D_A_T_E_O_F_B_ID_O_P_E_N_IN_G_: _______ , ~' 5~/_2~2/_2_01_8 __________ ~ 

~' T_I_M_E_O_F_B_ID_O_PE_N_IN_G_: _______ ~, ._I 2_:_00_PM ____________ _, 

MANDATORYWALKTHROUGH: I YES ( ) NO ( X ) 

DATE, TIME AND LOCATION OF 
WALKTHROUGH ~-------------~ 

c_B_1_D_D_E_Po_s_1T-RE_Q_u_,_RE_D_= ______ ~ LY_E_s_(_>_N_o_(_x_) _________ ~ _IF YES, AMOUNT REQUIRED __ 

SUCCESSFUL BIDDERS ONLY: I 

L-

P_E_R-FO--'-R-M-A-NC_E_&-PA_Y_M_E_N_T_B_O_N_D ___ ____, ._Y_E_S_(_)_N_O_( X_} _________ _, REQUIRED: 
. IF YES, AMOUNT REQUIRED 

SUCCESSFUL BIDDERS ONLY: I 

'--M-A-IN~T_E_N_A_Nc_E_s_o_N_D_R_E_Q_u_,R_E_D_: ---~ ._Y_E_s_<_>_N_o_c_x_> --------~ _IF YES, AMOUNT REQUIRED: . _ 

ALL TERMS AND CONDITIONS, SPECIFICATIONS AND BID FORMS ARE ATTACHED HERETO. 

NOTE: THE FOLLOWING DOCUMENTS Will BE REQUIRED FOR A BID TO BE COMPLIANT 

1. BIDDER'S INFORMATION AND ACKNOWLEDGEMENT FORM 

2. BID FORMS, INCLUDING PRICING SHEETS AND ADDENDA ACKNOWLEDGMENT FORMS (ONE 
ORIGINAL PLUS FOUR (4) COPIES) 

3. EXCEPTIONS (IF ANY) 

.. ·-----------------·--·--·.-·-----·-·--------··--··--·------------·--·------·-··---··-----------------·--·-1----------------------··------ ................ ·-·-----·--- .... . 



CITY OF NORWALK 
PURCHASING DEPARTMENT 

NOTICE TO BIDDERS 
1. ALL BIDS WILL BE OPENED PROMPTLY AT THE ADVERTISED TIME OF OPENING. THERE WILL BE 

NO DELAYS OR POSTPONEMENTS WHICH ARE NOT PUBLICLY ADVERTISED. ANY BID RECEIVED 

AFTER THE ADVERTISED TIME OF OPENING WILL NOT BE ACCEPTED. 

2. IF A BIDDER USES A COURIER SERVICE FOR BID DELIVERY, IT SHALL BE THE BIDDER'S 

RESPONSIBILITY THAT THE BID REACHES THE PURCHASING DEPARTMENT BY THE DATE AND 

TIME SPECIFIED HEREIN. 

3. ALL BIDS SUBMITTED TO THE CITY MUST BE IN A CLEARLY MARKED AND SEALED ENVELOPE. 

4. OBLIGATION OF BIDDERS: 

a. AT THE TIME OF OPENING BIDS, EACH BIDDER SHALL BE PRESUMED TO HAVE 

INSPECTED THE SITES AND TO HAVE MADE HIM/HERSELF THOROUGHLY FAMILIAR 

WITH THE PLANS AND CONTRACT DOCUMENTS, INCLUDING ALL ADDENDA. THE 

FAILURE OR OMISSION OF ANY BIDDER TO RECEIVE OR EXAMINE ANY FORM, 

INSTRUMENT OR DOCUMENT SHALL IN NO WAY RELIEVE ANY BIDDER FROM ANY 

OBLIGATION IN RESPECT TO THEIR BID. 

b. EACH BIDDER MUST FULLY INFORM HIM/HERSELF OF THE CONDIT!ONS RELATING TO 

THE WORK WHICH WILL BE PERFORMED. FAILURE TO DO SO WILL NOT RELIEVE THE 

SUCCESSFUL BIDDER OF HIS/HER OBLIGATION TO FURNISH ALL LABOR AND 

MATERIALS NECESSARY TO CARRY OUT THE PROVISIONS OF THE CONTRACT 

DOCUMENTS AND TO COMPLETE THE CONTEMPLATED WORK. IN AS MUCH AS 

POSSIBLE, THE CONTRACTOR MUST, IN CARRYING OUT HIS/HER WORK, EMPLOY SUCH 

METHODS OR MEANS AS WILL NOT CAUSE ANY INTERRUPTIONS OR INTERFERENCE 

WITH THE WORK OF ANY OTHER CONTRACTOR. 

5. TIME IS OF THE ESSENCE (IF APPLICABLE): 

a. IF THE PROJECT IS NOT COMPLETED BY THE DATE SPECIFIED AS THE SUBSTANTIAL 

COMPLETION DATE IN THE CONTRACT ENTERED INTO BY THE CITY AND THE 

CONTRACTOR, THE CONTRACTOR WILL BE SUBJECT TO CONSEQUENTIAL AND/OR 

LIQUIDATED DAMAGES. 
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CITY OF NORWALK 
PURCHASING DEPARTMENT 

BIDDER1 S INFORMATION AND ACKNOWLEDGMENT FORM 

Stanbury Uniforms, Inc. 

Bidder's Name 

108 Stanbury Industrial Drive 

Street Address 

Brookfield Missouri 64628 

City State Zip 

I Business Telephone: soo-s26-2246 

Email Address: stanbury.bids@shighway.com 

Steve Roberts, Chief Executive Officer 

Printed Name and Title of Individual Submitting Bid 

The undersigned acknowledges that the terms, conditions and 
specifications of this bid are understood and unconditionally 

accepted. 

May 20, 2018 

Date 

3 



CITY OF NORWALK 
PURCHASING DEPARTMENT 

Exceptions: Note any vendor(s) responding to this proposal shall indicate any/all exceptions 
(if any) taken to language in this proposal. Exceptions must be declared below in order to 
be considered by the City: 

None 
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SECTION 1 - GENERAL INFORMATION 

1. INTRODUCTION 

The City of Norwalk is seeking new Marching Band Uniforms for its award winning 
Norwalk High School Marching Band Program. The request for proposal is inclusive of all 
uniform design work as well as the production and delivery of full uniforms (Jackets, Bibs, 
Shakos, Shako boxes, Gauntlets, Gannent Bags, etc.). Marching shoes are not included in 
this request for proposal. The requirements of this project are outlined in greater detail under 
Section 2 Scope of Work/Project Specifications. 

2. RFP DOCUMENTS 

All RFP documents for this invitation are available over the internet 
at http://www.norwalkct.org. Adobe Acrobat reader is required to view this document. If 
you do not have this software you may download it for free from Adobe. 

3. ADDENDA 

All addenda, if issued will be available over the internet at http://www.norwalkct.org. We 
strongly suggest that you check for any addenda a minimum of forty-eight hours in advance 
of the RFP deadline. It is the responsibility of the bidder to check for issuance of any 
addenda. 

4. BIDDER'S LIST 

Bidder's list for this solicitation will not be published. 

5. QUESTIONS CONCERNING THIS RFP 

All questions concerning this solicitation must be directed, via e-mail, to Ben Luce, 
Purchasing Agent, at bluce@norwalkct.org. The deadline for the submission of questions is 
2:00 pm May 151h, 2018. 

6. SUBMISSION OF RFP 

All sealed RFPs should be submitted to the City of Norwalk's Purchasing Department no 
later than May 22nd, 2018 at 2:00 pm at the address listed below: 

City of Norwalk Purchasing Department 
125 East A venue, Room 103 
Norwalk, CT 06856-5125 

7. SUMMARIES 

A list of the proposing firms will be available any time after 5:00 pm on the day of the RFP 
opening at http://www.norwalkct.or_g. RFP results will not be provided over the phone. 
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1.1 CRITERIA FOR AW ARD 

A committee consisting of Norwalk High School Band Director Chris Rivera, Marching Bears, 
Inc. President Ed Abrams, and Purchasing Agent Ben Luce will be responsible for reviewing the 
proposals received and will further evaluate them, using the following criteria. The City reserves 
its rights to examine any other criteria and talce the same under consideration and to reject any 
firm or proposals despite its compliance with these criteria if it determines that to do so would be 
in its best interests. 

• Uniform design - 25% 
• Quality and durability of materials-15% 
• Delivery timeframe - 10% 
• Cost-50% 

1.2 SELECTION PROCESS SCHEDULE 

• May 1, 2018-Release of the RFP 
• May 22, 2018 - RFP responses due 
• May 22 - June 12, 2018 - City ofNorwalk review and selection process 
• June 14, 2018 -Notification of selection results 
• July 1, 2018 - Purchase Order issued and work commences 

1.3 RESPONSES 

RESPONSE SUMMARIES will be available over the Internet any time after 5:00 PM on the day: 
following the bid opening at http://www.norwalkct.org. 

AWARD NOTIFICATION Awards will be indicated on the proposal summary document which 
can be accessed as indicated above: Regret letters will not be mailed out. 

BUSINESSES WITHOUT FAX EQUIPMENT may contact the Purchasing Department at 203--
854"-7712 for this information. 

Proposals are to be submitted Original+ Four ( 4) copies to: 

NORWALK CITY HALL, PURCHASING DEPARTMENT, ROOM I 03 

125 EAST AVENUE, P.O. BOX 5125,NORWALK, CONNECTICUT 06856-5125 

7 



1.4 PRICING RESPONSE FORM #3836 

Vendoi- Name - Stanbury Uniforms, Inc. 

Address M P.O. Box 100, Brookfield, MO 64628 
PhoneM 800-826-2246 !Fax- 660-258-5781 Email- stanbury. bids@shigh if 

Managei- - Steve Roberts, CEO Fed ID# 43-1268134 
The undersigned hereby declares that he has or they have carefully examined the plans, specifications and project 
site and has satisfied him as to all the quantities and conditions, and understands that in signing this proposal he 
waives all right to plead any misunderstanding regarding the same. 

The undersigned further understands and agrees that he will furnish and provide all the necessary material, 
machinery, implements, tools, labor, services, and other items of whatever nature, and to do and perfo1m all the 
work necessary under the aforesaid conditions, to carry out the contract and to accept in full compensation therefore 
the amount of the contract as agreed to by the Contractor and the City. 

It is further understood and agreed that all information included in, attached to, or required by the Request fol' 
Proposal shall be public record upon delivery to the City. 

Band Uniforms -Norwalk High School 

LUMP SUM COST $ 532. 50 er uniform. ** 

ay.com 

TOTAL COST IN WORDS $ Five Hundered Thirty-T"tv"o Dollars and Fifty Cents 
**Includes:Shako, Shako Wrap, Plume, Coat, Jumpsuit, Side Cape, Gauntlets, Garment Bag, 

Additional Charges (list & describe any additional charges) and a Shako Box 

Delivery in calendar days from date of order 180-210 Days 

Warranty: ** years See attached warranty 
(Manufacturer's warranty must be provided with proposal submission.) 

DEVIATIONS FROM SPECIFICATIONS: Any deviation from these specifications must be 
documented and submitted with your proposal in detail on a separate form. If deviations are not 
documented completely, the bidder may be disquali~ 

--.-.. 
Submitted by - Steve Roberts, CEO May 21. 2 18 

Authorized Agent of Company (name and title) Date 

The above signatory acknowledges receipt of the following addenda issued during the bidding period and 
understands that they are a part of the bidding documents (if applicable): 

Addendum# 1 Dated 4/27/18 Addendum# Dated 

Addendum.# Dated Addendum# Dated 
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1.5 STATEMENT OF QUALIFICATIONS 

Please answer the following questions regarding your company's past performance. Attach a financial 
statement or other supportive documentation. Failure to reply to this instruction may be regarded as 
justification for rejecting a bid. 

1. Number of years in business - 101 

2. Number of personnel employed Part time - 30 , Full - _lQQ__, 

3. List projects of this type/size your firm has completed within the last three years: 

Project Date Contact Person Phone No. 

Daniel Rand RS 2014/2015 .John Gage 203-245-64 75 

Rocky Hill HS 2015 James Shuman 860-258-7721 

Guilford HS 2015 Mark Gahm 203-453-2 7 41 

Enfield RS 2016 .Mark Reppucci . 860-253-5540 

New Britain HS 2016 .David Kayser 860-225-6351 

Connecticut 2018 John Ashelford 203-996-9183 
u. .-' ......... - ......... 

4. ORGANIZATIONAL general partnership 
STRUCTURE OF 
BIDDER (check which 
applies) 

X 
limited partnership 

limited liability corporation 

limited liability partnership, 

corporation doing business under a trade name 

individual doing business under a trade name 

other (specify) 

9 



Connecticut comorations - Will the Secretary of Yes No 
5. STATUS OF THE State be able to issue a Certificate of Good 
BUSINESS AND ITS Standing within 30 days of the bid opening? 
CURRENT STANDING 
WITH THE SECRETARY OF 
STATE'S OFFICE; e.g., are all 
required :filings current and in 
good standing or has the entity 
been withdrawn or canceled 

Out-of -State comoration's - Do you have a Yes No 
valid license to do business in the State of 
Connecticut? (Evidence in the form of a 
Certificate of Authority from the Connecticut 
Secretary of State will be required within 30 
days of the bid opening.) 

6. Is your local organization an affiliate of a parent company? If so, Indicate the principal place of 
business of your company and the name of the agent for service if different from what has been 
indicated on the res:gonse form: 

Business Nrune 

Address 

City j State I !Zip l 
Name of Agent 

NOTE: In the case of a Limited Liability Corporation or a Limited Liability Partnership a certified copy 
of the Articles of Organization certified as valid and in effect as of the date of the bid opening will be 
required within 3 0 days of the bid opening. 

A listing of the corporate officers, in the case of a corporation; the general or managing partners, in the 
case of a partnership; or the managers and members in the case of either a limited liability partnership or 
company will be required within 30 days of the bid opening. 

7. Your company may be asked to submit the following information relative to your company's financial 
statements prior to receiving an award. This information will not be part of the public bidding record and 
will remain confidential. 

All responses to this questionnaire are understood to be proprietary to the vendor, and will be considered 
confidential. Additional information may be requested subsequent to your responding to this bid request. 

END OF SECTION 
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SECTION 2 - PROJECT SPECIFICATIONS 

2.1 Background 

The Norwalk High School Marching Band is an award-winning program that travels and performs 
throughout the United States. The Marching Band performs and competes primarily during the Fall 
season in the Northeast United States and is looking for uniforms appropriate for weather conditions 
associated with this timing. 

The Marching Band is made up of 175 student musicians who range in age from 14-18. The musician 
population is roughly 57% male and 43% female. Jacket sizes on current uniforms range from 34-52, 
with 21% of inventory long, 47% regular and 32% short. Bib sizes range from24-50 with 35% of the 
inventory long, 50% regular and 25% short. 

Uniforms are expected to last over a period of 10 years and to be altered numerous times during their life 
span; as a result, quality and durability are key to the selection process. 

2.2 Design 

Uniform designs should effectively leverage the Norwalk High School colors; green, black and white. 

Designs should be distinctive and help to differentiate the Band from its competitive set while also 
providing a timelessness that will ensure relevance during the 10 year lifetime of the uniforms. 

Uniform design should include all elements of the uniform, exclusive of footwear, and all vendors have 
the right to include any and all elements ( e.g. sashes, Shako wraps, etc.) to enhance the criteria referenced 
above. 

The Norwalk High School Band Director, Chris Rivera, as well as the President of Marching Bears Inc., 
the Band Parent Association, will make themselves available to all vendors for design consultation and 
guidance as part of the RFP process. 

2.3 Identification 

Each major garment item is to have identification numbers sewn into the individual pieces to allow for 
quick and easy issuing. Trousers are to include inseam and waist information for future reference; coats 
shall have chest size and length indicated on a linen ticket. The original order is to include a bound 
booklet with the numbers of each uniform corresponding to the particular size of that uniform, arranged 
from the smallest to the largest. Size information shall include chest size, height, weight, and inseam for 
each uniform. Bound in the identification record shall be a size chart for use as reference for purchase of 
future uniforms. 

2.4 Purchase 

Vendors are expected to be able to deliver a complete uniform for purchase through a standard Purchase 
Order to be issued by the City of Norwalk upon completion of the RFP :()!Ocess. 

Further, it is expected that all vendors will supply detail regarding the type and quality of materials to be 
used in the construction of the uniforms. 
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Additionally, vendors are expected to provide recommendations for and inclusion of "additional stock" 
within their proposals ensuring that the Norwalk High School Marching Band will have enough and 
varied sizes of stock to fit various Marching Band populations over time. 

Quoted costs must include all elements of the Uniform, inclusive of Garment bags, Shako boxes, as well 
as any and all shipping and handling costs. 

2.5 Delivery 

It is the hope of the City of N 01walk and the Marching Band to be able to leverage these new unifonns for 
at least a portion of the upcoming Fall competition season (September-November). As such a full and 
timely production and delivery schedule is to be included within each vendor submission. 

In addition, vendors may provide recommendations and cost implications for expedited delivery. 

Vendors are expected to work with the City of Norwalk and the Norwalk High School Marching Band on 
a quality assurance process at the time ofunifonn delivery and to i.mtnediately address any issues with 
any garment failing to meet normal and industry standard quality control expectations. 

2.6 Additional Information 

Submitted responses to this RFP become the property of The City of Norwalk, Norwalk High School and 
Marching Bears Inc. The City of Norwalk, Norwalk High School and Marching Bears Inc. reserve the 
right to use any and all ideas included in any response without incurring any obligations to the responding 
company or committing to procurement of the proposed services. 

END OF SECTION 
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SECTION 3 w GENERAL INFORMATION 

NOTE: SECTION 3 ~ GENERAL INFORMATION contains the Cityts Standard Terms and Conditions. 
You are responsible for obtaining a copy prior to bidding. If you do not have a revision dated 08082013, 
or later on file you may obtain a copy over the Internet at http://www.norwalkct.org . Adobe Acrobat reader 
is required to view this document. If you do not have this software you may dovm load it for free from 
Adobe. 

Document number 1002. http://www.11orwa1kct.org/documentcenter/view/868 
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PURCHASING DEPARTMENT 

The bid listed below has had addenda issued. Documents are available over the Internet 
athttp://www.norwalkct.org Adobe Acrobat reader is required to view this document. If you do not 
have this software you may dovmload it :free from Adobe. The document number to request will be 
the same as the project number indicated below. 

Project# Addendum# # of Pages Original Issue Date 

3836 1 5 4/27/2018 

Addendum Issued 
Date 5/18/2018 

Pro.f ect Number 3836 

Addenda Number 1 

Deadline 5/22/2018 

Project Title Band Uniforms - Norwalk High School Marching Band 

This Addendum is a contract document modifying previously issued documents, which remain in 
full force except as specifically modified below. 

Quotations appearing on the Proposal are to reflect the provisions of this Addendum. Failure to 
acknowledge receipt of this Addendum in the space provided on the response sheet may subject 
candidate to disqualification. 

RESPONSES TO QUESTIONS: 

1. Question: Briefly describe the general character of your band program. Do you see 
the band as traditional, conservative or modem? 

Response: WE ARE DEFINITELY A MORE MODERN ENSEJvIDLE. WE 
ALWAYS LOOK TO EMULATE THE CURRENT TRENDS IN BOA AND DCI. 

2. Question: What type of literature does your marching band typically play? 

Response: WE HAVE BEEN PLAYING ORIGINAL COMPOSITION FOR THE 
PAST FEW YEARS. IT GIVES US THE ABILITY TO COSTOMIZE IT TO 
EXACTLY WHAT WE NEED. THE MUSIC SOUNDS CONTEMPORARY. 

3. Question: What circuits does your marching program participate in? 



Response: USBANDS MAC NYSFBC 

4. Question: What are your school colors? 

Response: GREEN, BLACK AND WHITE (ALTHOUGH WE WOULD LIKE TO 
LIMIT THE AMOUT OF WHITE). OUR CURRENT UNIFORMS HA VE A BIG 
PATCH OF WHITE ON THE FRONT WHICH MAKE EVENT THE 
TALLEST/SLIMMEST KIDS LOOK SHORT AND WIDE. 

5. Question: Can you use an accent color other than your school colors? 

Response: WE WOULD BE OPEN TO SEEING SOMETHING. 

6. Question: What is your school's mascot? 

Response: BEAR 

7. Question: Would you like to feature your school's mascot on the uniform? 

Response: NO 

8. Question: Would you like some sort of school identification on the uniform? 

Response: YES. WE HA VE A BAND INSIGNIA THAT WE WOULD IKE TO 
HA VE SOMEWHERE IN THE UNIFORM, 

9. Question: Do you find asymmetry to enhance or detract from uniform designs? 

Response: DETRACT. WE LIKE WHEN YOU GET A DIFFERENT VISUAL 
EFFECT FRONT TO BACK 

10. Question: Would you be interested in a different look from front field to back field? 

Response: YES. WE LIKE WHEN YOU GET A DIFFERENT VISUAL EFFECT 
FRONT TO BACK. 

11. Question: Have you seen a design or designs that caught your attention? 

Response: YES. WE LIKE THE MORE MODERN DESIGNS. HOWEVER, IT 
CAN'T BE SO MODERN THAT IN 5 YEARS FROM NOW IT ISNT "COOL" 
ANYMORE. WEAREMAKINGA lOYEARINVESTMENT. WE ALSO LIKE THE 
THIN SIDE CAPES AND SHAKO WRAPS. 



12. Question: Please list a few things that you dislike about uniforms that you have had in 
the past or have seen on other bands. 

Response: MUST MAKE THE STUDENTS LOOK TALL AND POWERFUL. 

13. Question: What shoulder style do you prefer? 

Response: UNSURE 

14. Question: Are you interested in a coat which is cut shorter than the normal waistline 
length? 

Response: NO 

15. Question: Are Gauntlets an option? 

Response: YES. THEY CAN BE THERE, BUT ONLY AS A DECORATIVE 

ELEMENT, NOT FUNCTIONAL. 

16. Question: Please provide us with the type ofheadwear you prefer. 

Response: WE LIKE THE NEW SHAKOS WITH THE WRAPS. 

17. Question: Do you prefer a light or dark colored plume? 

Response: NO PREFERENCE 

18. Question: Do you prefer a fountain plume, upright plume or custom designed plume? 

Response: WE ARE OPEN TO IDEAS. 

19. Question: Would you prefer a front or back closing coat? 



Response: FRONT 

20. Question: Is washability an important care feature for you. 

Response: NO, WE DRY CLEAN ONLY. 

21. Question: Would you like to consider an upgraded washable uniform that has an inner 
foundation for extended wear? 

Response: NO 

22. Question: Would you like all the internal construction seams of the garment exposed 
for adjustability? 

Response: NO 

23. Question: Does your band program have a tailor or boosters that can act as tailors to 
make the adjustments from student to student? 

Response: YES, BUT LIMITED. WE HA VE LOTS OF EXTRA UNIFORMS TO 
CHOOSE FROM WHEN FITTING STUDENTS 

24. Question: Please classify your knowledge of the different types of band uniform 
construction available in today's market. 

Response: SOMEWHAT 

25. Question: Please classify your lmowledge of the band uniform shell fabrics available 
in today's market. 

Response: S01ffiWHA T 

26. Question: Who is responsible for this purchase? 

Response: THE CITY OF NORWALK ON BEHALF OF THE BOARD OF 
EDUCATION. 

27. Question: How many uniforms are you looking to purchase? 



Response: WE HAVE APPROXIMATELY 150 MUSICIANS, SO WE WOULD 
LEA VE DETERMJNING THE TOTAL WE NEED UP TO YOU. 

28. Question: Please classify your knowledge of the different types of band uniform 
construction available in today's market. 

Response: SOMEWHAT 

29. Question: When are you looking to take delivery of the uniforms? 

Response: ASAP, PREFERABLE BY THE END OF AUGUST 

End of Addendum 



STANBURY UNIFORMS 
LIFETIME LIMITED WARRANTY 

Stanbury Uniforms, Inc. ("Seller") warrants to the original end-user purchaser, 
________ ("Buyer"), that the unifonns manufactured by Seller and purchased by Buyer will be 
free under nonnal use from defects in materials and workmanship for the life of Buyer's ownership of the 
uniforms. This Lifetime Limited Warranty ("Warranty'') covers only uniforms consisting of fabric and parts 
made from 100 percent wool, dacron-wool and/or 960 polyester. Seller further warrants that the internal 
construction of the unifonn parts, moth protection shrinkage oftheuniforms will conform with textile industry 
standards. 

This Warranty does NOT cover the following: 
1. Uniform parts containing metallic fabrics and trims, twills, satins, sequins fabric and trims 

and other exotic fabrics and/or trims. 
2. Normal wear and tear associated with the uniforms, including, but not limited to, pulls, 

tears and piling offabric. 
3. Damage caused by accidents, alteration, abuse, misuse, improper wearing or acts of God. 
4. Items not manufactured by Seller and which Seller purchased from outside sources, such 

as, but not limited to, plumes, gloves, shoes, suspenders, garment bags, and ralnwear. 
5. Damage caused by improper dry cleaning, not following cleaning instructions, or 

subjecting uniforms to inclement weather, are expressly not covered by the warranty. 
Stanbury recommends that uniforms are tested for color fastness prior to cleaning by 
having a fewunifonns cleaned ih advance of full order. Any questions regarding dry cleaning 
should be directed to the Stanbury Customer Service department. 

Seller makes no warranty, express or implied, with respect to matters not covered and described above. 
THIS WARRANTY IS EXPRESSLY IN LIEU OF ANY OTHER EXPRESS OR IMPLIED WARRAN­

TIES, WRITTEN OR ORAL, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS 
FORA PARTICULAR PURPOSE, AND OF ANY OTHER OBLIGATION ON THE PART OF THE SELLER. No 
agent, employee or representative of Seller has any authority to bind Seller to any affirmation, representation or 
warranty concerning the uniforms sold, and unless an affirmation, representation orwammtymade by an agent, 
employee or representative is specifically included within this Warranty, it shall not be enforceable by Buyer. 

In accordance with the tenns of this Warranty. Seiler will repair or, at its option, replace free of charge 
any covered uniform part that is proven defective. Such repair or replacement shall be Buyer's exclusive remedy 
under this Warranty. This Warranty shall be invalid ifrepairs to the uniform are' attempted by anyone other than 
an authorized representative of Seller. 

Buyer shall not be entitled to any consequential orincidental damages for nonconforming or defective 
goods, or for any other breach or repudiation of the sales contract by Seller. Consequential and incidental 
damages shall include, but are not limited to, lost profits and all other items defined as consequential and 
incidental damages by the applicable version of the Uniform Commercial Code. Some states do not allow the 
exclusion or limitation of incidental or consequential damages, so the above limltations or exclusions may not 
apply to you. 

Notice of any defect and of any claim under this Warranty must be submitted in writing to Stanbury 
Uniforms, Inc., P.O. Box I 00, Brookfield, Missouri 64628, within a reasonable time after the defect becomes 
apparent, in no event to exceed thirty (30) days. A written receipt for the uniforms, showing the date of 
purchase, must accompany any request or claim for work to be performed. To obtain performance under this 
Warranty, Buyer must make the defective uniforms available for inspection by Seller or its designated represen­
tative at a location and time reasonably convenient for both Buyer and Seller. After such inspection, Seller will 
issue to Buyer a written acceptance orrejection of the claim under the Warranty. Seller shall not be obligated to 
perform under this Warranty until it has inspected the uniforms for which a claim is made and has given Buyer 
written acceptance of the claim. 

TIDS WARRANTY GIVES YOU SPECIFICLEGALRIGHTS,AND YOU MAY ALSO HAVE OTHER 
RIGHTS WHICH VARY FROM STATE TO STATE. 





To: Members of the Finance Committee 

From: Karen Del Vecchio, Director, Information Technology 

Date: May 3, 2018 

Subj: Replacement of City's Storage Area Network (SAN) System. 

A storage area network, or SAN, can be thought of as a separate network of storage devices 
physically removed from, but still connected to, a network. SANs evolved from the concept of 
taking storage devices, and therefore storage traffic, off the LAN and creating a separate, back­
end network designed specifically for data. SANs represent the evolution of data storage 
technology to this point. 

A SAN provides modular scalability, high-availability, increased fault tolerance, and centralized 
storage management. The technical methodologies that the SAN introduces make it possible for 
the City to move, have the storage, speed and reliability to continue adding upgrades and 
enhancements to GIS, Town Clerk, email, business continuity and security applications. 

City IT identified this project as a priority in its 2016/2017 capital budget development and the 
project was approved and funded at a not to exceed $75,000. 

In March of 2018, the City released Request for Bids# 3819 for the supply of a replacement 
Storage Area Network (SAN). 

Four authorized reseller firms responded to the Request. The ITT Committee unanimously 
approved the purchase of the replacement SAN. The SAN chosen is a Tegile T4200A from 
vendor Connection for a price of $57, 168.46 including 5 year Premium Support and installation. 

The specific action requested is: 

Authorize the Purchasing Agent to issue purchase orders to Connection for the supply of 
a Storage Area Network per response to Bid Project# 3819 for an amount not to exceed 
$57, 168.46, accounts 09170600-5777-C0375. 

And forward such authorizations onto the Common Council for further action. 



NORW'ALK 
TI.<:.j,o.,,..{ of(o,.,,eci;l<.vt 

City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Request Form 

Storage Area Network replacement for Fire HQ (City, Health, DPW, Fire) 

NORW'ALK 
TI,e.:),ov,<4 of (o>t"e<ti<.vt 

Request Number: SAN-1-CH Modification Number : 0 Date of Request: 06-Dec-17 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: 
BUDGET ACCOUNT: 09170600-5777-C0375 

VENDOR DATA 
Per response to RFB # 3819, dated March 2018 

Connection 

732 Milford Road, Merrimack NH 03054 
"" - --- - ----- ~ --

800-800-0019 X 7500, Tony Forno 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE MODEL PRICE/UNIT 

1 TeQile T4200A SAN $40,459.52 

1 5 years permier support 24 X 7 onsite 4 hr response $14,023.64 

1 Installation 

Date Presented: 06-Dec-17 

PROJECT SAN CH 

Date Approved: 

ITT Signature: 

Shipping 

Total Price 

$2,685.30 

si.9nature on file 

Yes 

EXT PRICE 

$40,459.52 

$14,023.64 

$2,685.30 

$0.00 
$0.00 

$57,168.46 

06-Dec-17 
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CITY OF NORWALK 
Norwalk Department of Health 
Department of Information Technology 

To: Members of the Finance Committee 

From: Deanna D' Amore, Director of Health 
Karen Del Vecchio, Director of IT 

Re: Implementation of New Permit/Inspection System for the Health Department. 

Date: May 21, 2018 

About the Environmental Health Division 
The Environmental Health Division of the Norwalk Health Department Figure 1: Staffing Profile 
enforces laws and regulations within the Connecticut General Statutes, the 
Connecticut Public Health Code, and the Code of Ordinances of the City of 
Norwalk. Environmental Health's responsibilities include inspecting restaurants 
and food service establishments, residential housing, septic systems, pools, 
and salons. In addition, the Division investigates food-borne illnesses and 
complaints, conduct.s comprehensive lead investigations, monitors recreational 
and commercial shellfishing areas, provides beach and other water quality 
monitoring, and offers a weights and measures program. 

There are ten staff members who conduct inspections (Figure 1 ). Staff 
conducted 3,536 inspections last fiscal year (Table 1) and issued licenses and 
permits (Table 2). Housing inspectors investigate complaints and issued 423 
notices of violations requiring corrective action last year. Fees for 
environmental services are evaluated on an annual basis and are updated to 
reflect costs. Approximate revenue for licenses and permits was $440,000 
during the previous fiscal year (Table 3). 

Opportunity for Improvement 
The Department has been keeping electronic environmental health records since the mid-
1980s, which currently equates to a database of over 100,000 records. The current system, 
called Digital, was implemented in 2009. The health department has worked with the 
developers over several years to customize and implement the system, but the system has not 
fully functioned as envisioned. Some key issues are described below: 

• The reporting functions do not work. We are not able to use data from the system for 
performance management. Staff have had to rely on the older system FoxPro for data 
reports and monitoring. 

• The field client frequently malfunctioned and was abandoned. 
• The licensing feature does not work. 

1 



The IT Department and Health Department identified replacing the Digital environmental 
system as a priority in the 2016 Technology Capital Budget request and the funds were 
approved and are available to proceed. Different systems were reviewed, but leadership could 
not find a better alternative at the time. The project was put on an additional hold, waiting for 
a new Health Director to be hired. 

Solution 
In 2017, Building Code Enforcement, Zoning, and Conservation upgraded their respective 
permit management systems to a common platform called "Municity." Public Works is currently 
in the process of upgrading its pavement management system to the Municity platform and 
should be complete by the fall of 2018. 

The Municity Health Module has been vetted by the Health Department team and is deemed to 
meet the requirements for its public health environmental system requirements. In addition, 
migrating to a common permit/inspection platform provides added benefits such as: 
streamlining the permitting process through multiple departments, allowing for easier intercity 
collaboration throughout the review and approval process as well as communicating 
enforcement findings and actions; MuniCity is a Cloud application - allowing access anywhere 
anytime for inspectors to enter information immediately; provides permittees the ability to 
apply online, decreasing the amount of time spent on data input; it is a true GIS-integrated 
software; and billing would be tied to the Comptroller's Office. 

MuniCity costs were negotiated by CRGOG as part of a regional permit and inspection system 
and are based on the size of the municipality. The project implementation cost is $65,078.00 
which includes the software, implementation, mobile licensing for 10 inspectors, training, data 
conversion from the existing system, interfacing billing and invoicing with the City's financial 
system, and the first year of maintenance/support/hosting. There is an additional $5,966 
annual operating cost for the system maintenance and support, however, this is a reduction of 
$6,034 over the current system annual operating cost for maintenance and support. 

Next Steps 
The ITT Committee reviewed and approved the Health Department's Municity module at its 
June 6, 2018 meeting. 

The specific action that will be requested is: 

Authodze the Mayor, Harry W. Rilling, to execute an Amendment to the Software License and 
Service Agreement between the City and Software Consulting Associates for the licensing and 
services of Municity Permit System for the Health Department for an amount not to exceed 
$65,078.00, account 09160600-5777-C0375 (approved IT Capital project; no special 
appropriation required) and forward onto the Common Council for further action. 
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DATA TABLES 

Table 1: Inspections 

Food 1,601 Table 2: Licenses/Permits 

Housing 1,388 

Weights & Measures 190 Food Establishments Licensed 601 

Salons 156 Certificates of Apartment Occupancy 598 

I Septic 92 Tenement Registrations 573 
-

Public Pools 87 Weights & Measures Certifications 658 

I Massage Establishments 11 Public Pools Licensed 46 

Tanning 7 Salons Licensed 115 

Wells 4 Massage Establishments Licensed 8 

Total 3,536 Tanning Facilities Licensed 6 

\ Septic Permits 93 

Table 3: Revenue 

FY 17-18 YTD FY 16-17 

Food Licenses $239,930 $227,570 

Salons $29,480 $29,660 

Tenement House Registration $28,035 $31,685 

Certificate of Apt Occupancy $27,080 $55,545 

Weights & Measures $21,955 $26,390 

Temp & Seasonal Food Events $12,865 $14,215 
-- -ch · -M~•»• - ,-c•~=-~~. 

Septic Permits (New & Repair) $12,735 $10,365 

Pool Permits $12,505 $13,055 

Septic Construction $10,620 $7,030 

Lot Test/Site $8,440 $9,610 

Rooming House $4,455 $4,440 

Massage Establishments $990 $945 
--~,~~-~-~---,, ~-~~-• ~CM~-·-~---c,, ____ 

Massage $2,525 $3,360 

Food Plan Review $1,750 $3,850 

Tattoo $1,100 $1,170 

Wells $1,020 $340 

Tanning $400 $400 
Total $415,885 $439,630 

3 
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City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Request Form 

SCA MuniCity Permit and Inspection System Health Department 

NORW'ALK 
n.~s-ov•& of (= ... e<:tl<:vt 

Request Number: MUNPIHD Modification Number : 0 Date of Request: 06-Jun-18 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: 
BUDGET ACCOUNT: 09160600-5777-C0375 

Software Consulting Associates, Inc. 

54 E:lizabeth St., Red Hook, NY 12571 

www.sca-corp.com Wil LaBossier 854-758-0104 

YES CONSISTENT WITH CITY TECHNOLOGY PLAN: 

VENDOR DATA 
-

Per proposal dated May 5, 2018 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE 

1 Sofware licensinq, implementatic maint/support/1 st vr hostinq 

1 Mobile technology implementatio n for 12 inspectors 

1 Data Conversion from Digital He 

Date Presented: 06-Jun-18 

-
PROJECT DPWPermit&lnspections 

MODEL 

traininq and Municitv Connect 

Date Approved: 

ITT Signature: 

PRICE/UNIT 

$54,578.00 

Shipping 

Total Price 

$7,000.00 

$3,500.00 

Si£!nature on file 

Yes 

EXT PRICE 

$54,578.00 

$7,000.00 

$3,500.00 

$0.00 
$0.00 

$65,078.00 

06-Jun-18 
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CITY OF NORWALK 
Department of Information Technology 

To: Members of the Finance Committee 

From: Karen Del Vecchio, Director IT 

Re: 2018/2019 Technology Refresh Program 

Date: June 7, 2018 

City Information Technology maintains an inventory database of personal computer 
workstations, laptops, and printers in City Hall, Libraries (both staff and public access), Public 
Works Center and Police Department and Fire Stations, including mobile data terminals in police 
and fire vehicles. 

From this inventory, IT annually assesses the condition of all the workstations relative to: 
equipment age, reliability, supportability, utilization, and overall performance. Based on this 
assessment, IT develops an annual Technology Refresh Plan and Schedule. 

The 2018/2019 Technology Refresh Plan calls for the replacement of 152 personal computer 
workstations with new workstations, tablets, or laptops, 10 ruggedized mobile data terminals 
with mobile printers for public safety, and approximately 41 monitors which are specified to 
the City IT equipment and software standards. 

The public safety mobile data terminal and mobile printer portion of the Refresh plan accounts 
for $51,315 of the total Plan. The mobile data terminals are now scheduled for refresh on a 3 
year cycle as these units are in use 24x7x365 and installed in vehicles that are subject to 
extremes in temperature and other demanding conditions. This capital year request will refresh 
1 /3 of the Police mobile data terminals inventory. The total Public Safety investment in the 
Plan, which includes Police, Fire and Combined Dispatch, is $124,367.80 

IT, after discussion with the respective department heads, assigns a replacement schedule for 
each workstation based on its condition and performance. Older PCs that are replaced, but 
deemed having some useful life, will be "cascaded" to other uses such as training, temporary, 
loaner/repair, single-use kiosk, or occasional-use systems. 

1 



The Technology Refresh continues the electronic asset disposal program started in 2005 which 
inventories, sanitizes the disk drives (erase to DoD specification), and disposes of obsolete 
computer equipment in accordance with City Procurement Guidelines and in an environmentally 
responsible manner. 

The 2018/2019 Information Technology Capital budget requested and received approval for the 
funding of $197,018.70 for the Technology Refresh. No special appropriation is required for 
this project. 

This Technology Refresh Plan was unanimously approved by the ITT Committee at its June 6, 
2018 meeting. 

The specific action I am requesting is as follows: 

a. Authorize the Purchasing Agent to issue purchase orders in accordance with City 

Procurement Guidelines for the supply of personal computers workstations, laptops, 

ruggedized data terminals, tablets, and obsolete asset disposal according to City IT 

department specifications for an amount not to exceed $197,018.70 account 

09190600-5777-C0375 (budgeted IT capital item; no special appropriation required) 

and forward onto the Common Council for further actfon. 

ATT: ITT Approval Form 

2 



City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Request Form 

2018 2019 Desktop Refresh Program - PCs, Rugged Data Terminals, Printers 
Request Number: DRF2018/2019 Modification Number : 0 Date of Request: 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: 
BUDGET ACCOUNT: 09190600-5777-C0375 

VENDOR DATA 

Various Vendors 

~~eJ)arate ~egs to follow over next 12 mc:m1 

TO ENCUMBER FUNDS ONLY 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE MODEL 

Public Safety desktops, laptops ruaaed mobile data terminals various 

Library desktops and laptops for staff and public use Dell various 

DPW staff and public use Dell various 

City Hall, all others 

Date Presented: 06-Jun-18 Date Approved: 

PROJECT 2018 2019 Desktop Refrei ITT Signature: 

PRICE/UNIT 

various 

various 

various 

Shipping 

Total Price 

si.9.nature on file 

06-Jun-18 

Yes 

EXT PRICE 

$124,367.80 

$31,611.00 

$16,956.20 

$24,083.70 

$197,018.70 

06-Jun-18 
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NORWALK 
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CITY OF NORWALK 
Department of Information Technology 

To: Members of the Finance Committee 

From: Karen Del Vecchio, Director IT 

Re: Data Governance/Cyber Security Software 

Date: June 7, 2018 

A Data Governance Software system provides a single system to: 

• Protect data from both inside and outside cyber threats 
• Provide reliable audit trails of all user access to both data and network 
• Inventory all data across the network and Cloud 
• Protect data against theft of loss 
• Discover data containing personal identifiable information (PII) 
• Protect sensitive data by controlling access 
• Prevent cyberattacks that encrypt and hold data for ransom 
• Help meet and document compliance required by CJIS, HIPAA, etc. 

The Varonis system provides all of the above features with audit trails of network 
usage, data access, data change and movement. Moreover, the software monitors the 
underlying operating systems for issues and provides alerts and solutions. 

City IT identified this cyber security project as a priority in its 2018/2019 capital 
budget development and the project was approved and funded at a not to exceed 
$50,000. 

The City will purchase the software using the State of Connecticut contract 17-
PSX0129, NASPO Contract ADSP016-130651. The ITT Committee unanimously approved 
this project at its June 6, 2018 meeting. 

1 



The specific action requested is: 

Authorize the Purchasing Agent to issue purchase orders to SHI for the supply of 
Varonis software system per quotation #15417368, dated May 30, 2018, State of 
Connecticut contract #17-PSX0129, for an amount not to exceed $49, 116,00, 
account 09190600-5777-C0375 (budgeted IT capital item; no special 
appropriation required) and forward onto the Finance Committee for further 
action. 

Att: ITT Approval Form 

2 



NOR'WALK 
Tht.j,;,c...f o{ (o,,~ec.tl<."'t 

City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Request Form 

Varonis Data Governance Software 

_i) 

NOR'WALK 
ThtJov11.:f <>{ (o.,.,,:;:ftcvl: 

Request Number: Varonis Modification Number: 0 Date of Reciuest: 06-Jun-18 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: 
BUDGET ACCOUNT: 09190600-5777-C0375 

SHI 

200 DAVIDSON AVE, SOMERSET, NJ 0887 

Steven Baker@shi.cc 1-732-584-8430 

VENDOR DATA 
ATT: DAVID ROSS, SUITE 203, CITY HALL 

125 EAST AVE, NORWALK, CT 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE 

1 All items on Quote 15417368 dated Mav 30 , 2018 

Date Presented: 06-Jun-18 

PROJECT Varonis 

MODEL 

CT contract 17-PSX0129 

Date Approved: 

ITT Signature: 

PRICE/UNIT 

$49,116.00 

Shipping 

Total Price 

signature on file 

Yes 

EXT PRICE 

$49,116.00 

$0.00 

$0.00 

$0.00 
$0.00 

$49,116.00 

06-Jun-18 
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CITY OF NORWALK 
Department of Information Technology 

To: Members of the Finance Committee 

From: Karen Del Vecchio, Director .IT 

Re: Local Area Network Switch Refresh - Main and South Norwalk Library 

Date: June 7, 2018 

A switch is a device used on a computer network to physically connect devices, like 
computers, telephones, copier/ scanners, and printers, together. Switches manage the 
flow of data across a network by only transmitting a received message to the device 
for which the message was intended. 

A LAN switch is an intelligent device that works on an organization's internal network. 
Each networked device connected to a switch is identified and authenticated, 
allowing the switch to regulate the flow of traffic. This maximizes the security and 
efficiency of the network. 

Norwalk utilizes LAN switches in all of its buildings connected to the City network, for 
a total of over 40 switches. Each LAN switch can support up to 48 device connections. 
The LAN switches installed at the main and South Norwalk library are an assortment 
of older appliances (9+ years) which don't support bandwidth throughput greater than 
100 gigabytes. These LAN switches are showing signs of age with port failures and 
sluggish through-put. 

IT has developed a five year capital plan to refresh all the LAN switches on the City 
network. This refresh plan was introduced in the 2015/2016 IT capital budget 
submission. To date, IT has refreshed the LAN switches at Police, City Hall, the Health 
Department, all Fire stations, and the Public Works Garage. This current request will 
refresh 5 switches at the main Library and 3 switches at the South Norwalk Branch for 
a total of 8 switches. Funding for this project was requested and approved in the 
2018/2019 IT capital budget request. 

The ITT Committee unanimously approved this project at its June 6, 2018 meeting. 
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The specific action requested is: 

a. Authorize the Purchasing Agent to issue purchase orders to Total Communications, the 
lowest bidder, for the procurement of Cisco LAN switches for the main Library and South 
Norwalk Library for an amount not to exceed $45,272.04, account 09190600-5777-C0375 
(budgeted IT capital item; no special appropriation required) and forward onto the Common 
Council for further action. 

Att: ITI Approval Form 

2 



NORW'ALK. 
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City of Norwalk 
Information Technology Department 

125 East Ave., Rm203 
Norwalk, CT 06850 

Phone: 203-854-7714 Fax:203-854-7803 
ITT Request Form 

CISCO LAN Switch Refresh for Main and South Norwalk Library 

NORW'ALK 
n.'!',J,Q•."14 c,f (o-e<t,<.vl 

Request Number: CLANLib Modification Number: 0 Date of Request: 06-Jun-18 

FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: 
BUDGET ACCOUNT: 09190600-5777-C0375 

VENDOR DATA 
-·· 

ship to: Rodney Garcia, IT Suite 203, City Hall 

Total Communications 125 East Ave, Norwalk, CT 

333 Burnham St. East Hartford, CT 06108 
--- -·. - -- - -- --- . " - -

860-622-4121 janetoconnell@totalcomm.com 

PRICING INFORMATION 

QTY. DESCRIPTION MAKE 

8 Cisco Catalyst 3850 48 port POE LAN base 

2 Cisco Catalyst 3850 X4 1 GE network module 

8 Cisco 50CM type 1 stackinQ cabl cable 

Date Presented: 06-Jun-18 

PROJECT Switches Library 

MODEL 

WS-C3850-48F-L 

C3850-N M-4-1 G 

ST ACK-T1-50CM 

Date Approved: 

ITT Signature: 

PRICE/UNIT 

Shipping 

Total Price 

$5,550.42 

$243.42 

$47.73 

si.9.nature on file 

Yes 

EXT PRICE 

$44,403.36 

$486.84 

$381.84 

$0.00 
$0.00 

$45,272.04 

06-Jun-18 



Mr. Fred Gilden, Comptroller 
City of Norwalk 
125 East A venue 
Norwalk, CT 06851 

Town Clerk's Office 
125 East Avenue, Room 102 

Norwalk, CT 06851 
203-854-7747 

Re: Lease Agreement with New Vision Systems 
Extended through March 30, 2024 

Dear Fred: 

At the next Finance Committee meeting of the Common Council, I would like the 
following item to appear: 

Authorize the Mayor, Harry W. Rilling, to execute an amendment to the Lease Agreement with 
New Vision Systems Corporation, a sole source provider, for the provision of additional 
equipment, software, and services related to the Official Records Systems module and further 
extend the term of the Lease Agreement through March 30, 2024. Lease payments shall be 
$3,531.00 per month for the duration of the amended Agreement, account XXXXXX-5255 
(budgeted operating expense; no special appropriation required) and forward onto the Common 
Council for further action. 

I have included backup material to support this request. This update will provide more 
access for public use at no cost other than extension of the Lease. 

Very truly yours, 

~Mdu·-n1~·· 
RICHARD A. MCQUAID 
Norwalk Town Clerk 



Property Alert 

NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, Connecticut 06840 

Norwalk Town Clerk 

MARCH 28, 2018 
SUMMARY OF PROPOSED 

OFFICIAL RECORDS SYSTEM ("ORS") SOFTWARE UPDATES 

While people go to great lengths to protect bank accounts from fraudulent access, most 
homeowners would not be aware of a fraudulent transaction recorded against their property 
until they go to sell the property and a title search is run. For this reason, NewVision has 
introduced its optional Property Alert Software Module to operate in conjunction with the ORS. 
Members of the public may subscribe through a Property Alert Sign-up Utility to get an 
automated email if a document is recorded and indexed with a name that matches data that the 
subscriber enters through the Sign-up Utility. 

Tax Lien Interface/Auto Record 
Auto Record automates the recording tax and sewer liens and releases. Auto Record provides 
an automated process to import these documents and related data into the system from a file 
output of the Tax Collector's system, eliminating the need to manually record, scan and index 
these documents. 

Subscription Application for Internet Land Records Search Subscriptions 
Internet access to land records data and images provides a source of potential revenue. The 
Subscription Application allows for searchers with Windows systems to pay a fee, set by the 
Town Clerk, for a subscription to access SearchNG to search for and view land records data 
and images from their homes or offices. Fees and subscription terms are tailored to the Town 
Clerk's requirements, with the Town Clerk retaining 100% of the revenue. 

Searchers set up their subscription on-line without involvement from Town Clerk staff. The 
Subscription Application interfaces with software from ACI/Official Payments Corporation for 
collection of fees. ACI adds a "convenience fee," payable by the subscriber for each 
transaction, without charging the Town Clerk for its software. Submission of fees and related 
reports by ACI to the Town Clerk is established by a separate agreement between the City and 
ACI. 

In addition to enabling the Town Clerk to automate subscription access and generate related 
revenue, the Subscription Application enables the Town Clerk to maintain the per-page print 
charge that is charged for users who photocopy or print documents in the Town Clerk's office, 
by requiring that subscribers pay a charge, to be set by the Town Clerk, for printing or saving 
document images. 

Electronic Recording Software . 
ERecording allows documents to be recorded at electronic speed while eliminating a large part 
of the time and effort to index and verify, resulting in savings for the recording office and the 
public. 



NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, Connecticut 06840 

The RecordsNG Electronic Recording module has been designed to meet the following 
objectives: 

• Support various document formats such as XHTML and TIFF 
• Handle batch processing of many documents received in one package 
• Provide security for documents and Filing Agent accounts 
• Conform to industry standards 
• Vendor/Submitter independent. 

The Electronic Recording module is compliant with eRecording standards set forth by PRIA, 
UETA, E-Sign, and industry standards for security, thus enabling all submitting agencies that 
are ·also compliant to interface and submit electronic documents to the system. 

• Land records documents (e.g., mortgages, releases, etc.) can be submitted 
electronically from the attorney's office, bank, or title company. 

• Submitter software transmits electronic documents and index data to NewVision's 
eRecording module for review and acceptance by Town Clerk staff. 

• Once accepted, documents are electronically stamped and made available for return to 
the submitters, eliminating the need to mail back hard copy documents, and the 
document images and index data are stored in the NewVision database and 
immediately accessible to title searchers. 

• ERecording improves efficiency by eliminating handling of hard copy documents, 
including page count, stamping, scanning, and mail back. Payments are made via ACH. 

Dog License Email Renewal Notices 
As an option, in lieu of mailing postcard reminders, renewal notices to dog and kennel owners 
may be sent via MS Outlook email. Emails include all of the dog/kennel specific information 
that would otherwise be included in a post card. The Town Clerk may send email notices 
multiple times-for example, the first time would be to owners of all currently licensed dogs just 
prior to the renewal period; the second email notices would cover owners who have not yet 
registered their dogs; and the third email notices would be sent at the end of the renewal 
period, notifying owners of unregistered dogs/kennels that their licenses are delinquent. 

Dog License On-Line Renewals 
Dog owners with previously licensed dogs can complete their renewal application online through 
our On-Line Renewal feature. Dog owners go to the City web site and look up their dog by 
entering last name and tag number and update information as appropriate, including scanning 
and uploading a new rabies certificate and/or a new spay/neuter certificate. Payments are 
made through ACI, an on-line payment vendor responsible for collecting and remitting 
payments to the Town Clerk. The Dog License Software displays a renewal queue through 
which Town Clerk staff can access and view on-line renewal applications, and the Town Clerk 
completes the transaction and mails the license and tag to the owner. Submission of fees and 
related reports by ACI to the Town Cl.erk is established by a separate agreement between the 
City and ACI. 

Marriage License Software 
Software automates marriage license issuance and recording on the ORS. 



NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, Connecticut 06840 

• Allows entry of required data regarding the couple. 
• The couple reviews and approves a worksheet containing all required data. 
• Once approved, Town Clerk staff prints the marriage license. 
• Following the marriage, the Town Clerk can easily look up the license, enter the 

wedding date into the system, and record and scan the completed marriage license for 
permanent storage. 

• The system integrates with the ORS cashiering application for fee collection. 

BrowserView 
BrowserView replaces the currently installed legacy browser module, which is available for 
users who do not have Windows devices - typically Apple Mac or iPad users - for searching the 
land records index data on-line. BrowserView-OR complements the .Net based SearchNG 
product that is used by the staff and the public for both local (in office) searches and 
remote/internet searching, but requires a Windows device. With BrowserView-OR installed a 
remote user can choose to search the OR database using either a Windows device or the 
following supported browsers: 

Web Browser 
Microsoft/Internet Explorer Version 1 O or 
higher 
Microsoft Edge 
Firefox 
Google Chrome/Android 
Safari 

BrowserView utilizes new technology managed by Google and supported by Microsoft that is 
supported by most current browsers, as well as devices such as smart-phones and tablets. 



SOLE SOURCE PROCUREMENT REQUEST 

Date - 0JQ,rcJ\ 2-,fu>1lOl8 

Please read the Sole Source procurement Policy printed on page 2 before filling out this 
request. This form is to be used in conjunction with the Procurement Request Form. 

Briefly describe the scope of services or equipment needed. Attach a 
Procurement Request Form and complete specifications. 

This purchase qualifies as a Sole Source procurement for the following reason(s): 

CR] The compatibility of equipment is of paramount consideration. 

~ The compatibility of accessories, replacement parts is of 
paramount consideration. 

CJ The sole supplier's item is needed for trial use or testing. 

CJ The sole supplier's item is to be produced for resale or donation. 

CJ A Public utility service 

CJ Other, please explain -

Outline any research you did in determining that this vendor is the only one able to 
supply this item or service. Be specific as to names and addresses of firms or people 
contacted. Attach supportive documentation. 
Equ1'?rne.n+ hA.Sbe-e{') used ,n Tot.unCJerk c+ftce.,5tn~e.., d.003 lD;+b 
4 ~:e.-,1io.t; c.vmwchne.o+.s. lhRa> <:.1.r~, e:d:bll" c.omp::ip;-e-5 tu\Do .?ro uid(., -+b.,s SeJ ~ice. 
b r 2± Cd'/ W'")u\d D~W-iti ?c)fC.\x.se,.. ~II 0:f~ oq,,i proeo+ oJo()s toi±h ~a,•hcs Q\)(..("' 

b'0\ d {'\ v--o ~f() u."'d r- 4.S 1() I ,'c.,£.,n ,' o.J e.e ~n f · ( ~ . 
L&>t+V\ hi 0£ 'b\r,C'c.1r.lk-rr n~d:rntrrt .11; s~r<'.e-~c± i.s d oc cos+ 6 Gr+y oi~r 

+\:A.o ..g.,_0-ef)O 1 "S c.c{)+ll'(ld-. 
~'1DCCQuc-lA_d ::,owf\ tle.rk 

Department Head's Signature 

The Purchasing Agent 

[21. Supports D Does not support 

Corporation Council 

D Supports D Does not support 

g, cs request for a sole source pu-rc_h_a-se __________ _ 

Signature Signature 



NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

EXHIBIT 5-A 

Next Generation 
Official Records System 

"RecordsNG" 
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4 
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Quantity 
1 
3 
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2 
4 
1 
1 
1 
2 

1 

NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

System Configuration 

Software Description 
Software comprising the Next Generation of NewVision's 
Official Records System, "RecordsNG." Software 
applications include all software required for: 

• Cashier/Recording 

• Scan 

• Index/Verify 

• Public Search, including Internet Access for Public 
Search for Windows users, to operate on City web 
server 

• Standard Reports 

• Administration 

• Connecticut Reports-
0 Community Investment Account 
0 Historic Documents Preservation Account 
0 Nominee as Grantor/Assignments and 

Releases of Mortgage 
0 Nominee as Grantor/Grantee 

NewVision Dog License Software; to operate on hardware 
included in base System Configuration 

Hardware/Database Software 
SQL Server 2016 Standard 4-core License, 
Cashier/Recording Workstations, each with a slip printer 
and cash drawer 
Scan Workstation 
Index/Verify Workstation 
Public Search Workstations 
Network Printer (HP Laserjet M506n) 
Network Printer (HP Laserjet M605X) 
Plat Scan/Print Workstation 
Additional slip printers; to operate with Cashier/Recording 
Software on City provided workstations 
Spare Slip Printer 

NOTE: City to provide, install, and maintain Data Server, Tape Backup and 
Backup Software. 

Total Workstations proposed in Base System Configuration: 11 



Quantity 
Site License 

Site License 
Site License 

Site License 
Site License 

Site License 
Site License 
Site License 

NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

Additional Software: 

Software Description 
Property Alert Software; to be set up to for notifications 
based on matching name 
Tax Lien Interface/ Auto Record 
Internet Subscription Application for automated set up 
Internet subscriptions for Windows users and collection of 
print charges 
Electronic Recording Module 
BrowserView Software for enabling non-Windows users to 
search the land records index data via the Internet 
Dog License Email Renewal Notices Software 
Dog License Online Renewals Software 
Marriage License Software 

Site licenses apply for entire Town Clerk's office. 

Electronic Recording Module, Subscription Application, BrowserView Software, 
Property Alert Software and Dog License Online Renewals Software to operate on 
City web server. 

Additional Software applications to meet specifications dated February 21, 2017, 
copies of which have been provided to the Town Clerk. 



NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

Lease Pricing 

NewVision proposes an extension of the lease for the Official Records System 
through March 30, 2024. Included in the lease extension are: 

• Continue lease of all Official Records System modules, which have been 
upgraded to the Next Generation of NewVision's Official Records System 

• Continue lease of base Dog License Software 
• Implementation of Additional Software on or before October 1, 2018 

pursuant to a mutually agreeable schedule 
• All new hardware to replace the existing leased hardware on or before 

October 1, 2018; City to provide, install, and maintain hardware for 
database server and tape backup and backup software 

• All software and hardware maintenance through March 30, 2024 
• Installation, training, and follow up support for all leased hardware and 

software for the entire lease term, as renewed. 

Beginning October 1, 2018 through March 30, 2024, the lease price will be $3,531 
per month. Pricing includes discount for continuation as demonstration·site. 

A credit in the amount of $8,700 has been applied to purchase a perpetual non­
exclusive license to use the Internet Subscription Application. 

The City of Norwalk to retain all revenue derived through Subscription Application 
from Internet search subscription and print charges. 

Pricing is based on an annual land records volume of between 20,000-30,000 
documents. Additional charges apply if the annual volume exceeds 30,000. 
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4 
Workstations 

Quantity 
.1 
3 

1 
2 
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1 
1 
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1 

NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

System Configuration 

Software Description 
Software c9mprising the Next Generation of NewVision's 
Official Records System, "RecordsNG." Software 
applications include all software required for: 

• Cashier/Recording 

• Scan 

• Index/Verify 

• Public Search, including Internet Access for Public 
Search for Windows users, to operate on City web 
server 

• Standard Reports 

• Administration 

• Connecticut Reports-
0 Community Investment Account 
0 Historic Documents Preservation Account 
0 Nominee as Grantor/Assignments and 

Releases of Mortgage 
0 Nominee as Grantor/Grantee 

NewVision Dog License Software; to operate on hardware 
included in base System Configuration 

Hardware/Database Software 
SQL Server 2016 Standard 4-core License, 
Cashier/Recording Workstations, each with a slip printer 
and cash drawer 
Scan Workstation 
Index/Verify Workstations 
Public Search Workstations 
Network Printer (HP Laserjet M506n) 
Network Printer (HP Laserjet M605X) 
Plat Scan/Print Workstation 
Additional slip printers; to operate with Cashier/Recording 
Software on City provided workstations 
Spare Slip Printer 

NOTE: City to provide, install and maintain Data Server, Tape Backup and 
Backup Software. 

Total Workstations proposed in Base System Configuration: 11 



Quantity 
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Site License 
Site License 
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Site License 
Site License 

Site License 
Site License 
Site License 

NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

Additional Software: 

Software Description 
Property Alert Software; to be set up to for notifications 
based on matching name 
Tax Lien Interface/Auto Record 
Internet Subscription Application for automated set up 
Internet subscriptions for Windows users and collection of 
print charges 
Electronic Recording Module 
BrowserView Software for enabling non-Windows users to 
search the land records index data via the Internet 
Dog License Email Renewal Notices Software 
Dog License Online Renewals Software 

_ Marriage License Software 

Site licenses apply for entire Town Clerk's office. 

Electronic Recording Module, Subscription Application, BrowserView Software, 
Property Alert Software and Dog License Online Renewals Software to operate on 
City web server. 

Additional Software applications to meet specifications dated February 21, 2017, 
copies of which have been provided to the Town Clerk. 



NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

Lease Pricing 

NewVision proposes an extension of the lease for the Official Records System 
through March 30, 2024. Included in the lease extension are: 

• Continue lease of all Official Records System modules, which have been 
upgraqed to the Next Generation of NewVision's Official Records System 

• . Continue lease of base Dog License Software 
• Implementation of Additional Software on or before October 1, 2018 

pursuant to a mutually agreeable schedule 
• All new hardware to replace the existing leased hardware on or before 

October 1, 2018; City to provide, install, and maintain hardware for 
database server and tape backup and backup software 

• All software and hardware maintenance through March 30, 2024 
• Installation, training, and follow up support for all leased hardware and 

software for the entire lease term, as renewed. 

Beginning October 1, 2018 through March 30, 2024, the lease price will be $3,531 
per month. Pricing includes discount for continuation as demonstration site. 

A credit in the amount of $8,700 has been applied to purchase a perpetual non­
exclusive license to use the Internet Subscription Application. 

The City of Norwalk to retain all revenue derived through Subscription Application 
from Internet search subscription and print charges. 

Pricing is based on an annual land records volume of between 20,000-30,000 
documents. Additional charges apply if the annual volume exceeds 30,000. 



FIFTH AMENDMENT TO LEASE AGREEMENT 
BY AND BETWEEN 

CITY OF NORWALK 
AND 

NEWVISION SYSTEMS COPRORATION 

,VHEREAS, the City of Norwalk, Connecticut (CITY) and NewVision Systems 
Corporation (NewVision) entered into a Lease Agreement dated July 31, 2003, related 
to certain software and hardware comprising the NewVision Official Records Sys·tem 
(the Lease Agreement), a First Amendment to Lease Agreement dated May 25, 2005, 
a Second Amendment to Lease Agreement dated April 9, 2007, a Third Amendment 
to Lease Agreement dated May 13, 2008, and a Fourth Amendment to Lease 
Agreement dated October 19, 2011; 

WHEREAS, the parties now wish to further amend the Lease Agreement in 
order to include the provision of software and hardware and the performance of 
services related to additions to the Official Records System modules and to further 
extend the term of the Lease Agreement. 

NOW THEREFORE, in consideration of the mutual covenants and 
agreements herein contained, the parties agree to further amend the Lease Agr~ement 
as follows: 

SCOPE OF SERVICES 

Article 2 of the Lease Agreement entitled, "SCOPE OF SERVICES" is hereby 
further amended to provide the following with regard to the scope of the services and 
the software and hardware equipment that. will be provided for the benefit of the 
CITY byNewVision under the terms of the Lease Agreement and the Amendments 
thereto (hereinafter the "Additional Services"): 

New Vision shall provide and install, lease to and maintain on behalf of 
the the CITY, all System hardware and software as described in the document 
entitled "Next Generation Official Records System, RecordsNG", Norwalk, 
Connecticut Town Clerk," dated January 24, 2018, a copy of which is attached 
hereto and incorporated herein as Exhibit 5-A. 

Additionally, NewVision shall provide installation and training services 
for CITY employees related to the use and operation of the additional 
hardware and software provided hereunder and shall continue to perform 
training and maintenance servicies for all products including the System, 
provided byNewVision under the Lease Agreement as amended. All such 
services shall be performed as described in Exhibit 5-A. 

The additional software provided hereunder shall be included within the 
meaning of the terms, "Leased Software" and "System," and the additional hardware 
be included within the applied meaning of the term "System," as such are defined in 



Lease Agreement and prior amendments hereto. NewVision shall provide the same 
of services, including, but not limited to licensing, "Modem Support," "Telephone 
Support" and maintenance services, with respect to the additional software and 
provided hereunder as it is required to provide under the Lease Agreement for all 
leased by the CITY. 

TIME OF COMMENCMENT; COMPLETION OF V\TORK 

Article 3 of the Lease Agreement is hereby further revised by inserting the 
following: 

The Additional Services to be provided and/or performed by NewVision under 
the Fifth Amendment to Lease Agreement shall follow the implementation schedule 
set out in.Exhibit 5-A or such other schedule as is mutually agreeable to the CITY and 
New Vision. 

COMPENSATION; TERM 

Article 4 of the Lease Agreement is hereby further amended by inserting the 
following: 

The CITY will compensate NewVision for the installation and use of the 
Leased Software and the Systems and the performance of the services as such has 
been defined by the Lease Agreement and the First, Second, Third, Fourth, and Fifth 
Amendments thereto, a monthly fee in the following amounts-

From the date hereof through the end of business on September 30, 2018, the 
amount of Three Thousand Nine Hundred Thirty-Eight and 00/100 Dollars 
($3,938.00), and 

For the period beginning October 1, 2018 and continuing through the end of 
business on March 30, 2024, the amount of Three Thousand Five Hundred Thirty­
One and 00/100 Dollars ($3,531.00). 

GENERAL PROVISIONS 

NewVison understands and acknowledges that the CITY is dependent upon 
annual approval of appropriations and budgets in order to meet its financial 
obligations each year throughout the term of this Lease Agreement, as amended. 
Notwithstanding any provisions herein to the Contrary, the CITY may terminate this 
Agreement at the end of any fiscal period (which runs from July 1st through June 30th 
of the following calendar year) if sufficient, necessary appropriations or budgeted 
funds are not approved:or otherwise available. In order to effectuate such a 
termination, the CITY must give thirty (30) days written notice to NewVision that the 
necessary funding has been denied and the lease Agreement will terminate at the end 
of the then current fiscal year. 



RE1\1AINING TERMS UNAFFECTED 

The foregoing covenants and agreements are to be construed as supplemental 
to the existing Lease Agreement, as it has been amended. All other provisions of such 
Lease Agreement not otherwise amended, shall remain in effect, except as they may 
be inconsistent herewith. 

Dated at Norwalk, Connecticut, this __ day of ______ , 2018. 

Signed, Sealed and Delivered in the Presence of: 

CITY OF NORWALK 

Witness 

Name: 
Title: 
Date: 

Witness 

NEWVISION SYSTEMS CORPORATION 

Witness 

By ________ _ 
Ronald R. Watkins 
President 
Date: 

Witness 



APPROVED AS TO FORM: 
OFFICE OF CORPORATION COUNSEL 

By: ___________ _ 

Date: 

APPROVED AS TO AVAILABILTIY OF FUNDS: 

By:------------
Comptroller 

Date: 
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NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

System Configuration 

Software Description 
Software comprising the Next Generation of NewVision's 
Official Records System, "RecordsNG." Software 
applications include all software required for: 

• Cashier/Recording 

• Scan 

• Index/Verify 

• Public Search, including Internet Access for Public 
Search for Windows users, to operate on City web 
server .. Standard Reports 

• Administration 

• Connecticut Reports-
0 Community Investment Account 
0 Historic Documents Preservation Account 
0 Nominee as Grantor/Assignments and 

Releases of Mortgage 
0 Nominee as Grantor/Grantee 

NewVision Dog License Software; to operate on hardware 
included in base System Configuration 

Hardware/Database Software 
SQL Server 2016 Standard 4-core License, 
Cashier/Recording Workstations, each with a slip printer 
and cash drawer 
Scan Workstation 
Index/Verify Workstation 
Public Search Workstations 
Network Printer (HP Laserjet M506n) 
Network Printer (HP Laserjet M605X) 
Plat Scan/Print Workstation 
Additional slip printers; to operate with Cashier/Recording 
Software on City provided workstations 
Spare Slip Printer 

NOTE: City to provide, install, and maintain Data Server, Tape Backup and 
Backup Software. 

Total Workstations proposed in Base System Configuration: 11 
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Site License 

Site License 
Site License 
Site License 

NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

Additional Software: 

Software Description 
Property Alert Software; to be set up to for notifications 
based. on matching name 
Tax Lien Interface/Auto Record 
Internet Subscription Application for automated set up 
Internet subscriptions for Windows users and collection of 
print charges 
Electronic Recording Module 
BrowserView Software for enabling non-Windows users to 
search the land records index data via the Internet 
Dog License Email Renewal Notices Software 
Dog License Online Renewals Software 
Marriage License Software 

Site licenses apply for entire Town Clerk's office. 

Electronic Recording Module, Subscription Application, BrowserView Software, 
Property Alert Software and Dog License Online Renewals Software to operate on 
City web server. 

Additional Software applications to meet specifications dated February 21, 2017, 
copies of which have been provided to the Town Clerk. 



NewVision Systems Corporation 
50 Locust Avenue 

New Canaan, CT 06840 

Lease Pricing 

NewVision proposes an extension of the lease for the Official Records System 
through March 30, 2024. Included in the lease extension are: 

• Continue lease of all Official Records System modules, which have been 
upgraded to the Next Generation of NewVision's Official Records System 

• Continue lease of base Dog License Software 
• Implementation of Additional Software on or before October 1, 2018 

pursuant to a mutually agreeable schedule 
• All new hardware to replace the existing leased hardware on or before 

October 1, 2018; City to provide, install, and maintain hardware for 
database server and tape backup and backup software 

• All software and hardware maintenance through March 30, 2024 
• Installation, training, and follow up support for all leased hardware and 

software for the entire lease term, as renewed. 

Beginning October 1, 2018 through March 30, 2024, the lease price will be $3,531 
per month. Pricing includes discount for continuation as demonstration-site. 

A credit in the amount of $8,700 has been applied to purchase a perpetual non­
exclusive license to use the Internet Subscription Application. 

The City of Norwalk to retain all revenue derived through Subscription Application 
from Internet search subscription and print charges. 

Pricing is based on an annual land records volume of between 20,000-30,000 
documents. Additional charges apply if the annual volume exceeds 30,000. 



t OtUJa 
t: www.Tm:HouR.COM I Wednesday, January 31, 2013 I SINCE 1871 I VOLUME 146, EDITION 031 I $1.50 

-,,"""P1 ··-1· ,.-.,-.S, 
~).C.i:<,/ · 'LL . 

l ,,n. vi 

enewed push for remote rec 
·· Planning commissioners press for more online services 

By Robert Koch 

NORWALK - Planning com­
. missioners this month took city 
officials to task over the level of 
online services offered to resi­
dents. 

Wbile some services and docu­
ments are made available online, 

1 
• , many others are not, according to 

commissioner Nora King. 
"When you actually go and 

want to get your tax liens, or you 
.want to get deeds, most towns 
you can go and you can log on 
and you can get all that informa­
tion," said King, a real estate 
appraiser and former city council­
woman. 

King's comment came as the 

Planning Commission reviewed 
. 2018-19 capital spending requests 

for various city departments, 
including the Department of In­
formation Technology; She asked 
why the department has not re­
quested money to upgrade the 
Town Clerk Office's contract with 
NewVision .Systems, of New Ca­
naan. 

"They do have the capability to 
provide that," Information Tech­
nology Director Karen Del Vec­
chio said of the services men­
tioned by King. The town clerk 
"wants to move forward with it, 
we want to move forward with it, 
and the vendor wants to move 
forward with it, but there's an 
additional cost associated with 
that an\! that's in (the town 
clerk's) budget." 

See Records on A4 

"We want to move 
forward with it ... but 
there's an additional 
cost associated witlt that 
and that's in (the town 
clerk's) budget." 
Karen Del Vecchio, information 
technology director for the city of 
Norwalk 
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Del Vecchio said her 
department is in ''a holding 

1 pattern" until Town Clerk 
Richard McQuaid works 
out how to find money for 
the service upgrade. 

Ongoing project 
In 2007, under then­

Town Clerk Andy Gar­
funkel, the town clerk's 
office upgraded online 
services offered to resi­
dents. The Common Coun­
cil approved an amendment 
to the city's existing con -
tract with NewVision that 
enabled the city to host a 
webpage for public access 
to land record indexes. The 
amendment added $575 a 
month to the city's existing 
$3,261-a-month contract 
with NewVisions. 

With the upgrade, resi­
dents, attorneys, title 
searchers and others have 
been able to view indexes to 
deeds, liens, mortgages and 
other land records, but not 
the documents. Obtaining 
those still requires a trip to 
the town clerk's office. 

McQuaid was not at the 
Planning Commission 
meeting, but said the fol­
lowing day he is looking to 
upgrade the system and 
had discussed the matter 
with NewVision. 

"Part of the package is 
online dog licensing, public 
search and copies as a sub­
scription-base from home 
for residents, for public 
search land records," 
McQuaid said. "It has a 
fraud alert for people to be 
notified if their records are 
being looked at or, or things 
are being done with it. And 
it also has a component for 
streamlining tax liens and 
releases." 

McQuaid said his office 
welcomes foot traffic and 
interacting with the public, 
but addedthe upgraded 
services will make it easier 
for people to access land 
records quickly and skip a 
trip to city hall if the weath­
er is not favorable. 

Contributed photo 

Nora King 

He said the upgrade, if 
done properly, will come at 
"minimal cost" to the city. 
The council would have the 
final say, he said. 

"People have to under7 
stand there's a little bit of 
time getting it put in place," 
McQuaid said. "It will be a 
great addition to our system 
and to our staff and work­
ing here, but they have to 
understand that we're hop­
ing by summer, if every­
thing falls into place prop­
erly. It's got to go through 
some council committees." 

Room for improvements 
At the capital budget 

review, King was not alone 
in finding room for im­
provements at City Hall. 
Commissioner Tammy 
Langalis, a local real estate 
agent, said she frequently 
must go to the Building 
Department at City Hall 
and fill out a paper forms to 
request information that's 
unavailable online. 

"I have to go between a 
certain time. I submitted it 
and then I have physically 
come back, pay my dollar 
or whatever it is," Langalis 
said. "I'm not opposed to 
the dollar - but I would 
think in the 21st century, 
they should be able to scari 
that back to me. I, as a 
consumer, as a taxpayer, 
ought to be able to get the 
form online, send it into 
them online:" 

Del Vecchio said building 

permit forms should be 
available online and she 
would inquire. She said her 
department is working with 
the Department of Public 
Works to duplicate thou­
sands of maps dating back 
to 1896 and "go live" with 
the information. · 

"They're contracting 
with a firm to take these 
maps and scan them all and 
they all have to be indexed 
as well," Del Vecchio said. 
"So depending on the type 
of the map that it is, if it's a 
sewer map, if it's a bridge, 
whatever, what key fields 
and pieces of information 
off that map are going to be 
indexed and searchable 
going forward." 

Would the information 
be searchable for the de­
pa1iment or the public, 
asked one commissioner. 

"Searchable as wide as 
they want to make it," Del 
Vecchio said. 

Time and money 
Scanning and indexing 

documents is a laborious 
process, according to Frank 
Sarno, manager of citywide 
applications iil the Norwalk 

' Information Technology 
Department. 

"There's a huge area of 
documents that have to be 
scanned in somewhere so 
that they can be retrieved 
and that's the kind of effort 
that's going to be required, 
time and money," Sarno 
said. "Not that it shouldn't 
be done ... (but) current 
information is one thing. 
Historical information is 
quite a project." 

Del Vecchio rejects that 
Norwallc lags behind other 
communities in making 
information available 011-

line. She cited property tax 
bill information, city meet­
ing minutes and agendas, 
driveway permits from the 
Department of Public 
Works, and property field 
cards and appeals from the 
Tax Assessor's Officr, 

"You fill out your form. 
You schedule your appoint­
ment. It's all done online," 
Del Vecchio said. "Nobody 
else is doing that." 



t) 

NORWALK 
The,Sov1-1d of (0111-1e.e:ticvl 

June 6, 2018 

CITY OF NORWALK 
Craig Schmidt 
Risk Manager 
CSchmidt@Norwalkct.org 

P: 203-854-7972 / F: 203-854-7848 

125 East Avenue, PO BOX 5125 
Norwalk, CT 06856-5125 

City of Norwalk: Property & Casualty Insurance Program - Renewal 

The City of Norwalk has a Property & Casualty Insurance program that includes purchasing 
insurance coverage to help protect City and Board of Education assets from insured loss. 
Most of the insurance policies renew annually on 7-1. Below is an explanation of major 
insurance coverage that the Office of Management & Budgets maintains. 

Please contact the Risk Manager if you have questions regarding these coverages at the 
contact information listed in the above heading. 

S0:ly,0jJ~ 
Craig Sjmidt 
Risk Manager 

Liability and Property: For Liability Insurance, the City has a deductible for the first 
$1,000,000 ofloss with a $1,000,000 per Occurrence coverage limit thereafter plus a 
$10,000,000 per Occurrence and Aggregate Umbrella above that limit. The carrier is 
Connecticut Interlocal Risk Management Agency (CIRMA). The City will retain any loss that 
would exceed the limit of insurance noted above plus our deductible. 

Property Insurance, starting this policy year on 7-1, will be with CIRMA The policy 
continues to insure City owned buildings and schools with total insured values of over 
$600M subject to a $100,000 deductible for most causes ofloss. Please note that this 
coverage also includes Boiler & Machinery Insurance, too. 

Total Premium for both coverages is $922,864 for 7-1-2018 to 7-1-2019. 

The expiring premium for both Liability and Property was $1,005,247. 



Builders Risk Policies: The City will, on occasion, embark on new school construction 
and/or major construction or renovation projects for City buildings. To insure these 
unique projects, the City will procure Builders Risk policies or seek equivalent insurance 
under the above mentioned Property Insurance policies. 

At this time, there are no Builders Risk policies in force. 

Overall Summary: A significant part of the Risk Management process is financing the 
losses that occur, especially those detrimental to the City's finances. Part of this financing 
process is having a comprehensive Property & Casualty Insurance program in place to help 
reduce the City's financial exposure to catastrophic losses. 

The overall insurance premium costs decreased by 7% for the 2018-19 Property and 
Casualty Insurance renewal mainly due to consolidating Property & Liability coverage with 
CIRMA and other lines of coverage costs remaining relatively flat. 



April 2018 Financial Commentary 

Balance Sheet 
Cash is lower than the prior year by $37k, Accounts Payable and accrued expenses are higher by $37k, bank loan Is $90k higher and unpaid Bond 

principal is $79k vs $0 last year. This leaves us at a net deficit cash position of $243k. 

April Month vs Prior Year Month 
Golf Revenue is lower than the prior year month by $40k driven by green fees and memberships. In addition, other revenue is down by $11k due 
to no restaurant tenant ($6k) and no advertising revenue ($4k). 

Personnel and employee benefits expenses are $24k lower compared to prior year month due to a $9k error which reduced Unemployment tax in 

March 2017 but was corrected In April 2017 so just a timing issue. Also salaries across the board are down compared to prior year month by nearly 
$ilk. 

Administrative expenses are up $4k over prior year month due to higher legal and utllitles expense related to the restaurant and higher interest 

costs due to Increased LOC borrowings (also directly related to the restaurant). Those costs were offset by higher expenses in prior year due to 
some cleaning· up of the books. 

Park Maintenance is $7k lower than prior year month due to poor weather in March '17 which delayed the opening of the course and the related 
grounds costs which hit in April '17. Just a timing issue. 

Cart Expenses are flat. 

Operating Income is $26k lower than the prior year month attributable to unfavorable revenue of $51k and favorable expenses of $2Sk. 

April VTD vs Prior VTD 
Golf Revenue ls higher by $59k year over year for the ten month period, but Is offset by lower Other Revenue of $28 including Restaurant rent of 
$21. 

Personnel and employee benefits expenses are higher by $1k. 

Administrative expenses are $35k higher than the prior year driven by bad debt ($15k) and legal expenses {$9k). 

Park Maintenance Is $4k lower driven by lower water expense. 

Cart expenses are higher by 27k due to the current costs of the new cart and GolfBoard fleet offset by lower maintenance needed. 

Operating Income is lower than the prior year by $28k due to favorable revenue of $31k offset by unfavorable expenses of $59k. 

Budget Comparison VTD 
The YTD Revenue is below budget by $58k driven by many factors including membership ID's, tournaments, cart revenue and restaurant rent. 

Personnel and employee benefits expenses are $18k below budget due to lower than expected health Insurance costs and payroll taxes. 

Administrative expenses are $21k over budget driven mostly by Bad Debt on the restaurant revenue and legal fees related to the restaurant 
eviction process which was not budgeted for. 

Sales & Operations are under budget by $4k. 

Park Maintenance is under budget by $9k due mainly to less grounds maintenance costs. 

Cart Expenses are $24k over budget. 

Operating Income Is $72k lower than the budget for the ten month period. (Unfavorable revenue of $58k and unfavorable expenses of $13k), 



OAK HILLS SALES ANALYSIS APRIL 2018 

Description Apr-18 Apr-17 lncl(Dec} VTD FY18 VTD FV17 lncl(Dec} 
Revenue Rounds 2,282 3,148 -27.5% 24,387 24,096 1.2% 

Barter Rounds 174 174 0.0% 1.729 1,582 9.3% 
Sub Total 2,456 3,322 -26.1% 26,116 25,678 1.7% 
Comp Rounds a. 11 ~ 482 433 11.3% 
Total All Rounds 2,459 3,333 -26.2% 26,598 26,111 1.9% 

Total Carts 1,219 1,539 -20.8% 15,046 14,099 6.7% 
Total Boards 11 23 -52.2% 558 144 287.5% 
Total Golf ID Cards 330 408 -19.1% 1,199 1,489 -19.5% 
Total Gift Cards 16 13 23.1% 283 268 5.6% 

Total $ Revenue Rounds $63,729 $91,288 -30.2% $701,610 $681,119 3.0% 
Total Carts$ $19,731 $25,306 -22.0% $231,186 $214,188 7.9% 

Total Board$ $242 $563 -57.0% $10,780 $2,958 264.4% 
Total Golf ID Cards$ $27,229 $33,805 -19.5% $91,939 $110,305 -16.7% 

Total Gift Cards$ $1,221 $1,120 9.0% $21,638 $20,357 6.3% 
Rain Chks/Gift Cards Redeemed -$3,415 -$4,399 -22.4% -$19,024 -$17,206 10.6% 

$108,738 $147,682 -26.4% $1,038,129 $1,011,721 2.6% 

$ Revenue/Revenue Round $27.93 $29.00 -3.7% $28.77 $28.27 1.8% 

Carts/Revenue Round 53.4% 48.9% 9.3% 61.7% 58.5% 5.4% 
Cart $/Revenue Round $8.65 $8.04 7.6% $9.48 $8.89 6.6% 

Cart $/Cart Round $16.19 $16.44 -1.6% $15.37 $15.19 1.1% 
Board $/Board Round $22.00 $24.48 -10.1% $19.32 $0.00 0.0% 
ID Card $/Card $82.51 $82.86 -0.4% $76.68 $74.08 3.5% 

Resident Adult 18 Rounds 804 1,100 -26.9% 6,396 6,543 -2.2% 

Resident Senior 18 Rounds 472 559 -15.6% 5,293 4,864 8.8% 
Junior/Golf Team 18 Rounds 157 188 -16.5% 858 739 16.1% 

Golf League 18 Rounds 4 16 -75.0% 136 16 750.0% 
Employee 18 Rounds 35 27 29.6% 402 337 19.3% 

Non Resident 18 Rounds 777 1,068 -27.2% 8,447 8,904 -5.1% 
Total 9 Hole Rounds 33 190 -82.6% 2,045 2,667 -23.3% 

Resident Adult 18 Rounds $ $21,584 $30,936 -30.2% $176,216 $173,809 1.4% 
Resident Senior 18 Rounds $ $11,261 $13,285 ·15.2% $119,463 $104,166 14.7% 
Junior/GolfTeam 18 Rounds$ $1,607 $2,466 -34.8% $13,270 $12,779 3.8% 
Golf League 18 Rounds $76 $346 -78.0% $2,698 $346 679.8% 
Employee 18 Rounds$ $245 $228 7.5% $3,392 $2,238 51.6% 

Non Resident 18 Rounds $ $28,173 $40,026 -29.6% $296,837 $331,325 -10.4% 

Total 9 Hole Rounds$ $783 $4,001 -80.4% $46,032 $56,456 -18.5% 

SR NON RES DISC 15 13 15.4% 91 115 -20.9% 
NONRES DISCOUNT 30 48 -37.5% 117 139 -15.8% 
FAMILY REG 4 10 -60.0% 11 26 -57.7% 
CITY /OWNER REG 1 z -71.4% 13 24 -45.8% 

Total 51 78 -34.6% 232 304 -23.7% 

GolfNow Rounds 145 121 19.8% 1385 639 116.7% 

GolfNow Dollars $2,953 $3,304 -10.6% $39,604 $29,927 32.3% 
Dollars/Round $20.36 $27.31 -25.4% $28.60 $46.83 -38.9% 



OAK HILLS SALES ANALYSIS APRIL 2018 CALENDAR 

Description Apr-18 Apr-17 lncl{Decl YTD 2018 VTD2017 lncl{Decl 
Revenue Rounds 2,282 3,148 -27.5% 3,256 3,898 -16.5% 
Ba rte r Rounds 174 174 0.0% 265 219 21.0% 
Sub Total 2,456 3,322 -26.1% 3,521 4,117 -14.5% 
Comp Rounds a 11 -72.7% a 11 -72.7% 
Total All Rounds 2,459 3,333 -26.2% 3,524 4,128 -14.6% 

Total Carts 1,219 1,539 -20.8% 1,340 1,550 -13.5% 
Total Boards 11 23 -52.2% 11 23 -52.2% 
Total Golf ID Cards 330 408 -19.1% 704 1,378 -48.9% 
Total Gift Cards 16 13 23.1% 33 36 -8.3% 

Total $ Revenue Rounds $63,729 $91,288 -30.2% $82,455 $107,180 -23.1% 
Total Carts$ $19,731 $25,306 -22.0% $21,477 $25,493 -15.8% 
Total Board$ $242 $563 -57.0% $242 $563 -57.0% 
Total Golf ID Cards$ $27,229 $33,805 -19.5% $55,139 $101,770 -45.8% 

Total Gift Cards$ $1,221 $1,120 9.0% $2,901 $3,585 ·19.1% 
Rain Chks/Gift Cards Redeemed -$3,415 -$4,399 -22.4% -$4,084 -$4,576 -10.8% 

$108,738 $147,682 -26.4% $158,130 $234,014 -32.4% 

$ Revenue/Revenue Round $27.93 $29.00 -3.7% $25.32 $27.50 -7.9% 
Carts/Revenue Round 53.4% 48.9% 9.3% 41.2% 39.8% 3.5% 
Cart $/Revenue Round $8.65 $8.04 7.6% $6.60 $6.54 0.9% 
Cart $/Cart Round $16.19 $16.44 -1.6% $16.03 $16.45 -2.5% 
Board $/Board Round $22.00 $0.00 0.0% $22.00 $0.00 0.0% 
ID Card $/Card $82.51 $82.86 -0.4% $78.32 $73.85 6.1% 

Resident Adult 18 Rounds 804 1,100 -26.9% 1,173 1,416 -17.2% 
Resident Senior 18 Rounds 472 559 -15.6% 656 690 -4.9% 
Junior/GolfTeam 18 Rounds 157 188 -16.5% 237 218 8.7% 
Golf League 18 Rounds 4 16 -75.0% 4 16 -75.0% 
Empl 18 Rounds 35 27 29.6% 41 30 36.7% 

Non Resident 18 Rounds 773 1,068 -27.6% 1,082 1,264 -14.4% 
Total 9 Hole Rounds 33 190 -82.6% 57 264 -78.4% 

Resident Adult 18 Rounds$ $21,584 $30,936 -30.2% $28,673 $37,665 -23.9% 
Resident Senior 18 Rounds $ $11,261 $13,285 -15.2% $13,525 $15,091 -10.4% 
Junior/Golf Team 18 Rounds$ $1,607 $2,466 -34.8% $2,130 $2,963 -28.1% 
Golf League 18 Rounds $76 $346 
Empl 18 Rounds $ $245 $228 7.5% $287 $243 18.1% 

Non Resident 18 Rounds$ $28,173 $40,026 -29.6% $36,416 $45,393 -19.8% 
Total 9 Hole Rounds$ $783 $4,001 -80.4% $1,348 $5,479 -75.4% 

SR NON RES DISC 15 13 15.4% 41 114 -64.0% 
NONRES DISCOUNT 30 48 -37.5% 64 139 -54.0% 
FAMILY REG 4 10 -60.0% 8 24 -66.7% 
CITY/OWNER REG 6. z -71.4% .!! 22 -63.6% 
Total 51 78 -34.6% 121 299 -59.5% 

GolfNow Rounds 145 121 19.8% 187 128 46.1% 
GoifNow Dollars $2,953 $3,304 -10.6% $3,747 $3,425 9.4% 
Dollars/Round $20.36 $27.31 -25.4% $20.04 $26.76 -25.1% 



OAK HILLS PARK AUTHORITY 
Balance Sheet FY18 

As of April 30, 2018 

Total 

As of Apr 30, As of Apr 30, 
2018 2017 (PY) Change % Change 

ASSETS 

Current Assets 

Bank Accounts 

1000 Cash 

1021 NBT Money Market 

1022 NBT Payment Account 

1023 NBT Rent Escrow Sec Apt Right 

1050 Petty 

Total 1000 Cash 

Total Bank Accounts 

Accounts Receivable 

1201 Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 

1100 Inventory 

1300 Prepaid Expenses 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

1500 Fixed Assets 

1506 Machinery and Equipment 

1510 Accumulated Oepreciatlon/Amort. 

1561 Park Improvements 

1562 Restaurant 

1570 Capital Projects in Progress 

Total 1500 Fixed Assets 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES AND EQUITY 

Liabilities 

Current Liabilities 

Accounts Payable 

2000 *Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 

2050 Accounts Payable-Tennis Revenue 

2051 Accounts Payable • OHMGA Revenue 

2052 Accounts Payable • F&B Revenue 

2100 Accrued Payroll 

2104 Accrued retirement contribution 

2105 Accrued Vacation Pay 

60,136.10 

-36,088.94 

1,351.00 

1,400.00 

$ 26,798.16 

$ 26,798.16 

63,735.23 

$ 63,735.23 

101,344.04 

30,327.73 

$ 131,671.77 

$ 222,205.16 

913,442.02 

-3,188,348.78 

1,735,612.87 

2,277.134.66 

71,706.14 

$ 1,809,546.91 

$ 1,809,546.91 

$2,031,752.07 

112,290.40 

$ 112,290.40 

845.00 

9,958.00 

197.00 

21,584.88 

216.51 

28,600.63 

92,145.89 -32,009.79 -34.74% 

-30,047.18 -6,041.76 -20.11% 

1,351.00 0.00 0.00% 

400.00 1,000.00 250.00% 

$ 63,849.71 ·$ 37,051.55 -58.03% 

$ 63,849.71 •$ 37,051.55 -58.03% 

2,550.00 61,185.23 2399.42% 

$ 2,550.00 $ 61,185.23 2399.42% 

100,741.66 602.38 0.60% 

34,245.60 -3,917.87 -11.44% 

$ 134,987.26 -$ 3,315.49 -2.46% 

$ 201,386.97 $ 20,818.19 10.34% 

1,018,735.83 -105,293.81 -10.34% 

-3,069,653.48 -118,695.30 -3.87% 

1,721,835.42 13,777.45 0.80% 

2,277,134.66 0.00 0.00% 

0.00 71,706.14 100.00% 

$1,948,052.43 ·$138,505.52 -7.11% 

$1,948,052.43 -$138,505.52 -7.11% 

$2,149,439.40 -$117 ,687 .33 -5.48% 

19,124.72 93,165.68 487.15% 

$ 19,124.72 $ 93,165.68 487.15% 

3,260.00 -2,415.00 ·74.08% 

0.00 9,958.00 100.00% 

0.00 197.00 100.00% 

24,869.62 -3,284.74 -13.21% 

-429.90 646.41 150.36% 

29,080.69 -480.06 -1.65% 



2106 Accrued Sick Leave Pay 27,878.03 28,493.25 -615.22 -2.16% 

2200 Accrued Expenses 27,299.44 91,403.30 -64,103.86 -70.13% 

2210 Security Deposit-Entrance House 

2212 Security Dep • Apt 2 Right 1,350.00 1,350.00 0.00 0.00% 

Total 2210 Security Deposit-Entrance House $ 1,350.00 $ 1,350.00 $ 0.00 0.00% 

2230 NBT Credit Line 180,000.00 90,000.00 90,000.00 100.00% 

2250 Deferred Revenue 0.00 26,595.37 -26,596.37 -100.00% 

2251 Tournament Deposits 0.00 1,800.00 -1,800.00 -100.00% 

2254 Other Deferred 23,045.37 0.00 23,045.37 100.00% 

Total 2250 Deferred Revenue $ 23,045.37 $ 28,395.37 -$ 5,350.00 ·18.84% 

2400 Cart Sales Tax Due 1,217.28 1,545.00 -327.72 ·21.21% 

2500 Interest due City of Norwalk 

2501 Bond Due to City of Norwalk 34,977.31 38,547.53 -3,570.22 -9.26% 

2503 150k Capital Debt 994.65 1,404.74 ·410.09 -29.19% 

2504 150k Operating Debt 1,243.30 1,935.10 -691.80 -35.75% 

Total 2500 Interest due City of Norwalk $ 37,215.26 $ 41,887.37 ·$ 4,672.11 ·11.15% 

Total Other Current Llabllltles $ 359,407.40 $ 339,854.70 $ 19,552.70 5.75% 

Total Current Liabilities $ 471,697.80 $ 358,979.42 $ 112,718.38 31.40% 

Long-Term Liabilities 

2701 Consolidated City Debt 2,034, 195.80 2,034,195.80 0.00 0.00% 

2730 Capital Debt (150k) 78,523.93 93,361.74 -14,837.81 -15.89% 

2731 Operating Expense Debt (150k) 78,526.47 93,364.28 -14,837.81 -15.89% 

2763 Wells Fargo Toro Utility 0.00 18,571.65 -18,571.65 -100.00% 

2764 NBT Truck Loan 11,656.15 17,270.25 -5,614.10 -32.51% 

2765 Deere Credit Inc. Progator Sprayer 15,164.76 24,162.65 -8,997.89 -37.24% 

2766 Wells Fargo Eq Bandit Chipper 9,709.48 13,139.44 -3,429.96 -26.10% 

2767 Deere Credit, Inc. Sweeper Vac 14,309.10 17,979.46 -3,670.36 -20.41% 

2768 Deere Credit Inc. Greens Roller 11,039.61 13,752.86 -2,713.24 -19.73% 

2769 Deere Credit, Inc. Gator 604.98 2,336.27 -1,730.29 -74.09% 

2770 Deere Credit Inc. Hybrid Mower 14,141.41 21,633.64 -7,492.23 -34.63% 

2771 Yard Card-Skid Mount 1,947.97 3,474.83 -1,526.86 -43.94% 

2772 Wells Fargo 2017 Aera-Vator 4,136.88 5,186.10 -1,049.22 -20.23% 

2773 DLL Finance Club Car CA550G Utility Cart 7,224.60 0.00 7,224.50 100.00% 

2774 Wells· Sod Cutter, Progator, 3600·D Groundsmaster 65,235.75 0.00 65,236.75 100.00% 

Total Long-Term Liabilities $2,346,416.79 $ 2,358,427.96 ·$ 12,011.17 -0.51% 

Total Liabilities $2,818,114.59 $2,717,407.38 $ 100,707.21 3.71% 

Equity 

3000 Fund Balance 

3010 Fund Balance. Beginning -42,873.28 -42,873.28 0.00 0.00% 

Total 3000 Fund Balance ·$ 42,873.28 ·$ 42,873.28 $ o.oo 0.00% 

3500 Reserves 

3550 Reserve for Contingencies 405,368.10 405,368.10 0.00 0.00% 

Total 3500 Reserves $ 405,368.10 $ 405,368.10 $ 0.00 0.00% 

3900 Retained Earnings -832,320.44 -627,977.01 -204,343.43 -32.54% 

Net Income -316,536.90 -302.485.79 -14,051.11 -4.65% 

Total Equity -$ 786,362.52 -$ 567,967 ,98 -$218,394.54 -38.45% 

TOTAL LIABILITIES AND EQUITY $2,031,752.07 $2,149,439.40 ·$117 ,687 .33 -5.48% 



OAK HILLS PARK AUTHORITY 
P&L - Current Month Vs. Prior Year Month 

April 2018 

Total 

Apr 2018 Apr 2017 (PY) Change %Change 

Income 

4000 REVENUES 

4001 Golf Revenue 

4010 Golf Fees 66,390.40 93,657.20 -27,266.80 -29.11% 

4020 I.D. Cards 27,229.00 35,883.00 -8,654.00 -24.12% 

4030 Tournament Fees 0.00 0.00 0.00 0.00% 

4050 Cart Revenue 19,004.00 24,324.00 -5,320.00 -21.87% 

4055 GolfBoard Revenue 228.00 0.00 228.00 100.00% 

4060 Golf Revenue· Gift Certif. 1,221.00 1,120.00 101.00 9.02% 

4070 Gift & Rain Checks Redeemed -3,415.00 -4,399.00 984.00 22.37% 

Total 4001 Golf Revenue $ 110,657.40 $ 150,585.20 ·$39,927.80 ·26.52% 

4200 Rental Income 1,350.00 1,350.00 0.00 0.00% 

4300 Investment Income 2.70 4.82 -2.12 -43.98% 

4400 Misc. Income 0.00 1,630.75 -1,630.75 -100.00% 

4600 Restaurant Income 0.00 6,000.00 -6,000.00 -100.00% 

4700 Advertising Revenue 0.00 3,600.00 -3,600.00 -100.00% 

Total 4000 REVENUES $ 112,010.10 $ 163,170.77 -$51, 160.67 -31.35% 

Total Income $ 112,010.10 $ 163,170.77 -$51, 160.67 -31,35% 

Gross Profit $ 112,010.10 $ 163,170.77 ·$51,160.67 ·31.35% 

Expenses 

5000 PERSONNEL EXPENSE 

5010 Management Salary 12,406.16 17,801.83 -5,395.67 -30.31% 

5030 Operations 9,222.87 12,027.90 -2,805.03 -23.32% 

5040 Operations 0/T 0.00 640.40 -640.40 -100.00% 

5050 Course Personnel 25,259.91 24,210.90 1,049.01 4.33% 

5060 Course Personnel 0/T 436.32 32.96 403.36 1223.79% 

5070 Seasonal Personnel 13,895.68 17,562.92 -3,667.24 -20.88% 

5080 Seasonal Personnel 0/T 427.17 0.00 427.17 100.00% 

Total 5000 PERSONNEL EXPENSE $ 61,648.11 $ 72,276.91 ·$10,628.80 -14.71% 

5200 EMPLOYEE BENEFITS 

5210 Payroll Taxes 4,696.67 5,133.90 -437.23 -8.52% 

5230 State Unemployment 1,437.01 14,570.45 -13,133.44 -90.14% 

5250 Health Insurance 4,276.19 3,608.19 668.00 18.51% 

5260 Workmans Compensation 1,224.04 1,769.20 -545.16 -30.81% 

5270 Retirement Plans 664.91 502.67 162.24 32.28% 

Total 5200 EMPLOYEE BENEFITS $ 12,298.82 $ 25,584.41 -$13,285.59 ·51.93% 

5400 ADMINISTRATIVE EXPENSES 

5420 Telephone 714.94 525.47 189.47 36.06% 

5430 Professional Fees 4,000.00 2,375.00 1,625.00 68.42% 

5436 Advertising 841.20 -1,011.99 1,853.19 183.12% 



5440 Office Expense 1,478.91 1,923.37 -444.46 -23.11% 

5441 Bank Charges 20.45 32.90 -12.45 -37.84% 

5442 Credit Card Fees 378.33 278.46 99.87 35.87% 

5445 Postage . 117.60 0.00 117.60 100.00% 

5450 Training and Dues 0.00 57.00 -57.00 -100.00% 

5461 Authority Secretarial Services 250.00 240.00 10.00 4.17% 

5469 Other Outside Services 267.88 186.25 81.63 43.83% 

5470 Other Administrative 556.25 3,330.31 -2,774.06 -83.30% 

5480 Utilities 3,622.47 1,619.51 2,002.96 123.68% 

5500 Llablllty Insurance 4,068.75 3,617.52 451.23 12.47% 

5520 Interest Expense 1,428.63 973.62 455.01 46.73% 

Total 5400 ADMINISTRATIVE EXPENSES $ 17,745.41 $ 14,147.42 $ 3,597.99 25.43% 

5700 PARK MAINTENANCE 

5710 Water 800.52 1,654.38 -853.86 -51.61% 

5720 Heating Fuel 1,599.17 805.56 793.61 98.52% 

5730 Grounds Maintenance 728.09 2,461.46 -1,733.37 -70.42% 

5750 Agriculture and Chemicals 

5751 Agriculture&Chemicals-Purchased 7,401.25 1,070.00 6,331.25 591.71% 

5752 Agriculture/Chemicals Utilized -4,830.72 3,693.11 -8,523.83 -230.80% 

Total 5750 Agriculture and Chemicals $ 2,570.53 $ 4,763.11 ·$ 2,192.58 -46.03% 

5760 Irrigation Maintenance 2,065.43 1,303.62 761.81 58.44% 

5770 Consumable Tools 79.86 410.49 -330.63 -80.55% 

5780 Tee and Green Supplies 159.26 0.00 159.26 100.00% 

5800 Equipment Maintenance 1,767.34 1,795.67 -28.33 -1.58% 

5820 Building Maintenance 1,056.50 1,295.06 -238.56 -18.42% 

5860 Gasoline/Diesel Fuel 0.00 837.50 -837.50 -100.00% 

Total 5700 PARK MAINTENANCE $ 10,826.70 $ 15,326.85 ·$ 4,500.15 ·29.36% 

6000 CART EXPENSE 

6010 Cart Lease Expense 12,036.00 14,500.00 -2,464.00 -16.99% 

6015 Board Lease Expense 2,529.41 0.00 2,529.41 100.00% 

6020 Electricity 566.44 466.08 100.36 21.53% 

6050 Cart Insurance 400.00 400.00 0.00 0.00% 

Total 6000 CART EXPENSE $ 15,531.85 $ 15,366.08 $ 165.77 1.08% 

Total Expenses $ 118,050.89 $ 142,701.67 ·$24,650.78 -17.27% 

Net Operating Income ·$ 6,040.79 $ 20,469.10 ·$26,509.89 ·129.51% 

Other Expenses 

8000 Depreciation/Amortization 19,694.55 17,957.30 1,737.25 9.67% 

8001 Capital projects 

8100 Capital Projects· Cash 4,046.45 0.00 4,046.45 100.00% 

Total 8001 Capital projects $ 4,046.45 $ 0.00 $ 4,046.45 100.00% 

8002 Bond to City 4,372.16 4,762.29 -390.13 -8.19% 

8004 Capital Debt to City 124.33 174.65 -50.32 -28.81% 

8005 Operating Debt to City 124.33 193.51 -69.18 -35.75% 

Total Other Expenses $ 28,361.82 $ 23,087.75 $ 5,274.07 22.84% 

Net Other Income ·$ 28,361.82 ·$ 23,087.75 ·$ 5,274.07 ·22.84% 

Net Income ·$ 34,402.61 ·$ 2,618.65 ·$31, 783.96 -1213.75% 



OAK HILLS PARK AUTHORITY 
P&L .. Current YTD Vs. Prior YTD 

July 2017 -April 2018 

Total 

Jul 2017 -Apr Jui 2016. Apr 
2018 2017 (PY) Change %Change 

Income 

4000 REVENUES 

4001 Golf Revenue 

4010 Golf Fees 697,014.10 629,832.29 67,181.81 10.67% 

4020 I.D. Cards 91,924.00 112,828.00 -20,904.00 -18.53% 

4030 Tournament Fees 39,300.00 48,009.00 -8,709.00 -18.14% 

4050 Cart Revenue 217,886.00 206,151.00 11,735.00 5.69% 

4055 GolfBoard Revenue 10,060.00 0.00 10,060.00 100.00% 

4060 Golf Revenue - Gift Certif. 21,458.00 20,146.00 1,312.00 6.51% 

4070 Gift & Rain Checks Redeemed -18,844.00 -17, 188.00 -1,656.00 -9.63% 

Total 4001 Golf Revenue $ 1,058,798.10 $ 999,778.29 $59,019.81 5.90% 

4100 Tennis Revenue 30,088.00 27,000.00 3,088.00 11.44% 

4200 Rental Income 13,500.00 13,500.00 0.00 0.00% 

4300 Investment Income 149.13 240.71 -91.58 -38.05% 

4400 Misc. Income 121.12 6.43li.44 -6,314.32 -98.12% 

4600 Restaurant Income 39,000.00 60,000.00 -21,000.00 -35.00% 

4700 Advertising Revenue 200.00 3,600.00 -3,400.00 -94.44% 

Total 4000 REVENUES $ 1,141,856.35 $1,110,554.44 $31,301.91 2.82% 

Total Income $ 1,141,856.35 $1,110,554.44 $31,301.91 2.82% 

Gross Profit $ 1,141,856.35 $ 1,110,554.44 $31,301.91 2.82% 

Expenses 

5000 PERSONNEL EXPENSE 

5010 Management Salary 123,969.02 132,854.53 -8,885.51 -6.69% 

5030 Operations 111,571.62 110,117.96 1,453.66 1.32% 

5040 Operations 0/T 443.28 2,488.54 -2,045.26 -82.19% 

5050 Course Personnel 256,077.83 252,021.19 4,056.64 1.61% 

5060 Course Personnel 0/T 1,065.73 1,107.15 -41.42 -3.74% 

5070 Seasonal Personnel 100,217.28 93,385.77 6,831.51 7.32% 

5080 Seasonal Personnel 0/T 1,283.10 1,049.92 233.18 22.21% 

Total 5000 PERSONNEL EXPENSE $ 594,627.86 $ 593,025.06 $ 1,602.80 0.27% 

5200 EMPLOYEE BENEFITS 

5210 Payroll Taxes 45,693.15 45,722.96 -29.81 -0.07% 

5230 State Unemployment 16,504.66 19,388.35 -2,883.69 -14.87% 

5250 Health Insurance 42,438.14 43,925.08 -1,486.94 -3.39% 

5260 Workmans Compensation 11,750.04 10,114.64 1,635.40 16.17% 

5270 Retirement Plans 6,213.16 4,171.15 2,042.01 48.96% 

Total 5200 EMPLOYEE BENEFITS $ 122,599.15 $ 123,322.18 -$ 723.03 -0.59% 

5400 ADMINISTRATIVE EXPENSES 

5420 Telephone 5,522.41 5,251.75 270.66 5.15% 



5430 Professional Fees 32,390.14 23,750.00 8,640.14 36.38% 

5436 Advertising 12,397.21 9,083.02 3,314.19 36.49% 

5440 Office Expense 9,752.02 14,517.32 -4,765.30 -32.82% 

5441 Bank Charges 256.30 395.70 -139.40 -35.23% 

5442 Credit Card Fees 21,945.67 20,048.29 1,897.38 9.46% 

5445 Postage 177.44 148.90 28.54 19.17% 

5450 Training and Dues 3,110.00 2,926.45 183.55 6.27% 

5461 Authority Secretarial Services 2,480.00 2,180.00 300.00 13.76% 

5469 Other Outside Services 3,384.51 2,485.64 898.87 36.16% 

5470 Other Administrative 4,800.48 4,643.42 157.06 3.38% 

5471 Charitable Contributions 100.00 0.00 100.00 100.00% 

5480 Utilities 31,197.76 27,481.15 3,716.61 13.52% 

5490 Water 0.00 682.88 -682.88 -100.00% 

5499 Bad Debt Expense 15,000.00 0.00 15,000.00 100.00% 

5500 Liability Insurance 39,598.86 36,735.69 2,863.17 7.79% 

5520 Interest Expense 7,505.23 4,424.64 3,080.59 69.62% 

Total 5400 ADMINISTRATIVE EXPENSES $ 189,618.03 $ 154,754.85 $34,863.18 22.53% 

5600 SALES AND OPERATIONS 

5620 Pro Shop Maintenance 0.00 0.00 0.00 0.00% 

5640 Golf Pro Supplies 130.58 0.00 130.58 100.00% 

Total 5600 SALES AND OPERATIONS $ 130.58 $ 0.00 $ 130.58 100.00% 

5700 PARK MAINTENANCE 

5710 Water 44,301.77 52,856.71 -8,554.94 -16.19% 

5720 Heating Fuel 10,906.25 9,534.43 1,371.82 14.39% 

5730 Grounds Maintenance 13,000.63 14,445.38 -1,444.75 -10.00% 

5740 Tree Maintenance 1,930.00 4,440.00 -2,510.00 -56.53% 

5750 Agriculture and Chemicals 

5751 Agriculture&Chemicals-Purchased 89,372.50 71,735.91 17,636.59 24.59% 

5752 Agriculture/Chemicals Utilized -33,674.26 -18,764.23 -14,910.03 -79.46% 

Total 5750 Agriculture and Chemicals $ 55,698.24 $ 52,971.68 $ 2,726.56 5.15% 

5760 Irrigation Maintenance 10,417.06 10,257.97 159.09 1.55% 

5770 Consumable Tools 1,507.09 2,186.92 -679.83 -31.09% 

5780 Tee and Green Supplies 3,159.18 555.68 2,603.50 468.53% 

5795 Janitorial Supplies 110.37 814.95 -704.58 -86.46% 

5800 Equipment Maintenance 23,292.90 21,488.28 1,804.62 8.40% 

5820 Building Maintenance 17,901.87 18,021.93 -120.06 -0.67% 

5840 Small Equipment 1,035.89 598.00 437.89 73.23% 

5860 Gasoline/Diesel Fuel 8,466.63 7,873.24 593.39 7.54% 

5880 Employee work clothes 126.85 0.00 126.85 100.00% 

Total 5700 PARK MAINTENANCE $ 191,854.73 $ 196,045.17 ·$ 4,190.44 •2.14% 

6000 CART EXPENSE 

6010 Cart Lease Expense 72,624.00 46,406.44 26,217.56 56.50% 

6015 Board Lease Expense 10,117.64 0.00 10,117.64 100.00% 

6020 Electricity 9,900.55 9,211.37 689.18 7.48% 

6030 Maintenance 2,996.41 12,464.11 -9,467.70 -75.96% 

6050 Cart Insurance 4,000.00 4,000.00 0.00 0.00% 

Total 6000 CART EXPENSE $ 99,638.60 $ 72,081.92 $27,556.68 38.23% 



Total Expenses $ 1,198,468.95 $1,139,229.18 $59,239.77 5.20% 

Net Operating Income ·$ 56,612.60 ·$ 28,674.74 ·$27,937.86 -97.43% 

Other Expenses 

8000 Depreciation/Amortization 196,945.50 179,573.00 17,372.50 9.67% 

8001 Capital projects 

8100 Capital Projects· Cash 16,723.60 10,392.98 6,330.62 60.91% 

8101 Captial Projects· Financed · 0.00 32,540.57 -32,540.57 -100.00% 

Total 8001 Capital projects $ 16,723.60 $ 42,933.55 -$26,209.95 -61.05% 

8002 Bond to City 43,721.60 47,622.90 -3,901.30 -8.19% 

8004 Capital Debt to City 1,290.30 1,746.50 -456.20 -26.12% 

8005 Operating Debt to City 1,243.30 1,935.10 -691.80 -35.75% 

Total Other Expenses $ 259,924.30 $ 273,811.05 -$13,886.75 -5.07% 

Net Other Income -$ 259,924.30 ·$ 273,811.05 $13,886.75 5.07% 

Net Income ·$ 316,536.90 ·$ 302,485.79 ·$14,051.11 -4.65% 
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REVENUE 

4000 · REVENUES 

4001 · Golf Revenue 
4010 , Golf Fees $66,390 $91,016 -$24,626 ·27.1% $697,014 $700,109 -$3,095 -0.4% 
4020 • I.D. Cards $27,229 $30,454 ·$3,225 -10.6% $91,924 $109,578 -$17,654 -16.1% 
4030 , Tournament Fees $0 $3,381 -$3,381 ·100.0% $39,300 $49,300 -$10,000 -20.3% 

4050 · Cart Revenue $19,004 $25,996 -$6,992 -26.9% $217,886 $227,514 ·$9,628 -4.2% 

4055 · GolfBoard Revenue $228 $458 -$230 -50.2% $10,060 $6,296 $3,764 59.8% 

4060 · Golf Revenue - Gift Certif. $1,221 $861 $360 41.9% $21,458 $17,098 $4,360 25.5% 

4070 · Gift & Rain Checks Redeemed ·$3,415 -$3,915 $500 ·12.8% -$18,844 -$17,244 ·$1,600 9.3% 

Total 4001 • Golf Revenue $110,657 $148,251 ·$37,594 -25.4% $1,058,798 $1,092,650 -$33,852 -3.1% 

4100 · Tennis Revenue $0 $4,167 -$4,167 -100.0% $30,088 $34,167 -$4,079 ·11.9% 

4200 · Rental Income $1,350 $1,350 $0 0.0% $13,500 $13,500 $0 0.0% 

4300, Investment Income $3 $52 -$50 -94.8% $149 $252 -$103 -40.8% 
4400, Misc. Income $0 $599 -$599 -100.0% $121 $5,262 ·$5,140 ·97.7% 
4600, Restaurant Income $0 $7,000 -$7,000 -100.0% $39,000 $50,000 -$11,000 ·22.0% 
4700 · Advertising Revenue $0 $1,500 -$1,500 -100.0% $200 $4,500 ·$4,300 ·95.6% 
Total Other Revenue $1,353 $14,668 -$13,315 -90.8% $83,058 $107,680 -$24,622 -22.9% 

TOTAL REVENUE $112,010 $162,919 -$50,909 -31.2% $1,141,856 $1,200,330 -$58,474 -4.9% 

EXPENSE 

5000 • PERSONNEL EXPENSE 

5010 · Management Salary $12,406 $12,853 $447 3.5% $123,969 $129,207 $5,238 4.1% 
5030 , Operations $9,223 $9,916 $693 7.0% $111,572 $102,109 -$9,462 -9.3% 

5040 · Operations 0/r $0 $0 $0 0.0% $443 $0 -$443 0.0% 
SOSO · Course Personnel $25,260 $24,969 -$291 -1.2% $256,078 $253,253 -$2,825 -1.1% 

5060 · Course Personnel 0/r $436 $33 -$404 -1239.2% $1,066 $689 -$377 -54.8% 

5070 · Seasonal Personnel $13,896 $17,975 $4,079 22.7% $100,217 $110,230 $10,013 9.1% 
5080 • Seasonal Personnel 0/r $427 $54 ·$373 -688.8% $1,283 $830 -$453 -54.5% 

Total 5000 • PERSONNEL EXPENSE $61,648 $65,799 $4,150 6.3% $594,628 $596,319 $1,691 0.3% 

5200 • EMPLOYEE BENEFITS 

5210 · Payroll Taxes $4,697 $5,377 $681 12.7% $45,693 $50,194 $4,500 9.0% 

5230 · State Unemployment $1,437 $3,240 $1,803 55.6% $16,505 $21,678 $5,174 23.9% 

5250 · Health Insurance $4,276 $3,804 -$472 -12.4% $42,438 $47,512 $5,074 10.7% 

5260 · Workmans Compensation $1,224 $1,529 $305 20.0% $11,750 $13,823 $2,073 15.0% 

5270 · Retirement Plans $665 $636 -$29 -4.6% $6,213 $6,075 -$138 -2.3% 

Total 5200 · EMPLOYEE BENEFITS $12,299 $14,586 $2,288 15.7% $122,599 $139,281 $16,682 12.0% 

5400 · ADMINISTRATIVE EXPENSES 

5420 · Telephone $715 $536 -$179 -33.3% $5,522 $5,359 ·$164 -3.1% 

5430 · Professional Fees $4,000 $2,167 -$1,833 -84.6% $32,390 $21,875 -$10,515 -48.1% 

5436 · Advertising $841 $2,600 $1,759 67.6% $12,397 $14,800 $2,403 16.2% 

5440 · Office Expense $1,479 $1,247 -$232 -18.6% $9,752 $12,468 $2,716 21.8% 

5441 · Bank Charges $20 $30 $10 32.3% $256 $491 $235 47.8% 

5442 · Credit Card Fees $378 $823 $444 54.0% $21,946 $23,740 $1,794 7.6% 

5445 · Postage $118 $52 ·$66 -127.3% $177 $155 -$23 -14.8% 

5450 · Training and Dues $29 $29 100.0% $3,110 $3,336 $226 6.8% 

5461 · Authority Secretarial Services $250 $254 $4 1.6% $2,480 $2,389 -$91 -3.8% 

5469 · other Outside Services $268 $278 $10 3.5% $3,385 $3,203 -$181 -5.7% 

5470 · other Admin $556 $750 $194 25.8% $4,800 $7,229 $2,429 33.6% 

5471, Charitable Contributions $0 so 0.0% $100 $100 $0 0.0% 

5480 , Utilities $3,622 $1,786 -$1,837 -102.8% $31,198 $27,025 -$4,173 -15.4% 

5490 · Water $0 $0 $0 0.0% $0 $0 0.0% 

5499 · Bad Debt Expense $0 $0 $0 0.0% $15,000 $0 -$15,000 0.0% 

Total 5400 • ADMINISTRATIVE EXPENSES $12,248 $10,551 -$1,697 -16.1% $142,514 $122,169 -$20,345 -16.7% 

5500 • DEBT SERVICE AND INSURANCE 
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5500 · Liability Insurance $4,069 $4,309 $241 5.6% $39,599 $39,264 -$335 -0.9% 

5520 · Interest $1,429 $740 -$689 -93.2% $7,505 $7,442 -$63 -0,9% 
Total 5500 • DEBT SERVICE AND INSURANCE $5,497 $5,049 -$448 -8.9% $47,104 $46,706 ·$398 -0.9% 

5600 · SALES AND OPERATIONS 

5620 · Pro Shop Maintenance $0 $0 $0 0.0% $0 $500 $500 100.0% 
5640 , Golf Pro Supplies $0 $0 $0 0.0% $131 $3,150 $3,019 95.9% 
5680 , Golf Pro Work Clothes $0 $200 $200 100.0% $0 $200 $200 100.0% 

Total 5600 SALES AND OPERATIONS $0 $200 $200 100.0% $131 $3,850 $3,719 96.6% 

5700 · PARK MAINTENANCE 
5710 · Water $801 $1,211 $411 33.9% $44,302 $46,938 $2,636 5.6% 

5720 · Heating Fuel $1,599 $996 -$604 -60.6% $10,906 $9,843 -$1,063 -10.8% 

5730 · Grounds Maintenance $728 $2,438 $1,710 70.1% $13,001 $25,844 $12,844 49.7% 

5740 · Tree Maintenance $0 $0 $0 0.0% $1,930 $2,500 $570 22.8% 
5751, Agriculture&Chemicals-Purch $7,401 $8,365 $964 11.5% $89,373 $51,620 -$37,753 -73.1% 
5752 · Agriculture/Chemicals Utilized ·$4,831 $0 $4,831 0.0% ·$33,674 $0 $33,674 0.0% 

5760 · Irrigation Maintenance $2,065 $1,162 -$904 -77.8% $10,417 $9,397 ·$1,020 -10.9% 

5770 · Consumable Tools $80 $402 $322 80.1% $1,507 $2,414 $907 37.6% 

5780 · Tee and Green Supplies $159 $0 -$159 0.0% $3,159 $1,486 -$1,673 -112.6% 
5795 , Janitorial Supplies $0 $0 $0 0.0% $110 $432 $322 74.5% 

Total 5700 · PARK MAINTENANCE $8,003 $14,573 $6,571 45.1% $141,031 $150,475 $9,445 6.3% 

5800 · PARK EQUIPMENT 
5800 · Equipment Maintenance $1,767 $1,833 $66 3.6% $23,293 $24,991 $1,698 6.8% 

5820 · Building Maintenance $1,057 $1,057 $1 0.1% $17,902 $16,854 -$1,048 -6.2% 

5840 · Small Equipment $0 $0 $0 0.0% $1,036 $664 ·$372 -56.0% 

S860 • Gasoline/Diesel Fuel $0 $397 $397 100.0% $8,467 $8,243 -$224 ·2.7% 
5880 · Employee work clothes $0 $100 $100 100.0% $127 $100 ·$27 ·26.9% 

Total 5800, PARK EQUIPMENT $2,824 $3,388 $564 16.6% $50,824 $50,852 $28 0.1% 
6000 · CART EXPENSE 

6010 , Cart Lease Expense $12,036 $12,036 $0 0.0% $72,624 $48,144 ·$24,480 -50.8% 
6015 , Board Lease Expense $2,529 $2,529 $0 0.0% $10,118 $10,118 $0 0.0% 
6020, Electricity $566 $519 -$47 -9.0% $9,901 $9,189 ·$711 -7.7% 

6030, Maintenance $0 $600 $600 100.0% $2,996 $2,800 ·$196 -7,0% 

6050 , Cart Insurance $400 $400 $0 0.0% $4,000 $4,000 $0 0.0% 
6060 , Misc. Cart Expense $0 $167 $167 100.0% $0 $1,500 $1,500 100.0% 

Total 6000 · CART EXPENSE $15,532 $16,252 $720 4.4% $99,639 $75,751 -$23,888 -31.5% 

7001 · Uncategorized Expenses 
TOTAL OPERATIONAL EXPENSE $118,051 $130,398 $12,347 9.5% $1,198,469 $1,185,403 -$13,065 -1.1% 

TOTAL OPERATIONAL NET INCOME -$6,041 $32,522 -$38,562 -118.6% -$56,613 $14,927 ·$71,539 -479.3% 

Depreciation/Amortization 
Restructured Debt $4,372 $4,202 -$170 -4.0% $43,722 $42,363 -$1,358 -3.2% 

Capital Funding $150k $124 $124 $0 0.0% $1,290 $1,290 $0 0.0% 
$150K Operating Debt $124 $124 $0 0.0% $1,243 $1,243 $0 0.0% 

Total Other Expense $4,621 $4,451 -$170 -3.8% $46,255 $44,897 ·$1,358 -3.0% 
NET INCOME BEFORE CAPITAL EXPENSE~ -$10,662 $28,070 -$38,732 -138.0% ·$102,868 ·$29,970 -$72,898 243,2% 

8000 · OTHER EXPENSE 
8000 · Depreciation/Amortization 

8000 · Depreciation/ Amortization Non Cash 
8001 · Capital projects 

8100 • Capital Proj Cash $4,046 $4,167 $120 2.9% $16,724 $40,420 $23,696 58.6% 
8101 • Capital Proj Financed $0 $0 $0 0.0% $0 $0 $0 0.0% 

Contingency 

Total 8000 · OTHER EXPENSE $4,046 $4,167 $120 2.9% $16,724 $40,420 $23,696 58.6% 

NET INCOME -$14,708 $23,904 -$38,612 -161.5% -$119,591 -$70,390 ·$49,202 69.9% 
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