FINANCE/CLAIMS COMMITTEE MEETING

Thursday June 14, 2018 7:00P.M.
CITY HALL
Common Council Chambers
125 East Avenue
Norwalk, Connecticut
AGENDA

. Call to Order

. Roll Call

. Public Participation

. Approve the Minutes of the following Finance Committee Meetings:
May 10, 2018

. Claims Committee: receive the monthly Claims report; review and approve claims as required
for Claims Report dated:
June 14, 2018

. Narrative on Tax Collections dated June 14, 2018- Receive Report and discuss.

. Monthly Tax Collector’'s Reports - Receive Reports and discuss:
May 31, 2018

. Authorize the Mayor, Harry W. Rilling, to execute a purchase and sale agreement for the City
of Norwalk to purchase the remaining one half interest in the property at 98 South Main Street,
Norwalk, CT from the South Norwalk Community Center, Inc. for three hundred thousand
dollars.

. Authorize the Purchasing Agent to issue a purchase order to Stanbury Uniforms, Inc. located
at 108 Stanbury Industrial Drive, Brookfield, MO 64628, for two hundred (200) band uniforms
for the Norwalk High School Marching Band for a sum not to exceed $103,305.00.

Account No. 09-19-5010-5777-C0620

10. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of Connecticut

Department of Emergency Services and Public Protection for grant funds for Emergency
Management Performance Grant which is approximately $xx,xxx.

11. Authorize the Purchasing Agent to issue purchase orders to Connection for the supply of a

Storage Area Network per response to Bid Project # 3819 for an amount not to exceed
$57,168.46, account 09170600-5777-C0375 (approved IT Capital project; no special
appropriation required).

12. Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Software License and

Service Agreement between the City and Software Consulting Associates for the licensing and
services of Municity Permit System for the Health Department for an amount not to exceed
$65,078.00, account 09160600-5777-C0375 (approved IT Capital project; no special
appropriation required).



13. Authorize the Purchasing Agent to issue purchase orders in accordance with City Procurement
Guidelines for the supply of personal computers workstations, laptops, ruggedized data
terminals, tablets, and obsolete asset disposal according to City IT department specifications
for an amount not to exceed $197,018.70 account 09190600-5777-C0375 (budgeted IT capital
item; no special appropriation required).

14. Authorize the Purchasing Agent to issue purchase orders to SHI for the supply of Varonis
software system per quotation #15417368, dated May 30, 2018, State of Connecticut contract
#17-PSX0129, for an amount not to exceed $49,116,00, account 09190600-5777-C0375
(budgeted IT capital item; no special appropriation required) and forward onto the Common
Council for further action.

15. Authorize the Purchasing Agent to issue purchase orders to Total Communications, the lowest
bidder, for the procurement of Cisco LAN switches for the main Library and South Norwalk
Library for an amount not to exceed $45,272.04, account 09190600-5777-C0375 (budgeted IT
capital item; no special appropriation required) and forward onto the Common Council for
further action.

16. Authorize the Mayor, Harry W. Rilling, to execute an amendment to the Lease Agreement with
New Vision Systems Corporation, a sole source provider, for the provision of additional
equipment, software, and services related to the Official Records Systems module and further
extend the term of the Lease Agreement through March 2024. Lease payments shall be
$3,531.00 per month for the duration of the amended Agreement, account 010500-5255
(budgeted operating expense; no special appropriation required).

17. Authorize Mayor, Harry W. Rilling to execute Commercial Property and Equipment Breakdown
insurance placements along with General Liability, Automobile Liability, UM/UM, Employee Benefits
Liability, Law Enforcement Liability, Public Officials Liability, School Leaders Liability, Umbrella Liability
and Automobile Physical Damage insurance placements for the one year period beginning July 1, 2018
with Connecticut Interlocal Risk Management Agency (CIRMA) for an amount not to exceed $922,864
for FY 18-19. Account #161343-541N, 165053-541N

18. Authorize Mayor, Harry W. Rilling to execute Excess Workers' Compensation insurance
placements for the FY 2018-19 with Safety National through H.D. Segur, Inc. for an amount
not to exceed $142,069. Account #161343-541N, 165053-541N

19. Authorize Mayor, Harry W. Rilling to execute Crime Insurance placements for the FY 2018-19
with CIRMA for an amount not to exceed $2,750. Account #161343-541N, 165053-541N.

20. Authorize Mayor, Harry W. Rilling to execute Flood insurance placements for two (2) separate
locations and placements the FY 2018-19 with National Flood Insurance Program - Middlesex
Mutual Assurance Co. for a total amount not to exceed $22,091. Account #161343-541N,
165053-541N

21. Authorize Mayor, Harry W. Rilling to execute TULIP insurance placements for the FY 2018-19
with Shoff Darby for a total amount not to exceed $9,000. Account #161343-541N, 165053-
541N



22.Receive Oak Hills Authority Monthly Financial Statements for April 30, 2018 and discuss Oak
Hills Authority operations.

23.Adjourment



CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
MAY 10,2018

ATTENDANCE: Greg Burnett, Chairman; Douglas Hempstead, John Kydes,
Nicholas Sacchinelli, John Igneri (7:14 p.m.)

OTHERS: Frederic Gilden, Comptroller; Lisa Biagiarelli, Tax Collector;
Lunda Asmani, Management and Budgets

CALL TO ORDER.

Mr. Burnett called the meeting to order at 7:09 p.m.
ROLL CALL.
Mzr. Burnett called the roll. A quorum was present.

Mr. Burnett announced that the following two agenda items had been removed from the
agenda:

RESOLUTION: Approve special capital appropriations totaling $12.6
million to increase the available funds for the following three projects: $5.0
million for the Facilities Master Plan, project 09185010-5777-C0610; $4.0
million for Ponus Ridge Addition and Alteration, project 091850105777-
C0608; and $3.6 million for the New Columbus School at the Ely Site, project
091850105777-C0607; and authorizing the issuance of $12.6 million of
General Obligation Bonds of the City of Norwalk to meet said appropriation.

RESOLUTION: Approve the reduction of the $12.6 million of
appropriations for the Jefferson School, project 09195010-5777-C0618, from
$20.762 million to $8.162 million.

PUBLIC PARTICIPATION.

There was no one present who wished to address the Committee at this time.

APPROVE THE MINUTES OF THE FOLLOWING FINANCE
COMMITTEE MEETINGS:

April 12,2018

The following correction was noted:
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Page 5, under Receive Board of Estimate and Taxation Appropriations Dated April
2,2018. following paragraph 2, please add the following MOTION.

** MR, HEMPSTEAD MOVED TO ACCEPT THE BOARD OF
ESTIMATE AND TAXATION APPROPRIATIONS DATED APRIL 2, 2018
AS PRESENTED.

** THE MOTION PASSED UNANIMOUSLY.

#* MR, HEMPSTEAD MOVED TO APPROVE THE APRIL 12, 2018 FINANCE
COMMITTEE MINUTES AS CORRECTED.

*+ THE MOTION TO APPROVE THE APRIL 12, 2018 FINANCE COMMITTEE
MINUTES AS CORRECTED PASSED WITH THREE (3) IN FAVOR
(BURNETT, HEMPSTEAD, AND KYDES) AND ONE ABSTENTION
(SACCHINELLY).

Claims Committee: receive the monthly claims report; review and approve claims
as required for Claims Report dated: May 10, 2018

Ms. Biagiarelli indicated that there was three special requests for refunds in excess of
$10,000. She reviewed the details with the Committee.

Mpr. Igneri joined the meeting at 7:14 p.m.

** MR, SACCHINELLI MOVED TO RECEIVE THE MONTHLY CLAIMS
REPORT AND APPROVE THE REFUNDS OF OVER $10,000 AS REQUIRED
FOR CLAIMS REPORT AS OF THE MAY 10,2018 REPORT.

** THE MOTION PASSED UNANIMOUSLY.

Narrative on Tax Collections dated May 10, 2018 -- Receive Report and discuss.
Monthly Tax Collector’s Reports — Receive Reports and discuss: March 31, 2018.

Ms. Biagiarelli presented her report and noted that the Corporations Counsel had
requested the Tax Collector include the blight liens in the upcoming tax sale. She then
announced that the tax bills will be going out in early June, which gives the taxpayers
more time to pay. She said that the office was working on the elderly tax abatements.

Mr. Igneri asked about the amount of tax payments that have been turned in. Ms.
Biagiarelli explained that now that there is a set mill rate for the tax year, they can
actually accept tax payments. When there is a real estate sale, she can tell the attorneys
what the taxes will be on the parcel.

City of Norwalk

Finance/Claims Committee

Regular Meeting

May 10, 2018 Page 2



The discussion moved to the blight liens. Ms. Biagiarelli explained that there was a
process that the Corporation Counsel's Office goes through before placing a zoning lien,
or a blight lien on a parcel. She said that Blight had a total of $12,000 and Zoning had a
total of $8,000.

The report was accepted by the Committee.

Authorize the Purchasing Agent to issue purchase orders to Connection for a supply
of a Storage Area Network per response to Bid Project #3819 for an amount not to
exceed $57,168.46. Account number 09170600-5777-C0375.

Mr. Gilden reported that Ms. DelVecchio was not present at the meeting and he could not
speak to the item. Mr. Burnett asked Mr. Gilden to inform Ms. DelVecchio that the item
was tabled to the June meeting . He also noted that the date that it was presented and the
date it was approved were the same.

Resolution making appropriations for the various public improvements aggregating
$83,793,000 for the 2018-2019 capital budget and authorizing the issuance of
$83,793,000 General Obligation Bonds of the City of Norwalk to meet said
appropriation in the 2018-2019 capital budget.

Mr. Gilden said that this was something that was done every year following the budget
approval. He said that the Bond Counsel indicates how much the bonds should be. Mr.
Gilden said that there is a draft of the various projects and this bonding would be for part
of the projects. The debt services on the $31 million will start next year. The $31 million
includes some of the capital projects that were approved last year.

Mr. Burnett asked whether the amount should reflect the amount they will be actually
bonding for. Mr. Gilden said that they were just asking for authorization for the bonding,
but would be back to ask for approval with the actual bond amount when the times
comes.

Mr. Armani, came forward and explained that this authorization was for giving the
Finance Department the approval for bonding when the projects are ready to bond.

Mr. Hempstead asked if there was a reason why they would bond a year in advance for a
project. Mr. Gilden said that he would look into this.

** MR. KYDES MOVED TO APPROVE THE RESOLUTION MAKING
APPROPRIATIONS FOR THE VARIOUS PUBLIC IMPROVEMENTS
AGGREGATING $83,793,000 FOR THE 2018-2019 CAPITAL BUDGET AND
AUTHORIZING THE ISSUANCE OF $83,793,000 GENERAL OBLIGATION
BONDS OF THE CITY OF NORWALK TO MEET SAID APPROPRIATION IN
THE 2018-2019 CAPITAL BUDGET.
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** THE MOTION PASSED WITH THREE (3) IN FAVOR (IGNERI, KYDES
AND SACCHINELLI) AND ONE (1) ABSTENTION (HEMPSTEAD).

Receive Oak Hills authority Monthly Financial Statements for March 31, 2018 and
discuss Oak Hills Authority operations.

Mr. Gilden said that he had spoken with Ms. Pat Williams and that there is no additional
information to add at this time. They expect some type of resolution within the next few
weeks. Mr. Kydes suggested that the OHPA and the Council all get together to discuss
the issues.

Mr. Kydes gave a brief update on the restaurant situation and the OHPA''s initiatives. Mr.
Burnett noted that there was an article in The Hour recently about this.

Receive BET Appropriation Dated May 7, 2018

There are two special appropriations for the Committee to review. The items were
discussed at the May 2, 2018 BET meeting, and was approved. Mr. Gilden said that the
information package was sent out on Friday, but when this agenda was sent out the BET
had not yet had their meeting.

1. Special Appropriation — Board of Education Special Education
Development Fund of $1.2 million.

Mr. Hempstead asked why the BOE needs more money when the budget was just passed
last month. Mr, Asmani explained that this was the third year for the Norwalk Board of
Education’s Special Education Development Fund, which was approve in a
Memorandum of Agreement from June 2016 for the term of FYE 17— FYE 19.

** MR, IGNERI MOVED TO RECEIVE THE BET SPECIAL APPROPRIATION
—BOARD OF EDUCATION SPECIAL EDUCATION DEVELOPMENT FUND.
** THE MOTION PASSED UNANIMOUSLY.

2. Special Appropriation — The Norwalk Public Library State Library Grant
appropriation for $1,345.

** MR, IGNERI MOVED TO RECEIVE THE BET SPECIAL APPROPRIATION
— THE NORWALK PUBLIC LIBRARY STATE LIBRARY GRANT
APPROPRIATION FOR $1,345.

** THE MOTION PASSED UNANIMOUSLY.

ADJOURNMENT

** MR. IGNERI MOVED TO ADJOURN.
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** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 7:47 p.m.
Respectfully submitted,

S. L. Soltes
Telesco Secretarial Services
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CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE
COMMITTEE
PAY TO:

CABEASTLLC (59,824.42)

AGENDA

APPROVED BY TAX COLLECTOR

BILL No & AMOUNT TO REFUND
16-MV-SEE BACK UP

JUNE 14722018

CAB EAST LLC
CAB EASTLLC

($446.68)
DIAZ-LOPEZ, SEGUNDO ENRIQUE
FORDE, LISETTE SIOBHAN
HONDA LEASE TRUST
JP MORGAN CHASE BANK NA
($134.85)
JO MORGAN CHASE BANK NA
LEBLANC, BRIAN G
NISSAN INFINITI LT

($653.35)
NISSAN INFINITI LT

($690.09)
NISSAN INFINITI LT
POMPONT, JEFFREY J
ROBINSON, GREGORY
SIMMS, JOAN M

($80.508)

16-MV-308694
16-MV-308343
16-MV-308476
16-MV-308706
16-MV-403611
16-MV-323456
16-MV-330793
16-MV-334438
16-MV-407573
16-MV-334722
16-MV-338558
16-MV-347794
16-MV-348150
16-MV-348631
 15-MV-346804
16-MV-348017
16-MV-347786
16-MV-411156
16-MV-411743
14-MV-358681
15-MV-359166
16-MV-360953

($150.98)
($262.18)
($35.86)
($148.64)
($19.61)
($42.39)
($41.42)
($92.95)
($41.90)
($90.13)
($42.02)
($340.05)
($91.07)
($222.23)
($376.89)
($313.20)
($215.65)
($50.00)
($353.24)
($310.03)
($270.66)
($224.39)

REPORTED TO CLAIMS

REASON
PRORATIONS
PRORATION
PRORATIONS
PRORATIONS
PRORATIONS
PRORATION
PRORATION
PRORATION
PRORATIONS
PRORATIONS
PRORATION
PRORATION
PRORATIONS
PRORATIONS
PRORATIONS
ABATEMENTS
ABATEMENTS
PRORATION
OVERPAYMENT
DUPLICATE BILLING
ABATEMENT-SENT TO DARIEN
ABATEMENT-SENT TO DARIEN
ABATEMENT-SENT TO DARIEN
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CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE
COMMITTEE

PAY TO:

SMITH, LAURA MARSHALL
SMITH, MARY P
SORBO, JOHN A

($910.74)
USB LEASING LT
VAULT TRUST ' ($7,834.10)
VAULT TRUST ($1,035.59)
VAULT TRUST ($5,596.91)
VCFS AUTO LEASING COMPANY
VW CREDIT LEASING LTD

WHITMAN, AARONJ

A-E CONTRACTINGLLC
RE: 4 FRANCE ST
1-79-2-0

AGENDA

APPROVED BY TAX COLLECTOR

BILL No & AMOUNT TO REFUND

JUNE 14™,2018

16-MV-412786  ($130.03)
16-MV-361565  ($201.99)
16-MV-361958  ($211.69)
16-MV-361960  ($699.05)
16-MV-367562  ($311.24)
16-MV-SEE BACK UP

16-MV-SEE BACK UP

16-MV-SEE BACK UP

16-MV-368815 ($375.11)
16-MV-370143  ($310.13)
16-MV-371423  ($14.70)

16-RE-108481 ($24.00)

REPORTED TO CLAIMS

REASON

ABATEMENT
PRORATION
PRORATIONS
PRORATIONS
PRORATION
PRORATIONS
PRORATIONS
PRORATIONS
PRORATION
PRORATION
PRORATION

PAID IN ERROR
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CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE
COMMITTEE

PAY TO:

CHASE
ADD: 7 WOODCREST RD
5-5-84-0

CITIMORTAGE INC
ADD: 4 HOLLOW TREE CT
2-35-127-0

CORELOGIC
RE:2 SILVERMINE WAY
5-46-281-0

CORELOGIC TAX SERVICE
RE: 7 VOLLMER AVE
5-10-202-0

CORELOGIC TAX SERVICE
RE: 16 HILLSIDE PLACE, UNIT M5
2-49-12-M5

AGENDA

JUNE 14™ 2018

APPROVED BY TAX COLLECTOR

BILL No & AMOUNT TO REFUND

16-RE-122644

16-RE-~122326

16-RE-120169

16-RE-127765

16-RE-118590

($4,499.91)

($3,804.58)

($7,383.46)

($3,337.47)

($2,413.52)

REPORTED TO CLAIMS

REASON

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT /DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVEPAYMENT / DUP PAYMENT

Page 3 of 11



CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE
COMMITTEE

PAY TO:

CORELOGIC TAX SERVICE
RE: 14 CROCKET ST
6-9-6-0

CORELOGIC TAX SERVICE
RE: 2 DEWAL CT
5-35-82-0

CORELOGIC TAX SERVICE
RE: 27 CRAW AVE
6-6-56-0

CORELOGIC TAX SERVICE
RE: 20 STONYBROOK RD
5-20-53-0

CORELOGIC
RE:73 EAST ROCKS RD
5-13-235-0

AGENDA

JUNE 14™ 2018

APPROVED BY TAX COLLECTOR

BILL No & AMOUNT 170 REFUND

16-RE-111496

16-RE-125533

15-RE-106901

16-RE-118825

16-RE-110116

($8,674.63)

($5,123.29)

($8,115.32)

($3,997.83)

($4,344.01)

REPORTED TO CLAIMS

REASON

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT
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CLATMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE
COMMITTEE ‘

PAY TO:

CORELOGIC TAX SERVICE
RE: 8 PEACEFUL LANE
5-17-140-0

CORELOGIC TAX SERVICE
RE: 465 NEWTOWN AVE
5-31-8-0

CORELOGIC TAX SERVICE
RE: 68 EAST ROCKS RD
5-14-74-0

CORELOGIC TAX SERVICE
RE: 9 RANGE RD
6-32B-22-0

CORELOGIC TAX SERVICE
ADD: 46 BARTLETT AVE
5-50-82-0

CORELOGIC TAX SERVICE
ADD: 50 WEST ROCKS RD
5-13-47-0

AGENDA

JUNE 147, 2018

APPROVED BY TAX COLLECTOR

BILL No & AMOUNT TO REFUND

16-RE-105123

16-RE-127538

16-RE-118935

16-RE-111497

16-RE-121173

16-RE-126836

($3,978.68)

($3,512.37)

($3,671.53)

($4,502.01)

($3,354.59)

($3,714.65)

REPORTED TO CLAIMS

REASON

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT / DUP PAYMENT

OVERPAYMENT/ DUP.PAYMENT
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CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE
COMMITTEE

PAY TO:

DITECH
RE: 14 HAZEL ST
5-11-70-0

DITECH
RE: 6 PARK LANE
5-85C-159-0

MCAULIFFE, KATHERINE
ADD: 156 WEST NORWALK RD
5-63-23-0

NATIONSTART MORTGAGE
RE: 68 LEDGRBRROK DRIVE
5-64-200-16/04

RE: LEDGEBRROK DRIVE GARAGE UNIT

5-64-200-16G1 ($2,886.35)

NATIONSTART MORTGAGE
RE: 11 BOND ST
3-21-12-0

AGENDA JUNE 14™, 2018

APPROVED BY TAX COLLECTOR REPORTED TO CLAIMS
BILL No & AMOUNT TO REFUND REASON
16-RE-102738 ($3,847.89) OVERPAYMENT / DUP PAYMENT
16-RE-128360 ($3,627.07) OVERPAYMENT / DUP PAYMENT
16-RE-117165 ($60.19) OVERPAYMENT
16-RE-121520 ($2,768.74) OVERPAYMENT / DUP PAYMENT
16-RE-121521 ($117.61) OVERPAYMENT / DUP PAYMENT
16-RE-122773  ($3,131.46) OVERPAYMENT / DUP PAYMENT
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AGENDA JUNE 14™ 2018

CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR REPORTED TO CLAIMS
COMMITTEE

LAY TO: BILL No & AMOUNT TO REFUND REASON

PROVIDENT FUNDING
RE: 34A BAYNE ST

5-35-26-0 16-RE-120511 ($1,823.50) OVERPAYMENT / DUP PAYMENT

SUNTRUST MORTGAGE INC
RE:197 ROWAYTON WOODS DR

5-80-200-12197 16-RE-111609 ($3,073.28) OVERPAYMENT / DUP PAYMENT

WELLS FARGO HOME MTG
RE: 65 COVE AVE

3-61-7-0 16-RE-101645  ($5,475.71) OVERPAYMENT / DUP PAYMENT

WELLS FARGO REAL ESTATE TAX SERGVICE
ADD: 38 OLD ROCK LANE

5-59-27-0 16-RE-122274 ($9,098.22) OVERPAYMENT / DUP PAYMENT
SPECIAL REQUEST
DUNLOP, JOHN
ADD: 70 VAN ZANT ST
3-39-11-0 14-RE-107786 ($4,312.00) SEWER USE FEE ADJ PER WPCA
15-RE-107830 ($4,759.00) - SEWER USE FEE ADJ PER WPCA
($13,736.00)  16-RE-107903  ($4,665.00) SEWER USE FEE ADJ PER WPCA
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BILL#  PLATE#
L6-308190 OAGAF1
16-308206 553WvU
16-308224 189WTE
16-308228 835YUL
16-308252 6APMV6
16-308267 681WRR
16-308273 8417ZPH
16-308283 8AGDB9
16-308306 3ARHH4
16-308315 7ATWP7
16-308323 1ANUH6
16-308344 396YLD
16-308353 8796CZ
16-308358 4ARUB7
16-308381 8AHDW1
16-308394 448YPG
16-308403 AA90904
16-308431 3AKPA7
16-308438 2ABXN3
16-308439 72622V
16-308452 AA91641
16-308456 1ADLMS
16-308484 6ALFT1
16-308487 479YZM
16-308491 347YYW
16-308496 AD6008S
16-308526 4AFGW7
16-308559 2AHE]S
16-308565 4ARHH1
16-308573 301WRB
16-308577 4ANUHS
16-308595 4ABGX2
16-308612 AG22899
16-308633 3ALMT2
16-308647 6AGGHS8
16-30864S 1AHDRS8
16-308652 1ABBJS
16-308667 AC58175
16-308725 4ABWG1

TOTAL

CAB EAST

VIN#
3FA6PODS0OER210223
5LMCJ2A91FUJ09760
5LMCJ2A91FUJ0S760
1FM5K8F88EGB47852
2FMDK4JC7EBAS822S
3FAG6POH77ER172885
1FADP3K21EL386386
1FADP3K23EL251023
1FADP3K21EL434873
1FM5K8D85FGCO01080
3FA6POPU7ER334974
3FADP4CI2EM215690
1FADP3J20EL232379
3FABPOPUSER269908
1FADP3K26E1304362
1FADP3K2XFL327872
1FM5K8D86FGC01301
2FMIDK4JC8EBA13852
3FAGPOSUXDR316278
1FMS5K8F87DGC89298
1FM5K8F85GGAG8464
1FMCUS9JS3EUAB8E54
1FM5K8DB0EGC31814
1FM5K8DB8EGA83377
2FMDK4JC7DBE22519
3FADP4BJ7GM166409
2FMDK4JCXDBEQ9635
1FADP3K21EL 268032
1FM5K8D84FGB15176
2FMDKA4JC7EBAS7244
1FM5K8GT7FGA81735
1FMCUSI95EUAQS954
5LMCJ3DS6HUL13460
1FMCUSIX1EUC72120
3LN6L2JK1ER821334
3LN6L2IK2ER814019
1FMCUSJS1DUD75005
3FAGPOH77GR272505
3LN6L2GK5DR823626

AMOUNT

$
S
S
$
s
S
S
S
S
s
s
$
S
S
S
S
s
S
S
S
S
S
S
s
S
S
s
s
s
$
s
$
$
$
$
$
$
S
s

370.56
151.21
226.71
201.59
390.08
145.58
204.44
204.44
143.09
495.29
311.67
163.36
286.01
169.96
122.73

71.39
346.63

78.19
331.46
368.51
251.50
453.39
227.59
364.05
246.95
168.50
317.72
143.08
495.29
155.95

64.43
415.75
286.53

36.26
338.12
112.70
412.81
181.27
369.62

$9,824.42
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BILL#

16-368458
16-368465
16-368468
16-368470
16-368484
16-368493
16-368497
16-368505
16-368522
16-368531
16-368534
16-368539
16-368560
16-368579
16-368583
16-368613
16-368637
16-368658
16-368672
16-368691
16-368700
16-368701
16-414209

TOTAL

VAULT TRUST
PLATE # VIN#

793ZYP 1G11B5SA4DF295665
2AREL1 1GCVKREC2FZ145990
9AGRS7 1C4HJWEG7EL240533
8AMV Mz 1C4BJWDG3FL503173
485YNX 1C4RJFAGAEC391937
17925X 1C4NJRFBSDD281181
7193CX 1GTV2VEC7EZ276288
6ARKM7 1C4HJWDG7FL594247
SAADF6 1C4BJWDG7EL101770
5AHRX2 1GCVKREC8EZ278803
976ZPN 1C4PJMAKSCW20671.
4ANUE7 1C4BJWDG2FL506548
5ABRUO 1C4RJFCG5EC255359
EATCAKE 1GNKVIJKD2E]334216

AMOUNT
15-366938 OARUAO 1C4ARJFCT8CC269962 S
L6-368697 OARUAO 1CARJFCT8CC269962 S

$

“nrnnnunnunnn-nnn

S
s

3ADMTY 1C4AJWAG7DL70116¢ S

1AEHJ4 1C4RJIFBGA4EC335415

3AGRS3 1GNKVHKDS8EJ262267

5AGVX9 1C4RJFAGS8EC392329
OAMVNS8 1CABJWEG2EL243264
7AADF8 1C4HJWEGSDL684270
595YVA 1GKKVTKD7EJ152469
4ALMRO 1CAHJWEGS8EL319158
AG58042 1G6AH55X2E0105531

$
$
s
s
s
$
S
s

615.14
500.63
229.76
515.38
160.58
105.13
271.19
313.20
278.35
366.99
199.54
531.58
305.52
205.63
472.11
255.64
301.03
233.16
264.70
271.19
160.58
519.67
519.50
160.58

73.32

$7,834.10
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VAULT TRUST

BILL# PLATE# VIN#
6-368568 427YWJ 2G61M5S30E9238248
6-368577 OADHR5 2G1FC1E34D9157030
6-368603 1AADJO 2G1FC1E34D9157030
6-368619 AC61206 2GNALBEK1E6151615
6-414240 5AHJH2 2GKFLVEK3E6252563

‘OTAL

$1,035.59
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BILL# PLATE#
16-368457 890ZZK
16-368461 589YTR
16-368469 553YLA
16-368492 OAADJ4
16-368519 203ZXN
16-368526 7AHIH7
16-368529 8777ZK
16-368543 273VSB
16-368547 4ANGT9
16-368554 5AKRM2
16-368559 5ABJB5
16-368565 6ABXV5
16-368580 8AEEBO
16-368605 1ADVKO
16-368607 1812CY
16-368612 7ADVK9
16-368617 SAMVM
16-368618 6AENT4
16-368621 SAMV MO
16-368632 6533CY
16-368635 2AGIWS
16-368649 1AGFX5
16-368669 373YLA
16-368685 360ZMZ
16-368704 2AHVN4

TOTAL

VAULT TRUST

VIN#
KL4CJGSB3DB145118
3GYFNEE34ES654568
2GNALAEKXE6232204
1GNKVFED7DJ233907
1C4AJWBGXDL614881
1GTV2UEH4EZ272849
1GNSKJE73DR337950
3GCUKREC1EG142685
1G11B5SL8EF227498
1GKKVTKDOEJ345580
1G1PF55B3D7111544
1GNKVIKDA4EJ170418
1G1PA55GSYE7128621
1G6AG5RX6E0113894
1GCVKPEHOEZ243480
1G1PC5SB4E7187588
1C4HJWEGAFL503658
1GKKVPKD5EI171724
1C4HJIWEG6FL507954
3GCUKREC7EG457717
2GNFLGE36E6229365
1C4RIFBG7EC362897
2GNFLGE37E6279594
1GNSKCKCOFR510243
1C4RJFCGOEC362898

AMOUNT
236.66
143.00
157.38
318.66
451.66

91.49
585.10
470.21

91.30
230.64
199.75
510.69
205.76
278.02
112.96
173.29
111.82
253.14

55.57

52.05
134.55
233.16
101.02

84.27
314.76

SV VNV, S VS V2 S V2 SR 2 NG U, S s SR 0 S 02 S U/ S 0 S Vo S W S O/ S 0 S V5 SR U0 B ¥ A V2 "2 I V2 S U (R W

$5,596.91
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FISCAL YEAR 2017-2018

{2016 GRAND LIST) ORIGINAL LEVY

MAY 2018

ADJ. TAX COLLECTIONS

JUN 17 - MAY 18

TAX COLLECTOR'S REPORT

COLLECTION %

CORRECTED LEVY*

CHANGE IN LEVY

COLLECTION %

AUTOMOBILE-REGULAR $18,742,512.33 $17,519,145.62 93.47% $18,411,397.00 ($331,115.33) 95.15%
AUTOMOBILE-SUPPLEMENTAL $3,260,045.73 $2,913,173.29 89.36% $3,246,013.24 ($14,032.49) 89.75%
PERSONAL PROPERTY $20,774,746.28 $20,384,843.96 98.12% $21,004,357.94 $229,611.66 97.05%
REAL ESTATE $269,517.650.26 $267,377.422.11 99.21% $268,742.190.66 ($775,459.60) 99.49%
TOTAL TAX $312,294,954.60 $308,194,584.98 98.69% $311,403,958.84 ($890,995.76) 98.97%
SEWER USE $15,371,652.00 $15,328,994.18 99.72% $15,501,311.00 $129,659.00 98.89%
IPP FEE $204,250.00 $188,266.34 92.17% $214,750.00 $10,500.00 87.67%

FISCAL YEAR 2016-2017

{2015 GRAND LIST) ORIGINAL LEVY JUN 16 - MAY 17

AUTOMOBILE-REGULAR $17,749,640.53 $16,700,407.25 94.09% $17,579,012.14 ($170,628.39) 95.00%
AUTOMOBILE-SUPPLEMENTAL $3,315,742.19 $2,889,945.30 87.16% $3,245,058.25 ($70,683.94) 89.06%
PERSONAL PROPERTY $19,959,243.96 $19,521,140.65 97.81% $19,750,928.78 ($208,315.18) 98.84%
REAL ESTATE $265,387.336.38 $262.491,061.64 98.91% $264.511,356.01 ($875,980.37) 99.24%
TOTAL TAX $306,411,963.06 $301,602,554.84 98.43% $305,086,355.18 ($1,325,607.88) 98.86%
SEWER USE $15,359,855.00 $15,144,774.89 98.60% $15,337,135.14 ($22,719.86) 98.75%
IPP FEE $212,250.00 $190,424.19 89.72% $211,750.00 ($500.00) 89.93%
TAX DIFFERENCE 2016 G.L. vs. 2015 G.L.

INCREASE/(DECREASE) $5,882,991.54 $6,592,030.14 0.26% $6,317,603.66 $434,612.12 0.11%
SEWER DIFFERENCE 2016 G.L. vs. 2015 G.L.

INCREASE/(DECREASE) $11,797.00 $184,219.29 1.12% $164,175.86 $152,378.86 0.14%
IPP DIFFERENCE 2016 G.L. vs. 2015 G.L.

INCREASE/(DECREASE) ($8,000.00) ($2,157.85) 2.46% $3,000.00 $11,000.00 -2.26%

FISCAL YR 2017-2018

BACK TAXES COLLECTED (JUL 17 - MAY 18)

PRIOR TAXES $1,342,110.67
PRIOR SEWER USE FEE $44,391.86
PRIOR IPP FEE $9.886.37
TOTAL PRIOR TAX, SEWER & IPP $1,396,388.90
CURRENT INTEREST $746,991.14
PRIOR INTEREST $819,284.14
SEWER USE FEE INTEREST $81,630.96
IPP FEE INTEREST $6.083.12

TOTAL INTEREST COLLECTED $1,653,989.36

PRIOR LIEN FEE $14,036.08
CURRENT LIEN FEE $8,221.39
TOTAL LIEN FEE COLLECTED $22,257.47
MISC FEES COLLECTED** $168,508.13
TOTAL PRIOR TAX, ALL INTEREST

& ALL FEES $3,241,143.86

FISCAL YR 2016-2017
{JUL 16 - MAY 17)
$2,409,675.48
$71,023.38
$17.012.10
$2,497,710.96

$764,452.58
$768,253.81
$64,370.50
$7.479.64
$1,604,556.53

$20,579.96
6.960.92
$27,540.88

$186,401.28

$4,316,209.65

* CORRECTED LEVY INCLUDING CERTIFICATES OF CORRECTION
** PRIOR & CURRENT FISCAL YEAR INCLUDES TAX SALE AND TITLE SEARCH FEES PROCESSED THRU MUNIS

CURYR vs.PRIOR YR
INC/(DEC)
($1,067,564.81)

($26,631.52)

($7.125.73)
($1,101,322.06)

($17,461.44)
$51,030.33
$17,260.46

($1.396.52)
$49,432.83
($6,543.88)
$1.260.47
{$5,283.41)

($17,893.15)

($1,075,065.79)



CITY OF NORWALK

LAw DEPARTMENT

Criry Harn
125 EasT AVENUE, P.O. BOX 5125
NORWALX, CONNECTICUT 06856-5125

TEL: (203) 854-7750
FAX: (203) 854-7901

June 6, 2018

Norwalk Common Council Finance Committee
Norwalk City Hall
Norwalk, Connecticut 06851

Re:  Purchase of Remaining Interest in 98 South Main Street

Dear Ladies and Gentlemen:

The City currently owns a one half interest in the subject property at 98 South Main
Street (the “Property”), which it obtained from the bankruptcy trustee on behalf of NEON. As
set forth in more detail below, the City now seeks to obtain the other one half-interest in the
Property from the South Norwalk Community Center (“SNCC”) for three hundred thousand
dollars ($300,000). We are also proposing for the Council and Board of Estimate and Taxation
to approve an additional two hundred thousand dollars ($200,000) for future capital
improvements for the Property. We propose that this request be paid from the funds that are
already on deposit with the City from the GGP payment that was made to the City in exchange
for the City’s approval to modify the underlying Land Disposition Agreement to remove the
requirement to construct a hotel along with the mall. At the time that the Common Council
approved the GGP payment, it was discussed by the Council that the City intended for as much
of those funds as possible to be used towards projects that will directly benefit the South

Norwalk Community. Certainly, the funds from this request will be used to purchase and

{00034376.DOCX 1} 1



improve a building in the heart of South Norwalk that will be a place where the City intends for
there to be additional programming and services which will benefit the South Norwalk
community.

On May 15, 2018, the Planning Commission voted unanimously to issue a positive report
for the proposal its authority to review such a proposal pursuant to Connecticut General Statute.
§ 8-24. This proposal was also considered and received a positive review from the Common
Council Land Use Committee. This proposal is scheduled to be considered by the Common
Council Finance Committee on June 14, 2018.

HISTORY OF THE PROPERTY

In order to evaluate the issues in this case it is important to understand the complicated
history of the Property. From 1981 through 1987, the City obtained grants of approximately
$1,000,000 and constructed the building at the Property. On August 26, 1987, the City
quitclaimed the Property to both NEON and the SNCC as tenants in common. The deed
provided that the City conveyed the Property to these organizations to “insure that these
organizations have a facility to carry out social services which they were organized.” A
condition of the deed (provided for a “reverter clause” which provided that title to the Property
shall revert back to the City if NEON and SNCC or their grantees/successors ceased to use the
Property solely to provide social service programs to the residents of Norwalk. The reverter
clause states in relevant part:

“The prerrﬁses are hereby conveyed to the grantees by the City to insure that these

organizations have a facility to carry out the Social Services for which they were

organized, it being a condition of this deed that should the said grantees or their
successors ever cease to use the premises solely for said Social Service purposes for the

benefit of the citizens of Norwalk, that title in said premises shall then revert to the City
of Norwalk.”

{00034376.DOCX 1} 2



Around April 2014, NEON ceased providing social services, and became decertified and no
longer used the Property. Around June 2015, NEON filed a Chapter 7 petition in Bankruptcy
Court.

NEON claimed its interest (as a joint tenant) in the Property in the bankruptcy proceeding
and claimed it had the right to sell its interest iﬂ the Property to another nonprofit organization.
The City filed an action in the Superior Court alleging that NEON’s interest in the Property
reverted back to the City per the reverter clause in the deed since NEON was no longer providing
social services to the citizens of Norwalk. The legal claims of NEON and the City were never
adjudicated by the court. Instead the City and bankruptcy trustee reached a settlement of that
case whereby the City was able to obtain a one half fee title interest to the Property thereby
taking over NEON’s ownership interest in the Property.

VALUATION ISSUES

The bankruptcy trustee submitted a valuation letter from a real estate broker which
claimed that the value of the Property was $2,100,000. Therefore, the bankruptcy trustee
initially claimed that NEON’s interest in the property was worth $1,050,000. The Norwalk Tax
Assessor valued the Property for $2,357,220 on the most recent grand list (field card is attached
hereto as Exhibit 1). Back on June 16, 2015, the City had an appraisal done by a certified
commercial appraiser, Vimini Associates, which valued the Property for $665,000.00 (attached
hereto as Exhibit 2). Please note that this appraisal is almost three (3) years old and we believe
that the value of similar commercial buildings in Norwalk during the past three years has

significantly increased.

PROPOSED PURCHASE AND SALE OF SNCC’S ONE HALF INTEREST

Over the past few years City officials have been involved in negotiations with SNCC for
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the City to try to purchase SNCC’s interest in the Property. After years of refusing to consider
selling its interest in the Property to the City, SNCC finally agreed a few months ago to do so.
During negotiations, the City offered to purchase SNCC’s interest for three hundred thousand
dollars ($300,000). Attached hereto as Exhibit 3 is the proposed purchase and sale agreement,
along with proof of SNCC’s acceptance. As part of the deal, SNCC will obtain will be able to
maintain an office of approximately seven hundred (700 sq ft) at the Property for a five (5) year
lease term at the rental rate charged by the City to other non-profit organizations that rent space
at a City property, along with an option for an additional five (5) year term at the same rate.
Furthermore as part of the deal, SNCC has agreed to change the structure of its organization with
the goal of restructuring the organization in a manner that will make it more welcoming to the
entire Norwalk community and more effective at providing necessary community activities and
social services to the Norwalk community. Attached hereto as Exhibit 4 is the executed SNCC
bylaws showing these changes.

IN CONCLUSION

We have all concluded since the demise of NEON that this Property cannot be effectively
operated to benefit to community while being jointly owned by two separate organizations.
Furthermore, the Property has not been properly maintained for many years. Therefore, there is
a significant amount of deferred maintenance and future capital improvements which must be
immediately addressed. So in addition to three hundred thousand dollars ($300,000) for the
acquisition of a one half inters in the Property, the City is also proposing to Board of Estimate
and Taxation to approve an additional two hundred thousand dollars ($200,000) for future capital

improvements for the Property. Once the City confirms that it is going to take over ownership
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of the Property, the City could develop a plan for both the short term and long term use of the

Property.

For the foregoing reasons it is respectfully requested that the Finance Committee move

this proposal forward to the Common Council for approval. Thank you for your time and
consideration of this matter.

Very truly yours Z/
/’/;/W / //ﬂ

Mario F. Coppola
Corporation Counsel

Enclosure
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" Vision Government Solutions : " Page 1 of 3

98 SOUTH MAIN ST

aaess yrbmen e e AL e A

Location 98 SOUTH MAIN ST Mblu 2/ 62/ 10/ 0/

Acct# 5514 Owner NORWALK CITY OF
Assessment $1,650,060 Appraisal $2,357,220
PID 5514 Building Count 1

Current Value

[ P

e e e v e P R T

Appraisal
Valuation Year Improvements Land Total
2015 ’ $1,966,720 $390,500 $2,357,220
Assessment
Valuation Year Improvements Land Total
2015 $1,376,710 $273,350 $1,650,060
Owner of Record
Owner NORWALK CITY OF Sale Price $25,000
Co-Owner Certificate
Address 125 EAST AVE Book & Page 8580/197
Sale Date 09/06/2017
NORWALK, CT 06851 Instrument 15

Ownership History

Ownership History
owner Sale Price Certificate Book & Page Instrument Sale Date
NORWALK CITY OF $25,000 8580/197 15 09/06/2017
SHELTER FOR THE HOMELESS INC $200,000 7999/326 16 05/16/2014
SOUTH NORWALK COMMUNITY CENTER $0 2096/255 08/31/1987
NORWALK CITY OF $0 N/A 1265/152 21 12/28/1979
ALEXANDER JACOB H + CLAIRE $0 0/0 08/17/1977

Building Information

RV P N e TR TP

e P T

Building 1 : Section 1

) A A VAN SOl by eats e A o

Year Buiit: 1981 Building Photo
Living Area: 21,456 . . -
Replacement Cost: $2,662,697 )

Building Percent 71

Good:

Replacement Cost

Less Depreciation: $1,890,510

r " 1

httn://ois.vesi.com/mnorwalket/Parcel.asnxpid=5514 " . 5/8/2018



Vision Government Solutions

Building Attributes

Page 2 of 3

Field Description
STYLE Professional B
MODEL Commercia)
Stories: 2.00
Occupancy 1.00
Exterjor Wall 1 Brick/Masonry
Exterior Wall 2
Roof Structure Flat
Roof Cover Tar and Gravel . - S -
(http://images.vgsi.com/photos/NorwalkCTPhotos//00\00
Interior Wall 1 Drywall \15/07.ipg) ’
Interior Wall 2 Building Layout
Interior Floor 1 Carpet - - o ToemoT
Interior Floor 2 | ;gg I
Heating Fuel Gas ’
Heating Type Forced Air
AC Percent 100 &
Heat Percent 100
41
Bidg Use Mun Bldg Com
Total Roomns 23
k3
Bedrooms 18 34
FBM Area ~ "
Heat/AC Heat/AC Pkg
12
Frame Masonry e 56 kz}
Plumbing Average
Foundation Poured Conc
(ParcelSketch.ashx?pid=55148&bld=5514)
Partitions Average
Building Sub-Areas (sq ft Legend
Wall Height 10.00 g (sqft)
% Sprinkl 100.00 Code Description Gross | Living
o Shrinxler : P Area Area
BAS First Floor 10,938 10,938
FUS Finished Upper Story 10,518 10,518
CTH Cathedral 420 0
21,876 21,456
Extra Features
Extra Features Legend
Code bescription Size Value Bldg #
ELV1 Pass Elevator 1.00 UNITS $31,950 1
SPR Sprinklers 22296,00 S.F. $31,660 1
Land
Land Use Land Line Valuation
Lt i <rmed nom nnramalleot/Parcel .asnx?nid=5514 5//2018
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Vision Government Solutions

Page 3 of 3

Use Code 981V Size (Acres) 0.46

Description Non~Profit Bidg Frontage

Zone NB Depth

Neighborhood C520 Assessed Value $273,350

Appraised Value $390,500
Outbuildings
Outbuildings Legend{”
Code Descripi:ion l Sub Description Size Value Bidg #

PAV1 Paving Asph. % 12000.00 S.F. $12,600 1

Valuation History
Appraisal
Valuation Year Improvements Land Total

2015 $1,966,720 $390,500 $2,357,220

2014 $1,966,720 $390,500 $2,357,220

2013 $1,966,720 $390,500 $2,357,220

Assessment
Valuation Year Improvements Land Total

2015 $1,376,710 $273,350 $1,650,060
"1 2014 $1,376,710 $273,350 $1,650,060

2013 $1,376,710 $273,350 $1,650,060

(c) 2016 Vision Government Solutions, nc. Alf rights reserved.

I SURVIY) o DRSO, R 5 D MY o~k I |
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APPRATSAL OF REAL ESTATE
OWNED BY

South Norwalk Community Center, Inc. &
‘Norwalk Economic Opportunity NOW, Inc.

e
———
o 3

LOCATED AT

98 South Main Street
Norwalk, Connecticut

THIS REPORT IS WRITTEN AT THE REQUEST OF:
Mario F. Coppola, Esquire
Berchem, Moses & Devlin, P.C.

1221 Post Road East
Westport, CT 06880

BY
VIMINI ASSOCIATES

REAL ESTATE APPRAISERS AND ANALYSTS
BRIDGEPORT, CONNECTICUT

15(SMain98)
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VRIS ASHOCIATES
AL RSTATH SERVICES June 16, 2015
SWEE‘ ey

Mario F. Coppola, Esquire | -
Berchem, Moses & Devlin, P.C.

1221 Post Road East

Westport, CT 06880

Re: 98 South Main Street
Norwalk, Connecticut

" Dear Attorney Coppola: . .

In accordance with your request to perform a valuation of the above captioned property, I
submit this appraisal report, in a summary format. The intended use of this appraisal is to
determine the market value of the partial, undivided, fractional interest in the property for
potential acquisition by the city of Norwalk. The effective date of this analysis is April 13, 2015,
the date of inspection. The opinion of value stated in this report is based on the Sales
Comparison Approach for valuation of the entire property, with further analysis performed for
appropriate valuation of the partial interest. Fee Simple Estate is appropriately determined.

The undersigned appraisers certify that this appraisal report has been prepared in
conformance with the Uniform Standard of Professional Appraisal Practice (USPAP), and conforms

to the standards of the Appraisal Institute.

The property is located in South Norwalk (“So No” Center). It consists of a basically
rectangular shaped parcel with dimensions totaling .46 acre. It is situated on the east side of
South Main Street, diagonally across from the easterly terminus of Henry Street. There is a total
of 111.50 feet along South Main Street. The site is basically level at street grade and throughout.
Site improvements are limited to paved area along the north side of the building with tandem
parking for several cars, as well as a concrete sidewalk along the street frontage. Subject
consists of a two story commercial/office building, with a total gross floor area of 21,456 square
feet. The property is reportedly about 58% occupied. South Norwalk Community Center utilizes
the ground floor, and most of the upper floor is vacant, except for about 1,500 square feet used
by ABCD Energy Assistance. Building was constructed in 1981, per tax assessor’s records.
Overall, the property is adequately maintained and overall physical condition is considered

average.

Property is subject to a rvestrictive covenant whereas, if the property ceases fo be used
exclusively for “Social Service purposes for the benefit of the citizens of Norwalk, that title in
said premises shall vevert to the City of Norwalk.” ‘

VALUATION SERVICES / COMMERCIAL & INDUSTRIAL PROKERAGE /PROPERTY MANAGEMENT
1057 BROAD STREET - BRIDGEPORT, CT 06604 - TELEVPHONE {203)384-6000 - F AN {203)384-9421
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Re: 98 South Main Street page two
Norwalk, Connecticut

There is an overall land to building ratio of .93:1, and base area of the building covers 55%
of the site area. There is only limited parking available on the subject parcel. Due to needed
parking there is not considered to be surplus land area available for expansion.

A more detailed desc}ipﬁon of the property is provided further in this report.

The analysis of the subject property required research. of market data through many sources;

the appraisers files, commercial data banks, commercial record, local multiple listing service, local

brokers and appraisers, as well as the appraisers field review; and the review of city records. From
this collection of data, the appraiser determined that the. sales comparison approach is most
. appropriate for valuation of the overall property. This approach is pr0V1ded in this report. - Personal
mspechon of the property was performed or? {April 13 )2015

Based on this inspection, and the mvesugatlon and analysis of the data secured, it is my
opinion that the Market Value of the Fee Simple Estate of the property, and value of the Fractional
Interest of Property, as of April 13, 2015, are the amounts of:

Fee Simple Valuation of the Overall Property

Six Hundred and Sixty Five Thousand Dollars

$665,000.00)*

Value of Fractional Interest Owned by Norwalk Economic Opporz‘z;niﬂz NOW, Inc.

One Hundred and Fifty Thousand Dollars
$150,000.00)*

* See following page
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Re: 98 South Main Street page three
Norwalk, Connecticut :

*Value is IN AN UNCONTAMINATED STATE. The appraiser is unaware of any
concluded studies of the soil content, or the presence of contamination in the improvements, and
«also has no knowledge as to whether the subject property.may be affected by Connecticut Public
Act 85-443 (super lien law).or Public Act 84-535 (an act concerning clarifications of permits for
hazardous liability resulting from any soil contamination due to the storage of hazardous waste).
This appraisal report and the value estimates contained herein assume no potential liability resulting
from any soil contamination as a result of the plating operation or due to the storage of hazardous
waste material, automobiles and/or chemical spills which may have occurred on this propetty, or via
contamination from adjoining properties, over past years. The appraiser, however, was not privy to
any site assessment, clean-up costs, estimates etc. and therefore, could not take these factors into
consideration ¢in the analysis, nor reasonably quantify the effect of these:conditions:or any stigma
which may be inherent in the subject property as a result of this contamination. Tt is also worthy to
note that the appraiser is not qualified to detect the existence of substances such as lead, urea-
formaldehyde, radon gas, foam insulation, asbestos, or other potentially hazardous waste material
that may have an effect on the value of the property. The appraiser reserves the right to amend this
report, at an additional fee, pending the findings of any site or environmental assessment report as to
the presence of any on-site toxic, hazardous wastes or contaminants that may affect the value of the
property. The user of this appraisal report is warned that the value conclusion derived herein,
is considered in a clean and uncontaminated state, and that seeking legal, and environmental
advice as to the preceding issues is strongly recommended.

Respectiully submitted,

,:f .»f Y £ -
L A 7. L /)
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WLi‘Efam P‘ Lienverag, Apprafser
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Address:

Location:

IDENTIFICATION

98 South Main Street, Norwalk CT

The property is located in the South Norwalk section of Norwalk. It is situated on
the east side of South Main Street, diagonally across from the easterly terminus of
Henry Street. The subject parcel is listed in the Norwalk Tax Assessor's records as
District 2, Block 62, Parcel 10.
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OVERALL VIEW OF THE SUBJECT

REAR VIEW OF THE BUILDING

PHOTOGRAPHS OF THE SUBJECT
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Note: Additional Photographs are Provided in the Appendix



PURPOSE OF THE APPRAISAL

The purpose of this appraisal is to estimate the market value of the partial, undivided,
fractional interest in the property, as defined in subsequent sections of this report. The function of
this report is reportedly for potential acquisition by the City of Norwalk, The opinion of value
stated in this report is in “Fee Simple Estate” owriership. The effective date of appraisal is April

13, 2015, the date of mspectlon The oplmon of value stated in this report is based on the Sales“

Compans on Approach.
MARKET YALUE DEFINITION

"Market Value” referred to in this report is deﬁned by the Title XI of the Federal Financial
Institution Reform, Recovery and Enforcement Act of 1989 (FIRREA), to mean the most probable
price which a property should bring in a competitive and open market under all conditions 1equisite
to a fair sale, the buyer and seller, each acting prudently, knowledgeably, and assuming the price is
not affected by undue stimulus., - Tmplicit in this definition is the consummation of a sale jas ofa
specified date and the passing of trtle from seller to buyer under conditions whereby: &

1. Buyer and seller are typically motivated;

2. Both parties are well informed or well advised, and each, acting in what they

consider their own best interests;

A reasonable time is allowed for exposure in the open market;

4. Payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and

5. The price represents the normal consideration for the property sold unaffected by
special or creative ﬁnancmg or sales concessions granted by anyone associated with

the sale’.

(98]

-7

Al g

ESTIMATION OF EXPOSURE AND MARKET TIME

Exposure time is defined in accordance with Uniform Standard of Professional Practice’

(USPAP), and standards of the Appraisal Institute as “estimated length of time that the property
interest being appraised would have been offered on the market prior to the hypothetical
consummation of a sale at market value on the effective date of appraisal.”

As previously noted, market values derived, are based on that of a current sale, one
occurring within a reasonable exposure time of twelve months. Reasonable exposure time inherent
in the market value concept is presumed to precede the effective date of the appraisal. Appropzriate
market time is forecasted to occur within twelve months subsequent to the date of appraisal.

1 The "most probable price" as stated in this definition is defined by the appraiser to be the same as "most probable selling price”
which is defined in the Dictionary of Real Fstate Appraisal, published by the Appraisal Institute, fourth edition, 2002, as
follows: "The price at which a property would most probably sell if exposed on the market for a reasonable time, under the
market conditions prevailing on the date of the appraisal”, Reasonable gxposure time inherent in the market value concept is

always presumed to precede the effective date of the appraisal,

4
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SCOPE OF THE APPRAISAL

As an integral part of this report, the appraiser researched the Norwalk, and applicable
municipal Land Records including to the Assessors, town clerks, and zoning offices for information
on the subject and comparable properties. Local real estate brokers and appraisers were also
contacted, and with the information gathered, the analysis to value was performed.

.. As the purpose of this appraisal is to estimate the market value of the partial, undivided,
fractional interest in the property, value of the entire property is first determined via the Sales
Comparison Approach. After analyzing the subject property through the Sales Comparison
Approach, the respective sales were then reviewed, and reconciled into a final estimate of market
valile. During this process, consideration was given to the strong and weak points of each sale as it
relates to the market in which the property competes, the physical and economic impact of the
surrounding area upon the property; the demand for such property in its specific location; the
physical and legal limitations upon the use of the site and property;.the condition of the
improvements; and their contribution to the value of the site @s vacant, Fhe resulting conclusion
represents the estimated defined value of the property in the condition it existed on the effective date
of the appraisal, subject to the assumptions and limiting conditions contained with this report.

In order to determine undivided, partial interest in the property (fenant~in~common),
application of a fractional discounting method is then applied to the previously determined, overall

market value of the property.
INTENDED USE & USER OF THE APPRAISAL

. The intended use of the appraisal is to establish market value of the partial, undivided,
fractional interest in the property for potential acquisition by the city of Norwalk. The intended
users of this appraisal report are our clients, Attorney Mario F. Coppola of Berchem, Moses &
Devlin, P.C. and/or affiliates. It is further understood that the intended users of the report are the
clients/addressees stated on the cover and in the letter of transmittal of this report, as well as
potentially the judicial court system of the State of Connecticut for litigation purposes. No other
party may rely on this appraisal without written notification and our prior permission.

PROPERTY RIGHTS APPRAISED

The property's "Fee Simple Estate” is appraised in this report. This is defined as:
"Absolute ownership unencumbered by any other interest or estate subject only to the four powers
of government,"” This definition is limited to the four powers of government which are; eminent

domain, escheat, police power and taxation.

The Dictionary of Real Estate Appraisal, published by the Appraisal Insiitute, fourth edition, 2002.
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TITLE HISTORY

Ownership of the subject is presently in the names of South Norwalk Community Center,
Inc. and Norwalk Economic Opportunity NOW, Inc. (NEON) as “tenants in common.” Both are
non-profit corporations.

“Tenancy in common is defined in The Dictionary of Real Estate Appraisal, published by
‘the Appraisal Institute, fourth edition, 2002, as “An estate held by two or more persons, each of
whom has an undivided interest.” Undivided interest is defined as “Fractional ownership without

physical division into shares.”

Property was transferred from the City of Norwalk, to current ownership status on August
31, 1987 by Quit Claim deed, recorded in Volume 2096, page 255 of the Norwalk land records.
There was no purchase price or conveyance tax collection recorded in the deed of record.

i

The subject property is! hot currently on the market for sale or under contract é)f sale,
based upon review of the current and pending real estate listings through the Consolidated
Multiple Listing Service, Inc. and MLXChange of Fairfield and New Haven Counties,
respectively; as well as through LoopNet and CoStar services.

EASEMENTS, RESTRICTIONS OR ENCUMBRANCES

As cited in the deed, the property is subject to a reverter clause whereas, “the premises
are hereby conveyed to the grantees by the City to insure that these organizations have a facility
to carry out the Social Services for which they were organized, it being a condition of this deed
that should the said grantees or their successors ever cease to use the premises solely for said
Social Service purposes for the benefit of the citizens of Norwalk, that title in said premises shall
then revert to the City of Norwa

Said restrictions have a significant impact on market value since the property can only be
utilized by non-profit agencies or social related services for local residents. This condition will
severely limit marketability of the subject for investment purposes or for potential owner-user
who is not considered a non-profit operation. Said condition will remain in effect, until such
time, if and when the restrictive covenant is rescinded by the city of Norwalk.

There are no other prevalent conditions are recorded which appear to adversely affect
value.



TAX DATA
Subject Iﬁroperty is listed in the Norwalk Tax Assessor's records as District 2, Block 62, Lot
10. As of the effective date of appraisal, assessment would be based on 2013 Valuation (Based
upon 70% of Market Value, determined as of October 1, 2013).
2013 Grand List assessment a:rid tax burden for the subject property is calculated as follows

(in place as of the effective date of appraisal);

Total Assessment $1,650,060

Tax Rate (2013 Grand List) 25.041 mills
Annual Tax Burden | $41319.15

Subject property consists of non-profit entities and has tax exempt status. NOTE: C.G.S. §
12-81 provides for tax exemption of property taxes. If the owner leases portions of the property,
the property could become taxable.

Taxes in Norwalk are comparable to other urban areas within Connecticut, and typically are
higher, than adjoining suburban communities.
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ZONING

The front portion, extending from the street to about 100’ in, is situated in a “Neighborhood
Business Zone” (NB), which is comprised of about 57% of the site. The rear portion, which
comprises the reaming 43% of the site, is situated in an “Industrial Zone No. 1” (I1).  Criteria for

the respective zoning categories are as follows:

' Neighborhood Businésé Zone (NB)

“The purpose of this regulation is to provide a district which permits a diversity of uses
which serve neighborhood retail and service needs at a scale appropriate to the residential areas
which surround it. It is intended that this Zone will encourage mixed-use development in
neighborhood commercial areas, Water-dependent uses are encouraged to locate on those lots
which are adjacent to the waterfront. The provisions of this Zone are designed to ensure that all

! permitted uses and structures will be compat1ble with eaqh othe; and will provide protection to

* adjacent residential areas.” S
Minimum F.ot Size : 5,000 square feet
Minimum Width 50 feet
Aggregate Side None
Maxinmum Building Height 2 1/2 stories & 35 feet
Maximum Building Area ’ None
Minimum Set Back from Street 35 feet from center line.
Minimum Set Back from Rear Property Line 10 feet
Floor Area Ratio, Maximum 70

Permitted principal uses in this zone include, but are not limited to the following:

1). Single- and two-family dwellings.

2). Multifamily dwellings containing fewer than twelve (12) units, including elderly and
congregate housing,.

3). Retail stores and personal and business service establishments having a gross floor area
of fewer than eight thousand (8,000) square feet.

4). Offices having a gross floor area of fewer than eight thousand (8,000) square feet.

5). Banks and financial institutions.

0). Restaurants and taverns having a gross floor area of fewer than two thousand five
hundred (2,500) square feet.

7). Places of worship, churches and church buildings. \

8). Schools, including nursery schools and child day-care centers. A

Automotive and related service uses are allowed as a Special Permit Use.



ZONING (Continued)

Industrial Zone No. 1

The purpose of this zone is “to provide areas which permit manufacturing and related uses,

including warehouse, office, retail and single- and two-family housing, Heavy industrial uses
would be allowed by Special Permit. The district is intended to provide low-scale industrial
facilities inferspersed with other uses and with the utilities. and infrastructure necessary to support
such industrial operations. The provisions of this zone are designed to recognize the need for
manufacturing space while ensuring that these areas are compatible with adjacent residential
neighborhoods and with the capacity of available infrastricture.” Criteria for this .zone-is as

follows:

Minimum Lot Size o 5,000 square feet

Minimum Width PP 50 feet L
Aggregate Side- N None; except abutting residential zone
Maximum Building Height ; 4 stores (50 1t.) ‘
Maximum Building Area 50% of lot; 90%-buildings & parking
Minimum Set Back from Street 35 feet from centetline

Minimum Set Back from Rear Property Line 10 feet

Floor Area Ratio, Maximum 1.0

1.

2).

3),

5),
6).

7.
8).

9).

10).
11).
12).
13).
14).

Permitted principal uses in this zone include the following:

Manufacture, processing or assembly of goods which are not noxious or offensive due to
emission of noise, pollutants or waste.

Warehouse, storage and wholesale distribution facilities.

Transportation and bus storage facilities.

Public utility supply and storage facilities.

Building materials sale and storage yards including contractor’s storage yards.

Offices, including banks and financial institutions.

All principal uses permitted in the Marine Commercial Zone.

Retail stores, personal and business service establishments, including restaurants and
taverns.

Printing establishments.

Mumicipal sewage treatment facilities.

Research and development facilities.

All uses permitted in the C Residence Zone.

Off-street parking facilities.

Oil or petroleum storage facilities of twenty thousand (20,000) gallons or less, propane gas
storage of thirty thousand (30,000) gallons or less and natural gas storage of thirty thousand
(30,000) cubic feet or less.



ZONING (Continued)

Industrial Zone No. 1 (Continued)

Special Permit uses and structures (in accordance with Special Permit provisions)

. Oil or petroleum storage facilities of more than twenty thousand (20,000) gallons

2).  'Gasoline stations and the sale and service of motor vehicles. ‘

3)..  Propane gas storage of more than thirty thousand (30,000) gallons and natural gas storage of
more than thirty thousand (30,000) cubic feet, other than public utilities.

4). Asphalt and concrete plants and recycling operations and rock crushing/processing fac:lhtles

5).  Motor vehicle storage and junkyards.

6). Solid waste transfer stations, recycling and composting centers and related facilities.

7).  Commercial recreation establishments.

8).  Hotels. _ ‘- R . b

Conclusion

Under both zones, the subject is suitable for several of the above categories. Its current non-

profit, commercial, office for social services and educational related uses, are considered to be in
compliance with zoning and have legal, pre-existing, non-conforming status due to parking

requirements,
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NEIGHBORHOOD

The subject is located in the section of Norwalk, known as “South Norwalk”. The area is
bounded by Interstate 95 on the north, Norwalk Harbor on the east, “Harborview” peninsula and
Wilson’s Cove on the south, Highland Avenue on the west. This is an established, developed area
with a variety of mixed uses in the area, which include neighborhood business uses, light industrial
uses, multifamily dwellings, which includes apartment and condominium complexes, as we]l as
single family dwellings.

The historic South Norwalk Business District commonly referred to as “So No” generally
underwent revitalization during the 1980°s and has remained stable, with a generally low vacancy of
retail and apartments. Several tourist draws are the Norwalk Maritime -Center and I-Max theatre,
brewery, numerous restaurants, nightclubs, art galleries, and shops along Washington, Main and
Water Streets. Harbor area also includes numerous yacht clubs and marinas. South Norwalk train
station is alsq located in the heart of the area. Southwestern portion. of the area, in the immediate
area of the subject, contains a high concentration of light industrial and related uses.

Accessibility to and from the area is typical of many urban communities in the area, as well
as typical of many neighborhoods in Norwalk. South Main Street is a main north-south artery
within the city, providing access to South Norwalk Business District, as well as to Route 95 and 7
outside the confines of the neighbothood. Route 7 provides access to the Merritt Parkway (Route
15) to the north. Wilson Avenue is also a main north-south arterial road, with direct access to South
Main Street, and points south, including points along the shoreline and Rowayton section of

Norwalk.

Public transportation is provided by the CT Transit, Metro-North railroad, and Amtrak, with
connections to various sections of Norwalk, and surrounding areas.

There is a full complement of city services, which serve the area. These include police and
fire protection, schools, library facilities, ambulance service, rubbish collection and many others.

11



NEIGHBORHOOD (Continued)
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MARKET TRENDS AND CONDITIONS

General Market Trends

Commercial and industrial demand for the area overall, has increased over the three years
prior to mid-2007, From 2007 to mid-2011, there had been a sustained downward trend evident in
the marketplace, with generally limited activity and decline evident. Throughout 2013 and 2014,
there has been an increase in act1v1ty with competitively priced properties, selling within 1easonable
time frames. Recent trends in 2012 have generally shown evidence of overall stabilization, with
more balanced supply and demand, with general price stabilization. There have been some
increases occurring in more desirable locations in Norwalk, where inventory becomes limited; as
well as limited increases in maiket segments where inventories have increased. Vacancy rates range
from as low as 3 percent for smaller operations, conducive for owner occupancy, to 25 percent, for
larger buildings, Most current sales activity is by smaller or larger owner-user companies.

Commerc1a1 and m,dustnal loan rates range from 4.0% to 6.5%, dependmg on risk, with 3 to: .

10 year balloons, amortized over 15 to 25 years. These typically require 25% to 30% equity
investment, or in some cases slightly less for owner occupied facilities. Current interest rates reflect

stabilization, subsequent to consistent decreases.

Tourism is'a growing segment of Norwalk’s economy. The opening of the Maritime
Center in 1988, the addition of two new hotels and plans for others has broadened the economic
base of the City. Maritime Center has recently been expanded at a cost of $9 million. Local
plans and initiatives have strengthened the local economy in Norwalk., In 1982, much of South
Norwalk was a designated Urban Enterprise Zone. This category provides tax incentives and other
benefits to encourage investment within the area. The Norwalk Business District Management
Plan, adopted in 1986, initiated mixed-use development and public improvements to spur the
revitalization of Norwalk Center, Within South Norwalk, the Reed Putnam Urban Renewal Plan,
adopted in 1982, redeveloped 65 acres of land strategically located along the Norwalk River, south
of I-95. Combined, these afforded have helped Norwalk’s economic vitality.

Norwalk Hospital is located just north of South Norwalk on Maple Street. Ground has
been broken in early May 2013 for a 5-story, 95,500 square foot expansion to the existing
facility, which will house a new emergency department as well as cancer care, digestive disease

and outpatient ambulatory services.

“Maritime Yards” has been developed as part of revitalization plan for South Norwalk,
completed in 2007. This development includes 197 housing units (of which 20 are affordable), as
well as 40,000 square feet of ground floor commercial/retail space. Currently the city is also
proposing the “Wall Street Development Plan”, which includes restoration and re-establishment of
this area “as the traditional center of Norwalk’s community life,” This plan entails development
along the Norwalk River, streetscape improvements, and creation of public spaces, as well as
creation of housing and atfraction of new business establishments, which also includes sidewalk

restaturants and cafes.
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MARKET TRENDS AND CONDITIONS (Continued)

Future redevelopment of the Mid-Harbor Area and prioritizing investment in Oyster Shell
Park, is in the preliminary stages, and there are hopes it will become a proving ground for the
nation's first rating system for green landscape design, construction and maintenance. Also in
planning is a 1,000,000+ square feet commermal development for area just south of I- 95/Route 7

interchange.

Future redevelopment of the Mid-Harbor Area and prioritizing investment in Oyster Shell
Park, is in the preliminary stages, and there are hopes it will become a proving ground for the
nation's first rating system for green landscape design, construction and maintenance. Alse in
planning is a 1,000,000+ square feet commercial development for area just south of I-95/Route 7
interchange.
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Dffice Trends — Norwalk A Py, {r N

According to “CoStar Propertym™ ” Survey conducted, in April 2015, there is a total of
2,258,211 square feet of office space available for lease and/or sale in the city of Norwalk,
Available square feet is based a total inventory of 9,324,946, square feet among 293 spaces in
311 office buildings (average building size of about 29, 984 square feet). Availability rate based
on this data equates to 24.2%. There is 1,721,633 square feet vacant which equates to overall
vacancy rate of 18.5%; which is above the 5-year average vacancy rate of 13.9% for the

properties in the survey.

Also as of April 2015, in the immediate area of the subject in South Norwalk, among 41
spaces in 37 office buildings, there is an overall vacancy rate of 24.0% and total availability rate
of 29.3% (average building size of about 20,157 square feet). This is based on an inventory of
745,820 square feet; and occupancy rates are generally presently inferior to Norwalk as a whole.

The average asking Gross Office Rent for Norwalk as a Whole as of April 2015 is $28.72
per square foot, gross. This is just above the 5-year average asking rent of $26.72 per square
foot. Average asking rent for South Norwalk submarket is $25.13.

There are reportedly 31 office related-use properties which have sold from the beginning
of 2013 to date, throughout Norwalk. These building sales range in size from’about 936 to
188,400 square feet. There are 10 sales of medium to larger size facilities, comprised of over
15,000 square feet in size. Closed sale prices of these 10 sales range from $540,000 to
$16,500,000; ranging from about $36 to $194 per square foot.

Properties surveyed, for both lease and for sale have an average exposure time of
approaching 24 months. Extended market times are typically attributable to the properties which
area significantly above market asking prices; which weighted, tempers the results. Subject
would be anticipated to sell within a reasonable time frame of one year or less if priced

competitively.
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MARKET TRENDS AND CONDITIONS (Continued)

Office Trends — Norwalk

Although office asking rental rates in the marketplace are above the 5-year average of
$26.72 per square foot, lease asking prices appear to have recently relaxed, which should facilitate
absorption of available space in forthcoming quarters, as reflected in the graph below. Vacancy
rates are also significantly above the 5-year average, while overall availability rate has only slightly
increased; which implies slower absorption at current price levels. As depicted in the charts below,
vacancy rates have significantly increased from mid-2014 to the end of 2014, which corresponds to
increased gross asking rents. Vacancy rate appears to have peaked by the end of 2014, and
improvement is expected as asking rates are decreased. Overall, over the five year period prior to
the effective date of appraisal, there has been negative absorption (more space has been added than
leased); however demand is evident at lower leasing price points which will facilitate absorption in

the marketplace. ;.
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MARKET TRENDS AND CONDITIONS (Continued)

Conclusion

With increasing inventories of existing space (no new construction), an oversupply of
general office space is indicated as of the effective date of appraisal. This is substantiated by
- increasing vacancy rates corresponding to the same time frame general asking rents were increasing,
ultimately leading to extended market times. .

Due to an aging US population and the impact of the Affordable Health Care Act however,
demand for health services and medical office buildings in the marketplace are projected to increase
which should facilitate in overall improvement in the Norwalk office market in general. This is

particularly true with specialized medical service providers and influence of nearby Norwalk

Hospital. .
‘ 0 ‘.
Some fusther price reductlons in asking rents/prices will be- needed for ex1st1ng and
antlmpated office space supply to be absorbed in the shori-term. Demand is evident at lower leasing
price points which will facilitate absorption in the marketplace and contribute to long-term

stabilized growth in the subject market segment.
Based on current restrictions in place for the subject, the property is only marketable for

public or private, non-profit use which inclades social services provider, school, club or recreation
related or similar use which is to be used for the benefit of residents of the City of Norwalk.
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Location:

Size:

Shape:

Topography & View:

Soil Content:

SITE DATA

Situated on the east side of South Main Street, diagonally across
from the easterly terminus of Henry Street.

Dimensions totaling about .46 acre.
Basically rectangular ~ see copy of assessor’s map in appendix.

Basically level, throughout. Subject overlooks a public park, with
paved parking lot to the east and northeast, as well as churches to the -
north and northwest.  Also overlooks multifamily dwellings,
scattered single family residences and smaller commercial uses in the
immediate vicinity. Paved, church parking lot is located across
South Main Street.

Overall view amenity is considered average.

Unknown. The appraiser, however, was not privy o any site
assessment, clean-up costs, estimates etc. and therefore, could not
take these factors into consideration in the analysis, nor reasonably
quantify the effect of these conditions or any stigma which may be
inherent in the subject property as a result of this contamination.
The user of this appraisal report is warned that the value
conclusion derived herein, is considered .in a clean and
uncontaminated state, and that seeking legal, and environmental
advice as to the above issues is strongly recommended.
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Environmental
Concerns:

Street Frontage:

Site Improvements:

Utilities:

Parking:

SITE DATA (Continued)

No known environmental study(s) to determine to what extent, if
any, soil contamination may have occurred at the propetty, was
disclosed to the appraiser. This appraisal report and the value
estimates contained herein assume no potential liability resulting
from any soil contamination due to the storage of hazardous waste
material and/or chernical spills which may have occurred on this
property, or spillage from adjoining properties, over the years. No
evidence of contamination or hazardous material used in.the
construction or maintenance of any improvements was observed on
the date of the inspection. The appraiser, however, is not qualified to
detect such substances, including the existence of urea-
formaldehyde, radon gas, foam insulation, asbestos, lead paint, or
other potentially hazardous waste material that may have an effect on
the value of the property. The client is urged to retain an expert in
this field if desired, '

There is a total of 111.50 feet along South Main Street.

Site improvements are limited and include a paved driveway which
runs along the north side of the building. There is tandem parking
for several cars along the front portion of this driveway, adjacent to
the building, There is a concrete sidewalk along the street
frontage, as well as portion which extends, and serves as pedestrian
access to the front entrance of the building. There are mature trees
along the front portion of the building. There are flood lights
attached to the exterior of the building for added security.

Although onsite parking is limited, site adjoins a paved lot for the
public park, which is adjacent to the subject driveway. Church
parking lot is also located across the street and is potentially
available during daytime hours to accommodate the subject
parking needs however, if needed will likely be at an expense to
the owner.

Those available to the site include:

Public Water; Sewage Disposal: City Sewers
Storm Sewers; Gas

Telephone Services; Electrical Services

There is an overall land to building ratio of .93:1, and base area of
the building covers 55% of the site area. There is only limited
parking available on the subject parcel. Due to needed parking
there is not considered to be surplus Iand area available for
expansion.
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General:

Construction:
Age:

Building
Area:

Tenancy:

Layout & Interior
Finishes:

IMPROVEMENT DATA,

Subject consists of a two story commercial/office building, with a total
gross floor area of 21,456 square feet. Building has two-stop passenger

elevator access.

Brick construction, with steel frame and infrastructure.

1
\ .

© Per tax assessor’s records, building was constructed in 1981 = 34 years of

age.
Total 'corhposite gross floor area equates to 21,456 square feet.

As of the effective date of appraisal, the property is reportedly about 58%
occupied. South Norwalk Community Center utilizes most of the ground
floor, W}th Americgrg. also using a limited portion, Both ate non—proﬁt
organizations. ABCD Energy dssistance (an affiliate of Action for

- Bridgeport Community Development, Inc.; also non-profit) occupies

. about 1,500 square feet on the second ﬂoor reportedly for $1,875 per
- month, absolute gross ($15.00 per square foot), includes cleaning services

and common areas, etc.

Ground Floor (10,938 square feet)

Primarily utilized by South Norwalk Community Center. Layout consists

* of front entrance vestibule, with middle corridor which opens up to a

central atrium. There is an elevator landing. There are multiple office
suites for a variety of departments, which generally include administrative

areas, outer private offices, as well as interior office areas. There are’

multiple conference and meeting rooms, as well as several classroom areas
(some of which are currently not utilized), There is a larger, general
purpose room, set up as a lecture area in the rear, with folding chairs.
There is also a kitchen/break area for the staff. There are sufficient
lavatory facilities, throughout, which includes a handicap lavatory.

Access to Americare space was unavailable at the time of inspection as
door was locked and keys were not available. Space was represented to
consist of a waiting area, nurse’s office, three exam rooms and lavatories.
There are several storage and utility closets throughout. Occupant is a
non-profit, social service provider and reportedly does not pay rent.
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IMPROVEMENT DATA (Continued)

Layout & Interior
Finishes: (Continued) ‘
Second Floor (10,518 square feet)

Primarily vacant; with the exception of 1,500 square feet. General layout
consists of front entrance vestibule, with middle corridor which opens up .
to a small, central atrium, There is an elevator landing. There are several
office. suites which generally include administrative areas, outer private
offices, as well as interior office areas. There are multiple conference
rooms. There is also an executive office suite area, which includes small
' reception area which adjoins a large executive office; as well as consists of
administrative area with private penpheral offices; conference room and
rear kitchen/break area. . . .

Area occupied by 4BCD Energy Assistance consists of four private,
peripheral offices, central administrative areas, as well as interior offices.

General layout of the vacant second floor in likelihood will require some
reconfiguration and modification for a future occupant. Functional utility
is considered below average however, is considered curable, as some of
the suite areas have unconventional layout/partitions which will most
likely be modified in general overall fit-up of the space.

Interior finishes throughout typically include mixed flooring, comprised of
commercial grade carpeted areas, as well as portions with vinyl tile
flooring, Walls throughout are typically sheetrock and ceilings generally
are suspended acoustic tile with fluorescent light fixtures. Common
corridor opens up to a small, two-story, central atrium with glass panels,
Corridors on both floors, are tiled, as well as have sheetrock walls and
suspended acoustic tile ceilings.

There is front and rear stairwell access. The two-stop passenger elevator
has 2,500 1bs. capacity. Elevator is out of order requiring repairs.

Basement: There is no basement as the building is constructed on a concrete slab.
Heat: Gas fired, forced hot air heating systems; roof mounted HVAC units.
Air Conditioning: | Building is centrally cooled. '
Electrical: There is sufficient electric capacity; includes circuit breaker panels.

Sprinklers: 100% coverage; wet system.
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Exterior Features:

Siding:
Trim:
Roof:

Windows:
Doors:

Overall Condition:

IMPROVEMENT DATA (Continued)

Brick throughout

Limited; comprised of aluminum flashing along the roof line.

Flat roof, with tar paper ﬁmsh except for small glass skylight in central
atrium portion. . .

Limited fenestration comprised of small, casement windows, throughout.
There are aluminum and glass front entrance pedestrian doors, as well as

secondary, metal self-closing fire doors.

Building was constructed in 1981, per tax assessor’s records. Overall, the
property’s overall physical condition is considered averagg., Section on the
first floor, comprised of a large open, all-purpose room with vaulted ceiling
and adjoining kitchen/break area has recently been renovated with new vinyl
floor, ceiling and sheetrock walls; as well as new shelves installed.

HVAC system and units were reportedly replaced in 2003. Roof is older and
reported to be about 12 years of age, with no reported problems. Paved
asphalt driveway is worn and there is some stress cracking evident.

Roof is reported to be in need of repairs and replacement. Roof was reported
patched in areas. Other deferred maintenance, which includes odd and end
items should not exceed normal annual repairs and maintenance

allocation,

Second floor vacant areas require cosmetic attention and some degree of
fit-up to atfract new occupant or occupants, which may include some
layout modification. Typically in the marketplace, landlord will provide
general office fit-up, or refurbishing of existing space for new tenant
occupancies. Any specialized office finishes, features, or materials
(including medical related finishes) notably above and beyond normal
allowance provided for general office finish, is typically the responsibility
of the tenant,
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BIGHEST AND BEST USE

The subject consists of a two story commercial/office building, with a total gross floor
area of 21,456 square feet. The property is reportedly about 58% occupied. South Norwalk
Community Center utilizes the ground floor. The upper floor is primarily vacant, with the
exception of about 1,500 square feet occupied by ABCD Energy Assistance.

Property is subject to a restrictive covenant whereas, if the property ceases to be used
exclusively for “Social Service purposes for the benefit of the citizens of Norwalk, that title in
-Said premises shall revert to the City of Norwalk.” :

As Vacant

There are @, variety of use§ ‘permitted in the subject zones, which jnclude retail stores, .
service shops, offices, multifainily dwellings, mixed-use development and other compatible tises
at a scale consistent with the urban location of this district. Subject is located on the periphery of”,
the South Norwalk business district. As vacant, the overall site is conducive for commercial/retail, -
office, residential or mixed-use developrhent involving these components, under the assumption that .
the restrictive covenant is not in place. :

If the building however, was currently removed from the site, ownership will revert to the
city of Norwalk; and most likely another non-profit facility will be constructed for social services or
general comnmnity center for Norwalk residents. The tax exempt status of the property could be

lost depending upon the use of the property. ‘

As Improved

The Highest and Best Use as improved, remains for its present use for non-profit
services., No alternative legal use could economically justify demolition of the existing

improvements.

t

Said restrictions regarding the provision of social services, have a significant impact on
market value since the property can only legally be utilized by non-profit agencies for local
residents. This condition will severely limit marketability of the subject for investment purposes
or for potential owner-user who is not considered non-profit. Said condition will remain in
effect, until such time, if and when the restrictive covenant is rescinded by the city of Norwalk.

Base area of the building comprises most of the site area, and as the subject has only
limited on-site parking, there is not considered to be surplus land area.

22



5 i ’ !' ) .
FEE SIMPLE VALUATION OF THE PROPERTY

23



FEE SIMPLE VALUATION OF THE PROPERTY

APPRAISAT PROCESS

The three commonly accepted techniques for estimating the market value of real estate, the
Cost Approach, the Income Capitalization Approach and the Sales Comparison Approach have all
‘been considered.

The three approaches are further defined in “The Dictionary of Real Estate Appraisal,”
published by the Appraisal nstitute, fourth edition, 2002, :

THE COST APPROACH: NOT APPLICABLE

This Approach to Value is best used when appraising new or.special purpose properties, or

. when both the Market and Income Approaches are not applicable. Presently, typical purchasers are

not concerned with the Cost of Replacem}ent since properties are generally-selling for less than theit

cost of construction. This approach has a less significant affect on decisions of buyers and sellers
for the subject property-type.

]N COME CAPITALIZATION APPROACH NOT APPLICABLE

Approach through which an appraiser derives a value indication for income-producing
property by converting anticipated benefits, i.e., cash flows and reversions, into property value.
This conversion can be accomplished in two ways: One year's income expectancies may be
capitalized at a market-derived capitalization rate or a capitalization rate that reflects a specified
income pattern, return on investment, and change in the value of the investment; secondly, the
annual cash flows may be discounted for the holding period and the reversion at a specified yield

rate.

This approach is not considered an appropriate method of estimating the subject's value, as
the subject is considered a special use property. The income capitalization approach was considered
however, not used since very limited income and expense data on similar community facilities in
the marketplace and alternative locations was available to the appraiser. As the subject property-
currently can only be utilized for public and community, non-profit facility, under typical
circumstances, it would not be purchased for income capacity and investment,

SALES COMPARISON APPROACH:

This approach is also considered appropriate, and is developed herein. Value indication is
derived by comparing the property being appraised to similar properties that have been sold
recently, applying appropriate units of comparison and making adjustments, based on the elements
of comparison, to the sale prices of the comparables, For subject type property, which is most
conducive for owner occupancy, this provides a reliable indication of value, as there is adequate

degree of comparable sales data available for purposes of this analysis.
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH

The Sales Comparison Approach is most useful when a number of similar properties have
been sold recently, or are currently for sale in the subject property market. Use of this technique
produces a value indication by comparing similar properties with the subject. The sale prices of
properties that are judged to be most comparable tend to indicate a range in which the value -

indication of the subject property will fall.

The degree of similarity of difference between the subject property and comparable sales is
determined by considering various elements of comparison. These include:

1). Real property rights conveye(i
2). Financing ‘q%rms o , , e
3). Conditions of sale
4). Market Conditions
5). Location
0). Physical characteristics
7). Income-producing characteristics
8). Other characteristics (e.g., access and zoning)
Dollar or percentage adjustments are applied to the sale price of each comparable property,
with consideration for the real property interest involved, Adjustments are made to the sale prices

of the comparable sales, as the values of the comparables are known, while the value of the subject
property is not known. Through this comparative procedure, estimates of value as of a specific date

are derived.

Data such as income multipliers and income rates may also be extracted from sales
comparison analysis. In the sales comparison approach, appraisers consider these data, but do not
regard them as elements of comparison. These data are applied in the income capitalization

approach.’®

3 The Appraisal of Real Estate, Appraisal Institute, Chicago, Illinois, page 70.
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

A search was conducted for recent sales of comparable non-profit, social services and
community-related facilities in Norwalk, as well as in alternative communities throughout Fairfield
and New Haven counties. Four applicable comparable sales were uncovered, and are utilized
herein; one of which is located in Norwalk, one in Bridgeport, one in New Haven and one in
Watelbury Of the total sales uncovered, the following four properties are used for analysis and
comparison to the subject, as they are considered to be the most appropriate and rel:table for
derivation of the subject's overall Value

In order to determine undivided, partial ownership interest (as tenant-in-common),
application of a fractional discounting method is then apphed to the determined overall market
value of the property fy fh - . {s 4

[ :
Al 07

The sales utilized include the f"ollowing:

595 Madison Ave., Bridgeport Sold: June 6, 2014 for $980,000 or $35.12 per s.f.
63 Prospect St, Waterbury Sold: January 30, 2015 for $2,700,000; or $100.98 pers.f.
370-394 West Ave., Norwalk Sold: March 5, 2013 for $4,566,250; or $59.38 per s.1.

1212 Quinnipiac Ave., New Haven  Sold: February 1, 2013 for $439,000; or $86.52 per s.f.

Each of the applicable sales is described and compared to the subject on the following
pages. ~
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 1

595 MADISON AVENUE, BRIDGEPORT CT
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FEE SIMPLE VALUATION OF THE PROPERTY

Comparable Sale No. 1:

SALES COMPARISON APPROACH (Continued)

Address:
Location:
Grantor:
Grantee:

Deed Reference:
Verified:
Date of Sale:
Sale Price: 1
Unit Price:

, Zoning:
Land Size:
Land Improvements:
Land Building Ratio:
Use at Time of Sale:

Improvements:
Gross Area:
Stories:
Basement:

Age/Construction:

Condition:
Heat:

Air Condition:
Sprinklers:
Elevator:
Other:

595 Madison Avenue, Bridgeport
North End of Bridgeport
Boy’s Club & Girl’s Club of Bridgeport, Inc.
City of Bridgeport
Volume 9061, Page 298
City records; CONN-comp database
June 6,2014 .
;@980,000 ' i f
i$35,12 ~ o g
:R-B:(Residence B) ' ; ;
'2.21 acres '
: Adequate parking; paved asphalt
3.45:1 ’ :
Vacant “Boy’s & Girl’s Club” with fitness/weight room, recreation
room, swimming pool, gymnasiums, and supporting administrative

office areas,

27,907 square feet ,
Single with mezzanine area included in GFA
Full-unfinished basement areas
1950/Masonry with steel frame roof system
Fair to poor

(3as, hot water systems

Central

100% coverage; wet system

None
Consists of a vacant “Boy’s & Girl’s Club”. Facility is comprised

of multi-putpose rooms which include fitness/weight room,
recreation room, kitchen with snack bar, swimming pool, main and
auxiliary gymnasiums, supporting administrative office areas and
sufficient lavatory facilities with handicap accessibility. There are
locker room areas divided for girls/boys, which also include
lavatories and showers. Interior has generally deteriorated over the
years, with a substantial degree of deferred maintenance and

repairs required.

Property was purchased by the city of Bridgeport for public and
community recreational club to be run by the Sheehan Center upon

renovation, as a non-profit.
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 2

63 PROSPECT STREET, WATERBURY CT
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 2:

63 Prospect Street, Waterbury

Address:
Location; Waterbury Center
Grantor: North American Family Institute, Ino
Grantee: City of Waterbury
Deed Reference: Volume 7307, Page 168
Verified: City records; CONN-comp database
Datg of Sale: Jamuary 30, 2015 -
Sale Price: $2,700,000 . Lo &
Unit Price: $100.98 >
Zoning;: RO (Residential Office Dlstnct)
Land Size: 2.50 acres
Land Improvements: Ample parking; paved asphalt
Land Building Ratio: 4.07:1 :
Use at Time of Sale: Group care home and school with gymnasium
Improvements:
Gross Area: 26,737 square feet —4 buildings
Stories: 2 and 2% story buildings
Basement: Full-unfinished in one building
Age/Construction: 1852, 1880 & 2003
Condition: Good
Heat: Gas or oil, hot water systems
Air Condition: None
Sprinklers: Unknown
Elevator: Passenger elevator access
Other: Known as “Rose Hill”, the property consists of a former specialty

correctional facility, which operated as a 22-bed, residential
treatment program for adolescent girls which recently closed as it lost
its funding, Property includes a treatment facility which is
comprised of an older, renovated mansion; as well as school building
and gymnasium. Property was purchased by the city of Waterbury
to be controlled and run as a non—proﬁt facility in the fufure.
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 3

370-394 WEST AVENUE AND 2 MAPLE STREET, NORWALK CT
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FEE SIMPLE VALUATION OF THE, PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 3:

Address:

Location:

Grantor:

Grantee:

Deed Reference:
Verified:

Date of Sale:

Sale Price:

Unit Price:

Zoning;: -

Land Size:

Land Improvements:
Land Building Ratio:
Use at Time of Sale:

o
P,

Improvements:
Gross Area:
Stories:
Basement:
Age/Construction:

Condition:
Heat:

Air Condition:
Sprinklers:
Elevator:
Other:

- $59.38

- CBDB (Commertial Business D1stnct)
. 2.28 acres

. Limited parking; paved asphalt

i 1.29:1

"~ :370-394 West Avenue and 2 Maple Street, Norwalk
i Norwalk Center

YMCA of Norwalk, Inc.

- The Norwalk Hospital Assoc.
- Volume 7777, Page 104

City records; CONN-comp database

- March 5, 2013

$4,566,250

o
L

YMCA Facility, Daycare and 4 Residential Units (2—smgle families
and 1-mixed use, daycare with 2 apartments above).

76,897 square feet (four buildings inctuding YMCA=68,837 sq. ft.)
4 story YMCA,; as well as 3-2 and 21 story dwellings

. Portions have full-unfinished hasement areas \
" YMCA - 1927; 2 single family -1920; 1- 3 units 1891/

Masonry facility and wood frame residences

Fair to Average

Oil, hot water systems

None

Unknown

Passenger elevator access in portion

Primary building is comprised of a four story, masonry and steel
YMCA facility, comprised of three swimming pools, gymnasiums
(basketball and gymnastics), and multi-purpose rooms for dance, art,
and music exercise classes. Also has supporting administrative
office areas. There is a total of 68,837 square feet.  Detached
mixed use with daycare center and two residential units, is comprised
of two and one-half stories, and is wood frame construction. It
contains 4,444 square feet. Single family dwellings are wood frame
and contain 1,648 square feet and 1,968 square feet respectively.

YMCA facility was closed on 12/31/12, due to declining
memberships, contributions, and high maintenance costs. Norwalk
Hospital adjoins the property and purchased for possible use of pools
and fitness areas for rehabilitation center, as well as use of the
dwellings for offices. At the time of sale however, there wete no
definitive plans in place for specific reuse. x
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 4

1212 QUINNIPIAC AVENUE, NEW HAVEN CT
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Comparable Sale No. 4:

Address:
Location:
Grantor:
Grantee:
Verified:
Date of Sale:
Sale Price:
U;:u't Price: _"
Zoning: T
Land Size: !
Land Improvements:
Land Building Ratio:
Use at Time of Sale:
Improvements:
Gross Area:
Stories:
Basement:
Age/Construction:
Condition:
Heat:
Air Condition:
Sprinklers:
Elevator:
Other: .

1212 Quinnipiac Avenue, New Haven

Fastern New Haven

Courtney Trotta

Turning Point

City records; CoStar service

February 1,2013

$439,000 ’

$86.52 . v N
BA (Business A) S ' >
.69 acre ‘ :
Ample parking; paved asphalt

5.92:1 : .
Professional office/residence converted to rehabilitation facility

5,074 square feet
2-% story
Full-unfinished basement areas

1825/Wood frame

Average to good

Oil or Gas, hot water systems

None

Unknown

None; walk-up

At the time of sale the building known as the “Henry Barnes
Mansion” consisted of a residence converted to office use. The
buyer is to transform the building into a residential-transitional living
facility for individuals recovering from drug addiction.
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Analysis and Adjustments

Location: Sales No. 1, No. 2 and No. 4 are adjusted upward as respective locations in
Bridgeport, Waterbury, and New Haven are considered inferior to the

subject.

Physical Condition: ~Sales No. 1 and No. 3 are adjusted upward as overall the subject is
considered to be in superior physical condition. Sales No. 2 and No. 4 are
adjusted downward as respective overall physical conditions are considered

good and average/good, respectively.

Parking: All four sales are adjusted‘ downward for superior parking capacity to the
' subject. Disparities are reflected in land to building ratios.

Restrictions: All four sales are adjusted downward as the subject property is subject to a
restrictive covenant whereas, if the property ceases to be used exclusively
for “Social Service purposes for the benefit of the citizens of Norwalk,
that title in said premises shall revert to the City of Norwalk.”

Other: Sales No. 2, No. 3 and No. 4 are adjusted downward as the subject lacks
basement area. In contrast the sales have full or partial basement areas for

ancillary storage.

Sales No. 1 and No. 3 are adjusted downward as they have gymnasmm and
pool facilities.

Sale No. 4 is adjusted upward as it is walk-up design. Subject has elevator
access.
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FEE SIMPLE VALUATION OF THE PROPERTY

- SALES COMPARISON APPROACH (Continued)

Sales Land Area Building Size .
Price/ Sale . Location/ Zone (Acre)/Char. (Sq. Ft.)/ Condition
Address Sale Price | Date/ Land to Building
Per Sq. Ft. | Adj.SP
SaleNo.1 $980.000 | 6/6/14 | Lower North End 221 27,907/ Fair to Poor
595 Madison Ave. $35.12 R-B Adequate parking Full-unfinished bsmt. '
Bridgeport, CT E— 1 345:1 Non-profit rec. club w/ pool No Conditions
. & gym facilities
Sale No. 2 $2700.000 | 1/30/15 Waterbwry Center 250 26,737/ Good
63 Prospect St. $100.98 RO Ample Parking zial;)tlal E:IS: ?sgce for
Waterbury, CT EEEE— "Qup ca3 _,
Y 4.07:1 elderly — non-profit; No Condm-ons
purchased by city
Sale No. 3 $4.566.250 | 3/5/13 | Norwalk Center 298 76,897/ i Fair to Average
370-394 West Ave. $59.38 CBDB Limited Parking YMCA. & 5 Res. Units
and 2 Maple St. == . Re?'.c.hﬂa wf pool & gym No Conditions
1.25:1
Norwalk, CT L facilities
Partial Unfin. Bsmt. areas
Sale No. 4 $439.000 | 2/1/13 Eastern New Haven 69 S0 o Average to Good
1212 Quinnipiac Ave. | ¢10z o5 BA Ample Parking Trensitionsl living facility
New Haven, CT = for rehabilitation No Conditions
. - 5.92:1 Full-unfinished bsmt.
Walk-up )
SUBJECT - 3/15 South Norwalk 46 21,456/ A"Zri;ge;”ee‘}sznd
98 South Main St. NB 93:1 No basement 11';10 ;aﬁf_’l‘l"
Norwalk, CT Limited parking o0x P
. Elevator ton Cla
available Reversion Clause
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FEE SIMPLE VALUATION OF THE PROPERTY

SALES COMPARISON APPROACH (Continued)

Sale No. 1, Indicated Value .

Sale No. 2, Indicated Value
Sale No. 3, Indicated Value

Sale No. 4, Indicated Value

All four sales, adjusted, are appropriate indicators of the subject value. Greatest weight,
however, is applied to Sale No. 1 and No. 2 as they are most current and purchased for non-profit use.

Remaining two sales are given secondary weight. The two remaining sales however are fairly

Correlation

The Four Sales, Adjusted, Are:

$31.61 per square foot

$30.29 per square foot

$32.65 per square foot

$30.28 per square foot

recent having occurred in 2013, and have been or have continued for social services use.

As a result of this analysis, the value of the subject via Sales Comparison, is estimated at

$31.00 per square foot, and is considered reasonable, based upon the data presented.

Subject contains 21,456 square feet x $31.00 = Value of the Subject via Sales Comparison of

$665,136.

Rounded to: ($665,000.00)
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FEE SIMPLE VALUATION OF THE PROPERTY

RECONCILIATION
Cost Approach N/A
Income Capitalization Approach . N/A
$665,000

Sales Comparison Approach.

The Sales Comparison Approach is the only applied method, as there is a sufficient quantity
of reliable comparable sales data available.. It employed five comparable sales, all of, syhich required -
various adjustments for comparison, rendenng an acceptably close value range. Th1s approach :
provides an accurate reflection of the market forces which affect subject type, owner occupied
properties. Also, all five sales are considered to have sufficient quality of comparability to the
subject, and therefore, derived value conclusions are deemed reasonable.

As previously noted, The Cost Approach was not applied as it is not an appropriate
indicator of value, as this approach does not reflect actions of buyers and sellers for the subject

property-type in the marketplace.

The Income Approach was not developed since this approach is less reliable than the sales

comparison approach for the subject property-type. Very limited income and expense data on similar
community, social service facilities in the marketplace and alternative locations was available to the

appraiser. As the subject property-currently can only be utilized for public and commmmity, non-
profit facility, under typical circumstances, it would not be purchased for income capacity and

investment,
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VALUATION OF UNDIVIDED, FRACTIONAL INTEREST IN THE PROPERTY
Application of Fractional Discounting Method

" Tn order to determine the market value of the partial, undivided, interest in the property, as
required pursuant to potential reversion of this ownership allocation to the City of Norwalk,
application of a fractional discounting method is applied.

Market value in Fee Simple Estate of the subject property determined in the preceding
analysis, as of April 13, 2015, is the amount of $665,000. Rather than simply dividing the derived
value of $665,000 by the respective fractional ownership interest allocation, inherent in the
valuation of the respective ownership positions are certain considerations, which generally
contribute to partial interests being less liquid than respective ownerships’ controlling interest.

Articles, IRS guidelines and court rulings have focused on two main<issues when valuing

partial interests: ,
o Lack of control (inherent lack of ability to influence management)

e Tlliquidity (lack of marketability)

These issues can be further divided into ten subcategories® for systematic analysis as

follows:
1)’ Relative risk of the partnership’s asset(s) Triple net tenancy, historical vacancy rates, and

risk of current tenant turnover.

2) Historical consistency of distributions — Cash distributions, profits, growth rate
3) Conditions of the partnership’s asset(s) Overall physical condition, upgrades, etc.

4) Partnership market’s growth potential (location of the asset(s) and their future growth
potential).

5) Portfolio diversification (type of assets, number of assets, etc.)

6) Strength of the partnership’s management.

7) Magnitude of the fractional interest — Pool of investors is smaller for a lesser interest than a

larger interest.
8) Liquidity of the interest — private real estate partnerships are less liquid than public

partnerships.

9) Ability of influence management — A smaller percentage conveys only a marginal interest
with little probability of voicing an opinion towards the administration of operations and
disposition of the asset(s), while a larger interest, even though a minority interest, may
have sufficient influence towards ultimate decisions.

10) Ease of asset analysis — Is partnership information readily available,

4 Davidson: Fractional Interests in Real Estate Limited Parinerships, April 1992, “The Appraisal Journal™
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VALUATION OF UNDIVIDED, FRACTIONAL INTEREST IN THE PROPERTY
Application of Fractional Discounting Method (Continued)

In regards to the respective partial interests in the subject, some illiquidity is anticipated for
each ownership position as a partial interest, resulting from possible delays and expenses associated
with partitioning the property, as well as difficulty of the ownership parties arriving at a consensual *
agreement. Partitioning costs are based on attorney’s fees and related costs and time spend waiting to
obtain a marketable partitioned interest. There is also the possibility the purchaser will face hostility
from co-owners. The subject partial interest generally has limited marketability and demand for such
a position in the marketplace, if such an investor chooses to liquidate the fractional position.

A prennum is also applied to the discount factor arising from added oomphcatlons since
negotiations for an operating agreement is eminent in regards to division of utilities and management
of the overall property. No formal agreement currently exists as NEON, Inc., which has recently
vacated the premises, had historically paid all the operating expenses for the property ‘When NEON
began to have financial troubles, the co-owner SNCC (first floor occupant) began to pay the

property s operating expenses.’

With consideration of the aforementioned conditions and factors affecting the fractional
ownership positions in the subject land, an appropriate discount of 55% is applied for valuation of
fractional interest, and is considered reasonable. Market value of the respective ownership position,
is thus, derived as follows:

Total Fee Simple Value Derived via Sales Compatison $ 665,000
Assigned Interest Based on Ownership Allocation 50.0%
Indicated Contribution to Value (if 100% ownership is conveyed) — § 332,500
Less: Applied Discount For Partial Interest @ 55% - 182,875
Estimated Market Value of Fractional Interest $ 149,625
Rounded to: $150,000

One Hundred and Fifty Thousand Dollars

$150,000.00)
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FINAL ESTIMATES OF YALUE

Based on this inspection, and the investigation and analysis of the data secured, it is my
opinion that the Market Value of the Fee Simple Estate of the property, and value of the Fractional
Interest of Property, as of April 13, 2015, are the amounts of:

Fee Simple Valuation of the Overall Property

Six Hundred and Sixty Five Thousand Dollars

(3665,000.00)*

Value of Fractional Iilterest Owned by Norwalk EBcoriomic Opportunity NOW, Inc.

One Hundred and Fifty Thousand Dollars

$150,000.00)*

* Subject to Conditions outlined in the letter of transmittal

Re 5}"11&{,.&5?5}? submtitted,

ff'f?
%“;b/eé e (ﬁjj@«f g :‘f“:?

Willian P, merw Appraiser,
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2).

3).

4),

5).

6).

D.

8).

9.

10).

11).

03/02

CONTINGENT AND LIMITING CONDITIONS

This appraisal represents the best opinion of the evaluators as the market value of the property as of the effective
date of the appraisal. The term "market value" is defined in the appraisal report.

No furniture, furnishings, or equipment, unless specifically indicated herein, have been included in our, value
conclusion, Only the real estate has been considered. :

No engineering survey was made or cansed to be made by the appraisers, and any estimates of fill, materials,
other site work, or conditions are based on visual observation. Accuracy is not assured. )

Sub-surface rights (minerals, oil, water, or others) were not considered in this report.

Amy tracts that (according to survey, map, or plof) indicated riparian and/or littoral rights, are assumed to be
included as part of the property, unless documents or deed which deem such rights to the contrary fare provided

the appraiser: ' P

The existence of potentially hazardous material used in the construction or maintenance of the building, such as
the presence of Urea-Formaldehyde Foam Insulation, arid/or the existence of toxic waste, which may or may not
be present on the property, was not observed. The appraiser(s) have no knowledge of the existence of such
materials on or in the property. Likewise, the existence of Radon Gas, or Lead are not known to exist. The
appraiser, however, is not qualified to detect such substances. The existence of Urea-Formaldehyde Foam
insulation, other potentially hazardous waste materials, or Radon Gas may have an effect on the value of the
property. The client is advised to retain an expert in such fields, if desired.

All value estimates have been made contingent on zoning regulations and land use plans in effect, as of the
effective date of the appraisal, and are based on information provided by appropriate governmental authorities

or employees.

This appraisal covers only the premises, which are the subject of this report, and no figures or data provided,
analysis thereof, or any unit values derived there from are to be constiued as applicable to any other property or
properties, however, similar they may be.

Distribution of the total valuation in this report between land and improvements applied only under the existing
program of utilization, Separate valuations of land and improvements are not to be used in any other manner, or
in conjunction with any other appraisal, and are invalid if so employed.

Certain data used in compiling this report may have been furnished by the client, his counsel, employees and/or
agent, or from other sources believed reliable. Data has been checked for accuracy as thoroughly as possible,
but no liability or responsibility is assumed for absolute accuracy.

A diligent effort has been made to verify each comparable sale noted in this report. However, as many
principals do not reside in the local area, or are entities for which no agent could be contacted within the time
allowed for completion of this report, then such sales may not have been verified.
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12).

13).

14)

15).

16).

17).

18).

19).
20).

21).

22).
23).

24).
03/02

CONTINGENT AND LIMITING CONDITIONS (Continued)

No responsibility is assumed for matters legal in nature, nor is my opinion rendered herein as to title, which is
assumed to be good and merchantable. The property is assumed free and clear of all liens or encumbrances,
unless specifically enumerated herein, and is under responsible ownership and mianagement as of the apprajsal

date.

Consideration for preparation of this appraisal is payment in full by the employer of all charges due the
appraisers in connection therewith. Any responsibility by the appraisers for any portion of this report is

considered upon full and timely payment.

Liability to Vimini Associates and: its employees or representatives is limited to the fee collected for the
preparation of the appraisal, There is no accountability or liability to any third party. Acceptance and/or use of
this report constitutes acceptance and agreement with these termms and conditions, as well as the terms and

conditions stated in this document.

This appraisal report is prepared for the sole and exclusive use of the appraiser’s client. No third parties are
authorized to rely upon this report w1thout the express written consent of the appraiser.

. The appraisers, by reason of this report, are not required to give testimony in court with reference to the

property herein, nor obligated to appear before any governmental body, board, agent, or tribunal unless
arrangements have been previously made therefore.

Neither all, nor any portion of the contents of this appraisal shall be conveyed to the public through advertising,
public relations, news, sales, or other media without the written consent and approval of the appraisers,
particularly as to valuation conclusions, identity of the appraisers or firm with which they are connected, nor
any reference to the Appraisal Institute, nor any initialed designations conferred upon the appraiser as stated in
his qualifications attached hereto, or previously supplied, or verbally discussed, Furthermore, neither all nor
any portion of the contents of this appraisal shall be used in connection with any offer, or sale or purchase of a
security (as that term is defined in Section 2 (1) of the Securities Act of 1933) without the prior expressed

written consent of the appraiser.

Possession of this report, or copy thereof, does not convey any right of reproduction or publication, nor may it
be used by anyone but the client, the mortgagee, or its successors or assigns, mortgage insurers, or any state or
federal department or agency without prior written consent of both the client and the appraisers, and in any

event, only in.its entirety.

Before any loans or commitments are made predicated on value conclusions reported in this appraisal, the
mortgagee should verify facts and valuation conclusions contained in this report with the appraisers.

0

This appraisal is based on completion or availability of projected public or private off-site improvements,
referred to in this report.

This appraisal is subject to satisfactory completion of proposed improvements described in the report.

Cost estimates for construction or replacement of improvements were prepared from data obtained from the
owner and the Marshall Valuation Service, and are assumed accurate,

1t is understood that all working or mechanical components of the property are in working order, as implied by
the owner of the property, unless otherwise stated herein.

Sketches are not to scale. They are included to assist the reader in visualizing the property.
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25).

26).

27).

28).

29).

30).

03/02

CONTINGENT AND LIMITING CONDITIONS (Continued)

All values rendered within this report assume marketing times of twelve months or less, unless otherwise
indicated.

In arriving at the value set forth in this appraisal no consideration has been given to the effect of state, local or
federal income and gains taxes, or of occupancy, hotel, capital levy, gift, estate, succession, inheritance, or
similar taxes, which may be imposed upon any owner, lessee or mortgagee, by reason of any sale, conveyance,
transfer, leasing, hypothecation, mortgage, pledge or other disposition of the appraised property.

The appraiser has no knowledge as to whether the subject property may be affected by Connecticut Public Act
85-443 (super lien law) or Public Act 84-535 ( an act concerming clarifications of permits for hazardous liability
resulting from any soil contamination due to the storage of hazardous waste). This appraisal report and the
value estimates contained herein assume no potential liability resulting from any soil contamination due to the
storage of hazardous waste material, antomobiles and/or chemical sp;lls which may have occurred on this
property over the past years. No evidence of contamination of hazardous| material used in the construction or
maintendnce of any improvements was observed on the date of the lnspectlon however, the inspection was
limited to visual observations. It is worthy to note that the appraiser is not qualified to detect the existence of
substances such as urea-formaldehyde, radon gas, foam insulation, asbestos, or other potentially hazardous
waste material that may have an effect on the value of the property, The appraiser reserves the right to amend
this report pending the findings of any site or environmental assessment report as to the presence of any on-site
toxic, hazardous wastes or contaminants that may affect the value of the property.

The Americans with Disabilities Act (ADA) became effective January 26, 1992, We have not made a specific
compliance survey and analysis of this property to determine whether or not it is in conformity with the various
detailed requirements of the ADA. It is possible that a compliance survey of the reguirements of the ADA
could reveal that the property is not in compliance with one or more of the requirements of the act. If so, this
fact could have a negative effect upon the value of the property. Since we have no direct evidence relafing to
this issue, and are not experts as to ADA requirements, we did not consider possible noncompliance with the
requirements of ADA in estimating the value of the property. We recommend to the client that they hire a
licensed architect who has performed such functions to check the property for compliance with ADA.

It is assumed that there are no structural defects hidden by floor or wall coverings or any other hidden or
unapparent conditions of the property; that all mechanical equipment and appliances are in good working
condition; and that all electrical components and the roofing are in good condition.

If the client has any questions regarding these items, it is the client's responsibility to order the appropriate
inspections, The appraiser does not have the skill or expertise needed to make such inspections, The appraiser

assumes no responsibility for these items.

It is assumed that the rental income information supplied by the identified parties in the Income Approach is
accurate. The appraiser assumes no responsibility for independently verifying this information. If the client has
any questions regarding this information, it is the client's responsibility to seek whatever independent

verification is deemed necessary,
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APPRAISER'S CERTIFICATION

Property Appraised: 98 South Main Street
Norwalk, Connecticut

I certify that:

1). The analysis, opinions, and conclusions developed herein, along with all sections of this report, have been
prepared in conformity with the requirements of the Code of Professional Ethics and the Standards of
Professional Practice of the Appraisal Institute, and USPAP. )

2). The use of this report is subject to the requirements of the Appraisal Institute relating to review by its duly
authorized representatives.

. 3). I have no bias with respect to the property that is the subject of this report or to the parties involved with this
assignment. .

4). The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting
conditions and are my personal, impartial, and unbiased professional analy§es, opinions, and conclusjons. ,

5). My engagement in this assignment was not contingent upon developing or reporting predetermined resulis,

6). No other party has provided significant professional assistance to the person or persons signing this certification.

7. My compensation for completing this assignment is not contingent upon the development or reporting of a
predetermined value or direction in value that favors the cause of the client, the amount of the value opinion, the
aftainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of
this appraisal.

8). To the best of my knowledge and belief, the statements of fact contained in this report and upon which the
opinions expressed are based, are true and correct, subject to the limiting conditions set forth herein.

9). I have personally inspected the property appraised (unless otherwise stated), that I have no present or
contemplated interest in the property appraised, and no personal interest or bias with respect to the subject matter
of the report,-or to the client or other participants or principals.

10). The appraisal assignment was not based on a requested minimum valuation, a specific valuation, or the approval
of a loan. '

11). The appraiser acknowledges a full understanding of the Competency Provision and the Ethics Provision set forth
in the USPAP and has sufficient knowledge of the above-referenced property type, market information and
appropriate valuation methodologies to properly perform the appraiser's obligations as outlined in this letter.

12), As of the date of this report, I, Peter A. Vimini, have completed the requirements of the continuing education
program for Designated Members of the Appraisal Institute.

13). I have not performed appraisal services in regards to the subject property within the three-year period

immediately preceding the acceptance of this assignment.

{ 6000503
Type of Elcerse Mudilrep
April 20, 2015
1/2012 Date
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APPRAISER'S CERTIFICATION

Property Appraised: 98 South Main Street
Norwalk, Connecticut

I certify that:

1). The analysis, opinions, and tonclusions developed herein, along with all sections of this report, have been
prepared in conformity with' the requirements :of the Code of Professional Ethics and the Stané[ards of
Professional Practice of the Appraisal Institute, and USPAP.

2). The use of this report is subJect to the requirements of the Appralsal Institute relating to review by its duly
authorized representatives.

3). I have no bias with respect to the property that is the subject of this report or to the parties involved with this
assignment, .

4). ' The report anal;lses opinions, and concluswns are limited only by the reported assum tlons and Hmiting
conditions and are my personal, impartial, and unbiased professional analyses, opinions, and conclusions,

5). My engagement in this assignment was not contingent upon developing or reporting predetermined results.

6). No other party has prdvided significant professional assistance to the person or persons signing this certification.

7). My compensation for completing this assignment is not contingent upon the development or reporting of a
predetermined value or direction in value that favors the cause of the client, the amount of the value opinion, the
attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of
this appraisal,

8). To the best of my knowledge and belief, the statements of fact contained in this report and upon which the
opinions expressed are based, are frue and correct, subject to the limiting conditions set forth herein.

N. I have personally inspected the property appraised (unless otherwise stated), that I have no present or
contemplated interest in the property appraised, and no personal interest or bias with respect to the subject matter
of the report, or to the client or other participants or principals.

10). The appraisal assignment was not based on a requested minimum valuation, a specific valuation, or the approval
of a loan.

11). The appraiser acknowledges a fuull understanding of the Competency Provisionand the Ethics Provision set forth
in the USPAP and has sufficient knowledge of the above-referenced property type, market information and
appropriate valuation methodologies to properly perform the appraiser's obligations as outlined in this letter.

12). As of the date of this report, I, William P. Converse, have completed the Standards and Ethics Education
Requirements for Candidates/Practicing Affiliates of the Appraisal Institute.

13). I have not performed appraisal services in regards to the subject property within the three-year period

immediately preceding the acceptance of this assignment.

'Qﬂnwrﬁssyé& wakier
'fJunr:n:c? (R 1 e

;I‘}ﬁe ai" License Murteher
April 20, 2015
Revised 1/2012 Date
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QUALIFICATIONS OF PETER A. VIMINIL, MAI

Education:

Bryant College, Smithfield, R.1. 02917
Date of Graduation — May, 1978

Degree: Bachelor of Science in Business Administration
Major: Accounting

The Appraisal Institute
Course Attendance and Comipletion:
Uniform Appraisal Standards for Federal Law Acquisition
Condemnation Appraising — Advanced Theory
Litigation — Expert Testimony
FHA and the Appraisal Process
Measuring Locational Obsolescence
Case Studies in Residential Highest and Best Use
Case Studies in Commercial Highest and Best Use
Automated Valuation Models
Evolving with the Capital Markets
Uniform Standards of Professional Practice
The Valuation of REITSs, Real Estate Operating and Management Companies.

Experience: Appraisal

- Residential, Commercial and Industrial Appraisals
Vimini Associates . Since 1978

Experience: Practical
Certified Revaluation for Commercial/[ndustrial/Residential/Land - State Certified No, 764

Licensed Real Estate Salesman. . Since 1974 (CT. License No. 701947)
Certified Real Estate Appraiser. . Since 1989 (CT. License No. 0000605)
Qualified Expert Witness:

U.8. District Court (Federal Bankruptey Conrt)
Connecticut Superior Court

Connecticut Housing Court

Municipal testimony before local land use boards.

Professional Affiliations:
Member of the Appraisal Institute - MAY Designation No. 9586
Member of the Appraisal Section of the National Association of REALTORS
Greater Bridgeport Board of REALTORS
Connecticut Association of REALTORS
National Association of REALTORS

Teaching:
Instructor: Appraisal Procedures — Housatonic Community College - 2003-2008

Instructor: Appraisal Principles — Greater Bridgeport Board of Realtors - 2003-Present
Instructor: Appraisal Procedures - Greater Bridgeport Board of Realtors —2003-Present

Seminars;
Speaker: April 28, 1999:Bridgeport Bar Association-“Valuation for Estate and Gift Tax Purposes”

Speaker : March 3, 2010:Connecticut Bar Association-“Real Estate Valuation Basics”
Speaker: May 12, 2010: Fairfield County Bar Association-“Real Estate Valuation and Property

Tax Assessment Appeals” s
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QUALIFICATIONS OF WILLIAM P. CONVERSE

Education:

Umvermtv of Connectieut Storrs, Comlectlcut

Date of Graduation - December 1987

Degree: Bachelor of Science'in Business Administration

Major: Finance

Other Related CoursewOrk Prmmples of Real Estate, and Real Estate Finance , -

Appraisal Institute

Candidate for MAT designation
/

Course Attendance ,anc% Completion, melude the following: /4 By :

N s 45y fa
v I

1A-1 Real Estate Appralsal Principles 1

1A-2 Basic Valuation Procedures

SPP (A/B) Standards of Professional Practice - Part A and B

1BA Basic Income Capitalization

510 Advanced Income Capitalization (1BB)

540 Report Writing and Valuation Analysis

Level I Advanced Market Analysis and Highest & Best Use

Regularly attended seminars sponsored by the Appraisal Institute, as well as a variety of other courses relating
to continuing education requirements.

Experience - Appraisal:
Residential, Commercial and Industrial Appraisals
Vimini Associates. . . . . . Since 1988

Assignments include preparation of namrative appraisal reports and analysis of commercial, industrial and
residential properties. These include fracts of vacant land, as well as feasibility analysis and consulting

assignments.
Appraised Properties for:

Various area banks, lending and financial institutions in the State, which include; People's Bank, Chase Bark,
Hudson United Bank, Bank of America, Ridgefield Bank, as well as various other institutions.

Performed appraisal services for the State of Connecticut, Department of Public Works.

Experience ~ Practical:
Certified General Real Estate Appraiser, (CT. License No. RCG 0001034)

Qualified Expert Wiiness:
Connecticut Superior Courts of Bridgeport, New Haven, Milford, Danbury, Stamford, and Waterbury

Federal Court in New Haven and Fairfield Counties.
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APPENDIX

- ADDITIONAL PHOTOGRAPHS OF THE SUBJECT
- ASSESSOR’S MAP
- BUILDING SKETCH
- LEGAL DESCRIPTION
- DEDICATION AGREEMENT
SUPPORTING DISCOUNTED CASH FLOW SCHEDULES
"o PGIDETAIL
o FIT-UP & LEASING COMMISSIONS

- REAL ESTATE INVESTOR SURVEY - PwC



g
n \‘.

FRONT VIEW OF THE BUILDING

VIEW OF DRIVEWAY AND PARKING AREA

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT




FIRST FLOOR CONFERENCE & MEETING ROOM

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT




RECENTLY RENOVATED BREAK AREA/KITCHEN ~ GROUND FLOOR

KITCHEN AREA

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT

R WS

e

ey o,

&g



LECTURE AREA/ALL PURPOSE ROOM — GROUND FLOOR

SECOND FLOOR CENTRAL CORRIDOR AND ATRIUM

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT



SECOND FLOOR EXECUTIVE OFFICE

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT
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SECOND FLOOR CONFERENCE ROOM

VIEW OF ROOF AND HVAC UNITS

ADDITIONAL PHOTOGRAPHS OF THE SUBJECT



dVIN S HOSSHSSY

P S L 0g = P i
.f.@w{i &W. # s




T

FUS
CBAg

18

()

bt

BUILDING SKETCH



$IRITETY

e e,
£ yusifing mbitrew o Braploer
W, enf Mot
S, .
'..‘ﬁ{‘,; S ﬁp} AT
. Lo ey -
Flrgiesl e Ricoved @m&"{i{“ It .E}:r; W 5 1
. " \ﬁ,m; K
* ‘*‘*"J‘@ﬁrﬁé
+
#
iR R bifuvrﬂ“?'n N . w—.sﬂ 2 e s JW%,;;’%E;‘*"’*?‘” S, i

] e Z006 S5
. Ty E..aii:t’%' ' 'zrf;ﬁ ﬁ'ﬁWZ %&? SoEM
g wg- A1y m“‘?.al e Toomtisd. i ohe 4039 haomailie
3 g# m Mﬁﬁ.g a? ﬁ:iﬂm afi ZZ::M, wsdegy hma};y&uiﬁ A t}sts‘a,

i x;psﬁmr; Sty auphoriend

E ﬁrﬂuﬁfﬂﬁgmﬁm? 1. m%tr
M@Lkm‘ﬁﬂ {85t -and TRl
! m@m&ﬂn PR bt
] ty’ 25:"‘2':3:3&111;*’:{» b i

1% ST AT QIR
1 Hingmamar ok grsupbersisdl otp wod oy =ap%;‘m1a't‘-rav§tlm; %
5 e of P

a1 ey m@iﬂ m i p;f” ie?z it

aﬂm’xtﬁ' dg Had

z e e Sl o —_—
1} g wﬁgwff* & FHalidly

»mwﬁ; Ly xw;yﬁr:s:é?&ﬂ ; Sl
SpETTRSARE WA CEESS BH e prpdeet ilaly ol siii Aaadad 7k
pﬁiat %::ﬁm&;geﬁﬂ of ﬁiai;i.wfﬂﬁ“ﬁnw.&; L&ai: txm;nmmm
Skl &mrm@*b}m&.ﬁﬁ PPLECEERTN .
1| Sy ooty of thian dral, Y Gtuptans. finfipe woee e 6 mdisines g7 sibusise
a.}-!‘;nlftﬁﬂ‘ Uity goid peRninnn 8% Ty *Ec:\;"ﬂr}“iﬂ}ii'mm s bty

7

- Fignad #5F
Fimesed &7

ﬂfﬁg@ﬂ»@b Mgl o
&D%Eig af FHETE i’”"’ Ve

Brpeially Appetred SETHEm R, Sotbins, G sl S e o8 Bt

. e Bealey of e femaed gt ﬁﬁ{'
'g,fu.‘pmgffm LY };-r‘ﬁ‘*% b 3 1:1,.*;‘ EEhi

LEGAL DESCRIPTION

st




e e

B



EXHIBIT 3




FRE

P
~ A

.
mtga

-~



" PURCHASE AND SALE AGREEMENT

BETWEEN
/.

SOUTH NORWALK COMMUNITY CENTER, INC., Seller

CITY OF NORWALK, CONNECTICUT, Purchaser

DATED AS OF

{00029352.D0OC 2}




This PURCHASE AND SALE AGREEMENT (this "Agreement"), dated as of ,
2017 (the "Bifective Date'), is entered into between, the City of Norwalk , a niunicipal
cotperation organized and existing under the laws of the State of Connecticut (“Purchaser™),
and South Worwalk Community Center Inc., a corporaﬁon qualified to do business in the State of

Connecticut ("Seller" )
' WITNESSETH

WHEREAS, by virtue of a Seftlement Agreemont dated April 11, 2017 in 'the matter of City of
Norwalk v. Ronald {. Chorchies, Bankruptey Trustee For NEON, Doecket No.: FBT-CV-6049500-
S, atid 1 -quit claim deed from the Trustee dated , 2017, the City of
Norwalk and the South Norwalk Community Center, Inc. became tenants in common in certain
eal property ahd thei 1mprovements located thereon situated at 98'South Main Street, Norwalk,
Connectlcut and e ‘
WHE‘REAS subJ ect 1o the terms and conditions hereof'the South Norwalk Commumty Center,
Ine. wishes to sell to the City of Norwalk and the City of Norwalk wishes to purchase from the
South Norwallke Gommunity Center, Inc. its interests in the Property.

NOW, THEREFORE, in considerativn of the mutual covenants and agreements heteinafter set
forth and for ethier giod and valuable consideration, the recsipt and sufficiency of which are
hetreby aﬁknowledged the parties hereto agree as follows:

ARTICLE I
PURCHASE, SALE AND LEASE OF PROPERTY

Bection 1:01  The Property. Soller agrees to sell to Purchaser and Purchaser dgiees to purchase
From -Seller in aceordance with the terms and conditfons of this Agréement, all of the following
(collectively referred to as the "Property™:

(a) all that certain lot, piece, or parcel of Jand located at 98 South Main Street,

Norwilk, County of Fairfield and State of Connecticut, as more particularly bourided and
deseribed in Bxhibit A attached hereto and hereby made a pért hereof (the "Land");

() all buildings and improvements located om the Land and all of Seller's right, title,
and Interest if1 &nd 16 any and all fixtures attached thereto (colléetively, the "Imiprovements");

(c)  all equiptment, machinery, apparatus, appliances, and other articles of personal
property located on and used in connection with the-operation of the Improvemerits (colleetively,
the “Personal Property”);

@ all rights appurtenant to the Land, if any, including without limitation, any strips
and gores abuiting the Land, and dny land lying in the bed of any street, road, or avenue in front
of,. or adjoiritig the Land, to the center line thereof;

(¢y  all other rights, privileges, easemsnts, licenses, appurtenances, and hereditaments
relating to the Property;
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® all tenant Jeases, lease amendments, guarantees, exhibits, addenda and riders
thereto, and any other documents ereating d possessory interest in the Land or Improvements
with: any persons leasing; using, or oceupying the Land or Improvements or any part of either,
moludmg, without limitation, those certain leases éncutribering the Property and more
partiond arly descn'bed in Exhikit B attached hereto and made a part hereof (oollethely, the

"Legses™);

(g)  all plans, surveys, specifications, drawings, atchitectural and engineering
drawings, and other rights relating to the construction of the Property;

(hy  all dght, title, and interest of Seller in and to the Assumed Contracts, pursuant to
this Agreement;

@ - ey permift, entitlement, governmertal approval, certificate of occupancy, license,
‘or othier form of autherization or Approval issued by a government agency or authority and
legally required for the donstructien, ownership, operation, and use of the Propeity to the éxtent -
transferable with the sale of the Praperty ;

_ 6] any weitten warraity, guaranty, or other obligation from atry contractor,
manufaeturer, or vendot to any improvements, furnishings, fixture, or equipment located af the
Property, to the extent assignable in connection with the sale of the Property .

Section 1.02 Upon the sale of the Property, Seller agrees to Lease back from Purchaser and
Purchaser agreesto Lease to the Seller, the Property for the operation by Seller of'a lecal
sormunity ¢enter, in accordancée with the terins and condifions set out in the attached Lease ,

ingorperated herein us Bxhibit G.

ARTICLE I
PURCHASE PRICE AND DEPOSIT

Seetion 2,01 Purchase Price. Purchaser shall pay Seller the sum of Three Hindred Thousand
Dollars.and 00/100 ($3OG 000) (the "Purchase Prics"), subject to such appertionments,
adjustments and credits -as are provided hetein.

Section 2.02 Paymietit of Purchase Price. Purchaser shall pay the Purchase Price to Seller on
the Closing Dats, shmultaneously with the delivery of the Deed, by federal funds wire transfer of
immediately available funds te an account at such bank or barks as shall be designated by Seller
by netice fo Purchaser at least fifteen (15) Business Days prior to the Closing Date.

ARTICLE 11X
INVESTIGATION OF THE PROPERTY

Section 3,01 Due Diligen¢e Materials. Within Fifteen (15) days following the execution of
this Agrearient by Purchaser, Seller shall deliver, cause to be delivered, or make available to
Purchaser the following decuments and Purchaser hereby acknowledges that, prior to the
Bffectivé Date, Seller has delivered the Following (collectively, the "Due Diligence Materials™):

(00029332.D0C 24 3




(&) Rent Roll. A current rent roll of the Property (the "Rent Roll*), containing such
inforniatiot with réspect to each of the Leases as Purchaser may reasonably require, ineluding,
without imitation; (f) each tenant's name, address, date of the lease, scheduled expiration date of
the lease; (ii) information refating t0 any optivns to extend; (iif) the number of square feet of the
legsed premises: (iv) the base rental amount , the additional rental amouat (if ariy), and the
amount of eny security or other refundable deposit, together with copies of all collection and
cledit reports pertaining to the Leases (if not shown on the Rent Roll) for the last. twelve (12) tax
years, eurrent monthly tenant billings and aged feceivables and a list of tenants with past due

rent.

~{b)  Opeating Btatements. Operating statements for the past twelve months preceding
this Agreerient (the "Operating Statements™), itemizing income, expenses, including ¢ommon
area maintenance chatges for all tenants acoupying or haviag rights in and to the Property
(hereinafter, olleotively, “Tenants” and individually, the “Tenant”), operating expense
reimbursements by the Tenants, capital expenditures and payment records for the Tenants for
past. two (2) years and projected for the calendar year 2018, together with cuirrent year budgst
plus narrative for the Property.

(c) All warranties (including, without limitation, any roof warranty), guarantees and
indemnities for the Property, together with any work orders for the period of twelve (12) months
preceding this Agteetrent relating to expenses at the Property such as security, landscaping, ete.

()  Allutility bills for the Property for the twelve (12) months preceding this
Agreement.

(&) Seller's insurance certificates.

Section 3.02 Other Information. Seller shall provide Purchaser, upon not less than ten (10)
Business Days, notice from Purchaser, atcess to Seller's non-cenfidential propetty management
filas with taspect to the Property and any additional tnformation reasenably requested by
Purchager, &t Seller's office located at the Property for review and copying by Purchaser. In
addition, Seller shall promptly ard in good faith, comply with any reasonable request by
Purohaser; during the term of this Agreement, for: (a) any updates to the information or
documents described in Section 3,01 above; (b) any document, within Seller's possession,
pettaining the to the Property, although not included within the documents described in Seetion
3.01 dbave; or (o) any information within Seller's knowledge pertaining to the Property.

Section 3.03 Property Investigation Perjod. Puréhaser shall have a period, commencing on
the Due Diligence Comméncement Date through the date which is Thirty (30) days thereaffer
{the “Due Diligence Period"), to teview the Property (including conducting such tests, studies,
sirveys and/or other physical inspections of the Property ag Purchaser deems necessary or
appropriate) and all information relating thereto (including the Due Diligence Materials) (the
Tspections™). For the purposes of this Sectlon 3.03, the "Due Diligence Commencement
Date" is the date that 1s the later of: () the first day on which each Party has a copy of this
Agreemient sigiied by the othier Party; or (b) the date on which Seller has deliveted, or made
available, to Purchaser all of the doouments and materials listed in Sectlon 3.01 and Section 3.02
above which the Seller is required to deliver pursuant to the terms thereof. Purchaser's
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Inspechons may encompass sueh matters as, without limitafion, title and survey (as furthet
proyided in Segtivh 5.01 below), environmental conditions, soil conditions, sitfing, access, traffic
patterns, compstition, financing, economic feasibility, plaiting, zoning, leasing stafus and matters

frivolving governniental cooperation,

Section 3.04 Purchaser's Access. A’c any time prior to the Closing (including during the Due -
Diligerice Period), and at all times, Purchaser and its agents, employees, consultants, inspectors,

appraisers, engineérs and contractors shall have the right to enter upon and pass through the

Property diifig nermal business hours to examine and inspect the same, as well as conduct

reasonable tests, studies, investigations, and surveys to assess utility availability, soil conditions,
environmenial eonditions, physioal condition, and the like of the Property.

I

Secfwn 3.05 Purchaser s R}ght to Tnspect.

(2) ~ Purchaser shall schedule and coordinate all Inspecnons or other access thereto "
*swith Seller and shall give Séller at least Five (5) Business Days prior notice thereof. Seller shall
be entitled to have a representative present at all times during each such inspection or other

ACCess-

ARTICLE LV
CLOSING

Section 4.01 Closing Date. The closing of the transaction contemplated hereby (the "Closing™)
shall acour at on in accordance with the terms and conditions of this Agreement, at Norwalk City

Hall, 125 Bast Avenne, Norwalk.

ARTICLE V -
TITLE MATTERS AND REVIEW

Section 5.01 Title.

(a)  The Property shall be sold, assigned and conveyed by Seller to Purchaser, and
Purchaser shall aceept and assume same, subjéct only to the following matters (colleetively, the
“Permifted Exceptions”):

@ Al real estate taxes and water and sewer charges not due and payable as of
the Closing Date, subject to adjustment as heréinafter provided.

() Al applicable statutes, laws, ordinances, rules, regulations, requiremerts
and eedes, iricluding, without limitation, those regarding zoning, building, landmark designation,
fire, health, safety, zoning, envirenimental, subdivision, water quality, sanitation controls and the

Amerieans with Disabilities Aot ("Lawg") of all federal, state, county, city, municipal atid/or .

. other governmeritdl departients and authorities (separately and collectively, the "Authorities™)
having juisdiction over, agathist or affecting the Property on the Closing Date, provided sueh
Laws are nat vielatéd by the Property as it exists on the Effective Date and on the Closing Date,.
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(iii) Rights, if any, relating to the construction and maintenance in connection
wiith any public wtility wires, poles, pipes, conduits 4nd appurtenances thereto, on, under or
asross the Property, provided none of the foregoing: (A) interfere with tlie present use of the
Property; (B) prohibit or interfere with the maintenance and operation of any building or
structure or strugtures now on the Property; (C) imipose any financial or other obligations on
Purchaser; and/er (D) rendertlﬂe unrmarketable. C

(iv) Any statement of facts which would be showr on or by an.accurate currcnt
survey of the Property, provided such facts do not render fitle unmarketable.

(v)  Rights and interests held by Tenants, as tenarits only, under the Leases in
effect at Closing (and any non-distinbance agreements and memorandum of lease relating thereto
of recatd) with no rlghts of first refusal or purchase opthrls to purchase the Ploperty or any part
thereof . ‘
Section 5,02 Unpaid Taxes, Assesspzents and Charges. The amount of any unpaid taxes,
assessments-and water and sewer charges which Seller is obligated to pay and discharge may, at
the optien of Seller, be paid by Purchaser out of the Purchase Priee, if bills therefor, with any
interest and penalties thereon fignred to said date, are furtished to or abtained by Purchaser.

ARTICLE V1
CLOSING DELIVERIES

Sectxon 6.01 Seller's Closing Deliverables. On the Closidg Dafe, Seller shall deliver or cause
to be delivered all of the f@llowmo to Purchasey, except as otherwise specified:

(#y  One (1) original warranty deed (the "Dieed") in substantially the form attached
hereto as Eﬂ'fibff; C executed by Seller and acknowledged, and in récordable form, comveying to
Purchager the:Real Property, Improvements and appurtenances, subject only to the Permitted
Exceptions;

(b) One (1)-original transfer Tax Document in substantially the form attached hereto
as Exhibit D executed by Seller;

(&)  One (1) Bill of Sale (the "Bill of Sale") in substantially the form attached hereto

as Bxhibit B, executed by Sellet, cotveying to Purchaser good and miarketable titls to the
Personal Property as described in the Bill of Sale, fie¢ and clear of all encumbrances and adverse

claims;,
(@)  Two(2) original Assignirieént and Assumption of Leases (the "Assignment of

Ledsés") in substantially the form attached hereto as Exhibit F, <ach exeeuted by Seller and
assigning to Purchaser all of Seller's right, title and interest in the Leases;

{e) Originals-or, if originals are fiot in the possession or control of the Seller, copies
of'all leases and agsumed contrasts, together with.all correspondence related thereto in Seller's
passession ot under Seller's contrel;
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@ Orlginals or, if originals are not in the possession or contrel of the Seller, copies
of plans and specifications, technical manuals and similat materials related to the Property, to the
extent same qre in Seller's possession or under Seller's control;

® Originals or, if originals are not in the possession or conirol of the Seller, copies
of all boeks ahd racords relating to the operation of the Property and maintained by Seller during
Seller's ownership thereof, to the extent same are in Seller's possession or urder Seller's control;

()  Originalg, or if eriginals ar¢ not in the possession or control of the Seller, copies
of all pertnits and litenses related to the Property, to the extent same are in Sellér's possession or
under Seller's control;

@), All keys, key caxrds, cortbinations and codes relatingito the operation of the I
Property; . ' .

) A consent of the inembers of Seller’s board of directors authorizing the
trapsaction contemplated hereby and the exegution and delivery of the documents required to be
executed and delivered hereunder;

(k)  Anupdated Rent Roll dated as of the Closing and certified to be true, correct and
complete in all materfal respects; and

)] An original sigriéd Lease in substantially the form and eontaining the terms and
conditions as set forth in the Lease document attached hereto as Exhibit F, with Seller as léasee
of the Propérty .

Sevtion 6.02 Purchaser's Closiig Peliverables. On thi¢ Closing Date, Purchaser shall deliver
or canse to. be delivered to Seller, two (2) orjginal Assignment of Leages, sach executed by
Purchaser and dssuming all of Seller's obligations under the Leases listed on an exhibit to the
Assignmeiit of Léases.

ARTICLE VI
CLOSING COSTS
APPORTIONMENTS

Section 6.03 Apportionments at Closing The Partles shall pro-rate the following as of 11:59
p.m. on the day immediately préceding the Closing Date on the basis of the actual number of
days of the thonth which shall have glapsed ds of the Closing Date and based upon the actual
number: of days in the motth and a.365 day year:

(@) Fixed rents payable by Tenants whieh are collected on or prior to the Closing in
respect of the month (or other applicable eollsction pefiod) in which the Closing occurs (the
"Current Month"), on a per diem basis based upon the number of days in the Current Month
priorto the Closing Date.(which shall be allocated to Seller) and the nurmber of days in thé
Current Momnth on and after the Closing Date (which shall be allocated to Purchases). If, at the
Clasing, fixed rent in respect.of the Current Month is unpaid by any Tenant, or fixed rent other
than fixed rent in respeet of the Cuirent Monthi is past due by any Tenant, Purchaser agrees-that
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the first moneys received by it from such Tenant shall be received and held by Purchaser in trust,
and-shall be disbursed as follows:

(D  First, to Seller and Furchaser, in an amount equal to all fixed rent owing
by such Tenant to Seller and Purchaser in respeet of the Current Month ona per diem basis based
upon the number of days in the Curtent Month prior te the Closing Date (which shall be ‘
dllocated to Seller) and the number of days it the Current Mornth on and after the Closing Date
(whieh shall be allocated te. Purchaser);

(i)  Next,to Purchaser in an amount equal to all fixed rents owing by any such
Tenant to Pimchaser in respect of all periods after the Current Month; and

(fii)  Finally, to Seller in an amaunt equal to all other fixed rent owing by any
" guch Tenanut to Seller In respect of all periods preceding flre Crrrent Month,

(b) All other income the Property generates,

(® Real propeity taxes and dssessments, water rates and charges, atd sewer taxes nat
otherwise payable ditectly to the taxing authority by any Ténant under a Leass,

(d)  All water, eloctric, telephone, fuel dnd other utility charges based on the last
ageertainable bill unless meter readings ate made as of the Closing Date, in which cass such
meter readings shall govein. If fhe apportionment is not based on an actual current reading, but
rather the last ascertainable bill, then upon the taking of a subsequent actual reading which shall
be condueted no later than five (5) days following the Closing, the parties shall, within ten (10)
days following notice of the determination of such actual readihg, readjust such apportionment
and Seller shall deliver to Pugchaser or Purchaser shall deliver to Seller, as the case may be, the
amount determingd to be due upen such readjustment.

(¢)  Any amounts prepaid or payable by the owner of the Propeity under the Assumed
Contragts.

D All other-costs and expenses of operating the Property customarily apportioned in
conhection with sales of properties substantially similar to the Property in the City of Norwalk
and State of Connectiout.

Hection 6.04 Property Taxes and Assessments,

(dy  Property taxes shall be apportioned on the basis of the fiscal period for which
assessed. If the Closing Date shall occur before an assessment Is made or a tax rate is fixed for
the tax period in which the Closing Date oecurs, the appertionment of such property taxes based
therson shiall be made at the Closing Date by applying the tax rate for the preceding year to the
latest assessed valuation, but, promptly after the assessment and/or tax rate for the current year
aré fixed, the apportionment thereof shall be recalculated and Seller or Purchaser, as the case
may be, shall malce an appropriate paynrent to the other within fifteen days based on such

recalculation.
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(by  If as of the Closing Date the Property or amy pertion thereof shall be affected by
any speeial o general assessments which are or may become payable in iristallments of which
the first installment is then a Hen and has become payable, Seller shall pay the unpaid
installments of such assessments which dre dus prier to the Closing Date and Purchaser shall pay
the installments which are due en or after the Closing Date.

Seetion .05 OQperating Costs and Expenses. All operating costs and expenses accrued before
the-Closing Date shall be paid by Seller on or before the Closing Date or promptly upon receipt
of applicable statements. All operating costs and expenses aocrumg on or after the Closing Date

shall be paid by Puzchaser.

Section 6:00 Post-Closing Adjustmeints,

(3,) Iffhie Ledses contain obligations for utility charges, tent escélétxon§ for real estate
taxes, operating expenses, cost-0f-living adjustments or other forms of rent other than fixed rent,
and Saller shall liave collected any portion of such additional rent for a period on or aftér the
Closing Pats, then the same shall be apportionied and credit given to Purchaser for such period. If
such additional rent have not been billed, or if billed, have net been collected by Seller as of the
Closing Date, then Purchaser shall: (I) in gootl faith and with due diligence bill and colleet such
addifional rent and when. the arount of such additional rent is determined and collected by
Purchaser, the samné shall be apportioned as provided herein; (i) to the exfent allocable to Seller,
hold the mionies so réceived in trust for fhe benefit of Seller; and (iii) fo the &xtent required to
pay the athounts due to Seller for the period up to the Closing Date, promptly remit the same to

Seller,

(b)  Bach Party agrees. to remit reasonably promiptly to the other the amount of such
rénts t0 which such Party is so entitled and to acgount to the other Party monthly in respect of

sams.

(©)  All water, electiis, telephone, fuel and other utility charges that were pro-tated as
of the Closing Date based -an the last ascertainable bill will be adjusted and pro-rated as of the
Closing Date upon receipt (following the closing) of the actual statements for said utilities.

Section 6.07 Closing Statement, No later than ten (10) days prior to the Closing Date, Seller -
and Purchaser stall agree to a sehedule of items to be pro-rated as of the Closing Date and the
amoutits fhereof and Seller and Purchaser and/or their respective agents or designees will jointly
prepais, and at the Closing, Seller and Purchaser shall execute and deliver, a closing statement
(ttie "Closing Statement™) which-will show the nef amount due efther to Seller or to Puichaser
as the yesult of the adjustments arid proratipns provided for in this Agreement, and such net due.
amount will be added fo or sublracted from the cash balance of the Purchiase Price to be paid to

Seller at the Cloding pursuant to as applicable.

Section 6.08 Survival. The provislons of this shall survive the Closing or the earlier
termination of this Agreement, providéd, however, that any re-prorations or re-apportionments
shall be.mhads as and when required under hereof. Any coirected adjustment or proration shall be
paid by wire transfer of immediately available funds to the Party entitled. thersto.
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| ARTICLE VII
SELLER's COVENANTS

Section 7.01  Sellex's Co'vehants. Seller covenants that:
(&)  During the perfod fror the Effective Date until the Closing Daté, Seller shall:

- ® Not be permitted to enter into any agreements with respect to all or any
portign of the Property;

(i)  mainfain in full foree and effect the insurance policies currently in effect
with respect to the Property (or replacements continuing similar coverage) and listed on Exhibit

—_7
!

(i) operate and manage the Propél“ry iri a manner consistent In all material -
tespects with: past practioe but in any event shall perform its obligations under the leases, service -
contracts and other agreements of Seller relating to the Property in all material respects;

{iv)  promptly deliver to Purchaser copies of all written notices of vielations
atrd, promptly notify Purchaser of all judgments, claims and litigation affecting Seller or dny part

of the Property

(v)  promptly notify Purchaser of the institution of any litigation, arbitration,
administrative hearing before any court of governiméntal agency concerning or affecting the
Seller, and/or the Property and of any such proceedings which are to Seller s knowledge
threatened after the date hereof;

(vi)  promptly after the delivery or receipt thereof, deliver to Purchaser copies
of all notices coticerning Seller or the Property, whieh relate to the Assumed Contracts, the
Lgases, releases of Hazardous Materials.affecting the Property and copies of all other
corfespondence sent; filed, served on or received by Seller from any federal, state or local agency

affecting the Property from and after the Effective Date;

(vil) = not settte or compromise o agres to any séttlement or compromise of aily
instramcs or condemnation claim or award without the prior written consent of Purchaser, which
may be granted or withheld tn Putchaser's sele and absolute discretion except in the case ef an

emergency; ard
(vili) pay all utility and other Sénvice charges accrued through the date of
Closing.
() During the period from the Effective Date until the Closing Date, Seller shall not,
to. the extent the samp would be binding on or affect the Property or any owner thereof after the

Closing, and exeept as permitted under this Agreement and witheut Purchaser's prior written
Approval, which approval may be given or witliheld in its sole and absolute discretion:

. (i) -enterinto any new Leage, subinit or consider any propesal for a new Ledse
or terminate any Leass, amend or modify any Lease (except, any Leases which are extetded
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pursyant 1o the exercise by the Tenant of an o ption in such Lease and sych option is exercised
between the date hereof anid the Closing Date);

(i) enfer into any new Brokerage Agreement[s];

(i) excopt #s peymitted under this Agreement, amend, modify (other than non-
inaterial amendinents or modifications), terminate or renew any of the assumed contracts;

(v except as permitted under this Agreement, enter info any new servioe
gontracts:

(v)  affimnatively (whether by action er inaction) subject the Property to any
additional liens, encumbrarices, covenants or easements; ‘

I

(vi) enter into any agreement Whi-ch would require the consent of a third-party
to consnmmate or the transactions eontemplated by this Agreement;

(vH) sell, transfér, encunibér or change the status of title of all or any portion of
the Property;

(viiiy change or atfempt to change, direetly or indirectly, the current zoning of the
Property;

(ix) cancel, amenid or modify any certificate, approval, license or periit held by
Seller with respect to the Property or any partthergof which would be binding upon Purchéser
after the Closing; or

(x) take any action in respéct of any litigation or proceeding in respect of the
Property whieh shall have a material advetse stfect on the Property; provided, however, nothing
shall preclude Sellér from filing appropriate pleadings prior fo the answer date or pursuant to an
order of the court or administrative body. In the event Seller shall take any action in respect of
amy litigation or proceedmg in regpect of the Property, Seller shall indeminify and hold harmless
Purchaser from and against any and all loss, liabilities, casts, damages, eXperses, assessments,
penalties (including withouf limitatien, attomeys' fees) incurred by Prrchaser as & result of any
such litigation ot proceeding. The foregaing indemnity shall survive the Closing without any
restriction or limitation. .

(¢)  TFrom and after the Effestive Date, Seller shall not make any capital improvements
or alterations or changes to the Property except Lhose necessary to prevent loss of life, persenal .
injury or propeity damage in emergency situations.

(d)  Seller shall cooperate and use all comietcially reasonable efforts to eooperate
with Purchaser to effectuate the transition of the Property, and its aperation, to Purchaser.

(e) If recuested by Purchaser, Seller shall: (i) send to any Tenant under a Lease, a
fornt of subordination, nos-digturbance and attornmerit agreement (“SNDA™) prepared by
Purchaser, with the request that such Tenaiit execute and deliver such SNDA to Purchaser on or
prior te- the- Closing Date; and (i) provide Purchaser; or its lender, with the contact information
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for each Tenant under 4 Lease and permission to contaet the Tenants te negotiate any requested
changes to. afty stich deliversd SNDA.

(f) At the Closiag, the Property shall be free and clear of all liens, charges,
eneumbrances, mortgages, pledges, security interests, edasements, agreements and other interests,
. adverse claims atid title matters, except as otherwise provided in this Agreement.

: . ARTICLE VIIL
REPRESENTATIONS AND WARRANTIES

Seefion 8.01 Seller's Representations and Warranties, The matters set forth in this Article
constituté representations and wattanties by Seller, made as of the date hereof, and which are
now and shall continue to be true, complete and correet up to and moludmcr the Closmg Date
Seller hereby covenants, 1epresents and warraits that:

(@)  All of the documents and ifformation required to be delivered to Purchaser ‘
pursuant to this Agreement tave been or will be so delivered without alteration or omigsion.

(b) Seller is a corporation duly fortned and in good standing under the laws of the
State of Connecticut and has the requisite power and authority to enter into and to perform the
tering of this Agreement, Seller is not subject to any law, order, decres, restriction or agreement
that prohibits or wotld be vialated by this Agreement or the consummation of the transactions
contemplated hereby. The execution and delivery of this Apreement and the consunrmation of
the transaction confemplated hereby have been duly authorized by all requisite action of Seller.
This Agreement corstitutes, and each document and instrumeint contemplated hereby to be
¢reated and delivered by Seller, when exécuted and delivered, shall constitute the legal, valid,
anid binding obligation by Seller, enforoeable against Seller in aceordance with its respeetive
terms (gubject; to bamkruptey, reorganization and othel similar laws affecting the enforcement of

creditars’ rights generally).

(c) ~  Seller has full right, power afid authority to enter into and perform all of the
obligations required of Seller under this Agreement, ineluding, without limitation, transferring
the Property to Putshaser without obtaining any further consents or approvals from, or the taking
of any other-actions with respect to, any third parties.

(@) Neither the execution, delivery aud performance of this Agreement, nor the
consummation of the transactions contemplated hereby is prohibited by, or requires Sellet to
ohtain any consent, autherization, approval or registration under any law, statute, ruls,
regylation, jutlgment, order, writ, injunction ot decree which is binding upon Seller,

(e) Seller is not a "foreigh person” within the meaning of Section 1445 of the Internal
Reévenue Code 1986, as antended, or any regulations promulgated thereunder (collectively, the

"Codi),

'ty Seller has good and indefeasible title to the Property. The Property has not been
assighed or conveysad toamy party. Seller has the right to convey the Property pursuant to the
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terms of this Apreement. No Person (other than Pugchaser pursuant to this Agreement) has a
fight to aequire any interest in the Property.

()  To the best of Seller's knowledge, and information there are no judgmeiits
presently outstanding and msatisfied against Seller or the Property; neither Seller nor the
Property is involved in any litigation at law or in equity, or any other proceeding before any
court, or by or before any governmental or administrative agency, whether relating ta the
fransaction confemplated hereby or otherwise, and no sueh litigation or proceeding is threatened
or pending but not yet served against Seller or the Property.

th)  Seller has not: (i) filed any voluntary or had involuntarily filed againstit in any
couit or withany governmental body putsuant to any statiite eithet of the United States or of any
State, a petition in bankruptey 6 insolvency or seekirig to effect any plan or other arrangement ‘
with creditors, or seeking the appoinfrhent of a receiver; (ii)‘had a receiver, tconservator or® ;
liquidating agent or sinilar person appomted for all or a substantial pertion of its assets; (iii)
suffered the attachment or other judicial seizure of all, or substantially all of its assets; (iv) given
niotice fo any person or governmental body of insolveney; or (v).made an assignment for the
benefit of its erediters or taken any othier similar action for the protection or benefit of its
crediters. Seller is ot insolvent and will not be rendered insolvent by the performance of ifs
obligations under this Agreement.

(i)  Attached hereto ag Schedule##  isa true, correct and complete list of all of
Sellet’s insurance with respeet to the Propetty or any part thereof. Seller's casualty insurance is
adequate te provent the invoking of any co-insurance provisions in the event of any loss or

. damage to the Property. Seller has not performed, permitted or suffered any act or omission
which would cause the insurance coverage provided in sdid policies to be reduced or cancelled,
and Seller's insurance with respect to the Property complies with the terms of the existing
mortgage finamcing on the Propert_y, if any. Seller has not recéived (and has no knowledge of)
any noticg ar request {tom erly insurance company or the Board of Fire Underwriters (or
organization exercising functions similar thereto) requiring the performance of any work or
alteration in, respect of the Property or amy part thereef or cancelling or threatening fo ceneel any:
of said policies. Seller has made no claims under its casualty insurance policy maintained with
respect to the Property and Sellet hias no knowledge of any casualty which has goourred with
réspeet to any portion of the Property for which it could have mads such a claim. No insurance
carriet to which application has been made has refused to insure the Property or any personalty

fherein.

) The Property, including, without limitation, all building systems and structural
tomponents afe in good eondition and repair, and there exist no defects in the Property. All
installations, repairs, alterations or any other work done or being done on the Property, and all
fixtures included in the sale, have been paid in, full.

(k)  Tothe best of Seller's knowledge, all public utilities currently serving the
Property (including, without limijtation, all applicahle electri¢ lines, water lines, gas lines and
telephaone lings): (1) are adequate to service the reqiirenvents of the Property ard the Tenants
under the Leasés, and all payments for the sarme have been made; (ii) enter the Property directly
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thtongh, adjoining public streets dnd do not pass thtough adjoining private land; and (iif) are
installed and operating and all installation and connection charges have been paid for in full.

2] To the best of Seller's kmowledge all oil burners, incinerators, furhaces and other
fuel burning devices at the Property comply ‘with the mqmrements of all Authorities having
Jurisdicfion, thereover, ineluding, without limitation, all air polluticn and environmental control -
laws, orders, rules and regulations, and all licenses, certificates and permits required thereby

haveb.@e-n obtained and are in full force and effect.

(in) Schedule# is a true, cortect and complete list of the Leases and Rent Roll in
effect as of the Effective Date. Seller has delivered to Purchaser true, correct and Compl.ete
copies of the Leases. Except as othetwise set forth on Schedule # (@) the Leases are in full
forve and effect, and are enforceable in accordance with their respective terms; (ii) the rents set
forth on Schedule # ., (the "Rents") are being eollected on a current basis and theré are ho
atrearages Schedule # is a true, correct and complete [ist of the security deposits, if any,
whiethér in cash or in the form of a latter of credit, being held under the Leases. There are no
security depwsits other than those set forth on Schednle # . The security deposits are held by
Sellerand have not been applied to existing arrears in rents or otherwise in accordaniee with the
termg of the Leases. Accrued interest on the security deposits has been paid to the Tenants
annually, or as otherwise required pursuant to any Leases.

{n)  There has not been in the past twelve (12) months, and there is not now, any
casualty affecting the Property, and there is npt now any disrepair or damage that remains
urtrepaired, dye to apy prior casualty, if any, affecting the Property.

(0) Except as disclogéd in the Environmental Report there are no. underground or
above ground storage tanks on. thie Property, in use or abandoned, and no such tanks have been
removed during Seller's ownership of the Property except in strict compliance with all laws,
otdinances, and tegulations regarding such removal. Seller has delivered fo Purchaser irue,
gofiect and complets copies-or original of the Envirommental Report, together with any and all
repotts; stadiss, written commentdries, test tesults and investigations in Seller's possession
andfor pnder its cantrol, relating to the snvironmental Gondition of the Property.

(p) No peison or party, other than Purchas;er has any right or option to acquite the
Property or any part thereof or any interest therein.

() The foundations and roofs of all buildings located on the Property are structurally
sound ard freeof leaks, and all mechanical and utility systems (including air conditioning,
plumbing, heating, sewage, gas, drainage and electtical systems) are in geod repair and
condition, are fully operable and are adeiuate to service the operation of the Property in the
makiier. presently operated,

(r) All contractors, suppliers and others who have performed services or labor or
have gupplied materials in connection with Seller's development, ownership o1 matiagenent of

the Property have been or by Closing will be paid in full or arrangements reasonably satisfactory
to Purchaser will be made for payment thereafter to the extent the same is not. yet due or is being
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contested in good faith, and all Hens arising therefrom have been or by Closing will be safisfied
afid réleased or affirmatively insured over by the Title Company.

Seetion 8.02 Survival of Seller Representations 'and Warraunties.

(a}  -The representations and warranties set forth in this Article are true, complete and
correct, as of the-date hereof, and shall be true, compléte and correct in all material respects as of
the Closing Date with the same force and effect as if first made at that time.

(b) Subject to the terms and conditions of this Agreemernt, the tepresentations and
wartanties of Seller set forth in this Article shall survive the Closing and will not be affected by
any investigation, verification or approval by any party or anyone on behalf of any Party to thi,

Agrﬁement i - .

Seeﬁiﬁﬁ.&ﬂﬁ Purchaser's Representations and Warranties. Purchager Ai‘e%pxeseﬂgs and
warrants that:

@) The execution and delivery of this Agreement and the consumrhation of the
trangaction cohterplated hereby have been duly authorized by all requisite actioris of Purchaser.
This Agreerriént constitutes, and each document and instrument contemplated hereby to be
greated and delivered by Purchaser, when execiited and delivered, shall constitute the legal,
valid, and binding obligation by Purchaser, enforceable against Purchaser in accordance with its
respeetive terms.

()~ Purchaser has full right, power and authority to enfer into and perform all of the
obligations required of Purchaser under this Agreement without obtaining any further consents or
approvals from, or the taking of any other actions with respect to, any third parties.

Seetion 804 Survival of Purchaser Representations and Warranties. The represéntations
and warranties set forth in this Artiole shall be ¢ontinuing and shall be true and correct in all
miaterial regpects as of the Closing Date with the sarne force aud effect as if made at that time.
The representations and warranties set forth in this Article shall survive the Clesing and will not
be affested by any investigation, verification or approval by ary party or anyone on behalf of any

Party to this Agreement.

ARTICLE IX
CONDITIONS TO CLOSING

Section 9.04 Conditlons t6 Obligations of Purchaser, Notwithstanding anything t§ the
contrary coiitained herein, the obligation of Putchaser to ¢lose title and pay the Purchase Price in
accordance with this Agreement is expressly conditioned ugon the fulfillment by and as of the
time of the Closing of esch of the conditions listed below, provided that Purchases, at its
election, evidenced by wiitten notice delivered to Seller at or prior to the'Closing, may waive all
or #ny of such conditions. .

(a) Seller shall have; () exdeuted and delivered to Purchaser, or the applicable party,
all of the documents reguired to be delivered by Seller at the Closing; (ii)-taken.all other action
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required of Sellst at the Closing; (iii) performed and observed all of the obligations and
eovenants of aid required by Seller pursuant to this Agreement prior to or as of the Closing Date.

()  Beller's representations and warranties in this Article shall be true and correct both
as of the date made and as-of the Closing Date.

() There shall be no actions, suits, arbitrations, claims, attachments, proceedmgs
assignments for the benefit of creditors, inselvency, bankruptcy, reorganization or other
proceedings, pending of threatened against Seller that would affect Seller's ab111“ty to perforni its

obligations under this Agreement.

(d) There shall be no uneured monetary default or non-monetary défault on the part
of any Tenant under any Leage, nor any conditior or circumstance which, but for the notice and
opportunity to:oure, would copstitute such.a default. : i ¢

i o - \

(e) There shall be no judicial, administrative or othet adversarial suit, action or
proceeding pending against Seller or the Property, which was not disclosed to or discovered by
Purchager before the erid of the Dite Diligence Period and which will be binding against the

Property or Purchaser from and after the Closing,

0 There shall be no materigl advetse ¢hange in the physical, economiic or
operational condition of the Imprevements from the condition as of the Effective Dats,
reasonable wear and tear excepted. In furtherance of the foregoing, the Rent Roll as of the
Closimg Date shall net have materially changed from the Rent Roll attached hereto as Schedule
#

Section 9.02 Failure of Conditioxs to Closing.

(@) Subject to the temms of this Agreement, if any condition precedent to Purchaser’s
obligation to effect the Closing set forth in Section 9.01 has not been tirhely satisfied, then
Purehaser, in Purchaser's sole and, absolute discretion, may either: (i) términate this Agreement
by written netice thereof to Seller that this Agreemerit shall térmiinate and have no further force
or effect and meither Party shall have any further rights and/or obligations with réspect to each
other or this Agteement, except for any obligations that expressly survive termination; or (ii)
walve any unsatisfied condition and consummate the transactions contemplated hereby,

ARTICLE X
BROKERAGE COMMISSIONS

Section 10.01 Purchaser Representation. Purcliaser and Seller both represent and warrant to
the other that they have not dealt or negotidted with, or engaged on its own behalf or for its
bengfit, atvy broker, finder, consultant, advisar, or professional in the capacity of a broker or
findgt (each a "Brokeér") in connection with this Agreement or the transactions contemplated

hereby,
Section 1002 Survival. The provisions of this Articlé shall survive the termination of this
Agrestnent or the Closing,
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Section 10.03 Uninsured Loss, If all or any part of the Property is damaged or destroyed by an
uninsured casualty, Purchaser shall have the right, exersisable by written notiee given to Seller
within ten (10) days. of the Casualty Notification Date, to términate this Agreement, in which
pvent, this Amreementt shall tefminate and have ne firther force or effect and neither Party shall
have any further rights and/or obligations with respest to each other or'this Agreement, exeept -
for any ebligations that expressly survive termination.

ARTICLE XI
DEFAULT BY PURCHASER OR SELLER

Seetion 11,01 SeHer's Default.

(a) If'Seller shall default in the performanee of any of Seller's obligations to be
perfornied under this Agresment and thé Closing does not oscur as a result thereof , Purchaser's
sole and exclusive témedy shall be to either: (i) termindte this Agreement by delivery of written
notice to Seller, whereupon this Agreement shall terminate and neither Party shall have any
further rights or obligations with respect to each other or this Agreement, except those that are
expressly provided in this Agreement fo survive the termination hereof; or (if) comntinue this
Agreentent aiid segk speeific perforniance of Seller's obligations hereunder, provided tliat ary
such action for specific performance must be commenced within thirty (30) days after such
defanlt, and if Purchaser prevails thereunder, Seller shall reimburse Pirchaser for all reasonable
Tegal fees, court opsts, expenses and damages and all ather reasenable costs of such action.
Notwithstanding the forsgoing, if Seller shall willfully default in its obligation to close the
transaction hereander on the Closing Date and specific performance shall not be a legally
" avallable rethedy to Purchaser-as 4 result, thereof, then Purchaser shall be entitled to (and Seller
shall reimbtizse Purchaser for) Purchaser's Costs (which reimbursement ebligation shall survive
the termination of this Agresment). The terin "Purchaser’s Costs" is defined for the purpase of
this Agreement as the expenses, if any, actually incurred by Puzchaser for: (i) title examination,
survey and munickpal searches, inoluding the issuance: of Purchaser's Title Report and any
continuation thereof, without issuance of a title insurance policy; (ii) fees paid to Purchaset's
engingér for preparitig any environmental and engineering reports with respect te the Property;
and{iik) the actual and reasomable third-party costs ificurred by Purchaser in connection with the
negotiation of thig Agreement and Putchaser's due diligence with respect to the Property,
intcluding, witheut limitation, reasonable attorneys' fees.

(B) Any elaim or elaims by Purchaser, whethermade prior to or after the Closing, of a
bredch ar default (individually, & “Breach" and; collectively, as applicable, "Breaches") of any
covenartt, agreement, Tepresentation or warranty contained in this Agreement or in any document
excouted by Seller purstiatit to this Agreement, or in any other instruments delivered at Closing,
shall be miade by Purchaser by delivering to Seller written notice (a "Claim Notice"): (i) ptior to
Clogitig (with respect to any Breach or Breaches of which Purchaser has actudl knowledge prior
to Clasing); and (if) prior to the expiration of the applicable sirvival period, if any (with respect
to Breaches of which Purchaser first bgcomes awars after Closing), which Claim Notice shall set
forth: (%) a deseription in reasonable detail of the claimed Breach or Breaches (including thie
Seetion of the Agreement or docunyent under which such Breach or Breaches is asserted); and
(y) Purchaser's good-faithi calenlation of the loss,; cest or expense resulting from such Breach or
Breachss (which shall in no event limit or defing Purchaser's damages determined subsequently).
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This Seetion. 11.01 shall survive the Closing or the earlier termination of this Agreemert
and shall not be destned to have merged into any of the documents executed or delivered at the

Closiiig.

ARTICLE XIX
CONFIDENTIALITY AND PRESS RELEASE

Section 12.01 Confidentiality.

(@) Until the Closing, Purchaset will treat the information disclosed to it by Seller, or
otherwise gained through Purchaser's access to the Property and Seller's books and records, to
the. exfent permitted by applicable law, as confidential, giving it the same care as Purchaser's
own confidential iriformation, and make no use of any such disclosed information not
independently known to Purchaser except in cormection with the transactions contemplated
higreby; provided, however, that Purchaser may, without the consent of Seller, disclose such
informatiori: () to its employees, officials, advisors, consultants, atfotrieys, accountants,
prospective .and actual jnvestors, and [enders (collectively, the "Purchaser Transaction
Parties"), so long as any such Purchaser Transaction Parties fo whom disclosure is made shall
also agree to Keep all such information votifidential in accordance with the terrns hereof} and (if)
if disolosure is requited by law or by regulatary or judicial process, provided that in such event
Purchaser shall notify Seller of such required disclosurs, shall exercise all commercially
reasonable efforts to preserva the confidentiality of the confidential information, including,
without lirnitation, reasonably cooperatitig with Seller (at Seller's sole expense) to obtain an
appropriate erder or other reliable assurance that confidential treatment will be accorded such
confidential information by such tribural and shall disclose only that pertion of the confidential
itiformation which. Purchaser is legally required to diselose.

(b  Uiitil the Closing, Seller wdll treat the informatioti diselosed to it by Purchaser, to
the extent perniitted by applicable law, as confidential, giving it the same care as Seller's own
gonfidentigl iformation, and make no use.of any such disclosed information not independently -
. kriown to. Seller except in cofirigetion with the transactions contemplated hereby; provided,

however, that Seller may, without the consent of Purchaser, disclose such information: (i) to its
partners, members, managers, employees, advisors, consultants, attorfieys, accountants,
prospective and dctual investors, and lenders (collectively, the "Seller Transaction Paréies"), so
lotig as atiy such Seller Transaction Parties to whom disclosure 1s made shall also agrée to keep
all sueh information confidential in accordance with the terms hereof; and (i) if disclosure is
required by law or by regulatory or judieial process, provided that in such event Seller shall
notify Purchaser of such requiréd disclosure, shall exercise all commercially reasonable efforts to
preserve the coufidentiality of the confidential information, including, without limitation,
reasorably couperating with Purchaser ¢at Purchaser's sole expense) to obtain an appropriate
order or other reliable assurance that eenfidential treatment will be accorded siuch confidential
information. by sueh tribunial and shall diselose only that portion of the cbnﬁdentlal information

which Purchaser is legally required to disolose.

®) Notwithstandirng the foregeing, the confidentially provisions of this Section shall
not apply te any information or document which: (x) is or becomes generally available to the
public.other than as a result of a disclosure in violation of this Agreement; or (y) subject to

v
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compliance with Section 13.01(b) above, is required by law or court order to be discloged. In the
gven{ of 4 termination of this Agreement, each Party shall prompily return all such confidential
infpringtion to the other.

Bection 12.02 Survival. The provisions of this Article shall survive the termlnatlon of this

Agreement.

ARTICLE X111
GENERAL PROVISIONS

Seetion 13.01 Notices. Unless specifically stated otherwise in this Agreement, all notices,
wajvers and denrands requited under this Agreement shall be in writing, and delivered to all other
Parties, at the addresses below, by one of the following methods: . Yah

(a) Hand dehvery, whereby delivery is deenied to have occurred at the time of
delivery; ‘

(®  Anationally re-.é.ﬁ.gr'lized overnight courfer company, whereby delivery is deemed
to havwe opcurred the Business Day following deposit with the courier;

(e) Registered Ugdited Statés mail, signature requiréd and postage-prepaid, whereby
delivery is deemed to have oceutred on the thitd Business Day following deposit with the United
States Postal Service; or

(d)  Electronic transmission (facsimile or e-mail) provided that the transmission is
cornpleted no later than four p:m. on 2 Business Day and the original also is sent via.overnight
oourler or Unlted States mall, whereby dellvery is deemed to have ocourred at the end of the
Business Day on which electionic transmission is completed.

To Purchaser: Name: Norwalk Corporation Counsel

Address: 125 BEast. Avenue
Norwalk, CT 06851
Telephone: 203-854-7750
Pacsimile: 203-854-7501
E-mail: theoppola@norwalket.org
. e Name:

with a copy to: Address:
Telephone
Facsimile:
E-mil:

£00029352.DOC 2} ) 19




To Seller: Nanie: Warren A. Pefia, Chairman
, South Norwalk Community Center, Inc.
Address: 98 South Main Street
Telephone: 203-295-3380
Facsimile:
E-mail:

with a copy to: Name:
Addiess:
Telephone
Facsimile:
E-miail:

© Any Paity shall change its address for pm:poses of tfns Section by giving written notice as
prowdcd in this Section.

All notices and demands delivered by a Party's attorney on a Party's behalf shall be deemed to
have been delivered by said Party. Notices shall be valid only if served in the manner provided in

this Sectiofi.
Section 13.02 Complete Agreement; Amendments-and Modifications; Partial Invalidity;
Waivers,

(&) This Agreement may be executed il counterparts, and when executed by both
Parties shall become one (1) integrated agreement enforceable on its terms. This Agreement
supersedes-all prior agreements between the Parties with respect to the Property and all
discussions, understandings, offers and negotiations with respect thereto, whether pral of written,
This Agreesivent shall not be amended.or modified, except in a writing signed by cach Party
hereto. If amended or modified as permitted by this Section, the ferm "Agreement” shall
theredfter be read ds including all said amendments and modifications. All exhibits that are
referénicéd in this Agreement or attached to it are incorporated herein and made a part hereof as
if fully set forth in the body of the document.

(b) Any term or provision of this Agreement which is invalid or unerforcsable in any
jutisdietion will, as to that jurisdiction, be ineffeetive to the extent of such invalidity or
utenforeeability without rendering invalid or unenforeeable the remaining terms and provisions
of this Agreemient or affecting the validity or enforceability of any of the terims or provisions of
this Agresment it any other jurisdiction, If any provision of this Agreement is so broad as to be
uneriforeeable, the provision will be interpreted to be only s0 broad as is enforceable,

(c) Any waiver of any provision or of any breach of this Agreement shall be in
writing and signed by the Party waiving said provision or breach. No waiver of any breach of
any agreement or provisioii héiein contained shall be deemed a waiver of any preceding or
supe¢eeding breach thereof or of any other agreement er provision herein contained. No extension
of time foi performance of any obligations or asts shall be deemed an extension of fhe tine for
performance of any other obligations or acts. Effective as of the Closing, any breaches or
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- usider this Section.

conditions not waived previously (inchiding any title report objections) in accordance with a5 set
forth above, are deemed waived.

Section £3.03 Third-Party Beneficiary; Assignment of Agreement; Successors and Assigns,

(a) This Agreemert is an agreement solely for the benefit of Sellet and Purchaser
‘(and their peimitted successors and/or assigns). No other person, party or entity shall have any
righfs heretmder nor shall any other person, party or eutity be entitléd to rely upon the terms,
covenants and provisions contained herein. The provisions of th:Ls Section shall survive the
Closing or the termination hiereof.

(B  All references to Seller in this Agreement shall include Seller's assignee,
including any assigfitnent by Seller of its interest in thls Agr@ement to & quahﬁed intermediary

T b

(e) The terms "party"” and "parties” include Seller, Purchaser, their respective
censtituent entities and theirrespective successors, assigns and legal representatives. In the event
either Seller or Purchaser is an individual, a "party” or "parties” includes that indrvidual's heirs.

(d) This Agreement and all its covenants, terms and provisions, shall be binding on
and inure to the benefit 6f each Party and its successors and assigns.

Sectitn 13:04 Fuxther Assuranees. From the Effective Date, Seller and Purchaser each agrees
to do such things, perform such acts and make, execute, acknowledge and deliver such
decuments as may be reasonably necessary and customary to complete the transactions
contemplated by this Agieement, In parficular, at the Closing and through the period that is thirty
(30) days following the Closing, Seller and Purchaser each agrees to do such things as may be
reasopably necessary with respect to the transfer of the qperation of the Property, including with
respect to the Assumed Confracts and Leases, 1o complets the transfer of the operation of the
Property. Thig Section shall survive the Closing for a period of thirty (30) days thereaftér.

Secfion 13.05 Interpretation and Construction.

(2). The Parties acknowledge that, in connection with negotiating and executitig this
Agresment, each has had its own dounisel and advisors and that each has reviewed and
participated in the drafting of this Agreeiment. The faot that this Agreement was prepared by
Seller's counsel 4s a matter of convenience shall have no import or sighificance to the
constroction of this Agreement. Ay uncertainty or émbiguity in this Agreernent shall not be
construed against Purchaser because Purchaser's counsel prepared this Agreement in its final
form. Adty rule of construetion that requires any ambiguities to be interpreted against the drafter
shall not be employed i) the interpretation of: (i) this Agreement; (i) any exhibits tq this
Agreement; of (iii) auy document drafted or delivered in connection with the transactions

c.ohfcmpl'ated by this Agreement.

‘ (b)  Any captiois-or headings used in this Agreement are for convenience only and da
pot definie or lirhit the scope of this Agreeinent. . ~
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©) The singudar of any term; inclnding any defined term, shall include the plyral and
the plural of anyterp: shall inelude the singular. The use of any pronoun with respect to gender
shall include the neutral, nrasculine, feminine and plural. The term "Person" or “Persons”
incltdes a natural person or any cotporation, limited liability company, partnership, trust or other
type of entity validly formed.

Secfipn 13.06 Performance ou « Sgturday, Sunday or Holiday. Whenever the term "day" is
used in this Agreement, it shall refer to a calendar day unless otherwise specified. A "Business
Day" shall mean any weskday except for those weekdays that a banking institution within the
State of Cenuectiout is required by said state to be closed (a "Holiday"), Should this Agreement
require an act to be performed or a notice to be gjven on a Sapurday, Sunday or Hoeliday, the act
shall be performed or notice given on the following Business Day.

Section 13.07 "Thide Is of the Fsgence. The parties hereto acknewledge and agree that,‘except as
ottietwise exptessly provided in this Agreement, TIME IS OF THE ESSENCE for the =
performance of all actions (including, without limitation, the giving of notices, the delivery of
documents and the fimding of meney) required or permitted fo be taken under this Agreement.
Whenever action must bs taken (Inctuding, without lirpitation, the giving of notice, the delivery
of docutients or. the finding of rionsy) under this Agreement, prior to the expiration of; by no
later than or on a particular date, unless otherwise expressly provided iz this Agreement, such
action must be completed by 5:00 pm on such date, However, notwithstanding anything to the
contfrary herein, whenever action must be taken (including, without limitation, the giving of
Notice, the delivery of documents or the finding of money) under this Agreement prior to the
expiration of, by no later than or on.a particular date that is not.a Business Day, then such date
shall be extended uintil the irnmediately following Business Day.

Heetion 13.08 Governing Law. This Agresment shall be govérned and construed in aceordance
with the laws of the State of Connecticut. EACH PARTY HERETO AGREES THAT ALL
ACTIONS OR PROCEEDINGS ARISING IN CONNECTION WITH THIS AGREEMENT
AND THE TRANSACTIONS CONTEMPLATED HEREBY SHALL BE TRIED AND
LITIGATED IN STATE OR.FEDERAL COURTS LOCATED IN THE STATE OF
CONNECTICUT, UNLESS SUCH ACTIONS OR PROCEEDINGS ARE REQUIRED TO BE
BROUGHT IN ANOTHER COURT TO OBTAIN SUBJECT MATTER JURISDICTION
OVER THE MATTER IN CONTROVERSY. TO THE EXTENT PERMITTED BY LAW,
BACHPARTY HERETO IRREVOCABLY WAIVES ANY RIGHT ANY PARTY HERETO
MAY HAVE TO ASSERT THE DOCTRINE OF FORUM NON CONVENIENS,,

Seetion 13.09 No Offer. This Agréernhent shall not be deemed an offer or binding upon Seller or
Purchaser until this Agreement is.fully executed and delivered by Seller and Purchaser.

Seetion 13.10 No Survival. Except as otherwise provided in this Agreement, tio representations,

warranties, tovenants or other obligations of Seller-set forth in this Agreement shall survive the
Closing hereunder and no astion based thereon shall be commenced after the Closing.
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Section 13,11 Attorneys' Fees and Income and Capital Gains Taxes.

(#) Seller and Purchaser each acknowledge that: (i) they have been represented by
independent counsel in comiection with this Agreement; (if) they have executed this Agreement -
with the advice of such counsel; and (iif) this Agreement is the result of negotiations between the
parties. hereto and the adviee and assistance of their respective counsel.

()  Each Party to this Agreement shall be responsible for all cests it incuts in
contectfon with the preparation, review and negotiation of this Agreement and the transactions. -
and the Closing contemplated by this Agreement, including any attorneys' or consultants' fees. In
addition, each Party is responsible for its own income taxes and capital gains taxes resulting from
its operatlon gf the Property and sugh taxes shall not be a pro-ration at the Closing.

{0 If any actiod is broudht by eithér Party against the other in.connection with or
arising; out of this Agreement or any of the documents and instruments delivered in connection .
herewith or in‘eonnaciion with the trangactions contemplated hereby, the prevailing Party shail
be entitled to reeover from the othier Party its reasonable out-of-pocket costs and expenses,
ineluding, without lithitation, reasonable attorneys' fees, icurted in connection with the
prosecution or defense of such action.

ARTICLE XIV
ESTOPPEL CERTIFICATES

Bettion 14.01 Estoppel Certificates.

(a)  As acondition precedent to Purchaser's obligation to acquire the Property, Seller
shall deliver Agceptable EBstoppels fiom each and every Tenant under a Lease at the Property ag
of the Closing Date (the "Estoppel Condition"). Ssller shall use commercially reasenable efforts
to ohtain and deliver tb Purchaser the estoppel certificates as herein required. In furtheranece
thereof, Seller shall: (1) request estoppels fiom all Tenants under Leases; (if) deliver to Purchaser
the final form of all estoppels received from such Tenants; and (iii) have all such estoppels
addressed to Purchaser, its lender, if aity, and each of their suceessors and assigns.

(b)  Such estoppel certificates shall be substantially in the form of Exhibit. H attached
hereto, or sueh other form as is: (i) required by Purchaser's lender; or (ii) provided in the terms of
the Tenants' respective Leases, subject only to: (x) npn-material modification thereof: (y) such
tenanit making nete of items which constitite Permitted Exceptions or items which Seller
otherwise agreés to discharge, afid if requiired by the terins of this Agreement, does dischargs
prior 16 the Closing: and (z) stodifications thereof to confornd the same to the Leases or othér
information defivered to Purchaser prior to the date hereof; provided, howewver, that any such
mydifteattons shall not-cause a material breach of any of Seller's representations and/or
wartrantiés and shall ot disclose any defaults, rights of set off or other exceptions iiiconsistent in
any inaterial tespect with the representations and wartanties made by Seller hereunder, An
exeduted estoppel certificate moeting the requirements of this Section and which is dated not
ntore than thirty (30) days prior to the Closing Date is herein referred to as an "Acceptable
Estoppel " Pupchaser shall have the right to object to any estoppel certificate which discloses any
faet which sontradicts representations and wartanties made by Seller herein if such contradiction
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has & materially adverse effect on Purchaser and/or the Propetty. For the avoidance of doubt,
Purchaser shall not have the right te object to an estoppel certificate and claim it is not an
Acceptable E{s’toppel if it disclgses.an adverss fact or-circumstance if such adverse fact or
eireumstance has been disclosed to Purchaser pursuant to the representations and warratties
eontained in this Agreemeit.

Section 14.02. Seller Estoppel Certificates

(¢} - Notwithstanding anything to the contrary contairied in this Agreement, if Seller is
tiiable to satisfy the Estoppet Condition by the Closing Date, for any reason, then Purchaseyr
shall have to right, as its sole remedy, either to: (i) terminate this Agreernent by notice in writing
to Seller, whereupon. neither Party shall have any further rights or obligations hereunder, except
those which are expressly stated to survive the termingtion. of this Agreement; or (ii) waive the
same and receive Seller Est@ppel Certificates from Seller at.the Cxlosmg for those Tenants from
whieh Sellér chd ot receive an Acceptable Estoppel. :

(dy T Purchaser elects the option under Section 14.01(a) above then Seller shalt
deliver its own estoppel certificate (each, a "Seller Estoppel Certificate™), on behalf of each
Tenant from which Seller did not réeeive an Acceptable Estoppel. Any stich Seller Estoppel
Certificate shall be substatitially i the form of Exhibit I attached hereto. Seller shall not have
the right to dellver Sellér Estoppel Certificates in licu of Accéptable Esfoppels in ofder to satisfy
the Bstoppel Condition, unless such Bstoppel Condition is waived by Purchaser in in writing.

[SIGNATURE PAGE FOLLOWS]

{00029352.D0C 2} 24




IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of the date
first writteri above,

PURCHASER;
CITY OF NORWALK, CONNECTICUT

Harry W. Rill.ing
Mayor

SELLER: y
SOUTH NORWALK COMMUNITY CENTER, INC.

ISl : |

Warren A Pefig
Chiairman
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Minutes of a Special Meeting of

SOUTH NORWALK COMMUNITY CERTER, INC.

A Special meeting of the Members of SOUTH NORWALK COMMUNITY CENTER,
INC., & non-profit organization (hereinafter the “Center”), was held on February 14, 2018, at 7:30
P, at, 10 Wall Stiest, Norwalk, CT 06830.

 Present were all Members who waived notice of the meeting and unanimously adopted the
following resolution:

RESOLVED THAT the Center sell its interest in the prémisés known as 98 South
Main Strest, Norwalk, CT for the sum of THREE HUNDRED THOUSAND
{$360,000.00) DOLLARS, on fhe terms and conditions set forth in a certain
Purchase Agreement, dated March __, 2018, and that the Chairman of the Board of
Director of the. sald Center, WARREN A, PENA, is hereby authorized to execute
any and all docuinenis necessary to effectuate said sale.

There being na further business to be discussed, the meeting was adjourned.

Dated this day of March,. 2018.

SOUTH NORWALK COMMUNITY CENTER, INC.

By:

Wairen A. Pena, Chairperson
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BY-LAWS
.OF.
SOUTH NORWALK COMMUNITY CENTER INC.

ARTICLE
NAME, LOCATION AND PURPOSE OF CORPORATION

Seetfon 1.  Name.

The name of the Corporation shall be the SOUTH N ORWALK COMMUNITY CENTER
INC. (herginafter sometimes referr ed to as the “Corporation”). :

Section 2. Place of Business.

The place of business shall be located within the area of South Norwalk, Norwalk,
Copnecticut.

Section3.  Purpose.

The Corporation is organized and shall be operated exclusively for the charitable or
educational purposes set forth in the Certificate of Incorporation.

ARTICLE It
BOARD OF DIRECFORS

Section 1. Number, Qualification and Term

A. The Board of Directors shall consist of eleven residents of the City of Norwalk,
Conriecticut, or vicinity, selected for their knowledge of the c¢haritable or educational
needs of the gommunify. Itis a cardinal prineiple of thé Corporation that it shall be
conducted ih the interésts of the whole community without regard to race, color,
religion, sex or sexual arientation, and that, to the greatest possible extent; all
interests, classes and ¢reeds shall be represented orni the Board of Directors,

B. The Board of Directors shall be selected, appointed, and classified as follows:

Glass 1.  One member by the Chief Executive of the City of Norwalk, Connecticut;
Class 2. Onemember by the Common Council of the City of Norwalk;
Class 3, One member by the President or other Chief Executive Officer of the Norwalk

Chamber of Commeicé;
Class 4. One member by President or other Chief Executive Ofﬁcer of the Norwalk-

" INAACP;
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Class 5. One member by the President or other Chief Executive Qfficer of the Greater
Norwalk Hispanic Chamber of Commerce;

Class 6. One member by the President or other Chief Executive Officer of the Fairfield
County Bar Association;

Class 7.  One member by the President or other Chief Executive Officer of Norwalk
Community College; B

Class 8. One member by the Board of Directors by majority vote of all the members
serving at the time of sucli appointiient;.

Class 8. One member by the Board of Directors by majority vote of all the members
serving at the time of such appointment;

Class 10. One member by the Board of Directors by majority vote of all the members
serving at the time of such appointment;

Class 11, One member by the Board of Directors by majority vote of all the membérs .-
serving at the tifne of such appointment. Y

All appointments of members df the Boaid of Directors shall be tnade at least thirty |
days before and riot irfore than hinety days béfore the expiration of the term of office of the
particular member of the Board whose pasition such appointment is designed to fill. :

Staggered Téerms.  The initial Board of Directors shall be selected by the ‘
Incorporator to hold office until the first Annual Meeting of the Board of Directors and
appointed thereafter to staggered three year terms. In order to establish staggered termas,
the first Directors shall bé divided as eéqually as possiblé into tliree groups. Orie group shall
" gerve an initial term of one year. Another group shall serve an initial term of twio years,

The remaining group shall serve an initial teri of three years until the Director’s successor
has been appointed and qualifiéd, except that in the event of a vacancy, which may be filled
at-any meeting of the Board of Directors, the director may be appointed to a shorter terni as
tnay be appropriate fo rmaintain the balance of staggered terms,

Terms of office. All members of the Board of Directors shall hold office during the
term of three years from and after the first day of January succeeding their respective
appointrnesits. If for any reason an appointment is delayed unti} after the January 1
commencement date, the member’s term shall nevertheless end at the sawmie time it wonld
hawve if the appointment had be miade prior to January 1. -

Filling of vacanties. An}f vacaricy by death, resignation, refusal to serve or otherwise
shall be filled for the unexpired term by the authority making the original appointment.

Successors shall be appointed by the same authorlty as original members. A person
who has served two fill terms, or for six years, whichever is greater, shall not be eligible
under any ¢ircuinstances to be appointed to anothér term or a part of a teria diring his or
her lifetime by any autherity, ner may any person serve as a member of the Board of
Directors for more that six years during Liis or her lifetime, either through completion of
one full term or by serving part of two or more terms. If any persen has served part of one
term, and is appointed to another term by any authority, such person’s appointment shall
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terminate on the last-day of December preceding the year in which such person would, but
for this sentence, complete six years 6f service as a member of the Board of Directors.

Removal from Nerwalk, Connecticut, or vicinity and/or failure to attend three
congecutive meetings of the Board of Directors without reason satisfactory to the Board of
Directors shall, at the discretidn of the Board, operate as an unexpected resignation from

the Baard of Rirectors.

With respect to appéintments to the. Board by those having appoeinting authority,

the following process shall be pbserved:

1. Notlaterthan June 15% of any year at the end of which an appointing authority
has the power to appoint a member of the Board of Directors, the Executive
Director shall bring that fact to the attention of the Bodrd of Directors as to the
appropriate communication with the appointing authority.

2. The Chair of the Board and the Executive Director shall communicate with the

. appointing autherity, provide him/her with the description of the qualifications
sought in a Ditector, and discuss with liim/her generally the nature of the
Corporation.

3. Unless requested by the appoeinting authority, it is inappropriate for the Chair of
the Board and Executive Director to suggest names of people recommended to
be appointed.

4, The appointing authority should be asked to advise the Corporation of his/her
appointiment by Novernber 1st so thdt, in those years when the Board has an
appointment to make, it can better identify what skills and co:ns‘tituenaes are
not already available to the Board.

Seetion2.  Appointments by the Board of Directors.

Appointments by the Board shall be made so as to achieve, among other objéctives,
appropriate diversity ameong the members of the Board of Directors.

The Following process shall prevail with respect to Board appointments:

1. The Governance Comrnittee shall solicit from members of the Board of Directors and

the Executive Director thie narmes of people considered appropriate for Board

appéintment,
2. The Governance Committee shall suggest to the Board a list of recammended

notiidees.
3. The Board shall appoint either from such list or, for appropriate reasons, otherwise.

Section 3. Noti-Discrimination.
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Ne person shall be dgnied directorships because of race, sex, age, religion, national
origin, sexual orientation, or any other basis prohibited by law.

Section 4. Power of the Board of Directors

The property, affairs, business and concerns of the Corporation shall be managed
and confrolled by the Roard of Directors who shall alsa set the policy of the Corporation
within the purposes defined in the Certificate of Incorporation. .

_Své'fc't'"io‘n 5. Non-Voting Board Members.

The Executive Director shall serve as a non-voting Member of the Board of

Directors.
L]

Seclion &~ Quorum,

At any meeting of the Board of Directors, & majority of the Directors currently
servingon the Board of Directors shall constitute a quorum for the transaction of business
#t any meeting. There shall be no voting by proxy at any of the meetings held by the
Corporation. Thé act of a majority of the Directors present at a regularly called nieeting at
which a guorum is present, at the time of the act shall be the act of the Board of Directors
except as otherwise ngted in these By-Laws,

" Section 7, Election, Resigniation, and Removal.

Election and appointment of Directors shall take place at the Annual meeting, except
for the slection of directors to fill vacant or new authorized directorships. Any Director of
the Corporation may resign at any time by giving written hotice to the Board of Directors or
to the Chairperson or Secretary of the Corporation. Any such resignation shall take effect
at the time specified therejn. Any Director may be removed, with cause or without cause,
by 4 majority vote of the Beard of Directors. The Directors may remove a Director only ata
meeting called for the purpose of reritoving him/Her, and the meetirig notice must state
that the purpose or one of the purposes of the meeting, is removal of the Director.

Section B. Fiscal Year.

The fiscal year of the Corpdration shall extend from July 1 to June 30 .except as
otherwise determined by resolution of the Diréctors.

Séction 9. Meetings.

The Anriual Meeting of the Corporation shall take placé in the fall of each yearona
date as determined by the Board of Directors.

The Board of Directors shall hold regular meetings at least four (4) times per year as
determined by the President of the Board of Directors. The intervals between meetings
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shall not exceed one hundred (100) days, with no less than fourteen (14) days advance
written niptice of such meeting,

‘Compensation

Section 10

Ng Officer or Difector shall receive any compensation or remuneration from the
Corporatipn However, the Board of Diréctors may bé réimbursed for any reasonable and
necessary expense incurred. Members of the Board of Directors are prohlbited from
atcepting gifts, monies, or gratuities from the following:

a. Persons receiving benefits or services under any program financed by local, State or

Federal funds;
b. Any person er‘agency performing services under contract; TR
¢ Persons who are otherwise in a posmon to benefit from the actions ef a Board

meniber.

ARTICLE I
OFFICERS

Section 1.  Positions.

The Officers of the Corporation shall be a Ghairperson, Vice-Chairperson, Secretary,
and Treasurer. No gne person may hold two (2) Officer positions simultaniedusly. All
Officers shall be elected by the Board from among its mémbers and upon gomination by the
Nominating €ommittee.

Sectlon 2. Dutiés.
The dutjes of each Officer shall be:

a. The Chairperson, as chief executive officer for the Corporation, shall, in addition to
fidfilling normal duties of the position, appoint such committees as may be needed.
All such appointments shall be approved by a majority vote of the Board of
Directors. In addition, the Chairperson shall sign, o1 behalf-of the. Corporation, all
deeds, contracts, and otherFormal instrinments, provided, however, that such
authority inay be delegated, in any instance or in general, to such other officer or the
Executive Director as may be authorized by the Board of Directors from time to -
tiine.

b, ‘The Vice-Chairperson shall fiilfill the respansibilities of the Chairperson during the
Chairparson’s absence or incapacitation, assist the Chairperson in discharging
responsibilities as the Chairpersoh may seent f‘ t, and fulfill any duties that may be

determined by the Board of Directors.
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c¢. The Secretary shall be responsible for the taking and safekeeping of the official
mirutes of the Corporation, ard any other responsibilities as may be required under
the Laws of the State of Connecticut, The Secretary of the Corporation shall be
responsible for providing Minutes of the prior meeting at least seyen (7) days prior
to any subsgqiient Director’s meeting.

d. The Treasurer of the Corporation shall have charge ofall papers and financial
records of the Corporation and shall have the responsibility for the funds of the
Garporation and for keeping full and accurate accounts and records of dll receipts
and disbursements of the Corporation. This includes an annual financial audit bya
qualified anditor prior to final approval by the Board of Directors, All such papers,
recards, and accounts shall be kept at the principal place of business of‘the
Corporation and be open to inspection by any Director with reasonable advance

notice,
Section 3. Term.

The term of office for all officers shall be one (1) year and officers are eligible for re-
election to sutcessive terms. Officers shall bs elacted at the Annual meeting.

Section 4. Vacancies.

The Board of Directors may make interim appointméents to fill officet vacancies,
These appointments will be effective until the next Annual Meeting.

Section 5.  Board Committees

All Board Committees shall be advisory and recommending in nature, and shall be
compesad of menibers of the Board, and shall report to the Board of Directors for action. on
their reports. The regiorts of all committees shall be read into, or appended to, the minutes

of the meéting at whicl they are present.

ARTICLE IV
COMMITTEES

Section 1. Compositions.

The Board of Directars may designate two or more Directors or others to constitute
a committee or committegs, which, subject to law and these By-laws, shall have and may
expreise all such authority of the Board of Directors as shall be provided in these By-laws
or the reselution tonstituting any such committee. Except as otherwise specifically
provided it these By-laws, the Chair of the Board shall appoint a Director as the chair of
each committee establishied by these By-laws. Each committee shall have the composition
and mermbership described in these By-laws or in the resolution constituting the
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committes. All members of committees shall be appointed for a one-year term,
corhmencing with the Annual Meefing and continuing until the néxt Annual Meeting, except
thit the term of a commiittee member whose term as a Director expires on the intervening
january 1 shall términate at that time. The Chair of the Bpard shall serve ex officip asa
member of each committee with the right te. vote. The Executive Director is invited to
attend each meeting of sach comimittee except when the Chair of any such committee
requests that the Executive Director not attend. Unless modified by a resolutien of the
Boeard of Directors, the commiittees of the Board of Directors shall consist of the following:

Section 2. Executive Committes

An Executivé Committee, consisting of the Chair and Vice Chair of the Board of
Directors, the Chair of the Finance Committee, the Chajp of the Program Committee, the
Chair of the Development Comimittee, the Chair of the Governance Committee, and such
other membérs the Boird of Dirgctors as are, from time to time appointed thereto by the
Bodrd of Directors. The Chair of the Board of Directors shall serve as the Chair of the
Executive Committee. The Executive Committee shall perform such duties as are, from
tinie to tims, assigned to it by the Board of Directors. Additionally, it shall be available to
the Executive Director as a consultant with respect to the management of the affairs of the
Corporation, ineluding matters related to personnel policies, compensation and benefits.

It shall be the duty of the Executive Committee initially to evaluate the performance
of the Executive Directorand to make recommendations to the Board of Directors with
réspect ta his.wor her salary and other employment benefits. A draft of the evaluatiori of the
Executive Director’s performance prepared by the Executive Committee shall be submitted
to the Board of Birectors fer final approval prior to its delivery.

Section 3. Development Committee

A Detelopment Committee, consisting of such membersas ar¢, from time to time,
appointed thereto by the Beard of Directors, not necessarily from its own membership. At
least a majority of the members shall be Directors of the Corperation. It shall be the
respongibility of the Devélopment Committee to récommend to the Board of Directors for
its adoption, development policies, goals and strategies for fund development, to evaluate
progress and performaitice toward such goals, to advise on community outreach strategies
and. afforts for development purposes, and to report periodically to the Board of Directors
with respect thereto.

Section .,  Program Conmittee

. A Prdgram committes, consisting of such members as are, from time to time,
appointéd thereto by the Board of Directors, not necessarily from its own membership. At
least a majerity of the members shall be Directors of the Corporation. It shall be the
resp.onsnbllity af the Program, Cormmiittes to recommend to the Board of Directors. for its
adoption, development policies, goals dnd strategies for exgeuting the mission of the

February 2018




Corporation. The Program Committee will review on an ongoing basis the community’s
ngeds and opportunitiesand to consider the Corporation’s mission, strategies and
initiatives.in the evolving context of such needs and opportunities and to make
recernmendations with respect thereto to the Board of Directors.

Saction 5. Finance Committée

A Firance Commitfes consisting of such members &s are, from time to time,
appointed thereto by the Board of Directors, not necessarily from its own metbership. At
ledst d majority of the members shal] be Directors of the Corporation. It shall be the
tespornsibility of the Finance Corninittée to oversee the financial mandgement of the
Corporation and to report periodically to the Board of Directors at sitch intervals as the
Board of Directors may prescribe. .

Section 6. Governance Committee

A Governance Committee, consisting of such members as are, from tinie to time,.
appointed thereto by the Board of Directors from its own membership. 1t shall be the
responsibility of the Governance Committee to oversee the quality of governance of the
Corperation and more gpecifically:

a. To review periodically the governance documents and governance policies of the
Corporation and to make recommendations for amendments as it deems
appropriate; « .

b. To recommerid ripminees for election to the Board and election as Officers

pursuant to Article II, section 2 and Ariicle III of these By-laws, respectively;

To provide for périgdic performance assessiient of the Board of Direetors ahd

gelf-evaluation of Directors; and

d. To make other recommendations and engage in other activities to further and
support the quality and effectiveness of the Corporation’s governarce.

Section 7. Additional Committees

In addition te the foregoing standing committees, the Board of Directors may create
othercotamittees for.such purposes and with such membership and authority as the Board
of Directors may, from time to time, deem approptiate and desirable, provided that at least
a majority of the members of each such commiittee shall be Directors of the Corporation.

ARTICLE VI
ADOPTION AND AMENDMENT OF THE BY-LAWS, RULES

'

Sectionk.  Amendmernit

B

These by-laws-and the certificate ofincorperation may be amended, altered or
repealed at any legal meeting of the Board of Directors, regular or special, by a majerity-of
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the Directors entitled to vete at a meeting which has been properly noticed at least 14 days
befors @hy.such thange.
Section 2. Rules

Neither meetings of the Board of Directors nor any other committee shall be bound
by Robert’s Rules of Order except in case of conflicts or uncertainty over mterpretatxons or
a procedural issue not covered by these By-Laws.

ARTICLE VI
CONFLICT OF INTEREST

We, the Directors of the South Norwalk Community Center Inc., resolve that no member of
the Bozfu:d of Directors sHall participate in any discussion or vegte on any matter in which/he
or she or a member of his pr her immediate family, has potential conflict of interest due to
having roaferial economic invelvement regarding the matter being discussed. When such a
situation presents itself, the director must announce his or her potential conflict, disqualify
himself or herself, and be excused from the meeting until discussion is over en the matter
inyolved. The President of the meeting is expected to make inquiry if such conflict appears
to exist and the Board member has not made it kfiown.

Approved with revisions by the Board of Directors February 14, 2018.

Warran A. Pena

Chairperson
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NCRWALK
Thi Souwd of Convecticel

DEPARTMENT OF FINANCE
PURCHASING DIVISION

RE: RFP #3836 Band Uniforms — Norwalk High School Marching Band

The City of Norwalk’s Purchasing department recommends that Stanbury Uniforms, Inc. receive
a purchase order in the amount of $103,305.00 for two hundred uniforms (200) for the Norwalk High
School Marching Band.

Chris Rivera (Norwalk High School Band Director), Ed Abrams (President of Marching Bears, inc.)
and [ have reviewed the bids received for the new uniforms for the Norwalk High School Marching Band.
After careful consideration, we selected Stanbury Uniforms based on the following:

¢  Superior uniform design versus other vendors

¢ Uniform materials and construction quality in line with requirements and expectations,
including lifetime warrantee

e Pricing in line with other vendors and bid specs

o Fastest delivery time of all vendors submitting bids

Based on the above we recommend that Stanbury receive this award.

Regards,

Ben Luce

Ben Luce
Purchasing Agent

Agenda Language:

Authorize the Purchasing Agent to issue a purchase order to Stanbury Uniforms, Inc. located at 108
Stanbury Industrial Drive, Brookfield, MO 64628, for two hundred (200} band uniforms for the Norwalk
High School Marching Band for a sum not to exceed $103,305.00.

Account No. 09-19-050-50100-0-5777-C0620



An Employee Owned Company

May 21, 2018

City of Norwalk

Purchasing Department

125 East Avenue, Room 103
Norwalk, CT 06856-5125

To Whom It May Concern,

The employee owners of Stanbury Uniforms thank you for this opportunity to supply the band uniforms
for Norwalk High School.

If required and not previously furnished, an exact sample will be manufactured and be available within 21
days, after award of the order. The estimated shipping schedule for orders is 150-180 days after receipt of
sample, sizes, approval form and purchase order or prepayment check.

A prepaid discount of 3% will be allowed if the full amount of the contract is paid when the order is
placed. No prepayment discount allowed on credit card purchases. Standard terms upon issuance of a

purchase order are net 30 days after shipment of the order. If the uniforms are purchased by a booster
club a 50% deposit is required. )

Though Mr. Pearson may be unable to attend the opening, should there be any questions regarding our

proposal or the sample itself, please feel free to contact him or this office directly. We are anxious to

assist you in any way we can.

Sincerely,

STANBURY UNIFORMS, INC.
;

el
Steve Roberts
Chief Executive Officer

SR:as

Enclosures

ce: Mike Pearson, Regional Sales Manager
PH: 610-496-6976




This certificate is verification that the fabrics used in your order will be guaran-
teed first quality goods and is the fabric that was bid ypon in your specifications.
We will not in any circumstances substitute or change fabrics bid upon for your
order unless, you, the customer, request such change in writing. When Raeford
quality dacron/wool material is requested, thére must be a kaumo-graph print af-
fixed to the underside of the fabric and will appeai approximately every yard.
This seal indicates that this is Raeford’s first quality dacron/wool fabric.

This certificate must be signed by one of the company officials and such signa-
ture must be notarized.

\

VNN

Sﬁev; Robearts

Subscribed and swormn to before me, a Notary Public within and for the county
of Linn, State of Missowi, this 20 day of May ,_. 2018 My
term expires August 14, 2021

\ . 7
(Affix Seal Here) /Ai@'/t@ﬁﬂ /7\@@ f/{\ A

Notary Public’ '

[F—

ALYSON SAYRE
Notary Publis, Notary Seal
State of Missouri
Linn County
Commigsion # 13514613
My Commission Expires 08-14-2021




Stanbury Uniforms, Inc. is a leading manufacturer of band uniforms in the United States. The company
was founded in 1917 in Kansas City, Missouri by Will Stanbury and his father to manufacture police, fire,
military and regalia uniforms. Over the years the company evolved and was re-established in 1947 to
manufacture custom made marching band uniforms., Stanbury moved its operation to Brookfield,
Missouri in 1958.

In 1972, the company was purchased by Medalist Industries of Milwaukee, Wisconsin, In 1982, Medalist
decided to sell the company and it was purchased by several officers of Medalist who were operating the
company, In 1994, Stanbury was purchased through an ESOP (Employee Stock Ownership Plan) and is
presently owned by the employees.

Stanbury markets its uniforms to school bands, for middle schools, high schools, colleges and
universities, and professional drum & bugle corps. Our company philosophy is to provide each customer
with a quality uniforms, but most of all enjoy a pleasurable experience with our company throughout the
process. We believe in strong partnerships that benefit each party and we have enjoyed much success
working with this mindset.

Our location and warehouse is located in Brookfield, Missouri, We have been in our facility since 1972
and have approximately 35,000 square feet.
Company Headquarters:
Stanbury Uniforms, Inc.
P.O.Box 100
108 Stanbury Industrial Drive
Brookfield, MO 64628

We offer after-sales services through Mike Pearson, who has been a uniform representative for over 30+
years. He is a valuable resource as he will ensure proper fitting, act as a liaison between the home office
and the customer, and will take care of any future needs, '

The key people involved with this contract are:
Mike Pearson — Your local representative with over 35+ years of experience.

Steve Roberts — Chief Executive Officer with over 20 years’ experience in the band uniform
business, and is also the corporate contact.

Marsha McCabe — Account Specialist who will handle the processing and order details in the
home office.

Our facility, located in Brookfield, Missouri is stocked with the finest sewing equipment from companies
like Gerber, Barudan, Singer, Brother, Resee, etc. We employ a facility manager and two mechanics for
upkeep and maintenance of the equipment, There are approximately 200 employees.




CITY OF NORWALK
PURCHASING DEPARTMENT

.
NORWALK

SEALED BIDS MUST BE RECEIVED BY THE OFFICE OF THE PURCHASING AGENT, 125 EAST AVENUE
NORWALK, CT 06856 BY THE DATE AND TIME OF BID OPENING

| PROJECT NUMBER: | | 3836 ]

| REQUESTING DEPARTMENT: | | Board of Education ]

| DATE OF BID ISSUANCE: | [ 4/27/2018 |
TITLE OF BID: Band Uniforms — Norwalk High School

Marching Band

| DATE OF BID OPENING: | | 5/22/2018 l

[ TIME OF BID OPENING: | [2:00PM ]
MANDATORY WALKTHROUGH: YES( JNO( X )

DATE, TIME AND LOCATION OF
WALKTHROUGH

BID DEPOSIT REQUIRED: YES ( }NO ( X)
IF YES, AMOUNT REQUIRED

SUCCESSFUL BIDDERS ONLY:
PERFORMANCE & PAYMENT BOND YES ( )NO(X)
REQUIRED:

. IF YES, AMOUNT REQUIRED

SUCCESSFUL BIDDERS ONLY:
MAINTENANCE BOND REQUIRED: YES( }NO( X)
IF YES, AMOUNT REQUIRED:

ALL TERMS AND CONDITIONS, SPECIFICATIONS AND BID FORMS ARE ATTACHED HERETO.
NOTE: THE FOLLOWING DOCUMENTS WILL BE REQUIRED FOR A BID TO BE COMPLIANT

1. BIDDER’S INFORMATION AND ACKNOWLEDGEMENT FORM

2. BID FORMS, INCLUDING PRICING SHEETS AND ADDENDA ACKNOWLEDGMENT FORMS (ONE
ORIGINAL PLUS FOUR (4) COPIES)

3. EXCEPTIONS (IF ANY)




CITY OF NORWALK
PURCHASING DEPARTMENT

NOTICE TO BIDDERS

1. ALL BIDS WILL BE OPENED PROMPTLY AT THE ADVERTISED TIME OF OPENING. THERE WILL BE
NO DELAYS OR POSTPONEMENTS WHICH ARE NOT PUBLICLY ADVERTISED. ANY BID RECEIVED
AFTER THE ADVERTISED TIME OF OPENING WILL NOT BE ACCEPTED.

2. IF A BIDDER USES A COURIER SERVICE FOR BID DELIVERY, IT SHALL BE THE BIDDER’S
RESPONSIBILITY THAT THE BID REACHES THE PURCHASING DEPARTMENT BY THE DATE AND
TIME SPECIFIED HEREIN.

3. ALLBIDS SUBMITTED TO THE CITY MUST BE IN A CLEARLY MARKED AND SEALED ENVELOPE.

4. OBLIGATION OF BIDDERS:

a.

AT THE TIME OF OPENING BIDS, EACH BIDDER SHALL BE PRESUMED TO HAVE
INSPECTED THE SITES AND TO HAVE MADE HIM/HERSELF THOROUGHLY FAMILIAR
WITH THE PLANS AND CONTRACT DOCUMENTS, INCLUDING ALL ADDENDA. THE
FAILURE OR OMISSION OF ANY B|DDER TO RECEIVE OR EXAMINE ANY FORM,
INSTRUMENT OR DOCUMENT SHALL IN NO WAY RELIEVE ANY BIDDER FROM ANY
OBLIGATION iN RESPECT TG THEIR BID.

EACH BIDDER MUST FULLY INFORM HIM/HERSELF OF THE CONDITIONS RELATING TO
THE WORK WHICH WILL BE PERFORMED. FAILURE TO DO SO WILL NOT RELIEVE THE
SUCCESSFUL BIDDER OF HIS/HER OBLIGATION TO FURNISH ALL LABOR AND
MATERIALS NECESSARY TO CARRY OUT THE PROVISIONS OF THE CONTRACT
DOCUMENTS AND TO COMPLETE THE CONTEMPLATED WORK. IN AS MUCH AS
POSSIBLE, THE CONTRACTOR MUST, IN CARRYING OUT HiS/HER WORK, EMPLOY SUCH
METHODS OR MEANS AS WILL NOT CAUSE ANY INTERRUPTIONS OR INTERFERENCE
WITH THE WORK OF ANY OTHER CONTRACTOR.

5. TIME IS OF THE ESSENCE (IF APPLICABLE):

a.

IF THE PROJECT IS NOT COMPLETED BY THE DATE SPECIFIED AS THE SUBSTANTIAL
COMPLETION DATE IN THE CONTRACT ENTERED INTO BY THE CITY AND THE
CONTRACTOR, THE CONTRACTOR WILL BE SUBJECT TO CONSEQUENTIAL AND/OR
LIQUIDATED DAMAGES.




CITY OF NORWALK
PURCHASING DEPARTMENT

BIDDER’S INFORMATION AND ACKNOWLEDGMENT FORM

Stanbury Uniforms, Imc.

Bidder’s Name

108 Stambury Industrial Drive

Street Address
Brookfield Milssouri 64628
City State Zip

Business Telephone: 800-826-2246

Email Address: stanbury.blds@shighway.com

Steve Roberts, Chlef Executlve O0fficer

Printed Name and Title of Individual Submitting Bid

The undersigned acknowledges that the terms, conditions and
specifications of this bid are understood and unconditionally

c =1 . accepted.

3 Z / Z r—\\\ May 20, 2018

17 V' Signature Date




CITY OF NORWALK
PURCHASING DEPARTMENT

Exceptions: Note any vendor(s) responding to this proposal shall indicate any/all exceptions
(if any) taken to language in this proposal. Exceptions must be declared below in order to
be considered by the City:

None
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SECTION 1 - GENERAL INFORMATION

INTRODUCTION

The City of Norwalk is seeking new Marching Band Uniforms for its award winning
Norwalk High School Marching Band Program. The request for proposal is inclusive of all
uniform design work as well as the production and delivery of full uniforms (Jackets, Bibs,
Shakos, Shako boxes, Gauntlets, Garment Bags, etc.). Marching shoes are not included in
this request for proposal. The requirements of this project are outlined in greater detail under
Section 2 Scope of Work/Project Specifications.

RFP DOCUMENTS

All RFP documents for this invitation are available over the internet
at http://www.norwalkct.org. Adobe Acrobat reader is required to view this document. If
you do not have this software you may download it for free from Adobe.

. ADDENDA

All addenda, if issued will be available over the internet at http.//www.norwalkct.org. We
strongly suggest that you check for any addenda a minimum of forty-eight hours in advance
of the RFP deadline. It is the responsibility of the bidder to check for issuance of any
addenda.

BIDDER’S LIST

Bidder’s list for this solicitation will not be published.

QUESTIONS CONCERNING THIS RFP

All questions concerning this solicitation must be directed, via e-mail, to Ben Luce,

Purchasing Agent, at bluce@norwalkct.org. The deadline for the submission of questions is
2:00 pm May 15%, 2018.

SUBMISSION OF RFP

All sealed RFPs should be submitted to the City of Narwalk’s Purchasing Department no
later than May 2274, 2018 at 2:00 pm at the address listed below:

City of Norwalk Purchasing Department
125 EBast Avenue, Room 103
Norwalk, CT 06856-5125

SUMMARIES

A list of the proposing firms will be available any time after 5:00 pm on the day of the RFP
opening at http:/www.norwalket.org. RFP results will not be provided over the phone.




1.1 CRITERIA FOR AWARD

A coramittee consisting of Norwalk High School Band Director Chris Rivera, Marching Bears,
Inc. President Ed Abrams, and Purchasing Agent Ben Luce will be responsible for reviewing the
proposals received and will further evaluate them, using the following criteria. The City reserves
its rights to examine any other criteria and take the same under consideration and to reject any
firm or proposals despite its compliance with these criteria if it determines that to do so would be
in its best interests.

Uniform design —25%

Quality and durability of materials — 15%
Delivery timeframe — 10%

Cost ~ 50%

1.2 SELECTION PROCESS SCHEDULE

May 1, 2018 — Release of the RFP

May 22, 2018 —RFP responses due

May 22 — June 12, 2018 — City of Norwalk review and selection process
June 14, 2018 ~ Notification of selection results

July 1, 2018 —~ Purchase Order issued and work comrmences

1.3 RESPONSES

RESPONSE SUMMARIES will be available over the Internet any time after 5:00 PM on the day
following the bid opening at http://www.norwalket.org.

AWARD NOTIFICATION Awards will be indicated on the proposal summary document which
can be accessed as ndicated above. Regret letters will not be mailed out.

BUSINESSES WITHOUT FAX EQUIPMENT may contact the Purchasing Department at 203--
854-7712 for this information.

Proposals are to be submitted Original + Four (4) copies to:
NORWALK CITY HALL, PURCHASING DEPARTMENT, ROOM 103
125 EAST AVENUE, P.O. BOX 5125 NORWALK, CONNECTICUT 06856-5125



1.4 PRICING RESPONSE FORM #3836

Vendor Name ~ Stanbury Uniforms, Imc.

Address - p o, poy 100, Brookfleld, MO 64628
Phope ~ 800-826~2246 Fax- 660-258-5781 Email ~ stanbury.blds@shighyway.com

Manager - siaye Roberts, CEO Fed ID¥ 431268134

The undersigned hereby declares that he has or they have carefully examined the plans, specifications and project
site and has satisfied him as to all the quantities and conditions, and understands that in signing this proposal he
waives all right to plead any misunderstanding regarding the same.

The undersigned further understands and agrees that he will furnish and provide all the necessary material,
machinery, implements, tools, labor, services, and other items of whatever nature, and to do and perform all the
work necessary under the aforesaid conditions, to carry out the contract and to accept in full compensation therefore
the amount of the contract as agreed to by the Contractor and the City.

It is further understood and agreed that all information included in, attached to, or required by the Request for
Proposal shall be public record upon delivery to the City.

Band Uniforms — Norwalk High School

LUMP SUM COST $ 532.50 per uniform **
TOTAL COST IN WORDS | § Five Hundered Thirty-Two Dollars and Fifty Cents
*%*Includes:Shako, Shako Wrap, Plume, Coat, Jumpsult, Side Cape, Gauntlets, Garment Bag,

Additional Charges (list & describe any additional charges) 21nd a Shako Box

Delivery in calendar days from date of order 180-210 Days

Warranty: i years See attached warranty

(Manufacturer’s warranty must be provided with proposal submission.)

DEVIATIONS FROM SPECIFICATIONS: Any deviation from these specifications must be
documented and submitted with your proposal in detail on a separate form. If deviations are not
documented completely, the bidder may be d1squahﬁed

Submitted by - Steve Roberts, CEO /%W\ May 21, 2018

Authorized Agent of Company (name and title) Date

The above signatory acknowledges receipt of the following addenda issued during the bidding period and
understands that they are a part of the bidding documents (if applicable):

Addendum# | . 1 | Dated |. 4/27/18 Addendum # . Dated
Addendum # | . Dated . Addendum # . Dated




1.5 STATEMENT OF QUALIFICATIONS

Please answer the following questions regarding your company's past performance. Attach a financial
statement or other supportive documentation, Failure to reply to this instruction may be regarded as
justification for rejecting a bid.

1. Number of years in business - 101
2. Number of personne] employed Parttime - 30 , Full- 200,
3. List projects of this type/size your firm has completed within the last three years:

Project Date Contact Person Phone No.
. Danlel Hand HS . 2014/2015 John Gage . 203~245~6475
_ Rocky H1ill HS . 2015 James Shuman 860~-258-7721
' Gullford HS ) 2015 ‘Mark Gahm . 203-453-2741
. Enfleld HS . 2016 .Mark Reppuccil . 860~253~5540
. New Britain HS . 2016 David Kayser . 860-225-6351
. Commecticut _ 2018 _John Ashelford . 203-996~9183
4. ORGANIZATIONAL . | general partnership
STRUCTURE OF
BIDDER (check which
applies)
X limited partnership
. limited liability corporation
limited liability partnership,
corporation doing business under a trade name
individual doing business under a trade name
other (specify)




Connecticut corporations - Will the Secretary of | Yes No

5. STATUS OF THE State be able to issue a Certificate of Good
BUSINESS AND ITS Standing within 30 days of the bid opening?
CURRENT STANDING

‘WITH THE SECRETARY OF

STATE'S OFFICE,; e.g., are all
required filings current and in
good standing or has the entity
been withdrawn or canceled

Out-of -State corporation’s - Do you have a Yes No

valid license to do business in the State of
Connecticut? (Evidence in the form of a
Certificate of Authority from the Connecticut
Secretary of State will be required within 30
days of the bid opening.)

6. Is your local organization an affiliate of a parent company? If so, Indicate the principal place of
business of your company and the name of the agent for service if different from what has been
indicated on the response form:

Business Name

Address

City State T 1 Zip

Name of Agent

NOTE: In the case of a Limited Liability Corporation or a Limited Liability Partnership a certified copy
of the Articles of Organization certified as valid and in effect as of the date of the bid opening will be
required within 30 days of the bid opening.

A listing of the corporate officers, in the case of a corporation; the general or managing partners, in the
case of a partnership; or the managers and members in the case of either a limited liability partnership or
company will be required within 30 days of the bid opening.

7. Your company may be asked to submit the following information relative to your company's financial
statements prior to receiving an award. This information will not be part of the public bidding record and
will remain confidential.

All responses to this questionnaire are understood to be proprietary to the vendor, and will be considered
confidential. Additional information may be requested subsequent to your responding to this bid request.

END OF SECTION
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SECTION 2 - PROJECT SPECIFICATIONS
2.1 Background

The Norwalk High School Marching Band is an award-winning program that travels and performs
throughout the United States. The Marching Band performs and competes primarily during the Fall
season i1 the Northeast United States and is looking for uniforms appropriate for weather conditions
associated with this timing.

The Marching Band is made up of 175 student musicians who range in age from 14-18. The musician
population is roughly 57% male and 43% female. Jacket sizes on current uniforms range from 34-52,
with 21% of inventory long, 47% regular and 32% short. Bib sizes range from 24-50 with 35% of the
inventory long, 50% regular and 25% short.

Uniforms are expected to last over a period of 10 years and to be altered numerous times during their life
span; as a result, quality and durability are key to the selection process.

2.2 Design
Uniform designs should effectively leverage the Norwalk High School colors: green, black and white.

Designs should be distinctive and help to differentiate the Band from its competitive set while also
providing a timelessness that will ensure relevance during the 10 year lifetime of the uniforms.

Uniform design should include all elements of the uniform, exclusive of footwear, and all vendors have
the right to include any and all elements (e.g. sashes, Shako wraps, etc.) to enhance the criteria referenced
above,

The Norwalk High School Band Director, Chris Rivera, as well as the President of Marching Bears Inc.,
the Band Parent Association, will make themselves available to all vendors for design consultation and
guidance as part of the RFP process.

2.3 Identification

Each major garment item is to have identification numbers sewn into the individual pieces to allow for
quick and easy issuing. Trousers are to include inseam and waist information for future reference; coats
shall have chest size and length indicated on a linen ticket. The original order is to include a bound
booklet with the numbers of each uniform corresponding to the particular size of that uniform, arranged
from the smallest to the largest. Size information shall include chest size, height, weight, and inseam for
each uniform. Bound in the identification record shall be a size chart for use as reference for purchase of
future uniforms.

2.4 Purchase

Vendors are expected to be able to deliver a complete uniform for purchase through a standard Purchase
Order to be issued by the City of Norwalk upon completion of the RFP process.

Further, it is expected that all vendors will supply detail regarding the type and quality of materials to be
used in the construction of the uniforms.

il




Additionally, vendors are expected to provide recomnmendations for and inclusion of “additional stock”
within their proposals ensuring that the Norwalk High School Marching Band will have enough and
varied sizes of stock to fit various Marching Band populations over time.

Quoted costs must include all elements of the Uniform, inclusive of Garment bags, Shako boxes, as well
as any and all shipping and handling costs.

2.5 Delivery

It is the hope of the City of Norwalk and the Marching Band to be able to leverage these new uniforras for
at least a portion of the upcoming Fall competition season (September ~ November). As such a full and
timely production and delivery schedule is to be included within each vendor submission.

In addition, vendors may provide recommendations and cost implications for expedited delivery.

Vendors are expected to work with the City of Norwalk and the Norwalk High School Marching Band on
a quality assurance process at the time of uniform delivery and to immediately address any issues with
any garment failing to meet normal and industry standard quality control expectations.

2.6 Additional Information

Submitted responses to this RFP become the property of The City of Norwalk, Norwalk High School and
Marching Bears Inc. The City of Norwalk, Norwalk High School and Marching Bears Inc. reserve the
right to use any and all ideas included in any response without incurring any obligations to the responding
company or committing to procurement of the proposed services.

END OF SECTION
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SECTION 3 - GENERAL INFORMATION

NOTE: SECTION 3 ~- GENERAL INFORMATION contains the City's Standard Terms and Conditions.
You are responsible for obtaining a copy prior to bidding. If you do not have a revision dated 08082013,
or later on file you may obtain a copy over the Internet at hitp://www.norwalkct.org . Adobe Acrobatreader
is required to view this document. If you do not have this software you may down load it for free from

Adobe.

Document number 1002, hitp://www.norwalkct.org/documentcenter/view/868

13




PURCHASING DEPARTMENT

The bid listed below has had addenda issued. Documents are available over the Internet
at http://'www.norwalkct.org Adobe Acrobat reader is required to view this document. If you do not
have this software you may download it free from Adobe. The document number to request will be
the same as the project number indicated below.

Project# Addendum # # of Pages Original Issue Date
3836 1 5 4/27/2018
Addendum Issued
Date 5/18/2018

Project Number 3836

Addenda Number |1

Deadline 5/22/2018

Project Title Band Uniforms — Norwalk High Schoal Marching Band

This Addendum is a contract document modifying previously issued documents, which remain in
full force except as specifically modified below.

Quotations appearing on the Proposal are to reflect the provisions of this Addendum. Failure to
acknowledge receipt of this Addendum in the space provided on the response sheet may subject
candidate to disqualification.

RESPONSES TO QUESTIONS:

1. Question: Briefly describe the general character of your band program. Do you see
the band as traditional, conservative or modern?

Response: WE ARE DEFINITELY A MORE MODERN ENSEMBLE. WE
ALWAYS LOOK TO EMULATE THE CURRENT TRENDS IN BOA AND DCI.

2. Question: What type of literature does your marching band typically play?
Response: WE HAVE BEEN PLAYING ORIGINAL COMPOSITION FOR THE
PAST FEW YEARS. IT GIVES US THE ABILITY TO COSTOMIZE IT TO
EXACTLY WHAT WE NEED. THE MUSIC SOUNDS CONTEMPORARY.

3. Question: What circuits does your marching program participate in?




10.

11.

Response: USBANDS MAC NYSFBC
Question: What are your school colors?

Response: GREEN, BLACK AND WHITE (ALTHOUGH WE WOULD LIKE TO
LIMIT THE AMOUT OF WHITE). OUR CURRENT UNIFORMS HAVE A BIG
PATCH OF WHITE ON THE FRONT WHICH MAKE EVENT THE
TALLEST/SL.IMMEST KIDS LOOK SHORT AND WIDE.

Question: Can you use an accent color other than your school colors?
Response: WE WOULD BE OPEN TO SEEING SOMETHING.
Question: What is your school's mascot?

Response: BEAR

Question: Would you like to feature your school's mascot on the uniform?
Response: NO

Question: Would you like some sort of school identification on the uniform?

Response: YES. WE HAVE A BAND INSIGNIA THAT WE WOULD IKE TO
HAVE SOMEWHERE IN THE UNIFORM,

Question: Do you find asymmetry to enhance or detract from uniform designs?

Response: DETRACT. WE LIKE WHEN YOU GET A DIFFERENT VISUAL
EFFECT FRONT TO BACK

Question: Would you be interested in a different look from front field to back field?

Response: YES. WE LIKE WHEN YOU GET A DIFFERENT VISUAL EFFECT
FRONT TO BACK.

Question: Have you seen a design or designs that caught your attention?

Response: YES. WE LIKE THE MORE MODERN DESIGNS. HOWEVER, IT

CAN’T BE SO MODERN THAT IN 5 YEARS FROM NOW IT ISNT “COOL”
ANYMORE. WE ARE MAKING A 10 YEAR INVESTMENT. WE ALSO LIKE THE

THIN SIDE CAPES AND SHAKO WRAPS.




12. Question: Please list a few things that you dislike about uniforms that you have had in
the past or have seen on other bands.

Response: MUST MAKE THE STUDENTS LOOK TALL AND POWERFUL.
13. Question: What shoulder style do you prefer?
Response: UNSURE

14. Question: Are you interested in a coat which is cut shorter than the normal waistline

length?
Response: NO
15. Question: Are Gauntlets an option?

Response: YES. THEY CAN BE THERE, BUT ONLY AS A DECORATIVE
ELEMENT, NOT FUNCTIONAL.

16. Question: Please provide us with the type of headwear you prefer,
Response: WE LIKE THE NEW SHAKOS WITH THE WRAPS.

17. Question: Do you prefer a light or dark colored plume?
ﬁesponse: NO PREFERBNCE

18. Question: Do you prefer a fountain plume, upright plume or custom designed plume?
Response: WE ARE OPEN TO IDEAS.

19. Question: Would you prefer a front or back closing coat?




Response: FRONT

20. Question: Is washability an important care feature for you.

21.

22.

23.

24.

25.

26.

27.

Response: NO, WE DRY CLEAN ONLY.

Question: Would you like to consider an upgraded washable uniform that has an inner
foundation for extended wear?

Response: NO

Question: Would you like all the internal construction seams of the garment exposed
for adjustability?

Response: NO

Question: Does your band program have a tailor or boosters that can act as tailors to
make the adjustments from student to student?

Response: YES, BUT LIMITED. WE HAVE LOTS OF EXTRA UNIFORMS TO
CHOOSE FROM WHEN FITTING STUDENTS

Question: Please classify your knowledge of the different types of band uniform
construction available in today's market.

Response: SOMEWHAT

Question: Please classify your knowledge of the band uniform shell fabrics available
in today's market.

Response: SOMEWHAT
Question: Who is responsible for this purchase?

Response: THE CITY OF NORWALK ON BEHALF OF THE BOARD OF
EDUCATION.

Question: How many uniforms are you looking to purchase?




Response: WE HAVE APPROXIMATELY 150 MUSICIANS, SO WE WOULD
LEAVE DETERMINING THE TOTAL WE NEED UP TO YOU.

28. Question: Please classify your knowledge of the different types of band uniform
construction available in today's market.

Response: SOMEWHAT
29. Question: When are you looking to take delivery of the uniforms?

Response: ASAP, PREFERABLE BY THE END OF AUGUST

End of Addendum
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STANBURY UNIFORMS
LIFETIME LIMITED WARRANTY

Stanbury Uniforms, Inc. (“Seller”) warrants to the original end-user purchaser,
(“Buyer™), that the uniforms manufactured by Seller and purchased by Buyer will be
free under normal use from defects in materials and workmanship for the life of Buyer’s ownership of the
uniforms. This Lifetime Limited Warranty (“Warranty”) covers only uniforms consisting of fabric and parts
made from 100 percent wool, dacron-wool and/or 960 polyester. Seller further warrants that the internal
construction of the uniform parts, moth protection shrinkage of the uniforms will conform with textile industry
standards. :

This Warranty does NOT cover the following; :

1. Uniform parts containing metallic fabrics and trims, twills, satins, sequins fabric and trims
and other exotic fabrics and/or trims.

2. Normal wear and tear associated with the uniforms, including, but not limited to, pulls,
tears and piling of fabric.
Damage caused by accidents, alteration, abuse, misuse, improper wearing or acts of God.
Items not manufactured by Seller and which Seller purchased from outside sources, such
as, but not limited to, plumes, gloves, shoes, suspenders, garment bags, and rainwear.
Damage caused by improper dry cleaning, not following cleaning instructions, or
subjecting uniforms to inclement weather, are expressly not covered by the warranty.
Stanbury recommends that uniforms are tested for color fastness prior to cleaning by
having a few uniforms cleaned in advance of full order, Any questions regarding dry cleaning
should be directed to the Stanbury Customer Service department.

Seller makes no warranty, express or implied, with respect to matters not covered and described above,

THIS WARRANTY IS EXPRESSLY IN LIEU OF ANY OTHER EXPRESS OR IMPLIED WARRAN-
TIES, WRITTEN OR ORAL, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS
FOR A PARTICULAR PURPOSE, AND OF ANY OTHER OBLIGATION ON THE PART OF THE SELLER, No
agent, employee or representative of Seller has any authority to bind Seller to any affirmation, representation or
warranty concerning the uniforms sold, and unless an affirmation, representation or warranty made by an agent,
employee or representative is specifically included within this Warranty, it shall not be enforceable by Buyer.

In accordance with the terms of this Warranty. Seller will repair or, at its option, replace free of charge
any covered uniform part that is proven defective, Such repair or replacement shall be Buyer’s exclusive remedy
under this Warranty. This Warranty shall be invalid if repairs to the uniform are attempted by anyone other than
an authorized representative of Seller.

Buyer shall not be entitled to any consequential or incidental damages for nonconforming or defective
goods, or for any other breach or repudiation of the sales contract by Seller. Consequential and incidental
damages shall include, but are not limited to, lost profits and all other items defined as consequential and
incidental damages by the applicable version of the Uniforma Commercial Code. Some states do not allow the
exclusion or limitation of incidental or consequential damages, so the above limitations or exclusions may not
apply to you.

Notice of any defect and of any claim under this Warranty must be submitted in writing to Stanbury
Uniforms, Inc., P.O. Box 100, Brookfield, Missouri 64628, within a reasonable time after the defect becomes
apparent, in no event to exceed thirty (30) days. A written receipt for the uniforms, showing the date of
purchase, must accompany any request or claim for work to be performed. To obtain performance under this
Warranty, Buyer must make the defective uniforms available for inspection by Seller or its designated represen-
tative at a location and time reasonably convenient for both Buyer and Seller. After such inspection, Seller will
issue to Buyer a written acceptance or rejection of the claim under the Warranty. Seller shall not be obligated to
perform under this Warranty until it has inspected the uniforms for which a claim is made and has given Buyer
written acceptance of the claim,

THIS WARRANTY GIVES YOU SPECIFIC LEGAL RIGHTS, AND YOU MAY ALSO HAVE OTHER
RIGHTS WHICH VARY FROM STATE TO STATE.
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To:  Members of the Finance Committee

From: Karen Del Vecchio, Director, Information Technology

Date: May 3, 2018

Subj: Replacement of City’s Storage Area Network (SAN) System.

A storage area network, or SAN, can be thought of as a separate network of storage devices
physically removed from, but still connected to, a network. SANs evolved from the concept of
taking storage devices, and therefore storage traffic, off the LAN and creating a separate, back-
end network designed specifically for data. SANs represent the evolution of data storage
technology to this point.

A SAN provides modular scalability, high-availability, increased fault tolerance, and centralized
storage management. The technical methodologies that the SAN introduces make it possible for
the City to move, have the storage, speed and reliability to continue adding upgrades and
enhancements to GIS, Town Clerk, email, business continuity and security applications.

City IT identified this project as a priority in its 2016/2017 capital budget development and the
project was approved and funded at a not to exceed $75,000.

In March of 2018, the City released Request for Bids # 3819 for the supply of a replacement
Storage Area Network (SAN).

Four authorized reseller firms responded to the Request. The ITT Committee unanimously
approved the purchase of the replacement SAN. The SAN chosen is a Tegile T4200A from
vendor Connection for a price of $57,168.46 including 5 year Premium Support and installation.
The specific action requested is:
Authorize the Purchasing Agent to issue purchase orders to Connection for the supply of
a Storage Area Network per response to Bid Project # 3819 for an amount not to exceed

$57,168.46, accounts 09170600-5777-C0375.

And forward such authorizations onto the Common Council for further action.



City of Norwalk

Information Technology Department

] , ) 125 East Ave., Rm203
" Norwalk, CT 06850
NORWALK Phone: 203-854-7714 Fax:203-854-7803 NOWALK
TheSowrd of Conmechicut ITT Reques t Form The Sound of Commecticut

Storage Area Network replacement for Fire HQ (City, Health, DPW, Fire)

Request Number: SAN-1-CH Modification Number : 0

FUNDED IN CURREN.T CAPITAL OR EXPENSE BUDGET:  YES
BUDGET ACCOUNT: 09170600-5777-C0375

Date of Request: 06-Dec-17
CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes

—

~ VENDOR DATA

. O @O @ @ Per response to RFB # 3819, dated March 2018
Connection

732 Milford Road, Merrimack NH 03054

800-800-0019 x 7500:  Tony Forno

— — — te— e — ———

PRICING INFORMATION

QTy. DESCRIPTION MAKE MODEL PRICE/UNIT EXT PRICE
1]| Tegile T4200A SAN $40,459.52 $40,459.52
1115 years permier support 24 X 7 onsite 4 hr response $14,023.64 $14,023.64
1}|Installation $2,685.30 $2,685.30
$0.00
$0.00
Shipping
Total Price $57,168.46
Date Presented: _ 06-Dec-17 Date Approved: 06-Dec-17

PROJECT SANCH , ITT Signature: signature on file

o ——— —




CITY OF NORWALK
Norwalk Department of Health

Department of Information Technology

NCRWALK

The Sound of Conmecticut

To: Members of the Finance Committee

From: Deanna D’Amore, Director of Health
Karen Del Vecchio, Director of IT

Re: Implementation of New Permit/Inspection System for the Health Department.
Date: May 21, 2018

About the Environmental Health Division

The Environmental Health Division of the Norwalk Health Department
enforces laws and regulations within the Connecticut General Statutes, the
Connecticut Public Health Code, and the Code of Ordinances of the City of
Norwalk. Environmental Health’s responsibilities include inspecting restaurants
and food service establishments, residential housing, septic systems, pools,
and salons. In addition, the Division investigates food-borne illnesses and
complaints, conducts comprehensive lead investigations, monitors recreational
and commercial shellfishing areas, provides beach and other water quality
monitoring, and offers a weights and measures program.

Figure 1: Staffing Profile

There are ten staff members who conduct inspections (Figure 1). Staff
conducted 3,536 inspections last fiscal year (Table 1) and issued licenses and
permits (Table 2). Housing inspectors investigate complaints and issued 423
notices of violations requiring corrective action last year. Fees for
environmental services are evaluated on an annual basis and are updated to
reflect costs. Approximate revenue for licenses and permits was $440,000
during the previous fiscal year (Table 3). ‘

Opportunity for Improvement

The Department has been keeping electronic environmental health records since the mid-
1980s, which currently equates to a database of over 100,000 records. The current system,
called Digital, was implemented in 2009. The health department has worked with the
developers over several years to customize and implement the system, but the system has not
fully functioned as envisioned. Some key issues are described below:

s The reporting functions do not work. We are not able to use data from the system for
performance management. Staff have had to rely on the older system FoxPro for data
reports and monitoring.

e The field client frequently malfunctioned and was abandoned.

¢ The licensing feature does not work.




The IT Department and Health Department identified replacing the Digital environmental
system as a priority in the 2016 Technology Capital Budget request and the funds were
approved and are available to proceed. Different systems were reviewed, but leadership could
not find a better alternative at the time. The project was put on an additional hold, waiting for
a new Health Director to be hired.

Solution

In 2017, Building Code Enforcement, Zoning, and Conservation upgraded their respective
permit management systems to a common platform called “Municity.” Public Works is currently
in the process of upgrading its pavement management system to the Municity platform and
should be complete by the fall of 2018.

The Municity Health Module has been vetted by the Health Department team and is deemed to
meet the requirements for its public health environmental system requirements. [n addition,
migrating to a common permit/inspection platform provides added benefits such as:
streamlining the permitting process through multiple departments, allowing for easier intercity
collaboration throughout the review and approval process as well as communicating
enforcement findings and actions; MuniCity is a Cloud application - allowing access anywhere
anytime for inspectors to enter information immediately; provides permittees the ability to
apply online, decreasing the amount of time spent on data input; it is a true GIS-integrated
software; and billing would be tied to the Comptroller’s Office.

MuniCity costs were negotiated by CRGOG as part of a regional permit and inspection system
and are based on the size of the municipality. The project implementation cost is $65,078.00
which includes the software, implementation, mobile licensing for 10 inspectors, training, data
conversion from the existing system, interfacing billing and invoicing with the City’s financial
system, and the first year of maintenance/support/hosting. There is an additional $5,966
annual operating cost for the system maintenance and support, however, this is a reduction of
$6,034 over the current system annual operating cost for maintenance and support.

Next Steps
The ITT Committee reviewed and approved the Health Department’s Municity module at its

June 6, 2018 meeting.
The specific action that will be requested is:

Authorize the Mayor, Harry W. Rilling, to execute an Amendment to the Software License and
Service Agreement between the City and Software Consulting Associates for the licensing and
services of Municity Permit System for the Health Department for an amount not to exceed
$65,078.00, account 09160600-5777-C0375 (approved IT Capital project; no special
appropriation required) and forward onto the Common Council for further action.



Table 1: Inspections

DATA TABLES

' Food '1,60'i N Table 2: Licenses/Permits
Housing 1,388
Weights & Measures 190
Salons 156 Certificates of Apartment Occupancy 598
Séptié ' - R 9y Tenement Registrations 573
Public Pools 87 Weights & Measures Certifications 658
M'assége Establishments 11 ‘Public Pools Licensed 46
Tanning 7 Salons Licensed 115
Wells . 4 Massage Establishments Licensed 8
Total 3,536 Tanning Facilities Licensed 6
o o Septic Permits 93

Table 3;: Revenue

FY 17-18 YTD

FY16-17
Food Licenses $239,930 $227,570
Salons $29,480 $29,660
Tenement House Registration $28,035 $31,685
Certificate of Apt Occupancy $27,080 $55,545
Weights & Measures $21,955 $26,390
Temp & Seasonal Food Events $12,865 $14,215
Septic Permits (New & Repair) $12,735 $10,365
Pool Permits $12,505 $13,055
Septic Construction $10,620 $7,030
Lot Test/Site $8,440 $9,610
Rooming House $4,455 $4,440
Massage Establishments $990 $945
Massage Therapists $2,525 $3,360
Food Plan Review $1,750 $3,850
Tattoo $1,100 $1,170
Wells $1,020 $340
Tanning $S400 $400
Total $415,885 $439,630




City of Norwalk

Information Technology Department
125 East Ave., Rm203

' T Norwalk, CT 06850 >
NCGRWALK Phone: 203-854-7714 Fax:203-854-7803 NCRWALK
The Sound of Conmecticut ITT Request Form The Sownd of Commecticut

SCA MuniCity Permit and Inspection System Health Department

Request Number: MUNPIHD Modification Number : 0 Date of Request: 06-Jun-18
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes
BUDGET ACCOUNT: 09160600-5777-C0375

\ - . . . .. . , Per proposal dated May §, 2018

Software Consulting Associates, Inc.

54 Elizabeth St., Red Hook, NY 12671

wwwscacomcom Wil LaBossier  854-758-0104

PRICING INFORMATION
QTY. DESCRIPTION MAKE MODEL PRICE/UNIT EXT PRICE
1|{Sofware licensing, implementatig!maint/support/1st yr hosting training and Municity Connect $54,578.00 $54,578.00
1{i{Mobile technology implementatioj!n for 12 inspectors $7,000.00 $7,000.00
1|iData Conversion from Digital He $3,500.00 $3,500.00
$0.00
$0.00
Shipping

Total Price $65,078.00
Date Presented: , 06-Jun-18 Date Approvéd: ' 06-Jun-18

PROJECT DPWPermit&Inspections , ITT Signature: signature on file

—
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CITY OF NORWALK
| ) Department of Information Technology
NCRWALK

The Sound of Connecticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: 2018/2019 Technology Refresh Program

Date: June 7, 2018

City Information Technology maintains an inventory database of personal computer
workstations, laptops, and printers in City Hall, Libraries (both staff and public access), Public
Works Center and Police Department and Fire Stations, including mobile data terminals in police
and fire vehicles.

From this inventory, IT annually assesses the condition of all the workstations relative to:
equipment age, reliability, supportability, utilization, and overall performance. Based on this
assessment, IT develops an annual Technology Refresh Plan and Schedule.

The 2018/2019 Technology Refresh Plan calls for the replacement of 152 personal computer
workstations with new workstations, tablets, or laptops, 10 ruggedized mobile data terminals
with mobile printers for public safety, and approximately 41 monitors which are specified to
the City IT equipment and software standards.

The public safety mobile data terminal and mobile printer portion of the Refresh plan accounts
for $51,315 of the total Plan. The mobile data terminals are now scheduled for refresh on a 3
year cycle as these units are in use 24x7x365 and installed in vehicles that are subject to
extremes in temperature and other demanding conditions. This capital year request will refresh
1/3 of the Police mobile data terminals inventory. The total Public Safety investment in the
Plan, which includes Police, Fire and Combined Dispatch, is $124,367.80

[T, after discussion with the respective department heads, assigns a replacement schedule for
each workstation based on its condition and performance, Older PCs that are replaced, but
deemed having some useful life, will be “cascaded” to other uses such as training, temporary,
loaner/repair, single-use kiosk, or occasional-use systems.



The Technology Refresh continues the electronic asset disposal program started in 2005 which
inventories, sanitizes the disk drives (erase to DoD specification), and disposes of obsolete
computer equipment in accordance with City Procurement Guidelines and in an environmentally
responsible manner.

The 2018/2019 information Technology Capital budget requested and received approval for the
funding of $197,018.70 for the Technology Refresh. No special appropriation is required for
this project.

This Technology Refresh Plan was unanimously approved by the ITT Committee at its June 6,
2018 meeting.

The specific action | am requesting is as follows:

a. Authorize the Purchasing Agent to issue purchase orders in accordance with City
Procurement Guidelines for the supply of personal computers workstations, laptops,
ruggedized data terminals, tablets, and obsolete asset disposal according to City IT
department specifications for an amount not to exceed $197,018.70 account
09190600-5777-C0375 (budgeted IT capital item; no special appropriation required)

and forward onto the Common Council for further action.

ATT: ITT Approval Form



City of Norwalk

Information Technology Department
125 East Ave., Rm203
Norwalk, CT 06850
Phone: 203-854-7714 Fax:203-854-7803
ITT Request Form

2018 2019 Desktop Refresh Program - PCs, Rugged Data Terminals, Printers

Request Number: DRF2018/2019 Modification Number : 0 - Date of Request: 06-Jun-18
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes

BUDGET ACCOUNT: 09190600-5777-C0375

VENDOR DATA!

Separate Regs tfo follow over next 12 monf

TO‘ENCUMB’ER FUNDS ONLY

PRICING INFORMATION
QTY. DESCRIPTION MAKE MODEL PRICE/UNIT EXT PRICE

Public Safety desktops, laptops |{rugged mobile data terminals various various $124,367.80
Library desktops and laptops for|istaff and public use Dell various various $31,611.00
DPW staff and public use Dell various various $16,956.20
City Hall, all others $24,083.70

Shipping

Total Price $197,018.70

Date Presented: . | 06-Jun-18 , DateApproved: " 06Jun18

PROJECT 56182019Desktop ﬁ,eﬁffryéi , , : , . VITT Signature: 'sighature dn fiie , . ,



CITY OF NORWALK
Department of Information Technology

i)
NORWALK

The Sound of (onmecticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: Data Governance/Cyber Security Software

Date: June 7, 2018

A Data Governance Software system provides a single system to:

Protect data from both inside and outside cyber threats

Provide reliable audit trails of all user access to both data and network
Inventory all data across the network and Cloud

Protect data against theft of loss

Discover data containing personal identifiable information (Pll)

Protect sensitive data by controlling access

Prevent cyberattacks that encrypt and hold data for ransom

Help meet and document compliance required by CJIS, HIPAA, etc.

The Varonis system provides all of the above features with audit trails of network
usage, data access, data change and movement. Moreover, the software monitors the
underlying operating systems for issues and provides alerts and solutions.

City IT identified this cyber security project as a priority in its 2018/2019 capital
budget development and the project was approved and funded at a not to exceed
$50,000.

The City will purchase the software using the State of Connecticut contract 17-
PSX0129, NASPO Contract ADSPO16-130651. The ITT Committee unanimously approved
this project at its June 6, 2018 meeting.



The specific action requested is:

Authorize the Purchasing Agent to issue purchase orders to SHI for the supply of
Varonis software system per quotation #15417368, dated May 30, 2018, State of
Connecticut contract #17-PSX0129, for an amount not to exceed $49,116,00,
account 09190600-5777-C0375 (budgeted IT capital item; no special
appropriation required) and forward onto the Finance Committee for further
action.

Att: ITT Approval Form



City of Norwalk

Information Technology Department
125 East Ave., Rm203

— ‘jj Norwalk, CT 06850
NGRWALK Phone: 203-854-7714 Fax:203-854-7803 NGRWALK

Tk Sound of Conmecticut The Sowmd of Conmechicut
ee = ITT Request Form e

Varonis Data Governance Software

Request Number: Varonis Modification Number : 0 Date of Request: 06-Jun-18
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes
BUDGET ACCOUNT:_ 091 99600-5777-0037§ _ _ _ .

| | ' ¥YENDORDATA . . .. .

. ATT: DAVID ROSS, SUITE 203, CITY HALL

SHI o 125 EAST AVE, NORWALK, CT

200 DAVIDSON AVE, SOMERSET, NJ 0887

Steven Bakef@shi.cc 1-752'584784é’d:i

PRICING INFORMATION
QTY. DESCRIPTION MAKE MODEL PRICE/UNIT EXT PRICE

1}|All items on Quote 15417368 dated May 30, 2018 CT contract 17-PSX0129 $49,116.00 $49,116.00
$0.00
$0.00
$0.00
$0.00

Shipping
Total Price $49,116.00
Date Presented: 06-Jun-18 ' Date Approved: , 06-Jun-18

PROJECT Varonis ITT Signature: signature on file




: , CITY OF NORWALK
: Department of Information Technology
NCRWALK

The Sound of Conmecticut

To: Members of the Finance Committee
From: Karen Del Vecchio, Director IT
Re: Local Area Network Switch Refresh - Main and South Norwalk Library

Date: June 7, 2018

A switch is a device used on a computer network to physically connect devices, like
computers, telephones, copier/scanners, and printers, together. Switches manage the
flow of data across a network by only transmitting a received message to the device
for which the message was intended.

A LAN switch is an intelligent device that works on an organization’s internal network.
Each networked device connected to a switch is identified and authenticated,
allowing the switch to regulate the flow of traffic. This maximizes the security and
efficiency of the network.

Norwalk utilizes LAN switches in all of its buildings connected to the City network, for
a total of over 40 switches. Each LAN switch can support up to 48 device connections.
The LAN switches installed at the main and South Norwalk library are an assortment
of older appliances (9+ years) which don’t support bandwidth throughput greater than
100 gigabytes. These LAN switches are showing signs of age with port failures and
sluggish through-put.

IT has developed a five year capital plan to refresh all the LAN switches on the City
network. This refresh plan was introduced in the 2015/2016 IT capital budget
submission. To date, IT has refreshed the LAN switches at Police, City Hall, the Health
Department, all Fire stations, and the Public Works Garage. This current request will
refresh 5 switches at the main Library and 3 switches at the South Norwalk Branch for
a total of 8 switches. Funding for this project was requested and approved in the
2018/2019 IT capital budget request.

The ITT Committee unanimously approved this project at its June 6, 2018 meeting.



The specific action requested is:

a. Authorize the Purchasing Agent to issue purchase orders to Total Communications, the
lowest bidder, for the procurement of Cisco LAN switches for the main Library and South
Norwalk Library for an amount not to exceed $45,272.04, account 09190600-5777-C0375
(budgeted IT capital item; no special appropriation required) and forward onto the Common
Council for further action.

Att: ITT Approval Form



City of Norwalk

Information Technology Department

"5 125 East Ave., Rm203
" Norwalk, CT 06850 =
NGRWALK Phone: 203-854-7714 Fax:203-854-7803 NORWALK
The Sound of {oarneckicut ITT Request Form The Jornd of {ommecticut

CISCO LAN Switch Refresh for Main and South Norwalk Library

Request Number: CLANLIib Modification Number : 0 Date of Request: 06-Jun-18
FUNDED IN CURRENT CAPITAL OR EXPENSE BUDGET: YES CONSISTENT WITH CITY TECHNOLOGY PLAN: Yes
BUDGET ACCOUNT: 09190600-5777-C0375

' VENDOR DATA G A A G A i B R A s G A R Qi S A S SR T PR R B R

... . @ @ @ OO @@ ship to: Rodney Garcia, IT Suite 203, City Hall B

| Total Communications | 125 East Ave, Norwalk, CT P
860-624121  janetocomnell@totelcommoom
e - . - - ]
PRICING INFORMATION
QTY. DESCRIPTION MAKE MODEL PRICE/UNIT EXT PRICE
8||Cisco Catalyst 3850 48 port POE|{LAN base WS-C3850-48F-L $5,550.42 $44,403.36
2||Cisco Catalyst 3850 X4 1GE network module C3850-NM-4-1G $243.42 $486.84
8||Cisco 50CM type 1 stacking cabll|cable STACK-T1-50CM $47.73 $381.84
$0.00
$0.00
Shipping
Total Price $45,272.04
Date Présented: : , 06-Jun-18 Date Approved: 06-Jun-18
PROJECT Sw1tches lerary - ITT Signature: signature on file ]
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Town Clerk's Office
125 East Avenue, Room 102
Norwalk, €T 06851
203-854-7747

Mr. Fred Gilden, Comptroller
City of Norwalk

125 East Avenue

Norwalk, CT 06851

Re:  Lease Agreement with New Vision Systems
Extended through March 30, 2024

Dear Fred:

At the next Finance Committee meeting of the Common Council, I would like the
following item to appear:

Authorize the Mayor, Harry W. Rilling, to execute an amendment to the Lease Agreement with
New Vision Systems Corporation, a sole source provider, for the provision of additional
equipment, software, and services related to the Official Records Systems module and further
extend the term of the Lease Agreement through March 30, 2024, Lease payments shall be
$3,531.00 per month for the duration of the amended Agreement, account XXXXXX-5255
(budgeted operating expense; no special appropriation required) and forward onto the Common
Council for further action.

I have included backup material to support this request. This update will provide more
access for public use at no cost other than extension of the Lease.

Very truly yours,

MRubond. 6 M Cued -

RICHARD A. MCQUAID
Norwalk Town Clerk



w/ NewVision Systems Corporation
m 50 Locust Avenue
New Canaan, Connecticut 06840

Norwalk Town Clerk

~

MARCH 28, 2018
SUMMARY OF PROPOSED
OFFICIAL RECORDS SYSTEM (“ORS”) SOFTWARE UPDATES

Property Alert
While people go to great lengths to protect bank accounts from fraudulent access, most

homeowners would not be aware of a fraudulent transaction recorded against their property
until they go to sell the property and a title search is run. For this reason, NewVision has
introduced its optional Property Alert Software Module to operate in conjunction with the ORS.
Members of the public may subscribe through a Property Alert Sign-up Utility to get an
automated email if a document is recorded and indexed with a name that matches data that the
subscriber enters through the Sign-up Ultility.

Tax Lien Interface/Auto Record

Auto Record automates the recording tax and sewer liens and releases. Auto Record provides
an automated process to import these documents and related data into the system from a file
output of the Tax Collector’s system, eliminating the need to manually record, scan and index
these documents.

Subscription Application for Internet Land Records Search Subscriptions

Internet access to land records data and images provides a source of potential revenue. The
Subscription Application allows for searchers with Windows systems to pay a fee, set by the
Town Clerk, for a subscription to access SearchNG to search for and view land records data
and images from their homes or offices. Fees and subscription terms are tailored to the Town
Clerk's requirements, with the Town Clerk retaining 100% of the revenue.

Searchers set up their subscription on-line without involvement from Town Clerk staff. The
Subscription Application interfaces with software from ACI/Official Payments Corporation for
collection of fees. ACI adds a “convenience fee,” payable by the subscriber for each
transaction, without charging the Town Clerk for its software. Submission of fees and related
reports by ACI to the Town Clerk is established by a separate agreement between the City and
ACI.

In addition to enabling the Town Clerk to automate subscription access and generate related
revenue, the Subscription Application enables the Town Clerk to maintain the per-page print
charge that is charged for users who photocopy or print documents in the Town Clerk’s office,
by requiring that subscribers pay a charge, to be set by the Town Clerk, for printing or saving
document images.

Electronic Becording Software .
ERecording allows documents to be recorded at electronic speed while eliminating a large part
of the time and effort to index and verify, resulting in savings for the recording office and the
public. ‘




) ew NewVision Systems Corporation

.." m 50 Locust Avenue
New Canaan, Connecticut 06840

The RecordsNG Electronic Recording module has been designed to meet the following
objectives:

Support various document formats such as XHTML and TIFF

Handle batch processing of many documents received in one package

Provide security for documents and Filing Agent accounts

Conform to industry standards

Vendor/Submitter independent.

The Electronic Recording module is compliant with eRecording standards set forth by PRIA,
UETA, E-Sign, and industry standards for security, thus enabling all submitting agencies that
are also compliant to interface and submit electronic documents to the system.

» Land records documents (e.g., morigages, releases, etc.) can be submitted
electronically from the attorney’s office, bank, or title company.

« Submitter software transmits electronic documents and index data to NewVision's
eRecording module for review and acceptance by Town Clerk staff.

» Once accepted, documents are electronically stamped and made available for return to
the submitters, eliminating the need to mail back hard copy documents, and the
document images and index data are stored in the NewVision database and
immediately accessible to title searchers.

= ERecording improves efficiency by eliminating handling of hard copy documents,
including page count, stamping, scanning, and mail back. Payments are made via ACH.

Dog License Email Renewal Notices

As an option, in fieu of mailing postcard reminders, renewal notices to dog and kennel owners
may be sent via MS Outlook email. Emails include all of the dog/kennel specific information
that would otherwise be included in a post card. The Town Clerk may send email notices
multiple times—for example, the first time would be to owners of all currently licensed dogs just
prior to the renewal period; the second email notices would cover owners who have not yet
registered their dogs; and the third email notices would be sent at the end of the renewal
period, notifying owners of unregistered dogs/kennels that their licenses are delinguent.

Dog License On-Line Renewals

Dog owners with previously licensed dogs can complete their renewal application online through
our On-Line Renewal feature. Dog owners go to the City web site and look up their dog by
entering last name and tag number and update information as appropriate, including scanning
and uploading a new rabies certificate and/or a new spay/neuter certificate. Payments are
made through ACI, an on-line payment vendor responsible for collecting and remitting
payments to the Town Clerk. The Dog License Software displays a renewal queue through
which Town Clerk staff can access and view on-line renewal applications, and the Town Clerk
completes the transaction and mails the license and tag to the owner. Submission of fees and
related reports by ACl to the Town Clerk is established by a separate agreement between the
City and ACI.

Marriage License Software
Software automates marriage license issuance and recording on the ORS.




NewVision Systems Corporation

m 50 Locust Avenue
New Canaan, Connecticut 06840

Allows entry of required data regarding the couple.

The couple reviews and approves a worksheet containing all required data.

Once approved, Town Clerk staff prints the marriage license.

Following the marriage, the Town Clerk can easily look up the license, enter the
wedding date into the system, and record and scan the completed marriage license for
permanent storage.

The system integrates with the ORS cashiering application for fee collection.

BrowserView

BrowserView replaces the currently installed legacy browser module, which is available for
users who do not have Windows devices - typically Apple Mac or iPad users - for searching the
land records index data on-line. BrowserView-OR complements the .Net based SearchNG
product that is used by the staff and the public for both local (in office) searches and
remote/internet searching, but requires a Windows device. With BrowserView-OR installed a
remote user can choose to search the OR database using either a Windows device or the
following supported browsers:

Web Browser
Microsoft/Internet Explorer Version 10 or
higher
Microsoft Edge
Firefox
Google Chrome/Android
Safari

BrowserView utilizes new technology managed by Google and supported by Microsoft that is
supported by most current browsers, as well as devices such as smart-phones and tablets.



SOLE SOURCE PROCUREMENT REQUEST
Date- | JgrcH 26:2018

Please read the Sole Source procurement Policy printed on page 2 before filling out this
request. This form is to be used in conjunction with the Procurement Request Form.

Briefly describe the scope of services or equipment needed. Attach a
Procurement Request Form and complete specifications.

This purchase qualifies as a Sole Source procurement for the following reason(s):

DT_I The compatibility of equipment is of paramount consideration.

The compatibility of accessories, replacement parts is of
paramount consideration.

I::] The sole supplier’s item is needed for trial use or testing.

l::j The sole supplier’s item is to be produced for resale or donation.

[:I A Public utility service

I:—_—] Other, please explain -

Ontline any research you did in determining that this vendor is the only one able to

supply this item or service. Be specific as to names and addresses of firms or people

contacted. Attach supportive documentation.

Souipment has been Lsed in Tewn Clerk office Since. Q063 1aith

Y thih(iﬁ ainendments. There are other campanies 3o Dro videthis, Setdice.

ot Gy ovold aeedte Oorc‘mc& all oed em».omgn+ a\onc. with Stact tateh over
Bundinc ’,qu rans and Durchas (iNg Lc—msw‘n a4 reements Already i D(CLCQ
with (ﬂ’w of ) Noedn KTT De (rmr\—mer% ‘Thsmfeemen‘f isat no cosk o CH‘\/ othee

a0 kx*‘mndn ac (‘oﬁ\'\md
1 N Cuon d ~Towd ClerK
Department Head’s Signature

The Purchasing Agent ‘ Corporation Council

[E‘ Supports D Does not support D Supports D Does not support

lgﬂ /ﬁ/ﬂﬁs request for a sole source purchase

Signature

Signature
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NewVision Systems Corporation

50 Locust Avenue
New Canaan, CT 06840

EXHIBIT 5-A

Next Generation
Official Records System
“RecordsNG”

Norwalk, Connecticut
Town Clerk

January 24, 2018

NewVision Systems Corporation
By Sheryl Watkins Dunleavy
(203) 323-4623 x217
sheryld@newyvisionsystems.com



U/ NewVision Systems Corporation

50 Locust Avenue

)
mm New Canaan, CT 06840

System Configuration

Quantity Software Description
Site License Software comprising the Next Generation of NewVision’s
Official Records System, “RecordsNG.” Software
applications include all software required for:
s (Cashier/Recording
e Scan
e Index/Verify
¢ Public Search, including Internet Access for Public
Search for Windows users, to operate on City web
server
e Standard Reports
e Administration
¢ Connecticut Reports—
o Community Investment Account
o Historic Documents Preservation Account
o Nominee as Grantor/Assignments and
Releases of Mortgage
o Nominee as Grantor/Grantee
4 NewVision Dog License Software; to operate on hardware
Workstations | included in base System Configuration

Quantity Hardware/Database Software
1 SQL Server 2016 Standard 4-core License,
3 Cashier/Recording Workstations, each with a slip printer

and cash drawer

Scan Workstation

Index/Verify Workstation

Public Search Workstations

Network Printer (HP Laserjet M506n)

Network Printer (HP Laserjet M605X)

Plat Scan/Print Workstation

Additional slip printers; to operate with Cashier/Recording
Software on City provided workstations

1 Spare Slip Printer

Nj=alalaihIN-a

NOTE: City to provide, install, and maintain Data Server, Tape Backup and
Backup Software.

Total Workstations proposed in Base System Configuration: 11



W NewVision Systems Corporation
) ¢ 50 Locust Avenue
m New Canaan, CT 06840

Additional Software:

Quantity Software Description

Site License Property Alert Software; to be set up to for notifications
based on matching name

Site License Tax Lien Interface/Auto Record

Site License Internet Subscription Application for automated set up
Internet subscriptions for Windows users and collection of
print charges

Site License Electronic Recording Module

Site License BrowserView Software for enabling non-Windows users to
search the land records index data via the Internet

Site License Dog License Email Renewal Notices Software

Site License Dog License Online Renewals Software

Site License Marriage License Software

Site licenses apply for entire Town Clerk’s office.

Electronic Recording Module, Subscription Application, BrowserView Software,
Property Alert Software and Dog License Online Renewals Software to operate on
City web server.

Additional Software applications to meet specifications dated February 21, 2017,
copies of which have been provided to the Town Clerk.



[N} NewVision Systems Corporation
50 Locust Avenue

)
mm New Canaan, CT 06840

Lease Pricing

NewVision proposes an extension of the lease for the Official Records System
through March 30, 2024. Included in the lease extension are:

e Continue lease of all Official Records System modules, which have been
upgraded to the Next Generation of NewVision's Official Records System

e Continue lease of base Dog License Software

e [mplementation of Additional Software on or before October 1, 2018
pursuant to a mutually agreeable schedule

o All new hardware to replace the existing leased hardware on or before
October 1, 2018; City to provide, install, and maintain hardware for
database server and tape backup and backup software

e All software and hardware maintenance through March 30, 2024

e Installation, training, and follow up support for all leased hardware and
software for the entire lease term, as renewed.

Beginning October 1, 2018 through March 30, 2024, the lease price will be $3,531
per month. Pricing includes discount for continuation as demonstration site.

A credit in the amount of $8,700 has been applied to purchase a perpetual non-
exclusive license to use the Internet Subscription Application.

The City of Norwalk to retain all revenue derived through Subscription Application
from Internet search subscription and print charges.

Pricing is based on an annual land records volume of between 20,000-30,000
documents. Additional charges apply if the annual volume exceeds 30,000.



NewVision Systems Corporation

50 Locust Avenue
New Canaan, CT 06840

Next Generation
Official Records System
“RecordsNG”

Norwalk,'Connecticut
‘Town Clerk

January 24, 2018

NewVision Systems Corporation
By Sheryl Watkins Dunleavy
(203) 323-4623 x217
sheryld@newvisionsystems.com



NewVision Systems Corporation

50 Locust Avenue
New Canaan, CT 06840

System Configuration

Quantity Software Description
Site License Software comprising the Next Generation of NewVision's
Official Records System, “RecordsNG.” Software
applications include all software required for:
o Cashier/Recording
e Scan
¢ Index/Verify
o Public Search, including Internet Access for Public
Search for Windows users, to operate on City web
server '
¢ Standard Reports
¢ Administration
e Connecticut Reports—
o Community Investment Account
o Historic Documents Preservation Account
o Nominee as Grantor/Assignments and
Releases of Mortgage
o Nominee as Grantor/Grantee
4 NewVision Dog License Software; to operate on hardware
Workstations | included in base System Configuration

Quantity Hardware/Database Software
1 SQL Server 2016 Standard 4-core License,
3 Cashier/Recording Workstations, each with a slip printer

and cash drawer

Scan Workstation

Index/Verify Workstations

Public Search Workstations

Network Printer (HP Laserjet M506n)

Network Printer (HP Laserjet M605X)

Plat Scan/Print Workstation

Additional slip printers; to operate with Cashier/Recording
Software on City provided workstations

1 Spare Slip Printer

I\J._\-_\._\_h_l\)__\

NOTE: City fo provide, install and maintain Data Server, Tape Backup and
Backup Software.

Total Workstations proposed in Base System Configuration: 11



NewVision Systems Corporation

50 Locust Avenue
New Canaan, CT 06840

Additional Software:

Quantity Software Description

Site License Property Alert Software; to be set up to for notifications
based on matching name

Site License Tax Lien Interface/Auto Record

Site License Internet Subscription Application for automated set up
[nternet subscriptions for WlndOWS users and collection of
, print charges

Site License Electronic Recording Module

Site License BrowserView Software for enabling non-Windows users to
search the land records index data via the Internet

Site License Dog License Email Renewal Notices Software

Site License Dog License Online Renewals Software

Site License .| Marriage License Software

Site licenses apply for entire Town Clerk’s office.

Electronic Recording Module, Subscription Application, BrowserView Software,
Property Alert Software and Dog License Online Renewals Software to operate on

City web server.

Additional Software applications to meet specifications dated February 21, 2017,
copies of which have been provided to the Town Clerk.



NewVision Systems Corporation

50 Locust Avenue
New Canaan, CT 06840

Lease Pricing

NewVision proposes an extension of the lease for the Official Records System
through March 30, 2024. Included in the lease extension are:

o Continue lease of all Official Records System modules, which have been
upgraded to the Next Generation of NewVision's Official Records System

e . Continue lease of base Dog License Software

e Implementation of Additional Software on or before October 1, 2018
pursuant to a mutually agreeable schedule

e All new hardware to replace the existing leased hardware on or before
October 1, 2018; City to provide, install, and maintain hardware for
database server and tape backup and backup software

o All software and hardware maintenance through March 30, 2024

e |Installation, training, and follow up support for all leased hardware and
software for the entire lease term, as renewed.

Beginning October 1, 2018 through March 30, 2024, the lease price will be $3,531
per month. Pricing includes discount for continuation as demonstration site.

A credit in the amount of $8,700 has been applied to purchase a perpetual non-
exclusive license to use the Internet Subscription Application.

The City of Norwalk to retain all revenue derived through Subscription Application
from Internet search subscription and print charges.

Pricing is based on an annual land records volume of between 20,000-30,000
documents. Additional charges apply if the annual volume exceeds 30,000.



FIFTH AMENDMENT TO LEASE AGREEMENT
BY AND BETWEEN
CITY OF NORWALK
AND
NEWVISION SYSTEMS COPRORATION

, WHEREAS, the City of Norwalk, Connecticut (CITY) and NewVision Systems
Corporation (NewVision) entered into a Lease Agreement dated July 31, 2003, related
to certain software and hardware comprising the NewVision Official Records System
(the Lease Agreement), a First Amendment to Lease Agreement dated May 25, 2005,
a Second Amendment to Lease Agreement dated April 9, 2007, a Third Amendment
to Lease Agreement dated May 13, 2008, and a Fourth Amendment to Lease
Agreement dated October 19, 2011,

WHEREAS, the parties now wish to further amend the Lease Agreement in
order to include the provision of software and hardware and the performance of
services related to additions to the Official Records System modules and to further

extend the term of the Lease Agreement.

NOW THEREFORE, in consideration of the mutual covenants and
agreements herein contained, the parties agree to further amend the Lease Agreement

as follows:
SCOPE OF SERVICES

Article 2 of the Lease Agreement entitled, “SCOPE OF SERVICES” is hereby
further amended to provide the following with regard to the scope of the services and
the software and hardware equipment that will be provided for the benefit of the
CITY by NewVision under the terms of the Lease Agreement and the Amendments
thereto (hereinafter the “Additional Services”):

NewVision shall provide and install, lease to and maintain on behalf of
the the CITY, all System hardware and software as described in the document
entitled “Next Generation Official Records System, RecordsNG”, Norwalk,
Connecticut Town Clerk,” dated January 24, 2018, a copy of which is attached
hereto and incorporated herein as Exhibit 5-A.

Additionally, NewVision shall provide installation and training services
for CITY employees related to the use and operation of the additional
hardware and software provided hereunder and shall continue to perform
training and maintenance servicies for all products including the System,
provided by NewVision under the Lease Agreement as amended. All such
services shall be performed as described in Exhibit 5-A.

The additional software provided hereunder shall be included within the
meaning of the terms, “Leased Software” and “System,” and the additional hardware
be included within the applied meaning of the term “System,” as such are defined in



Lease Agreement and prior amendments hereto. NewVision shall provide the same
of services, including, but not limited to licensing, “Modem Support,” “Telephone
Support” and maintenance services, with respect to the additional software and
provided hereunder as it is required to provide under the Lease Agreement for all

leased by the CITY.

TIME OF COMMENCMENT: COMPLETION OF WORK

Article 3 of the Lease Agreement is hereby further revised by inserting the
following:

The Additional Services to be provided and/or performed by NewVision under
the Fifth Amendment to Lease Agreement shall follow the implementation schedule
set out in Exhibit 5-A or such other schedule as is mutually agreeable to the CITY and

NewVision.
COMPENSATION: TERM

Article 4 of the Lease Agreement is hereby further amended by inserting the
following:

The CITY will compensate NewVision for the installation and use of the
Leased Software and the Systems and the performance of the services as such has
been defined by the Lease Agreement and the First, Second, Third, Fourth, and Fifth
Amendments thereto, a monthly fee in the following amounts—

From the date hereof through the end of business on September 30, 2018, the
amount of Three Thousand Nine Hundred Thirty-Eight and 00/100 Dollars

($3,938.00), and
For the period beginning October 1, 2018 and continuing through the end of

business on March 30, 2024, the amount of Three Thousand Five Hundred Thirty-
One and 00/100 Dollars ($3,531.00).

GENERAL PROVISIONS

NewVison understands and acknowledges that the CITY is dependent upon
annual approval of appropriations and budgets in order to meet its financial
obligations each year throughout the term of this Lease Agreement, as amended.
Notwithstanding any provisions herein to the Contrary, the CITY may terminate this
Agreement at the end of any fiscal period (which runs from July 1% through June 30
of the following calendar year) if sufficient, necessary appropriations or budgeted
funds are not approved:or otherwise available. In order to effectuate such a
termination, the CITY must give thirty (30) days written notice to NewVision that the
necessary funding has been denied and the lease Agreement will terminate at the end

of the then current fiscal year.



REMAINING TERMS UNAFFECTED

The foregoing covenants and agreements are to be construed as supplemental
to the existing Lease Agreement, as it has been amended. All other provisions of such
Lease Agreement not otherwise amended, shall remain in effect, except as they may
be inconsistent herewith.

Dated at Norwalk, Connecticut, this day of , 2018.

Signed, Sealed and Delivered in the Presence of:

CITY OF NORWALK

Witness

Name:
Title:
Date:

Witness
NEWVISION SYSTEMS CORPORATION

Witness
By .
Ronald R. Watkins

President
Date:

Witness



APPROVED AS TO FORM:
OFFICE OF CORPORATION COUNSEL

By:

Date:

APPROVED AS TO AVAILABILTIY OF FUNDS:

By:

Comptroller

Datre:



NewVision Systems Corporation
50 Locust Avenue
New Canaan, CT 06840

EXHIBIT 5-A

Next Generation
Official Records System
“RecordsNG”

Norwalk, Connecticut
Town Clerk

January 24, 2018

NewVision Systems Corporation
By Sheryl Watkins Dunleavy
(203) 323-4623 x217
sheryld@newvisionsystems.com



NewVision Systems Corporation
50 Locust Avenue
New Canaan, CT 06840

System Configuration

Quantity Software Description
Site License Software comprising the Next Generation of NewVision's
Official Records System, “RecordsNG.” Software
applications include all software required for:
e (Cashier/Recording
e Scan
¢ Index/Verify
e Public Search, including Internet Access for Public
Search for Windows users, to operate on City web
server
. e Standard Reports
e Administration
e Connecticut Reports—
o Community Investment Account
o Historic Documents Preservation Account
o Nominee as Grantor/Assignments and
Releases of Mortgage
o Nominee as Grantor/Grantee
4 NewVision Dog License Software; to operate on hardware
Workstations | included in base System Configuration

Quantity Hardware/Database Software
1 SQL Server 2016 Standard 4-core License,
3 Cashier/Recording Workstations, each with a slip printer

and cash drawer

Scan Workstation

Index/Verify Workstation

Public Search Workstations

Network Printer (HP Laserjet M506n)

Network Printer (HP Laserjet M605X)

Plat Scan/Print Workstation

Additional slip printers; to operate with Cashier/Recording
Software on City provided workstations

1 Spare Slip Printer

[\)_x_x_\_b[\)_x

NOTE: City to provide, install, and maintain Data Server, Tape Backup and
Backup Software.

Total Workstations proposed in Base System Configuration: 11



NewVision Systems Corporation
50 Locust Avenue
New Canaan, CT 06840

Additional Software:

Quantity Software Description

Site License Property Alert Software; to be set up to for notifications
based.on matching name

Site License Tax Lien Interface/Auto Record

Site License Internet Subscription Application for automated set up
Internet subscriptions for Windows users and collection of
print charges - '

Site License Electronic Recording Module

Site License BrowserView Software for enabling non-Windows users to
search the land records index data via the Internet

Site License Dog License Email Renewal Notices Software

Site License Dog License Online Renewals Software

Site License Marriage License Software

Site licenses apply for entire Town Clerk'’s office.

- Electronic Recording Module, Subscription Application, BrowserView Software,
Property Alert Software and Dog License Online Renewals Software to operate on

City web server.

Additional Software applications to meet s‘pecifications dated February 21, 2017,
copies of which have been provided to the Town Clerk.



NewVision Systems Corporation
50 Locust Avenue
New Canaan, CT 06840

Lease Pricing

NewVision proposes an extension of the lease for the Official Records System
through March 30, 2024. Included in the lease extension are:

o Continue lease of all Official Records System modules, which have been
upgraded to the Next Generation of NewVision's Official Records System

o Continue lease of base Dog License Software

e Implementation of Additional Software on or before October 1, 2018
pursuant to a mutually agreeable schedule

e All new hardware to replace the existing leased hardware on or before
October 1, 2018; City to provide, install, and maintain hardware for
database server and tape backup and backup software

e All software and hardware maintenance through March 30, 2024

» Installation, training, and follow up support for all leased hardware and
software for the entire lease term, as renewed.

Beginning October 1, 2018 through March 30, 2024, the lease price will be $3,531
per month. Pricing includes discount for continuation as demonstration site.

A credit in the amount of $8,700 has been applied to purchase a perpetual non-
exclusive license to use the Internet Subscription Application.

The City of Norwalk to retain all revenue derived through Subscription Application
from Internet search subscription and print charges.

Pricing is based on an annual land records volume of between 20,000-30,000
documents. Additional charges apply if the annual volume exceeds 30,000.
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- “ By Robert Koch

NORWALK — Planning com-
.missioners this month took city
officials to task over the level of
online services offered to resi-
dents.

While some services and docu-

. ments are made available online,
' many others are not, according to

commissioner Nora King.
“When you actually go and
want to get your tax liens, or you

‘want to get deeds, most towns
" you can go and you can log on

and you can get all that informa-
tion,” said King, a real estate
appraiser and former city council-
woman.

King’s comment came as the

' Planning commissioners press for more online services

Planning Commission reviewed:

. 2018-19 capital spending requests

for various city departments,
including the Department of In-
formation Technology: She asked
why the department has not re-
quested money to upgrade the
Town Clerk Office’s contract with
NewVision Systems, of New Ca-
naan.

enewed push for remote recor

“They do have the capability to
provide that,” Information Tech-
nology Director Karen Del Vec-
chio said of the services men-
tioned by King. The town clerk
“wants to move forward with it,
we want to move forward with it,
and the vendor wants to move
forward with it, but there’s an
additional cost associated with
that and that’s in (the town
clerk’s) budget.” . .
See Records on A4

“We want to move
forward with it ... but
there’s an additional
cost associated with that
and that’s in (the town
clerk’s) budget.”

Karen Del Vecchio, information
technology director for the city of
Norwalk



RECORDS

From page A1

Del Vecchio said her
department is in “a holding
pattern” until Town Clerk
Richard McQuaid works
out how to find money for
the service upgrade.

Ongoing project

In 2007, under then-
Town Clerk Andy Gar-

- funkel, the town clerk’s
office upgraded online
services offered to resi-
dents. The Common Coun-
cil approved an amendment
to the city’s existing con-
tract with NewVision that
enabled the city to host a
webpage for public access
to land record indexes. The
amendment added $575 a
month to the city's existing
$3,261-a-month contract
with NewVisions.

With the upgrade, resi-
dents, attorneys, title
searchers and others have
been able to view indexes to
deeds, liens, mortgages and
other land records, but not
the documents. Obtaining
those still requires a trip to
the town clerk’s office.

McQuaid was not at the
Planning Commission
meeting, but said the fol-
lowing day he is looking to
upgrade the system and
had discussed the matter
with NewVision,

“Part of the package is
online dog licensing, public
search and copies as a sub-
scription-base from home
. for residents, for public
search land records,”
McQuaid said. “It has a
fraud alert for people to be
notified if their records are
being looked at or, or things
are being done with it. And
it also has a component for
. streamlining tax liens and
releases.”

McQuaid said his office
welcomes foot traffic and
interacting with the public,
but added the upgraded
services will make it easier
for people to access land
records quickly and skip a
trip to city hall if the weath-
er is not favorable.

Contributed photo
Nora King

He said the upgrade, if
done properly, will come at

“minimal cost” to the city.

The council would have the
final say, he said.

“People have to under-
stand there’s a little bit of
time getting it put in place,”
McQuaid said. “It will be a
great addition to our system
and to our staff and work-
ing here, but they have to
understand that we’re hop-
ing by summer, if every-
thing falls into place prop-
erly. It’s got to go through
some council committees.”

Room for improvements

At the capital budget
review, King was not alone
in finding room for im-
provements at City Hall.
Commissioner Taminy
Langalis, a local real estate
agent, said she frequently
must go to the Building
Department at City Hall
and fill out a paper forms to
request information that’s
unavailable online.

“I have to go between a
certain time. I submitted it
and then I have physically
come back, pay my dollar
or whatever it is,” Langalis
said. “I'm not opposed to
the dollar — but I would
think in the 21st century,
they should be able to scan
that back tome. [, as a
consumetr, as a taxpayer,
ought to be able to get the
form online, send it into
them online.”

Del Vecchio said building

permit forms should be
available online and she
would inquire. She said her
department is working with
the Department of Public
Works to duplicate thou-
sands of maps dating back
to 1896 and “go live” with
the information.

“They’re contracting
with a firm to take these
maps and scan them all and
they all have to be indexed
as well,” Del Vecchio said.
“So depending on the type
of the map that it is, if it’s a
sewer map, if it’s a bridge,
whatever, what key fields
and pieces of information
off that map are going to be
indexed and searchable
going forward.”

Would the information
be searchable for the de-
partment or the public,
asked one commissioner.

“Searchable as wide as
they want to make it,” Del
Vecchio said.

Time and money

Scanning and indexing
documents is a laborious
process, according to Frank
Sarno, manager of citywide
applications in the Norwalk

' Information Technology

Department.

“There’s a huge area of
documents that have to be
scanned in somewhere so
that they can be retrieved
and that’s the kind of effort
that’s going to be required,
time and money,” Sarno
said. “Not that it shouldn’t
be done ... (but) current
information is one thing."
Historical information is
quite a project.”

Del Vecchio rejects that
Norwalk lags behind other
communities in making
information available on-
line. She cited property tax
bill information, city meet-
ing minutes and agendas,
driveway permits from the
Department of Public
Works, and property field
cards and appeals from the
Tax Assessor’s Office,

“You fill out your form.
You schedule your appoint-
ment. It’s all done online,”
Del Vecchio said. “Nobody
else is doing that.”




CITY OF NORWALK
Craig Schmidt

Risk Manager
CSchmidt@Norwalkct.org

NORWALK P: 203-854-7972 / F: 203-854-7848
125 East Avenue, PO BOX 5125

The Sound of Connecticut Norwalk, CT 06856-5125

June 6, 2018

City of Norwalk: Property & Casualty Insurance Program - Renewal

The City of Norwalk has a Property & Casualty Insurance program that includes purchasing
insurance coverage to help protect City and Board of Education assets from insured loss.
Most of the insurance policies renew annually on 7-1. Below is an explanation of major
insurance coverage that the Office of Management & Budgets maintains.

Please contact the Risk Manager if you have questions regarding these coverages at the
contact information listed in the above heading.

Si rely,n
@;LZ MW
Craig Schmidt
Risk Manager

Liability and Property: For Liability Insurance, the City has a deductible for the first
$1,000,000 of loss with a $1,000,000 per Occurrence coverage limit thereafter plus a
$10,000,000 per Occurrence and Aggregate Umbrella above that limit. The carrier is
Connecticut Interlocal Risk Management Agency (CIRMA). The City will retain any loss that
would exceed the limit of insurance noted above plus our deductible.

Property Insurance, starting this policy year on 7-1, will be with CIRMA. The policy
continues to insure City owned buildings and schools with total insured values of over

$600M subject to a $100,000 deductible for most causes of loss. Please note that this
coverage also includes Boiler & Machinery Insurance, too.

Total Premium for both coverages is $922,864 for 7-1-2018 to 7-1-2019.

The expiring premium for both Liability and Property was $1,005,247.



Builders Risk Policies: The City will, on occasion, embark on new school construction
and/or major construction or renovation projects for City buildings. To insure these
unique projects, the City will procure Builders Risk policies or seek equivalent insurance
under the above mentioned Property Insurance policies.

At this time, there are no Builders Risk policies in force.

Overall Summary: A significant part of the Risk Management process is financing the
losses that occur, especially those detrimental to the City’s finances. Part of this financing
process is having a comprehensive Property & Casualty Insurance program in place to help
reduce the City’s financial exposure to catastrophic losses.

The overall insurance premium costs decreased by 7% for the 2018-19 Property and
Casualty Insurance renewal mainly due to consolidating Property & Liability coverage with
CIRMA and other lines of coverage costs remaining relatively flat.



April 2018 Financial Commentary

Balance Sheat
Cash is lower than the prior year by $37k, Accounts Payable and accrued expenses are higher by $37k, bank loan is $90k higher and unpalid Bond

principal is $79k vs S0 last year. This leaves us at a net deficit cash position of $243k.

April Month vs Prior Year Month
Golf Revenue is lower than the prior year month by $40k driven by green fees and memberships. In addition, other revenue is down by $11k due

to no restaurant tenant ($6k} and no advertising revenue ($4k).

Personnel and employee benefits expenses are $24k lower compared to prior year month due to a $9k error which reduced Unemployment tax in
March 2017 but was corrected in April 2017 so just a timing issue, Also salaries across the board are down compared to prior year month by nearly
S1ik,

Adminlstrative expenses are up $4k over prior year month due to higher legal and utilities expense related to the restaurant and higher interest
costs due to increased LOC borrowings (also directly related to the restaurant). Those costs were offset by higher expenses in prior year due to
some cleaning up of the books.

Park Maintenance is $7k lower than prior year month due to poor weather in March ‘17 which delayed the opening of the course and the related
grounds costs which hit In April ‘17. Just a timing issue.

Cart Expenses are flat,
Operating Income is $26k lower than the prior year month attributable to unfavorable revenue of $51k and favorable expenses of $25k.

April YTD vs Prior YTD
Golf Revenue is higher by $59k year over year for the ten month period, but is offset by lower Other Revenue of 528 including Restaurant rent of

s21,

Personnel and employee benefits expenses are higher by $1k.

Administrative expenses are $35k higher than the prior year driven by bad debt ($15k} and legal expenses {$9k}.

Park Maintenance s $4k lower driven by lower water expense.

Cart expenses are higher by 27k due to the current costs of the new cart and GolfBoard fleet offset by lower maintenance needed.
Operating Income is lower than the prior year by $28k due to favorable revenue of $31k offset by unfavorable expenses of $59k.

Budget Comparlson YTD
The YTD Revenue is below budget by $58k driven by many factors including membership ID’s, tournaments, cart revenue and restaurant rent.

Personnel and employee benefits expenses are $18k below budget due to lower than expected health insurance costs and payroll taxes.

Administrative expenses are $21k over budget driven mostly by Bad Debt on the restaurant revenue and egal fees related to the restaurant
eviction process which was not budgeted for,

Sales & Qperations are under budget by $4k,
Park Maintenance is under budget by $9k due mainly to less grounds maintenance costs.
Cart Expenses are $24k over budget.

Operating Income is $72k lower than the budget for the ten month period. {Unfavorable revenue of $58k and unfavorable expenses of $13k).



OAK HILLS SALES ANALYSIS APRIL 2018

Description Apr-18 Apr-17 Inc/{Dec) YTDFY18 YTD FY17 Inc/(Dec)
Revenue Rounds 2,282 3,148 -27.5% 24,387 24,096 1.2%
Barter Rounds 174 174 0.0% 1729 1582 9.3%
Sub Total 2,456 3,322 -26.1% 26,116 25,678 1.7%
Comp Rounds 3 11 -72.7% 482 433 11.3%
Total All Rounds 2,459 3,333 ~26,2% 26,598 26,111 1.9%
Total Carts 1,219 1,539 -20.8% 15,046 14,099 6.7%
Total Boards 11 23 -52.2% 558 144  287.5%
Total Golf ID Cards 330 408 -19.1% 1,199 1,489 ~19.5%
Total Gift Cards 16 13 23.1% 283 268 5.6%
Total $ Revenue Rounds $63,729 $91,288 -30.2% $701,610 $681,119 3.0%
Total Carts $ $19,731 $25,306 -22.0% $231,186 $214,188 7.9%
Total Board $ $242 $563 -57.0%  $10,780 $2,958  264.4%
Total Golf ID Cards § §27,229 $33,805 -19.5% $91,939 $110,305 -16.7%
Total Gift Cards S $1,221 $1,120 9.0% $21,638 $20,357 6.3%
Rain Chks/Gift Cards Redeemed -$3,415 -54,399 -22.4%  -$19,024 -$17,206 10.6%

$108,738 $147,682 -26.4% $1,038,129 $1,011,721 2.6%
$ Revenue/Revenue Round $27.93 $29.00 -3.7% §28.77 $28.27 1.8%
Carts/Revenue Round 53.4% 48.9% 9.3% 61.7% 58.5% 5.4%
Cart $/Revenue Round $8.65 $8.04 7.6% $9.48 $8.89 6.6%
Cart $/Cart Round $16.19 §16.44 -1.6% $15.37 $15.19 1.1%
Board $/Board Round $22.00 $24.48 -10.1% $19.32 $0.00 0.0%
ID Card $/Card $82.51 $82.86 -0.4% $76.68 $74.08 3.5%
Resident Adult 18 Rounds 804 1,100 -26.9% 6,396 6,543 -2.2%
Resident Senior 18 Rounds 472 559 -15.6% 5,293 4,864 8.8%
Junior/Golf Team 18 Rounds 157 188 -16,5% 858 739 16.1%
Golf League 18 Rounds 4 16 -75.0% 136 16  750.0%
Employee 18 Rounds 35 27 29.6% 402 337 19.3%
Non Resident 18 Rounds 777 1,068 -27.2% 8,447 8,904 -5.1%
Total 9 Hole Rounds 33 190 -82.6% 2,045 2,667 -23.3%
Resident Adult 18 Rounds $ $21,584 $30,936 -30.2% $176,216 $173,809 1.4%
Resident Senior 18 Rounds $ $11,261 $13,285 -15.2% $119,463 $104,166 14.7%
Junior/Goif Team 18 Rounds $1,607 $2,466 -34.8% $13,270 $12,779 3.8%
Golf League 18 Rounds $76 $346 -78.0% $2,698 $346  679.8%
Employee 18 Rounds $ 8245 $228 7.5% $3,392 $2,238 51.6%
Non Resident 18 Rounds $ $28,173 $40,026 -29.6% $296,837 $331,325 -10.4%
Total 9 Hole Rounds $ $783 $4,001 -80.4% $46,032 $56,456 -18.5%
SR NONRES DISC 15 13 15.4% 91 115 -20.9%
NONRES DISCOUNT 30 48 ~37.5% 117 139 -15.8%
FAMILY REG 4 10 -60.0% 11 26 -57.7%
CITY/OWNER REG 2 7 71.4% 13 24 -45.8%
Total 51 78 -34.6% 232 304 -23.7%
GolfNow Rounds 145 121 19.8% 1385 639 116.7%
GolfNow Dollars $2,953 $3,304 -10.6%  $39,604 $29,927 32.3%
Dollars/Round $20.36 $27.31 ~25.4% $28.60 $46.83 -38.9%



OAK HILLS SALES ANALYSIS APRIL 2018 CALENDAR

Description
Revenue Rounds

Barter Rounds
Sub Total

Comp Rounds
Total AH Rounds

Total Carts

Total Boards

Total Golf (D Cards
Total Gift Cards

Total $ Revenue Rounds

Total Carts §

Total Board $

Total Golf |D Cards $

Total Gift Cards $

Rain Chks/Gift Cards Redeemed

$ Revenue/Revenue Round
Carts/Revenue Round

Cart $/Revenue Round
Cart 5/Cart Round

Board $/Board Round

ID Card $/Card

Resident Adult 18 Rounds
Resident Senior 18 Rounds
Junior/Golf Team 18 Rounds
Golf League 18 Rounds
Empl 18 Rounds

Non Resident 18 Rounds
Total 8 Hole Rounds

Resident Adult 18 Rounds $
Resident Senior 18 Rounds §
Junior/Golf Team 18 Rounds $
Golf League 18 Rounds

Empl 18 Rounds $

Non Resident 18 Rounds $
Total 9 Hole Rounds $

SR NONRES DISC
NONRES DISCOUNT
FAMILY REG
CITY/OWNER REG
Total

GolfNow Rounds
GolfNow Dollars
Doltars/Round

Apr-18 Apr17  inc/(Dec) YTD2018 YYD 2017 Inc/(Dec)

2,282 3,148 -27.5% 3,256 3,898 -16.5%

174 174 0.0% 265 219 21.0%

2,456 3,322 -26.1% 3,521 4,117  -14.5%

3 11 -72.7% 3 11 -72.7%

2,459 3,333 -26.2% 3,524 4,128  -14.6%

1,219 1,539 -20.8% 1,340 1,550  -13.5%

11 23 -52.2% 11 23 -52.2%

330 408 -19.1% 704 1,378  -48.9%

16 13 23.1% 33 36 -8.3%

$63,729 $91,288 -30.2%  $82455 $107,180  -23.1%

$19,731 $25,306 -22.0%  $21,477 425,493  -15.8%

$242 $563 -57.0% $242 $563  -57.0%

$27,229 $33,805 -19.5%  $55,139 $101,770  -45.8%

$1,221 $1,120 9.0% $2,901 $3,585  -19,1%

-$3,415 -$4,399 -22,4% -$4,084 $4,576  -10.8%

$108,738 $147,682 -26.4% $158,130 $234,014  -32.4%

$27.93 $29.00 -3.7% $25.32 $27.50 -7.9%

53.4% 48.9% 9.3% 41.2% 39.8% 3.5%

$8.65 $8.04 7.6% $6.60 $6.54 0.9%

$16.19 $16.44 -1.6% $16.03 $16.45 -2.5%

$22.00 $0.00 0.0% $22.00 $0.00 0.0%

$82.51 $82.86 -0.4% $78.32 $73.85 6.1%

804 1,100 -26.9% 1,173 1,416  -17.2%

472 559 -15.6% 656 690 -4.9%

157 188 -16.5% 237 218 8.7%

4 16 -75.0% 4 16  -75.0%

35 27 29.6% 41 30 36.7%

773 1,068 -27.6% 1,082 1,264  -14.4%

33 190 -82.6% 57 264  -78.4%

$21,584 $30,936 -30.2%  $28,673 $37,665  -23.9%

511,261 $13,285 -15.2%  $13,525 615,091  -10.4%

$1,607 $2,466 -34.8% $2,130 $2,963  -28.1%
$76 $346

$245 $228 7.5% 5287 $243 18.1%

$28,173 $40,026 -29.6%  $36,416 $45,393  -19.8%

$783 $4,001 -80.4% $1,348 $5,479  -75.4%

15 13 15.4% 41 114  -64.0%

30 48 -37.5% 64 139 -54.0%

4 10 -60.0% 8 24 -66.7%

2 7 -71.4% 8 22 -63.6%

51 78 -34.6% 121 299  -59.5%

145 121 19.8% 187 128 46.1%

$2,953 $3,304 -10.6% $3,747 $3,425 9.4%

$20.36 $27.31 -25.4% $20.04 $26.76  -25.1%



OAK HILLS PARK AUTHORITY

Balance Sheet FY18
As of April 30, 2018

Total
As of Apr 30, As of Apr 30,
2018 2017 (PY) Change % Change
ASSETS
Current Assets
Bank Accounts
1000 Cash
1021 NBT Money Market 60,136.10 92,145.89 -32,009.79 -34.74%
1022 NBT Payment Account -36,088.94 -30,047.18 -8,041.76 -20.11%
1023 NBT Rent Escrow Sac Apt Right 1,351.00 1,351.00 0.00 0.00%
1050 Petty 1,400.00 400.00 1,000.00 250.00%
Total 1000 Cash $ 26,79816 $ 63,849.71 -$ 37,051.55 -58.03%
Total Bank Accounts $ 26,798.16 $ 63,849.71 -$ 37,051.55 ~58.03%
Accounts Receivable
1201 Accounts Receivable 63,735.23 2,550.00 61,185,23  2399.42%
Total Accounts Receivable $ 63,735.23 $ 2,550.00 $ 61,185.23 2399.42%
Other Current Assets
1100 Inventory 101,344.04 100,741.66 602.38 0.60%
1300 Prepaid Expenses 30,327.73 34,245,60 -3,917.87 -11.44%
Total Other Current Assets $ 131,671.77 $ 134,987.26 -$ 3,315.49 ~2.46%
Total Current Assets $ 22220516 $ 201,386.97 $¢ 20,818.19 10.34%
Fixed Assets
1500 Fixed Assets
1606 Machinery and Equipment 913,442.02 1,018,735.83  -105,293,81 -10.34%
1510 Accumulated Depreciation/Amont. -3,188,348.78 -3,069,653.48 -118,695.30 -3.87%
1561 Park Improvements 1,735,612.87  1,721,835.42 13,777.45 0.80%
1562 Restaurant 2,277,134.66  2,277,134.66 0.00 0.00%
1570 Capital Projects in Progress 71,706.14 0.00 71,706.14 100.00%
Total 1500 Fixed Assets $ 1,809,546.91 $ 1,848,052.43 -$138,505.52 7A1%
Total Fixed Assets §1,809,546.91 $ 1,948,052.43 -$138,505.52 ~7.11%
TOTAL ASSETS $2,031,752.07 $2,149,439.40 -$117,687.33 -5.48%
LIABILITIES AND EQUITY
Liabilities
Current Liabilitiss
Accounts Payable
2000 *Accounts Payable 112,290.40 19,124.72 93,165.68 487.15%
Total Accounts Payable $ 112,200.40 $ 19,124.72 § 93,165.68 487.16%
QOther Current Liabilities
2050 Accounts Payable-Tennis Revenue 845.00 3,260.00 -2,415.00 -74.08%
2051 Accounts Payable - OHMGA Revenue 9,958.00 0.00 9,968.00 100.00%
2052 Accounts Payable - F&B Revenue 197.00 0.00 197.00 100.00%
2100 Accrued Payroll 21,584.88 24,869.62 -3,284.74 -13.21%
2104 Accrued retirement contribution 216.51 -429.90 646.41 150.36%
2105 Accrued Vacation Pay 28,600.63 29,080,69 -480,06 -1.65%



2106 Accrued Sick Leave Pay
2200 Accrued Expenses
2210 Security Deposit-Entrance House
2212 Security Dep - Apt 2 Right
Total 2210 Security Deposit-Entrance House
2230 NBT Credit Line
2250 Deferred Revenue
2251 Tournament Deposits
2254 Other Deferred
Total 2250 Deferred Revenue
2400 Cart Sales Tax Due
2500 Interest due City of Norwalk
2501 Bond Due to City of Norwalk
2503 150k Capital Debt
2504 150k Operating Debt
Total 2500 Interest due City of Norwalk
Total Other Current Liabllitles
Totat Current Llabilities
Long-Term Liabilities
2701 Consolidated City Debt
2730 Capital Debt (150k)
2731 Operating Expense Debt (150k)
2763 Wells Fargo Toro Utility
2764 NBT Truck Loan
2765 Deere Credit Inc. Progator Sprayer
2766 Wells Fargo Eq Bandit Chipper
2767 Deere Credit, inc. Sweeper Vac
2768 Deere Credit inc. Greens Roller
2769 Deere Credit, Inc. Gator
2770 Deere Credit Inc. Hybrid Mower
2771 Yard Card-Skid Mount
2772 Wells Fargo 2017 Aera-Vator
2773 DLL Finance Glub Car CA550G Utility Cart
2774 Wells - Sod Cutter, Progator, 3500-D Groundsmaster
Total Long-Term Liabllities
Total Liabilities
Equity
3000 Fund Balance
3010 Fund Balance - Beginning
Total 3000 Fund Balance
3500 Reserves
3550 Reserve for Contingencies
Total 3500 Reserves
3900 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

27,878.03 28,493.25 -616.22 «2.16%
27,299.44 91,403.30 -64,103.86 ~70.13%
1,350.00 1,360.00 0.00 0.00%

$ 1,350.00 $ 1,350.00 $ 0.00 0.00%
180,000,00 90,000.00 90,000.00 100.00%
0.00 26,595.37 -26,696.37  -100.00%

0.00 1,800.00 -1,800.00  -100.00%
23,045.37 0.00 23,045.37 100.00%

$ 23,045.37 $§ 28,395.37 -$ 5,350.00 -18.84%
1,217.28 1,545.00 -327.72 -21.21%
34,977.31 38,647.63 -3,670.22 -0.26%
994.66 1,404.74 -410.09 -29.19%
1,243.30 1,835.10 -691.80 ~-36.75%

$ 37,215.26 $ 41,887.37 -3 4,672.11 “11.15%
$ 350,407.40 $ 339,854.70 $ 19,552.70 575%
$ 471,607.80 $ 35897942 $ 112,718.38 31.40%
2,034,185.80  2,034,195.80 0.00 0.00%
78,623.93 93,361.74 -14,837.81 -15.88%
78,526.47 93,364.28 -14,837.81 -16.88%

0.00 18,571.66 -18,671.656  -100.00%
11,656.15 17,270.26 -5,614.10 -32.561%
15,164.76 24,162.65 -8,997.89 ~37.24%
9,709.48 13,139.44 -3,429.96 -26.10%
14,309.10 17,979.46 -3,670.36 -20.41%
11,039.61 13,752.865 -2,713.24 -19.73%
604.98 2,336.27 -1,730.29 -74.09%
14,141.41 21,633.64 -7,492.23 -34.63%
1,947,97 3,474.83 -1,5626.86 -43.94%
4,136.88 5,186.10 ~1,049,22 -20.23%
7,224.50 0.00 7.224.50 100.00%
65,235.75 0.00 65,236.75 100.00%
$2,346,416.79 $2,358,427.96 -$ 12,011.17 -0.51%
$2,818,114.59 $2,717,407.38 $ 100,707.21 3.71%
-42,873.28 -42,873.28 0.00 0.00%

-$ 42,873.28 -$ 42,873.28 $ 0.00 0.00%
405,368.10 405,368.10 0.00 0.00%

$ 40536810 $ 405,368.10 $ 0.00 0.00%
-832,320.44 -627,977.01  -204,343.43 -32.54%
-316,536.90 -302,485.79 -14,051.11 ~4.66%
-$ 786,362.52 -$ 567,967.98 -$218,394.54 -38.45%
$2,031,752.07 $2,149,439.40 -$117,687.23 -5.48%



OAK HILLS PARK AUTHORITY

P&L - Current Month Vs. Prior Year Month
April 2018

Total
Apr 2018 Apr2017 (PY) Change % Change

Income
4000 REVENUES
4001 Golf Revenue

4010 Golf Fees 66,390.40 93,657.20 -27,266.80 -29.11%
4020 1.D. Cards 27,229.00 35,883.00 -8,654.00 ~24.12%
4030 Tournament Fees 0.00 0.00 0.00 0.00%
4050 Cart Revenue 19,004.00 24,324,00 -5,320,00 -21.87%
4055 GolfBoard Revenue 228.00 0.00 228.00 100.00%
4060 Golf Revenue - Gift Certif. 1,221.00 1,120.00 101.00 9.02%
4070 Gift & Rain Checks Redeamed -3,415.00 -4,399.00 984.00 22.37%
Total 4001 Goif Revenue $ 110,657.40 $ 150,585.20 -$39,927.80 -26.52%
4200 Rental Income 1,350.00 1,350.00 0.00 0.00%
4300 Investment Income 2.70 4.82 -2.12 -43.98%
4400 Misc. Income 0.00 1,630.75 -1,630.756  -100.00%
4600 Restaurant Income 0.00 6,000.00 -6,000.00  -100.00%
4700 Advertising Revenue 0.00 3,600.00 -3,600.00 -100.00%
Total 4000 REVENUES $ 112,01010 $ 163,170.77 -$51,160.67 -31.35%
Total Income $ 112,010.10 $ 163,170.77 -$51,160.67 -31.35%
Gross Profit $ 112,010.10 $ 163,170.77 -$51,160.67 -31,35%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 12,406.16 17,801.83 -5,3985.67 -30.31%
5030 Operations 9,222.87 12,027.90 -2,805.03 -23.32%
5040 Operations O/T 0.00 640.40 -640.40  -100.00%
5050 Course Personnel 25,259.91 24,210.90 1,049.01 4.33%
5060 Course Personnal O/T 436.32 32.96 403.36  1223.79%
5070 Seasonal Personnel 13,895.68 17,562.92 -3,667.24 -20.88%
5080 Seasonal Personnel O/T 42717 0.00 42717 100.00%
Total 5000 PERSONNEL EXPENSE $ 6164811 $ 7227691 -$10,628.80 -14.71%
$200 EMPLOYEE BENEFITS
5210 Payroll Taxes 4,696.67 5,133.90 -437.23 -8.52%
5230 State Unemployment 1,437.01 14,670.45  -13,133.44 ~80.14%
5250 Heaith Insurance 4,276.19 3,608.19 668.00 18.51%
5260 Workmans Compensation 1,224.04 1,769.20 -545,16 -30.81%
5270 Retirement Plans 664.91 502.67 162.24 32.28%
Total 5200 EMPLOYEE BENEFITS $ 12,208.82 $ 25,5B84.41 -$13,285.59 -51.93%
5400 ADMINISTRATIVE EXPENSES '
5420 Telephone 714,94 525.47 189.47 36.06%
5430 Professional Fees 4,000.00 2,375.00 1,625.00 68.42%

5436 Advertising 841.20 -1,011.99 1,8563.19 183.12%



5440 Office Expense

5441 Bank Charges

5442 Credit Card Fees

5445 Postage

5450 Training and Dues

5461 Authority Secretarial Services
5469 Other Outside Services
5470 Other Administrative
5480 Utilities

5500 Liability Insurance
5520 Interest Expense

Total 5400 ADMINISTRATIVE EXPENSES

5700 PARK MAINTENANCE
5710 Water
5720 Heating Fuel
§730 Grounds Maintenance
5750 Agriculture and Chemicals

5751 Agriculture&Chemicals-Purchased
5752 Agriculture/Chemicals Utilized
Total 5750 Agricuiture and Chemicals

§760 Irrigation Maintenance
5770 Consumable Tools
5780 Tee and Green Supplies
5800 Equipment Maintenance
5820 Building Maintenance
5860 Gasoline/Diesel Fuel
Total 5700 PARK MAINTENANCE
6000 CART EXPENSE
§010 Cart Lease Expense
6015 Board Lease Expense
6020 Electricity
6050 Cart Insurance
Total 6000 CART EXPENSE
Total Expenses
Net Operating Income
Other Expenses
8000 Depreciation/Amortization
8001 Capital projects
8100 Capital Projects - Cash
Total 8001 Capital projects
8002 Bond to City
8004 Capital Debt to City
8005 Operating Debt to City
Total Other Expenses
Net Other Income

Net income

1,478.91 1,823.37 -444.46 -23.11%

20.45 32.90 -12.45 -37.84%

378.33 278.46 99,87 35.87%

.117.60 0.00 117.60 100.00%

0.00 57.00 -57.00  -100.00%

250.00 240,00 10.00 4.17%

267.88 186,26 81.63 43.83%

556,26 3,330.31 2,774,086 -83.30%
3,622.47 1,619.51 2,002.96 123.68%
4,068,765 3,617.52 451.23 12,47%
1,428.63 973.62 455.01 46.73%

$ 17,74541 $§ 1414742 §$ 3,597.99 25.43%
800,52 1,6564,38 -853.86 -51.61%
1,699.17 805.56 793.61 98.52%
728.09 2,461.46 -1,733.37 -70.42%
7,401.25 1,070.00 6,331.25 591.71%
-4,830,72 3,693.11 -8,523.83  -230.80%

$ 2,57053 $ 4,763.11 -$ 2,192.58 -46.03%
2,065.43 1,303.62 761.81 58.44%

79.86 410.49 -330.63 -80.55%

1569.26 0.00 159.26 100.00%
1,767.34 1,795.67 -28.33 -1,68%
1,056.50 1,295.06 -238.56 -18.42%

0.00 837.50 -837.50  -100.00%

$ 1082670 $ 1532685 -$ 4,500.15 -28.36%
12,036.00 14,500.00 -2,464.00 -16.98%
2,529.41 0.00 2,529.41 100.00%
566.44 466.08 100.36 21.53%

400.00 400.00 0.00 0.00%

$ 1553185 $ 15366.08 $ 165.77 1.08%
$ 118,050.89 $ 142,701.67 -$24,650.78 “17.27%
«$ 604079 $ 2046910 -$26,509.89 -120.51%
19,694,55 17,957.30 1,737.25 9.67%
4,046.45 0.00 4,046.45 100.00%

$ 4,04645 $ 0.00 §$ 4,046.45 100.00%
4,372,16 4,762.29 -390.13 -8.19%
124.33 174.65 -50.32 -28.81%

124.33 193.51 -69.18 -36.76%

$ 28,361.82 § 23,087.75 $ 5,274.07 22.84%
-$ 28,361.82 -$ 23,087.75 -$ 5,274.07 ~22,84%
«$ 34,40261 -$ 2,618,665 -$31,783.96 -1213.75%



OAK HILLS PARK AUTHORITY

P&L - Current YTD Vs. Prior YTD
July 2017 - April 2018

Total
“Jul 2617 - Apr Jul 2076 - Apr
2018 2017 (PY) Change % Change
Income
4000 REVENUES
4001 Golf Revenue
4010 Golf Fees 697,014.10 629,832.29 67,181.81 10.67%
4020 1.D. Cards 91,824.00 112,828.00 -20,904.00 -18.563%
4030 Tournament Feoes 39,300.00 48,009.00 -8,709.00 -18.14%
4050 Cart Revenue 217,886.00 206,151.00 11,735.00 5.69%
4055 GolfBoard Revenue 10,060.00 0.00 10,060.00 100.00%
4060 Golf Revenue - Gift Certif. 21,458.00 20,146.00 1,312.00 6.61%
4070 Gift & Rain Checks Redeemed -18,844.00 -17,188.00 -1,656.00 -9.63%
Total 4001 Golf Revenue $ 1,058,798.10 $ 999,778.29 $59,019.81 5.90%
4100 Tennis Revenue 30,088.00 27,000.00 3,088.00 11.44%
4200 Rental Income 13,500.00 13,500.00 0.00 0.00%
4300 Investment Income 149.13 240,71 -91.58 -38.05%
4400 Misc. Income 121.12 6,435.44 -6,314.32 -98.12%
4600 Restaurant income 39,000.00 60,000.00 -21,000.00 -35.00%
4700 Advertising Revenue 200.00 3,600.00 -3,400.00 -94.44%
Total 4000 REVENUES ' $ 1,141,856.35 $1,110,564.44 $ 31,301.91 2.82%
Total Income $ 1,141,856.35 $1,110,554.44 $ 31,301.91 2.82%
Gross Profit $ 1,141,856.35 $1,110,554.44 $ 31,301.91 2.82%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 123,969.02 132,854.53 -8,885.51 -6.69%
5030 Operations 111,571.62 110,117.96 1,453.66 1.32%
5040 Operations O/T 443.28 2,488.54 -2,045.26 -82,19%
5050 Course Personnel 256,077.83 252,021.19 4,056.64 1.61%
5060 Course Personnel O/T 1,065.73 1,107.15 -41.42 -3.74%
5070 Seasonal Personnel 100,217.28 93,385.77 6,831.51 7.32%
5080 Seasonal Personnel O/T 1,283.10 1,049.92 233.18 22.21%
Total 5000 PERSONNEL EXPENSE $ 594,627.86 $ 593,025.06 $ 1,602.80 0.27%
5200 EMPLOYEE BENEFITS
5210 Payroll Taxes 45,693.15 45,722.96 -29.81 -0.07%
5230 State Unemployment 16,504.66 19,388.35 -2,883.69 -14.87%
5250 Health Insurance 42,438.14 43,925.08 -1,486.94 -3.39%
5260 Workmans Compensatjon 11,750.04 10,114.64 1,635.40 16.17%
5270 Retirement Plans 6,213.16 4,171.15 2,042.01 48.96%
Total 5200 EMPLOYEE BENEFITS $ 122,599,15 $ 123,322.18 -$ 723.03 -0.59%

5400 ADMINISTRATIVE EXPENSES
5420 Telephone 5,522.41 5,251.75 270.66 5.15%



5430 Professional Fees

5436 Advertising

5440 Office Expense

5441 Bank Charges

5442 Credit Card Fees

5445 Postage

5450 Training and Dues

5461 Authority Secretarial Services

5489 Other Outside Services

5470 Other Administrative

5471 Charitable Contributions

5480 Utilities

5490 Water

5499 Bad Debt Expense

5500 Liability Insurance

5520 Interest Expanse
Total 5400 ADMINISTRATIVE EXPENSES
5600 SALES AND OPERATIONS

5620 Pro Shop Maintenance

5640 Golf Pro Supplies
Total 5600 SALES AND OPERATIONS
5700 PARK MAINTENANCE

5710 Water

5720 Heating Fuel

5730 Grounds Maintenance

5740 Tree Maintenance

5750 Agriculture and Chemicals

5751 Agriculture&Chemicals-Purchased
5752 Agriculture/Chemicals Utilized

Total 5750 Agriculture and Chemicals

5760 Irrigation Malntenance

§770 Consumable Tools

5780 Tee and Green Supplies

5795 Janitorial Supplies

5800 Equipment Maintenance

5820 Building Maintenance

5840 Small Equipment

5860 Gasoline/Diasel Fuel

5880 Employee work clothes
Total 5700 PARK MAINTENANCE
6000 CART EXPENSE

6010 Cart Lease Expense

6015 Board Lease Expense

6020 Electricity

6030 Maintenance

6050 Cart Insurance
Total 6000 CART EXPENSE

32,390.14 23,750.00 8,640.14 36.38%
12,397.21 9,083.02 3,314.19 36.49%
9,752.02 14,517.32 -4,765.30 -32.82%

256.30 395.70 -139.40 -35.23%
21,945.67 20,048.29 1,897.38 9.46%
177.44 148,90 28.54 19.17%
3,110.00 2,926.45 183.55 6.27%
2,480.00 2,180.00 300.00 13.76%
3,384.51 2,485.64 898.87 36.16%
4,800.48 4,643.42 157.06 3.38%

100.00 0.00 100.00 100.00%
31,197.76 27,481.15 3,716.61 13.52%

0.00 682,88 -682.88  ~100.00%

15,000.00 0.00 15,000.00 100.00%
39,598.86 36,735.69 2,863.17 7.79%
7,505.23 4,424,64 3,080.59 69.62%

$ 189,618.03 $ 154,754.85 § 34,863.18 22.53%
0.00 0.00 0.00 0.00%

130.58 0.00 130.58 100.00%

$ 130.58 § 0.00 § 130.58 100.00%
44,301.77 §2,856,71 -8,554,94 -16.19%
10,9086.25 9,534.43 1,371.82 14.39%
13,000.63 14,445,38 1,444,756 -10.00%
1,830.00 4,440.00 -2,510.00 -56.53%
89,372.50 71,735.91 17,636.59 24.59%
-33,674.26 -18,764.23  -14,910.03 -79.46%

$ 55,608.24 §$§ 5297T1.68 § 2,726.56 5.15%
10,417.06 10,257.97 169.09 1.66%
1,507.09 2,186.92 -679.83 -31.09%
3,169.18 565.68 2,603.50 468.53%

110.37 814,95 -704.58 -86.46%
23,292.90 21,488.28 1,804.62 8.40%
17,901.87 18,021.93 ~120.06 -0.67%
1,035.89 598.00 437.89 73.23%
8,466.63 7,873.24 593.39 7.54%

126.85 0.00 126.85 100.00%

$ 191,854.73 $ 186,04517 -$ 4,190.44 «2.14%
72,624.00 46,406.44 26,217,56 56.50%
10,117.64 0.00 10,117.64 100.00%
9,900.55 9,211.37 689.18 7.48%
2,996.41 12,464.11 -9,467.70 -76.96%
4,000.00 4,000.00 0.00 0.00%

$ 99,638.60 $ 72,081.92 $27,556.68 38.23%



Total Expenses
Net Operating Income
Other Expenses
8000 Depreciation/Amortization
8001 Capital projects
8100 Capital Projects - Cash
8101 Captial Projects - Financed
Total 8001 Capital projects
8002 Bond to City
8004 Capital Debt to City
8005 Operating Debt to City
Total Other Expenses
Net Other Income
Net Income

$ 1,198,468.95 $1,139,229.18 $ 59,239.77 5.20%
-$ 5661260 -§ 28,674.74 -$27,937.86 -97.43%
196,945.50 179,573.00 17,372.50 9.67%
16,723.60 10,392.98 6,330.62 60.91%

- 0.00 32,5640.57 -32,540.57  -100.00%

$ 16,723.60 $ 42,933.55 -$26,209.95 -61.05%
43,721.60 47,622.90 -3,901.30 -8.19%
1,290.30 1,746.50 -456.20 ~26.12%
1,243.30 1,935.10 -681.80 -35.75%

$ 25992430 $ 273,811.05 -$13,886.75 -5.07%
-$ 259,024.30 -$ 273,811.05 $13,886.75 5.07%
-$ 316,536.90 -$ 302,485.79 -$14,051.11 -4.65%



REVENUE

4000 ' REVENUES

4001 -
4010
4020
4030
4050 -

4055

4060 -

4070

Golf Revenue

Golf Fees

1.D. Cards

Tournament Fees

Cart Revenue

- GolfBoard Revenue

Golf Revenue - Gift Certif.

+ Gift & Rain Checks Redeemed

Total 4001 » Golf Revenue

4100 -
4200 -
4300 -
4400 -
4600 -
4700

Tennis Revenue
Rental Income
Investment [ncome
Misc. Income
Restaurant Income
Advertising Revenue

Total Other Revenue

TOTAL REVENUE

EXPENSE

5000 « PERSONNEL EXPENSE

5010 -
5030
5040
5050 -
5060 -
5070
5080

Management Salary
Operations

Operations O/T

Course Personnel
Course Personnel O/T
Seasonal Personnel
Seasonal Personnel O/T

Total 5000 « PERSONNEL EXPENSE
5200 + EMPLOYEE BENEFITS

5210
5230
5250
5260
5270

+ Payroll Taxes

+ State Unemployment

» Health Insurance

» Workmans Compensation
- Retirement Plans

Total 5200 - EMPLOYEE BENEFITS
5400 - ADMINISTRATIVE EXPENSES

5420
5430
5436 -
5440 -
5441
5442 -
5445 .
5450

5461

5469 -
5470 -
5471
5480+
5480 -
5499 .

Telephone

Professional Fees
Advertising

Office Expense

Bank Charges

Credit Card Fees
Postage

Training and Dues

» Authority Secretarial Services
Other Outside Services
Other Admin

Charitable Contributions
Utilities

Water

Bad Debt Expense

Total 5400 - ADMINISTRATIVE EXPENSES
5500 + DEBT SERVICE AND INSURANCE

Oak Hills Park Authority
FY18 Actual vs. Budget

Aprit Act April Bud Var § Var% YTO Act Y10 Bud Var$ Var%
$66,390 $91,016  -$24,626 -27.1%  $697,014  $700,109  -$3,095 -0.4%
$27,229 $30,454  -53,225 -10.6% $91,924  $109,578 -317,654 -16.1%

$0 $3,381  -$3,381  -100.0% $39,300 $49,300 -$10,000 -20.3%
$19,004 $25,996  -$6,992 -26.9%  $217,886  $227,514  -$9,628 4.2%
$228 $458 -$230 -50.2% $10,060 $6,296  $3,764 59.8%
$1,221 $861 $360 41.9% $21,458 $17,098 34,360 25.5%
-$3,415 -$3,915 $500 -12.8% -$18,844 517,244  -$1,600 9.3%
$110,657 $148,251 -$37,594 -25.4% $1,058,798 51,092,650 -5$33,852 -3.1%
$0 $4,167  -$4,167  -100.0% $30,088 $34,167  -34,079 -11.9%
$1,350 $1,350 $0 0.0% $13,500 $13,500 $0 0.0%
$3 $52 -850 -94.8% $149 $252 -$103 -40,8%

$0 $599 -$599  -100.0% $121 $5,262  -35,140 97.7%

S0 $7,000  -$7,000 -100.0% $39,000 $50,000 -$11,000 -22.0%

$0 $1,500  -$1,500 -100.0% $200 $4,500  -$4,300 -95.6%
$1,353 $14,668 -$13,315 -80.8% $83,058  $107,680 -5$24,622 -22.9%
$112,010 $162,919 -$50,909 -31.2% $1,141,856 51,200,330 -$58,474 -4.9%
$12,406 $12,853 $447 3.5%  $123,969  $129,207 $5,238 4.1%
$9,223 $9,916 $693 7.0%  $111,572  $102,109  -59,462 -9.3%
$0 $0 S0 0.0% $443 $0 -$443 0.0%
$25,260 $24,969 -$291 -1.2%  $256,078  $253,253  -$2,825 -1.1%
$436 $33 -$404 -1239.2% $1,066 $689 -$377 -54.8%
$13,896 $17,975 54,079 22.7%  $100,217  $110,230  $10,013 9.1%
$427 $54 -$373  -688.8% $1,283 $830 -$453 -54,5%
$61,648 $65,799 44,150 6.3%  $594,628  $596,319 $1,691 0.3%
$4,697 $5,377 $681 12.7% 545,693 $50,194 $4,500 9.0%
$1,437 $3,240 $1,803 55.6% $16,505 $21,678 $5,174 23.9%
$4,276 $3,804 -$472 -12.4% $42,438 $47,512 $5,074 10.7%
$1,224 $1,529 $305 20.0% $11,750 $13,823 $2,073 15.0%
$665 $636 -$29 -4.6% $6,213 $6,075 -$138 -2.3%
$12,299 $14,586 $2,288 15.7%  $122,599  $139,281  $16,682 12.0%
$715 $536 -$179 -33.3% $5,522 $5,359 -$164 -3.1%
$4,000 $2,167  -$1,833 -84.6% $32,390 $21,875 -$10,515 -48.1%
5841 $2,600 $1,759 67.6% $12,397 $14,800 $2,403 16.2%
$1,479 $1,247 -$232 -18.6% $9,752 $12,468 52,716 21.8%
$20 $30 $10° 32.3% $256 $491 $235 47.8%
$378 $823 $444 54,0% $21,946 $23,740 $1,794 7.6%
$118 $52 -$66  -127.3% $177 $155 -$23 -14.8%
$29 $29  100.0% $3,110 $3,336 $226 6.8%

$250 $254 $4 1.6% $2,480 $2,389 -$91 -3.8%
$268 $278 $10 3.5% $3,385 $3,203 -$181 -5.7%
$556 $750 5194 25.8% $4,800 $7,229 $2,429 33.6%
S0 S0 0.0% $100 $100 50 0.0%
$3,622 $1,786  -$1,837 -102.8% $31,198 $27,025  -$4,173 -15.4%
S0 $0 $0 0.0% $0 50 0.0%

$0 S0 S0 0.0% $15,000 $0  -815,000 0.0%
$12,248 $10,551  -$1,697 -16.1%  $142,514  $122,16% -$20,345 -16.7%



QOak Hills Park Authority
FY18 Actual vs. Budget

April Act April Bud Var § Var YTD Act YID Bud Var§ Var¥%
5500 - Liability Insurance $4,069 $4,309 $241 5.6% $39,599 $39,264 -$335 -0.9%
5520 Interest $1,429 $740 -$689 -93.2% $7,505 $7,442 -$63 -0.9%
Total 5500 - DEBT SERVICE AND INSURANCE $5,497 $5,049 -$448 -8.9% $47,104 $46,706 -$398 -0,9%
5600 - SALES AND QPERATIONS
5620  Pro Shop Maintenance $0 $0 S0 0.0% S0 $500 $500 100.0%
5640 « Golf Pro Supplies $0 $0 $0 0.0% $131 $3,150  $3,019 95.9%
5680 + Golf Pro Work Clothes S0 $200 $200 100.0% ] $200 $200 100.0%
Total 5600 SALES AND OPERATIONS $0 $200 $200 100.0% $131 $3,850 $3,719 96.6%
5700 - PARK MAINTENANCE
5710 - Water $801 $1,211 $411 33.9% $44,302 $46,938 $2,636 5.6%
5720 « Heating Fuel $1,599 $996 -$604 -60.6% $10,906 $9,843 -$1,063 -10.8%
5730 - Grounds Maintenance $728 $2,438 $1,710 70.1% $13,001 $25,844 512,844 49.7%
5740 - Tree Maintenance $0 S0 S0 0.0% $1,930 $2,500 $570 22.8%
5751 - Agriculture&Chemicals-Purch $7,401 $8,365 $964 11,5% 589,373 $51,620 -$37,753 -73.1%
5752 « Agriculture/Chemicals Utilized -$4,831 $0 $4,831 0.0% -$33,674 S0 $33,674 0.0%
5760 - Irrigation Maintenance $2,065 $1,162 -$904 -77.8% $10,417 $9,397  -$1,020 -10.9%
5770 - Consumable Tools $80 $402 $322 80.1% $1,507 $2,414 $907 37.6%
5780 « Tee and Green Supplies $159 S0 -$159 0.0% $3,159 $1,486  -$1,673 -112.6%
5795 + Janitorial Supplies ] S0 $0 0.0% $110 $432 8322 74.5%
Total 5700 - PARK MAINTENANCE $8,003 $14,573 $6,571 45.1% $141,031 $150,475 $9,445 6.3%
5800 - PARK EQUIPMENT
5800 « Equipment Maintenance 81,767 $1,833 566 3.6% $23,293 $24,991 $1,698 6.8%
5820 « Building Maintenance 61,057 $1,057 s1 0.1% $17,902 616,854  -$1,048 -6.2%
5840  Small Equipment S0 S0 $0 0.0% $1,036 $664 -$372 -56.0%
5860 + Gasolina/Diesel Fuel $0 $397 $397 100.0% $8,467 $8,243 -5224 -2.7%
5880 - Employee work clothes S0 $100 5100 100.0% $127 $100 -$27 -26.9%
Total 5800 - PARK EQUIPMENT $2,824 $3,388 $564 16.6% $50,824 $50,852 $28 0.1%
6000 - CART EXPENSE
6010 + Cart Lease Expense $12,036 $12,036 $0 0.0% $72,624 $48,144 -$24,480 -50.8%
6015  Board Lease Expense $2,529 $2,529 $0 0.0% $10,118 $10,118 S0 0.0%
6020 - Electriclty $566 $519 -$47 -9.0% $9,901 $9,189 -$711 -1.7%
6030 - Maintenance $0 $S600 $600 100.0% $2,996 $2,800 -$196 -7.0%
6050 « Cart Insurance $400 $400 S0 0.0% $4,000 $4,000 S0 0.0%
6060 - Misc, Cart Expense S0 S167 $167 100.0% $0 $1,500 $1,500 100.0%
Total 6000 - CART EXPENSE $15,532 $16,252 $720 4.4% $99,639 $75,751 -$23,3888 -31.5%
7001 + Uncategorized Expenses )
TOTAL OPERATIONAL EXPENSE $118,051 $130,398  $12,347 9.5% $1,198,469 §$1,185,403 -$13,065 -1,1%
TOTAL OPERATIONAL NET INCOME -$6,041 $32,522 .$38,562 -118.6% -$56,613 $14,927 -$71,539  -479.3%
Depreciation/Amortizatian
Restructured Debt $4,372 $4,202 -$170 -4.0% $43,722 $42,363 51,358 -3.2%
Capital Funding $150k $124 $124 50 0.0% $1,290 $1,290 S0 0.0%
$150K Operating Debt $124 $124 $0 0.0% $1,243 $1,243 $0 0.0%
Total Other Expense $4,621 $4,451 -$170 -3.8% $46,255 444,897  -$1,358 -3.0%
NET INCOME BEFORE CAPITAL EXPENSES -$10,662 $28,070 -$38,732  -138.0%  -$102,868 -$29,970 -572,898 243.2%
8000 - OTHER EXPENSE
8000 Depreciation/Amortization
8000 - Depreciation/Amortization Non Cash
8001 « Capltal projects
8100 - Capital Prof Cash $4,046 $4,167 $120 2.9% $16,724 $40,420  $23,696 58.6%
8101 - Capital Proj Financed i) $0 50 0.0% S0 ] S0 0.0%
Contingency )
Total 8000 - OTHER EXPENSE 54,046 $4,167 $120 2.9% 516,724 $40,420 $23,696 58.6%

NET INCOME -$14,708 $23,904 -$38,612 -161.5% -$119,591 -$70,390 -$49,202 69.9%
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