
FINANCE AND CLAIMS COMMITTEE MEETING 
AGENDA 

Thursday, May 11, 2023, 7:00 P. M. 
By Zoom Virtual Teleconference: 

To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the 
 meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" can use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the host of the meeting during the 
public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above.   
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. 
These comments should be submitted at least three hours in advance of the meeting start time. Please email Chitsamay Lam at 
clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474  Password: 377930 

 
To take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

April 13, 2023- Regular Meeting 

5. Claims Committee:  May 2023 

6. Narrative on Tax Collections dated May 2023 – Receive Report and discuss.   
 

7. Monthly Tax Collector’s Reports dated April 2023– Receive Report and discuss.  
 
8. Tax Assessor update on the Revaluation process. 

 
9. Received Oak Hills Authority Monthly Financial Statements for March 2023. 
 
10. Authorized the Mayor, Harry W. Rilling to enter into a professional services contract addendum with Cavanaugh 

Macdonald Consulting, LLC  
 
11. Authorized the Mayor, Harry W. Rilling to enter into a three -year contract with 3SG Plus LLC for Hyland Onbase 

EDMS (Electronic Document Management System)  annual amount not to exceed $30,000, for a total not to exceed 
$90,000, Account # 011370-5742 
 

12. RESOLUTION: Making appropriations for various public improvements aggregating $48,440,692 for the 
fiscal year 2023-2024 Capital Budget and Authorizing the issuance of $48,440,692 General Obligation Bonds 
of the City to meet certain appropriations in the fiscal year 2023-2024 Capital Budget. 

 
13. RESOLUTION: requesting for Building Department project in the amount of $5,374,000 from the ARPA (American 

Rescue Plan Act) fund. Account: 134030-5796-ABL01 Norwalk Community Recreation Center Renovation 



14. RESOLUTION: requesting for various Department of Public works public improvements projects aggregating in the 
amount of $1,400,000 from the ARPA (American Rescue Plan Act) fund. Accounts: 134010-5796-APW10 Pavement 
Management Program $1,150,000 and 134010-5796-APW11 Municipal Solid Waste Disposal Service $250,000 
 

15. RESOLUTION: requesting for Parks and Recreations Department project in the amount of $160,000 from the ARPA 
(American Rescue Plan Act) fund. Account:  134010-5796-ARP04. 

 
 

16. RESOLUTION: requesting for Norwalk Public School projects aggregating in the amount of $2,500,000 from the ARPA 
(American Rescue Plan Act) fund. Account: 135050-5796-APS01 BOE ARPA Expenses. 

 
17. Adjournment. 
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CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING 
VIA TELECONFERENCE 

APRIL 13, 2023 
 
 
 ATTENDANCE: Greg Burnett, Chair; Nora Niedzielski-Eichner, Edwin Camacho, 
  Diana Revolus 
 
STAFF:  Lisa Biagiarelli, Tax Collector, Chitsamay Lam, Comptroller;  
 Paul Gorman, Deputy Tax Assessor; Henry Dachowitz, Chief Financial Officer;  
 Tom Ellis, Budget Director; Joyce Liu, IT; Craig Schmidt, Risk Mgmt.;  
 Jim Travers, Dept. Public Works; Vanessa Valdares, Ralph Kolb, WPCA;  
 Sirak Legesse;  

 
CALL TO ORDER 

 
Chairman Burnett called the meeting to order at 7:00 p.m., and called the roll.  He acknowledged 
the above members in attendance, and stated that a full quorum was present. 
 
Mr. Burnett noted a change in the order of the agenda to move item 8 to after #4 in the order. 
 

 
PUBLIC PARTICIPATION 

 
Mr. Burnett reported there were no emails or correspondence for requests for participation.   
 
There were no public comments. 
 

ACCEPTANCE OF MINUTES 
 
March 9, 2023 – Regular Meeting 

 
** MS. REVOLUS MOVED TO ACCEPT THE MINUTES OF MEETING OF 

MARCH 9, 2023 AS SUBMITTED. 
**  THE MOTION PASSED WITH ONE ABSTENTION (CAMACHO). 

 
Tax Assessor update on the Revaluation process 
 
Mr. Paul Gorman, Deputy Tax Assessor provided an update on the revaluation process with 
30% of properties visited which is 8,100 properties that is tracking well in line with 
expectations.   
 

ITEM #4
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He gave explained the revaluation process and reviewed historical trends of past revaluations 
and the impact on the City’s grand list. 
 

 Mr. Burnett thanked Mr. Gorman for a thorough and comprehensive report. 
 
Claims Committee: Receive the Monthly Claims Report;  
 
Review and approve claims as required for Claims Report dated April 14, 2023. 

 
Ms. Biagiarelli presented the report and highlighted there were no special requests and nothing 
outstanding that required approvals. 
 
** MS. REVOLUS MOVED TO ACCEPT THE CLAIMS REPORT AS 

SUBMITTED. 
**  THE MOTION PASSED UNANIMOUSLY 
 
Narrative on Tax Collections dated April 14, 2023 – Receive Report and discuss. 
 
Ms. Biagiarelli presented the report and highlighted collections and referred to the Narrative 
as contained in the agenda packet. She reported all was going well operationally with 
enforcement activities on target.  She reported there is a staff shortage and they are working 
hard with HR to fill vacancies that new personnel should be on board by May.  
They are working through new software issues and are in communication with the vendor and 
the department appreciates the Board’s patience as they work through this process. 
 
Ms. Niedzielski-Eichner asked about the burden faced by individuals during financial hardship 
and if there was a process to waive collection practices.  Ms. Biagiarelli explained that there 
are options such as partial payments and gave examples of adjustments that can be made and 
negotiated based on circumstances that are acceptable within state law guidelines.  

 
Monthly Tax Collector’s Reports dated March 2023– Receive Report and discuss. 
 
Ms. Biagiarelli referred to the report as contained in the agenda packet.  There were no further 
questions. 

  
10. Receive Oak Hills Authority Monthly Financial Statements January-February 2023. 
 
Mr. Allan Dutton reviewed the reports as provided and highlighted the financials, emphasized 
the debt repayments, operations and recent improvements.  There was discussion on the new 
objectives in the marketing plan to promote the food and beverage operations, tennis courts, 
and nature trail programs.   
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Mr. Dutton reported that they are in negotiations with Dry Dock to modify the payment 
schedule of the rental agreement to twelve months to help with annual cash flow management.  
He added they are in a good cash on hand position due in part to the mild winter and the good 
weather now. 
 
Authorize the Purchasing Agent to issue Purchase Order to GovConnection for 3 CISCO 
Core Switches for a total amount not to exceed $110,721.77 

 Account # 09201370-5777-C0375 
 
Ms. Joyce Liu, IT Director gave an overview of the item and described the rationale for the 
equipment upgrade.  
 
** MS. REVOLUS MOVED TO APPROVE AND FORWARD ON TO THE 
COMMON COUNCIL FOR APPROVAL: 
AUTHORIZE THE PURCHASING AGENT TO ISSUE PURCHASE ORDER TO 
GOVCONNECTION FOR 3 CISCO CORE SWITCHES FOR A TOTAL AMOUNT 
NOT TO EXCEED $110,721.77 ACCOUNT # 09201370-5777-C0375 
**  THE MOTION PASSED UNANIMOUSLY. 
 
11. Authorize the Purchasing Agent to issue Purchase Order to Gov Connection, Inc. for 
Palo Alto Firewall for a total amount not to exceed $154,274.58 
Account # 09231370-5777-C0375. 
 
Ms. Liu gave an overview of the item and the rationale for the equipment upgrade.  
 
** MS. REVOLUS MOVED TO APPROVE AND FORWARD ON TO THE 
COMMON COUNCIL FOR APPROVAL: 

AUTHORIZE THE PURCHASING AGENT TO ISSUE PURCHASE ORDER 
TO GOV CONNECTION, INC. FOR PALO ALTO FIREWALL FOR A TOTAL 
AMOUNT NOT TO EXCEED $154,274.58 ACCOUNT # 09231370-5777-C0375 
**  THE MOTION PASSED UNANIMOUSLY. 
 
12. Authorize the Mayor to entering into contract with Security 101 – Connecticut for Veteran's 
Park Camera System installation amount not to exceed $68,949, Account # 361370-5724-
G0001 ($51,711.75), 09201370-5777-C0375 ($17,237.25). 
 
Ms. Liu gave an overview of the item and the rationale for the equipment upgrade.  
 
** MS. REVOLUS MOVED TO APPROVE AND FORWARD ON TO THE 
COMMON COUNCIL FOR APPROVAL: 
AUTHORIZE THE MAYOR TO ENTERING INTO CONTRACT WITH SECURITY 
101 – CONNECTICUT FOR VETERAN'S PARK CAMERA SYSTEM NSTALLATION 
AMOUNT NOT TO EXCEED $68,949, ACCOUNT # 361370-5724-G0001 ($51,711.75), 
09201370-5777-C0375 ($17,237.25) 
**  THE MOTION PASSED UNANIMOUSLY. 
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13. Authorize the Mayor, Harry Rilling, to execute a contract with EnviroMed Services 
for assistance in complying with the OSHA Hazardous Communications Standard for the 
Department of Public Works, Oak Hills Golf Course, Norwalk Police Department and 
Norwalk Fire Department, respectively, for a period beginning on 5/1/2023 through 
5/1/2024 and total annual cost not to exceed $70,750. Account: 161344-5258. 
 
Mr. Craig Schmidt, Risk Management Director presented the item and outlined the OSHA 
compliance regulatory issues.  Questions and comments from the Committee members were 
fielded. 
 
** MS. REVOLUS MOVED TO APPROVE AND FORWARD ON TO THE 
COMMON COUNCIL FOR APPROVAL: 
AUTHORIZE THE MAYOR, HARRY RILLING, TO EXECUTE A CONTRACT 
WITH ENVIROMED SERVICES FOR ASSISTANCE IN COMPLYING WITH THE 
OSHA HAZARDOUS COMMUNICATIONS STANDARD FOR THE DEPARTMENT 
OF PUBLIC WORKS, OAK HILLS GOLF COURSE, NORWALK POLICE 
DEPARTMENT AND NORWALK FIRE DEPARTMENT, RESPECTIVELY, FOR A 
PERIOD BEGINNING ON 5/1/2023 THROUGH 5/1/2024 AND TOTAL ANNUAL 
COST NOT TO EXCEED $70,750. ACCOUNT: 161344-5258 
**  THE MOTION PASSED UNANIMOUSLY. 
 
 
14. Discuss and approve FY 2023-2024 Parking Authority Budget 
 
Mr. Jim Travers, reviewed the proposed budget and outlined the objectives for FY 2023-2024. 
 
** MS. REVOLUS MOVED TO APPROVE FY 2023-2024 PARKING AUTHORITY 

BUDGET AS SUBMITTED. 
**  THE MOTION PASSED UNANIMOUSLY. 

 
 
15. Discuss and Approve FY 2023-2024 Water Pollution Authority Budget. 
 
Ms. Vanessa Valdares, Director of DPW introduced Ralph Kolb and asked him to present the 
item.  He reviewed the proposed budget and explained the how this self-supportive government 
fund of sewer use fees is derived with chargebacks and tax assessments.   
 
** MS. REVOLUS MOVED TO APPROVE FY 2023-2024 WATER POLLUTION 

AUTHORITY BUDGET AS SUBMITTED. 
**  THE MOTION PASSED UNANIMOUSLY. 
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16. Appointment of Auditors to audit Fiscal Year 2024 
 
Mr. Dachowitz presented memo from the BET and explained how the Finance Department has 
used Bloom Shapiro in the past and has performed the City’s audit satisfactorily.  He 
recommends them to be reappointed to audit fiscal year 2024. 
 
** MS. REVOLUS MOVED TO APPROVE THE AUDITORS APPOINTMENT AS 

RECOMMENDED FOR THE FISCAL YEAR 2024. 
**  THE MOTION PASSED UNANIMOUSLY. 

 
ADJOURNMENT 

 
** MS. REVOLUS MOVED TO ADJOURN. 
**  THE MOTION PASSED UNANIMOUSLY. 

The meeting was adjourned at 8:37 p.m.   

 

 Respectfully Submitted, 
M. Knox 
Telesco Secretarial Services 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    May 8, 2023 
          Re:        Narrative for April, 2023 Tax Collector’s Report   
 
As of the end of April 2023, with ten out of twelve months of the fiscal year completed, we had collected in excess 
of $358 million against our $365 million adjusted levy, or 98.16%.  We also collected 98.55% of our sewer use 
levy, an additional $17 million, and 85.93% of the Industrial Pretreatment Program (IPP) fee billing on behalf of 
the WPCA.  Compared with the prior fiscal year (April, 2022) we are slightly behind relative to taxes (-0.82%), 
slightly ahead relative to sewer use (0.81%); and behind relative to the IPP fee (-5.51%).   Due to the extended due 
date of the motor vehicle supplemental billing, payable by April 1, 2023, we did anticipate a slight drop in the FYE 
2023 collection numbers as compared with the prior fiscal year, when that billing was payable by February 1.   
 
For prior years’ collections, through the end of April 2023, we show a net collection of in excess of $1.3 million 
since the beginning of this fiscal year on July 1, 2022.  This amount is $3.4 million less than what we collected 
during the first ten months of the prior fiscal year.   The difference is partly attributable to the tax sale held in 
October 2021 that boosted collections in the prior fiscal year, and also due to continued effects of court stipulated 
judgments in assessment appeal cases, resulting in erosion of current and prior collectibles.   
 
Our third party collection agency continues to bill on our behalf for past due motor vehicle taxes for which we had 
no valid address.  The agency sent its first mailing to approximately 7,800 taxpayers on our behalf in November 
2022.  From December 2022 through April 2023 (five months) we have collected nearly $635,000 in past due 
motor vehicle taxes and interest due to the City as a result of the collection agency’s billings, including more than 
$59,000 during the month of April.  Please note that these collections are made directly to the City, and payments 
are processed by the tax collector’s office, not the collection agency, and these figures represent our net 
receivables, after their fees.  We are also working on several other delinquent enforcement initiatives mainly 
related to business personal property taxes, as well as another wage garnishment initiative targeting City and 
Board of Education employees who may owe past due taxes to the City.   Our tax sale that was scheduled to be 
held in July 2023 has been pushed off until Monday, July 22, 2024.  We anticipate beginning work on that sale in 
November, 2023.   
 
We continue to work on our software conversion that moved our tax assessment and tax collection administrative 
systems off Munis and onto Quality Data Services LLC (QDS) software.   The city’s financials, budgeting, accounting 
and other systems are still operating on Munis; only the assessment and tax collection modules have moved 
away.  This conversion has been discussed in greater detail in prior months’ reports since we went live on the QDS 
system on March 1, 2023.  We are continuing to learn the system’s features and how best to use it, and continue 
to appreciate our taxpayers’ patience as we navigate the changes.  
 
 
 
 
 
 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
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As noted in prior months’ narratives, due to the delayed supplemental motor vehicle billing and the software 
conversion, we were not able to adhere to our normal spring schedule.  We expect to file lien continuing 
certificates later this month; normally they are done in March.   We have yet to present our suspense list to the 
Board of Estimate for approval; that usually happens in April, and we expect it to happen in either June or July this 
year.  The lien continuing certificate filing processes and the generation of the suspense list will both be done on 
the new software.   
 
We are working with the Assessor’s office, QDS personnel, and our printer to successfully navigate changes in our 
billing processes for our upcoming July 2023 tax billing of the 2022 grand list.  The Board of Estimate and Taxation 
set the rates for those taxes on May 1, and the WPCA set their rates in March 2023.    
 
This will be our first billing, and our first complete collection cycle, on QDS software.    A number of factors 
determine when tax bills will be issued, and we cooperate with the other divisions, chiefly the office of the 
Assessor, to obtain information my division needs to bill – for example, motor vehicle information they receive 
from the state DMV, and elderly and disabled benefits / credit information processed by the Assessor’s division.  If 
all goes well, we hope to have bills in the mail by mid June.  If there are issues, the bills will be sent later, but in 
any event should be in the mail prior to June 30.   The last day to pay without penalty, by state law, is August 1.  I 
will continue to update everyone on our progress.  
 
Our two new hires began work the first week of this month, and our division is now fully staffed, with eight 
employees, for the first time since early 2022.  The tax collector’s office staff has held at 8 fulltime employees for 
more than 25 years, while taking on significant additional duties, including collection enforcement activities such 
as tax sales and use of alias tax warrants, and more complex billing and collection activities such as online 
payments.  It should also be noted that the actual levies themselves have also increased in that time, with 
significantly more dollars being collected, and representing an increased percentage of overall operating revenue.  

 
I am prepared to respond to questions and will continue to keep all stakeholders informed of our progress.  
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Norwalk CT ‐ Bi‐weekly Production Summary

Residential: 3‐Mar % of Total 11‐Mar % of Total 17‐Mar % of Total 1‐Apr % of Total 15‐Apr % of Total 30‐Apr % of Total
26,609
Homes Visited: 3536 13% 4284 16% 4879 18% 5573 21% 8654 33% 11366 43%
Owner Home: 814 23% 1042 24% 1296 26% 1652 30% 2216 26% 2879 25%
Allowed Interior / Callbacks: 153 19% 163 16% 206 16% 327 20% 430 19% 582 20%
Info at Door: 396 49% 501 48% 601 46% 808 49% 1172 53% 1659 58%
Partial Refusal / Measure Only 253 31% 363 35% 465 36% 483 29% 559 25% 580 20%
Refusal 12 1% 15 1% 24 1% 34 2% 55 2% 58 2%

Balance: 814 1042 1296 1652 2216 2879

Commercial: 3‐Mar % of Total 11‐Mar % of Total 17‐Mar % of Total 1‐Apr % of Total 15‐Apr % of Total 30‐Apr % of Total
2145
Measured: 393 18% 472 22% 524 24% 552 26% 628 29% 711 33%
Refusal: 3 1% 4 1% 7 1% 8 1% 12 2% 20 3%
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RESOLUTION: MAKING APPROPRIATIONS FOR VARIOUS PUBLIC 
IMPROVEMENTS AGGREGATING $48,440,692 FOR THE FISCAL 
YEAR 2023-2024 CAPITAL BUDGET AND AUTHORIZING THE 
ISSUANCE OF $48,440,692 GENERAL OBLIGATION BONDS OF THE 
CITY TO MEET CERTAIN APPROPRIATIONS IN THE FISCAL YEAR 
2023-2024 CAPITAL BUDGET 

RESOLVED: 
Section 1. Appropriations aggregating $48,440,692 are hereby made by the City of 

Norwalk, Connecticut (the “City”) for each subtotal set forth opposite the City’s departments and 
entities (herein collectively “Departments”) attached hereto as Exhibit A.  Each Departmental 
subtotal shall constitute an appropriation to meet the estimated costs of the projects or purposes 
(the “Projects”) specified for each Department, respectively, as attached on Exhibit A. 

Section 2. To meet such portion of the appropriation for each Department not funded 
from other sources, a maximum of $48,440,692 of bonds of the City are hereby authorized to be 
issued to fund the Projects in the amounts set forth on Exhibit B attached hereto.  

Section 3. Said bonds may be issued and sold, subject to final approval by the 
Committee (as defined and described below) in one or more series as determined by the Chief 
Financial Officer in an amount necessary to meet the City’s share of the cost of the Projects 
determined after considering the estimated amount of State and Federal grants-in-aid of the 
Projects, or the actual amounts thereof if this be ascertainable, and the anticipated times of the 
receipt of the proceeds thereof, provided that the total amount of bonds to be issued shall not be 
less than an amount which will provide funds sufficient with other funds available for such purpose 
to pay the principal of and the interest on all temporary borrowings in anticipation of the receipt 
of the proceeds of said bonds outstanding at the time of the issuance thereof, and to pay for the 
administrative, financing, legal and other costs of issuance of such bonds.  Subject to final approval 
by the Committee, the bonds of each series shall mature not later than the maximum maturity 
permitted by the General Statutes of Connecticut, as amended from time to time (the “Connecticut 
General Statutes”) and may be issued subject to earlier redemption by the City.  The bonds of each 
series shall be in the denomination of $1,000 or a whole multiple thereof, be issued in fully 
registered form, be executed in the name and on behalf of the City by the manual or facsimile 
signatures of the Mayor, Comptroller and the Chief Financial Officer, bear the City seal or a 
facsimile thereof, be payable at a bank or trust company designated by the Chief Financial Officer, 
be certified by such bank or trust company, which bank or trust company may also be designated 
as the registrar and transfer agent, and be approved as to their legality by the City’s Bond Counsel 
(currently Shipman & Goodwin LLP).  The bonds shall be general obligations of the City and each 
of the bonds shall recite that every requirement of law relating to its issue has been duly complied 
with, that such bond is within every debt and other limit prescribed by law, and that the full faith 
and credit of the City are pledged to the payment of the principal thereof and the interest thereon.  
The Common Council hereby delegates to the Mayor and the Chief Financial Officer, subject to 
the final approval of the President of the Common Council, the Majority Leader of the Common 
Council, the Minority Leader of the Common Council, and the Chairman of the Finance 
Committee of the Common Council, or any two of them (the “Committee”), the authority to 
determine the number of series to be issued, the principal amount of the bonds of each series to be 
issued, the annual installments of principal, redemption provisions, if any, and other terms, details 
and particulars of such bonds including the rate or rates of interest payable thereon and the terms 
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of any purchase agreement executed in connection with the sale of the bonds in a negotiated 
underwriting.  

Section 4. Said bonds shall be sold by the Mayor and the Chief Financial Officer in a 
competitive offering or by negotiation, in their discretion.  If sold in a competitive offering, the 
bonds shall be sold at not less than par and accrued interest on the basis of the lowest net or true 
interest cost to the City.  If the bonds are sold by negotiation, the purchase agreement shall be 
signed by the Mayor and the Chief Financial Officer, subject to the final approval by the 
Committee.  The Mayor and the Chief Financial Officer are authorized to prepare and distribute 
preliminary and final Official Statements of the City for use in connection with the offering and 
sale of any bonds. 

Section 5. The Mayor and the Chief Financial Officer are authorized to make 
temporary borrowings in anticipation of the receipt of the proceeds of said bonds.  Notes 
evidencing such borrowings shall be in such denominations, bear interest at such rate or rates and 
be payable at such time or times as shall be determined by the Mayor and the Chief Financial 
Officer, be executed in the name of the City by the manual or facsimile signatures of the Mayor 
and the Chief Financial Officer, have the City seal or a facsimile thereof affixed, be certified by a 
bank or trust company designated by the Chief Financial Officer, and be approved as to their 
legality by the City’s Bond Counsel (currently Shipman & Goodwin LLP).  Such notes shall be 
issued with maturity dates which comply with the provisions of the Connecticut General Statutes 
governing the issuance of such notes, as the same may be amended from time to time.  The notes 
shall be general obligations of the City and each of the notes shall recite that every requirement of 
law relating to its issue has been duly complied with, that such note is within every debt and other 
limit prescribed by law, and that the full faith and credit of the City are pledged to the payment of 
the principal thereof and the interest thereon.  The net interest cost on such notes, including 
renewals thereof, and the expense of preparing, issuing and marketing them, to the extent paid 
from the proceeds of such renewals or said bonds, shall be included as a cost of the capital 
improvements for the financing of which said notes were issued.  Upon the sale of the bonds, the 
proceeds thereof, to the extent required, shall be applied forthwith to the payment of the principal 
of and the interest on any such notes then outstanding or shall be deposited with a bank or trust 
company in trust for such purpose. 

Section 6. In connection with the issuance of any bonds or notes authorized herein, the 
City may exercise any power delegated to municipalities pursuant to Section 7-370b, as may be 
approved and executed by the Mayor and the Chief Financial Officer, including the authority to 
enter into agreements moderating interest rate fluctuation, provided any such agreement or 
exercise of authority shall be subject to final approval by the Committee. 

Section 7. To meet any portion of the costs of such projects determined by the State of 
Connecticut Department of Energy and Environmental Protection to be eligible for funding under 
Section 22a-475 et seq. of the Connecticut General Statutes, as the same may be amended from 
time to time (the “Clean Water Fund Program”), the City is authorized and may issue interim 
funding obligations in anticipation of project loan obligations and project loan obligations (“Clean 
Water Fund Obligations”) in such denominations as the Mayor and the Chief Financial Officer 
shall determine.  The Mayor and the Chief Financial Officer are hereby authorized to determine 
the amount, date, maturity, interest rate, form and other details and particulars of such Clean Water 
Fund Obligations, subject to the provisions of the Clean Water Fund Program, and the Mayor, 
Chief Financial Officer and Treasurer are authorized to execute and deliver the same.  Said Clean 
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Water Fund Obligations shall be secured as to both principal and interest by (i) a pledge of 
revenues to be derived from sewage system use and/or connection charges, benefit assessments, 
or both, (ii) the full faith and credit of the City, or (iii) any combination of (i) and (ii).  The Mayor 
is hereby authorized to execute and deliver to the State in the name of and on behalf of the City 
Project Loan and Project Grant Agreements under the Clean Water Fund Program. 

Section 8. Any appropriation, or portion thereof, not required, in the determination of 
the Common Council, for any Department set forth in Section 1, may be transferred by resolution 
of the Common Council to any other Department of the City. 

Section 9. The City hereby expresses its official intent pursuant to §1.150-2 of the 
Federal Income Tax Regulations (the “Regulations”), to reimburse expenditures paid sixty days 
prior to and any time after the date of passage of this resolution, or otherwise as may be allowed 
under the Regulations, in the maximum amount and for the Projects with the proceeds of bonds, 
notes, or other obligations (“Tax Exempt Obligations”) authorized to be issued by the City.  The 
Tax Exempt Obligations shall be issued to reimburse such expenditures not later than 18 months 
after the later of the date of the expenditure or the substantial completion of the Projects, or such 
later date the Regulations may authorize.  The City hereby certifies that the intention to reimburse 
as expressed herein is based upon its reasonable expectations as of this date.  The Chief Financial 
Officer or his designee is authorized to pay Project expenses in accordance herewith pending the 
issuance of Tax Exempt Obligations.  The Chief Financial Officer is authorized to amend such 
expression of official intent to bind the City pursuant to such changes he deems necessary or 
advisable to maintain the continued exemption from federal income taxation of interest on the Tax 
Exempt Obligations.  

Section 10. The Mayor and the Chief Financial Officer are hereby authorized, on behalf 
of the City, to enter into agreements or otherwise covenant for the benefit of bondholders or 
noteholders to provide information on an annual or other periodic basis to the Municipal Securities 
Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of material events as 
enumerated in Securities and Exchange Commission Exchange Act Rule 15c2-12, as amended, as 
may be necessary, appropriate or desirable to effect the sale of the bonds and notes authorized by 
this resolution.  Any agreements or representations to provide information to the MSRB made 
prior hereto are hereby confirmed, ratified and approved. 

Section 11. The Mayor and the Chief Financial Officer are hereby authorized, on behalf 
of the City, to enter into any other agreements, instruments, documents and certificates, including 
tax and investment agreements, for the consummation of the transactions contemplated by this 
resolution.  The Mayor is hereby authorized, on behalf of the City, to apply for and accept any and 
all Federal and State loans and/or grants-in-aid of the Projects, to expend said funds in accordance 
with the terms hereof, and in connection therewith to contract in the name of the City with engineers, 
contractors and others to complete the Projects.   

Section 12. The Mayor and the Chief Financial Officer are hereby authorized, on behalf 
of the City, to issue all or any portion of the bonds as bonds which may bear interest which is 
includable in the gross income of holders thereof for Federal income tax purposes pursuant to the 
Internal Revenue Code of 1986, as amended, and the issuance of such taxable bonds is hereby 
determined to be in the public interest. 
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EXHIBIT A 
2023-2024 CAPITAL BUDGET APPROPRIATIONS 

 
Division Department Project Name Proj ID  Approved  

FINANCE DEPT ACCOUNTING & TREASURY TIME & ATTENDANCE TIME CLOCKS NEW              150,000  

FINANCE DEPT INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY PROJECTS C0375           1,178,000  

FINANCE DEPT MANAGEMENT & BUDGETS DIGITAL BUDGET BOOK NEW                 40,000  

FINANCE DEPT Total  1,368,000 

COMMUNITY SVCS HEALTH ADMINISTRATION SECURITY SYSTEM NEW                 45,000  

COMMUNITY SVCS LIBRARY ADMIN INTEGRATED LIBRARY (ILS) UPGRADE NEW                 25,657  

COMMUNITY SVCS LIBRARY ADMIN TECHNOLOGY UPGRADES C0828                   6,500  

COMMUNITY SVCS LIBRARY ADMIN NORWALK NEWSPAPER DIGITIZATION C0548                 30,000  

COMMUNITY SVCS LIBRARY ADMIN MAIN LIBRARY FIRST FLOOR CARPET NEW              125,000  

COMMUNITY SVCS LIBRARY ADMIN MAIN LIBRARY READING RM FURNITURE NEW                 20,000  

COMMUNITY SVCS Total   252,157 

POLICE DEPT ADMINISTRATION CARS & VANS C0665              750,000  

POLICE DEPT ADMINISTRATION YAMAHA OUTBOARD ENGINES NEW                 95,535  

POLICE & COMB DISP Total   845,535 

FIRE DEPARTMENT FIREFIGHTING SCBA FACEPIECE / REGULATOR REPLACE C0310              454,000  

FIRE DEPARTMENT FIREFIGHTING PROTECTIVE GEAR REPLACEMENT NEW              200,000  

FIRE DEPARTMENT FIREFIGHTING APPARATUS REPLACEMENT C0437           1,900,000  

FIRE DEPARTMENT FIREFIGHTING STATION 5 MEADOW ST BATHROOM NEW                 88,000  

FIRE DEPARTMENT FIREFIGHTING VEHICLES -- FIRE MARSHAL STAFF C0486                 75,000  

FIRE DEPARTMENT FIREFIGHTING BUILDING REPAIRS VARIOUS STATIONS C0385                 35,000  

FIRE DEPARTMENT Total   2,752,000 

ECD ART COMMISSION ARTS IN PUBLIC PLACES PROGRAM C0804              200,000  

ECD ART COMMISSION PUBLIC ART MAINTENANCE NEW                 10,000  

ECD CHIEF OF ECD SMALL BUSINESS MAIN ST PROGRAM C0773              150,000  

ECD CODE ENFORCEMENT STREETSCAPE IMPROVEMENTS C0806              150,000  

ECD P & Z COMMISSION NORDEN FEASABILITY STUDY NEW                 50,000  

ECD P & Z COMMISSION GENERAL CODE MAP LINK NEW                 28,000  

ECD TMP ROADWAY DESIGN & RECONSTRUCTION C0824              500,000  

ECD TMP GREGORY BLVD AT 5TH ST/MARVIN C0825              100,000  

ECD TMP NEW SIDEWALK CONSTRUCTION C0649              500,000  

ECD TMP TRAFFIC SYSTEM ENHANCEMENT C0528                 60,000  

ECD TMP SEAVIEW AVENUE CORRIDOR IMPROVE C0599              100,000  

ECD TMP SAFE ROUTES TO SCHOOL C0441              250,000  

ECD TMP TRACY MAGNET CIRCULATION IMPROVE NEW              500,000  

ECD TMP WALL STREET CORRIDOR IMPROVE C0800              500,000  

ECD TMP PAVEMENT MARKINGS & SIGNAGE C0562              200,000  
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Division Department Project Name Proj ID  Approved  

ECD TMP EAST AVENUE CORRIDOR IMPROVE NEW              300,000  

ECD TMP NORWALK RIVER VALLEY TRAIL C0777              300,000  

ECD TMP STREETLIGHTS NEW                 75,000  

ECD TMP PROTECTED CROSSWALKS C0581                 30,000  

ECD TMP HUNT STREET/ WITCH LANE SIDEWALKS C0775              350,000  

ECD BUSINESS DEV & TOURISM NORWALK SPECIAL EVENTS NEW              150,000  

ECD HISTORICAL COMMISSION L-M MANSION CODE & REPAIR C0186           1,250,000  

ECD HISTORICAL COMMISSION MUSEUM COLLECTION C0533                 10,000  

ECD HISTORICAL COMMISSION CEMETERY SITE WORK C0294                 10,000  

ECD HISTORICAL COMMISSION LOCKWOOD HOUSE - ADA C0549                 75,000  

ECD REDEVELOPMENT URBAN CORE INFRASTRUCTURE C0663              250,000  

ECD Total    6,098,000 

OPERATIONS & PW OPERATIONS ELECTRICAL UPGRADES / CHARGING STA NEW                 50,000  

OPERATIONS & PW SOLID WASTE TRUCK SCALE REPLACEMENT C0798              100,000  

OPERATIONS & PW ENGINEERING STRUCTURAL INSPECTION / REPAIRS C0617              235,000  

OPERATIONS & PW ENGINEERING BRIDGE REPAIRS C0315              450,000  

OPERATIONS & PW ENGINEERING WEST CEDAR STREET BRIDGE C0642              100,000  

OPERATIONS & PW ENGINEERING PERRY AVENUE BRIDGE RAILS NEW                 75,000  

OPERATIONS & PW ENGINEERING PAVEMENT MANAGEMENT PROGRAM C0021           7,000,000  

OPERATIONS & PW ENGINEERING SIDEWALKS AND CURBS C0318           2,500,000  

OPERATIONS & PW ENGINEERING GENERAL DRAINAGE C0302              400,000  

OPERATIONS & PW ENGINEERING FOOTPATH REPLACEMENT C0503              200,000  

OPERATIONS & PW ENGINEERING WATERCOURSE MAINTENANCE C0440           2,000,000  

OPERATIONS & PW ENGINEERING STORMWATER MANAGEMENT PLAN C0425              100,000  

OPERATIONS & PW ENGINEERING EAST AVENUE RDWY & BRIDGE C0471           1,000,000  

OPERATIONS & PW ENGINEERING ELIZABETH ST STREETSCAPE C0819              100,000  

OPERATIONS & PW ENGINEERING GRANT LOCAL MATCHING FUNDS C0816              450,000  

OPERATIONS & PW FLEET MAINTENANCE FLEET REPLACEMENT C0313              600,000  

OPERATIONS & PW BUILDING MAINTENANCE CITY HALL REPAIRS & IMPROVEMENTS C0439              155,000  

OPERATIONS & PW BUILDING MAINTENANCE ROOSEVELT CENTER IMPROVEMENTS NEW              535,000  

OPERATIONS & PW BUILDING MAINTENANCE BEN FRANKLIN IMPROVEMENTS C0295              280,000  

OPERATIONS & PW BUILDING MAINTENANCE NATHANIEL ELY IMPROVEMENTS C0266              275,000  

OPERATIONS & PW BUILDING MAINTENANCE PUBLIC WORKS CENTER IMPROVEMENTS C0119              420,000  

OPERATIONS & PW BUILDING MAINTENANCE VARIOUS CITY BLDG REPAIRS C0476                 50,000  

OPERATIONS & PW BUILDING MAINTENANCE POLICE FACILITIES C0137              200,000  

OPERATIONS & PW BUILDING MAINTENANCE VARIOUS BLDGS ENERGY CONSERVATION C0327                 30,000  

OPERATIONS & PW BUILDING MAINTENANCE MAIN LIBRARY C0133                 20,000  

OPERATIONS & PW BUILDING MAINTENANCE ENVIRONMENTAL REMEDIATION C0543                 20,000  
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Division Department Project Name Proj ID  Approved  

OPERATIONS & PW PARK MAINTENANCE PARKS GARAGE REPAIRS C0472              250,000  

OPERATIONS & PW PARK MAINTENANCE VEHICLES C0486              110,000  

OPERATIONS & PW PARK MAINTENANCE CALF PASTURE BEACH C0365              150,000  

OPERATIONS & PW PARK MAINTENANCE BASKETBALL & TENNIS COURTS C0321              475,000  

OPERATIONS & PW PARK MAINTENANCE SCHOOL & PARK PLAYGROUNDS C0364              210,000  

OPERATIONS & PW PARK MAINTENANCE ATHLETIC FIELDS C0771                 50,000  

OPERATIONS & PW PARK MAINTENANCE VETERANS PARK C0367           1,800,000  

OPERATIONS & PW PARK MAINTENANCE TREE PLANTING C0830                 50,000  

OPERATIONS & PW PARK MAINTENANCE PAVING SIDEWALK PROJECTS C0588                 50,000  

OPERATIONS & PW PARK MAINTENANCE BACKSTOPS AND FENCING C0131                 50,000  

OPERATIONS & PW PARK MAINTENANCE CRANBURY PARK C0366              250,000  

OPERATIONS & PW PARK MAINTENANCE OYSTER SHELL PARK C0821              100,000  

OPERATIONS & PW PARK MAINTENANCE PARKS SUSTAINABILITY NEW              160,000  

OPERATIONS & PW PARK MAINTENANCE OPEN SPACE FUND C0372                 50,000  

OPERATIONS & PW PARK MAINTENANCE CASAGRANDE FIELD & SCOREBOARD C0820              100,000  

OPERATIONS & PW WPCA COLLECTIONS SYSTEM REHABILITATION C0361         10,850,000  

OPERATIONS & PW Total   32,050,000 

BOARD OF ED  PUBLIC SCHOOL BAND INSTRUMENTS REPLACE NEW              300,000  

BOARD OF ED PUBLIC SCHOOL ENHANCEMENT TO SCHOOL SECURITY C0537           1,000,000  

BOARD OF ED PUBLIC SCHOOL INSTRUCTIONAL TECHNOLOGY C0112              800,000  

BOARD OF ED PUBLIC SCHOOL BROOKSIDE MONTESSORI PROGRAM EXP NEW                 75,000  

BOARD OF ED PUBLIC SCHOOL CURRICULUM MATERIALS & TEXTBOOKS C0609              100,000  

BOARD OF ED PUBLIC SCHOOL AIR CONDITIONING PROGRAM C0652              650,000  

BOARD OF ED PUBLIC SCHOOL CAPITAL REPAIRS AND REPLACEMENT C0587                 50,000  

BOARD OF ED PUBLIC SCHOOL SCHOOL DISTRICT PAVING & ADA COMP  C0516              100,000  

BOARD OF ED PUBLIC SCHOOL FUEL TANK REPLACEMENT C0789              500,000  

BOARD OF ED PUBLIC SCHOOL SCHOOL PROJECTS NEW              250,000  

BOARD OF ED PUBLIC SCHOOL BOE ASBESTOS ABATEMENT PROGRAM C0595              100,000  

BOARD OF ED PUBLIC SCHOOL BMHS / CGS COOLING PLANT UPGRADE NEW              100,000  

BOARD OF EDUCATION Total   4,025,000 

PARKING AUTH PARKING AUTHORITY PARKING GARAGES C0303              850,000  

PARKING AUTH PARKING AUTHORITY REVENUE CONTROL EQUIPMENT C0465              200,000  

PARKING AUTHORITY Total   1,050,000 

Grand Total    48,440,692 
  Less WPCA (Enterprise)  (10,850,000) 
  Less Parking Authority (Enterprise)  (1,050,000) 
  Total City and Board of Ed only  36,540,692 
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EXHIBIT B 
2023-2024 CAPITAL BUDGET BONDING 

 
Division Department Project Name Proj ID  Approved  

FINANCE DEPT ACCOUNTING & TREASURY TIME & ATTENDANCE TIME CLOCKS NEW              150,000  

FINANCE DEPT INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY PROJECTS C0375           1,178,000  

FINANCE DEPT MANAGEMENT & BUDGETS DIGITAL BUDGET BOOK NEW                 40,000  

FINANCE DEPT Total  1,368,000 

COMMUNITY SVCS HEALTH ADMINISTRATION SECURITY SYSTEM NEW                 45,000  

COMMUNITY SVCS LIBRARY ADMIN INTEGRATED LIBRARY (ILS) UPGRADE NEW                 25,657  

COMMUNITY SVCS LIBRARY ADMIN TECHNOLOGY UPGRADES C0828                   6,500  

COMMUNITY SVCS LIBRARY ADMIN NORWALK NEWSPAPER DIGITIZATION C0548                 30,000  

COMMUNITY SVCS LIBRARY ADMIN MAIN LIBRARY FIRST FLOOR CARPET NEW              125,000  

COMMUNITY SVCS LIBRARY ADMIN MAIN LIBRARY READING RM FURNITURE NEW                 20,000  

COMMUNITY SVCS Total   252,157 

POLICE DEPT ADMINISTRATION CARS & VANS C0665              750,000  

POLICE DEPT ADMINISTRATION YAMAHA OUTBOARD ENGINES NEW                 95,535  

POLICE & COMB DISP Total   845,535 

FIRE DEPARTMENT FIREFIGHTING SCBA FACEPIECE / REGULATOR REPLACE C0310              454,000  

FIRE DEPARTMENT FIREFIGHTING PROTECTIVE GEAR REPLACEMENT NEW              200,000  

FIRE DEPARTMENT FIREFIGHTING APPARATUS REPLACEMENT C0437           1,900,000  

FIRE DEPARTMENT FIREFIGHTING STATION 5 MEADOW ST BATHROOM NEW                 88,000  

FIRE DEPARTMENT FIREFIGHTING VEHICLES -- FIRE MARSHAL STAFF C0486                 75,000  

FIRE DEPARTMENT FIREFIGHTING BUILDING REPAIRS VARIOUS STATIONS C0385                 35,000  

FIRE DEPARTMENT Total   2,752,000 

ECD ART COMMISSION ARTS IN PUBLIC PLACES PROGRAM C0804              200,000  

ECD ART COMMISSION PUBLIC ART MAINTENANCE NEW                 10,000  

ECD CHIEF OF ECD SMALL BUSINESS MAIN ST PROGRAM C0773              150,000  

ECD CODE ENFORCEMENT STREETSCAPE IMPROVEMENTS C0806              150,000  

ECD P & Z COMMISSION NORDEN FEASABILITY STUDY NEW                 50,000  

ECD P & Z COMMISSION GENERAL CODE MAP LINK NEW                 28,000  

ECD TMP ROADWAY DESIGN & RECONSTRUCTION C0824              500,000  

ECD TMP GREGORY BLVD AT 5TH ST/MARVIN C0825              100,000  

ECD TMP NEW SIDEWALK CONSTRUCTION C0649              500,000  

ECD TMP TRAFFIC SYSTEM ENHANCEMENT C0528                 60,000  

ECD TMP SEAVIEW AVENUE CORRIDOR IMPROVE C0599              100,000  

ECD TMP SAFE ROUTES TO SCHOOL C0441              250,000  

ECD TMP TRACY MAGNET CIRCULATION IMPROVE NEW              500,000  

ECD TMP WALL STREET CORRIDOR IMPROVE C0800              500,000  

ECD TMP PAVEMENT MARKINGS & SIGNAGE C0562              200,000  
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Division Department Project Name Proj ID  Approved  

ECD TMP EAST AVENUE CORRIDOR IMPROVE NEW              300,000  

ECD TMP NORWALK RIVER VALLEY TRAIL C0777              300,000  

ECD TMP STREETLIGHTS NEW                 75,000  

ECD TMP PROTECTED CROSSWALKS C0581                 30,000  

ECD TMP HUNT STREET/ WITCH LANE SIDEWALKS C0775              350,000  

ECD BUSINESS DEV & TOURISM NORWALK SPECIAL EVENTS NEW              150,000  

ECD HISTORICAL COMMISSION L-M MANSION CODE & REPAIR C0186           1,250,000  

ECD HISTORICAL COMMISSION MUSEUM COLLECTION C0533                 10,000  

ECD HISTORICAL COMMISSION CEMETERY SITE WORK C0294                 10,000  

ECD HISTORICAL COMMISSION LOCKWOOD HOUSE - ADA C0549                 75,000  

ECD REDEVELOPMENT URBAN CORE INFRASTRUCTURE C0663              250,000  

ECD Total    6,098,000 

OPERATIONS & PW OPERATIONS ELECTRICAL UPGRADES / CHARGING STA NEW                 50,000  

OPERATIONS & PW SOLID WASTE TRUCK SCALE REPLACEMENT C0798              100,000  

OPERATIONS & PW ENGINEERING STRUCTURAL INSPECTION / REPAIRS C0617              235,000  

OPERATIONS & PW ENGINEERING BRIDGE REPAIRS C0315              450,000  

OPERATIONS & PW ENGINEERING WEST CEDAR STREET BRIDGE C0642              100,000  

OPERATIONS & PW ENGINEERING PERRY AVENUE BRIDGE RAILS NEW                 75,000  

OPERATIONS & PW ENGINEERING PAVEMENT MANAGEMENT PROGRAM C0021           7,000,000  

OPERATIONS & PW ENGINEERING SIDEWALKS AND CURBS C0318           2,500,000  

OPERATIONS & PW ENGINEERING GENERAL DRAINAGE C0302              400,000  

OPERATIONS & PW ENGINEERING FOOTPATH REPLACEMENT C0503              200,000  

OPERATIONS & PW ENGINEERING WATERCOURSE MAINTENANCE C0440           2,000,000  

OPERATIONS & PW ENGINEERING STORMWATER MANAGEMENT PLAN C0425              100,000  

OPERATIONS & PW ENGINEERING EAST AVENUE RDWY & BRIDGE C0471           1,000,000  

OPERATIONS & PW ENGINEERING ELIZABETH ST STREETSCAPE C0819              100,000  

OPERATIONS & PW ENGINEERING GRANT LOCAL MATCHING FUNDS C0816              450,000  

OPERATIONS & PW FLEET MAINTENANCE FLEET REPLACEMENT C0313              600,000  

OPERATIONS & PW BUILDING MAINTENANCE CITY HALL REPAIRS & IMPROVEMENTS C0439              155,000  

OPERATIONS & PW BUILDING MAINTENANCE ROOSEVELT CENTER IMPROVEMENTS NEW              535,000  

OPERATIONS & PW BUILDING MAINTENANCE BEN FRANKLIN IMPROVEMENTS C0295              280,000  

OPERATIONS & PW BUILDING MAINTENANCE NATHANIEL ELY IMPROVEMENTS C0266              275,000  

OPERATIONS & PW BUILDING MAINTENANCE PUBLIC WORKS CENTER IMPROVEMENTS C0119              420,000  

OPERATIONS & PW BUILDING MAINTENANCE VARIOUS CITY BLDG REPAIRS C0476                 50,000  

OPERATIONS & PW BUILDING MAINTENANCE POLICE FACILITIES C0137              200,000  

OPERATIONS & PW BUILDING MAINTENANCE VARIOUS BLDGS ENERGY CONSERVATION C0327                 30,000  

OPERATIONS & PW BUILDING MAINTENANCE MAIN LIBRARY C0133                 20,000  

OPERATIONS & PW BUILDING MAINTENANCE ENVIRONMENTAL REMEDIATION C0543                 20,000  
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Division Department Project Name Proj ID  Approved  

OPERATIONS & PW PARK MAINTENANCE PARKS GARAGE REPAIRS C0472              250,000  

OPERATIONS & PW PARK MAINTENANCE VEHICLES C0486              110,000  

OPERATIONS & PW PARK MAINTENANCE CALF PASTURE BEACH C0365              150,000  

OPERATIONS & PW PARK MAINTENANCE BASKETBALL & TENNIS COURTS C0321              475,000  

OPERATIONS & PW PARK MAINTENANCE SCHOOL & PARK PLAYGROUNDS C0364              210,000  

OPERATIONS & PW PARK MAINTENANCE ATHLETIC FIELDS C0771                 50,000  

OPERATIONS & PW PARK MAINTENANCE VETERANS PARK C0367           1,800,000  

OPERATIONS & PW PARK MAINTENANCE TREE PLANTING C0830                 50,000  

OPERATIONS & PW PARK MAINTENANCE PAVING SIDEWALK PROJECTS C0588                 50,000  

OPERATIONS & PW PARK MAINTENANCE BACKSTOPS AND FENCING C0131                 50,000  

OPERATIONS & PW PARK MAINTENANCE CRANBURY PARK C0366              250,000  

OPERATIONS & PW PARK MAINTENANCE OYSTER SHELL PARK C0821              100,000  

OPERATIONS & PW PARK MAINTENANCE PARKS SUSTAINABILITY NEW              160,000  

OPERATIONS & PW PARK MAINTENANCE OPEN SPACE FUND C0372                 50,000  

OPERATIONS & PW PARK MAINTENANCE CASAGRANDE FIELD & SCOREBOARD C0820              100,000  

OPERATIONS & PW WPCA COLLECTIONS SYSTEM REHABILITATION C0361         10,850,000  

OPERATIONS & PW Total   32,050,000 

BOARD OF ED  PUBLIC SCHOOL BAND INSTRUMENTS REPLACE NEW              300,000  

BOARD OF ED PUBLIC SCHOOL ENHANCEMENT TO SCHOOL SECURITY C0537           1,000,000  

BOARD OF ED PUBLIC SCHOOL INSTRUCTIONAL TECHNOLOGY C0112              800,000  

BOARD OF ED PUBLIC SCHOOL BROOKSIDE MONTESSORI PROGRAM EXP NEW                 75,000  

BOARD OF ED PUBLIC SCHOOL CURRICULUM MATERIALS & TEXTBOOKS C0609              100,000  

BOARD OF ED PUBLIC SCHOOL AIR CONDITIONING PROGRAM C0652              650,000  

BOARD OF ED PUBLIC SCHOOL CAPITAL REPAIRS AND REPLACEMENT C0587                 50,000  

BOARD OF ED PUBLIC SCHOOL SCHOOL DISTRICT PAVING & ADA COMP C0516              100,000  

BOARD OF ED PUBLIC SCHOOL FUEL TANK REPLACEMENT C0789              500,000  

BOARD OF ED PUBLIC SCHOOL SCHOOL PROJECTS NEW              250,000  

BOARD OF ED PUBLIC SCHOOL BOE ASBESTOS ABATEMENT PROGRAM C0595              100,000  

BOARD OF ED PUBLIC SCHOOL BMHS / CGS COOLING PLANT UPGRADE NEW              100,000  

BOARD OF EDUCATION Total   4,025,000 

PARKING AUTH PARKING AUTHORITY PARKING GARAGES C0303              850,000  

PARKING AUTH PARKING AUTHORITY REVENUE CONTROL EQUIPMENT C0465              200,000  

PARKING AUTHORITY Total   1,050,000 

Grand Total    48,440,692 
  Less WPCA (Enterprise)  (10,850,000) 
  Less Parking Authority (Enterprise)  (1,050,000) 
  Total City and Board of Ed only  36,540,692 

ITEM #12



ARPA Projects Request by Departments
DEPT: Building Management

City of Norwalk Munis General Ledger 
Account Number Name ARPA Project #

ARPA Project 
Expenditure 
Category  SubCategory Project Description Amount

134030‐5796‐ABL01
 Norwalk Community Recreation Center 
at 98 South Main Street ABL01

2 Expenditure 
Category: Negative 
Economic Impacts

2.22 Strong Healthy 
Communities: 
Neighborhood
Features that 
Promote Health and 
Safety^

Renovation of existing community center and 
construction of a new gym structure  5,374,000

     

CFO APPROVAL

CHIEF OF STAFF APPROVAL  

INTERNAL USE:

FINANCE AND CLAIMS DATE  
COMMON COUNCIL DATE  

^Denotes areas where recipients must report on whether projects are primarily serving disproportionately impacted communities.
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ARPA Projects Request by Departments
DEPT: PUBLIC WORKS

City of Norwalk Munis General Ledger 
Account Number Name ARPA Project #

ARPA Project 
Expenditure 
Category  SubCategory Project Description Amount

   

134010‐5796‐APW10 Pavement Management Program APW10

3 Expenditure 
Category: Services 
to 
Disproportionately 
Impacted 
Communities

3.4 Public Sector 
Capacity: Effective 
Service Delivery

Improving the condition of city streets and roads 
to sustain or improve the average pavement 
condition index (PCI)  $                                       1,150,000.00 

134010‐5796‐APW11 Municipal Solid Waste Disposal Service APW11

3 Expenditure 
Category: Services 
to 
Disproportionately 
Impacted 
Communities

3.4 Public Sector 
Capacity: Effective 
Service Delivery 

Solid Waste Management plan and action to 
improve efficiency and sustainability  $                                          250,000.00 

CFO APPROVAL

CHIEF OF STAFF APPROVAL  

INTERNAL USE:

FINANCE AND CLAIMS DATE  
COMMON COUNCIL DATE  
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ARPA Projects Request by Departments
DEPT: Parks and Recreation

City of Norwalk Munis General Ledger 
Account Number Name ARPA Project #

ARPA Project 
Expenditure 
Category  SubCategory Project Description Amount

   

134010‐5796‐ARP04

Park land, Natural turf and Tree 
management Improvement Project‐ 
Two Year Project ARP04

3 Expenditure 
Category: Services 
to 
Disproportionately 
Impacted 
Communities

3.4 Public Sector 
Capacity: Effective 
Service Delivery

Hire a Horticulturalist/Arborist on a two year 
project. to 1.) design maintenance programs that 
will increase the health of our Parks and to a 
level that can be organically managed. This will 
allow the Department to continue to 
management our lands and be in compliance 
with our Pesticide and Herbicide restrictions.  2.) 
Assist the department in the  implementation of 
the Tree Master Plan which is being developed 
now By PlantIT‐ Geo, our  Consultant. $160,000 

CFO APPROVAL

CHIEF OF STAFF APPROVAL  

INTERNAL USE:

FINANCE AND CLAIMS DATE  
COMMON COUNCIL DATE  
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VENDOR DESCRIPTION  AMOUNT

B&F Electric Cleaning Supplies 400,000          

Supply House Hepa Filters 140,000          

North Eastern Air Handler Filters 90,000            

Home Depot USA Construction And Maintenance Supplies 70,000            

North East Electrical Maintenance Supplies 60,000            

Home Depot USA Maintenance Supplies 50,000            

Torrington Supplies Paint & Supplies 30,000            

Ring's End Palmers Electric 25,000            

Palmers Supplies Electric Supplies 20,000            

Swan Associates HVAC Supplies 13,000            

Bradman's Equipment Plumbing And Heating Supplies 10,000            

US Electrical Plumbing & HVAC Supplies 10,000            

Subtotal Facilities $918,000

WB Mason General Health Supplies 11,000            

RLW Supplies General Health Supplies 7,500              

Subtotal Health Supplies $18,500

ReThinkEd This is the RBT behavioral data platform.  150,000          

World Language Digital Text Licenses
Digital access to all texts will expire in fall 2021 ‐ cost TBD; 
Language specific licenses with various publishers 140,000          

Wheels bus tokens
This is for our Next steps and Project search student as well as 
CGS and district wide needs 100,000          

Symphony Math District Licensing 12 Schools
Foundational Numeracy intervention program for all students in 
grades K‐6 to support MLSS 76,172            

Newsela District License
Provide Grades 6‐12 Teachers access to secondary content to 
align ELA & Social Studies Curriculum Maps split with Science &  68,530            

InnerOrbit District License Assessment tool to support the curriculum in grades 3‐12 35,174            

IXL District Licensing
Instructional tool to support the 6‐12 students that are in tier 1, 
tier 2 and Tier 3 34,856            

Milestone C Content Fee Existing Courses ‐ Middle 
School

Instructional software to enhance the Milestone C robotics & 
Engineering curriculum implementation 27,000            

Exemplars Library/Software K‐8 Renewal including 
Spanish access  Continues to support problem solving in K‐8 math  13,000            

Subtotal Curriculum Supplies $644,732
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Powerschool (Student Information System)
Licensing for Student Information System; plugins such as 
incident reporting 205,000          

MAN Support (Digital Back Office) Fees for Fiber Network 140,000          
Microsoft Licensing  A3 (SHI) Operating System and Office Licensing Agreement 110,000          

Subtotal Information Technology $455,000

City of Norwalk Police coverage for athletic contests, PD lot officers at schools, 
extra police for school events, etc.

125,000          

Kids In Crisis Social work services at high schools 120,000          

McClosky Insurance Athletic insurance districtwide coverage 70,000             
Town of Wilton Girls ice hockey per student charge paid to host town (NHS, 

BMHS, Ptech, CGS)
42,000             

Crystal Ice Rinks (SONO) Boys Ice hockey rink rental (NHS, BMHS, Ptech, CGS) 35,000             
Agile Sports Technology dba Hudl Hudl NHS & BMHS athletic training and recruiting video services 30,000             

Durham Buses for boys ice hockey (NHS, BMHS, Ptech, CGS) 13,000             
City of Norwalk (BOE) Hockey coach stipends paid to employees (NHS, BMHS, Ptech, 

CGS) 10,000             
Local live networks, inc. Athletics live streaming 9,000               

Norwalk Hospital EMS charges for athletic events (NHS, BMHS, Ptech, CGS) 6,000               

Durham Buses for girls ice hockey (NHS, BMHS, Ptech, CGS) 3,200               
Subtotal School Based 463,200          

GRAND TOTAL 2,499,432      
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	Section 2. To meet such portion of the appropriation for each Department not funded from other sources, a maximum of $48,440,692 of bonds of the City are hereby authorized to be issued to fund the Projects in the amounts set forth on Exhibit B attache...
	Section 3. Said bonds may be issued and sold, subject to final approval by the Committee (as defined and described below) in one or more series as determined by the Chief Financial Officer in an amount necessary to meet the City’s share of the cost of...
	Section 4. Said bonds shall be sold by the Mayor and the Chief Financial Officer in a competitive offering or by negotiation, in their discretion.  If sold in a competitive offering, the bonds shall be sold at not less than par and accrued interest on...
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	Section 10. The Mayor and the Chief Financial Officer are hereby authorized, on behalf of the City, to enter into agreements or otherwise covenant for the benefit of bondholders or noteholders to provide information on an annual or other periodic basi...
	Section 11. The Mayor and the Chief Financial Officer are hereby authorized, on behalf of the City, to enter into any other agreements, instruments, documents and certificates, including tax and investment agreements, for the consummation of the trans...
	Section 12. The Mayor and the Chief Financial Officer are hereby authorized, on behalf of the City, to issue all or any portion of the bonds as bonds which may bear interest which is includable in the gross income of holders thereof for Federal income...
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