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Thursday, May 9, 2019, 7:00 P. M.
CITY HALL, Common Council Chambers
125 East Avenue
Norwalk, Connecticut
AGENDA

Call to Order

Roll Call

Public Participation

Approve the Minutes of the following Finance Committee Meetings:
April 11, 2019 — Regular Meeting

Claims Committee: receive the monthly Claims Report; review and approve claims as
required for Claims Report dated:

May 9, 2019
Narrative on Tax Collections dated May 9, 2019 — Receive Report and discuss.

Monthly Tax Collector’'s Reports dated April 30, 2019 — Receive Report and discuss:

. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of Connecticut

Department of Emergency Services and Public Protection for grant funds for Emergency
Management Performance Grant Regional Hazardous Materials Teams which is
approximately $60,000.

Receive Board of Estimate and Taxation Special Appropriations from May 6, 2019.

a. RESOLUTION, approve special operating appropriation in the amount of $140,648 to fund the final
phase of the City reorganization and establish the Community Service department.

10.Receive Board of Estimate and Taxation Other Business from May 6, 2019.

a. Approval of FY2018-19 Suspense list.

b. RESOLUTION: Authorize special capital appropriation totaling $3,488,000 to increase the available
balance in Board of Education account 09-18-5010-5777-C0607 to fund construction budget shortfalls
for the Columbus at Ely Project and authorize the issuance of $3,488,000 General Obligation Bonds of
the City to fund said appropriation.

c. RESOLUTION: Authorize a special capital appropriation totaling $5,453,000 to increase the available
balance in Board of Education account 09-19-5010 5777-C0619 to fund construction budget shortfalls
for the Jefferson School and authorize the issuance of $5,453,000 General Obligation Bonds of the City
to fund said appropriation.

d. RESOLUTION: Authorize a special capital appropriation totaling $4,653,000 to increase the available
balance in Board of Education account 09-19-5010-5777-C0618 to fund construction budget shortfalls
for the Columbus School and authorize the issuance of $4,653,000 General Obligation Bonds of the City
to fund said appropriation.

e. RESOLUTION: Authorize a special capital appropriation totaling $1,518,000 to increase the available
balance in Board of Education account 09-19-5010-5777-C0618 to fund additional costs related to new
construction at the Norwalk Global Academy site and authorize the issuance of $1,518,000 General
Obligation Bonds of the City to fund said appropriation.




f.

RESOLUTION: Authorize the reduction in appropriations for the following projects: 09-18-5010-5777-
C0610, Facilities Master Plan by $2,444,574; 09-19-5010-5777—-C0610, Facilities Master Plan by
$7,423,426; 09-20-5010-5777—C0610, Facilities Master Plan by $2,000,000; and 09-17-5010-5777-C0585,
Facilities Assessment Study IM by $579,000.

RESOLUTION: Authorize the closure of the following Board of Education projects: 09-16-5010-5777-
C0565, District Building Management System with available balance of $500,000; 09-17-5010-5777-
C0565, District Building Management System with available balance of $500,000; 09-16-5010-5777-
C0567, District Fire Alarm System with available balance of $50,000; 09-05-5010-5778-C0237, Schools
for the New Millennium with available balance of $84,000; 09-04-5010-5778 C0237, Schools for the New
Millennium with available balance of $13,000.

RESOLUTION: Authorize the closure of the City projects outlined in the attached table titled City Capital
Project Closures with available balances totaling $2,484,369.

RESOLUTION, MAKING APPROPRIATIONS FOR VARIOUS PUBLIC IMPROVEMENTS aggregating
$52,508,000 for the FY 2019-20 Capital Budget and authorizing the Issuance of $52,508,000 General
Obligation Bonds of the City to meet certain appropriations in the FY 2019-20 Capital Budget.

11. Receive from Board of Estimate and Taxation from May 6, 2019.

a.

RESOLUTION: authorize an amendment to the Cit‘y of Norwalk’s loan agreement with the First Taxing
District, dated December 2010, to amend the rate of interest on the loan from 3.43% to 2.64% and a
special appropriation of $93,798.58 to be applied as a credit against the loan balance starting with the
loan payment scheduled for June 2019.

12.Receive Oak Hills Authority monthly Financial Statements for March 31, 2019.

13. Adjournment.




CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
APRIL 11,2019

ATTENDANCE: Gregory Burnett, Chair; Douglas Hempstead; John Igneri; John Kydes;
Nicholas Sacchinelli (7:07 p.m.)

STAFF: Lisa Biagiarelli, Tax Collector; Angela Fogel, Director of
Management and Budgets; Kathryn Hebert, Director of
Transportation, Parking Mobility; Ralph Kolb, WPCA,;

Chitsamay Lam, Comptroller;
Michael Stewart, Tax Accessor

1. CALL TO ORDER

Mr. Burnett called the meeting to order at 7:04 p.m.
2. ROLL CALL
Mr. Burnett called the Roll. A Quorum was present.
3. PUBLIC PARTICIPATION

There were no members of the public who wished to speak this evening.

4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE
MEETINGS:

March 14, 2019 — Regular Meeting
Under attendance, add comas between the names.

* MR. KYDES MOVED TO APPROVE THE MINUTES AS AMENDED
*x MOTION PASSED UNANIMOUSLY

5. CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT;
REVIEW AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT
DATED: APRIL 11, 2019

6. NARRATIVE ON TAX COLLECTIONS DATED APRIL 11, 2019 — Receive Report
and discuss.

7. MONTHLY TAX COLLECTOR’S REPORTS DATED MARCH 31, 2019 — Receive
Report and discuss:

April 11,2019
Finance/Claims Committee
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Ms. Biagiarelli reviewed her report. She said the list of refunds in the meeting packet are for
information only. Refunds were issued to residents who paid their taxes on time, but their
payments were delayed by the post office.

M. Sacchinelli joined the meeting at 7:07 p.m.

Ms. Biagiarelli said they are on target with 98.23% of their adjusted tax levy. This is not a
tax sale year so they are focusing on enforcement. She said they are waiting for May when
they will have the new mill rate and they can start the summer billing.

Mr. Hempstead suggested including a notice about the elderly tax relief program in the bills.
Ms. Biagiarelli said those notices would have to go in the December bills because the
application period is from February 1% to May 15th. She said she has a flyer that describes
the program. Mr. Hempstead suggested placing those flyers at the libraries and the Senior
Center.

8. UPDATE ON TAX RELIEF PROGRAMS FOR THE ELDERLY AND DISCUSS
AND TAKE NECESSARY ACTION.

. Mr. Stewart updated the Committee on the Elderly Tax Relief program. He said the
requirements are based on a person’s age and income. Mr. Burnett asked Mr. Stewart to send
a written summary of his presentation to him and he will share that information with the
Committee members.

Mr. Igneri said he had several calls from one resident who said the assessment wiped out
their tax relief. Mr. Stewart explained that they are totally unrelated. Mr. Igneri suggested
increasing the tax relief limits during the revaluation year. Mr. Burnett said they plan to start
that process in the fall so they will be in a position to offer the program to people in the
higher income limits.

Mr. Hempstead asked, that going forward, they have a more aggressive campaign to get the
message out to residents. Mr. Burnett noted that under the City’s re-organization one of the
responsibilities of the Chief of Social Services will be to communicate to the residents.

9. RECEIVE BOARD OF ESTIMATE AND TAXATION OTHER BUSINESS FROM
APRIL 1, 2019:

a. fan entative eratingBudget - removed from agenda

b. Discuss and approve FY 2019-2020 Parking Authority Budget as revised.

Ms. Hebert gave an overview of the Parking Authority’s initiatives and reviewed their goals
for 2020. She said the Parking Authority is very involved with the SoNo Collection
regarding parking for their construction workers.
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Mr. Hempstead asked about the increase in salaries and benefits. Ms. Hebert explained that
the numbers provided in the back up material were re-worked and came back lower. Mr.
Hempstead asked for an updated budget for the next Common Council meeting.

Mr. Hempstead asked if there is a backup plan for parking during the holidays if the mall’s
parking garage is full. Ms. Hebert said that typically they will expect people to park at the
mall and not at the Maritime garage.

Ms. Hebert said she will provide updated numbers for the next Common Council meeting,

*& MR. HEMPSTEAD MOVED TO AUTHORIZE THE CHAIR TO ADD THIS
ITEM TO THE NEXT COMMON COUNCIL AGENDA ONCE THE
UPDATED NUMBERS ARE RECEIVED

il MOTION PASSED UNANIMOUSLY
c. Discuss and Approve FY 2019-2020 Water Pollution Authority Budget.

Mr. Kolb reviewed the memo included in the meeting packet. Mr. Hempstead asked if they
are any closer to getting user fees closer to actual usage. Mr. Kolb explained that it is a
significant cost to WPCA to go to consumption-based billing. The cost would likely increase
for single family units and decrease to businesses and multi-family units.

**  MR.IGNERI MOVED TO APPROVE THE FY 2019-2020 WATER
POLLUTION AUTHORITY BUDGET AS PRESENTED

**  MOTION PASSED UNANIMOUSLY
d. Appointment of Auditors to Audit Fiscal Year 2018-19.

Ms. Lam explained that their current auditor is RSM. Per CT general statutes, they are
required to report to OPM the name of the independent auditor designed to conduct the audit.

*k MR. IGNERI MOVED TO APPROVE THE APPOINTMENT OF RSM TO
AUDIT FISCAL YEAR 2018-2019

** MOTION PASSED UNANIMOUSLY

10. LIFE TO DATE OPEN CAPITAL PROJECT STATUS REPORT AS OF
MARCH 31, 2019.

Mr. Burnett said there are various projects with funds not being utilized. Ms. Lam said that
she and Ms. Fogel are working with departments to determine which projects should be
closed. She said she will bring a list of projects that need to be closed to the next committee
meeting.
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11. RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS
FOR FEBRUARY 28, 2019.

Mr. Burnett noted that opening day is this Saturday and said hopefully they will see a drastic
increase in the number of rounds.

12. ADJOURNMENT.

bl MR. IGNERI MOVED TO ADJOURN
wE MOTION PASSED UNANIMOUSLY
There was no further business and the meeting was unanimously adjourned at 8:18 p.m.

Respectfully submitted,

Rosemarie Lombardi
Telesco Secretarial Services
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AGENDA

CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO: BILL No & AMOUNT REFUNDED
ACAR LEASING LTD 17-MV-400148  ($586.34)
AYALE JOSE N JR 17-MV-400923 ($199.10)
CASTILLO-CARRAZCO BRENDA 17-MV-402378  ($34.71)
CCAP AUTO LEASE 17-MV-311556  ($794.19)
CCAP AUTO LEASE 15-MV-SEE ATTACHED ($3503.09)
16-MV-SEE ATTACHED
17-MV-SEE ATTACHED

DAIMLER TRUST 17-MV-403507 ($408.69)
ESPINOZA FAVIOLA C 17-MV-320832  ($26.00)
FLUDD GEORGE R 17-MV-323349  ($23.77)
FOX FRANCES M 17-MV-323710 ($34.28)
GALINDO-MEDINA ANIBAL 17-MV-324472  ($41.70)
GARCIA MARIA ESTHER 17-MV-324839  ($66.92)
HAAN AUTO TRUST 17-MV-374151 {$113.37)
JEAN BAPTISTE JIMMY 17-MV-407618 ($16.55)
JP MORGAN CHASE BANK NA 17-MV-334880 ($114.61)
KIEK CAROL ANN 17-MV-336381  ($79.70)
LANDERS DANIKA 15-MV-336453  ($664.08)
MCARDLE MICHELE N 17-MV-409795  ($121.17)
MELE DAWN LYNN 17-MV-409997 ($104.92)
NISSAN INFINITI LT 17-MV-348638  ($204.10)
PHILLIP KEVIN 17-MV-352960 {$20.67)
TORPEY KEITH H 16-MV-365254  ($214.29)

TOYOTA LEASE TRUST

17-MV-SEE BACK UP ($3380.75)

MAY 9, 2019

APPROVED BY TAX COLLECTOR

REASON

ABATEMENT
PRORATION
PRORATION
BILL ABATED S/B GREENWICH

PRORATION/ABATEMENTS

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
ABATEMENT
PRORATION
PRORATION
PRORATION
PRO & ABATEMENTS




CLAIMS COMMITTEE MEETING

AGENDA

REFUNDS PROCESSED CLAIMS COMMITTEE

PAY TO:

TOYOTA LEASE TRUST

TOYOTA LEASE TRUST
TOYOTA LEASE TRUST
VAULT TRUST

VW CREDIT LEASING LTD

BED BATH & BEYOND
PROP ID: 130253
542 WESTPORT AVE

PIVOR JEFFREY DDS

PROP |D:202497
495 CONNECTICUT AVE

SPECIAL REQUESTS:

FAIRFIELD COUNTY BANK

5 ROWAYTON AVE

6-1B-4-0

BILL No & AMOUNT REFUNDED

17-MV-366831 ($795.72)
17-MV-366905 ($127.30)
17-MV-366158 ($179.09)
17-MV-366475 ($148.74)
17-MV-414776  ($77.56)
17-MV-369174  ($52.97)
17-MV-370779  ($32.91)

17-PP-200354  ($3089.78)

17-PP-202497  {$10.82)

16-RE-113837  ($30,854.71)

MAY 9, 2019

APPROVED BY TAX COLLECTOR

REASON

PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION

RMO- PENALTY DCL WAS

RETURNED ON TIME

PP TAX AUDIT

LIABILITY

OVER PAYMENT




AGENDA

MAY 9, 2019
CLAIMS COMMITTEE MEETING
REFUNDS PROCESSED CLAIMS COMMITTEE APPROVED BY TAX COLLECTOR
PAY TO: ‘ BILL No & AMOUNT REFUNDED REASON
78 CRANBURY RD Il LLC
78 CRANBURY RD 14-RE-105422  ($11,772.70) SUPERIOR COURT
5-30-1A-0 15-RE-105471  ($50,713.63) PROPOSED ORDER
NORWALK INN & CONFERENCE CENTER 15-PP-202265 {$53416.50) AUDIT ADJUSTMENT

99 EAST AVE 16-pP-202212 ($108,999.73)
PROP 1D: 123382 17-PP-202285  ($6025.31)




CCAP AUTO LEASE LTD

15-310639
15-310785
16-311270
16-311360
17-311342
17-311380
17-311387
17-311408
17-311474
17-311486
17-311552
17-311215

7AKER4
871ZXW
8AEHA2
5AGHIO
3AMVN4
AH99511
2AVFNO
AA25651
3AVHRS
5AGHI0
WEEGIE
O0AWVUS

1CARIFBGLEC497941
1C3CCBCG5DN524007
1C4SDIDT1EC286888
1CAPJMDS1EW153036
1CAARIFBGOEC546210
1C4PJIMCB2FWE87021
1C4PIMCBOFW591288
1CARIFBGOFC123238
1C4PIMCS2FW750148
1CAPJMDS1EW153036
1C6RR7KTAFS588941
ZACCIBBHOFPB56079

TOTAL:

$649.05
$292.91
$448.63
$183.70
$417.11
$195.34

$97.69
$104.37
$101.57
$437.14
$516.38

$59.20

$3,503.09



BILL #
17-366105
17-366106
17-366135
17-366288
17-366296
17-366364
17-366366
17-366565
17-366733
17-366851
17-366896

TOTAL

TOYOTA LEASE TRUST

PLATE # VIN#

AC13810 JTMBFREVAFD160111
AB68889 2T1BURHEIFC301036
AC56340 ITIBZMCA9G2004019
245XFH  4T1BFLFK9FU003577
AFO8099 2T1BURHESFC420014
4AGMM2 5TDIKRFHXES012158
7287GN 5TDDK3DCOFS127869
ABA0310 JTJBARBZ3F2006777
AC06931 JTDKDTB38F1089616
AB40391 JTHSESBC7F5005642
AB58420 S5TFUUAENAFX142627

AMOUNT
222,78
191.35
306.42
185.77
191.35
616.99
447.14
622.55
270.68

61.49
264.22

U U U W D A D W e A

$ 3,380.75
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CITY OF NORWALK
FIRE DEPARTMENT
TRAINING DIVISION

Tele: (203) 854-0235
Fax (203) 854-7931

121 Connecticut Ave
Norwalk, Connecticut 06850

I would like to request that the City of Norwalk continues as the fiduciary for the
Region 1, Emergency Management Preparedness Grant (EMPG).

History

The City of Norwalk is part of a mutual aid agreement with 13 others cities and towns
in Fairfield County. These 14 municipalities make up Regionland also the Fairfield
County Hazardous Incident Response Team (FFCoHIRT). The team administered
through the Fire Chiefs that represent the municipalities.

Annually our regional hazardous material team is awarded funds from the Emergency
Preparedness Grant (EMPQ), a federal grant that is managed through the State of
Connecticut.

Our issue is that our hazardous materials team is a mutual aid agreement between the
municipalities, not a true government entity. The grant is a reimbursement grant that
needs a municipality or a council of governments to purchase items and then submit for
reimbursement.

FFCoHIRT identifies equipment or training that is needed for our region. We confirm
with the state that the purchase will be a reimbursable cost. The vender provides a quote
for the purchase; the municipality will then issue a purchase order. The vendor delivers
the item and then issues an invoice. The municipality pays the invoice and then submits
reimbursement from the state.

We have successfully managed this grant for two previous years.

Respectfully,

Albe Bassett

Albert Bassett

Deputy Chief

Norwalk Fire Department

121 Connecticut Avenue
Norwalk, CT 06854



STATE OF CONNECTICUT

%‘% {% Department of Emergency Services & Public Protection
— Division of Emergency Management & Homeland Security
\@{é Grant Applicant Data Sheet

Mail Completed and signed Form To:

DESPP, Grants Unit, 3" floor North

2111 Country Club Road

Middletown, CT 06457

Please also E-mail the completed and signed Data Sheet To:
robert.drozynski@ct.gov

Grant Program: 2018 EMPG Regional Hazardous Materials Teams

1. Name of Non-profit Organization/ Agency: 2. Period of Award for this Sub-grant:

City of Norwalk, Fire Department 7/1/19 to 6/30/20

3. Point of Contact (Project Director) Name & Address 4, Official Authorized to Sign for the Applicant:

Name: Albert Bassett Title: Deputy Chief Name: Harry Rilling Title: Mayor

Organization: Norwalk Fire Department Organization: City of Norwalk

Address Line 1; 121 Connecticut Ave Address Line 1; 125 East Ave

Address Line 2: AddressLine2:

City/State/Zip: Norwalk Ct, 06854 City/State/Zip: Norwalk CT 06851

Phone: 203-854-0242 Fax: Phone: Fax:

E-mail: abassett@norwalkct.org : E-mail: hrilling@norwalkct.org

5. Application Prepared by: (If Different than Point of Contact) 6. Municipal/Agency Financial Officer

Name: Title: Name: Angela Fogel Title: Director, Mangagement & Budgets

Organization: Organization: City of Norwalk

Address Line 1; Address Line 1: 125 East Ave

Address Line 2; Addressline2: __

City/State/Zip: City/State/Zip: Norwalk CT 06851

Phone: Fax: Phone: 2038547708 Faxi __

E-mail: E-mail: afogel@norwalkct.org

7. 1, the undersigned, am the authorized official and can sign a subgrant award on behalf of the above mentioned non-

profit,

SIGNATURE OF AUTHORIZED OFFICIAL: X DATE: < PLEASE
SIGN

8. Applicant FEIN: 066011881 9. Applicant DUNS #: 075410415

Ele_ase note that the information required for boxes 10 throtigh 14 refers to the sub-grantee’s audit cycle.

10, Applicant Fiscal Year End: 6/30/2019 11. Date of Last Audit: 12/31/2018
12. Dates Covered by Last Audit: 7/1/2017 to 6/30/2018 13. Date of Next Audit: 12/31/2019

14. Dates to be Covered by Next Audit: 7/1/2018 to 6/30/2019




CITY OF NORWALK, DEPARTMENT OF FINANCE
Office of Management &Budgets

P: 203-854-7870
125 East Avenue, PO BOX 5125

)
NORWALK Norwalk, CT 06856-5125

The Sound of Connecticut
MEMORANDUM
DATE: May 6, 2019
TO: Harry Rilling, Mayor

Henry Dachowitz, Chief Financial Officer
The Members of the Board of Estimate & Taxation
The Members of the Common Council

FROM: Angela Fogel, Director Management & Budgests

RE: Community Service Reorganization Approval and Special Appropriation

The Chief of Human Resources is requesting a special appropriation in the amount of $140,648. Attached
is a financial summary of the final phase of the City reorganization that will implement the Community
Service department, The newly created department will be comprised of the Health Department, Library,
Fair Rent & Human Relations, Human Services and the Historical Commission, A total of 51 staff members
will be transferred from the Health Department, Library, Fair Rent & Human Relations and Human Services
departments. With the addition of the newly created Director of Human Services position, the total
headcount for the new department will be 52 full time employees. A total of $140,648 in special
appropriations is required to fund salary increases for three existing staff who will be moved to newly
created titles and functions plus the additional salary for the new Director of Human Services position.

The Finance Department recommends the approval of this special appropriation request.
ACTION REQUESTED:

1. RESOLUTION, approve special operating appropriation in the amount of $140,648 to
fund the final phase of the City reorganization and establish the Community Service

department,
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CITY OF NORWALK
Office of the Mayor

P: 203-854-7701 / F: 203-854-7939
125 East Avenue, PO BOX 5125

i = )
NORWALK Narwalk, CT 06856-5125

The Sound of Conmecticut
MEMORANDUM
DATE: May 6, 2019
TO: The Members of the Board of Estimate & Taxation

The Members of the Common Council
FROM: Harry Rilling, Mayor #@ W m 8/

RE: Community Service R«@tion Approval and Special Appropriation

The Chief of Human Resources is requesting that the Board of Estimate and Taxation approve a special
operating approptiation in the amount of $140,648. This amount will fund three new job titles and functions
for existing employees and add the newly created position of Director of Human Services.

The Director of Management & Budgets has provided additional financial details in the attached documents.

ACTION REQUESTED:

1. RESOLUTION, approve special operating appropriation in the amount of $140,648 to
fund the final phase of the City reorganization and establish the Community Service

department.
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SECTION C

City of Norwalk Board of Estimate & Taxation
May 6, 2019

4. Other Business (Section C)
ACTION REQUESTED:

a. Approval of FY2018-19 Suspense list

b. RESOLUTION: Authorize special capital appropriation totaling $3,488,000 to
- increase the available balance in Board of Education account 09-18-5010-5777-C0607
to fund construction budget shortfalls for the Columbus at Ely Project and authorize
the issuance of $3,488,000 General Obligation Bonds of the City to fund said

appropriation.

c. RESOLUTION: Authorize a special capital appropriation totaling $5,453,000 to
increase the available balance in Board of Education account 09-19-5010-5777-C0619
to fund construction budget shortfalls for the Jefferson School and authorize the
issuance of $5,453,000 General Obligation Bonds of the City to fund said

appropriation.

d. RESOLUTION: Authorize a special capital appropriation totaling $4,653,000 to
increase the available balance in Board of Education account 09-19-5010-5777-C0618
to fund construction budget shortfalls for the Columbus School and authorize the
issuance of $4,653,000 General Obligation Bonds of the City to fund said

appropriation.

e. RESOLUTION: Authorize a special capital appropriation totaling $1,518,000 to
increase the available balance in Board of Education account 09-19-5010-5777-C0618
to fund additional costs related to new construction at the Norwalk Global Academy
site and authorize the issuance of $1,518,000 General Obligation Bonds of the City to

fund said appropriation.

f. RESOLUTION: Authorize the reduction in appropriations for the following projects:
09-18-5010-5777-C0610, Facilities Master Plan by $2,444,574; 09-19-5010-5777—
C0610, Facilities Master Plan by $7,423,426; 09-20-5010-5777-C0610, Facilities
Master Plan by $2,000,000; and 09-17-5010-5777-C0585, Facilities Assessment Study

IM by $579,000.

g. RESOLUTION: Authorize the closure of the following projects: 09-16-5010-5777-
C0565, District Building Management System with available balance of $500,000; 09-
17-5010-5777-C0565, District Building Management System with available balance
of $500,000; 09-16-5010-5777-C0567, District Fire Alarm System with available
balance of $50,000; 09-05-5010-5778-C0237, Schools for the New Millennium with
available balance of $84,000; 09-04-5010-5778 C0237, Schools for the New
Millennium with available balance of $13,000. -
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h. RESOLUTION, MAKING APPROPRIATIONS for wvarious public
improvements aggregating $52,508,000 for the FY 2019-20 Capital Budget
and authorizing the issuance of $52,508,000 in General Obligation Bonds of
the City to meet certain appropriations in the F'Y 2019-20 capital budget.

i. RESOLUTION: Authorize the closure of the City projects outlined in the attached ‘
table titled City Capital Project Closures with available balances totaling $2,484,369.
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City Capital Project Closures

Account ..__.. Dbesciption Balance
: 09066410C0281 DREDGING _ 58,275
09096410C0460 ___ NORWALK HARBOR DREDGING 278,579
.._09074021C0409 _ _ INTERSTATE 95 WIDENING 102-278 12,664
... 09144021C0349 ~ __CITY BUILDING SIDEWALK 50,000
09094027C0395 ___ KEELER BROOK DRAINAGE IVIPROVE 423,494
.. 09154021C0405  WASHINGTON ST,WATER,MLK 25,358
__09104031C0037 GEOGRAPHIC INFO SYSTEM 6,834
... .09114021C0481  _  CRESCENT ST WALL REHAB 13,832
09096030C0454 TESTA FIELD 255
.-.....00116030C0487  NATHAN HALE FIELDS 219
09126030C0499 50 WASHINGTONSTPLAZA 956
09166030C0366  CRANBURY PARK/GALLAGHER ESTATE 247
_ 09166030C0575 ROWAYTON COMMUNITY DOCKS 4,992
09186030C0367 VET PARK 317,823
09143010C0107 PRISONER VAN 15,052
_ 09133010C0436 REPLACEMENT OF FIREARMS 566
... 09163010C0559  _ TACTICALEQUIPMENT 551
09123110C0466 ____ NEW FIRE HEADQUARTERS 644
....09133110C0510 _ STATION REPAIR STUDY 210
... 09183110C0385  ~  BUILDING REPAIRS VARE STA 318
09127100C0147 ___ ROOSEVELT SENIOR CENTER 3,744
09127100C0266  NATHANIEL ELY 432
~ 09157100C0543  VARBLDG:ENVIRONMENTAL REMED 140
... 091671000137 _ _ POLICE HEADQUARTERS 1,208,353
‘‘‘‘ 09177100C0594  _ ALTERNATIVE ENERGY INSTALLATIO 20,000
... 09176210C0590 _ LIBRARY NORTH ENTRYWAY 45,838
. 09156210C0548  NORWALK NEWSPAPER DIGITIZATION 40
Total 2,484,369




CITY OF NORWALK, DEPARTMENT OF FINANCE
Lisa Biagiarelli, CCMC, Esq.

Tax Collector

ibiagiar@norwalkct.org

NORWALK P: 203-854-7730 / F; 203-854-7770

125 East Avenue
The Sound of Connecticvt Norwalk, CT 06851

To: Mayor Harry Rilling and Members of the Board of Estimate and Taxation
From: Lisa Biagiarelli, CCMC, Esq, Tax Collector
Date: April1, 2019 OP‘Q

Re: Suspense Tax List

Pursuant to Connecticut General Statute 12-165, [ submit herewith the following lists of
uncollected taxes. These taxes are deemed ‘uncollectible’ for one or more of the following
reasons: Taxpayer cannot be located, and tax bills have been returned by the U.S. Postal
Service as undeliverable; taxpayer is out of business; taxpayer is deceased; taxpayer is in
the armed forces; or taxes have been discharged by federal law as a result of a bankruptcy
proceeding, and are no longer a collectible debt.

L hereby certify, to the best of my knowledge and belief, that these taxes are uncollectible,
and respectfully request that the Board transfer these items to the Suspense Tax Book, in
accordance with CGS 12-165. The total dollar amount (principal) included in this request
for transfer to suspense is $641,206.59. This amount includes: $117,262.08 in business
personal property taxes and $523,944.51 in motor vehicle taxes. There is no request for
transfer of real estate taxes this year.

The transfer to suspense is part of an annual process. This year's requested transfer of
$641,206.59 is more than the $532,426.94 requested last year, but still significantly less
than the $911,302.34 that was transferred in 2017. The 2017 business personal property
transfer request was abnormally high due to bills that were uncollectible as a result of
bankruptcy, including 2007 - 2015 grand list bills in the name of The Original Grasso
Construction Company and several accounts that were a consequence of court stipulated
settlements.

In spite of an increasing annual tax levy, our annual transfer to suspense has, for the most
part, been decreasing since 2007. We have usually been able to transfer fewer accounts,
and a lower dollar amount in total, due to our increased success in collecting delinquent
accounts, and the ongoing refinement of our address database through CASS address
validation and certification of our semiannual tax billings and delinquent mailings. Our
suspense history over the last 15 years follows:
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2018: $532,426.94
2017: $911,302.34
2016: $412,287.77
2015: $962,091.92
2014 $306,641.30
2013: $454,871.68
2012: $359,896.94
2011: $465,821.35
2010 $496,680.34
2009 $532,801.13
2008 $620,125.81
2007 $894,709.15
2006 $685,136.72
2005 $350,760

2004 $823,145

Our success in dealing with delinquent accounts before they reach the ‘uncollectible’ stage,
in particular due to the efforts of the Delinquent Tax Collector, is responsible for the overall
decrease in suspense, and correlating increase in current and back collections.

This year, we are requesting a transfer of 3,096 items. In terms of value, approximately
82% of the dollar amount requested in the transfer, but more than 95% of the volume or
number of accounts listed, is comprised of undeliverable motor vehicle tax bills that have
been turned over to our outside collection agency for skip tracing and continued billing.

Conversely, approximately 18% of the dollar amount, and just under 5% of the number of
accounts requested, is comprised of business personal property accounts. Business
personal property taxes being transferred to suspense are due primarily to companies
going out of business, or a federal bankruptcy discharge. These accounts can be identified
in the detailed report that follows as “O0B” - Out of Business, or “BAN” -~ Bankruptcy.

Accounts that are transferred to suspense are still collectible in certain cases and remain
on our tax software system for fifteen years from the due date. The transfer to suspense is
an efficiency measure, and serves to relieve the City from having to continue to attempt to
bill accounts for which we have no valid address. We do collect in cases where our outside
collection agency is able to locate the taxpayer through skip-tracing and other methods, or
in cases when the taxpayer ultimately moves back to Connecticut and attempts to register a
vehicle at the Department of Motor Vehicles. Accordingly, the transfer to suspense does
not mean the City ‘gives up’ on collecting; it merely means we are able to use our resources

more efficiently.

A detailed listing of accounts follows, under separate cover (60 pages).  Thank you very
much for your consideration of this request.

Attachment
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CITY OF NORWALK, DEPARTMENT OF FINANCE
Director of Management & Budgets

P: 203-854-7708
125 East Avenue, PO BOX 5125

) |
NORWALK Norwalk, CT 06856-5125

The.Sound of Connecticut
MEMORANDUM
DATE: May 6,2019
TO: Harry Rilling, Mayor

Henry Dachowitz, Chief Financial Officer

The Membets of the Board of Estimate & Taxation
The Membets of the Planning Commission

The Members of the Common Council

FROM: Angela Fogel, Director Management & Budgets
RE: Board of Education Special Capital Appropriation

Attached is a request from the Board of Education for special capital appropriations totaling $15,112,000.
The most recent BOE construction budget reviews have revealed a total shortfall in major construction
capital approptiations of $13,594,000 including the renovate-as-new plan for Norwalk Global Academy. In
light of the increased cost for the renovate-as-new plan, the City’s Program Manager and Building Architect
have recommended that the construction plan for the Academy be upgraded to new construction. This plan
was unanimously approved by the Board of Education on April 23, 2019, The change will add an additional
$1,518,000 to the existing budget shortfalls for the Norwalk Global Academy project. The individual
project shortfalls and the additional cost of new construction at Norwalk Global Academy are detailed in

Table 1 below,

Table 1
Project Number Project Description Shortfall/New
Const, Var.
09-18-5010 5777-C0607 | New Columbus at Ely $3,488,000
09-19-5010 5777-C0619 | Jefferson School 2019 $5,453,000
09-19-5010 5777-C0618 | Norwalk Global Academy $4,653,000
09-19-5010-5777-C0618 | Norwalk Global Academy (New Const. Vatiance) $1,518,000
Total $15,112,000

The capital appropriation shortfalls expose the City to the risk of losing State construction grant funds.
Before these projects can proceed, it is necessary to file grant application form SCG-049 with the State of
Connecticut’s Office of School Construction Grants & Review. This application requires that the total
construction budget be fully appropriated at the time of filing. To meet construction deadlines,
appropriations will need to be allocated by June 2019.

“The Board of Education also requests the reduction or closure of certain existing capital projects to free up
appropriated funds in the amount of the construction project shortfalls. Additionally, the City has identified
a number of inactive City projects to close. These projects have bonded available balances totaling
$2,484,369. An amount equal to the cost of new construction for the Norwalk Global Academy, $1,518,000,
will be allocated from these balances to the project. As such, these special appropriations will not result in
a net increase to the City’s authorized debt balances,
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The necessary reductions and closures will be made to the existing Board of Education capital projects
listed in Table 2 and Table 3 below,

Table 2 - Project Reductions

Project # Project Description Appropriation Reduction
09-18-5010 5777-C0610 | Facilities Master Plan $2,444,574
09-19-5010 5777-C0610 | Facilities Master Plan $7,423,426
09-20-5010 5777-C0610 | Facilities Master Plan $2,000,000
09-17-5010 5777-C0585 | Facilities Assessment Study IM $579,000
Total $12,447,000
Table 3 — Project Closure

Project # Project Description Project Closure
09-16-5010-5777-C0565 | District Building Management System $500,000
09-17-5010-5777-C0565 | District Building Management System $500,000
09-16-5010-5777-C0567 | District Fire Alarm System $50,000
09-05-5010~5778~C0237 | Schools for the New Millennium $84,000
09-04-5010-5778-C0237 | Schools for the New Millennium $13,000
Total ' $1,147,000

ACTION REQUESTED:

1.

RESOLUTION: Authorize special capital approptiation totaling $3,488,000 to increase the
available balance in Board of Education aceount 09-18-5010-5777-C0607 to fund construction
budget shortfalls for the Columbus at Ely Project and authorize the issuance of $3,488,000 General
Obligation Bonds of the City to fund said appropriation.

RESOLUTION: Authorize a special capital appropriation totaling $5,453,000 to increase the
available balance in Board of Education account 09-19-5010 5777-C0619 to fund construction
budget shortfalls for the Jefferson School and authorize the issuance of $5,453,000 General

Obligation Bonds of the City to fund said appropriation.

RESOLUTION: Authorize a special capital appropriation totaling $4,653,000 to increase the
available balance in Board of Education account 09-19-5010-5777-C0618 to fund construction
budget shortfalls for the Columbus School and authorize the issuance of $4,653,000 General

Obligation Bonds of the City to fund said appropriation.

RESOLUTION: Authorize a special capital appropriation fotaling $1,518,000 to increase the
available balance in Board of Education account 09-19-5010-5777-C0618 to fund additional costs
related to new construction at the Norwalk Global Academy site and authorize the issnance of

$1,518,000 General Obligation Bonds of the City to fund said appropriation.

RESOLUTION: Authorize the reduction in appropriations for the following projeots: 09-18-5010-
5777-C0610, Facilities Master Plan by $2,444,574; 09-19-5010-5777-C0610, Facilities Master
Plan by $7,423,426; 09-20-5010-5777-C0610, Facilities Master Plan by $2,000,000; and 09-17-
5010-5777-C0585, Facilities Assessment Study TM by $579,000.

RESOLUTION: Authorize the closure of the following Board of Education projects: 09-16-5010-
5777-C0565, District Building Management System with available balance of $500,000; 09-17-
5010-5777-C0565, District Building Management System with available balance of $500,000; 09-
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16-5010-5777-C0567, District Fire Alarm System with available balance of $50,000; 09-05-5010-
5778-C0237, Schools for the New Millennium with available balance of $84,000; 09-04-5010-~
5778 C0237, Schools for the New Millennium with available balance of $13,000.

7. RESOLUTION: Authorize the closure of the City projects outlined in the following table totaling
$2,484,369 of available balances.

09066410C0281 |DREDGING 1 158,275
09096410C0460 ’NORWALK HARBOR DREDGING i 278,579
09074021C0409 | INTERSTATE 95 WIDENING 102-278 | 12,664 |
09144021C0349 CITY BUILDING SIDEWALK ; 50,000
09094027C0395 KEELER BROOK DRAINAGE IMPROVE | 423,444
00154021C0405____ WASHINGTON ST,WATER, MILK ¢ 25358
09104031.C0087 |GEOGRAPHIC INFO SYSTEM : 6,834
09114021C0481 CRESCENT ST WALL REHAB o 13,832

; £9086030C0454 TESTA FIELD : 259
09116030C0487 NATHAN HALE FIELDS P 219
09126030C0499 50 WASHINGTON ST PLAZA i 956
09166030C0366 [CRANBURY PARK/GALIAGHERESTATE | 247
09166030C0575 {ROWAYTON COMMUNITY DOCKS 4,992
09186030C0367 |[VETPARK S {317,823
09143010C0107 PRISONER VAN _ f 15,052
09133010C0436 REPLACEMENT OF FIREARMS | 566
09163010C0559 TACTICALEQUIPMENT | 551

: 09123110C0466 jNEW FIRE HEADQUARTERS z 644

; 09133110C0510 ISTATION REPAIR STUDY | 210
09183110C0385 BUILDING REPAIRS VARE STA | 318
09127400C0147 {ROOSEVELT SENIOR CENTER ! 3,744
09127100C0266 INATHANIELELY | 432
09157100C0543 'VAR BLDG:ENVI RONMENTAL REMED | 140
09167100C0137 POLICE HEADQUARTERS { 1,203,353
09177100C0594 ALTERNATIVE ENERGY INSTALLATIO | 20,000 |
09176210C0590 {LIBRARY NORTH ENTRYWAY { 45,838 !

. 09156210C0548 'NORWALK NEWSPAPER DIGITIZATION : 40 |

H i

iTotal 2,434,359 |
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Steven J. Adamowski, PhD.
Superintendent of Schools

adamowskis@norwalkps.org
0: 203-854-4001 / F: 203-838-3299

’ - 125 East A PO BOX 4001
NCGRWALK | . . Norwalk, &T 06832-6001

- Public S¢hools

MEMORANDUM

DA;J?E: April 25,2019
TO::%‘ arry W. Rilling, Mayor
FROM: teven Adamowski, Superintendent of Schools
. RE: + Special Capital Appropriations and Reallocations

As we have discussed, the architects and construction managers overseeing construction of the
Board’s Facilities Improvement Plan have advised us of projected budget shortfalls relative to
the amount allocated in several of major school construction projects, including the New
Columbus School at Ely, the Jefferson School renovation-as-new project, and the Norwalk
Global Academy (46 Concord Sireet) project. The cost estimates indicate that the shortfalls in
these projects are as noted in Table 1 below.

In addition, the City’s Program Managet and building architect have recommended that the City
construct & new building at the 46 Concord Street site for the Norwalk Global Academy rather
than renovating the existing building as originally planned.- On April 23, 2019, the Board of
Education unanimously approved that recommendation, which is incorporated in the attached
special capital appropriation request. Also at this meeting of April 23, 2019, the Board directed
the Project Manager to work with atchitects to design the facade of the new school to conform to
the architecture of the existing neighborhood consistent with the current 1936 building, The
gross cost differential between a renovate-as-new vs, new building is only $1,518,000, and there
are substantial advantages to new construction, including long term operating cost, particulatly
energy consumption. The architects have prepated the attached summary of the advantages of
new construction compared to renovation, and they believe that the advantages greatly outweigh
the modest additional cost. After considering the fact that State reimbuisement on new
construction would be approximately $1.6 million lower than the anticipated reimbursement on a
renovate-as-new project, the net impact to the City of the new construction option is
approximately $3.1 million more than the renovate-as-new option.

TABLE 1
New Columbus School at Ely (Project C0607) $3,488,000 $3,488,000
Jefferson School {Project C0619) $5,453,000 $5,453,000
Norwalk Global Academy (Project C0618) $4,653,000 $6,171,000
TOTAL $13,594,000 © $15,112,000
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Special Car:sital Appropriations and Reallocations
April 25,2019
Page 2 of 2

In order to advance these projects with the State of Connecticut and file the SCG-049 forms for
these projects with the State, the full amount of money necessary to proceed with these projects
must be appropriated by June 2019. The State requires us to demonstrate that the funds
necessary to proceed with the project ate available at the time that wo file the SGC-049.
Therefore, we are requesting three special capital appropriations in the amounts noted above for
these three projects, totaling $15,112,000.

In oxder to secure the necessary funding while limiting the increase in the overall capital
authorizations, the Board of Education is requesting that the City reallocate existing Board of
Education capital appropriations as outlined below. After these reallocations, the net overall
increase to the authotized appropriation for Board of Education capital projects totals
$1,518,000. Table 2 below detaﬂs the proposed reductions to the existing capital anthorizations,

TABLE 2 .
: . New Construction Option
N ndin 0 1Pl
ources of Fu B rsglpa an — Global Academy
e Disttlct BMS Systems (Project CO565) $1,000,000 $1,000,000
e District Fire Alarm Systems (Project C0567) $50,000 $50,000
s Facllities Master Plan Capital Needs $11,868,000 511,868,000
Implementation {Project C0610)
¢ Schools for the New Millennium (Project C0237) $97,000 * $97,000
¢ Facilities Assessment Study Implementation
{Project C0585) 579,000 579,000
TOTAL $13,594,000 $13,594,000
“New” Authorization Required 50 $1,518,000
ACTION REQUESTED:

1. Authorize a special capital appropriation to the New Columbus At Ely Project (#C0607)
in the amount of $3,488,000;
2. Authorize a special capital appropriation to the Jefferson School Project (C0619) in the

amount of $5,453,000;
3. Authorize a special capital appropriation to the Norwalk Global Academy Project

(#C0618) in the amount of $6,171,000;
4. Reduce the capital appropriations for the above-noted capital projects by the amounts

noted, totaling $13,594,000;

CC: Members, Norwalk Board of Education
Tom Hamilton, CFO
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Project Costs
Update as of 3/12/19 | Inafigibla Costs
3 Prajact Eliglsle Gosls
New Columbus Ellglble Costa (33.21%)
48 Concord Sliest CltyBhara (86,78%
Nonyalk, CT 06050 11% Relainage
State Projest No. 103-TBD R,}Mﬁué S48 Dita e ..
Budget Rev{sed Projact: Commitied Uneommittad
86GO4Y Budgst|{ Adjustmonts budgot B berad Bal
A .8 E F
G-E
Arahltsotural Destgn e
Deslon Fags 1,880,000 { § ~1%. 1960,000|% 14285209 -1 8 1,960,000
$ DY 5., ' -
Tolal A& E Services| § 1,960,000 | § -1§ _40e0000)8 442652018 -1% 1,880,000
g S
Other Profosslanal Foes [ ™
Projact Manupement 5 338,640 | § -{% . ~lhas.edo 3 -1¢  3s3s8d0
Commissioning ] 80,000 § - 80,000 $ 80,000
Plan Approval Fees $ 6,000 [ . 5,000 $ 5,000
Speclal Inspegllons fin Arch Fac) $ - § e $ fo-
Legsl Fees b 1,600 b1 1,500 [ 1,800
Redichack § -1% -8 B 3 -
Advarllsing / Legat Notices $ 2,000 $ 2,000 | § - % 2,000
Bld Documenl Reproductian $ 2,600 § 2,600 $ 2,500
Thrashold Peer Roview 8 10,000 § 10,000 | § -5 -13 10,000
Geolachnloal Services (it Aroh Fas) g - §: e § -
Land Survey (Allow In Arah Fee) 8 . § 7 - $ -
Environmental Consultant (Allow Arch) b - $. - 5 -
Traflle Study {STC Approval) $ - $ T $ -
Teslng/ Inspections § 100,000 $ 100,000 3 100,000
Environmaenlal Monitering H 125,000 $ 125,000 $ 125,000
8iale Permil Fess (DEEP) $ 8,948 3 . 8,948 § 8,946
Miso, Utiltty Charges {Eversaurce) b 60,000 | § -8 ' 80,000 $ 60,000 §.-
Pra Construclion Fees 5 110,700 3 o700 18 . 5 10,700 {§ -
Bond Orlginallon Fees $ ~ 3 Lo & -
Bond Interest Faas 3 - 3 e . $ -
Insbrance/Bullders Risk 3 100,000 % {00,000 5 100,000
Arghagolagleal Study $ 8,600 s 8,800 $ 8,800°
3rd Parly Slale Review ] 3,600 § . 3500 $ 3,600
5 - 3 A E $ -
‘Tolal Other Professional Fas| & 956,680 | $ ‘o -4§ T obeE0B S <13 ~l 8 956,506
Cansleustion Gosis L
Constructlon Manager GMF Cosls §  35.140,978 $ 935140875 § 85140876
$ e
Total Construction Costsl § 46,140,975 | § « | 8. 35140976 | § -1% =~} & 35140976
FR&E oo .
Futnflure, Equipment & Technology 1,708,400 ] 1,709,400 § 1,709,400
Hardware . 5 . . 3 -
Tolal FF & B 1,709,400 1 § 1% . 1.700.400 3 -}§ 1708400
Lintited Eilglble Coals , o
Allileliz Flelds $ ~1$ -1$ - $ -
Gymnasium $ - $ ¢ $ -
1
Total Inefighla Costs| § =1§ -18 -1§ -1s =15 -
nellgible Costs .
Qwner Conllnysncy $ 2161897 |5 -1§ 261,097 % 2,961,887
Improv at NCC $ 308,000 $ . 300,000({§ -
feplace open Space $ 1,180,984 1§ -18 4,160,904 § 1,160,904
Land Acquisiifon -3 1,200,000 § 4,200,000 $ 1,200,000
QIf Slls Traffia Improvemenis $ 760,000 | § 418 750,000 § 750,000 19 ¢
Pomilt Fees (Bldg, & Munlcipal) $ 70000 | $ -1% ... 0000 (8 - $ 70,000 | 5
Total {nellghls Costs] § 5,632,801 { § 1§ . 65032001 ]8 1% ~|$ 3,470,984 § §
Grand 'l‘gtix[ § 4530084218 ~1s “dsp00842]8 1,428,620 | § -1 § 42,837,046
$ 4912270
5 (3,407,672)
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Projuct Coats. $33,364,888
Update a3 of 3112013 tnellgible Casts § 5 ITaBA gakY
ProJact Ellgible Costs $31,849,70
defferson Elementary ) Eilglble Qosts(33.24%) 10,827,479
21 Hunlers Lane . ’ CliyShara86,79%) ] 24,172,232
Norwalk, CT 06860 . 11% Relalnaga 3
Stata Project No, 103-YBD RO IR s a0 DDA Al '
Biidgat .
Adjuslments .| Gommlited | Uncommitied
SCE049 Rudgot 1022118 Pald-to-Date | Ey herad Bal
A B ] B F
i G-E
Architectural Deslgn
Doslgn Fass 4 2,224931 1 4 -8 ~1% 22248311
& -
Total A & E Sorvigas| $ 2,224,831 ) & ~1% =15 2,224,084
Other Prolesslonal fass
Project Management $ 3386401 $ $ -l & 438,840
Commisslenlng $ 85,000 $ 85,000 |
Plan Approval Feas $ 6,000 3 6,000
Speclal Inspactions (i1 Arch Fas) 5 - $ e ¥
Logal Feoa § . 3 -
Redichaek $ -1% $ |,
Advertising f Lagal Nollcas $ 2,000 - $ 2,000
Blid Document Repraduction 3 2500 § 2,600
Threshold Paar Revlew $ 16,000 -1$ -1§ 10,000 |. §
Geolschnleal Sarvices fin Arch Fes) $ - H -
Land Survey {Allawln Arch Fee) $ - $ -
Environmental Consuliant {Aflowr Arch) $ - 3 “
Traffio Study (STC Approval) $ - $ Yy
Tesling / Inspscilons s 65,000 $ §5,000 |
Envlronmental Monltaring $ 76,000 $ 75,000
Slate Parmit Fees (DEEP) 8 10,000 $ 40,000 { |
Misc, Ulillly Charges (Everaource) $ 60,000 § 3 60,000 |
Pra Conslauolion Feey s 160,000 - - 160,000 | §
Bond Orlglnation Fass $ - $ "
Bond Interest Fesa $ - 8 -]
Insurance/Bullders Risk $ 100,000 $ 100,000
Moving Expense E 80,000 ] 80,000 §-;
Portabla Olassroom Remavaj H 60,000 5 60,000 |
Placaholdear (Unallocaled) $ - $ -l
Tatal Other Profeastonal Fues| § 1,023440 | $ - % " g 1,023,440 | *
Consirucilon Coxts
Consfruction Manager GMP Coslx $ 2,895,632 § 27,596,642
Yotal Construction Cosls] § 27,596,632 ( $ .18 - | $ 27,598,432
FF&E :
Furnliure, Equipment & Technology 3 865,000 3 866,000 1
Hardware 3 -
Total FF & E] § 156,000 | § 5 -1 855000
Limltad Eliglble Casta
Alhlelis Flelds $ «1$ 3 -
Gymnastum L} - $ -
Total Inellghie Costs| $ <13 4% w8 .
Ineligible Costa 4
Conelruciion 5 -l 3 -
Pro-Raléd Arch Fees/Permlt-Gosts $ -18 % -
Legal Feas ] -1 % § “l4
Owner Conlingency § 1,684,985 | % § 1,684,985
Parmit Feas (Bldp. & Munlclpat) $ 78,0001 $ - $ 70,000
Tolal fneligbla Costs| $ 1,654,905 | § 2K <14  dp5d,808
Grand Tolal ] 43,384,608 | § -1& -18% 33,384,680
§  29114,960
$ 0,242,728
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Project Casls ) 4§14,414,082)
tnoligiblo Costs S A TOEATE
| Projoct Ellgibe Conly. $82,709,41
Columbus (B Elfglble Coats [33.21%)  $10,162,75%
48 Concord Street CltyShare {66.79%) $21,048,818
Norwalk, GT 08850 11% Rotalnage a7
State Projoct No. 103-TBD  ROMBUE040 Dale: Laeadn:
Renovats-as-New
Budgst
: Adjustments Gommiited . Unconuniited
SCGO49 Budget 40/22118 Pald-fa-Dato E Lerad Bal:
A 8 D E E
C-E
Architoctura) Peslgn
Deslgn Peey $ 2,208,319 & - B E] -|% 22083148
$ -
Totat A & E Sapvlees| $ 2208310 | § -3 4" -1$ -1§ 2200312
Othier Professional Faes : ;
Project Management . $ 336,840 | § - [ -1§ 236,640
Commissloning ) 85,000 ) g 86,000 |
Plan Approval Fesa § 5,000 $ 5,000 |}
Spacla) Inspections ffn Arch Fes) $ - 5 N
l.egal Faos § - 3 -
Redlchack $ ~18 " 5 .
Advarliing / Legal Nollcas $ 2,000 - § 2,000
Bld Document Repradustion 5 2,600 3 2,500
‘Thrashold Peer Review 3 10,000 -1 % -8 {0,000
Gealechnical Services (in Arch Fes) $ - § -
Lend Burvay (Allov In Arch Feo) $ - § -
Environmental Consuflant (Aol Arch} § - ] -
-| Trafilo 8ludy (STC Approva) -1 - $ -
1 Tesling / Inspaocllons $ 50,000 $ 50,000
Envlronmental Manltorng $ 75,000 s 75,000
State Permill Feas (DEEP) 8 8,945 $ 8,948 |.
Miso. Utility Charpes {Evergaurce) $ 60,000 | § - $ 60,000 |
Prs Gonstrictlon Feas § 150,000 - $ 150,000
Hond Originallon Faes § - [ -
Hond Interest Fess $ - $ N
Insur fBullders Risk $ 107,474 § 107,374
Moving Expansa’ 5] 80,600 § 89,000
Portebla Classroom Remaval ] 50,000 $ 50,000 3 §
Placeholder {Unallocated) ¥ - ] -
. ¥ -
Tolal Other Professlonal Faes| $ 1,024,400 | $ - «{ 8§ <15 1,624,460
Canstrustion Cosls
Consinuclion Manager GMP Cosls $ 27,598,632 $ 27,803,988
Tota! Gonsinuolion Costs] $ 27,596,032 $ . -1$ . =15 27603088
FEEE
Furniture, Equlpment & Technology $ 1,880,000 § 1,880,000
Hardwara $ Ll
Tolal FF&E] $ 4,080,000 | § K § <% 1,880,000
Limited Eliglble Gosis
Alhlailo Flelds § 1§ 3 $ -
Gymaasium $ - ] -
Tolal Insligbls Costs| § -1$ - «| .| s .
Ineligibia Costs
Coristruclion $ -1§ - $ -
Pro-Raled Arch Faea/Rermit-Conly § ~|$ -|: P4 .
Legal Fees $ 1% - 3 k $ -8
Owner Contingancy § 1,635471 | ¢ - 4,835,471, § 1835471 1%
Parmit Faes (Bldg, & Munlclpal) $ 70,000 § - 70,0\qo ] - § 70,000 | §-; 0
Tolal Inelighle Costs} $  4,706471] $ - 1705471 | & -3 1§ 470647118 1,705,473
Grand Total §  d4444882]% - $.'~.134.7114,082 $ -1 § «|$§ 28442223813 - 34,422,238
Appropriated § 20861874
Diffsrence $ 13482911
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Project Cosls ] $38,832,404
 Incliglblo Costs BRI oA
| Projeot Eligiblo Gosls $34,164,670

Columbus 1B Eligible Goats |92.21%) $7,606,762
48 Concord Slreat CltyShara (s.78%) $22,811,804
Ndrwalk, CT 08860 11'§Reitflhu g ) 63443
Stats Projeot No, 103<TBD FRAMBIEG olDate =5 AR ]
NEW
. Budget D IEEETION >‘;:’.' b
Adjustmante § Revissid Projact Gamniitte Uncommitted .16
SCGO40 Budget]  10/22148 |-~ Budget.”’[ Pald-te-Date | Encumbered Bal Gos
A 8 IR B £ E
m o ; oE
Archltactural Doslgn !
Deslgn Fous $ 2312161 |$ -1s s -18 2312151 [
Tolal A & E Sorvices| § 2312161 1 § ' . ~1 4 - 2 2,312,181 |-
Other Professional Fees
Prajact Managemant 5 d3s640 | $ -l$ $ -1§ 338640 |
Commissioning § 86,000 $ 86,000
Plan Approval Foes $ 5,000 s 5,000
8padial Inapeclions fin Arch Feg) § - $ -
Legal Fgas $ - 1 .
Redichack 5 -1% - $ .
Adverlising / Legal Nollces § 2,000 “ H 2,800 -
Bld Document Reproduation b 2,600 $ 2,500
Thrashold Faar Raview $ 10,000 ~l5 “ls 10,000
Gaolachnleal Services (n Arch Fge) - H . ] -
Land Survey (Allow In Arch Fae) $ - $ .
Environmenta) Consultent {Allow Arch) § - ] -
Tratilc Sludy (STO Approval) $ - s .
Tesilng / {nspectlions H 80,000 § 80,000
Environmenlal Monlloring 1 75,000 $ 76000 | § *
Slats Permit Feas (DEEPR) $ 9,369 -] 8,359 1
Misc, Ulllity Charges (Eversourts) § 60,000 | § - § 80,000
Ppo Construclion Fees $ 160,000 - $ 150,000
Bond Orlginallon Faes $ - M -
Bond Inlerast Fees g - $ .3
Insurance/Buildars Risk $ 113,132 3 {13,482 8
Moving Expenss $ 80,000 $ 80,000
|Porable Classraom Removal ! ] 0,000 $ 50,000
Placeholder (Unallocated) $ - $ .
! s .
Tolal Othier ProTassiona) Faes| 4 1,080,831 § . -1 % «|1$ 1,080,634
Construlion Costs .
Conslruclion Manager GMP Cosls $ 28901888 § 268,901,008
Total Construction Cosis| § 28,901,888 | § - <13 - |5 28,301,888
FF&E
Firmilure, Equipment & Technology $ 1,800,000 § 1,880,000 |
Hardwera ] “
Tolal FF& E| § 1,880,000  § o § -1 $ 1,880,000 -
Limitad Ellgibla Costs .
Athtallo Flalds § -1s - $ -
Gymansslam § - $ -
Tolal Inelighls Costal § B - $ =1$ -8 -
Inallglblo Costx
Consliuction 5 -8 . b -
Pro-Raled Arch Fees/Permil-Cosls s «1% - § -
Legal Peas H “1$ - G H -
Ownsr Conlingancy $§ 47077348 - 707,794 § 1,707,734
Parmil Feas (Bldg. & Munldipal) § 70,000 ) & -|e} "79'909' [ . $ 70,000
Total Inalighte Coats] § 4,777,794} $ -|$ .. t77rgaals -1 o K ek i KD
Grand Total $ 35932404 | s | & 28meaa0dls .13 <13 a5pazd04]8 " T BEeas408
Approprialed § 20951971
Difference $ 14,080,433
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Norwalk Public Schoals . , 47'ié/2oi9
Propased IB Elementary School , o

"~ sfte Circuiation
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" Improve circulatlon of parent drop off so students i
. doriot have to cross vehicular traffic when loading o
‘ and inloading. . -
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S Pros oLl e
- Bullding additions provide sepatation of the

 Cdfeterla and Gymnasium that was requested In the |
. education specification. i

Renovating the existing bullding will maintain the
_ character of the nelghborhood,

Enérgy efficient mechanical systems will be '
provided : '
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Slte C:rcuiatian

Pros.. =~ . '
Al pamnt and bus trafﬂc WIII be off of Chestnut St

wlth new priposed layout,
Proposed Jayout increases the she of the exlsting
parking lot and reuses the existing curh cut,

- There 15 no Impact on the exlsting ledge outcropplng
along the northern edge of the site,
Praposed layout lmproves the accessnb}lity for the

entry points itito the building, ;
Park!ng Iat EXpanded to accommodate deluveries.

s

e
i

Functional:ty [/ Security

Pros.

Bullding addltions prov:de separatton of the
.. Cafeterid dnd Gymnaslum that was requested in the
educatton specification, ' ;
- Theé style of the new buiidlng can match the context
_of the exrstlng nelghborhdod, .

Proposed laygut of the new building makes It easler
1o secure the’ buiidmg for night events, ;
Entry points can be Ideally lacated to provide
Increased secunty. )

Pro;:osed schoolsize is within eligible space
standards ¥ or-State reimbursement,

Proposed Iayout improves the Intérlor eirculation,
Propqsed !ayout Tully separates the loud assemhly
spaces fram the educatlmnal spates,

Anr new ‘plan will allow for madern educational .
spaces, deslgned to meet 215t century needsand [
teaching mathads, S -
Classmcms tan pe efficlently deslgned toa cammon
space standard which promotes eguality amongst

. all spaces.
The building envelope can be designed to meet the

current Energy Cade.

Energy efficlent mechanical systems will be
provlded within appropriately-sized spaces,
More oppartunities for integrating sustainable
design and reducing energy usage,

Less long-term maintenance needs, B
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CITY OF NORWALK
Office of the Mayor

P: 203-854-7701 / F: 203-854-7939
125 East Avenue, PO BOX 5125

NORWALK Norwalk, CT 06856-5125

‘The Sound of Connecticut
MEMORANDUM
DATE: May 6, 2019
TO: The Members of the Board of Estimate & Taxation

The Members of the Planning Comtmission
The Members of the Common Council

FROM: Harry Rilling, Mayot_Hannc 1) . JAT» 5
RE: Board of Education Spetial Capital Appropriation

Attached is a request from the Board of Education in the amount of $15,112,000 to fund consiruction budget
shortfalls and a change in construction methodology for Norwalk Global Academy at 46 Concord Street
from renovate-as-new to new construction, The Boatd of Education’s construction managers recently
revised construction expenditure budgets for three of the BOE’s major construction projects, Theit
estimates revealed total project shortfalls of $13,594,000. Additionally, the City’s program Manager and
building architect have recommended constructing a new building at the 46 Concord Street site at an
additional cost of $1,518,000. On April 23, 2019 the Board of Education unanimously approved the

recommendation,

In order for the Board of Education to meet construction gtant requirements and deadlines, these projects
will need special capital appropriations in the amounts listed below by June 2019.

Project Number Project Description Shortfall/New Const, Cost
09-18-5010 5777-C0607 | New Columbus School at Ely $3,488,000
09-19-5010 5777-C0619 | Jefferson School 2019 $5,453,000
09-19-5010 5777-C0618 | Norwalk Global Academy $4,653,000
09-19-5010 5777-C0618 | Norwalk Global Academy $1,518,000
Total $15,112,000

The Chief Financial Officer for the Board of Education and the City’s Management & Budgets Director
have provided additional details on these shortfalls along with their financing strategy to fund the
appropriations in the most feasible and economical manner.

ACTION REQUESTED:

1, RESOLUTION: Authorize special capital appropriation totaling $3,488,000 to increase the
available balance in Board of Education account 09-18-5010-5777-C0607 to fund construction
budget shortfalls for the Columbus at Ely Project and authorize the issuance of $3,488,000 General

Obligation Bonds of the City to fund said appropriation.

2. RESOLUTION: Authorize a special capital appropriation totaling $5,453,000 to increase the
available balance in Board of Education account 09-19-5010-5777-C0619 to fund construction
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budget shortfalls for the Jefferson School and authorize the issuance of $5,453,000 General
Obligation Bonds of the City to fund said appropriation.

. RESOLUTION: Authorize a special capital appropriation totaling $4,653, 000 to increase the
available balance in Board of Education account 09-19-5010-5777-C0618 to fund construction
budget shortfalls for the Columbus School and authorize the issuance of $4,653,000 General

Obligation Bonds of the City to fund said appropriation.

RESOLUTION: Authorize a special capital appropriation totaling $1,518,000 to increase the
available balance in Board of Education account 09-19-5010-5777-C0618 to fund additional costs
related to new construction at the Norwalk Global Academy site and authorize the issuance of

$1,518,000 General Obligation Bonds of the City to fund said appropriation.

RESOLUTION: Authorize the reduction in appropriations for the following projects: 09-18-5010-
5777-C0610, Facilities Master Plan by $2,444,574; 09-19-5010-5777-C0610, Facilities Master
Plan by $7,423,426; 09-20-5010-5777-C0610, Facilities Master Plan by $2,000,000; and 09-17-
5010-5777-C0585, Facilities Assessment Study IM by $579,000,

RESOLUTION: Authotize the closure of the following projects: 09-16-5010-5777-C0565, District
Building Management System with available balance of $500,000; 09-17-5010-5777-C0565,
District Building Management System with available balance of $500,000; 09-16-5010- 5777~
C0567, District Fire Alarm System with available balance of $50,000; 09-05-5010-5778-C0237,
Schools for the New Millennium with available balance of $84,000; 09-04-5010-5778 C0237,
Schools for the New Millennium with available balance of $13,000.

RESOLUTION: Authorize the closure of the City projects outlined in the following table totaling
$2,484,369 of available balance

{__ 09066410C0281 DREDGING 58,275 |
. 09096410C0460 NORWALK HARBOR DREDGING . 278579
. 09074021C0409 INTERSTATE 95 WIDENING 102-278 | 12,664 :
09144021C0349 CITY BUILDING SIDEWALK © 50,000
09094027C0395 KEELER BROOK DRAINAGE IMPROVE | 423,444 |
091540210405 WASHINGTON ST,WATER, MLK . 25358 |
09104031C0037 GEOGRAPHIC INFO SYSTEM : 6,834 |
091140210481 CRESCENT ST WALL REHAB L 13,8321
! 0909603000454 TESTA FIELD : 259 |
; 0911603000487 NATHAN HALE FIELDS : 219 |
: 09126030C0499 50 WASHINGTON ST PLAZA : 956 |
; 09166030C0366 CRANBURY PARK/GALLAGHER ESTATE 247 |
: 09166030C0575 ROWAYTON COMMUNITY DOCKS - 49921
: 09186030C0367 VET PARK . 317,823
i 09143010C0107 'PRISONER VAN . 15,052
: 09133010C0436 IREPLACEMENT OF FIREARMS : 566
091630100559 'TACTICAL EQUIPMENT j 551
: 09123110C0466 NEW FIRE HEADQUARTERS = . 644
: 09133110C0510 .STATION REPAIR STUDY : 210
‘I 09183110C0385 BUILDING REPAIRS VARE STA . 318
091271000147 'ROOSEVELT SENIOR CENTER 3,744 |
09127100C0266 ___;NATHANIEL ELY : 432
09157100C0543 VAR BLDG:ENVIRONMENTAL REMED 140 |
: 09167100C0137 POLICE HEADQUARTERS |, 1,203,353 |
{ 09177100C0594 |ALTERNATIVE ENERGY INSTALLATIO . 20,000 |
: 09176210C0590 |LIBRARY NORTH ENTRYWAY _ © 45,838
| 09156210C0548 NORWALK NEWSPAPER DIGITIZATION i 40
{Total i 2,484,369
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RESOLUTION MAKING APPROPRIATIONS FOR VARIOUS
PUBLIC IMPROVEMENTS AGGREGATING $52,508,000 FOR
THE 2019-2020 CAPITAL BUDGET AND AUTHORIZING THE
ISSUANCE OF $52,508,000 GENERAL OBLIGATION BONDS
OF THE CITY TO MEET CERTAIN APPROPRIATIONS IN THE
2019-2020 CAPITAL BUDGET.

RESOLVED:

Section 1. Appropriations aggregating $52,508,000 are hereby made by the City of
Norwalk, Connecticut (the “City™) for each subtotal set forth opposite the City’s departments and
entities (herein collectively “Departments”) attached hereto as Exhibit A, Each Depattmental
subtotal shall constitute an apptroptiation to meet the estimated costs of the projects or purposes
(the “Projects”) specified for each Department, respectively, as attached on Exhibit A,

Section 2. To meet such portion of the appropriation for each Department not funded
from. other sources, a maximum of $52,508,000 bonds of the City are hereby authorized to be
issued to fund the Projects in the amounts set forth on Exhibit B attached hereto.

Section 3. Said bonds may be issued and sold, subject to final approval by the
Committee (as defined and described below) in one or more seties as determined by the Director
of Finance in an amount necessary to meet the City’s share of the cost of the Projects determined
after considering the estimated amount of State and Federal grants-in-aid of the Projects, or the
actual amounts thereof if this be ascertainable, and the anticipated times of the receipt of the
proceeds thereof, provided that the total amount of bonds to be issued shall not be less than an
amount which will ptovide funds sufficient with other funds available for such purpose to pay the
principal of and the interest on all temporary borrowings in anticipation of the receipt of the
proceeds of said bonds outstanding at the time of the issuance thereof, and to pay for the
administrative, financing, legal and other costs of issuance of such bonds. Subject to final approval
by the Committee, the bonds of each series shall mature not later than the maximum maturity
permitted by the General Statutes of Connecticut, as amended from time to time (the “Connecticut
General Statutes™), and may be issued subject to earlier redemption by the City. The bonds of
each series shall be in the denomination of $1,000 or a whole multiple thereof, be issued in fully
registered form, be executed in the name and on behalf of the City by the manual or facsimile
signatures of the Mayor, Comptroller and the Director of Finance, bear the City seal or a facsimile
thereof, be payable at a bank or trust company designated by the Director of Finance, be certified
by such bank or trust company, which bank or trust company may also be designated as the
registrar and transfer agent, and be approved as to their legality by Pullman & Comley, LLC,
Attorneys at Law. The bonds shall be general obligations of the City and each of the bonds shall
recite that every requitement of law relating to its issue has been duly complied with, that such
bond is within every debt and other limit prescribed by law, and that the full faith and credit of the
City are pledged to the payment of the principal thereof and the interest thereon, The Common
Council hereby delegates to the Mayor and the Director of Finance, subject to the final approval
of the President of the Common Council, the Majority Leader of the Common Council, the
Minority Leader of the Common Council, and the Chairman of the Finance Committee of the
Common Council, or any two of them (the “Committee”), the authority to determine the number
of series to be issued, the principal amount of the bonds of each series to be issued, the annual
installments of principal, redemption provisions, if any, and other tetms, details and patticulars of
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such bonds including the rate or rates of interest payable thereon and the terms of any purchase
agreement executed in connection with the sale of the bonds in a negotiated underwriting.

Section 4. Said bonds shall be sold by the Mayor and Director of Finance in a
competitive offering or by negotiation, in their discretion, If sold in a competitive offering, the
bonds shall be sold at not less than par and accrued intetest on the basis of the lowest net or true
interest cost to the City. If the bonds are sold by negotiation, the purchase agreement shall be
signed by the Mayor and the Finance Directot, subject to the final approval by the Committee,
The Mayor and the Director of Finance are authorized to prepare and distribute preliminary and
final Official Statements of the City for use in connection with the offering and sale of any bonds,

Section 5, The Mayor and the Director of Finance are authorized to make temporary
borrowings in anticipation of the receipt of the proceeds of said bonds. Notes evidencing such
borrowings shall be in such denominations, bear interest at such rate or rates and be payable at
such time or times as shall be determined by the Mayor and the Director of Finance, be executed
in the name of the City by the manual or facsimile signatures of the Mayor and the Director of
Finance, have the City seal or a facsimile thereof affixed, be certified by a bank or trust company
designated by the Director of Finance, and be approved as to their legality by Pullman & Comley,
LLC as bond counsel. Such notes shall be issued with maturity dates which comply with the
provisions of the Connecticut General Statutes governing the issuance of such notes, as the same
tnay be amended from time to time, The notes shall be general obligations of the City and each of
the notes shall recite that every requitement of law relating to its issue has been duly complied
withi, that such note is within every debt and other limit prescribed by law, and that the full faith
and credit of the City are pledged to the payment of the principal thereof and the interest thereon.
The net interest cost on such notes, including renewals thereof, and the expense of prepating,
issuing and marketing them, to the extent paid from the proceeds of such renewals or said bonds,
shall be included as a cost of the capttal improvements for the financing of which said notes were
issued. Upon the sale of the bonds, the proceeds thereof, to the extent required, shall be applied
forthwith. to the payment of the principal of and the interest on any such notes then outstanding or
shall be deposited with a bank or trust company in trust for such purpose.

Section 6. In connection with the issuance of any bonds or notes authorized herein, the
City may exercise any power delegated to municipalities pursuant to Section 7-370b, as may be
approved and executed by the Mayor and the Director of Finance, including the authority to enter
into agreements moderating interest rate fluctuation, provided any such agreement or exercise of
authority shall be subject to final approval by the Committes.

Section 7. To meet any portion of the costs of such projects determined by the State of
Connecticut Department of Energy and Environmental Protection to be eligible for funding under
Section 22a-475 et seq, of the Connecticut General Statutes, as the same may be amended from
time to time (the “Clean Watetr Fund Program”), the City is authorized and may issue interim
funding obligations in anticipation of project loan obligations and project loan obligations (“Clean
Water Fund Obligations”) in such denominations as the Mayor and Director of Finance shall
determine. The Mayor and Director of Finance ate hereby authorized to determine the amount,
date, maturity, interest rate, form and other details and particulars of such Clean Water Fund
Obligations, subject to the provisions of the Clean Watet Fund Program, and the Mayor, Director
of Finance and Treasurer are authotized to execute and deliver the same, Said Clean Watet Fund
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Obligations shall be secured as to both principal and interest by (i) a pledge of revenues to be
derived from sewage system use and/or connection charges, benefit assessments, or both, (il) the
full faith and credit of the City, or (iii) any combination of (f) and (if) above. The Mayor is hereby
authorized to execute and deliverto the State in the name of and on behalf of the City Project Loan
and Project Grant Agreements under the Clean Water Fund Program.

Section 8. Any appropriation, or pottion thereof, not required, in the determination of
the Common Council, for any Department set forth in Section 1, may be transferted by resolution
of the Common Council to any other Department of the City.

Section 9. The City heteby expresses its official intent pursuant to §1.150-2 of the
Federal Income Tax Regulations, Title 26 (the “Regulations™), to reimburse expenditures paid
sixty days priot to and any time after the date of passage of this resolution in the maximum amount
and for the Projects with the proceeds of bonds, notes, or other obligations (“Tax Exempt
Obligations™) authorized to be issued by the City. The Tax Exempt Obligations shall be issued to
reimburse such expenditures not latet than 18 months after the later of the date of the expenditure
or the substantial completion of the Projects, or such later date the Regulations may authorize. The
City hereby cettifies that the intention to reimburse as expressed herein is based upon its reasonable
expectations as of this date. The Director of Finance or his designee is authorized to pay project
expenses in accordance herewith pending the issuance of Tax Exernpt Obligations. The Director
of Finance is authorized to amend such expression of official intent to bind the City pursuant to
such changes he deems necessary ot advisable to maintain the continued exemption from federal
income taxation of interest on the Tax Exempt Obligations.

Section 10.  The Mayor and Director of Finance are hereby authorized, on behalf of the
City, to enter into agreements or otherwise covenant for the benefit of bondholders to provide
information on an annual or other periodic basis to the Municipal Securities Rulemaking Board
(the “MISRB™) and to provide notices to the MSRB of material events as enumerated in Securities
and Exchange Commission Exchange Act Rule 15¢2-12, as amended, as may be npecessaty,
appropriate or desirable to effect the sale of the bonds and notes authorized by this resolution. Any
agteements or teptesentations to provide information to the MSRB made prior hereto ate hereby
confirmed, ratified and approved.

Section 11.  The Mayor and Ditector of Finance are hereby authorized, on behalf of the
City, to enter into any other agreements, instruments, documents and certificates, including tax
and investment agreements, for the consummation of the transactions contemplated by this
resolution. The Mayor is hereby authorized, on behalf of the City, to apply for and accept any and
all Federal and State loans and/or grants-in-aid of the Projects, to expend said funds in accordance
with the terms hereof, and in connection thetewith to contract in the name of the City with engineets,

contractors and others.
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EXHIBIT A
2019-2020 CAPITAL BUDGET APPROPRIATIONS

Amount Subtotal

WATER POLLUTION CONTROL AUTHORITY

Collection System Rehabilitation $3,000,000
Pump Station Upgrade 2,700,000
SUBTOTAL WPCA $5,700,000
BOARD OF EDUCATION
Jefferson School $9,000,000
Columbus School 9,000,000
Facilities Master Plan Implementation 2,675,000
BMHS Marine Sciences Pathway Renovation 215,000
Air Conditioning Program 500,000
Instructional Technology 517,000
Curriculum Materials & Textbooks 459,000
Capital Repairs and Replacements 200,000
Rowayton Asbestos Abatement 133,000
Furniture & Equipment 160,000
BMHS IAQ Recommendations 150,000
Kendall Media Center 100,000
District Paving & Concrete 350,000
Energy Conservation Program 110,000
SUBTOTAL BOARD OF EDUCATION $23,569,000
RECREATION & PARKS
Vehicles $ 110,000
Basketball & Tennis Coutts 550,000
School & Park Playgrounds 45,000
Cranbury Park/Gallaher Estate 200,000
Calf Pasture Beach 95,000
Irving Freese Park 220,000
Nathan Hale Athletic Com 175,000
Broad River Baseball Complex 95,000
Tree Planting 50,000
‘West Rocks Soccer Complex 1,500,000
Backstop and Fencing 50,000
Paving Sidewalk Project 25,000
Open Space Fund 50,000
Turf Softball _ 45,000
SUBTOTAL RECREATION & PARKS $3,210,000
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POLICE. / COMBINED DISPATCH
Scuba Dry Suits
Animal Control Van
Communication Console
SUBTOTAL POLICE / COMBINED DISPATCH

FIRE
Apparatus Replacement
Portable Radio Upgrade
Building Repairs Various Stations
Air Compressor
Security Cameras & Intercom System
SUBTOTAL FIRE

OPERATIONS & PUBLIC WORKS
Structural Inspections & Repairs
West Cedar Bridge
Fleet Replacement
Pavement Management Program
Sidewalks & Curbing - Citywide
Footpath Replacement
General Drainage
Norwalk River Flood Control
City Hall Repairs & Improvements
Various City Buildings - Gen. Capital Repairs
Energy Conservation Various Locations
Branch Library
Main Libraty Repairs and Improvements
Nathaniel Ely
Police Facilities
Ben Franklin
Health Department
Safety Ladders
Tree Planting General
East Avenue Reconstruction
LED Street Light Conversion
SUBTOTAL OPERATIONS & PUBLIC WORKS

TRANSPORTATION, MOBILITY AND PARKING
Traffic Signal Replacement
Artistic Crosswalk Signs
Safe Routes to School Project
New Sidewalk Construction
Pavement Markings for Bikes
Fleet Equipment

$ 15,000
38,000
890,000

$1,350,000
411,000
35,000
13,000
21,000

$ 35,000
300,000
900,000

5,000,000
650,000
100,000
250,000

50,000
400,000
50,000
25,000
20,000
40,000
94,000
100,000
190,000
30,000
15,000
50,000
1,500,000
75,000

$400,000
25,000
225,000
50,000
25,000
150,000

SUBTOTAL TRANSPORTATION, MOBILITY AND PARKING
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$9,874,000
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PARKING AUTHORITY
Parking Facilities
SUBTOTAL PARKING AUTHORITY

LIBRARY
1. GNLYV Abatement/Renovation
2. SONO Branch Repurposing
3. Book Drop
4, Norwalk Newspaper Digitization
5, Main Library Parking & Expansion
SUBTOTAL LIBRARY

HISTORICAL COMMISSION

ADA Access Mill Hill

L- M Mansion Roof Repair

L-M Mansion Code & Repairs
SUBTOTAL HISTORICAL COMMISSION

REDEVELOPMENT
1. Affordable Housing
2. Urban Core Infrastructure Projects
3. Waterfront Public Access
4, Fagade Improvements Redev
SUBTOTAL REDEVELOPMENT

INFORMATION TECHNOLOGY
CITYWIDE TECHNOLOGY PROJECTS
SUBTOTAL INFORMATION TECHNOLOGY

HUMAN RELATIONS AND FAIR RENT
ADA COMPLIANCE
SUBTOTAL HUMAN RELATIONS AND FAIR RENT
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$1,558,000

$ 96,000
50,000
12,000
10,000

450,000

$ 80,000
133,000
2,500,000

$250,000
250,000
250,000
125,000

$592,000

$151,000

$1,558,000

$618,000

$2,713,000

$875,000

$592,000

$151,000

$52,508,000




EXHIBIT B
2019-2020 CAPITAL BUDGET BONDING

Amount Subtotal

WATER POLLUTION CONTROL AUTHORITY

Collection System Rehabilitation $3,000,000
Pump Station Upgrade 2,700,000
SUBTOTAL WPCA $5,700,000
BOARD OF EDUCATION
Jefferson School $9,000,000
Columbus School 9,000,000
Facilities Master Plan Implementation : 2,675,000
BMHS Marine Sciences Pathway Renovation 215,000
Air Conditioning Program 500,000
Instructional Technology 517,000
Curriculum Materials & Textbooks 459,000
Capital Repairs and Replacements 200,000
Rowayton Asbestos Abatement 133,000
Furniture & Equipment 160,000
BMHS TAQ Recommendations 150,000
Kendall Media Center 100,000
District Paving & Concrete 350,000
Energy Conservation Program ~ 110,000
SUBTOTAL BOARD OF EDUCATION $23,569,000
RECREATION & PARKS
Vehicles $ 110,000
Basketball & Tennis Courts 550,000
School & Patk Playgrounds 45,000
Cranbury Park/Gallaher Estate 200,000
Calf Pasture Beach 95,000
Irving Freese Patk 220,000
Nathan Hale Athletic Com 175,000
Broad River Baseball Complex 95,000
Tree Planting 50,000
West Rocks Soccer Complex 1,500,000
Backstop and Fencing 50,000
Paving Sidewalk Project 25,000
Open Space Fund 50,000
Turf Softball 45,000
SUBTOTAL RECREATION & PARKS $3,210,000
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POLICE / COMBINED DISPATCH

Scuba Dry Suits
Animal Control Van
Communication Console

SUBTOTAL POLICE / COMBINED DISPATCH

FIRE

Apparatus Replacement

Portable Radio Upgrade

Building Repairs Various Stations
Air Compressor

Security Cametas & Intercom System

SUBTOTAL FIRE

OPERATIONS & PUBLIC WORKS

Structural Inspections & Repairs

West Cedar Bridge

Fleet Replacement

Pavement Management Program
Sidewalks & Curbing - Citywide
Footpath Replacement

General Drainage

Norwalk River Flood Control

City Hall Repairs & Improvements
Various City Buildings - Gen, Capital Repairs
Energy Consetvation Vatious Locations
Branch Library

Main Library Repairs and Improvements
Nathaniel Ely

Police Facilities

Ben Franklin

Health Department

Safety Ladders

Tree Planting General

East Avenue Reconstruction

LED Street Light Conversion

SUBTOTAT, OPERATIONS & PUBLIC WORKS

TRANSPORTATION, MOBILITY AND PARKING

Traffic Signal Replacement
Artistic Crosswalk Signs
Safe Routes to School Project
New Sidewalk Construction
Pavement Markings for Bikes
Fleet Equipment

$ 15,000
38,000
890,000

$1,350,000
411,000
35,000
13,000

21,000 .

$ 35,000
300,000
900,000

5,000,000
650,000
100,000
250,000

50,000
400,000
50,000
25,000
20,000
40,000
94,000
100,000
190,000
30,000
15,000
50,000
1,500,000
75,000

$400,000
25,000
225,000
50,000
25,000
150,000

SUBTOTAL TRANSPORTATION, MOBILITY AND PARKING
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PARKING AUTHORITY
Parking Facilities
SUBTOTAL PARKING AUTHORITY

LIBRARY
1. GNLV Abatemeni/Renovation

2. SONO Branch Repurposing

3. Book Drop

4, Norwalk Newspaper Digitization

5. Main Library Parking & Expansion
SUBTOTAL LIBRARY

HISTORICAL COMMISSION

ADA Access Mill Hill

L~ M Mansion Roof Repair

L-M Mansion Code & Repairs
SUBTOTAL HISTORICAL COMMISSION

REDEVELOPMENT
1. Affordable Housing
2. Urban Cote Infrastructure Projects
3, Waterfront Public Access
4, Fagade Improvements Redev
SUBTOTAL REDEVELOPMENT

INFORMATION TECHNOLOGY
CITYWIDE TECHNOLOGY PROJECTS
SUBTOTAL INFORMATION TECHNOLOGY

HUMAN RELATIONS AND FAIR RENT
ADA COMPLIANCE
SUBTOTAL HUMAN RELATIONS AND FAIR RENT

ACTIVE/77320.1/TXG/8102199v1
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$1,558,000
$1,558,000
$ 96,000
50,000
12,000
10,000
450,000
$618,000
$ 80,000
133,000
2,500,000
$2,713,000
$250,000
250,000
250,000
125,000
$875,000
$592,000
$592,000
$151,000
$151,000
$52,508,000
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City of Norwalk, Connecticut
TENTATIVE APPROVED BUDGET FY 2019-20
RECOMMENDED MODIFICATIONS

EXPENDITURES BY DEPARTMENT
MAYOR

LEGISLATIVE

CORPORATION COUNSEL

CHIEF OF STAFF

TOWN CLERK

HUMAN RESOURCES & PERSONNEL
HUMAN RELATIONS & FAIR RENT
YOUTH SERVICES

REGISTRAR OF VOTERS

CHIEF FINANCIAL OFFICER

TAX ASSESSOR

TAX COLLECTOR

ACCOUNTING & TREASURY
MANAGEMENT & BUDGETS
PURCHASING

INFORMATION TECHNOLOGY
HEALTH DEPT

POLICE DEPT

FIRE DEPT

ECONOMIC AND COMMUNITY DEVELOPMENT
OPERATIONS AND PUBLIC WORKS
WPCA

EDUCATION-PUBLIC

RECREATION AND PARKS

LIBRARY

HISTORICAL COMMISSION

GRANT AGENCIES

DEBT SERVICE

ORGANIZATIONAL MEMBERSHIPS
EMPLOYEE BENEFITS

PENSIONS

CONTINGENCY

TOTAL EXPENDITURES

REVENUES
CURRENT TAX REVENUES
GRAND LIST
AVERAGE MILL RATE
TOTAL TAX LEVY
RESERVE FOR UNCOLLECTED
Uncollected Rate
TAX LEVY NET OF UNCOLLECTED
Collection Rate
L.OCAL ELDERLY TAX RELIEF
OTHER PROGRAMS
TAX APPEALS
TOTAL REDUCTIONS
NET CURRENT TAX REVENUES

OTHER TAX REVENUES
BACK TAX COLLECTIONS
SUPPLEMENTAL AUTOS

OTHER TAX REVENUES

NET TAX REVENUES
NON-TAX REVENUES
INTEREST & PENALTIES
INTERGOVERNMENTAL REVENUE
INVESTMENT INCOME
DEPARTMENTAL RECEIPTS
MISCELLANEQUS
TRANS FROM FUND BALANCE
TOTAL NON-TAX REVENUES
TOTAL REVENUE

REVENUES LESS EXPENDITURES

FY 201820 -. VARIANCE TO
MODIFIED. 57| ORIGINAL
TENTATIVE APPROVED | TENTATIVE
U pupaer | APPROVED

< R UE U A U A A VX UP U U U U A U U D A U U A0 <5 A A AN A8 A0 U A A

9

1,903,401
¢4

A% RV I TR Ve T 9 W [in

{19,769}
4,867
41,475

‘.35.5,234,802 -
:11,861,868 | -
1,103,427 (26,573}

8 1 $ -
3 28,19 | 8 {0.004)
5 L8iLizs | § (617%9)
$ 3 {865)
K $ -
18 (60,934)
$ -

5 -

$ .

$ -

55,469,311 | § -
1 321,696,458 | § {60,934)
{60,934)

w i vl w vt e o e ol il n

i A
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City of Norwalk, Connectlcut
TENTATIVE APPROVED BUDGET FY 2019-20
RECOMMENDED MODIFICATIONS

tigoteze T, T . FY 2019-20 VARIANCE TO
ATIVEAPPROVER | * -+ MODIFIED ORIGINAL
$ Lo » % . TENTATIVEAPPROVE'D TENTATIVE
EXPENDITURES BY DEPARTMENT vs, DBUD 2019 BUDGET APPROVED
MAYOR S ] [ T A E] .
LEGISLATIVE $ § 4§ 14,550 | & -
CORPORATION COUNSEL $ $ & 1,212,455 | & -
CHIEF OF STAFF $ S $ - 766403 | § -
TOWN CLERK 3 $ $ 651,163 [ § -
HUMAN RESOURCES & PERSONNEL H $ $ 634,804 | 3 -
HUMAN RELATIONS & FAIR RENT $ § $ 380,385 | $ -
YOUTH SERVICES $ $ - $ 381,246 | $ -
REGISTRAR OF VOTERS § $ 3 621,098 | § .
CHIEF FINANCIAL OFFICER $ $ 8 229,551 | & -
TAX, ASSESSOR $ $ 3 1,145,624 | -
TAX COLLECTOR $ 3 $ 1,016,477 | § -
ACCOUNTING & TREASURY $ k] $ 893,293 | § -
MANAGEMENT & BUDGETS $ 5 $ 5,748 $ -
PURCHASING $ $ & - 4298501 % -
INFORMATION TECHNOLOGY $ J8 .- § 2,207,314 | § -
HEALTH DEPT S 5! $ - 2370501 | § -
POLICE DEPT § $ 5 26,569,041 | 5 -
FIRE DEPT $ i$ 3 ‘19,568,250 [ § -
ECONOMIC AND COMMUNITY DEVELOPMENT $ {4 $ 4,227,762 | $ -
OPERATIONS AND PUBLIC WORKS 3 18 3 17,306,089 | $ -
WPCA g $ $ B79,761 |3 (19,769)
EDUCATION-PUBLIC $ % S 198,491,359 | § -
RECREATION AND PARKS $ $ 3 4,748,172 | $ 4,867
LIBRARY s 418 $ 4,120,564 { $ -
HISTORICAL COMMISSION $ s $ - 255,69113% 41,475
GRANT AGENCIES $ $ . $ 2,282,966 | § -
DEBT SERVICE $ § 1 $ 28,685,460 | § -
ORGANIZATIONAL MEMBERSHIPS $ $ $ 106589 | § -
EMPLOYEE BENEFITS $ H § 98,284,802 | § -
PENSIONS $ 8 $ 14,861,868 | § -
CONTINGENCY $. FER 4% § 1,108,427 | § (26573)
TOTAL EXPENDITURES EX 3 {§ WS, . 364,533,203 | § =
REVENUES $
CURRENT TAX REVENUES
GRAND LIST s $ 14,311,193,584 | § -
AVERAGE MILL RATE $ $ + 23185]% {0.004)
TOTAL TAX LEVY ] 2% $ 331,811,126 | § {61,799)
RESERVE FOR UNCOLLECTED $. 1% § 4,645,356 | $ (865)
Uncollected Rate _ 1.40%) $ -
TAX LEVY NET OF UNCOLLECTED $ 827,165,770 | $ {60,934)
Collection Rate " 98,6%) % -
LOCAL ELDERLY TAX RELIEF 3 1,851,130 § § -
OTHER PROGRAMS $ 618,181 ] $ -
TAX APPEALS $ 3,000,000 | $ -
TOVAL REDUCTIONS 3 5469314 3 .
NET CURRENT TAX REVENUES 3 $ 421,696,459 | § {60,933)
OTHER TAX REVENUES A )
BACK TAX COLLECTIONS § $0.0%| $ 3,000,000 | § -
SUPPLEMENTAL AUTOS $ 500,000 23,8%] § 2,600,000 | § -
OTHER TAX REVENUES % Chaso0g00 - mgewl $ 5,600,000 | $ -
NET TAX REVENUES 318 13,178,680 35%| 8 327,296,459 | $ {60,934)
NON-TAX REVENUES ’ Lo
INTEREST & PENALTIES $ $ 3.6%1 5 1,903,401 | $ -
INTERGOVERNMENTAL REVENUE $ $ “2.2%| $ 16,603,868 | $ -
INVESTMENT INCOME s § - 50,0/ $ + 1,500,000 | § -
DEPARTMENTAL RECEIPTS $- H 1.2.2%] 8 11,744,682 | § -
MISCELLANEOUS $. $ 22.3%| $ 2,484,883 | $ 60,934
TRANS FROM FUND BALANCE $- =5 103.4%] $ 6,000,000 | 5 -
TOTAL NON-TAX REVENUES v 5 (XAKS $ 238, 5 55934
TOTAL REVENUE §: $ . 13,460,845 .- . B.8%| 8 367,533,243 | § =
REVENUES LESS EXPENDITURES 5 AR 0.0%|S - IF -
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The City of Norwalk Board of Estimate and Taxation
FY 2019-20 APPROVED MILL RATES

FY 2019-20 TENTATIVE APPROVED
L ! AUTONOMOUS DISTRICTS
R £ 4 2nd 3rd 4th 5th 6th 10th
" Downtown  South East Sewered NoGarbage Rowayion Motar
A Norwajk  Norwalk  Norwalk Main Area Main Area Vehicle
BX “SERVICE DISTRICTS o
»Fifth R R 20,234 20.234 20,234 20.234 20,234 20.234
“Flre " 12,520 2,520 2.520 2.520 2,520
‘:Fourth -Garbage, . 0566 0.566 0.566 0.566
‘Street Lighting . - e 0.049 0.049
Sixth = ~Rawayts . 1.165
23,320 23.320 23.320 23.369 22.803 21.399 30.543
FY. 2018-19 Taxes o ' 126.605 26.605 26,605 26,662 25.930 24,194 30,499
%1n (12 35%) (12.35%) (12.35%)  (12.35%) (12.06%) (11.55%)  0.14%
Median Assessed Value ) $240,170  $227,420 $304,840 5275550  $375,840 $764,730
%.Increase v. 2018~19 9% -, 13% 19% 8% 6% 11%
FY.2019-20 Taxes - " $5,601 $5,303 $7,109 $6,439 $8,570 $16,364
FY 2018-18 Taxes 1, $5,836 $5,333 $6,823 $6,833 89,228 $16,713
Change Inc. /(Dec.) {3235.71)  (29.80) $286.02 (3394.14)  (5657.43) (534827}
%. Change Taxes {4.04%) {0.56%) 4,19% (5.77%) (7.12%) {(2.08%)
FY 2019-20 MODIFIED TENTATIVE APPROVED
] AUTONOMOUS DISTRICTS |
1st Znd 3rd 4th 5th ath 10th
Downtown  South East Sewered No Garbage Rowayton Motor
Norwalk  Norwalk  Norwalk Main Area Main Area Vehicle
SERVICE DISTRICTS |
Fifth 20,230 20,230 20.230 20,230 20.230 20.230
Fire 2,519 2.519 2.519 2,519 2.518
Fourth-Garbage 0.566 0.566 0.566 0.566
Street Lighting 0.049 0.049
Sixth - Rowayton ) 1,185
FY 2019-20 Taxes 23.315 23.315 23.315 23,364 22,798 21.395 30,543
FY 2018-19 Taxes 26,605 26,605 26.605 26.662 25,930 24,194 30.499
% Increase Mill Rate {12.37%)  (12.37%) (12.37%) {12.37%) {12.08%) (11.57%) 0.14%
Median Assessed Value $240,170  $227,420 $304,840  5275,550 5375,840 §764,730
FY 2019-20 Taxes $5,600 $5,302 47,107 $6,438 $8,568 $16,361
FY 2018-19 Taxes $5,836 55,333 56,823 $6,833 $9,228 $16,713
Annual Increase Taxes {5237) {s31) $284 {$396) {5658) {$351)
% Change Taxes (4.06%) {0.58%) A.17% (5.79%) (7.14%) {2.10%)
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CITY OF NORWALK

LAW DEPARTMENT -

Crry Haiy,
125 BAST AVENUE, P.O, BoX 5125
NORWALK, COMNECTICUT 06356-5125

TEL: (203) 854-7750
BAX: (203) 854-7501

Norwalk Board of Estimate & Taxation
Norwalk City Hall - 125 East Avenue
Norwalk, Connecticut 06851

[
Re:  Special Capital Appropriation To Refund First Taxing District For Overpaymerits
To City Per Bond Agreement And Approval To Refinance Bond Payments

Dear Mr. Chairman and Board Members:

) The City of Norwalk (the “City™) and the First Taxing District (the “District”) entered
into a Loan Agreement and Security Agreement by and between the City and the District, dated
December 1,2010 (the “Agreement), whereby the City agreed to make certain loans to the
District, and the City further agreed to issue general obligation bonds to finance loans. To
evidence such loans. the District gave the City the District Bond. dated December 20, 2010. The
City made three loans to the District under the Agreement. and the City financed the loan that is -
the subject of this request to the District in the amount of $4.585,000. at an interested rate of
3.43%. The intent of the deal was that the District would pay the City the same rate thal the City
was paying on the money it bonded. Therefore, when the deal was first entered into the City was
paying 3.43% interest on the underlying bonds so that was the rate of interest that the District
paid the City. Section 2.1 of the Agreement states that the interest rate on the loan “shall*be
equal to the interest rate of the Bonds which are issued to finance such loan.” Attached hereto as
Exhibit 1 for your reference please find the initial Memorandums from the Mayor and Finance
Director in 2010 describing the proposed transaction, along with the enclosed resolution for

approval of the bonds.

In addition to the interest payments. the District paid all of the City’s initial
administrative costs of approximately $70.000, which included work from outside bond counsel
for both the City and District. The District also paid the City a $320,500 administrative fee for
processing the bonds for the District.

In September 2015 the City refinanced its bonds, which included the subject loan to the
Districl. As a result of the City’s bond refinancing in September 2015. the City’s underlying
bonds which financed the loan to the District had the interest rate reduced trom 3.43% to
2.64%. On October {. 2015, the District issued a written request to the City to revise interest
payments to 2.64% in accordance with the new interest rate that the City was paying for its
underlying bonds. The previous Finance Directlor and other City officials discussed the request

{00051867.00CX 1}



with the District back in 2016; however, a formal request to approve the District’s request was
never submitted to the BET and Council for approval. The District recently resubmitted its
request and the Mayor and Council leadership have agreed to now move this request forward for
approval. The Mayor and I have had multiple meetings with the District regarding this request
and we both respectfully recommend your approval since the initial intent of the agreement
between the City and District was not for the City to make a profit on the bonds that it issued to
finance the loan to the District. Furthermore, the District already paid all of the costs associated
with the underlying transaction, and the City even obtained an administrative fee of $320,500 for
processing the bond/loan on behalf of the District.

Please note that the District is requesting that since this proposal could have been
approved back in late 2015 but was never brought forward that the City agree to retroactively
apply the lower interest rate back to payments starting in October 2015. There are 44 monthly
payments from October 2015 to May 2019. The total difference in overpaid interest (based on
2.64% instead of 3.43%) is $93,798.58. Attached hereto for your reference as Exhibit 2 is an
amortization schedule (prepared by Angela Fogel, Director of Management and Budget) showing
how the total credit was calculated.

Ms. Fogel suggested that the most practical manner to apply the credit would be to reduce
the balance of the loan before the June 2019 payment by the $93,798.58 amount of the previous
overpayment so that the new loan balance starting with the June 2019 payment will be
$2.714.513.61, as shown on the amortization schedule which is attached hereto as Exhibit 3. As
a result of the reduced loan balance and new interest rate of 2.64%, the monthly payments
starting in June 2019 will be reduced as shown on Exhibit 3

I respectfully request your approval for a special appropriation of $93,798.58 to be
applied as a credit (not a refund) to the District for future loan payments as shown on Exhibit 3.
[ further request your approval to reduce the interest rate of the subject loan from 3.43% to
2.64% as shown on Exhibit 3

Please note that District’s attorney, Frank Murphy. will be attending your meeting to
provide a brief presentation and to answer any questions. Please do not hesitate to contact nie if
you have any questions or if [ could provide you with any further information. Thank you for
your consideration of this proposal.

Vely truly yours,

Mano F. Coppola
Corporation Counsel

Enclosures

CC: Hon. Mayor Harry Rilling
Angela Fogel. Director of Management & Budgel
Henry Dachowtiz. Finance Director
Chitsamay Lam. Comptroller
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OFFICE OF THE MAYOR

MEMORANDUM

Date: September 2, 2010

To:  Members of the Planning Commission L
Members of the Board of Estimate and Taxation
Members of the Common Council

From: Richard Moccia, Mayor

Re:  Special Capital Appropriation — First District Water Department

RICHARD A, tiOCCIA

As explained in the attached back up material, we have received a request for an $8,585,000 special
capital appropriation from the First Taxing District Water Department, so that the District can finance a
portion of their planned capital improvements program through the City. This will allow the District to
realize lower interest costs on this transaction than would be possible if they were to finance this on their
own and to pass those savings on to the ratepayers of the First District Water Department,

All costs associated with this transaction will be paid by the First District Water Department, including
principal, interest, cost of issuance, and an annual administrative fee payable to the City while bonds are
outstanding. The City is structuring the loan agreement between the City and the District {o incorporate
several levels of security, including a requirement that the District fund a debt service reserve fund, and
establish a mechanism to intercept District revenues to ensure that bond holders are repaid.

I recommend approval of this special appropriation and bond resolution.
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ORI
DEPARTMENT OF FINANCE
OFFICE OF THE DIRECTOR
MEMORANDUM
DATE: September 2, 2010

TO: Richard A. Moccia, Mayor
The Members of the Board of Estimate and Taxation
The Members of the Planning Commission
The Members of the Common Council P
A A A G -
FROM: Thomas Hamilton, Director of I““inamc(e!L ST

RE; Proposed Authorization to Issue Bonds on Behalf of the First Taxing District

Attached is a special capital appropriation and bond resolution in the amount of $8,585,000. The
purpose of this resolution is to permit the First Taxing District to “piggyback” on the City’s
favorable bond rating and to allow the First Taxing District and their rate-payers to realize
interest savings on borrowings that the District plans to undertake in order to finance capital
improvements to infrastructure owned and operated by the First District.

While the First District has the legal authority to issue their own bonds, in practice they have
generally financed capital improvements from operating cash, and have not exercised this
bonding authority. Until recently, this was workable because the District’s capital needs were
rather modest, However, the District now has capital needs projected over the next five years to
cost $18,755,000, including a mandate to fund safety repairs to two dams, replace undersized
water mains, and improve fire flows. A summary schedule of the District’s five-year capital plan
is attached. The District is seeking to issue debt to cover $8,585,000 of this amount, and will
finance the remaining portion incrementally from annual operating revenues of the District,

The First District is currently not rated by the major rating agencies, and the expense associated
with bringing an inaugural issue to market would be considerable, and the interest rate they
would likely achieve in the market would be higher than the rate the City enjoys, because they
are not a well-known issuer like the City. The District has requested, therefore, that the City
allow the District to “piggyback” on the City for purposes of this financing. The District would
be responsible for repaying all principal and interest to the City. In the past, the City has allowed
the Sixth Taxing District to do essentially the same thing, albeit the amounts of money involved
have been considerably less (the most recent such example was last year, when the Sixth District
financed a $300,000 fire truck through the City). In addition, the City has allowed the Qak Hills
Park Authority to make use of the City’s bonding capacity for their capital projects.

While the primary beneficiary of this transaction is the First Taxing District, there are some

reasons that the City should consider entertaining it. Firs(, our taxpayers and the First Taxing
District’s water customers are largely one and the same. If the First District borrows the funds
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on their own and incurs higher interest costs as a result, it is Norwalk’s citizens and property
owners who will bear the burden of the higher interest costs in their water bills. By agreeing to
this transaction, the City will be helping the District keep water rates lower than would otherwise
be the case for customers of the First District Water Department.

Furthermore, the largest of these capital projects (dam rehabilitation to meet safety requirements)
serves to protect downstream property, much of which lies in Norwalk. And, of course, the
funds that will be used to improve fire flows also has a direct bearing on the City Fire
Department’s capability to deliver fire suppression services and protect public safety.

Prior to the issuance of any notes or bonds, the resolution requires that a loan agreement between
the City and the First District be executed. This loan agreement will provide that the District
pledge its full faith and credit to secure the loan, and it will further require that a lien be
established on revenues of the District to secure repayment. The First District will be required to
establish a debt service reserve fund equal to one year of principal and interest, and establish a
mechanism to intercept revenues to ensure that this debt service reserve fund remains fully
funded. The debt service reserve fund will be held by a third party custodian bank, and the
intercept mechanism will also be administered by a third party bank. With these security
features in place, the likelihood of a default by the District is remote.

In addition, the City and the District have agreed that the District will not only pay principal,
interest, and cost of issuance on this obligation, but they will also pay to the City an annual
administrative fee equal to 35 basis points on the balance of any debt outstanding. Over the
twenty-year life of the bond issue, this fee is projected to generate approxirnately $300,000 of
revenue for the City. The City’s financial advisors have reviewed this transaction and have
advised us that they do not believe that entering into this fransaction will have a negative impact
on the City’s bond rating or debt capacity. While $8.5 million is not a trivial amount of money,
it is not enough to materially alter any of the debt ratio metrics used by rating analysts.
Moreover, if the First District were to issue stand-alone debt, this would be considered

“overlapping” debt of the City anyway.

Attached is a resolution, prepared by City bond counsel, appropriating $8,585,000 for capital
projects of the First Taxing District and authorizing the issuance of City bonds to meet this
appropriation. These obligations will represent general obligations of the City, but [ am
confident that the City will not be called upon to assume payment of the obligations. I believe
that the benefit to the customers of the First District Water Department—who are primarily
Norwalk residents and businesses—outweighs any remote risk that the transaction could
theoretically pose to the City, and the administrative fee we will be charging adequately
compensates the City for that risk.

Ce: Dominick DiGangi, General Manager, First District Water Department
S. Frank D’Ercole, Robinson & Cole
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DEPARTMENT OF FINANCE
OFFICE OF THE DIRECTOR
DATE: October 8, 2010
TO: The Members of the Finance Committee
FROM: Thomas Hamilton, Director of Finance

RE: Update on Bond Resolution and Loan Agreement with First District

At the last Finance Committee meeting, we presented a Special Capital appropriation, bond
resolution and draft loan agreement between the City of Norwalk and the First District Water
Department. The purpose of these documents is to permit the F irst District Water Department to
“piggyback” on the City’s favorable bond rating, so that they can finance necessary capital
improvements to their infrastructure at the lowest possible interest rates. This will allow the
District to save interest expense, and pass those savings onto their water customers, most of
whom are residents and taxpayers of the City of Norwalk.

The item was tabled at the last meeting, because the City and the District had not yet completed
negotiations on all aspects of the security pledge that the District would be making under the
loan agreement. These negotiations have now been completed, and a revised loan agreement is
attached, The City was represented by City bond counsel, Robinson and Cole, in these
negotiations. The loan agreement provides the City with a variety of elements to secure the
repayment of this obligation of the First District. Among the important security features
included in this agreement are the following:

o The First District is pledging its full faith and credit to the repayment of this obligation
with the District granting the City a continuing first priority security interest in all of the
Gross Revenues of the District;

e The District is required to fund a Debt Service Reserve Fund equal to one year of
principal and interest. The Debt Service Reserve Fund will be established, held, and
maintained by the City;

o The District is required to make monthly payments into a Debt Service Fund established
and held by the City. These monthly payments will be based on 1/12 of the principal
next due on the loan, and 1/6 of the interest next due (the loan is structured with an
annual principal payment, and biannual interest payments).

o The District is required to enter into a “Control Agreement” with their bank or any
subsequent bank into which they deposit their Gross Receipts. In the event of a default
under the loan agreement, this Control Agreement gives the City the right to intercept the
Gross Receipts of the District to cure an event of default.
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[n addition, the loan agreement provides that the City will charge the District an annual
administrative fee equal to 35 basis points on the outstanding loan balance. The District will pay
for any fees or expenses related to issuance of the bond and loan agreement, and a proportionate
share of the cost of issuance incurred by the City.

I believe that the City is well protected by this loan agreement, and I am satisfied that approving
this Special Capital Appropriation and bond resolution is in the best interest of the taxpayers of
the City of Norwalk.

Cce: Richard A. Moccia, Mayor
Dominick DiGangi, First District Water Department
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ROB!NSON &I, COLELLP S. FRANK D'ERCOLE

Law Offices
BosTON
PROVIDENCE
HARTFORD

New LodNpon
STAMFORD
WHITE PLAINS
NEw York CiTy
ALBANY
SARASOTA

WWw.rc.com

280 Trumbull Street
Hartford, CT 06103-3597
Main (860) 275-8200
Fax (860) 275-8299
sdercole(@rc.com

(860) 275-8246

VIiA E-MAIL

Septemnber 2, 2010

Mr. Thomas S. Hamnilton
Director of Finance

City of Norwalk

125 East Avenue
Norwalk, CT 06856

Re:  Resolution Appropriating $8,565,000 For Capital Projects Of The First Taxing
District And Authorizing The Issuance Of $8,565,000 Bonds Of The City To
Meet Said Appropnation And Pending The Issuance Thereof The Makmg of
Temporary Borrowings For Such Purpose

Dear Tom:

Enclosed please find the captioned resolution to be adopted by the Board of Estimate
and Taxation and the Common Council, including a set of proceedings with respect to its
adoption. '

By copy of this letter to the City Clerk, I am requesting that we receive two complete
copies of the proceedings as they appear in the City Record Books,

If you have any questions, please do not hesitate to call me.

Very truly yours,

57

S. Frank I'Ercole

SFD/sk

Enclosures

ce: Honorable Richard Moccia, Mayor
Frederic J. Gilden, Comptroller
Robert Maslan, Corporation Counsel
Ellen G. Wink, City Clerk
Susan Kreutzer
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RESOLUTION APPROPRIATING $8,585,000 FOR CAPITAL
PROJECTS OF THE FIRST TAXING DISTRICT AND
AUTHORIZING THE ISSUANCE OF $8,585,000 BONDS OF
THE CITY TO MEET SAID APPROPRIATION AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

RESOLVED:

Section I. The sum of $8,585,000 is appropriated for the financing of certain capital
projects of the First Taxing District (the “District”) approved by the District for the fiscal years
ending June 30, 2011 and June 30, 2012, including rehabilitation of Browns Darn and Grupes Dam,
transrnission and water main improvements, and related water department improvements, as set
forth in the District’s Capital Improvement Plan and for administrative, printing, legal and
financing costs related thereto.

Section 2. To meet said appropriation $8,585,000 bonds of the City or so much thereof ds
shall be necessary for such purpose are authorized to be issued in one or more series as determined
by the Mayor and the Director of Finance, provided that the total amount of bonds to be issued shall
not be less than an amount which will provide funds sufficient with other funds available for such
purpose to pay the principal of and the interest on all temporary borrowings in anticipation of the
receipt of the proceeds of said bonds outstanding at the time of the issuance thereof, and to pay for
the administrative, printing and legal costs of issuing the bonds. The bonds shall be in the
denomination of $5,000 or a whole multiple thereof, mature not later than the twentieth year after
their date, be issued in fully registered form, be executed in the name and on behalf of the City by
the manual or facsimile signatures of the Mayor, Comptroller, City Clerk and Director of Finance,
bear the City seal or a facsimile thereof, be payable at a bank or trust company, be certified by a
bank or trust company, which bank or trust company may also be designated the registrar and
transfer agent, and be approved as to their legality by nationally recognized bond counsel. The
bonds shall be general obligations of the City and each of the bonds shall recite that every
requirement of law relating to its issue has been duly complied with, that such bond is within every
debt and other limit prescribed by law, and that the full faith and credit of the City are pledged to
the payment of the principal thereof and interest thereon. The aggregate principal amount of each
series of bonds to be issucd, the annual installments of principal, redemption provisions, if any, the
cerlifying, registrar and transfer agent and paying agen, the date, time of issue and sale and other
terms, details and particulars of such bonds including approval of the rate or rates of interest
payable thereon shall be determined by the Common Council, or such other persons as the Council
shall designate, in accordance with the General Statutes of the State of Connecticut, as amended.
Prior to the issuance of any notes or bonds under this resolution, the District and the City shall enter
into a loan agreement (and security agreement) (the “‘Agreement”) for the payment of the principal
of and interest on such notes or bonds including any administrative and related fees and costs of
issuance payable to the City. The District’s Agreement shall be secured by the full faith and credit
of the District and a lien on certain revenues of the District, including, without limitation, water
service charges and fire service charges. The Mayor and the Director of Finance are hereby

10595279-v1



authorized to execute and deliver on behalf of the City, the Agreement and other related documents
and their signatures thereon shall evidence their approval of the Agreement and any other related
documents.

Section 3. Said bonds shall be sold by the Mayor in a competitive offering or by
negotiation, in his discretion. If sold in a competifive offering, the bonds shall be sold at not less
than par and accrued interest on the basis of the lowest net or true interest cost to the City. A notice
of sale or a summary thereof describing the bonds and setting forth the terms and conditions of the
sale shall be published at least five days in advance of the sale in a recognized publication carrying
municipal bond notices and devoted primarily to financial news and the subject of state and
municipal bonds. If the bonds are sold by negotiation, the purchase agreement shall be subjeet to
the approval of the Common Council, or such other persons as the Council shall designate.

Section 4. Subject to the requirements of this resolution, the Mayor and Director of Finance
are authorized to make temporary borrowings in anticipation of the receipt of the proceeds of said
bonds. Notes evidencing such borrowings shall be signed by the Mayor and Director of Findnce,
have the seal of the City affixed, be payable at a bank or trust company designated by the Director
of Finance, be approved as to their legality by Robinson & Cole LLP, Attorneys-at-Law, of
Hartford, and be certified by a bank or trust company designated by the Director of Finance
pursuant to Section 7-373 of the General Statutes of Connecticut, as amended. They shall be issued
with maturity dates which comply with the provisions of the General Statutes governing the
issuance of such notes, as the same may be amended from time to time. The notes shall be general
obligations of the City and each of the notes shall recite that every requirement of law relating to its
issue has been duly complied with, that such note is within every debt and other limit prescribed by
law, and that the full faith and credit of the City are pledged to the payment of the principal thereof
and the interest thereon. The net interest cost on such notes, including renewals thereof, and the
expense of preparing, issuing and marketing them, to the extent paid from the proceeds of such
renewals or said bonds, shall be included as a cost of the project described in Section 1. Upon the
sale of the bonds, the proceeds thereof, to the extent required, shall be applied forthwith to the
payment of the principal of and the interest on any such notes then outstanding or shall be deposited
with a bank or trust company in trust for such purpose.

Section 5. The City hereby expresses its official intent pursuant to §1.150-2 of the Federal
Income Tax Regulations, Title 26 (the "Regulations"), to reimburse expenditures paid sixty days
prior to and anytime after the date of passage of this resolution in the maximurn amount and for the
project described in Section 1 with the proceeds of bonds or notes authorized to be issued by this
resolution. The bonds or notes shall be issued to reimburse such expenditures not later than 18
months after the later of the date of the expenditure or the substantial completion of the project, or
such later date the Regulations may authorize. The City hereby certifies that the intention to
reimburse as expressed herein is based upon its reasonable expectations as of this date. The
Director of Finance or his designee is authorized to pay project expenses in accordance herewith
pending the issuance of the bonds or notes.

Section 6. The Mayor and Director of Finance are hereby authorized, on behalf of the City,
to enter into agreements or otherwise covepant for the benefit of bondholders to provide




information on an annual or other periodic basis to nationally recognized municipal securities
information repositories or state based information repositories (the "Repositories”) and to provide
notices to the Repositories of material events as enumerated in Securities and Exchange
Commission Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or
desirable 1o effect the sale of the bonds and notes authorized by this resolution. Any agreements or
representations to provide information to Repositories made prior hereto are hereby confirmed,
ratified and approved.

Section 7. (a) The City hereby establishes a program (the “Program’) of originating or
acquiring program loans pursuant to Chapler 98 of the General Statutes of Connecticut, Revision of
1958, as amended, for the purpose of making “program investments” (as defined in Section 1.148-1
of the Regulations) (“Program Loans”) for governmental purposes, including loans to the District
for the governmental purposes described in Section | above;

(b) At least ninety-five percent (95%) of the proceeds of the Program Loans or the cost of
acquiring Program Loans represents one or more loans to: (1) a substantial number of persons
representing the general public; (ii) States or political subdivisions; (iit) organizations exempt from
taxation under Section 501(c)(3) of the Code; (iv) persons who provide housing and related
facilities; or (v) any combination of (i), (if), (iif) or (iv) of this subsection;

(c) At least ninety-five percent (95%) of the receipts from the Program Loans are used to
pay principal, interest or redemption prices on bonds that finance the Program (“Program Bonds”),
to pay or reimburse administrative costs of Program Bonds or the Program, to pay or reimburse
anticipated fiture losses directly related to the Program, to finance additional Program Loans, or to
redeem or retire governmental obligations at the next earliest possible date of redemption;

(d) Contracts, instruments and other documents executed in connection with a Program
Loan prohibit the District, and any “related party” (as defined in the Treasury Regulations) to the
District, from purchasing Program Bonds in an amount related to the District’s Program Loan; and

(¢) The City shall not waive its right to treat a Program Loan as a “prograrn investment”’
under the Regulations unless so indicated in writing in the Tax Regulatory Agreement or other
certificate of the City regarding the tax aspects of issuing a Program Bond.

Section 8. This resolution shall take effect upon its approval by the Common Council.
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September 23, 2015 Bond Refunding Credit Calculation
FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

loan 3,648,896 Balance as of Beginning of Period 10/20/2015
periods 191 Months remaining after 10/20/2015
rate 2.64% Refunded Bond rate
Rate on 15.9 Year Bands August 16, 2011 (191 remaining periods after 8/20/2015) . s
Balance as of 10/20/2015 . e
Balance Credit
Period Payment Date Principal Interest Payment Loan 3,648,896
1 10/20/2015 $19,104.17 8,027.57 $27,131.74 $3,629,791.50 (2,402.19)
2 11/20/2015 $19,104.17 7,985.54 $27,089.71 $3,610,687.33 (2,389.61)
3 12/20/2015 $19,104.17 7,943.51 $27,047.68 $3,591,583.16 (2,377.04)
4 1/20/2016 $19,104.17 7,901.48 $27,005.65 $3,572,478.99 (2,364.46)
5 2/20/2016 $19,104.17 7,859.45 $26,963.62 $3,553,374.82 (2,351.89)
6 3/20/2016 $19,104.17 7,817.42 $26,921.59 $3,534,270.65 (2,339.31)
7 4/20/2016 $19,104.17 ‘ 7,775.40 $26,879.57 $3,515,166.48 (2,326.72)
8 5/20/2016 $19,104.17 7,733.37 $26,837.54 $3,496,062.31 (2,314.15)
9 6/20/2016 $19,104.17 7,691.34 $26,795.51 $3,476,958.14 (2,301.57)
10 7/20/2016 $19,104.17 - 7,649.31 $26,753.48 $3,457,853.97 (2,289.00)
11 8/20/2016 $19,104.17 7,607.28 $26,711.45 $3,438,749.80 (2,276.42)
12 9/20/2016 $19,104.17 7,565.25 $26,669.42 $3,419,645.63 (2,263.84)
13 10/20/2016 $19,104.17 7,523.22 $26,627.39 $3,400,541.46 (2,251.27)
14 11/20/2016 $19,104.17 7,481.19 $26,585.36 $3,381,437.29 (2,238.69)
15 12/20/2016 $19,104.17 7,439.16 $26,543.33 $3,362,333.12 (2,226.11)
16 1/20/2017 $19,104.17 7,397.13 $26,501.30 $3,343,228.95 (2,213.54)
17 2/20/2017 $19,104.17 7,355.10 $26,459.27 $3,324,124.78 (2,200.96)
18 3/20/2017 $19,104.17 7,313.07 $26,417.24 $3,305,020.61 (2,188.39)
19 4/20/2017 $19,104.17 7,271.05 $26,375.22 $3,285,916.44 (2,175.80)
20 5/20/2017 $19,104.17 7,2259.02 $26,333.19 $3,266,812.27 (2,163.22)
21 6/20/2017 $19,104.17 7,186.99 $26,291.16 $3,247,708.10 (2,150.65)
22 7/20/2017 $19,104.17 7,144.96 $26,249.13 $3,228,603.93 (2,138.07)
23 8/20/2017 $19,104.17 7,102.93 $26,207.10 $3,209,499.76 (2,125.50)
24 9/20/2017 -$19,104.17 7,060.90 $26,165.07 $3,190,395.59 (2,112.92)
25 10/20/2017 $19,104.17 7,018.87 $26,123.04 $3,171,291.42 (2,100.34)
26 11/20/2017 $19,104.17 6,976.84 $26,081.01 $3,152,187.25 (2,087.77)
27 12/20/2017 $19,104.17 6,934.81 $26,038.98 $3,133,083.08 (2,075.19)
28 1/20/2018 $19,104.17 6,892.78 $25,996.95 $3,113,978.91 (2,062.62)
29 2/20/2018 $19,104.17 6,850.75 $25,954.92 $3,094,874.74 (2,050.04)
30 3/20/2018 $19,104.17 6,808.72 $25,912.89 $3,075,770.57 (2,037.46)
31 4/20/2018 $19,104.17 6,766.70 $25,870.87 $3,056,666.40 (2,024.88)
32 5/20/2018 $19,104.17 6,724.67 $25,828.84 $3,037,562.23 (2,012.30)
33 6/20/2018 $19,104.17 6,682.64 $25,786.81 $3,018,458.06 (1,999.73)
34 7/20/2018 $19,104.17 6,640.61 $25,744.78 $2,999,353.89 (1,987.15)
35 8/20/2018 $19,104.17 6,598.58 $25,702.75 $2,980,249.72 (1,974.57)
36 9/20/2018 $19,104.17 6,556.55 $25,660.72 $2,961,145.55 (1,962.00)
37 10/20/2018 $19,104.17 6,514.52 $25,618.69 $2,942,041.38 (1,949.42)
38 11/20/2018 $19,104.17 6,472.49 $25,576.66 $2,922,937.21 (1,936.84)
39 12/20/2018 $19,104.17 6,430.46 $25,534.63 $2,903,833.04 (1,924.27)
40 1/20/2019 $19,104.17 6,388.43 $25,492.60 $2,884,728.87 (1,911.69)
41 2/20/2019 $19,104.17 6,346.40 $25,450.57 $2,865,624.70 (1,899.12)
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September 23, 2015 Bond Refunding Credit Calculation
FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

loan 3,648,896 Balance as of Beginning of Period 10/20/2015
periods 191 Months remaining after 10/20/2015
rate 2.64% Refunded Bond rate

[Rate on 15.0 Vear Bonds August 16, 2011 (191 remaining periods after 9/20/2015) 2.64%
Balance as of 10/20/2015 | . . @ RauEd
Balance Credit
Period Payment Date Principal Interest Payment Loan 3,648,896
42 3/20/2019 $19,104.17 6,304.37 $25,408.54 $2,846,520.53 (1,886.54)
43 4/20/2019 $19,104.17 6,262.35 $25,366.52 $2,827,416.36 (1,873.95)
44 5/20/2019 $19,104.17 6,220.32 $25,324.49 $2,808,312.19 (1,861.38)
45 6/20/2019 $19,104.17 6,178.29 $25,282.46 $2,789,208.02
46 7/20/2019 $19,104.17 6,136.26 $25,240.43 $2,770,103.85
47 8/20/2019 $19,104.17 6,094.23 $25,198.40 $2,750,999.68
48 9/20/2019 $19,104.17 6,052.20 $25,156.37 $2,731,895.51
49 10/20/2019 $19,104.17 6,010.17 $25,114.34 $2,712,791.34
50 11/20/2019 $19,104.17 5,968.14 $25,072.31 $2,693,687.17
51 12/20/2019 $19,104.17 5,926.11 $25,030.28 $2,674,583.00
52 1/20/2020 $19,104.17 5,884.08 $24,988.25 $2,655,478.83
53 2/20/2020 $19,104.17 5,842.05 $24,946.22 $2,636,374.66
54 3/20/2020 $19,104.17 5,800.02 $24,904.19 $2,617,270.49
55 4/20/2020 $19,104.17 5,758.00 $24,862.17 $2,598,166.32
56 5/20/2020 $19,104.17 5,715.97 $24,820.14 $2,579,062.15
57 6/20/2020 $19,104.17 5,673.94 $24,778.11 $2,559,957.98
58 7/20/2020 $19,104.17 5,631.91 $24,736.08 $2,540,853.81
59 8/20/2020 $19,104.17 5,589.88 $24,694.05 $2,521,749.64
60 9/20/2020 $19,104.17 5,547.85 $24,652.02 $2,502,645.47
61 10/20/2020 $19,104.17 5,505.82 $24,609.99 $2,483,541.30
62 11/20/2020 $19,104.17 5,463.79 $24,567.96 $2,464,437.13
63 12/20/2020 $19,104.17 5,421.76 $24,525.93 $2,445,332.96
64 1/20/2021 $19,104.17 5,379.73 $24,483.90 $2,426,228.79
65 2/20/2021 $19,104.17 5,337.70 $24,441.87 $2,407,124.62
66 3/20/2021 $19,104.17 5,295.67 $24,399.84 $2,388,020.45
67 4/20/2021 $19,104.17 5,253.64 $24,357.81 $2,368,916.28
68 5/20/2021 $19,104.17 5,211.62 $24,315.79 $2,349,812.11
69 6/20/2021 $19,104.17 5,169.59 $24,273.76 $2,330,707.94
70 7/20/2021 $19,104.17 5,127.56 $24,231.73 $2,311,603.77
71 8/20/2021 $19,104.17 5,085.53 $24,189.70 $2,292,499.60
72 9/20/2021 $19,104.17 5,043.50 $24,147.67 $2,273,395.43
73 10/20/2021 $19,104.17 5,001.47 $24,105.64 $2,254,291.26
74 11/20/2021 $19,104.17 4,959.44 $24,063.61 $2,235,187.09
75 12/20/2021 $18,104.17 4,917.41 $24,021.58 $2,216,082.92
76 1/20/2022 $19,104.17 4,875.38 $23,979.55 $2,196,978.75
77 2/20/2022 $19,104.17 4,833.35 $23,937.52 $2,177,874.58
78 3/20/2022 $19,104.17 4,791.32 $23,895.49 $2,158,770.41
79 4/20/2022 $19,104.17 4,749.29 $23,853.46 $2,139,666.24
80 5/20/2022 $19,104.17 4,707.27 $23,811.44 $2,120,562.07
81 6/20/2022 $19,104.17 4,665.24 $23,769.41 $2,101,457.90
82 7/20/2022 $19,104.17 4,623.21 $23,727.38 $2,082,353.73
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September 23, 2015 Bond Refunding Credit Calculation
FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

Page3 of 5

-loan 3,648,896 Balance as of Beginning of Period 10/20/2015
periods 191 Months remaining after 10/20/2015
rate 2.64% Refunded Bond rate
Rate'on 15.9 Year Bonds August 16, 2011 (191 remaining periods after.9/20/2015) 2.64%
Balance as of 10/20/2015 ' 3,648,896 :
Balance Credit

Period Payment Date Principal Interest Payment Loan 3,648,896
‘83 8/20/2022 $19,104.17 4,581.18 $23,685.35 $2,063,249.56

84 9/20/2022 $19,104.17 4,539,15 $23,643.32 $2,044,145.38

85 10/20/2022 $19,104.17 4,497.12 §23,601.29 $2,025,041.22

86 11/20/2022 $19,104.17 4,455.09 $23,559.26 $2,005,937.05

87 12/20/2022 $19,104.17 4,413.06 $23,517.23 $1,986,832.88

88 1/20/2023 $19,104.17 4,371.03 $23,475.20 $1,967,728.71

89 2/20/2023 $19,104.17 4,329.00 $23,433.17 $1,948,624.54

90 3/20/2023 $19,104.17 4,286.97 $23,391.14 $1,929,520.37

91 4/20/2023 $19,104.17 4,244.94 $23,349.11 $1,910,416.20

92 5/20/2023 $19,104.17 4,202.92 $23,307.09 $1,891,312.03

93 6/20/2023 $19,104.17 4,160.89 $23,265.06 $1,872,207.86

94 7/20/2023 $19,104.17 4,118.86 $23,223.03 $1,853,103.69

95 8/20/2023 $19,104.17 4,076.83 $23,181.00 $1,833,999.52

96 9/20/2023 $19,104.17 4,034.80 $23,138.97 $1,814,895.35

97 10/20/2023 $19,104.17 3,992.77 $23,096.94 $1,795,791.18

98 11/20/2023 $19,104.17 3,950.74 $23,054.91 $1,776,687.01

99 12/20/2023 $19,104.17 3,908.71 $23,012.88 $1,757,582.84

100 1/20/2024 $19,104.17 3,866.68 $22,970.85 $1,738,478.67

101 2/20/2024 $19,104.17 3,824.65 $22,928.82 $1,719,374.50

102 3/20/2024 $19,104.17 3,782.62 $22,886.79 $1,700,270.33

103 4/20/2024 $19,104.17 3,740.59 $22,844.76 $1,681,166.16

104 5/20/2024 $19,104.17 3,698.57 $22,802.74 $1,662,061.99

105 6/20/2024 $19,104.17 3,656,54 $22,760.71 $1,642,957.82

106 7/20/2024 $19,104.17 3,614.51 $22,718.68 $1,623,853.65

107 8/20/2024 $19,104.17 3,572.48 $22,676.65 $1,604,749.48

108 9/20/2024 $19,104.17 3,530.45 $22,634.62 $1,585,645.31

109 10/20/2024 $19,104.i7 3,488.42 $22,592.59 $1,566,541.14

110 11/20/2024 $19,104.17 3,446.39 $22,550.56 $1,547,436.97

111 12/20/2024 $19,104.17 3,404.36 $22,508.53 $1,528,332.80

112 1/20/2025 $19,104.17 3,362.33 $22,466.50 $1,509,228.63

113 2/20/2025 $19,104.17 3,320.30 $22,424.47 $1,490,124.46

114 3/20/2025 $19,104.17 3,278.27 $22,382.44 $1,471,020.29

115 4/20/2025 $19,104.17 3,236.24 $22,340.41 $1,451,916.12

116 5/20/2025 $19,104.17 3,194.22 $22,298.39 $1,432,811.95

117 6/20/2025 $19,104.17 3,152.19 $22,256.36 $1,413,707.78

118 7/20/2025 $19,104.17 3,110.16 $22,214.33 $1,394,603.61

119 8/20/2025 $19,104.17 3,068.13 $22,172.30 $1,375,499.44

120 9/20/2025 $19,104.17 3,026.10 $22,130.27 $1,356,395.27

121 10/20/2025 $19,104.17 2,984.07 §22,088.24 $1,337,291.10

122 11/20/2025 $19,104.17 2,942.04 $22,046.21 $1,318,186.93

123 12/20/2025 $19,104.17 2,900.01 $22,004,18 $1,299,082.76



September 23, 2015 Bond Refunding Credit Calculation
FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

loan 3,648,896 Balance as of Beginning of Period 10/20/2015
periods 191 Months remaining after 10/20/2015
rate 2.64% Refunded Bond rate
Rate on 15.9 Year Bonds August 16, 2011 (191 remaining periods after9/20/2015)  264%
Balance as of 10/20/2015 . . el
Balance Credit '
Period Payment Date Principal Interest Payment Loan 3,648,896
124 1/20/2026 $19,104.17 2,857.98 $21,962.15 $1,279,978.59
125 2/20/2026 $19,104.17 2,815.95 $21,920.12 $1,260,874.42
126 3/20/2026 $19,104.17 2,773.92 $21,878.09 $1,241,770.25
127 4/20/2026 $19,104.17 2,731.89 $21,836.06 $1,222,666.08
128 5/20/2026 $19,104.17 2,689.87 $21,794.04 $1,203,561.91
129 6/20/2026 $19,104.17 2,647.84 $21,752.01 $1,184,457.74
130 7/20/2026 $19,104.17 2,605.81 $21,709.98 $1,165,353.57
131 8/20/2026 $19,104.17 2,563.78 $21,667.95 $1,146,249.40
132 9/20/2026 $19,104.17 2,521.75 $21,625.92 $1,127,145.23
133 10/20/2026 $19,104.17 2,479.72 $21,583.89 $1,108,041.06
134 11/20/2026 $19,104.17 2,437.69 $21,541.86 $1,088,936.89
135 12/20/2026 $19,104.17 2,395.66 $21,499.83 $1,069,832.72
136 1/20/2027 $19,104.17 2,353.63 $21,457.80 $1,050,728.55
137 2/20/2027 $19,104.17 2,311.60 $21,415.77 $1,031,624.38
138 3/20/2027 $19,104.17 2,269.57 $21,373.74 $1,012,520.21
139 4/20/2027 $19,104.17 2,227.54 $21,331.71 $993,416.04
140 5/20/2027 $19,104.17 2,185.52 $21,289.69 $974,311.87
141 6/20/2027 $19,104.17 2,143.49 $21,247.66 $955,207.70
142 7/20/2027 $19,104.17 2,101.46 $21,205.63 $936,103.53
143 8/20/2027 $19,104.17 2,059.43 $21,163.60 $916,999.36
. 144 9/20/2027 $19,104.17 2,017.40 $21,121.57 $897,895.19
145 10/20/2027 $19,104.17 1,975.37 $21,079.54 $878,791.02
146 11/20/2027 $19,104.17 1,933.34 $21,037.51 $859,686.85
147 12/20/2027 $19,104.17 1,891.31 $20,995.48 $840,582.68
148 1/20/2028 $19,104.17 1,849.28 $20,953.45 $821,478.51
149 2/20/2028 $19,104.17 1,807.25 $20,911.42 $802,374.34
150 3/20/2028 $19,104.17 1,765.22 $20,869.39 $783,270.17
151 4/20/2028 $19,104.17 1,723.19 $20,827.36 $764,166.00
152 5/20/2028 $19,104.17 1,681.17 $20,785.34 §745,061.83
153 6/20/2028 $16,104.17 1,639.14 $20,743.31 $725,957.66
154 7/20/2028 $19,104.17 1,597.11 $20,701.28 $706,_853.49
155 8/20/2028 $19,104.17 1,555.08 $20,659.25 $687,749.32
156 9/20/2028 $19,104.17 1,513.05 $20,617.22 $668,645.15
157 10/20/2028 $19,104.17 1,471.02 $20,575.19 $649,540.98
158 11/20/2028 $19,104.17 1,428.99 $20,533.16 $630,436.81
159 12/20/2028 $19,104.17 1,386.96 $20,491.13 $611,332.64
160 1/20/2029 $19,104.17 1,344.93 $20,449.10 $592,228.47
161 2/20/2029 $19,104.17 1,302.90 $20,407.07 $573,124.30
162 3/20/2029 $19,104.17 1,260.87 $20,365.04 $554,020.13
163 4/20/2029 $19,104.17 1,218.84 $20,323.01 $534,915.96
164 5/20/2029 $19,104.17 1,176.82 $20,280.99 $515,811.79
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loan
periods
rate

September 23, 2015 Bond Refunding Credit Calcuiation
FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

3,648,896 Balance as of Beginning of Period 10/20/2015

191 Months remaining after 10/20/2015
2.64% Refunded Bond rate

Balance as of 10/20/2015

Period
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191

Payment Date

fotal

6/20/2029
7/20/2029
8/20/2029
9/20/2029
10/20/2029
11/20/2029
12/20/2029
1/20/2030
2/20/2030
3/20/2030
4/20/2030
5/20/2030
6/20/2030
'7/20/2030
8/20/2030
9/20/2030
10/20/2030
11/20/2030
12/20/2030
1/20/2031
2/20/2031
3/20/2031
4/20/2031
5/20/2031.
6/20/2031
7/20/2031
8/20/2031

Principal
$19,104.17
$19,104.17

© $19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,104.17
$19,103.37
$3,648,895.67

Interest
1,134.79
1,092.76
1,050.73
1,008.70

966.67
924.64
882.61
840.58
798.55
756.52
714.49
672.47
630.44
588.41
546.38
504.35
462.32
420.29
378.26
336.23
294.20
252.17
210.14
168.11
126.09

84.06
42,03

$770,646.60
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[Rate on 15.9 Year Bonds August 16, 2011 (191 remaining periods after 9/20/2015)

Payment
$20,238.96
$20,196.93
$20,154.90
$20,112.87
$20,070.84
$20,028.81
$19,986.78
$19,944.75
$19,902.72
$19,860.69
$19,818.66
$19,776.64
$19,734.61
$19,692.58
$19,650.55
$19,608.52
$19,566.49
$19,524.46
$19,482.43
$19,440.40
$19,398.37
$19,356.34
$19,314.31
$19,272.28
$19,230.26
$19,188.23

S19,143.84 _

$4,419,540.71

- Jea%
| g

Balance

 Credit

3,648,896
$496,707.62
$477,603.45
$458,499.28
$439,395.11
$420,290.94
$401,186.77
$382,082.60
$362,978.43
$343,874.26
$324,770.09
$305,665.92
$286,561.75
$267,457.58
$248,353.41
$229,249.24
$210,145.07
$191,040.90
$171,936.73
$152,832.56
$133,728.39
$114,624.22

$95,520.05
$76,415.88
$57,311.71
$38,207.54
$19,103.37

$0.00

(93,798.58)



September 16, 2011
FIRST DISTRICT DEBT SERVICE - ORIGINAL LOAN ,B_EFOR.E REFl_JNQIN@

Fateon 20 Vear B Auguet 16,2011

8/15/2011
Period Payment Date Principal Interest Payment

1 9/20/2011 $19,104.17 13,105.46 $32,209.63

2 10/20/2011 $19,104.17 13,050.85 $32,155.02

3 11/20/2011 $19,104.17 12,996.25 $32,100.42

4 12/20/2011 $19,104.17 12,941.64 $32,045.81

5 1/20/2012 $19,104.17 12,887.03 $31,991.20

6 2/20/2012 $19,104.17 12,832.43 $31,936.60

7 3/20/2012 $19,104.17 12,777.82 $31,881.99

8 4/20/2012 $19,104.17 12,723.22 $31,827.39

9 5/20/2012 $19,104.17 12,668.61 $31,772.78
10 6/20/2012 $19,104.17 12,614.00 $31,718.17
11 7/20/2012 $19,104.17 12,559.40 $31,663.57
12 8/20/2012 $19,104.17 12,504.75 $31,608.96
13 9/20/2012 $19,104.17 12,450.19 $31,554.36
14 10/20/2012 $19,104.17 12,395.58 $31,499.75
15 11/20/2012 $19,104.17 12,340.97 $31,445.14
16 12/20/2012 $19,104.17 12,286.37 $31,390.54
17 1/20/2013 $19,104.17 12,231.76 $31,335.93
18 2/20/2013 $19,104.17 12,177.15 $31,281.32
19 3/20/2013 $19,104.17 12,122.55 $31,226.72
20 4/20/2013 $19,104.17 12,067.94 $31,172.11
21 5/20/2013 $19,104.17 12,013.34 $31,117.51
22 6/20/2013 $19,104.17 11,958.73 $31,062.90
23 7/20/2013 $19,104.17 11,904.12 $31,008.29
24 8/20/2013 $19,104.17 11,849.52 $30,953.69
25 9/20/2013 $19,104.17 11,794.91 $30,899.08
26 10/20/2013 $19,104.17 11,740.31 $30,844.48
27 11/20/2013 $19,104.17 11,685.70 $30,789.87
28 12/20/2013 $19,104.17 11,631.09 $30,735.26
29 1/20/2014 $19,104.17 11,576.49 $30,680.66
30 2/20/2014 $19,104.17 11,521.88 $30,626.05
31 3/20/2014 $19,104.17 11,467.28 $30,571.45
32 4/20/2014 $19,104.17 11,412.67 $30,516.84
33 5/20/2014 $19,104.17 11,358.06 $30,462.23
34 6/20/2014 $19,104.17 11,303.46 $30,407.63
35 7/20/2014 $19,104.17 11,248.85 $30,353.02
36 8/20/2014 $19,104.17 11,194.25 $30,298.42
37 9/20/2014 $19,104.17 11,139.64 '$30,243.81
38 10/20/2014 $19,104.17 11,085.03 $30,189.20
39 11/20/2014 $19,104.17 11,030.43 $30,134.60
40 12/20/2014 $19,104.17 10,975.82 $30,079.99
41 1/20/2015 $19,104.17 10,921.21 $30,025.38
42 2/20/2015 $19,104.17 10,866.61 $29,970.78
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Balance

Loan $ 4,585,000.00

$4,565,895.83
$4,546,791.66
$4,527,687.49
$4,508,583.32
$4,489,479.15
$4,470,374.98
$4,451,270.81
$4,432,166.64
$4,413,062.47
$4,393,958.30
$4,374,854.13
$4,355,749.96
$4,336,645.79
$4,317,541.62
$4,298,437.45
$4,279,333.28
$4,260,229.11
$4,241,124.94
$4,222,020.77
$4,202,916.60
$4,183,812.43
$4,164,708.26
$4,145,604.09
$4,126,499.92
$4,107,395.75
$4,088,291.58
$4,069,187.41
$4,050,083.24
$4,030,979.07
$4,011,874.90
$3,992,770.73
$3,973,666.56
$3,954,562.39
$3,935,458.22
$3,916,354.05
$3,897,249.88
$3,878,145.71
$3,859,041.54
$3,839,937.37
$3,820,833.20
$3,801,729.03
$3,782,624.86




Rate on 20 Year Bonds August 16, 2011

September 16, 2011
FIRST DISTRICT DEBT SERVICE — ORIGINAL LOAN BEFORE REFUNDING

- . 3 43%
Balance

Loan $ 4,585,000.00

8/15/2011
Period Payment Date Principal Interest Payment

43 3/20/2015 $19,104.17 10,812.00 $29,916.17

44 4/20/2015 $19,104.17 10,757.40 $29,861.57

45 5/20/2015 $19,104.17 10,702.79 $29,806.96

46 6/20/2015 $19,104.17 10,648.18 $29,752.35

47 7/20/2015 $19,104.17 10,593.58 $29,697.75

48 8/20/2015 $19,104.17 10,538.97 $29,643.14

49 9/20/2015 $19,104.17 10,484.37 $29,588.54

50 10/20/2015 $19,104.17 10,429.76 $29,533.93 1
51 11/20/2015 $19,104.17 10,375.15 $29,479.32 2
52 12/20/2015 $19,104.17 10,320.55 $29,424.72 3
53 1/20/2016 $19,104.17 10,265.94 $29,370.11 4
54 2/20/2016 $19,104.17 10,211.34 $29,315.51 5
55 3/20/2016 $19,104.17 10,156.73 $29,260.90 6
56 4/20/2016 $19,104.17 10,102.12 $29,206.29 7
57 5/20/2016 $19,104.17 10,047.52 $29,151.69 8
58 6/20/2016 $19,104.17 9,992.91 $29,097.08 9
59 7/20/2016 $19,104.17 9,938.31 $29,042.48 10
60 8/20/2016 $19,104.17 9,883.70 $28,987.87 11
61 9/20/2016 $19,104.17 9,829.09 $28,933.26 12
62 10/20/2016 $19,104.17 9,774.49 $28,878.66 13
63 11/20/2016 $19,104.17 9,719.88 $28,824.05 14
64 12/20/2016 $19,104.17 9,665.27 $28,769.44 15
65 1/20/2017 $19,104.17 9,610.67 $28,714.84 16
66 2/20/2017 $19,104.17 9,556.06 $28,660.23 17
67 3/20/2017 $19,104.17 9,501.46 $28,605.63 18
68 4/20/2017 $19,104.17 9,446.85 $28,551.02 19
69 5/20/2017 $19,104.17 9,392.24 $28,496.41 20
70 6/20/2017 $19,104.17 9,337.64 $28,441.81 21
71 7/20/2017 $19,104.17 9,283.03 $28,387.20 22
72 8/20/2017 $19,104.17 9,228.43 $28,332.60 23
73 9/20/2017 $19,104.17 9,173.82 $28,277.99 24
74 10/20/2017 $19,104.17 9,119.21 $28,223.38 25
75 11/20/2017 $19,104.17 9,064.61 $28,168.78 26
76 12/20/2017 $19,104.17 9,010.00 $28,114.17 27
77 1/20/2018 $19,104.17 8,955.40 $28,059.57 28
78 2/20/2018 $19,104.17 8,900.79 $28,004.96 29
79 3/20/2018 $19,104.17 8,846.18 $27,950.35 30
80 4/20/2018 $19,104.17 8,791.58 $27,895.75 31
81 5/20/2018 $19,104.17 8,736.97 $27,841.14 32
82 6/20/2018 $19,104.17 8,682.37 $27,786.54 33
83 7/20/2018 $19,104.17 8,627.76 $27,731.93 34
84 8/20/2018 $19,104.17 8,573.15 $27,677.32 35
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$3,763,520.69
$3,744,416.52
$3,725,312.35
$3,706,208.18
$3,687,104.01
$3,667,999.84
$3,648,895.67
$3,629,791.50
$3,610,687.33
$3,591,583.16
$3,572,478.99
$3,553,374.82
$3,534,270.65
$3,515,166.48
$3,496,062.31
$3,476,958.14
$3,457,853.97
$3,438,749.80
$3,419,645.63
$3,400,541.46
$3,381,437.29
$3,362,333.12
$3,343,228.95
$3,324,124.78
$3,305,020.61
$3,285,916.44
$3,266,812.27
$3,247,708.10
$3,228,603.93
$3,209,499.76
$3,190,395.59
$3,171,291.42
$3,152,187.25
$3,133,083.08
$3,113,978.91
$3,094,874.74
$3,075,770.57
$3,056,666.40
$3,037,562.23
$3,018,458.06
$2,999,353.89
$2,980,249.72



September 16, 2011
FIRST DISTRICT DEBT SERVICE -- ORIGINAL LOAN BEFORE REFUNDING

Rate on 20 Year Bonds August 16, 2011

343%

~ Balance

Loan $ 4,585,000.00

'8/15/2011
Period Payment Date Principal Interest Payment
85 9/20/2018 $19,104.17 8,518.55 §27,622.72 36
86 10/20/2018 $19,104.17 8,463.94 $27,568.11 37
87 11/20/2018 $19,104.17 8,409.33 $27,513.50 38
88 12/20/2018 $19,104.17 8,354.73 $27,458.90 39
89 1/20/2019 $19,104.17 8,300.12 $27,404.29 40
90 2/20/2019 $19,104.17 8,245.52 $27,349.69 41
91 3/20/2019 $19,104.17 8,190.91 $27,295.08 42
92 4/20/2019 $19,104.17 8,136.30 $27,240.47 43
93 5/20/2019 $19,104.17 8,081.70 $27,185.87 44
94 6/20/2019 $19,104.17 8,027.09 $27,131.26 45
95 7/20/2019 $19,104.17 7,972.49 $27,076.66 46
96 8/20/2019 $19,104.17 7,917.88 $27,022.05 47
97 9/20/2019 $19,104.17 7,863.27 $26,967.44 48
98 10/20/2019 $19,104.17 7,808.67 $26,912.84 49
99 11/20/2019 $19,104.17 7,754.06 $26,858.23 50
100 12/20/2019 $19,104.17 7,699.46 $26,803.63 51
101 1/20/2020 $19,104.17 7,644.85 $26,749.02 52
102 2/20/2020 $19,104.17 7,590.24 $26,694.41 53
103 3/20/2020 $19,104.17 7,535.64 $26,639.81 54
104 4/20/2020 $19,104.17 7,481.03 $26,585.20 55
105 5/20/2020 $19,104.17 7,426.43 $26,530.60 56
106 6/20/2020 $19,104.17 7,371.82 $26,475.99 57
107 7/20/2020 $19,104.17 7,317.21 $26,421.38 58
108 8/20/2020 $19,104.17 7,262.61 $26,366.78 59
109 9/20/2020 $19,104.17 7,208.00 $26,312.17 60
110 10/20/2020 $19,104.17 7,153.39 $26,257.56 61
111 11/20/2020 $19,104.17 7,098.79 $26,202.96 62
112 12/20/2020 $19,104.17 7,044.18 $26,148.35 63
113 1/20/2021 $19,104.17 6,989.58 $26,093.75 64
114 2/20/2021 $19,104.17 6,934.97 $26,039.14 65
115 3/20/2021 $19,104.17 6,880.36 $25,984.53 66
116 4/20/2021 $19,104.17 6,825.76 $25,929.93 67
117 5/20/2021 $19,104.17 6,771.15 $25,875.32 68
118 6/20/2021 $19,104.17 6,716.55 $25,820.72 69
119 7/20/2021 $19,104.17 6,661.94 $25,766.11 70
120 8/20/2021 $19,104.17 6,607.33 $25,711.50 71
121 9/20/2021 $19,104.17 6,552.73 $25,656.90 72
122 10/20/2021 $19,104.17 6,498.12 $25,602.29 73
123 11/20/2021 $19,104.17 6,443.52 $25,547.69 74
124 12/20/2021 $19,104.17 6,388.91 $25,493.08 75
125 1/20/2022 $19,104.17 6,334.30 $25,438.47 76
126 2/20/2022 $19,104.17 6,279.70 $25,383.87 77
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$2,961,145.55
$2,942,041.38
$2,922,937.21
$2,903,833.04
$2,884,728.87
$2,865,624.70
$2,846,520.53
$2,827,416.36
$2,808,312.19
$2,789,208.02
$2,770,103.85
$2,750,999.68
$2,731,895.51
$2,712,791.34
$2,693,687.17
$2,674,583.00
$2,655,478.83
$2,636,374.66
$2,617,270.49
$2,598,166.32
$2,579,062.15
$2,559,957.98
$2,540,853.81
$2,521,749.64
$2,502,645.47
$2,483,541.30
$2,464,437.13
$2,445,332.96
$2,426,228.79
$2,407,124.62
$2,388,020.45
$2,368,916.28
$2,349,812.11
$2,330,707.94
$2,311,603.77
$2,292,499.60
$2,273,395.43
$2,254,291.26
$2,235,187.09
$2,216,082.92
$2,196,978.75
$2,177,874.58



Rate on 20 Year Bonds August 16, 2011

September 16, 2011
FIRST DISTRICT DEBT SERVICE - ORIGINAL LOAN BEFORE REFUNDING

8/15/2011

Period Payment Date Principal Interest Payment Loan
127 3/20/2022 $19,104.17 6,225.09 $25,329.26 78
128 4/20/2022 $19,104.17 6,170.49 $25,274.66 79
129 5/20/2022 $19,104.17 6,115.88 $25,220.05 80
130 6/20/2022 $19,104.17 6,061.27 $25,165.44 81
131 7/20/2022 $19,104.17 6,006.67 $25,110.84 82
132 8/20/2022 $19,104.17 5,952.06 $25,056.23 83
133 9/20/2022 $19,104.17 5,897.45 $25,001.62 84
134 10/20/2022 $19,104.17 5,842.85 $24,947.02 85
135 11/20/2022 $19,104.17 5,788.24 $24,892.41 86
136 12/20/2022 $19,104.17 5,733.64 $24,837.81 87
137 1/20/2023 $19,104.17 5,679.03 $24,783.20 38
138 2/20/2023 $19,104.17 5,624.42 $24,728.59 89
139 3/20/2023 $19,104.17 5,569.82 $24,673.99 S0
140 4/20/2023 $19,104.17 5,515.21 $24,619.38 91
141 5/20/2023 $19,104.17 5,460.61 $24,564.78 92
142 6/20/2023 $19,104.17 5,406.00 $24,510.17 93
143 7/20/2023 $19,104.17 5,351.39 $24,455.56 94
144 8/20/2023 $19,104.17 5,296.79 $24,400.96 95
145 9/20/2023 $19,104.17 5,242.18 $24,346.35 96
146 10/20/2023 $19,104.17 5,187.58 $24,291.75 97
147 11/20/2023 $19,104.17 5,132.97 $24,237.14 98
148 12/20/2023 $19,104.17 5,078.36 $24,182.53 99
149 1/20/2024 $19,104.17 5,023.76 $24,127.93 100
150 2/20/2024 $19,104.17 4,969.15 $24,073.32 101
151 3/20/2024 $19,104.17 4,914.55 $24,018.72 102
152 4/20/2024 $19,104.17 4,859.94 $23,964.11 103
153 5/20/2024 $19,104.17 4,805.33 $23,909.50 104
154 6/20/2024 $19,104.17 4,750.73 $23,854.90 105
155 7/20/2024 $19,104.17 4,696.12 $23,800.29 106
156 8/20/2024 $19,104.17 4,641.52 $23,745.69 107
157 9/20/2024 $19,104.17 4,586.91 $23,691.08 108
158 10/20/2024 $19,104.17 4,532.30 $23,636.47 109
159 11/20/2024 $19,104.17 4,477.70 $23,581.87 110
160 12/20/2024 $19,104.17 4,423.09 $23,527.26 111
161 1/20/2025 $19,104.17 4,368.48 $23,472.65 112
162 2/20/2025 $19,104.17 4,313.88 $23,418.05 113
163 3/20/2025 $19,104.17 4,259.27 $23,363.44 114
164 4/20/2025 $19,104.17 4,204.67 $23,308.84 115
165 5/20/2025 $19,104.17 4,150.06 $23,254.23 116
166 6/20/2025 $19,104.17 4,095.45 $23,199.62 117
167 7/20/2025 $19,104.17 4,040.85 $23,145.02 118
168 8/20/2025 $19,104.17 3,986.24 $23,090.41 119
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| 343%

- Balance
$ 4,585,000.00

$2,158,770.41
$2,139,666.24
$2,120,562.07
$2,101,457.90
$2,082,353.73
$2,063,249.56
$2,044,145.39
$2,025,041.22
$2,005,937.05
$1,986,832.88
$1,967,728.71
$1,948,624.54
$1,929,520.37
$1,910,416.20
$1,891,312.03
$1,872,207.86
$1,853,103.69
$1,833,999.52
$1,814,895.35
$1,795,791.18
$1,776,687.01
$1,757,582.84
$1,738,478.67
$1,719,374.50
$1,700,270.33
$1,681,166.16
$1,662,061.99
$1,642,957.82
$1,623,853.65
$1,604,749.48
$1,585,645.31
$1,566,541.14
$1,547,436.97
$1,528,332.80
$1,509,228.63
$1,490,124.46
$1,471,020.29
$1,451,916.12
$1,432,811.95
$1,413,707.78
$1,394,603.61
$1,375,499.44



September 16, 2011
~ FIRST DISTRICT DEBT SERVICE -- ORIGINAL LOAN BEFORE REFUNDING
Rate on 20 Year Bonds August 16, 2011 = - " -

'8/15/2011
Period Payment Date Principal Interest Payment
169 9/20/2025 $19,104.17 3,931.64 $23,035.81 120
170 10/20/2025 $19,104.17 3,877.03 $22,981.20 121
171 11/20/2025 $19,104.17 3,822.42 $22,926.59 122
172 12/20/2025 $19,104.17 3,767.82 $22,871.99 123
173 1/20/2026 $19,104.17 3,713.21 $22,817.38 124
174 2/20/2026 $19,104.17 3,658.61 $22,762.78 125
175 3/20/2026 $19,104.17 3,604.00 $22,708.17 126
176 4/20/2026 $19,104.17 3,549.39 $22,653.56 127
177 5/20/2026 $19,104.17 3,494.79 $22,598.96 128
178 6/20/2026 $19,104.17 3,440.18 $22,544.35 129
179 7/20/2026 $19,104.17 3,385.58 $22,489.75 130
180 8/20/2026 $19,104.17 3,330.97 $22,435.14 131
181 9/20/2026 $19,104.17 3,276.36 $22,380.53 132
182 10/20/2026 $19,104.17 3,221.76 $22,325.93 133
183 11/20/2026 $19,104.17 3,167.15 $22,271.32 134
184 12/20/2026 $19,104.17 3,112.54 $22,216.71 135
185 1/20/2027 $19,104.17 3,057.94 $22,162.11 136
186 2/20/2027 $19,104.17 3,003.33 $22,107.50 137
187 3/20/2027 $19,104.17 2,948.73 $22,052.90 138
188 4/20/2027 $19,104.17 2,894.12 $21,998.29 139
189 5/20/2027 $19,104.17 2,839.51 $21,943.68 140
190 6/20/2027 $19,104.17 2,784.91 $21,889.08 141
191 7/20/2027 $19,104.17 2,730.30 $21,834.47 142
192 8/20/2027 $19,104.17 2,675.70 $21,779.87 143
193 9/20/2027 $19,104.17 2,621.09 $21,725.26 144
194 10/20/2027 $19,104.17 2,566.48 $21,670.65 145
195 11/20/2027 $19,104.17 2,511.88 $21,616.05 146
196 12/20/2027 $19,104.17 2,457.27 $21,561.44 147
197 1/20/2028 $19,104.17 2,402.67 $21,506.84 148
198 2/20/2028 $19,104.17 2,348.06 $21,452.23 149
199 3/20/2028 $19,104.17 2,293.45 $21,397.62 150
200 4/20/2028 $19,104.17 2,238.85 $21,343.02 151
201 5/20/2028 $19,104.17 2,184.24 $21,288.41 152
202 6/20/2028 $19,104.17 2,129.64 $21,233.81 153
203 7/20/2028 $19,104.17 2,075.03 $21,179.20 154
204 8/20/2028 $19,104.17 2,020.42 $21,124.59 155
205 9/20/2028 $19,104.17 1,965.82 $21,069.99 156"
206 10/20/2028 $19,104.17 1,911.21 $21,015.38 157
207 11/20/2028 $19,104.17 1,856.60 $20,960.77 158
208 12/20/2028 $19,104.17 1,802.00 $20,906.17 159
209 1/20/2029 $19,104.17 1,747.39 $20,851.56 160
210 2/20/2029 $19,104.17 1,692.79 $20,796.96 161
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. 343y
Balance

Loan $ 4,585,000.00

$1,356,395.27
$1,337,291.10
$1,318,186.93
$1,299,082.76
$1,279,978.59
$1,260,874.42
$1,241,770.25
$1,222,666.08
$1,203,561.91
$1,184,457.74
$1,165,353.57
$1,146,249.40
$1,127,145.23
$1,108,041.06
$1,088,936.89
$1,069,832.72
$1,050,728.55
$1,031,624.38
$1,012,520.21
$993,416.04
$974,311.87
$955,207.70
$936,103.53
$916,999.36
$897,895.19
$878,791.02
$859,686.85
$840,582.68
$821,478.51
$802,374.34
$783,270.17
$764,166.00
$745,061.83
$725,957.66
$706,853.49
$687,749.32
$668,645.15
$649,540.98
$630,436.81
$611,332.64
$592,228.47
$573,124.30



September 16, 2011
FIRST DISTRICT DEBT SERVICE—iORI@INAL LOANBEFOREREFUNDING -

Rateon 30 YearBonds August 16,2011 oy
8/15/2011 Balance

Period Payment Date Principal Interest Payment Loan $ 4,585,000.00
211 3/20/2029 $19,104.17 1,638.18 $20,742.35 162 $554,020.13
212 4/20/2029 $19,104.17 1,583.57 $20,687.74 163 $534,915.96
213 5/20/2029 $19,104.17 1,528.97 $20,633.14 164 $515,811.79
214 6/20/2029 $19,104.17 1,474.36 $20,578.53 165 $496,707.62
215 7/20/2029 $19,104.17 1,419.76 $20,523.93 166 $477,603.45
216 8/20/2029 $19,104.17 1,365.15 $20,469.32 167 $458,499.28
217 9/20/2029 $19,104.17 1,310.54 $20,414.71 168 $439,395.11
218 10/20/2029 $19,104.17 1,255.94 $20,360.11 169 $420,290.94
219 11/20/2029 $19,104.17 1,201.33 $20,305.50 170 $401,186.77
220 12/20/2029 $19,104.17 1,146.73 $20,250.90 171 $382,082.60
221 1/20/2030 $19,104.17 1,092.12 $20,196.29 172 $362,978.43
222 2/20/2030 $19,104.17 1,037.51 $20,141.68 173 $343,874.26
223 3/20/2030 $19,104.17 982.91 $20,087.08 174 $324,770.09
224 4/20/2030 $19,104.17 928.30 $20,032.47 175 $305,665.92
225 5/20/2030 $19,104.17 873.70 $19,977.87 176 $286,561.75
226 6/20/2030 $19,104.17 819.09 $19,923.26 177 $267,457.58
227 7/20/2030 $19,104.17 764.48 $19,868.65 178 $248,353.41
228 8/20/2030 $19,104.17 709.88 $19,814.05 179 $229,249.24
229 9/20/2030 $19,104.17 655.27 $19,759.44 180 $210,145.07
230 10/20/2030 $19,104.17 600.66 $19,704.83 181 $191,040.90
231 11/20/2030 $19,104.17 546.06 $19,650.23 182 $171,936.73
232 12/20/2030 $19,104.17 491.45 $19,595.62 183 $152,832.56
233 1/20/2031 $19,104.17 436.85 $19,541.02 184 $133,728.39
234 2/20/2031 $19,104.17 382.24 $19,486.41 - 185 $114,624.22
235 3/20/2031 $19,104.17 327.63 $19,431.80 186 $95,520.05
236 4/20/2031 $19,104.17 273.03 $19,377.20 187 $76,415.88
237 5/20/2031 $19,104.17 218.42 $19,322.59 188 $57,311.71
238 6/20/2031 $19,104.17 163.82 $19,267.99 189 $38,207.54
239 7/20/2031 $19,104.17 109.21 $19,213.38 190 $19,103.37
240 8/20/2031 $19,103.37 54.60 $19,157.97 191 $0.00

Total $4,585,000.00  $1,579,207.45 $6,164,207.45
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EXHIBIT 3

0000000000000000



loan

Less Credit

Loan
periods
rate

FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

2,808,312.19 Balance as of Beginning of Period 6/20/2019

(93,798.58)

2,714,513.61 Balance os of Beginning Period 6/20/2019 after interest credit.
147 Months remaining after 10/20/2015
2.64% Refunded Bond rate

Rate on 12.25 Year Bond June 20 2019 (147 remaining periods after 5/20/2019)
Balance as of 6/20/2019 After Interest Credit

Period

W 0o N O U W N

W W wwwwowwwwNNDNNNNRNRNN

Payment Date
6/20/2019
7/20/2019
8/20/2019
9/20/2019

10/20/2019
11/20/2019
12/20/2019
1/20/2020
2/20/2020
3/20/2020
4/20/2020
5/20/2020
6/20/2020
7/20/2020
8/20/2020

9/20/2020 -

10/20/2020
11/20/2020
12/20/2020
1/20/2021
2/20/2021
3/20/2021
4/20/2021
5/20/2021
6/20/2021
7/20/2021
8/20/2021
9/20/2021
10/20/2021
11/20/2021
12/20/2021
1/20/2022
2/20/2022
3/20/2022
4/20/2022
5/20/2022
6/20/2022
7/20/2022
8/20/2022

Principal
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08

-

Interest
5,971.93
5,931.30
5,890.68
5,850.05
5,809.43
5,768.80
5,728.18
5,687.55
5,646.93
5,606.30
5,565.68
5,525.05
5,484.43
5,443.80
5,403.17
5,362.55
5,321.92
5,281.30
5,240.67
5,200.05
5,159.42
5,118.80
5,078.17
5,037.55
4,996.92
4,956.30
4,915.67
4,875.04
4,834.42
4,793.79
4,753.17
4,712.54
4,671.92
4,631.29
4,590.67
4,550.04
4,509.42
4,468.79
4,428.17
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Payment
$24,438.01
$24,397.38

- $24,356.76

$24,316.13
$24,275.51
$24,234.88
$24,194.26
$24,153.63
$24,113.01
$24,072.38
$24,031.76
$23,991.13
$23,950.51
$23,909.88
$23,869.25
$23,828.63
$23,788.00
$23,747.38
$23,706.75
$23,666.13
$23,625.50
$23,584.88
$23,544.25
$23,503.63
$23,463.00
$23,422.38
$23,381.75
$23,341.12
$23,300.50
$23,259.87
$23,219.25
$23,178.62
$23,138.00
$23,097.37
$23,056.75
$23,016.12
$22,975.50
$22,934.87
$22,894.25

Loan

2.64%
2,714,513.6
Balance

$2,714,513.61
$2,696,047.53
$2,677,581.45
$2,659,115.37
$2,640,649.29
$2,622,183.21
$2,603,717.13
$2,585,251.05
$2,566,784.97
$2,548,318.89
$2,529,852.81
$2,511,386.73
$2,492,920.65
$2,474,454.57
$2,455,988.49
$2,437,522.41
$2,419,056.33
$2,400,590.25
$2,382,124.17
$2,363,658.09
$2,345,192.01
$2,326,725.93
$2,308,259.85
$2,289,793.77
$2,271,327.69
$2,252,861.61
$2,234,395.53
$2,215,929.45
$2,197,463.37
$2,178,997.29
$2,160,531.21
$2,142,065.13
$2,123,599.05
$2,105,132.97
$2,086,666.89
$2,068,200.81
$2,049,734.73
$2,031,268.65
$2,012,802.57
$1,994,336.49



loan

Less Credit

Loan
periods
rate

"FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

2,808,312.19 Balance as of Beginning of Period 6/20/2019

(93,798.58)

2,714,513.61 Balance os of Beginning Period 6/20/2019 after interest credit.
147 Months remaining after 10/20/2015
2.64% Refunded Bond rate

Rate on 12.25 Year Bond June 20 2019 (14'7' refnaining periods after 5/207i019)
‘Balance as of 6/20/2019 After Interest Credit

Period

40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78

Payment Date
9/20/2022
10/20/2022
11/20/2022
12/20/2022
1/20/2023
2/20/2023
3/20/2023
4/20/2023
5/20/2023
6/20/2023
7/20/2023
8/20/2023
9/20/2023
10/20/2023
11/20/2023
12/20/2023
1/20/2024
2/20/2024
3/20/2024
4/20/2024
5/20/2024
6/20/2024
7/20/2024
8/20/2024
9/20/2024
10/20/2024
11/20/2024
12/20/2024
1/20/2025
2/20/2025
3/20/2025
4/20/2025
5/20/2025
6/20/2025
7/20/2025
8/20/2025
9/20/2025
10/20/2025
11/20/2025

Principal
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08

Interest
4,387.54
4,346.91
4,306.29
4,265.66
4,225.04
4,184.41
4,143.79
4,103.16
4,062.54
4,021.91
3,981.29
3,940.66
3,900.04
3,859.41
3,818.79
3,778.16
3,737.53
3,696.91
3,656.28
3,615.66
3,575.03
3,534.41
3,493.78
3,453.16
3,412.53
3,371.91
3,331.28
3,290.66

"3,250.03
3,209.40
3,168.78
3,128.15
3,087.53
3,046.90
3,006.28
2,965.65
2,925.03
2,884.40
2,843.78
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Payment
$22,853.62

©$22,812.99

$22,772.37
$22,731.74
$22,691.12
$22,650.49
$22,609.87
$22,569.24
$22,528,62
$22,487.99
$22,447.37

. $22,406.74

$22,366.12
$22,325.49
$22,284.87
$22,244.24
$22,203.61
$22,162.99
$22,122.36
$22,081.74
$22,041.11
$22,000.49
$21,959.86
$21,919.24
$21,878.61
$21,837.99
$21,797.36
$21,756.74
$21,716.11
$21,675.48
$21,634.86
$21,594.23
$21,553.61
$21,512.98
$21,472.36
$21,431.73
$21,391.11
$21,350.48
$21,309.86

Loan

2.64002
2,714,513.6
Balance

$2,714,513.61
$1,975,870.41
$1,957,404.33
$1,938,938.25
$1,920,472.17
$1,902,006.09
$1,883,540.01
$1,865,073.93
$1,846,607.85
$1,828,141.77
$1,809,675.69
$1,791,209.61
$1,772,743.53
$1,754,277.45
$1,735,811.37
$1,717,345.29
$1,698,879.21
$1,680,413.13
$1,661,947.05
$1,643,480.97
$1,625,014.89
$1,606,548.81
$1,588,082.73
$1,569,616.65
$1,551,150.57
$1,532,684.49
$1,514,218.41
$1,495,752.33
$1,477,286.25
$1,458,820.17
$1,440,354.09
$1,421,888.01
$1,403,421.93
$1,384,955.85
$1,366,489.77
$1,348,023.69
$1,329,557.61
$1,311,091.53
$1,292,625.45
$1,274,159.37



loan

Less Credit
Loan
periods
rate

FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

2,808,312.19 Balance as of Beginning of Period 6/20/2019

(93,798.58)

2,714,513.61 Balance os of Beginning Period 6/20/2019 after interest credit.
147 Months remaining after 10/20/2015
2.64% Refunded Bond rate

Rate on 12.25 Year Bond June 20 2019 (147 remaining periods after 5/20/2019)
Balance as of 6/20/2019 After Interest Credit

Period
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115

116

117

Payment Date

12/20/2025
1/20/2026
2/20/2026
3/20/2026
4/20/2026
5/20/2026
6/20/2026
7/20/2026
8/20/2026
9/20/2026

10/20/2026

11/20/2026

12/20/2026
1/20/2027
2/20/2027
3/20/2027
4/20/2027
5/20/2027
6/20/2027
7/20/2027
8/20/2027
9/20/2027

10/20/2027

11/20/2027

12/20/2027
1/20/2028
2/20/2028
3/20/2028
4/20/2028
5/20/2028
6/20/2028
7/20/2028
8/20/2028
9/20/2028

10/20/2028

11/20/2028

12/20/2028
1/20/2029
2/20/2029

Principal
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
518,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08

Interest
2,803.15
2,762.53
2,721.90
2,681.27
2,640.65
2,600.02
2,559.40
2,518.77
2,478.15
2,437.52
2,396.90
2,356.27
2,315.65
2,275.02
2,234.40
2,193.77
2,153.14
2,112.52
2,071.89
2,031.27
1,990.64
1,950.02
1,909.39
1,868.77
1,828.14
1,787.52
1,746.89
1,706.27
1,665.64
1,625.01
1,584.39
1,543.76
1,503.14
1,462.51
1,421.89
1,381.26
1,340.64
1,300.01
1,259.39
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Payment
$21,269.23
$21,228.61
$21,187.98
$21,147.35
$21,106.73
$21,066.10
$21,025.48
$20,984.85
$20,944.23
$20,903.60
$20,862.98
$20,822.35
$20,781.73
$20,741.10
$20,700.48
$20,659.85
$20,619.22
$20,578.60
$20,537.97
$20,497.35
$20,456.72
$20,416.10
$20,375.47
$20,334.85
$20,294.22
$20,253.60
$20,212.97
$20,172.35
$20,131.72
$20,091.09
$20,050.47
$20,009.84
$19,969.22
$19,928.59
$19,887.97
$19,847.34
$19,806.72
$19,766.09
$19,725.47

Loan

2:64%

2,714,513.6
Balance

$2,714,513.61
$1,255,693.29
$1,237,227.21
$1,218,761.13
$1,200,295.05
$1,181,828.97
$1,163,362.89
$1,144,896.81
$1,126,430.73
$1,107,964.65
$1,089,498.57
$1,071,032.49
$1,052,566.41
$1,034,100.33
$1,015,634.25
$997,168.17
$978,702.09
$960,236.01
$941,769.93
$923,303.85
$904,837.77
$886,371.69
$867,905.61
$849,439.53
$830,973.45
$812,507.37
$794,041.29
$775,575.21
$757,109.13
$738,643.05
$720,176.97
$701,710.89
$683,244.81
$664,778.73
$646,312.65
$627,846.57
$609,380.49
$590,914.41
$572,448.33
$553,982,25



loan

Less Credit
Loan
periods
rate

FIRST DISTRICT DEBT SERVICE SEPTEMBER 16, 2011 ISSUE

2,808,312.19 Balance as of Beginning of Period 6/20/2019

(93,798.58)

2,714,513.61 Balance os of Beginning Period 6/20/2019 after interest credit.
147 Months remaining after 10/20/2015
2.64% Refunded Bond rate

‘Rate on 12.25 Year Bond June 20 2019 (147 remaining periods after 5/20/2019)
‘Balance as of. 6/20/2019 After Interest Credit

Period
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146

147

Payment Date

3/20/2029
4/20/2029
5/20/2029
6/20/2029
7/20/2029
8/20/2029
9/20/2029
10/20/2029
11/20/2029
12/20/2029
1/20/2030
2/20/2030
3/20/2030
4/20/2030
5/20/2030
6/20/2030
7/20/2030
8/20/2030
9/20/2030
10/20/2030
11/20/2030
12/20/2030
1/20/2031
2/20/2031
3/20/2031
4/20/2031
5/20/2031
6/20/2031
7/20/2031
8/20/2031

Total

Principal
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,466.08
$18,465‘93

$2,714,513.61

interest
1,218.76
1,178.14
1,137.51
1,096.88
1,056.26
1,015.63
975.01
934.38
893.76
853.13
812.51
771.88
731.26
690.63
650.01
609.38
568.75
528.13
487.50
446.88
406.25
365.63
325.00
284.38
243.75
203.13
162.50
121.88
81.25
40f63
$441,922.79
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Payment
$19,684.84
$19,644.22
$19,603.59
$19,562.96
$19,522.34
$19,481.71
$19,441.09
$19,400.46
$19,359.84
§19,319.21
$19,278.59
$19,237.96
$19,197.34
$19,156.71

v $19,116.09
$19,075.46
$19,034.83
$18,994.21
$18,953.58
$18,912.96
$18,872.33
$18,831.71
$18,791.08
$18,750.46
$18,709.83
$18,669.21
$18,628.58
$18,587.96
$18,547.33

$18,506.56

$3,156,436.40

2.64%
1 2,714,5136
Balance

$2,714,513.61
$535,516.17
$517,050.09
$498,584.01
$480,117.93
$461,651.85
$443,185.77
$424,719.69
$406,253.61
$387,787.53
$369,321.45
$350,855.37
$332,389.29
$313,923.21
$295,457.13
$276,991.05
$258,524.97
$240,058.89
$221,592.81
$203,126.73
$184,660.65
$166,194.57
$147,728.49
$129,262.41
$110,796.33
$92,330.25
$73,864.17
$55,398.09
$36,932.01
$18,465.93
$0.00

$0.00



March 2019 Financial Commentary

Balance Sheet
Cash is higher than the prior year by $8k offsat by $30k higher bank loan and $66k Jower Accounts Receivable. This leaves us at a net deficit cash

position of $88k. Oak Hills park received an $83k reimbursament from the City of Norwalk in February which was used to fund payroll and pay
sorne operating expenses.

March Month vs Prior Year Month
Golf Revenue is higher than the prior year month by $12k; restaurant revenue is $2k higher.

Personnel and employee benefits expenses are $1k lower than prior year month made up lower Course Personnel {$3k) offset by higher Operations
department {$2k).

Administrative expenses are up $3k driven by increased utilities due to the new Clubhouse this year as well as liability insurance which due to rising
premiums,

Park Maintenance is $6k lower than priorYear month driven by lower Ag&Chem {$3k) and Grounds maintenance and supplies {$3k].
Cart Expenses are $2k higher than the prior year month mainly due to property taxes charged for our cart fleet. |

Qperating Income is $15k higher than the prior'year month attributable to favorable revenue of $14k and favorable expenses of $1k.
March YTD vs Prior YTD

Golf Revenue is lower by $88k year over year for the nine month period attributable to poor weather over this past summer, as well as lower Other
Revenue of $52k due to loss of restaurant rent and lower tennis rent.

Personnel and employee benefits expenses are lower by $25k with a $2k increase in Management; $4k increase in Operations and a $22k decrease
in Course Personnel,

Administrative expenses are down by $3k driven by last year's bad debt expense ($15k) for restaurant rent not paid, offset by a $12k Increase in
utilities.

Sales & Operations Is $89k higher driven by repairs and maintenance on the Clubhouse and restaurant equipment.

Park Maintenance is $25k lower driven by lower water ($20), building maint ($7k), and equipment maint ($3k) offset by more Ag&Chem {$4k)
utilized due to rainy, humid weather. '

Cart expenses are lower by $3k,

Operating Income Is lower than the prior year by $94k due to unfavorable revenue of $140k and favorable expenses of $47k.

Budget Comparison YTD
The YTD Revenue is below budget by $14k driven mainly by membership revenue.

Personnel and employee benefits expenses are $12k lower compared to budget with Operations going $3k over-budget offset by Course Personnel
coming in $12k under-budget, along with health insurance and payroll taxes coming in $3k under-budget.

Administrative expenses are over budget by 52k due to higher utility expenses.
Sales & Operations are under budget by $3k as.
Park Maintenance is under budget by $22k due mostly to underspending on water ($9k), building maint (55k} and equipment maint {$6k).

Cart Expenses are $5k over budget due to property taxes owed on the leased equipment that was not expected.,

Operating Income is $15k higher than the budget for the nine month period, Unfavorable revenue of $14k and favorable expenses of $29k,



Description
Revenue Rounds

Barter Rounds
Sub Total

Comp Rounds
Total All Rounds

Total Carts

Total Boards

Total Golf 1D Cards
Total Gift Cards

Total S Revenue Rounds

Total Carts $

Total Board §

Total Golf ID Cards 5

Total Gift Cards $

Rain Chks/Gift Cards Redeemed

$ Revenue/Revenue Round
Carts/Revenue Round

Cart $/Revenue Round
Cart $/Cart Round

Board $/Board Round

iD Card 5/Card

Resident Adult 18 Rounds
Resident Senlor 18 Rounds
Junior/Golf Team 18 Rounds
Golf League 18 Rounds
Employee 18 Rounds
Non Resident 18 Rounds
Total 9 Hole Rounds

Total Revenue Rounds

Resident Adult 18 Rounds $
Resident Senior 18 Rounds $
Junior/Golf Team 18 Rounds §
Golf League 18 Rounds
Employee 18 Rounds §
Non Resident 18 Rounds &
Total 9 Hole Rounds $

Total $ Revenue Rounds

Senior Non-Resident ID
Adult Non-Resident iD
Family ID

Total Non-Resldent ID's

GolfNow/TeeQff Rounds
GolfNow/TeeOff Dollars
Dollars/Round

OAK HILLS SALES ANALYSIS MARCH 2019

Mar-19 Mar-18  Inc/(Dec) YTDFY18  YTIDFY18 Inc/{Dec)
625 552 13.2% 19,541 22,105  -11.6%
25 58 -56.9% 1,193 1,555  -23.3%

650 610 6.6% 20,734 23,660 -12.4%

8 4] 0.0% 536 479 11.9%

658 610 7.9% 21,270 24,139  -11.9%
122 107 14.0% 11,428 13,827  -17.4%

4 0 0.0% 195 547  -64.4%

250 209 19.6% 728 869  -16.2%

11, 9 22.2% 227 267  -15.0%
$19,102 $13,646 40,0% $589,290  $637,881 -7.6%
$2,086 $1,746 19,5% $188,071  $211,454  -11.1%
$88 $0 0.0% $4,149 $10,538  -60.6%
$21,680 $15,305 41.7%  5$66,515 $64,710 2.8%
4883 $1,012 -12.7%  $16,504 $20,417  -19.2%
-$221 -$498 -55.6%  -$13,941 -$15,609  -10.7%
$43,618 431,211 39.8% $850,588  $929,391 -8.5%
$30.56 $24.72 23.6% $30.16 $28.86 4.5%
19.5% 19.4% 0.7% 58.5% 62.6% -6.5%
$3.34 $3.16 5.5% $9.62 $9.57 0.6%
$17.10 $16.32 4.8% $16.46 $15.29 7.6%
$22.00 $0.00 0,0% $21.28 $0.00 0.0%
$86.72 $73.23 18.4% $91,37 $74.46 22.7%
270 222 21.6% 5,686 5,592 1.7%

98 60 63.3% 4,184 4,821 -13.2%

18 75 -76.0% 438 701 -37.5%

3] 0 0.0% 165 132 25.0%

5 2 150,0% 309 367  -15.8%

216 175 23.4% 7,946 8,480 -6.3%

18 18 0.0% 813 2,012 -59.6%

625 552 13.2% 19,541 22,105 -11.6%
$7,226 $5,308 36.1% $155411  $154,632 0.5%
$2,482 $1,238 100,5%  $96,264  5108,202  -11.0%
$305 $445 -31.5% $7,805 $11,663  -33.1%
%0 S0 0.0% $3,135 32,622 19.6%

$35 $14 150.0% 52,163 $3,147  -31.3%
48,628 $6,160 40.1% $306,543  $312,366 -1.9%
$426 $481 -11.4%  $17,970 $45,249  -60.3%
19,102 13,646 40.0% 589,290 637,881 -7.6%
11 8 37.5% 48 76  -36.8%

14 16 -12.5% 52 87  -40.2%

0 3 -100.0% 0 7 -100.0%

25 27 ~7.4% 100 170 -41.2%

4 20 -80.0% 607 1,240 -51.0%

$137 5442 -69.0% 521,491 $36,652  -41.4%
$34.20 $22.10 54,8% $35.40 529,56 19.8%



OAK HILLS SALES ANALYSIS MARCH 2019 CALENDAR

Description Mar-19 Mar-18  Inc/{Dec) YTD 2019 YID 2018 Inc/{Dec)
Revenue Rounds 625 552 13.2% 978 974 0.4%
Barter Rounds 25 58 -56.9% 25 91 -72.5%
Sub Total 650 610 6.6% 1,003 1,065  -5.8%
Comp Rounds 8 "] 0.0% g 0 0.0%
- Total All Rounds 658 610 7.9% 1,012 1,065 -5.0%
Total Carts 122 107 14.0% 122 121 0.8%
Total Boards 4 0 0.0% 4 0 0.0%
Total Golf ID Cards 250 209 19.6% 620 374 65.8%
Total Gift Cards 11 9 22.2% 24 17 41.2%
Total § Revenue Rounds $19,102 $13,646 40.0% 524,914 $18,726 33.0%
Total Carts § - $2,086 $1,746 19.5% 52,086 31,746 18.5%
Total Board $ $88 50 0.0% $88 $0 0.0%
Total Golf ID Cards $ $21,680 $15,305 41.7% $57,140 827,910 104.7%
Total Gift Cards $ $883 $1,012 -12,7% $2,286 $1,680 36.1%
Rain Chks/Gift Cards Redeemed -§221 -$498 -55.6% -$905  -$669 35,3%
$43,618 $31,211 39.8% $85,609 549,393 73.3%

$ Revenue/Revenue Round $30.56 $24.72 23.6% $25.47 $19.23 32.5%
Carts/Revenue Round 19.5% 19.4% 0.7% 12.5% 12.4% 0.45%
Cart S/Revenue Round $3.34 53.16 55% $2.13 $1.79 19.0%
Cart $/Cart Round $17.10 $16.32 4.8% $17.10 $14.43 18.5%
Board $/Board Round $22.00 50.00 0.0% $22,00 $0.00 0.0%
ID Card $/Card $86.72 $73.23 18.4% $92,16 $74.63 23.5%
Resident Adult 18 Rounds 270 222 21.6% 463 369 25.5%
Resident Senior 18 Rounds 98 60 63.3% 174 184 -5.4%
Junior/Golf Team 18 Rounds 18 75 -76.0% 24 80  -70.0%
Golf League 18 Rounds 0 0 0.0% o 0 0.0%
Empl 18 Rounds 5 2 150.0% 5 6 ~16.7%
Non Resident 18 Rounds 216 175 23.4% 262 311 -15.8%
Total @ Hole Rounds 18 18 0.0% 50 24 108.3%
Total Revenue Rounds 625 552 13.2% 978 974 0.4%
Resident Adult 18 Rounds $ $7,226 $5,308 36.1% 510,054 $7,089 41.8%
Resident Senior 18 Rounds $ 82,482 $1,238 100.5% $3,409 $2,264 50.6%
Junior/Golf Team 18 Rounds § $305 $445 -31.5% $417 $523 -20.3%
Golf League 18 Rounds $0 S0 0.0% $0 S0 0.0%
Emp! 18 Rounds $ $35 $14 150.0% $35 $42  -16.7%
Non Resident 18 Rounds § 38,628 $6,160 40,1% $9,869 58,243 19.7%
Total 9 Hole Rounds S $426 $481 -11.4% $1,130 8565  100.0%
Total $ Revenue Rounds 19,102 13,646 40.0% 24,914 18,726 33.0%
SR NONRES DISC 11 8 37.5% 44 26 69.2%
NONRES DISCOUNT 14 16 -12,5% 42 34 23.5%
FAMILY REG 0 3 -100.0% 0 4  -100.0%
Total Non-Resident ID's 25 27 -7.4% 86 64 34,4%
GolfNow Rounds 4 20 -80.0% 4 42 -90.5%
GolfNow Dollars $137 5442 -69.0% $137 §794 -82.8%

Dollars/Round $34,20 §22.10 54.8% $34.20 $18.90 80.9%



OAK HILLS PARK AUTHORITY
Balance Sheet FY18

ASSETS
Current Assets
Bank Accounts
1000 Cash
1021 NBT Money Market
1022 NBT Payment Account
1023 NBT Rent Escrow Sec Apt Right
1050 Petty
Total 1000 Cash
Total Bank Accounts
Accounts Receivable
1201 Accounts Receivable
Total Accounts Receivable
Other Current Assets
1100 Inventory
1203 Allowance for Bad Debts
1300 Prepaid Expenses
Total Other Current Assets
Total Current Assets
Fixed Assets
1500 Fixed Assets
1505 Machinery and Equipment
1510 Accumulated Depreciation/Amort.
1561 Park lniprovements
1562 Restaurant
1565 Amortize Leasehold Improvements
1570 Capital Projects in Progress
Total 1500 Fixed Assets
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabllities
Current Liabilities
Accounts Payahble
2000 *Accounts Payable
Total Accounts Payable
Other Current Liabilities
2050 Accounts Payable-Tennis Revenue
2051 Accounts Payable - OHMGA Revenue

As of March 31, 2019

Total

“AS of Mar 31, As of War 31, %
2019 2018 (PY) Change Change
37,568.27 29,842.87 7,625.40 26.47%
~7.172.70 -7,872.05 699.35 8.88%
1,351.00 1,351.00 0.00 0.00%
1,400.00 1,400.00 0.00 0.00%
$ 33,146.57 § 24,8282 $ 8,324.75 33.54%
$ 3314657 $ 24,821.82 $ §,324.75 33.54%
12,926.05 78,735.23 -65,809.18 -83.58%
$ 12,026.05 $ 78,735.23 -$ 65,809.18 -83.58%
88,226.85 96,613.32 -8,286.47  -8.59%
0.00 -15,000.00 16,000.00 100.00%
38,730.07 29.268:68 9,461.39 32.33%
§ 12695692 $ 110,782.00 $ 16,174.92 14.60%
$ 173,020.54 $ 214,330.05 -$ 41,309.51 -19.27%
1,015,495.99 913,442.02 102,053.97 11.17%
-3,408,624.85 -3,168,654.23 -239,970.62 -7.57%
1,747,046.16 1,735,612.87 11,433.28 0.66%
2,277,134.66 2,277,134.66 0.00 0.00%
-1,663.29 0.00 -1,663.29 -100.00%
7.853.00 71,706.14 -63,853.14 -89.05%
§ 1,037,241.66 $1,829,241.46 -$191,999.80 -10.50%

$ 1,637,241.66

$1,829,241.46

-$101,999.80 -10.50%

$ 1,810,271.20

132,584.87

$ 2,043,580.51

118,279.61

-$233,309,.31 -11.42%

14,305.26 12.09%

$ 132,584.87

280.00
4,319.00

$ 118,279.61

0.00
5,440.00

$ 1430526 12.09%

280.00 100.00%
-1,121.00 -20.861%



2052 Accounts Payable - F&B Revenue
2100 Accrued Payroll
2104 Accrued retirement contribution
2105 Accrued Vacation Pay
2106 Accrued Sick Leave Pay
2200 Accrued Expenses
2219 Security Deposit-Entrance House
2212 Security Dep - Apt 2 Right
Total 2210 Security Deposit-Entrance House
2230 NBT Credit Line
2250 Deferred Revenue
2251 Tournament Deposits
2254 Other Deferred
Total 2250 Deferred Revenue
2400 Cart Sales Tax Due
2500 Interest due City of Norwalk
2501 Bond Due to City of Norwalk
2503 150k Capital Debt
2504 150k Operating Debt
Total 2500 Interest due City of Norwalk
Total Other Current Liabilities
Total Current Liabilities
L.ong-Term Liabilities
2701 Consolidated City Debt
2730 Capital Debt (150k)
2731 Operating Expense Debt (150k)
2764 NBT Truck Loan
2765 Deere Credit Inc. Progator Sprayer
2766 Wells Fargo Eq Bandit Chipper
2767 Deere Credit, Inc. Sweeper Vac
2768 Deere Credit Inc. Greens Roller
2769 Deere Credit, Inc. Gator
2770 Deere Credit Inc. Hybrid Mower
2771 Yard Card-Skid Mount
2772 Wells Fargo 2017 Aera-Vator
2773 DLL Finance Club Car CA550G Utility Cart
2774 Wells - Sod Cutter, Progator, 3500-D Groundsmaster
2775 Deere Credit, Inc. Hybrid Mower
2776 Wells Fargo MTE 2018 TurfCo Blower
Total Long-Term Liabilities
Total Liabilities
Equity
3000 Fund Balance
3010 Fund Balance - Beginning
Total 3000 Fund Balance
3500 Reserves
3550 Reserve for Contingencies

3,485.00 0.00 3,485.00 100.00%
15,000.18 11,885.33 3,213.85  27.04%
248.98 152.14 96.84  63.65%
29,548.01 27,653.25 1,894.76  6.85%
0.00 2787803  -27,878.03 -100.00%

32,606.11 26,519.68 6,086.43 22.95%
1,350.00 1,350.00 000  0.00%

$  1,35000 $  4,350.00 $ 0.00  0.00%
200,000.00  170,000.00  30,000.00 17.65%
1,000.00 0.00 1,000.00 100.00%
58,255.50 2304537 3521013 162.79%

$ 5925550 $ 2304537 $ 3621013 157.13%
130.00 104.28 2572 24.66%
43,721.63 30,605.16  13,116.48  42.86%
1,243.31 870.32 372.99  42.86%
1,491.96 1,118.97 372.99  33.33%

$ 4645690 § 3250444 $ 1386246 42.53%
$ 392,778.68 $ 326,622.52 $ 66,156.16 20.25%
$ 52536355 § 444,00213 $ 80,461.42 18.09%
2,034,195.80  2,034,195.80 0.00  0.00%
78,523.93 78,523.93 0.00  0.00%
78,526.47 78,526.47 0.00  0.00%
6,201.58 12,136.02  -5934.44 -48.90%
8,364.95 15770.67  -7406.72 -46,96%
6,280.67 10,00695  -3,726.28 -37.24%
10,308.64 15,143.56  -4,834.92 -31.93%
8,448.20 1158751  -3,139.31 -27.09%

0.00 905.35 -905.35 -100.00%

9,261.35 15,003.66  -5832.31 -38.64%
687.59 2,062.55  -1,374.96 -66.66%
3,160.98 422478  -1,054.80 -24.97%
5,934.50 748250  -1,548.00 -20.69%
53,184.90 6497854  -11,793.64 -18.15%
26,048.01 0.00 2504801 100.00%
7,501.23 0.00 7,591.23 100.00%

$ 2,335,727.80 $2,350,638.29 -§ 14,910.49 -0.63%
$ 2,861,001.35 $2,795540.42 $ 6555093  2.34%
42,873.28  -42,873.28 0.00  0.00%

5 42,873.28 -3 42,873.28 § 0.00  0.00%
40536810  405,368.10 0.00  0.00%



Total 3500 Reserves
3900 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

$ 40536810 $ 40536810 $ 0.00 0.00%
-1,068,821.25 -832,320.44  -236,500.81 -28.41%
~344,493.72 -282,134.29 -62,360.43 -22.10%
-$1,050,820.15 -$ 751,959.91 -$208,860.24 -30.74%
$ 1,810,271.20 $2,043,580.51 -$233,309.31 -11.42%



OAK HILLS PARK AUTHORITY

P&L - Current Month Vs. Prior Year Month
March 2019

_ Total
Mar 2019 ° Mar 2018 (PY) Change % Change

Income
4000 REVENUES
4001 Golf Revenue

4010 Golf Fees 19,260.00 14,040.60 5,219.40 37 17%
4020 L.D. Cards 21,760.00 15,305.00 6,456.00 42.18%
4030 Tournament Fees -198,00 0.00 -198.00 -100.00%
4050 Cart Revenue 1,861.00 1,685.00 266,00 15.69%
4055 GolfBoard Revenus 83.00 0.00 83.00 100.00%
4060 Golf Revenue « Gift Certif. 583.00 1,012.00 429,00 -42,39%
4070 Gift & Rain Checks Redeemed -223.00 -498.00 275.00 55.22%
Total 4001 Golf Revenue $ 43,226,.00 $ 31,554.60 $ 11,671.40 36.99%
4200 Rental Income 1,375.00 1,3560.00 25.00 1.85%
4300 Investment Income 0.63 1.96 -1.33 -67.86%
4600 Restaurant Income 2,000.00 0.00 2,000.00 100,00%
4700 Advertising Revenue 0.00 0.00 0.00 0.00%
Total 4000 REVENUES $ 46,601.63 $ 32,906.56 $ 13,695.07 41.62%
Total Income $ 46,601.63 $ 32,906.56 $ 13,695.07 41.62%
Gross Profit $ 46,601.63 $ 32,906.56 $ 13,695.07 41,62%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 12,940.94 12,259.63 681.31 5.56%
5030 Operations 3,251.12 940.85 2,310.27 245.55%
5040 Operations O/T 72.26 0.00 72.26 0.00%
5050 Course Personnel 24,027.64 26,052.54 -2,024.90 -1.77%
5060 Course Personnel OfT 0.00 0.00 0.00 0.00%
5070 Seasonal Personnel 1,359.06 2,319.43 -960.37 -41.41%
5080 Seasonal Personnel O/T 0.00 0.00 0.00 0.00%
Total 5000 PERSONNEL EXPENSE $ 41,661.02 $ 41,57245 § 78.57 0.19%
5200 EMPLOYEE BENEFITS
5210 Payroll Taxes 3,298.51 3,180.24 118.27 3.72%
5230 State Unemployment 980.79 1,160.22 -169.43 -14.60%
5250 Health Insurance 3,428.79 4,462.83 -1,034.04 -23.17%
5260 Workmans Compensation 990.49 857.29 133.20 16.54%
5270 Retirement Plans 671.05 589.07 81.98 13.92%
Total 5200 EMPLOYEE BENEFITS $ 9,379.63 § 10,249.65 -$ 870.02 -8.49%
5400 ADMINISTRATIVE EXPENSES
§420 Telephone 942.48 538.04 404.44 75.17%
5430 Professional Fees 2,500.00 4,000.00 -1,600.00 -37.50%
5436 Advertising 991.84 835.95 156.89 18.65%

5440 Office Expense 896.47 595.32 301.15 50.59%



5441 Bank Charges
5442 Credit Card Fees
§450 Training and Dues
5461 Authority Secretarial Services
§469 Other Outside Services
§470 Other Administrative
5480 Utilities
5500 Liability Insurance
5520 Interest Expense
Total 5400 ADMINISTRATIVE EXPENSES
5600 SALES AND OPERATIONS
5620 Clubhouse / Pro Shop Maintenance
Total 5600 SALES AND OPERATIONS
5700 PARK MAINTENANCE
5710 Water
5720 Heating Fuel
5730 Grounds Maintenance
§750 Agriculture and Chemicals
5751 Agriculture&Chemicals-Purchased
5752 Agriculture/Ghemicals Utilized
Total 5750 Agriculture and Chemicals
5760 Irrigation Maintenance
5770 Consumable Tools
5780 Tee and Green Supplies
5800 Equipment Maintenance
§820 Building Maintenance
5860 Gasoline/Diesel Fuel
Total 5700 PARK MAINTENANCE
6000 CART EXPENSE
8010 Cart Lease Expense
6020 Electricity
6030 Maintenance
6050 Cart Insurance
Total 6000 CART EXPENSE
Total Expenses
Net Operating Income
Other Expenses
8000 Depreciation/Amortization
8001 Capital projects
8100 Capital Projects - Cash
Total 8001 Capital projects
8002 Bond to City
8004 Capital Debt to City
8005 Operating Debt to City
Total Other Expenses
Net Other Income
Net Income

132,80 28.35 104.45  368.43%
211.03 175.77 35.26 20.06%
0.00 200.00 20000  -100.00%
270,00 240.00 30.00 12.50%
246.35 203.04 43.31 21.33%
982,71 506.25 476.46 94.12%
4,020.85 2,893.10  1,127.75 38.98%
5,898.17 408375 191442 46.88%
1,409.84 1,394.48 15.36 1.10%
T§ 18,60250 $  15694.05 $ 2,008.49 18.55%
600.00 0.00 600.00  100.00%

$  600.00 $ 0.00 $ 600.00
763.39 825.81 62.42 -7.56%
1,878.46 1,261.00 617.46 48.97%
0.00 158.97 159.97  -100.00%
41,711.67 68,204.53 -26492.86  -38.84%
-34,825.33 -58,243.03  23417.70 40.21%
$ 688634 $ 9096150 -§ 307516  -30.87%
164,86 1491.06  -1,32620  -88.94%
0.00 375.90 .375.90  -100.00%
1,313.85 233171 -1,017.86  -43.65%
1,831.25 3,100.01 126876  -40.93%
719.47 1,611.72 79225 -52.41%
1,919.12 0.00 191912  100.00%
$ 15476.74 $  21,018.68 -§ 554194  -26.37%
3,116.15 0.00 311615  100.00%
63.44 331.03 26759  -80.84%
0.00 130817  -1,308.47  -100.00%
400.00 400.00 0.00 0.00%
$ 357959 § 2,039.20 § 1,540.39 76.54%
$ 69,289.52 $  90,574.03 -$ 1,284.51 1.42%
.§42,687.89 -5 57,667.47 $ 14,970.58 25.98%
19,973.46 19,694.55 278.91 1.42%
1,169.02 1,583.26 41424 -26.16%
$ 1,169.02 § 1,5683.26 -§ 41424  -26.16%
0.00 437216 -4,372.16  -100.00%
0.00 124.33 12433 -100.00%
0.00 124,33 112433 -100.00%
$ 21,14248 §  25,808.63 -§ 4,756.15  -18.36%
$2114248 -  25,808.63 $ 4,756.15  18.36%
-$63,830.37 -$  83,566.10 $ 19,735.73 23.62%



OAK HILLS PARK AUTHORITY
P&L - Current YTD Vs. Prior YTD

July 2018 - March 2019
Total
“JU 2018 - Mar Jul 2017 - Mar
2019 2018 (PY) Change % Change
Income
4000 REVENUES
4001 Golf Revenue
4010 Golf Fees 552,584.50 630,623.70 -78,039.20 -12.37%
4020 1.D, Cards 66,336.00 64,695.00 1,640.00 2.53%
4030 Tournament Fees 59,207.10 39,300.00 19,907.10 50.65%
4050 Cart Revenue 176,780.00 198,882.00 -22,092.00 -11.11%
4055 GolfBoard Revenue 3,850.00 9,832.00 -5,982.00 -60.84%
4060 Golf Revenue - Gift Certif. 16,284.95 20,237.00 -4,952.05 -24.47%
4070 Gift & Rain Checks Redeemed -13,844.00 ~15,429.00 1,485.00 9.62%
Total 4001 Golf Revenue $ 860,107.55 $ 948,140.70 -$ 88,033.15 0.28%
4100 Tennis Revenue 15,000.00 30,088.00 -15,088.00 -50.15%
4200 Rental Income 12,175.00 12,150.00 25.00 0.21%
4300 Investment Income 34.68 146.43 -111.78 -76.32%
4400 Misc. Income 50.00 121.12 -71.12 -58.72%
4600 Restaurant Income 2,007.00 38,000.00 -36,993.00 -94.85%
4700 Advertising Revenue 0.00 200.00 -200.00 -100.00%
Total 4000 REVENUES $ 889,374.23 $ 1,029,846.25 -$ 140,472.02 -13.64%
Total Income $ 889,37423 $ 1,029,846.25 -$ 140,472.02 -13.64%
Gross Profit $ 889,374.23 $ 1,029,846.25 -$140,472.02 -13.64%
Expenses
5000 PERSONNEL EXPENSE
5010 Management Salary 113,232.17 111,562.86 1,669.31 1.50%
5030 Operations ' 106,448,26 102,348.75 4,099.51 4.01%
5040 Operations O/T 544,49 443.28 101.21 22.83%
5050 Course Parsonnel 217,381.89 230,817.92 -13,436.03 -5.82%
5060 Course Personne) O/T 455.65 629.41 -173.76 -27.61%
5070 Seasonal Personnel 78,331.53 86,321.60 ~7,990.07 -9.26%
5080 Seasonal Personnel O/T 346.61 855.93 -509.32 -59.50%
Total 5000 PERSONNEL EXPENSE $ 516,740.60 $ 532,979.75 -$ 16,239.15 -3.05%
5200 EMPLOYEE BENEFITS
5210 Payroll Taxes 39,353.72 40,996.48 -1,642.76 -4.01%
5230 State Unemployment 13,725.85 15,067.65 -1,341.80 -8.91%
5250 Health Insurance 31,593.61 38,161.95 -6,568,34 ~17.21%
5260 Workmans Compensation 11,614.36 10,526.00 988.36 9.39%
5270 Retirement Plans 5,686.58 5,648.25 38.33 0.69%_
Total 5200 EMPLOYEE BENEFITS $ 101,77412 $ 110,300.33 -$§ 8,526.21 ~1.73%
5400 ADMINISTRATIVE EXPENSES
5420 Telephone 7,957.92 4,807.47 3,150.45 65.53%



5430 Professional Fees
5436 Advertising
5440 Office Expense
5441 Bank Charges
5442 Credit Card Fees
5445 Postage
5450 Training and Dues
5461 Authority Secretarial Services
5469 Other Outside Services
5470 Other Administrative
5471 Charitable Contributions
5480 Utilities
5499 Bad Debt Expense
5500 Liability Insurance
5520 Interest Expense
Total 5400 ADMINISTRATIVE EXPENSES
5600 SALES AND OPERATIONS
5620 Clubhouse / Pro Shop Maintenance
5640 Golf Pro Supplies
Total 5600 SALES AND OPERATIONS
5700 PARK MAINTENANCE
5710 Water
5720 Heating Fuel
5730 Grounds Maintenance
5740 Tree Maintenance
5750 Agriculture and Chemicals
5751 Agriculture&Chemicals-Purchased
5752 Agriculture/Chemicals Utilized
Total 5750 Agriculture and Chemicals
5760 Irrigation Maintenance
§770 Consumable Tools
5780 Tee and Green Supplies
5795 Janitorial Supplies
5800 Equipment Maintenance
5820 Building Maintenance
5840 Small Equipment
5860 Gasoline/Diesel Fuel
5880 Employee work clothes
Total 5700 PARK MAINTENANCE
6000 CART EXPENSE
6010 Cart Lease Expense
6015 Board Lease Expense
8020 Electricity
6030 Maintenance
6050 Cart Insurance
6060 Misc. Cart Expense
Total 6000 CART EXPENSE

22,622.16 28,390.14 -5,767.98 -20.32%
8,682.53 11,666.01 ~2,873.48 -24.87%
9,271.79 8,273.11 998.68 12.07%

401.95 235.85 166.10 70.43%
20,506.51 21,667.34 -1,060,83 -4.92%
44.70 59.84 -15.14 -25.30%
1,720.00 3,110.00 -1,390.00 -44.69%
1,830.00 2,230.00 -400.00 -17.94%
3,807.82 3,116.63 691.19 22.18%
5,864.04 4,244.23 1,619.81 38.16%
0.00 100.00 ~100.00  -100.00%
39,293.87 27,575.29 11,718.58 42.50%
0.00 15,000.00 -15,000.00  -100.00%

38,601.27 35,530.11 3,071.16 8.64%

8,731.16 6,076.60 2,654.56 43.68%
$ 16933572 § 171,87262 -§ 2,538.90 -1.48%

6,743.67 0.00 6,743.57

2,008.14 130.58 1,968.56  1507.55%
$ 8,842.71 § 13058 $ 8,71213 6671.87%

23,560.12 43,501.25 -19,941.13 -45.84%

10,621.80 9,307.08 1,314.82 14,13%

12,661.13 12,272.54 278.59 2.27%
1,060.00 1,930.00 -870.00 -45.08%

72,666.88 81,971.25 -9,304.37 -11.35%

-16,628.39 -28,843.54 13,215.15 45.82%

$ 57,038.49 $ 53,127.71 $ 3,910.78 7.36%
8,511.64 8,351.63 159.91 1.91%
1,985.58 1,427.23 558.356 39.12%
1,459.66 2,899.92 -1,540.26 -51.34%

29,01 110.37 -81.36 -73.72%
18,167.70 21,625.56 -3,357.86 -15,60%
10,141.15 16,845.37 -6,704.22 ~-39.80%
920.00 1,0356.89 -115.89 -11.18%
10,101.54 8,466.63 1,634.91 19.31%
0.00 126.85 ~126.85  -100.00%

$ 15614782 §$ 181,028.03 -§ 24,880.21 13.74%

68,898.43 60,588.00 -1,689.57 -2,79%
4,716.09 7,588.23 -2,872.14 -37.85%
9,140.53 9,334.11 -184.58 -1.98%
2,606.51 2,996.41 -390.90 ~13.05%
3,600.00 3,600.00 0.00 0.00%
2,000.00 0.00 2,000.00 100.00%

5 80,969.56 § 84,108.78 -$ 3,137.19 ~3.73%



Total Expenses

Net Operating Income

Other Expenses
8000 Depreciation/Amortization
8001 Capital projects

8100 Capital Projects » Cash

Total 8001 Capital projects
8002 Bond to City
8004 Capital Debt to City
8005 Operating Debt to City

Total Other Expenses

Net Other Income

Net Income

"$ 1,083,810.53 $ 1,080,418.06 -§ 46,607.53  -4.31%
-§ 14443630 -§ 50,571.81 -$ 93,864.49  -185.61%
179,203.32 177,250.95 1,852.37 1.10%
20,854.10 12,677.15 817695  64.50%

$ 2085410 $ 1267715 § 817695  64.50%
0.00 30,340.44  -30,349.44  -100.00%

0.00 1,165.97 1,16597  -100.00%

0.00 1,118.97 1,11897  -100.00%

$ 20005742 $ 231,56248 -§ 31,50506  -13.61%
-§  200,057.42 -§ 23156248 § 3150506  13.61%
-§  344,493.72 -§ 28213420 -$ 62,359.43  -22.10%



Oak Hills Park Authority
FY18 Actual vs. Budget

March Act March Bud Varg Var % YID Act YID Bud Vars Var%
REVENUE
4000 - REVENUES
4001 + Golf Revenue
4010 - Golf Fees 519,260 $9,609 $9,651 100.4% $552,585 $545,797 $6,787 1.2%
4020 « 1.D. Cards $21,760 $15,018 56,742 44,9% $66,335 $82,454 -$16,119 -19.5%
4030 - Tournament Fees -$198 $76 -$274  -360.4% $59,405 $59,481 876 -0.1%
4050+ Cart Revenue $1,961 $1,124 $837 74.5% $176,790 5176,751 $39 0.0%
4055 « GolfBoard Revenue 583 $29 854 182.9% $3,850 $3,830 $20 0.5%
4060 - Golf Revenue - Gift Certif. $583 $881 -$298 -33.8% $15,285 $20,273 -$4,988 -24.6%
4070 - Gift & Rain Checks Redeemed -$223 -$297 $74 -25.0% -$13,944 -$13,483 -8461 3.4%
Total 4001 - Golf Revenue $43,226 $26,439 $16,787 63.5% $860,306 $875,104 514,798 -1,7%
4100 - Tennis Revenue 30 $0 S0 0.0% $15,000 $15,000 $0 0.0%
4200 + Rental Income $1,375 $1,364 S11 0.8% $12,175 $12,207 -$32 -0.3%
4300 - investment Income s1 s7 -57 -91.6% $35 $125 -$91 -72.3%
4400 - Misc. Income S0 $40 -540  -100.0% -$148 $90 ~5238  -264.9%
4600 + Restaurant Income $2,000 $0 $2,000 0.0% $2,007 56 $2,001 33350.0%
4700 - Advertising Revenue 50 $250 -$250  -100.0% S0 5500 -5500 -100.0%
Total Other Revenue $3,376 $1,662 $1,714 103.2% 529,069 $27,928 $1,140 4.1%
TOTAL REVEMUE "~ $46,602 $28,101 $18,501 65.8% $889,374 $903,032 -$13,658 -1.5%
EXPENSE
5000 - PERSONNEL EXPENSE
5010 - Management Salary $12,941 $13,174 $233 1.8%  $113,232  $112,726 -$506 0.4%
5030 - Operations $3,251 $2,390 -$861 -36.0% $106,448 $104,184 -$2,265 -2.2%
5040 - Operations O/T 572 S0 -$72 0.0% $544 S0 -$544 0.0%
5050 - Course Personnel $24,028 $25,150 $1,123 4.5% $217,382 $224,042 $6,660 3.0%
5060 - Course Personnel O/T 50 $0 S0 0.0% 5456 $629 $173 27.6%
5070 - Seasonal Personnel $1,359 $2,137 $778 36.4% $78,332 $82,788 54,457 5.4%
5080 - Seasonal Personnel O/T $0 ] S0 0.0% $347 $574 $228 38.6%
Total 5000 + PERSONNEL EXPENSE $41,651 ©  $42,852 $1,201 2.8%  $516,741  $524,943 $8,203 1.6%
5200 + EMPLOYEE BENEFITS
5210 - Payroll Taxes $3,299 $3,807 $508 13.4% $39,354 $40,683 $1,329 3.3%
5230 - State Unemployment 4991 31,577 5586 37.2% $18,726 $15,013 $1,287 8.6%
5250 « Health Insurance $3,429 $4,527 $1,098 24.3% $31,594 $33,123 $1,530 4.6%
5260 - Workmans Compensation $930 $660 -$330 -50.0% $11,514 $11,055 -$459 -4,2%
5270 - Retirement Plans $671 $535 -$136 -25.4% $5,587 $5,335 -$251 -4,7%
Total 5200 < EMPLOYEE BENEFITS $9,380 $11,106 $1,726 155%  $101,774  $105,210  $3,436 3.3%
5400 - ADMINISTRATIVE EXPENSES
5420 - Telephone 5942 $517 -$426 -82.5% $7,958 $6,246 -51,712 -27.4%
5480 - Professional Fees $2,500 $2,500 S0 0.0% $22,622 $22,500 -5122 -0.5%
5436 - Advertising $1,192 51,244 453 4.2% 58,883 510,267 $1,384 13.5%
5440 - Office Expense $896 $754 -5142 -18.9% $9,272 $9,768 $496 5.1%
5441 - Bank Charges $133 $20 -8112 -551.3% 5402 $208 -$194 -93.7%
5442 . Credit Card Fees $211 $263 $52 19.8% $20,507 $20,862 $355 1.7%
5445 . Postage S0 563 $63 100.0% $45 $88 543 49,0%
5450 + Training and Dues S0 $362 $362 100.0% $1,720 $2,925 $1,205 41.2%
5461 - Authority Secretarial Services $270 $221 -549 -21.9% $1,830 §2,151 $321 14.9%
5469 - Other Qutside Services $246 $147 -$99 -67.1% $3,808 $3,420 -5388 -11.3%
5470 » Other Admin $783 $428 -$355 -83.0% $5,664 $4,798 -$866 -18.0%
5471 Charitable Contributions 50 1] $0 0.0% 30 S0 0.0%
5480 - Utilities $4,021 $3,001  -31,020 -34.0% $39,294 $34,783  -$4,511 -13.0%
5490+ Water $0 $0 $0 0.0% ] $0 S0 0.0%
5499 - Bad Debt Expense 80 $0 50 0.0% S0 S0 $0 0.0%
Total 5400 + ADMINISTRATIVE EXPENSES $11,195 $9,522 81,672 -17.6%  $122,003  $118,015  -$3,988 -3.4%

5500 - DEBT SERVICE AND INSURANCE



Qak Hills Park Authority
FY18 Actual vs, Budget

March Act March Bud Var$g Var% YID Act YTD Bud Var Var%
5500 - Liability Insurance $5,998 $4,725 -$1,273 ~26.9% $38,601 $37,700 -$901 ~2.4%
5520 « Interest $1,410 $1,722 5312 18.1% $8,731 $11,221 $2,490 22,2%
Total 5500 + DEBT SERVICE AND INSURANCE $7,408 §6,448 ~$960 -14.9% $47,332 $48,921 $1,589 3.2%
5600 - SALES AND OPERATIONS
5620 - Clubhouse/Pro Shop Maint. $600 $694 $94 13.5% $6,744 $8,919 $2,175 24.4%
5640 « Golf Pro Supplies $0 $346 $346  100.0% $2,099 $2,584 | $485 18.8%
5680 « Golf Pro Work Clothes 50 50 $0 0.0% $0 $0 50 0.0%
Total 5600 SALES AND OPERATIONS $600 $1,040 $440 42.3% $8,843 $11,503 $2,660 23.1%
5700 » PARK MAINTENANCE
5710 Water $763 $2,056 $1,293 62.9% $23,560 $32,170 $8,610 26.8%
5720 - Heating Fuel $1,878 $1,318 -$561 -42.6% $10,622 $10,021 -$601 -6.0%
5730 - Grounds Maintenance S0 $502 $502  100.0% $12,551 $14,079 $1,527 10.8%
5740 - Tree Maintenance $0 $5,000 $5,000  100.0% $1,060 $5,000 $3,940 78.8%
5751 - Agriculture&Chemicals-Purch $41,712 $6,763  -$34,948  -516.7% $72,667 $53,198 -$19,469 -36.6%
5752 « Agriculture/Chemicals Utilized -$34,825 S0 $34,825 0.0%  -$15,628 $§0  $15,628 0.0%
5760 « Irrigation Maintenance $165 $714 $549 76.9% 58,512 $9,978 $1,467 14.7%
5770 - Consumable Tools S0 $262 $262  100.0% $1,986 $1,961 -$24 -1.2%
5780 Tee and Green Supplies $1,314 $1,025 -5289 -28.2% $1,460 $1,441 -518 -1.3%
5795 + Janitorial Supplies $0 S0 $0 0.0% 529 $547 5518 94,7%
Total 5700 « PARK MAINTENANCE $11,007 $17,640 $6,633 37.6%  $116,817  $128,396 $11,5781 9.0%
5800 » PARK EQUIPMENT
5800 - Equipment Maintenance $1,831 $2,101 $270 12.8% $18,168 $24,004 55,837 24.3%
5820 - Building Maintenance 5719 $1,656 $937 56.6% .$10,141 $15,862 55,720 36.1%
5840 - Small Equipment S0 S0 50 0.0% $920 $932 $12 1.3%
5860 Gasoline/Diesef Fuel $1,919 30 51,919 0.0% $10,102 $9,366 -§735 -7.9%
5880 - Employee work clothes 40 $0 50 0.0% $0 S0 $0 0.0%
Total 5800 » PARK EQUIPMENT $4,470 $3,757 -$712 -19.0% $39,330 $50,164  $10,834 21.6%
6000 + CART EXPENSE
6010 - Cart Lease Expense $3,116 S0 -$3,116 0.0% 558,898 $52,428  -$6,470 -12.3%
6015  Board Lease Expense S0 S0 $0 0.0% $4,716 54,716 s0 0.0%
6020 - Electricity $63 $644 $581 90.2% 59,150 $9,879 §729 7.4%
6030 + Maintenance S0 $500 $500 100.0% $2,606 $3,087 $481 15.6%
6050 - Cart Insurance $400 5400 S0 0.0% $3,600 $3,600 S0 0.0%
6060 Misc. Cart Expense SO $0 $0 0.0% $2,000 $2,000 S0 0.0%
Total 6000 « CART EXPENSE $3,580 $1,544 -$2,035  -131.8% $80,970 $75,710  -$5,260 -6.9%
7001 « Uncategorized Expenses
TOTAL OPERATIONAL EXPENSE $89,290 $93,910 84,621 4.9% $1,033,811 $1,062,862 529,052 2.7%
TOTAL OPERATIONAL NET INCOME -$42,688 565,809  $23,121 -351%  -$144,436  -$159,830 515,394 -8.6%
Depreciation/Amortization
Restructured Debt S0 30 $0 0.0% S0 50 se 0.0%
Capltal Funding $150k 50 S0 50 0.0% 50 S0 $0 0.0%
$150K Operating Debt 50 40 S0 0.0% $0 S0 S0 0.0%
Total Other Expense S0 $0 50 0.0% 30 S0 $0 0.0%
NET INCOME BEFORE CAPITAL EXPENSES -542,688 -$65,809 $23,121 -35.1%  -3144,436  -$159,830 $15,394 -8.6%
8000 - OTHER EXPENSE
8000 - Depreciation/Amortization
8000 - Depreciation/Amortization Non Cash
8001 - Capltal projects
8100 - Capital Proj Cash 51,169 $2,465 $1,296 52.6% $20,854 $22,605 $1,751 7.7%
8101 - Capital Proj Financed $0 $0 S0 0.0% $0 S0 S0 0.0%
Contingency ‘
Total BOOD » OTHER EXPENSE $1,169 $2,465 51,296 52.6% 520,854 $22,605 51,751 7.7% |

NET INCOME -$43,857 568,274 524,417 -35.8%  -$165,290 -5182,435 $17,145 -5.4%




