
 
FINANCE/CLAIMS COMMITTEE MEETING 

Thursday, April 11, 2019, 7:00 P. M. 
CITY HALL, Common Council Chambers 

125 East Avenue 
Norwalk, Connecticut 

AGENDA 
 

1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

March 14, 2019 – Regular Meeting 

5. Claims Committee:  receive the monthly Claims Report; review and approve claims as 
required for Claims Report dated: 

April 11, 2019 

6.  Narrative on Tax Collections dated April 11, 2019 – Receive Report and discuss. 

 

7. Monthly Tax Collector’s Reports dated March 31, 2019 – Receive Report and discuss: 

 
8. Update on Tax Relief Programs for the elderly and discuss and take necessary action. 
 
9. Receive Board of Estimate and Taxation Other Business from 

April 1, 2019: 
 

a. Adoption of Tentative FY 2019-2020 Operating Budget 
 

b. Discuss and approve FY 2019-2020 Parking Authority Budget as revised. 
 

c. Discuss and Approve FY 2019-2020 Water Pollution Authority Budget. 
 

d. Appointment of Auditors to audit Fiscal Year 2018-19. 

 

10.  Life to Date Open Capital Project Status Report as of March 31, 2019. 

 
11. Receive Oak Hills Authority monthly Financial Statements for February 28, 2019. 

 

12.  Adjournment. 

 



 
City of Norwalk 
Finance/Claims Committee 
Regular Meeting 
March 14, 2019                                                                                                Page 1 

CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING 
MARCH 14, 2019 

 
ATTENDANCE: Greg Burnett, Chair; Douglas Hempstead John Kydes, Nick  

Sacchinelli. Darlene Young 
 
ABSENT:  Ernest Dumas, John Igneri 
 
OTHERS:  Lisa Biagiarelli, Tax Collector; Angela Fogel; Susan Sweitzer,  

Senior Project Manager; Chitsamay Lam, Comptroller 
 

CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 7:10 p.m. 
 

ROLL CALL 
 
Mr. Burnett called the roll. A quorum was present. 
 

PUBLIC PARTICIPATION 
 
There was no one from the public that wished to address the Committee at this time.  
 

APPROVAL OF THE MINUTES FOR THE FOLLOWING  
FINANCE/CLAIMS COMMITTEE MEETINGS: 

 
 • February 14, 2019  
 
** MR. KYDES MOVED THE MINUTES OF THE FEBRUARY 14, 2019 
MEETING.  
** THE MOTION TO APPROVE THE MINUTES OF FEBRUARY 14, 2019 AS 
SUBMITTED PASSED WITH FOUR (4) IN FAVOR (BURNETT, HEMPSTEAD, 
KYDES AND SACCHINELLI) AND ONE (1) ABSTENTION (YOUNG). 
 
 • February 21, 2019 
 
** MR. SACCHINELLI MOVED THE MINUTES OF THE FEBRUARY 14, 2019 
MEETING.  
** THE MOTION TO APPROVE THE MINUTES OF FEBRUARY 14, 2019 AS 
SUBMITTED PASSED UNANIMOUSLY. 
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Claims Committee: receive the monthly Claims report; review and approve claims 
as required for Claims Report dated: 

• March 14, 2019 
 

Ms. Biagiarelli then reviewed the  following information with the Committee: 
 
 Route 7 Car Wash ($31,547.10) – The tenant paid the bill in December.  
Subsequently the property owner mailed in a duplicate payment in January.  
 

CP IV Waypointe BP LLC ($156,667.10) – The taxpayer received adjusted bills 
for a huge sewer use fee oversight for 2015, 2016, & 2017.  The taxpayer made the 
payments during that time based on the online balances, which are not in real time. 

 
Cap East LLC ($21,919.58) – This is the total refund amount for pro-rations and 

abatements on 87 vehicles.  This refund is for all 87 vehicles.  
 
Mr. Burnett  asked why there was such a large adjustment with the sewer charges. Ms. 
Biagiarelli explained that the WPCA assesses the charges independent of the Tax 
Collector. She said that she would look into this and report back to the Committee before 
the next Common Council meeting.  
 
** MR. KYDES MOVED TO APPROVE THE MARCH 14, 2019 SPECIAL 
REQUEST CLAIMS AS PRESENTED FOR THE MARCH 14, 2019  CLAIMS 
REPORT. 
** THE MOTION PASSED UNANIMOUSLY.  
 
 Narrative on Tax Collections dated March 14, 2019 - Receive Report and discuss. 
 
Monthly Tax Collector’s Reports - Receive Reports and discuss: 
 February 28, 2019 
 
Ms. Biagiarelli presented her written report dated March 11, 2019 to the Committee.  
 
Ms. Biagiarelli spoke about the fact that the Town Clerk is instituting a new system for 
recording liens and she will be working with Mr. McQuaid to upload the information into 
the system.  
 
Ms. Biagiarelli said that they were still processing paperwork from the Tax Sale.  She 
explained that the City only had to deed over 3% of the properties that were included in 
the Tax Sale.  Most of the property owners have paid their outstanding taxes. In the 
future, the Tax Collector will be working with the Health Department regarding those 
businesses that require licenses.  Delinquent taxpayers will not be able to renew their 
Health Department license until the taxes are paid.  She added that the Tax Collector has 
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the authority to go to the bank and withdraw the money from the delinquent taxpayer’s 
account without a warrant.  
 
Receive Board Of Estimate & Taxation Appropriations dated – March 4, 2019. 
 

a. RESOLVED that a sum not to exceed $8,246 be and the same is hereby 
transferred to the Police Department Special Services Division. The funds 
will be allocated to revenues (Account # 014-3010-4807) and expenditure 
account (Account # 013042-5327).  
 
b. RESOLVED that a sum not to exceed $68,000 be and the same is hereby 
transferred from Contingency (Account # 019600-5900) to the Operations 
And Public Works Department to cover Salt and Chemical supplies (Account 
# 014025-5322).  
 

** MR. SACCHINELLI MOVED THE ITEM.  
 
Ms. Fogel came forward and explained that the Police funding transfer was for the 
special services when the Police Department  works with outside agencies such as the 
FBI. 
 
The Public Works transfer is for restocking winter road supplies. 
 
** THE MOTION TO APPROVE THE ITEM PASSED UNANIMOUSLY. 
 
Resolution: Approve a special capital appropriation in the amount of $188,413 to 
the Recreation and Parks Department to fund the purchase and installation 
equipment at the corner of Day and Raymond Streets.  
(Account #0919-6030-5777-C0364). 
 
Ms. Fogel came forward to speak about the Playground at the corner of Day and 
Raymond Street.  No bonding will be involved.   
 
Ms. Sweitzer then came forward and displayed a site plan for the playground.  She 
explained that the playground equipment was not included in the bid because the 
Recreation and Parks Department gets a better price.  However, the level of the ground 
has to be raised 6 feet to street level and a raised walkway has to be built.  This has 
proved to be more expensive than anticipated. This is not actually a special request, but a 
transfer of allocated funding.   
 
Mr. Kydes asked about the status of the playground. Ms. Sweitzer said that the rough 
grading has been done and the parking lot has been installed.  There are two age 
appropriate play areas, a basketball court and a splash pad. 
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Mr. Burnett asked about the work at Washington Village. Ms. Sweitzer said that the work 
has continued through the remediation, demolition, and construction.  Now that the 
construction work has moved further back on the site, the site is much calmer.  Mr. 
Burnett  said that he was concerned about having playground equipment installed when 
there was so much going on in the area. Ms. Sweitzer said that the equipment now enters 
the site from the other side of the site.  Mr. Burnett said that there was still some residents 
in the old Washington Village that was preventing the contractor from finishing the 
demolition.   
 
Mr. Kydes asked if residents needed a beach sticker to park in the lot. Ms. Sweitzer said 
that it has not had monitored before and there was plenty of on street parking. Mr. Kydes 
asked how many spaces there were. Ms. Sweitzer said that there were at least 20 parking 
spaces, which is more than before.  She added  that there was also parking across the 
street by the church.  Ms. Young pointed out that the school had closed off that lot now 
and it was not available even on weekends.   
 
** THE MOTION TO APPROVE THE ITEM PASSED UNANIMOUSLY. 
 
Resolution: Approve a special capital appropriation in the amount of $67,500 to the 
Historical Commission for water line replacement at Mathews Park.  
(Account #0919-6310-5777-C0132). 
  
** MR. HEMPSTEAD MOVED THE ITEM.  
 
Ms. Fogel said that this was to correct a problem with a water main that used to run 
between the Mansion and the former Police Station.  Since the Police Department 
building was demolished, the water was just sitting in the water main and causing high 
bacterial counts.  This project will require bonding.  
 
** THE MOTION TO APPROVE THE ITEM PASSED UNANIMOUSLY. 
 
Resolution: Authorize the issuance of $67,500 of General Obligation Bonds of the 
City Of Norwalk to fund the Historical Commission appropriation for the waterline 
replacement at Matthews Park. 
 
** MR. KYDES MOVED THE ITEM. 
 
Mr. Hempstead asked how this would be added to the Capital Bonding since the cap was 
approved last year.  Ms. Fogel explained that this would be added to the Capital Budget.  
Mr. Hempstead had several questions about the details.  Ms. Fogel said that she did not 
know some of the details off hand but would email the information to the Committee 
members.  Mr. Burnett asked why they would go out to bond for such a small amount. He 
asked if there was a Contingency account.   
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Ms. Lam explained that when a project is closed, the excess funding can be used to pay 
off bonding or re allocated to another project that has not been bonded. Discussion 
followed.  
 
** THE MOTION TO APPROVE THE ITEM PASSED UNANIMOUSLY. 
 
Receive Oak Hills Authority monthly Financial Statement for January 31, 2019 
 
Receive Oak Hills Authority Audited Financial Report for Fiscal Year 2018 
 
Mr. Burnett said that the Committee had copies of the audit from O'Connor Davies in the 
packet.  He added that he had asked Ms. Lam to review the report and comment on it.  
Ms. Lam came forward and reviewed key points in the report.  
 
Mr. Kydes asked if the audit included the re-structuring of the loan. Mr. Burnett said that 
the audit covered the period up to June 30, 2018.  He added that the auditors were aware 
of the fact that there was an ongoing restructuring of the loan.  However, the restructuring 
of the loan would be included in the next audit.  Ms. Lam agreed and said that the timing 
of the restructuring agreement would factor in only if it was before the end of the 
financial year.  
 
Mr. Hempstead said that the positive aspect was that all the funds were accounted for and 
that the Committee has a true financial picture of the situation. Discussion followed.  
 

ADJOURNMENT 
 
** MR. SACCHINELLI MOVED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 8:15 p.m. 
 
 
Respectfully submitted 
 
 
S. L. Soltes 
Telesco Secretarial Services 
 
 



 AGENDA 
  APRIL 11, 2019 
CLAIMS COMMITTEE MEETING 
 
REFUNDS PROCESSED CLAIMS COMMITTEE  APPROVED BY TAX COLLECTOR 
 
PAY TO:  BILL No & AMOUNT REFUNDED  REASON 
 
 
ACAR LEASING LTD   17-MV-400140   ($98.78)          PRORATION 

     17-MV-400141    ($371.48)          PRORATION 

BRYANT CHRISTINE M   17-MV-307757    ($112.63)          PRORATION 

BONNET LINDA    17-MV-401500   ($84.19)          PRORATION 

CCAP AUTO LEASE LTD   17-MV-311295    ($250.58)          PRORATION 

CCAP AUTO LEASE LTD   17-MV-311570    ($182.14)          PRORATION 

CONDE MORISA    17-MV-403052    ($21.07)         ABATEMENT 

DAIMLER TRUST   17-MV-315565    ($204.03)          PRORATION 

DAIMLER TRUST   17-MV-315563    ($531.30)          PRORATION 

     17-MV-315649    ($255.73)          PRORATION 

ELITE LIMOUSINE SERVICE INC  17-MV-320228    ($54.65)          PRORATION 

     17-MV-320238    ($49.01)          PRORATION 

EVANS BARBARA J   17-MV-404872    ($29.89)          PRORATION 

FINANCIAL SER VEH TRUST  17-MV-322540    ($496.92)          PRORATION 

GILL SUNDEEP KAUR   17-MV-324853    ($276.26)          PRORATION 

GRECO DEBORAH J   17-MV-406213    ($159.60)          PRORATION 

HYUNDAI LEASE TITLING TRUST  16-MV-332468    ($306.54)          PRORATION 

HYUNDAI LEASE TITLING TRUST  17-MV-407392    ($87.99)          PRORATION 

IVOY-CAJBON BERNARDO  17-MV-407534    ($22.75)         ABATEMENT 

JIMENEZ GLORIA    17-MV-900051    ($185.80)          PRORATION 

JP MORGAN CHASE BANK NA  17-MV-334447    ($238.04)          PRORATION 

KNAPP ROBERT GEORGE  17-MV-336774    ($128.44)          PRORATION 

MARC MADELINE   17-MV-341802    ($312.29)          PRORATION 

MILLER PAUL    17-MV-410180    ($198.03)          PRORATION 

MIRANDA MARIA   17-MV-345149    ($90.43)          PRORATION 



 AGENDA 
  APRIL 11, 2019 
CLAIMS COMMITTEE MEETING 
 
REFUNDS PROCESSED CLAIMS COMMITTEE  APPROVED BY TAX COLLECTOR 
 
PAY TO:  BILL No & AMOUNT REFUNDED  REASON 
 
 
MYLER KEVIN M   17-MV-347127    ($23.91)          PRORATION 

 

NISSAN INFINITI LT   17-MV-348131    ($83.54)          PRORATION 

     17-MV-348780     ($102.20)          PRORATION 

NISSAN INFINITI LT   17-MV-348728    ($76.73)          PRORATION 

NORWALK SEAPORT ASSO  17-MV-411158    ($14.44)          PRORATION 

RAMIREZ GIOVANA G   17-MV-354759    ($56.30)          PRORATION 

TENORE CONSTRUCTION LLC  17-MV-800199    ($32.29)          PRORATION 

TOYOTA LEASE TRUST   17-MV-366652    ($473.16)          PRORATION 

TOYOTA LEASE TRUST   17-MV-414856    ($292.21)          PRORATION 

USB LEASING LT    17-MV-368027    ($121.66)          PRORATION 

VCFS AUTO LEASING COMPANY  17-MV-415377    ($68.80)          PRORATION 

VW CREDIT LEASING LTD  17-MV-370789    ($575.79)          PRORATION 

VW CREDIT LEASING LTD  17-MV-370754    ($558.28)         ABATEMENT 

     17-MV-370873    ($250.58)         ABATEMENT 

VW CREDIT LEASING LTD  17-MV-370669    ($360.13)          PRORATION 

VW CREDIT LEASING LTD  17-MV-370806    ($204.95)          PRORATION 

VW CREDIT LEASING LTD  17-MV-370646    ($198.55)          PRORATION 

     17-MV-370760    ($829.42)          PRORATION 

     17-MV-370766    ($212.58)          PRORATION 

VW CREDIT LEASING LTD  17-MV-370494    ($214.78)          PRORATION 

WALKER SARAH    17-MV-371066    ($209.77)          PRORATION 
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  APRIL 11, 2019 
CLAIMS COMMITTEE MEETING 
 
REFUNDS PROCESSED CLAIMS COMMITTEE  APPROVED BY TAX COLLECTOR 
 
PAY TO:  BILL No & AMOUNT REFUNDED  REASON 
 
 
EPSTEIN CYNTHIA 

7 YEW ST 

5-39-41-0    17-RE-103408   ($396.54)           REF ORG CH MUT 

 

KELLY DONALD & SUSAN 

7 INGLESIDE AVE 

5-56-99-0    17-RE-113856    ($72.98)             REF ORG CH MUT  

 

KRETER KEITH & DEBORAH  15-RE-114531   ($330) 

7 DOCK RD    14-RE-114449   ($315)       

5-84-157-0    13-RE-114453    ($300)              ABT SEW USE FEE 

 

LERETA LLC             

213 SUNRISE HILL RD UNIT Q137        DUP PAYMENT/  

5-21-64-Q137    17-RE-125241    ($2767.18)   OVER PAYMENT 

 

PAPAKOSMAS MARKOS & EVANGELIA 15-RE-120455     ($76.86) 

75 FORT POINT RD   16-RE-120523      ($77.56)  GARAGE REMOVED ‘07 

3-9-8-0     17-RE-120609      ($80.34)  SEE PERMIT & CO 

 

WATERS EDWARD 

19 ROCKY POINT RD 

6-36-57-0    17-RE-128457    ($696.96)             REF ORG CH MUT 

 

 



 AGENDA 
  APRIL 11, 2019 
CLAIMS COMMITTEE MEETING 
 
REFUNDS PROCESSED CLAIMS COMMITTEE  APPROVED BY TAX COLLECTOR 
 
PAY TO:  BILL No & AMOUNT REFUNDED  REASON 
 
 
WEE BURN COUNTRY CLUB INC   

PROP ID: 2426 

6 ANCHOR RD    17-PP-203488    ($1750.80)   OVER PAYMENT 































Life to Date Open Capital Project Status Report as of March 31, 2019

Row Labels
 Sum of ORIGINAL 

APPROP 
 Sum of REVISED 

BUDGET 
Sum of LTD 
EXPENDED

Sum of ENCUMBRANCE 
AS OF 03‐31‐19

 Sum of AVAILABLE 
BUDGET 

 Sum of Authorized but 
unissued 

BOARD OF EDUCATION 233,134,000.00$     171,473,676.20$    27,461,126.02$      40,201,192.22$                   103,811,357.96$       129,256,230.00$               
BUILDING MANAGEMENT 4,723,000.00$         6,522,000.00$        3,709,250.61$        376,910.49$                         2,435,838.90$            1,174,000.00$                   
COMBINED DISPATCH 1,753,000.00$         1,753,000.00$        1,246,225.80$        323,558.88$                         183,215.32$               1,720,000.00$                   
DPW 37,408,688.00$       38,557,712.31$      22,670,671.59$      3,831,780.60$                     12,055,260.12$         6,717,300.00$                   
FIRE 15,388,000.00$       16,168,457.00$      15,366,153.50$      130,792.96$                         671,510.54$               1,430,000.00$                   
HARBOR COMMISSION 600,000.00$             600,000.00$            263,145.55$            ‐$                                       336,854.45$              
HEALTH 234,400.00$             234,400.00$            154,120.61$            30,541.00$                           49,738.39$                 75,000.00$                         
HISTORICAL COMMISSION 2,446,000.00$         2,013,500.00$        966,579.58$            31,578.60$                           1,015,341.82$            1,615,000.00$                   
HUMAN RELATIONS 1,030,000.00$         1,030,000.00$        570,971.48$            71,325.46$                           387,703.06$               280,000.00$                       
INFORAMTION TECHNOLOGY 2,702,500.00$         2,627,500.00$        2,003,758.89$        384,963.10$                         238,778.01$               678,000.00$                       
LIBRARY 619,000.00$             553,000.00$            180,344.65$            96,486.97$                           276,168.38$               329,000.00$                       
PARKING AUTHORITY 2,074,000.00$         3,298,011.72$        2,046,043.62$        229,747.10$                         1,022,221.00$           
PARKS 4,449,000.00$         4,637,413.00$        2,788,966.77$        186,391.44$                         1,662,054.79$            100,000.00$                       
PLANNING & ZONNING 40,000.00$               40,000.00$              ‐$                          ‐$                                       40,000.00$                 40,000.00$                         
POLICE 353,000.00$             353,000.00$            198,411.30$            (0.00)$                                    154,588.70$               152,000.00$                       
RECREATION & PARKS 7,283,000.00$         7,483,000.00$        7,097,453.68$        143,497.77$                         242,048.55$               60,000.00$                         
REDEVELOPMENT 14,370,218.91$       24,013,612.10$      9,835,084.57$        1,496,850.12$                     12,681,677.41$         7,649,000.00$                   
STORM DRAINAGE 3,472,000.00$         3,472,000.00$        595,230.33$            53,985.00$                           2,822,784.67$            1,697,000.00$                   
STREET REPAIR 920,000.00$             928,970.00$            119,072.90$            675,897.10$                         134,000.00$               115,000.00$                       
WPCA 35,400,000.00$       35,400,000.00$      9,277,796.00$        3,652,014.84$                     22,470,189.16$         18,450,000.00$                 

Grand Total 368,399,806.91$     321,159,252.33$    106,550,407.45$    51,917,513.65$                   162,691,331.23$       171,537,530.00$               



Life to Date Open Capital Project Status Report as of March 31, 2019

Row Labels
 Sum of ORIGINAL 

APPROP 
 Sum of REVISED 

BUDGET 
Sum of LTD 
EXPENDED

Sum of ENCUMBRANCE 
AS OF 03‐31‐19

 Sum of AVAILABLE 
BUDGET 

 Sum of Authorized but 
unissued 

BOARD OF EDUCATION 233,134,000.00$     171,473,676.20$   27,461,126.02$      40,201,192.22$                  103,811,357.96$       129,256,230.00$              
04 70,000,000.00$       7,839,676.20$        7,743,835.56$        (0.00)$                                  95,840.64$                 ‐$                                    

B0291 $70 MILLION BOE PROJECTS 70,000,000.00$       578,421.35$           578,421.30$           (0.00)$                                  0.05$                           ‐$                                    
B0321 NARAMAKE DESIGN & CONSTRUCTION ‐$                          3,145,856.00$        3,147,071.93$        (0.00)$                                  (1,215.93)$                  ‐$                                    
B0322 ROWAYTON DESIGN & CONSTRUCTION ‐$                          4,115,398.85$        4,018,342.33$        ‐$                                      97,056.52$                 ‐$                                    

14 ‐$                          500,000.00$           500,000.00$           ‐$                                      ‐$                            
C0260 HEALTH, SAFETY & CODE ISSUES ‐$                          500,000.00$           500,000.00$           ‐$                                      ‐$                            

15 4,863,000.00$         4,863,000.00$        4,490,954.43$        17,407.00$                          354,638.57$              180,000.00$                      
C0519 ROWAYTON CONSTRUCTION 780,000.00$             780,000.00$           467,570.99$           ‐$                                      312,429.01$               180,000.00$                      
C0537 ENHANCEMENT TO SCHOOL SECURITY 1,725,000.00$         1,725,000.00$        1,678,976.62$        5,100.00$                            40,923.38$                
C0538 DISTRICT COMMON CORE STATE STANDARD 2,358,000.00$         2,358,000.00$        2,344,406.82$        12,307.00$                          1,286.18$                  

16 1,517,000.00$         1,517,000.00$        831,402.66$           11,586.55$                          674,010.79$              990,000.00$                      
C0516 SCHOOL DISTRICT PAVING & CONCRETE 410,000.00$             410,000.00$           387,734.89$           ‐$                                      22,265.11$                
C0555 EARLY CHILDHOOD CTR @ ROOSEVELT CTR 557,000.00$             557,000.00$           443,667.77$           11,586.55$                          101,745.68$               440,000.00$                      
C0565 DISTRICT BLDG MANAGEMENT SYSTEM 500,000.00$             500,000.00$           ‐$                         ‐$                                      500,000.00$               500,000.00$                      
C0567 DISTRICT FIRE ALARM SYSTEM 50,000.00$               50,000.00$             ‐$                         ‐$                                      50,000.00$                 50,000.00$                        

17 4,675,000.00$         4,675,000.00$        3,180,725.79$        367,626.49$                        1,126,647.72$           2,105,700.00$                   
C0565 DISTRICT BLDG MANAGEMENT SYSTEM 500,000.00$             500,000.00$           ‐$                         ‐$                                      500,000.00$               500,000.00$                      
C0566 WEST ROCKS BUILDING REPLACEMENT 1,025,000.00$         1,025,000.00$        973,967.21$           75,602.59$                          (24,569.80)$               
C0585 FACILITIES ASSESSMENT STUDY IMPLEME 2,500,000.00$         2,500,000.00$        1,572,677.79$        277,907.89$                        649,414.32$               1,500,000.00$                   
C0586 NORWALK EARLY CHILDHOOD CTR PLAYSCA 150,000.00$             150,000.00$           147,996.80$           0.00$                                    2,003.20$                  
C0587 CAPITAL REPAIRS & REPLACE BOE 200,000.00$             200,000.00$           200,000.00$           ‐$                                      ‐$                            
C0595 BOE ASBESTOS ABATEMENT PROGRAM 300,000.00$             300,000.00$           286,083.99$           14,116.01$                          (200.00)$                     105,700.00$                      

18 92,721,000.00$       97,721,000.00$      9,884,074.47$        39,499,149.39$                  48,337,776.14$         70,619,000.00$                
C0112 INSTRUCTIONAL TECHNOLOGY 650,000.00$             650,000.00$           647,865.00$           2,135.00$                            ‐$                             ‐$                                    
C0587 CAPITAL REPAIRS & REPLACE BOE 200,000.00$             200,000.00$           175,147.81$           21,283.65$                          3,568.54$                  
C0607 SOUTH NWLK SCHOOL ‐ ELY SITE 41,912,000.00$       41,912,000.00$      2,843,392.76$        499,860.30$                        38,568,746.94$         34,262,000.00$                 
C0608 PONUS RIDGE SCHOOL 43,349,000.00$       43,349,000.00$      2,895,981.27$        38,584,582.17$                  1,868,436.56$           35,349,000.00$                 
C0609 CURRICULUM MATERIALS & TEXTBOOKS 252,000.00$             252,000.00$           247,239.55$           3,619.34$                            1,141.11$                  
C0610 FACILITIES MASTER PLAN CAPITAL NEED 6,358,000.00$         11,358,000.00$      3,074,448.08$        387,668.93$                        7,895,882.99$           1,008,000.00$                   

19 59,358,000.00$       54,358,000.00$      830,133.11$           305,422.79$                        53,222,444.10$         55,361,530.00$                
C0112 INSTRUCTIONAL TECHNOLOGY 1,000,000.00$         1,000,000.00$        491,081.01$           6,072.00$                            502,846.99$               400,000.00$                      
C0516 SCHOOL DISTRICT PAVING & CONCRETE 225,000.00$             225,000.00$           100,475.83$           144,388.79$                        (19,864.62)$               
C0587 CAPITAL REPAIRS & REPLACE BOE 200,000.00$             200,000.00$           40,600.51$             14,917.00$                          144,482.49$              
C0609 CURRICULUM MATERIALS & TEXTBOOKS 150,000.00$             150,000.00$           97,603.76$             ‐$                                      52,396.24$                
C0610 FACILITIES MASTER PLAN CAPITAL NEED 12,815,000.00$       12,815,000.00$      ‐$                         ‐$                                      12,815,000.00$         12,815,000.00$                 
C0618 COLUMBUS SCHOOL 2019 20,762,000.00$       20,762,000.00$      11,875.00$             10,625.00$                          20,739,500.00$         19,439,530.00$                 
C0619 JEFFERSON SCHOOL 2019 23,902,000.00$       18,902,000.00$      15,000.00$             ‐$                                      18,887,000.00$         22,707,000.00$                 
C0620 NHS BAND DISTRICT 94,000.00$               94,000.00$             ‐$                         94,000.00$                          ‐$                            
C0621 ENERGY CONSERVATION PROGRAM 110,000.00$             110,000.00$           73,497.00$             35,420.00$                          1,083.00$                  
C0623 DISTRICT VEHICLES 100,000.00$             100,000.00$           ‐$                         ‐$                                      100,000.00$              
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BUILDING MANAGEMENT 4,723,000.00$         6,522,000.00$        3,709,250.61$        376,910.49$                        2,435,838.90$           1,174,000.00$                   
11 250,000.00$            250,000.00$           201,897.50$           48,102.50$                          ‐$                            

C0439 CITY HALL REPAIRS & IMPROVEMENTS 250,000.00$             250,000.00$           201,897.50$           48,102.50$                          ‐$                            
12 204,000.00$            204,000.00$           195,654.20$           4,170.00$                            4,175.80$                  

C0147 ROOSEVELT SENIOR CENTER 175,000.00$             175,000.00$           167,086.31$           4,170.00$                            3,743.69$                  
C0266 NATHANIEL ELY ‐ VARIOUS REPAIRS 29,000.00$               29,000.00$             28,567.89$             0.00$                                    432.11$                     

15 780,000.00$            780,000.00$           779,860.27$           (0.00)$                                  139.73$                     
C0325 LOCKWOOD HOUSE‐REPL MECHANICAL SYS 30,000.00$               30,000.00$             30,000.00$             ‐$                                      ‐$                            
C0439 CITY HALL REPAIRS & IMPROVEMENTS 730,000.00$             730,000.00$           730,000.00$           ‐$                                      ‐$                            
C0543 VAR BLDGS‐ENVIRONMENTAL REMEDIATION 20,000.00$               20,000.00$             19,860.27$             (0.00)$                                  139.73$                     

16 1,105,000.00$         2,305,000.00$        949,053.07$           78,055.90$                          1,277,891.03$           176,000.00$                      
C0137 POLICE FACILITIES 49,000.00$               1,249,000.00$        45,647.24$             ‐$                                      1,203,352.76$          
C0325 LOCKWOOD HOUSE‐REPL MECHANICAL SYS 80,000.00$               80,000.00$             58,778.09$             21,221.91$                          ‐$                            
C0327 VARIOUS BLDGS‐ENERGY CONSERVATION 50,000.00$               50,000.00$             50,000.00$             ‐$                                      ‐$                            
C0439 CITY HALL REPAIRS & IMPROVEMENTS 876,000.00$             876,000.00$           744,627.74$           56,833.99$                          74,538.27$                 176,000.00$                      
C0476 VARIOUS CITY BLDGS REPAIRS 50,000.00$               50,000.00$             50,000.00$             ‐$                                      ‐$                            

17 1,265,000.00$         1,355,000.00$        889,970.13$           1,719.00$                            463,310.87$              285,000.00$                      
C0119 PUBLIC WORKS CENTER 295,000.00$             385,000.00$           32,697.51$             19.00$                                  352,283.49$               285,000.00$                      
C0133 MAIN LIBRARY 35,000.00$               35,000.00$             6,199.45$                ‐$                                      28,800.55$                
C0295 BEN FRANKLIN ‐ VARIOUS REPAIRS 20,000.00$               20,000.00$             18,963.00$             ‐$                                      1,037.00$                  
C0327 VARIOUS BLDGS‐ENERGY CONSERVATION 25,000.00$               25,000.00$             25,000.00$             ‐$                                      ‐$                            
C0439 CITY HALL REPAIRS & IMPROVEMENTS 780,000.00$             780,000.00$           732,505.92$           ‐$                                      47,494.08$                
C0476 VARIOUS CITY BLDGS REPAIRS 50,000.00$               50,000.00$             48,300.00$             1,700.00$                            ‐$                            
C0543 VAR BLDGS‐ENVIRONMENTAL REMEDIATION 20,000.00$               20,000.00$             12,106.25$             ‐$                                      7,893.75$                  
C0583 SIDEWALK & CURB BLDG MGMT 20,000.00$               20,000.00$             14,198.00$             ‐$                                      5,802.00$                  
C0594 ALTERNATIVE ENERGY INSTALLATION 20,000.00$               20,000.00$             ‐$                         ‐$                                      20,000.00$                

18 454,000.00$            963,000.00$           655,465.04$           16,800.00$                          290,734.96$              48,000.00$                        
C0133 MAIN LIBRARY 158,000.00$             158,000.00$           17,810.00$             ‐$                                      140,190.00$               33,000.00$                        
C0327 VARIOUS BLDGS‐ENERGY CONSERVATION 56,000.00$               56,000.00$             39,950.00$             16,050.00$                          ‐$                            
C0439 CITY HALL REPAIRS & IMPROVEMENTS 195,000.00$             704,000.00$           578,455.04$           ‐$                                      125,544.96$              
C0476 VARIOUS CITY BLDGS REPAIRS 20,000.00$               20,000.00$             19,250.00$             750.00$                               ‐$                            
C0583 SIDEWALK & CURB BLDG MGMT 25,000.00$               25,000.00$             ‐$                         ‐$                                      25,000.00$                 15,000.00$                        

19 665,000.00$            665,000.00$           37,350.40$             228,063.09$                        399,586.51$              665,000.00$                      
C0119 PUBLIC WORKS CENTER 55,000.00$               55,000.00$             10,712.90$             35,171.00$                          9,116.10$                   55,000.00$                        
C0295 BEN FRANKLIN ‐ VARIOUS REPAIRS 190,000.00$             190,000.00$           8,250.00$                181,750.00$                        ‐$                             190,000.00$                      
C0327 VARIOUS BLDGS‐ENERGY CONSERVATION 25,000.00$               25,000.00$             3,801.09$                ‐$                                      21,198.91$                 25,000.00$                        
C0439 CITY HALL REPAIRS & IMPROVEMENTS 345,000.00$             345,000.00$           ‐$                         ‐$                                      345,000.00$               345,000.00$                      
C0476 VARIOUS CITY BLDGS REPAIRS 50,000.00$               50,000.00$             14,586.41$             11,142.09$                          24,271.50$                 50,000.00$                        

COMBINED DISPATCH 1,753,000.00$         1,753,000.00$        1,246,225.80$        323,558.88$                        183,215.32$              1,720,000.00$                   
13 33,000.00$              33,000.00$             30,933.91$             ‐$                                      2,066.09$                  

C0517 COMMUNICATIONS ENHANCEMENT 33,000.00$               33,000.00$             30,933.91$             ‐$                                      2,066.09$                  
16 220,000.00$            220,000.00$           ‐$                         220,000.00$                        ‐$                             220,000.00$                      

C0561 RADIO COMMUNICATION UPGRADE 220,000.00$             220,000.00$           ‐$                         220,000.00$                        ‐$                             220,000.00$                      
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19 1,500,000.00$         1,500,000.00$        1,215,291.89$        103,558.88$                        181,149.23$              1,500,000.00$                   
C0615 REPLACEMENT OF PORTABLE RADIOS 1,500,000.00$         1,500,000.00$        1,215,291.89$        103,558.88$                        181,149.23$               1,500,000.00$                   

DPW 37,408,688.00$       38,557,712.31$      22,670,671.59$      3,831,780.60$                    12,055,260.12$         6,717,300.00$                   
04 420,000.00$            414,000.00$           294,285.70$           ‐$                                      119,714.30$             

C0232 TRAFFIC SIGNALS EQUIPMENT 100,000.00$             100,000.00$           97,660.00$             ‐$                                      2,340.00$                  
C0234 TEA21 LOCAL MATCH 320,000.00$             314,000.00$           196,625.70$           ‐$                                      117,374.30$              

05 68,000.00$              68,000.00$             68,000.00$             ‐$                                      ‐$                            
C0232 TRAFFIC SIGNALS EQUIPMENT 68,000.00$               68,000.00$             68,000.00$             ‐$                                      ‐$                            

06 608,000.00$            608,000.00$           283,157.39$           134,842.61$                        190,000.00$             
C0234 TEA21 LOCAL MATCH 190,000.00$             190,000.00$           ‐$                         ‐$                                      190,000.00$              
C0315 BRIDGE REPAIRS 418,000.00$             418,000.00$           283,157.39$           134,842.61$                        ‐$                            

07 263,688.00$            263,688.00$           85,829.06$             ‐$                                      177,858.94$             
C0234 TEA21 LOCAL MATCH 200,000.00$             200,000.00$           34,805.41$             ‐$                                      165,194.59$              
C0409 INTERSTATE 95 WIDENING #102‐278 63,688.00$               63,688.00$             51,023.65$             ‐$                                      12,664.35$                

08 600,000.00$            600,000.00$           535,207.83$           64,472.67$                          319.50$                     
C0232 TRAFFIC SIGNALS EQUIPMENT 100,000.00$             100,000.00$           80,695.69$             19,304.31$                          ‐$                            
C0256 WWTP & PUMP STATIONS 500,000.00$             500,000.00$           454,512.14$           45,168.36$                          319.50$                     

09 1,955,000.00$         1,955,000.00$        421,006.35$           247,917.00$                        1,286,076.65$          
C0232 TRAFFIC SIGNALS EQUIPMENT 100,000.00$             100,000.00$           ‐$                         100,000.00$                        ‐$                            
C0315 BRIDGE REPAIRS 60,000.00$               60,000.00$             ‐$                         60,000.00$                          ‐$                            
C0392 BRIDGE REPAIRS ‐ PERRY AVE 450,000.00$             450,000.00$           344,450.77$           87,917.00$                          17,632.23$                
C0395 KEELER BROOK STUDY 500,000.00$             500,000.00$           76,555.58$             ‐$                                      423,444.42$              
C0446 ALTERNATIVE DISINFECTION 845,000.00$             845,000.00$           ‐$                         ‐$                                      845,000.00$              

10 450,000.00$            450,000.00$           307,548.58$           90,113.53$                          52,337.89$                 ‐$                                    
C0037 GEOGRAPHIC INFO SYSTEM 50,000.00$               50,000.00$             25,950.00$             17,216.50$                          6,833.50$                   ‐$                                    
C0302 GENERAL DRAINAGE 250,000.00$             250,000.00$           169,591.61$           34,904.00$                          45,504.39$                
C0363 SCADA AND I&C SYSTEMS 150,000.00$             150,000.00$           112,006.97$           37,993.03$                          ‐$                            

11 718,000.00$            718,000.00$           503,314.36$           200,854.00$                        13,831.64$                
C0360 PUMP STATION UPGRADE/REPLACEMENT 250,000.00$             250,000.00$           250,000.00$           ‐$                                      ‐$                            
C0425 STORMWATER MGMT PLAN 100,000.00$             100,000.00$           ‐$                         100,000.00$                        ‐$                            
C0471 EAST AVE ROADWAY & BRIDGE 218,000.00$             218,000.00$           117,146.00$           100,854.00$                        ‐$                            
C0481 CRESCENT ST WALL REHAB 150,000.00$             150,000.00$           136,168.36$           0.00$                                    13,831.64$                

13 200,000.00$            500,505.54$           331,733.63$           64,757.96$                          104,013.95$              ‐$                                    
C0037 GEOGRAPHIC INFO SYSTEM ‐$                          45,348.00$             11,630.50$             33,717.50$                          ‐$                             ‐$                                    
C0514 TRANSPORATION MASTER PLAN IMPLEMENT 200,000.00$             455,157.54$           320,103.13$           31,040.46$                          104,013.95$              

14 2,200,000.00$         2,019,518.77$        920,768.16$           312,568.14$                        786,182.47$             
C0232 TRAFFIC SIGNALS EQUIPMENT 250,000.00$             250,000.00$           ‐$                         250,000.00$                        ‐$                            
C0315 BRIDGE REPAIRS 65,000.00$               65,000.00$             ‐$                         62,568.14$                          2,431.86$                  
C0349 CITY BUILDING SIDEWALK REPAIR 50,000.00$               50,000.00$             ‐$                         ‐$                                      50,000.00$                
C0439 CITY HALL REPAIRS & IMPROVEMENTS 1,135,000.00$         954,518.77$           860,398.87$           ‐$                                      94,119.90$                
C0514 TRANSPORATION MASTER PLAN IMPLEMENT 600,000.00$             600,000.00$           ‐$                         ‐$                                      600,000.00$              
C0528 TRAFFIC SYSTEM ENHANCEMENTS 100,000.00$             100,000.00$           60,369.29$             ‐$                                      39,630.71$                

15 676,000.00$            1,543,000.00$        1,093,810.37$        17,767.03$                          431,422.60$              200,000.00$                      
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C0405 WASHINGTON ‐WATER ST IMPROVEMENT 200,000.00$             200,000.00$           174,641.85$           ‐$                                      25,358.15$                
C0440 WATERCOURSE MAINTENANCE ‐$                          867,000.00$           713,056.72$           2,767.03$                            151,176.25$              
C0514 TRANSPORATION MASTER PLAN IMPLEMENT 200,000.00$             200,000.00$           ‐$                         ‐$                                      200,000.00$               200,000.00$                      
C0515 TRANSFER STATION 276,000.00$             276,000.00$           206,111.80$           15,000.00$                          54,888.20$                

16 6,190,000.00$         6,190,000.00$        5,487,401.76$        166,099.34$                        536,498.90$              411,000.00$                      
C0021 ROAD RECONSTRUCTION 5,500,000.00$         5,500,000.00$        5,461,786.88$        38,213.12$                          ‐$                             ‐$                                    
C0232 TRAFFIC SIGNALS EQUIPMENT 250,000.00$             250,000.00$           25,614.88$             104,586.22$                        119,798.90$               125,000.00$                      
C0407 NORWALK RIVER VALLEY TRAIL 300,000.00$             300,000.00$           ‐$                         23,300.00$                          276,700.00$               286,000.00$                      
C0515 TRANSFER STATION 140,000.00$             140,000.00$           ‐$                         ‐$                                      140,000.00$              

17 6,820,000.00$         6,820,000.00$        6,004,469.01$        152,494.99$                        663,036.00$              350,000.00$                      
C0021 ROAD RECONSTRUCTION 5,750,000.00$         5,750,000.00$        5,750,000.00$        ‐$                                      ‐$                             ‐$                                    
C0233 TREE PLANTING‐DPW 50,000.00$               50,000.00$             44,344.39$             3,468.75$                            2,186.86$                  
C0407 NORWALK RIVER VALLEY TRAIL 300,000.00$             300,000.00$           ‐$                         ‐$                                      300,000.00$               200,000.00$                      
C0515 TRANSFER STATION 70,000.00$               70,000.00$             ‐$                         ‐$                                      70,000.00$                
C0526 GLOVER AVENUE BRIDGE RAILS 300,000.00$             300,000.00$           24,813.58$             ‐$                                      275,186.42$               150,000.00$                      
C0562 STRIPING & SIGNING 300,000.00$             300,000.00$           150,973.76$           149,026.24$                        ‐$                            
C0581 PROJECTED CROSSWALKS / WARNINGS 50,000.00$               50,000.00$             34,337.28$             ‐$                                      15,662.72$                

18 8,203,000.00$         8,296,000.00$        5,808,281.49$        721,439.43$                        1,766,279.08$           955,000.00$                      
C0021 ROAD RECONSTRUCTION 5,000,000.00$         5,000,000.00$        3,799,673.14$        359,916.53$                        840,410.33$               ‐$                                    
C0233 TREE PLANTING‐DPW 50,000.00$               50,000.00$             43,905.52$             4,594.48$                            1,500.00$                  
C0313 FLEET REPLACEMENT 665,000.00$             665,000.00$           654,802.03$           (0.00)$                                  10,197.97$                
C0318 SIDEWALKS & CURBS 975,000.00$             975,000.00$           975,000.00$           ‐$                                      ‐$                            
C0392 BRIDGE REPAIRS ‐ PERRY AVE 233,000.00$             326,000.00$           250,110.82$           32,889.18$                          43,000.00$                
C0496 JAMES STREET BRIDGE 705,000.00$             705,000.00$           611.21$                   324,039.24$                        380,349.55$               705,000.00$                      
C0503 FOOTPATH REPLACEMENT 100,000.00$             100,000.00$           41,316.00$             ‐$                                      58,684.00$                 50,000.00$                        
C0562 STRIPING & SIGNING 175,000.00$             175,000.00$           35,652.77$             ‐$                                      139,347.23$              
C0581 PROJECTED CROSSWALKS / WARNINGS 50,000.00$               50,000.00$             ‐$                         ‐$                                      50,000.00$                
C0598 PAVEMENT MARKINGS FOR BIKING 50,000.00$               50,000.00$             7,210.00$                ‐$                                      42,790.00$                
C0599 SEAVIEW AVENUE IMPROVEMENTS 200,000.00$             200,000.00$           ‐$                         ‐$                                      200,000.00$               200,000.00$                      

19 8,037,000.00$         8,112,000.00$        525,857.90$           1,658,453.90$                    5,927,688.20$           4,801,300.00$                   
C0021 ROAD RECONSTRUCTION 5,000,000.00$         5,000,000.00$        962.39$                   443,050.00$                        4,555,987.61$           1,689,300.00$                   
C0233 TREE PLANTING‐DPW 10,000.00$               10,000.00$             ‐$                         ‐$                                      10,000.00$                 10,000.00$                        
C0313 FLEET REPLACEMENT 620,000.00$             620,000.00$           124,630.00$           469,475.00$                        25,895.00$                 620,000.00$                      
C0318 SIDEWALKS & CURBS 1,172,000.00$         1,247,000.00$        400,265.51$           745,928.90$                        100,805.59$               1,247,000.00$                   
C0471 EAST AVE ROADWAY & BRIDGE 1,000,000.00$         1,000,000.00$        ‐$                         ‐$                                      1,000,000.00$           1,000,000.00$                   
C0496 JAMES STREET BRIDGE 150,000.00$             150,000.00$           ‐$                         ‐$                                      150,000.00$               150,000.00$                      
C0562 STRIPING & SIGNING 50,000.00$               50,000.00$             ‐$                         ‐$                                      50,000.00$                 50,000.00$                        
C0617 STRUCTURAL INSPECTIONS & REPAIR 35,000.00$               35,000.00$             ‐$                         ‐$                                      35,000.00$                 35,000.00$                        

FIRE 15,388,000.00$       16,168,457.00$      15,366,153.50$      130,792.96$                        671,510.54$              1,430,000.00$                   
12 13,600,000.00$       13,030,908.00$      13,030,263.83$      (0.00)$                                  644.17$                     

C0466 NEW FIRE HEADQUARTERS 13,600,000.00$       13,030,908.00$      13,030,263.83$      (0.00)$                                  644.17$                     
13 15,000.00$              15,000.00$             14,790.16$             ‐$                                      209.84$                     

C0510 STATION REPAIR STUDY/RENOVATIONS 15,000.00$               15,000.00$             14,790.16$             ‐$                                      209.84$                     
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15 30,000.00$              999,092.00$           401,492.59$           19,389.97$                          578,209.44$             
C0412 VARIOUS FIRE STATIONS‐REPAIRS/REPLA 30,000.00$               30,000.00$             29,998.46$             0.00$                                    1.54$                          
C0556 FIRE PROTECTION & EMG SVCS‐WSPT AVE ‐$                          35,000.00$             34,915.00$             85.00$                                  ‐$                            
C0557 RENOVATE/UPGRADE STATIONS & FLD AVE ‐$                          934,092.00$           336,579.13$           19,304.97$                          578,207.90$              

16 203,000.00$            203,000.00$           181,846.34$           (0.00)$                                  21,153.66$                
C0509 FIRE STATION PAVING 120,000.00$             120,000.00$           98,846.38$             ‐$                                      21,153.62$                
C0542 REMOVAL OF UNDERGROUND STOAGE TANKS 83,000.00$               83,000.00$             82,999.96$             (0.00)$                                  0.04$                          

17 550,000.00$            616,000.00$           609,479.04$           (0.00)$                                  6,520.96$                   550,000.00$                      
C0437 APPARATUS REPLACEMENT 550,000.00$             616,000.00$           609,479.04$           (0.00)$                                  6,520.96$                   550,000.00$                      

18 945,000.00$            1,259,457.00$        1,101,795.54$        111,402.99$                        46,258.47$                 835,000.00$                      
C0310 SCBA AIRPAKS,FACEPIECES &REGULATORS 360,000.00$             493,915.00$           493,915.00$           ‐$                                      ‐$                             360,000.00$                      
C0385 BUILDING REPAIRS ‐ VARIOUS STATIONS 35,000.00$               35,000.00$             34,681.52$             0.00$                                    318.48$                     
C0443 FAIRFIELD AVENUE CONSTRUCTION MATCH 475,000.00$             642,080.00$           484,737.02$           111,402.99$                        45,939.99$                 475,000.00$                      
C0486 VEHICLES 75,000.00$               88,462.00$             88,462.00$             ‐$                                      ‐$                            

19 45,000.00$              45,000.00$             26,486.00$             ‐$                                      18,514.00$                 45,000.00$                        
C0385 BUILDING REPAIRS ‐ VARIOUS STATIONS 35,000.00$               35,000.00$             26,486.00$             ‐$                                      8,514.00$                   35,000.00$                        
C0616 FIRETRUCK INTERCOM W HEADSETS 10,000.00$               10,000.00$             ‐$                         ‐$                                      10,000.00$                 10,000.00$                        

HARBOR COMMISSION 600,000.00$            600,000.00$           263,145.55$           ‐$                                      336,854.45$             
06 100,000.00$            100,000.00$           41,724.95$             ‐$                                      58,275.05$                

C0281 DREDGING 100,000.00$             100,000.00$           41,724.95$             ‐$                                      58,275.05$                
09 500,000.00$            500,000.00$           221,420.60$           ‐$                                      278,579.40$             

C0460 NORWALK HARBOR DREDGING PROJECT 500,000.00$             500,000.00$           221,420.60$           ‐$                                      278,579.40$              
HEALTH 234,400.00$            234,400.00$           154,120.61$           30,541.00$                          49,738.39$                 75,000.00$                        

16 6,400.00$                 6,400.00$               6,400.00$               ‐$                                      ‐$                            
C0453 BUILDING REPAIRS & IMPROVEMENT 6,400.00$                 6,400.00$                6,400.00$                ‐$                                      ‐$                            

17 125,000.00$            125,000.00$           114,160.00$           ‐$                                      10,840.00$                
C0552 SECURITY SYSTEM REPLACEMENT 125,000.00$             125,000.00$           114,160.00$           ‐$                                      10,840.00$                

18 28,000.00$              28,000.00$             12,480.00$             ‐$                                      15,520.00$                
C0612 HEALTH BUILDING UPGRADES 28,000.00$               28,000.00$             12,480.00$             ‐$                                      15,520.00$                

19 75,000.00$              75,000.00$             21,080.61$             30,541.00$                          23,378.39$                 75,000.00$                        
C0627 OIL PROVER 33,000.00$               33,000.00$             ‐$                         30,541.00$                          2,459.00$                   33,000.00$                        
C0628 HEALTH BUILDING UPGRADES 16,000.00$               16,000.00$             13,842.69$             ‐$                                      2,157.31$                   16,000.00$                        
C0629 HEALTH TECHNOLOGY UPGRADES 26,000.00$               26,000.00$             7,237.92$                ‐$                                      18,762.08$                 26,000.00$                        

HISTORICAL COMMISSION 2,446,000.00$         2,013,500.00$        966,579.58$           31,578.60$                          1,015,341.82$           1,615,000.00$                   
07 30,000.00$              30,000.00$             29,799.34$             ‐$                                      200.66$                     

C0403 GATE LODGE 30,000.00$               30,000.00$             29,799.34$             ‐$                                      200.66$                     
16 341,000.00$            341,000.00$           320,064.59$           4,959.71$                            15,975.70$                 ‐$                                    

C0092 L‐M MANSION ROOF 216,000.00$             216,000.00$           211,741.40$           ‐$                                      4,258.60$                   ‐$                                    
C0573 LOCKHOOD HOUSE ADA ACCESS 100,000.00$             100,000.00$           95,040.29$             4,959.71$                            ‐$                            
C0574 WPA MURAL 25,000.00$               25,000.00$             13,282.90$             ‐$                                      11,717.10$                

17 360,000.00$            360,000.00$           310,116.17$           6,572.68$                            43,311.15$                 ‐$                                    
C0092 L‐M MANSION ROOF 150,000.00$             150,000.00$           150,000.00$           ‐$                                      ‐$                             ‐$                                    
C0186 L‐M MANSION CODE & REPAIRS 75,000.00$               75,000.00$             57,908.85$             ‐$                                      17,091.15$                
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C0572 CEMETERY SITE WORK 15,000.00$               15,000.00$             8,780.00$                ‐$                                      6,220.00$                  
C0573 LOCKHOOD HOUSE ADA ACCESS 100,000.00$             100,000.00$           93,427.32$             6,572.68$                            ‐$                            
C0574 WPA MURAL 20,000.00$               20,000.00$             ‐$                         ‐$                                      20,000.00$                

18 990,000.00$            557,500.00$           268,375.90$           15,000.00$                          274,124.10$              890,000.00$                      
C0092 L‐M MANSION ROOF 150,000.00$             150,000.00$           53,529.60$             ‐$                                      96,470.40$                 140,000.00$                      
C0132 MATHEWS PARK 15,000.00$               82,500.00$             ‐$                         15,000.00$                          67,500.00$                 15,000.00$                        
C0186 L‐M MANSION CODE & REPAIRS 500,000.00$             ‐$                         ‐$                         ‐$                                      ‐$                             500,000.00$                      
C0294 CEMETARIES RESTORATION 15,000.00$               15,000.00$             3,043.03$                ‐$                                      11,956.97$                
C0521 ADA ACCESS MILL HILL 178,000.00$             178,000.00$           84,153.92$             ‐$                                      93,846.08$                 128,000.00$                      
C0533 MUSEUM COLLECTION 10,000.00$               10,000.00$             6,490.24$                ‐$                                      3,509.76$                  
C0549 LOCKWOOD HOUSE ADA ACCESS 107,000.00$             107,000.00$           107,938.38$           (0.00)$                                  (938.38)$                     107,000.00$                      
C0550 WPA MURALS 15,000.00$               15,000.00$             13,220.73$             ‐$                                      1,779.27$                  

19 725,000.00$            725,000.00$           38,223.58$             5,046.21$                            681,730.21$              725,000.00$                      
C0092 L‐M MANSION ROOF 75,000.00$               75,000.00$             7,253.02$                ‐$                                      67,746.98$                 75,000.00$                        
C0186 L‐M MANSION CODE & REPAIRS 85,000.00$               85,000.00$             ‐$                         ‐$                                      85,000.00$                 85,000.00$                        
C0430 SMITH STREET BUILDINGS 100,000.00$             100,000.00$           ‐$                         ‐$                                      100,000.00$               100,000.00$                      
C0521 ADA ACCESS MILL HILL 30,000.00$               30,000.00$             ‐$                         ‐$                                      30,000.00$                 30,000.00$                        
C0533 MUSEUM COLLECTION 10,000.00$               10,000.00$             6,054.66$                ‐$                                      3,945.34$                   10,000.00$                        
C0549 LOCKWOOD HOUSE ADA ACCESS 375,000.00$             375,000.00$           24,915.90$             5,046.21$                            345,037.89$               375,000.00$                      
C0574 WPA MURAL 50,000.00$               50,000.00$             ‐$                         ‐$                                      50,000.00$                 50,000.00$                        

HUMAN RELATIONS 1,030,000.00$         1,030,000.00$        570,971.48$           71,325.46$                          387,703.06$              280,000.00$                      
15 250,000.00$            250,000.00$           245,533.40$           9,041.46$                            (4,574.86)$                

C0536 ADA COMPLIANCE 250,000.00$             250,000.00$           245,533.40$           9,041.46$                            (4,574.86)$                 
16 250,000.00$            250,000.00$           255,989.88$           ‐$                                      (5,989.88)$                

C0536 ADA COMPLIANCE 250,000.00$             250,000.00$           255,989.88$           ‐$                                      (5,989.88)$                 
17 250,000.00$            250,000.00$           60,566.28$             62,284.00$                          127,149.72$             

C0536 ADA COMPLIANCE 250,000.00$             250,000.00$           60,566.28$             62,284.00$                          127,149.72$              
18 250,000.00$            250,000.00$           8,881.92$               ‐$                                      241,118.08$              250,000.00$                      

C0536 ADA COMPLIANCE 250,000.00$             250,000.00$           8,881.92$                ‐$                                      241,118.08$               250,000.00$                      
19 30,000.00$              30,000.00$             ‐$                         ‐$                                      30,000.00$                 30,000.00$                        

C0536 ADA COMPLIANCE 30,000.00$               30,000.00$             ‐$                         ‐$                                      30,000.00$                 30,000.00$                        
INFORAMTION TECHNOLOGY 2,702,500.00$         2,627,500.00$        2,003,758.89$        384,963.10$                        238,778.01$              678,000.00$                      

12 669,500.00$            694,500.00$           665,049.36$           6,282.50$                            23,168.14$                
C0375 CITY TECHNOLOGY 669,500.00$             694,500.00$           665,049.36$           6,282.50$                            23,168.14$                

15 374,000.00$            274,000.00$           211,275.53$           12,725.00$                          49,999.47$                
C0375 CITY TECHNOLOGY 374,000.00$             274,000.00$           211,275.53$           12,725.00$                          49,999.47$                

16 425,000.00$            425,000.00$           226,363.03$           197,932.37$                        704.60$                      225,000.00$                      
C0375 CITY TECHNOLOGY 425,000.00$             425,000.00$           226,363.03$           197,932.37$                        704.60$                      225,000.00$                      

17 383,000.00$            383,000.00$           335,337.86$           ‐$                                      47,662.14$                
C0375 CITY TECHNOLOGY 383,000.00$             383,000.00$           335,337.86$           ‐$                                      47,662.14$                

18 398,000.00$            398,000.00$           268,182.82$           72,806.21$                          57,010.97$                
C0375 CITY TECHNOLOGY 398,000.00$             398,000.00$           268,182.82$           72,806.21$                          57,010.97$                

19 453,000.00$            453,000.00$           297,550.29$           95,217.02$                          60,232.69$                 453,000.00$                      
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C0375 CITY TECHNOLOGY 453,000.00$             453,000.00$           297,550.29$           95,217.02$                          60,232.69$                 453,000.00$                      
LIBRARY 619,000.00$            553,000.00$           180,344.65$           96,486.97$                          276,168.38$              329,000.00$                      

14 127,000.00$            127,000.00$           44,109.08$             51,923.97$                          30,966.95$                 79,000.00$                        
C0381 LIBRARY TEEN ROOM 15,000.00$               15,000.00$             12,096.92$             1,548.97$                            1,354.11$                  
C0531 MAIN LIBRARY PRESERVATION 97,000.00$               97,000.00$             32,012.16$             50,375.00$                          14,612.84$                 64,000.00$                        
C0532 BUILDING PLAN FOR MAIN LIBRARY 15,000.00$               15,000.00$             ‐$                         ‐$                                      15,000.00$                 15,000.00$                        

15 11,000.00$              11,000.00$             10,960.10$             (0.00)$                                  39.90$                       
C0548 NORWALK NEWSPAPER DIGITIZATION 11,000.00$               11,000.00$             10,960.10$             (0.00)$                                  39.90$                        

16 44,000.00$              44,000.00$             39,131.40$             ‐$                                      4,868.60$                  
C0570 CHILDREN S ROOM RENOVATION 23,000.00$               23,000.00$             20,994.60$             ‐$                                      2,005.40$                  
C0571 NORWALK DIGITAL DIGITIZATION 21,000.00$               21,000.00$             18,136.80$             ‐$                                      2,863.20$                  

17 168,000.00$            102,000.00$           22,861.13$             ‐$                                      79,138.87$                 66,000.00$                        
C0570 CHILDREN S ROOM RENOVATION 66,000.00$               ‐$                         ‐$                         ‐$                                      ‐$                             66,000.00$                        
C0571 NORWALK DIGITAL DIGITIZATION 21,000.00$               21,000.00$             5,464.13$                ‐$                                      15,535.87$                
C0589 STRATEGIC PLAN LIBRARY 20,000.00$               20,000.00$             2,235.00$                ‐$                                      17,765.00$                
C0590 MAIN LIBRARY S NORTH ENTRYWAY 61,000.00$               61,000.00$             15,162.00$             ‐$                                      45,838.00$                

18 146,000.00$            146,000.00$           53,425.02$             6,389.00$                            86,185.98$                 136,000.00$                      
C0548 NORWALK NEWSPAPER DIGITIZATION 21,000.00$               21,000.00$             20,000.00$             ‐$                                      1,000.00$                   21,000.00$                        
C0589 STRATEGIC PLAN LIBRARY 35,000.00$               35,000.00$             ‐$                         ‐$                                      35,000.00$                 35,000.00$                        
C0604 INNOVATION PLACE HEADQUARTERS 25,000.00$               25,000.00$             22,555.65$             ‐$                                      2,444.35$                   25,000.00$                        
C0605 SONO BRANCH REPURPOSING 55,000.00$               55,000.00$             8,090.00$                6,389.00$                            40,521.00$                 55,000.00$                        
C0606 LIBRARY SIGNAGE 10,000.00$               10,000.00$             2,779.37$                ‐$                                      7,220.63$                  

19 123,000.00$            123,000.00$           9,857.92$               38,174.00$                          74,968.08$                 48,000.00$                        
C0548 NORWALK NEWSPAPER DIGITIZATION 20,000.00$               20,000.00$             ‐$                         ‐$                                      20,000.00$                 20,000.00$                        
C0625 PROFESSIONAL PAINTING 18,000.00$               18,000.00$             1,035.00$                2,070.00$                            14,895.00$                 18,000.00$                        
C0626 NORWALK HISTORY ROOM EQUIP 10,000.00$               10,000.00$             8,822.92$                ‐$                                      1,177.08$                   10,000.00$                        
C0633 MOBILE POPUP LIBRARY 75,000.00$               75,000.00$             ‐$                         36,104.00$                          38,896.00$                

PARKING AUTHORITY 2,074,000.00$         3,298,011.72$        2,046,043.62$        229,747.10$                        1,022,221.00$          
17 1,006,000.00$         1,006,000.00$        756,000.00$           ‐$                                      250,000.00$             

C0303 PARKING GARAGES 756,000.00$             756,000.00$           756,000.00$           ‐$                                      ‐$                            
C0465 REVENUE CONTROL EQUIPMENT 250,000.00$             250,000.00$           ‐$                         ‐$                                      250,000.00$              

18 1,068,000.00$         1,068,000.00$        930,906.04$           485.82$                               136,608.14$             
C0303 PARKING GARAGES 781,000.00$             781,000.00$           643,905.82$           485.82$                               136,608.36$              
C0465 REVENUE CONTROL EQUIPMENT 287,000.00$             287,000.00$           287,000.22$           0.00$                                    (0.22)$                        

19 ‐$                          1,224,011.72$        359,137.58$           229,261.28$                        635,612.86$             
C0303 PARKING GARAGES ‐$                          923,582.32$           321,467.72$           229,261.28$                        372,853.32$              
C0465 REVENUE CONTROL EQUIPMENT ‐$                          300,429.40$           37,669.86$             ‐$                                      262,759.54$              

PARKS 4,449,000.00$         4,637,413.00$        2,788,966.77$        186,391.44$                        1,662,054.79$           100,000.00$                      
18 2,794,000.00$         2,794,000.00$        2,159,659.16$        31,975.81$                          602,365.03$              100,000.00$                      

C0131 BACKSTOPS AND FENCING 50,000.00$               50,000.00$             47,872.49$             2,127.51$                            ‐$                            
C0321 BASKETBALL & TENNIS COURTS 50,000.00$               50,000.00$             20,150.74$             29,848.30$                          0.96$                          
C0364 SCHOOL & PARK PLAYGROUNDS 175,000.00$             175,000.00$           152,945.72$           ‐$                                      22,054.28$                
C0365 CALF PASTURE BEACH 40,000.00$               40,000.00$             2,998.00$                ‐$                                      37,002.00$                
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C0366 CRANBURY PARK 260,000.00$             260,000.00$           247,254.92$           ‐$                                      12,745.08$                
C0367 VETERANS MEMORIAL PARK 1,900,000.00$         1,900,000.00$        1,582,177.10$        ‐$                                      317,822.90$              
C0370 TREE PLANTING 50,000.00$               50,000.00$             40,988.86$             ‐$                                      9,011.14$                  
C0472 PARK GARAGE ROOF REPAIRS 25,000.00$               25,000.00$             ‐$                         ‐$                                      25,000.00$                
C0486 VEHICLES 84,000.00$               84,000.00$             50,391.33$             ‐$                                      33,608.67$                
C0588 PAVING SIDEWALK PROJECTS PARKS 60,000.00$               60,000.00$             14,880.00$             ‐$                                      45,120.00$                
C0611 MALMQUIST FIELD AUX USE PARKING 100,000.00$             100,000.00$           ‐$                         ‐$                                      100,000.00$               100,000.00$                      

19 1,655,000.00$         1,843,413.00$        629,307.61$           154,415.63$                        1,059,689.76$          
C0131 BACKSTOPS AND FENCING 50,000.00$               50,000.00$             8,870.00$                ‐$                                      41,130.00$                
C0321 BASKETBALL & TENNIS COURTS 170,000.00$             170,000.00$           1,961.61$                18,277.39$                          149,761.00$              
C0364 SCHOOL & PARK PLAYGROUNDS 150,000.00$             338,413.00$           56,179.00$             ‐$                                      282,234.00$              
C0365 CALF PASTURE BEACH 85,000.00$               85,000.00$             25,912.84$             44,042.24$                          15,044.92$                
C0367 VETERANS MEMORIAL PARK 83,000.00$               83,000.00$             ‐$                         ‐$                                      83,000.00$                
C0370 TREE PLANTING 50,000.00$               50,000.00$             614.00$                   14,386.00$                          35,000.00$                
C0472 PARK GARAGE ROOF REPAIRS 92,000.00$               92,000.00$             ‐$                         ‐$                                      92,000.00$                
C0486 VEHICLES 283,000.00$             283,000.00$           124,630.00$           ‐$                                      158,370.00$              
C0588 PAVING SIDEWALK PROJECTS PARKS 25,000.00$               25,000.00$             ‐$                         ‐$                                      25,000.00$                
C0623 DISTRICT VEHICLES 542,000.00$             542,000.00$           408,850.16$           ‐$                                      133,149.84$              
C0624 NATHAN HALE FOUNTAIN 45,000.00$               45,000.00$             ‐$                         ‐$                                      45,000.00$                
C0631 WEST ROCKS SOCCER COMPLEX 80,000.00$               80,000.00$             2,290.00$                77,710.00$                          ‐$                            

PLANNING & ZONNING 40,000.00$              40,000.00$             ‐$                         ‐$                                      40,000.00$                 40,000.00$                        
19 40,000.00$              40,000.00$             ‐$                         ‐$                                      40,000.00$                 40,000.00$                        

C0630 P&Z OFFICE UPGRADES 40,000.00$               40,000.00$             ‐$                         ‐$                                      40,000.00$                 40,000.00$                        
POLICE 353,000.00$            353,000.00$           198,411.30$           (0.00)$                                  154,588.70$              152,000.00$                      

13 65,000.00$              65,000.00$             64,434.26$             (0.00)$                                  565.74$                     
C0436 REPLACEMENT OF FIREARMS 65,000.00$               65,000.00$             64,434.26$             (0.00)$                                  565.74$                     

16 38,000.00$              38,000.00$             37,448.75$             ‐$                                      551.25$                     
C0559 TACTICAL EQUIPMENT 38,000.00$               38,000.00$             37,448.75$             ‐$                                      551.25$                     

17 167,000.00$            167,000.00$           30,700.00$             ‐$                                      136,300.00$              119,000.00$                      
C0524 VEHICLES 119,000.00$             119,000.00$           ‐$                         ‐$                                      119,000.00$               119,000.00$                      
C0578 TACTICAL BALLISTIC HELMETS 18,000.00$               18,000.00$             16,475.00$             ‐$                                      1,525.00$                  
C0579 LICENSE PLATE READER 30,000.00$               30,000.00$             14,225.00$             ‐$                                      15,775.00$                

18 83,000.00$              83,000.00$             65,828.29$             ‐$                                      17,171.71$                 33,000.00$                        
C0596 CAMERA INFRASTRUCTURE 33,000.00$               33,000.00$             26,638.58$             ‐$                                      6,361.42$                   33,000.00$                        
C0597 COMMUNICATION GEAR 50,000.00$               50,000.00$             39,189.71$             ‐$                                      10,810.29$                

RECREATION & PARKS 7,283,000.00$         7,483,000.00$        7,097,453.68$        143,497.77$                        242,048.55$              60,000.00$                        
09 510,000.00$            510,000.00$           509,741.39$           (0.00)$                                  258.61$                     

C0454 TESTA FIELD 510,000.00$             510,000.00$           509,741.39$           (0.00)$                                  258.61$                     
11 250,000.00$            250,000.00$           249,781.30$           0.00$                                    218.70$                     

C0487 NATHAN HALE FIELDS 250,000.00$             250,000.00$           249,781.30$           0.00$                                    218.70$                     
12 100,000.00$            100,000.00$           99,044.33$             (0.00)$                                  955.67$                     

C0499 50 WASHINGTON ST PLAZA 100,000.00$             100,000.00$           99,044.33$             (0.00)$                                  955.67$                     
15 2,090,000.00$         2,090,000.00$        2,000,915.06$        (0.00)$                                  89,084.94$                 60,000.00$                        
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C0518 NATHAN HALE ATHLETIC COMPLEX 2,000,000.00$         2,000,000.00$        1,975,736.56$        (0.00)$                                  24,263.44$                
C0546 MATTHEWS PARK 90,000.00$               90,000.00$             25,178.50$             ‐$                                      64,821.50$                 60,000.00$                        

16 890,000.00$            890,000.00$           848,176.26$           22,809.01$                          19,014.73$                
C0366 CRANBURY PARK 350,000.00$             350,000.00$           336,270.57$           13,482.00$                          247.43$                     
C0568 BRIEN MCMAHON TURF FIELDS 500,000.00$             500,000.00$           486,224.50$           ‐$                                      13,775.50$                
C0575 ROWAYTON COMMUNITY DOCKS 40,000.00$               40,000.00$             25,681.19$             9,327.01$                            4,991.80$                  

17 3,443,000.00$         3,643,000.00$        3,389,795.34$        120,688.76$                        132,515.90$             
C0321 BASKETBALL & TENNIS COURTS 330,000.00$             330,000.00$           216,411.24$           113,588.76$                        ‐$                            
C0364 SCHOOL & PARK PLAYGROUNDS 150,000.00$             150,000.00$           146,413.75$           ‐$                                      3,586.25$                  
C0365 CALF PASTURE BEACH 38,000.00$               38,000.00$             27,075.44$             7,100.00$                            3,824.56$                  
C0367 VETERANS MEMORIAL PARK 1,000,000.00$         1,200,000.00$        1,190,433.62$        (0.00)$                                  9,566.38$                  
C0370 TREE PLANTING 50,000.00$               50,000.00$             49,095.00$             ‐$                                      905.00$                     
C0472 PARK GARAGE ROOF REPAIRS 25,000.00$               25,000.00$             19,001.37$             ‐$                                      5,998.63$                  
C0568 BRIEN MCMAHON TURF FIELDS 1,850,000.00$         1,850,000.00$        1,741,364.92$        ‐$                                      108,635.08$              

REDEVELOPMENT 14,370,218.91$       24,013,612.10$      9,835,084.57$        1,496,850.12$                    12,681,677.41$         7,649,000.00$                   
00 235,218.91$            398,612.10$           398,612.10$           ‐$                                      ‐$                             ‐$                                    

C0007 BUSINESS DISTRICT FACADE IMPROVE 235,218.91$             398,612.10$           398,612.10$           ‐$                                      ‐$                             ‐$                                    
03 5,000,000.00$         10,000,000.00$      3,766,510.13$        ‐$                                      6,233,489.87$           600,000.00$                      

C0277 NORWALK CTR DEVELOPMENT PROJECT 5,000,000.00$         10,000,000.00$      3,766,510.13$        ‐$                                      6,233,489.87$           600,000.00$                      
08 4,400,000.00$         4,400,000.00$        111,916.27$           ‐$                                      4,288,083.73$           4,200,000.00$                   

C0433 WALL ST DEVELOPMENT (POKO) 4,400,000.00$         4,400,000.00$        111,916.27$           ‐$                                      4,288,083.73$           4,200,000.00$                   
13 ‐$                          880,000.00$           196,354.80$           ‐$                                      683,645.20$             

C0467 WATERFRONT PUBLIC ACCESS ‐$                          620,000.00$           169,597.73$           ‐$                                      450,402.27$              
C0468 BIKEWAY PLAN ‐$                          260,000.00$           26,757.07$             ‐$                                      233,242.93$              

14 200,000.00$            350,000.00$           231,238.49$           ‐$                                      118,761.51$              219,000.00$                      
C0467 WATERFRONT PUBLIC ACCESS ‐$                          100,000.00$           100,000.00$           ‐$                                      ‐$                             100,000.00$                      
C0468 BIKEWAY PLAN ‐$                          50,000.00$             ‐$                         ‐$                                      50,000.00$                 50,000.00$                        
C0534 NORTH WATER STREET LIGHTING 200,000.00$             200,000.00$           131,238.49$           ‐$                                      68,761.51$                 69,000.00$                        

16 1,325,000.00$         1,325,000.00$        1,218,585.55$        110,164.45$                        (3,750.00)$                
C0535 PUBLIC ART 25,000.00$               25,000.00$             25,000.00$             ‐$                                      ‐$                            
C0560 CHOICE NEIGHBORHOODS DISTRICT 1,300,000.00$         1,300,000.00$        1,193,585.55$        110,164.45$                        (3,750.00)$                 

17 910,000.00$            4,360,000.00$        2,671,930.42$        1,386,685.67$                    301,383.91$              330,000.00$                      
C0287 WALL STREET DEVELOPMENT PROJECT 500,000.00$             500,000.00$           500,000.00$           ‐$                                      ‐$                             170,000.00$                      
C0560 CHOICE NEIGHBORHOODS DISTRICT 250,000.00$             3,700,000.00$        2,124,900.95$        1,386,685.67$                     188,413.38$              
C0591 FACADE IMPROVEMENTS REDEVELOP 160,000.00$             160,000.00$           47,029.47$             ‐$                                      112,970.53$               160,000.00$                      

18 1,550,000.00$         1,550,000.00$        989,936.81$           ‐$                                      560,063.19$              1,550,000.00$                   
C0287 WALL STREET DEVELOPMENT PROJECT 1,000,000.00$         1,000,000.00$        739,936.81$           ‐$                                      260,063.19$               1,000,000.00$                   
C0288 AFFORDABLE HOUSING 250,000.00$             250,000.00$           250,000.00$           ‐$                                      ‐$                             250,000.00$                      
C0499 50 WASHINGTON ST PLAZA 300,000.00$             300,000.00$           ‐$                         ‐$                                      300,000.00$               300,000.00$                      

19 750,000.00$            750,000.00$           250,000.00$           ‐$                                      500,000.00$              750,000.00$                      
C0287 WALL STREET DEVELOPMENT PROJECT 500,000.00$             500,000.00$           ‐$                         ‐$                                      500,000.00$               500,000.00$                      
C0288 AFFORDABLE HOUSING 250,000.00$             250,000.00$           250,000.00$           ‐$                                      ‐$                             250,000.00$                      

STORM DRAINAGE 3,472,000.00$         3,472,000.00$        595,230.33$           53,985.00$                          2,822,784.67$           1,697,000.00$                   
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13 630,000.00$            630,000.00$           8,116.37$               50,000.00$                          571,883.63$              680,000.00$                      
C0425 STORMWATER MGMT PLAN 100,000.00$             100,000.00$           8,116.37$                50,000.00$                          41,883.63$                 350,000.00$                      
C0512 WATER STREET OUTLET MAINTENANCE 250,000.00$             250,000.00$           ‐$                         ‐$                                      250,000.00$               150,000.00$                      
C0513 CULVERT REHABILITATION 280,000.00$             280,000.00$           ‐$                         ‐$                                      280,000.00$               180,000.00$                      

16 100,000.00$            100,000.00$           1,855.18$               ‐$                                      98,144.82$                
C0425 STORMWATER MGMT PLAN 100,000.00$             100,000.00$           1,855.18$                ‐$                                      98,144.82$                

17 742,000.00$            742,000.00$           338,463.93$           ‐$                                      403,536.07$              267,000.00$                      
C0440 WATERCOURSE MAINTENANCE 617,000.00$             617,000.00$           288,070.23$           ‐$                                      328,929.77$               267,000.00$                      
C0582 SOUTHWIND / MARIN AREA DRAINAGE SYS 125,000.00$             125,000.00$           50,393.70$             ‐$                                      74,606.30$                

18 750,000.00$            750,000.00$           246,015.00$           3,985.00$                            500,000.00$              500,000.00$                      
C0302 GENERAL DRAINAGE 250,000.00$             250,000.00$           246,015.00$           3,985.00$                            ‐$                            
C0440 WATERCOURSE MAINTENANCE 500,000.00$             500,000.00$           ‐$                         ‐$                                      500,000.00$               500,000.00$                      

19 1,250,000.00$         1,250,000.00$        779.85$                   ‐$                                      1,249,220.15$           250,000.00$                      
C0302 GENERAL DRAINAGE 250,000.00$             250,000.00$           779.85$                   ‐$                                      249,220.15$               250,000.00$                      
C0425 STORMWATER MGMT PLAN 1,000,000.00$         1,000,000.00$        ‐$                         ‐$                                      1,000,000.00$          

STREET REPAIR 920,000.00$            928,970.00$           119,072.90$           675,897.10$                        134,000.00$              115,000.00$                      
12 475,000.00$            483,970.00$           46,396.00$             303,574.00$                        134,000.00$             

C0232 TRAFFIC SIGNALS EQUIPMENT 250,000.00$             258,970.00$           1,400.00$                257,570.00$                        ‐$                            
C0471 EAST AVE ROADWAY & BRIDGE 225,000.00$             225,000.00$           44,996.00$             46,004.00$                          134,000.00$              

13 445,000.00$            445,000.00$           72,676.90$             372,323.10$                        ‐$                             115,000.00$                      
C0232 TRAFFIC SIGNALS EQUIPMENT 250,000.00$             250,000.00$           ‐$                         250,000.00$                        ‐$                            
C0496 JAMES STREET BRIDGE 195,000.00$             195,000.00$           72,676.90$             122,323.10$                        ‐$                             115,000.00$                      

WPCA 35,400,000.00$       35,400,000.00$      9,277,796.00$        3,652,014.84$                    22,470,189.16$         18,450,000.00$                
12 250,000.00$            250,000.00$           55,348.48$             194,651.52$                        ‐$                            

C0360 PUMP STATION UPGRADE/REPLACEMENT 250,000.00$             250,000.00$           55,348.48$             194,651.52$                        ‐$                            
13 2,250,000.00$         2,250,000.00$        1,831,356.28$        ‐$                                      418,643.72$             

C0360 PUMP STATION UPGRADE/REPLACEMENT 250,000.00$             250,000.00$           250,000.00$           ‐$                                      ‐$                            
C0361 COLLECTION SYSTEM REHABILITATION 2,000,000.00$         2,000,000.00$        1,581,356.28$        ‐$                                      418,643.72$              

14 2,000,000.00$         2,000,000.00$        806,845.18$           1,181,551.88$                    11,602.94$                
C0360 PUMP STATION UPGRADE/REPLACEMENT 250,000.00$             250,000.00$           223,717.36$           26,282.64$                          ‐$                            
C0361 COLLECTION SYSTEM REHABILITATION 1,500,000.00$         1,500,000.00$        340,654.06$           1,147,743.00$                     11,602.94$                
C0530 ANN ST SIPHONE SLUICE 250,000.00$             250,000.00$           242,473.76$           7,526.24$                            ‐$                            

15 1,950,000.00$         1,950,000.00$        746,141.75$           203,858.25$                        1,000,000.00$          
C0360 PUMP STATION UPGRADE/REPLACEMENT 250,000.00$             250,000.00$           223,717.34$           26,282.66$                          ‐$                            
C0361 COLLECTION SYSTEM REHABILITATION 1,000,000.00$         1,000,000.00$        ‐$                         ‐$                                      1,000,000.00$          
C0544 SUPPLEMENTAL TREATMENT UPGRADE 500,000.00$             500,000.00$           482,931.57$           17,068.43$                          ‐$                            
C0545 SOLIDS HANDLING FACILITY 200,000.00$             200,000.00$           39,492.84$             160,507.16$                        ‐$                            

16 6,000,000.00$         6,000,000.00$        4,658,797.42$        341,202.58$                        1,000,000.00$          
C0563 MAIN LIFT PUMP 5,000,000.00$         5,000,000.00$        4,658,797.42$        341,202.58$                        ‐$                            
C0564 ELY AVE/BOUTON HYDRULIC 1,000,000.00$         1,000,000.00$        ‐$                         ‐$                                      1,000,000.00$          

17 4,500,000.00$         4,500,000.00$        675,272.08$           132,420.29$                        3,692,307.63$          
C0361 COLLECTION SYSTEM REHABILITATION 1,000,000.00$         1,000,000.00$        ‐$                         ‐$                                      1,000,000.00$          
C0545 SOLIDS HANDLING FACILITY 3,000,000.00$         3,000,000.00$        227,837.39$           79,854.98$                          2,692,307.63$          
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C0584 WWTP SIPHON SLUICE GATES REHAB 500,000.00$             500,000.00$           447,434.69$           52,565.31$                          ‐$                            
18 9,350,000.00$         9,350,000.00$        223,717.34$           444,282.66$                        8,682,000.00$           9,350,000.00$                   

C0360 PUMP STATION UPGRADE/REPLACEMENT 250,000.00$             250,000.00$           223,717.34$           26,282.66$                          ‐$                             250,000.00$                      
C0361 COLLECTION SYSTEM REHABILITATION 1,000,000.00$         1,000,000.00$        ‐$                         ‐$                                      1,000,000.00$           1,000,000.00$                   
C0363 SCADA AND I&C SYSTEMS 100,000.00$             100,000.00$           ‐$                         100,000.00$                        ‐$                             100,000.00$                      
C0545 SOLIDS HANDLING FACILITY 7,000,000.00$         7,000,000.00$        ‐$                         ‐$                                      7,000,000.00$           7,000,000.00$                   
C0600 WWTP MISCELLANEOUS UPGRADES 1,000,000.00$         1,000,000.00$        ‐$                         318,000.00$                        682,000.00$               1,000,000.00$                   

19 9,100,000.00$         9,100,000.00$        280,317.47$           1,154,047.66$                    7,665,634.87$           9,100,000.00$                   
C0360 PUMP STATION UPGRADE/REPLACEMENT 4,000,000.00$         4,000,000.00$        280,317.47$           1,054,047.66$                     2,665,634.87$           4,000,000.00$                   
C0361 COLLECTION SYSTEM REHABILITATION 5,000,000.00$         5,000,000.00$        ‐$                         ‐$                                      5,000,000.00$           5,000,000.00$                   
C0363 SCADA AND I&C SYSTEMS 100,000.00$             100,000.00$           ‐$                         100,000.00$                        ‐$                             100,000.00$                      

Grand Total 368,399,806.91$     321,159,252.33$   106,550,407.45$   51,917,513.65$                  162,691,331.23$       171,537,530.00$              
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