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CITY OF NORWALK  
FINANCE/CLAIMS COMMITTEE  

APRIL 8, 2010  
 
  
ATTENDANCE:  Nicholas Kydes, Chair; Kelly Straniti, Andrew Conroy (7:12 pm); 

Nora King (7:32 p.m.) David Jaeger, Douglas Hempstead 
 

STAFF:   Thomas Hamilton, Finance Director; Fred Gilden, Comptroller; 
Lisa Biagiarelia, Tax Collector; Karen DelVecchio, IT Director;  

 
 

CALL TO ORDER 
 
Mr. Kydes called the meeting to order at 7:05 p.m. and stated that the above members were 
present. 
 
Mr. Kydes requested a suspension of the rules to add the following item to the agenda: 
 
1.  Change of meeting time. 
 
Mr. Kydes stated that 6:30 p.m. is very difficult for all the members to make, and the fact 
that two members were not yet there as of 7:00 p.m., it would be wise and in the best 
interest of the Committee to change the time of the meeting from 6:30 p.m. to 7:00 p.m. 
 
**  MR. HEMPSTEAD MOVED TO CHANGE THE TIME OF THE MEETING 

FROM 8:00 P.M. TO 7:00 P.M. FOR ALL FUTURE MEETINGS. 
**  THE MOTION PASSED UNANIMOUSLY. 
 
2.  Approve the minutes of the Finance Committee Meeting of March 11, 2010. 
 
**  MR. HEMPSTEAD MOVED THE MINUTES OF MARCH 11, 2010. 
**  THE MOTION TO APPROVE THE MINUTES OF MARCH 11, 2010 AS 

SUBMITTED PASSED UNANIMOUSLY. 
 
Mr. Conroy entered the meeting at 7:12 p.m. 
 
3.  Claims Committee: Receive the monthly Claims report, review and approve claims 
as required for Claims Report dated March 11, 2010 
** MS. STRANITI MOVED THE ITEM. 
 
Ms. Biagiarella said that there were two special requests, one claim that was in excess of 
$5,000, which was an over payment/paid in error.  The other was the revised sewer grand 
list due to a broken service line that was not going to the sewer of $58,000.  She added that 
this was approved per the WPCA of the revised sewer use fee. 
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**  MR. HEMPSTEAD MOVED TO APPROVE THE SPECIAL REQUESTS: 
1.  REFUND OF THE OVER TAX PAYMENT FOR FIRST COMMERCIAL 
REAL ESTATE OF $62,841.49 
2.  THE REVISED SEWER USE FEE PER WPCA OF $58,156.00 AS LISTED 
ON THE APRIL 8, 2010 TAX COLLECTOR’S CLAIM REPORT. 

**  THE MOTION PASSED WITH FOUR VOTES IN FAVOR NONE 
OPPOSED AND ONE ABSTENTION (STRANITI). 

 
 
3.  Narrative on Tax Collection dated April 8, 2010 – Receive the Report and discuss. 
 

 

 
 
Monthly Tax Collector’s Report Dated March 31, 2010 –Receive Report and discuss. 
REFUNDS PROCESSED APPROVED BY REPORTED TO 
CLAIMS COMMITTEE TAX COLLECTOR CLAIMS COMMITTEE 
  
Ms. Biagiarelli presented the narrative report and stated that the total is slightly ahead of 
last year, which is primarily a result of the improved tax sale procedures which includes a 
website that is being created with an interactive map in the next month that will show 
where the properties involved in the tax sale are located. This will be at the same time that 
the boards are placed in the lobby. The sale is scheduled for July 19, 2010. 
 
Ms. King entered the meeting at 7:32 p.m. 
 
Ms. Biagiarelli continued with her narrative report and stated the following: 
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**  MR. CONROY MOVED TO RECEIVE THE MONTHLY TAX 

COLLECTOR’S REPORT DATED MARCH 31, 2010 AS SUBMITTED. 
** THE MOTION PASSED UNANIMOUSLY. 
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5.  Authorize the Purchasing Agent to issue purchase orders for the purchase of 2 HP 
DL 360 servers and 4 VMware Enterprise Licenses and their support packages for an 
amount not to exceed $30,000  account 09090600-5777-C0375 (budgeted IT Capital 
Expense). 
** MR. JAEGER MOVED THE ITEM. 
 
Ms. delVecchio presented the following: 
 
There are 30 computer servers in the City data center which provide services to City staff 
and citizens. Fourteen servers are more than 6 years old and beyond warranty which makes 
spare parts difficult and expensive to obtain. Five other servers will be over 6 years old 
before the end of the next fiscal year. 
 
This project seeks to physically consolidate the number of physical servers by means of 
virtualization, a proven industry-standard tool. City IT has already tested these tools and is 
satisfied they will meet our needs.  The goal of this project is to reduce the number of 
physical servers from 30 to no more than 10 during this fiscal year. By investing in 
virtualization technology, the City: 
 
• realizes energy savings from shutting down at least 20 servers and the air-conditioning 
required to cool them. 
• enhances its fault-tolerance as virtualized servers with storage area networks provide 
fault-tolerant, shared pools of resources, such as CPU, memory, and disk space, are shared 
between several servers. 
• gains IT efficiency factor as the time needed to build and install a new virtual server is 
reduced to less than a day down from 2-3 weeks for a traditional server. 
 
This request is to purchase two large servers for virtualization to begin to replace 
stand-alone servers.  This project was identified as a priority capital project during the 2009 
2010 IT capital budget development process and was unanimously approved by the ITT 
Committee at its March 17, 2010 meeting. This is a budgeted IT Capital expense; no 
special appropriation required.  The specific action requested is: 
 
Authorize the Purchasing Agent to issue purchase orders for the purchase of 2 HP DL360 
servers and 4 VMware Enterprise Licenses and their support  packages, for an amount not 
to exceed $30,000, account 09100600-5777-C0375 and forward onto the Common Council 
for further action. 
 
**  THE MOTION TO AUTHORIZE THE PURCHASING AGENT TO ISSUE 

PURCHASE ORDERS FOR THE PURCHASE OF 2 HP DL360 SERVERS 
AND 4 VMWARE ENTERPRISE LICENSES AND THEIR SUPPORT 
PACKAGES, FOR AN AMOUNT NOT TO EXCEED $30,000, ACCOUNT 
09100600-5777-C0375 AND FORWARD ONTO THE COMMON COUNCIL 
FOR FURTHER ACTION PASSED UNANIMOUSLY. 



6.  Approve FY 2010-11 WPCA Operating Budget. 
 
Mr. Alvord presented the following report: 

 
Mr. Hempstead asked what was needed to do to lower the percent increase and Mr. Alvord 
replied that the percentage is developed independently by the WPCA.  He explained that 
the only way to lower the increase would be to knock out the sewage treatment plant 
upgrade, and any action would be a “cart before the horse”.   Mr. Hamilton added that the 
strategy has been a series of moderate increases, and Ms. King stated that she was in 
agreement with the steady increase approach rather than a big hit.   
 
**  MR. JEAGER MOVED TO APPROVE FY 2010-11 WPCA OPERATING 

BUDGET AS SUBMITTED. 
 
** THE MOTION PASSED WITH THREE VOTES IN FAVOR, TWO 

OPPOSED (KYDES, HEMPSTEAD) AND ONE ABSTENTION (CONROY) 
UNANIMOUSLY. 

 
7.  Approve FY 2010-11 Parking Authority Budget. 
 
Mr. Alvord presented the approved FY 09-10 budget of $13,746,135 and projected actual 
of $12,994,697 and proposed 2010-11 for $14,494,840.  He read from the following report: 
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**  MR. JEAGER MOVED TO APPROVE FY 2010-11 PARKING AUTHORITY 

BUDGET AS SUBMITTED. 
** THE MOTION PASSED UNANIMOUSLY 
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8.  Receive the Board of Estimate and Taxation Appropriations from April 5, 2010.   
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**  MR. KYDES MOVED TO APPROVE THE BOARD OF ESTIMATE AND 
TAXATION APPROPRIATIONS FROM APRIL 5, 2010 AS SUBMITTED.   

** THE MOTION PASSED UNANIMOUSLY 
 

ADJOURNMENT 
 
**  MS. STRANITI MOVED TO ADJOURN. 
**  THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 8:48 p.m. 
 
Respectfully submitted, 
 
 
Marilyn Knox 
Telesco Secretarial Services 


