
CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE MEETING 

VIA TELECONFERENCE 
FEBRUARY 9, 2023 

 
By Zoom Virtual Teleconference: 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Specific instructions and links can be found at 
www.norwalkct.org/meetings. 
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see 
any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find 
the information using the link above. 
 
Members of the public who wish to provide "live comments" will need to register in advance and 
use the Zoom meeting platform. All participants will be muted upon entering the meeting. To 
speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link 
above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live 
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 
seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after 
the meeting. 
 
Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be read into the record, they should be 
submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the 
meeting. 
 
Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474 Password: 377930 
To take part in public participation: 
https://www.norwalkct.org/1913/Meeting-Notices 
 
ATTENDANCE: Gregory Burnett, Chair; Edwin Camacho; Jenn McMurrer; Nora 

Niedzielski Eichner; Diana Revolus; Nicol Ayers (7:16 p.m.); David 
Heuvelman (7:16 p.m.) 

 

https://www.norwalkct.org/1913/Meeting-Notices


STAFF: Mayor Harry Rilling; Lisa Biagiarelli, Tax Collector;  
Henry Dachowitz, Chief Financial Officer; Bill Ford, Tax Accessor 

 
OTHERS: Joseph Andrasko, Oak Hills Park Authority Chair; William Hodell, Board of 

Education 
 

1. CALL TO ORDER 
 

Mr. Burnett called the meeting to order at 7:07 p.m. 
 

2. ROLL CALL 
 

Committee members in attendance indicated above.  
 

3. PUBLIC PARTICIPATION 
 
There were no members of the public who wished to participate this evening.  
 
Mayor Rilling thanked the members of the Committee and said that tonight they were going to 
see the first draft of the recommended operating budget. He said they need to work together to 
have a fair, equitable and balanced budget. Mayor Rilling described the budgeting process and 
said that he asked all departments to be conservative in their asks.  
 
Mayor Rilling noted that since coming into office, he has prioritized the schools and described 
the initiatives that were funded since coming into office. He said that the City works to deliver 
the best learning environment for the students and the City will commit to seeking out ways to 
fund various services, including mental health services for the students.  
 
Mayor Rilling said this is a fiscally responsible budget that will not jeopardize the residents’ 
ability to live in the City.  He thanked everyone for their efforts over the next coming months.  
 
Ms. Ayers and Mr. Heuvelman joined the meeting at 7:16 p.m. 
 

4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 
MEETINGS: 

 
January,12, 2023- Special Joint Finance and Claims and Board of Education Finance Committee 
Meeting 
 
The following corrections were made to the minutes: 
 



Alexandra Estrella, Chair, should be Dr. Alexandra Estrella, Superintendent of Norwalk Public 
Schools 
 
Remove Nora Niedzielski Eichner, from OTHERS 
 
** MS. MCMURRER MOVED TO ACCEPT THE MINUTES AS CORRECTED 
** MOTION PASSED WITH ONE (1) ABSTENTION (MR. CAMACHO) 
 
January 12, 2023– Regular Meeting 
 
Correct the spelling of Assessor throughout. 
Page 5: She said this would be for about 15,000 and the levy would be around $4 million. This 
should be corrected to: She said this would be for about 15,000 items or better and the levy 
would be around $4 million.  
 
** MS. MCMURRER MOVED TO ACCEPT THE MINUTES AS CORRECTED 
** MOTION PASSED WITH ONE (1) ABSTENTION (MR. CAMACHO) 
 

5. CLAIMS COMMITTEE: February 2023 
 
Ms. Biagiarelli reported there were no claims to discuss this evening. Only one claim was 
refunded last month.  
 
Ms. Biagiarelli highlighted her report as follows: 
 

6. NARRATIVE ON TAX COLLECTIONS DATED FEBRUARY 2023 – RECEIVE 
REPORT AND DISCUSS. 

 
7. MONTHLY TAX COLLECTOR’S REPORTS DATED JANUARY 2023– RECEIVE 

REPORT AND DISCUSS. 
 

As of the end of January 2023, having concluded the first seven months of the fiscal year, 
we had collected nearly $330 million against our $365 million adjusted levy, or 90.28%. 
We also collected 92.94% of our sewer use levy, more than $16 million, and 83.11% of 
the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA. 
 
Compared with the prior fiscal year (January 2022) we are behind relative to taxes (-
1.77%), ahead relative to sewer use (1.56%); and behind relative to the IPP fee (-4.31%). 
Please note that the current adjusted collectible tax levy does now reflect the addition of 
the 2021 grand list motor vehicle supplemental levy, which was added during the month 
of January 2023. 
 



Since February 1 was the last day to pay without interest, and we did experience robust 
activity through the end of the first week of February, this January month end report does 
not truly reflect the entire collection period. 
 
We will more accurately assess where we stand in terms of our collection goals after we 
close the month of February, 2023. Even then, we might falter a bit, due to the extended 
due date of the motor vehicle supplemental billing, payable by April 1, 2023 and 
discussed subsequently herein. 
 
With regard to prior years’ collections: court stipulated tax credits and other adjustments 
beyond our control continue to erode our prior years’ collections. From July 2022 
through the month of January 2023, we show a net collection of only $150,831 in 
principal; more than $3 million in tax credits granted in adjudicated property tax appeal 
cases has all but wiped out all of our year to date collection of revenue from prior years. 
 
In 2022, the Common Council approved the use of a third party collection agency to bill 
past due motor vehicle taxes for which we had no valid address. In November 2022, this 
agency sent its first mailing to approximately 7,800 taxpayers on our behalf. In December 
2022, we took in nearly $200,000 on these accounts. In January 2023, we took in another 
$140,000. Again, most of this revenue coming in has been offset by credits previously 
processed. 
 
Tax bills for approximately $4.4 million in supplemental motor vehicle taxes are at the 
printer now. We expect them to be mailed before the end of February. To clarify, these 
supplemental vehicle bills are for newly registered vehicles that are added to the tax rolls 
subsequent to the “grand list” date of October 1, 2021 - first time registration, not 
registration renewed. Under normal circumstances, these bills would have been due 
January 1, payable by February 1, the same as second installment bills; however, for 
various reasons, the assessor’s division was not able to provide billing data to us 
according to the usual timeline. The Board of Estimate and Taxation, the Finance & 
Claims Committee, and the full Common Council all approved a two month extended due 
date and payment period under CGS 12-142 to accommodate the delayed mailing of 
these bills. They are due March 1, 2023, payable without interest by April 1, 2023. This 
extension affects only the 2021 grand list supplemental motor vehicle bills. Second 
installment payments were still payable by February 1, 2023, and subject to interest as of 
February 2, 2023. 
 
In early October 2022, all city departments using Munis ERP software were required to 
implement a major software upgrade. This upgrade did not go well and several divisions 
are still attempting to deal with its unforeseen effects. This upgrade is different from our 
assessment and tax collection software conversion that is happening in March and April 
2023. The conversion will move the Norwalk assessment and tax collection 



administration modules off Munis entirely and onto Quality Data Services (QDS) 
software. 
 
The conversion has been going well and we anticipate the final cutover will occur on 
March 1, 2023. I plan to get delinquent notices in the mail by the end of February 2023. 
In spite of our second installment tax bills having been mailed later than usual in 
December 2022, and our supplemental motor vehicle bills being issued late, the 
collection went well, as evidenced by our collection rates, which did not suffer significant 
impact from either event. We plan to file lien continuing certificates after the software 
conversion. Liens are normally filed by the second week of March, but this year, they 
may be filed slightly later, due to the software conversion. 
 
Our division remains short staffed due to two vacancies out of our eight person staff. We 
are anxious to fill those vacancies but have not been able to move forward as quickly as 
we had hoped due to these other issues. Aside from the collection agency initiative, most 
of our delinquent enforcement activities also have been on hold in recent weeks, as staff 
have been occupied with most notably the software conversion to QDS. 
 
Last month, with the Administration’s input and approval I was interviewed by Matthew 
Ford of the Connecticut Conference of Municipalities’ (CCM) for their “Municipal 
Voice” podcast on the subject of Norwalk’s use of tax sale as a delinquent tax collection 
enforcement method. In November 2022, the Norwalk Tax Collector’s Office won a 
Municipal Excellence Award at the CCM convention in recognition of our tax sale 
initiatives. The podcast can be viewed on YouTube here: 
https://youtu.be/SbbZSnMX_FE 
 
I am prepared to respond to questions, and will continue to keep all stakeholders 
informed of our progress. 
 

Mr. Burnett noting the tax collection rate was slightly behind last year’s collection rate, asked 
Ms. Biagiarelli if she was concerned at this point.  She said she was not concerned because they 
took in so much in February.  She added that if she saw a drop as of the end of February, then 
she would be alarmed.  
 

8. RECEIVED OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS 
FOR DECEMBER2022. 

 
Mr. Andrasko reported that their financial performance at this time is minimal.  The rounds will 
start up again in April.  They are working on some capital projects.   
 
Mr. Andrasko said they have a line of credit, that they have not used for a few years.  Due to 
inflation and their financial position, they increased the line of credit from $200,000 to $225,000. 



 
There are some past due balances on the contract for the restaurant.  Mr. Andrasko said they 
have been working with the contractor to be sure these balances are paid in full. Mr. Burnett 
asked if the restaurant is in service.  Mr. Andrasko said the restaurant is closed for the winter, but 
they expect it to open in mid-March, with a St. Patrick’s Day season kick off.  
 
Mr. Dachowitz asked if the interest rate in the line of credit was locked in.  Mr. Andrasko said he 
believed it was locked in at the 6+% range.  
 
Mr. Burnett read the following request.  
 
** MS. MCMURRER MOVED TO APPROVE THE FOLLOWING 
 

REQUESTING A SPECIAL CAPITAL APPROPRIATION IN THE AMOUNT OF 
$425,000 TO INCREASE THE APPROPRIATION TO FUND 09215010-5777-
C0790 SILVERMINE DRIVEWAY IMPROVEMENTS. THIS CAPITAL 
APPROPRIATION SHALL BE FUNDED THROUGH $425,000 OF 
AUTHORIZED BUT UNISSUED GENERAL OBLIGATION BONDS OR NOTES 
OF THE CITY. THE $425,000 OF BONDS OR NOTES OF THE CITY SHALL BE 
ISSUED IN ACCORDANCE WITH THE PROVISIONS AND TERMS SET 
FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT 
AUTHORIZED THE ISSUANCE OF THE BONDS OR NOTES OF THE CITY 
FOR PROJECT #09215010-5777-C0790. 
 

Mr. Hodell reviewed the request.  He said this project was developed several years ago, but there 
were quite a few delays.  When they went out to bid, the lowest bid came in over the 
amount that was initially approved.  He said they were able to repurpose some funds.  

 
If approved, this project will start the day after the students graduate in mid-June and they expect 
it to be completed by the first day of school.  
 
** MOTION PASSED UNANIMOUSLY TO MOVE THIS ITEM TO THE FULL 

COMMON COUNCIL FOR APPROVAL AT THE FEBRUARY 14, 2023 
MEETING 

 
10. TAX ASSESSOR REVALUATION PROCESS UPDATE. 

 
** MS. REVOLUS MOVED TO APPROVE THE FOLLOWING REQUEST 
 

REQUEST APPROVAL FOR THE EXTENSION OF THE SOFTWARE 
AGREEMENT WITH VISION GOVERNMENT SOLUTIONS, COMPUTER 
ASSISTED MASS APPRAISAL (CAMA), INCLUDING CERTAIN CLOUD 



SERVICES DURING THE REVALUATION FOR AMOUNT NOT TO EXCEED 
$35,694 FOR TWO YEARS. (ACCOUNT 011320-5255 IT SERVICES) 

 
Mr. Ford reported that over 1,500 properties were inspected. They are running at about 50% 
acceptance to being allowed in the homes.  He noted that it is always best to gain interior access.  
 
Mr. Ford said they are moving ahead with additional inspections.  They did receive some phone 
calls about the inspectors.  He said that inspectors will not ask for personal information; they are 
only interested in the real estate.  
 
Mr. Burnett asked about the process if a homeowner sees an inspector at their door and they are 
hesitant to allow them to enter their home.  Mr. Ford said they could contact the Tax Assessor’s 
office.  The inspector has identification, a letter of authorization from him and they wear a 
yellow vest.  
 
Ms. Niedzielski Eichner said that given the low rate, asked if it would be worth sending a 
preemptive letter to the residents.  She said she heard comments from people expressing their 
concern that they were scammers. Mr. Ford said he was contacted by two districts about 
including information in their mailers.  He said they had a press release, news organizations did 
articles on the revaluation and they are trying to put as much information out as possible.  
 
Mr. Heuvelman suggested sending an initial letter to every property owner.  Mr. Ford said that if 
they send the letter now, some neighborhoods may not be inspected until June.  He added that he 
letters could be used by someone to scam a homeowner.  
 
Ms. McMurrer said she did not see information on the City’s website about the revaluation. Ms. 
Revolus suggested making appointments to go to the individual homes, because the inspection 
hours take place when people are generally at work. Mr. Ford said they do not maintain 
telephone numbers; however, there will be announced Saturday visits. He added that the 
inspection rates are a little low, but that is typical of a revaluation.  In addition, they do not have 
the staff to call  homeowners.  
 
Ms. McMurrer said that robo calls are very effective and may be a resource. Mr. Ford said that 
you can’t schedule a visit with a robo call.  Ms. McMurrer said that the call could be used to 
communicate with people. Mr. Ford said they call people who have made renovations and most 
properties have already been inspected.  
 
Mr. Heuvelman suggested planning ahead and telling the public.  Mr. Ford explained that the 
revaluation is required every five years with a full inspection every 10 years.  Covid took place 
during this time period and there was the potential they were going to postpone the revaluation.  
Ms. Revolus suggested reaching out to residents earlier.  
 



There was a question about the $5,000 annual fee stated in the back up material.  Mr. Ford said 
he would fix that before it goes before the Common Council. He added that he needs to review 
this with the attorneys, but he would like to have a vote tonight so there is no delay in the 
revaluation.  Mr. Burnett said the back up was incorrect.  
 
Mr. Dachowitz explained that the total amount was the same.  He said he would really appreciate 
moving this item to the Common Council.  The revaluation will be delayed without the signed 
contract. He said he will come back and explain this at the Common Council meeting where 
everyone is present. Ms. McMurrer said best practice is to review the contract.  Mr. Ford agreed. 
 
Ms. Niedzielski Eichner said she understood why this is important but was reluctant to vote if 
there is an error on the total. Mr. Dachowitz said they need the services. Ms. Niedzielski Eichner 
said she would not vote on a contract with inaccurate information.  
 
Mr. Camacho suggested approving the amount conditionally and then consider the correct 
contract at the next Common Council meeting.  
 
Ms. Ayers told Mr. Ford that he could not come to the Committee and Common Council with 
inaccurate information.  She said she was disturbed by the tone  because they were questioning 
the accuracy of a document.  Mr. Dachowitz explained that from an operational point of view, if 
this gets delayed a month, it may delay the revaluation, which may cause harm.  
 
Mr. Burnett said they could table this item to the February 14th meeting of the Common Council.  
He said they need clarification on this item.  
 
** MS. MCMURRER MOVED TO TABLE THE ITEM TO THE FEBRUARY 14, 

2023 MEETING OF THE COMMON COUNCIL, PENDING RECEIPT OF 
UPDATED INFORMATION 

** MOTION PASSED WITH ONE (1) VOTE IN OPPOSITION (MR. CAMACHO) 
 

12. PRESENTATION OF THE FY 2023-2024 RECOMMENDED OPERATING 
BUDGET. 

 
Mr. Dachowitz presented the Mayor’s 2023-2024 recommended operating budget.  He reviewed 
the calendar and the budgeting process.  He reviewed the historical allocation of local tax dollars.  
He said the City uses about 40% of the dollars and the Board of Education uses about 60% of the 
dollars.  
 
Mr. Dachowitz said he total debt outstanding is $361.6 million, but $400 million seems to be the 
point where the City’s AAA rating will be in jeopardy. He reviewed the key budget drivers and 
said they plan on a $6 million drawdown.  
 



Mr. Dachowitz reviewed the mill rates broken down by district. He said last year’s budget was 
$414,175,402 and this year’s proposed budget is $424,361,207 which represents a 2.46% 
increase. He said he feels this is a balanced and fair budget that shows fiscal restraint and is 
affordable for Norwalk’s single family homeowners.  
 
Mr. Burnett noted that this is the first time seeing this presentation and they need time to 
formulate their questions and comments.  
 
Mr. Dachowitz said he will present the proposed budget at the Board of Estimate and Taxation 
meeting on Monday and again at Tuesday’s Common Council meeting.  
 

13. ADJOURNMENT. 
 

** MS. REVOLUS MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 8:49 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 



CITY OF NORWALK COMMON COUNCIL 
FINANCE & CLAIMS COMMITTEE 

PUBLIC HEARING  
ON THE 2024 OPERATING BUDGET 

FEBRUARY 23, 2023 
CITY HALL COMMON COUNCIL CHAMBERS 

AND 
ZOOM VIRTUAL TELECONFERENCE 

 
To allow public access, anyone may access a meeting by attending in person in the Common 
Council Chambers, or by telephone, Zoom, and/or the City of Norwalk YouTube channel. 
Specific instructions and links can be found at www.norwalkct.org/meetings. 
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see 
any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find 
the information using the link above. 
 
Members of the public who wish to provide "live comments" can attend in person in the 
Common council Chamber, use the Zoom meeting platform. All participants will be muted upon 
entering the meeting. To speak, click the “raise your hand indicator” and you will called on by 
the host of the meeting during the public comment section. Please find the information using the 
link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live 
stream on the City of Norwalk YouTube channel. Please find the information using the link 
above. 
 
Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. Please email Chitsamay Lam at clam@norwalkct.org at least 
three hours in advance of the meeting start time to provide written public comment prior to the 
meeting. Public should watch via the youtube link to the City of Norwalk CT is 
https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 
 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 813 8900 7661 PW 022417 
To take part in public participation: 
https://www.norwalkct.org/1913/Meeting-Notices 
 



ATTENDANCE: Gregory Burnett, Chair; Mayor Harry Rilling; Ed Camacho; John Kydes; 
Jenn McMurrer; Diana Revolus; Bryan Meek (7:18 p.m.); Nora 
Niedzielski Eichner (7:10 p.m.) 

 
STAFF:  Henry Dachowitz, Chief Financial Officer; Chitsamay Lam, Controller 
 
OTHERS: Heidi Alterman; Nicol Ayers; David Heuvelman, Common Council 

members 
 

1. CALL TO ORDER 
  
Mr. Burnett opened the public hearing at 6:38 p.m.  
 

2. ROLL CALL 
  
Mr. Burnett called the Roll as indicated above.  A Quorum was present. 
 
3. PUBLIC HEARING ON FISCAL YEAR 2023 - 2024 RECOMMENDED OPERATING 

BUDGET 
 
Mr. Burnett made opening comments. He said this public hearing would not address items in the 
capital budget and will not address school construction. The goal is to keep the tax rates as low 
as possible, while maintaining services.  
 
The plan is to draw down from the rainy day fund to provide tax relief to the tax payers. In 
addition, it is essential the City maintains its AAA bond rating.  
 
At the close of this public hearing, the Finance Claims Committee will hold a special meeting to 
discuss the cap and next steps.  
 
Mr. Burnett reviewed the procedures for the public hearing. He said that several individuals 
submitted e-mails and they will be included as part of the official record of this meeting.  
 
For those people joining by Zoom, there will be translation services provided in Spanish and 
Haitian Creole.  
 
Mr. Burnett asked if any members of the Finance Claims Committee wished to make a comment.  
There were no comments form the Committee members.  



 
Public participation comments are not verbatim and represent a summarization of statements 

unless otherwise noted.  Speakers are Norwalk residents unless otherwise noted and all 
comments are about the Board of Education’s budget request unless otherwise noted. 

 

Lynn Moore, representing NASA said the City’s proposed 4% increase was not enough.  She 
shared what is being done to support the students and added they have a family center that 
provides support to the families.  
 
Lawrence Anastasia reviewed his background and said that as a teacher he sees first hand what 
Interventionists do.  He said that an overwhelming number of Norwalk residents left Norwalk for 
a better educational system. As a fourth generation Norwalk resident, he said he does not want to 
be a former resident. He asked that the City raise the amount of funding going to the Board of 
Education.  
 
Julie Flemming said educational needs and contractual needs are real.  The proposed 4% increase 
does not cover contracts and then the students lose.  She said that in 2022, the City underfunded 
the Norwalk Public School’s request and said she is disappointed to see limited activism from 
local representatives. If the plan is to underfund the schools she said she does not know if she 
wants to remain in Norwalk.  She said she is losing faith in local government.  
 
Lisa Brinton said she has been attending these meetings since 2006.  The student demographics 
are needier and Norwalk’s ability to raise funds is shrinking. She described the budgeting 
process between the Board of Education and the City.  She said that no one wants to discuss the 
correlation between housing policy and education. She said there need to be dialogues over 
Norwalk’s revenue bleed verses its ability to fund its schools.  
 
Doug Peoples said he was disappointed in the people on Zoom.  He said they should be face to 
face to see the reactions when people start taking about kids in crisis.  He asked how the cuts in 
the schools are justified. He said that when people put their reputation on the line, they need to 
have as much as they need.  
 
Jason Saunders said it was important to address the needs and advocate for the students. He said 
he understood how difficult a budget can be, but a 4% increase is a reduction. Without additional 
funding, Norwalk Public Schools will face a reduction in staff.  
 



Marissa Agular said it was an honor to work with the families in Norwalk.  She spoke about the 
importance of her position at the Family Center where she supports the students with social and 
emotional learning. She said the student achievement is improving and it is important that 
appropriate funding is given to the District so they can continue to energize families.  
 
Keith Parmalee said this moment is one of many where he asks why he lives in Norwalk  He said 
kids are struggling with academics.  Following covid, 27% of students report they feel nervous 
or anxious He noted that his child needs to see a counselor often and hopes those counselors will 
be there next year. He asked about priorities and said schools can’t be compromised.  He asked 
the City to fund $6.6 million for the schools.  
 
Jennifer Jeffries said the 4% increase was unacceptable.  She said it was crucial to think about 
the students and said there are a number of high need students that need support and intervention.  
She said it is important to retain the Social Work and Guidance positions.  
 
Adriana Romera said she is on staff at the Family Center and investing in the children is an 
investment in all departments.  She said they do amazing work at the Family Center to enroll 
students and get transportation and answer questions.  
 
Ms. Chada spoke about her experience when she was new to the country and enrolling a child in 
school.  The Family Center makes it easier for parents to enroll their student because they walk 
the parent through each step.  
 
Anne Hennessy expressed concern about the lack of support for the Board of Education’s 
budget. She said 4% does not allow the students to be competitive with students in surrounding 
towns.  
 
Margaret Watt said the kids are hurting badly.  Most students bounced back from covid, but 
some have not.  She added that all mental health providers are booked.  
 
Elizabeth Hass spoke about the opportunities offered at Kendal Elementary School and wants to 
be sure the City provides funding so her child and other children  will have access to those 
opportunities.  
 
Dorian spoke about how grateful he was for the programs at Kendall and said he wants to 
continue to shine bright.  
 



Zakiyyah Baker, Hamden, CT, Principal of Kendall Elementary School shared that she was 
blessed to serve the community at the school.  Pre covid, the school was identified as a school of 
distinction.  She asked to consider the decisions that would have to be made if the Norwalk 
Public Schools are not fully funded. 
 
Jenelle Gray spoke in support of the people who support her daughter with mental health issues.  
She said they are fortunate to have supportive staff and it is terrifying if they are not there. 
 
Ms. Gray’s daughter described her mental health issues and said that if it were not for her 
guidance counselor at the school she does not know if she would be here today.  
 
Diane Keefe said that as a sanctuary city, Norwalk has the responsibility to fund the Board of 
Education budget by at least the rate of inflation.  She suggested shifting the social work rolls 
under the City’s budget while retaining the same staff so families can have continuity of care.  
She said that now is not the time to withdraw care.  She also suggested creating a tax credit for 
residents who meet certain criteria. 
 
Brian Door reviewed his background and said that he would not be in his current position if not 
for his coaches and guidance counselors. He said he had a lot of support while going to Norwalk 
High School and having budget cuts is not the right choice and will not be safe for the students 
or the community.  
 
Susan Patrinelli said she understands that budgeting is hard, but it is not hard to put the children 
first.  She said the children will not grow by cutting the education budget.  
 
Mary Yordan, Lynn Moore and Joseph Giandurco said they were here to advocate for a higher 
budget cap.  A 4% cap does not provide the means to fund programs and resources.  This will 
endanger the gains the students made coming out of the pandemic. They added that they do what 
they can to get funding from the State.  
 
Barbara Myer Mitchell urged the City to start a new era in investment thinking.  She said she 
sent a lengthy e-mail that included data.  She shared her experience as a Kindergarten parent.  
She asked everyone to work together to solve the problem.  
 
Mason Seed, student at Kendall Elementary School spoke about his experiences at the school 
and said he wants to make sure the City provides a lot of money.  
 



Doug Bates said he was concerned about putting his child in the Norwalk Public schools because 
of his own bad experience, but tried Kendall and said the services there are fabulous. He said it 
disgusts him that the education system is being put on a back burner.   
 
Gavin Bates said the teachers deserve a raise because they do a not.  He said the social worker 
helped him a lot. The teachers are nice and should get more than 4%. 
 
Amanda Trimboli said she was from Greenwich and if you are not going to support the schools 
and the teachers and the mental health of the students she can go back to Greenwich. If you tell 
the Board of Education to use COVID funds, you  would expect they would ask for a big 
percentage increase.  They asked for 12% and you're giving them 4% .  You are not meeting 
them in the middle.  If you do not invest in the children the town will go down the tubes. 
 
Delsa Covena said she arrived from Venezuela six years ago and it was a dream come true. She 
spoke about the benefits her son needed and said that she was speaking out for all the Spanish 
parents who have the same problem. She said she is happy to be here and asked for continued 
help.  She spoke about the Family Center and expressed concern about the cuts. 
 
Alysa Tabachneck said she saw what the schools put out regarding their request for a 12% 
increase.  She feels the City can handle a slight increase.  
 
Joseph Benacaso said that the kids need schools and if that is taken away, they will have nothing.  
 
Ms. Diane Lauricella said this year she is celebrating 40 years in Norwalk.  As a senior, renter 
and citizen advocate she thanked the Committee for having a virtual option and for providing 
translation services. She said she appreciates and supports teachers, but asked the Committee to 
not raise the cap until the Board of Education and the City takes a hard look to find savings in 
both budgets. She said the parents have been misled and while the Family Center was a brilliant 
idea, the way it was handled was not.  It should have been placed in a City owned building to 
reduce the cost and as a result, the Board of Education was not fiscally responsible.  
 
Ms. Lauricella said she also observed the explosion of high level administrative staff and would 
rather see them fund sports and social workers.  She proposed that Dr. Estrella reduce the high 
overhead by ½ - ½ and not raise the cap for seniors who cannot afford it. Electric costs in the 
schools are too high. Having solar panels on the schools would create savings.  Ms. Lauricella 
suggested looking for a full time grants manager.  
 



Marissa Mangone spoke about partnering with Norwalk Public Schools to provide mental health 
services for the students. 
 
Jody Sattler advocated for Brien McMahon High School resources so the students can be more 
successful.  She said it is hard to hire teacher and they can’t keep adding students without hiring 
teachers. She added they need more guidance counselors as well as more math and science 
teachers.  
 
Iliana Zuniga spoke in support of the Family Center and asked people to remember why they ran 
for Common Council. She asked them to put the children first and added that if you want 
diversity, you need to fund the schools. 
 
Gloria Neiderer said that for decades the Norwalk officials have failed to fund the Norwalk 
Public Schools.  They are now dealing with decrepit schools and the increase will not cover the 
contractual increases.  She said it is gross that you are not covering the costs for life support for 
the kids. The school and staff feel like a second home for the students.  
 
Audra Good said that she saw that Norwalk has a history of underfunding schools.  She asked to 
consider fully funding the Board of Education’s request.  
 
Michael McCarthy was a substitute teacher for Norwalk Public schools for 10 years and they 
were the best 10 years of his life.  She said Brien McMahon needs more support.  
 
Nora King said she has been a champion for the Board of Education; however, she does not 
support funding this Board of Education.  Norwalk is not heading in the right direction and has 
lost focus over the last 2 ½ years.  The new Superintendent has a lock of accountability, and she 
is burning teachers out due to a lack of strategy on academics.  She said the Superintendent has 
made it clear she does not see eye to eye with parents on academics.  All of the counseling can 
be done at community centers, but they are not doing a good job of preparing the students 
academically.   
 
Ms. King said she does not fault the teachers.  Dr. Estrella has demonstrated she does not 
appreciate involvement from the community or accountability.  She said 4% is too much and the 
Board of Education should be defunded until they have accountability to the tax payers.  
 
Lindsey Greca said both of her sons receive services at the schools and their experience has been 
great.  She said these proposed budget cuts validate the fears of the parents.  It is unfathomable 
that there would be cuts to these valuable resources.  



 
Colin Hosten thanked the people for making their voices heard. He acknowledged it is not “us 
vs. them”.  He said that everyone on the Common Council was there because they love Norwalk 
and want to invest in its future.  He said there is little fat in this budget and thinks there are ways 
to fund these important priorities while ensuring Norwalk taxes are not onerous and can protect 
the City’s investment rating. He said his colleagues on the Board of Education and on the 
Common Council are willing to work together on this.  
 
Dr. Robin Gredinger, a school Social Worker said it is important to note the increase in needs for 
services for the students and the families.  She said it is important to have these services in the 
schools, because this is an extension of the families.   
 
Christopher Papadopolos expressed concerns about the budget cuts and asked if the cuts were 
due to the construction of the new schools. He said that if the cut was due to support the new 
schools, he asked what they would provide to the community.  
 
There were no other members of the public who wished to comment.  
 
Mr. Burnett announced that Ms. Niedzielski Eichner joined the meeting at 7:10 p.m. and Mr. 
Meek joined the meeting at 7:18 p.m. 
 

4. ADJOURNMENT 
 
** MS. REVOLUS  MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 8:59 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
 
 
 
 
 
 







Public Comments via E‐mails for Finance and Claims Public Hearing Meeting
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last name first name Address  e‐mail address

1 Bernstein Patricia Bernstein.p.mhc.gmail.com

2 Bohorque Johan yhanbohorquez185@gmail.com and johannisb76@gmail.com

3 Carvajal Jackeline jackelinecar547@gmail.com

4 Cavell Michelle 28 Pequot Dr. michelleavell@gmail.com

5 Cenateimpo Valentina val_iacono@yahoo.com

6 Deab  Chris chriseab@gmail.com

7 DePalma Erica 100 Perry Aven depalmae@norwalkps.org

8 Fleming Julie 1 Arrowhead Cojulie.m.fleming@gmail.com

9 Foscato Melinda 38 Esquire Rd. melinda.foscato@gmail.com

10 Francis Nadine nadinefrancis@gmail.com

11 Good  Audra 3 Cottontail Ro gooda@norwalkps.org

12 Guevara Narcisa nachisguevara@gmail.com

13 Henriquez Samantha L. hriquezs1@southernct.edu

14 Kalunian Adam akalunia@steson.edu

15 Keefe  Diane 249 chestnut H dianekeefe@gmail.com

16 Lehnert Bridget 26 Honeysucklebridgetlehnert@gmail.com

17 LeMieux Sarah mommasarah@gmail.com

18 Matley Justin 4 Cindy Lane justincmately@gmail.com

19 McCarthy Mike SGC Member, Bmccarthy62@hotmail.com

20 McIntee Sarah 6 Susan Court sarahrmcintee@gmail.com

21 Merel Emilie 29 Thomes Streemiliekmerel@gmail.co

22 Meyer‐Mitchell Barbara 10 Allen Road barrbara@meyer‐mitchell.com

23 Milano Melissa melissacmilano@gmail.com

24 Miller Nicole nicolemiller205@gmail.com

25 Montilla Thamar montilla20053@gmail.com

26 Oatis Vicki 12 Fairfield Ter voatis@gmail.com

27 Patrignelli Susan 3 Rampart Roadsusan.patrignelli@gmail.com

28 Pollak Jennifer willij7@gmail.com

29 Robertson Will 7 Harstrom Placwrobertson@gmail.com

30 Story Lisa 44 Pine Hill Avestorylibrarian@gmail.com

31 Tabachneck Ana 4 Gilbert St serelle21@gmail.com

32 Tiani Michelle michelletiani@gmail.com

33 Trimboli Amanda 12 Cider Lane amanda.trimboli@gmail.com

34 Troiana Jaime Wildmere Lane jt0421@hotmail.com

35 Walters  Sarha 152 Witch Lanesarahlwaters@yahoo.com

36 Zuniga Iliana 8 Running Broo ilianazm@gmail.com

Henderson Lisa P 21 Appletree Lane
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Lam, Chitsamay

From: Patricia Bernstein <bernstein.p.mhc@gmail.com>
Sent: Thursday, February 23, 2023 1:51 PM
To: Lam, Chitsamay
Subject: Budget public hearing comment

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Good afternoon,   
 
I’m a parent of a student at Tracey Magnet School and a therapist in private practice and I’m writing to urge that the 
budget increase for next school year be as close to the 12% requested as possible. 
 
My child entered Kindergarten in September and there has not been a single day since she walked through the doors of 
Tracey for the first time that I have not been awed by and grateful for the things that go on within those walls. I did not 
know a public school community could feel so kind, warm, and nurturing.  I am amazed by the ways in which the staff go 
above and beyond for our children every single day.  It makes me proud to have chosen Norwalk as the town in which I 
will raise my children.   
 
But Tracey can’t be Tracey with a decrease in funds.  Every member of that team works diligently and with so much love 
for our children. The children flourish ‐ and, by extension, our Norwalk community flourishes. Every penny going into 
this school is going back into our community tenfold in the future.   
 
As a therapist, I see several educators from other systems all over the region.  None of my clients describe a school like 
Tracey, or of being able to put as much into their students as the Tracey staff do.  They describe schools that are 
drastically overwhelmed and ineffective, with insufficient staffing that leads to large gaps in the care and teaching of the 
children.  
 
Please, I beg you, do not let our Norwalk schools suffer that same fate.  Increase the budget to provide for the future of 
our greatest asset: our children, and also, our city.  
 
Thank you, 
 
Patricia Bernstein, LPC 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Wednesday, February 22, 2023 10:00 PM
To: Lam, Chitsamay
Subject: Fwd: Presupuesto de las Escuelas

 

Greg Burnett 
City of Norwalk 
Common Council At‐Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
Sent from my iPad 
 
Begin forwarded message: 

From: Yohannis Bohorquez <yohannisb76@gmail.com> 
Date: February 22, 2023 at 6:10:32 PM EST 
To: Yohannis Bohorquez <yohannisb76@gmail.com> 
Subject: Presupuesto de las Escuelas 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Estimado Concejal de Norwalk, 

  

Le escribo para expresar mi preocupación por la recomendación de la ciudad para el presupuesto 

operativo del año fiscal 2023-24 que ofrece sólo un aumento del 4 por ciento para la Junta de 

Educación de Norwalk en comparación con su solicitud del 12,7 por ciento. 

  

Mi hijo es estudiante en las Escuelas Públicas de Norwalk y mi familia aprecia enormemente el 

trabajo de cada maestro, administrador y personal de apoyo que asegura una experiencia de 

aprendizaje positiva para mi hijo. 

  

Con la recomendación presupuestaria de la ciudad, muchos de esos miembros del personal y las 

oportunidades de programación están en riesgo, como la instrucción fuera del salón de clases 

(banda, orquesta, teatro, deportes de la escuela intermedia y secundaria, excursiones) y los 
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recursos que brindan atención individual a los estudiantes (ayudantes, intervencionistas, para 

profesionales, consejeros escolares y maestros). 

  

Le pido que reconsidere esta recomendación y proporcione los niveles adecuados de fondos 

monetarios que permitan a las escuelas continuar brindando el mismo nivel de servicio y 

excelencia a nuestros estudiantes que han recibido hasta el momento. 

  

Gracias por su consideración. 

  

Respetuosamente, 

Yohannis B. 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Wednesday, February 22, 2023 10:01 PM
To: Lam, Chitsamay
Subject: Fwd: School Budget

 

Greg Burnett 
City of Norwalk 
Common Council At‐Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
Sent from my iPad 
 
Begin forwarded message: 

From: jackeline carvajal <jackelinecar547@gmail.com> 
Date: February 22, 2023 at 6:02:23 PM EST 
Subject: School Budget 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Estimado Concejal de Norwalk, 

  

Le escribo para expresar mi preocupación por la recomendación de la ciudad para el presupuesto 

operativo del año fiscal 2023-24 que ofrece sólo un aumento del 4 por ciento para la Junta de 

Educación de Norwalk en comparación con su solicitud del 12,7 por ciento. 

  

Mi hijo es estudiante en las Escuelas Públicas de Norwalk y mi familia aprecia enormemente el 

trabajo de cada maestro, administrador y personal de apoyo que asegura una experiencia de 

aprendizaje positiva para mi hijo. 

  

Con la recomendación presupuestaria de la ciudad, muchos de esos miembros del personal y las 

oportunidades de programación están en riesgo, como la instrucción fuera del salón de clases 

(banda, orquesta, teatro, deportes de la escuela intermedia y secundaria, excursiones) y los 
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recursos que brindan atención individual a los estudiantes (ayudantes, intervencionistas, para 

profesionales, consejeros escolares y maestros). 

  

Le pido que reconsidere esta recomendación y proporcione los niveles adecuados de fondos 

monetarios que permitan a las escuelas continuar brindando el mismo nivel de servicio y 

excelencia a nuestros estudiantes que han recibido hasta el momento. 

  

Gracias por su consideración. 

  

Respetuosamente, 
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Lam, Chitsamay

From: Michelle Cavell <michellelcavell@gmail.com>
Sent: Wednesday, February 22, 2023 1:28 PM
To: Lam, Chitsamay
Cc: Lindsay Esposito
Subject: Re: Norwalk School Budget Concerns

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Sure! 
 
28 Pequot Dr.  
Norwalk, CT 06855 
 
I have a kid at CMS and Tracey  
 
Thank you for your prompt response!  
 
On Wed, Feb 22, 2023 at 1:25 PM Lam, Chitsamay <CLam@norwalkct.org> wrote: 

Hello, 

  

Please provide address.    

  

Thank you, 

  

Chitsamay Lam 

Comptroller 

203 854-7711 office 

203 854-7710 fax 

clam@norwalkct.org email 
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City of Norwalk 

125 East Avenue 

Norwalk, CT 06851 

Comptroller Office 

  

From: Michelle Cavell <michellelcavell@gmail.com>  
Sent: Wednesday, February 22, 2023 1:15 PM 
To: Lam, Chitsamay <CLam@norwalkct.org> 
Cc: Lindsay Esposito <espositol@norwalkps.org> 
Subject: Norwalk School Budget Concerns 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

  

Dear Norwalk Government Officials, 

I am writing to you today with great concern regarding the current state of our schools and their funding. As a member 
of this community, I feel that it is our collective responsibility to ensure that our schools are given the resources 
necessary to provide our children with the education they deserve. Unfortunately, it has come to my attention that the 
capital budget allocated for our schools next year is woefully inadequate 4% vs the very needed 12% increase which the 
superintendent proposed. 

 
The state of our schools is simply unacceptable. Our students are being taught in outdated, poorly maintained buildings 
that are not conducive to learning. Schools would not have the money to pay for full staffing (already an issue!), 
field trips and other extremely important essential resources to help grow our communities' future.  This is particularly 
distressing given that our community is home to so many talented and motivated young people who deserve every 
opportunity to succeed. It is imperative that we provide them with the best possible education, and that starts with 
adequate funding. 

 
I urge you to reconsider the allocation of the capital budget for our schools next year. It is critical that we invest in our 
schools and make them a priority. We cannot continue to ignore the urgent needs of our children and their education. 
By failing to invest in our schools, we are failing our children and our community as a whole. 

 
I implore you to take immediate action to ensure that our schools are given the resources they need. This includes 
increasing the capital budget for our schools next year and prioritizing their maintenance and upkeep. Our children's 
education is too important to neglect. 
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In conclusion, I urge you to prioritize the needs of our schools and their funding in the upcoming capital budget. It is 
time to take action and invest in our community's future. Our children are counting on you to do the right thing. 

 
Sincerely, 

Michelle Cavell (parent of a 2nd and 4th grader) 

--  

Michelle Cavell 
917.822.7630 

--  

Michelle Cavell 
917.822.7630 

--  
Michelle Cavell 
917.822.7630 
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Lam, Chitsamay

From: Valentina Cenatiempo <val_iacono@yahoo.com>
Sent: Thursday, February 23, 2023 3:58 PM
To: Lam, Chitsamay
Cc: Common Council; Rilling, Harry
Subject: Increasing the Education Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Good afternoon, 
 
I am writing this email in support of increasing the proposed 4% for education in 
Norwalk.  I have three children in the school system, and all three would be negatively 
impacted if interventionists, guidance counselors, the arts programs, and more are cut due 
to a decreased budget.  The pandemic affected all of us, but especially our children.  My 1st 
grader currently meets one-on-one with a reading interventionist because he was not 
meeting the reading goal in September of 2022.  Because of her supports, he is has 
increased his test scores on the given benchmark assessment.  This wouldn't be possible 
without the intervention from his improvement teacher at Cranbury Elementary 
School.  My child at West Rocks Middle School relies on his middle school guidance 
counselor to provide him support in school, while also relying on the arts programs as a 
place to excel and shine.  Cutting the budget would put a burden on both parents and 
students and negatively impact us all.  I am urging you to consider increasing the proposed 
4% budget so that our children do not suffer.   
 
Thank you for your time. 
 
Valentina Cenatiempo 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Wednesday, February 22, 2023 10:01 PM
To: Lam, Chitsamay
Subject: Fwd: School Budget

 

Greg Burnett 
City of Norwalk 
Common Council At-Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the  
correct file and location.

 
 
Sent from my iPad 
 
Begin forwarded message: 

From: chris deab <chrisdeab@gmail.com> 
Date: February 22, 2023 at 6:05:14 PM EST 
Subject: School Budget 

  
CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Estimado Concejal de Norwalk, 

  

Le escribo para expresar mi preocupación por la recomendación de la ciudad para el presupuesto 

operativo del año fiscal 2023-24 que ofrece sólo un aumento del 4 por ciento para la Junta de 

Educación de Norwalk en comparación con su solicitud del 12,7 por ciento. 

  

Mi hijo es estudiante en las Escuelas Públicas de Norwalk y mi familia aprecia enormemente el 

trabajo de cada maestro, administrador y personal de apoyo que asegura una experiencia de 

aprendizaje positiva para mi hijo. 

  

Con la recomendación presupuestaria de la ciudad, muchos de esos miembros del personal y las 

oportunidades de programación están en riesgo, como la instrucción fuera del salón de clases 

(banda, orquesta, teatro, deportes de la escuela intermedia y secundaria, excursiones) y los 
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recursos que brindan atención individual a los estudiantes (ayudantes, intervencionistas, para 

profesionales, consejeros escolares y maestros). 

  

Le pido que reconsidere esta recomendación y proporcione los niveles adecuados de fondos 

monetarios que permitan a las escuelas continuar brindando el mismo nivel de servicio y 

excelencia a nuestros estudiantes que han recibido hasta el momento. 

  

Gracias por su consideración. 

  

Respetuosamente, 
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Lam, Chitsamay

From: Erica DePalma <depalmae@norwalkps.org>
Sent: Thursday, February 23, 2023 3:29 PM
To: Lam, Chitsamay; Rilling, Harry; Common Council
Subject: Public comment for tonight’s 6:30 finance meeting

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
To be read into record: 
 
Good afternoon members of the Common Council and Mayor Rilling, 
 
I’m flying today so unable to attend tonight’s meeting, but please kindly read into the record: 
 
When I started on the BOE, what I consistently heard from staff and parents was that NPS’s late identification, 
intervention and inability to implement specialized services with fidelity was largely due to Norwalk not having a robust 
SRBI (scientific research based intervention) program in place and Specialized Improvement teachers to address 
identified children before they required expensive tier 3 special education services…and in many instances, after the 
critical grade 3 age when the window for closing the gap narrows significantly. A third party audit provided the roadmap 
for addressing these systemic issues, but when COVID hit, the number of children increased and their needs deepened. 
Now is not the time to neglect these children.  Flat funding this district in 21‐22 forced us to use Grant dollars to ensure 
the critical years for children in grades k ‐ 3 weren’t lost and we continue to combat a heightened learning loss and 
mental health struggles in children impacted by the pandemic. Now is not the time to fail our children.  
 
Below please find testimony from our boots on the ground and stats on the impact they’ve made on our children’s 
outcomes, as well as our district’s financial health through early identification and intervention.  
 
Thank you, 
 
Erica DePalma 
110 Perry Avenue 
 

 

Improvement Teacher Video.mp4 
drive.google.com 
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Lam, Chitsamay

From: Julie Fleming <julie.m.fleming@gmail.com>
Sent: Thursday, February 23, 2023 1:42 PM
To: Lam, Chitsamay; Common Council; Rilling, Harry; board@norwalkps.org
Subject: Finance & Claims Public Hearing Testimony - In Support of Full NPS Funding Request

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
 

My name is Julie Fleming.  I have been a resident of Norwalk for almost 10 years. I have a first grader this year and will 

have another child in kindergarten in Norwalk Public Schools next year.  I am a taxpayer, a registered Democrat and I 

have an “I will vote” bumper sticker on my car.  

Appropriately funding our local schools is my number one issue as a voter and a central consideration in whether my 

family remains in Norwalk. 

I have been disappointed by the budget discussions over the last several cycles.  What has become apparent to me is 

that Norwalk’s educational funding needs are growing as we service an increasing concentration of high‐needs students 

‐ and that our collective willingness to fund those increasing needs through local tax revenue is not.   

There always seems to be some reason why ‘now’ is not the right time to invest in our students.  I am beginning to 

believe that the City of Norwalk simply does not prioritize educational investment in the same way I do.     

We conducted an efficiency study last year, which demonstrated that the schools are generally acting efficiently and not 

wasting money.  Our educational needs are real.  Our contractual obligations are real.  Underfunding the public school 

budget means that important services that benefit students will be cut.  

So when I hear that Norwalk is considering underfunding the BOE’s request, that a 4% increase is fair and financially 

responsible when it doesn't even cover contractual obligations, what I actually hear is that when it comes to making 

hard choices, students will lose.  

In the 2021 budget cycle, the city did not provide any funding increases (which are necessary each year to support 

contractual obligations) and instead directed the BOE to fund regular operational expenditures using short term Federal 

ESSR funds that were intended to provide *incremental* services, not to replace the local operating budget  

In the 2022 budget cycle, knowing that these Federal funds would dry up, the city again underfunded the BOE’s budget 

request. Now we have amnesia and are wondering why the BOE is making a large request and pretending this is both 

unexpected and unreasonable. 

It is also disappointing to see limited activism from our own city representatives in demanding that Hartford fairly 

compensate our school system (via full funding of the ECS) for the extra burdens we carry as a district because (unlike 

our suburban neighbors) we do NOT have exclusionary zoning policies that stifle socioeconomic diversity. I do notice and 

appreciate those of you who have supported this process, particularly providing testimony for HB 5003, as I did. 

What all of this communicates to me is that Norwalk does not have a plan to adequately fund our schools going 

forward.  What I want to know is whether this is going to continue or whether the city is going to prove me wrong. 

Because if the plan is to continue to underfund our schools every year, I don’t know that Norwalk is where I want to 

continue to live.  As a parent and as a homeowner, it is very difficult to justify staying the course as the city willingly lets 

our school quality decline.   
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This is not going to be the most eloquent argument for funding our schools fully, but it is the most true for me.  I am 

losing faith in our city and it hurts because I appreciate all that Norwalk is and I am worried for its future if we continue 

down this path.  I urge our city leaders to fully support the BOE's funding request. 

Thank you, 

Julie 

1 Arrowhead Court 
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Lam, Chitsamay

From: Melinda Foscato <melinda.foscato@gmail.com>
Sent: Thursday, February 23, 2023 10:14 AM
To: Lam, Chitsamay
Cc: Darrell Soho
Subject: Re: NPS 2023-24 Budget // Finance & Claims Committee Public Hearing

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
We live at 38 Esquire Rd, Norwalk, CT 06851.  
 
Very best, 
Melinda Foscato and Darrell Soho 
 
On Thu, Feb 23, 2023 at 10:02 AM Lam, Chitsamay <CLam@norwalkct.org> wrote: 

Hello, 

  

Thank you for your e‐mail.  Please also provide address to be noted in the record. 

  

Thank you, 

  

Chitsamay Lam 

Comptroller 

203 854‐7711 office 

203 854‐7710 fax 

clam@norwalkct.org email 

  

 

  

City of Norwalk 
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125 East Avenue 

Norwalk, CT 06851 

Comptroller Office 

  

From: Melinda Foscato <melinda.foscato@gmail.com>  
Sent: Wednesday, February 22, 2023 6:36 PM 
To: Lam, Chitsamay <CLam@norwalkct.org> 
Subject: NPS 2023‐24 Budget // Finance & Claims Committee Public Hearing 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

  

Hello,  

  

I am writing in response to the proposed budget for the NPS 2023-24 school year. My family and I moved 
from Washington, DC in 2020. I grew up in New Canaan and wanted to be closer to my parents who had just 
relocated to the Marvin Beach area. Having spent the majority of my time in New Canaan and then Stamford 
during my high school years, I was excited to return to CT and explore a familiar, but not well known, area for 
me. I will admit that when choosing where to move with our two young daughters, the school system was my 
biggest concern. Norwalk is surrounded by towns with schools that are notably some of the best in the state, 
yet NPS continually ranks on the lower side. I believe in public schools and the power they have in not only 
shaping young minds, but drawing in-- or keeping away -- new families who help local communities and 
economies thrive.  

  

I was disheartened and a bit shocked to learn about the Mayor's proposed 4% budget increase which won't 
sustain the educators needed at the schools. My oldest daughter currently attends Tracey Elementary and we 
have been so pleased by the teachers and administration. It is my understanding that if  NPS receives only a 
4% increase that Tracey and other schools will have to cut their staff drastically. School counselors, 
instructional coaches, improvement teachers, and paraeducators are essential to our school community. 

  Having a school counselor at every elementary school - directly impacts the social and emotional 
regulation of our students 

  Instructional coaches - directly impacts Tier 1 instruction 

  Improvement teachers - directly impacts Tier 2 and Tier 3 instruction 

  Paraeducators - directly impacts small group and individual student support 

My family and I have loved our past 2.5 years here in Norwalk with all it has to offer: diversity, culture, family 
friendly activities, and so much more. But if proper funding cannot be put in place to support and grow NPS 
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next year and for years to come, I fear we will have to look to move to a neighboring town which can ensure 
the proper care and education of our girls. If Norwalk is to thrive the way I believe the city's leadership intends 
and its residents hope it will, the educational system cannot be given short shrift; otherwise, Norwalk will fail to 
attract and retain residents. 

  

I appreciate your time and consideration.  

  

All my best, 

Melinda Foscato 
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Lam, Chitsamay

From: Nadine Francis <nadinerfrancis@gmail.com>
Sent: Thursday, February 23, 2023 2:56 PM
To: Lam, Chitsamay
Subject: Comment for Budget Public Hearing

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders 
 
 
Hello, my name is Nadine Francis and I am the mother to 3 daughters in Norwalk Public Schools. I’m writing this email to 
beg you to reconsider the budget increase you are recommending for the 2023‐2024 fiscal year. Four percent is just not 
enough. 
 
As we all know, the cost of virtually everything has gone up recently. The price of food in the last 7 months has gone up 
11.3%! With certain items, such as eggs seeing as much as a 50% increase! Our energy prices have increased almost 
50%! And the increased cost of housing in our area is insane. The federal government is giving social security recipients 
an 8.7% cost of living adjustment this year. Yet our city is recommending we only give our schools a 4% increase. While 
the 12.7% increase NPS is asking for seems like a big amount, it’s not. It’s the amount needed to help the schools 
continue operating without having to eliminate current programs and positions that are essential to our children’s 
education.  To expect that our schools can operate on a 4% budget increase is heartbreaking. 
 
While our schools have pretty much returned back to normal, our children are still recovering from the setbacks we 
experienced during COVID. Now is not the time to take away our interventionists, our paraprofessionals, school 
counselors, and other essential members of our schools. A 4% increase in the budget would force NPS to eliminate many 
of those positions. While I know there are many important projects and departments/divisions in our city that need 
budget increases, our students should be towards the top of that priority list. 
 
I urge you to please reconsider NPS’s budget increase request! We need the 12.7%. 
 
Sincerely, 
 
Nadine Francis 
Norwalk Resident 
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Lam, Chitsamay

From: Audra Good <gooda@norwalkps.org>
Sent: Thursday, February 23, 2023 3:12 PM
To: Lam, Chitsamay
Subject: Public Comment for tonight

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Please see my public comment for tonight's meeting 
Dear members of the Common Council 
 
I’m speaking to you this evening as a long time Norwalk Public Schools parent and a current Library Media 
Specialist in the Norwalk Public Schools.  I have spoken up for the budget in the past and have seen us in 
similar positions throughout the years.  Norwalk had a history of being consistently underfunded and 
understaffed but has made great strides in replenishing staffing that was devastated by cuts in 2008 and other 
years prior to that.  My current role as a full time Elementary School Library Media Specialist was one that was 
originally cut from our schools in 1998 and took over 20 years to rebuild and bring back into our schools.  Part 
time staffing and lack of training had a lasting impact on our libraries and our new Elementary LMS have been 
working tirelessly this year to revive libraries in schools that have gone without for years.  To consider any cuts 
just as we are rebuilding these programs would be impossible to overcome.   
 
As a parent I have seen positions return that were lost many years ago such as the Elementary and Middle 
School Library Media Specialists,  Literacy and instructional Coaches and improvement teachers, new 
positions created that we have always needed such as Elementary School Counselors and staff such as RBT’s 
that service our special education students.  To consider any cuts from school staffing at a time when teachers 
are already working their hardest would be devastating to the entire school community.   My own department of 
Library Media Specialists and Instructional Coaches for Digital Literacy have built robust systems of support for 
our staff and students and those of us that have had time to develop our partnerships and programs are vital 
resources for schools.  Throughout covid we had to make significant changes to our methods of teaching and 
how our schools operated, we are finally settling into our new path forward and the valuable support mine and 
other departments have been able to provide is still as much of a need as ever.  Please do not send us 
backward.  I ask that you consider meeting the full budget request for our schools so that we can continue the 
progress we have made. 
 
 
 
Audra Good 
3 Cottontail Road, Norwalk CT 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Wednesday, February 22, 2023 10:02 PM
To: Lam, Chitsamay
Subject: Fwd: 23-24 Budget 

 

Greg Burnett 
City of Norwalk 
Common Council At‐Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
Sent from my iPad 
 
Begin forwarded message: 

From: Narcisa Guevara <nachisguevara@gmail.com> 
Date: February 16, 2023 at 6:04:15 PM EST 
Cc: "Rilling, Harry" <hrilling@norwalkct.org>, "Alterman, Heidi" <HAlterman@norwalkct.org>, "Ayers, 
Nicol" <NAyers@norwalkct.org>, "Burnett, Greg" <gburnett@norwalkct.org>, "Camacho, Edwin" 
<ecamacho@norwalkct.org>, "Goldstein, Josh" <JGoldstein@norwalkct.org>, Council Young 
<councilmemberyoung@norwalkct.org>, "Kydes, John" <jkydes@norwalkct.org>, "Livingston, Thomas 
P." <tplivingston@norwalkct.org>, "McMurrer, Jenn" <JMcMurrer@norwalkct.org>, "Meek, Bryan" 
<BMeek@norwalkct.org>, "Niedzielski‐Eichner, Nora" <NNiedzielski‐Eichner@norwalkct.org>, "Révolus, 
Diana" <DRevolus@norwalkct.org>, "Shanahan, Lisa" <LShanahan@norwalkct.org>, "Smyth, Barbara" 
<BSmyth@norwalkct.org> 
Subject: 23‐24 Budget 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Estimado Concejal de Norwalk, 

  

Le escribo para expresar mi preocupación por la recomendación de la ciudad para el presupuesto 

operativo del año fiscal 2023-24 que ofrece sólo un aumento del 4 por ciento para la Junta de 

Educación de Norwalk en comparación con su solicitud del 12,7 por ciento. 
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Mi hijo es estudiante en las Escuelas Públicas de Norwalk y mi familia aprecia enormemente el 

trabajo de cada maestro, administrador y personal de apoyo que asegura una experiencia de 

aprendizaje positiva para mi hijo. 

  

Con la recomendación presupuestaria de la ciudad, muchos de esos miembros del personal y las 

oportunidades de programación están en riesgo, como la instrucción fuera del salón de clases 

(banda, orquesta, teatro, deportes de la escuela intermedia y secundaria, excursiones) y los 

recursos que brindan atención individual a los estudiantes (ayudantes, intervencionistas, para 

profesionales, consejeros escolares y maestros). 

  

Le pido que reconsidere esta recomendación y proporcione los niveles adecuados de fondos 

monetarios que permitan a las escuelas continuar brindando el mismo nivel de servicio y 

excelencia a nuestros estudiantes que han recibido hasta el momento. 

  

Gracias por su consideración. 

  

Respetuosamente, 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Friday, February 24, 2023 9:35 AM
To: Lisa Pisano Henderson
Cc: Lam, Chitsamay
Subject: Re: Finance Committee 2/23/23 Comments.

Thank you Lisa for sharing your thoughts. We will include your note in the minutes. 

Greg Burnett 
City of Norwalk 
Common Council At‐Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
Sent from my iPad 
 
 

On Feb 23, 2023, at 7:03 PM, Lisa Pisano Henderson <lhendersn@aol.com> wrote: 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

To Greg and the Finance Committee  
 
The taxpayers of Norwalk can no longer afford an increase to 
the BOE and other departments of the City of Norwalk.  
 
It’s an even bigger concern that we would use rainy day funds 
for operations.   
 
Flat line the budget. No increases should Be given this year. 
We just cannot afford it.  
 
We have been through too many of these same budget cycles.  
 
Lisa Henderson  
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21 Appletree Lane, Norwalk 
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Lam, Chitsamay

From: Henriquez, Samantha L. <henriquezs1@southernct.edu>
Sent: Thursday, February 23, 2023 6:10 PM
To: Lam, Chitsamay
Subject: FINANCE & CLAIMS COMMITTEE PUBLIC HEARING - Parent Statement

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Good evening,   
  
In regards to Common Council Meeting:  
  
My name is Samantha Henriquez, I live at 15 Ponus Ave. in Norwalk. My child is a student 
at Kendall College & Career Academy. I am proud of the chance for my child to participate 
in projects throughout the day. The Project Expo showed me that my child is exposed to skills 
that they will use in middle school and beyond. I have seen the growth that they have 
demonstrated because of extra support in reading. Their NWEA scores have really improved, 
and I want to make sure that the city provides the appropriate funding so that school 
programs are not jeopardized. Please let’s support our teachers and staff on behalf of our 
futures generation, and the future state of our city.  
  
Thank you,   
  
Samantha Henriquez  
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Lam, Chitsamay

From: Adam Kalunian <akalunia@stetson.edu>
Sent: Thursday, February 23, 2023 3:21 PM
To: Lam, Chitsamay
Subject: Budget Hearing Comment

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders 
 
 
Good evening, 
 
I am writing to add to the public comments. I do not wish the schools to be underfunded. However, a 12% increase is 
absolutely absurd. I am a homeowner taxpayer resident and Parent of Norwalk. I understand the crucial need to 
maintain the funding that we have gotten due to the pandemic. But I think now, the time is to reevaluate some of the 
things we have put money into and see where we can make cuts. 
 
Embedded within the 12% increase I see is a 10.7% increase to Estrella’s salary. According to the article on Nancy in 
Norwalk, the variance includes reimbursement from the teachers retirement board. If this truly is what it is, why is it 
part of the Norwalk schools budget? Please answer this for all taxpayers. 
 
Also, I am sure there are many positions in Norwalk public schools that do not serve individualized education, our most 
needy students, or are absolutely necessary to the operation of the schools and I want to make a distinction between 
wants and needs. I want there to be class size is 20 and under. But it is not necessary to have a class size under 20. 
Sometimes we have to give up a want and make due with what we have. Our hard‐working educators do this day after 
day. Even with the whole budget increase, they still don’t have 100% of the resources that they need to truly reach each 
and every student. They try their best every single day to make do with what they have anyways. Now it is your turn. 
 
I also want to think of this through the lens of a taxpayer. My property taxes go up 10% while my year over year raise 
may only increase 1%, which could have adverse financial effects. I am not alone. Many other families will be in this 
situation. 
 
We have people who never even interact with our children, making hundreds of thousands of dollars. Getting a 
guaranteed 2.2% raise. For example, there are math improvement and literacy coach teachers at every middle school 
and high school. Their job description does not involve working with students. If the average salary with benefits is 
about $100,000 and there are 14 positions. They make up almost $1.5 million. 
 
This is just one example of something that was given to us from Covid, but we may need to do without until we acquire 
adequate funding over the course of several years and not all at once. This is not the only example, but I want to keep 
this as brief as possible. 
 
To summarize, I support the schools. I do not want to see them and get level funded, but we need to find the correct 
balance between what we ask and the burden we put on our tax payers. 
 
Thank you for your time. 
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Lam, Chitsamay

From: Diane Keefe <dianekeefe@gmail.com>
Sent: Thursday, February 23, 2023 3:18 PM
To: Lam, Chitsamay
Subject: Public Comment on BOE request

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Dear Chitsamay,  
Below please find my testimony for this evenings public hearing: 
My name is Diane Keefe and I have been a Norwalk taxpayer for 32 years.  I have no children in the school system but 

believe that, as a sanctuary city and as a city committed to diversity, equity and inclusion, we have a responsibility to 

fund the BOE budget at least at the rate of inflation for the year 2023.  The rate of inflation  is running at about 6.9% and 

is on a slow decline.  I support a BOE increase of 6.9% and the shifting of many of the social work and mental health 

roles to be managed under the city budget rather than the BOE budget.  This can enable partnerships with nonprofits to 

continue to meet some of the needs for mental health and social services interventions for families in need.  An attempt 

should be made to retain as many of the same staff as have been employed in this work through the school systems so 

students and families can have as much continuity of care as possible.  The pandemic has been de‐stabilizing for 

many.  This is not the time to withdraw support from meeting these needs. 

I realize that this is likely to require a mill rate increase.  In tandem with this increased mill rate I  suggest that the city 

set up a fund to provide a tax credit to Norwalk residents who have lived in the city for at least ten years and have 

incomes in the prior tax year of under $80,000 (which is lower than the median income county wide) such that those 

who own their own homes but have limited income to afford a property tax increase can apply for and receive a credit 

for property taxes paid such that the tax rate increase stays at 3% for each applicant vs the prior year payment.  The 

intent is that  this will offset the cost pressure on low and middle income residents  to sell their property in order to 

afford the property taxes.   

Thank you for your work in struggling with balancing the many competing needs in our city. 

Best, 
Diane Keefe 
249 Chestnut Hill Rd 
Norwalk, CT 06851 
 
"The world carries along an outgrown past and it has not yet wholly achieved the gleam of vision of the 
possible future, but it is always capable of being made good...The "evil" is not purely diabolic.  It is a relic of an 
outgrown past."   Rufus Jones Haverford Commencement June 9, 1934  



1

Lam, Chitsamay

From: Bridget Lehnert <bridgetlehnert@gmail.com>
Sent: Wednesday, February 22, 2023 12:00 AM
To: Lam, Chitsamay
Cc: Common Council; Rilling, Harry; King, Laoise
Subject: Comments on NPS Funding for Finance Hearing

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Dear Mr. Mayor and Council, 
 
As a concerned citizen and parent, I wanted to share comments for the public record regarding the operating budget for 
FY24 for the schools. 
 
I understand that governments at every level face the tough decision on where to cut spending where they can. 
However, investing in Education is a must, especially since Education funding relies primarily on state and local 

resources. The Economic Policy institute highlights this perfectly here.   

It is not just my personal view that academic investment benefits the entire community; studies and data show that 
increased investment in education leads to better academic outcomes, higher property values, and lower crime.  
 
As a Norwalk resident, taxpayer, and parent, I am deeply concerned that our education system is currently 
underfunded and struggling to meet the needs of our students and teachers. 
 
I would like to express my support for increasing the NPS' requested budget increase of 12.7%.  
 
Thank you for considering my comments. 
 
Sincerely, 
Bridget Lehnert 
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Lam, Chitsamay

From: Sarah LeMieux <mommasarah@gmail.com>
Sent: Thursday, February 23, 2023 2:52 PM
To: Lam, Chitsamay
Cc: Rilling, Harry; Common Council; Board
Subject: public comment for tonight

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Dear Ms. Lam,   
 
I won't be able to be present for the meeting tonight, but I would very much appreciate my comment being read into 
the record. Thank you so much ‐‐ comment follows below.  
 
 
We all understand that budgets, including school budgets and municipal budgets, increase over time due to contractual 
obligations. As leaders, you can easily have access to the percentage increase that is contractually obligated for 
municipal employees like teachers, administrators, police, and firefighters from year to year. Any budget increase below 
this minimum percentage is a de facto cut, which will have a negative impact on our community. As leaders, I think you 
are underestimating the capacity of Norwalk's citizens to understand this process and work together to fund a city we 
can be proud of.  
 
In 2021‐2022, Norwalk Public Schools received flat funding from the city, which is equivalent to a cut. In addition, the 
city encouraged the use of ESSER funding for necessary positions, knowing that this funding would eventually run out. I 
think it's essential to educate the public about these decisions and how they can impact our community, rather than 
reacting to a perception that there will be public discontent at any expense. People want to work together, and 
Norwalkers on both sides of the aisle have expressed that public funds, such as the "rainy day fund," are best used 
thoughtfully to serve the public. I would point out that the rainy day fund has almost doubled since I moved here 11 
years ago, and is the highest in the state. 
 
Please don't be penny‐wise and pound‐foolish. Others have suggested, and I agree, that a minimum of 8 percent would 
be a workable solution that would prevent another budget conversation like this next year. It would also prevent the 
chaos, corruption, and financial waste that occurred during the disastrous cuts of our "revolving door" period beginning 
in 2010. This period resulted in a number of costly lawsuits for the city, which I believe could have been avoided had 
services been appropriately funded, and therefore managed. 
 
As a community, notwithstanding our moral and ethical obligations, we have legal obligations at the federal and state 
level, to ensure that the children of Norwalk receive an appropriate education. I know we can work together as a city to 
find a solution that benefits everyone rather than burdening our youngest residents. I appreciate your dedication to 
serving our community, and I believe that we can work together to find a solution that benefits everyone. Thank you so 
much for your time, consideration and service.  
 
Sarah LeMieux 
‐‐  
Sarah LeMieux 
  
http://www.sarahlemieux.com 
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Lam, Chitsamay

From: Justin Matley <justincmatley@gmail.com>
Sent: Tuesday, February 21, 2023 8:07 PM
To: Lam, Chitsamay
Cc: Common Council; Rilling, Harry; board; King, Laoise
Subject: Comments on NPS Funding for Finance Hearing

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Good evening Mr. Mayor and Council,  
 
I wanted to present comments for the public record regarding the operating budget for FY24 for the schools. 
 
I have no doubt that this year, like those preceding, presents unique financial challenges as we weigh the demands and 
wherewithal of our city's taxpayers. In previous years I have presented peer‐reviewed data supporting more robust 
academic investment leading to better academic outcomes, higher property values, lower crime, better health, and 
increased community economic vitality ‐ all relative to any other investment a community can make. That additional 
data is readily available and can be provided upon request. I've included shorter pieces linked above. 
 
I have spoken to several Council and Board members over the last few weeks ‐ and several years if I'm frank ‐ and have 
come up with what I feel is a reasonable compromise between the NPS request of 12.7% and the Mayor's 4%. It 
considers much of what both NPS and the Mayor have represented as common concerns and need for Norwalk, and is 
informed by hours of research ‐ both in hard data and statements. 
 
While I understand it is not the purview of this Committee or Council to dictate to NPS how to use their funds, I am 
utilizing, in part, their own numbers to hold them responsible for their decision making. This is the 4‐part breakdown, #1 
pertinent to FY24 Finance and #1‐2 to FY24 Council's purview: 
 
 
 
1. 7.9% total increase to the operating budget, broken down as: 
 
 
- 5.0% to cover FY24 Base Budget Request 
This covers fixed changes in contractual obligations, classroom and school services, operations, business 
services, administration, and professional development. 
- 1.6% to cover ESSER-funded Counselor and Social Worker salaries and benefits by: 
- reducing current 57 positions down to 31 
- 1 social worker / school (22) 
- 1 guidance counselor for each Middle and High school (9) 
This covers expenses resulting from past flat budget and request for these to be moved to temporary ESSER 
coverage 
- 1.3% from a one time $3MM drawdown of city's Rainy Day Fund (no effect on property taxes) to cover: 
- SPED out-of-district costs 
- SPED contract service increases 
Consequently, based on the Mayor's quote, this plan would raise the approximate 2.5% hike he proposes to 3‐3.5%. 
2. A joint proposal from the City and NPS to produce a co-op partnership with local organizations to aid 
in the continued academic and social-emotional recovery (and associated issues like chronic absenteeism) 
from pandemic-related learning losses. Replacing ESSER funded school programming, this initiative would be: 
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- Funded by available philanthropic investment awaiting a city/school action plan, and future state 
appropriations currently being sought by Norwalk state representatives 
- An all-hands-on-deck leverage of community-based organizations like Norwalk ACTS, Mid-Fairfield 
Community Cares Center, Kids in Crisis, etc. 
- Financially managed as part of the City-side budget 
- Appointed program coordinators on both City and NPS sides 
3. An expanded NPS initiative to further reduce out-of-district costs for SPED, currently accounting for 
1/3 of total SPED budget request. 
4. A hard cap of a more traditional ≤3% increase for FY2025 operating budget to stabilize property tax effect 
as budgets stabilise post-loss of federal dollars. 
-- 
I appreciate this Committee's time and effort in considering a logical compromise grounded in fact, context, and the 
desire to supply our kids with the money, and thus, the necessary tools to succeed. 
Best, 
Justin Matley 
4 Cindy Lane 
 
 
 
 
 
 
 
 
 
‐‐  
Justin Matley 
Audio Post-Production | Creative Development | Education 
Adjunct Faculty, University of Connecticut  
justinmatley.com 
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Lam, Chitsamay

From: Mike McCarthy <mccarthy62@hotmail.com>
Sent: Thursday, February 23, 2023 3:23 PM
To: Lam, Chitsamay
Subject: More Appropriate Funding

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Dear Common Council, 
 
The advertised date of setting the Budget Cap was March 7th, but now the Finance Department moved that date 
February 28th.  
So the Common Council will determine a cap yet again without ever looking at the unavailable Grand List? 
Norwalk has to exercise the ability to use funding from the ‘Rainy Day Fund’. 
With a solid history of under‐allocated funding and banking the largest General Fund Balance in the state, Norwalk must 
use 
these funds allocate appropriate funding to our schools. 
 
Sincerely, 
Michael McCarthy 
SGC member, Brien McMahon High School 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Thursday, February 23, 2023 12:17 PM
To: Lam, Chitsamay
Subject: Fwd: NPR Annual Operating Budget Request

 

Greg Burnett 
City of Norwalk 
Common Council At‐Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
Sent from my iPad 
 
Begin forwarded message: 

From: Sarah McIntee <sarahrmcintee@gmail.com> 
Date: February 23, 2023 at 11:50:21 AM EST 
To: "Rilling, Harry" <hrilling@norwalkct.org>, Common Council <CommonCouncil@norwalkct.org> 
Subject: NPR Annual Operating Budget Request 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Good Morning,  
 
I am writing to you to ask that you fully fund the Board of Educations Operating Budget request this 
year.  I write as a parent, a homeowner, a taxpayer, and a very concerned citizen.   
 
It seems that every year we are in the exact same position as the last, parents begging the council to 
properly fund the schools and the council taking the party line of "not this year" or "the city and the 
taxpayers can't afford it".  Meanwhile our Grand List increases year after year, and our rainy day fund 
has ballooned.  From 2020 to 2021 we saw an almost 200 million dollar increase in the grand 
list.  Unfortunately, because the CFO has once again failed to provide the Grand List BEFORE these 
critical discussions are occurring, we are in a position that we can't properly evaluate how much the 
grand list will have increased by again this year.  Undoubtedly the grand list will go up, which gives the 
perhaps mistaken impression that these numbers are being withheld intentionally to provide further 
justification for underfunding our schools.   
 
This year's high budget request is a problem of our own making.  I have seen several council members 
attempt to argue that the BOE's request is a "want" and not a "need" but this is a tenuous and self‐
serving argument at best.  Cutting those services most complained about ‐ things like the welcome 
center, or the middle school lottery, even the twilight program only saves the district a few 
million.  Even if we round up to 5 million in savings, we are still woefully underfunded and the need to 
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cut staff to meet the 15+ million deficit exists.  By flat funding the schools in 20‐21 we forced the school 
district to move numerous positions from the general fund budget and funded them using ESSER 
grants.  Failing to provide the necessary funds guarantees that staff will be cut. The positions most at 
risk include some of the most critical for our students and families, including school counselors, social 
workers, and support staff in the classroom. It takes $6 million dollars alone to move the mental health 
support back into the general fund. Other critical ESSER positions like math and reading interventionists 
would cost another $3 million.  And it can't be ignored that these positions have only been in place for 
ONE year and yet they have made a critical difference in student outcomes and performance.  Losing 
them would have an immediate and negative impact on the children of Norwalk.  Finally, NPS has over 
$10 million in contractually mandated increases alone.  These are funds that must be paid, so if we don't 
fund them then we will end up cutting other programs ‐ band, music, art, even sports are at risk.  The 
only people who truly lose by underfunding the schools are the children. 
 
I have lived in Norwalk for 5 years now.  I have watched this cycle year after year.  And this is the first 
year that I am truly concerned by the public discourse I have witnessed.  I've seen our Mayor say it 
would be "fiscally irresponsible" to raise property taxes to a level that will fully fund the schools. Yet, 
was it "fiscally irresponsible" when all of our personal property tax bills went up as car values increased? 
Will it be "fiscally irresponsible" to increase our taxes at the end of the year with the re‐evaluation and 
increased home values?  This feels like a party tagline that can be pulled out when convenient and then 
thrown away later when elections have ended.  Meanwhile, we harm the population that needs us 
most.  We remove access to an education our children deserve and support services our kids need.  We 
prevent our students from receiving a well rounded education with access to music, sports, and other 
programs.   
 
Meanwhile, the city is receiving a 12 million dollar bump in their budget.  An almost 8% increase 
because of a mathematical error.  Yet, the party line is to say the city is also being "flat funded" despite 
the new windfall benefiting them.   
 
If property taxes can't be increased, then it is time to stop hoarding the rainy day fund. It's time to start 
actually using those funds as they were designed to be used. As a taxpayer, I am tired of seeing 
the general fund increase year over year as our schools slide backwards. Providing a solid education will 
make a massive difference in the lifelong outcomes for the children of Norwalk.  It is time that we invest 
in ALL of our children.  It's time that we accept that education is a critical part of the 
community.  Without a strong school system, we will see increased crime and a significant decrease in 
the property values in Norwalk.  Considering that most people consider their home to be their single 
largest asset, that is a very real and very genuine concern for all.  The city will slide backwards ‐ not 
forwards.  Families who live in Norwalk will leave if given the chance, families considering Norwalk will 
elect to set roots in the surrounding communities.  None of this is a beneficial outcome.  And for those 
council members who claim that increasing taxes forces families out, not properly educating their 
children properly also continues a cycle of poverty.   
 
I urge you to consider the broader picture and who you want Norwalk to be, what values you want 
Norwalk to represent, and who you are actually trying to serve.  Thank you, 
 
Sarah McIntee 
6 Susan Court 
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Lam, Chitsamay

From: Emilie Merel <emiliekmerel@gmail.com>
Sent: Thursday, February 23, 2023 3:18 PM
To: Lam, Chitsamay
Subject: Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Hello, 
 
I am the parent of two children in Norwalk Public Schools, a kindergartener at Rowayton Elementary and a first grader at 
Brookside Elementary. I am writing to strongly request that the Common Council reconsider the Board of Education’s 
budget proposal to increase spending to adequately fund Norwalk’s schools. With federal COVID support funds coming 
to an end and following an earlier recent year of NO budget increase (not to mention record inflation), increasing the 
budget to at least address Norwalk’s current staffing needs seems like a no‐brainer.  Skimping on Norwalk’s children and 
schools would be detrimental the city as a whole. 
 
Kind regards, 
Emilie Merel 
29 Thomes Street 
‐‐  
Emilie Merel 
+1 203 984 5486 
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Lam, Chitsamay

From: Barbara Meyer-Mitchell <Barbara@Meyer-Mitchell.com>
Sent: Thursday, February 23, 2023 10:19 AM
To: Lam, Chitsamay; Alterman, Heidi; Ayers, Nicol; Burnett, Greg; Camacho, Edwin; Goldstein, Josh; 

Heuvelman, David; Kydes, John; Livingston, Thomas P.; McMurrer, Jenn; Meek, Bryan; Niedzielski-
Eichner, Nora; Révolus, Diana; Rilling, Harry; Shanahan, Lisa; Smyth, Barbara; Council Young

Cc: Dachowitz, Henry; King, Laoise; Board
Subject: Public Comment on the Operating Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

For public comment on the City of Norwalk Operating Budget, 

First let me say THANK YOU for serving Norwalk during these incredibly volatile, contentious and difficult years 
coming through a once in a lifetime global pandemic. I have been impressed to see the city making strides even in the face 
of adversity. It has given me great joy as I have driven through the city to see the major improvements to sidewalks in so 
many neighborhoods. The progress in building the Norwalk River Valley trail and additional bike routes is also cause for 
celebration. The leveraging of the community services department to help lift more families to a better path is fantastic. 
Modernization of city procedures like permitting and property records is bringing Norwalk into the 21st century. I look 
forward to hearing your discussion of the Operation Budget this evening. 
 
When I ran for the Board of Education in 2017 it was because I and many parents were frustrated by over-crowding, poor 
building maintenance, egregious special education failures, and a lack of rigor compared to surrounding communities. As 
I met with building principals, they overwhelmingly spoke of the difficulty of teaching students who are hungry, coping 
with trauma and mental illness, experiencing housing challenges. They desperately needed more social workers, 
counselors and psychologists to lift these burdens off of teachers so that they could focus on delivering the curriculum. 
Over the last few years more of this need has been met, but the need is still great. Please continue to consider Maslow's 
hierarchy of needs as you approach this budget cycle. 
 
To understand the unusually large budget request made by the Norwalk Board of Education for 2023-34, one 
must understand what has transpired over the last two budget cycles. In a surprise move, the City of Norwalk 
Board of Estimate and Taxation gave the BOE a 0% increase in 2021-22, and strongly suggested that American
Recovery funds be used for the salaries that needed to be covered for social workers, counselors and 
interventionists. While other municipalities recognized the challenging time for educators and invested  in 
their schools, Norwalk chose a cautious and conservative route. At the time, there continued to be economic 
uncertainty as to how the pandemic would affect the economy, and using the relief funding seemed to some 
like a good idea to address the serious needs in the schools. However, the Board of Education and 
superintendent warned that we would have a “cliff” when the federal funds were exhausted. 
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Regional	Percentage	School	Operating	Budget	Increase	by	district	in	2021‐22 
 
 

Norwalk 0.00% 
Stamford 2.81% 
Wilton 2.99% 
Westport 3.00% 
Weston 1.68% 
Darien 2.38% 
New Canaan 5.27% 
Fairfield 4.11% 
Danbury 0.91% 
Bridgeport 1.82% 
 
 

Even with a healthier increase of 4.5% for 2022-23, Norwalk lagged its neighboring communities in 
cumulative budget increases, as seen below. 
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Regional	Operating	Budget	Requests	from	Superintendents	for	2023‐24 
The Norwalk superintendent’s budget request is markedly higher than most surrounding communities. 
However, because Norwalk had the second highest allocation of federal relief funds that are ending there is a 
pressing need to cover salaries in the local operating budget, and the "cliff" coming off of them is steeper. 
According to the CT State and School Finance Project, the average per pupil expenditure from the federal 
funding has been about $2000. You can see that Bridgeport, which is another district that received a lot of 
covid funding is making a similar request. That said, I acknowledge that a 12% increase in a year when tax 
payers are struggling with record inflation is a challenging request.  

 

 
2021‐22	and	2019‐2020	Per	Pupil	Expenditure	per	the	Connecticut	State	Department	of	Education 

The CT SDE provides data to create an apples-to-apples comparison between districts as to how much money 
is spent per pupil. However, there is a lag as they work to audit the data, and they have not published 2022-23 
data yet. Also, this 2021-22 data includes the Federal Covid funding, which means Norwalk’s per pupil 
expenditures could be down significantly ($2k) in 2023-24 if the “cliff” is not addressed. And	we	all	know	
that	you	get	what	you	pay	for. 
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Regional Percentage of Municipal Budget spent on Education 
Below is the percentage of operating budget that each municipality spends on Education, as taken from their audited 
financials. While there has been a historic disagreement between the City and BOE Finance Departments regarding the 
correct percentage to include, hopefully we can all agree that Norwalk *could* choose to fund Education more robustly 
as our neighbors do. 
 
 
Norwalk: 52% 
Stamford: 48% 
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Wilton: 66% 
Westport: 62% 
Weston: 79% 
Darien: 70% 
New Canaan: 61% 
Fairfield: 59% 
Danbury: 51% 
Bridgeport: 42% 

 

Grand List 
For the fourth year in a row the CFO  of the City of Norwalk has not published the Grand List on time, obfuscating the 

possible total revenues as the Common Council debates where to set the budget cap. If we don’t know our Grand List, it 
is difficult to predict what revenues may be. Perhaps he is sharing them with you in caucus and not in public. 

  
According to this article, he has publicly asserted that there would be no increase in the Grand List, only to reveal that 
indeed there was: https://www.nancyonnorwalk.com/norwalk‐adds‐361‐1‐million‐to‐grand‐list/. 
 “Some recent history: 

         2021	Grand	List: $15,108,214,790, 2.45% increase 
         2020	Grand	List: $14,972,207,943, a 1.65% increase 
         2019	Grand	List: $14,728,523,380, a 2.51% increase 
         2018	Grand	List: $14,368,125,568, a 16.5% increase, due to the property revaluation 
         2017	Grand	List: $12,332,806,676, a .92% increase 
         2016	Grand	List: $12,220,457,278, a 1.1% increase 

 The 2.45% increase this year compares to the 4.2% budget increase authorized by the Council. 
 

Last year, Norwalk Chief Financial Officer Henry Dachowitz said, “The problem is, I just don’t see the Grand 
List going up as fast as our expenses are going up.” The Common Council then approved 1% appropriations cap 
increase, using federal COVID-19 relief as a means to keep the tax increase lower than it might otherwise be. 
just before the official Grand List was submitted to the State, showing a 1.65% increase.” 

  
Because the Finance Department advertised that the Common Council would set the cap on March 7th, but 

instead moved the vote up to February 28th, once again the Common Council will vote on the Budget Cap 
without ever seeing the Grand List, unless it is furnished to them outside of public meeting. It would be a shame 
not to exhaust every possible funding opportunity for our students. 
  
General Fund Balance, A.K.A. "Rainy Day Fund" 
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Every year but one of the last seven, City of Norwalk has under-allocated its revenues, banking up the 
highest “Rainy Day Fund” in the state. In 2021, the City Board of Estimate and Taxation, a body appointed 
by the Mayor, chose to allocate a 0% increase to the Board of Education, and clearly there were revenues 
available for the schools to be better funded. Every year there is some scenario that makes it “impossible” 
to invest in the schools (Recession, Covid, War, Inflation, etc.) and yet we consistently end the year with 
millions of revenues unspent and banked to our Rainy-Day fund. 

 

 
Mill Rate 
What can Norwalkers afford to pay for their services? This is a very tricky question because of the large socioeconomic 
diversity of our city. I know that you have a very difficult task to find the "Goldilocks" sweet spot to keep taxes low 
enough to be affordable but high enough to meet the needs of the city.  A tax increase lands very differently based on 
your income and the value of your home. As you can see in the data, during the 90s, a time period during which many 
Norwalkers expressed pride in their schools and town, the mill rate was much higher. From 2000‐2010, elected and 
appointed officials chose to drastically lower the mill rate, and by 2010‐2012 Norwalk Public Schools faced drastic cuts, 
laying off assistant principals, aides, raising class sizes and deferring necessary repairs to the schools. During this time 
period NPS also received four negative reports about failing delivery of special education. At the time administrators 
pointed to budget constraints as the reason the were struggling to meet legal special education obligations. Thankfully, 
Mayor Rilling’s administration did turn the tide, and Norwalk is beginning to show the benefits of more robust funding. 
However, as we all know, the pandemic added additional hurdles and challenges for our students and faculty. The 
bottom line is that YOU GET WHAT YOU PAY FOR, and we as a community must be willing to come together and find a 
strategy we can all be proud of for our City and Schools. 
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During the Pandemic, many communities were able to use federal funds to lower their mill rates. However, it is time to 
step up and shoulder the full burden once again. 
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I know you have your work cut out for you, but I urge you to work collaboratively with the Board of Education and the 
Superintendent to provide as much funding as you can in this cycle. With teacher and social worker shortages across the 
country, if layoffs need to be made, we may have difficulty recruiting good people back to the district if funding improves 
in a subsequent cycle. As we learned in 2012-13, you also lose all of the investment in training and professional 
development in individuals who are laid off. They take that training to other districts.  
 
I believe that Norwalk can be as successful academically as our surrounding neighbors, but it would require a shift in 
thinking about what the right amount to invest in our schools would be. That change is not likely to happen entirely in 
time for my children, but I hope you will consider setting that goal for our community. As Dr. Adamowski frequently 
said, Norwalk's children do as well or even better when given comparable funding to our neighboring communities. We 
should feel proud of our school, faculty and students and invest in them accordingly. 
 
Thank you for your sacrifices to serve our city. I know it isn't easy, and you probably have sleepless nights as I do about 
the future of Norwalk. Norwalk is my American dream, and I pray we can continue to lift it's promise to reality. 
  
 Very sincerely, 
Barbara Meyer-Mitchell 
10 Allen Road 
Norwalk CT 
 
‐‐  
  Barbara Meyer‐Mitchell 
  Barbara@Meyer‐Mitchell.com 
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Lam, Chitsamay

From: Melissa Milano <melissacmilano@gmail.com>
Sent: Thursday, February 23, 2023 9:15 AM
To: Lam, Chitsamay
Subject: Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Hello Chitsamay Lam,   
I am writing as a concerned parent of two students in the Norwalk public school system. Their needs are unique, 
requiring both academic enrichment and social/emotional support. Thankfully, Tracey Magnet School has been more 
than capable of meeting these needs. My boys love going to school everyday because they are getting what they need 
there to succeed, and my husband and I are eternally grateful for the amazing teachers, counselors, and social workers 
that help them achieve their fullest potential.  
 
The budget situation as it stands will undoubtedly affect my children. And I know it’s not just MY children. We are 
hoping at the end of the day, any adult who is either a parent, in the field of education in any capacity, or both would 
certainly want what is best for the children overall. As a result of that, perhaps a compromise can be reached. Please 
consider this message. We would truly appreciate it.  
 
Thank you,  
Melissa Milano  
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Lam, Chitsamay

From: Nicole Miller 0435 <nicolemiller205@gmail.com>
Sent: Thursday, February 23, 2023 5:37 PM
To: Lam, Chitsamay
Cc: Rilling, Harry; Common Council
Subject: Finance & Claims committee

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
  

 
Hello, 
 
I am an active member of the PTA at Kendall College & Career Academy. I also have a child who attends PTEC, 
where I am a member of the School Governance Council. I am concerned about the programs at either school 
being negatively impacted.  At Kendall, there is an explicit focus on meeting the needs of every child by 
exposing them to college and career opportunities. It is so important that we embed the appropriate 
resources when our children are young so that they are prepared for their next steps. My daughter is in 
kindergarten and her class engaged in a project that involved a collaboration with local businesses. She was 
able to visit a local restaurant, and work with her peers to design their own pizza restaurant incorporating 
math concepts. It is unacceptable for resources for schoolwide enrichment to be jeopardized. Enrichment 
gives all students access to opportunities that have historically been limited to students who are identified as 
gifted and talented.  I am aware that Norwalk continues to lag behind its neighboring communities in 
cumulative budget increases.  It is important for Norwalk to demonstrate that they prioritize education.  
 
Thank you 
Nicole Miller  
 
Sent from my iPhone 
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Lam, Chitsamay

From: Burnett, Greg
Sent: Wednesday, February 22, 2023 10:00 PM
To: Lam, Chitsamay
Subject: Fwd: Preocupation con el Presupuesto

 

Greg Burnett 
City of Norwalk 
Common Council At‐Large 
Gburnett@norwalkct.org 
 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
 
Sent from my iPad 
 
Begin forwarded message: 

From: Thamar Montilla <montilla20053@gmail.com> 
Date: February 22, 2023 at 6:10:31 PM EST 
To: Thamar Montilla <montilla20053@gmail.com> 
Subject: Preocupation con el Presupuesto 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Estimado Concejal de Norwalk, 

  

Le escribo para expresar mi preocupación por la recomendación de la ciudad para el presupuesto 

operativo del año fiscal 2023-24 que ofrece sólo un aumento del 4 por ciento para la Junta de 

Educación de Norwalk en comparación con su solicitud del 12,7 por ciento. 

  

Mi hijo es estudiante en las Escuelas Públicas de Norwalk y mi familia aprecia enormemente el 

trabajo de cada maestro, administrador y personal de apoyo que asegura una experiencia de 

aprendizaje positiva para mi hijo. 

  

Con la recomendación presupuestaria de la ciudad, muchos de esos miembros del personal y las 

oportunidades de programación están en riesgo, como la instrucción fuera del salón de clases 

(banda, orquesta, teatro, deportes de la escuela intermedia y secundaria, excursiones) y los 
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recursos que brindan atención individual a los estudiantes (ayudantes, intervencionistas, para 

profesionales, consejeros escolares y maestros). 

  

Le pido que reconsidere esta recomendación y proporcione los niveles adecuados de fondos 

monetarios que permitan a las escuelas continuar brindando el mismo nivel de servicio y 

excelencia a nuestros estudiantes que han recibido hasta el momento. 

  

Gracias por su consideración. 

  

Respetuosamente, 
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Lam, Chitsamay

From: Vicki Oatis <voatis@gmail.com>
Sent: Thursday, February 23, 2023 11:25 AM
To: Lam, Chitsamay
Cc: Common Council; Rilling, Harry; board@norwalkps.org; Donna King
Subject: Comments on NPS Funding for Finance Hearing

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Hello Mr. Mayor and Council,  
 
I wanted to email my concerns regarding the recommended operating budget for FY24 for the Norwalk Public Schools. 
 
As a parent with two children in the Norwalk Public School system, one in 4th grade at Tracey and one in 9th grade at 
CGS, I have seen both of my children develop beautifully and thrive at NPS. However, they have done so because of the 
wonderful resources that have been offered. Both of my children have benefited greatly from their schools' guidance 
counselors, social workers, and many teachers and aides that have been part of their education.  
 
With the lingering effects of the pandemic and the rise in mental health issues we are seeing in all age groups, now is the 
time to be adding services to the schools. 
 
I want to see all the children thrive and that means we need to fund our schools fully. While I would like to see the full 
12.7% increase covered, I am willing to support the 7.9% compromise.  
 
Not only does each school's administration, every teacher, and all the support staff deserve our full support, the children 
deserve to have a high‐quality education that addresses their social, emotional, and academic needs to the fullest. 
 
Thank you, 
 
Vicki Oatis 
12 Fairfield Terrace 
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Lam, Chitsamay

From: Susan Patrignelli <susan.patrignelli@gmail.com>
Sent: Thursday, February 23, 2023 9:09 AM
To: Lam, Chitsamay
Cc: Common Council; Rilling, Harry; Susan Patrignelli
Subject: Commentary for Public Hearing 2/23/23

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
To Mayor Rilling and the Common Council: 

I want to present comments for the public record regarding the operating budget for FY24 and funding for our schools. 

Each year presents new and unique challenges and, undoubtedly, your  job to create a City budget  is no easy or small

task.  What IS easy is the simple fact that we need – and demand – this City takes care of the children.   

Today you will be presented with lots of data regarding funding percentages.  I’ve read the information, I’ve examined

comparatives of our neighbor towns and it all boils down to this: 

We have to INVEST  in the schools.  We have to give our children a foundation for a strong future.  We need the social 

workers,  smaller  classrooms,  gym  class  and music  and  sports,  enrichment  programs  and  teachers  that  are  not  so

overwhelmed and stressed that they leave.   

The recommendation to  increase the budget only 4% vs the requested 12.7% completely  ignores the expiration of the

ESSER funds (which was repeatedly highlighted as an imminent threat to the BOE budget), the critical need for specialized 

education and the FLAT funding received  in 2020‐2021.  You cannot grow a thriving education system without proper

funding.   

And  if you don’t particularly care about  the children, know  that  the  success, growth, and continued development of

Norwalk depends on the education system.  If we do not have a strong, well‐funded and highly regarded school system,

the families won’t stay.  It will become a transient town, with high turnover.  That brings down market values.  Businesses 

can’t stay open.  Jobs are lost. Economic depression sets in.  Crime rises.  It’s basic.   

I am a mother of 2 children: one in Kindergarten at Brookside and another little one still in daycare, but excited for his

opportunity to join his brother at the “big kid school” in a couple years.  This is personal.   

I implore you to do right by the children and increase the budget as requested by the BOE. 

Respectfully, 

Susan Patrignelli 

3 Rampart Road 
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Lam, Chitsamay

From: Jennifer Pollak <willij7@gmail.com>
Sent: Thursday, February 23, 2023 2:01 PM
To: Lam, Chitsamay
Subject: School budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Hello,  
I have a first grader at Tracey Magnet School.  His transition last year to kindergarten was challenging and because of the 
amazing staff he is really flourishing at Tracey.   
 
They need increased funding to continue to be able to meet the needs of the students.  With so many teachers across 
the nation leaving the profession, we need to support the ones that are still working to help our kids.  That includes 
offering the arts, teachers aides and counselors and all the extra things that make school fun and safe.   
 
Please consider more than just the proposed 4% budget increase.   
 
Jennifer Pollak 
 
Sent from my iPhone 
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Lam, Chitsamay

From: Will Robertson <wrobertson@gmail.com>
Sent: Thursday, February 23, 2023 11:11 AM
To: Lam, Chitsamay
Subject: Re: NPS Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Hello.  
Here is my contact information: 
 
William Robertson\ 
7 Harstrom Place 
Norwalk, CT 06853 
 
Thank you 
 
On Thu, Feb 23, 2023 at 10:04 AM Lam, Chitsamay <CLam@norwalkct.org> wrote: 

Hello, 

  

Thank you for your e‐mail.  Please provide address to be noted for the record. 

  

  

Chitsamay Lam 

Comptroller 

203 854‐7711 office 

203 854‐7710 fax 

clam@norwalkct.org email 
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City of Norwalk 

125 East Avenue 

Norwalk, CT 06851 

Comptroller Office 

  

From: Will Robertson <wrobertson@gmail.com>  
Sent: Wednesday, February 22, 2023 7:34 PM 
To: Lam, Chitsamay <CLam@norwalkct.org> 
Subject: NPS Budget 

  

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

  

To whom it may concern:  

I would plead for the reconsideration if the budgeting guidelines put forth this year. 4% is not enough to support the 
need in our public schools. Though I understand the desire to be cost conscious, I think that this proposal will serve to 
drive away tax dollars from Norwalk. I want to keep my children in public school because I see great benefit to their 
future but the chronic underfunding of Norwalk’s school system is proving difficult to ignore. There are major upgrades 
needed at my children’s school and the teacher shortages show a need to increase incentives to teachers and 
educators. It is difficult to ignore the benefits of leaving Norwalk for better schools and better funding. 

  

Please reconsider as there is great potential in the Norwalk public school district but like everything it must be properly 
funded 

  

Thank you 

  

William Robertson  

‐‐  

Will Robertson 
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Lam, Chitsamay

From: Lisa Story <storylibrarian@gmail.com>
Sent: Thursday, February 23, 2023 1:57 PM
To: Lam, Chitsamay
Subject: NPS Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
I’m writing to support the full budget request of the Norwalk Public Schools for the upcoming school year. I’ve had one 
child graduate from NPS and one who is currently a junior. They’ve both had specialized learning plans. We are an 
upper‐middle‐class family with resources and two deeply involved parents and we still could not have gotten our kids 
this far without the support along the way of the guidance counselors and social workers at NHMS and NHS. I cannot 
imagine how  kids from low‐income homes will be able to thrive and succeed without intense supports from the school 
district because it was an epic struggle for us.  
 
’m also concerned about the lingering effects of the pandemic and the learning loss that is still being addressed. I work 
at the library, and I can tell you that it is pretty shocking how far behind kids’ reading levels are compared to 
prepandemic times – and I’m talking about kids whose parents are bringing them to the library. I hate to think what it’s 
like for kids whose parents are unwilling or unable to take them to the library for additional enrichment. The school 
district has its hands full and needs every bit of financial support the city can provide. 
 
Sincerely, 
 
Lisa Story 
44 Pine Hill Avenue 
 
Sent from Mail for Windows 
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Lam, Chitsamay

From: ana tabachneck <serelle21@gmail.com>
Sent: Thursday, February 23, 2023 3:10 PM
To: Lam, Chitsamay
Cc: Rilling, Harry; Common Council
Subject: For public comment at tonight’s meeting

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders 
 
 
I know 12% on its own is a lot, but I remember when the BOE was given a 0% increase specifically because they had 
ESSER funds, which means whatever increase they needed for that year would need to be covered with ESSER. You can 
only use ESSER for specific line items. In this case they used it for social work/counseling staff. 
 
FWIW they should have gotten a standard increase and used ESSER for extra COVID costs but whatevs.  When you tell 
them to use these funds instead of giving the money needed, that means when the funds go away they will need a 
larger increase to fill the hole.  I don’t know why this is surprising to folks. I’ve heard it talked about for years. 
 
Please fully find the BOE ask here. I don’t have time to get into the rest of it, but everything I’ve read from the BOE folks 
makes sense. What I’ve read from the Common Council and mayor  justifying the proposed 4% does not. In addition, it 
obfuscates and is condescending. 
 
I was very open to hearing the rationale for only providing 4%. The only argument that made sense was not wanting to 
raise taxes. The rest of it did not. And that’s a noble goal, but our public schools in this country are funded by local taxes. 
So if the taxes have to go up to cover the schools, then they go up. 
 
This year is playing catch up. 
 
Ana Tabachneck 
4 Gilbert St 
 
 
 
 
Sent from my iPhone 
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Lam, Chitsamay

From: Michelle Tiani <michelletiani@gmail.com>
Sent: Tuesday, February 21, 2023 7:32 PM
To: Lam, Chitsamay; Rilling, Harry; Common Council
Subject: Public Comment for 2/23 Finance Meeting

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
To whom it may concern,  
I’d like you to imagine yourself as a parent or guardian of a child attending school in Norwalk. (If you're not already). 
   
Imagine a town with a school system that operates the following way: 
You may try to call the school to pick up your child early, or to alert the school of a new allergy but no one answers the 
phone because there are 4 staff out, no available subs, so someone from the front office must cover. You can’t leave 
work and just have to cross your fingers your child remembers not to eat the school hot lunch that day.  
 
 You may have a meeting with your child's teacher about how to enhance their learning, but the school has no 
interventionists or resources to help your child. They may suggest a community partner to send your child too but there 
is a 3‐month waitlist and then you have to leave work early to take them along with having to pay for it.  
 
 You may have a child who has built a bond with a staff member while working in small groups to close the learning gap, 
and all of a sudden, they no longer have the opportunity to receive that much needed educational time. 
 
You may have a child who lost a grandparent or needs mediation with a friend but there is no one there to help comfort 
or facilitate.  
 
You may have a teacher who has a para in the classroom who vanishes. Those para’s are the extra set of hands who 
gives your child another set of ears to listen to them. Those paras are the extra set of hands who help our 
kindergarteners adjust to school and build their self‐confidence and skills to open their food, zip their coats and learn 
how to play and make friends.  
 
Imagine a school with no field trips, no community meetings, no extracurricular activities, no school event nights, no fun. 
It’s no longer a school. 
  
The transformation these staff do in teaching our kids builds their confidence and fine tune their abilities could 
potentially be gone.   
 
Your child starts to talk about how they no longer want to go to school.  
 
Your child starts coming home talking about fights at school because there aren’t enough staff to watch all the kids.  
 
Imagine a school where the familiar faces of staff who love coming to work each day, who make a difference and have a 
strong impact on all students are ripped from the school the following year.  
 
 Our children deserve the best because they are our future. I strongly urge you to reconsider the percentage to be given 
to the BOE to at least 9%, if not more. Thank you for your attention to this matter. 
 
I am also writing in regard to the Capital budget. I am in full support for the 2023‐2024 budget to include upgrades on 
the sound wall of the stage at Tracey Magnet School as we hold many community meetings, asbestos removal at all 
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schools, air conditioning at all schools and enhanced security. A/C and asbestos should be taken care so all schools are 
equal, there shouldn't be early dismissals for some because it's too hot in the school. Kids need an environment that is 
suitable to learn in.  As a community we should always want to make sure our security in all schools is enhanced to 
protect all students! 
  
Thank you. Proud Tracey Magnet School Parent. 
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Lam, Chitsamay

From: Amanda Trimboli <amanda.trimboli@gmail.com>
Sent: Thursday, February 23, 2023 9:18 AM
To: Lam, Chitsamay
Cc: Rilling, Harry; Common Council
Subject: Response to Operating Budget

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Hello Common Council and Mayor Rilling, 
 
My name is Amanda Trimboli and I live at 12 Cider Lane.  I have two children at Wolfpit Integrated Arts Elementary 
school.  One of the many reasons I love living in Norwalk is because of the diversity and the many different programs 
that are offered at our schools.  The Norwalk Public School system is important not only to our children, but to the 
future of this community.  Part of that is creating equal opportunities for all children.  COVID had a huge impact on 
our children in many respects ‐ mentally, emotionally, socially, and academically ‐ and still continues to.  Because of 
the investment in our schools over the recent years, we have successfully started to close the COVID‐gap.  A major 
factor includes our recent addition of Numeracy and Literacy Specialists, as well as Counselors and Social Workers at 
each and every school in the district.  These are impactful and necessary additions to help our children succeed, as 
well as the specialized programs that our schools hold. 
 
Over the past several years, the City of Norwalk has invested in growing our population and encouraging residential 
space.  What is Norwalk if we have families moving into our city, and young people looking to settle down and start a 
family, but a school system that isn't fully‐funded and valued?  What is Norwalk if our children don't have the 
academic, social and emotional tools to succeed?  Now is the time for the City of Norwalk to invest in our children and 
their future, and we are counting on you to fully fund the school budget for the upcoming year.  Our children 
absolutely deserve it.  Please do not leave them behind. 
 
While I understand the predicament that you are in, handing over millions of dollars, and not wanting to raise our 
taxes, there has to be a way that we can keep all the staff that we have, as well as the special and unique programs 
that NPS offers.  Please try to find common ground on this matter.  Thank you for your time. 
 
Regards, 
 
Amanda Trimboli 
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Lam, Chitsamay

From: Jaime Troiano <JT0421@hotmail.com>
Sent: Thursday, February 23, 2023 3:14 PM
To: Lam, Chitsamay; Rilling, Harry; Common Council
Subject: Norwalk Public Schools

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Hello Common Council and Mayor Rilling, 
 
My name is Jaime Troiano, and I live on Wildmere Lane.  I have a child at Wolfpit Integrated Arts Elementary 
school.  The Norwalk Public School system is important not only to our children, but to the future of this 
community.  Part of that is creating equal opportunities for all children.  COVID had a huge impact on our 
children in many respects ‐ mentally, emotionally, socially, and academically ‐ and still continues 
to.  Because of the investment in our schools over the recent years, we have successfully started to close the
COVID‐gap.  A major factor includes our recent addition of Numeracy and Literacy Specialists, as well as 
Counselors and Social Workers, at each and every school in the district.  These are impactful and necessary 
additions to help our children succeed, as well as the specialized programs that our schools hold. 
 
Over the past several years, the City of Norwalk has invested in growing our population and encouraging 
residential space.  What is Norwalk if we have families moving into our city, and young people looking to 
settle down and start a family, but a school system that isn't fully‐funded and valued?  What is Norwalk if 
our children don't have the academic, social and emotional tools to succeed?  Now is the time for the City of 
Norwalk to invest in our children and their future, and we are counting on you to fully fund the school 
budget for the upcoming year.  Our children absolutely deserve it.  Please do not leave them behind. 
 
Sincerely, 
Jaime Troiano 
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Lam, Chitsamay

From: Sarah Waters <sarahlwaters@yahoo.com>
Sent: Thursday, February 23, 2023 6:30 PM
To: Lam, Chitsamay; Rilling, Harry; King, Laoise; Common Council
Subject: Norwalk Public Schools--Please Increase Funding Further

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 
Our schools are important to the community.  Value in Norwalk is increased by the quality of the schools.  It is decreased 
when quality of the school is lowered. 
 
The Arts, Music, Enrichment, and the quality of good longstanding teachers that can focus on their work, rather than on 
job security... all of these things are invaluable. 
 
I think most can handle an increase in taxes.  Those who can't--there should be senior exemptions/reductions. 
 
We have a lot of business in Norwalk, they should pay a fair share as well of property taxes (even if via the pass on effect 
from who they are renting) to help pay. 
 
Continue to push for better cost sharing with the state. 
 
Norwalk creates places for people to live; we have a higher share of high needs low income students; our neighbors 
refuse to create affordable housing for the people who serve their community; thus these wealthier neighbors should help 
cover the costs of our schools.  We should hold the state accountable to their standards of affordable housing, as we 
clearly evidence the financial problems that happen when their is an imbalance due to affordable housing/state 
funding/local funding.   
 
Sarah Waters 
152 WItch Lane 
Norwalk CT 06853 
Mother of 3 currently in NPS, 1 graduate 
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Lam, Chitsamay

From: Iliana Zuñiga <ilianazm@gmail.com>
Sent: Thursday, February 23, 2023 10:02 AM
To: Lam, Chitsamay; Common Council; Common Council; Rilling, Harry; King, Laoise; board
Subject: Public commentary for today’s meeting

CAUTION: EXTERNAL Email: Don't open links or attachments from untrusted senders  

 

Good evening Mr. Mayor and Council, 
My name is Iliana Zuniga and I live at 8 Running brook lane in Norwalk. 
I would like this email to be considered for Public comment to be read during the meeting tonight. 
 
I want to start by thanking you for ALL YOU DO for our community. This is a difficult time of the year when 
there will be always unhappy people no matter what you decide, so I would like to start by thanking you for all 
of the time you devote to our community. 
 
I am the founder of Latinos Unidos Nowalk. A local group that supports almost 5000 Latino Norwalk residents. 
On daily basis, I am in contact with our members and I am very aware how the education of their children is 
one of the reasons they migrated to this city. 
 
Many of these children are actively benefiting from services and support from our NPS System. I would like to 
support the request for a 12.7% increment.  
However, I understand many parties that have contacted you are speaking about a compromise between NPS 
request and the Mayor's 4% proposal. I've heard the amount of 7.9% potential total increase as a compromise 
between the two proposals. 
 
Reusing some of the data provided by the Norwalk Parents Initiative, I am encouraging you to consider the 
following compromise: 
 

1.  A 7.9% total increase to the operating budget, broken down as: 
a. ‐ 5.0% to cover FY24 Base Budget Request 
b. This covers fixed changes in contractual obligations, classroom and school services, operations, 

business services, administration, and professional development. 
c. ‐ 1.6% to cover ESSER‐funded Counselor and Social Worker salaries and benefits by: 
d. ‐ reducing current 57 positions down to 31 
e. ‐ 1 social worker / school (22) 
f. ‐ 1 guidance counselor for each Middle and High school (9) 
g. This covers expenses resulting from past flat budget and request for these to be moved to 

temporary ESSER coverage 
h. ‐ 1.3% from a one time $3MM drawdown of city's Rainy Day Fund (no effect on property taxes) 

to cover: 
i. ‐ SPED out‐of‐district costs 
j. ‐ SPED contract service increases 
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k. Consequently, based on the Mayor's quote, this plan would raise the approximate 2.5% hike he 
proposes to 3‐3.5%. 

 
2.   A joint proposal from the City and NPS to produce a co‐op partnership with local organizations to aid 

in the continued academic and social‐emotional recovery (and associated issues like chronic 
absenteeism) from pandemic‐related learning losses. Replacing ESSER funded school programming, 
this initiative would be: 

a. Funded by available philanthropic investment awaiting a city/school action plan, and future 
state appropriations currently being sought by Norwalk state representatives 

b. An all‐hands‐on‐deck leverage of community‐based organizations like Norwalk ACTS, Mid‐
Fairfield Community Cares Center, Kids in Crisis, etc. 

c. Financially managed as part of the City‐side budget 
d. Appointed program coordinators on both City and NPS sides 

3. An expanded NPS initiative to further reduce out‐of‐district costs for SPED, currently accounting for 1/3 
of total SPED budget request. 

4. A hard cap of a more traditional ≤3% increase for FY2025 operating budget to stabilize property tax 
effect as budgets stabilize post‐loss of federal dollars. 

‐‐ 
 
 
We want our town to continue to thrive and be known for its diversity and inclusion. Supporting this approach 
would allow some of the programs and support needed for our immigrant families to continue to thrive and 
contribute to our beautiful City. 
 
Thank you again for your time and efforts. 
 
Iliana Zuniga 
Founder 
Latinos Unidos Norwalk 
 
‐‐  

Iliana Zúñiga‐Miranda 
Digital Strategist 
 

To help protect your privacy, 
Micro so ft Office prevented  
auto matic downlo ad o f this  
picture from the Internet.

 How to pronounce my name 

 www.linkedin.com/in/ilianazuniga/ 

 



CITY OF NORWALK 
FEBRUARY 23, 2023 

FINANCE CLAIMS COMMITTEE 
SPECIAL MEETING 

CITY HALL COMMON COUNCIL CHAMBERS 
AND 

ZOOM VIRTUAL TELECONFERENCE 
 
 
ATTENDANCE: Gregory Burnett, Chair; Mayor Harry Rilling; Ed Camacho; John Kydes; 

Jenn McMurrer; Nora Niedzielski Eichner 
 
STAFF: Henry Dachowitz, Chief Financial Officer; Thomas Ellis, Director of 

Management and Budgets; William Ford, Tax Assessor 
 
OTHERS: Nicol Ayers, David Heuvelman and Lisa Shanahan Common Council 

members 
 

1. CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 9:05 p.m. 
 

2. ROLL CALL 
 
Mr. Burnett called the Roll as indicated above.  A Quorum was present.  
 
Mr. Heuvelman noted the meeting was not being streamed on Zoom.  It appeared that the link 
expired.  The meeting continued streaming on YouTube.  
 
** MS. MCMURRER MOVED TO APPROVE THE FOLLOWING RESOLUTIONS 
 

3. RESOLUTION: REQUESTING A SPECIAL CAPITAL APPROPRIATION IN 
THE AMOUNT OF $489,225 TO INCREASE THE APPROPRIATION TO FUND 
FOR THE FIRE DEPARTMENT TO PURCHASE TWO FIRE ENGINES 
(PUMPER TRUCKS) ACCOUNT 09233110-5777-C0437 (APPARATUS 
REPLACEMENT). THE $489,225 OF BONDS OR NOTES OF THE CITY SHALL 
BE ISSUED IN ACCORDANCE WITH THE PROVISIONS AND TERMS SET 
FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT AUTHORIZED THE 
ISSUANCE OF BONDS OR NOTES OF THE CITY FOR PROJECT #0923110-
5777-C0437(APPARATUS REPLACEMENT). 
 



4. RESOLUTION: DEAUTHORIZE IN THE AMOUNT OF $489,225 OF 
AUTHORIZED BUT UNISSUED BONDS FROM THE POLICE 
COMMUNICATIONS CONSOLE ACCOUNT #09213610-5777-C0638 TO 
PURCHASE TWO FIRE ENGINES (PUMPER TRUCKS). 

 
** MOTION PASSED UNANIMOUSLY 
 

5. FISCAL YEAR 2023 - 2024 RECOMMENDED OPERATING BUDGET AND CAP 
REVIEW; DISCUSSION AND RECOMMENDATION TO THE COMMON COUNCIL. 

 
Mr. Dachowitz provided an update on the operating budget. He said he presented the Mayor’s 
operating budget two weeks ago and reviewed the sequence of events.  
 
Mr. Dachowitz explained a situation where the Tax Assessor submitted request to the State for a 
one month delay to submit the grand list.  He described the update with the MUNIS  which 
resulted in some glitches.  He said the Tax Assessor is being very cautious and checking all the 
numbers.  He has been working with the Tax Assessor, but as of 3:00 p.m. today, he was not 
comfortable in releasing the numbers.  
 
Mr. Dachowitz reviewed the Assessment procedures.  He then described how the mill rate is set. 
 
Mr. Burnett asked Mr. Dachowitz when he anticipated an update will be available from the Tax 
Assessor. Mr. Dachowitz said the new target is to make sure it is done by Monday night. He 
wants to provide accurate numbers.  
 
Ms. McMurrer said that this is such an important decision and it is not fair to vote on this without 
the information.  She said she will vote no.  Mr. Burnett agreed. 
 
** MR. BURNETT MOVED TO TABLE THE ITEM TO THE FEBRUARY 28, 2023 

MEETING OF THE COMMON COUNCIL 
** MOTION PASSED UNANIMOUSLY  
 
Ms. Ayers expressed her displeasure in not being given the numbers in a timely manner.  She 
said at this point, they are setting a pattern and it has to stop. Mr. Heuvelman agreed and asked 
what happens if they do not have the numbers on Monday.  Mr. Burnett explained that by 
Charter, the Common Council has to set the cap by March 7th.  If need be, they can call a special 
meeting on or before March 7th.  
 
Mr. Dachowitz said the problem was with the ambitious calendar.  For the last three years the 
Tax Assessor has asked for and been granted a legal extension by the State. The administration 
knew this. He said they delivered a 360 page book on February 7th, but the numbers changed five 



hours before.  He noted that Mr. Ford is doing Yeoman’s work in a tough situation. He said that 
rushing was impossible and he was the one who made the decision.  He added that Mr. Ford 
never missed a deadline; the problem was the calendar.  
 
Ms. Shanahan said that she is uncomfortable with only 24 hours to review the numbers.  
 

6. ADJOURNMENT 
 

** MS. REVOLUS MOVED TO ADJOURN 
** MOTION PASSED UNANIMOUSLY 
 
There was no further business, and the meeting was unanimously adjourned at 9:35 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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