FINANCE/CLAIMS COMMITTEE MEETING

Thursday February 12, 2015 7:00P.M.
CITY HALL
Common Council Chambers
125 East Avenue
Norwalk, Connecticut
AGENDA
1. Public Participation

2. Approve the Minutes of the following Finance Committee Meeting:
January 8, 2015 & January 28, 2015

3. Claims Committee: receive the monthly Claims report; review and approve claims as required
for Claims Report dated:
February 12, 2015

4. Narrative on Tax Collections dated February 12, 2015- Receive Report and discuss.

5. Monthly Tax Collector's Reports - Receive Reports and discuss:
January 31, 2015

6. Authorize the Purchasing Agent to issue purchase orders to SHI International Corp for the
purchase of Dell Servers and VMWare software per response to RFP #3499 for an amount not
to exceed $45,869.00, account 09120600-5777-C0375 (budgeted IT capital item; no special
appropriation required).

7. Authorize the Purchasing Agent to issue purchase orders to SDF Professional Computers
d/b/a SAI computers for the purchase of Microsoft software licensing [Server Data Center (12);
Server Client (650); Exchange Server (2); Exchange Clients (650); SQL Server (8); Office
Professional Client (350); Visual Studio (1)] for an amount not to exceed $275,000.00, account
09120600-5777-C0375 (budgeted IT capital item; no special appropriation required).

8. Authorize the Mayor, Harry W. Rilling, to execute grant documents on the City's behalf for a
$1,500,000 grant with the State of Connecticut for improvements at the Oak Hills Park
Authority facilities.

9. RESOLUTION, requesting the reduction of the appropriation for the New Fire Headquarters
Project from $13,600,000 to $13,030,908. 0912-3110-5777-C0466).

10.RESOLUTION, requesting the closeout of the Westport Avenue Addition/Renovation Project in
the amount of $400,000. (Account No. 0914-3110-5777-C0525).

11.RESOLUTION, authorizing a Special Capital Appropriation in the amount of $35,000 to fund a
study of fire protection and emergency services in the Westport Avenue/Cranbury
neighborhood. (Account No. 0915-3110-5777-C0556).

12.RESOLUTION, authorizing a Special Capital Appropriation in the amount of $934,092 to fund
renovations and to upgrade fire facilities at the New Canaan Avenue station, and to upgrade
facilities at the remaining stations and at the repair facility at 100 Fairfield Avenue. (Account
No. 0915-3110-5777-C0557).



13.RESOLUTION, authorizing the closure of the Buckingham-Lockwood Drainage Project in the
amount of $867,156. (Account #0909-4027-5777-C0421).

14.RESOLUTION, authorizing a Special Capital Appropriation in the amount of $867,000 for the
Watercourse Maintenance Project. (Account No. 0914-4027-5777-C0440).

15. Discussion of 2015-16 Operating Budget and Operating Cap.



CITY OF NORWALK
FINANCE/CLAIMS COMMITTEE
REGULAR MEETING
JANUARY 8, 2015

ATTENDANCE: Bruce Kimmel, Chair; Douglas Hempstead, John Igneri, Dave
McCarthy, Jerry Petrini, Travis Simms

STAFF: Lisa Biagiarelli, Tax Collector; Fred Gilden, Comptroller; Thomas
Hamilton, Director of Finance

OTHERS: Shannon O’toole Giandurco, Clyde Mount, Ernest DeRocheres, Karen
DelVecchio. It Director

Mr. Kimmel called the Regular Meeting called to order at 7:00 p.m.

APPROVAL OF MINUTES

December 11, 2014 — Regular Meeting

Page 1: First paragraph, 2nd sentence, Mr. Kimmel noted that Mr. Hamilton’s name should be
replaced with Mr. RudI’s, and that “2.74” should be changed to “2.74% proposed increase in the
BOE budget.”

i MR. IGNERI MOVED TO ACCEPT THE MINUTES AS CORRECTED
% MOTION PASSED UNANIMOUSLY

PUBLIC PARTICIPATION

Mr. Kimmel asked if there was anyone present in the public that would like to speak on any issue
other than the Oak Hills Golf Authority. He then said that because no one stepped forward,
Public Participation would be in conjunction with discussion of Oak Hills.

CLAIMS COMMITTEE: RECEIVE THE MONTHLY CLAIMS REPORT: REVIEW
AND APPROVE CLAIMS AS REQUIRED FOR CLAIMS REPORT DATED:
JANUARY 8, 2015

Ms. Biagiarelli said that she doesn’t need anyone to vote on any claims, as they were all under
the threshold.
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NARRATIVE ON TAX COLLECTIONS DATED JANUARY 8, 2015 - RECEIVE
REPORT AND DISCUSS.

MONTHLY TAX COLLECTOR’S REPORTS — RECEIVE REPORTS AND DISCUSS:
DECEMBER 31, 2014

Ms. Biagiarelli said they are very slightly behind schedule according to their December numbers,
in relation to the previous year, because bills went out about a week late, but they should be back
on track at the of the month or in the first weeks of February. She said the last day to pay is
Monday, February 2. She said during this month they will be deeding over any of the properties
that have not redeemed from the tax sale, which was about 6 months ago. She said the sale was
July 21, 2014, and it ends January 21, 2015. She said they started with 260 properties plus boat
slips, and noted that they are now left with 9 — all the others have been paid. She said she
suspects that 1 or 2 of the 9 may be redeemed between now and the deadline. However, she said
it currently looks like 9 will deed over: 3 boat slips, 2 parcels of vacant land that are being taken
over by the City, and 4 homes. She said the other news is that they hit $2 million in the Alias Tax
Warrant program that they began tracking in 2008. She said this is where the State Marshall goes
out to banks with a warrant from her and tries to seize funds or property on location at the
business. She said she thought the $2 million was an important number to hit. Mr. Kimmel asked
why it was called an Alias Tax Warrant. Ms. Biagiarelli explained that it is because he is an alias
for her, as she is not going out there herself; she gives the Marshall authority to collect on this
account, and provides him with a list of all pertinent details.

RECEIVE BOARD OF ESTIMATE AND TAXATION APPROPRIATIONS DATED:
JANUARY §, 2015

Mr. Kimmel introduced two appropriations: one for overtime reimbursements to the Norwalk
Police Department, and the other for overtime reimbursements to the Registrar of Voters for the
primaries. He asked Mr. Hamilton to go into more detail. Mr. Hamilton said the first
appropriation is recognizing that a sum of $7,202 has been received and will be spent by the
Police Department for overtime relating to a drug investigation. He then said, regarding the
second appropriation, that the BET made a $200 adjustment at the request of Mr. Stuart Wells
III, who indicated that the amount could be reduced by this sum, as it was excess. He said the
corrected sum was $23,087 as of Monday, January 5, 2015. He said the expenses cover the
primary, noting that the City doesn’t routinely budget for primaries unless they are certain they
are going to happen. He said they do include funds in contingency for items that may happen,
such as primaries, however. He said the Registrar of Voters has given them an itemization of
expenses, noting that the largest expenses were for temporary poll workers conducting the
elections, telephone, machinery and equipment expenses for ballots, and delivery of polling
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equipment, as well as other election supplies, to the voting venue. He said that this amount is
consistent with what is typically spent on a primary, and was a pretty standard appropriation. He
noted that they waited until after the November elections to see if there were surpluses in some
of the accounts that they’d budgeted for the elections, so the actual primaries cost a little bit more
than this — around $45,000 — but because extra funds were available they were able to reduce
their appropriation request to $43,087.

Mr. Kimmel then asked how much a municipal election costs. Mr. Hamilton said he believes
about $75,000. Mr. Kimmel asked to be informed if the number turned out to be significantly
larger or smaller. Mr. Hamilton said he’d double check and let him know.

Mr. Hempstead here suggested that they move 8 and 9 up in the pursuit of time saving, as Oak
Hills might take some time to discuss. Mr. Kimmel acquiesced to this suggestion, and decided to
take the agenda out of order, moving to items 8 and 9.

AUTHORIZE THE PURCHASING AGENT, GERALD J. FOLEY, TO ISSUE
PURCHASE ORDER TO TYLER TECHNOLOGIES FOR THE TYLER MUNIS
DOCUMENT IMAGING & INDEXING SYSTEM KNOWN AS THE TYLER CONTENT
MANAGEMENT SYSTEM SOFTWARE FOR AN AMOUNT NOT TO EXCEED
$60,000, ACCOUNT 157-12110330-57.

AUTHORIZE THE PURCHASING AGENT, GERALD J. FOLEY, TO ISSUE
PURCHASE ORDERS AS NEEDED FOR THE PURCHASE OF SERVER AND
PERIPHERAL EQUIPMENT AND SOFTWARE TO SUPPORT THE TYLER
CONTENT MANAGEMENT SYSTEM FOR AN AMOUNT NOT TO EXCEED $30,000,
ACCOUNT 09140600-5777-C0375

Mr. Hamilton said he would really turn this over to Mr. Gilden and Ms. Lyons, but essentially
this was a request to purchase enhancements to the City’s Integrated Financial Management
system. He said they have been using a MUNIS financial management system for a number of
years now, but there was a product available called Tyler Content Management, which will allow
documents that are currently in paper/hardcopy form to be scanned in electronically to make
them more readily available to any of the departments, and also citizens. This would include
payroll records, W2’s, tax filings, purchase orders, invoices and all the documentation that goes
along with that. He then asked Ms. DelVecchio and Mr. Gilden to go into a bit more detail about
this.

Ms. DelVecchio said that they are seeking to reduce paper storage and staff time in the pursuit of
efficiency. She said that currently some of it is online, some is in filing cabinets. She said this
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will also be more efficient for department heads. She said it would integrate with the current
management system, noting that they are trying to be as digital as they can. Ms. DelVecchio
pointed out an error on the equipment spreadsheet: the unit costs and the extended costs don’t
match. She said unit costs were in fact correct, but the extended costs for some reason were not
correct. Mr. Petrini asked if it would be $60,000 for the software and $30,000 for hardware. Ms.
DelVecchio confirmed this. Mr. Gilden then said that the school system is paying for $60,000
out of its budget. Mr. Hamilton said this will significantly help the school system in addition to
the City as they have a significant amount of paper records/documents. Mr. Kimmel then said so
they should expect their paper bill should go down.

*H MR. HEMPSTEAD MOVED TO AUTHORIZE THE PURCHASING AGENT TO
ISSUE A PURCHASE ORDER TO TYLER TECHNOLOGIES FOR THE TYLER
MUNIS DOCUMENT IMAGING & INDEXING SYSTEM KNOWN AS THE
TYLER CONTENT MANAGEMENT SYSTEM SOFTWARE, NOT TO EXCEED
$60,000

ik MOTION PASSED UNANIMOUSLY

RECEIVE OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS AND
AUDIT REPORT.

Mr. Kimmel asserted that the City Code requires they receive a monthly statement from Oak
Hills. Mr. Hamilton confirmed this, and said the section of Code that created the Oak Hills
Authority deems that they should file written report of its doings, income and expenditure in a
written report — on the 15th of the month — to the Mayor, BET and the Common Council. He said
they have been providing monthly reports regularly, but only after reviewing the code recently
they came to the conclusion that this should be provided to the Finance Committee as well. He
said it also provides that they should give an annual independent audit, which they will also
provided for the Mayor. He noted that they want to comply with the city code.

Mr. Kimmel then said he recalled that in the late 1990’s the Finance Committee received 1-2
page updates on financing from the BOE; he said he wasn’t sure if he’d remembered this
correctly, but asked that it be looked into to see if what applied to Oak Hills also applied to the
BOE. Mr. Hamilton said he’d look into it. Mr. Kimmel said he sat in on the BET meeting earlier
in the week regarding Oak Hills, noting that he liked the format of that discussion. He asked Mr.
Hamilton to take the lead, and let the Oak Hills folks jump in whenever they wanted to point
something out; he wanted to keep the discussion informal.

Mr. Hamilton outlined the documents he’d provided to the Committee. He said they were given
the June 30, 2014 audit report that has been completed for Oak Hills, November financials for
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2014, November sales analysis for 2014, a FY 2014-2015 budget, a November YTD budget
variance report, and a Burn Rate Analysis as of November; he noted that the packet he’d handed
out for the current meeting was an updated version of the Burn Rate Analysis through December.
He noted that the Audit Report had come out, and said that the Auditor has issued a qualified
audit opinion, and that the qualification relates to a W concern qualification, which comes back
to the issue that they and Oak Hills has been wrestling with, i.e. a deficit presently in the Oak
Hills operations. He said during the last year the deficit increased from the previous year’s deficit
of $48.,965 to the June 30, 2014 deficit of $156,636; he noted this was a $107,000 increase in
deficit, which resulted in a qualification on the Audit Report which suggested discussion with
Oak Hills representatives. He said, in terms of the City’s position on this, 2 years ago Oak Hills
was facing significant cash-flow shortfalls to the point that they had to come to the City, and the
City approved an Operating Loan of $150,000m which was to get them through the winter. Mr.
Hamilton then said the discussion at the current meeting was to figure out whether Oak Hills
could make it through the winter without assistance from the City. He said they’d raised some
concerns, noting that Mr. Barron in particular expressed some concerns with Oak Hills, and has
met with and worked with Oak Hills people to help figure things out. He said the Authority has
taken steps to bolster their cash position, and put them in a position to make it through the
winter.

Mr. Hamilton then turned the Committee’s attention to the Burn Rate Analysis packet. He noted
that the number $69,969 was circled at the top of the Golf Revenue column because it was such a
significant improvement in the cash position for Oak Hills. He said the Authority took proactive
steps to advance the sale of golf cards and institute new programs and measures to bolster cash
position through additional golf revenues in the month of December. He said that golf'is a
seasonal business, noting that revenue needs to be made during good weather, as people don’t
want to play in the poor conditions. He then directed attention to the number $91,727, which was
the end of December bank balance, and which agrees with the number on the Balance Sheet,
after excluding a $2,000 escrow. He noted that this was a legitimate place to start the analysis.
He then said they are projecting to be in positive cash flow at the end of January, $16,000 short
by the end of February, and then a total of $25,700 in March, after which the cash position will
improve in April — significantly so in May, and particularly by the end of June, when they are
expecting over $200,000 in cash. He noted that it’s really a question of getting through February,
March and April. He said that in October the Authority acquired a bank line of credit for the sum
of $100,000 that is available to them to draw down upon to meet seasonal cash needs. He said
this is not unusual for a seasonal business to rely upon, and said currently they will have to draw
down on a sum of $25,000 from that credit, and that they will be in a position to repay that credit
by May. He said they believe the Authority should be able to make it through the winter without
needing an appropriation. He noted that operation is still constrained, and that they’d like to see
them in position not of deficit, but of positive assets. He said that concludes where they are at in
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their review of Oak Hills, although they expect Oak Hills to be back before them by end of next
month. He noted they’d reached complete agreement with the State of Connecticut for the
original grant agreement of $1.5 million for Oak Hills. He said the original agreement had stated
that the city would come up with all the money — they thought they were accepting 1.5 mill state
grant — but the language has been adjusted accordingly, which is good news for the golf course
as well as the City.

Mr. Mount then took the floor and said that when the word deficit comes up, people think that
Oak Hills can’t make money. He said that the deficit being reported included depreciation
expense, and although it was an account expense, it wasn’t a cash expense. Mr. Mount then
passed out some papers detailing account specifics. He ran off the numbers for previous years,
stating that in 2012 it was $27,060, $26,090 in 2013, and $27,028 in 2014. He noted that one of
the concerns was that revenue was dropping, but in reality it was just cart revenue that was
dropping. He said this happened because there were some cart paths that got too wet to use carts
on. Mr. Kimmel said he was impressed at BET meeting, and asked Mr. Mount to repeat what he
said there. Mr. Mount then elaborated, saying that they received half as large a revenue as
Stamford due to a lack of continuous cart paths. He said that it is clear that cart path revenue is
down from the previous year. He said when he looks at income he doesn’t typically look at
depreciation, but he felt that the interest paid to the city was important. He then said after they
paid interest to city the golf course made $120,000, noting that when they took depreciation out
of that they were left with a deficit of $106,000. He said he understands why depreciation has to
be included, but noted that it is not a cash expense. He said what they really have to focus on is
on personnel, as that is one of the few things aside from sales that they can affect. He said
they’re not going to do anything with maintenance as it is as low as it can go. He said they will
double down with personnel.

Mr. Hempstead then asked what the debt service on the loan for the restaurant was. Mr.
DeRocheres said the restaurant is $136,000 a year (interest in principal), revenue from the
restaurant is $72,000. Mr. Hamilton then directed attention towards the debt service packet,
noting that the restructured debt to the City was $161,647, and that some additional capital
funding was provided for $150,000, so the debt service on that was $16,612, and the debt service
on the operating budget was also $16,612. Mr. Hamilton said the bulk of this was the restaurant.
Mr. Hempstead asserted that they need to break the cycle of debt, and that they need to figure out
how to write off a portion of the debt to break even. He said he thinks they need to make it a lot
longer than it has been. Mr. Hamilton noted that they’d extended payment to 30 years. Mr.
Hempstead then said he thinks the city needs to figure out a way to make this a real financial
obligation based off reality, as opposed to assumption. He said they can’t just be billing based off
the past precedents, suggesting the City should perhaps re-acquire it and lease it back to them.
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Mr. DeRocheres said the rent they pay is $72,000/year, whereas rent collected from any other
restaurant attached to a golf course in Fairfield County is generally $37-45,000/year. He said if
they brought an operator in they couldn’t lease it for much more than $45 -50,000. He said one
issue is that the grant disallows putting money into the restaurant; it foreclosed use in rental
properties. He said the City has a big problem with the establishment: it’s not insulated, the
heating bills are much too high, they’ve had to fix roof, replace boiler, etc. — it’s now entering
that phase where money will need to be invested each year to maintain it. He said they have done
everything they can to keep it going in the right direction, but that won’t help if all the cash is
being sucked out for debt service. Mr. DeRocheres then asserted that debt can be extended
infinitely, but it would be impossible to generate $1.9 million to service that debt from a rental,
so they have to use revenue generated from golf. He noted that they only make $200-300,000 a
year before debt, and that it’s over-leveraged. Mr. Hamilton said the decision was made to build
restaurant, and that that money needs to be paid. Mr. Kimmel said they will deal with $1.5
million the next month, then in March they will focus on the restaurant issue. He asked Mr.
Mount and Mr. DeRocheres for their opinion on what a prudent course would be when they
came back. Mr. Kimmel then thanked them.

OVERVIEW OF FISCAL YEAR 2015-2016
OPERATING BUDGET FOCUSING ON KEY DRIVERS.

Make budget requests at a level that is less than the enclosed pro forma budget. He noted that the
pro forma budget projects labor and contract changes, estimated increases in health insurance
and pension costs, retiree health insurance costs, debt service, and general inflation. He said the
Mayor said he felt the projected tax increase coming out of the pro forma budget was too high,
and challenged them to come in with a budget that was below pro forma. He reviewed the
packet, and drew attention to the Total Expenditure line, noting that his pro forma had estimated
that budget needed to go up $8.7 million, or 2.7%. He said departments have submitted budgets
that total $10,975,000, or a 3.5% increase. He noted that a few departments came in under pro
forma — most did not, however. The Police Department budget is up $493,000 but they know that
the way in which they perform the budget for the Police Department they didn’t include Capital
Acquisitions, which are primarily police cruisers, as they put those in contingency. Mr. Kimmel
then asked why Police cruisers are in the operating budget. Mr. Hamilton said because they don’t
have a useful life that meets the requirement of a capital project. He said they have about 3 years
of frontline service. Mr. Kimmel asked why this was the case. Mr. Hamilton noted that it’s not so
much the mileage as it is the hours, and police cruisers spend a lot of time idling.

Mr. Hamilton said the Mayor had put out a challenge to get low rate to 2% or less, and that they
weren’t there yet, but were working towards it. He said they’d picked up a substantial amount of
non-tax revenues going from the pro forma estimate of $31.6 million up to $33.1 million. He
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said as of now they are not projecting any use of fund balance, as the budget has not been
finalized. If they are going to get below 2% tax increase number they are going to either have to
make reductions to expenses or find non tax revenue of about $2,700,000. He said there are 8
new positions that have been requested by City departments. He said he thinks there’s a good
chance they won’t see all 8 new positions - but these 8 positions translate to $519,000 dollars in
salary. He said one of the drivers is debt service going up next year, at about $1.5 million. He
said they will look for possibilities to do refunding, but that’s not looking too likely now. He said
generally speaking wages are going up at about 2-2.25%, which translates to $1 million in wage
increases. He noted that all contracts (except police) are settled for the next year. He said the
BOE budget is going up, and is the biggest single increase, and is going up by $4.5 million or
2.7%, which is lower than what they’ve seen from the BOE in a long time.

Mr. Kimmel asked if the BOE is now a little over 2.8%, as he had read in the paper. Mr.
Hamilton said no, it had been approved at 2.7%, according to Mr. Rudl. Mr. Petrini asked if that
was 2.7% above what they budgeted the previous year or what they actually spent. Mr. Hamilton
said those are the current year’s budget. Mr. Kimmel asked if Mr. Hamilton was comfortable are
you comfortable that the new positions would save money. Mr. Hamilton said they were able to
demonstrate $300,000 in savings in contractual expenses. What they’re proposing to do is bring
in-house Special Ed services instead of out of district, but from the budget they presented they
expect to perform those services for less money than it costs for out of district contracting. Mr.
Hamilton then noted sometimes one student could end up costing as much as $100,000/year. Mr.
Kimmel said he thinks they should be mindful and not penny-wise, it’s going to cost them up
front but they’ll see. Mr. Hamilton said it makes sense to let them give it a shot. look at Danbury,
getting that done with such fewer resources.

Mr. Kimmel then asked about the 8 new positions, specifically about a permanent engineer for
the DPW, and if it would generate additional income, as well as if was worth the expense.

Mr. Hamilton said maybe - their position is on the permit side of things. He then noted that
they’d been talking with Yankee Gas for the past 3 years. He said there have been significant
increases in assessments over the past two years there that correlate to what Mr. Alvord was
suggesting. He said one year it had gone up $200,000, and then the past year it went up about
$300,000. He said his caveat was that the grand list being finalized for October 2014 is is the
grand list they will use for the next year’s budget. He said the additional expense is in 2015-2016
budget, but they won’t see the additional revenue until 2016-2017. He said they did talk about
the issue of permit cost. He noted that if a permit is $100 each time one pulls a permit, a big
enough volume will eventually cover the cost of the permit fees which they paid when they
started the work. He said that was one of the positions that he has some sympathy for - but he’s
not at the point where he can make a recommendation. Mr. Hempstead said he thought the debt
service was supposed to level off. Mr. Hamilton said it did level off, as it declined slightly for
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this year from the previous year. He said the reason it’s going up for next year is that, Jack, his
predecessor, decided to delay the repayment of principle to 36 months. He said so when they
issued debt July 1, 2015 they would be making interest payments but would delay the first
principle repay until 2018. He said the problem with that structure is that it’s better for the City
to start paying debt off sooner rather than later. He said he’s pushing those maturities out so that
the first maturity doesn’t hit 3 years out. He said they’re not taking advantage of low rates at the
end of the curve, noting that they made a decision to defer to 24 months instead of 36. He said
he’d like to get it back to the standard way municipal bonds are structured, which entails the first
principal payment being made at 12 months. He said the problem with that is that they would get
hit double for the year. Mr. Hamilton said it was done in consultation with the BET. He said if
they look at pensions they’ll notice that it is mostly flat, noting that pension costs were going up
at $2 million/year for several years, but they leveled off this year. He said they went to the BET
to say this is a good year to bring the debt return back to standard. He said hitting $27 million is
not where they expect to ultimately level off — but in 2006, 2007, 2008 they were going up $3
million a year.

Mr. Hempstead talked about Public Works, saying that if they are encouraging people to build,
he would much prefer people getting legitimate permits. He has heard quite a few complaints
about it, specifically that it sometimes takes 2-3 months to get ahold of a permit. Mr. Kimmel
agreed, and said he has heard about the wait. Mr. Hempstead wondered if there could be a part
time position, or if it could be made seasonal. Mr. Hamilton said he hasn’t talked to the Mayor
about permits yet, but that it struck him as having the most rationale behind it, and that is most
likely what he would be recommending — although he couldn’t say for certain yet. He said
theyneed to see how this all comes together., and where else they can find money. He said they
recently rebid diesel fuel and gas, which should get them about $3-400,000. He said they’d
updated health insurance, and now have a flat budget on that. He said they still need to look at
retiree health insurance, but their OPEB trust fund is doing well, at $50 million in assets.

M. Petrini said it looks like they saved $10 million, and asked if that goes into surplus. Mr.
Hamilton said no, at the bottom there are revenues of $312 million and expenditures $307
million, so they had a favorable result of operation of $4,000,687 — a significant chunk of which
was reserved for the BOE, and half of which went back to them. Mr. Hamilton said the
unassigned balance, which is actually available, is $34.6 million as of June 30th, representing
10.3% of gap revenues. He said their fund balance policy is to maintain the fund balance
between 5% and 10%. He said they have a little bit of an inconsistency here as they were
originally shooting for 8.5%; the median is now right near 10.3%. He said he thinks they have
room to use some of that fund balance. Mr. Petrini asked where they were as of June 30th, 2014.
Mr. Hamilton said they were at about $29 million. Mr. Petrini asked Mr. Hamilton if the grand
list fell. Mr. Hamilton said no; he’d built in a .25% increase, which he hopes is conservative as
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there is a lot happening. He said this is just an early estimate, but they will have the budget
finalized and have a number from an assessor at the end of the month, which he hopes will help
bring the low rate down as well.

Mr. Hamilton said the State has a shortfall in next year’s budget. He said they didn’t build any
increases, but they picked up an increase on the Norwalk Hospital. He said they can estimate
what they should receive for for pilot payments, but the State has a fixed pool of money, unless
they add more. But assuming the state says they won’t add any more money, it doesn’t mean
they won’t get money — they just won’t get the full number. He said they’d made best calculation
on pilots rates staying flat statewide. He said he thinks they will get some funding there though.
He said they have a couple new proceedings, including bulky waste pickup and a proposal to
start a street-sweeping program. He said there is also substantial sum of additional money for
grant agency. there will be fairly significant increase in total allocations. grant agency committee
recommending funding a portion of it, which is likely what he will be recommending. Mr. Petrini
asked if he had any idea where a cap will come in for debt services. Mr. Hamilton replied he is
expecting $20 million, noting that the total request was for $26 million? He said even though it
doesn’t seem like that big of a gap, it will be difficult to go down from $26 -20 million. Mr.
Kimmel said that’s alright, the budget is low. Mr. Hamilton said the budget this year was going
to be easier to put together than in past years, noting that Health Insurance and Pension
expenditure had been constrained. He said there was a small reduction in actuaries’ discount
rates, noting that they have to use discount rates to calculate their liabilities. He said they used to
be at 8.25%, then they dropped it to 8%. Mr. Gilden said he thinks it’s currently 7.75%- going to
7.625%. Mr. Hamilton said the actuary would prefer to see number at 7.25%, but they’re
satisfied with the incremental changes.

Mr. Kimmel said that there is no one complaining about BOE which is unusual. He said last year
they did something like this, where they worked back from the cap. He said the next Finance
Committee meeting is scheduled for the 12th, He asked if the BET had planned a public hearing
or set a date.. Mr. Kimmel said the 19th — the Thursday after their February Finance Committee
meeting, they had a hearing with the option of having a special Finance Committee meeting. He
noted that they didn’t hold the meeting, but asked how the committee felt about it. Mr.
Hempstead said he likes to have the public weigh in on it. He asked if they were thinking about
holding a meeting on the 12th of February, then a public meeting on the 19th with the option of a
special meeting. Mr. Hempstead wondered if they could do that separately, and asked if they
could do it on the 26th. Mr. Petrini asked how people felt about getting together with the BOE to
discuss this. Mr. Kimmel recommended that Mr. Petrini touch base with Mr. Lyons, and both of
them come up with a proposal. Mr. Kimmel then asked when they might see their budget book.
Mr. Hamilton said he thinks that it’s already available, noting that they probably produce a
separate book. Mr. Kimmel said it would be ideal if they could meet on Tuesday and go through
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it, noting it doesn’t matter if they use the Superintendent or BOE book. Mr. Petrini said the 21st
or 22nd of January were open, noting that the 21st is probably a good date for them. Mr. Petrini
said he will set something up toward the end of January, or for the beginning of February.

Mr. Hempstead said they are trying to get the commercial blight going, which is generating
revenues. He said they’re trying to figure out whether it’s a part-time position, or over time. Mr.
Hamilton said Bill gets a stipend to do that; by ordinance, any revenue goes into a special
revenue fund. He said he might be assuming the revenue will be there to cover the expenses. He
said as long it it’s there, there’s no problem — but he didn’t think he put anything in the operating
budget. Mr. Hempstead said they went up $2.5 million at the end of the day the previous year,
noting that they weren’t anticipating anything else. He said if they’re hiring new positions to
save money. He asked if there was any indication that there will be money left over, to which
Mr. Hamilton said no. Mr. Kimmel said they can’t take it upon themselves to decide for the
BET.

Mr. Hempstead then asked about the grant committee. Mr. Hamilton said that they are an ad hoc
advisory committee to the Mayor, and are not formally constituted in the City Code, noting that
their recommendations don’t carry any legal significance. He then said he, however, relies on
them for his recommendations, unless a recommendation simply doesn’t make sense. He said
they have relied on them; they are folks selected by the Mayor. He also noted Mr. Barron has
been staffing the committee so he hasn’t attended the meetings for a few years, but they meet
with each of the grant agencies and they do have minutes. Mr. Hempstead asked if they just
make a recommendation to the BET. Mr. Hamilton said yes, though technically they just make a
recommendation to him. He then noted that he’s not required to take their recommendation
legally. Mr. Hamilton said they vote on individual appropriations for individual agencies; the
BET is right down to line-item approval on budgets. Mr. Hempstead then asked under what
authority they operate — asking how he would give a grant agreement to the Red Cross if they
have no authorization. Mr. Hamilton said there’s not a written grant agreement. Mr. Hempstead
then asked where the check in the system was, since they weren’t a city organization. Mr.
Hamilton said that when they issue a purchase order he doesn’t think there is anything that is run
through the council - only if they have a contract. Mr. Hempstead asserted that there’s no
contract. He asked how much a year it costed. Mr. Kimmel said it costs 1.8 million a year.

Mr, Hamilton said it depends on what is included as grant agencies — the biggest service would
be senior services. Mr. Hempstead said he thinks it’s worthy of looking into, as a legal issue. Mr.
Hamilton said the issue he was raising was, before they expend funds, whether should there be
authorization from the council.

Mr. McCarthy said if it got to the point where it was contentious, the council’s check would be
that they could reduce the cap by the amount of the grant if one wanted to get rid of the grant —
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though the BET could then approve it. Mr. Hempstead then asked why they wouldn’t give out
money in grants if they were taking money. He said overtime has a process — it almost
constitutes special appropriations, as they are an outside agency. Mr. Hamilton said that normally
they authorize the Mayor to execute a contract; there is no contract between the City and these
agencies. Mr. Kimmel asked if all municipalities did this, and why they did it. He said he was
curious if anyone getting money from this list was also getting money from community block
grant funds. He said they have to say no to so many worthy organizations that they should be
informed before they make a decision. He said he’s surprised, as they distribute $2 million a
year. He asked whether other cities do this. Mr. Hamilton said it depends on the size of the city;
most do not, necessarily. Mr. Petrini said that the top 5 cities in Connecticut get State support for
free, anyone after that typically does not. Mr. Hamilton then said that most senior centers are run
directly as city departments, but Norwalk is run through a State grant. Mr. Kimmel then asked
how Mr. Hamilton came up with the $1,871,391 figure instead of a flat figure, noting that he was
looking at the pro forma. Mr. Hamilton said he might have increased it by 1.5% - 2%. Mr. Petrini
clarified that there was no increase. Mr. Hempstead expressed concern that there was no
requirement at the end of the year to indicate what was serviced. Mr. McCarthy said they’ve got
an informal process, but they’re not codified. Mr. Hamilton said one of the reasons they have a
grant committee is to do due diligence. Mr. Kimmel asked if the legislated $17,000 was a budget.
Mr. Hamilton said most of it was for their salaries.

Mr. Kimmel then reviewed upcoming meetings.

ADJOURNMENT

* MR. MCCARTHY MOVED TO ADJOURN THE MEETING
*H MOTION PASSED UNANIMOUSLY

The Regular Meeting was adjourned at 8:55 p.m.
Respectfully submitted,

Justin Hoffmann
Telesco Secretarial Services
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CITY OF NORWALK
FINANCE COMMITTEE
SPECIAL MEETING
JANUARY 28, 2015

ATTENDANCE: Bruce Kimmel, Chair; Mayor Harry Rilling; Tom Hamilton, Finance Director.
Board of Estimate & Taxation: James Clark, Erik Anderson.

Common Council:Richard Bonenfant, Douglas Hempstead, John Igneri, Eloisa Melendez,
John Kydes, Shannon O’Toole-Giandurco, Jerry Petrini.
Norwalk Public Schools: Dr. Manuel Rivera, Superintendent; Mike Barbis, Board of Ed.
Richard Rudl, Chief Business & Financial Officer;

Call to Order

Mr. Kimmel called the meeting to order at 7:00 p.m. and introduced the Common Council
members in attendance and members of the Board of Estimate and Taxation. He noted that this
was a special meeting and only the items on the agenda could be discussed which are as follows:
Presentation of the Board of Education Recommended FY 2015-16 Operating Budget, and
questions regarding the presentation.

Review Superintendent’s Recommended FY 2015-16 Operating Budget

Dr. Rivera went through the presentation of the 2015-16 proposed budget and covered highlights
of charts and supporting documentation. He explained that $170.9 million represents a 2.74
percent increase over the current school budget of $166.4 million. He stated that this is a sound
budget that builds on the goals set forth in the school district's strategic plan, not only good for
schools and good for continuing our major initiatives; it's also good for taxpayers to minimize
the increase in taxes.

Dr. Rivera outlined that the largest portions of the budget are salaries and benefits, which
combined represents 85 percent of the budget. Other factors driving the budget are special
education, transportation, utilities, facilities maintenance and administrative staffing.

He reviewed the highlights of the initiatives (Page 6) and summarized areas as follows:

He spoke about improvements with the academic initiatives from Common Core transitions and
K-5 literacy system assessments and reported that grade level reading for tracking students is in
place. He noted that this was a result of multiple meetings on the new system assessments in
progress at the schools and the result of developing and tracking achievement on the common
core standards by grade level.

Dr. Rivera reported that he is working on plans for expanding summer school programs to offer
to 800 students at five schools for next summer. He spoke about the evaluation of grant funding
by the Grossman Foundation to continue the initiatives that are in progress.
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Dr. Rivera spoke about the facilities utilization study that will provide an administrative
evaluation of support staff and services to streamline duties and responsibilities. He noted that it
is critical to identify needs in line with enrollment predictions and to avoid things such as the
item on the agenda to relocate students due to other schools. He spoke about new developments
that have to be factored in to have plans in place to advance the initiatives underway.

Out of District Placement

The school district currently spends $2.3 million in outsourcing Applied Behavioral Analysis
Specialists and Board Certified Behavioral Analysts. The hiring of the specialists for special
education program would save the district about $300,000. Dr. Rivera said the in-district special
education program would mitigate the need to send certain special education students out-of-
district. Where those facilities out-source services and the district in turns pays an exorbitant
amount for those services. He explained the in-district special education program involves the
hiring of Applied Behavioral Analysis Specialists, three Board Certified Behavioral Analysts,
one additional psychologist and one additional special education teacher.

e Increases in funding of high school marching bands for per pupil cost equity.

e Increased funding to support the school district's growing ELL population (+40%)

e Funds have been provisioned for several new curriculum programs in Social Studies, World
Languages and a $95,000 investment in K-5 Literacy writing.

e The funds set aside monies for the hiring of bilingual receptionists at Norwalk High School
and Brien McMahon High School. The two positions are contingent upon the results of an
Administrative Support Study.

Dr. Rivera spoke about the goal of the Blum Shapiro study is to examine clerical and
administrative functions for operational efficiencies and enhanced services. There was discussion
on this study and Mr. Hempstead requested sharing for joint-services consolidation use.

Mr. Rudl referred to supporting documentation that the REP selection for the facility utilization
study to is recommended to be conducted by Silver, Petrucelli and Associates. He noted study
will take place over the next six to eight months and will make recommendations in August such
as boundary lines of school attendance zones.

Mr. Rudl reviewed the details of the depth of the study that includes facilities assessment of
ADA compliance, building components like HVAC, plumbing, roofing, electrical, energy
efficiency, enrollment projections, along with inclusion of input from community stakeholders,
parents, and staff.

Dr. Rivera added that we have some schools that have extra space and some schools that are
bursting at the seams. This study is intended to give us a longer term plan on how to allocate
students among the school buildings, how to improve these school buildings and expand them as
needed so we don't have to make ad-hoc decisions like the Tracey assignment of students from
515 West Avenue. Mr. Hempstead noted that he was pleased that the school utilization was
approved, as we have to look at the system as a whole.
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There was a discussion on school over-crowding and the need for a facilities utilization plan.

Mr. Rudl reviewed the following and outlined impacts to the bottom line:
e in 2015-16 would be $170,987,857 or an increase of $4,556,992 over the current year
e This is less than the $5,016,507 salary hike mandated by prior negotiations.
e This was made possible by a decrease in benefit costs from $34,097,521 to $33,411,819
and a savings of $1,224,344 in professional and technical services.

More savings would be realized through major changes in the special education department:
e more programs to serve the needs of special ed. students out of district placement
e The combined costs of developing the in-house program and savings realized by not
sending students to other schools results in a $350,000 savings.

The budget is based on certain revenue assumptions:

e Proposed budget assumes a 2.74 percent increase.
State ECS funding remains at approximately 7 percent of total operating budget.
Carryover of all unencumbered Alliance funds.
Surplus Medicaid revenue is included.
Grant funding is slightly less than 2014-15 (decreases to $22 million).
Maintains strong support for literacy, Common Core, other current initiatives
Invests in curriculum, technology expansion, facility improvements
Enhances Special Education services
Addresses needs for English Language Learners
Continues commitment to professional development, standards, accountability,
recruitment
e Advances design and development for new programs that will move NPS forward

Mr. Kimmel then opened up the discussion to have questions and comments from the Board
members to be fielded by Dr. Rivera and Mr. Rudl.

Ms. O’Toole-Giandurco asked why the Interim Superintendent was not in attendance and
expressed disappointment that his absence was disturbing and failed to show his involvement in
the budget. She that he missed a key opportunity to meet members of the Common Council and
BET, and to gain support from those voting on the budget. She added that this was a critical
meeting to engage both groups in discussions over the largest element of the City’s budget and to
hear the City’s concerns about the district...

Mr. Hempstead stated that he also wanted to ask about the absence of the Interim Superintendent
and echo a missed a key opportunity to meet members of the Common Council. He asked about
the $4 million deficit a few years ago and how that fiasco let to greater involvement by the
Council. He stated that this budge seems real and not inflated and he thanked Dr. Rivera and Mr.
Rudl for the good plan that was presented. He stated that he had several questions, and the first
was a restructure of the salaries and step increases. Mr. Rudl referred to the supporting charts
and explained the comparisons were done to Stamford and the step revision was result of
doctoral degree stipend decreases and level .15 changes.
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He noted that it is a complex matrix and one that is used as a bargaining tool with the Board of
Ed during NFT contract negotiations. ...

Mr. Hempstead asked about organizational changes in Assistant Principal positions at the
Elementary School. Dr. Rivera explained that the positions are necessary in managing the
changes in curriculum with common core standards, professional development and student
assessments. He spoke about the former organizational structure and past position cuts where
there were no Literacy Coaches and the district provided no support with curriculum revisions
and professional development, and the remaining few AP’s were assigned to multiple schools.
He outlined that the AP role is a critical position to the structure of academic progress and to
transition to common core and academic assessments. He spoke about use of foundation money
from the Dalia Foundation and Priority Schools and Alliance Grant funding.

Mr. Hempstead spoke about infrastructure improvements, capital projects and facilities
management and the need to have Council involvement. He spoke of the antiquated building
management systems and lack of putting money to solve problems like leaky roofs and a
maintenance program. He stated that there needs to be a study of the building efficiencies and an
assessment to determine work flow analysis and there has been lots of neglect where there needs
to be more evaluation on ongoing maintenance issues. He noted that the new building at
McMahon is already starting to have major issues.

There was discussion on the facilities utilization study and Mr. Hempstead asked what the goals
were with expectations. Mr. Rudl noted that the facilities utilization study that will review
HVAC issues, windows, security systems and serve as the basis for recommendation on school
improvement plans and a potential redistricting proposal.

He added that the layout and structure of the building at Jefferson is one that should have never
been improved for renovation or improvement and is one that should be rebuilt at another

property.

Mr. Petrini stated that he also wanted to echo comments about why the Interim Superintendent
was not in attendance. He expressed concern with facilities and building management and spoke
about the need for building maintenance not just custodial roles.

There was discussion on the City’s responsibility with building improvements and areas that are
in need of repair. Mr. Rudl summarized work being done on school roofs, Kendall in particular.

Mr. Bonenfant stated that as chair of Land Use and Building Management Committee they are
aware of gaps between maintenance and building management. He spoke about the need to
change pumps and filters on large equipment for efficient use and they had met with Mr. Hodel
recently for an update who gave a comprehensive review on how many repairs and issues are
ongoing.
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Mr. Petrini added that there was a discussion on the need for a need for culture change to have
custodians accomplish work orders that affect such building maintenance areas. He explained
the challenge with managing school custodial staff without supervision for a night shift at 19
buildings in the City is a serious management problem.

There was discussion on the City’s responsibility with building improvements and areas that are
in need of repair. M. Petrini asked about what the City is doing regarding this issue with the
school building maintenance and service and if staffing is the issue. Mr. Rudl explained that
there is one plumber, one electrician, one general maintenance/HVAC technician managed under
George Giannitti. He noted they have budgeted for an additional supervisor staff and outlined
that they have outsourced some building custodial services and are compiling improvements
needed at the schools and he is working with the superintendent to address the recommendation
to address those needs.

Ms. Melendez stated that she was concerned about security after Newtown and spoke about how
valuable it is when security staff knows the students and she shared some of her experiences as a
recent high school graduate. She added that there is need for cameras and school resource
officers to improve school safety. Mr. Rudl gave an update on new door locks, new window
shades, Mylar film for windows for bullet resistance. He spoke about PA system improvements
and most needed at Nathan Hale, and the use of close caption TV monitors for security.

Dr. Rivera noted the City wide safety committee and the work done by Col. Killackey with
committees at each school and drills that are taken very seriously. He highlighted training done
on see something, say something, active shooter, lock down and shelter in place.

Mr. Clark asked about salary increases that are large as a percentage of the budgets and
management of those key drivers. Mr. Rudl referred to the charts and documents that detailed
the addition of administrative staff that those contract changes, and spread sheets on benefits and
workers compensation. Dr. Rivera spoke about needed staffing for Human Resources and
Curriculum Specialists that filled gaps after positions were cut over the past few years.

Mr. Clark asked about increases in staffing and grants. Mr. Rudl reviewed areas of revenue the
school district expects to receive are grant funding of $22 million and ECS funding from the
state totaling seven percent of the operating budget.

Mr. Anderson asked about the Pre-K center and how he had questioned this put through the BET,
that the building needs that have not been identified, and being pushed through on a fast schedule
was not practical. Dr. Rivera clarified that the school district currently spends $2.3 million in
outsourcing Applied Behavioral Analysis Specialists and Board Certified Behavioral Analysts.
The hiring of the specialists for special education program would save the district about
$300,000. Dr. Rivera said the in-district special education program would mitigate the need to
send certain special education students out-of-district. Where those facilities out-source services
and the district in turns pays an exorbitant amount for those services. He explained the in-district
special education program involves the hiring of Applied Behavioral Analysis Specialists, three
Board Certified Behavioral Analysts, one additional psychologist and one additional special
education teacher.
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There was discussion of the approved plans for the Roosevelt Center and therapeutic classrooms.
Mr. Anderson asked for information relative to this transition for Middle School. Mr. Rudl noted
that the CES High road model was used and PPT criteria guidelines will provide a continuum of
services. Dr. Rivera explained that there is much more evaluation to do with Out Placement but
the pre-school is a first step in identifying student special needs and consolidation of services
that will then follow through the elementary school system.

Dr. Rivera spoke about the need for more ELL Instructional Specialists and reviewed the recent
20% increase in ELL enrollment, and need for an International Academy for parents in order to
meet the education needs of ELL students and transitions with achievement

Mr. Kimmel asked about what the City is doing regarding the issue of school building
maintenance and costs that are incremental to the Board of Education Operation Budget yet not
outlined to the public. There was discussion on school building projects the efficiency point of
repairs and renovations to determine when new school buildings need to be constructed. Mr.
Hempstead stated that there was a study done prior to school renovations at Brookside and Brien
McMabhon, but an update is now due.

Mr. Rudl noted that the facilities utilization study that will serve as the basis for recommendation
on school improvement plans and a potential redistricting proposal.

There was further discussion about attendance zone changes and boundaries where new
developments and the capacity of our schools. Dr. Rivera noted that we have another building
that is underutilized in another part of the city, and all of this has to be a part of the mix, and it
could result in a redistricting recommendation. Mayor Rilling noted that Dr. Rivera has offered
to volunteer his efforts to stay involved with how the results or the outcome of the study are
implemented.

It was noted that Silver, Petrucelli and Associates recently completed an architectural and needs
assessment study for Briggs High School. The findings and recommendations of the final report
will also have some influence on next year's capital budget request, which itemizes facility
repairs and improvements.

Mr. Clark asked if there are projections beyond 2015-16 for the budget. Mr. Rudl discussed the
multi-year projections that are mapped out at 2.9% increase to have a long term handle on the
needs for the district.

There was a discussion regarding Briggs. Dr. Rivera stated that their current site is problematic.
The facility has many problems, the best thing to do would be to rebrand it and move it to a
location closer to its student body.

Mr. Barbis reported that there will be two additional portables at Jefferson School, as reported by
Mr. Hodel. He expressed concern that the school is extremely over-crowded and the layout is
not conducive to this portable layout with traffic patterns and a very congested campus and the
absence of sufficient playground areas.
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Mr. Barbis stated that there needs to be improvement on the way the City allocates zoning
developments and to be aware of the impact to school enrollments. He spoke about how one
development resulted in the need for an additional bus which cost the school district $90,000.

Mayor Rilling commended the Board for commissioning this study and explained that with all of
the developments going on, we know that's going to impact our school system, and this is going
to provide a roadmap so you can budget for it.

Dr. Rivera added that the recommended capital budget requests nearly $4.5 million in bonds for
school improvements around the district. He explained that this is not what he would describe as
the superintendent's budget initiatives; these are what have been developed over the last year that
people in this organization have contributed to. He added that at the Board level the strategic
plan, but as he met with folks throughout this community, recognizing what our strengths are and
where we had needs, we essentially created a series of initiatives that we believe have to
continue.

Mr. Rudl explained that the facilities study that will be presented in a few weeks that will detail
what is recommended for the district buildings and enrollment projections. Mr. Hempstead
spoke bout the need to manage and provide continuity on the recommendations and not have the
study shelved but keep it actionable.

Mr. Kimmel shared his experiences during his tenure on the Board and Council and shared an
ongoing frustration that there was no consistency with the Board of Education on items that are
vetted through Building & Land Use. He mentioned that based on his involvement, Mr,
Valenzisi had reviewed the investment in technology, elementary laptops, computer labs,
projectors, network upgrades, teacher dashboards, etc. He noted that there is now greater
collaboration with Finance and Council and Board of Education.

He summarized a few of the comments made by Council members and complimented the BOE
Finance Department for providing answers to the questions—which was not always done with
Mr. Rudl’s predecessor. He noted that Mr. Barbis makes a very good point about the City needs
to do a better job with the planning of developments and the impact on education enrollment and
school boundaries.

Mr. Kimmel explained the timeline for the budget process and noted that after the presentation of
the budget at next week’s full Board meeting, it is scheduled to be voted upon on Jan. 6, 2015.

Mayor Rilling noted that the proposed operating budget of $170.9 million represents a 2.74
percent increase which is possibly the lowest increase in Fairfield County. He thanked the staff
for all the efforts with the budget process, and in particular acknowledged Richard Rudl for the
financial procedures that he has put into place.

The meeting was adjourned at 8:55 p.m.

Respectfully submitted,

Marilyn Knox, Telesco Secretarial Services

Attachments Chart of NPS Mission, Vision, Goals; Power Point Presentation (on BOE website)
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CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED
CLAIMS COMMITTEE

ALLEN BRIAN J

($287.52)
ARIFLEET LT
BACK JAYSON OR BACK EUNG SAE
BRUNO ANGELO D
CARCHIETTA MICHELE
CHASE AUTO FINANCE CORP
CHASE AUTO FINANCE CORP
DAIMLER TRUST
EAN HOLDINGS
FILS-AIME JEAN M
HONDA LEASE TRUST
HONDA LEASE TRUST
HYUNDAI LEASE TITLING TR
JP MORGAN CHASE BANK NA
KEELING STEPHANIE M
LEWONUK JASON J
LOPEZ EDGAR M
LORUSSO MARK A
($324.46)
MARIA E DEGAETANO
($117.34)
MARKELON WILLIAM J
NISSAN INFINITI LT
NISSAN INFINITI LT

AGENDA

APPROVED BY

TAX COLLECTOR

12-MV-300969
13-MV-300994
13-MV-302261
13-MV-303112
13-MV-306922
13-MV-800393
12-MV-402161
13-MV-310886
13-MV-314475
13-MV-318473
13-MV-320827
13-MV-329586
13-MV-328982
12-MV-329850
13-MV-332633
12-MV-332340
13-MV-407781
13-MV-337405
13-MV-337621
13-MV-337622
13-MV-408335
13-MV-408334
13-MV-339318
13-MV-345971
13-MV-345575

(842.39)
($245.13)
($121.97)
($212.51)
($87.72)
($432.52)
($64.15)
($304.55)
($242.75)
($231.38)
($81.84)
($94.27)
($189.18)
($326.30)
($355.66)
(875.25)
($47.61)
($173.74)
($92.91)
($231.55)
($52.10)
($65.24)
($45.83)
($19.77)
($87.54)

FEBRUARY 12, 2015

REPORTED TO
CLAIMS COMMITTEE

PRORATION
ABATEMENT
PRORATION
ABATEMENT-ACTIVE MILITARY EXEMPTION
PRORATION
OVERPAYMENT PAID TWICE
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
PRORATION
ABATEMENT
PRORATION

PAID WRONG BILL
PAID WRONG BILL
PRORATION
PRORATION

PRORATION
Page 1 of 2




CLAIMS COMMITTEE MEETING

REFUNDS PROCESSED
CLAIMS COMMITTEE
PAQUA ELVERA D OR PIAQUADRO FRANK
($169.44)
PEDEN LAUREN N
($277.03)
PENSKE LSING & RENTAL CO
PENSKE TRUCK LEASING CO
PONTECORVO ANTHONY F
TELLER MARIA P AND TELLER JOSE
(8107.35)

TOYOTA MOTOR CREDIT CORP
TOYOTA MOTOR CREDIT CORP
USB LEASING LT

USB LEASING LT

WHEELS LT

WHITAKER LAWRENCE
WILMOT ROBERTA F

CAMPUS CAFE EAST

LOS POBLANOS

BOTTICELLI ROBERT & ELIZABETH
DEVINGO EDWARD & ANNA
GRAY LYNNE

APPROVED BY

TAX COLLECTOR

13-MV-348261
13-MV-410153
13-MV-349008
13-MV-349006
13-MV-349217
13-MV-349219
13-MV-800161
13-MV-361548
13-MV-361549
13-MV-363414
13-MV-363331
13-MV-364484
13-MV-413413
13-MV-368042
13-MV-368081
13-MV-368640
11-PP-203667

13-PP-201534

13-RE-102915

13-RE-106995

13-RE-110941

($149.76)
($19.68)
($30.40)
($246.63)
(8209.75)
(8293.48)
($191.28)
($60.38)
($46.97)
($290.43)
(8453.67)
($43.40)
($395.18)
($54.39)
(8125.00)
($270.43)
($386.06)
($458.84)
($2,113.63)
($3,073.78)
($75.66)

REPORTED TO
CLAIMS COMMITTEE

ABATEMENT
PRORATION
OVERPAYMENT
ABATEMENT
PRORATION
PRORATION

PRORATION
OVERPAYMENT
PRORATION

PRORATION

PRORATION

PRORATION

PRORATION

PRORATION

ABATEMENT

IPP FEE ADJUSTMENT
WPCA-IPP FEE REDUCTION
2P 1, PAID TWICE
DUPLICATE PYMT

2"P 1, BALANCE PAID TWICE-OVERPAYMENT
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'Norwalk
OFFICE OF INFORMATION TECHNOLOGY

To: Members of the Finance Committee
From: Karen Del Vecchio, Director, Information Technology
Date: February 6, 2015

Subj: Computer Servers and Software Bid Project #3499

In late 2007, the City completed its last significant upgrade to its Microsoft infrastructure
operating systems, Office Suite, email, and database software. We anticipated executing
another major upgrade for 650 City users, including Police and Fire, in Q4 2012, however, we
delayed purchases for upgrading this infrastructure software until now for a number of reasons:

o Migration of all desktops and laptops off of Windows XP was a pre-requisite. Many of the
City’s software systems were, until 2014, only supported for use on XP or Vista.

¢ Windows Vista was not a viable option for implementation City-wide; hence we put the
infrastructure software project on hold pending implementation of Windows 7 on the
desktop City-wide (over 600 PCs).

¢ Database compatibility testing for over 50 database applications.

e Cost — an orderly migration is not performed “in place”; rather, a parallel server platform
is built and the enterprise is cutover when all is ready. The City will acquire new
equipment and software licenses as part of this upgrade.

We are comfortable at this time with moving forward with the Microsoft infrastructure upgrade.

Prior to issuing an RFP to purchase equipment and software licensing, we explored a nhumber of
alternative to purchase options, such cloud-based and license subscription services.

Historically, the City takes on a major IT infrastructure upgrade about every 7 years. The capital
upgrade cost in 2007 was $355,000.00 for licensing and servers or roughly $51,000 per year.
The capital cost for this proposed upgrade is $320,900.00 for licensing and servers (and
increased number of users) or roughly $45,839.00 per year.

With regard to the Microsoft Cloud offering, Microsoft Office 365, for the number of email users
the City has and to meet FOI requirements, the annual operating cost is between $136,200 and
$156,000.00 + one-time $32,500 migration and startup fee. The cloud offering does not include
SQL database services or development; hence we would need to license, maintain and support
a separate equipment and software infrastructure to support these 50+ applications.



We also investigated Google Apps for Government, another cloud-based offering. Operating
costs start at $33,000 per year for 650 users. The email system would not be Outlook, but rather
Gmail. To meet FOI requirements, we'd have to subscribe to Google Vault for email archiving,
litigation hold and ediscovery which is an additional cost for an annual operating cost of
$78,000. With the $7,500 start-up fee, the first year cost = $85,500. We would also have to
retrain over 600 employees on using Google Apps for Government, including Google Sheets
instead of Excel. This cloud implementation does not include SQL database services or
development hence we would need to license, maintain, and support a separate equipment and
software infrastructure to support these applications.

In December, 2014, the City released bid solicitation #3499 for the procurement of Computer
Servers and Software. 12 vendors responded. At its February 4, 2015 meeting, the ITT
Committee approved splitting the award between the two lowest, authorized-reseller bidders
based on the commaodity pricing.

The specific actions requested are:

A. Authorize the Purchasing Agent to issue purchase orders to SHI International Corp for the
purchase of Dell Servers and VMWare software per response to RFP #3499 for an amount not to
exceed $45,869.00, account 09120600-5777-C0375 (budgeted IT capital item; no special
appropriation required) and forward onto the Common Council for further action.

B. Authorize the Purchasing Agent to issue purchase orders to SDF Professional Computers d/b/a
SAl computers for the purchase of Microsoft software licensing [Server Data Center (12); Server
Client (650); Exchange Server (2); Exchange Clients (650); SQL Server (8); Office Professional
Client (350); Visual Studio (1)] for an amount not to exceed $275,000.00, account 09120600-
5777-C0375 (budgeted IT capital item; no special appropriation required) and forward onto the

Common Council for further action.

Att: ITT Approval Forms












PERSONAL SERVICE AGREEMENT/GRANTS/CONTRACT
Rev. 8-12-2013

STATE OF CONNECTICUT

CITY OF NORWALK CPAP 2015-09

1. THE STATE AGENCY AND THE CONTRACTOR AS LISTED BELOW HEREBY ENTER INTO AN
AGREEMENT SUBJECT TO THE TERMS AND CONDITIONS STATED HEREIN AND/OR ATTACHED
HERETO AND SUBJECT TO THE PROVISIONS OF SECTION 4-98 OF THECONNECTICUT GENERAL
STATUTES AS APPLICABLE.

2. ACCEPTANCE OF THIS CONTRACT [MPLIES CONFORMANCE WITH TERMS AND CONDITIONS

DEPT. OF ENERGY AND ENVIRONMENTAL PROTECTION

CHECK ONE
[@ GRANT
O PERSONAL SERVICES AGREEMENT

(1) CONTRACT

[@ ORIGINAL

{2) IDENTIFICATION NO.
P.S.

SET FORTH IN THIS GRANT AGREEMENT.

O AMENDMENT =5

(3) CONTRACTOR NAME (4)

ARE YOU PRESENTLY

CITY OF NORWALK ‘A STATE EMPLOYEE? Oves Bno
CONTRACTOR

CONTRACTOR ADDRESS CONTRACTOR FEIN/SSN

CITY HALL, 125 EAST AVENUE, NORWALK, CT 06856 06-6011881

(5) AGENCY NAME AND ADDRESS (6) AGENCY #

STATE DEPARTNENT OF ENERGY AND ENVIRONNENTAL PROTECTION (DEEP)
AGENCY | CENTRAL SERVICES, CONSTITUENT AFFAIRS/LAND MANAGEMENT, DEP43153

79 ELM ST., HARTFORD, CT 06106

CONTRAGT | (7) DATE (FROM) THROUGH (TO) (8) INDICATE
PERIOD Execution Execution + 5 YEARS | OMASTER AGREEMENT ~ [J CONTRACT AWARD NO. @ NEITHER

(9) CONTRACTOR AGREES TO: {Include special provisions - Attach additional blank sheels if necessary.)

The Contractor agrees to do, conduct, perform or cause to be performed in a satisfactory and proper manner as determined
ggg’g&-ﬁ?ﬁw by the Commissioner of the Department of Energy and Environmental Protection, all work as described in Appendix A, which
OF SERVICE is attached hereto and made a part hereof.

Appendix A consists of 3 pages, numibered A1-A3.

Additional terms and conditions governing this Contract are confained on Pages Two through Four.

(10) PAYMENT TO BE MADE UNDER THE FOLLOWING SCHEDULE UPON RECEIPT OF PROPERLY EXECUTED AND APPROVED INVOICES.

COST AND The Commissioner wilt make payment of any and all funds from this grant-in-aid on a reimbursement basis subject to approval
SCHEDULE OF | of requests for payment, in his sole discretion. The Municipality is responsible to supply appropriale documentation o the
PAYMENTS Agency of cost relating 1o the project, in a manner more particularly described in Appendix B.

The maximum amount to be reimbursed to the Municipality under this Contract is $ 1,500,000.00.

(11) COMMITTED AMOUNT
$ 1,500,000.00
12) (13) (14) (15) (16) (a7 18) (19) (20) 21 (22)
AMOUNT DEPT. FUND SID. | pROGRAM PROJECT ACTIMITY | BUDREF |AGENCY  |AGENGCY | ACCOUNT
CF1 CF2
$1,600,000.00 { DEP43153 | 12052 | 43615 | 64004 DEPAQ00028200809 155005 2015 55050

An individual entering into a Personal Service Agreement with the State of Connecticut is contracting under a "work-for-hire” arrangement, As
stich, the individual is an independent contractor, and does not satisfy the characteristics of an employee under the common law rules for
determining the employer/femployee reiationship of Internal Revenue Code section 3121(d)(2). Individuals performing services as independent
contractors are not employees of the State of Connecticut and are responsible themselves for payment of all State and local income taxes,
federal income taxes and Federal Insurance Contribution Act (FICA) taxes.

CGS Sec. 22a-4(a)(2) us amended; CGS Sec. 4-8 as
ACCEPTANCES AND APPROVALS (23) STATUTORY AUTHORITY amended; CGS Sec. 7-148(c) as amended; Public Act 2014-
98, Sec, ?(d):
(24) CONTRAGTOR (OWNER OR AUTH. SIGNATURE) TITLE DATE
Harry W. Rilling, Mayor
(25) AGENCY (AUTHORIZED OFFICIAL) TITLE DATE
Robert J. Klee, Commissioner
(26) ATTORNEY GENERAL (APPROVED AS TO FORM) DATE

AGENCY

DISTRIBUTION:

1|Page

CONTRAGTOR

FUNDS AVAILABLE DATE




1.

STANDARD TERMS AND CONDITIONS
(Rev. 6-12-13)

Execulive Orders. The Contract is subject 1o the provisions of Executive Order No, Three of Govermnor Thomos J. Meskill, promulgated June 16, 1971, conceming
lobor employment proctices, Executive Order No, Seventeen of Govemor Thomas J. Meskill, promulgated Februory 15, 1973, conceming ihe fisfing of employment
openings and Executive Order No. Sixteen of Governor John G. Rowland promuigated August 4, 1999, concerning violence in the workplace, all of which are
incorporated into and are made a part of the Confract as if fhey had been fully sef forfh in if. At the Coniracior's request, the Client Agency shall provide a copy
of these orders to the Contractor. The Contract may also be subject to Executive Order No. 7C of Governor M. Jodi Rell, promulgated July 13, 2006, conceming
coniracling reforms and Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006, concerning procurement of cleaning producls and services,
in accordance with their respective terms and conditions,

Indemnificaiion,

{a) The Conlractor shallindemnify, defend and hold harmless the State and ifs officers, representatives, agents, servanis, employees, successors and assigns from
and against any and alf {1} Claims arising, direclly or indirectly, in connection with the Conhract, including the acis of commission or omission [colleclively, the
"Acls") of the Contractor or Contractor Parfies; and (2) tabilities, damages, losses, costs and expenses, including but not limited to, aftorneys' and other
professionals' fees, arnsing, directly or indireclly, in connection with Cloims, Acts or the Coniract. The Contractor shail use counsel reasonably acceptable to
the State in canying out its obligations under this section. The Conltractor's obligations under this seclion to indemnify, defend and hold harmless against
Claims includes Claims concerning confidentiality of any part of or all of the Contractor's bid, proposal or any Records, any intelleciual propery rights, other
proprietary rights of any person or entity, copyrighted or uncopyrighled compositions, secret processes, potented or unpatented Inventions, arlicles or
appliances furnished or used in ihe Performance of the Contract.

{b} The Contractor shall not be responsible for indemnifying or holding the State harmless from any liablity arising due 1o the negligence of the Stale or any other
person or entity acling under the direct control or supervision of the State.

{c) The Contractor shall reimburse the State for any and all damages 1o the real or personal property of the Siate caused by the Acts of the Conlractor or any
Conlractor Parties. The State shall give the Contracior reasonable notice of any such Claims.

{d} The Contractor's duties under this section shall remain fully in effect and binding in accordance with the terms and conditions of the Contract, without being
lessened or compromised in any way, even where the Coniractoris alleged or is found o have merely contributed in part to the Acts giving rise fo fhe Claims
and/or where the Siate is alieged oris found to have contribuied to the Acts giving rise to the Claims.

{e) The Contractor shall cany and maintain at al imes during the term of the Contract, and during the time that any provisions survive the term of the Contract,
sufficient general liability insurance to satisfy its obligations under this Contract. The Contractor shall name the State as an additional insured on the policy
and shall provide a copy of the policy to the Agency prior to the effective date of the Confracl. The Conlractor shall not begin Performance until the delivery
of the policy fo the Agency. The Agency shali be entilled fo recover under the insurance policy even if a body of competent jurisdiction determines that the
Agency or the State is contributorily negligent.

{fi  The righis provided in fhis secfion for the benefit of the State shallencompass the recovery of attormneys' and other professionals’ fees expended in pursuing a
Claim against a third party

(g} This section shall survive the Termination of the Contract and shaif not be limited by reason of ony insurance coverage.

Staie Liability. The State of Conneclicut shall assume no liability for payment for services under the terms of this agreement until the contractor is nofified that this

agreement has been accepted by the coniracting agency and, if applicable, approved by the Office of Policy and Management {OPM} or the Department of

Administrative Services {DAS) and by the Attorney General of the State of Connecticut,

Definitions:

a. Siate. The State of Connecticul, including the Depariment of Energy and Environmential Protection and any office, depariment, board, council, commission,
institution or other agency of fhe Stafe.

b. Commissioner, The Commissioner of Energy and Environmental Protection or the Commissioner's designated agent.

c. Parlies. The Department of Energy and Environmental Protection (DEEP or Agency) and the Coniractor.

Confractor Parties. Contractor Parlies shall be defined as a Contractor's members, directors, officers, shareholders, pariners, managers, principal officers,

representatives, agenls, servants, consulfants, employees or any one of them or any other person or entity with whom the Contractor is in privity of oral or written

confract and the Contractor intends for such other person or entity to Perform under the Contract in any capacity. To the extent that any Contractor Parly is to
participate or Perform in any way, directly or indirectly in connection with the Confract, any reference in the Contract to the *Contracior shall also be deemed
foinclude "Coniractor Paries”, as if such reference had originally specifically included "Contractor Parfies” since it is the Parties' intenl for the terms "Contractor

Parlies” 1o be vested with the same respective rights and obligalions as the terms “"Contractor.”

e. Contract, This agreement, as of its Effective Dale, between the Coniractor and the State for any or all goods or services as more particulary described in
Appendix A.

f. Execulion. This conlract shall be fully executed when it has been signed by authorized representatives of the parlies, and if it is for an amount exceeding three
thousand doflars ($3,000.00}, by the authorized representalive of the state Attorney General's office.

g. Exhibits. All attachments, appendices or exhibits referred o in and attached to this Contract are incorporoted in this Contract by such reference and shall be
deemed to be a part of it as if they had been fully set forth in it.

h. Records. Forthe purposes of this Contract, records are defined os all working papers and such other information and materials as may have been accumulated
by the Coniractorin performing the Confract, including but not limited to, documents, data, plans, books, computations, drawings, specifications, nofes, reporis,
records, estimates, summaries and comespondence, kept or stored in any form.

i. Confidential information. shalimean any name, number or other information that may be used, alone or in conjunction with any other information, to ideniify a
specific individual including, but not limited to, such individual's name, date of birth, mother's maiden name, motor vehicle operator's license number, Social
Secuily number, employee Identificalion number, employer or taxpayer identification number, alien regisiration number, government passport number, healih
insurance identification number, demand deposit account number, savings account number, credif card number, debit card number or unique biometric data
such as fingerprint, volce print, retina or iris image, or other unique physical representation. without limiiing the foregoing, Confidential Information shall also
include any information that the Department classifies as "confidential” or "restricted.” Confidential Informatfion shall not include information that may be lawfully
obtained from publicly available sources or from federal, state, or local government records which are lawfully made avoilable to the general public.

j. Confidential information Breach. shall mean, generally, an instance where an unauthorized person or entity accesses Confidential Information in any manner,
including but not limited fo ihe following occutrences: {1} any Confidential Information ihat is not encrypted or prolected is misplaced, lost, stolen or in any way
compromised; (2) one or more ihird parties have had access 1o or laken control or possession of any Confidenfial informafion that is nof encrypted or protected
without prior wiitten autharization from the State; {3) the unauthorized acquisition of encrypted or protected Confidential Information togelher with the
confidential process or key that is capable af compromising the integrity of the Canfidential Information; or {4} if there is a substantial risk of identity theft or fraud
to the client, the Confractor, the Department or State.

Distribution of Materials. The Confracior shall obfain written approval from the Comniissioner prior to the distribulion or publication of any materials prepared under

the terms of this Contract. Such approval shall not be unreasonably withheld.

Change in Principal Project Staff. Any changes in the principal project siaff must be requested in wiiting and approved in wiiting by the Commissioner at the

Comniissioner's sale discrefion. In the event of any unappraved change in principal projeci staff, the Commissioner may, in the Commissioner's sole discretion,

terminate this Confract.

Further Assurances, The Parties shall provide such information, execute and deliver any instruments and documenis and iake such other actlions as may be

necessary or reasonably requested by the other Party which are not inconsistent with the provisions of this Contract and which do not involve the vesting of rights

or assumption of obligations other than those provided for in the Contract, in order to give full effect to the Contract and to carry out the inteni of the Contract.

Recording and Documentation of Receipts and Expenditures. Accaunling procedures must pravide for accurate and timely recording of receip! of funds by source,

expendilures made from such funds, and of unexpended balances., Controls must be established which ore adequate to ensure that expenditures under this

Contract are for allowable purposes and that documeniation is readily available to verify that such charges are accurale.

a
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10.

11.

12,

13.

Asstgnability. The Confroctor shall not assign any interest in this Confract, and sholl not transfer any interest in the same (whether by assignment or novation),
without the prior wiitten consent of the Commissioner therelo. provided, however, that claims for money due or to become due the Coniractor from the
Commissioner under this Contract may be assigned to abonk, trust company, or other financiol institution without such approval. Notice of any such assignment
or transfer shall be fumished promptly o the Commissioner,

Third Party Padicipation. The Contractor may make sub-awards, using either its own competifive selection process or the values established in the state's
competifive selection process as outlined in DAS General Letter 71, whichever is more restrictive, 1o conduct any of ihe tasks in the Scope of Work cantained in
Appendix A, The Coniractor shall advise the Commissioner of the proposed sub-awardes and the amount allocated, at least two (2) weeks prior to the making of
such awords. The Commissioner reserves the right o disapprove such awards if they appear 1o be inconsisient with the program activities 1o be conducted under
this grant. As requited by Sec. 44a-68j-23 of the Connecticut Regulations of Siale Agencies the Conlractor must make a good faith effort, based upon the
availability of minorily business enterprises in the labor market areq, to award areasonable proportion of all subcontracts to such enterprises. When minority business
enlerprises are selected, the Confracfor shall provide DEEP wilh a copy of the Affidavil for Certification of Subcontractors as Minority Business Enterprises (MBE)
along with a copy of the purchase order or contract engaging the Subcontractor. The Contractor shall be the sole point of contact concerming the management
of the Contract, including performance and payment issues. The Contractor is solely and completely responsible for adherence by any subconliractor to all the
applicable provisions of the Coniract,

Procurement of Materlals and Supplies. The Contractor may use ifs own procurement procedures which reflect applicabte State and locat law, rules and regulations
provided that procurement of fangible personal properly having a useful life of more than one year and an acquisition cost of one thousand dollars ($1,000.00} or
more per unit be approved by the Commissioner before acquisition.

State Audit ({or arants only). The Contractor receiving federal funds musi comply with the federal Single Audit Act of 1984, P.L. 98-502 and the Amendments of
1996, P.L. 104-156. The Contractor receiving state funds must comply with the Conneclicut General Sialutes §§ 7-396a and the State Single Audit Act, §§ 4-230
through 4-236 inclusive, ond regulations promulgated thereunder. The Coniractor agrees that all fiscal records pertoining to the project sholl be maintained fora
period of not less than three (3} years. For purposes of this poragraph. the word "Contractor” shall be read to mean "nonstate entity," as that term is defined in
Conn. Gen. Stat. § 4-230. The Contracior shall provide for an annual financial audit acceptable o the Departmenti for any expenditure of state-awarded funds
made by the Contractor. Such audit shall include management tetlers and audit recommendations. Such records will be made available to the stale and/or
federal auditors upon request

Audit and Inspection of Planis, Places of Business and Records.

(a) The State and its agents, including. but not limited to, the Conneclicut Auditors of Public Accounis, Atforney General and Staite’s Aftorney and theirrespective
agents, may, ai reasonable hours, inspec] and examine all of the parts of the Contractor's and Coniractor Parties' plants and places of business which, in
any way, are related to, or involved in, the performance of this Contract.

{b) The Contractor shall maintain, and sholl require each of the Coniracior Parlies to mainfain, accurate and complete Records. The Contraclor shall make all
ofits and the Contractor Parlies' Records available at all reasonable hours for audit and inspection by the State and its agents.

{c) The State shall make all requests for any audit or inspection in writing and shall provide the Contractor with at least iwenty-four (24} hours' notice prior to the
requested audit and inspection date. If the State suspects fraud or other abuse, or in the event of an emergency, the Stale Is not obligated to provide any
prior notice.

{d) Allaudits and inspections shall be at the State’s expense. .

{e} The Coniraciorshall keep and preserve or cause to be kept and preserved all of its and Contractor Paries' Records until three (3) years after the latter of (i}
final payment under this Agreement, or {ii) the expiralion or eartier termination of this Agreement, as the same may be modified for any reason. The State
may request an audit or inspection at any fime during this perod. If any Claim or audit is started before the expirafion of this period, the Contractor shalt
relain or cause to be retained all Records until all Claims or audit findings have been resolved.

{f) The Contractor shall cooperate fully with the State and its agents in connection with an audit or inspection. Following any audit or inspection, the State may
conduct and the Confractor shall cooperate with an exit conference.

(g) The Contractorshallincorporate this entire Section verbatim into any contract or other agreement that it enters into with any Contractor Party.

Americans With Disabilities Act. The Contractorshall be and remain in compliance with the Americans with Disabilities Act of 1990 (“Act"), to the extent applicable,
during the ferm of the Contract. The DEEP may cancel the Contract if the Contractor fails to comply with the Act.

Affirmative Action and Sexual Harassment Policy, The Contractor agrees to comply with the Departmenis Affirmative Action and Sexuat Harassment Policies
available on DEEP's web site, Hard copies of the policy statements are available upon request at DEEP,

Campadlan Coniributions. For all State coniracis as defined in P.A. 07-1 having a value in a calendar year af $50,000 or more or a combination or series of such
agreements or contracts having a value of $100,000 or more, the authorized signatory to this Agreement expressly acknowledges receipt of the Stale Electfions
Enforcement Commission's notice advising state contractors of state campaign contribution and soficitafion prohibifions, and will inform iis principals of the contents
of the nofice. See attached Notice to Execulive Branch State Confractors of Campaign Contibution and Solicitation Limitafions.

Sovereign Immunity. The Parties acknowledge and ogree that nothing in the Solicitation or fhe Coniract shall be consirued as a modification, compromise or
waiver by the State of any rights or defenses of any immunifies provided by Federal faw or the taws of the State of Conneclicut fo the Stote or any of its officers ond
employees, which they may have had, now have or will have with respect to all matiers arising out of the Contract. To the extent that this section conflicts with
any other section of this Contract, this section shall govem.

Iermination.

{a) Notwithstanding any provisions in this Contract, the Agency, through a duly authorized employee, may Terminate the Contract whenever the Agency makes
a wiitten determination that such Termination is in the best interests of the State. The Agency shall noftify the Confractor in wiiling of Temination pursuant to
this section, which notice shall specify the effeclive date of Termination and the extent to which the Contractor must complete its Perfformance under the
Contract prior to such date.

(b} Notwithstanding any provisions in this Contract, the Agency, through a duly authorized employee, may, after making a wiitlen determination that the
Contractor has breached the Confraci, Terminate the Contract in accordance with the provisions in the Breach seclion of this Contract.

{c) The Agency shall send the nofice of Termination via certified matl, retum receipt requested, to the Contractor at the most current address which the Contractor
has furnished to the Agency for purposes of corespondence, or by hand delivery. Upon receiving the notice from the Agency, the Contraclor shail
immediately disconfinue all services affected in accordance with the nofice, undertake all commercially reasonabse effarts to mitigate any losses or damages,
ond deliver jo the Agency all Records. The Records are deemed to be the property of the Agency and the Contractor shall deliver them to the Agency no
later than thirty (30) days afier the Termination of the Contract or fifteen (15) days after the Contractor receives a wiitten requesf from the Agency for the
Records. The Conlractor shall deliver those Records that exist in electronic, magnetic or other intangible form in a non-proprietary format, such as, but not
limited to, ASCit or .TXT.

{d} Upon receipt of a writlen notice of Termination from the Agency, the Contractor shall cease operations as the Agency direcis in the nolice, and take all
actions that are necessary or appropriate, or that the Agency may reasonably direct, for the protection, and preservation of the Goods and any other
property. Except for any work which the Agency directs the Contractor fo Perform in the notice prior to the effective date of Termination, and except as
otherwise provided in the notice, the Contractorshall terminate or conclude all existing subcontracts and purchase orders and shall not enterinto any further
subcontracts, purchase orders or commitmenits.

(e} The Agency shall, within forly-five (45) days of the effeclive date of Termination, reimburse the Coniractor for its Performance rendered and accepied by the
Agency in accordance with Exhibit A, in addition to all actual and reasonabte costs incurred after Terminalion in completing those portians of the Performance
which the notice required the Contractor to complete. However, the Contractor is not entitled to receive and the Agency is not obligated to tender to the
Contractor any payments for anticipated or lost profils. Upon request by the Agency, the Contractor shall assign to the Agency, or any replocemsnt
contracior which the Agency designates, all subcontracts, purchase orders and other commitments, deliver to the Agency all Records and other information
pertaining to ifs Performance, and remove from State premises, whether ieased or owned, all of Contractor's properly, equipment, waste materal and rubbish
related to its Performance, all as the Agency may request.

{f}  For breach or vidlation of any of the provisians in the section concerning Representations and Warranties, the Agency may Terminate the Contract in
accordance with its terms and revoke any consents to assignmenis given as if the assignments had never been requested ar consented to, without fiability to
the Contractor or Contractor Parlies or any third party.

3jPage



19.

20.

21,

22,

23,

24,

25,

26,

27,

{g) UponTermination of the Contract, alt ights and obligations sholl be null and void, so that no Pariy sholl have ony furiher rights or obligotions to any other Porly,
except with respect to the sections which survive Terminotion. All representations, waraniies, agreementis and rights of the parties under the Contract sholl
survive such Terminotion 1o the extent not otherwise limited in the Contract and without each one of them having to be specifically mentioned in 1he Coniract.

{h)  Termination of the Conlroct pursuant {o this section shall not be deemed to be a breach of contract by ihe Agency.
Breach. If either Parly breaches the Contract in any respect, the non-breaching Parly shall provide written nolice of ihe breach to the breaching Party and afford
the breaching Parly an opportunily to cure within ien (10} days from the date that the breaching Parly receives the notice. In the case of a Contractor breach,
any other time period which the Agency sefs forth in the nofice shall trump the ten {10) days. The right to cure period shall be extended if the non-breaching Parly
is satisfied that the breaching Party is making a good faith effort to cure but the nolure of the breach is such that it cannot be cured within the right to cure period.
The notice may include an effective Contract Termination date if the breach is not cured by fhe stated date and, unless oiherwise modified by the non-breaching
Parly in wiiting prior to the Termination date; no further action shall be required of any Party to effect the Termination os of the stated date. If the notice does not
sel forih an effective Coniract Termination date; then the non-breaching Parly may Temminate the Contract by giving the breaching Parly no less than twenty four
{24) hours' prior written notice. If the Agency believes that the Contractor has not performed according fo the Contract, the Agency may withhold payment in
whole orin part pending resolution of the Performance Issue, provided that the Agency notifies the Contractor in wiiting prior to the daole that the paymeni would
have been due,
Severability. {f ony term or provision of the Contract or its application to any person, entity or circumsiance shall, 1o any exteni, be held to be invalid or
unenforceable, the remainder of the Confract or the applicatian of such term or provision shall not be affected as to persons, entfities or circumstances olher than
those as to whom or to which it Is held fo be Invalid or unenforceable, Each remaining term ond provisian of the Conliract shall be valid and enforced to ihe fullest
extent possible by law,
Conlractor Guarantee. The Conlractor shall; perorm the Contract in accordance with the specifications and terms and conditions of the Scope of Work, fumish
adequate prolection from damage for all work and o repdir any damage of any kind, for which he or his workmen are responsible, to the premises or equipment,
to his own wark or to the work of olher coniraciors; pay for all permits, licenses, and fees, and to give all natices and comply with all laws, ordinances, rules and
reguiations of the city and the State.
Forum and Choice of Law. The Parties deem the Coniract fo have been made in the City of Hariford, Stale of Connecticut. Both parties agree that it is fair and
reasonable far the vailidily and construction of the Contract to be, and it shall be, governed by the laws and courl decisions of the State of Connec ficuf, without
giving effect fo its principles of conflicts of laws. To the extent that any immunities provided by Federal law or the laws of the State of Conneclicuf do not bar an
actlion against the State, and to the extent that ihese courls are courls of compefent jurisdiction, for the purpose of venue, the complaini shall be made relumable
to the Judicial District of Hartford only or shall be brought in the United States District Court for the District of Connecticut only, and shall not be transferred to any
other court, provided, however, thal nothing here constitutes a waiver or compromise of the sovereign immunily of the Siate of Conneclicut. The Conlraclor
waives any objection which it may now have or will have to the laying of venue of any Claims in any forum and further irevoc ably submiis fo such jurisdiction in
any suit, action or proceeding.
Force Maijeure. The Parties shall not be excused from their obligation to perform in accordance with the Contract except in the case of Force Majeure evenis and
as otherwise provided forin the Contract. A Force Majeure event materially affects the cost of the Goods or Services or the lime schedule for performance and is
oulside the control nor caused by the Parties. In the case of any such excepfion, the nonperforming Parly shall give immediate written notice to the other,
explaining the cause and probable duration of any such nonperforrnance.
Conlidential Information of the Coniractor. The Agency will afford due regard to a witien request from the Contractor for the proleciion of the Contracior's
proprietary and/or confidential information and the Agency will endeavor to keep sdld information confidential to the extent permitted by law. However, dll
materials associated with a bid and/or this Coniract are subject o the terms of the Connecticut Freedom of Information Aci {“FOIA") and all corresponding rules,
regutations and interpretations. In making such a wiitten request, the Contracior shall delineate with specificity which materials provided by the Contracior to the
Agency, and in Agency's possession, are deemed propriefary or confidential in nature and not, therefore, subject fo release to third pariies. Particular seniences,
poragrophs, pages or seclions of any document or Record that the Coniractor believes are exempt from disclosure under the FOIA must be specifically identified
as such, Addifionally, the Confractor shall provide fhe Agency with a detolled exptanation of ifs rationale sufficient to justify each claimed exemption consistent
with the FOIA. The rationale and explanation sholl be stated in terms of the prospective harm to the competitive position of the Contractor that would result if the
identified materiol were 1o be released and the reasons why the materials are legally exempt from release pursuant io the FOIA. Additionally, the Contractor shall
specificolly and clearly mark all claimed documentation as "CONFIDENTIAL." However, nothing in this provision shall impose upon ihe Agency or the State any
obligation to inifiate, prosecute or defend any legal proceeding or fo seek a proteciive order or other similar relief, to prevent disclosure of any information deemed
confidential and/or proprietary by the Contractor that is sought pursuant fo a FOIA request. The Contractor shall have the burden of establishing the availability of
any FOIA exempfiion in any proceeding where it is anissue. Nothing in this provision shall be deemed to impose upon the Agency or ihe State any liability for the
disclosure of any documenis or information in its possession which the Agency believes are required to be disclosed pursuant to the FOIA or other requirements of
law.

Protecfion of State Contidential Information.

a. Confractor and Coniractor Parties, at their own expense, have a duly to and shall protect from a Confidential Information Bre ach any and all Confidential
Information which they come to possess or control, wherever and however stored or maintained, in a commercially reasonable manner in accordance with
cument indusiry standards.

b. Each Contractor or Contractor Party shall develop. implement and mainfain a comprehensive data - security program for the proteciion of Confidential
Information. The safeguards contained in such program shail be consistent with and comply with the safeguards for protection of Confidential Information,
and informafion of a similar character, as set forth in all applicable federal and state law and wiitten policy of the Depariment or Stale conceming the
confidentiiality of Confidential Information. Such data-security program shall include, but not be limited 1o, the following:

1) Asecuity policy for employees related to the storage. access and transporiation of data conlaining Confidential Information;

2) Reasonable restrictions on access to records containing Confidential Information, including access to ony locked storage where suchrecords are kepf;
3) A process for reviewing policies and securily measures at least annually;

4) Crealiing secure access conirols to Confidential Information, including but not limited to passwords; and

5) Encrypling of Confidential Information that is stored on laptops, portable devices or being transmitled elecironically.

c. The Contractor and Controcior Pariies shall nofify fhe Depariment and the Conneclicut Office of the Attomey General as soon as practical, but no later than
twenty-four (24} hours, after they become aware of or suspect ihat any Confidenlial Information which Contractor or Contractor Parties hove come to possess
or control has been subject to a Confidential Information Breach. I a Confidential Information Breoch has occured. the Coniractor shall, within three (3)
business days after the nolification, present a credit monitoring ond protection plan to ihe Commissioner of Administrotive Services, the Department and the
Connecticui Office of the Atforney General, for review and approval, Such credit monitoring or protection plan shall be made available by the Coniractor at
its own cost ond expense to all individuals affected by the Confidential Information Breach. Such credit monitoring or protection plan shall include, but is not
limited o reimbursement for the cost of placing and liffing one (1) securty freeze per credit file pursuant fo Connecticut General Statutes § 36a-701a. Such
credit monitoring or protection plans shall be approved by the State in accordance with this Section and shall cover a fengih of time commensurale with the
circumstonces of the Confidential Information Breach. The Confractors’ costs and expenses for the credit monitoring and protection plan sholl not be
recoverable from the Deparfment, any State of Connecticut entity or any affected individuals.

d. The Conltractor shallincorporate ihe requirements of this Section in all subcontracts requiring each Contractor Parly to sofeguard Confidentiol Information in
the same manner as provided for in this Seclion.

e. Nothing in this Section shall supersede in any manner Contractor's or Contractor Party's obligations pursuant to HIPAA or the provisions of this Contract
concerning the obligations of the Contractor as a Business Associate of the Department.

Entirety of Contract. The Coniract is the entire agreement between the Parties with respect to its subject matter, and supersedes all prior agreements, proposals,

offers, counteroffers and undersiandings of the Parties, whether writien or orol. The Coniract has been entered into after full investigation, neither Parly relying

upon ony stolement or representation by the other unless such statement or representation is specifically embodied in the Contract.

Interpretation. The Confract contains numerous references to statutes and regulalions. For purposes of interpretation, conflict resolution ond otherwise, the content
of those stafutes and regulations shall govem over the content of the reference in the Contract to those slatutes ond regulations.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK
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APPENDIX A
SCOPE OF WORK

Project: The City of Norwalk shall perform, or cause to be performed, the identified improvements at Oak Hills Park.

Purpose: The project referenced above {hereinafter the “Project") shall be undertaken by the City of Norwalk (the
“"Municipality" or "Contractor") to complete various improvements within Oak Hills Park which is located within the territorial
limits of the City of Norwalk,

Description: Following the Execution of this Contract, the Contractor shall complete this Project as outlined in this Scope of
Work. The responsibilifies of the Municipality shall include:

Oak Hills Golf Course Upgrades and Improvements

= Construct new first hole tee, and new second hole back tee.

»  Upgrade the practice area between the restaurant and 7th tee box.

= Develop a continuous cart path system for the entire course, This includes the relocation of existing
paths for drainage purposes and play flow; installation of paths around the newly re-developed holes
and low-lying wet areas currently without paths, and installation of curbing as needed, to direct storm
water and control cart traffic.

»  Expand and modify existing tees on holes 4, 5, 7 and 15 where feasible.

= Renovate bunkers/tees and improve drainage throughout the course, to be adderessed on a prioritized
and as needed basis.

Oak Hills Park Nature Center

» Create a Nature Learning Center area on wooded paik land fo the east of the 18" faiiway and green,
behind the restaurant parking area to the northeast.

* The Nature Leamning Center areawork is to include: clearing of hazardous and invasive vegetation,
development of walking paths, installation of trail and environmental education signage, restoration of
the rose garden/fountain area (if feasible) and the purchase and planting of various varieties of
native vegetation species.

Oalc Hills Park Tennis and Fitness Center

= Develop an open lawn areq, in conjunction with the area created for the Nature Learning Center (as
identified above) for program events such as Yoga, Pilates, Tai Chi, Badminton, Volley Ball or other
activities that can be accommodated on this type of lawn surface and within the given spatial
parameters.

= Renovate the existing tennis center to include: ADA compliance, upgraded infrastructure, exterior
repairs and building code compliance.

»  Develop grass Bocce courts in an open grassy area next to the tennis courts.

Oak Hills Welcome Center
»  Construct a new 900 square foot Welcome Center adjacent to the restaurant building. This building is
to house the Pro-shop, Administrative Office and Park Welcome Center.
= Demolish and remove the existing Pro-shop and Administration building.
= After demolition remediate the soil of the site (if needed) and restore the affected land area as needed.

Existing Building Improvements
There are several buildings that are located in Oak Hills Park that are in need in repair,

= Renovate the concession building (Halfway House), to include upgrades to the windows, doors,
bathroom fixtures, lighting and cooling. All elements are to be of an energy-efficient design/function.
Some upgrades will include structural building modifications, such as reframing, roofing, drainage and
siding.

*  Maintenance Compleximprovements willinclude the development of a wash/mix pad and re-siding the
front of the building.

% The coniractor chosen by the City of Norwalk or representative thereof to complete the above described
project scope must be listed as an approved confractor under the Department of Administrative Services,
Contractor Prequdiification Program. Program requirements are described at DAS.Prequdlification@ct.gov
or (840) 713-5280.

% Landscaping of the disturbed area. Funds may not be used to purchase any plant/vegetation that is on
the State of Connecticut invasive plant list,

% Associated work for this project shall include required surveying, design, bid package development,
advertising, engineering, architectural and landscape services.
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1. Desian, The Contractor agrees that the location, design materials and work schedule related to this Project shall be
completed with the full knowledge and approval of the local property-managing department and the facility manager,
that the design, installation and construction shall comply with all State of Connecticut building codes, the intent of the
Americans with Disabilities Act (handicapped accessibility) and be of a nature that will minimize maintenance and ensure
public safety.

2. Permits. The Contractor is responsible for developing and obtaining all applicable permits prior fo construction. Such
permits may include but not be limited to Flood Management Certification CGS 25-68(b)-{h), Stream Channel
Encroachment, Inland Wetlands & Watercourses CGS 22a-36, Water Diversion, Dam Safety, Stormwater Construction
Discharge Permit, Coastal Consistency Certification, Tidal Structure & Dredging, Army Corp of Engineers 401 and 404, The
Execution of this Contract in no way constitutes the approval by the Agency or any other State Departments of any permit
needed by the Contractor to complete the Project as outiined above. The Execution of this Contract affords the Contractor
no preferential treatment when seeking approval of any such permits,

3. Ownership. The Contractor represents that said Contractor is or will become the grantee before the expiration of this
Contract of land acquired under this agreement in fee simple, permanent easement orright-of-way or be the record owner
of the land and building upon which the Project described above is located. Ownership shall be in the form of fee simple,
free from any lien or claim that would prevent such land from being retained and utilized for the use or uses outlined above,
Being the recorded owner, the Contractor agrees to maintain the Project area after development/improvement properly
and efficiently and to provide assurance of such operation and maintenance as may be required by the Commissioner for
a period not to exceed the life expectancy, ten years, or till total destruction or degradation by an act of nature whichever
comes first,

4. Acknowledament. The Coniractor shall provide credit to a grant from the State of Connecticut administered through the
Department of Energy and Environmental Protection for its contribution to the Project by erecting a sign stating such fact.
The Contractor shall erect a permanent plaque or sign acknowledging that said Project is a public recreational facility and
that said Project received a grant from the State of Connecticut administered through the Department of Energy and
Environmental Protection.

5. Accessibility to the Public. Said Project is a public area and as such, it shall be open to the public. The public, for purposes
of this Contract shall be defined as any resident of any municipality, state, country or nation.

4. Fees. Should a parking/patron fee be levied on patrons to use this facility, the Confractor agrees not to charge a fee to
nonresidents of the Municipality an amount that exceeds twice that charged to residents of the Municipality. Where there
is no charge to residents but a fee is charged to nonresidents, norresident fees cannot exceed those charged at
comparable State or local facilities. Reservation, membership or annual permit systems available to residents must also be

available to nonresidents and the period of avdilability must be the same for both residents and nonresidents.

7. Submission of Materials. For the purposes of this Contract, all correspondence, summaries, reports, products and extension
requests shall be submitted to:

Depariment of Energy and Environmental Protection
Constituent Affairs/Land Management

79 Elm Street

Hartford, CT06106-5127

8. Amendments. Formal written amendment of the Contract is required to revise the terms and conditions of this Contract,
including but not limited to:

the maximum Contract payment,

. the total unit cost of service,

the Contract's Scope of Work,

due dates for reports,

. completion of objectives or services, and

any other Coniract revisions determined material by DEEP,

~eo0UQ

Any proposed changes to the Contract must be requested in writing by the Contractor to the Commissioner and
approved at the Commissioner's sole discretion. If it is anticipated that the Project cannot be completed as scheduled, a
no-cost extension must be requested in writing by the Contractor no later than 60 days prior to the expiration date of the
Conftract. Said extension request shall include a description of what work has been completed to date, shall document
the reason for the extension request, and shall include a revised work schedule and Project completion date,
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9. Final Repori. The Contractor agrees to submit a final report to the Commissioner within 30 days after the expirafion date of
this Contract. Said report shall include, but not be limited to, photos of the Project area, copies of applicable permits or
certificates, certification that all elements of the Project scope as defined have been completed.

10. Subcontracting Award Procedutes. The Contractor agrees that when awarding service contracts for an amount less than
$10,000, it shall foliow established municipal contract awarding procedures. The Coniractor also agrees that competitive
open bidding is required when awarding contracts in excess of $10,000. The award shall be made to the responsible bidder
whose bid is responsive to the invitation and is most advantageous to the Municipality, price and other relevant factors
considered. The Contractor must provide prior written justification to the Commissioner prior to the acceptance of a no-
bid contract or the award of a contract fo other than the lowest bidder and such contract awards are subject to the
approval of the Commissioner.

11. Safety and Accident Prevention. Contracior and all Confracting Parties must comply with all applicable federal, state,
andlocal laws goveming safety, healih, and sanitation. The Contractor is responsible for assuring that all safeguards, safety
devices, and protective equipment are provided. The Contractor will take all other reasonable actions necessary to protect
the life and health of employees on the job and the safety of the public, and to protect property in connection with the
performance of work on the Project.
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APPENDIX B
SCHEDULE OF PAYMENTS

The maximum amount payable under this Contract is One Million Five Hundred Thousand ({$1,500,000.00) dollars.

Payments by the Commissioner to the Contractor shall aliow for use of grant funds to meet allowable financial obligations
incurred in conjunction with this Project. Funds shall be disbursed on a reimbursement basis, contingent upon receipt by
DEEP of detailed invoices with any required supportive documentation. All payments to the Contractor are subject to
review and approval by the Commissioner, at his sole discretion.

If no reimbursement request is submitted within a six-month period, the Contractor is required to submit a project status
report. Said reports shall be required every six months during the time the Contract is in effect. Such status reports shall
include a brief description indicating the work completed to date and the anticipated Project completion date if
different from the current contractual expiration date.

The total sum of all payments shall not exceed the maximum contract amount noted above. Should the total Project costs

be less than the amount of payments made, any remaining funds must be refunded by the Coniractor to the Department
of Energy and Environmental Protection within 120 days of the Contract expiration date.
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SECTION C

Presentation of the FY 2015-16 Recommended Operating Budget.

RESOLUTION, requesting the reduction of the appropriation for the
New Fire Headquarters Project from $13,600,000 to $13,030,908.
0912-3110-5777-C0466).

RESOLUTION, requesting the closeout of the Westport Avenue
Addition/Renovation Project in the amount of $400,000. (Account No.
0914-3110-5777-C0525).

RESOLUTION, authorizing a Special Capital Appropriation in the
amount of $35,000 to fund a study of fire protection and emergency
services in the Westport Avenue/Cranbury neighborhood. (Account
No. 0915-3110-5777-C0556).

RESOLUTION, authorizing a Special Capital Appropriation in the
amount of $934,092 to fund renovations and to upgrade fire facilities at
the New Canaan Avenue station, and to upgrade facilities at the
remaining stations and at the repair facility at 100 Fairfield Avenue.
(Account No. 0915-3110-5777-C0557).

RESOLUTION, authorizing the closure of the Buckingham-Lockwood
Drainage Project in the amount of $867,156. (Account #0909-4027-
5777-C0421).

RESOLUTION, authorizing a Special Capital Appropriation in the
amount of $867,156 for the Watercourse Maintenance Project.

(Account No. 0914-4027-5777-C0440).

Review of FY 2013-14 Audited Results of Operations.






ACTION REQUESTED:

1. Reduce the authorized budget of the New Fire Headquarters Project (#C0466) from
$13,600,000 to $13,030,908.

2. Close out the Westport Avenue Addition/Renovation Project (#C0525) with an available
balance of $400,000.

3. RESOLUTION: Approve a special capital appropriation in the amount of $35,000 to
fund a study of fire protection and emergency services in the Westport Avenue/Cranbury
neighborhood.

4. RESOLUTION: Approve a special capital appropriation in the amount of $934,092 to
perform renovations and to upgrade fire facilities at the New Canaan Avenue station, and
to upgrade facilities at the remaining stations and at the repair facility at 100 Fairfield
Avenue.

~ Cc: Denis McCarthy, Fire Chief






I am recommending that these two appropriations be financed from the surplus in the Capital
Projects fund, created by the reduction in authorized budget of the completed Fire Headquarters
Project and the close out of the Westport Avenue Addition/Renovation project.

ACTION REQUESTED:

1. Reduce the authorized budget of the New Fire Headquarters Project (#C0466) from
$13,600,000 to $13,030,908.

2. Close out the Westport Avenue Addition/Renovation Project (#C0525) with an available
balance of $400,000.

3. RESOLUTION: Approve a special capital appropriation in the amount of $35,000 to
fund a study of fire protection and emergency services in the Westport Avenue/Cranbury
neighborhood.

4, RESOLUTION: Approve a special capital appropriation in the amount of $934,092 to
perform renovations and to upgrade fire facilities at the New Canaan Avenue station, and
to upgrade facilities at the remaining stations and at the repair facility at 100 Fairfield
Avenue.

Cc: Denis McCarthy, Fire Chief






Two subsequent Special Capital Budget Appropriation requests will be
forthcoming: 1) $934,687.14 for “Fire Station Rehabilitation” and 2) $35,000 for a
study of “Fire Protection Improvements Westpoirt Av Area and Cranbury
neighborhood.






DRAFT

REQUEST FOR QUALIFICATIONS RE: Management and Consulting Services Firm To
Perform A Focused Assessment of Specific Aspects of the Norwalk Fire Department.
PROJECT NUMBER

DUE DATE

Dear Sir/Madam:

The City of Norwalk invites statement of qualifications from: Management and Consulting
Firms, teams, joint ventures or consortia to perform a focused assessment of specific aspects of
the Norwalk Fire Department. The study will provide the City with the tools to make long-term
decisions regarding infrastructure improvements for its Fire Department.

SECTION 1 - PROJECT SPECIFICATIONS

The City of Norwalk invites statement of qualifications from Management and Consulting Firms,
teams, joint ventures or consortia to perform a focused assessment of specific aspects of the
Norwalk Fire Department. The City of Norwalk is seeking to obtain the services of a consulting
firm or a team of consulting firms for a focused assessment of specific aspects of the Norwalk
Fire Department. The study will provide the City with the tools to make long-term decisions
regarding infrastructure improvements for its Fire Department. An outside consultant will
provide an independent, objective determination of the issues currently facing the City regarding
capital improvements.

As Norwalk grows, the City is faced with growing needs for emergency services within the
community while constrained by a limited budget. Maintaining and improving public safety
services is a major priority within the city. A major component in the efficient and effective
delivery of fire and emergency services is rapid resource deployment from strategically located
facilities within the community. Additionally, opportunities exist with our neighboring
communities to better share and finance resources when the primary service areas are adjacent or
overlapping. The Norwalk Fire Department has five (5) fire stations and a training facility. There
are 141 personnel who make up the approved budget strength.

With regard to First Responder duties, the Police Department is currently the First Responder
and the Fire Department is a “supplementary responder” that is dispatched to specific types of
incidents.

The successful consultant will accomplish the study objectives outlined below.

Study Objective 1. An assessment of current fire protection in the Westport Av and Cranbury
neighborhood in the City of Norwalk. The Consultant will provide an optimum station location
plan that will maximize response time and insurance ratings to all residents and commercial
property owners of the district Where the optimal station(s) location are not fiscally or
logistically feasible, a series of practical alternatives will be provided. The plan and each
alternative shall be accompanied with an estimate of cost and a description of benefit.
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Study Objective 2. If the results of Study Objective 1 reflect that the current fire
Department Westport Av station is optimally or near-optimally located, a cost analysis of
renovating the facility and staffing recommendations shall be developed so as to provide
improved service to the Cranbury neighborhood.

Study Objective 3. If the results of Study Objective 1 reflect a need for a new fire station

in the Cranbury area of the City, an assessment of construction options and estimates of cost
for the new station shall be developed. The consultant shall make recommendations that
shall include location, size and primary service area for the new station and, where
appropriate, restructuring the primary service area of adjacent fire station locations. The
consultant shall also develop estimates of cost to equip, staff and operate the new facility.

Study Objective 4. If the results of Study Objective 1 reflect a need for a new station to serve
both the existing Westport Av District and improved service to Cranbury the recommendation
shall include a proposed sites for the new station, staffing recommendations and a detailed cost
estimate. The cost benefit analysis for this objective shall include an assessment of the value of
the current Westport Av station for sale on the commercial market.

Study Objective 5. The successful consultant, team, joint venture or consortium shall provide the
City with a detailed written report outlining its review and recommendations on each of the
aforementioned objectives. The report shall include an implementation section containing time
lines related to any and all recommendations, responsibilities, fiscal impacts and anticipated
benefits to any changes.

Selection Criteria:

1) Qualifications of the firm. Previous experience in conducting similar Fire Department
management studies.

2) Qualifications of the Assigned Consultants and sub-consultants. Past experience in conducting
similar types of studies and past experience addressing similar study objects.

3) Technical Approach and Methodology.

4) Project Management and Coordination. Previous work as a team, if relevant, management

plan and management experience.

From the pool of responses received as a result of the RFQ, The City of Norwalk will invite a
short list of the most qualified teams or firms to submit priced proposals to the review
committee.






The maintenance facility at 100 Fairfield Av is in need of a new roof, exterior
siding repair and painting. This project is currently in the department’s fy16/17
capital budget request/forecast. It is our plan to include the exterior siding repairs
as part of this project provided the budget allows. The remainder of the 100
Fairfield Av capital budget will depend on funding in the regular capital budget
approval process.

The Westport Av station will not receive any funding until the study of all options
for fire and emergency service in that area of the city is completed. Funding for
that study will be included in a separate capital funding request.

The Van Zant Street Station upgrades are being funded primarily through the Third
Taxing District. This year second floor living space improvements has been funded
by the city.

In conjunction with Building Management we have obtained estimates for a
majority of the work outlined above. Currently estimates exceed the budget
requested for the work describe above and included in the attached list of
estimates. If we are successful in obtaining bids for less than the estimates for the
work we will reduce or eliminate funding requests scheduled for the repair facility
in fy 16/17.

Your consideration of this request is greatly appreciated.



City of Norwalk, Connecticut

STATION REHABILITATION PROJECT

Fire Department

STATION REQUIREMENTS COSTS
New Canaan Avenue
Engineering Engage Engineering/ Architectural Firms $ 30,000
Environmental Testing _|Hygenix _ ) $ 10,000
Weight Room Air Conditioning and Humidity control $ 15,000
Ceiling Replacement and painting 3 11,000
Lighting Upgrade $ 2,500
Boiler Room Replace and upgrade all HYAC controls and create HVAC zones $ 10,000
TV Room* Remove and replace asbestos floor tiles and/or polished concrete floor 3 20,000
Ceiling Replacement and painting $ 12,000
Lighting Upgrade $ 3,500
Officers Quarters Air Conditioning $ 5,000
Renovate bathroom $ 8,000
LT. Office Renovate bathroom $ 3,000
Ceiling Replacement and painting $ 5,500
Kitchen Lighting Upgrade $ 1,500
Ceiling Replacement and painting $ 12,000
Kitchen * Remove & replace asbestos floor tiles $ 20,000
Engine Room Refinish floor 3 50,000
Ceiling Replacement $ 17,000
Removal of all dead/ defunct legacy systems/ wiring/ plumbing $ 10,000
Replace Neiderman system with air vac similar to Central HQ system $ 25,000
Repair undermined footing on NW corner $ 5,000
Renovate bathroom $ 4,000
Replace Overhead Doors (6) $ 60,000
Lighting Upgrade $ 8,000
Turnout Gear locker replacement $ 16,000
2nd Floor Bunk Room Ceiling Replacement and painting $ 20,000
Instali Air Conditioning $ 40,000
Renovate Baunuwum(s) & Showers $ 35,000
Locker Room Ceiling Replacement $ 12,000
General Window Replacement $ 225,000
Replace office and stairwell doors throughout the building $ 7,500
Replace ceilings in all offices $ 16,500
Replace existing roof $ 75,000
Fagade repairs (wood replacement) $ 8,000
Exterior shade wall demolish and remove $ 10,000
Replace and upgrade all HVAC controls and create HVAC zones $ 10,000
Consider redesign of office suite/ main entrance $ 15,000
Entrance Ceiling and VCT Tile Replacement $ 5,500
Relocation of truck to Westport Ave w/ trailer for bunk space and additional bathroom | $ 5,000
Trailer on apparatus floor at Broad River with living quarters and kitchen for Engine $ 9,200
Company (apparatus floor work to be scheduled in fair weather months).
Total New Canaan $ 857,700
Other
Meadow Street Rooftop HVAC $ 10,000
Boiler Conversion and Replacement $ 10,000
100 Fairfield Av Exterior Siding Repair and Painting $ 40,000
All Stations Vehicle Exhaust Sytem Overhaul $ 17,000
Total Other $ 77,000
Total Project Estimate $ 934,700













Watercourse Maintenance

Description:

Removal of sediment, trees and other materials from City watercourses, as well as the
installation of various storm drainage best management practices. Potential locations include
Metro North Culverts, Oak Street at Soundview Avenue and Cliff Street, Friendly Pond
Wetland Restoration, Oak Hills area Storm Drainage Improvements including North Taylor
Avenue and Oak Hills to Gillies Lane, Lloyd Road — New Canaan Avenue Storm Drainage
Improvements, the Lawrence Street Storm Drainage Improvements including the Pump
Station, Fodor Farm Area Storm Drainage Improvements, locations along Betts Pond Brook,
Grumman Avenue at Newtown Avenue, Stony Brook along with other point discharge
locations as recommended in the 2013 Norwalk Drainage Study.

Justification;

Most City watercourses that are integral parts of the City storm drainage systems are
severely blocked with debris and sediment that must be removed to help alleviate flooding
potential. Much of the sediment is the result of years of road sanding operations that have
been replaced with alternate methods.

The Department has prepared an updated storm drainage system evaluation of problem
areas identified throughout the City (2013 Norwalk Drainage Study). This study has
developed storm drainage improvement recommendations to alleviate flooding in the Betts
Brook area, Friendly Pond area, Oak Hills area, Lloyd Road — New Canaan Avenue area, the
Lawrence Street Pump Station area watershed and the Fodor Farm area.



January 28, 2015

Prospective Projects to be completed under Watercourse Maintenance

Oak Street, Soundview Avenue and Cliff Street Storm Drainage Improvements

Description:

Oak Street is currently being flooded by storm water runoff coming from the portion of
Soundview Avenue and Cliff Street where there is currently no storm drainage infrastructure
to collect the storm water.

This project would consist of the implementation of storm water improvements and various
best management practices to alleviate frequent flooding that occurs on Oak Street. To
achieve this, the recommended solution to the flooding issues consists of installing new catch
basins and pipe on Soundview Avenue and Oak Street and connecting the new system into
the existing storm drainage system on Glasser Street.

Justification:
Significant flooding has been experienced in this area on Oak Street on a frequent recurring

basis. This recommended solution will result in reduced flood frequency and flood levels in
this area of the City.

Friendly Pond Wetland Restoration and Storm Drainage Improvements

Description:

This project would consist of the implementation of storm water improvements and various
best management practices to alleviate frequent flooding that occurs in the Friendly Pond
area and upstream in this storm drainage system, especially the Saddle Road area.

The recommended solutions to the flooding issues consists of a combination of the recreation
of an unobstructed watercourse through Friendly Pond and maintenance of the wetland to
remove any deadfall such as trees that would block the watercourse and prevent the flow of
storm water through the Pond and ultimately downstream.

In addition, the installation of a trash rack at the headwall at the end of the open channel that
runs parallel to Carlin Street (7 Carlin Street) is recommended to keep large debris from
entering and clogging the downstream pipe network.

Over a period of many decades, the Department of Public Works followed industry standards
and used road sand as a key component of the snow and ice control operation for the City of
Norwalk. Unfortunately, one of the side effects of using road sand is that it eventually ends up
washing into and clogging the storm drainage system components (the catch basins,
manholes, pipes, culverts, as well as the retention and/or detention basins). In many
locations around the City, the wetland areas serve as the retention and/or detention basins.
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In an effort to prevent this problem from happening in the future to the degree that it has in
the past, the Department stopped using road sand as part of the snow and ice control
operation in the winter of 2006 — 2007.

Through both enhanced maintenance work and Capital improvement projects, the
Department of Public Works has been working diligently over the past several years to
remove the sediment that has accumulated from the use of the road sand from the catch
basins, manholes, pipes and culverts around the City.

The next step in the process for the Friendly Pond area is to restore the wetland/pond area
by removing the sand and sediment that has washed into the wetland area from the storm
drainage system at several key locations, the pipe outfalls and the pipe inlet that carries the
high-overflow water away from the wetland/pond area and downstream. This excess sand
and sediment, never intended by nature to be there to begin with, has greatly impacted and
reduced the functionality and quality of the wetland. The excess sand and sediment that has
filled the wetland/pond has also caused a reduction in the storage capacity of the
wetland/pond and negatively impacted its natural functions. This reduced storage capacity
has contributed to flooding both downstream and upstream in recent years.

Once the removal work is completed, the Department will enhance the wetland habitat by
planting native wetland grasses and species along the edges of the disturbed areas.

In addition to restoring the wetland and enhancing the wetland habitat, this project will also
reduce the potential for increased flooding both downstream and upstream in future years,
leading to increased public safety and welfare on both public and private property.

Justification;

Significant flooding has been experienced in the Friendly Pond area and upstream in this
storm drainage system (especially Saddle Road) on a frequent recurring basis as a resulit of
reduced storage capacity in Friendly Pond. This is the recommended solution in the 2013
Norwalk Drainage Study that will result in reduced flood frequency and flood levels in this
area of the City.

QOak Hills Area Storm Drainéqe Improvements

Description:

Implementation of storm water improvements and various best management practices to
relieve flooding on Nash Place, lvy Place, Cedar Crest Place, Marlin Drive, Southwind Drive,
Dixie Lane, Cutrone Road, North Taylor Avenue, Gillies Lane, Shirley Street and Byrd Road.
The recommended solutions to the flooding issues consists of a combination of maintenance
on the existing drainage infrastructure in these areas, maintenance to remove sediment from
the open channels and the reestablishment of the proper channel cross sections at Oak Hills
Park (near Oak Hills Pond #2 and 135 North Taylor Avenue) and along Gillies Lane, the
replacement of some of the existing pipes with new larger capacity pipes as well as the
installation of new storm drainage infrastructure where none existed before.
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Justification;

Significant flooding has been experienced in the locations within this Project area of the City
on a frequent recurring basis. This is the recommended solution in the 2013 Norwalk
Drainage Study that will result in reduced flood frequency and flood levels in this area of the
City.

Lloyd Road — New Canaan Avenue Storm Drainage Improvements

Description:

The existing storm drainage system in this area consists of a combination of closed pipes and
open channels on Mystic Lane, Lloyd Road, New Canaan Court and New Canaan Avenue.
This project would consist of the implementation of storm water improvements and various
best management practices to alleviate frequent flooding that occurs along the drainage
channels and on Lloyd Road. The recommended solutions to the flooding issues consists of a
combination of maintenance to remove sediment from the open channels and the
reestablishment of the proper channel cross sections and the installation of a trash rack at
the upstream end of the property located at 130 New Canaan Avenue to keep large debris
from entering and clogging the downstream pipe network.

Justification:
Significant flooding has been experienced in this area on Lloyd Road on a frequent recurring

basis. This is the recommended solution in the 2013 Norwalk Drainage Study that will result
in reduced flood frequency and flood levels in this area of the City.

Lawrence Street Storm Drainage Improvements

Description:

The existing storm drainage system in this area is comprised of the Lawrence Street Storm
Drainage Pump Station and gravity pipes on Lawrence Street, Woodward Avenue, Baxter
Drive, Naromake Avenue, Burwell Street, Sable Street and Yost Street all on the west side of
Norwalk Harbor. The Lawrence Street Pump Station lifts stormwater into a gravity line that
runs south on Woodward Avenue and ultimately discharges to Norwalk Harbor via an outfall
at the east end of Sable Street. Frequent flooding occurs along Lawrence Street during
smaller storms, while the entire Project area is subject to coastal flooding during larger storm
events.

This project would consist of the implementation of storm water improvements and various
best management practices to alleviate frequent flooding that occurs along Lawrence Street.
To achieve this, the recommended solutions to the flooding issues consist of a combination of
the installation of a new larger capacity Pump Station on Lawrence Street, the installation of a
new force main and gravity pipe in Lowndes Avenue to redirect the flows away from the
existing Woodward Avenue drainage system. Although it does not address the flooding on
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Woodward Avenue south of Lowndes Avenue since the required increase in the pipe sizes to
achieve this would be cost prohibitive. The resulting Project would leave the existing pipes in
this area on Woodward Avenue that would still technically be under capacity as they exist
today, but the elimination of the flows that will be redirected down Lowndes Avenue should
substantially mitigate flooding in this area.

Justification:
Significant flooding has been experienced in this area on Lawrence Street on a frequent

recurring basis. This is the recommended solution in the 2013 Norwalk Drainage Study that
will result in reduced flood frequency and flood levels in this area of the City.

Fodor Farm Area Storm Drainage Improvements

Description:

Implementation of storm water improvements and various best management practices to
redirect storm drainage runoff from Fodor Farm property focated at 328 Flax Hill Road (City
property) that gathers in a depression on the southeast corner of the property, overtops a wall
or berm on the eastern side of the depression and is currently causing flooding on the
property located at 7 Pogany Street and across Pogany Street. This can be achieved by
collecting the storm drainage flow from the Fodor Farm property in a Stormwater
Management Basin on the Fodor Farm Property and directing it into a new piped drainage
system to be installed on Aviation Court that will be discharged into the storm drainage
system that currently exists on Soundview Avenue. A new storm drainage system will also
have to be installed on Pogany Street that will discharge the additional runoff into the existing
storm drainage system at the intersection of Pogany Street and Soundview Avenue. This will
allow the flows that enter the existing storm drainage pipe that crosses Pogany Street
between 7 and 43 Soundview Avenue and discharges (as well as provides the flow) to the
stream in the rear of the property located at 43 Soundview Avenue to remain unchanged.
This flow has to be maintained so that the existing stream and wetland is not flooded, nor
dried out.

Justification:
Significant flooding has been experienced in this area on Pogany Street on a frequent

recurring basis. This is the recommended solution in the 2013 Norwalk Drainage Study that
will result in reduced flood frequency and flood levels in this area of the City.
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