
City of Norwalk  
Common Council Finance and Claims Committee and 

Board of Education Finance Committee 
Special Joint Committee Meeting 

 
Thursday January 12, 2023 

Zoom Conferencing 
6:00 PM - 7:00 PM 

 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. 
All participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. 
For these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. 
Please email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 813 8900 7661Password: 022417 

Direct Link to Join: https://us02web.zoom.us/j/81389007661?pwd=a05Tdnp3MU5aUUUxNXVOaUY1ZGp6Zz09 
 

To take part in public participation: 
https://www.norwalkct.org/1913/Meeting-Notices   

 
AGENDA 

 
I. Call to order 

 
II. Roll Call 

 
III. Public participation  

 
IV. Discussion of Board of Education 2023-2024 Operating Budget  

 
III.          Wrap Up and Next Steps  
 

V. Adjournment 
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FINANCE/CLAIMS COMMITTEE MEETING 
Thursday, January 12, 2023, 7:00 P. M. 

By Zoom Virtual Teleconference: 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of Norwalk YouTube channel. Specific 
instructions and links can be found at www.norwalkct.org/meetings.  
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see any of the meeting participants. Each 
meeting will use a unique Meeting/Webinar ID. Please find the information using the link above.  
 
Members of the public who wish to provide "live comments" will need to register in advance and use the Zoom meeting platform. All 
participants will be muted upon entering the meeting. To speak, click the “raise your hand indicator” and you will called on by the 
host of the meeting during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live stream on the City of Norwalk 
YouTube channel. This stream is delayed by approximately 20 seconds. Please find the information using the link above. The meeting 
recording and minutes will be posted on the City of Norwalk website within seven (7) days after the meeting.  
 
Members of the public who wish to provide public comment are encouraged to submit those via email in advance of the meeting. For 
these comments to be read into the record, they should be submitted at least three hours in advance of the meeting start time. Please 
email Chitsamay Lam at clam@norwalkct.org to provide written public comment prior to the meeting.   
 

    Public should watch via the youtube link to the City of Norwalk CT 
is https://www.youtube.com/channel/UCRcAj0a6fNzo2prQ6LhSjVA 

 
Listen mode only please dial 1 (646) 558-8656 Webinar ID: 874 9084 0474  Password: 377930 

 
To take part in public participation: 

https://www.norwalkct.org/1913/Meeting-Notices   
 

AGENDA 
1. Call to Order 

2. Roll Call 

3. Public Participation 

4. Approve the Minutes of the following Finance Committee Meetings: 

October 13, 2022 – Regular Meeting 

November 9, 2022- Special Joint Finance and Claims and Board of Education Finance Committee Meeting 

December 8, 2022 – Regular Meeting 

5. Claims Committee:  January 2023 

6. Narrative on Tax Collections dated January 2023 – Receive Report and discuss.  
 

7. Proposal for extended due date and extended payment period for the 2021 grand list motor vehicle supplemental tax 
billing, in accordance with CGS 12-142. 
 

8. Monthly Tax Collector’s Reports dated December 2022– Receive Report and discuss.  
 

9. Received Oak Hills Authority Monthly Financial Statements for November 2022 and Oak Hills Audited Financial 
Report 06-30-2022. 

 
10. Report of the Tax Assessor's Office. 

 
11. Adjournment. 

 
 
 
 
 
 



CITY OF NORWALK  
FINANCE/CLAIMS COMMITTEE 

REGULAR MEETING  
OCTOBER 13, 2022 

 
 

ATTENDANCE: Greg Burnett, Chair; David Heuvelman, John Kydes, Bryan Meek, Nora 
Niedzielski-Eichner, Diana Revolus 
 
STAFF: Chitsamay Lam, Comptroller; Lisa Biagiarelli, Tax Collector; Henry 
Dachowitz, Finance Director; Joyce Lui, IT Director; Gabe Assante, IT. 
 
OTHERS: Joe Andrasko, Oak Hills Chair; Fortunato Capomolla, Norwalk Police 
Department; Mark Conte, Norwalk Fire Department 
 

I. CALL TO ORDER  
 
Mr. Burnett called meeting to order at 7:00 p.m.   
 

II. ROLL CALL 
 
Mr. Burnett called the roll; a quorum was present. 
 

III. PUBLIC PARTICIPATION 
 
There was no action on this item  

 
 
IV. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 

MEETING 
 

**Throughout change spelling to “Docimo”  
**Throughout change spelling to “Liu” 

 
September 8, 2022- Regular Meeting  
 

**MS. NIEDZIELSKI-EICHNER MOTIONED TO APPROVE MINUTES OF 
SEPTEMBER 8, 2022, AS AMENDED 
** THE MOTION PASSED UNANIMOUSLY. W/ ONE ABSTENTION (REVOLUS)  
 

 
 
 

V. CLAIMS COMMITTEE: SEPTEMBER 2022 

ITEM #4



 
Ms. Biagiarelli said that the claims report was informational, that none of the claims had 
been in excess of $10,000.   
 

 
VI. NARRATIVE ON TAX COLLECTIONS DATED 

OCTOBER 2022 – RECEIVE REPORT AND DISCUSS. 
 

Miss Biagiarelli said as of the end of September 2022, the end of the first quarter of the 
fiscal year, they’d collected in excess of $194 million against the  $362.6 million adjusted 
levy, or 53.58%. We also collected 50.64% of our sewer use levy, more than $8.9 million, 
and 74.23% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the 
WPCA. She said that they were where they needed to be for the end of September.  
 
She said they’d sent delinquent reports in September and had had a robust income after 
those letters.  She said that in November--a short month with three holidays—they would 
begin to run the files for the second installment billing. She said they would aim to have 
bills in the mail by December 10 .  She noted that this was dependent on the work 
schedules and progress in the assessor’s division, as they needed to coordinate.  
 
She said that in November they would start working on a tax sale to be held on July 17, 
2023.  She said they continued to pursue the health permit initiative for business 
establishments owing back taxes that have been delinquent for at least one year. She 
said they expected working with the collection agency approved by the Common 
Council earlier this year in the next four to six weeks. 
 
She noted that the department was still short staffed and with two vacancies out of eight 
positions, but she said she expected them to be filled in the next few months.  
 
Mr. Burnett read a letter whereby Miss Biagiarelli had been appointed to the Certified 
Municipal Tax Collector Committee beginning December 2022 through November 2028, 
he said it was prestigious and the committee congratulated her.   
 

 
VII. MONTHLY TAX COLLECTOR’S REPORTS DATED 
SEPTEMBER 2022– RECEIVE REPORT AND DISCUSS. 

 
This item was covered above.  
 

 
VIII.  RECEIVED OAK HILLS AUTHORITY MONTHLY 

FINANCIAL STATEMENTS FOR AUGUST 2022 
 

Mr. Andrasko said that through August they were doing well with rounds and keeping up 
carts.  He said that there was a cost for irrigation due to the dry weather.   
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He said they were doing well through August and September because of the rest of the rain.  
He said they had ended August with almost $650,000 in cash. He noted they would stop 
making money in winter and would then do capital approvements as planned.   
 
He said that they’d paid $14,500 repayment to the City in September and that they’d 
completed the financial audit which he would share at the November meeting.   
 
Mr. Heuvelman asked about what Oak Hills’ policies were in the drought conditions.  
Mr. Andrasko said they’d invested in an item called a Weather Station which would make 
them more efficient with the water, he said they had also gotten a lot of water from a pond 
onsite but had had to purchase some.  He said that the superintendent was cognizant of the 
guidelines and was careful.   
 
Mr. Meeks asked how much of the water they used form the collection pond and how much 
they got from the city. Mr. Andrasko said he would get that information and bring it back.  

 
IX.  

 
A. RESOLUTION: Requesting a Special Capital Appropriation in the amount of 

$195,000 to increase the appropriation to fund the Fire Station 5 Roof 
Replacement Account # 0923110-5777-C0796. The $195,000 of bonds or 
notes of the City shall be issued in accordance with the provisions and terms 
set forth in the original bond resolutions that authorized the issuance of bonds 
or notes of the City for Project # 0923110-5777-C0796 (Fire Station 5 Roof 
Replacement). 

 
Mr. Burnett read the resolution. 
 
**MS. REVOLUS MOVED THE ITEM  
 
Assistant Chief. Conti said that the roof on the Meadow Street Fire Station had never had 
a full replacement since it was built in 1971. He said they’d bring the whole thing up to 
code, fixing leaking skylights,  and were researching solar panels. He said there had been 
a price increase since the first appropriation.  
 
Ms. Niedzielski-Eichner said that it would have been helpful to review the items sent to 
Planning and Zoning and requested for next time.   
 
Mr. Burnett asked about the increase and Assistant Chief Conti said that they were doing 
the bare necessity to bring the roof up to code.  
 
Mr. Heuvelman asked what drove the increase from the original $155,000 appropriation.  
and asked what drove the increase.  Assistant Chief Conti  said that he’d come in after the 
original appropriation, which was not for a full replacement, and as they discussed it, they 
hired an architect, discovered code issues and determined they should go for the full 
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replacement. He said that they  didn’t want to waste the $155,000, that it was smarter to 
get the architect and go for the full replacement.  
 
Mr. Heuvelman asked why Building Management wasn’t present for the discussion.  
Assistant Chief Conti said that Mr. Lo had told them that it was a straightforward project, 
and they should go forward. Mr. Heuvelman said he was questioning the process and why 
it hadn’t gone through the land use committee.   
 
Ms. Niedzielski-Eichner asked if this was a worthwhile investment and wondered if they 
should be looking at a building replacement in a few years. Assistant Chief Conti said 
they’d discussed that with the architect, who said it was a well-built building. He said 
they’d raised it with Alan Lo and the building is in good shape.   
 
Mr. Meek asked if decisions were being made on a building that would be obsolete and if 
there was a forecast for changes coming with the new school and zoning changes coming.   
 
 
** THE RESOLUTION REQUESTING A SPECIAL CAPITAL 
APPROPRIATION IN THE AMOUNT OF $195,000 TO INCREASE THE 
APPROPRIATION TO FUND THE FIRE STATION 5 ROOF REPLACEMENT 
ACCOUNT # 0923110-5777-C0796. THE $195,000 OF BONDS OR NOTES OF 
THE CITY SHALL BE ISSUED IN ACCORDANCE WITH THE PROVISIONS 
AND TERMS SET FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT 
AUTHORIZED THE ISSUANCE OF BONDS OR NOTES OF THE CITY FOR 
PROJECT # 0923110-5777-C0796 (FIRE STATION 5 ROOF REPLACEMENT) 
PASSED UNANIMOUSLY.  
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 
 
 

B. RESOLUTION: Requesting a Special Capital Appropriation in the amount of 
$25,000 to increase the appropriation to fund the Fire Vehicles Account 
#0923110-5777-C0829 to purchase three new vehicles. The $25,000 of bonds or 
notes of the City shall be issued in accordance with the provisions and terms set 
forth in the original bond resolutions that authorized the issuance of bonds or 
notes of the City for Project #0923110-5777-C0829 Fire Vehicles). 

 
Mr. Burnett read the resolution.  
 
**MS. REVOLUS MOVED THE ITEM.  
 
Assistant Chief Conti said that this was to replace a vehicle from 2003 and two from 2007, 
used by the fire inspectors. He said that they wanted to get carcinogens out of the cabs of 
cars, so they were looking at pickups. He said the Ford Maverick pickup they’d identified 
was no longer available due to supply change issues.   
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He said all the vehicles they’d identified including the Ranger and the Explorer were more 
expensive than the Maverick. He said they original appropriation had been for $75,000.   
 
Ms. Niedzielski-Eichner said they needed to make the conversion to electric vehicles, and 
she said she wouldn’t vote to replace vehicles until there was a plan for electric.  She said 
she thought it would pay for itself. Assistant Chief Conti said they’d researched it and 
found it to be three times more expensive and had investigated the pricing on charging 
stations. 
 
Mr. Heuvelman asked why this didn’t come through the Public Safety Committee and 
asked if it came from last year’s capital budget. Assistant Chief Conti said they had been 
approved last year, then Ford would not fulfill the order. Mr. Burnett said he thought it 
was because it was special capital appropriation it came through finance.  Mr. Dachowitz 
said that these were items on the annual capital budget, which had been reviewed 
rigorously, but with the changes, it was to come through Finance.  
 
Ms. Revolus asked if they also researched how much they spent on tires, or if they’d 
researched the effect on the power grid of the electric cars, and what would happen if the 
power grid went down. Assistant Chief Conti said they were researching carefully.  
 
** THE RESOLUTION: REQUESTING A SPECIAL CAPITAL APPROPRIATION 
IN THE AMOUNT OF $25,000 TO INCREASE THE APPROPRIATION TO FUND 
THE FIRE VEHICLES ACCOUNT #0923110-5777-C0829 TO PURCHASE THREE 
NEW VEHICLES. THE $25,000 OF BONDS OR NOTES OF THE CITY SHALL 
BE ISSUED IN ACCORDANCE WITH THE PROVISIONS AND TERMS SET 
FORTH IN THE ORIGINAL BOND RESOLUTIONS THAT AUTHORIZED THE 
ISSUANCE OF BONDS OR NOTES OF THE CITY FOR PROJECT #0923110-
5777-C0829 FIRE VEHICLES) PASSED 5-1 (NIEDZIELSKI-EICHNER) 
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 
 

X. 
 

A. Authorize the Mayor, Harry W. Rilling, to enter into agreement with Adashi 
Systems, LLC., the incident command software for Fire trucks, amount not to 
exceed $31,130.00 annually. Capital project Account 09231370-5777-C0375 
(Fire Truck Technology upgrade) 

 
Mr. Burnett read the item.  
 
**MS. NIEDZIELSKI-EICHNER MOVED THE ITEM 
 
Ms. Liu said that they’d been working to modernize the technology for the fire 
department, that they’d upgraded the fire houses and now needed to extend it to the 
trucks. She said this funding would come from the IT Capital Budget approved for this 
fiscal year.   
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Mr. Heuvelman asked how long it would last, Ms. Liu said it was a subscription, so they 
would put it in the operating budget going forward.  She said they didn’t have the 
contract yet, but this was the yearly subscription price.  Assistant Chief Conti said that 
this included training and that would not be included going forward.   
 
 
**THE AUTHORIZATION FOR MAYOR, HARRY W. RILLING, TO ENTER 
INTO AGREEMENT WITH ADASHI SYSTEMS, LLC., THE INCIDENT 
COMMAND SOFTWARE FOR FIRE TRUCKS, AMOUNT NOT TO EXCEED 
$31,130.00 ANNUALLY. CAPITAL PROJECT ACCOUNT 09231370-5777-C0375 
(FIRE TRUCK TECHNOLOGY UPGRADE) PASSED UNANIMOUSLY  
 

B. Authorize the Mayor, Harry W. Rilling, for one time purchase of Toughbooks, modems, 
and assorted Hardware with Telrepco (NASPO - National Association of State Procurement 
Officials, State of Connecticut Contract Number: 15PSX0221) for Fire Truck Technology 
upgrade with amount not to exceed $90,925. Capital project Account 09231370- 5777-
C0375 (Fire Truck Technology upgrade) 

 
Mr. Burnett read the item  
 
**MS. REVOLUS MOVED THE ITEM. 
 
Ms. Liu said this was the hardware and modem needed to operate the systems on the trucks. 
She said they did the procurement through the state, which had the lowest rate.   
 
Mr. Asare said this complemented the software. She said they’d gone through every vehicle 
to determine need. He noted some accessories that was needed for the individual vehicles 
and modems to allow the systems to be able to be in contact with the NextGen systems.  He 
said they were working with Adashi to ensure that everything would be durable for 
firefighters.   
 
Mr. Burnett asked what they were currently using and where it was going?  Assistant Chief 
Conti said they were using iPads which would be repurposed, some used for inspections 
and some inside firehouses for things like inventory checks.   
 
 
**THE AUTHORIZATION FOR MAYOR, HARRY W. RILLING, FOR ONE TIME 
PURCHASE OF TOUGHBOOKS, MODEMS, AND ASSORTED HARDWARES 
WITH TELREPCO (NASPO - NATIONAL ASSOCIATION OF STATE 
PROCUREMENT OFFICIALS, STATE OF CONNECTICUT CONTRACT 
NUMBER: 15PSX0221) FOR FIRE TRUCK TECHNOLOGY UPGRADE WITH 
AMOUNT NOT TO EXCEED $90,925. CAPITAL PROJECT ACCOUNT 09231370- 
5777-C0375 (FIRE TRUCK TECHNOLOGY UPGRADE) 
PASSED UNANIMOUSLY  
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 
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XI. 

 
A. Authorize the Mayor, Harry W. Rilling, to submit an application to the State of 

Connecticut Department of Emergency Services and Public Protection Division 
of Emergency Management & Homeland Security Grant for the Emergency 
Management Performance Grant which is approximately $75,000. 

 
Mr. Burnett read the item.  
 
**MS. REVOLUS MOVED THE ITEM.  
 
Captain Capomollo said that the grant went to the Fairfield County Hazmat Team. He 
said they operated regionally, which was a better use of resources noting that there was 
not a high volume of calls, but the calls they did get were major.   
 
He said Norwalk had been the fiduciary of the grant for the last ten years and noted that 
the grant had increased by $10,000.   
 
He reviewed a breakdown of how the money would be spent: $14.5 for planning, $45.5 
for new equipment, $15.0 for training.  
 
Shared breakdown of budget  
 
14.5 planning—contract labor software for inventory  
45.5 new equipment – AP 4C – weapons of mass destruction meters around  
 
Ms. Niedzielski-Eichner applauded the team for the cost-saving regionalization and 
asked if there was a percentage for Norwalk for administering the grant and asked where 
the equipment would be house.   
 
Captain Capomollo said the Norwalk vehicle and tools had been used by the Norwalk 
Police Department, he said he was trained on meters, and he had a lot of input into the 
purchase of meters.   
 
**THE AUTHORIZATION FOR MAYOR, HARRY W. RILLING, TO SUBMIT 
AN APPLICATION TO THE STATE OF CONNECTICUT DEPARTMENT OF 
EMERGENCY SERVICES AND PUBLIC PROTECTION DIVISION OF 
EMERGENCY MANAGEMENT & HOMELAND SECURITY GRANT FOR 
THE EMERGENCY MANAGEMENT PERFORMANCE GRANT WHICH IS 
APPROXIMATELY $75,000 PASSED UNANIMOUSLY.  
 
Mr. Burnett said this would go before the full Council for final approval on October 25. 

 
 

XII. ADJOURNMENT 

ITEM #4



 
** MS. REVOLUS  MOTIONED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 8:10 p.m.  
 
Respectfully submitted, 
L. Grassilli  
Telesco Secretarial Services 
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CITY OF NORWALK /NORWALK BOE 
JOINT FINANCE COMMITTEE  

MEETING  
NOVEMBER 9, 2022 

 
 

ATTENDANCE:   Mayor Harry Rilling; Common Council:  Greg Burnett, Chair; David 
Heuvelman, John Kydes, Jen McMurrer, Bryan Meeks, Nora Niedzielski-Eichner, Diana 
Revolus, Barbara Smyth, Heidi Altman. BOE: Colin Hosten, Chair; Kara Nelson Baekey, 
Diana Carpio, Erica DePalma   
 
 
STAFF: Dr. Alexandra Estrella, Superintendent of School; Henry Dachowitz, 
Finance Director;  Lunda Asmani,  NPS Chief Financial Officer 
ATTENDANCE:   
 

1. MEETING OPEN  
 

A. Call to order  
 

Mr. Burnett called meeting to order at 6:00 p.m.   
 
B. Roll call 

 
Mr. Burnett called the roll for the Common Council Finance Committee, Mr. Hosten did the 
same for the BOE Finance Committee.   
 
Mayor Rilling said that this was a challenge, that it was important to educate children, but 
they needed to be fair about taxes.  He said that they had their work cut out for them, and 
said they were up to the task.   
 
 Dr. Estrella said they were entering a phase where ESSER funds would be depleted, but 
interventions were still required given pandemic learning loss.   
 

C. Public participation 
 
There was no action on this item.  
 
 

2. REVIEW AND DISCUSSION 
 

Mr. Burnett said this was important to work together to understand.  He reviewed the 
process noting that the two committees would come together again  
 
Mr. Hosten said that Norwalk public schools was committed to ensuring that every student 
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was ready for the future, especially given the learning loss of the pandemic. He said they 
were investing in the basics. He recommended that everyone look at the 2022-23 budget 
book, which laid out the numbers for the year and the strategies behind them.  
 

A. Discussion on Guidelines for Preparation of FY24 Operating Budget 
 
Mr. Dachowitz reviewed the guidelines for preparation of FY 2024 budget.  He said they 
were in a challenging economic outlook and reviewed inflation numbers and interest rates 
over the pasts months, the housing and stock markets.  He said that the interest rates 
strengthened the US dollar in foreign currency.  He also reviewed national firms 
announcing layoffs, then Connecticut layoffs.  
 
He said because of that, they wanted tight controls on spending increases, staying between 
2.5%-3.5%.  He said there were some fixed cost items where higher increases were 
expected. He said that they would use ARPA grant funds if available and drawdown on the 
‘rainy day funds’ to offset the increases.   
 
He said they were worried about the impacts of the negative economy on Norwalk 
taxpayers. He said that they couldn’t not expect federal and state support.   
 
He said they proposed to continue to provide essential municipal services at the lowest 
possible costs and minimize tax increasing to Norwalk taxpayers. He said they would also 
work to manage costs like debt service and employee benefits, identify opportunities to 
recue spending and offset with ARPA grant funds if available and drawdown on the ‘rainy 
day funds.   
 
Mr. Meeks asked about the structure of the debt portfolios and if they were locked in at 
lower rates. Mr. Dachowitz said they’d refunded everything they could as interest rates 
went down, that they tried to be conservative in borrowing.  
 
 Ms. Niedzielski-Eichner asked if the capital bonding would be at a higher interest rate this 
year, and if so, how much? Mr. Dachowitz said that in the summer of 2020 they’d 
borrowed at 1.75%, and in the summer of 2021, they’d borrowed at 2%, and this past 
summer they’d financed at 3.6%-- all AAA double bonded. He said in the past three 
months rates had gone up to 4.6%. He said that there was a disconnect between the annual 
capital budget and the amount the city bonded.  He said that when he’d arrived in Norwalk, 
they’d had approximately $175 million in unbonded approved projects because the IRS had 
strict rules around tax free borrowing. He said the borrowing required a focus on cash flow, 
so he and  the comptroller asked for quarterly forecasts from department heads and chiefs 
on spending on capital projects and their reimbursements.  He said with that information 
they tried to keep enough cash on hand to pay for the projects without violating IRS rules.  
He said they’d just started the capital budget season and his department would continue 
their quarterly surveys—on both new and old projects to determine the size of the bond 
offering.   
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He said that there were a little more than $200 million in approved but unbonded projects.   
 
Mrs. Asmani said that they hadn’t included any new initiatives in this year’s budget.  He 
said they had five major priority areas to consider:  ESSER Funds phaseout, South Norwalk 
School operating budget, employee health insurance costs, BOE LAP/Worker’s 
Compensation, and implementing efficiency study recommendations.   
 
He reviewed the three phases of ESSER Fund expiration dates.  He said they were on track 
to spend almost all the ESSER Funds by June 30 of next year.  He said they used the funds 
to support meeting the NPS FY22 Operating Budget, for one time funding needs like 
technology, PPT and safe learning spaces for children and for enhanced services for 
addressing learning loss and emotional learning.  He said they wanted to continue some of 
these programs because the need remained.  
 
He said that this year they’d funded South Norwalk School with rollover funds from last 
year and would fund it with School Based Budgets next year, and that they’d funded the 
health insurance with the savings from employee vacant positions.  He said they were 
going through an RFP process to look for insurance savings for the district.  He said they 
needed to fully fund it in FY24.  
 
He said that they’d been drawing down on the reserves on the LAP/Worker’s Comp fund 
which were now depleted. He said the BOE and the city shared a policy with a $1million 
deductible and that they wanted to have a conversation about the efficiency study 
recommendations.  
 
He said that on the efficiency study, the district operations department was working with 
Rec and Parks to eliminate redundancies, and they were looking to implement others.  
 
Mr. Hosten noted that this year they were recommitting to delivering the basics to students, 
and building upon priorities established under Dr. Estrella, that they weren’t looking to 
launch anything news.   
 
B. Discussion on NPS FY24 Operating Budget Priorities 
 
Mr. Hosten said that the enrollment numbers as of November 1—11, 661 students. Mr. 
Asmani said that the projection for the next fiscal year was an increase of about 100 
students. He noted that because of the COVID years, the trends had changed.  
 
Mr. Heuvelman asked if they could get data on trends in the rollover funds over the last 10 
years.  He said that they’d talked about they use of the ESSER funds for one-time needs, 
and he said he wanted to see the actual dollar amount of the ESSER Funds. Mr. Asmani 
said they would share it as part of the process.   
 
Ms. Niedzielski-Eichner said she wanted to have clarity going forward of what was 
maintenance and what challenges they faced. She said that she wanted to invest in schools 
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but didn’t want tax increases to drive those students out of Norwalk.  She said she wanted 
to hear more about the SoNo school and its costs.    
 
Ms. McMurrer thanked everyone for starting the conversation early, said she was looking 
to hear enrollment estimates and costs.  She said she also wanted to know what the coaches 
and counselors would cost now that they were rolling into the operating budget, noting that 
she knew they were very beneficial to the students. She asked if there had been discussion 
of Special Education because she felt there was a deficit there. Dr. Estrella said that they 
would discuss that and would address it in depth at the next BOE Business meeting and 
invited all to attend.   
 
C. Next Steps 
 
Mr. Burnett said the Budget Operating Calendar had been updated and posted and invited 
all to review.   
 
He said the next joint meeting was scheduled for January 12.   
 

3. ADJOURNMENT 
 
** MS. REVOLUS  MOTIONED TO ADJOURN. 
** THE MOTION PASSED UNANIMOUSLY. 
 
The meeting adjourned at 7:00pm.   
 
Respectfully submitted, 
L. Grassilli  
Telesco Secretarial Services 
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CITY OF NORWALK 
FINANCE/CLAIMS COMMITTEE MEETING 

DECEMBER 8, 2022 
BY ZOOM VIRTUAL TELECONFERENCE 

 
To allow public access, anyone may access a meeting by telephone, Zoom, and/or the City of 
Norwalk YouTube channel. Specific instructions and links can be found at 
www.norwalkct.org/meetings. 
 
Members of the public can call in and listen to a meeting. They will not be able to speak or see 
any of the meeting participants. Each meeting will use a unique Meeting/Webinar ID. Please find 
the information using the link above. 
 
Members of the public who wish to provide "live comments" will need to register in advance and 
use the Zoom meeting platform. All participants will be muted upon entering the meeting. To 
speak, click the “raise your hand indicator” and you will called on by the host of the meeting 
during the public comment section. Please find the information using the link above. 
 
Members of the public who wish to view the meeting, but are not participating, can view a live 
stream on the City of Norwalk YouTube channel. This stream is delayed by approximately 20 
seconds. Please find the information using the link above. The meeting recording and minutes 
will be posted on the City of Norwalk website within seven (7) days after the meeting. 
 
Members of the public who wish to provide public comment are encouraged to submit those via 
email in advance of the meeting. For these comments to be read into the record, they should be 
submitted at least three hours in advance of the meeting start time. Please email Chitsamay Lam 
at clam@norwalkct.org to provide written public comment prior to the meeting. 
 
ATTENDANCE: Gregory Burnett, Chair; Nora Niedzielski Eichner; Jenn McMurrer.  

Diana Revolus 7:04 p.m. 
 
STAFF: Lisa Biagiarelli, Tax Collector; Henry Dachowitz, Chief Financial Officer; 

Bill Ford, Tax Accessor 
 
OTHERS: Joseph Andrasko, Oak Hills Park Authority 
 

1. CALL TO ORDER 
 
Mr. Burnett called the meeting to order at 7:02 p.m.   
 

2. ROLL CALL 
 
Mr. Burnett called the Roll as indicated above.  He noted there was not a Quorum present this 
evening.  
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3. PUBLIC PARTICIPATION 

 
There were no members of the public present this evening who wished to comment. 
 
Ms. Revolus joined the meeting at 7:02 p.m. 
 

4. APPROVE THE MINUTES OF THE FOLLOWING FINANCE COMMITTEE 
MEETINGS: 

 
October 13, 2022 – Regular Meeting 
 
November 9, 2022- Special Joint Finance and Claims and Board of Education Finance 
Committee Meeting 
 
The approval of the minutes was deferred to next month’s meeting.  
 

5. CLAIMS COMMITTEE: November 2022 and December 2022 
 
Ms. Biagiarelli said there were no claims requests this evening. 
 
 

6. NARRATIVE ON TAX COLLECTIONS dated December 5, 2022 – Receive Report and 
discuss. 

 
Ms. Biagiarelli reported that tax collections are on track.  The prior year’s collection took a hit 
due to credits that had to be taken out of current collections.  She noted that the City budgets for 
this.  
 
7. MONTHLY TAX COLLECTOR’S REPORTS dated October 2022 and November 2022– 

Receive Report and discuss. 
 

Ms. Biagiarelli reported that a collection agency is doing a mailing.  The costs are born by the 
delinquent tax payer. The first mailing will go out tomorrow and they expect it will generate a lot 
of questions.  
 
Another issue is that normally at this time the tax bills are at the printer, but they will go out later 
due to issues with the software. They hope the bills will go out possibly before the Christmas 
holiday.  Mr. Burnett asked if this would impact the due date.  Ms. Biagiarelli explained that by 
law the taxes are due on January 1st and payable by February 1st.  The bills were already issued in 
June, so technically the residents have their bill, but Norwalk allows residents to pay their taxes 
in installments.  Ms. Biagiarelli said they like to bill early, but by law they are supposed to have 
the bills out by the end of the month.  
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8. RECEIVED OAK HILLS AUTHORITY MONTHLY FINANCIAL STATEMENTS 

FOR SEPTEMBER 2022 AND OCTOBER 2022. 
 
Mr. Andrasko gave an overview of the Oak Hill Park Authority financials.  He said their 
financials continue to be strong.  They were a little over budget in the first four months of the 
year.  Golf rounds and park rental are up.  They are focusing on contract work and capital 
improvements.  Their operating income was above budget.  
 
Mr. Andrasko reported that they are having difficulties finding staff. They completed their audit 
and provided 1% back to the city the amount is around $15,000 to $20,000. They are going into 
their quiet period. Mr. Burnett asked when the Committee would get a copy of the audit.  Mr. 
Andrasko said he will send it out today to Mr. Dachowitz’ office. 
 
Mr. Burnett asked for an update on the restaurant. Mr. Andrasko said he had nothing to add to 
the story that was recently published.  It is ongoing contract negotiations.  
 
Mr. Burnett said he looked forward to receiving the audit report.  It appears the Park is in a good 
financial situation despite the situation with the restaurant.  
 

9. REPORT OF THE TAX ASSESSOR'S OFFICE 
 

Mr. Ford reported that a number of things happened in the last two years.  The State updated the 
elderly financial amount and next month he will be able to provide those numbers.   
 
There have been a number of computer updates going on.  They continue to move ahead.  The 
Department of Motor Vehicles missed 500 vehicles, but due to the City’s delays, they were able 
to add them to the supplemental bill. They are moving ahead with QDS in February and next 
month will come back with the numbers and the public notice for the revaluation for 2023. 
 
Ms. Niedzielski Eichner asked how they will get the revaluation information out to the residents.  
Mr. Ford said that in addition to the press releases they send updates to the residents. They also 
provide information to Customer Service and to the Police for when the people are in the field. 
Mr. Burnett asked if they would be providing educational sessions.  Mr. Ford said that an 
education session is part of the plan. Mr. Dachowitz added that when they created the RFP, the 
communication program was an important factor in choosing a firm. 

 
10. CHIEF FINANCIAL OFFICER OPERATING AND CAPITAL BUDGETS 

DISCUSSION. 
 
Mr. Dachowitz gave an overview of the operating budget process and said the budget packets 
were sent to the department heads in October. Mayor Rilling proposed a 3 ½% increase by 
department.  The end of the process results in the Mayor and CFO’s budget. In the end, the 
Board of Estimate can shift the numbers, they are expected to come in under the cap. Mr. 
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Dachowitz described the capital budget process.  He said there are some expenses that cannot be 
controlled or kept to a 3 ½% increase.  They use the rainy-day fund o moderate the mill rate 
increase.  
 
Mr. Dachowitz said he expects a very tough economic environment, and they are trying to keep 
costs low.  
 
Mr. Burnett reminded the Committee members that their next meeting on January 12, 2023, will 
be a joint meeting with the Board of Education.  
 
Mr. Dachowitz was asked if he would have the numbers from the Board of Education for the 
next meeting. He noted the Board of Education is focusing on their strategic priorities and where 
they want to spend their money.  Mr. Burnett requested that before the next joint meeting that 
Mr. Dachowitz provide at least a range.  
 
Mr. Dachowitz said he spent time with Mr. Lo and Mr. Giuliano.  The delays will inflate the 
numbers and the numbers they are working with will have to change.  He said he is not sure the 
reimbursement amounts will inflate along with the costs.  He noted that the State will not 
reimburse the City for the pool at the proposed new Norwalk High School.  The gross cost of a 
construction project will go up. Another issue is that the State holds an 11% retainage fee. When 
building a $200 million dollar high school, the 11% will have to be laid out and they will not get 
that money back.  Mr. Dachowitz said he did not know if the reimbursement will match the 
increase. 
 
Mr. Dachowitz said he is focusing on being sure the capital projects are financed, but noted they 
need to keep an eye toward the future.  
 
Mr. Burnett said they will keep this item as a standing update.  
 

11. ADJOURNMENT. 
 

There was no further business, and the meeting was unanimously adjourned at 7:48 p.m. 
 
Respectfully submitted, 
 
Rosemarie Lombardi 
Telesco Secretarial Services 
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 To:        Mayor Harry Rilling; Board of Estimate and Taxation; Finance & Claims Committee 
 From:   Lisa Biagiarelli, Tax Collector 

          Date:    January 9, 2023 
          Re:        Narrative for December 2022 Tax Collector’s Report  
 
As of the end of December, 2022, having concluded the first six months of the fiscal year, we had collected nearly 
$225 million against our $361 million adjusted levy, or 62.25%.  We also collected 58.58% of our sewer use levy, 
more than $10 million, and 79.97% of the Industrial Pretreatment Program (IPP) fee billing on behalf of the WPCA.  
Compared with the prior fiscal year (December 2021)) we are slightly behind relative to taxes (-0.66%), sewer use 
(-2.11%); and the IPP fee (-3.35%).  Please note that the current adjusted collectible tax levy does not yet reflect 
the addition of the 2021 grand list motor vehicle supplemental levy (normally due January 1).    
 
With regard to prior years’ collections: court stipulated tax credits and other adjustments beyond our control 
continue to erode our prior years’ collections.  From July 2022 through the month of December 2022, we show a 
net loss (negative collection) of  -$1.471,985.51 in principal, primarily due to tax credits granted in recently 
adjudicated property tax appeal cases.  The amount in credits given has exceeded the amount we have collected 
year to date; hence the negative amounts.  The “spread,” or difference, between what we are presently showing 
in the current fiscal year, versus what we showed in the immediately prior fiscal year for the same time period, 
now stands in excess of $3 million, the lion’s share of which is $2.9 million in prior years’ real estate taxes.  Some 
variance between this year and the prior year was to be expected, since we held a tax sale in October 2021, and 
there was more robust payment activity involved with the tax sale.  We also continue to see erosion of the current 
tax levy, down more than $8 million since the beginning of this fiscal year (“change in levy” at the top of the page, 
near right).  Application of tax credits will affect next fiscal year’s levies as well, as we will carry forward some of 
these tax credits into the next fiscal year (July 2023 and January 2024 collections).   

 
As noted in last month’s report we implemented an upgrade to the Munis property tax and assessment software 
system in early October 2022.  This upgrade should be distinguished from a separate endeavor, namely our 
conversion to a new software system that is scheduled to occur in March and April 2023.  The Munis upgrade did 
not go well, and created issues that affected our second installment billing.   
 
In mid-December 2022, I made the decision to produce bills for the second installment without the supplemental 
motor vehicle billing.  This allowed us to have the bulk of our currently due tax statements in the mail by the end 
of the calendar year.  This was still markedly later than usual for us, but within the statutory deadline (prior to the 
January 1, 2023 due date).  The Administration issued a press release advising taxpayers that they still have until 
February 1, 2023 to pay these bills without interest penalty. 
 
Supplemental motor vehicle taxes have not yet been issued.  Under normal circumstances these bills would have 
been due January 1, payable by February 1, the same as second installment bills, and would have been in the mail 
by December 12 as part of the regular statement billing.  To clarify, these supplemental vehicle bills are for newly 
registered vehicles that are added to the tax rolls subsequent to the “grand list” date of October 1, 2021 - first 
time registration, not registration renewed. 
 

CITY OF NORWALK, DEPARTMENT OF FINANCE 
Tax Collector’s Office  
 
P: 203-854-7731 / F: 203-854-7770 

125 East Avenue  Room 105 
Norwalk, Connecticut   06851 
www.norwalkct.org   
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My division relies on the Assessor’s office for billing data, and for various reasons, including the software upgrade, 
that division was not able to provide it according to the usual timeline.  It appears this billing involves 
approximately 15,000 vehicles.  I am not yet able to determine the total dollar amount.  
 
Connecticut General Statute 12-142 provides an avenue for municipalities to seek an extended due date and 
grace period in situations when the mailing of tax bills has been delayed.  The extension needs to be approved by 
the body that sets the tax rates and the due dates - in Norwalk, the Board of Estimate and Taxation.  In the 
interest of thoroughness, I will present this proposal to the Finance & Claims Committee of the Common Council 
for their approval as well.     
 
I am requesting an extended due date, and an extended grace period, for 2021 grand list motor vehicle 
supplemental tax bills as follows:  proposed due date of March 1, 2023, with a grace period to extend until April 1, 
2023.  This is basically a two month extension and assumes we will be able to successfully issue these bills by the 
end of February 2023.   
 
If approved, the bills will be printed and mailed separately, prior to March 1, 2023, with an explanation, and 
taxpayers will have until April 1, 2023 to pay them.  This (anticipated) extension affects only the 2021 grand list 
supplemental motor vehicle bills.  Second installment payments will still be payable by February 1, 2023, and 
subject to interest on February 2, 2023.  I will coordinate with the Administration to disseminate this information 
to the public via the press, our website, social media, and so on.   
 
Other than not having a motor vehicle supplemental billing, and the fact that our other bills went out later than 
usual, the collection has been going well.  Clearly, the current collection rate was not significantly impacted by 
either event.   As always, taxpayers may pay online, over the phone, by mail, in person at City Hall, or in person at 
a network of ten Norwalk bank branches.    
 
We continue to work toward our new assessment and collection software conversion in March 2023 (again, not to 
be confused with the recent upgrade to the existing software).   We will hope to get delinquent notices in the mail 
in early to mid-February 2023, and file lien continuing certificates by the first week of March 2023, in advance of 
the software conversion later that month.  My division has been having weekly online meetings with the new 
vendor to work on data conversion and programming in this new system.   
 
Our division remains short staffed due to two vacancies out of our eight person staff.   We plan to fill those 
vacancies but have not been able to move forward as quickly as we had hoped due to these other issues.   
 
Last month, the third-party collection agency the Common Council approved earlier this year sent past due motor 
vehicle tax bills on our behalf to approximately 7,800 suspended accounts for which the city had no valid address.  
In some cases, individuals were contacted about bills going back as far as 15 years, the amount of time property 
tax bills are collectible in Connecticut.  We have already collected more than $200,000 in back taxes on several 
hundred of these accounts since that mailing went out.  Additionally, the assessor’s office is working with 
taxpayers to remove improper billings from the tax rolls when taxpayers are able to prove the vehicles should not 
have been taxed by Norwalk.  The Assessor’s office is responsible for reviewing this type of information.  If a 
taxpayer is able to prove that the billing is incorrect, and if the information is submitted within the time allowed 
by state law, the Assessor may remove the bill.  This responsibility rests with the office of the Assessor, not the tax 
collector or the collection agency, and the assessors are required to follow parameters set by state law.  The staff 
in my division has worked closely with staff in the assessor’s division to assist taxpayers who have been affected 
by this billing, as it is not our intent to bill taxpayers who should not have been taxed, provided they are able to 
substantiate their claims.   
 
Aside from the collection agency initiative, our delinquent enforcement activities have been on hold in recent 
weeks, as staff have been occupied with these other concerns.   I am prepared to respond to questions and will 
continue to keep all stakeholders informed of our progress.  
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Jul 2021 - Jun 2022 Jul 2020 - Jun 2021 (PY) Change % Change

Income

   4000 REVENUES

      4001 Golf Revenue

         4010 Golf Fees 1,286,679.15  1,418,925.94  -132,246.79  -9.32%

         4020 I.D. Cards 142,285.50  132,935.35  9,350.15  7.03%

         4025 Season Pass 123,840.36  153,665.19  -29,824.83  -19.41%

         4030 Tournament Fees 92,251.00  71,305.00  20,946.00  29.38%

         4050 Cart Revenue 380,246.00  431,797.40  -51,551.40  -11.94%

         4055 GolfBoard Revenue 0.00  929.00  -929.00  -100.00%

         4060 Golf Revenue - Gift Certif. 23,212.00  22,638.00  574.00  2.54%

         4070 Gift & Rain Checks Redeemed -24,090.12  -30,863.85  6,773.73  21.95%

      Total 4001 Golf Revenue $             2,024,423.89  $                         2,201,332.03  -$              176,908.14  -8.04%

      4100 Tennis Revenue 40,800.00  31,000.00  9,800.00  31.61%

      4200 Rental Income 2,750.00  16,500.00  -13,750.00  -83.33%

      4300 Investment Income 975.43  612.52  362.91  59.25%

      4400 Misc. Income 5,686.20  -389.83  6,076.03  1558.64%

      4600 Restaurant Income 28,996.46  16,650.00  12,346.46  74.15%

      4700 Advertising Revenue 0.00  0.00  0.00  

   Total 4000 REVENUES $             2,103,631.98  $                         2,265,704.72  -$              162,072.74  -7.15%

Total Income $             2,103,631.98  $                         2,265,704.72  -$              162,072.74  -7.15%

Gross Profit $             2,103,631.98  $                         2,265,704.72  -$              162,072.74  -7.15%

Expenses

   5000 PERSONNEL EXPENSE

      5010 Management Salary 203,339.13  170,245.21  33,093.92  19.44%

      5030 Operations 200,260.97  205,698.71  -5,437.74  -2.64%

      5040 Operations O/T 3.69  1,369.20  -1,365.51  -99.73%

      5050 Course Personnel 292,987.31  287,770.55  5,216.76  1.81%

      5060 Course Personnel O/T 1,835.23  1,634.05  201.18  12.31%

      5070 Seasonal Personnel 141,287.93  130,358.57  10,929.36  8.38%

      5080 Seasonal Personnel O/T 1,165.60  880.98  284.62  32.31%

   Total 5000 PERSONNEL EXPENSE $                840,879.86  $                            797,957.27  $                 42,922.59  5.38%

   5200 EMPLOYEE BENEFITS

      5210 Payroll Taxes 63,842.02  59,527.05  4,314.97  7.25%

      5230 State Unemployment 28,618.20  30,656.15  -2,037.95  -6.65%

      5250 Health Insurance 25,975.87  24,520.46  1,455.41  5.94%

      5260 Workmans Compensation 21,944.73  21,334.26  610.47  2.86%

      5270 Retirement Plans 6,627.09  6,500.56  126.53  1.95%

   Total 5200 EMPLOYEE BENEFITS $                147,007.91  $                            142,538.48  $                   4,469.43  3.14%

   5400 ADMINISTRATIVE EXPENSES

      5420 Telephone 11,002.47  13,119.75  -2,117.28  -16.14%

      5430 Professional Fees 32,065.14  33,165.14  -1,100.00  -3.32%

      5436 Advertising 11,761.56  11,951.52  -189.96  -1.59%

      5440 Office Expense 15,943.33  17,111.37  -1,168.04  -6.83%

      5441 Bank Charges 389.74  302.56  87.18  28.81%

      5442 Credit Card  Fees 42,804.46  47,884.29  -5,079.83  -10.61%

      5445 Postage 173.90  258.40  -84.50  -32.70%

      5450 Training and Dues 2,239.11  2,520.00  -280.89  -11.15%

      5461 Authority Secretarial Services 1,840.00  1,860.00  -20.00  -1.08%

      5469 Other Outside Services 6,983.73  5,926.27  1,057.46  17.84%

      5470 Other Administrative 11,099.45  11,687.87  -588.42  -5.03%

      5480 Utilities 46,501.61  54,982.09  -8,480.48  -15.42%

      5499 Bad Debt Expense 0.00  450.00  -450.00  -100.00%

      5500 Liability Insurance 89,809.32  77,783.46  12,025.86  15.46%

      5520 Interest Expense 4,863.93  6,773.03  -1,909.10  -28.19%

   Total 5400 ADMINISTRATIVE EXPENSES $                277,477.75  $                            285,775.75  -$                  8,298.00  -2.90%

   5600 SALES AND OPERATIONS

      5620 Clubhouse Maintenance 36,864.67  9,870.84  26,993.83  273.47%

      5640 Golf Pro Supplies 2,233.24  3,600.42  -1,367.18  -37.97%

      5680 Golf Pro Work Clothes 1,991.03  1,823.03  168.00  9.22%

   Total 5600 SALES AND OPERATIONS $                  41,088.94  $                              15,294.29  $                 25,794.65  168.66%

   5700 PARK MAINTENANCE

      5710 Water 34,745.78  55,652.24  -20,906.46  -37.57%

      5720 Heating Fuel 10,379.04  7,639.91  2,739.13  35.85%

      5730 Grounds Maintenance 38,707.44  19,692.42  19,015.02  96.56%

      5740 Tree Maintenance 3,150.00  5,000.00  -1,850.00  -37.00%

      5750 Agriculture and Chemicals

         5751 Agriculture&Chemicals-Purchased 98,292.31  40,498.61  57,793.70  142.71%

         5752 Agriculture/Chemicals Utilized -15,166.08  45,969.71  -61,135.79  -132.99%

      Total 5750 Agriculture and Chemicals $                  83,126.23  $                              86,468.32  -$                  3,342.09  -3.87%

      5760 Irrigation Maintenance 11,663.11  13,155.72  -1,492.61  -11.35%

      5770 Consumable Tools 2,722.85  1,540.55  1,182.30  76.75%

      5780 Tee and Green Supplies 3,207.96  2,461.71  746.25  30.31%

      5795 Janitorial Supplies 58.57  193.27  -134.70  -69.70%

      5800 Equipment Maintenance 39,181.86  30,553.90  8,627.96  28.24%

      5810 Equipment Rental 588.20  0.00  588.20  

      5820 Building Maintenance 18,331.43  32,081.77  -13,750.34  -42.86%

      5840 Small Equipment 1,013.08  1,386.71  -373.63  -26.94%

      5860 Gasoline/Diesel Fuel 13,249.81  11,310.47  1,939.34  17.15%

      5880 Employee work clothes 2,037.75  655.35  1,382.40  210.94%

   Total 5700 PARK MAINTENANCE $                262,163.11  $                            267,792.34  -$                  5,629.23  -2.10%

   6000 CART EXPENSE

      6010 Cart Lease Expense 0.00  62,017.99  -62,017.99  -100.00%

      6020 Electricity 14,460.73  15,015.45  -554.72  -3.69%

      6030 Maintenance 1,132.84  681.76  451.08  66.16%

      6050 Cart Insurance 4,800.00  4,800.00  0.00  0.00%

      6060 Misc. Cart Expense 71.33  833.56  -762.23  -91.44%

   Total 6000 CART EXPENSE $                  20,464.90  $                              83,348.76  -$                62,883.86  -75.45%

Total Expenses $             1,589,082.47  $                         1,592,706.89  -$                  3,624.42  -0.23%

Net Operating Income $                514,549.51  $                            672,997.83  -$              158,448.32  -23.54%

Other Expenses

   8000 Depreciation/Amortization 294,988.30  269,547.10  25,441.20  9.44%

   8001 Capital projects

      8100 Capital Projects - Cash 0.00  0.00  0.00  

   Total 8001 Capital projects $                           0.00  $                                       0.00  $                          0.00  

   8006 Disposed Assets -2,450.00  0.00  -2,450.00  

Total Other Expenses $                292,538.30  $                            269,547.10  $                 22,991.20  8.53%

Net Other Income -$               292,538.30  -$                           269,547.10  -$                22,991.20  -8.53%

Net Income $                222,011.21  $                            403,450.73  -$              181,439.52  -44.97%

Total

OAK HILLS PARK AUTHORITY
P&L - Current YTD Vs. Prior YTD

July 2021 - June 2022
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MEMORANDUM 

 
Date: January 9, 2023  
 
TO: Greg Burnett, Chairman, 

Finance/Claims Committee 
 
FROM: William J. Ford, Assessor 
 
RE: 2023 Revaluation Press Release 
 
 
 
Every five years, State law requires all Connecticut municipalities to reevaluate properties, with inspections 
required every ten years. The last full measure and list revaluation in the City of Norwalk was completed in 2013 
and a statistical market adjustment update was done in 2018. Vision Government Solutions will be performing 
inspections of real estate parcels within the City of Norwalk for the 2023 Revaluation.  
 
Attached please find the 2023 Revaluation Press Release.  
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CITY OF NORWALK 
 
Michelle Woods Matthews 
Communications Director 
norwalkct.org 

mwoodsmatthews@norwalkct.org 

P: 203-957-2945 

 

 
For Immediate Release  
Monday, January 9, 2023 

 
The City’s 2023 Revaluation Project to Determine Fair Market Value of 

Properties in Norwalk to Begin this Week 
 

(Norwalk, Conn.) Today, January 9, 2023, the City’s Tax Assessor’s Department announced that 
Norwalk’s 2023 Revaluation Project will begin this week. A revaluation will determine the fair 
market value of every property in the City to equalize the values of all properties for the purpose 
of a distribution of the tax burden in an equitable way. 
 
Every five years, State law requires all Connecticut municipalities to reevaluate properties, with 
inspections required every ten years. The last full measure and list  revaluation in the City of 
Norwalk was completed in 2013 and a statistical market adjustment update was done in 2018.  
 
Starting this week, Vision Government Solutions’ (Vision), hired by the City of Norwalk in 
October 2022 , will begin the process by initiating the City-wide 2023 Revaluation Project. Vision 
will work closely with the Tax Assessor’s Department to complete this 12-month project. 
 
The major phases of a municipal revaluation process are: 
 

• Phase 1 - Data Collection 
o This first phase begins this week as data collectors visit property owners to verify 

the data on file at their property. Data collectors and city personnel will perform 
inspections of properties noting the location, size, age, and quality of construction, 
improvements, topography, utilities, zoning restrictions if any, and numerous other 
characteristics. The data collection phase is critical, as it enables the City to ensure 
accurate measurements both on main structures and outbuildings. This is the most 
time-intensive phase of the project, but the most critical for data accuracy and 
integrity. It is estimated to be completed by July of 2023. 
 

• Phase 2 - Market Analysis 
o For this phase, a variety of resources are used to analyze the real estate market. 

While the physical data is being collected, appraisal personnel analyze property 
sales over the prior year to determine which market factors influence property 
values. Once all the data is collected and reviewed for accuracy, appraisers will 
determine land values and set neighborhood boundaries, contributing to the 
valuation rates attributed to various locations throughout the City. 
 

• Phase 3 - Valuation 
o The valuation phase is completed using three recognized appraisal methods: the 

Cost Approach, the Income Approach and the Sales Comparison Approach. During 
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this phase, individual characteristics of buildings are analyzed using information 
gathered in both phases 1 and 2. Each property is compared to other comparable 
properties with similar characteristics. Then the contributory market value of 
improvements is added to the previously determined land values. This value is the 
final estimate for each parcel of property, building and land. 
 

• Phase 4 - Final Review 
o Field Review is the method of checking and re-checking the values that have been 

determined and the data that has been collected. During this review, properties are 
viewed in the field by experienced appraisers who double-check uniformity and 
accuracy of information. 
 

• Phase 5 - Informal Hearings 
o The informal hearing phase occurs once the data collection, market analysis, 

valuation, and field review phases of this revaluation are completed, and property 
owners have been mailed the preliminary estimate of their property’s value. At this 
point, anyone with questions concerning the revaluation process or the data 
collected on their property will have an opportunity to make an appointment to 
discuss their property value. 

 
As data collectors begin to visit properties this week, residents will be able to identify them 
through their clothing and vehicles. Data collectors will be wearing reflective clothing, carrying an 
identification badge and a letter of introduction. They will also have an “Assessor’s Office” sign 
posted on the vehicle and their cars will be registered with the Norwalk Police Department as well 
as the Tax Assessor’s Office at City Hall. If no one is home during the inspection visit, Vision will 
send a letter to property owners requesting that the property owner call to arrange for an interior 
inspection. 
 
After the initial Data Collection phase, market analysis and valuation will begin, followed by a 
detailed review of properties to check and re-check values to ensure uniformity and accuracy of 
information. This will be followed by a Notice of New Values mailed to each property owner and 
an Informal Hearings phase. 
 
You can visit the Vision Government Solutions website for information explaining each stage of 
the revaluation process as well as answers to Frequently Asked Questions at 
https://www.vgsi.com/taxpayer-revaluation-information/ 
 
For questions about the revaluation process or additional information, please contact the Tax 
Assessor’s Office at (203)-854-7888. 
 

 
### 
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STATE OF CONNECTICUT AND CITY OF NORWALK 
ELDERLY OR DISABLED HOMEOWNERS TAX RELIEF PROGRAMS FOR 2022 GL 

The current application period is from February 1, 2023 to May 15, 2023; for qualifying applicants, the tax relief 
will begin with the July 1, 2023, payment. 

These programs are designed to help elderly or disabled homeowners reduce their property tax bill, based on their 
income. In order to be eligible, an applicant must meet certain guidelines: 

• The applicant or their spouse must have reached age 65 no later than 12/31/2022.

• Disabled persons under 65 who are receiving permanent and total disability benefits may also be 
eligible; proof of disability is required, call for more information.

• The applicant must currently be a homeowner of record, and must have been so as of 10/1/2022; the 
property must also be the applicant’s principal residence.

• Application period is from February 1, 2023 to May 15, 2023.  Tax relief credits are good for two 
years, after which the recipient must re-apply.

• To determine qualification for tax relief, all taxable and non-taxable income for 2022, including all 
Social Security income, will be counted; proof of all income is required.  If you file a Federal tax 
return, we must have a full copy with all back up documents such as:  SSA-1099; interest, 
dividend, IRA, pension & annuity statements.  Any economic stimulus payments received during 
calendar year 2022 WILL NOT count as income for these tax relief programs. However, 100% of 
all unemployment benefits received in 2022 WILL be counted.

• Qualifying applicants may receive tax relief from both programs. None of the money awarded for 
the above programs has to be paid back.  However, if an applicant (or current surviving spouse) should 
pass away or sell their property, the credit for that current year will be prorated and billed accordingly.

• For more information please contact:  Hollie Rapp - (203) - 854-7816 or hrapp@norwalkct.org
 

• FOR ASSISTANCE WITH THE APPLICATIONS, PLEASE CONTACT:  Senior Services 
Umbrella @ F.C.A. (203)-831-2900, ask for Tania Parrent or Melissa Evans; OR
if you are a member of the Senior Center call (203)-847-3115 ext. 115 for application assistance.

• For the City of Norwalk program: Tax relief credits are either $900 or $1,500, depending on the 
qualifying total amount of taxable and non-taxable income for 2022, maximum income being
$76,500 or less, for both single and married applicants, with 100% ownership. Also, for this program 
the applicant must have been a Norwalk resident and taxpayer for at least 5 years, and must be 
current with all tax payments.  Ranges are as follows:

Income Credit 

From To $ Max 

 $  -0- $  62,100 $ 1,500 

$     62,101 $  76,500 $   900 
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• For The State of Connecticut program: Maximum qualifying income levels, counting all taxable 
and non-taxable income for 2022, EXCEPT any economic stimulus payments that were received 
during this year WILL NOT COUNT as income for these tax relief program.  However, 100% of all 
unemployment benefits received in 2022 WILL be counted.  The amounts are as follows for 100%
ownership:

SINGLE 
Income Credit 

From To $ Max $ Min 
 $   -0- $ 20,200.00 $1,000 $350 
$ 20,201.00 $ 27,100.00 $750 $250 
$ 27,101.00 $ 33,800.00 $500 $150 
$ 33,801.00 $ 40,300.00 $250 $150 

MARRIED 
Income Credit 

 From  To $ Max $ Min 
 $ -0 -  $ 20,200.00 $1,250 $400 

 $ 20,201.00  $ 27,100.00 $1,000 $350 
 $ 27,101.00  $ 33,800.00 $750 $250 
 $ 33,801.00  $ 40,300.00 $500 $150 
 $ 40,301.00  $ 49,100.00 $250 $150 
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MEMORANDUM 

 
Date:  January 9, 2023  
 
TO:  Greg Burnett, Chairman, 

Finance/Claims Committee 
 
FROM: William J. Ford, Assessor 
 
RE:  Elderly Tax Relief Program 
 
The goals of the City of Norwalk’s Elderly Homeowners Program, Norwalk Code - Chapter 103-12, the 
Elderly Homeowners (EHO) program, are to provide meaningful tax relief to the most financially 
vulnerable seniors in Norwalk.  The City program increases the income limits above the state levels in 
two tiers, by 126.42% an 155.76% respectively. 
 
City Charter: 

§ 103-12. Amount of benefits; annual adjustment.  
[Amended 3-27-2001; 4-27-2004; 2-26-2008; 3-22-2011; 10-28-2014; 4-12-2016; 2-28-2017; 5-22-
2018; 9-24-2019] 
Any individual or married couple eligible for tax relief as provided by this article, having income as 
provided in § 103-6F of this article, shall be entitled to tax relief as follows: 
A. For the 2019 grand list and all subsequent tax years: 
(1) Tier 1: 126.42% of maximum qualifying state income: $1,500. 
(2) Tier 2: 126.44% to 155.76%; $900, except that, if the maximum credits granted under the 
provisions of this program shall exceed an amount equal to 1/2% of the total property tax assessed 
in Norwalk in the preceding fiscal year, then the amount of benefits for Tier 2 shall be adjusted by 
subtracting the total amount of benefits for Tier 1 from the maximum tax relief allowed under the 
program pursuant to § 103-9, leaving a balance of tax relief available to Tier 2. The amount of 
benefits for each Tier 2 recipient shall be calculated by dividing the remaining funding for tax relief 
available to Tier 2 by the total number of eligible persons in Tier 2 

 
The 2022 State income limits for taxes related to the July 1,2023 are as follows: 
 

SINGLE 
Income  Credit  
From  To  $ Max  $ Min  
          $ 20,201.00  $ 27,100.00  $750  $250  

$ 27,101.00  $ 33,800.00  $500  $150  
$ 33,801.00  $ 40,300.00  $250  $150  

 
 
 

MARRIED 
Income  Credit  
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From  To  $ Max  $ Min  
$ -0 -  $ 20,200.00  $1,250  $400  
$ 20,201.00  $ 27,100.00  $1,000  $350  
$ 27,101.00  $ 33,800.00  $750  $250  
$ 33,801.00  $ 40,300.00  $500  $150  
$ 40,301.00  $ 49,100.00  $250  $150  

 
 
The City increased limits are : 
 
 
 
 
 
 
 
 
 
US Census reports the City of Norwalk Median household income (in 2021 dollars) at $ 91,434, which 
places the elderly income limit at 84% of the median household income. 
 
 
Attaches is the City of Norwalk Elderly Homeowner Flyer advising of the other program requirements. 
 
 
 
 
 
 
CC: Finance/Claims Committee 

Henry M. Dachowitz, Chief Financial Officer 
 Chitsamay Lam, Comptroller  

Income  Credit  
From  To  $ Max  
$ -0-  $ 62,100  $ 1,500  
$ 62,101  $ 76,500  $ 900 
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