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           CITY OF NORWALK 
     FINANCE – CLAIMS COMMITTEE 

FEBRUARY 20, 2014 
 
ATTENDANCE: Bruce Kimmel, Chairman; Douglas Hempstead, Jerry Petrini,  

John Igneri (8:55 pm); David McCarthy (8:45 pm); David Watts, 
Travis Simms.  

  
STAFF: Fred Gilden, Comptroller;  
OTHER: Thomas Hamilton, Finance Director;  

Robert Barron, Director of Management & Budgets;  
Gerald Foley, Purchasing Agent; Michael Stewart, Tax Assessor.  
Common Council Members:  Richard Bonenfant, Eloise Melendez, 

   Shannon O’Toole-Giandurco, Glenn Iannaccone. 
 

Call to Order 
 
Mr. Kimmel called the meeting to order at 7:00 p.m. and noted that members were in 
attendance as indicated above, and there was a quorum present. 
 
Public Participation 

 
Mr. Kimmel asked members of the public who wished to comment to come forward and 
give their name and address for the record. 
 
Diane Lauricella, 21 Blue Mountain Ridge Road, asked the Committee not to raise the 
cap and to limit the City’s spending in response to requests from taxpayers. She asked the 
committee not to raise the expenditures cap above that which was recommended, and to 
look for savings in salaries and through economies of scale in departments.  She spoke 
about her ongoing concerns with the website and asked that these problems be corrected.  
She spoke about the problems with staff at Planning & Zoning and asked the Committee 
to maintain protocol with need for transparency.   
 
Mr. Kimmel asked if other members of the public wished to speak, and hearing none, 
closed the public participation portion of the meeting at 7:15 p.m. 
 
Approval of Minutes: January 9, 2014 January 29, 2014  
 
**  MR. PETRINI MOVED TO ACCEPT THE MINUTES FROM THE 

MEETING OF JANUARY 9, 2014 AS SUBITTED. 
** MOTION PASSED UNANIMOUSLY. 
 
**  MR. PETRINI MOVED TO ACCEPT THE MINUTES FROM THE 

MEETING OF JANUARY 29, 2014 AS SUBITTED. 
** MOTION PASSED UNANIMOUSLY. 
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Claims Committee: Receive the Monthly Claims Report.  
Review and approve claims as required for Claims Report dated: February 13, 2014. 
 
Mr. Hempstead asked if claim returns affect tax projections. Mr. Hamilton replied they 
look at appeals and reductions, taking into account that it is a moving target, and figure it 
into the budget. He added that there is $1,250 put aside for this year. 
 
Narrative on Tax Collections dated February 13, 2014- Receive report and discuss. 
 
Ms. Lisa Biagiarelli, Tax Collector provided her report, key summary as follows:  
It was highlighted that complete assessment will follow analysis month end figures for 
February. 
7 mos. 2013-14 FYTD, collected 91.48% of current tax levy on 2012 grand list, > $258 million. 
90.25% of current sewer use levy, +$11.9 million; 82.5% of IPP (Industrial Pretreatment 
Program) vs. YGO for current tax collections (-2.01%), sewer use collections (-2.32%). Collected 
approx. $2.5 million back taxes, interest, lien fees, other fees; approx $136M vs. prior fiscal year.  
Back tax collection figures are net, and reflect outlays that were made to taxpayers as a result of 
settlements reached in several large tax assessment appeal cases. With regard to the bi annual tax 
sale, preliminary mailing sent in early November 2013. Since that time, we have collected  
> $990,000 on those properties. 
 A definitive list of properties included is being compiled between now and the middle of March.  
 
Monthly Tax Collector’s Reports - Receive reports and discuss January 31, 2014. 
Report summary, as submitted:  

 
 
Mr. Kimmel asked it be noted that Council Members Bonenfant and O’Toole-Giandurco 
have entered the meeting at 7:35 p.m. 
 
Authorize Mayor, Harry W. Rilling, to execute a contract with the City of Norwalk and 
Charles B. Feldman & Associates to provide audits of business personal property 
accounts as detailed in RFP no. 3308. Amount not to exceed $20,000 in fiscal year 2013-
14 and not to exceed $10,000 in each of the subsequent four optional years (acct 011330-
5253). 
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Mr. Michael Stewart, Tax Assessor, reviewed the supporting documents and explained 
the background on the request for contract approval. He outlined the history on the City’s 
business personal property audit program and the results of the RFP from vendors for 
auditing services.  He explained Charles B. Feldman and Associates was the low bidder 
for the pilot program and as well as for the annual audits, and they have successfully 
performed personal property audits for Norwalk for the past ten years.    
 
** MR. PETRINI MOVED TO AUTHORIZE MAYOR, HARRY W. RILLING, TO 

EXECUTE A CONTRACT WITH THE CITY OF NORWALK AND CHARLES B. 
FELDMAN & ASSOCIATES TO PROVIDE AUDITS OF BUSINESS PERSONAL 
PROPERTY ACCOUNTS AS DETAILED IN RFP NO. 3308. AMOUNT NOT TO 
EXCEED $20,000 IN FISCAL YEAR 2013-14 AND NOT TO EXCEED $10,000 IN 
EACH OF THE SUBSEQUENT FOUR OPTIONAL YEARS (ACCT 011330-5253). 

** MOTION PASSED UNANIMOUSLY. 
 
Committee Member Simms left the meeting at 8:15 p.m. 
 
Authorize the Mayor, Harry W. Rifling, to execute a contract extension with D.B. & R. 
Consulting, LLC, to provide risk management consulting services for the period 
commencing January 1, 2014 and ending December 31, 2014, for an hourly rate of 
$195/hour, and not to exceed $75,000. Account #161343-5258. 
 
Mr. Hamilton, Director of Finance referred to the supporting documents and explained 
the contract authorization is in lieu of the City hiring a full-time Risk Manager. He 
reviewed the scope of services including insurance procurement, remarketing, loss 
control and safety, claims reporting and handling, insurance budgeting, departmental cost 
allocation, and providing on-site services to City departments. 
 
** MR. PETRINI MOVED TO AUTHORIZE THE MAYOR, HARRY W. RILLING, 

TO EXECUTE A CONTRACT EXTENSION WITH DB& R CONSULTING, LLC, 
TO PROVIDE RISK MANAGEMENT CONSULTING SERVICES FOR THE 
PERIOD COMMENCING JANUARY 1, 2014 AND ENDING DECEMBER 31, 
2014, FOR AN HOURLY RATE OF $195/HOUR, AND NOT TO EXCEED 
$75,000. ACCOUNT #161343-5258. 

** MOTION PASSED UNANIMOUSLY. 
 
Authorize the Purchasing Agent to issue annual Blanket Purchase Orders for the purchase 
of miscellaneous office Supplies with W. B. Mason Co., Inc. for an annual amount not to 
exceed $100,000.00, commencing on or about March 1, 2014, for three (3) calendar 
years, with options to extend the issuance of blanket purchase orders for two (2) 
additional two (1) year periods.  
 
Mr. Gerald Foley reviewed the supporting documents for Office Supplies and that 
explained that after evaluation, W. B. Mason Co. Inc. had provided the lowest overall 
costs and the best overall value to the City.  Questions and comments were fielded 
relative to combined usage with the Board of Education.    
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Committee Member David McCarthy entered the meeting at 8:45 p.m. 
 
Mr. Kimmel asked about the amount of copy paper used by the City in aggregate. Mr. 
Foley noted that he would research and provide this information to him by e-mail. 
 
** MR. KIMMEL MOVED TO AUTHORIZE THE PURCHASING AGENT 
TO ISSUE ANNUAL BLANKET PURCHASE ORDERS FOR THE PURCHASE 
OF MISCELLANEOUS OFFICE SUPPLIES WITH W B MASON CO., INC. FOR 
AN ANNUAL AMOUNT NOT TO EXCEED $100,000.00, COMMENCING ON OR 
ABOUT MARCH 1, 2014, FOR THREE (3) CALENDAR YEARS, WITH 
OPTIONS TO EXTEND THE ISSUANCE OF BLANKET PURCHASE ORDERS 
FOR TWO (2) ADDITIONAL TWO (1) YEAR PERIODS. ACCT NO.VARIOUS. 
** MOTION PASSED UNANIMOUSLY. 
 
 
Receive Board of Estimate and Taxation Appropriations dated: February 10, 2014: 
 
Mr. Barron referred to the supporting documents and explained that this $28,000 special 
appropriation is to cover health benefits for the new economic director, a request made 
necessary because former director had previously opted out from health benefits from the 
city.  
 
Mr. Petrini asked if this appropriation was earmarked designated for benefits only or if it 
would not be used if the benefits are not necessary.  Mr. Barron explained the funds 
would have to be used to support salary and benefits.  He gave the example of a Fair 
Housing position where funds were not used and the surplus was used to lower the 
subsequent budget.   
 
Committee Member John Igneri entered the meeting at 8:55 p.m. 
 
Mr. Hempstead asked about the unexpended salary and where that would be in the 
remaining budget, and stated that he felt this was the cart before the horse. Mr. Hamilton 
suggested that if this appropriation was not required, they would go back to the RDA and 
discuss.  Mr. Barron added that there was accrued sick time as part of the severance.   
 
Mr. Hamilton further explained that the RDA did not want to take on the liability for the 
amount of benefits needed unless funds were in place.     
 
Mr. Watts asked if this assumes the salary would be negotiated, and Mr. Hamilton noted 
that this is normally the case. 
 
There was further discussion about benefits negotiated as part of the hiring process.  Mr. 
Kimmel asked if this would hold up the hiring process, and Mr. Hamilton explained that 
approval would not circumvent the hiring of the position.   
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Mr. Hamilton added that the Mayor had requested that the City fill this position as soon 
as possible.   
 
Mr. Hempstead added that while he is aware that this position is necessary to keep the 
current redevelopment projects moving, he would like to reach out to Tim Sheehan with 
the Redevelopment Agency for further discussion of this special appropriation.   
 
Mr. Hamilton noted that the BET has approved this special appropriation, and 
theoretically it now moves on to the Council for approval. He added that it was agreed to 
approve the resolution as presented, and that the Mayor would evaluate the designation of 
the position as a City employee in the salary accounts, if there was significant savings in 
insurance and benefits. 
 
Mr. Kimmel noted that this special appropriation item will be forwarded on to agenda for 
the Council approval and there may be discussion and comment on the Council floor. 
 
Presentation of FY 2013-14 Operating Budget 
 
Mr. Hamilton reviewed the supporting documents and presented the recommended 
operating budget.  He explained that this budget presentation marks the starting point for 
the Board of Estimate to craft the city's 2014-15 operating budget. He reviewed the 
timeline of between February 24 and March 12, and noted that a public hearing has been 
scheduled for Wednesday, March 19, and the BET has until May 5 to adopt the final 
budget and set property tax rates. 
 
Mr. Hamilton summarized the bottom line of $318,480,145 budget would increase 
overall expenditures by 2.9 percent.  He stated that this is the lowest expenditure growth 
in three years, and it's an austere, conservative budge that represents being as responsible 
as we can to the taxpayers of the city.  He explained that the budget would boost the 
annual property tax bill on the median single-family home in the city's 4th Taxing 
District by $74, or roughly 1.2 percent. 
 
Mr. Hamilton outlined that the budget would provide a 2.9 increase for the Board of 
Education, a 19.3 percent increase for pension contributions, and a 1.8 percent increase 
for city departments excluding the pension fund.  He explained that the budget would 
fully fund the school board except for a $1.2 million insurance reserve, deemed 
unnecessary in fiscal year 2014-15 due to the current and anticipated reserve balance in 
the city's insurance fund.   
 
Mr. Hamilton outlined other major initiatives to include new vehicles for the Norwalk 
Police Department; restoring Sunday Library hours and literacy volunteers; and a Fire 
Cadet Program in the Norwalk Fire Department. 
 
Mr. Hamilton outlined the assumptions, and noted that department revenues are projected 
to increase by $1 million annually, while state aid is anticipated to increase by $979,000.  
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He explained the expenditures cap of $302,316,248 reflects his recommended budget of 
$318.5 million less an anticipated $16.2 million in state aid and other intergovernmental 
revenues. 
 
Mr. Watts expressed concern with limited funds budgeted for council supplies and asked 
to revisit the amount of money budgeted annually for the Common Council. He noted 
that after subtracting the $50 monthly stipends, approximately $900 is leftover for office 
supplies and other expenses, and that is not nearly enough.  He added that he has forgone 
his stipend for the past few years and that money should remain in the supply budget. 
He further explained that despite waiving his stipend for the last two years, he must pay 
out of his pocket for mailing his constituents. 
 
Mr. Hamilton replied that the number was based upon actual expenses last year along 
with input from the City Clerk’s office.  He added that he would gladly increase the 
supply budget for the Council, based on a request.   
 
Mr. Hempstead noted that he has never been asked to provide input on what is needed for 
Council supplies.  He added that when trying to schedule a goal setting session for last 
Saturday he was asked what account the security and secretarial services would be 
funded from, and there is no budget.  
 
Mr. Barron then reviewed the spreadsheet outlining the tax impact of recommended 
expenditures cap and increases and reductions to various taxing districts throughout 
Norwalk. He explained that the $302.3 budget cap would boost the annual property tax 
bill on the median single-family home in Norwalk's 4th Taxing District by $74.  He 
explained further the property tax impact on the median value home in each of the 
districts and showed a comparison versus to the prior revaluation. 
 
Mr. Hempstead asked about the health of the city's rainy day fund.  Mr. Hamilton replied 
that with favorable operating experience, we should stay above 8 percent level compared 
to the budget, even with the use of $1 million. 
 
Mr. Hempstead asked for a breakdown of savings of the true costs of what we got vs. 
what was projected from the city outsourcing garbage collection.  Mr. Hamilton noted 
that this would be provided. 
 
Mr. Hempstead suggested that the Finance Department explore funding a portion of the 
Board of Education budget concerning Special Education of $162,000 with a special 
appropriation.  He explained that he would like to begin with these areas now to get 
things in motion soon rather than waiting for the 2014-15 operating budget.   
 
 
Mr. Hempstead noted that he would reach out to the Board Chair, Mike Lyons to 
determine if this can be done as a special appropriation this year, which would reduce 
that amount from the 2014-15 Operating Budget.   
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It was noted that the Capital Budget was presented to the BET and that all budget 
documents are posted on the City’s website and the links are as follows: 
http://www.norwalkct.org/DocumentCenter/View/4195  
http://www.norwalkct.org/DocumentCenter/View/5727  
 
Following the presentation, Mr. Hamilton and Mr. Barron fielded questions and 
comments from the Committee members.  Mr. Barron referred to the e-mail from Mr. 
Kimmel and the responses to questions on the Operating Budget.  (It was requested for 
this to be included in the minutes as an attachment -- see addendum pages 8-12). 
 
Mr. Kimmel thanked Mr. Hamilton and Mr. Barron and stated this was one of the most 
comprehensive presentations he has seen, and the thoroughness with which they 
addressed the questions is commendable.    
 
Mr. Barron noted that in addition to the presentation there is a nine-page summary in the 
budget book that provides further details that the members may find very helpful. 
 
Mr. Kimmel stated he would forward the Finance Department’s proposed 2014-15 
Operating Budget along to the Council and the item would be on the agenda for next 
week for approval as recommended.  He explained that there would be further discussion 
and debate on the council floor for the budget cap. He stated that any changes to the 
amount of cap would be determined, based on the corresponding chart of tax increases as 
provided by the Finance Department. 
 

Adjournment 
 
** MR. MCCARTHY MOVED TO ADJOURN. 
** MOTION PASSED UNANIMOUSLY. 
 
The meeting was adjourned at 10:25 p.m. 
 
Attachments:  Supplemental pages 8-12:   
Detailed charts and narrative explanations in reply to questions from the Committee Chair. 
 
Respectfully submitted,  
 
Marilyn Knox;  
Telesco Secretarial Services 
 

http://www.norwalkct.org/DocumentCenter/View/4195
http://www.norwalkct.org/DocumentCenter/View/5727
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2014-15 Operating Budget Presentation documents can be found on the City’s website: 
http://www.norwalkct.org/DocumentCenter/View/5727 




