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CITY OF NORWALK
BOARD OF FIRE COMMISSIONERS

REGULAR MEETING
MARCH 15, 2016

ATTENDANCE: Mayor Harry Rilling; Commissioner Oscar Destruge, 
Commissioner Curtis Langley

STAFF: Fire Chief Lawrence Reilly; Assistant Chief Gino Gatto;
Deputy Chief Bassett; Fire Marshal Chris Hansen, Michelle
DeLuca, Emergency Operations

CALL TO ORDER

Mayor Rilling called the meeting to order at 3:02 p.m.

Mayor Rilling said that he would like to make note of a newspaper article.  He said that 
there had been some firefighters at Shoprite and came upon a member of the staff needed 
intensive medical assistance.  He outlined the various actions taken by the firefighters in 
providing this individual with life saving actions.  Mayor Rilling said that it would be 
important to let people 

ACCEPTANCE OF THE MINUTES

Regular Meeting – February 16, 2015.

Commissioner Destruge noted that the date for the minutes on the agenda was incorrect.

** COMMISSIONER LANGLEY MOVED THE MINUTES OF FEBRUARY 16, 
2016.
** THE MOTION TO APPROVE THE MINUTES OF FEBRUARY 16, 2016 AS 
SUBMITTED.

ACTION ITEMS

There were no actions items to consider at this time.

FIRE CHIEF REPORT
• Budget Report
Chief Reilly said that as of March 8th, the department had used approximately 69% of the
budget, which is on track.  He then gave a brief overview of where the 2016-17budget 
was in the process.  Mayor Rilling said that he was pleased with the budget so far. 

ASSISTANT CHIEF REPORT
• Operations Report
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Assistant Chief Gatto presented his report to the Commissioners.  He reviewed the two 
calls from 50 Washington Street, a fire at a condo unit and a car fire. The residents of the 
condo complex sent a thank you letter. Assistant Chief Gatto also reviewed the Shoprite 
incident that the Mayor had mentioned earlier.  (See attached.)

• EAP Peer Support Training

Assistant Chief Gatto then spoke about a behavioral support group that was being 
formed. He announced that Captain Reardon will be leading the group.

FIRE MARSHAL REPORT

• Summary of Activities
• Fire Reports
• Fire Marshal Fees.

Fire Marshal Sawyer presented his report to the Commissioners. He said it would be 
good to have a protocol when hot works are being done, particularly after the two roof 
fires at Washington Street building. When contractors are doing hot work, they have to 
go to the Building Department but they do not have to come to the Fire Department.  He 
said that he and Assistant Chief Gatto would be working the Building Department to 
distribute information about fire safety so that the contractors would not have to come to 
the Fire Department when hot work was being done. 

Fire Marshal Sawyer gave a brief overview of the car fire, which may be arson.

Fire Marshal Sawyer said that he and Assistant Chief Gatto had a conversation with the 
developer doing the 61 Wall Street project earlier in the day. That project will have the 
very first self-parking car garage project in Connecticut. Fire Marshal Sawyer said that 
the developer will be sending the department a video on how the garage works.  Assistant
Chief Gatto outlined some of the safety features that the self-parking garage uses. 

EMERGENCY MANAGEMENT

• Warnable Application

Ms. DeLuca reported that the City is working on upgrading the phone system for City 
Hall and the Health Department. Originally, the Board of Education had been looking at 
upgrading their system, but it was cut from the budget. On the City side, they are looking 
at a Warnable application through people’s cell phones.  This would allow the floor 
captains at City Hall to check people in an out for attendance. She gave the details of the 
pilot for the first and second floor. The system would allow the administration to issue 
alerts for things like Shut Down and Shelter in Place.  The program will start at City Hall 
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and eventually expand to include other City buildings such as the Health Department and 
Public Works. 

• Safety Zone Project

The Safety Zone project, which is a collaboration project with Steppingstones Museum, 
has been expanded from the pilot project.  There will be a meeting on the 16th to work on
the next steps.

• Regional (WCOG) Hazard Mitigation Plan

Every five years, the region has a Hazard Mitigation Plan that needs to be submitted to 
FEMA.  It will be presented to the Common Council in April. Once it is approved, the 
plan will be good for five years. 

Mayor Rilling said that he was still having a problem with the Code Red system and gave
the details. Ms. DeLuca said that she would get copies of the Quick Launch to the Mayor.

TRAINING REPORT

• Completing Monthly Training Objectives (SCBA/Personal Escape Systems)

Deputy Chief Bassett reported that the SCBA/Personal Escape Systems would be running
about another week before the staff moved on to HazMat training and the other April 
classes. There are some make-up EMS training classes going on, also. 

• Trauma Support Network Program (PTSD Awareness)

Deputy Chief Bassett updated the Commissioners on the program.  He said that there was
a copy of the Trauma Recovery Network brochure included in the information packet.  
The program was presented last month and the feedback was very good. 

• New Engine Familiarization

The work on the new pumper has been completed and the drivers are becoming more 
familiar with the new truck. 

• Captain’s Exam

The Captain's Exam has been completed and the results have been officially released.

Mayor Rilling said that he was very pleased that there were efforts being made to help the
firefighters with PTSD.  He added that members of the public just didn't understand the 
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trauma that the firefighters go through when there are tragic events.  

Commissioner Langley asked if the department had chaplains.  Chief Reilly said that 
there were a number of different chaplains.  

UNION PRESIDENT

There were no items to consider.

OLD BUSINESS

There were no items to consider.

NEW BUSINESS

There was no items to consider.

CORRESPONDENCE

There were no items to consider.

PERSONNEL

• Firefighters Entry Level Testing

** COMMISSIONER DESTRUGE MOVED TO ENTER INTO EXECUTIVE 
SESSION TO DISCUSS PERSONNEL MATTERS ASSOCIATED WITH THE 
FIREFIGHTERS ENTRY LEVEL TESTING.
** THE MOTION PASSED UNANIMOUSLY.

The Commissioners and Fire Chief Reilly entered into Executive Session to discuss 
personnel matters regarding the exam at 3:37 p.m. The Board of Fire commissioners 
came out from executive session at 3:53 p.m. No motions were made and no votes were 
taken.

ADJOURNMENT

** COMMISSIONER DESTRUGE MOVED TO ADJOURN
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 3:54 p.m.

Respectfully submitted,
S. L. Soltes
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